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Introduction 

More than 90 years ago, the people of Iowa appointed a Board of Regents to 

oversee the workings of its state educational institutions. As an agency of the state of 

Iowa, its members are appointed by the governor, subject to approval by two-thirds 

of the Iowa Senate. The nine board members serve for staggered six-year terms. 

For close co a century, Iowa taxpayers have entrusted chis board co manage their 

valuable resources effectively and judiciously co establish chis state as a national 

leader in quality education. I t has been, and continues co be, among the most 

powerful assignments charged co an Iowa governing body. And co date, its 

resulting lessons have advanced both our collective knowledge and our state's 

reputation as an American leader in both learning and innovation. 

Your tax-dollar investments in Regent institutions - the Universities of Iowa, 

N orthern Iowa and Iowa Scace, the Iowa School for the Deaf and the Iowa 

Braille and Sight-Saving School, with a combined fall 1999 enrollment of more 

than 69,000 - continue co show superior cultural, social and economic returns 

for the state, the nation and the world. Study the following pages and cake 

careful note. The subject is success - and how the results of one simple assign

ment decades ago now can be measured in volumes. 
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Message Frolll The President SEP 1 't 2001 

S ince 1909, the Board of Regents, State of Iowa, has governed and coordinated 

Iowa's state universities and special schools with a commitment to providing the best 

possible educational services to the people of Iowa. Today, that commitment is as 

strong as it has ever been. The Regent institutions-the University of Iowa, Iowa State 

University, University of Northern Iowa, Iowa School for the Deaf and Iowa Braille and 

Sight Saving School-continue to provide these services at a level of quality expected 

by the people of a state that prides itself on excellence in education. 

In recent years, the Board has renewed this com

mitment to excellence through a series of actions 

designed not only co improve the quality of the 

programs and services provided by the Regent 

institutions, but co instill in them the process for 

continuous quality improvement. 

Each of the institutions has a specific mission, a 

vision and a strategic p lan with objectives, strate

gies and action seeps co measure its progress coward 

its vision. The institutions' strategic plans are pare 

of a broader, Board of Regen cs Strategic Plan for 

Iowa's public education enterprise. Our mission is 

co be an exemplary model of governance and stew

ardship of the resources of Regent inscicucions, and 

our vision is co be the best public education enter

prise in che nation. We are very serious in aspiring 

co this vision, because we believe it is what the 

people of Iowa want and expect of their educational 
. . . 
1nst1tut1ons. 

And just as the institutions measure their progress 

on their strategic plans, the Board of Regents also 

measures its prog ress on its strategic plan. The 

Board has adopted four Key Result Areas co guide 
our focus, planning and actions. Each has specific 

objectives, strategies and measurable outcomes so 

that the Board, the institutions and the people of 

Iowa can assess our progress coward our missions 

and visions. These Key Result Areas are: 

STATE LIBRARY OF IOWA 
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Quality - aimed at maintaining and strengthening 

the quality of the Regent institutions in order to be 

the best universities and special schools of their 
kind; 

Access - aimed at providing educational access and 

opportunities \vichin our mission for all Iowans; 

Diversity - aimed ac providing equal educational 

opportunities and employment opportunities and 
diversifying the cul tural base; and 

Accountability - aimed at ensuring that the Board 

and its institutions are accountable for and achieve 

the objectives of che strategic plans, and provide 

effective stewardship of the institutions' state, fed
eral and private resources. 

This annual report is a report co the people of Iowa 

on the progress we are making. We are proud of 

the work that the students, faculty and staff of the 

Regent institutions are doing and we want co share 
their stories with you. As President of the Board, 

I welcome your comments and suggestions, espe
cially about ways chat the Regent institutions can 
better serve you. 

OWEN]. N EWLIN 

OES MOINES. IOWA 50~19 
Board of Regents, State of Iowa 



Message Fro111 The Executive Director 

Bor lo 1909, Iowa's three institutions of higher learning were governed by 

separate boards. Accounts of the time indicate conflicts among the three schools led 

to the state legislature's decision to combine governance of the three institutions by 

one board. Originally named the State Board of Education, the current Board of 

Regents was created with a broad statutory mandate to coordinate and govern the 

three state institutions of higher education. 

During the past 90 years, Iowa has maintained this 

stewardship enterprise with timely modifications. 

The Board, with the support and consent of the 

Governor and General Assembly, has made impor

tant choices co assure quality, access and accounta

bility of the Regent institutions. 

For example, the scare has invested in only three 
public universities and rwo schools co assist deaf 

and blind children - all subject co coordination 

as well as governance by a select group of nine 

Io\vans from around the state. This approach has 

assured chat a relatively modest state investment 

would be needed for infrascruccure, equipment and 

personnel, and that a single entity would have 

appropriate legal auchoricy to assure stewardship 

of and public confidence in the Regent inscicucions. 

The Board of Regents has promoted a longstanding 

policy of open access co its inscicucions for Iowans, 
through relatively low tuition and automatic 

admission for Iowa students graduating in the cop 

one-half of cheir classes. 

Iowa also has decided not to mandate by law the 

governance or coordination of activities or pro
grams among sectors of higher education. Rather, 

a voluntary council - with representatives from all 
sectors - exists co discuss and resolve issues of 
common interest, such as academic program dupli

cation. This approach facilitates cooperation and 
. . . 

m1n1m1zes costs. 

Accountability has long been a Board priority and 

is exercised through many means. Generally, the 

Board delegates responsibility for operations to the 

institutions but regularly exercises oversight. Some 

examples include the following: 

■ development of extensive strategic plans -

with yearly progress reports and performance 

measures; 
■ monthly review of key institutional operational 

decisions; 

■ approval and review of academic programs; 

■ implementation of extensive budget oversight 

procedures; 

■ systematic budget reallocations; 
■ approval and modification of personnel policies; 

and 

■ regular reviews of property management. 

