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INTRODUCTION 

"Yet, in spite of this intermediate status of human 
behavioral knowlede,e, there is good and sufficient rea-· 
son to fear the effects of instltutions on people. 

First, certain conditions are allo,·red to exist in 
many institutions that are so prossly abusive to human 
functioninr. that the niceties of the scientific or non
scientific status of our knowledge is not even a rel 
evant question. 

Second, there are fe,1 institutions that really have 
a central, ruiding philosophy of care and treatment. 
Even the intermediate status of Duman hehavioral 
knouledpe furnishes much richer materials than are 
being utilized in most institutions. 

Third, and this is partly a 111c1tter of knowledp,e 
(not knoFinP: P.nough) and partly of values (not caring 
enough), there is insufficient understanding and 
attention paid to the concept that a people-handling 
environment like an institution is a col"!plex orp.:anization. 

An environment contains thinrs of both a physical 
and social nature. These t hings are the stuff that 
needs to be specified and studied when we talk about 
the effects of a setting on people. Pow these things 
or incredients interact with each other and with 
staff roles and the resultant total influence on 
residents is one of the most seriously neglected 
issues in institutional management. This , then, 
becomes a final r eason for concern about people in 
institutions and what is happening to them : their 
lives are simply underconceptualize~ by t he public 
at large and the people who are responsible for 
institutional manaeement. Thus, much can be happenin g 
ta them that is simply not even dreamed of." (David 
Wineman, "The Fffects of the Institution on a Person, ,. 
Am . Library Assn. :Bulletin, pp. 10~7-·1088). 

Recognizinr- tha t the impact of the institution environment on 

clients and staff is extremely important, we began to s ec1 r ch f or 

ways of developing and supporting a more human (organ izatlonc:J.) 

environment. The followin g proeram is one examp l e of t he t:.>a.y i.n 

which we are attempting to move touard this g,..,al. 

- 2-

I,,._,. r ·:•) J. . 'Ran s 
} ... ~p~r::• ;. ~i·i211J~nt 
I,,H.::- F :, ;.1,•l1' s Reformatory 
J u i y i971 



I 
CONTH1TS 

I Pnre 

I 
I nforr:ia ticn 2 

I 
Gener a l De scrirtion of Uo r kshops 4 

Lectures - The Self 11 

I 
Past Ho r 1'shurs 46 

I AucHo- Visual ~~a ter fa l s 51 

I 
' 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

-3-

I 



GENERAL DESCRIPTION OF THE LOTTE WORKSHOPS 

GROUP DYNAIUCS: PUKPOSES AND PROCEDURES 

During the last two years Horris Lotte, Library Consultant for 

the Department of Social Services, and rnember of the staff of the State 

Traveling Library, has conducted a number of workshops at the Women's 

Reformatory in Rockwell City, Iowa. '!'he workshops are in the general 

area of group dynamics. The type of program is neither uhat is meant 

by sensitivity training, nor the traditional completely guided and 

structured approach. 1'wo of the workshops have been over a five-day 

period, three over a three day period, and one over a two day period 

at a camp site. lliss Laurel Rans, the superintendent of the institution 

has said that this is one of their better programs. I1r. Lotte, for 

five or six years before coming to work for the department, has been 

heavily involved with variou~ kinds of group dynamics. A major part 

of l'ir. Lotte's department responsibility is the development of library 

media material that can be used for therapeutic purposes, otherwise 

known as bibliotherapy. 

In the kind of workshop used at Rockwell City there is an over

all theme such as "The Self in the World", "The Future is Coming to 

Heet ,·IE?" or "Horal Issues". This general theme is then broken down 

so that there is a more specific theme for each day. Some £'".:,-r.rles 

of daily themes are: The Three Selves: Child, Parent an~i A~!,.:J.t: ; 

Creative Problem Solving; What do I really Want in L:f.i r-; Lo\c O,s.ward; 

and The Relation between In Groups and Out Groups. 
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A number of ways of getting the theme for the day onto the board 

are used. Both the morning and afternoon sessions are started with 

a lecture on the subject of concern. The lectures make use of ample 

illustration. After the lecture a film or two are shown which aptly 

illustrate the issues involved. Following the input of the lecture 

and films, the total group is divided up into discussion groups. The 

discussion groups are formed \lith as much intermix of women from different 

cottages and clients and staff as possible. The groups range from 

eight to ten in size. The small group sessions last anywhere from an 

hour to an hour and a half. After the discussion group meetings there 

is a twenty-minute to a half hour session with everyone gathered 

together. During this time each group reports on what went on. When 

something of general interest comes up, intensive exploration takes 

place. Sometimes this is one of the high points of the day. 

Since the workshops are very experimental, new methods are 

constantly being tried. One of the most successful was at the last 

workshop where one small group was assigned the task of building role 

playing situations around the theme and then putting the scene on 

before the whole group. In this workshop the role playing group took 

over the burden of communication that had normally beforc: been 

performed by the use of audio-visual materials. The role playing 

group did an excellent job both in terms of setting up the situations 

and in acting them out. A questionnaire following the workshop 

showed an exceedingly high rating for the role playing grcnp. 

A workshop of this kind is usually auout as good as :i.t:~ nl~~~ning. 

The workshop really begins with a discussion of its basic t-t~c~;;~. 

This comes out after long discussion among top staff and l'l.r, . Lor-;,;~ . 
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When the theme is agreed upon, a steering committee is appointed. 

This committee is composed of about ten clients representing each of 

the three cottages and three or four staff people. Mr. Lotte then 

meets with this committee to explore in depth over several hours the 

issues of interest in the theme. It is also the function of the 

steering committee to take the pulse of the workshop meetings in order 

to find out the real feedback as to what is happening. After each 

afternoon session this committee meets for a discussion of how things 

are coming and of any new directions that the people involved want 

to dig into. Not infrequently this meeting results in a change of 

the next day's schedule. The steering committee also plays a major 

role in preparing the institution for the workshops by talking to 

people about what to expect. 

Since there is no real way of training small group leaders, we 

have had to follow the somewhat dubious path of sending people into 

small groups without anyone being officially responsible. While there 

undoubtedly has been a price to pay for this, the small groups have 

worked out remarkably Hell on the whole, particularly after a couple 

of days. Another handicap is, of courRe, that attendance is mandatory 

for both clients and staff with few exceptions. This means that a 

number of people begin with considerable resentment and resistance. 

In most cases as the people get involved this calms down. A detailed 

questionnaire after one of the workshops revealed that only four out 

of about seventy had a negative response to the experience they had 

been through. 

What are the workshops designed to do? The answer 1. i ,,s :: :::i m.e r :0.y 

in two areas. Certainly one is the breaking down of b.1r i:l~t"n . J."i ke 
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any group, people in an institution have numerous barriers that 

separate them from each other. The workshops are part of the constant 

work of at least putting holes in barriers between one person and 

another, between one cottage and another, and between clients and 

staff. The other area is that of helping people to understand their 

own feelings and behavior patterns with a little more accuracy. A 

third, perhaps lesser purpose is the contribution to the art of 

creating and sustaining of a good collllllunity climate and morale. We 

use the phrase today "therapeutic community". This is very vital to 

a group of people who live as close together as do those who are 

institutionalized. 

The reaction of both the clients and staff to the workshops, on 

the whole has been very positive. These reactions take several 

directions. One of the most frequent is in the area of the view 

people have of each other. The ld.nd of cl0se ;md in tensive contact 

that the workshops have built i r.t:o rlwm chan10es the r~ r.c{'.ptions and 

expectations that people hav~ tc1 ';~:::-d c~ach ott~er . '!'i~-~3 i s particularly 

true across the staff-client h,~i.:n,':·.ry . F·::o·:;l~ .:-.1 i' '~i:::cn more as persons 

rather than perfonners of social roles. For instance one of the staff 

, people said that before the workshops she simply gave out the mail, 

but she was now going to stop and talk with the clients. All those 

snap judgments that we make about each other which are so often wrong 

are given a chance to be tested and of ten are found wanting. Another 

constant type of comment is abo 11t the whole factor of trust. One comes 

into a group pretty defensive and secretive but after a few hours 

together there is a gradual opening up because one sees that she c~r.. 

begin to trust other people. For many women the Reformatory is pro•21.-! __ ~q; 
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the first climate of trust that they have ever experienced. One of 

the more dramatic moments in the last workshop was when one of the 

clients stood up before the whole group and confessed that because of 

her lack of trust and never finding anybody she could trust she has 

deliberately lived aloof and had adopted a tough way of living. But 

now that she had begun to learn to trust she did not have to live that 

way anymore. Another client pointed out that all of her life she had 

deliberately lived alone not really caring for anyone else. Then she 

went on to say that in the Reformatory she has learned that she can 

trust others. so much so that however corny it might sound 9 she goes 

up to someone once in a while and says: "I like you." She said that 

it feels very good to be able to do tl1is. Another area that might 

be mentioned is a sense of meaning to one's life. A note from one of 

the clients mentioned that she felt very depressed but that during the 

workshop she had found a reason to live. 

From all that can be gathered the visible after-effects of a 

workshop last for about three months. During this period of time the 

kinds of discussion that went on in the workshop continue on in the 

cottages. And as one younger staff person put it 9 during that period 

something that was said in the workshop can hit one out of the blue 

in such a way that it becomes much more real and meaningful than it 

did at the time. 

The workshops are one of the arrows in the quiver at the Reformatory 

which is used to get on with the job of helping staff and clients to 

interact in such a way that a woman leaving there has a little better 

idea of who she is and ho\1 she can act more constructively and 

creatively in her daily life. 
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In regard to the future the directions of the workshop will 

probably be changed in at least two ways. The emphasis will be 

shifted from breaking down barriers between clients and staff to 

a much greater concern about the self. This means putting much more 

time and energy into the problems of individual clients although 

still keeping the group format. The second change will involve 

Mr. Lotte's much more direct participation in group discussion. This 

will mean the workshops will have much fewer people and more than 

likely will be confined to new clients and new staff members. 

Immediate plans call for a three day workshop in late September 

specifically for selected staff people. This workshop will involve 

an exploration of how staff works with the clients, The first day 

will revolve around four questions: 

1. What are the goals, purposes and directions of the institution? 

2. What are the ways and methods of accomplishing these goals? 

3. Do most of the clients have more than their share of 

difficulty in the following life areas: 

a. Family 
b. Relation to men 
c. World orientation (in contrast to a turtle complex) 
d. Friendship 
e. Authority 
f. Work 
g. Self-discipline 
h. Self-motivation 
i. Leisure time 
j. Self-image 

4. What new difficulties arise for clients through being 

institutionalized? 

The second and third day themes will come out of these discussions. 

One discussion will revolve around the problem of staff authority. 
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In this authority will not be seen in terms of the ability to force 

or threaten but rather authority will be seen as resting in fairness, 

trust, integrity, and concern. 

Later in the fall or early winter a three day workshop will be 

held for the new staff and new clients. This workshop will probably 

have as its general theme the question of how to come out of one's 

shell into the world in concrete and fruitful relationships and 

activities. 
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TFE SFLF-EVALUATION AND DEVELOPHW':T 
uo:n:PIS LOTTE 

The !fay 4 •· 6, 1971 Lotte workshop vas tap recorded. Below is a rletaile 
presentation of the lectures from t~ose sessions. 

Brief outline of workshoE_ 

First day A.M. 

P. r~. 

Second day A ;r• . . 

P.H. 

Third day A . 11 , 

P. H. 

Self ~orth. The birth and development of the self 
particularly in terms of the rise of self consciousnes 
Self consciousness places one. at a distance which 
mal-:es the central task of life that of overcominP: the 
distance, of drawing near. Our freedom, independence 
and loneliness come out of the sense of distance. Our 
ability to love and to dominate or be dominated come 
out of our sense of nearness. 

Social Sources of Self Fvaluation. This session 
deals with the need for po,,rer, of being arle. It 
involvPs bein?, able to have things, beinr able to he 
active and beinp, ahle to lovP. and re love~. 

Social Sources of Self- Fvaluation. This session 
deals ~1th our need of recopnition and affirmation. 
Much of our picture of ourselves comes from others. 

Non-Social Sources of Self F.valuat ion. In this theme 
sue~ sources AS self resnect, the fact that we are 
born human 'ceinrs, Go<l and our freedom were seen as 
potential sources of l'lelf-evaluation. These sources 
all have the characteristic of a gift rather than 
somethin~ He achieve. Pe relax to these resources 
rather than fight for t hem. 

Possessinp, Our Experience. The nee<l to rr:ake the 
events of our lives our o~m. Tliis involves internal
izing and digesting the events, discovering their 
meaning to us, and accepting them accurately. 

Self-· Improvement. Evaluatinp self and finding new 
directions. 

Detailed Eresentation of t he lectures. 

First mornine_: Self Porth 

We are all here in more senses t han one. This is our heginning session 
and all durinr this ,,orlrshop Fe are going to be talking about self. Primaril 
about one's self. I thoupht maybe a good way of ge.ttinp into the subject 
this rnorninr would be to tallr. a r-it al'out hou the self is estarlished, how 
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we begin to be a self, and one or two things about what this might mean to 
us. I don't knm: whether you have ever thought ahout this or not, maybe if 
you have, you haven't thought ahout it in these uoras. But to hecome a humar, 
self means to be put at a distance. Now everything else we knov! of in 
existance is very close to its environment. It is part of it. It is like 
a child in the lJomb. It is immersed in the world. You and I become human 
beings by being placed outside and separated out, by being put at a distance 
from the world in ul~ich we live. 

I think that this is extremely important to recornize about the self, 
because if we were not put at a distance from the ,,rorld, and from each other 
then we would never be aware of ourselves as a self. All that Ne uould be 
auare of is the world out there. Just lilre a dog th.at is atrare of that worlc' 
We would not t,e at-Jare of the fact that we are a separate and often isolated 
self, so that \!hen we think of human life, we have to realize th.at it hep ins 
by being separated out ; by being different from anyone else. This bepins 
with physical birtr. l-'hen you and I were horn ue were separated out as 
Ladies from our mot~er's body. from then on we increasingly realized that 
we are different. That we are separate, ancl that it is not only our hodies 
that are different from our mother's and separate from our mo tr.er' s but 
gradually we bep,in to learn that everythinp, about us 18 different from and 
separated from our mothers, and ch ildren, and teachers etc. Phen you get 
right do\.m to it there is nothinp. quite li!<e me in the universe--an)Tl•7here 
else but me. The same is true of absolutely every individual. lie are 
distinct and separate. 

I would lH~e you to take a minute and try to think of tl-ie last time, 
maybe in the last 24 hours when you felt at a distance. Fhen. you felt dista1 
from someone or the world in which you live. Just think of your last 
experience of heing separated out , of realizinr, quite clearly that you are 
a distinct and different human being from anyone else. (Rrief pauze). 

