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In keeping with our focus on healthy, safety, stability and self-sufficiency the budget book is organized around these four
result areas. The department’s FY 2001 budget priorities focus on support of the Governor’s Leadership agenda in the
following result areas:

Healthy:

« Expansion of the Children’s Health Insurance Program to 200% of the federal poverty level (includes HAWK-I and
Medicaid expansion)

« Provide 12 month continuous eligibility for Medicaid recipients

» Provide presumptive eligibility of children

« Increase dental reimbursement to 70% of usual and customary rates
» Provide 24-month guarantee for family planning services

« Provide funding for a child welfare / substance abuse partnership

« 7.6% increase of income limits for eligibility in Family Medical Assistance and Medically Needy categories of
Medicaid

« Expansion of services for persons with special needs
* Enhance funding for mental health centers

* Provide funding for smoking cessation products

» Expand teen pregnancy prevention

DHS Council’s Budget Recommendation for FY 2001:
Funding Sources

Other
$214.1M (8.7%)

State SLa3ToM (58%)
$826.8M (33.3%) DA

Total Funding: $2,478.8M*

*Does not include Property Tax Relief and Mandated County MH/MR/DD
Allowed Growth Factor Adjustment












ealthy

e Healthy children, families, and individuals

» Free from preventable illness and injury

e Access to preventive care, and to necessary
care and treatment

 Engaging in healthy lifestyles

Major Initiatives

* Expand Medicaid

 Increase dental reitmbursement

e Increase income limits for Medicaid

e Expand services for person with special needs

e Enhance funding for community mental health centers

Programs and Services

General Fund Other
Medical Assistance Iowa Foundation for Medical Care (IFMC)
Children’s Health Insurance
Medical Contracts
Health Insurance Premium Payment
State Supplementary Assistance
Teen Pregnancy Prevention
Family Planning
Food Stamps
Food Stamp Employment Training
Psychiatric Medical Institutions for Children
Mental Health Institutes

Case Management Services



Department of Human Services
Results Matrix

FYO1
Source of Funds Approp
General County SS. Other TANF Title Title Other Other Grand priaion
Fund Match Grants XiX XX Federal Recelpts Total Key

Appr.

Healthy

Programs
Medical Assislance 438,988,375 1,022,360,617 122304881 1583653873 N20
Medical Contracts 8,717,186 17,283 141 26,000,327 N28
HIPP 400,922 400,922 801,844 N25
SSA 20,538,498 ' 20,538,498 N10
CHIP 12,661,727 35,813,491 48,475,218 N22
IFMC 313550 748 447 1,061,997 N71
PMIC 7.270.724 12,216,609 19,487,333 N71
Teen Pregnancy Prevention 248 424 1,260,366 1,508,790 N50
Family Planning 94,959 1,207,112 1,302,071 NSO
Mental Health Institules 44 912 361 562,054 963,705 846,600 47 284720 M30.M32 M34.M36
Field Operations 26,251,219 M1i0
General Adminisiration 15,110,173 MO1
Case Managemenl 5,109,475 9,109,475

Total »>> ] 534051767 562,054 94959 2.467.478 1,053,009,736 35,813,491 963,705 128,260,956  1,796,585538

NOTE: This matarix lists all programs, bolh federal and slale, and all funding sources You will nol find corresponding namative pages for all programs,
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+ Increase income limits up to 200% FPL for Mgd Mgd

- Physical Behavioral X
pRasnan wijmen """‘E’ "_lfams , ) _ Health Care Health Care .FEE for Service
 Increase income limits for Family Medical Assis- 250
tance Program (FMAP) and the Medically Needy
program 200

» Services:
» Increase dental reimbursement to 70 percent of
usual, customary and reasonable (UCR) charges to
improve access to dental services
 Fund expansion of home health care services for 100
special needs children
« Fund habilitative daycare services for waiver

150

Millions

500
programs
« Provide coverage for smoking cessation products j
» Expanded availability of supportive employment to 0 eve7 Evo8 FY99 EY00 FY01
individuals eligible for mental retardation and brain Medicaid Expenditures by Type |

injury waivers

« Expand respite services under all Home and

Community-Based Services (HCBS) waiver programs

» Increased community mental health center reimbursement, per Legislative requirements

« Provide additional funds for the Brain Injury HCBS waiver program, to buy-out counties

+ Increase the maximum reimbursement rate for in-home related health care (IHHRC) services and residential
care facilities (RCFs) :

—
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Food Stamp Employment and
Training Program

« The Food Stamp Employment and Training (FSET) program provides employment and training services to selected
non-FIP food stamp recipients for the purpose of enhancing their employability

» The Food Stamp Employment and Training program is federally mandated for states that operate a Food Stamp
Program

Who:

« In order to provide food stamp benefits to eligible households, the state is mandated to:
« Provide federally approved FSET services
» Serve at least 10% of those who are required by federal guidelines to register for work. People who are
required to register for work are those who are:
* Age 18 to 60, and
* Mentally and physically able to work, and
» Are not responsible to care for a child under age 6, and
» Are not involved with another education or job seeking activity such as PROMISE JOBS

