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BOARD OF REGENTS I STATE OF IOWA 

MESSAGE FROM THE PRESIDENT 
A Y E A R 0 F G O A L S A N D G A N S 

I
n tight financi.a l times, the ci tiLens of Io,va 
and their e lected official · arc righclv con
cerned about the retun1 on the investment 

that taxpa) e rs ha,e 1nade in public education. 
The Board of Regents bel ieves the five institu
tions that it governs - the Universi t, of Io,va, 
Io,va tate Unive1 itv, Univcn.it) of orthern 
Io,,'<l, Io,,-a , chool for the Deaf and Io,va Braille 
and ight aving chool - ha,e been good te\\'
ards of the financial re ources provided them b) 
Iowans in fi cal year 2000. 

lo\\-an,; \\"ant to kno,v: \,\'hat ate \\e getting for 
the 1none, ,ve have in,e ted? The Board of 
Regents can respond both generally and specifi
call). There are four broad returns on the 
in\'esu11ent. The, a re e>..prcsscd through the kc, 
re ult areas of the Board' strategic plan: 

Quality - The universities and special chool 
continue to tri,e to be the best of their kind. 

Access - Con iscent ,.;ith their mission , the 
five institution provide educational acce to 
citilens in even county of Io,va, using a variety 
of delivef) methods. 

Diversity - The institutions are committed to 
pro,~ding equal educational and ernployment 
opportunities, ,vhile diver ifving their culLural 
ba es. 

Accountability - The Board require iLS univer
sitie and chool to implement strategic plan 
,vith realistic and measurable perfon11ance 
indica tors. Through long-tenn charting of ke, 
indicator and benchma1 ks, the Board and 
institu tions provide evidence of effecti\'e ste,v
ard'>hip of the state, federal and p1ivate 
resources the, have recei\'ed. In this report, 
e>..atnplec;; of indica tor the Board u e are 
gh en for each of the four broad area ( ee 
pages 6-13). 

Each of the institutions ha a specific 1nission 
staten1ent, a vision state rnenl and a stra tegic 
plan ,vith objectiYes, st rategies and action 
steps to 1neasure its prog1 css to,,•ard iLS vision . 

In thi report, each institution provides addi
tional examples of returns on investment. Iu 
2000, the three universities completed their 
five-year plans and the Board approved ne\v 
plan for the University of Io,va, Iowa tate 
University and Lhe Univer ity of orthem Iowa. 
The Board annuall} reque ts, re,iew· and 
approves each institution' indicator and 
benchmarks that reflect not only the objecriYes 
that are consistent ,vith the Board' trategic 
plan, but also tho e that '"ill reflect the unique 
strengths and potential of each campus. 

The mission of the Board of Regents i to be 
an exemplarv model of go,·ernance ,vi thin the 

tate of Io,va. I ts ,i ion is to be the be t public 
higher education enterpri e in the nation. As 
co111mitted as the Board i to thi ,i ion -
becau e ,ve believe it i ,vhat the people of 
Io,va ,vant and expect - ,ve mu t candidly 
adrnit that the year 2000 has brought ignifi
cant challenge to meeting our mi ion and 
vi ion. Adequate funding i needed if cifiLen 
expect a high rate of return on quality, acce s, 
diver it), and accountabilitv. 

As familie , both n1ral and urban, and busine'5-
e ·, both mall and large. made difficult financial 
adju unents in 2000, o did the Board and its 
in titution . Progre \\'as made in 1nanv area.-,, 
but not all. That i " 'hy it i i1nporcant in this 
and future annual reports to continue measur
ing pecific perfonnance re ults. 

This report i more than tatisac and charts. It 
i al o a profile of the creathitY and per eYer
ance of lo,\.'an ,vho are dedicated to ,vorling 
for other Io"-ans. Like ,ou, they appreciate that 
a olid return on their investment \\ill signifi
cantly contribute to Io,va' qualit\ of life, eco
non1ic ,italitv and fiscal " 'ell-being. 

OWEN J. NEWLIN 



BOARO OF R EGE N TS I STATE OF IOWA 

MESSAGE FROM THE EXECUTIVE DIRECTOR 
0 U R F I S C A L F O R E C A S T 

Change does not necessan()' assure progress, but p,ogress intjJ!acab/y 1'fq1tires change .... JJducation 

o essential to change, for fducaflon crfalfs both nno toants and the ab1ltl)' to safls/) then,. 

C 
hange and progre have been key 
components in th e Regent governance 
proce in Io,va. Clearly, the Board and 

Regent in titution have een progre s in the 
ke, re ult areas of the Board's strategic plan: 
acce , qualitv, diver ii) and accountabilit). 
Progre has been e peciall) challenged, ho",
e\'er, b) recen t tate budget pres ure and cut
backs. 

Three ne,v Regents are joining our Board in 
2001 -Amir Arbi er, 1arv Ellen Becker and 
Sue ieland - replacing three Regents ,vho 
provided outstanding ervice to the state and 
the Regent in titutions - Ellengray Kenned,, 
Roger Lande and Beverly Smith. vVe ,viii miss 
the hard ,vork, dedication and greatjudg1nent 
of the e individual , but enthusiastically ,vel
come our ne,v Regents. 

In order to enhance legi lative under landing 
of Board requests, Board me1nber became 
acti,ely engaged in a series of "legislathe out
reach" meetings in 2000. Board members also 
took the opportunity to meet ,vith area legisla
tors of Regent insti tution home com1nunitie 
during monthly Board meeting . Without 
exception, legislator commented that such 
meetings ,vere productive and should be con
tinued. 

State revenues unexpectedly and significantly 
slo,ved this year, resulting in the necessity for 
Governor Tom Vilsack to revise his original fis
cal year 2002 recommendations. Generally, the 
Governor and the Io,va General Assembly 
agreed to a 6 percen l, across-the-board appro
priation reduction for state agencies. Many 
agencies saw funding reductions of greater 
amounts in their current spending. The Regent 
in titutions \vill experience a total reduction of 
approximately $42 mill ion from fiscal year 2002 

Henr\ \teelr Commal(er 

appropriation . Changes in strategic plan aspira
tions ,vill result; progress ,vill be i,npedcd. till, 
the Board and Regent inslitutions ,viii uti lize 
trategic plans, including sy terns of realloca

tion, to guide difficu lt budget decisions and to 
plan for the h.1ture. 

;,\,s we look fonvard to the next year, ,vc knO\\' 

that fe" ne\\ state 1 eso111 ces tnav be available 
and that a n1ajo1 organi,ational re,ie" of rate 
go,er111nent ,viii occur. \,\'e are encouraged, 
nonetheless, b} the tate's commitment to an 
autonomous Regent governance yste1n. In 
these time of challenge and change, that 
commitment is critical for the Boa1 d and 
Regent institutions to continue their progress 
in strategic planning. Through such planning, 
the Regent institutions develop the ability Lo 
satisfy c1itical wants and need of Io,van1., no,v 
and in the futn1e. 

FRANK J. STORK 

FRANK J. STORK 
Executive Director 
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"/ believe students 
graduating from any 
one of our Regent 
institutions, providing 
they have invested 
quality time and effort, 
possess an excellent 
educational background 
that will allow them 
to be we/I-received 
in the business and 
professional worlds." 

