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Task Force Number One 

STRONG PROGRAMS OF EDUCATION 
AND SERVICE FOR CHILDREN OF 

PRE-KINDERGARTEN AND EARLY CHILDHOOD 



TASK FORCE NUMBER ONE 

GKN!RAL STATEMENT 

PLAN I 
1970-1971 

We are entering a new decode. From among the many educational 
problems facing our state in the 1970s none needs greater emphasis than 
early childhood education. Althougl most public officials and educators 
ackn0tfledge the importance of the eirly childhood years, there ls little 
or no concensus as to what kind or h~w much training should be offered or 
required of early childhood children. Whila all the public schools of 
Iowa offer kindergarten course■, few pre•klndergarten programs are 
available. If early childhood edt·ca,tlou programs are to be effectively 
developc1d, an analysis of programs al:·aady ln existence, actual operating 
and capital costa, short• and long•rarge benefits, teaching needs, and 
possible program alternatives for younigters during these formative years 
must be made. 

It ta with a leadership role i1 mind that the following plan 
1• presented. 

1.0 PRE•KINDERGARTIN AND EARLY CBILDn.:JD EDUCATION 

The primary goal of this plc~ is to develop guidelines for 
strong programl!I of education and ~ervtce for children of pre• 
kindergarten and early childhood \Je. 

1.1 STATEMENT OF OBJECTIVE•• 1970-1971 

-- Determination of the statuo of present early childhood 
education programs in Iowa. 

•• Determination of the need hr further development of 
early childhood education ll ~ograma as a part of a 
public education program. 

1.1.1 DESCRIPTION OP' ACTIVITY 

It ls recommended that a full ◄ :ime program director be employedo 
l'be director will give leadership t> th~ State Board of Education, 
educational agencies of the state, lther agencies interested in early 
childhood education, anc: consultant; of his group. The budget for 
this position is recommended ao foJlows: 
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Director 
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No._ 

1 

Su22,ort 

Travel 
Benefits 

Salary 
1970-1971 

$16,720 
3,000 

900 

TOTAL $20~620 

Source• 

Spec'.al Federal Project -
TitJ ~ III, BSEA ----------

$18,000 
2,620 

1.1.2 DESCRIPTION <i ACTIVITY 

It is :ecommended that a full-time consultant be employed 
to work un.er the direction of the director of the group. He 
should be a speciallet in child development. 

Salary 
Positio·. No. S'!.l!l!ort 1970-1971 

Consulta,t 1 $14,000 
Travel 3,000 
Benefits 800 

TOTAL $17,800 

Sources 

Title I, BSEA •••••••••••• $17,800 

1.1.3 DESCRIPTION OF SUPPORT ACTIVITID 

To support the personnel listed above it is recommended 
that the following be secured. 

Position No. 

Secretary 1 

Su.e.22rt 

Telephone 
Internal print

ing and supp
lies 

3 desks and 

S1lary 
1970-1971 

$4,600 
1,000 

1 ,250 

filing cabi
nets (includ
ing typewriters) 2,250 

TOTAL $ 9,100 
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Soureea 

Title III, KSBA •-----•-•• $1,580 
Title V, BSIA ••••••-••••- 7,000 
Other l'ederal Source••••• S20 

DISCRIPTIOR or ACTIVITY 

The firet year of the program, 1970-1971, should consist of 
the followlnat to visit pre-school, nunery schools, day care 
center•, public ecbool mraery systems, and others to determine 
what la being done. 

I. I. 5 DKSCIUPTION OF ACTIVITY 

Prepare a ■tatue t"eport. 'l'bia report would be a firet review 
of early childhood education•• fO\ffld in activity 1.1.4. 

PLAN II 
1970-1971 

1.1 STATBMBRr OP OBJ'!CTIVB -- 1970-1971 

•• Determination of the status of present early childhood 
education programs 1n Iowa. 

-- Determination of the need for further development of 
early ch:l.ldhood education programs as a part of a 
public education program. 

1.1.1 D!SCJlIP'l'lOK OF ACTIVITY 

It 1• recOG11Eoded that a full-ttme consultant be employed 
to work under the direction of the Chief of Title I, !SEA. He 
should be a spectaliet in child development. 

Position 

Comultant 

Ro. 

1 

Sources 

Su2.22rt 

Travel 
Benefits 

TOTAL 

Title I, BSIA -••••••--•~- $17,800 

Salary 
1970-1971 

$14,000 
3,000 

800 

$17,800 
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1.1.2 DESCRIPTION OF SUPPORT ACTIVITIES 

To support the personnel listed above it is recmmnended 
that the following be secured 

Position 

Secretary 

No. 