Our world has changed dramatically since 1909. 

Fortunately, Iowa's foundations for an enduring 

system of public higher education were thought
fully established then and have served the state 

well during the past century. Modifications have 

occurred on many occasions, bur the system 

remains sound, responsive and flexible. As our 
state en ters the 21st century, Iowans can have confi

dence that their Regent institutions are of high 
quality, are widely accessible and are responsible 

stewards. 

FRANK ] . STORK 

Board of RegentJ, State of l oU'a 
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Peruse The Facts 

The pursuit of knowledge is inherently dependent upon the search for information . 

Studies cannot be completed successfully without a diligent pursuit of the data, the 

answers, the recommendations. For that reason, the Board of Regents has been 

rigorous during the past 10 years in measuring its programs' workings by employing 

nationally recognized consultants. These experts have assessed existing programs 

for efficiency and effectiveness, allowing the Board of Regents to uphold its commit

ment to the most successful stewardship of state funds. 

In particular, three ma,or studies have been 

conducted since 1987 co help establish cogent 

benchmarks for che Regents' use. The most 

extensive, a two-year (1987-89) examination of che 

five 1nsncucions performed by Peat Marwick Main 

and Company (KPMG), examined the following 

areas: 

■ program dupltcanon 

■ strategic planning processes 
■ organ1zac1on and staffing 

■ program evaluation 

■ t1me spent completing undergraduate degrees 
■ financial management 

■ reporting systems and processes 

■ physical plane operations 

■ faculty workload 

■ policies and procedures evaluations 

From these studies came 525 recommendations 
from KPMG, offering a potential savings of $28 co 

$31.5 million for the Regents' institutions. Upon 

thorough review of each of those suggestions, the 
Regents adopted several chey deemed appropriate 
in upholding their mission. 

As a follow-up co chis formidable scudy, the 

Regents hired The Pappas Group in 1995 co 
analyze their responses to che initial Peat Manvick 

recommendations. In February 1996, the Pappas 

report was unveiled; ics recommendations for both 

che board and the institutions included: 

■ Create, articulate and implement a scracegic 

vision for che universities and two schools. 

■ Undertake a comprehensive review of report 

generanon. 

■ Focus Board efforts ac che Regenc-,vide/syscem 
level. 

■ Continue the pract1ce of structuring board 

meet1ngs co reflect the legal authority of the 
board. 

■ Develop formal performance objectives and a 

process for the periodic review of each 

inscirunonal head. 

■ Enhance board onencacion. 

■ Develop a performance review process of the 

board. 

■ Develop a board external communications 

strategy. 

■ Delegate more decision making co 1nscicucions 

and reduce information requtremencs. 

■ Implement staffing recommendations at board 

office, based on onginal KPMG study. 

The Board of Regents an<l the scare institutions 

have, indeed, adopted these Pappas recommenda
tions. ubsequently, the board hired MGT of 

America to perform an independent and more 

detailed revie,v of new recomn1en<lacions srem

m1ng from the Pappas audit. T hose new inittanves 

1nclu<lecl che development of a Boar<l of Regents 

governance 1nformat1on system, and the develop

ment of performance indicators. Boch projects are 

designed co improve the organization and impact 

of che board, while offering a solid means of assess

ing progress coward rhe enbancen1enr of services 

the Regent institutions provide to Io,vans 
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University of Iowa 

The University of Iowa seeks to advance scholarly and creative endeavor through 

leading-edge research and artistic production; to use th is research and creativity to 

enhance undergraduate, graduate and professional education, health care and other 

services provided to the people of Iowa, the nation and the world; and to conduct 

these activities in a culturally diverse, humane, technologically advanced and 

increasingly global envi ronment. 

Over the past year, che University of Io,va moved for

ward 1n 1cs progress co,varc.l full 1mplemencat1on of 1cs 

current strategic plan, Ach1ev1ng D1st1ncnon 2000, 

as measured in relanon co the cargecec.l 1nd1carors anc.l 

progress 1nc.l1cators chat help che University track its 

annual performance. Targeted 1nd1cacors are chose qualt

cy-relaced measures chat can be assoc1acec.l ,v1ch t1me

spec1fic numencal obiecnves. Progress 1n<l1cacors are 

a<ld1t1onal points of reference chat cannot be sec at pre

determined levels but are useful 1n cracking che 1nsc1cu

c1on's direction and rate of improvement. 

Encrusted w1ch a threefold mission of reaching, research, 

and servtee, che University of Iowa 1s rooted 1n a culture 

chat values education. The Un1vers1cy seeks co engage all 

members of its community 1n their responsibilines, noc 

only to their disciplines and professions bur also co che 

1nst1cucion and che scare. In planning, secnng pnoncies 

and making decisions, che University 1s guided by five 

1ncerdependenc commitments, or "core values": learning, 

community, responsib1l1ty, incegnty and quality. 

The University of Iowa is looking co the future. Ir's 

been a defining charactenscic of chis university since it 

was founded more than a century and a half ago. Here 

are JUSt a few examples of che Un1vers1ty of Iowas 

accomplishments, new 1n1t1at1ves and successes <lurin_g 

1998-99. 