- David Fisher 

"I'm most impressed 
with how the Board 
of Regents assures 
the quality of its 
institutions through 
strategic planning and 
yearly assessments 
of those plans.,, 

- David Neil 
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BOARD OF REGE N TS I STATE OF IOWA 

A iew of_ Our Returns 
QUALITY 

How Your Investment in Quality Fared 
• 

zn I999-2000: 
■ l'vlore 1.han 60 percent of our tuden t credit 

hours ,vere taught by ,veil-experienced, long
re pected tenured and tenure-track facul t). 

■ First-year sn1den ts a t all three tate univer i
ties retu rned for their econd year at a rate 
of 1nore than 80 percent. 

■ Graduation rates a t both the Io,va chool for 
the Deaf (I D) and the Iowa Braille and ight 
aving chool (IB ) ,vere 100 percent. 

■ The University of Io,va ( UI) studen ts 
ente ring graduate school posted an average 
Graduate Record Exam (GRE) core tha t ,vas 
118 points higher than the national average. 

■ All three tate universitie urpassed their 
targeted goal for pon ored re earch fund , 
ecuring a total of nearly 50 million from 

967 contracts. 
■ A total of 143 patent application ,vere filed 

in FY '00, ,vith 83 patents i ued. 
■ The U niversity of Io,va earned a record-high 

5.1 million in royalty/ licen e fee income in 
FY '00. 

■ Io,va tate Univer ity (I U) received nvo 
national re earch and development (R&D) 
a,vards, ranking it econd among all U .. 
universitie in number of the e a,vards (22). 

■ Faculty recorded average ,vork,veeks of 59.6 
hours (SUI); 57 hour (I U) and 54.7 
hours (U I). 

■ All classroom at both I D and IBS are 
equipped ,vith appropriate technology. 

Percentage of Undergraduate Student Credit Hours 
Taught by Tenured/ Tenure Track Faculty 
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BOARD OF REGENTS I STATE OF IOWA 

A • zew o Our Returns 
ACCESS 

How Your Investment in Access Fared 
• 

zn I999-2000: 
Regent Universities 

Five-Year Comparison of Student Financial Aid Awards at Regent Universities 

■ Tuition and fees for FY '00, as a percentage 
of Io\va' per capita income for 1999 (11.7 
percent) , a re less than the percentage for 
regional and peer states (,vhich average 

60.0% 

40.0% 1 
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14.3 percent) and the national average 
(13.4 percent). 

■ According to a national study, students in 
Io\va assume lo,ver levels of debt to pay for 
their educational expenses than do students 
in most states. 

■ During fiscal year 2000, Regent universities 
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■ Financial-aid grants a,varded during FY '00 
totaled nearly 5 million more than the 
previous year. 

■ Regent univer ities a\\rarded more than 32,000 
employment-based financial opportunities 
totaling nearly 124 million . 

■ Regent di tance education is provided in 
every county in the state of Io,va. A total of 
2,542 courses (including ections of courses) 
,vere offered in 356 different cities. [See map, 
page 23.] 

■ early 34,000 students " 'ere enrolled in 
distance education credit courses. 

■ The total non-credit enroUment for di tance 
education course ,vas nearly 362,000. 

■ More than 4,500 students registered in classes 
using the Io,va Communication envork 
(IC ) uplink. 

■ early 400 students \Vere admitted to a bach
elor of liberal studies program, a cooperati\'e 
program of all three Regent universities. 

■ ISU Extension Service reached out to Io,vans 
- more than 727,000 of them in FY '00. 

■ More than 120 sites no,v broadcast SUI's 
Hancher Auditorium programming via 
the IC . 

■ The number of patient visits to SUI's 
University Hospitals and Clinics exceeded 
765,000, ,veil past the goal of 750,000. 



• 

Headcount Enrollments in Credit, on-credit Courses Offered Through Extension 
and Continuing Education 

Credit Course Enrollments In Distance Education Courses 1995-96 to 1999-2000 
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"Distance education 
is the result of our 
learning that we do 
not have to build more 
campuses to reach 
people who are place
bound, family-bound 
or job-bound." 
- Ellengray Kennedy 

"I think the teaching is 
marvelous at all three 
state universities, and 
I think the investigative 
work is far stronger 
than at any comparable 
institutions.,, 

- Clarkson Kelly 
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"Two areas that 
needed strengthening 
as we entered FY 2000 
were the diversity 
process and providing 
better access for 
minority students. 
Fortunately, a final 
diversity policy was 
established." 

- Deborah Turner 

"It is important for our 
institutions to continue 
to add value to the 
State of Iowa - not 
only in producing 
well-educated students, 
but in contributing to 
the economic growth 
of the state.,, 

- Lisa Ahrens 
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BOARD Of REGENTS I STATE OF IOWA 

A · ~.,__., iew oi Our Return_s __ _ 
DIVERSITY 

How Your Investment in Diversity Fared 
• 

zn I999-2000: 
■ ~l inoritv tenure-track faculty at Regen t 

universitie increased from 8.4 percent in 
1990 to 13.0 percent in FY '00. 

■ In 10 years, fe1nale tenure-Lrack facul ty 
,nembers increased from 21.8 percenl to 
29.8 percent. 

■ UI added nine minority tenure-track faculty, 
the largest single-year gain in a decade. 

■ Both I U and U I urpa ed their target 
goal in percentage of 1ninoricy faculty 
men1bers employed (12.7 percent for both 
universitie ) . 

■ UI' Faculty Diver it:y Opportunities 
Program help upport the fi t t everal years 
of employment of ne,vly recn1ited minority 
faculty members. 

■ I U provide ,\!omen and minority facult\ 
and staff member an opportunity to gain 
administrative experience through an 
intern hip program. 

■ U I subscribe to an Internet referral service 
in its efforts to employ women and minorities. 

■ Fall enrollments a t Regent univer ilie 
included 4,672 tudents from 137 countrie 
and territorie , an increase of 4.5% from the 
pnor year. 

■ Racial and ethnic minority enrollment 
increased from 3,730 tudents (5.6% of all 
tudents) in Fall 1999 to 4,979 rodents 

(7.2% of all tudents) in Fall 2000. 

Racial/Ethnic Composition of Student, Faculty and Staff Populations in Percentages 

Regent Universities 
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"We saw great 
accomplishments 
related to diversity, 
especially reflected 
in the increases of 
women and minorities 
on campus, both as 
staff members and 
students." 

- Beverly Smith 
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"Iowa taxpayers 
spend a lot of money 
on education. They 
expect high-quality 
education provided 
by hard-working, 
responsible adminis
trators, faculty and 
staff. They get it." 

- Roger Lande 
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BOARD O F REGE N TS I STATE OF IOWA 

A -~~ iew of Our _Returns 
ACCOUNTABILITY 

Ho1.v Your Investment in Accountability Fared 
• 

zn I999-2000: 
■ The Board of Regents approved a re ten tion 

and graduation plan in tended to im prove 
the l:\vo-year retention rate and six-year 
graduation rates of undergraduate stud ents 
a t th e Regen t univer ilies. 

■ The total nun1ber of degrees confen·ed at the 
three Regent un iversi ties du ,i ng FY '00 
increased by 3.6 percen t over the year before, 
from 13,493 in FY '99 to 13,984 in FY '00. 

■ T he percen tage of profe sional tudents at 
the Univer ity of Io,va and lo\va tate 
University ,vho pas licensu re examination 
remain · high . 

■ An impre sive 100 pe rcen t of both dentistry 
and ph armacy grad uate at the n iversit:y of 
Io,va pas ed their licen ure examination . 