1 

Sources 

S'!21?,2rt 

Telephone 
Internal print• 

ins and supp
lies 

2 desks and 
filing cabi• 
nets (includ
ing a type
writer) 

TOTAL 

Title III, ESEA •••••-•••
Title V,BSEA -------~-----

$1,600 
7,000 

1.1.3 DESCRIPl'ION OF ACTIVITY 

Salary 
1970-19ll 

$4,600 
1,000 

1,250 

1,750 

$ 8,600 

l'he first year of the program, 1970-1971, should consist 
of the following: to visit pre-school, nursery schools, day 
care centers, public school nursery systems, aDd others to 
determine what is being done. 

1 o 1 o4 DESCRIPTION OF ACnVITY 

Prepare a status reporto This report would be a first 
review of early childhood education as found in activity 1.1.30 

PLAN III 
1970-1971 

If it were impossible to carry the plan in Plan I, then it is 
suggested that a contract be made with an outside agency to carry out 
the program as outlined ln Plan I. 

Contractual Services 
•• Outside Agency•••••• $50,000 (estimate) 
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1.1.1 
1.1.2 
1.1.3 
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RECAPITULATION 

Bset Bstimllte 

TOTAL 

PLAN IV 
1970-1971 

1910-1971 

$20,620 
17,800 

9,100 

$47,520 

1,1 STA'l'EMBN'l' OF OBJICTIV& •• 1970-1971 

1972-1973 

-- Determination of the status of present early childhood 
education programs in Iowa_ 

- Determination of the need for further development of 
early childhood education programs a& a pert of a 
public education program. 

1.1.1 DESCllIPTION or ACTIVITY 

It ia reconnended that the following three i ndividuale 
be aesigned one third of thei r time t o early childhood 
education. Tbey are Consultant in Elementar y Education, 
Consultant in Reading, and Consultant Title I, ESEA. For 
that amount of time they will be under the direction of the 
Chief of Title I, ESEA. 

Sal ary 
Poaltion No.~ ... s.u,22ort 1970-1971 

Coasultant 1/3 $ 4 .. 666 
Consultant 1/3 4 ,667 
Consultant 1/3 4,667 

Travel 3,000 
Benefits 800 

TOTAL $17,800 

Sources -
Those presently used. 
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1.1.2 DESCRIPTION OP SUPPORT ACTIVITY 

To support the personnel listed above it is recommended 
that existing aecretarial personnel be utilized. 

1.1.3 DESCRIPTIOH OF ACTIVITY 

'Jhe first year of the program. 1970-1971, should consist 
of the followi.ns: to vtait pre-school. nursery schools. day care 
centere, public achool nursery systema. and others to determine 
vbat le being done. 

1.1.4 DISCIUPTIOR OJ!' ACTMTY 

Prepare a status report. 1'hi8 report would be a first 
review of early cbi14hoo4 education u found in activity 1.1.3. 

lat rter 2nd 

1.1 .. 1 ~ 

[1.:.2J I -

1.1.3 

1.1.4 

R I 

FLOW OF WORlt 

1970-1971 

rter 3rd 

¼ 

rter 4th 

< I ) l 
~ ➔ 

J 

" 

I 

rter 

~ 

➔ 

f-. ➔ I 
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TASK FORCE NUMBER ONE 

PLAN I 
1971-1972 

1.2 STATEMENT OF OBJECTIVES ... 1971-1972 

-- Continued study of status of present early childhood education programs 
in Iowa. 

.... Implementation of plans for meeting the needs indentified in the 
1970-1971 study •. 

1.2.1 DESCRIPTION OF ACTlVITY 

It is recommended that a slide presentation be prepared that shomj what 
is being done in early childhood education as indentified in the 
1970-1971 study., These slides should include activities of nursecy, 
p-re•kindergarten, and day care centers•' 

The cost of ~bis activity is estimated to be as follows: 

-- Pictures would be· taken during visits during the first year · of 
our plan. Therefore, no charge for this iteni' ·i's included. 

•· Planning slides · 
Artist---~~--•••----••- 6 days @.$26 -~~••••··•~••·•·•••$· 
Professionals ............ _. 16 days @ $58 .... ;;.._ ... ___________ _ 

-- Preparing slides·: 
1S0 slides .................. @ $ • SO ............ .,,·:...~..i·;.__. .............. .. 