What:

» The FSET program is administered through a contract with the Jowa Department of Workforce Development

How are we doing:

* In federal FY 1998, the number of individuals served by the FSET program were:
 Independent Job Search component: 47
* Educational Services component: 83
 Job Club component: 614
» Total participants in components: 744
e Total individuals referred: 2,000
e Potential number of individuals who could be referred: 26,000

What’s next:

« No new initiatives are proposed

17












afety

* Free from abuse and neglect
* Adequate food, clothing, shelter, and supervision

e Family’s strengths can manage any foreseeable threats of
harm

Major Initiatives
* Expand school-based supervision
* Expand Eldora after care program
e Expand the Civil Commitment Unit
* Convert the Iowa Juvenile Home

Programs and Services

General Fund Other
Emergency Assistance Medical Examinations
Child Protective Services Child Abuse Project

Child Abuse Prevention

Protective Child Care

Family Foster Care

Group Care

Shelter Care

Detention

Court Ordered Services
Adolescent Tracking and Monitoring
Supervised Community Treatment
Life Skills Development
School-Based Supervision
Juvenile Institutions

Civil Commitment Unit for Sexual Offenders



Safety

Programs
Emergency Assistance
Juvenile Institulions
Protective Child Care

CJA Holline

Attorney lor Abuse Expungement Hearings
Family Foster Care

Shelter Care

Medical Exams

Group Care

Adolescenl Tracking & Mondoring
Supervised Community Trealment
Court Ovdered Services
Lite Skills Development
School Based Supervision

Delention

Child Abuse Prevention
Sexually Violen! Predators

Field Operations
General Administration

Total >>>

General
Fund
Appr.

10,000
17,588,512
3,696,286
21,775
48,713
14,022 936
1,173,845
85,000
25,111,510
4,151,673
5,194 197
3,290,000
$37 500
4,248,000
3,729,163
731,000
1,795,633

85,435,743

County SS.
Block

Match

Department of Human Services
Results Matrix
FY O1

Source of Funds
TANF Title Title Title
XiX IV-E IV-B

2,763,605
6,301,862 2,573,109 11,670,900 1,448,863
1,065,578 4 584 931 1,668,119 128,446
13,089,881 7774122 1,385,755
300,000
1,065,578 13,950,398 15,662,990 21,113,141 2,933,064

NOTE' This malarix lists all programs, both federal and state, and all funding sources  You will not find corresponding namative pages for all programs.
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Other
Fedenral

897,712
79,586

853,060

1,830,357

Other
Recelpts

1,066,650

1,395,950
123,754

1,326,517

3,912,671

Grand
Total

2,773,605
18,655,162
3,696,286
21,775
48,713
38,311,332
8,824,259
85,000
49,510,845
4,151,673
5,494,197
3,290,000
537,500
4,248,000
3,725,163
731,000
1,795,633
31,383,660
5336,713

182,624,515

Approp
priation

M20 &M22
N71
N71
N71
N71
N71
N71
N71
N71
N71
N71
N71
N71
N71
NS0
M28
M10
MO1


















Shelter Care

Why:

* To provide, safe and supervised, short-term emergency care for youth

Who:

2,838 youth, with 90% being 12 -18 years of age

27% were in placement with the primary reason being abuse or parental issues, including alcohol and substance
abuse

Most youth in shelter care have behavioral or emotional problems
55% were in care because of child related reasons and 18% for delinquency

What:

* Shelter care provides 24 hour supervision, crisis intervention services and behavioral assessments |
* Shelter care services are purchased from private and public (county) providers ‘

How are we doing:

* 67% of youth were discharged from shelter care in 30 days or less

What’s next:

* Continue funding support |

Detention

Why:
a
* To protect the community from youth determined to be a risk and placement is necessary for community safety

while the youth awaits court proceedings or until treatment services can be arranged [
* To hold youth accountable for brief periods of time (up to 48 hours)

Who:

* Youth charged with committing a delinquent act while they wait for adjudication and/or dispesition
* Youth ordered by the Juvenile Court for a 48 hour hold I

What:

* DHS reimburses county (or multi-county) detention facilities with license reinstatement fines for a percentage of
their costs in FY 2000
* The facilities provide 24 hour supervision, medical care, and educational resources

What’s next:

* Reimburse county detention facilities through $3.7 million state appropriation in FY 2001




Court Ordered Care and Treatment

Why:

« To provide funding for court-ordered services for which no other fund sources are available

Who:

= Any juvenile and/or juvenile’s family who have no other payment source for identified services, when ordered by
the Juvenile Court

What:

» DHS allocates funds to each of the eight judicial districts for private provider reimbursement and pays provider
reimbursement claims submitted by judicial districts
* 50% of the funds are for drug testing and treatment services, other services include evaluations, transportation, and

education

How are we doing:

» In fiscal year 1999, $3.1 million was allocated to the eight judicial districts

What’s next:

* Continue funding support

Adolescent Monitoring and Tracking

Why:
* To divert youth from delinquency

» To hold youth accountable for their activities and to reduce recurrence of delinquent behavior
* To divert youth from group care

Who:—
* Over 2,000 youth served statewide
» Youth served are either at risk of group care placement or returning from group care

What:

» DHS allocates funds to each of the eight judicial districts, who in turn contract with private providers for service
. delivery
« Trackers hold youth accountable by monitoring day-to-day activities, including curfew and school attendance

i
checks
 Trackers also provide advocacy, outreach, and referrals to community services

How are we doing:

* 69.2% of youth experienced no arrest in the six months following completion of the program
» 86% of youth in the program were diverted from group care

What’s next:

* Continue funding support




Supervised Community Treatment

 To divert youth from delinquency and hold youth accountable for their behavior

* To reduce recurrence of delinquent behavior |
« To divert youth from group care, including after care to prevent readmission

Who:

« A monthly average of 357 youth, ages 9-17, experiencing significant behavioral and emotional problems partici-

pate in the program
« Many of the youth are at risk of group care placement and the program is seen as the “last stop” for “going

straight” and avoiding placement
* Youth returning from group care or juvenile institutions

What:

» DHS allocates funds to each of the eight judicial districts, who in turn contract with private providers for service

delivery :
 Youth in the program participate five to seven times a week, several hours per day
 Specific strategies include social and living skills development, group and individual counseling, family support }

services, and supervision

How are we doing: |

* 76.5% of youth experienced no arrest after completing the program
« 85% of youth in the program diverted from group care

What’s next:

* Continue funding support
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Life Skills Development

» To divert youth from delinquent behavior

» To reduce recurrence of delinquent behavior
« To help youth development skills to manage their behavior

Who:

» Youth ages 12-17 under court supervision as adjudicated delinquent or at-risk of adjudication
« Youth in need of social and interpersonal skill development to divert them from delinquent behavior
* 637 youth participate monthly in the program

What:

« DHS allocates funds to each of the eight judicial districts, who in turn contract with private providers for service
delivery

« Life Skills Development provides interpersonal skills training and competencies to redirect youth from delinquent
behavior, in small group settings

How are we doing:

« 84.8% not arrested for a crime after completing the program
» 97% of youth in the program diverted from group care

What’s next:

 Continue funding support




School-Based Supervision

Why: _
* To help schools manage disruptive behavior, reduce violence, prevent school dropouts, and improve school

attendance
* To divert youth from delinquent behavior and reduce recurrence of delinquent behavior

Who:

* Youth ages 12-17 who are adjudicated delinquent or at risk of adjudication
* Youth are referred by DHS, the courts, or the school

What: ;

« DHS collaborates with local school districts and Juvenile Court to jointly fund the progran:x (DHS and Juvenile

Court 75% and the school district 25%)
« The program provides immediate sanctions for misbehavior and truancy, court intake and family assistance

services, and coordinates with the school to redirect youth toward positive involvement in the classroom
* Currently the program serves 79 school districts, including 163 schools with programs for youth in grades 6
through 8

How are we doing:

* Schools report a 60% reduction in disciplinary referrals where the program exists |

What’s next:

* Improve positive youth development and school discipline by adding 52 liaisons
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Iowa State Training School (Eldora)

Why:
« To prevent the recurrence of juvenile delinquency
* To hold youth accountable for their behavior

Who:

* Males age 12-17 adjudicated delinquent with severe behavior requiring a restrictive setting with 72% committing
crimes against a person
* In fiscal year 1999, 5% of all the youth served have severe mental health diagnoses, including dual diagnoses
*81% of the youth report alcohol or drug problems at the time of admission
*55% of the youth also qualify as needing special education services
*271 children are served annually, with an average daily population of 193

What:

 Eldora is a state operated facility with 209 beds for males
* Eldora provides individual, group and family counseling, substance abuse treatment, health services, gang resis-
tance, sexual abuse, and substance abuse programs, and education and vocational programs

!

How are we doing:

* The recidivism rate at Eldora is 23.9%

* Average reading, math, and language improvement of youth educational program is 1.07 per month of participation
In the educational program

= To better reintegrate the youth in the community, aftercare plans for discharged youth increased from 31% to 70%
during fiscal year 1999

What’s next:

* Continue funding
» Construction of an education and vocational facility
* Expand the after care program to three additional judicial districts







Children and families have access to supports and services
within their own homes and communities

Continuity of relationships, routines, and environment
Children grow up in permanent families

Major Initiatives

e 49% increase in cash assistance benefits
 Expand Family Support Subsidy

Programs and Services

General Fund

Family Investment Program Other

Electronic Benefits Transfer Parent-Child Visitation

Individual Development Accounts Child Welfare Training

Child Care Assistance Family and Children Services (FACS)
Family Preservation Outcome-Based Performance Monitoring
Family-Centered Child Welfare Initiatives

Promoting Safe and Stable Families Grants Supplemental Security Income
Wrap-Around Services

