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Independent Accountant’s Report on Applying Agreed Upon Procedures 

To the Board of Education of the 
Ames Community School District: 

We have performed the following procedures, which were agreed to by the Ames 
Community School District, solely to assist you in reconciling the amounts paid and due to CPMI, 
Inc. with the contract for the period October 15, 2003 to November 14, 2006.  The Ames 
Community School District’s management is responsible for compliance with the contract.  This 
agreed upon procedures engagement was conducted in accordance with attestation standards 
established by the American Institute of Certified Public Accountants.  The sufficiency of these 
procedures is solely the responsibility of the Ames Community School District (District).  
Consequently, we make no representation regarding the sufficiency of the procedures described 
below either for the purpose for which this report has been requested or for any other purpose. 

The procedures we performed were as follows: 

1. Verified the mathematical accuracy of District prepared spreadsheets detailing invoices 
submitted by CPMI, Inc. 

2. Reconciled amounts reported as paid to CPMI, Inc. on the District prepared 
spreadsheets to amounts recorded in the District’s general ledger. 

3. Traced amounts reported as paid to CPMI, Inc. on the District prepared spreadsheets to 
invoices or other supporting documentation. 

4. Traced amounts reported as due to CPMI, Inc. for items provided on behalf of the 
District on the District prepared spreadsheets to invoices or other supporting 
documentation. 

5. Attempted to determine whether amounts paid or due to CPMI, Inc. for items provided 
on behalf of the District represent liabilities of the District, are properly supported or are 
outside of the scope of the middle school, high school and PPEL project contract with 
CPMI, Inc. 

6. Recalculated any balance due to CPMI, Inc. under the middle school and high school 
project phases of the contract, including items provided on behalf of the District, and 
attempted to recalculate any balance due to CPMI, Inc. under the PPEL phase of the 
contract, including items provided on behalf of the District. 

7. Reconciled the amount reported by the District as paid to CPMI, Inc. to the amount 
reported as paid to CPMI, Inc. in the Auditor of State’s Report on Reaudit for the period 
July 1, 2004 to June 30, 2005. 

Based on the performance of the procedures described above, we identified a 
recommendation for the District.  Our recommendation is described in the Detailed 
Recommendation section of this report.  Unless reported in the Detailed Recommendation, no 
items were noted during the performance of the specific procedures listed above. 
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We were not engaged to and did not conduct an audit of the Ames Community School 
District, the objective of which would be the expression of an opinion on the financial statements 
of the Ames Community School District.  Accordingly, we do not express such an opinion.  Had we 
performed additional procedures, or had we performed an audit of financial statements of the 
Ames Community School District, other matters might have come to our attention that would 
have been reported to you. 

This report, a public record by law, is intended solely for the information and use of the 
officials, employees and citizens of the Ames Community School District and other parties to 
whom the Ames Community School District may report.  This report is not intended to be and 
should not be used by anyone other than these specified parties. 

We would like to acknowledge the assistance extended to us by personnel of the Ames 
Community School District.  Should you have any questions concerning any of the above matters, 
we shall be pleased to discuss them with you at your convenience. 

 
 

 
 
 
 DAVID A. VAUDT, CPA WARREN G. JENKINS, CPA 

 Auditor of State Chief Deputy Auditor of State 
 
March 4, 2008 
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Detailed Recommendation 
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Ames Community School District 

Detailed Recommendation 

October 15, 2003 through November 14, 2006 

(A) Physical Plant and Equipment Levy (PPEL) Projects – The Agreement for Project Manager 
Services for the middle school construction (phase 1), high school renovation (phase 2) 
and various projects funded by the Physical Plant and Equipment Levy (PPEL) (phase 3), 
Section 3.2, requires “The payment requests should include detailed summary of work 
performed, the date and amount of time worked and the person who performed the 
work.” 

 The following invoices for work performed under the PPEL portion of the contract did 
not include details of the date and time worked and the person who performed the 
work. 