-- Preps.ring sct''ip't· 

1s6.oo·; 
92a· •. oo 

75.-00 

Professionals••·••-•--• J.O hrs.@ $7.25 -~~------•••--- 217.50 

•·- Typing script 
Clerical ----•·•••-... -•-• 10 hrs. @ $3.50· .i.-.................. · 35.00 

-· Editing and preparing ta;e 
Professional' .............. 8 days @ $S8 ............................ 464.00· . . 

TorAL $1,s1s.so · 

Source 

Federal Projects ...... $1,875 •. SO 

1., 2 •· 2 DESCRIPTION OF ACTIVITY 

In order to get interaction from various groups concerned with early 
childhood education it is recommended that we reach the various 
publics through· the area approach. We t1ould hold inserviee workshops 
at tb.e 16 Title II Centers. To implement this activity the following 
budget would be needed: 



1.2.3 

--

1.2~4 

-2-

- - Professionals - --~---·-- • - 32 daya@ $58 ----¥-WW•-•--·----
3,200 miles@$ .10 •--•-••••··-

$1,856.00 
320.00 
208.00 

-- l:~tleagc ----~-•-•~-"-~.~~-
•• E.~enses ---~------~--•-•· 16 days@ $13 ------~-~M•••••--
-~ Postage for corre~ 

spondence •-• -•-~- ~~- --~-----•~~----••••·••••~---~-~~---- 35.00 -- Clerical he l p--~--- -----• 10 h~s.@ $3.50 --•••-••••••·•• 35.00 -- Printing~---------------"~--------------------~------------- 40.00 
TOTAL $2,494.00 

So!!,rce 

Federal Projects---•- $2.494.00 

DESCRIPTION OF ACTIVITY 

To· further develop an early education program an advisory committee 
should be appointed to help clraw guidelines for the type of early 
education program to be followed in the State of Iowa. 

-- Six meetings•-----~-~---@ $600 for committee---•-••-• $3,600~00 
members ... Professiona1 ~-••••••••--~ 48 days@ $58 •••·•••••••••-•••• 25 784~00 -- Clerical help-.•~•-••••••• 24 hrs.@ $3.50 -~-----•-••••••• 84.00· ... PriDting .............. •··•·••----~---~----•----••~•--~-----•• 40.00 -- Postage--•--•••---••--•••--~----•---•-·•···•~••••----••••••- 12.00 

TOTAL $6,520.00 

SQur~e 

Fed~ral Projects--•- $6,520!00 

~~SCRIPTION OF A,CTIVITY 

Research, development, evaluation, and other ass~gnments not s~uled. 
above: · 

--
4!"~ 

!-• 

Director~-~~--------~~----~----•·---·--~-----~~-~------•••• 
Consultant • .•.•.•-•••.•-•••••--••·••---------• .. ••-"!·••-----••••• ... . ~ . 

Clerical --~~~~~~--~------------• .. ••----.. --.--------------------
TOTAL 

aoure_e_ 

Federal projecta ••-- $.41.683~50 

RECAPITULATION 
l 2 1 --•••"!"· ... ~-~---.... .-. ................ __ .......... ---.----------•• ... 
1. 2. 2 ................... --~~-... ----------.. -------.-.. ---·~----------.. ---
1. 2. 3 --------~------~N~----.. •·----~--------~-•-~ .. ----~-----
1. 2 .tJ ------·----~--~,---------------------.. --,.··--------------.-

$17,778.75 
.14,958~75 

,8,946.00 
$41.683!50 

$ 1,87S~SO 
2,494.00 
6,520~00 

41,683.50 
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TASK FORCE NUMBER ONE 

PLAN II 
1971-1972 

1.2 STATEMENT OF OBJECTIVES -- l971wl972 

_ .. Continued study of status of present earl:, childlu>od education programs 
in Icn-,a. 

-- Implementation of pla;is fo~ meetlng the needs iidautified tu the 
1970-1971 study. 

1.2.l DESCRIPTION OF ACTIVITY 

It is recomznended that a slide presentation be prepared that shows what 
ls being done in early childhood education as identified in tbe 1970•1971 
study. These slides should include activities of nursery, pre-kindeqarten:, 
and day care centers. 

The cost of this activity is estimated to be as follows: 

...... Pictw:'es would be taken during vi.sits during the first year of our plan. 
Therefore, no charge for this ite!ll is included. 