I would like to t"ll you atout a little boy and how he learned he was 
a self. A very distinct and different self. I don't kno,-,r exactly how old 
he was, I suppose mayre 4 or 5. Pis mother Fas very close to him. She spent 
quite a lot of time with him. She always put him to hed, read him a story, 
tucked him in. But one summer evening he wasn't very sleepy and it was stil] 
light outside, so he rot out of bed and he went to the window, and there he 
saw his mother playing croquet Pith hE!r husband and friends, and it all of 
a sudden davmed upon him that his mother did not belonr. completely to h:frn, 
that she had a distinct life of her own and that sre coulc1 be very happy 
with soJT1eone else other than him. This was a very rourh experience on him. 
Always before that he harl sort of taken for rranted that they were not 
separate selfs with distinct lives of their m,m, but they were sort of like 
one , almost as if he Pas st ill 1'eing carried in her womh. It too l-· him quite 
a while to work this experience t 1·,rouph ancl dip,est it. 

Hhat I would like to ask noF :f s if you and I, so to speat,, becol"le human 
beinp,s by beinl?- put at a distance , tren the pat1,way, or mission of ruP1an 
life is to get near, and , ,e spend a ~reat deal of our t:fwe tryinp to move 
from t his sense of being distant over into bein r near _ f rimarily near to 
the people ue ar ,:~ ar .. ur d A child will spend a p.reat deal of time and effort 
to get near his mother. Ee spend a preat deal of time. and effort to get neat 
each other when ue are in high school together. All of our live.s we have 
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this problem of being in a sense born at a ~istance and then trying to get 
close to each other. To r,et so that we feel that Pe really do belonr to each 
other. 

Now, if this is true, if these are the kinds of holds between which eur 
lives move, being put at a distance and coming close to each other, then 
what are the advantages and disadvantages of both of these human conditions? 
Well, I think that you can get into this in your discussion group. Centainl) 
the great advantage of being born at a distance, is that it gives us freedom. 
If we were still like a baby in its mother's womh, or like a bee in a bee 
hive, then we would have no freedom at all. It is really the fact that we 
are at a distance, that we are separate different selves and that we are not 
bees in a bee hive, that makes it possible for us to be free. Therefore, 
this sense of distance is very important to you and me. Because it means 
that nobody can get too close, if we do not want them to. It means that 
they can 1 t move in and take us over because we were born into ttis sense of 
distance and if we protect it , then nobody can really dominate our lives. I 
would say , that probably the great advantage that you and I have over every 
kind of living thing in this area is that we are horn free ; because we are 
born at a distance. Now, we can lose a lot of this just by t he way we live , 
but never the less some of it left because this is the way we were born to bf 

Now, of course, when we look at the liabilities of being distant from the 
world in which we live : I think immediately of loneliness. I don't suppose 
any human being that has ever lived has ever fully overcome a sense of 
loneliness. Periodically we are all very, very lonely, and in a sense, we 
probably begin to realize that no one will ever love us fully and that no 
one will ever understanrl us fully , and therefore the door is always open to 
feel lonely. There are many mot:1ents in life when we are not lonely. F'hen 
~-1e are enjoyinr, life, when we are with somebody we like, or doinp, soM.eth inr 
we want to do and loneliness is the last thing : and yet at almost any moment 
it can come back in. This factor of loneliness is certainly one of the 
great ones in our lives that we have to deal with and somehou have to accept. 
It comes very simply because you and I are different selves. Pe are at a 
distance from everything else. This is a very human craracteristic for tfie 
reason that we are at a distance from each other and never can fully ever 
overcome that distance except for a mome.nt. 

Now, when ne t h ink of nearness we have an entirely different situation. 
I would like to have you take a moment or tHo and think of the last time 
that you really felt close or near someone else. (~rief pauze). 

This summer J met for the first t1me in ahout 25 years or I l•ras with 
for about t he first time in 25 years, the man that is probahly my closest 
friend. I have been closer to him tr.an to anybody else I've ever known. 
He were in college for 5 years and roomed together for a couple of years. 
As I say I hadn't seen him for decades, but he had some business in Des 
Moines this last summer. He called up and we had a long lunch to~ether and 
I was sort of curious in meetine him after so long. 25 years is as much 
as some of you have under your l:--elts, I imar,ine. From the very first moment 
ue were completely at home with each other, very comfortable, and it uas 
almost as if there had not been a 25 year gap in our friendship. Ve were 
still very close to each other and I suppose if either one of us can make it 
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and we see each other in another 25 years it will probahly re the same way. 
We have so much common experience and ue enjoy each other so much that we 
uill simply pick up where we left off. In other words, it is a very close 
and near relationship. 

Now, undoubtedly the really great joy of human existence is in overcomir 
our distance. There is nothing that quite turns us on or sets us up as much , 
as really being close to someone that ue like and enjoy. I suppose this is 
really what human life is all about, the estaclishment of these close 
relationships. The Bible calls this love, Hhicli you can call friendship, or 
whatever you may call it, but uhere tuo people are close to each other. Thif 
is certainly life's greatest promise and joy. There is also a dnager in it 
because when someone loves IT'e, he may try ancl take advanta~e of that fact, 
or when I love someone I may try to take advantape of that fact. You see 
this all the time in a marriap,e, such tring-s as jealousy, which is deadly. 
You see a 1,ind of power strugr,le in which one is using love as a weapon to 
doninate another. Phen we think of nearness it is not all goo~ as a lot of 
it can be disastrous to us. A person may get near to us, anrl this can he a 
parent for instance, as "'ell as a husrand or wife, not for our p.ood, hut 
simply for their control over us or domination of our lives. 'Phen He think 
of nearness we have to realize two thinps can fO on when we are near to anot' 
person. There can be the enjoyment of the nearness hut there is also the 
danger that we will lose our free<lom. There is the danger that somebody 
will try to possess us. That they will try to t11aY.e us depencent uµon them 
so that in both nearness and distance there is a great advantage, and there 
is a great disaster that can take place. 

Noi·!, out of all of this ue become aware of ourselves. I suppose that 
we become aware of ourselves more in what we might call tre negative states. 
One of the i~omen from the steering committee asked me yesterday if she miRht 
have to come up front to the microphone. Pell I am sure when she asked that 
question she was very much aware of being a self. She was picturing herself 
coming up and speaking trrough this microphone and feeling very anxi.ous 
about it. 't-lhenever we have somethinf, to do that we are a little afraid of, 
we become very rnucl~ aware of being a self. ue r ecome self-conscious. Fe 
are asking ourselves hov we will do when the time comes to do tJ.is. For 
instance if I have a speech to give I may become very self-·conscious about 
giving this speech. Fefore I give it, I may be wondering how ,,ell I will 
do, how well it ~oJill be received? I woqld be very rr,uch concerned about 
how I will do. Now once I begin the speech and pet interested in it I 
cease to be self·-conscious. I no longer am interested in hoP I am doing but 
I am interested in what I am doinr-. The.refore, I am no longer aHare of heit'lf 
a self. I am simply doinr, it. l-Je constantly come back to the fact that we 
are a self. Pe usually do so, I suppose, for nefative reasons. Because we 
are born, or because we are upset and anxious about ourselves or somethinp. 
else. Probably ue recome aware of he1ng a self in a positive •·•ay in the gooc' 
thinr,s after what we heve done is ovP.r. 

For example we had a library conference Friday and Saturday and I had 
quite a royal treat at this conference. There was a JT1an by the name of 
Governor Blue uho was governor of Iowa for two terJT1s durinr the 1950's. I 
had gotten acquainted with his daughter in a discussion group and she felt 
that her father and I should meet. She arranged it so that we could sit 
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together at a rather long luncheon. I was afraid that he might be a bit 
stuffy and I really wasn't greatly excited about the prospects, but we did 
sit next to each other and began to converse and I suppose we must of talked 
to each other a total of at least a half hour. When we got all done and I 
thought about it, I realized that I had had one of the most delightful 
conversations with him that I have had in years. That I had it, you see. 
While it was going on I wasn't thinking about myself particularly, but when 
it was all over and I thought back by it, I realized that I had had an 
exceedingly delightful experience. It had been very helpful to me as a self. 
I suppose that you could say, that when you have to do something that you 
don't want to do or afraid to do, you will probably be aware of yourself 
beforehand. On the other hand when you do something you enjoy doing you 
will probably be aware of yourself having done it afterwards. I am not sure 
that this completely true. I have a feeling it might be. 

In the discussion groups this morning you can dig into any of this any 
place you want to. I think t hat it migh t be rather interesting to wrestle 
a bit with the question of how the self is born. What kind of experiences, 
for instance, did you have that , .,.:.tle you aware that you are. a·· separate self? 
I am sure that this business of the advantage and disadvantage of distance, 
of our freedom and yet our loneliness, of the advantage and disadvantage 
of love or nearness or closeness, of the enjoyment of each other and yet the 
danger t hat one of us will move in and try to take the other one over to 
possess the other to make hiUl dependent on us, these are areas which you 
could well get into in your discussion groups. 

As many of you know we have always had what you call a steering committe 
for this kind of workshop. I discovered a ll of a sudden yesterday afternoon 
that I should really call it cowing??? committee instead of steering committ 
but I think we will continue witn steering committee. This committee, and 
there are, oh it is right up here, the stee ring committee is composed of 
Helen Duke, Carol Fry, Ralph Childers, Julie Rodriguez, Louise Thornburg, 
and Phyllis Kocur. The function of t he steering committee is to keep ue 
aware of what is going on. Probably none of you are going to come up and 
tell me hey, this t h ing isn't going very well at this point, or I have a 
great idea for this workshop. I would be very happy if any of you did but 
it isn't very nonual I have discovered. tiut you will go to some of those 
you know and speak quite frankly about something that you think is wrong or 
something that you t hink would be a good thing for us to dig into. On a 
number of occasions since I have been up here on these workshops, we have 
even completely rewritten the next day. I have gotten new lectures for 
instance. If sufficient number of you want to dig into a particular subject 
we would lay aside what we were going to discuss the next day or added this 
to it. Another issue is how much time we spend in certain areas. I remember 
one time the group wanted to spend more time together and less time in small 
group discussions. How maybe this year you might want to do the opposfte. 
I have no way in tne world of knowing of how you are feeling and since I am 
in charge of it this is very unfortunate. If you are feeling something that 
I don't know, I can't do anything about it. The best way to correct t he 
situation is to have a steering committee, and I hope all of you have a menta 
note that there is some things for the good of the cause of this workshop 
that you would like to say, and already decide d to who you are going to say 
it, and maybe a member of the steering committee will come up and sit down 
and ask you how you are coming. It will be their job to listen, to discover 
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what is really happening cluring these three days. This committee will meet 
at the end of the afternoon and we will have a session of what is going on 
and out of that if there is anything of any importance will take account of i ; 

First Afternoon: Social Sources of Self Evaluation 

This afternoon and tomorrow I would like to turn our attention to the 
whole issue of our self-evaluation. I think it is probably true that you and 
I live pretty much on a teeter-todder. Part of the time we are up and part 
of the time we are down. A good deal of this I think is caused simply by 
our contacts with the world in which \Je live. We will have a conversation 
with somebody and they may say something nice about us that we feel pretty 
good. On the other hand, we might 1.,e going along and two people are whisper! 
and we hear our name and they are highly critical of us so we feel sort of 
small. But much of our lives kind of moves between feeling pretty tall with 
our head up and evaluating ourselves in terms of our good things we feel good 
about ourselves. On a seconds notice we can drop down the other way and 
evaluate ourselves as no good, as feeling bad, of running into a kind of 
experience that devalues us. The whole issue of how we evaluate ourselves 
certainly plays a major role in how we live, and certainly what we think 
of ourselves. 

Social sources of self evaluation: Social or the word society isn't very 
easy to define. I could give you some of the definitions that you might 
find in a book in sociology and etc. I tuink basically what I mean is that 
society in which we live, of how it handles the problems of what is good 
and what is bad, how it handles the various customs that we are involved in, 
what ways there are in that society for us getting along successfully, \lhat 
the ways are that people don't like and will get us into trouble, plus all 
of the everyday human contacts that we aave. In other words, almost every
thing that comes to us comes out of what I mean by the word "society". It 
is something that comes from the outside. It may be the law or the court, 
it may be a class that you are involved in. It may be sitting down for a 
chat with a good friend. It may be watching TV or what ever it may be. Ther 
is a steady stream all day long of these social influences on Qur lives. 
,,.-..1uch of the time they have something to say about us. We listen as a rule. 
We evaluate others in a kind of a running self-evaluation in our lives and 
much of this comes from the society in which I live. 

I would like to have you take a look in_ your discussion groups as to 
whether or not it is possible to avoid doing that. There are a number of 
experts on human society today that are telling us that more and more people 
are feeding out self-evaluation. That they are simply refusing to pay 
attention as to what other people think of them, and may be even ceasing to 
pay attention as to what they think of themselves. They are kind of hardenin.• 
at tllis point and they are getting real tough and simply are walking around 
this whole issue of self-evaluation. They are losing the sense of belonging 
to society in which they live and one of the ways that they express it is 
that they don't really give a damrn what you think about them. 
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Now, is it really possible for a person to live this way? Can I, for 
instance, if I find that I am having a lot of sad experiences that tell me 
that I am no good, and make me feel bad, can I say to myself why pay attentio\ 
to any of these kinds of experience? Then I say why don't I get tough and 
Just tune out the world in which I live and no longer evaluate myself any
more. I simply refust to accept what you say about me, and I really don't 
care what you say about me. I simply go on leading my life in this very 
tough-hearteJ way and just don't pay any attention to what the world says. 
Is it possible to really do that, or is the person who is trying to do that 
today, and there are increasing numbers, are they really lying to themselves? 
Are they really kidding themselves that they are actually doing this? Do 
they at a deeper level, for instance, really feel these criticisms or these 
putdowns that they get everyday? Well, this is what our theme will be this 
afternoon and tomorrow morning. It will be on self-evaluation. 

When we think about what society tells us about ourselves, there are a 
vast number of things that are said and they begin right a way. The mother 
will very qulckly tell a child in one fashion or another that it can't do 
this, or ret1ard another kind of activity to tell the child to do it this 
way. Sooner or later that child will begin to think that when he does some
thing the wrong way, he is bad and because he is so completely dependent upon 
the mother, he will begin to think not only what he did was bad but he is bad 
He will begin the process of self-evaluation, and this goes on and on and on. 

Power to get things. 

Now, in order to make this a little more manageable, I would like to 
talk about just one factor that comes to us from the society in which we live 
and has a great deal to say about self-evaluation. This is the whole area 
of power. I mean by pouer, in this sense, and a very good sense, the power 
to do something. The power, we might use t he 1~ord "able". I am either able 
or unable in my life. I draw a lot of wi-iat I think about myself in terms of 
hm1 much power I have, how able I am to do the things I want to do, for 
instance, in our world today there are millions of people who are on the vergi 
of starvation. Probably you saw the films of the small children in Biafra 
starving to death a year or two ago. If I am not able to get food in this 
world, I certainly would not have a very high opinion of myself. If I lose 
the power to get foo<l, this will be very distrubing to my own self-evaluation , 
as to what I t hink of myself. There are a lot of things in our world that 
we want, and if we can't get them we sort of go eown in our own estimation. 
For instance, a seventeen year old boy or an eighteen year old boy who doesn't 
have a car pr ob::1:Jly doesn't think as highly of himself as all of the other 
boys wh o have a ca.r. Thj_s is a thing that contributes to his own estimate 
of himse.1.f and if he doesn't have it his opinion of hjmself goes down. One 
way t hl."t· J.t g0es clmm i.r: t he fact that the gi.r1s hairc "i ka ::i op.inion of him i ' 
he c ::(;ET, : t h:we a car. :: h ave h~a r c mao.y g:~ls say th~r. :-:he \; en.i t go with a 
boy t ha t: dC'c:.m 't own a c.i.:r . I t r:;· 5. r, p lc.:s h :.'.rJ , yet;. see, in hi s life. 