Decategorization

Permanency Planning
Subsidized Guardianship
Adoption

Family Support Subsidy
Children-at-Home

State Hospital-Schools
Special Needs Grants
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Deparatment of Human Services
Results Matrix

FYO1
Source of Funds Approp
General County TANF Tile Title Title Title Other Other Grand priation

Fund Match X1X IV-E IV-B XXl CCDF Federal Receipts Total Key

Appr.
Stabili
Programs
Family Investment Program-Cash Assistance 26,510,016 43,901,769 380,192 730,192 12,408,906 83,931,075 NO1
Early Childhood funding 3,800,000 3,800,000 NO1
Wrap-Around Services 1,233,139 1,000,000 2233139 N71
Adoplion 14,938,566 18,747,295 33,685,861 N71
Permanency Planning 251,394 108,060 359,454 N71
Mediation for Permanency 122130 77,870 200,000 N71
Family Centered 18,503,756 10,000,000 9,353,601 37 857 357 N71
Parent-Child Visilation 102,232 57,768 160,000 N71
Child Welfare Training 349,386 490,534 839,920 N71
FACS 517 546 517.546 1,035,092 N71
Oufcome Based Perf Monitoring 118,462 67.902 186,364 N71
Child welfare accountability 213.727 136,273 350,000 N71
Child Welfare Initiatives 828,315 181,522 1,019,837 N71
SSl 275,000 275,000 NTA
Family Preservation 932212 1,500,000 750,128 3,182,340 N71
Promoling Sale and Stable Families 733429 200,000 57.504 1,768,231 2,759,164 N71
Family Based Services 211,397 118,603 330,000 NT71
Child Care Assistance 5,050,750 18,969,567 30,389,871 54,410,188 NS6
Family Support Subsidy 1,944 897 1,944,897 N32
Children al Home 267,000 267,000 N32
Stale Hospital Schools 6,295.872 19,084,769 349,064 50,552,926 76,282 631 M40 & M42
DD Special Needs Grants / Projects 53,212 53,212 N33
MI Special ngces 121,220 121,220 N33
Fgrsnnal Assislance 364,000 364,000 N38
Field Operations 24 664 823 M1D
General Administralion 7,649,632

Total »>> 79,937 658 19,084,769 79,371,338 10,675,443 20,379,355 1,768,231 30,389,871 1,079,256 62,961,832 337,962,206

NOTE  This matarix lists all programs, both federal and state, and all funding sources You will not find corresponding namalive pages for all programs
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Promoting Safe and Stable Families Grants

« To reduce the risk of child abuse and neglect

» To support child and family well-being
« To improve permanency for children in foster care

Who:

« Families needing or requesting family support services
¢ Children in foster care

What:

. Engage local stakeholders in community planning and delivery of services
« 30 grants in 67 communities to support locally designed services, including:
e Family resource centers
* Home visitor programs
e Family support programs
e Resource, information, and referral services
« Grants for adoption support J

How are we doing:

» An evaluation of the program, completed in 1998 by the University of lowa, concluded:
« Successful community organizing efforts by grant communities
« Communities were able to introduce key prevention programs
« Communities were able to fill gaps in services, especially in rural areas
«Survey of consumers indicated a high level of satisfaction in services they used

What’s next:

« Provide state match to draw additional federal funding available in FY 2001
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Wrap-Around Services

Why:

« To prevent or shorten out-of-home placements of children and serve children in the least restrictive, most family-
like setting through flexible, individualized services and support to families

Who?

 Children under the age of 18 and their families who are at risk of out-of-home placement or whose placement
could be shortened with flexible services and supports

What?

« Wrap-Around funds assist families with rent and utility bills, food, counseling, and other supports when no other
funding source is available

How are we doing:
* In FY 1999, $1.6 million was spent to support children and families

What’s next?

» Continue funding support

Decategorization Funded Services

Why:

» To provide, on local level, nontraditional services to strengthen and promote child well-being and family stability
and to prevent the need for more intensive/intrusive, deep-end services

Who:

» Children and families at risk with specific populations determined at the local level

What:

» Through collaborative processes with local stakeholders, non-categorical, nontraditional services are developed to
meet local needs

» The services focus on prevention and early intervention (42% of the funds) and after care (10%), two key strategies
in assisting children and families: the balance of funds support existing services

» Some specific services supported with the funds include newborn home visiting, delinquency prevention, school-
based resource centers, neighborhood-based family resource centers, and community crisis child care

How are we doing:

* There are 39 decategorization projects across the state, encompassing 98 of the 99 counties
* 9% of FY 1999 budget invested in decategorization

What’s next:

« Continue funding support
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Permanency Planning

Why:

» To attain permanent, stable placements for children

Who:

» Focuses on children in out-of-home care

What:

* Building best practice through technical assistance, resources and training in reasonable efforts, family unity
meetings, concurrent planning, kinship care, as well as case readings and consultation

How are we doing:

* 37% of all children leaving foster care in FY 1999 returned to the family home
* 24% reentered group care within 12 months after discharge

» Average length of time from first placement to termination of parental rights (TPR) was 561 days for children with
TPR in FY 1999

What’s next:

* Continue funding support

Subsidized Guardianship

Why:

» To provide permanency for older children for whom neither return to their family or adoption is possible

Who?

e Children age 14 and older who cannot return home, and do not want to be adopted
e It is anticipated that 200 children will be served by the end of FY 2000

What?