•• Planntng slides 
Artist--~----•·-•·•"·· 6 days@ $26 -••--------------- $ 156.00 
Profesaionats · •-"•-·-~•- 16 days@ $58 ~~-~--~----------• 928.00 

-- Preparing slides 
150 slides•---------·~-•@$ .SO•--~-~ ..... --•"··-~--~---•-

~" Prepartns script 
Professionals--·---•-- 30 hrs.@ $7.25 •••····--~---·•· 

.... Typing script 
Cleric.al ................... ..-. 10 hrs. ®3.50 "' ... - ........... _ ....... . 

,._ Editing and preparing tape 
Professional•-•------ 8 days@ $S8 --~-------~---•••-

TOTAL 

Source 

Federal Project& '~•••• $1~875.SO 

1s.00 

217 .. 00 

35.00 

464.00 
$1,.875.SO 

1.2.2 DESCRIPTION OF ACTMTY 

• 

In order to get interaction from various groups concerned with early 
childhood education it is recommended that we reach the various publics 
through the area approach. We would hold insenice workshops at the 
16 Title II Centers. To implement this activity the following budget 
~"'Ould be needed • 

~-Professional-----~-----·- 16 days@ $58 --••-------~---•--• $ 
-•Mileage------·---------- 3200 miles@$ .10 -•--•-w•---• 
-- E&penses ~~-~-------~--~-- 16 clays@ $13 --...,--~-~--~---~--
-· Postage for corre-

928.00 
320.00 
208.00 

spondence •---..~--~--•~-~"-•-••-•---••9

••--~--~----~-~~-•- 35.00 
•- Clerical help~·••······•~ 10 hrs.@ $3.50 -~------~---•-•• 3S.00 
-~Printing--~~~ .... ·------------~-~-------~------..--~-~-~~----~- 40.00 

TOTAL $1,S66.00 
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lo2 •. 3 

Source 

Federal Projects---•• $1,566.00 

DESCRIPTION OF ACTIVITY 

To further develop an early education program an advisory committee should 
be appointed to hel p draw guidelines for the type of early education 
program to be fol lowed in the Stato of Iowa. 

•- Six meetings------•-----@ $600 for committee-~---··•··· $3~600~00 
members 

-• Professional --•--w••----- 24 days@ $58 ~"----•----------• 1,392.00 
•• Clerical help~-----•-•••• 2~ hrs.@ $-3~SO ••••-••-••--•• 84.00 

-~Printing~-----------~---------~--------"·--~~---"·~------- 40.00 -- Postage--~--------•~•------•-•-.... ~----•-•~------~•·•••·"•- 12,00 
TOTAL $StJ28.00 

.§.ource 

Federal Proj.ects -•-· $5,128.00 

1 .. 2.4 DESCRIPTION OF ACTIVITY 

Research, development, evaluation, and other ass1g.ments not s~heduled 
above: 

~- Consultant ••e•••••••-w••-••••--•••-~•"•~~"~~•--•~•••••••-~ 

••Clerical----~---------------••··•------•---------~~--.... •-• 
TOTAL 

Source 

Federal Projects•·••• $23,094.7S 

RECAPITULATION 

$14,958.75 
8;-946 •. 00 

$23,904 .. 7S 

1.2~1 •••------~-----~----M·•-••••---~~---••---~~•--~--~------- $1,975.50 
1.2 ~2 ------------~~---...••••••-•~--w•••-•---~--------~-------~- 10 S66~00 
1 .2.3 --~ .... ~------~-.... ~----------~------·------------------------- 5,128.00 
1.2.4 ----~-------··-----·-----------------------.... ----~-----.... - 23,904,75 

TASK FORCE NUMBER ONE 

PLAN III 
1971-1972 

1.2 STATEMENT OF OBJECTIVES•• 1971•1972 

$32,474,25 

Conti nued study of statt111 of present early childhood education programs 
in Iowa. · 

Implementation of plans for meet:!.n.g- the needs identified in the 1970-
1971 study .. 
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1.2.1 

1.2.2 

DESCRil>TION OF ACTIVITY 

It is recommended that a slide presentation be prepared that shows what 
is being done in early childhood education as identified in the 1910•1971 
study. These slides should include activies of nureery~ pre•kindergarten, 
and day care centers. 

The cost of this activity is estimated to baas follo;i,s: 

-- Pictures would be taken dur-log visits during the first year of our plan. 
Thetefore, no charge for this item is included. 