The place where we l :ive . N..:i1,1, c.:Py of ,19 r.ould gP-t by living in a hovel 
or g~t ting a c.ave i n the '.,;.~de d P h ; :, l t h• u:: .'..f ~·~e .l:ix,,J tl:iere in our k.i.n d of 
soc i<:>ty :tt um1 lcl put t c.k,Fr. u·.n- q:ii0i.,n:. o !.: 0u,selv ?.s r,1:c.' ,3.tly and f'~r.h or~ of 
us h ,:1.s a cer :,::d11 k.i-i L: c. i ho1..1 ·,.,: ~nd C" rt a in kind of thJ.ngs :i.n it tL ;:lt he nP.eds 
to keep up his own sr;l£ op !n :l.,::-n 1") f himself. For instance , in a house that I 
live in, I want a liviugroom where we can have company. If I had a cave in a 
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hillside it wouldn't be the best place to entextain people. For myself I need 
something that you could call a study or a place for books and if that is not 
there I am in rather bad shape living in that house. A girl needs to be able 
to go to a beauty shop. A man once in a while, not as much as they used to, 
to a barber shop. You need to be able to go into a store and buy clothes and 
there is a certain level below which when you buy clothes that your self-estef 
your opinion of yourself, will fall because you are not buying the kind of 
clothes that you feel will make you attractive in the eyes of other people. 
There are all kinds of things that you and I need, if our self-esteem, if our 
good opinion of ourselves is to keep up because of the fact that we live in 
society and we are judged by these things. We are judged by our car or by 
its absence. We are judged by how well we look. We are judged by the house 
we live in. If any of these go below a certain level we get a negative 
judgment from the society in which we live. A great deal of what I think of 
myself comes from the power to buy or get things and of course this leads int< 
the whole area of work. 

If I am not able to work, my self-esteem will go down, whatever reason 
it may be. It may be a very legitimate reason, such as a car accident, or I 
get some crippling disease; but I know if I had to spend the rest of my life 
in a wheelchair, I would have quite a long time recovering my opinion of my
self as someone who can work without being crippled about it. There was an 
article in the paper a while back about scientist out on the west coast who 
by the thousands have lost their jobs because of the way our -conomy is going 
the loss in the space program, military and etc. Just imagine a man who has 
maybe had seven or eight years of college training and ten years difficult 
practice in aerophysics, and gets $35-40,000 a year and has a wife and two 
children, expensive home, a coupe cars, and all of a sudden somebody says to 
him you are out of a job, which is bad enough. The holy society says some
thing else to him that there are not any jobs anywhere available that you 
are used to working in. Now you can just see this man's self-esteem, his 
feelings about himself going down, down, down everyday. Maybe he will take 
a chauffeurs job or something like that. You can imagine what an areophysist 
feels like driving a car for some wealthy man for his means of support. The 
house goes, the children probably have to go from a very fine expensively 
built school into one that is not. Everything in his life falls apart becaus 
of what has happened to him in the society in which he lives. 

Power to act. 

Supposing a mother is home alone with her two year old and the two year 
old gets ahold of a knife. He badly cuts himself. Now if that mother is 
living in poverty she is not able to do very much about that, she has no 
telephone and can't get a call to a doctor or a hospital. She does not have 
a car in which she can wrap that little boy and take him to a hospital or 
to a doctor. You see, she is crippled in life. Here is something that she 
desperately needs to do but is simply not able to do it. She is not located 
in society with enough power to take care of the things that she wants to 
take care of. This is a very big question in our lives of whether we are 
able to do the things that we need to do in our own lives. 

I talked with a young man who came back from the war and wanted to be an 
engineer, but in high school he had just loafed his way through and he had 
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about a D+ average which means that he could not get into any engineering 
school. He no longer had the power to do what he wanted to do because it 
depended upon his high school grades which he had already ruined as far as 
getting into college. He was a very unhappy young man, because he had lost 
the power to do what he wanted to do. This area of power is something we 
run into all the time. 

Power to Love. 

There is a third area besides the being able to get things, and being 
active, that I think is very important. This is the power to love and be 
loved. To some extent every human being has his power to love destroyed as 
he lives through life. Things happen to him \1hich make it more difficult 
to love another. Particularly in the wnole area of trust. To love someone 
means that you have to trust him. We all have countless experiences where 
we have trusted somebody and we got the meat axe in our back. We discovered 
we had reason to mistrust them after we had already trusted them. This does 
damage to our power to love another person. You sort of hate to stick your 
finger back into the fire again. One of our major problems in life is the 
power to love, because we are not going to be able to get along very well 
without this power. If I cannot care for other human beings, we are going 
to be very lonely. I may be free, but I am not going to be very happy in my 
freedom. The real joy of my life is being able to be concerned about another 
human being, about other people and about the society in which I live. 

One of the questions that we have to ask is to what extent do we have 
the power to meet another human being and begin to care for him. To what 
extent do we have the power within us to be concerned about the social 
institution in wh:th we live, about what is happening to our world, to work 
at the difficulties that seem to be so visible today and damaging to our 
society. Also do I have the power to be loved? Do you allow another person 
to care for you? Sometimes you run into a person who seems to have a large 
capacity to love but none to be loved. The two don't necessarily go together 

I remember an old lady that I got acquainted with. She never married. 
She spent all of her life doing good. I think that she was a school teacher 
for quite a while, a social worker, etc., and she was the kind of person that 
you could write a very fine news story about telling how much good she had 
done in the world. She had a very strong capacity to .care about people, but 
she had no capacity at all to accept being loved. She wouldn't let anybody 
do anything for her. She was about 80 when I knew her, and she absolutely 
insisted on living alone and she wasn't able to do it. Anybody that tried to 
do anything for her at all she would get very nasty about it and would reject 
It would hurt her pride that anybody was trying to be nice to her. The 
capacity to be loved is certainly just as important as the capacity to love, 
maybe in some ways more so. It is not easy graciously to accept someone 
elses' concern for us. They give themselves to us and we sometimes draw 
back a little from this kind of openness and gesture. 

This also is another area where we are heavily involved in self
evaluation. If I cannot love other people I really cannot love myself, 
because they are the same thing. I really don't care much about myself . 
I think you will find t his is true, if you know anybody that doesn't care 
much for anybody, I think you uill discover that if you know him very well 
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th a the really doesn't care much about himself either. Our own self-evaluatior 
of how we feel about ourself is very much connected up with how we feel about 
other people. Somebody who is always kind of critical of others you can bet 
on it that he is also very critical of himself, and that he doesn't really 
care too much about himself. I suppose that down deep in a person who does 
not accept being loved, feels that he is not really worthy of it. He probabl) 
feels that he isn't good enough for anybody else to pay that much attention 
to him. This is our theme for this afternoon. I think that it would be best 
that you would stick pretty much in your discussions to this question of 
being able to: of the power that we have in human life. What are the powers 
that human beings need to live a descent richful life? What kind of powers, 
for instance, do anyone of you think you need if your life is to be descent 
and constantly being enriched and fulfilled? We need to be able to do, be, 
or to have. 

Second mornin&: Social Sources of Self-Evaluation. 

We are going to continue the theme from yesterday afternoon of the socia: 
sources of self-evaluation. This morning I would like to talk to you about 
a very important one. This is the fact that you and I need to be confirmed 
in our existence, and the fact that we are alive and of some value in the 
world in which we live. It is interesting how far you and I will go to get 
this confirmation. We will set people up so that they will confirm us. We 
will do a great many things to get people to say something good about us or 
even we will argue with them so that they will agree with us. We will do 
all kinds of things to get people to sort of pat us on the back and say that 
we are alright or maybe that we are doing alright. I was thinking last night 
as I was preparing a little more of what I was going to say about the whole 
world of games and betting. This is a kind of situation in which we are 
seeking confirmation. 

Now, obviously when you seek to be confirmed by somebody else there is 
a risk factor involved, because you may not get it. There is a kind of 
success or failure about our attempts to get other people to pat us on the 
back and to recognize that we exist and that we are important. A person who 
for instance goes to a race track to bet quite a bit, I wonder if he isn't 
seeking partly at least in this betting a confirmation of his own existence. 
I think I maybe could of used this just as well this afternoon as this 
morning. But, what is he really doing? He goes to a window, maybe he 
isn't very rich, and he puts down two bucks and he bets on a horse. Now 
inwardly it is his horse. This is the norse he has bet on. Even more 
deeply it is him that is doing the running. He identifies with the horse. 
The horse becomes him and he is in conflict situation. He is in a situation 
of high risk because he has bet himself on a particular horse, and there 
may be sever or eight or more running. One of them will win and the rest 
will lose. He is betting that this one horse will win. He is in a situation 
of win-loss. This is quite normal in human life. We either win or we lose 
quite a bit of the time. So he bets on the horse. If he wins he is delightec 
Even a millionaire who bets a $100 on a t1orse, and a $100 doesn't mean any
thing in the world is elated if his horse wins. On the other hand, the more 
he would be elated if he wins, the more discouraged he would be if he loses. 
So you could p~obably find patterns around the race track of somebody that 
that bets quite a bit and is trying to b~ confirmed by winning the race and 
if he lqses he will go over to the bar and drown his sorrows in liquor. 
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I am sure this happens quite a bit. But he is really doing is trying to 
get confirmed in life. He is trying to set himself up as somebody that 
amounts to something, and if the horse wins this does it for him. If he 
his horse loses tnen he feels depressed. He feels <lo\om. He feels small. 
One wonders a little bit what confirming power is when you bet on a horse. 
It certainly isn't another human being. It certainly really is the horse. 
The ancient Romans when they came to tuis stage of their society kind of 
made a goddess out of luck. I suppose what we sometimes do in life is 
that whatever power e)(ists out of whicn we come we want to know how that 
power looks at us. We may call it luck. \le may call it God. We may call 
it the universe. i'1hatever it is we feel that there is some power there. 
Power outside of us and beyond us. I want to be lucky in my life. I want 
this power to confirm my existence. Tl1erefore I will set up situations 
in life where I can find out what this power thinks of me. I think this 
is true when you bet, when you flip a coin to see who is going to do somethin~ 
or pay for something. In a sense you are trying to discover who is the 
lucky one, who is the universe behind? If you win, you feel that the 
universe is behind you. The other guy wins, you feel that the universe 
has turned against you. Therefore your self-evaluation goes down. 

The same thing is true of games. Any game is a win-lose situation. 
No matter what it is whether cards, football, basketball, or whatever. 
For the person playing the game, it he wins, this sets him up. He evaluates 
himself higher. If he loses he goes down. This is even true of spectators 
even more so. This is why in so many sports that the spectators can get 
into such a fight afterwards, because they have so much invested here. 
If their team loses, you see, then they become angry and depressed because 
the universe is against them. On the other hand, if their team wins they 
are all set up because the wiiverse is on their side. This I think is an 
illustration of how we set up activities in life to get confirmation, 
whether it is a bridge game or going to the race track to bet or whatever 
it may be. 

Now I would like to tell you about a young woman whom I saw a few 
times. She was about 30 ehen I saw her. She was having troubles. Her 
troubles seemed to originate in the area of music. She did quite a lot of 
directing music groups etc. She was always getting into a hassle with 
somebody about her work in the field of music. But when I saw her it was 
spilling over into a great deal of conflict with husband and her children. 
She was getting into a pretty first class mess. We talked and I discovered 
something quite interesting about this gal. When she was young, she was 
the third child and while she vas quite a beautiful woman when I knew 
her, she apparently was quite an ugly duckling and very small, and her 
mother and father according to her did not pay much attention to her. The 
two older children were the favorites and she felt like they didn't care 
for her at all. In other words, in all of those hundreds of ways in a 
course of a week in which a mother and father can confirm a child, kind 
of pat that child on the back and say we love· you and think you are great, 
she never felt any of this. All she felt was the opposite. All the pats 
on the back were going to older children so naturally she felt like she 
didn't amount to anything because she was ueing constantly told according 
to he-;:- you are no good. She grew up feeling this. There was one exception 
in her life. She was very musically inclined and had a great deal of talent 
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in music so her parents did pay for musical training and when company would 
come in they were very proud of her musical ability. They would ask, her to 
play the piano for the company. This sort of tears your heart out when you 
see somebody like this and begin to imagine what life for her was like. The 
only time that she felt any confirmation from her parents was when she was 
playing the piano. You can also imagine how important this came to be to her , 
The only time she felt anybody would look at her and say thereis somebody 
that is likeable or good, or I am glad that person is in the universe and 
not dead, the only way she could get this kind of confirmation was to sing 
or play the piano. Therefore when she grew up, she more and more made use 
of this. She always made sure that other people knew that she had a beautifu: 
voice and that she could really play the piano. This became an obsession, 
she had all of her eggs in this one basket. She had only one way really of 
asserting herself as a human being in the world and getting a favorable 
response to it. Of course, this became very obsessional for her and it 
became so important to her, that she got very touchy about this field; that 
if anybody threatened her in the area of music or disagreed with her about 
how a choir should sing or if somebody who knew as much about music as she 
did she felt very threatened. Consequently she was very frustrated and 
angry underneath and basically simply felt that she was no good as a human 
being. 

One thing I think we need to realize in confirming and being confirmed 
or in confirming, it doesn't mean agreement. You can confirm my life and 
rather violently oppose what I am doing. It is the way in which you do it. 
Martin Luther who was considered to be the founder of the Protestant 
Reformation had a rather interesting idea, I think. Anybody who has been 
in relationship to God knows that it is not all sweetness in life, that 
there is the wrath of God, that there is there are times when God seems 
to turn against one or simply to be absent. 