• Invoice number 17265 totaling $164,859.73, dated February 28, 2006 and paid 
by the District on May 25, 2006. 

• Invoice number 17422 totaling $6,728.00, dated May 31, 2006 and paid by the 
District on July 17, 2006. 

 Although the District provided information on certain PPEL projects, we were unable to 
determine whether all of the projects for which billings were submitted under phase 3 
were outside the scope of work performed on projects already covered under phases 1 
and 2 of the contract.  We are, therefore, unable to determine the propriety of 
amounts paid and owed to CPMI, Inc. under the PPEL portion of the management 
contract (phase 3). 

 Recommendation – The District should monitor compliance with contractual provisions 
which require a detailed summary of work performed, the date and amount of time 
worked and the person who performed the work prior to authorizing further 
payments under the contract.  Whether the District should have paid the PPEL phase 
invoices or should pay $14,428.80 allegedly due is a legal matter and, accordingly, 
the District should consult legal counsel to determine the disposition of this matter. 

 Response – The District will implement a contract monitoring system to ensure 
compliance with all contract provisions. 

 The District has consulted with Legal Counsel on the propriety of payments made on 
the PPEL phase.  The opinion of Counsel is presented in the attached Exhibit A. 

 Conclusion – Response accepted. 
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Ames Community School District 
 

Staff 

This agreed upon procedures engagement was performed by: 

Marlys K. Gaston, CPA, Manager 
Phillip J. Cloos, Staff Auditor  
Andrew E. Nielsen, CPA 
 
 
 
 

Andrew E. Nielsen, CPA 
 Deputy Auditor of State 
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Ames Community School District 
 

District Prepared Spreadsheet 
 

For the period October 15, 2003 through November 14, 2006 

SUMMARY OF INVOICES PAID
Middle School Project Total Contract Amount Pd on Behalf of Dist

$270,563.18 $261,904.12 $8,659.06
High School Project

$174,745.28 $148,595.70 $26,149.58
PPEL

$187,411.20 $187,411.20 $0.00
TOTAL $632,719.66 $597,911.02 $34,808.64

BALANCE DUE TO CPMI
CPMI Contract: Contract Amt Amt Paid Bal. Due
Middle School Project $279,024.00 $261,904.12 $17,119.88
High School Project $153,136.00 $148,595.70 $4,540.30
PPEL $201,840.00 $187,411.20 $14,428.80
TOTAL-CPMI Contract $634,000.00 $597,911.02 $36,088.98

Items Paid on Behalf of Ames CDS:
Fence $15,571.05 $0.00
Trailer $7,800.00 $9,650.00
Phone/Internet $7,769.39 $2,457.12
Other $3,668.20 $0.00
TOTAL-Pd on Behalf of ACSD $34,808.64 $12,107.12

TOTAL DUE $48,196.10
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Ames Community School District 
 

District Prepared Spreadsheet 
 

For the period October 15, 2003 through November 14, 2006 

CPMI Contract
Payments Made
Ames Middle School Project

Date Amount Paid Invoice #'s
Hours Other Exp. Trailer Phone/Internet Gen. Cond.

8/31/2006 $79.83 $79.83 18041
7/17/2006 $160.56 $160.56 17420, 422 Bal incl in PPEL
6/30/2006 $281.67 $272.72 $8.95 17361
5/15/2006 $914.41 $887.56 $26.85 17085, 144, 187,217, 257, 298, 329
9/30/2005 $14,945.54 $13,325.00 $190.53 $350.00 $580.01 $500.00 17024
9/30/2005 $15,005.12 $13,940.00 $206.17 $850.00 $8.95 17064
7/29/2005 $12,927.57 $12,775.00 $143.62 $8.95 16975
6/30/2005 $16,273.54 $15,850.00 $267.55 $155.99 16851
6/30/2005 $12,955.77 $12,650.00 $148.13 $157.64 16895
6/30/2005 $15,407.28 $15,000.00 $14.86 $392.42 16933
4/15/2005 $10,869.43 $10,520.00 $192.57 $156.86 16812
3/15/2005 $13,834.80 $13,490.00 $196.48 $148.32 16765
1/31/2005 $16,774.91 $16,465.00 $223.07 $86.84 16734