•• Plann.ing slides 
Artist--•----•----•-••• 6 days@ $26 ••----------------- $ 1S6.00 

Professionals ••·••••----· 16 days @ $58 ................. _____ 928.00 
•• Prepm:-ing slides 

150 slides••-••-••••••@ $.SO•--•-•--~~---~--••••••••• 75.00 
-~ Preparing script 

Professionals ................. 30 hrs. @ $7 .• 25 .................. . 
-· Typing script 

Clerical•••"---••••••~ 10 hrs@ $3.SO -w•--•••••••~•-" 
-• Editing and preparing tape 

Professional-••·••-••• 8 days@ $58 --•-••••••••-••--• 

So~ 

Present Budget••••• $1,875.50 

DESCRIPTION OF ACfiVI'fi 

TOTAL 

217.00 

35.00 

l.\64-.00 
$1.875,SO 

Ia order to get interaction from various groups cmie~rned with early 
~hildhood education it is recommended that we reach the various publics 
through the aroa approach,, We wuld hold i11service workshops at the 
16 Title II Centers. To iq,lement this activity the following budget 
would be needed. 

-•Professional-•---•--• 16 clays@ $58 •----••-----•--- $ 
•"Mileage~----·--------•• 3200 miles@ $.10 ---------•--~ 
-- Expens.ef,1 .................. - ............ 16 days @ $13 .......................... . 
•• Postage for Corre-

spondenee -~~-~-----~~~-----~-~---~-~--~~-----~-----~~--~~ 
-• Cler1cal help----·--•••· 10 hrs.@ $3.50 •--------·•-·•-· 
"• Printing •---~-~------•-••----~---•-•••••••w•~~-•~---•-•••• 

928.00 
320.00 
208.00 

3S.00 
3$ .. 00 

,40.00 
TOTAL $lit566.00 

s~-m"~e 

Present Budget•·••• $1~566.00 

l -i2•3 DESCRIPTION OF ACnVI'l'Y 

To further develop an early education program an advisory committee shot1ld 
be appointed to help draw guidelines for the type of early education 
program to be followed in the State of Iova .. 

•- Six meetings•--~·-------- ·@ $600 for committee•·•••-••-- $3,600.00 
member 

••Professional-----••·••- 12 days@ $58 •-----~•·• .... ••••- 696.00 
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1.2.4 

1.2.1 

1.2.2 

1.2.3 

1.2.4 

-

· " Clerical help•"-··•-~---- 24 hrs.@ $3.50 •·•··•-----·- 84.00 
•• Printing --------................................................................ 40 •. 00 ... Postage~~~-----------~•----~--•••••--•·•--•--•••••••••••--·~-- 12.00 

TOTAL $4.432.00 

SQUJ:'.~ 

Present Budget--• $4.,432.00 

DESCRIPTION ()P' ACTIVITY 

Research, development. evaluation. and other assignments not scheduled 
above: 

•• Consultant, Elementary educ:atl~l/3 time 
•• Consultant, Title I, 1/3 time 
- Consultant, Reading, 1/3 time 

1.2.1 
1.2.2 
1.2.3 
1.2.4 

S®!'~ 

Present Budget ...... $14_.9S8.75 

RECAPITOLAnON 

TOTAle 

.------------~-----~-------······· .. ~--•------~---------1 

-----~-------·------------------------~----... ~-----·-----.... -------------------------------------------------~--···---··-----~--~----~-------------~·------------~--

$4,.986.25 
4,986.25 
4,986-.25 

$14,958.75 

$1,875.00 
1,566.00 
4,432.00 

1!;,958.7$ 
$22,831.75 

.1.sc mia.rcer zna auarcer :sra. .. er 4t:n auarce-r 

-
' , 

I .. - 'll 

- .. 
' . 

- ., .. ; 
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TASK FORCE Nill'IDER ONE 

PLAN I 
1972-1973 

lo3 STATE?1ENT OF OBJECTIVES•• 1972-1973 

•- To establish three demonstration centers for pre-school programs, one 
in a rural area school district, one in an urban area, and one in an 
inner city school. 