■ The number of private contributors increa-;ed 
at U I, ISU, ISD and IBSSS. 

■ I U secured nearly $192 miJlion in gifts and 
pledges in FY00. 

■ All five Regen t insti tutions met or exceeded 
their requiremen t to reallocate at least 2 
percent of their budget resource . IBSS real
located the highest percentage at 4.1 percent 

■ Regent in titu tions have significantlv reduced 
their energy consumption on a BTU-per
quare-foot basis. 

■ Regen t in ti tution continued efforts to 
impact the Action tep of the Board's 
trategic plan related to energy con ervation. 

deferred maintenance, fire safety and internal 
external audits. 

U ndergraduate Student Retention and Graduation Rates 
Regent Universities 
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Percentage of Professional Students Passing Licensure Examinations 
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MARY SUE COLEMAN 
President 

Fact File 

Founded: 1847 
Location: Iowa City 
Enrollment (Fall 2000): 

28,311 
Degree granted 1nce 

1858: 274,267 
Annual budget: 

$1.531 billion (FY 2000) 

BO ARO OF REGENTS I STATE OF IOWA 

TheRegen~'R_or_t~o_h_·o ___ _ 
UNIVERSITY OF IOWA 

T he Univer ity of Iowa seeks Lo advance 
scholarly and creative endeavor Lhrough 
leading-edge re~earch and arti tic produc

tion; to u e Lhis research and creativity to enhance 
undergraduate, graduate, and profes ional educa
tion , health care, and oLher en~ces provided to 
the people of Iowa, the nation and the ,vorld; and 
to conducl Lhese acti\~ties in a culturally diverse, 
humane, technologically advanced and increasingly 
global environment. 

Entrusted with a three-fold mission of teaching, 
research and ervice, 1.he University of Iowa is rooted 
in a culture that values education. The University 
eeks to engage all members of its community in 

their responsibilities not only to their disciplines 
and profe ions but also to the institution and the 
state. In planning, etting priorities and making 
decisions, the University i guided by five interde
pendent cornrniunents, or "core values": learning, 
community, respon ibility, inLegrit)' and quality. 

Because the University wishe to be judged as a 
community of learner by the highe t public tan
dards, it has established objective mile tone to 
mark advances under its third strategic plan, New 
Century Iowa: Bridges to the Next Horizon, 2000-
2005. New Century Iowa i designed, above all , to 
promote innovation through interdisciplinary 
bridge-building and disciplinary experimentation. 
The strategic plan's 24 indicators offer a core sample 
of activitie that accelerate the University' progre 
toward its five strategic goals and reinforce the five 
fundamental principle that, along ,vith the core 

values, define the University's institutional 
character. 

Here are just a few examples of the Universit} of 
Iowa's accom plishments, neiv initiatives and suc
cesses during 1999-2000. 

Teaching 
Top Graduate Programs: The University of Iowa 
has the nation ' top graduate programs in creati,·e 
,vriting, printmaking, audiology, nursing sen~ce 
admini tration and peech-language pathology, 
according to rankings by U.S. 1Vews & it'orld 
&port for the 2001 edition of its annual guide to 
America' be t graduate schools. 

A Different Classroom Experience: For the past two 
year , some of Rahima v\'ade's elementary social 
studies methods tudenLS have kipped the tropic 
and spent their pring break working i,~th children 
in some of the toughe t, poorest neighborhoods in 
the v\Tindy City. The program is called the Chicago 
Expe1;ence, and it's de igned to give future teachers 
hands-on experience different from that of a tradi
tional teaching practicum. The program fulfills l:\vo 
importanl requirements of the elementary educa
tion curriculum: the community er\'ice-learning 
project that i part ofvVade's methods course and a 
related classroom practicum. 

Students Enter the University Early: The inaugural 
class of the University' ational Academy of Arts, 

Number of Annual Visits to University of Iowa Health Sciences Centers 

ciences, and Engineering ( 1AASE) arrived on 
campu in eptember 1999. AASE, a program 
developed and admini tered by the Belin-Blank 
International Center for Gifted Education and 
Talent Development, offers early college entrance 
to outstanding high chool tudents. In its first year, 
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AASE received 338 application from interested j 
candidate and selected the 10 most promising. 

Research and Creativity 
Drug Company Signs License Agreement: The 
University of Iowa Re earch Foundation granted 
IDEC Pharmaceutical Corp. exclusive ,vorldwide 
license to use the UI-cliscovered antibody 5El0 in 
conjunction with some of its 0"111 therapeutics to 
develop immunotherapies for pro tate cancer. The 
hope i that omeday doctors will be able to use 
5E10 to help better deliver radiation do e direct!,· 
to cancerou tissue. 

Faculty Honors: Michael]. vVel h, professor of inter
nal medicine/ physiology and biophysics and a 
Ho,vard I-Iughes Inve tigator, was inducted into the 

alional Academy of ciences. vVillard L. Boyd, 

I 
I 



professor emeritus of la,v, ,vas inducted ~ a Cello" 
of the pre tigiou American Academr of Art!> and 
Sciences. Bruce Gronbeck, the A. Craig Baird 
Oistingui hed Profe or of Public Add re , won tJ1e 
1999 Samuel L. Becker Distinguished rvice A,vard 
from the ational Communication ocialion. 

Genetic Research: Uni,ersit:) of Iowa I-Iealth Care 
and College of Engineering re carchers rcceh·cd a 
three-,ear, nearly 6 million grant renewal to con
tinue their ,,,ork iden tifying and locating genes on 
the rat genome. The ational Heart, Lung, and 
Blood In ·titute, along ,,'ith the ational Ere 
In'itJtute, renewed the grant to in,estigators \ 'al C. 
5heffield. profe or of pediatrics and a Howard 
Hughe Medical In Litute associate investigator; tvl. 
Bento oare , associate profe or of pediatricc; and 
phv iology and bioph} ics; and Thon1as L. Casavant, 
professor of electrical and computer engineering. 

Flying High: Mark v\'eiger, oboeist and chool of 
~lusic faculty member, learned that elect.ions from 
"Fant.a<,, for vViZARD !," a compact disc recording 
that he made ,vith v\'iZARD ! (a double-reed qua.1"'
tet he helped found) , are being featured on the 
.\merican Airline Audio Performance program 
"Cornmand Performance" with a potential audience 
of 6 million passengers. 

Student life 
Helping Students Recognize, Avoid Risks: The 
Depai tment of Public Safety appointed Brad Allison 
a'i its new crime prevention officer. Allison ,vas certi
fied as a campus crime prevention specialist by the 
nauonal Campus Crime Prevention Progra1n. 

New Menu Options: Students in the residence 
halls are dining like international u-avelcrs after 
changes made in meal services. The ne,v H illcrest 
Market Place offers en trees ranging f ro1n Asian to 
south-of-the-border fare. T he food court features 
individual "shops," including the Big Ten Bakery, 
Grand Avenue Grill, Field of Greens, Soups of the 
Day, the Westside Deli and Piaiza Cafe. At Burge 
I-Iall, the Clin ton Street Deli has been installed, 
where studen ts may choose from a variety of sand
wich breads, meats, cheeses, and toppings. 

A Student-Centered Campus: Student ervices 
relocated to the Iowa Memorial Union to be in 
closer proximity to the Office of Student Life. It 

, was one of the first steps to,vard making tJ1e IMU 
lhe campus town square. Over the next decade, 

tudent ervice ,viii i1nplc1nent a master plan that 
includes a town square, with the ItvIU scn'ing as 
lhe hub; a new ca.st campus well ness, recreation 
facility; remodeling of the ,vest camptL'> wellne s. 
recreation facility; and 1narkelplace food service 
ccnlCfl> that scn·e cast, \\'CSL and north campus 
residence neighborhoods. 