I decided to do it by taking a course on the lake poets. These are 
four poets in the 19th century in the late 19th century in England who 
lived in the lake country. One of the poems that was written by one of the 
lake poets is called Prometheus Unbound by Shelley. And I somehow as a 
junior in college got attracted to that poem and we had to write a major 
paper for the course so I wrote my paper on Prometheus Unbound. I worked 
on it like a dog. I nvere really worked so hard on anything in my life as 
I worked on that paper because it was all pretty strange to me. I read all 
the books I could get a hold of and I slaved over the paper. And when I 
got done I was real proud of myself. I figured that I'd really pretty well 
mastered that poem and what Shelley was trying to say and I had written it 
up quite well. So at the very least I expected to get a B+. When the paper 
came back it was one of the shocks of my life. The professor used red ink 
and he had as much red ink as I had typed black words on that page. You 
should have seen it. There was hardly a sentence that he hadn't scratched 
something out in and he had question marks all over it and down on the side 
he had all kinds of notes telling me how wrong I was and I got a c- and I 
was angryf I was very very angry at that professor. It was as if you did 
something that right difficult and you thought you had done it well and you 
were exceedingly proud of yourself and some joker comes along and tells you 
you did a lousy job and you got to respect him a little because he is an 
expert in the field and yet you hate his guts for doing it. And that's what 
happened to me. I was very upset and angry for about three days. Then 
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something dawned on me. I all of a sudden discovered that that professor 
had taken a terrific amount of time with me. It would have been very 
simple for him to put a C- up at the top and let it go and not take maybe 
an hour to go through my paper. He had all kinds of other papers. An hour 
to go through my paper maybe or at least a half hour and to do all this work 
on it. I discovered what Luther was talking about though I had never heard 
of Luther's statement at that tender age. But I discovered, I think, for 
the first time in my life when I was a junior in college that very very 
sharp criticism can come out of real love. If he had not cared for me, if 
he hadn't thought I had somet-ing worth working with and teaching, he simply 
would have put a c- at the top and let it go. And really what he was saying 
to me is this, I think you got a lot on the ball and you are just starting 
and you got a lot to learn and I have done this to help you and I completely 
misinterpreted what he was saying to me because I was so upset with the 
grade I got. But sometimes in life this strange love is an operation and 
if you've never been strangely loved in this way you have been very unfortuna 
because this is the most powerful forms of love and there is a very great 
risk in it when somebody confirms you in this fashion because you will get 
angry and you may never get over it. 

Now another case was when I was on the other end. As probably most of 
you know I was in the Ministry for a long time and one of the church families 
I knew quite well, the wife had a brother who was called in psychiatry a 
schizophrenic, and a very violent type, in other words dangerous. He had 
been periodically having this trouble and it broke loose again. He lived 
down in Missouri and he was afraid he was going to kill his wife. So he 
left his wife and came up to Iowa to his sister's home and it was the sister 
who was in the church. Now I knew he was coming and I'd already talked to 
him before as they brought him in to see me a couple of times. They decided 
to keep him over night and then they decided to keep him a second night 
before they took him to Omaha to a psychiatrist. But in the morning after 
the first night the husband came down to see me about who to see in Omaha 
and he mentioned that he was going to keep his brother-in-law over night 
again. This was on a t1onday I think. I went into a fit and I really 
mowed him down. I called him every name in the book. I swore at him. He 
was a stubborn kind of guy. He was one of my best friends, and I knew him 
quite well, and when he made up his mind you better have an A-bomb if you 
want to change it, so I dropped an A-bomb on him that morning and he got 
just as mad as he could get. He went out of that church study just a 
storming. Now I risked one of the finest friendships I have ever had at 
that moment, and I knew it. I knew exactly what I was doing. 1-fe might 
never speak to me again because I knew Hhat kind of man he was. .ft_nd we 
had never talked at this level before, but I knew that somehow I had to 
break through to that man and ma ke him see beyond any shadow of dou~t that 
he dare not allow that brother- in-law of his to stay another night in his 
home. It uas just too risky. It was too dangerous and so I pulled out 
every stop in the organ of anger and of knowledge I had about the situation. 
I really let him have it. So, as I say, he went storming out of there, but 
by afternoon he had begun to cool do~m and they did take the brother- in-law 
into Omaha to the psychiatrist that afternoon. A very interesting thing 
happened, and I think this almost always happens when somebody confirms in 
this strange fashion of love by getting angry at you, by mowing you down, 
by getting very sharply critical, when they do it in love and not just 
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hostility or indifference. He and I were on a much better footing after 
that. We were much closer together. We could say things to each other 
after that that we never could have said before. But I think the major 
thing I'm trying to say this morning is that the greatest thing you can 
ever do for another human being is to confirm his existence and his life. 
Affection between a man and a woman is a confirmation. When you kiss a 
man, you are confirming him. l•7hen you caress him, you are confirming him .. 
When you tell someone he is doing a good job, you are confirming him. When 
you say hello when you pass, this is a confirmation. When you get so in
volved in his life that you care about what happens to that other person, 
this is confirmation, and if you see that person doing something that you 
think is wrong, if you jump them about it, this strange love of Luther's 
is present. If you get real anFrY and upset about what they are proposing 
to do or have done because you value that person, because you care about 
that person, this again is a confirmation. 

Confirmation doesn't mean agreement at all. It simply means that you 
are concerned and you care. ~u and I cannot get along in life without 
people who care about us and confirm that care. Somebody might care in a 
sense but never show it. Well, that doesn't do us any good. You've got to 
express it. We've got to feel that somebody cares. They have got to show 
it to us and we simply cannot get along in life without this. So in your 
discussion group this morning it might be good to consider the ways in whibh 
you are confirmed or the ways in which people are refusing to confirm you 
because this is just as important and this is very damaging to us. Even a 
stranger can hurt us by refusing to confirm us at what eve.r uay is needed 
at the moment. I think this whole discussion could he quite helpful, and 
in a sense as I say probably the greatest thing you can do for another hu
man being is to care for that human being and this means to confirm that 
human being 9 in her daily existence in the cottages for instance. Pow much 
confirmation of each other do you give? How much denial of this goes on? 
And particularly in such a close relationship in a kind of total institu
tional setting, it becomes even more important because none of you can go 
outside of this institution for confirmation, and if the staff doesn't give 
it to you, if your fellow clients don't give it to you, then you are really 
up a tree because you can't live very well without this. This is just as 
important and in a higher sense more important than the food which we get. 
So I hope out of this discussion you will become a little more sensitive to 
a very basic need. I need to be confirmed and you need to be confirmed and 
the only way we really are going to get it outside of what I am roing to 
talk about this afternoon is from each other, so that we become exceedingly 
important to each other. 

We are now going to have a movie called "The Feelings of Postility" 
which I think is one of the better I have seen. It takes a little girl up 
through life until she eets into the work world and it shows, I think, very 
well the factor of confirmation. For instance, even though she was not con
firmed by those around her and the problem that this produced, it shows how 
much of our lives are really dependent upon this society in which we live, 
of what other people think of us, of how our own self evaluation is brought 
about. We will see in this movie a very interesting thing. Instead of mus
ic being the way in which she seeks confirmation, it's her mind. It's her 
ability to do good school work, and so forth. Well, we will turn to the 
movie now. -2,.-



Second afternoon: Non-Social Sources of Self-Evaluation 

I have a tougher subject for me to try to get t~roup,h, so I hope you 
will try to put aside your sleepiness for a little while and listen care
fully as you can. We have been talking about the Social Sources of Self
Evaluation. And now I would like to turn to an area which is a good deal 
more difficult and yet certainly as important. This is is the non-social 
sources that we can draw on and decide about ourselves, and how we are com
ing. I have got the four different non-social sources I want to talk a 
little about. Now hy non-social I mean sources that are not primarily, do 
not primarily originate in our relationships with each other or originate 
in the society, whatever we may call that society, but originates someplace 
else primarily. The first one is what I call meditation .; In meditation 
you and I can think about ourselves and re-evaluate ourselves and we can 
reject an evaluation put upon us by the world in which we live. I would 
like to draw on one of my favorite philosophers, a man, a Spaniard by the 
name of Ortega, who has done some very t-:•onderful writing in the 20th Century. 
Re died a few years ago. Be tells a story that I think heautifully illus
trates the factor of meditation in our lives. One day he went to the zoo 
and in the zoo he watched the monkey cage for quite a while and he discov
ered something about roonkeys that he hadn't known ~efore. A monkey in a 
zoo operates in one of two fashions. The monkey when it is awake is fear
ful and curious and very active and completely immersed in the world and 
the things that go on that it can see and feel. It is very excited and ac
tive about all of these things and very apprehensive too, and very alert 
and looking for any sign of danger to it. So that the monkey when he is 
awake is a very active 9 alert creature and also very fearful. Now when 
the monkey is not this way it simply goes to sleep. The only thing the 
monkey knows is sleep an0 this very active, fearful existence, And Ortega 
goes on to say hat·T different a human beintr really is. That as human beings 
we can withdraw from our world without going to sleep. This is what he 
called meditation. f1ave you ever stopped to think about this? This is a 
tremendous power you and I have: That insted of going to sleep or being 
very active and being outside of the \-JOrld we can go inside of ourselves 
in meditation. Instead of our attention being on the world out there or 
simply going to sleep we can pay attention to ourselves. This means that 
you and I have a power that can be exceedingly helpful to us because when 
that world outside gets too nasty or overwhelms us or we feel depressed by 
it and it is causing us a lot of trouble, if we are wise, we get in the 
habit of retreating from it, not to go to sleep, but to go inward to our
selves and to meditate about our own lives and how ue are corning. And there 
to discover a self that really is our real self, that really is roore impor
tant than all these things that people are saying about us out there or do
ing against us. 

Now obviously if you do this for the first time it's not going to be 
any great amount of help, but it strikes me that one of the methods by which 
the person can develop his own existence that can lead a better life and a 
more fruitful life is to develop the habit of simply saying to the world, 
"Go away" and I'm goinp. to go into myself and do my m,m thinking and my own 
evaluating for myself about myself. This strikes me as an exceedingly i m
portant technique of daily living. For instance, I have a method of hand
ling problems that I suppose is ripht for my type of temperment and I'm sure 
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it wouldn't be right for everybody and yet there is a right way for every
body and I'll just tell you a little about my own. When something disturbs 
me, and this happens rather frequently, I try to realize that i.t is emotion, 
that I am making an emotional or a feeling reaction to a situation. Now 
one of the strange things about us is we are tempted to believe that what
ever state we are in, this is an absolute state, and we will always be in 
it. If we feel anxious at the moment we feel anxious, we think we will 
never feel any other way as long as we live. But the word emotion is very 
interesting because it involves the word motion in it, and any feeling that 
you have, any emotion, you have is on the move. It is like a wave that 
comes in and it will go out so that the technique I am talking about in
volves an understanding that no matter how upset I am, or how angry I am, 
or how depressed I am, it's like a wave. It came in and it will go out. 
Sooner or later it's going to leave me, not by anything I do hut simply by 
the fact that it is a feeling, an emotion and we don't stay in the same 
feelings, or in the saT'le emotions very lonp, no matter what kind they are, 
unless we are exceedingly abnormal, which most of us fortunately aren't. 
So the one thing I can ah,ays say to myself is that this thing has moved 
in on me very powerfully and may be a very biB wave and I feel horrible 
but it's going to go. It's going to c111J11e in one ear and out the other so 
to speak. Along with this is that one can watch it; one can kind of detach 
himself from this upset, from this impulse or whatever it may be, and watch 
it operate like watching a movie screen. I don't have to put myself fully 
into this thing. Now you don't learn this thing right away, but you can 
come to the point if you practice it. Where these impulses to do something 
that will get into trouble or these feelings are very negative and make you 
feel lousy. You can kind of sit and watch them operate. You don't get com
pletely caught up in them. As I say, you have to practice this but there 
is in the human mind a power not to be completely involved any place where 
we don't want to be. A lot of these very upsetting and difficult emotions 
and feelings and impulses we have could be much better controlled if we 
didn't take them so seriously. They can be very upsetting to us but do we 
really have to let them be that upsetting to us? Or if I have an impulse 
to do something it can come in with terrific power, but do I really have 
to give it that amount of power in my life, if I realize it may get me into 
trouble? So one can practice the art of kind of detaching himself from 
these emotions and impulses and feelings that come in, and simply sit there 
and watch them operate because sooner or later they will go away, and then 
we won't have the problem. Then another aspect is that we can hlock them 
into ourselves by paying too much attention to them. If I have an impulse 
to do something and if I allow that thing to take me over, it gets blocked 
into me and it doesn't go on out as fast if I just watched it. If I am up
set I can kind of block that upset into me by paying too muc~ attention to 
it, by taking it too seriously. And as I say, if you've never done this 
kind of thing, if you've tried the first time it didn't workvery well, but 
I assure you if you practice the art of not taking too seriously those 
things that arf not doing you any good anyhow, but kind of sit back and let 
them go on like a novie screen or like a wave coming in out of the ocean, 
just let it flow on, it's going to flow on out. 

The trouble is that we try to iT!lpact it like an impacted tooth. We 
try to lock it into ourselves by fighting against it so often. The more 
you fight it, quite often the more you will lock it in because you are 
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paying attention to it. What I am suggesting is that instead of allowing 
it we can come to the point where these things that are disturbing us can 
disturb us less if we practice the art of not paying so much attention to 
it. It may be a destructive impulse, okay I've got it, and maybe I even 
want to kill somebody, and maybe it's a very powerful desire, okay, I've 
got it. I' 11 sit and watch it til it goes away instead of letting it upset 
me and greatly disturb me because of this impulse. I will simply say to 
myself, I've got the impulse and I can't get rid of it. It's therP., hut 
I'll try not to pay too much attention to it or I'll just sit and let it 
go away. I won't even fight against it hecause if I fight against it I'll 
impact it, I'll make it stronger within Me, I will wall it in because I am 
paying so much attention to it. 

Now this is one of the ways that I hadcUe my o\om life and I'm not sug
gesting that all of you could do the sa~e thing because you may be quite 
different kinds of persons but there are ways which every individual does 
naturally if he can discover what they are that handles these kinds of things 
To any of you who can use this kind of method, I would highly recommend it. 
There is for each one of us a power of meditation, a power of going off a
lone and thinking about these things and allowing our own self to come to 
the front where we do it inwardly rather than paying attention to the world 
like the monkey does on the outside or going to sleep. There is a biologi
cal reason why this is true. We human beings have a frontal brain called 
the cortex and one of its two major powers is that it can break the stimu
lous response cycle. Now an animal can't do this because he doesn't have 
this brain. We have the two other brains that the higher animals have hut 
we also have a human brain, and no other creature that we know of can block 
the stimulus response cycle. In other words if you stimulate a dog he will 
respond in a certain way. And he's got no other alternative about it, he 
is not free. Ee simply has to respond in the build-in way to this stimulus, 
Whatever happens to him whether it comes from the inside or the outside. 
But you see what this frontal brain up here, w~en somebody stimulates me to 
do something or to say something, I don't have to do it. Because there's 
the break in the circuit in this frontal brain, it goes through this human 
brain of mine and in that brain it can be stopped. And I can stop and think 
about it. I don't have to do it. And I may think so long about it, I may 
not even do it at all. But I have the human power, biologically speakinP- , 
to stop any stimulus that comes my way, stop and think about it, and decide 
what is the best thing for me to do about it. And I may decide not to do 
anything at all about it. But it's built rieht into our brain power and I 
think when we know this and we develop and make use of this cortex of ours, 

I 

this frontal brain, that it can be of tremendous help to us in deciding 
wholly and calmly what is the best thing for us in this particular situation , 

Now another very important area of our lives where we have a non-social 
source of evaluation is in our freedom. You and I, because we are human be
ings, have a measure of freedom. I was just looking downstairs: I was in
vited down there for lunch, and I was looking around. These are small chil
dren and they've been doing some finger-painting. There were ahout a dozen 
of them out there on a table and I spent a little time looking at them. It 
was utterly amazing how different they are. Now here are say twelve chil
dren given paint and a piece of paper to finger-paint. If they were a bee 
hive, all of these would look alike but it's amazing how different these 

-27-



paintings are from each other. Each child has put his own personal stamp 
on his own painting. And this is true in the whole of our lives, we have a 
measure of freedom and if somebody tells me I'm no good, I am free not to 
accept that, I have a freedom of my own where I can evaluate myself regard
less of what the world tells me. And the great men of human history have 
exercised this freedom to the hilt. Almost all of the really great men in 
human history have spent time in prison or in exile. In fact I once looked 
at a book, it was a great big volume of writings from the great men of human 
history and for all of them everything that was written was either written 
in prison or in exile. 