Teaching 
B iosciences: The UI enrolled rhe first 12 parc1C1pancs in • 

che Iowa B1osc1ences Advantage (IBA) program, 

designed co recruit talented m1noncy students co a field 

char ,viii require many new soennscs 1n the coming 

years. Lase summer, scudencs spent che1r mornings 1n sci

ence classes and worked In research laboracones 1n the 

afternoons. The comm1cmenc co students didn't end 1n 

the fall. They will be part of a close-knit group for their 

enore undergraduate experience. In pracnce. char means 

the students will continue working with mentors 1n 

research laboratories through each summer and academic 

year of cheir undergraduate careers. Ocher ennchmenr 

opporrun1nes include free cucoring, laptop computers. 

special workshops and seminars designed speoficall} for 

IBA scudencs. 

ew College E cablished: The UJ created a ne" col

lege during 1998-99 - che College of Public Health Jc s 

been a half-cenrury since the lase one (che College of 

Nursing) was added. The college is che centerpiece of 

the UI's PublJC H ealth Ininanve (PHI). Public he-alch is 

d1scingu1shed from health care by 1cs focus on comn1uni

ty-w1de concern - che publte interest - rather than the 

health interests of particular individuals or groups. PHI 

1s an ambitious undertaking designed over the course ot 

many monchs ,v1ch meetings across the state attended by 
local public health officials, doctors, nurses, social work

ers, pharmacists, county supervisors, environmenrnl1sc:. 

mayors and ochers. One goal of the PHI 1s co 1mprO\'t 

the heal ch and independence of Io,va·s growing elderlr 

populac1on. Another is to make the new College of 
Public I [ealth che preeminent 1nst1tut1on 1n the worl<l 

when 1c comes ro rural publIC health educanon, crrun1ng, 

research and pracnce. 

Bot:1rd of Rtg1:11tJ. St<tfe of lott·d 



First-Year eminar : The College of Liberal Arcs 

offered a series of First-Year em,nars - small, d1scus

s1on-based courses for first-year students char are caught 

by tenured or tenure-crack faculty Enrollment 1s l1m1ccd 

co 15 scudencs 1n order co give encenng students an 

opportunity co work closely with faculty members and 

to pro,,:ide new s tudents with an 1ncroduct1on co the 

intelleccual life of the Un1vers1ry. 

Research 
Intellectual Property Gift: The UI Research Founda

tion received an appraised \alue of 35 m1ll1on 1n 

biotechnology patents, a gift of 1ncellectual property chat 

is the f1rsc of 1cs kind at che Un1vers1cy The benefactor, 

DuPont Corp., felt chat the expernse of the UI's Center 

for B1ocacalys1s and B1oprocess1ng makes the facility 

uniquely suited co complete work on che patents 

Pro1eccs include a low-waste producnon method for a 

w1del} used herb1C1de, as well as a process chat yields a 

nutnt1onal chemical used as a food add1CJve 

NEH Fellowships: The National Endowment for the 

Human1t1es awarded $30,000 each co four UI professors. 

Kathleen D1ffiey, assooace professor of English, H enry 

flonvirz, professor of history, Leslie Schwalm , associate 

professor of history and Kachenne Tachau, professor of 
history. 

Nursing Outcomes: A goal of developing a ma1or, uni-

' fied languagt:. for nursing outcomes 1s closer co realiza

tion, thanks co a $2.4-m1 ll1on grant co the Center for 

Nursing Outcomes Class1ficat1on pro1ecc. Nursing out

comes are changes 1n pattencs' health status chat result 

from nursing care. Trends coward computen:mc1on of 

pac1encs records and managed care demand chat patient 

1nformac1on be accessible co different health care 

providers 1n a consistent format using standardized 

terms The grant, from che NIH's Nanonal Institute of 

Nursing Research, will facilitate field resting of 

the pro1eccs standardized terms in hospitals, nursing 

homes and home-care secnngs. 

Student Life 
, America Reads: The U n1vers1 ty is one of 1,000 U.S. 

colleges and universities partJCipacing in the America 

Reads Challenge, an in 1c1ac1ve co ensure chat all chi ldren 

are able co read 1ndcpendencly by the end of third grade. 

In 1998-99, 65 UI scu<lencs received cra1n1ng and then 

worked one-on-one ,v,ch 250 children ar six Iowa C1cy 

elementary school,;. 

Purpo eful Planning: cue.lent ·rv1Ces 10\ iced sru

<lenrs, facu lt} ,1nd "raff ro p,1rt1c1p,ue 1n focus groups and 

co respond ro quesnonnaire~ as pare of ,1 purpose( ul plan 

n,ng pr()(css for enhanung scu<lenc-life faoltnes 

Feedback ,viii help shape a m,1Ster plan for redesigning 

the lo\va t.-Iemonal Union, clustering related <,erv1Ces 1n 

convenient loc.1rions, ck•velop1ng an ease-campus recre

ation facdtty and creating living learning programs 1n 

rhe residence halls. 

ervice/Outreach 
A lumni A <,ociacion: The Alumni Assoc1at1on experi

tnced a recor<l-,ecc1ng increase 1n membership dunng 

1998-99 Ic acl11c\ed ics June 2000 goal of 50,000 

members 15 months ahead ot schc<luk, as membership 

increased from -16,, ,9 mcn1bers as of J.1n I, 1999, co 

50, 16.., ,lS of June I, 1999 Communication \\ 1th 1cs 

members through markcnng, ,1 redesigned alumni mag

azine and an aware.I-winning ,vebs1ce have reached alum

ni and encouraged chem to reestablish their UI oes 

arurday c holar : atur<lay Scholars, a new College of 

L,beral Arcs program, offered six facult} presentations 

dun ng home football weekends, ,vh1ch \\ ere free and 

open co the public Topics 1ndu<led f asc 1nanng frogs, 

development of behavior before birth, arc ,1nd life 1n 

Africa, and Walt Whitman and 19th-century photo

graphy. 