Service/Outreach 
Alumni Association: The \lumni A,.,ociation had a 
banner )ea1 in which 1nen1bersh1p topped 52,000, 
its highe t en101lmcnt e,e1. 

Public Radio Stations Go Worldwide: KSUJ (91.7 
Fl\1) and \V UI (910 Af.1) began broadca.,ting ,ia 
the \>\'oriel \ Vicic \>\'cb. Li tencrs can log on to the 
\\eb radio senice at wsu1.uio,,a.edu and 
k.5ui.uio\\a.cdu. 

Outreach Database: Unhers1t, Conununications 
and Ouu each c1 cated the Comnn1nil) 
Partnerships and Outreach database, a searchable 
listing of more th,tn '370 state,-.ide ervices available 
to Io"ans border to bo1de1. 

University Services 
Bricks and Mortar: Se, eral 1najor construclion 
project'> were completed or made significant 
progress. The e,-.ton Road Parking Ramp 
opened in time £01 the beginning of fall classes. 
A pedestrian o,erpass on J-Iighwa} 6 now connects 
the Health cicnces Campu, at the parking ramp 
to the Intematronal Cente1. Construction also con
tinued on the Medical Education and Biomedical 
Research Facilit}. A n1ajor expansion of the 

eamans Center for the Engineering Arts and 
ciences opened for fall classes. The addition 

provides facihtic'i for teaching and research. The 
entire comple>.. 1s na1ncd for engineering graduate 
Gell) ea.man<; and £a1nil), ,vho!)e 3 n1illion contri
bution assured its co1npletion. In addition, Lhc com
plete interior renovation of lhc Biology Annex and 
constn1ction of an addi lion to the bioloro complex 
were completed. 

More Residence Halls Wired: T he University 
pledged to "~1e every residence hall roo1n on cam
pus ,vith a data port by the end of January 2001. 
E,ery residence hall sludent 110\\' has a read;-made 
connection to the campus Ethernet net,vo1 k. 

Entrusted with a three-fold 
mission of teaching, 
research and service, 
the University of Iowa 
is rooted in a culture 
that values education. 
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MARTIN C. JISCHKE 
President 

Fact File 

Founded: 1858 
Location: Ames 
Enrollment (Fall 2000): 

26,845 
Number Living Alumni: 

184,033 
Annual Budget: 

$762,969,046 (FY 2000) 

Advandnv .cl'lnology 
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BOARD OF REGENTS I STATE OF IOWA 

The Regents' Portfolio 
IOWA STATE UNIVERSITY 

S
ince the adoption of Iowa State University's 
first suategic plan in 1990-91, Io"va. Sta,le's aspi
ration has been Lo become the nation s best 

land-grant universily. In the 10 years since the 
adoption of that plan, Io,va State has made con
sistent, significant and measurable progress toward 
that aspiration. The report that follo,vs is organized 
according to the three primary parts of Iowa State's 
mission as lo\va's land-g1anl university, which are 
also the goals of Io\\la State's ne,v straLegic plan for 
the years 2001-2005. 

Learning/Undergraduate Education 
The number one goal of Io,va State's strategic plan 
is enhancing undergraduate education, including 
the learning and living environment that Io",a State 
provides for its tudents. Among the measures of 
success and key accomplishments during 1999-2000 
were these: 
■ Fall 1999 enrollment topped 26,000 for only 

the fourth time in the university's history. 
Included ,vas the fourth consecutive top-10 
class of fre hman ational Merit Scholars 
among all public universities. 

■ Undergraduate student retention reached all
time highs at 85.1 percent for first-year students 
and 76.5 percent for second-year students. 

■ Graduation rates also increased con istently 
throughout the five-year period, reaching 28.4 
percent after four years, 56.7 percent after five 
years and 62.4 percent after six years. 

■ Placement of graduates after one year - either in 
jobs or continuing their education - rose to 95.9 
percent. 

■ Minority enrollment increased by 55 students 
from the previou year, with the percentage 
remaining at 6.6. Significant gains ,vere made in 
diversifying the faculty, ,vith minority tenure and 
tenure-track faculty reaching 12.7 percent of the 
total. 

■ The first phase of a 100-million renovation 
and expansion of residence facilities concluded 
,vith i:.he opening of the remodeled Maple Hall 
and ne,v apartment units in Hawthorne Court. 

■ T,vo ne\v facilities for undergraduate education 
,vere opened - Howe Hall, which is the first phase 
of the Engineering Teaching and Re earch 
complex, and the Palmer Building for Human 
Development and Family Ludies. 

■ Iowa State launched the Multicultural Visioning 
Program (MVP), ,vhich uses the 1nodel of the 
Hixson Opponunity Awards Program lo help 
improve success for minority students. 

■ Charles Ste\vart became the first student to grad
uate from Io,va State through Science Bound, a 
program that offers minority school children in 
Des Moines full-tuition scholarships to attend 
Io,va State University. 

■ Io,va State's Leaming Communities program, 
started in 1995 \vith 340 fre hmen, increased to 
1,700 in 1999-2000. Its impact is being felt in tl1e 
university's dramatic increase in retention rates. 

■ The College of Education's Project Opportunit) 
Program for preparing teachers ,vas cited by the 
American Association of College Teacher 
Educators \vith its "Be t Practice in Technology'' 
award. 

■ International opera star and native Iowan Simon 
Estes \\las Io"va State's artist-in-residence during 
1999-2000. The visit proved so popular tl1at he 
accepted a permanent part-time position on the 
music faculty in 2000-01. 

■ "Campaign Destiny: To Become the Best," con
cluded on June 30, 2000, as Iowa State's most 
successful private fund-raising campaign, raising 
more than 458 million in gifts, pledges and 
commitments, including $110 million for under
graduate scholarships. 

■ At the invitation of the Greenlee School for 
Journalism and Mass Communication, Public 
Television's 'Washington vVeek in Re,~ew'' origi
nated its program from Stephens Auditorium 
the week of the Io,va Caucuses. This was only 
the econd time in the program's 20-year history 
that it has left the vVashington, D.C., "Belavay." 

■ Iowa State had a banner year in intercollegiate 
athletics, ,vinning five Big 12 Conference cham
pionship (two each in men's and women's bas
ketball and one in ,vomen's gymnastics), advanc
ing to the "elite eight" in CAA men' basketball 
and the "sweet sixteen" in CAA women's basket
ball; placing second nationally in ,vrestling and 
eighth nationally in gymnastics. Io\va State's sn1-
dent-athletes also et records on the student side 
of the ledger, continuing to lead the Big 12 in 
graduation rates and scoring a record number of 
student-athlete achieving academic recognition. 

■ The most students ever (966) participated in 
study-abroad programs, and a record number 
participated in community sen~ce programs, 
including thou ands who raised 34,000 for a 
Habitat for Humanity house and more than 
500 ,vho helped build it. 

1 
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■ low,1 tate was 19th on the 1999-2000 list of 
"\lost \ \'ired" unhe1 ities compiled b) lahoo.1 

lnt1>n1fl 1nagazine. Iowa tale has been on the 
li,t ,ince it was first co1npiled in 1997. 