-- To evaluate present primary program (K-3) to discover effect ~re~sehool 
programs will have on the curriculum in primary grades. 

lo3ol DESCRIPTiot, OF ACTIVITY 

Selection of the tb.ree demonstration center locations, and evaluation 
criteria. This selection will be made by the Departme.nt of Public 
Instruction staff in pre-school education and tbe state advisory committeeo 

-- One 2~day meeting of @ $600 for committee 
advisory committee------- members--•-----~---~---•--•-$ 600 

Professionals Y••---"·------- 8 days@ $58 ~-w-w••---H~-8••--- ~64 
Clerical help~"•••---------• 24 hrs@ $3.SO ~----~----~------ 84 

-- Printing --~-----~---•-----~-----------------·------~~~------M 20 
"· Postage ••·------------M•-----~--~--M••-~~~"·-•·•-4•-·~-~----- 12 

TOTAL $1,180 

Source 

Department Budget-•··- $1,180 

lo3o2 DESCRIPTION OF ACTIVITY 

Disemiuate guidelines developed by the staff and advisory committee and 
conduct an in-service wrkshop for those individuals vrorking intn.e three 
demonstration centers. 

-- 5 day workshop•----~----•--•@ $4S0 per day ---•-u•-----••--- $2~250 
-• Professional -----... ·--•-•---- 20 day @ $58 -----.. -~.................. l, 160 
·• Clerical help .................. 10 hrs@ $3.50 •--~---w••-•-••-- 35 
-- Postage -~-------~--•••-••-------•-M•••••--•~--~-----•••"·•-•• 12 

TOTAL $3/~57 

Source 

Department Budget---·- $3,457 
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1.3.3 DESCRIPTION OF ACTIVITY 

Pt-ovitle consultive services to the three demonstration centers to obsei-ve 
and eva1uute progress aud to make progrs.m suggestions. 

~-Professionals•·----•~---•~~- 36 days@ $58 --~--M-••-•-•----- $2,088 
....... Mileage ................. ,;, ................ @?"'ff"' 10,500 miles @ $.10 ... ______ .,....... 1,050 
•• Expe~sas -•"~••--w~~--~-~---• 36 days@ $13 "~-----~--~---"--~ 468 
•· Clerical ---·~---... -~ ......................... 24- !-.rs @ $3.50 •·•--·--•-... •-•--•--- 84 ~-Postage~--•~-~--~----~----~---•--••-•--~--~-------~-~---~~~-~ 35 

TOTAL $3,725 

Source 

Department Budget-·-·• $3 9 725 

1.3.4 DESCRIPTION OF ACTIVITY 

Prepare status report on primary program (K~3) ~ith recommended curriculum 
changes that vi.11 insure continuity of program pre•school through grade 
three. Data collected from the demonstration centers will be used in 
preparing report. 

~- One 2-day meeting of 
advisory committee"·-~--- @ $600 

-~----------------------- $ 
600 
464 

8(~ 
-- Professionals--------••··••• 
-M clerical help--~------~-----

8 days @ $58 ••·····-· ...... --.. ------
2,,. h:i:'s @ $3. 50 ............ -,;, .. - ......... _ ...... 

•• Printing ~-----~--•-•-•N-•~••••••ft•~•-~--~~-----~~~-~~--~---~- 50 
-- Postage ------~---"·--~--~-~8~--~-"-···-~-········~----~~----- 35 

TOTAL $1,228 

Source. 

Department Budget w•--- $1,228 

1.3.5 DESCRIPTION OF ACttVITY 

Research, development, evaluation, and other assignment not scheduled 
above: 

Consultant, Pre-school ~--------------------------M~w•---~-
-- Consultnnt, Elementary Education, 1/3 time ••H-••-•--•--•~-

Cousultant, Title I, 1/3 time •••·---------•~------•••~--8-
Gonsultant~ Reading~ 1/3 time~--•--•••···-~·-•"""~-~---•-~ 

-- Clerical ~-----~--M~-8----------------------a~~--~"--·~·---
TOTAL 

SOltt"Ce 

Department Budget~"~-~ $38,863.SO 

$14,958075 
4,986 .. 25 
4,986 .. 2.5 
4g986o25 

.•. 8..29~6.po 
$18,863.50 

; 
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~1 

1.3.2 

1.3.3 

1.3.4 

1.3.5 

RECAPITULATION 

1. 3 .1 .. ., ............ _ .. __ .. ________ _. ____ .,._ .... ___________ ................ - .............. . 

1.3.2 ------·~-~--~--~·--~----~---~--~-~---~·----~---~-----·~-1. 3 0 3 ___ .. __ ...................... ___________ .._ .................. ---·--------

1. 3 o 4 •·--•·••--~---MMM-•N•··•~----P--•-•Hw••----------------
lo3o5 •-••~•••~N••••••••••••••••e•••~"•••~•••w•••••-•-~•••••~• 

TOTAL 

$1,180.00 
31457.00 
3,725.00 
1,228.00 

3~,863.50 
$4-8.453.50 

1 ---- 2nd -- --- 3rd --- ------- 4th -, _..,.... -:;J-c: - --

~ 

- ~ - -
,__. ... 
I' ;, 

_,, 

' - ,,,. 