LTniver icy of Iowa H ealth Care: U n1vers1ry of Iowa 

I Iosp1cals and Clinics and rhe College of Med1c1ne have 

taken a ne," name co emphasize the breadth and scope 

of che1r comm1cment to serve the health care needs of all 

Iowans. The new name Un1vers1cy of Iowa Health Care 

- 1s used along w1ch che 1nd1v1dual names of all che 

organ1:mnon's components to describe the ,vorld-class 

services and programs they provide. 

University Services 
Construction Projects: The most dramatic feature of 

che B1olog1cal Sciences Renovanon and Replacement 

Proiecc is the skywalk over D ubuque Street, which con

nects che old and ne,v biology buddings. The ground

breaking ceremony for the Medical Fducat1on and 

Biomedical Research Facd,cy was held Sepe. 25, 1998, 

the same day as che launch of che "Seeking Kno,vledge 

for H ealth" campaign, rhe largest capital p roject ever 

undertaken by che University. The four-, ear Engineering 

Building Modernization Proiecc began ,v,ch rhe <lisman

cl ing of che radio to,ver atop the ne\vly renamed 

Seamans Center for the Engineering Arts and Sc iences. 

The University Services Budding, schedu led co be fully 

occupied by chc end of 1999, houses the Offices of 

1-Iuman Resources, Inforn1acion Technology and the 

Facilities Services Group. 

Board of Regents, State of Iowa 

Entrusted with a three
fold mission of teaching, 

research and service, 
the University af Iowa is 
rooted in a culture that 

values education. 
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Iowa State University 

I n 1998-99, Iowa State University made significant progress toward its aspiration 

of becoming the nation's best land-grant university by putting both students, and 

Iowans, first. 

Putting Students First 
The 1998-99 academ1C year was a celebrac1on of che life 
of George \'<1ash1ngton Carver, one of Jo,va State's mosc 

famous alumni and former faculty member. Led by che 

theme "Inspiring cudents to Become Their Besc: The 

Legacy of George Wash1ngcon Carver," che commemora

tion involved ltcerally hundreds of events and acnv1nes, 

both on campus and throughout Iowa. They included a 

concert by Bill Cosby co k1Ck off the year-long celebra

tton; conscrucnon of a Habitat for Humanity house for a 

toty County family by I U students during Homecom

ing; a Carver Arttst 10 Residence and v1s1ts ,v1ch more 

chan 1,000 Io,va high school and middle school students 

co encourage chem co follow che path tbac Carver blazed. 

T he George C'UVers of comorro,v are on our campus 

coday, and some are attending Iowa Scace thanks co 

H1~on Opportunity Award scholarships. Thirty scu

dencs from the first Hixson class, who enrolled 1n fall 

1995, are now alumni follo,v1ng their May '99 gradua

tton. What have we learned from chis program? First, 

given the opporcun1cy, even students facing difficult 

personal and financial challenges can make 1c at Iowa 

rate. Second, given some help and support, they can 

succeed at races higher than our rradinonal averages 1n 

recentton and graduation. 

As a result, Io,va race 

expanded programs and serv-

1Ces chat support scudenrs. 

■ The learning communities 

program expanded from 

340 students in 1995 co 

1,300 scudencs in nearly 60 

communines 1n 1998-99. In 

add1t1on co being organized 

around similar maiors, stu

dents 10 new learning com-

mun1c1es are grouped by s1n1ilar 1ncerescs, such as che 

Design Exchange and Program for Women in Science 

and Eng1neenng. 
■ A ' 100 million residence system bu ild1ng and reno

vatton program ,vas begun, 1nclud1ng conscrucnon of 

ne,v aparcmenc complexes in Hawthorne Court and 

the complete reoovanoo of Maple Hall 

■ In the fall of 1998, ISU unveiled a new Scudenc 

Ans,ver Center on che ground floor of Beardshear 

Hall, designed co be a one-scop help center for all 

kinds of scudencs' quesc1ons. Staff answered more 

than 20,000 questions from scudencs dunng 1cs first 

year. T he Student Answer Center was so successful 

that renovation plans for Beardshear Hall are de:.1gne<l 

around an expanded Student Answer Center concept. 

■ Last year, 862 Iowa Seate scudencs en1oyed a scudy

abroad expenence 1n 44 different councnes, whJCh 

surpasses I U's goal (by 15 percent and one year 

early) of 750 students. 

■ I U unveiled plans for a new campus compunng 

sysrem, called Proiecc Acropolis. co help our students 

become effect1ve "electronic" c1t1zens for che 2 lsr 

century. Ocher information technology advance

ments included creating a CyberCafe 10 the College 

of Design, where scudencs can "surf che nee" and do 

coursework on a computer while sipping a cappucci

no and installing reg1scracion online. 

■ Lase year, Iowa cace scudenr-achleres excelled 1n se, -

eral spores. Highlights included che women's basket

ball team advancing co the CAA "Elite E1ghc" and 

Cael anderson becoming che first freshman wrescler 

1n CAA history co go undefeated and win a nation

al championship. 

■ Russ and Anne Gerd1n of CoralY11le pur Io"a care 

scudenrs first 1n che College of Business, and 10 a Yery 

big way. They announced a $10 million g1fc co che 

college, ,vhich launched a 35.5 mill1on campaign co 

conscrucc a ne,v building for che college, pro\'1de 

more scholarships for srudencs and support fuculr~ 

through endowed positions and research support 
■ I U's Engineering Career Day ,vas rhe largest event of 

tcs kind in che narion, and irs combined Bus1nt:ss and 

Liberal Arcs and nences Career Day "'as one of rhe 

largest. 
■ I U's GlVf unrayce entry, Team Pd Um, had its 

mosc successful race ever, finishing fifth. 
■ Fall 1998 enrollment of 25,858 was a 10-year high 

ISU's 110 freshn1an National 1 fenr cholars ranked 

sixth among all public universities. 

