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NARRATIVE ANALYSIS 

MARSHALLTOWN, IOWA 
,, 

I. Background Information 

A. Area Coverage and Description 

(1) The area covered in this report is Marshalltown (defined as Mar­
shall county). The Marshalltown office of the Iowa Employment 
Security Commission serves this community as well as Hardin, Tama 
and Poweshiek counties. Marshall county's 1970 census figure was 
41,076 persons, with 63 percent of the county's population living 
in the city of Marshalltown. While the surrounding area is gen­
erally rural in nature, Marshalltown is the principal urban center 
of the area. As a center for manufacturing and trade, the city of 
Marshalltown provides employment for many persons in a wide area 
of central Iowa. 

(2) Industrial Composition - Size of Employment 

1972 - Nine Percent 
Industry Month Averages of Total 

Manufacturing 5845 31.5% 
Construction 460 2.5 
Transportation 380 2.0 
Communications 

and Public Utilities 330 1.8 
Wholesale Trade 370 2.0 
Retail Trade 2770 14.9 
Finance, Insurance 

and Real Estate 390 2.1 
Services 1540 8.3 
Government 2530 13. 6 
All other non-

agricultural 1775 9.6 
Agriculture 2170 11.7 

TOTAL 18560 100.0 

As shown above, manufacturing is the most significant Marshall 
county industry, employing nearly one-third of the workers in the 
county. This industry is followed by retail trade, government 
and agriculture. While the industrial composition of the area is 
predominantly non-agricultural, the 2170 farmers and farm workers 
in Marshall county is a substantial figure for an urban Iowa 
county. 
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B. Summary of Recent Employment and Unemployment Trends 

(1) Marshalltown Work Force 

1970 1971 
(Annual) (Annual) 

Work Force 19,480 19,180 
Unemployment - Total 490 620 

Rate 2.5% 3.2% 
Employment 18,980 18,390 

Non-Ag Wage & Salary 14,980 14,510 
Manufacturing 6,440 5,830 
Non-manufacturing 8,540 8,630 

Other Non-agricultural 1,820 1,770 
Agriculture 2,170 2,200 

Persons involved in 
labor-management disputes 0 70 

1972 
(9 Month) 

19,060 
520 

2.7% 
18,550 
14,610 

5,84.'.> 
8,660 
1,775 
2,170 

0 

(2) Due to increased hiring in several major industries, the level 
of employment in Marshalltown has risen steadily since the 
beginning of the year. It appears that we are again establish­
ing a trend of very low unemployment rates, such as those re­
corded during most of 1970. Manufacturing employment in Mar­
shalltown has risen by 110 since January. The opening of a new 
shopping center has been the chief factor in the establishment 
of 480 new retail trade positions in Marshalltown this year. 
Other increases that have occurred this year are in construc­
tion (+2UO) and government (+14U). 

It is believed that the current level of employment in the 
county will remain very stable as we move into 1973. New 
hiring in retail trades will be minimal; the great majority of 
retail businesses at the new shopping center are now moved in 
and doing business. Manufacturing firms expect only a few new 
hires during the winter months. 

II. Amplification and Analysis of Statistical Information 

A. Labor demand in hard-to-fill job openings (Based on Table 1 at the 
end of this report) 

Most hard-to-fill job openings encountered at the local Marshalltown 
ES office can be attributed to selective employers who have specific 
requirements in mind when placing job orders with the Employment 
Service. Specific qualifications such as designated experience, 
training or education often play a key role in determining whether 
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or not an individual will be considered for a specific job. A high 
school diploma is now a "must" for entry into practically all but 
the most low-paying jobs. These jobs often involve work that is 
physical in nature and for which few skills are required. 

I 

With the present large number of clerical workers seeking employ­
ment it is ironic that certain clerical openings are sometimes 
hard-to-fill. High-speed typing, shorthand and company clerical 
tests often make it difficult for some inexperienced clerical work­
ers to gain entry into these jobs. 

There continues to be a limited demand for college trained people 
in this area. Most openings, however, call for graduates with 
specific college training in certain fields, such as accounting, 
marketing, engineering, scientific areas, etcetera. Some liberal 
arts graduates and teachers are finding themselves up against a 
tight job market. These applicants can often be placed in manager 
trainee positions with retail companies or small businesses, al­
though the entry level salary for this type of position is normally 
rather low. 

Openings received for sales work often go unfilled for a number of 
days. These are usually in the nature of commission sales jobs 
which only appeal to seasoned, experienced salesmen. Other job 
requirements, such as over-night travel, also make these jobs dif­
ficult to fill. Some companies will discuss sales openings only 
with experienced salesmen and are reluctant to hire trainees. 

Training and experience are the big factors in determining who 
gets hired in many machine trade occupations. Openings for top­
notch mechanics are almost always available in this area, a situa­
tion that also exists nationally. Factories prefer applicants who 
have basic mechanical ability and sometimes require people who can 
set up machines and work at specific tolerances. 