In our western history, the two greatest men who have every lived are 
Socrates and Jesus. Both of them were put to death by their o,-m societies• 
One by cruicifixion, the other by a lethal drug. Now both of these men, you 
see, fully realized the fact that they were free people. In fact, it was 
their freedom that got them into all of that trouble partly. But both of 
them could say to themselves I reject the evaluation of me put on me by my 
society. Jesus said I will not accept the evaluation of being a criminal 
and an atheist that my society says I aT!l. I am free and I can decide what 
I think I am. Socrates said I will not accept the verdict of this court as 
an evaluation of myself. They said to him that he was a traitor and an 
atheist. And he simply said to himself, I'm not either. And he has the 
freedom to believe that his self-evaluation was more accurate than that of 
society. Now obviously we can go along on this, in fact we can hide behind 
it and say that I evaluate myself as not having done this thing and the so
ciety is wrong, when I actually have done it. But the meaning of this, we 
are free about, for instance, a person, like many of you, you are here in a 
prison. Society, in a sense, has told you, you are no good and many of you 
will be told that in one fashion or another when you get out. But is that 
the whole story? If you are ever to live your lives decently, you cannot 
really accept this as a totally accurate evaluation of you. Because if you 
think you are no good you are never going to be anybody, including yourself. 
Somewhere you've got to discover that there is something good about you. 
And even if society tells you there isn't, you're going to have to discover 
there is. All I'm saying is that you. have the freedom to do this simply be
cause you're a human being. You can discover this essential goodness of 
yours and begin to live out of it. 

I'd like to read a quotation that I read last fall a couple of times. 
It comes out of a man who has been through it a lot worse than any of you. 
This is a book by what is now an American children's psychiatrist, Bruno 
Bettelheim. He was practicing psychiatry in the ci.ty of Vienna when Hitler 
got control of Germany. Rettelheim was a Jew and he spent three or four 
years in a Nazi concentration camp and this is probably the worst place any 
human being has ever existed in hurrtan history. And these words are about 
Bettelheim's discovery of how you can live in a concentration camp as a hu
man being: "Those prisoners who blocked out nei.ther heart nor reason, 
neither feelings nor perception, but kept informed of their inner attitudes 
even when they could hardly ever afford to act on them. Those prisoners 
survived and came to understand the conditions they lived under. They also 
came to realize what they had not perceived before, that they still retained 
the last if not the greatest of human freedom - to choose their o~m attitude 
in any given circumstance. Prisoners who understood this fully came to know 
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that this, and only this, formed the crucial difference between retaining 
one's humanity, and often life itself, and accepting death as a human being 
or perhaps physical death whether one retains the freedom to choose autono
mously one's attitude to extreme conditions even when they seem totally be
yond one's ability to influence them." What Bettelheim is saying is very 
simple. The only thing that got him through that utterly horrible long
term experience was that he still retained his freedon to choose his own 
attitude toward what was happening to him. And because he could do this, 
he could rewain a human being although all day long everything was designed 
to destroy his humanity. 

Now a third source of self-acceptance. It cot!les from the sense that 
we are human beings. Just by the very fact that we belong to the human 
race. Did you ever stop to think ahout this? You take the worst human 
being you ever laid eyes on and you compare him to a field mouse or a tree. 
He has fabulous abilities that that tree has never dreamed of. He has powers 
that no field mouse, in his wildest dreams, imagines. Re can speak a lang
uage, he has a human brain, he can make things with his hands, he has a 
human hand. And the very fact that we are hunan beings can be tre~endously 
significant to anyone, particularly in a lot of trouble, because we were 
born human beings before we got into trouble. It's like in early Genesis, 
Man was created good before he became evil. And our humanity is there and 
continues on regardless how lousily we do with it. So in sorne sense, there 
is always the possibility that we can return to our humanity, to the fact 
that we are human beings, and to live like one, regardless of how much off 
the track we may have gotten. Now quite often this doesn't happen, but it 
happens more often than one might think. I would like to read a very power
ful illustration of this. This is a book called " Fxistence" written by 
three men, the editor of it is an American psychologist. I would like to 
read a passage that a woman wrote down after a terrific experience in her 
own life but I would also like to read the warm-up to it. "In the hope of 
making it clear what it means for a person to experience his own being, the 
fact that he is a human being, we shall present an illustration from a case 
history. This patient, an intelligent woMan of 28, was especially gifted 
in expressing what was occurring within her. She had come for psycotherapy 
because of a series of anxiety spells in closed places, severe self-doubts, 
and eruptions of rage whichlere sometimes uncontrollable. An illegitimate 
child, she had been brought up by relatives in a small village in the south
western part of the country. Her mother in periods of anger often reminded 
her as a child of her own origin, recounted how she had tried to abort her, 
and in times of trouble, shouted at the little girl, "If you hadn't heen 
born we wouldn't have to go through this. " Other relatives had cried at 
the child in family quarrels, "Why didn't you kill yourself," and "You 
should have been choked the day you were born." Later, as a young woman, 
the patient had become uell educated on her own initiative and this is what 
she wrote about an experience she had one day after she had been in psycho
therapy for quite a little while. "I remel!lber walking that day under the 
elevated tracks in a slum area, feeling the thought, I am an illegitimate 
child, I recall the sweat pouring forth in my anguish, and trying to accept 
that fact. Then I understood .what it must feel like to accept I am a Negro 
in the midst of privileged Whites, or I am blind in the midst of people who 
see, Later on that night I woke up and it caT'le to me this way: I accept 
the fact I am an illegitimate child but I am not a child any more. So it 
is, I am illegitimate. That is not so either. I was born illegitimate . 
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Then what is left? Hhat is left 1s this: I at!l. 11 I think this is a t re
mendous story because what this woman discovered is that she is a human be
ing, and tr.at everything else is secondary to that. 

Now the last thing I would mention is God. God is always conceived of 
as a Divine Power, primarily non-social. Rut Millions upon millions of 
people in human society have gone to God when the world has taken a dim 
view of them. And I would like to tell you about one woman that I know. 
About ten years before I knew her, she had a pretty horrible experience and 
religion had never meant very much to her but she got out of this experience 
and began to lead a happy and fruitful life by the discovery of God in her 
life, And the relationship between her and her God for ten years was very 
warm and very open. This was the center of her existence and it lent a 
light and a wan,1th to her life. And then -when I knew her, her husband died 
and they had been very close. And one of the things that happened out of 
this death was that her relationship to God broke completely down. And she 
was angry and hurt because this warmth and light that she had known and that 
had saved her from a life of complete upset and anxiety and depression. 
This was now all wiped out as if God had sil'"ply gone away and no longer 
could she pray, no longer did she have any feeling at all that there was a 
Divine Power that was behind her life that she could go to. And of course, 
since I knew her pretty well, she began to talk to 111e about it. 

Now a lot of people have had this same experience in human history and 
some of them have written about it. At one period in my life, I studied 
these people quite considerably. They are nor~ally known as mystics, and 
there are a number of Christian mystics. There is a very fine school in 
Mohammedism of this tradition and a great deal of Buddhism is of this kind. 
What these man and women say is that God does go away, that you can expect 
if you get in very deep, that this Divine Source of Life will desert you. 
And what they call it is the Dark Night of the Soul, our experience of this 
non- social power or whatever you call this power that establishes the. Uni
verse, whether you call it God or whatever. This power, in the great re
ligions, can be very personal hut that in this personal relationship, this 
God can go away, that he just simply vanishes and he leaves you. If you 
have had this kind of experience in a state of complete depression, it's 
like Jesus being crucified and how the Diciples felt afterwards. But they 
also say that this is part of one's relationship to God. That the love of 
God is not co~pletely a matter of feeling warm, having this light shining 
in your life and feeling that there is a power there that is takin~ care of 
you, but that sometimes the love of God has to go on to a deeper level. 
When you love God even though he may not seem to be loving you very well, 
this is a little like the strange love of God that Martin Luther talked 
about. So it is quite interesting with her because I began total~ to her 
about these people and I gave her some of the writings of the men and wot'len 
that had had this kind of experience. ~~ere t~ey've gone into a crisis and 
everything deserts theI!l and they are completely lost. Now what happened to 
these people by some hook or crook, is that they kept on with their faith 
in spite of the fact that there was really nothing there visible to hold 
to, but they so~ehow had the feeling that if they accepted this depression 
and crisis that it would lead them on into something finer and for them it 
always did. And I suppose, at least to me, there is nothin g more important 
in life than this kind of faith. If we all had this, we're stuck sooner or 

-30-



later, but it's simply kind of a bedrock faith that no matter what happens 
to me, or how depressed I get, I somehow can have faith in something more 
than in society in which I live. It may be in the fact I'm a human heing; 
it may be in the fact that I belong to the Universe; it may be in the fact 
that I believe in God, but uhatever this thing is outside of us and our 
society, we somehow have to have faith in this Power. I'M p.oing to get in 
this a little tor.iorrow again. t..'e somehow have to have the faith in this 
process and if we don't, we've got trouble. 

I would like to tell you about a dream I had one time which I think 
has been a great help to ~e. I had felt quite depressed over a period of 
time and was havine a bad time livinp, as maybe some of you have had on oc
casion, and when I was pretty well through it, apparently I had a dream. I 
was in quicksand and I was just gradually sinking. This, of course, was an 
utterly horrible feeling. When I got dm-m to about my chest or neck, before 
it got to the point where it would be fatal, I hit bedrock. All of a sudden 
I quit sinking and in the dream this was an absolutely wonderful experience. 
Effects of this dreaM went on for quite awhile~ T still rememhered it once 
in awhile. I suppose what I'm trying to say really is that life can be 
quicksand on occasion for us, we're sinkine, and the belief that there is 
rock underneath, before we completely fade out of existence, there that will 
hold us. We don't create this bedrock, we can do nothing about making it. 
It is simply that faith that we are in kind of a Universe and we are basic
ally the kind of people that can hit a bedrock. It strikes me as one of 
the ways in which we can beein to realize th.at we are of importance to our
selves, regardless of what we may do, or what other people say about us. 
This will be our subject of discussion for the next three quarters of an 
hour or so, probably not any longer. 

I would like to take a couple of minutes, one of the things we are al
ways interested in is method, how we get to where we think we might want to 
go. And it is very striking the difference between the methods by which you 
have the non-social resources of the self and the social. In social life 
(we said yesterday) we do it by preparing yourself by achieving something , 
by struggling and fighting. Now one of the thinp.s that all of the men and 
women in human history that ever had a real experience of the non-social 
sources say the method is the exact opposite. You cannot get any of these 
methods I've described hy achievement, by fighting, by strugp,le, by operat
ing any of the ways you do in society. The method is the exact opposite. 
In China there is a statement that when a China~an is successful, he's a 
Confician, and when he is defeated, he is a Taoist. In other words, the 
Confician religion of China is for a Man in society, but if you are beat 
there. then you can become a Taoist. And the Taoist statement of the non
social sources and how you tRp them is one of the two or three finest in 
human history. They are very, very close to the Beatitudes in the New 
Testament. The Beatitudes are not for successful people, they are for de
feated people. 

There are two basic things, it seeMs to we, in the method of tapping 
the non-social sources. One of t~em is relaxation. It's not until you are 
fully beat, and you understand absolutely that you're coMpletely beat, that 
they emerge. They will not emerge as long as you're fighting and strur gling. 
They will only emerge when you are conpletely relaxed and you've given up. 
This is when they appear. In other words, there is no way by which the top 
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of me, so to speak, my muscles, my nerves, my drive, my fight, can arrive at 
a non-social source of power and liFht. It's only when I relax to it that 
it emerges. Very simply put, these powers are very touching, there is no 
way I can control, I can't believe in God, there is no way I can force my
self to believe in God. I can po to church and act like I do, but I can't 
because it comes in a relaxed state rather than in an achieving state. The 
other, I think, is primarily trust. As I mentioned earlier, if we trust 
they are there, they may emerge. But they emerge at their own time and in 
their Ov.'O way. We do not control God, the way I can control getting a job 
or something like this. It is the absolute opposite direction from our nor
mal direction in human society. We can say it this way, that in society 
most of what I do is my achievement, it is something I do; in these non-soda:· 
resources, it's always a gift. The coming of God is the gift of God to me. 
The realization that I'm free is a gift. You might put it another way. In 
society I'm always trying to achieve goals. They are there in the future. 
I prepare, I go to school, get a job and I prepare to p,et a better job or I 
prepare to raise my children. I'm constantly learning how to raise them. 
In the non-social sources, all of these things are here right now. God is 
here right now, my freedom is here right now, my power of meditating is here 
right now. And there is so~ething in me that cuts me off from these powers 
and the only way they will ever emerge is if I relax to them rather than 
fight for them or try to control them and they will not emerge probably if 
I don't trust that they are there. I think as I said earlier this is a 
major problem, also the relaxing. If you want to attack any of the re
sources we've been talking about this afternoon, you will have to go exactly 
the opposite direction that you do in society. You will have to relax and 
calm down and they don't emerge unless the lake is clear. On the other 
hand in society we are always struggling, working for somethin~ and I think 
wherever you touch this tradition in human history, whether it is in the 
Beatitudes, the New Testawent, or whether it is in the Mohammed Mystics, or 
whether it is in Plato, or Chinese Taoism and Buddhism, or any of the move
ment that is going on among our youths today you will discover that there 
is only one condition that you have to be in and this, that you have to be 
completely humble. You have to be completely wide open and you have to be 
completely relaxed, otherwise they simply will not appear becau~e they are 
already here. You don't fight for them because you have already got them. 
They are there in you now and therefore the problem is not to fight for 
them as something coming to you for the future but it is simply to relax to 
something that already exists in you. I did t-rant to make a short statement 
at that point because it is exceedinp.ly important that in a sense if you 
look at the life of Christ, or the founder of Chinese Taoism, or these Findu 
cults in America today, or Zen-Buddhism. Basically they are saying to you 
it's when you are completely defeated and you know it, that they will emerge. 
It's like dealing with an alcoholic until he finally recognizes he cannot 
overcome alcoholism and seeks help on the outside when he admits he is an 
alcoholic and he can't do anything about it. This is when he can be helped. 
Before that point there is no help possible for him and this has been the 
major point of the major religion in human history, that the nower out of 
which we come will not come into our lives and we know it. Tl.rough any 
kind of struggle or fighting or anything like this, in other words, we have 
to struggle to quit and when we quit, then they emerge. So now we will have 
the role playing. 
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Third Morning: Possessling Our Experience 