~ ... 
' , 
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l.l~ s·rATEMENT OF OBJECTIVES 

TASK FORCE NUMBER ONE 

PLAN I 
1973 ... 1974 

~- Continue operation of dernonst~ation centers, complete evaluation, prepare 
final pre-school guidelines, and make recommendations for permissive 
legislation for all schools to operate a pre-school program. 

l.4ol DESCRIPTION OF ACTIVITY 

Prepare recommendations for peiinissive legislation for pre~scnool education 
programs operated by the public school districtso 

-- One 2-day meeting of 
advisory committee -w-••--@ $600 -•---~----•-•••••-•••-•-- $ 

Professionals••-•¥•--•••-•-- 8 days@ $58 •••-•••••--•-----~
•·· Clerical help--·----------•- 10 hrs@ $3.SO ••••-••"·••••-••• 

600 
464. 

35 
20 -•Printing-~----·------~--~~-•-"·--------•-•••••-~--~-----~---• 

-- Postage •w~••-•~•---••••~••••-~-•~•••••••~••••~-••-••••••-•-~• 12 
TOTAL $1,131 

Source 

Department Budget•·••· $1,131 

1 olr .• 2 DESCRIPTION OF ACTIVITY 

Prepare final pre-school guidelines for distribution to all Iowa school 
administrators. 

-- One 2•day meeting of 
advisory committee----~--@ $600 -~---••---•----~-----•~-

-- Professionals ••-•·•••••"•·••40 days@ $58 •M••-•·--•••-•••••H 
-- Clerical •--~-----M--~-~~---~ 24 hrs@ $3~50 "·-~---N·~----~~-~ ~-Printing~--------~------~-..-------~-~---~-~ ... ~~~---------••·
~• Postage •-~~-----~--------~••w•--•~---•••-------•~~---•-••••-• 

TOTAL 

Source 

Department Budget•••-• $6,204 

164.3 DESCRIPTION OF ACTIVITY 

$ 600 
2,300 

84 
3,000 

200 
$6,204 

Prepare an in•depth evaluation report of the pre~school demouatration 
centers including follow•up evaluation of students enrolled during 
1972•1973 school year. 



--

-

.... Professionals ----•-·-.......... ___ 20 days @ $58· l~ .. - ......... . . -----~ ...... . 

CJ.erics.1 .......... _.., ....................... 24 I1rs @ $3.50 .......... <W, __________ .. _ 

~- Printing -~-•-•••••*••--~-~~---~--~--~---•M•~•"·-~•••-~--~---
~- Postage -------~~----•----~~--~---~~~--~~~-----"--~---N•---••N 

TO'rAL 

Sp,llt'E;t 

Department Budget-•••- $1,296 

----

$1,160 
84 
4-0 
12 

$1,296 

l.4o4 DESCRIPTION OF ACTIVITY 

1.4.l 

lo4. 2 

1o4.3 

L4o4 

Research, development, Gvaluation, ~nd other assignments not scheduled 
above: 

..,_ Consultant, Pre-school ~-------•-~-"M••·--•-••·---~-----•· 
Consultant~ Elementary Edueatio1.1, 1/.3 t1me · ...... 4 ---·~------•--

Consl\ltant, Title I, 1/3 time ........................ ,_ ............... ~ ... ----
Consultant~ Reading, l/3 ti.me ••·•-•*•·-••-•------~--N••--• -- Clerical ---~•--~-------~----•••------------"••~----~---N-• 

TOTAL 

Sc,_urce 

Department Budget-•-•~ $38,863.50 

RECAPITULATION 

$14,958.75 
4,986025 
4,986025 
4,986.25 

_ 8.9'!,6 o,OJ} 
$38,863050 

1.4.1 ••~w••••••--••---•••••••••••~~--•~••••••·•~-~•••••-••"-"•M $ 1,lJloOO 
1.4.2 ••---~---~•••~••••~•---•~---~~~••e-•••-~••----••••-•-••• 6,204000 
1.4.3 •----~-------~----~•---~--~-------~~---M·M·-~---~-----•- 1,296.00 
1.4.4 -"·--------~----~~~--------~----······--~~---~~-----~---- 38 863.50 , 2i • • • 