Labor Supply Summary (Based on Table 4 at the end of this report) 

On August 30th there were 1387 applicants in the active file of the 
local Employment Service office. The following table shows the 
occupational breakdown of these applicants: 

Occupation Applicants Percent of Total 

Prof., Tech. & Mgr. 106 7.6 
Clerical 243 17.5 
Sales 123 8.9 
Services 172 13.9 
Agriculture 61 4.4 
Processing 56 4.0 
Machine Trades 104 7.5 
Bench Work 44 3.2 
Structural Work 253 18.2 
Miscellaneous 205 14.8 
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The table on the preceeding page, along with Table 4 gives a clear 
picture of the occupations in Marshalltown in which a surplus of 
workers exists. Table 4 contains a breakdown of the labor supply 
of this area as it existed on August 30th. The following is a sum­
mary of the current labor supply in Marshalltown and the nearby 
area: 

Professional, Technical and Managerial - A small group of college 
trained people are available for work in this area. Most job 
seekers with these qualifications attempt to find employment in 
cities of larger size. Technical training in specific areas is an 
important criteria for good paying jobs in this occupational class­
ification. While rapid growth is anticipated nationally, local 
openings for these occupations will probably be filled quite easily 
for a number of years. The number of people with college or tech­
nical training seeking local employment will keep pace with the 
limited amount of future hiring that will occur due to business ex­
pansion and employee retirement. 

Clerical - With 17.5 percent of the applicants on file, this occu­
pational classification has a large supply of job seekers. Most 
applicants are young, female high school graduates who have taken 
general office courses and have limited work experience. Table 4 
indicates that there are more general office clerks registered with 
the Marshalltown Employment Service office than workers in any 
other specific occupation. 

Sales - The recent opening of a new shopping center has reduced the 
number of applicants seeking work in this field, although a size­
able number of sales workers are still registered with this office. 
Most employers prefer cashiers and sales clerks who have had exper­
ience meeting the public and operating cash registers. 

Service - The outlook for service occupations is good, although 
jobs in this classification are normally of the "low pay, long 
hours" variety. Little education or training is necessary for most 
jobs in this field. Some occupations, such as waitress work and 
service station attendants, have high turnover rates and openings 
are frequently available. At the present time, however, the supply 
of nurse-aides is much greater than the demand. 

Agriculture - No growth is anticipated in agricultural occupations, 
with the farm population growing smaller each year. Most agricul­
tural openings received by this office are for seasonal farm jobs. 

Processing - Employment prospects in processing trades are good and 
should remain so during the next several years. Very few proces­
sing workers are currently registered with the local Employment 
Service office. The majority of these applicants are foundry work­
ers who were laid off last year. Many jobs in processing offer 
good starting wages and do not require special education or experi­
ence to gain entry. 
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Machine Trades - Limited new openings are foreseeable in this occu­
pation. Local manufacturers are currently working at high produc­
tion, but new hiring of machine operators should not be excessive. 
Favorable economic advances over the next few years will help to 
create more openings in the machine trades. There continues to be 
a demand for highly skilled gasoline and diesel engine mechanics. 

Bench Work - The situation in the bench work trades is similar to 
that of the machine trades. Major increases in employment will de­
pend mainly upon increased volumes of business by local manufactur­
ing firms. 

Structural Trades - Workers who have skill or experience in struc­
tural trades can usually find employment in this area. Finish car­
penters, heavy equipment operators and skilled welders are often in 
demand. While Table 4 indicates that there are many construction 
laborers registered at this office, many of these applicants have 
had only limited construction experience and some do not even de­
sire to continue in this occupation. 

Miscellaneous - The great majority of job seekers in this catagory 
are school drop-outs or high school graduates who have no skills or 
work experience. While the demand for workers in many of these 
occupations is steady, a constant over-supply of workers exists. 
Pay scales and working conditions for many jobs in this classifica­
tion are undesireable to most job seekers. 

C. Limitations of Data 

Labor demand in Marshalltown does not necessarily mirror the na­
tional outlook. Information compiled on Table 1 is limited to job 
orders received by the local office of the State Employment Ser­
vice during the past four quarters. Our rural, Midwestern location 
and population size have a definite bearing on the number of open­
ings available in fields such as managerial, clerical, sales and 
machine trades. 

Job applicants listed on Table 4 refers to the situation as it 
existed on August 30th. It must be emphasized that not all ES ap­
plicants are unemployed. Many are under-employed and desire to 
change their place of employment; some are entering the labor force 
for the first time; still others are women who have children in 
school and wish to re-enter the labor force. 

Unforeseen economic changes can alter the demand that is predicted 
for some occupations. Marshalltown has recently gone through a 
period of growth in retail sales occupations that would not have 
been forecast two years ago. Manufacturing, the backbone of Mar­
shalltown's work force, depends a great deal upon the existence of 
a national economy that encourages customer orders and a continuing 
demand for the products manufactured here. Various goods manufac­
tured in Marshalltown and some small local towns are shipped all 
over the United States and to many parts of the world. 
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III. Findings and Interpretations 

Special educational and skill requirements will continue to be key 
factors in the existence of labor surpluses and shortages. Occupa­
tions with low entry requirements are easily filled and therefore 
offer less chance of meaningful employment to the job seeker. On-the­
other-hand, jobs that require higher entrance standards are not jobs 
that are always filled quickly, but they normally offer higher sal­
aries, better benefits and more favorable working conditions. Stu­
dents preparing themselves for future employment would be wise to 
study the supply and demand of labor as it pertains to the career 
they wish to enter. 

A surplus of labor currently exists for lower-skilled clerical work­
ers, construction workers, auto mechanics and truck drivers, as well 
as unskilled general laborers. There is a general need for workers in 
medical and health occupations, especially in registered nursing. 
Highly skilled clerical workers are also in demand. Employment oppor­
tunities look favorable in many of the machine trades, with knowledge­
able engine mechanics topping the list. 
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