« Provides monthly maintenance and medical coverage for children until they reach age 18

How are we doing?

* No data as the program is just starting in FY 2000

What’s next?

e Continue funding support







Family Support Subsidy

Why:

* To enable children with special needs to grow up in stable families as opposed to out-of-home placement

Who:
* 424 children under the age of 18 with developmental disabilities or special health care needs, remained in their
homes through the subsidy program

* Family’s net income must not exceed $40,000 to qualify

* InFY 1999, there was a waiting list of approximately 265 with the last child added to the waiting list in November
1994

* 52% of the children were diagnosed with mental retardation. other major diagnoses include cerebral palsy and
physical disabilities or disorders

What:

* Enrolled families receive a monthly subsidy check of $333.34 (FY 2000) to defray some of the costs associated
with their child’s special need or needs

* The financial support provides for medical expenses, educational aides, adaptive equipment, respite care, recre-
ation, transportation, and home modifications

How are we doing:

* 99.9% of the children served remained in their homes

* Average length of time from application to receiving subsidy is four years
* FY 1998 survey of families found 97% were satisfied or very satisfied with the program

What’s next:

* Provide subsidy payments to 100 additional children

48
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Children-At-Home

Why:
L
« To assist families in securing services and supports to allow children with developmental disabilities to remain in
their homes

Who:

« Families with children who have developmental disabilities, under the age of 22, living in their home with income
under $60,000

e 381 children in 354 families are assisted by the program
« Currently a pilot in 11 counties, leaving 88 counties without the program available

What:

« Financial assistance is provided to assist with meeting the children’s special needs
» Resource coordination is also provided

How are we doing:

» 99% of the children, with families receiving assistance, remained in the home

What’s next:

» Continue funding support
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Special Needs Grants

Why:

» To provide onetime costs necessary to maintain an individual with a disability in their own home

Who:

» Persons with a developmental disability

« 88 funded by DHS, 33 funded by combining DHS funds with those from the Variety Club, Iowa Cares or Push
Iowa

What:

» Awards include such items as: ramps, communication devices, hearing aids, assistive computer software and
bathroom modifications

« Up to $800 per year per person for assistive devices, adaptations or modifications to the person’s living or working
environment or vehicle

How are we doing:

* 119 persons with a developmental disability were served
* Approximately 60 requests could not be funded

What’s next:

» This program meets a niche need. but there generally are other resources available
* These funds could be used to benefit greater numbers of persons with disabilities if used in another manner




elf
ufficiency

« Possess resources necessary to achieve independence

Major Initiatives

e Expand PROMISE JOBS post-employment services
» Expand pre-FIP diversion

Programs and Services

General Fund Other
PROMISE JOBS Welfare Reform Information Technology
Family Development and Self Sufficiency Child Support Information Technology
Diversion Purchase of Service Increase

Welfare Reform Evaluations

Early Childhood Program (Empowerment)
Child Support Recovery
Independent Living

MH/DD Community Services
Conner Funding

Personal Assistance

Mental Illness Special Services
MH/MR/DD State Cases

Property Tax Relief

MH/MR/DD Allowed Growth Factor

Refugee Services




Self Sufficiency

Programs

Promise Jobs

FaDSS

Diversion

IDA's

EBT

FSET

Child Support Recovery
Independent Living
MH/DD Community Services
Conner Funding
MHMR/DD State Cases
Field Operations
General Adminisiration
Volunleers

Refugee Services

Food Stamp Coupons

Total »>>

General
Fund
Appr.

6,879,985
2,434 367

362,720
250,000
7,749,529
1,744 998
19,560,000
46,000
15,800,000

125,892

54,953 491

Food
Stamps

110,287 867

110,287 867

Tile
v-D

S5
Block

10,697,674

I 101,739

10,799,413

Department of Human Services

Source of Funds

TANF

16,716,655
3,263,458
3,200,000

200,000
190,558

2,341,089

26,162

25.937.922

Results Matrix
FYO1

Title
XiX

Title
vV-B

139,816

139,816

NOTE' This matanx lists all programs, both federal and state, and all funding sources You will not find corresponding narrative pages for all programs.
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Other
CCDF Federal

4,300,000
33,463,232
86,631
3,949,229
4300000 37,499,092

e . B _

Other
Recelpls

362,720
197,500
2,854,538
134,709

3,549,467

Grand
Total

27,896,640
9,697 825
3,200,000

200,000
915,998
447,500

44,067,299
2,106,154

32,598,763

46,000

15,800,000

17,010,648

16,505,582

253,793
3,949,229
110,287,867

280,983,298

Approp
priation
Key

NO1
NO1
NO1
NO1
NO1
NO1
Mi2
N71
N30
N36 -
N60
M10
MO1
N40















Early Childhood Program (Empowerment)