Discovery/Graduate, Professional and Research 
Programs 
■ porn,ored funding hit a record 211.2 million, 

ru, did ponsored funding per ITE faculn of 
153,500. 

■ Iowa tate\ Plant ciences Initiat.he, launched in 
199~99, continued to gro\\. e, eral ne,, facult., 
were hired. The Plant cience ln t.itute ,,iru, cre
ated ,vith fi\'e new and three e>-.isting centefl> (a 
ninth was added in 2000-01). e,eral n1ajo1 
research grants were receiYed, including a 2.9 
million 1 F grant for the Iaize Geno111e Project. 
And three major gifts were announced - '5 mil
lion (ai1on)mous) to endo" the ced cicnce 
Center; 10 million to endow the Laurence H. 
Baker Cen ter for Bioinformatics and Biological 
C:,tatistics from the Ba.J...e1 fa.mil\'; and 3 n1illion 
for a Plant cience "co-laboraton" facilin fro1n 
Lhc Ro\'J . Car\'er Trust. 

■ C6, the first virtual reality theater in the nation 
,,,ith the capability for total im1ncrsion - meaning 
all four ides, top and bottom - in images and 
sound, was un\'eiled in J une 2000 to an interna
tional audience attending a \ 'R conf e1 ence at 
Iow·a tale. 

■ The ational ,vine Re earch and Information 
(enter was opened after a 20-vear operational 
agreement was reached ,vith the U DA 
Agricultural Re earch ei-vice. 

■ Iowa State became the lead in titution in the 
new ational Food Technology Com1nercial 
<;pace Center to create smaller, more nutritious, 
better tasting and longer shelf-life food. 

■ The College of Veterinary Medicine moved 
inlo iL'i ne,\r Livestock Infectious Disease 
Isolation Facility. 

■ Iowa State continued its impressive record in 
R&D I 00 Awards. Associate professor of chem
istry J acob Petrich and microbiologists Mark 
Rasmussen and Tom Casey earned Iowa State's 
22nd award for their development of a hand-held 
detector that illuminates containination on meat. 

Engagement/Extension and Outreach 
■ Enrollment in credit courses increased 42 per

cent over the previous year to a record 4,734. In 

the !h c, car. of the 1995-2000 strategic plan, 
enro lhncnt in these co11n.es 1nore than doubled . 

■ Enrol hnent in non-ct edit cou1 scs totaled 
263,000, and the num ber of clients ser,ed b, 
Extension 1eached 727,370, an increa,e of 
11101 e than 45 pet cent ove1 the pn,', ious ,car. 

■ f hree eastc1 n Io" a residents I ecci, eel B.S. 
dcgi ees in elecu1cal cngineeiing without ,etung 
foot on the I U c-an1pu,, thanl, to a p,u~tnership 
launched in 1996 ,,ith Kirkwood C.01n1nun1t1 
College. ,\ho 1n 1999-2000, a ne\\, ,unilclf pall
ner,hip \\'a.'> launched \\1th Ki1 k\,ood to ofTe1 a 
four-yea1 degree progra1n in agncultu1 e. 

■ The \fartha ~li en T)e Institute for the 
Perfo11111ng Art'>, c1eatcd \\ith a pn,at.e gut, had 
a bannc1 inaugural -,ea-,on 1n let 1n-, of outreach, 
oiienng educational and entertaining p1 ogt an1s 
111 the pr, fon111ng a1 t, to 1nore than 4,000 Iowa 
school ,;n1denb 

■ For the th ud ,e,u in a ro\\, Iowa Slale adopted a 
the,ne fo1 the , e.u to sho" ho" Iowa <;1.ate is 
working to beco1ne the nallon \ b<·,t land-grant 
unhe1 it). The 1999-~000 the111e '"t." "'"\dvancing 
Technoloro to Bccornc the Bc-;t," \\l11ch high
lighted lo\\a tat.e's lcader-,hip in the land-grant 
nu-,s1on of putt.Ing -,ciencc to pract.Ic,11 tu.e, and 
included .,core, of ca1npus e,ents and ,isiL'> to 
se,eral Iowa conununiues. 

■ The B101.echnoloID Ouueach Education p1ogran1 
fo1 teacher,, student.,, 1ndustn 1epresent..:1ti,e, 
and the gene, al public "<b e>-.panded and gt\'en 
nc,, facilitic,, in the l\lolecular Bioloro Building so 
that 11101 c people could lc,11,1 about this exciting 
new ,1rca of ..,c1cnce. 

■ In tenns of lo,,a tate\ outreach in '>t1ppo1 l of 
econo1nic dc,elopment. B) the end of June 2000, 
108 cornpanies \\Cte located 111 the I U Research 
Park, with mo1 e than 1,4-00 employees; the Centc1 
for 1\dvance<l Tcchnolobn, De,elop1nent brought 
Iowa co1npanie:,, and ISL' r esearchen, together in 
28 projects irnohing ne,\ products 01 processes; 
the Iowa Companies A.ss1stance Progran1 ,vorked 
\\ith 70 Iowa cornpanics to control n1ai1u.facturing 
co L'>; and the Io,\a De1nonsu-ation Laboratory 
pro\'idecl technical <lS.Sistance to 50 Iow,1 businesses. 

■ Iowa tale launched several new outreach 
education p1 ograms, including se\'eral in the 
Des ~1oincs metropolitan area - an Information 
ystems Certificate progra,n at the John Deere 

Des _t..,{oines \i\'orks in A.nken), and in other 
locations, Executive MBA, Maste1 of Public 
Administration and l'vlaster of Educational 
Leadership progra1ns. 

■ 'fhe College of Design's Co1n1nunit) Outreach 
Partnership Center in Des l'vloines was cited b) 
the U.S. Deparunent of I-lousing and Urban 
De,·elop1nent as a model local progra1n for 
community development. 

By achieving excellence 
in the three areas of the 
land-grant mission -
learning, discovery and 
engagement - and by 
working to meet the 
needs of Iowans in 
these areas, Iowa State 
University is working to 
become the nation's best 
/and-grant university. 
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ROBERT 0. KOOB 
President 

Fact File 

Founded: 1876 
Location: Cedar Falls 
Enrollment (Fall 2000): 

13,774 
Library: 870,000 volumes 

3,250 periodicals 
Annual budget: 

$210,420,000 (FY 2000) 
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BO A RD OF REGE N TS I STATE OF IOWA 

TheRegen~'Por_,_to_l_io ___ _ 
UNIVERSITY OF NORTHERN IOWA 

T he University of o rthern Io,va is a com
prehen ive institution d isLinguished by its 
focus on undergraduate education. T he 

university supports exemplary undergraduate 
programs founded on a strong liberal arts cur
riculum charecterized by excellence in teaching, 
sch olarship and ervice, and offers selected mas
ter' , doctoral and other graduate program that 
provide students \vith specialized educational 
experience . 

Hallmarks of U I' success include: an environ
ment that place "Students First," a commitment 
to Great Learning through Great Teaching, and 
a broad range of ervices de igned to enhance 
the lives and livelihoods of Iowans. 

For the past everal years, under the clirection of 
President Robert I{oob and with broad campus 
involvement, the university has been operating 
under a trategic plan that emphasizes intellectual 
vitality, community, re ources and external relation
ship . During FY 2000, ,vork was completed on 
development of a ne\v strategic plan for 2001-2006, 
based on building both nationally recognized quality 
and enhanced sense of community. The UNI 
community values: excellence in all its endeavor ; 
intellectual vitality; intellectual and academic free
dom; dialogue and the free exchange of ideas; 
inclividualized leanung; an ethical, caring and cliverse 
community; the \vellbeing of its students, faculty and 
staff; and ervice to the citizens of the state of Iowa, 
the nation and the ,vorld. 