TOTAL $47,494.50 

-- - - - --1 2nd 3rd - 4 -..------- --

"' ~ ,... 7 

!A . 
' ~ 

- . 
1, --~ 

-
~ ' 
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L S STATEHENT OF OBJ'ECTIVE 

TASK FORCE NUN.DER OK'E 

P:CJ\N I 
1974-1975 

... To implement p-ice .. achool cianters in all pul>Hc school distrJ.cts :i.n Iowu. 
Continue de!JX)nstration pr.ojectso 

lo5ol DESCRIPTION OP ACTIVITY 

Hold sixteen regional wox-k.shops for school a.dminfot:r.ator.e. To be d:i.s1~usscd; 
pre-school program evalu.:ition, procedures for implcmentai:::-f.0..1,. p.:-e""school 
gaic~linea, curriculum changes needed in primary grades, and estimat~d 
coats involvedo 

Professionals ....... ___ ..,. ......... - 6l~ clays @ $58 ---··--.... " ........ __ ,._ .. _ $3,712 
... M:1.1.eaga ................ _____ ,. ___ •• ,.. 3200 m17.es @ $ o 10 ...... - ........... -.......... 320 

Expenses •• ..,. .. ________________ 6c+ days @ $13 ........ _____ , __ .,... ... _____ ,..,. 832 

..... Clerical help--------------- 10 hrs@ $3050 ............ __ ,. __ .,...,_........ 35 
Printirig ...... ____ ,,. __________________ .,.. .. _..,..,..,.,.....,,... ____ tw~-----... .,.._ ...,.._.,..wt 4-0 

-- Postage , ••• MR~----------•-•e•--~-~---~W~ff-----·---~----~-0~--w 35 
TOTAL $4i1974 

Sonxce ... ,, - . 
Department Budget - ......... $4,974-

1o5o2 DESCRll!TION OF ACTI\11:TY 

Provide cousultiv~ services to ochool districts ~iohing to initiate 
pre••Bchool progr.amso Continue research, development, eva luation, and 
othex· assign1'tents not scheduled above: 

-- Consultant! 
... ConGultant, 

Con:mJ.tent, 
... Con:ml tant, 

Pre•sc.11001 ___ .. ______ .... ___ .., ________ ,.....,_.,._..., __ .,,..,.._,..,._ .. $14,. 9580 75 

Elementar.y Education, 1/3 time~-.. -~----~-~--~- 4,986.25 
Title I, 1/3 time ... _ ... __ .,. ...................... _.,..,. ... -........ l1,,986"25 

R~ading, 1/3 time AU-~-.~~-~----~"··~---------- ~,986&~~ 
TOTAL $38,863a50 

§.~ 

Departm.ent :BudgGt .......... _ $38 , 863 .50 

1.5.3 DESCRIPTION OF ACTIVITY 

i>r epaLe supplemental report for distr.i.bution containing results of 
eval uetion ox all students enrolled in the demonstration centers 1972•19750 

, ___. .... 
~~ 

:_ ; : _· ... . i--·,;:;i · ,;,_ .. ,: 

" . ,S ' 
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Profesaionals ----•--.. 41t ..... _ .. ___ 20 days @ $58 -----------·--.......... . 
•- Clerical •-·-.... - ............... _,,,.,.._ ..... 2lt- l1rs @ $3.50 _ .. ,.. .. __ ... .,...,_.__ ... ..,_ .... .... 

~~ Printing ~---~---~~--~~~-~------~----M---"--~~--w•u-~"~~-~--~-M 
-- Postage --~-~-~---M .... -~ff-~w•••~---~~-~~~--~~~~-~ft-~---"•••"·~-

TOTAL 

Source 

Department Budget ~w-•• $1,296 

RECAPITIJI.ATION 

$1, 160 
8.!~ 
40 
12 

$1,296 

l&S el •----~-• •.....,•••••e"w- *~•~----•~••-••~•••M~•-•--•-•~------ •-•-•-~ 
1.s.2 ~--•M~n--~~--w-•-••"•••-~•-•••--~-~---••••-~"~•••-~--~- - -~•-•-• 

$ l},974.00 
38,863.50 
1,296.00 

$45,133.SO l.5o3 -~------··•----~~~-----~-----------------~~---------~~-- -~----~ 
'i'OTAL 

lst_g,uarter 2nd guar te:r 3rd guart~r __,_ 4th quarter - 1 -
1o5o1 J .. ~ 

1. 5o 2 - - -... ➔ 

- -·-
1.So3 

- -
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