Why:

« To increase quality child care capacity in order to support parent(s) as they obtain or retain employment

Who:

e Designated community empowerment areas may access these funds on behalf of the low-income families with
children birth to five years of age in their area

What:

« The focus is to ensure secure and nurturing child care environments

How are we doing:

« Funding is distributed on a formula basis calculated on the percentage of empowerment area’s average Family
Investment Program caseload in the prior fiscal year
« Empowerment areas develop plans for the birth to five population: the Early Childhood funding is used to support
that plan specifically in the area of child care
» Possible options for this funding may include:
» Developing or increasing infant care
* Sick child care
» Night shift child care
 Emergency child care
 Or to increase the quality of existing child care by enhancing the skills of the providers

« Technical assistance is also provided to community empowerment areas to assist in the development and imple-
mentation of the plans

What’s next:

« Continued financial and technical assistance support to local community empowerment areas is recommended to
enable the empowerment areas to make an impact on their defined results
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Independent Living/Transitional Planning
for Teens

Why:

« To assist youth in foster care to make a successful transition to achieve self-sufficiency as an adult

Who:

» 523 youth in foster care are 16 to 19 years old

What:

» Complete assessments to determine needs for self-sufficiency

« Services include counseling, life, parenting, and leisure skills training, educational tutoring, vocational and
community involvement services monitoring, and evaluating of youth’s progress toward independence

» Supervise youth in semi-independent living arrangements

How are we doing:

» 65% of youth graduated from high school or received their GED
* 58% youth were working

What’s next:

« Implement and support the results from community focus groups to increase the capacity of independent living and
transitional services to help youth complete high school or GED and secure job skills




MH/DD Community Services Fund

 This appropriation formerly was allocated to counties to purchase specific types of community-based services for

MH/DD consumers. Since FY 1969, the appropriation can be used by counties to support the purchase of any
services for MH/DD consumers allowed under the approved county management plan

Who:

* MH/DD consumers via pass through of funding to counties

What:

* Allocating and distributing funding to county government pursuant a formula (50% based upon the county’s
proportion of the state’s population of persons with an annual income which is equal to or less than the poverty
guideline established by the federal office of management and budget. 50% based upon the county’s proportion of
the state’s general population.)

How are we doing:

* Counties with approved management plans receive the funds

What’s next:

* Explore funding formula options to address service needs in local communities through realignment of the MH/DD
system and funding sources




Iowa Training Consortium (Conner Decree)

Why:

« To encourage community capacity to provide services and supports to lowans with disabilities

Who:
o
« The Iowa Training Consortium is a resource for training information, materials and funding for communities to
build expertise in inclusive community supports

What:

« The Conner Consent Decree required the formation of the Training Consortium
« It is facilitated and staffed by the University Affiliated Program at the University of Iowa
* Activities include: identifying and coordinating existing training and providing mini-grants to communities

How are we doing:

e Provides an internet website—http://www.Disability Training.org
» Additional material to the Disability Resource Library
» For FY 1999, 8 mini-grants were funded (approximately $9,000)

What’s next:

» The website is an excellent resource and needs to be maintained and promoted
« Consideration should be given to using these funds for training related to the development of programs more
closely related to assisting those leaving state institutions or those at risk of placement in the state institutions

e —— — — —
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MH/MR/DD State Cases

Why:

* To fund services for people without legal settlement

Who:

* 1,349 individuals with mental illness, mental retardation or other developmental disability

not have legal settlement

* Provide payment directly to service providers for the provision of services for persons with mental retardation or
other developmental disability who do not have legal settlement

How are we doing:

* People without legal settlement receive services according to the approved county management plan of the county
of residence

What’s next:

* Legal settlement and the county system create inconsistencies in the services available to persons with disabilities
depending on the contents of the county plan

* Persons who do not have legal settlement face the same inconsistencies In service availability from county to
county

* The ultimate answer is to eliminate legal settlement as the basis of funding for services. Until that occurs, the state
payment program and its inherent inconsistencies will continue

e e i



Property Tax Relief

. Maintains a level of state funding of county-managed MH/DD services and reduce the amount of property taxes

counties need to collect to fund these services. Currently the appropriation goes to counties to support the pur-
chase of services for MH/DD consumers allowed under the approved county management plan

Who:

« MH/DD consumers via pass through of funding to counties

What:

« Allocating and distributing funding to county government pursuant o a formula (1/3 population, 1/3 valuation, 1/3
base year expenditures). There is a provision that no county can receive less than it received the prior year. So, no
changes have been made in the allocation since the appropriation leveled off at $95 million

How are we doing:

« Counties with approved management plans receive the money

What’s next:

- Explore options to address service needs in local communities through realignment of the MH/DD system and
funding sources
