The new strategic plan goals are: 
1. Provide intellectually stimulating and challenging 

experience fo r students that broaden and 
deepen their perspective and awareness. 

2. Support creative and intellectually rigorou 
teaching and scholarship. 

3. Expand the involvement of the university in 
addressing critical local, state, national and 
global needs that also enrich the educational 
experiences offered by the univer icy. 

4. Strengthen a univer icy culture characterized 
by diversity, collegiality and mutual respect. 

5. Foster a supportive living, learning and ,vorking 
environment ,vith ervice and programs that 
promote incli,~dual wellbeing and organizational 
effectiveness. 

6. Enhance the qualil:), diversity and number of 
human resources available to meet the needs 
of the university. 

7. Continue co improve capital, physical and 
informational resources at the universit). 

8. Establish strong, mutuall) beneficial relation
ships ,vith external constituencies. 

Under a new integrated marketing plan, university 
faculty and staff are ,vorking together Lo ensure 
achievement of these goals and objectives. 

Students First 
The University of orthern Io,va puts tudents at 
the top of its prio1i ty list, striving al,vays to pro,~de 
an academically challenging environment that is 
strengthened by a continuous commitment to qual
ity classroom experiences; provision of scholarship 
for talent, opportunity and academics; top-level 
extracunicular programs and organizations; and a 
diverse faculty with a commitment to teaching. 

H igh lights of U I's efforts to dedicate resources 
co tudents fir t include: 
■ Data Access Program. T he program bring 

central data and processes to facull:)•, taff and ~ 

students, including grade reports, degree ~ 

audits, forms, financial aid and scholarship 
information, enrollment data and budget 
information. 

■ Gallagher-Bluedorn Performing Arts Cen ter. 
This acoustically outstanding facility, opened 
in the pring of 2000, brings world-class artists 
to the greater student population, as ,vell as 
practice/ performance facilities to School of 
Music students. 

■ Students First Scholarship Campaign. The 
orthern Io,va Foundation raised approxi

mately 14 million in a pecial" tudents 
First" scholarship effort. The C\vo-year project 
exceeded its 10 million goal in just one year. 
The University olidified its pledge co put 
"Students First" ,vhen the U I Foundation 
Board of Trustee approved a broader, 75 
million "Students Fir t" capital campaign, the 
large t fundrai ing campaign in the institu
tion's history. early two-third of the fund 
,vill go d irectly to meet the needs of students 
through scholarships and acade1nic program . 
The remaining one-third ,viii upport stu
dents through con truction of new facilitie , 
equipment upgrades and renovation of exist
ing faci lities. 

Great Learning through Great Teaching 
Solid principles a nd a commitment to clas room 
in cruction are the hallmarks of the university's 
800 facult) members. Established as a teaching 
institution 125 year ago, the university contin
ues its tradition of great teaching through sever
al programs and initiatives, developed by ,vorld
class teachers and routine!) lauded nationally or 
internationally. Exarnples include: 

l 

1 
I 



Division of University Continuing Education and 
Special Programs. Du ring FY 2000, U I cou1 e 
were provided in 126 commu ni ties in 74 Iowa 
countie . Off-camp u p rograms include 14 d iffer
ent master' degree and four certificate p rograrns. 
Our total off-campu enro llment of more th an 
7.300 tudents include 1,268 enrollments via the 
Iowa Commun ications el:\vork, making U I the 
fourth-large t IC user in term of total hours. 
The College of Business Administration reaccredi
tation. The college has been re-accredited for 10 
\ears, one of just 340 out of 1,200 business colleges 
nauoually that gain accreditation. Th e college i 
al~o home to the Deparunent of Accounting, wh o e 
graduates were recently ranked third na tio nal!) for 
their pass-rate on the CPA exam in tJ1e 1990s. 
Master of Accounting. The UNI Departmen t of 
Accounting received approval from the Regents to 
expand its educational role ,,~th the addiuon of a 
n1aster of accounting d egree ( IAcc.), with classe~ 
beginning in the fall of 2000. UNI's ~1Acc. prograrn 
has been designed to en ure that graduate\ complv 
,,ith the Iowa 150-hour requirement for licen~ing ~ 
a CPA (certified public accountant) that went into 
effect j an. 1, 2001. 
Master of Social Work. The uni,ersity offe~ tJ1e 
largest undergraduate social ,vork p rogran1 in the 
state and recen tly, following approval of the Board 
of Regents, rate of Io,va, developed a rnaster' in 
this field. Classe for the 60-hour program began in 
the fall of 2000. 
Speech Pathology Program. U.S. News and l1'orld 
l~pon ranked UNI's graduate-level speech pathology 
program among ilie top 25 of its type in tJ1e countn,. 
Public Relations Program. UN1's public relations 
major was cited as one of23 premier public relations 
education programs in me United Late in the 
national publication , "Preparing for a Career in 
Public Relations: Profile of 110 Top College PR 
Programs." 

Service to Iowa 
Among UNI's greatest contributions to tl1e state of 
Iowa are iliose made by its graduates. According to 
lhe most recent placement survey, 74.62 percent of 
the university's students accept ilieir first jobs in Iowa. 

UNI also provides comprehensive assistance and 
economic development for lo\va's communities and 
~mall businesses. These "Service to Io\va." programs 
provide a tangible link bel:\veen me university and 
the needs of Iowa. UN1's programs have served mo1e 
than 3,500 business and community clients in all 99 
of Iowa's counties. Approximately 1,400 students 
and 57 faculty members actively participated in eco
nomic development and technology transfer projects 
during FY 2000. More than 3,200 new jobs were cre
ated and several thousand more retained, at least 
partially due to iliese outreach programs: 
Agriculture-Based Industrial Lubricants (ABIL) 
program has licensed and commercialized two new 
soy-based lubricants and is expected to commercial
i,e several more products during FY 2001. The pro
grain 's success and recognition nationwide has 
attracted maj or industrial partners wiili commitment 

lo help transfer ABIL's tech no logy and to expand 
me 1nar ket for non-food uses of SO) beans, mere by 
tabil i,i ng and improving soybean prices. 