Board of Regents, State of /ou,a 
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■ Freshman-co-sophomore recencion of 84.4 percent 

was a 10-year high. Four-year and five-year gradua

tion races reached their highest races of the decade. 

Putting Iowans First 
A land-grant university chat aspires co become che besc 

muse place a high priority on meeting che needs of che 

people 1t serves. Following are some of the ways Iowa 

Scace Uruvers1ry "put Iowans firsr" through research and 

outreach programs and services. 

Research 
■ The Plant Sciences Iniciacive, possibly the biggest 

research and economic development initiative Iowa 

Scace has ever undertaken, was launched. A 

$200,000 appropriation from the Scace of Iowa was 

used co begin building che bioinformacics and biosca

t1sncs piece of chis initiative. The scare appropriation 

was increased co $2.2 million for 1999-2000, and 

$4.7 million for 2000-01. ISU pledged co raise $100 

million privately and co increase sponsored funding 

by nearly $20 million per year, both of which have 

nearly been reached. 

■ An Ames Lab ream led by Ryszard Jankowiak and 

D1sc1ngwshed Professor of Chemisrcy Gerald Small 

rec.e1ved ISU's 19th R&D 100 Award, placing ISU 

second among all U.S. universities in cocal R&D 
awards. 

■ ISU reached agreement with the U.S. Department of 

Agriculture co operate the new National Swine 

Research and Information Center, which opened in 
the fall of 1999. 

■ The discovery by Ames Lab researchers of a new 

silicon-aluminum-magnesium-boron compound chat 

1s the second-hardest material known has generated 

considerable interest from industry. 

• Sponsored funding in 1998-99 cocaled $199.2 mil

lion, a new record, and key measures of new cech

nolog1es licensed, licenses generating revenue, and 

coral revenue from licenses all met or exceeded goals. 

Outreach 
■ The Farm Economy team, led by ISU Extension and 

involving faculty from eight colleges, helped farmers, 

fami lies and communities deal with disastrously low 

commodity prices. 

■ Extension and the Des Moines schools were partners 

in Summer Connections, a ne,v program co help 

inner-city young people see that they can succeed 

academically and build a better future for themselves. 

■ The College of Family and Consumer Sciences con

ducted programs in Davenport, ioux City and 

Des Moines co help minority scudencs in grades six 

through 12 prepare for college. 

■ Twenty-four students entered ISU as freshmen 

because they received full-tuition scholarships as a 

result of completing the "Science Bound" program, 

begun several years ago by che Inscicuce for Physical 

Research and Technology co increase cbe number of 

minority students going on co college in math and 

science. 

■ The College of Education's Cencer for Technology in 

Learning and Teaching ,vas cited by che CEO Forum 

on Education and Technology as a national model 

program for incorporating technology inco learning. 

■ The College of Design's "Iowa Living Roadways" 

visioning program helped several Io,va communities 

improve their surroundings and become more 

accracnve in the compecicion for ne,v residents and 

new businesses. 

■ The !SU Research Park completed ics Phase 2 

development and just opened its new mulci-cenanc 

facility. 

■ The John Pappajohn Cencer for Entrepreneurship, the 

College of Veterinary Medicine and the Small 

Business Development Center partnered co conduce 

an encrepreneurship training course for practicing 

veterinarians in Io,va. 

■ A ne,v Children's Garden at che Reiman Gardens was 

completed and unveiled in che spring. 

■ Iowa Scace had 154 educational, research and devel

opment agreements in nearly 60 ocher nations lase 

year, including serving as the lead institution in the 

new Global Consortium for Higher Education and 

Research in Agriculture co begin to address critical 

world food issues. 

■ In 1998-99, 3,333 persons enrolled in off-campus 

credit courses and 289,729 persons participated in 

non-credit conferences, courses and special programs. 

Private Funding 
Iowa Scace continued its record level of support from 

alumni and friends in 1998-99. Gift accivicy reached 

$124 million, marking the third consecutive year private 

g iving copped $100 million, and the 54,000 alumni and 

friends ,vho made donations also sec a new record. 

STATE LIBRARY OF IOWA 
East 12th & Grand 

Board of Regents, State of lr;wa DES MOINES, IOWA 50319 

10\VA SrAtE UNIV~ITY 

lll$plrlng atudenta 
to become thol, best 

ThLl,gaq of 
G«nx• \\b.sl11ngton Can·,r 

As Iowa's land-grant 
institution, Iowa State 
University has three 

missions to the people 
of Iowa: education, 

research and outreach. 
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University of Northern Iowa 

The University of Northern Iowa is o comprehensive institution distinguished by its 

focus on undergraduate education. The University supports exemplary undergraduate 

programs founded on a strong liberal arts curriculum, and offers selected master's, 

doctoral and other graduate programs that provide students with specialized educa

t;onal experiences. 

Hallmarks of UNI's success include: 

■ An environment chat places "Scudencs First," 

■ A commitment co Great Learning through Great 

Teaching, and 

■ A broad range of services designed co enhance the 

lives and Ii velihoods of Iowans. 

students first include: 

■ D ata Access P rogram. The program brings central 

data and processes co faculty, scaff and scudencs, 

including grade reports, degree audits, forms, finan

cial aid and scholarship information, enrollment data 

and budget information. 