*Data Management

*Fiscal Management

Organizational Development and Support
* Support Services

Programmatic and Service Units:
* Economic Assistance
*Medical Services
* Adult Children and Family Services
» Mental Health and Developmental Disabilities
«Child Support, Case Management and Refugee Services
» Office of Field Support

What:

+ General Administration provides support to 5600 internal customers and over 7000 external customers through:

Program Management:
«Program development, technical assistance and oversight
« Administrative rules and policy manual development
Policy liaison to federal and state agencies

Fiscal Management:
* Budgeting
* Accounting and audits
«Claims processing
» Analysis of budgetary impact
«Budget liaison to federal and state agencies

Support Services:
«Fixed assets inventory control
* Records management
»Quality control review of Food Stamps and Medicaid
* Printing
=Supplies
« Manual distribution

Corporate Management and Leadership:
» Staff support for councils, commissions and advisory groups
« Performance management
Legal representation
» Organizational and staff development

Data Management
«Research and statistical analysis
» Information technology customer support
« System maintenance and enhancements
* Enterprise network services
« Institutions and Corrections technology services
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lowa Council on Human Services Budget Recommendation for Fiscal Year 2001

FAMILY INVESTMENT PROGRAM (FIP)/JOBS

Page 4
FY 2000 Adjusted Appropriation
FY 2000 Appropriation  $34,330,000
Adjustment due to Technology 750,000
FY 2000 Adjusted Appropriation  $35,080,000
Actual Budget Proposed
AVERAGE MONTHLY FY 99 Cost/ FY 00 Cost/ EY 09 Cost/
Components Cases Case Cases Case Cases Case
BASE*® 22,589 $323.96 22,357 $323.25 19,846 $322.00
DP#3 76
TOTAL 19,922

* Average household size is 2.67.













lowa Council on Human Services Budget Recommendation for Fiscal Year 2001

CHILD SUPPORT RECOVERY UNIT (CSRU)

Page 3
DECISION CUMULATIVE
_ PACKAGES TOTALS
DESCRIPTION $ % of FY0O0 $ % of FY0O0
7 Information Technology Enhancements. 383,359 5.6% 7,749,529 113.0%
Funds to automate and incorporate state 0.00 243.22
policy into the Federally required software
and technology enhancements to speed up
the availability of paternity and new hire
information to staff.
TOTALS $7,749,529 113.0% $7,749,529 113.0%
243.22 243.22

- FY 2000 APPROPRIATION  $6,856,738

FY 2000 ESTIMATED EXPENDITURES  $6,856,738
FY 2000 AUTHORIZED FTEs 243.22

FY 1999 EXPENDITURES  $5,395,652

Incentive payments may not be received in the year in which they are earned. We need legislative intent
language allowing us to "borrow" funds from some source, in order to cover incentives cash flow issue.
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lowa Council on Human Services Budget Recommendation for Fiscal Year 2001
MEDICAL ASSISTANCE (MEDICAID-TITLE XIX)

Page 3
DECISION CUMULATIVE
PACKAGES TOTALS
¥ DESCRIPTION $ % of FY0O0 $ % of FY0O
MC 11 @ 14 Provide for community mental 323,886 0.1% 423,762,030 102.0%
FIP Base health center services for all eligible
CFS Base -1 groups.
SS Base
MC 12 @ 15 Provide for psychologist services 37,594 0.0% 423,799,624 102.0%
FIP Base for all eligible groups.
CFS Base -1
SS Base
MC 13 16 Provide physical therapist, 3,022,041 0.7% 426,821,665 102.7%
FIP Base rehabilitation agencies, and
CFS Base -1 audiologist services for
SS Base all eligibles.
MC 14 17 Provide for podiatrist services for 392,905 0.1% 427,214,570 102.8%
FIP Base all eligible groups.
CFS Base -1
SS Base
MC 15 18 Provide for chiropractic services 465,458 0.1% 427,680,028 102.9%
FIP Base for all eligible groups.
CFS Base -1
SS Base
MC 16 19 Provide for hospice services for 1,192,854 0.3% 428,872,882 103.2%
FIP Base all eligible groups.
SS Base
MC 17 @ 20 Provide for case management 3,471,453 0.8% 432,344 335 104.1%
to the CMI, MR, and DD eligibles.
MC 18 @ 21 Provide for day treatment 5,904 0.0% 432,350,239 104.1%
to the CMI, MR, and DD eligibles.
MC 19 @ 22 Provide partial hospitalization 7,229 0.0% 432,357,468 104.1%
to the CMI, MR, and DD eligibles.
MC Base 23 Maintain NF maximum at the 70th 4,256,975 1.0% 436,614,443 105.1%
percentile of facilities, based on June 30,
2000 cost reports. Maximum at $85.93
in FY 00 and $87.86 on FYO1.
24 Program postage. 225,905 0.1% 436,840,348 105.1%
Current Service Level
MC 21 25 Provide for 12 month continuous eligibility. 6,721,192 1.6% 443,561,540 106.8%
CHIP 6
MC 22 26 Provide for presumptive eligibility of 1,041,238 0.3% 444,602,778 107.0%
CHIP 7 children.
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lowa Council on Human Services Budget Recommendation for Fiscal Year 2001

MEDICAL CONTRACTS
Page 4
DECISION CUMULATIVE
PACKAGES TOTALS
DESCRIPTION d % of FY00 $ % of FY0O0

MA 35 28 Contractual services for claims payment for 3,922 0.1% 8,717,186 113.8%

expansion of respite services under all HCBS

waivers.