12/16/2004 $15,193.10 $14,155.00 $248.08 $450.00 $340.02 16679
11/30/2004 $15,147.00 $14,235.00 $286.26 $450.00 $175.74 16608
11/8/2004 $7,357.52 $6,600.00 $143.61 $450.00 $163.91 16594

10/29/2004 $4,515.00 $4,515.00 16594
9/30/2004 $4,099.94 $3,480.00 $157.35 $450.00 $12.59 16553
9/15/2004 $6,305.58 $5,350.00 $329.98 $450.00 $175.60 16503
6/30/2004 $8,951.57 $7,750.00 $275.04 $450.00 $476.53 17894
6/30/2004 $8,620.00 $8,170.00 $450.00 17901
5/28/2004 $13,899.51 $13,335.00 $84.56 $450.00 $29.95 17831
4/30/2004 $11,007.94 $9,835.00 $920.00 $252.94 17806
3/31/2004 $2,552.59 $2,540.00 $12.59 17752
2/27/2004 $3,980.00 $3,980.00 17709
1/30/2004 $16,654.00 $16,540.00 $114.00 17647
1/15/2004 $7,495.00 $7,495.00 17616

12/17/2003 $11,895.00 $11,895.00 17575
10/30/2003 $600.00 $600.00 17509
10/15/2003 $1,859.00 $1,859.00 15493

TOTAL $270,563.18 $256,349.00 $5,555.12 $4,800.00 $3,106.12 $752.94
$270,563.18 $261,904.12 $8,659.06

Contract Items Paid on Behalf of the District
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Ames Community School District 
 

District Prepared Spreadsheet 
 

For the period October 15, 2003 through November 14, 2006 

CPMI Contract
Payments Made
Ames High School Project

Date Amount Paid Invoice #'s
Hours Other Exp. Trailer Phone/Internet Gen. Cond.

11/14/2006 $219.26 $209.31 $9.95 18154
9/29/2006 $214.59 $204.64 $9.95 18101
8/31/2006 $509.04 $448.34 $60.70 18040
7/17/2006 $236.59 $24.83 $211.76 17421
6/30/2006 $737.55 $41.75 $550.00 $145.80 17362
5/15/2006 $7,708.47 $1,739.65 $1,400.00 $1,653.56 $2,915.26   see below
4/15/2005 $31,842.77 $14,950.00 $599.07 $350.00 $372.65 $15,571.05 16813
3/15/2005 $14,858.40 $13,340.00 $884.91 $350.00 $283.49 16764
1/31/2005 $15,654.86 $14,730.00 $158.02 $350.00 $416.84 16735

12/16/2004 $14,295.68 $13,870.00 $415.73 $9.95 16665
11/30/2004 $16,120.35 $13,490.00 $1,326.46 $1,303.89 16605
10/29/2004 $13,639.74 $12,775.00 $680.01 $184.73 16596
9/15/2004 $6,058.30 $6,030.00 $28.30 16504
9/30/2004 $6,830.00 $6,830.00 16555
6/30/2004 $6,130.00 $6,130.00 17899
6/30/2004 $8,035.00 $8,035.00 17892
5/28/2004 $5,860.00 $5,860.00 17830
4/30/2004 $13,880.00 $13,880.00 17807
3/31/2004 $11,914.68 $11,805.00 $109.68 17727

TOTAL $174,745.28 $141,725.00 $6,870.70 $3,000.00 $4,663.27 $18,486.31
$174,745.28 $148,595.70 $26,149.58

Invoices included in 5/15/06 amount paid:  16850, 16894, 16932, 16974, 17025, 17063, 17087, 17143, 17186,
          17216, 17258, 17280, 17330

Contract Items Paid on Behalf of the District
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Ames Community School District 
 

District Prepared Spreadsheet 
 

For the period October 15, 2003 through November 14, 2006 

CPMI Contract
Payments Made
PPEL Projects

Date Amount Paid Contract Items Paid on Behalf of the District Invoice #'s
Hours Other Exp. Trailer Phone/Internet Gen. Cond.