■ Gallagher-Bluedorn Performing Arts Center. 
This acoustically outstanding facility brings world

class artists to the greater student population, as well 

' 

UNI's culture has been established through che develop

ment of an open, ethical and caring community char 

promotes diversity, honesty, integrity, respect, fairness, 

trust and civi lity among its members. For che past sever

al years, under che direction of President Robert Koob 
and with broad campus involvement, che university has 

been operating under a strategic plan chat emphasizes: 

~ 
as practice/performance facilities co School of Music 

■ Intellectual Vitality: Create and maintain an incel

leccually demanding and stimulating environment 

for all members of che university community; 

■ Community: Create and nurture a sense of commu
ni cy within che university; 

■ Resources: Effectively manage internal resources and 

aggressively seek external resources co suppon uni

versity prog rams and aspirations; and 

■ External Relationships: Develop appreciation and 
support for the values, programs and services of the 

. . 
university. 

students. 

■ Students First Scholarship Campaign . The 
Northern Iowa Foundation raised approximately 
$ 14 million in a special "Scudencs First" scholarship 

effon . The two-year project exceeded its $10 million 

goal in just one year. The university solidified ics 

pledge co put "Students First" when che UNI 

Foundation Board of Trustees approved a broader, 
$75 million "Students First" capital campaign, che 

largest fundraising campaign in the inscicution's 

history. Nearly two-thirds of che funds will go d1recc

ly co meec che needs of students through scholarships 
and academic programs. The remaining one-third 

will support students through construction of new 

facilities, equipment upgrades and renovation of 

existing facilities. 

Development of a new strategic plan, based on building ~ 

both nationally recognized quality and enhanced sense of Great Learning through Great Teaching 1 
community, is currently underway. 

Students First 
The Univ~rsity of Northern Iowa puts scudents at the 
cop of ics pnority list, striving always co provide an aca
demically challenging environment chat is strengthened 

by a continuous comm1cmenc to quality classroom expe
riences; provision of scholarships for calenc, opportunity 
and academics; top-level extracurricular programs and 
organizanons; and a diverse faculty with a commitment 
co reaching. 

H1ghltghcs of UNJ's efforts co dedteate resources to 

Solid principles and a commitment co classroom instruc

tion are the hallmarks of che university's 800 facwty 
members. Established as a reaching insrirunon, rhe 

university continues ics tradition of great teaching 
through several programs and ioiciacives, developed b)' 
,vorld-class teachers and routinely lauded nationally or 

incernacionally. J ust a few examples include: 
Division of University Con tinuing Education and 
Special P rograms. Last year, UNI courses were provid
ed in 126 communuies 10 74 Io,va counttes. Off-campus 
programs include 14 different master's degrees and four 
certificate programs. Our coral off-campus enrollment of } 
more chan 7,300 students includes 1,268 enrollments 1 

Board of Regents. State of Iowa 
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"ia the Iowa Communications N etwork, making UNI 

che founh-largesc ICN user in terms of coral hou rs. 

The College of Bus iness Administration reaccred ica

tion. The college has been re-accredited for 10 years, one 

of just 140 our of 1200 business colleges nationally char 

gain accreditation. T he college is also home to the 

Deparcmeor of Accounting, whose graduates ,vere 

recently ranked fourth oariooally for their pass race on 

the CPA exam. 

Communications D isorders. T he UNI graduate pro

gram 1n communication disorders ranks among che cop 

20 percent of similar programs nationwide, according to 

U.S. News and World Report. 

School of Music. The UNI School of Music has che 

largest undergraduate music program in che scare and 

boasts a 100 percent job placement race for music educa

tion graduates in elementary and secondary schools. 

Camp Adventure. This program offers more than 750 

students annually che opportunity co travel abroad, pro

viding summer recreation programs. 

Master's of Social Work. T he university offers che 

largest undergraduate social work program in the scare, 

and was recently granted approval by the Board of 

Regen cs, Stace of Iowa, to develop and offer a master's in 

this field. Classes for the 60-hour program begin chis fall. 

' Speech Pathology Program. U.S. News and World 

Report ranked UNI's graduate-level speech pathology 

program among che cop 25 of its type in the country. 

Dr. Grammar. A UNI English professor provides a 
'>trvJCe, including a web sire, char answers questions 

about grammar, usage, spelli ng and language concerns. 

Service to Iowa 
Among UNI's greacesc contributions co rhe state of Iowa 

are chose made by its graduates. Approximately 93 per

cent of UNI's students are Iowa residen ts, and chey 

represent all 99 of the scace's counties. According co the 
most recent placement survey, 69 percent of che univer

sity's students accept thei r first jobs in Iowa, helping co 

meet the demand for an increasingly educated popula

tion and contributing co che scace's livabiliry quotient. 

' UNI also provides comprehensive assistance and eco

nomic development for Iowa's communities and small 
businesses. These "Service co Iowa" programs provide a 

tangible link between che university and che needs of 

Iowa. UNI's programs have served more than 2,500 

business and community clients in all 99 of Iowa's coun
ties. Approx1macely 1,200 scudencs have beneficed from 
participation in these programs, and more than 3,000 

new Jobs have been created ac lease partially due co these 
outreach programs: 

Agriculture-Based Industrial Lubricant (ABI L) 

Research Program. The program studies and promotes 
agnculcural-based oils for use in hydraulic and industrial 
applications. In 1999, ABIL launched cwo new soy-

, based produces: a chainsaw bar oi l, and a semi-truck 
fifrh-whed lubricant. 

Inscirute for D ecision Making (IDM). T he inscituce's 

mission is co strengthen Iowa's economy by providing 

hands-on technical assistance co commun1t1es chat will 

help chem create jobs, sustain economic gro,vch and 
enhance quality of life. 

Iowa Waste Reduction Center (IWRC). The center 

provides free, confidential on-site environmental assis

tance co Iowa's small businesses. The IWRC 1s actively 

involved in applied research, seeking practical solutions 

for the small business. 