Tough lecture, According to fue law of averages I'm not going to get 
away with this one because I thi.nk I did the one yesterday. But anyway I 
am going to make a stab at it. The subject is Possessing Our Experience. 
I mean by this that a great deal of the time we don't make our experience 
of life our own. Now everyone of us lives through a series of events and 
many of them are not very eventful. For instance, almost an hour ago I got 
up. I would call that a very uneventful experience. I was quite sleepy and 
I really wasn't in the mood at the moment and the fact that I did it doesn't 
mean very much except that I did it. Then I had a doughnut and a glass of 
orange juice and this is pretty uneventful. I don't think this is going to 
be noticed in Moscow, Washington, or some r,lace like that, so that most of 
the time nothing much of any real importance is happening, as far as we 
know. On the other hand, there are an awful lot of things over a period 
of time that happens to any human being that are important to that human be
ing. And I suppose one of the ways you could put the question of human life 
is simply how much of my experience have I made ~y own? We can allow all 
these events to happen and we can have momentary feelings about them and 
really never do anything about them so that they become our very own. This 
is rather tragic because this means that I am just drifting through life and 
I am being pushed and pulled or momentarily I experience something, then as 
far as I know, it is all gone. So when one lives this way he never has the 
feelinr, that he is really alive and really encountering the life that he 
has to live. So what I would like to talk al-out this morning is the Process 
by which you and I can make the experiences of being al:fve our very own so 
that we can say this is my experience rather than just saying something hap
pened to me. Or, yes, I did see this, and if we don't do this, then our 
lives are not very much alive. We don't have a kind of bank inside of us 
where there is a lot of capital because we haven't stored up in our minds 
our own experiences ; they just sorta pass through and we don't really know 
who we are or what's happenecl to us because we have really never taken the 
time to find out. What I would like to do is to describe how one goes a
bout possessing one's experience in his daily life. The first thing, of 
course, is to accept it. All of us have experiences we simply won't accept 
at all. We won't say they are our experience. Even something very i mpor
tant can happen to you and me and we will just go off and deny it, t hat it 
just never happened to me. The classic example which I have mentioned to 
a few of you is about my doing this group therapy work at a mental health 
institutt. One of the more amazing things I have seen in my life is the 
doctor who brought in a woman, I suppose in her 3O's, and he kind of inter
viewed her before the whole staff. Now her Pother had died two years be
fore this, but she sat there talking about how much she missed her mother 
and that her mother was coming to see her at any mo~ent now. Now you see 
for her to admit to herself and accept the fact that her mother had died 
carried some implications and meanings that were harder than she could 
stand. So she dared not admit to herself that she no longer had a living 
mother. Now this is an extreme case, but we all do this all the time. 
Something happens that has real importance, but we simply deny that it ever 
really happened. 

There is a drue company that puts out a very fascinating monthly maea
zine for doctors that somehow I was able to get my name on the list. This 
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is an article on campus unrest. I would just like to tell this part to you: 
"For example, after a particularly frustratinp, faculty t!leeting during the 
height of one campus crisis a junior faculty member who was a dove, (you 
all know what a dove is in terms of the war I trust) engaged a senior 
colleague in the same department in a corridor conversation. The younger 
man is attempting to defend the legitimacy of the students' occupation of 
a campus ~uilding hy drawing an allergy to the Labor Movement especially 
its early phases when strikes and picketinf! and citations who are still 
matters of great controversy. During the faculty meeting the senior 
professor had vigorously attacked the seizure of the building, warninp. of 
the fatal consequences to the University if it were allowed to continue. 
During the corridor conversation he repeated those arp,uments and with 
some annoyance denied the merits of the labor movement. When the junior 
colleague continued to press his argument, the hawk, (of course that's the 
one who is in favor cf the war) grew red with rage, advised the younger man 
not to address hil'J by his first name, told him he didn't know what he was 
talking about, and then abruptly turned and left. After the crisis had 
died down this incident was mentioned to the older man. Pe had no ~emory 
of it, denied that it had ever occured, and showed mild irritation, and the 
suggestion that he could have behaved in such a fashion. In other words 
this professor got so upset at that meetin~ that he did something that he 
couldn't accept himself doing. He got violently angry and he probably 
always thought of himself as a very rational and cool man in terms of 
conflict and controversy. But on this one occasion that p.ot to him so 
badly that he went into a rar,e about it and he could not picture himself 
in a rage but he got into one. Later he denied he had done this at all. 
In our lives one of our great problems is to accept the fact that we have 
done something or that we have said something. 

Now there is a milder form of this, and this we use constantly. For 
instance, I might be a kind of person who would never go into my neighborhot 
grocery and steal anything. I know the groceryrnan. He's in my m·m 
neighborhood, he's my friend, and the last thing in the world I would 
expect to do would go in and lift a piece of neat or something. On the 
other hand I might go over to a neighboring to~m to a big supermarket and 
figure I would lift a few things out of that store without paying for it. 
No,~, this is called stealing, but being a respecta~le citizen I would have 
to find a way if I did this not to call it stealing in any real sense of 
the word. I could say, for instance, this is a big company and they 
won't miss what I took, or I could say these prices are a little higher 
than some other supermarkets that I have been in so they really owe me 
this to make up for these higher prices, so we can do this, and on and 
on. This is called rationalization. When something happens or we do some
thinp we don't call it hy its right name. We find nicer names foL it 
and when we have the n:f.cer naflle for it then we can dismiss it. We don't 
have to deal with it anymore hecause I may be a person who is against 
stealing. I might even give a lecture on stealing if I had a chance and 
I don't like stealing and yet here I am, I have stolen something, so I 
really can't face this fact. I have to put a nicer name on it. I have 
justified it and justified it to the extent that I have destroyed the 
meaning of what the act could mean to me. So our first problem in life 
is slmply to face what we have done or what has happene.d to us and to 
accept it as near as possible for exactly what happened. Now the human 
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mind has fantastic capabilities of not doing this, of ner.lecting it, as 
these two people I talked about at first do or of sr.:iooth:1.ng it over and 
putting nicer nar.ies to it. We have an uncanny ability to use lang:uage to 
protect us from what we do and what happens to us and if it is somethinf 
bad we don't want to face, we will simply rephrase what happened and it 
comes out beautiful. It reminds me a hit of a story about an ancient East
ern king who loved to torture people but he. also hacl one of his smart guys 
build a r.iachine so that when the people yelled out and cried it would come 
out in the form of music. Well, we can do this t-Jith our minds when we are 
yelling and crying about something we did, like this r.1an in a rage. We've 
got a little machine in our brains that makes it come out music, and we 
lii:e to hear it so we avoid the unpleasantness ancl the difficulties involved 
in those kinds of things that actually happen. So what do you do about it? 
Well, I think there is only one thinf that a person can clo about it, He 
can gradually train himself to be able to look and listen. This is very 
difficult to do, but if we cannot accurately discover what is goinp. on in 
our o~m lives, this over a long time, can have a very crippling effect. So 
the first thing to do in our lives is simply to look and listen, to see 
what actually happened and then when we think about it: to use the words 
that are accurate. That really describes what happened to us or what we 
have actually done. In other words, to accept to the fullest extent possi
ble, and to verbalize accurately what is actually going on here. This is 
not an easy thine to do at all, but I think one can form the habit of try
ing to do this. Now we won't always succeed hecause l~e have a point of 
view and we look at things from our own base and it is very easy to distort 
what is happening out there. If we talk to another person about the same 
thing they will have quite a different opinion about it. If five of us 
were to watch a major acc:i.dent it's guite possihle that we would disagree 
in our description of what happened so that it strikes me that if anyone 
wants to live his own life so that i.t really is his own, he will finc1 a 
variety of ways by which he can know accurately what actually is going on 
in his own life. 

Now one of these is to look and listen, siMply to look at what has hap
pened. If I go into a supermarket anc1 lift a piece of meat instead of ra
tionalizing about it, I simply have to face the fact that I rave stolen it. 
I haven't paid for it. That's all th~re is to it. And if I have trainen 
myself to accept what I have done an<l what goes on in n,y life, it will be 
more easy to realize that I have done something that I <lon't like about 
myself and then to go from there. Another thing tl,at I think we need to 
do is talk to someone else, or like what we are doing here, hecause I can't 
fully trust l'lY jud8ment about rny own life. I need some mirrors out there 
that reflect me to myself because I either start out in one of two ways, 
either I overestlmate how r,ood I am, or I underestimate how good I am. I 
either have a vested interest protecting myself from the bad things I do 
and happen to me, or I have a vested interest in running myself down and 
it's tremendously difficult to be accurate here, not to protect myself or 
run myself down, but to hit this accurate level where I am able to accept 
exactly what I do and what's happenine to me with a p.reat deal of honesty. 
In order to do this I think we sinply have to talk to other people. We 
have to get their point of view and we have to take it into account about 
ourselves. If I am going to accept the world in which I live and accept 
my behavior in it, I arn going to need lots of help from other people. 
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I would hope that every human being someday t,rould have the opportunity of 
being in the kind of discussion groups you are in here because all of these 
other people in small discussion groups are like mirrors. Now you may not 
use them. You may sit there like a bunp on a lor, or you may kid all these 
other people, or you may feed them a lie, but there is a kind of steady 
pressure to becowe honest and when you find out what somehody else thinks, 
then you get a kind of new input. So when you try to become accurate and 
honest about your o"t-m life, you got some other views that you take into 
account. They can be a little more out there looking at you, a little more 
honestly and objectively than you might yourself. I deal a lot in ideas 
and I have some convictions. One thing I absolutely need in my own life 
are people to butt up aBainst. When I arrive at a convict ion slowly and 
after a lot of thought and perhaps reading and when I get it, it's apt to be 
pretty strong. It's like the Scotchman who prayed to God. When God gave 
him an idea he hoped it was a good one because he would never change it. 
Well, I'm not quite that bad, and yet in any kind of relationship where 
this subject comes up, I stated rather strongly what I have been convicted 
of. And really the only "t-•ay I can change is by somehody who will stand in 
there with me. We can debate it back and forth until gradually I begin to 
see that I haven't got at least the whole truth. This has happened to me a 
nur.1ber of times and I sort of enjoy the process. I don't think I would 
really want to change it if I didn't encounter someone out there once in a 
while who disagrees with me and who has a conviction that is held rather 
strongly, I would find it very difficult to do the norMal changinf! and the 
rightful changing about what I believe in human life. I deeply need this 
and I think we all need something like this. We need other people whom we 
can go to and in the course of conversation we discover a little more accur
ately who who we are and how we hehave. 

Now once having accepted something accurately then we have to digest 
it. We have to discover the feelings that are going on about this event in 
our lives and I suppose this is where the professor hroke down. }le simply 
could not stand the feeling of rage that he had had, and therefore he could 
not possess this experience of this encounter with this younger faculty 
member. And the woman, of course, who denied her mother's death was in the 
same situation. She could not stand the feelings that came along with the 
thought of her mother's death. So there is a kind of digestion you and I 
have to go throul',h, I remember a long time ago. I went to a double feature 
movie. The first movie was "Lost Horizon" which tremendously impressed me. 
It dealt with some very fundamental subjects about the human situation, human 
society. I really got stirred up during that movie. It began to get my 
wheels going at a pretty rapid pace. But the second movie was a light 
comedy. I must be Scotch a little as I couldn't get up and walk out but I 
always wished I had because what I really wanted to rlo after seeing that 
movie was to digest it. I wanted to take time with myself in an unmonkey
like way and find out what this movie was saying to me. But you see in a 
double feature the movie house does not want you to digest what goes on. It' i 
like putting the food in your mouth and never allowing it to go to the 
stomach where it can he worked over and hecor:ie part of you. So I did not 
have at the moment where I was the most right, the time to digest this 
experience of seeing this movie. This is absolutely critical in the process 
of the possessing of our o\om experiences. In other words, the person who 
is making life his life, his own, when anything of any i~portance occurs 
will do everything he can to get alone, or to talk of this thing with other 
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people because of the need to digest this experience, to wrestle with it, 
to mull it over, to allow our memory of it to speak to us ahout what really 
happened at a deeper level, and pri.marily I think, to get our feelings 
straight about it. Something is not our own till our feelings have been 
given a chance to speak and to becone part of that particular experience. 
We need to do this; we need to be in a group of people or alone or talking 
with someone we trust. 

For the last several years I have been teaching a course in what's 
called the Lay School of Theology at Ames. This was started by the campus 
ministry. Sometimes it is ten nights, sometimes six nights, or one time 
it was nine nights. Anyhow it is a course and this year the course I 
taught was the Bible and the Theater of the Absurd. I don't know if any 
of you have read the Contemporary Theater of the A~surd, but they're 
pretty off beat men who are very sensitive to what's going on in our world 
and they write in a very unusual way. So I took a series of plays and we 
used two texts, the Bihle an<l the Theater of the Absurd and went back and 
forth between them. It was very interesting. One of the women in tr.e 
group had just retired, ana she had never read anything like this in her 
life. Nor would she ever. But she had been in charge of this school for 
three years and she decided she wanted to come to my course. I don't 
think she had the least idea of what she was getting into because, as I say, 
these plays to the average person are very strange. There is some foul 
language in it and she was very much offen<led. Everyone had to read the 
play before we discusse<l it and sometimes she came early and I did a little. 
We would sit there an~ I would ask her how she liked the play and she 
always said she hated it, she didn't understand it, and she just plain 
didn't like it, But I was very interested in her final remark after the 
last session. She thanked me for the sourse and said, "You know, I've 
discovered that by discussinB these plays together I have found some very 
beautiful and wonderful thines in these plays, and I never in the world 
would have ever looked at one if I hadn't taken this course." ~ow you see 
what happened to her. She had the experience of reading a play, in f act, 
six of them and everyone of them offended her, everyone of them she 
throughly disliked, and yet when she sat down with a group of people after 
reading each play and spent at least two hours discussing the meaning of 
that play and in the lir,ht of the Bible, and she was and had been a 
professional in the area of the Church, each night a remarkable thinp. 
went on, She discovered something about that play that to her was very 
very good and the only reason she did was because she was in a discussion 
group. In other words when she read the play, it ,-,as as if she put it 
in her mouth and then spit it out, but in the discussion group she put it 
in her mouth and she allowed it to fo to her stomach and she dirested it 
and it hecame part of her. The first time she read the play it did not 
become part of her. It was rejected but when it was discussed, it hecame 
very much a part of her o~,n experience of life and I'm sure she will never 
forget a number of the things we talken about. Now as I say primarily the 
dieestion factor is to digest our feelings about something. He all on many 
occasions have strong feelings and not till we know our feelings about 
something do we sort tl>em out. Does this experience really 1:,ecome our own? 