7/17/2006 $6,728.00 $6,728.00 17420, 422 Was Pd in AMS Fund
5/25/2006 $164,859.73 $164,859.73 17265

12/16/2004 $1,235.00 $1,235.00 16664
11/30/2004 $255.00 $255.00 16610
10/29/2004 $4,515.00 $4,515.00 16595
9/30/2004 $2,820.00 $2,820.00 16554
8/31/2004 $1,808.47 $1,790.00 $18.47 16505
6/30/2004 $1,240.00 $1,240.00 17895
6/30/2004 $850.00 $850.00 17900
5/28/2004 $3,100.00 $3,100.00 17832

TOTAL $187,411.20 $187,392.73 $18.47 $0.00 $0.00 $0.00
$187,411.20 $187,411.20 $0.00
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Ames Community School District 
 

Reconciliation of Amount Paid to CPMI, Inc. 
 

For the period October 15, 2003 through November 14, 2006 

Reconciliation of Amount Paid to CPMI, Inc. 

In August 2003, the District entered into a contract with CPMI, Inc. to provide project 
management services for three “phases” or projects, including middle school construction (phase 1), 
high school renovation (phase 2) and management of various Physical Plant and Equipment Levy 
(PPEL) projects (phase 3).  The total contract price for these three phases was $634,000.   

In a Report of Reaudit of the Ames Community School District for the period July 1, 2004 to 
June 30, 2005, including procedures for certain items paid before and after this period, the Auditor 
of State reported the District had paid $670,011 to CPMI, Inc. under the project management 
contract.  The District subsequently accumulated total payments through November 14, 2006 of 
$632,719.66 as shown on Schedule 1.   

As part of the procedures agreed upon by the District, we reviewed the amount the District 
asserted it had paid to CPMI, Inc. and reconciled the amount to the amount reported in our Report 
of Reaudit.  The variance between the two amounts occurred for the following reasons: 

• At the time of our reaudit procedures, the District had not reconciled the project costs 
per the Financial Status Reports (FSRs) to the District’s general ledger.  Accordingly, to 
determine the amount paid to CPMI, Inc. we reviewed actual invoices, many of which 
were marked “paid”, we believed represented payments to CPMI, Inc.  Subsequent to 
our reaudit procedures, we determined only a portion of many of those invoices were 
actually paid.  The amounts paid were those identified as “reimbursables”.  The 
contract amounts noted on those invoices had not been paid. 

• The amount reported in our Report of Reaudit covered payments/invoices dated August 
31, 2003 up to and including two claims paid on May 15, 2006.  The amount identified 
as paid by the District included payments through November 2006, six months beyond 
the period of our Reaudit report. 

Total reported as paid to CPMI, Inc in reaudit report 670,010.96$  

Total CPMI, Inc. invoices included as paid in reaudit but not included in Schedule 1 (242,410.00)   

Total CPMI, Inc. invoices included on Schedule 1 but not included in reaudit. 205,118.70    

Total paid to CPMI, Inc. per Schedule 1 prepared by District 632,719.66$  
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Ames Community School District 
 

District Legal Counsel Opinion 
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Ames Community School District 
 

District Legal Counsel Opinion 
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Ames Community School District 
 

District Legal Counsel Opinion 
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Ames Community School District 
 

District Legal Counsel Opinion 

 