Managem en t and Professional D evelop ment Center 

(MPDC). The MPDC provides education and training 

tailored co che individual needs of public and 
. . . 

pnvace sector organizanons. 

Strategic Marke ting Services (SMS). Through long

term market research and technical assistance provided 

by university scaff, SMS helps small businesses identify 

marketing scraceg1es co penecrace domesnc and interna

tional markets. 

Metal Casting Center (MCC). The MCC is a cescing 

and applied research center providing consulcacion and 

assistance in new technologies for Iowa metal casting 
industries. 

Small Business Development Center (SBDC). 
This center provides technical assistance co small busi

ness, linking resources co identify and resolve issues in 

business-related areas. 

John Pappajohn Entrepreneurial Center UPEC). 
The JPEC provides seed grants, research and consultative 
services, working primarily with ne,v/encrepreneurial 

businesses. 
Recycling and Reuse Technology Tran sfer Center 

(RRTIC). The RRTTC works with businesses on both 

brief consultations and in-depth research projects. 

N ational Program for Playground Safety. This 

program plays a national leadership role in helping co 

prevent injuries on playgrounds. 

Good Stewardship 
The University of Northern Iowa also prides itself on 

being a good steward of scare resources. For example: 

Financial Rep orting. For the sixth consecutive year, 
UNI has received a Certificate of Achievement for 

Excellence in Financial Reporting from the Government 

Finance Officers Association of che United Scares and 
·canada - just one of 38 universities nationally co receive 

chis discinccion. 

Modern Executive Management and Financial 
I nformation Systems (MEMFIS). This cutting-edge 

software system will replace all of che university's core 

financial systems including chart of accounts, general 
ledger, budget, purchasing, human resources, payroll, 

fixed assers, cash management, grants and contracts, 

scores, inventory and proieccs. Phase-in will be complete 
by 2003. 

For more information about UNI programs and 
services, visit w\vw.uni.edu. 

Board of Regents, State of Iowa 

The University of 
Northern Iowa 

features a strong sense 
of community that 

is characterized by a 
student-centered 

educational experience. 
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Iowa Braille and Sight Saving School 

For nearly 150 years, the Iowa Brai lle and Sight Saving School has provided 

direct educational services to chi ldren and youth with visual impairments in the State 

of Iowa. It also has served both a leadership and resource role in statewide efforts 

to meet the needs of all Iowa children with this disability. 

The educational programs of che Io,va Braille and 

Sight Saving School are consistent with che philos

ophy, reflected in federal and scare legislation, chat 

disabled and nondisabled children 

within chat educational program include che devel

opment of communication skills, knowledge, 

self-realization, human relationships, economic 

and youth should be educated 

cogecher co che greacesc extent pos

sible. IBSSS assumes responsibility 

for providing educations co the 

visually impaired, including chose 

with additional disabilities, for 

whom the comprehensive educa

tional programs of che School are 

mosc appropnace. 

IBSSS educational programs are 

The needs of each child 
are determined with 
a team made up of 

parents, appropriate 
professional staff 

members, school leader
ship personnel, and others 

working with the child. 

independence and a sense of civic 

and social responsibility. The needs 

of each child are determined with 

a team made up of parents, appro

priate professional staff members, 

school leadership personnel and 

ochers working wi ch che child. 

IBSSS educational p rograms work 
with students who are blind or 

visually impaired, from early child-

hood through secondary education. 
based on che premise chat che School exists co serve 

its scudencs by providing a learning environment 

chat maximizes each child's potential co become a 

contributing member of society. Areas integrated 

Students may enroll in one of several options: full
time school-year placement, day placement, sum

mer programming and ocher shorc-cerm choices. 

Scudencs have accivicies and experiences available 

on a 24-hour basis when residing in a dormitory 

G SCHOOL 

setting. 

Outreach services are also accessible through the 

Iowa Braille and Sight Saving School. T he School 

maintains a central and vital mission co the state

wide education of students with visual impair
ments, and provides training to ocher educators, 

related field professionals, parents and ocher inter

ested Iowans. Other outreach services include: 

■ Educational ervices 

■ Instructional Materials 
■ Low-Vision Services 

■ Assistive Technology 
■ Infant and Preschool Services 
■ Large-Prine Materials 
■ Orientation and Mobility Services 

■ I tinerant Teachers 
■ Workshops for Parents and Teachers 

Board of Regents, State of lou•a 
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Iowa School for the Deaf 

The Iowa School for the Deaf (ISD) is a public facility that offers a special learning 

environment for deaf and hard-of-hearing students from Iowa and Nebraska. 

Academic and vocational day classes, mainstream programming, residential services 

and extracurricular activities are provided by professional faculty and staff. 

----

Situated on a beautiful 115-acre campus 
on the southeast edge of Council Bluffs, 
the School's education program is 
designed to provide successful and satisfy
ing learning experiences chat promote 
intellectual and social growth. 

The mission of the Iowa School for the 
Deaf is to enable deaf and hard-of-hearing 
children to attain personal excellence by 
providing comprehensive and appropriate 
educational programs and services. The 
school also is committed co serve a leader
ship and resource role in statewide efforts 
co meet the needs of che deaf and hard-of
hearing community. 

A total communication philosophy ensures students 
are trained in the use of sign language, oral speech, 
residual hearing, speechreading, writing and read
ing. In an effort to help students make the transi
tion to adulthood with confidence, they are encour
aged to be flexible and utilize strategies chat enable 
effective communication co occur. 