Now the third element strikes me that we have to take this one thinp, 
that happened no matter what it is and put it in the pattern of our life, 
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in the meaning of our life. In other words, we have to discover the meaning 
of what this thing is that happened to us. Nm,• in the case of the professor , 
for instance, if he had accepted the fact that he had hlown his top and f.f 
he had explored his feelings at that moment, then he would not have had a 
problem, and this was what he was trying to avoid. See, he always thought 
of himself as a rational man, and I'm sure a man that can be reasoned with 
and will reason tJith another on an intellectual level, but he could have 
di.scovered somethinr, ahout himself, ahout himself out of that experience. 
He could have discovered that he is not a rational man but a man of stronp 
feelings. Feelings so strong that he can even ro into a rage ap_ainst one 
of his fellow professors. But look what would have happened to him if he 
would have acceptP.d this fact. Here's a man who has proralily lived for 
decades on the assumption that he is an intellectual, that he is very 
rational, and that he can be reasoned with, and that he will solve problems 
by reasoning. And at a moment he discovers, if he would allow himself, that 
he is like the rest of us; that he has very strong feelings and if they are 
touched hard enough he will respond like everyhody else - in rap,e. But 
imagine what he would have to do in his life to handle this. Pe would have 
to take a completely new look at himself and he would have to come out with 
a rather new picture of himself. This one little incident perhaps took five 
minutes in his life and could have transformed his whole picture of his own 
life, if he'd really had accepted it and digested it. He would then have 
knm-m he was like everybody else instead of heing superior. It would have 
made him much more humble, much easier to live with, I'm sure, and a much 
finer man because he would have joined the human race. But you see he could 
not discover this meaning because it was too powerful. Pe didn't want to 
think of hiflself like everybody else. Be loved to ~e superior to all these 
other people who got mad and angry once in awhile. The dip,estion leads into 
what this means for me in my whole life pattern. Now when you get a new 
experience that has a different meaning corning along, then you have to 
relate that to all the old meanines ana this may mean you will have to 
rearrange a p,reat deal of patterns. For instance, if you have aluays been 
a very respectful person and have never done anything bad and then you do, 
you have a real problem of seeing yourself as one who could do this. 

I'd like to close with just a 1-.rief story of a young woman that I 
talked to one Saturday morning. She was about three weeks or mayhe a month 
from eraduating from hiph school and she discovere~ for the first time, that 
her father was livinp, in adultery. He-r: mother was a complete mess. There 
was no one who could establish a relationship with her mother so she was ver7 
likely raised by her father and she was just unusually fond of that man. 
Everybody else in to~m knew he was spending as much time as he could with 
another woman. Nobody was blamin~ him cause they all knew his wife, but you 
see the dauehter didn't know this, and in a moment of time it came to her anr 
came with such power that she knew it was true and so she accepted the fact 
that her father was unfaithful to her mother but it simply tore her to 
pieces. She went to bed and she stayed there. A very good friend of hers 
knew me and got the two of us top;ether. This was one of the most fascinatin1 
conversations I have ever been involved in because here is a high school 
senior that lived a very normal life up to this point and all of a sudden 
an absolute catastrophe just simply brings her to a dead halt. The kinds 
of things that one £ets into in this kind of session most people consider 
very deep, They aren't really. It's just that most of us don't think very 
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much ahout how we operate and our mental processes and why we behave like 
we do an<l so forth, hut in al--out two hours time we were ahlP. to g:et into 
what normally would be called some pretty heavy in-terms of what this girl 
had been use to before. Of course the point that !'!he uas really in bad 
shape about was the meaning of this thing. To her it was a catastrophic 
meaning. Here is the one thinl?, in her life that was her anchor, the one 
place she could ro when she was in trouble and here it had become completel: 
tainted. It had become completely bad in her eyes so ohviously that 
converstation had to be the beginninp, of the re-establishment of herself 
as a human being, of the beeinnings of breaking her dependency upon her 
father so that the meaning for that girl of this experience began to he 
that she became an adult. She started to grow up and to realize that she 
had to live her own life and that she had to begin to see her life in her 
own terms rather that living as a dependent upon her father. This was goin; 
to be a terrific change in her life and she began to do it that morning 
because she began to see that this was the meaning of that experience for 
her. She did graduate from high school. She did go on to college and did 
quite well. Well, I have tried to describe the best I can what it really 
means to possess our lives and the only thing that we have in life are our 
experiences, and the process of doing it. At least there is some resemblan 
of what I have descrihe<l. So we will now go into our. discussion groups. 

Third afternoon: Self-Improvement 

Now there are an awful lot of ways in which we can improve ourselve~ 
and I would just like to mention a few of these that I am not 3oing total~ 
about. For instance, if you don't have a hif-h school degree it ' s a very 
smart idea top.et a GED and this is certainly self-improvement. If you cap 
go to collep,e that's even more self-improvement anct then we are in a rig 
kick in our country today with adult education. I'm not really sure that 
education is a good wor~ for it. It's probahly more like adult instruct:io1 
but my wife has just finished a course in adult education learning hoP to 
upholster, and you can get courses on fishing, rridge, or anything you 
want. Now naturally these improve us because they put new skills into our 
hands anc:1 we feel we can do more things hut this is not really a self 
improvement in the sense of improving the self, because when we really 
improve the self this goes a good deal deeper than just learning a new 
skill. These are the things I want to talk about this afternoon. I am 
goine to talk about t wo of them and there are alot more of them. 

One of them is that our lives originate out of ourself. When we 
are children our life is not self originating . Our lives originate first 
out of our mother, then out of our father, and then it moves on to where 
it originates out of our teachers and pretty soon out of our own age group 
For a teenager probably his life originates more out of the teenagers he 
mixes with t han with the parents or the teacher or anything else. But 
when we become an adult then it is time for our lives to orie inate within 
our s elves - that we are in charge of our own lives is a process that if we 
are wic.c we will work on all the time. It's not something that comes 
au r.:ornatl cally because we happen to get older, I would like to take t Ho 
area where I think this self originating is important. Now when we do 
somet hing that is wrong to us and we feel very guilty, and guilt is a very 
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normal human feeline, because He have hurt somehony or something we may 
even have built towarcs ourselves because of what we have done to ourselves. 
But have you ever stopped to think that guilt hns t~,.ro forms to it? In the 
one form we k ick ourselves around the ~lock or tear our hair out, you notice 
I have most of mine already torn out hut we pet angry at ourselves or feel 
lou down because we feel guilty, t ha t something has happened that we. have 
done. He have hurt somebody and we feel sorry as the cHckens about it. 
That kind of r uilt can be very crippling . I have a friend, a very fin e 
man, uho backed his car out of the ra r a pP. one day and killed his four -·year 
old son. rio 't-1 I knew t his man for quite n uhile and I knew t hat somethinf 
was bucgine h i m, that somethin E>, Pas cripplinp, him. Fe ha rl lost his aepres
siveness that a man need s to live his life in the worlc:1 of work. Pe ,ms 
too tnuch like a <ioomat and then I hearn the r eason. I heard about this 
inciden t and I arr absolut ely sure that this chanpec:1 his life. A tretnenfous 
amount of euilt came into his life for havinr, killP.r1 his O'lrm son hy acci-· 
dent, an c1 it crippled him. Nm,: t ~is simply meant that he p-ave up the cliar p, , 
of his ot-m life because of somethin g he had c1one and this is a ~my of hand 
ling guilt that is very destructive to us, this is wh~n we are s imrly sorry 
when t•!e f eel we ar e::- no ~ood recause we rave done t his. 

But on the othe::r hand th f> r e is anoth ,:: r Fay of 1~anc:1linp our guilt when 
it comes along . ~n<l this is to siMply say to ourselve s t ha t t h is has been 
done, I have killed my four - year old son , l 7 ve donP. t h is or t 11at or what
ever it may be en ,:1 I take responsihility for it. I cannot hel p wha t har 
pened in the past but I can cetermine how I aM poinf to ham:le this in the 
future. I am going to be responsihle so that instearl of t he puilt knocking 
me out and making me less human , if I take the responsibility f or it in t hE 
future. lv'hatever we can do about it in the future tt>en it will mnke us 
better persons. We will h.e the stronger for it, This is wha t T mean as 
s elf-originating , that I originate within myself a response to this. For 
instance, just l e t me speculate a bit. \.fuat woul0. a nian do who has killerl 
his four-year old son? Well suppose somebod y some ni gh t calls ur ancl s ays 
we need a Scout l'faster. Now this doesn't take pl ac 2 of his four --year old 
son but t his coul d he the motivation for takin~ the j oh tha t he feels 
guilty what he has done to childr en and here's a chance to help chilr1ren 
so he will take this job not to make ur for it in a sense ~ but ~ecause 
he 's handlinf. the thin? responsibly and he's oririnating within h imself 
responses that will re good for him in the world in t·rhich he lives. In 
othf> r words, if you kill your four - year old son and t hen all you no is 
f eel sorry about it you a r e roin~ to hurt some more four --year old hoys and 
girls because you aren't po inr. to re worth very mocr. You a r e p.oing to 1-e 
down at the mouth all the time and when one ualks pas t you you will f eel 
just a little less in the universe because of the way you look. On the 
othe r hand , you have thes e self- ori~inating powers of de termininf for your· 
self how to act anr1 makin p your own r e sponse r;ither t t>an _juc;t n ~actinp to 
someth in r, . Then you can make anythinp in life ; you can mav.e out of it 
somethin~ r ooc:1 if you look to the future. 

One of the stories I came across means a preat dPa l to me. It's a
bout one of th e ~m or three tnen I have learned the most a½out in life . 
Fis name is :Martin Buber. He wrote a book cal ler:1 ' ;I and Thou" in the early 
20's which has bP.come a classic . Buher is a typical scholar and theolor, i an 
Fe belones to the Jewish faith. r is t~itings have covered a very long time 
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He died when he was 80, I think. His writinps have had a tremendous impact 
on ~any other fields except Theolop,y and Bible Scholarship. Pe has had a 
terrific impact on many psychiatrists and sociolopists. I think he has put 
his finrer, more than anyone I know, on what's wron~ with our worl(1 and 
what We need to do ahout it. Now Martin Buber was a professor in a college 
in Germany, and wr,ile fairly new at the business, a stuc1ent of his came in
to his office to talv. Pe spent about a half hour talkin~ to ~artin Buher. 
They talked about Theolo~y anl'.1 so forth. Two days later that young man 
committed suicide. Pe were talk.inf.': about possessing one's experience this 
morninr., well this is a classic example of it. Ful,er irnmec'!iately felt 
euilty because he r ecor,nizec that that younp man had come in to talk ahout 
suicide, about the meanir.g of his own life and not just about Theolopy. 
And he began to see that he had not sensed this, he hadn't picke~ this up, 
and he hadn't ~ade himself availa~le to this younp man. Of course ~e f elt 
exceedingly guilty about this but what Martin Buber did about this was to 
examine his whole life, to rereac his Bible in the lipht of this experience 
and out of this Buber came to see that the most important thinp in life is 
what happens betwee.n two people. As Buh er says what the Bible is really 
about is that between two people there is a reality. The reality is not 
in me and is not in you but is between us. And that the relationship be
tween two people is at the very heart of existence, whether it is authentic 
and honest, or it is beautiful and rood, or whether it is sort of nasty and 
unclean, or perverted or what. Mow all this caJne out of this one experience 
with this young man, out of his ruilt about this young man. This is self
originating . Buber originated a whole new look of human existence and he
cause he was a man of great brain power and r,reat influence, he's affected 
the whole world. There is hardly anyrody at certain levels of our society 
that doesn't knou ahout Martin Bul,er. I have a numl-~r of his books in our 
department library. Pe is certainly one of the three or four most im?ortant 
men in the 20th Century. It is interestinp. that this was a profounn sense 
of ruilt that changed Bu~er around, that he ori~inater1 a nev life style, a 
ne~ look at the world and human r e lationships out of this, to him a very 
horrifying experience about himself. Tris girl that I spoke of earlier 
that I spent the Saturday morninr with. You see what she han hep,un to do 
l-efore we quit our conversation was to !,ecome self-·orii;dnatinp.. Before 
she had been totally dependent upon her, when she had a problem she went 
to him. She accepted his i<leas, his relationship was the one of warmth 
and closeness. But I think hefore she l eft she was beginnine to see that 
she needed to hecome an adult, that she neec. ed to grow up and that this ex
perience could be very helpful to her in takinf! charpe of her m•m life and 
seeing to it that her life originated in herself rather than in Per father 
or anyone else. 

Now another place that this happened is in the whole world of hlame. 
You and I are always looking for an escape goat when we have trourle. Pe 
look around and see who is causing it for us, and of course often this is 
true. I can think of three or four people who have messed up my life 
pretty good. I am still suffering from it so if you want an escape goat 
they are not hard to find. Everybody has p.ot them and quite often it is 
quite honest. I imagine everyone of us here today could state quite hon
estly about someone who has messed us up for awhile. And wouldn't have to 
lie about it at all. They were the cause of a lot of trouble for us and 
we can continue to l--lnme them for our difficulties except it doesn't f!et 
us anywhere. It's a useless activity to blame sorne~ody else for a difficult 
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I r,ot. It may be completely true. 1 don't 0ourt this much of the time. In 
counseling, for instanc 8 , somehoc'y tells me what somehocy die to them. It 
is true, the only thing is you can't go anywhere with it. You've painted 
yourself into a corner with blame because th~re is nothin~ productive ahout 
it. There's nothing you can do with it that helps except it just makes it 
possible for you not to realize that you've rot to make some l~ind of a more 
constructive response. So if I'm goinp. tor.~ self-oririnatinp. in my life, 
if my life is p,oing to t e led, to he lived out t,y myself rather than some 
body else, I've finally eot to see that when I'm in trourle, cleep down so
cially and hasicnlly, :it doesn't really rrake any difference who cause<l the 
trouble, whethe r I caused it or somebody else causer1 i.t, the only real proh·
l em I have is what am I r,oing to do ahout it. So finally you ret to see 
that the trouhles we get into, which often come from other people~ we've 
r ot to treat sort of like natural troubles, like a tornado. For instance, 
if you' re living in a house anc n tornado comes alon~ and l.lm-!s it dm•m, 
what good is it going to LO you to stand there and cuss out the tornado. 
You know you can blame it all you want to and you're quite accurnte, it ·1:.•as 
the tornado that 'blew your house do"m, hut what pood is it poinr to do re
cause the tornado is not go:ing to colll-:: hack and say, •·1-1e.y ! I mad~ a mis
tav-e. I'm f;oing to r -2huild your house for you." You still sot your prob-· 
lems, no matter hm·J much you stancl there and swear at the tornado. The 
only answer to your probl P.rn, r egardless of what happen~cl to your house, is 
to get c1 new one or rel'-uild the old one. So your only real prol--lem is to 
get into action acout the pror,lem and not waste any T"lore tiITie on blaming the 
torna1lo because it won't help you one l-ii. t. It won't put one brid- upon the 
top of another r·rick. ~o tl-iat in the whole area of t,lame Fe again are faced 
with the problem of Betting self- oririnatinp. Most of us will he self
originating about a hous e. . If a tornado 1,loHs our house down we move into 
a new house or rebuilii the olc1 one. Fe will oripinate an activity that will 
solve the pro'b lem. On the other hanc, in the prol)lems of our liv1?s we oft en 
don't <lo this, we sit around and blame soMeboc~ for our difficulties an~ 
don't get into operation. t.le don't treat it as if it were a house hlown 
down ; we just stand the re and cuss the puy that caused the prorlem an~ wr,at 
all the time we're cussin p, , we're wasting tine, ue're not really p,ettinr at 
the problem that has been created for us. So in a sense our lives are con
trolled from the outside because we are not stronr. enoup.h, wise enough in
side of ourselv•es, to realize that there is somethinp, we've r-ot to do r.!hout 
this problem. It isn't even really a mDtter of acceptin~ blame for soree
thing, this is pretty irrelevant whether I hurt myself or somehoc1y hurts ~e , 
mot completely because if I don't recornize that I've hurt myself then it's 
going to be much more difficult to Get into action, but the primary thing 
is that we make an adult response to whatever may happen. Anc to be an 
adult means to be self--originatinp, , that my life is lived out of need rather 
than some~ody else or so~e power out there. 