Institute for Decision Making (IDM) has reported 
services to o, er 390 community clients, ,vhich report
ed the creation of 3,000_jobs, a result they credited in 
large pai1. to the eilort.s of the IDM. IDM also recei"\ed 
a 60,000 pedal app1opriat.ion lo tran~fer its labor
shed methodoloro to Iowa \i\'01 klorce Development 
John Pappajot1n Entrepreneurial Center QPEC) 
provided I e ... ea1 ch, con~ulta tion an d ervices to 
40 bu,;inesses and direct financial support to 20 
new businesse,. JPEC, th1 ough its ))uppon of the 
U I I BO (~ee next entry), ~sisted over 500 
bu ines-.e.., in such area.., as market de,elop1nent, 
operations and informatio n technolog}. 

mall Business Development Center (SBDC) 
sc1"\ed 546 clients ,dth technical as..-,1stance at the 
\<\1a1erloo office, pro,ided c-co1nn1erce wor~hop 
u-aining to an additional 379 women <,t:ate,,~de, and 
delhered 76 u-aining progra1ns (01 310 cnuep1e
neun, on a \'arict) of <,tnall-busine.,_.,_1 elated topi~. 
Io,va Waste Reduction Center (IWRC) , in its 11 
)ears since incept.ion, ha., worked ,,~th 2,000 ~mall 
btu.ine SC), to assc<;.<, c11\i1on1nen tal co111pliance and 
outline options fo1 ,,a<;te reclucuon, th ereb} ensur
ing not onl} 1mp10\ed co1nphance, but also saving 
smaJI business clients n1illions of dollars in reduced 
hcl.lardo~ an<l '>olicl ,vaste dispo'>al CO'>~. i-\ highlight 
fro1n FY 2000 was the U .. EPA, e1ification of the 
Laser Touch targeting device for ~pra)~painting 
guns. U er of the dedce can nnpro\'e ~pra)'-paint.ing 
tran f e1 efficiency b) an a, erage of 11 percent. 
Iowa Training Opportunities Program (ITOP) 
has launched an 18--month program to provide 
incumbent ,vorker training in the area of Qualit) 
Technician, Understanding Binder, Operations and 
Computer umcrical C.ontrols (C C) programming. 
eventy-t,,:o ,vorkers in 13 Io,va companies ,vere 

trained in FY 2000. ITOP is providing short-term 
focused techntcal training to 1neet the needs of 
incu1nbent ,vorkers and theii employers. Potential!} 
helping to improve up to 1,500 ,vo1 kers' skills, rep
resenting over 30 companies is ITOP's long-term 
goal and contribution to Iowa's economy. 

Good Stewardship 
The Unh ersitv of oriliem Iowa abo prides itself on 
being a good teward of ~Late resow-ces. For example: 
Fmancial Reporting. For the eighth consecutiv<:> year, 
UN1 has received a Certificate of Achievement for 
Excellence in Financial Reporting from the 
Goven1n1ent Finance Officers Association of tJ1e 
United States and Canada - just one of ~8 universities 
nationally to receive mis distinction. 
Modem Executive Management and Fmancial 
Information S}'stem (MEMFIS). This cutting-edge 
software system, which ,vil! be con1pletely phased in 
by 2003, ,viU replace all of the university's core unan
cial systems. 

For more information about U I p rograms and 
services, visit WW\v.uni.edu. 

UNl's culture has been 
established through 
the development of an 
open, ethical and caring 
community that promotes 
diversity, honesty, 
integrity, respect fairness, 
trust and civility among 
its members. 
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WILLIAM P. JOHNSON 
Superintendent 

The mission of the 
Iowa School for the 
Deaf is to enable deaf 
and hard-of-hearing 
children to attain 
personal excellence 
by providing compre
hensive and appropriate 
educadonal programs 
and services. 

Fact File 

Established: 1855 
(in lo\va City) 
Location: 
Council Bluffs (since 1870) 
Enrollment (Fall 2000): 

139 on-campus 
104 off-campus 

Annual budget: 
$13,574,888 
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The Regents' Partfolio 
IOWA SCHOOL FOR THE DEAF 

T he low·a chool for lhe Deaf (ISO) is a pub
lic facility 1.hal oITers a special learning envi-
1on1nent for deaf and hard-o(~hcaring stu

dents fro1n Iowa and ebraska. Acade1nic and 
vocational day cla.~cs, 1nainstrea1n progran1n1ing, 
1 esiclenLial services and e>-.tracurricula, acLiviLies 
are provided by prof e!>Sional faculty and st.afL 

it.uated on a beaut.if ul l 15-ac.re can1pus on the 
soulheast edge of Council Bluffs, the chool's edu
cation progran1 is designed to pt ovide successful 
and satisfying lean1ing experiences that pro1note 
intellectual and social gro,vt.h . 

The mission of the Iowa chool for 1.he Deaf is to 
enable deaf and hard-of-hearing children to attain 
personal excellence bv providing comprehensi,c 
and appropriate educational pro~ and services. 
The chool also is committed to serve a leadership 
and re ource role in st.atewide effort.s to meet the 
needs of the deaf and hard-of-hearing communit}. 

A tot.al communication philo<iophy en urcs tudent.s 
are I.rained in I.he use of sign language, oral speech, 
residual hearing, peechreading, ,vriting and read
ing. In an effort to help students make I.he uansit.ion 
to adulthood with confidence, I.hey are encouraged 
to be flexible and ut.iliLe strategies that enable effec
tive c.om1nunication to occur. 

The Io,va School for the Deaf is a ref encil agenc)' -
tudent.s are not recruited for enrollrnent. Parcnt.s 

can approach ISO to request admission for their 
children but ultimately the local school where the 
family resides must make a student refer-ral. I D is 
open to every deaf and hard-of-hearing child in 
Io,va and Nebraska fro1n birth to age 21. There is 
no charge for enrollment or roo1n and board. 

' 
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The Rtlgtnts '_Partfolio 
IOWA BRAILLE AND SIGHT SAVING SCHOOL 

F
or nearly 150 )C,ll'>, t.hc Io\\'a Braille and 
• iglu aving hool(IBSSS) h,l, provide-cl 
di1 eel educational '>Cn~cc, lo c hildrcn and 

,oulh with ,;sual impainnenL, in lhe talc of lo\\a. 
IL ,tl:.-.o h~ sen·ed both a leader.hip and , <",ourcc: 
role in ,1.ate\\;de efforL'> to n1cet Lhc need, of ctll 
Io,,--a children ,,~t.h thb di:.-.abilit\. 

The educational progran1s oi the Io,,cl Braille and 
Sight aving hoot are cons1Mcnt wllh the philo,o
ph, reflected in federal and Late legi-,Jauon, thaL 
disabled and nondisablcd children and 1.outh 
,hould be educated together to the greate:.-.L e,tcnl 
po"-'>ible. IB assume re:.-.pon ... ibilit\ for p10,1ding 
education to the,; ualh irnpa.ited. including tho,c 
,,;th additional disabilitie,, for who1n the con1pre-
hcns1n:- educational progran1, of the chool an.• 
most appropriate. 

IBSS. educational progran1:.-. are b,tsed on the 
prcmi:.-.e that t.he chool e,ists to ',Cf\ c its studcn t.:.-. 
b, prodding a learning env1ronmcnL Lhat n1axi-
1ni1es each child's potential Lo bcco,ne ,l contnbtll-
1ng member of ocietv. \reas integrated ,,·ithin th,ll 
educational progran1 include the dc,cloprnenL oJ 
cun11nunical.ion skills, kno,dedge, :.-.clf-rc,11i1ation, 
human relationships, econom,c 1nclepcndencc 
and a -.ense of ci,;c and -;ocial re-.pon.,,biht\. The 
nted-. of each child are determined with a team 
co1nprised of parents, appropriate pro[c-.sional stafl 
1nembers, school leadership pet onnel and others 
working with the child. 