The Iowa School for che Deaf is a referral agency -
students are noc recruited for enrolln1ent. Parents 
can approach ISD co request admission for their 
children but ultimately the local school where che 
family resides must make a student referral. ISD 
is open co every deaf and hard-of-hearing child in 
Iowa and Nebraska from birth co age 21. There is 
no charge for enrollment or room and board. 
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Contelllplate the Future 

As we enter the 21st century, we may both marvel at the multitudinous changes 

in our Iowa Regent institutions and yet ponder their fates. The thoughtful stewardship 

of state resources has resulted in unprecedented successes, accomplishments that have 

reverberated around the globe. And yet the study continues, as the Board of Regents 

persists in its obligation to steer those schools and universities in the new millennium. 

In the spirit of strategic planning, the Iowa Board of Regents offers these blueprint!· 

for the future. 

Mission Statement 
T he Board of Regen cs will be an exemplary 
model of governance and stewardship of resources 
of Regent inscicucions. The Board establishes, 
coordinates and advances che individual mission 

and vision of each Regent inscicucion and strives co 
meet the educational needs of Iowans in concert 
with Iowa's ocher educational institutions. The 
Board has responsibility for assuring effective rela
tions wich che various external constituencies of the 

Board of Regents and che long-term development 
of the capaciry of che Regent institutions co achieve 
their missions. The Board challenges its institu
tions co become the best public education enter
prise in the United States through che unique 
teaching, research and outreach programs estab
lished for each university and school. 

The Board challenges its 
institutions to become the best 

public education enterprise in the 
United States through the 

unique teaching, · research and 
outreach programs established for 

each university and school. 

Vision Statement 
The Board of Regents expects its public education 
enterprise co become the best in the United Scates. 

The Board of Regen cs will be seen as che nation 's 
higher education leader in developing che best
educated scace in che nation, in creating new know
ledge chat demonstrably improves the quality of 
life for Iowans, and in employing the resources of 
che Regent institutions co serve the needs of Iowa 
and the world. 

Values Statement 
The values nurtured by che Board of Regents flow 
from che cruse bestowed by che people of Iowa 
and the Board's educational mission. The Board 
values learning, knowledge, access and public serv
ice. The Board values academic freedom and in 
every endeavor upholds the value of uncompro
mised incegricy, conforming co che highest stan
dards of ethics, honesry, crust, fairness, civility and 
compassion. The Board values ics linkages wich the 
Regent institutions and the synerg ies gained from 
communication links among che institutions 
themselves.The Board values quality and pursuit 
of excellence in a diverse educational communi ty. 
The Board embraces the value of dedication co 
educational and public service of the highest stan
dard. T he Board values scracegic planning, ste\vard
ship and accouncabilicy in all activities of the 
Board and che Regent institucions. 

Board of Regents, State of Iowa 



Reaching Conclusions 

I owo is a state r ich in natural resources. But by for its greatest resource is its people. 

Education is the most important investment that can be made in that richest of all 

resources - from the youngest to the oldest; from those who fit the traditional student 

mode to the non-traditional; and from those who want to learn practical things to 

those who want to learn for the sake of learning. 

Since they seeded chis scace, Iowans have made che 
1nvescmencs necessary co cultivate chis richest of all 
resources. They have built excellent schools, hired 
cop teachers and adm1n1scracors, and provided the 
most modern and effecnve educational cools co 
ensure chat che education Iowa young people receive 
is the best possible. Today, chat 1nvescmenc IS being 
made for people of all ages - from preschool pro
g rams, co K-12, co pose-secondary, co new and 
expanded opporrun1nes for lifelong learning. And 
by making a commitment co excellence 1n chis full 
spectrum of educanon - co rhe importance of life
long learning for 1cs c1r1zens - lo\va will remain a 
nac1onal leader 1n education. 

Excellence has a price, and Iowans have always been 
willing co pay char price for excellence 1n educanon. 

Left to right: Front Row (sitting) Lisa Ahrens, Deborah Turner, Owen Newlin, 

Beverly Smilh Back row (standing) David Fisher, Ellengroy Kennedy, Roger Lande, 

David Neil, Oarkson Kelly, Jr. 

They know chat chis kind of excellence pays big 
d1v1dends - 1n che compennon for economic devel
opment and 1n che quality of life in chis scare. Ar 
the same nme, lo\vans wane co make sure char the 
money chey 1nvesc - through their raxes, ru1non and 
donar1ons - 1s spent wisely and effectively. 

The Board of Regen cs and the Regent insnrurions 
are proud co be a pare of Iowa's comm1cmenc co 
education. The Regent 1nst1ruc1ons - the three scace 
un1vers1nes and cwo special schools - are dedicated 
ro excellence 1n programs and 1n che effective scew
ardsh1p of che funds encrusted co chem co carry out 
che1r respons1bd1c1es. We believe we have shown 
excellent progress 1n both areas, as chis report 
demonstrates, and \Ve are comm1cced co conrinu1ng 
chis progress. 

le 1s our hope, indeed our v1s1on, that the Regent 
un1vers1nes and special schools ,v1ll become an even 
more active and v1cal part of Io\vans' lives 1n che 
future, and rbac they will, together, become the best 
public educanon enterprise 10 che United races. 
By fulfill1ng our missions and ach1ev1ng the goals 
\Ve have sec, the Regent 1nsncunons will contribute 
s1gn1ficancly co ma1nca1n1ng Io,va's crac..linon of lead
ership 1n excellence 1n educanon - a craditton that 
daces back co the opening of che first school 1n Iowa. 

We ,velcome your comments and suggestions 
about ,vays ,ve can improve public ec..lucat1on 1n 
lo\va and become more effecnve 1n meeting your 
needs. Please contact us at· Board of Regents, Stace 
of Io,va, 100 Court Avenue, Suire 203, Des Moines, 
lo\va 50319 Telephone: 5 15-281-393'-!, 
Fax: 515-281-6420, 

Website: hccp://,V\V\v.scate.ia.us/educare/ngents 
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