Now I've pot one more story that I think uas a rather cute hut a rath er 
bad one at the time. I think I can illustrate how we can blame somer.ocl y 
when ue ourselves are at fault. I r,entioned I ",as cfoinf! this rroup therapy 
at a n1ental health institute. Th ,::, re 1,,ere two men in the group that they 
had askec'l me to spend time uith some of the men afterwards. One of the two 
,-!as missing and I didn't of course knmr what hacl happened to him so immen -· 
iately after the session I inquired. It seelT'!'l li.ke a couple of clays hefore 
that he was cominp out of the dininr room and walkino, do"m a corridor which 
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was maybe three quarters of a story up from the pround anc all of a sudden 
took a <live out of the window. When I went to see hirn he was quite a sip.ht. 
His face uas all scrc:itched up and tor n up and he looked in very had shape 
although he wasn't actually too had off. When they askecl him why he did 
this he said that three women were chasinp hi!J! rlatm the corridor anrt poinp 
to attack him. Of course this wa s all in his mind. Fe acted very ration
ally, assuming that there werf> three Homen f,oinp to attack him. I think 
most men with three women after them rnipht do somethinp of the same thinr. 
But he ha<l simply jumped out the uindow l-,ecause he was scarec1 to death. But 
the assumption was false because there were not three PO!Tlen attacldng him. 
All of us have cot a ~it of paranoia, to use a psyc~iatric term. All of us 
have a bit of t he idea that people are apainst us an~ hecause we do, we 
some times can imapine that peorle are ap-ainst us ~,hen they are not r eally. 

This, I think, lea~ s into th e second thin g I'd like to talk ahout. This 
is hangups. When you've p.o t hanp-ups you aren't frpe. It's sort of li1~e a 
compulsion or recession, you have to clo what the hanP,up says. To the extent 
that ~e've r ot a hangup, we don't have any fr ee~om nf choic e; we can't see 
tuo a lternatives and follou either one accor<"ing to which seems to re th e 
wiser or which one we want to. Pe have to follow the one that the hangup 
tells us to follow. We lose our freedom whemever ~,e have a hanf'UI' . Nm-.r one 
of the ~ajor places that almost all of us have a hanpup is in the 1~ole area 
of authority. And I suppose this comes out of our chilohood whe re He 're 
used to being bossed around liy our mother or fnther, then by a school t eacher 
and uhen we work the re's anoth,2r hoss. Seems like ro sses a re all over t he 
place and ue develop hostility towards the people who are over us with 
authority. An<l it's very easy in human life to ,.e t a r.an~up a~out authori-· 
tative fi 13ures , al::out th e people who exercise authority. So vhen we s ee 
anybody in authority, whether it's a social worker, an ADC mother r oinf to 
the social worker, a client r,oine to the parole a p:ent. a secretary Hith r..e r 
boss, or even goinp, home anc visit in !? your rnotr.er anc1 f a thPr , it's very 
easy to have a hangup acout these people who exercise aut hority. So in 
dealing with them , instead of treatinp t hem as humm beinfs an <l g ivin g- th em 
a r.reak at least to see if they are pojnr, to hurt you or not, we so often 
s o to a person of authority alreajy conditionen to see this person as some
one Pho is f oinr- to hurt us, or who won't pay any attention to us, or irho 
doesn't care anythin7 al·,out us. If you've po t a hanpur, at this point, t hen 
every time you need t l).e help of sornel:oc1y who has power, whether you kno11 it 
or not, you 1'egin to offend that person. You con't trea t him very •.-1e ll 1'e
cause you're 2lrea~y afraid of him, and you 0on't think you're p.oing to pe t 
anythinf. out of him when he doesnt care anythin? ai..out you, so you've got 
difficulties built in even befor e you p:e t th ere. Si.nee so n•uch of our lives 
do depend upon people 1-1ho exercise pm-,er ann authority, if T,Te 've rot a :-iang
up t h is way, we 've got proclems. If ve'vP. p.ot a s erious hnnp.up, we've po t 
r ea l prorlerns because this means that we can no lon Ber estarlish a natural , 
healthy, warfTl rela tionship with people who have any ri prt to t ell us to do 
anything or not to do some thiny.. And actually hoH coulc we run society 
uithout people who are given tha t pouer? 

Now obviously ther e are quite a few people who exercise authority i·!ho 
don' t ahrays exercise it with skill anc love or unc1erstanc-1.ing . I like to 
,ra tch pro basket~all on TV and this last final championsh ip series he tween 
Baltimore and Hilwaukee at halftime, they interviewed three Hive s of ha s ket -
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want to operate, what you want to accept or ol-j ect to, an" so forth. So 
I'm sayinr as one p,rm,1s up , really as one improves in his daily existence, 
one of the Major things is to work on our hanpups recause the less han~ups 
you've got, the freer you are. We've all rot them. There's always plenty 
of work to do in this area. Okay, let's po into our ~iscussion proups. 
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BRIEF SUMMARY or PAST WORKSHOP TITLES AND LECTURES 

April 21-25, 1969 (A Happening) 

Workshop Theme; The Self in the World 

Monday morning. Theme: Perception (~./hat Is Happening Here?) 

Intro. Person-in-the-world. Our lives have two centers - the self and 
the concrete world as we meet it moment by moment. Reality for 
us has two centers because of this. We are more like an ellipse 
with two foci rather than a circle with its one center. Our 
situation is one that necessarily calls for relationship and 
conversation, (dialogue). 

1. 

2. 

3. 

The child is born into the world. This gives our lives two possible 
directions at every moment. Whether to attempt to go back to a womb
like situation where there is no responsibility and where there is 
dependency or to go into the world with curiosity, openness, activity t 
and interest. There are always these two voices beckoning us in each 
one of us. 

Our senses - their stimulation and deprivation. Without sensory 
stimulation we become mixed up in our thinking and feeling and can 
even begin to have hallunications as experiments have shown. It is 
not accidental that our soft parts are on the outside and the hard 
parts beneath the skin. Such things as our eyeballs, eardrwus, and 
skin make us open and sensitive to the world in contrast to such a 
form of life as the turtle. 

Our sensitivity to the world. We need a realistic picture of our 
continual situation in the world. Examples such as driving a car 
or listening in a conversation. 

Tuesday morning. Theme; Needs of the Self 

Intro. The human brain (cor t ex) is a symbol factory. The human world is 
thus a world of symbo ls and pi ctures. The picture we have of ourselve: 
plays a very vital role in how well we live. 

1. Our picture of ourselves (self-image) needs to be accurate or realisti< 
and acceptable i n the sense t hat we essentially find it good to be our
selves, rather t han crippling. 

2. Realistic - both in regard to pos itive and negative aspects. Ill ustra 
of people who have been forced to s ee themselves differently because 0 1 

actions which violated the way t hey saw themselves. 

Wedn~s<lay morning. Theme: The Mor.al Lmagination (Empathy) 

Intro . The importance of our p:i.ctu;~ei: of the other person·, groups, and 
institutions. 
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1. 

2. 

Our moral imagination or empathy makes it possible for us to go over 
imaginatively into the shoes of another where we can gain some real i < 
of how it is with him. This makes it possible for us to make apt 
responses to hi1n. This is basic to any good inter-relationships. 

Sensitivity to the other. 

Wednesday afternoon. Theme: Aspects of Being Normal (in the sense of a norm. 

Intro. Two aspects added to other characteristics explored this week of bein: 
a normal person, not in the sense of being average, but in fulfilling 
one's life. 

1. The aspect of creative and situational freedom. The desire and power 
live our own lives as a process of growth and development rather than 
as either static or submerged in soma group way of life. 

2. 

a. Resisting being a permanent child in feeling and behavior 

b. Refusal to give up our own felt life and individuality in 
favor of some collective pattern 

c. Our lives come to us out of the future in terms of desires 
and hopes to be lived out, goals, tasks, and explorations 
which attract us. For this we need to cultivate both our 
o,m freedom to act and our openness to the possibilities that 
come our way. 

On being both accountable and responsible for what we say and <lo. 

Thursday morning. Theme: The three Egos in each Person: Child, Parent, 
and Adult (after the psychiatrist Eric Berne) 

Intro: Berne believes that each of us has three egos, parts or voices which 
determine, particularly in their interrelationships, the quality of 
our lives. 

Child-parent relationship: one of the most important aspects of the three 
egos or voices within us is how the child and the parent get along with each 
other. The t-1hole issue of authority plays an important part in this relation· 
ship. The exercise of authority has always loomed large in human affairs. 
There are at least two reasons for this. An overwhelming human need is for a 
system of order which is fairly effective. This is usually established and 
maintained by authority. Secondly, the social order maintained by authority 
has vast powers to punish anyone who deviates very far from the social norms. 
Thus, the individual is motivated to obey authority because both his desire 
for order and his fear of punishment for deviance. 

There is a need to distinguish in an individual exercising authority between 
his social role as an authoritative figure and his private and personal life . 
If these two tracks run together or get confused the person in authority may 
take rebellion personally or the obedient person may take the exercise of 
authority in a personal sense. 
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1. Child 

a. natural - spontaneous and warm, self-indulgent and searches for 
gratification 

b. adaptive - the child as the parent wants it to be in feelings, 
judgments, thoughts and behavior. Reward-punishment pattern. 

Thursday afternoon Theme: The Three Egos (con'd) 

2. Parent 

a. Nurturing, protective, and comforting 

b. judgmental, often prejudicial 

c. responsible for organizing automatic responses in the child 

3. Adult 

a. reality testing 

b. problem solving 

c. responsible for the world 

d. responsible for regulating the parent and child egos 

Friday morning Theme: Creative Problem Solving 

1. 

2. 

Principles of creativity 

a. delayed action 

b. open (avoidance of killer phrases such as "We have never done 
this before.") 

c. right question 

d. trust in deeper sources of the mind than normal consciousness 

e. new connections 

Blocks to creativity, such as negative attitudes, fear, boredom, and 
routine, sense of inferiority, habit, and rididity. 

Friday afternoon Theme: Possessing our Experience 

1. Our need to digest together the meaning of the week 
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SOHE PERSONAL REFLECTIONS ON nm FIVE-DAY "HAPPENING" 
HORRIS LOTTE 

I was impressed all week long with how much development has taken place i 
the Women's Reformatory during the last year in the opening up of conversatior! 
between staff and clients, as well as among the staff and among the clients. 
i-iany of the clients have even come to the stage where they also feel 
responsible for what happens day by day, rather than assuming that the staff 
is automatically responsible for everything. 

One can guess that this opening up raised much fear and trembling among 
staff people and quite understandably so. However, the risk involved seems to 
be paying off. As several staff members said in a discussion group, the clien 
respect for the staff personnel has gone up vith increasing awareness of them 
as human beings rather than down. The reverse seems also te be very true. 
The staff has increasing chance to see the clients also as human beings which 
leads to increased respect and real concern for them. 

From my vantage point, the most important things that happened during the 
week can be described in the following way: 

1. The discussion groups gave the staff and clients considerable 
opportunity to meet together, which, over a five day period, 
xua<le the walls between them 1nuc,1 easier to breach. Contrary 
to the original planning, only one group discussion session met 
ilith clients and staff divided. The total group after this 
session voted to hold all future discussion groups together. 

2. A major difficulty for an institutionalized person is the loss of 
normal stimulation and the overwhelming alliount of routine that he 
is subject to. A person tends to degenerate in this situation, 
particularly in verbal skills and the general level of aliveness. 
For most of the people involved there was a great deal of interaction 
with other people, a great deal of serious reflection on their own 
lives, and an opening up to the life-experience of others presented 
for audio-visual viewing. Three large tables of books were on 
display for browsing and borrowing by tl1e clients. Two tables 
filled with books were available for tl1e staff. The meeting room 
had about a dozen fine paintings representing a number of different 
styles hanging on the walls. Thus, the stimulation level was far 
higher than usual. One can guess that both the verbal skills and 
the sense of aliveness improved greatly during this week. This 
suggests that something from t ne outside should be coming into the 
institution for everyone's stimulation at frequent intervals. On 
Friday there was a great deal of recognition of this need. 

The level of participation began at a higher level than normal for such 
workshops and with some exceptions kept increasing during the week. Even most 
of those who began with a great deal of resistance were becoming involved by 
Friday. One very good sign was how comfortable the group became when gathered 
all together and how well it functioned in .such a total situation. 
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Speaking personally, it was a very wemorable and enjoyable week. Certair 
one important open secret of the success of the week was how well Miss Rans 
and her staff planned for the week and how dedicated they were to such an 
experiment in group life. I should not fail to add that the leadership 
among the clients received the idea of having the week with a great deal 
of enthusiasm and I am sure it would be hard to over estimate the part that 
they played in making the week a real "happening." 

April 27 - May 1, 1970 

Workshop Theme: Morality 

Monday Daily Theme Accuracy 

Tuesday Daily Theme Exchanges of Life 

Wednesday Daily Theme Suffering 

Thursday Daily Theme Boundary Liues 

Friday Daily Theme Bases and Sanctions of Morality 

September 25 & 26, 1970 (at a camp site) and November 16-18, 1970 

Workshop Theme: The Future is Coming to Meet Me 

Daily Themes 

1. Upright Posture and What Do I Want in Life 

2. Actor-Spectator Relation 

3. Love Outward-Relationship to the World 
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AUDIO-VISUAL MATERIALS USED IN THE WORKSHOPS 

Neighborhood Bully 

Albert Schweitzer 

Adventure of an Asterisk 

Chairy Tale 

Moonbird 

Life of Fredrick Douglass 

Hidden Heart 

Rock in the Road 

Belonging to the Group 

Boundary Lines 

Life of Van Gogh 

Troublemake r 
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Wny iien Create 

Feelings of Hostility 

Effective Listening 

Eye of the Beholder 

Patterns of the Hind 

The Quie t One 

Dehumanization and the Total Institutio 

Hoonbird 

The Magician 
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