18.. <·ducauonal p1og1 ,u11, ,,o,l ,dth ,Luclcnt.'> 
\\ho a,c blind 01 ,,sualh 11np,u1t.•d, f10111 c•,uh ch1lcl 
hood th1ough '>l'(OIHl,ln cducauon ">ludcnt., nl,l\ 
en, oil In one of'><'\ er al opuon-;: f 11ll-t1111t· ,c hool-
} Ctll pl,1ce1nC'nt, cl,n pl,H·enH:nt, ,u,nn,er prog,a,n 
1ning and othc, shor l-tenn c.ho1c c,. ~tudcnb h,1,c· 
acu,,uc.·s and c·,pc.·ncncc•., ,1,,ulahl<: on a 21 hou1 
b,t.,.., \\ hen I c,achng 111 ,l do11n1ton s<•tung 

()uuc,tch ,crYiu:., a1e ,11,o ,lccc s1bk tl11011gh the 
Jo\\ ,\ B1 ,\Ille and ~,ght ~.1nng ",chool Il1e 'x hool 
n1a1nt,1111, a <Till! al ,tnd ,·n,11 nu,s1on to the st.att·
,dch: cclucauon of ,tudc nh \\1th ,1s11,1l i1npa11 n1ent:.-., 
and pro\1dc.·, tr,un1ng to othc-1 t·cluc,uor-,, 1 elated 
field prof<.·,,1on,1l-.. pa1 en ts ,1nd other 11ttc.·n·,Led 
lo\\,Ul'>. ()the, <Htll c·ac h ,cn1c cs 1ndude: 
■ l' cl uc ,lllon.d ~er, 1c c ., 

• r ll"lll ll( 11011,ll \l,1te11c1b 

■ I O\\-\' i.,.on Set, 1cc.·s 

■ \,s1su,e lcchnolow 

■ Infant and P1<.''>C hool ~c1,1<.es 
■ L,1 rge-Pri n I \ l,Hc.·nc1l-, 

■ ()11cnl,Hion ,lnd \lobil,t, ~en IC<'" 

■ l uncrant Teacher'> 
■ \\ 01 kshop, fo1 Pa, cnl\ ,UHi Icachc1 s 

DENNIS THURMAN 
Super,ntendent 

Fact File 

I·oundecl: 1852 
l oc,,11011. Vinton 
1' nrolhnent (Fall 2000). 

308 students served 
through outreach 
programs 

33 students enrolled 
on campus 

·\nnual budget. 
$4,456,387 

IBSSS educational 
programs are based 
on the premise that the 
School exists to serve 
its students by providing 
a learning enVJronment 
that maximizes each 
child's potential to 
become a contributing 
member of society. 
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CONCLUSION 
C H A R T N G T H E C HAL L E NGES 
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Successful investors share common traits. They 
believe in the potentiaJ of their ventures. They 
anticipate growth from their interests. And they 

accept that risk is a part of the deal, that from risk 
comes reward . 

Those Iowans ,vith a vested inte rest in education 
have witnessed an upsurge in the success of the 
Regent institutions during the past several years, 
especiaJly during fiscal year 2000. Many have bided 
their time, trusting that stellar performances are the 
result of thoughtful plann ing and execution. And 
most would agree that the subsequent gains have 
been worth the ,.vait. 

'While the rates of re turn have been impressive, but 
lower than predicted, Iowans' expectations fo r their 
Regent institutions remain high. Accustomed to 
strong performances, Iowans anticipate continued 
impressive dividends. 

And so the ,vork continues. 

Your Board of Regents remains a committed partner 
in this new economy. Its history of innovation and 
perseverance will be its strength as it persists in doing 
more Mth less. Its vision for the future of Iowa's edu
cational system prevails, and its ambition for the 
state's three public universities and two speciaJ 
schools has not been curtailed. 

The highest budget priority for upcoming years 
remains full funding of salary increases from state 
appropriations for faculty, professionaJ and scientific, 
and merit staffs at the three state universities and two 
special schools. Quality faculty and staff are the key 
ingredients for implemen tation of the Board's and 
institutions' strategic plans. The universities compete 
in a global marketplace; therefore, competitive 
saJaries are required across the disciplines. 

Regent Universities General Education Percent Increases/Decreases in Revenues 
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The Regent universities generate significant revenues 
from resources outside the state. In 2000, for example. 
for every state dolJar invested in the Regent unjversities, 
faculty and staff generated 80 cents in national com
pe tition for research from gifts, grants and contracts. 

Future capital projects, estimated at more than $327 
million, are contained in the Regents' blueprint for 
the fiscal years 2002 through 2006. The Board's five
year plan identifies and provides for critical needs 
related to the missions of each institution and reflects 
institutional strategic planning. The plan emphasizes 
major renovation and remodeling, with a focus on 
academic/ instructional faci li ties. The needed funds 
include $296 million to be requested from the state, 
through capital appropriations or bonding authori
zations. 

The Regent universities' tuition and fees continue to 
be among the lowest in each university's respective 
peer group of comparable institutions. The face that 
Iowa's per capita income has risen faster than Regent 
tuition means that Iowans do have increased resources 
to purchase and invest in higher education . Tn striving 
to achieve the Board 's aspirations of excellence, the 
universities will continue to use the revenues from 
tuition and fee increases to improve the quality of under
graduate and graduate education for students, enhance 
student academic programs and provide other enrich
ments to students' educationaJ experiences. 

Increasingly, th e special schools are working \\11th 
fami lies, local school districts, and area education 
agencies to h elp students with disabilities to have a 
more fulfilling life as students and adult citizens. One 
focus will be on improving transitional programs to 
better prepare students to succeed in higher educa
tion and/ or the world of work. 

Partnerships linking Regent universities with state and 
locaJ governments, businesses, and civic organizations 
will continue to grow and thrive. Literally every county 
in the state of Iowa is served through university out
reach efforts. Companies will persist in creating and 
refining products and processes spawned at university
sponsored research parks. Discipline-specific centers 
will keep on advising Iowa companies and businesses 
in areas such as technology, operations and marketing. 

Leading the charge for alJ these educationaJ initiatives 
will be your Board of Regents, comprised of Iowans Jjke 
you who have a vested interest in the future welJ-being 
of their state. ew board members appointed in 2001 
to help direct these many enterprises are Sue Nieland 
of Sioux City, Dr. Amir Arbisser of Davenport and Mary 
Ellen Becker of OskaJoosa. Under the guidance of the 
entire Board, your stake in Iowa's academic oppor
tunities will continue to pro per and grow. 

l 
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No MATTER WHERE You LIVE, WE'RE THERE 

(Jne 1uay the Regent universities serve the stale is through offering distance education courses. 

111 1999-2000, every county in Iowa had at /,east one course or course section. A total of 2,542 
co/lJ"\'l'\ 01 sections of courses were offered in 356 different cities. 
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Dividends Data 

7.2% 
Percentage of minori l) studen L<, in total en1 ollrnen t 
of th1 ee state universities (Fall 2000) 

17.8% 
Pe1 centage of graduate students in total enrollment 
of th1 ee <,tale uniYcrsities (Fall 2000) 

36.5% 
Percentage of all Io"·a college and universit) 
students enrolled in Regent uni\ersities (Fall 2000) 

74% 
Percentage of lo\\'a residenLs enrolled at three state 
univer ities (Fall 2000) 

4,672 
1 u1nbe1 of inte1 national students enrolled at three 
state universities (Fall 2000) 

10,353 
un1ber of ne\\' freshmen at three state univer itie 

(F,ill 2000) 

$11,046/yea r 
Average cost of attending a Regent universit\ 
(FY2001) 

42,457 
Total nu,nber of en1plovees at Regent institutions 

68,930 
Most recent total enrollment at Regent institution 
(Fall 2000) 

70,229 
Projected total enrollment for three state universitie 
in Fall 2003 

30.6 million 
umber of gross square feet covered by campus

o,vned buildings 

$5.3 billion 
Building 1 eplacemcnt value of all ca,npus-o,vned 
facilities 
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