———————————

TOTALS  $8,717,186 113.8%  $8,717,186 113.8%

FY 2000 APPROPRIATION  $7,659,250
FY 2000 ESTIMATED EXPENDITURES  $7,659,250
FY 1999 EXPENDITURES  $7,211,663

@ This category is shown net of MHAP related costs.
Persons not eligible for MHAP are those age 65 and over,
those on Medically Needy with a spenddown, and
persons in nursing facilities.

22










lowa Council on Human Services Budget Recommendation for Fiscal Year 2001

STATE SUPPLEMENTARY ASSISTANCE

Attachment
ﬁ —
Elements of FY 00 Avg. Monthly FY 01 Avg. Monthly
State Supplementary Base - DP1: $ gl 1112 L e $§  Eligibles
Residential Care Facilities $9513600 3,267  $10,142,219 3,198
In-Home Health 7,536,540 1,679 7,339,579 1,706
Family Life Homes 15,921 19 14,052 19
Blind 219,412 729 190,860 729
Mandatory Supplementary 101,394 66 42,144 66
Funerals 25,000 12 25,000 12
Dependent Persons 2,843,273 954 2,524,716 954
Rent Subsidy 75,000 75,000
Federal Administration Fee 169,761 184,928
Total $20,500,000 6,726 $20,538,498 6,684

— e —— # m—
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lowa Council on Human Srvices Budget Recommentation for Fiscal Year 2001

CHILD AND FAMILY SERVICES
Page 5

FY 2001 CASELOADS

Base

Program &DP1 DP#5a DP#5b DP#5c DP#10 DP#20 DP #14 Total
Protective Day Care 1,348 1,348

Family Centered Services 5,883 158 6,041
Girl's Day Treatment 71 29 (100) -

Family Preservation Services 143 (20) 123
School Based Supervision 252 52 304
Adolescent Monitoring 345 345
Supervised Community Treatment 285 285
Life Skills 539 539

Foster Family Care 2,737 (15) 2,722

Shelter Care 303 303

Group Care 1,133 1,133

PMIC 336 36 372

Subsidized Guardianship 154 46 200
Subsidized Adoption 3,548 754 4,302
_independentiliving 420 . o N fae S b T 20

Total 17,197 152 46 36 754 (100) 52 18,137
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lowa Council on Human Services Budget Recommendation for Fiscal Year 2001

CHILD CARE SERVICES

Page 2

Child Care Services - Estimated Federal Funding FFY 01:

Current Federal Funding for service

Minimum 4% and Earmarked Quality Set Aside
Maximum 5% Admin. Set Aside

Child Care Asst. - TANF transfer for state

Child Care Asst. - TANF transfer for SSBG

Child Care Asst. - TANF transfer - Child Care Assistance
Child Care Asst. - TANF transfer - Seamless child care
Child Care Asst. - TANF transfer - FIP disregard

Child Care Asst. - TANF transfer - Provider rate increase
Child Care Asst. - TANF transfer - MIS system

Federal Funds FFY 01

$24 925,308
3,617,804
1,846,759
5,000,000
1,214,089
5,502,008
3,000,000
2,066,794
2,111,676

75,000

$49,359,438

NOTE:
This budget request does not include the statutory
Day Care Credit Fund transfer of $2,600,000.
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lowa Council on Human Services Budget Recommendation for Fiscal Year 2001

FAMILY SUPPORT PROGRAMS

APPROPRIATION DESCRIPTION:
The Family Support Program assists families whose children have disabilities by providing an array of

in-home and out-of-home support services to prevent temporary or long-term residential care.

DECISION CUMULATIVE
PACKAGES TOTALS
o DESCRIPTION $ % of FY00 $ % of FY00
BASE
FO Base-3 Provide subsidy payments for 379 children $1,520,000 85.1% $1,520,000 85.1%
with an educational handicap or a physican
determined developmental disability. Maintains
current waiting list of 265 children.
DECISION PACKAGES IN PRIORITY ORDER:
1 Maintain the Children-At-Home pilot at FY 00 267,000 14.9% 1,787,000 100.0%
levels.
2 Provide a cost of living increase required by 19,693 1.1% 1,806,693 101.1%

State statute.?

Current Service Level

FO 8 3 Provide subsidy payments to an additional 405,204 22.7% 2,211,897 123.8%
100 children.

TOTALS $2,211,897 123.8% $2,211,897 123.8%

FY 2000 APPROPRIATION  $1,787,000

FY 2000 ESTIMATED EXPENDITURES  $1,787,000
FY 1999 EXPENDITURES $1,706,696

A FY 01 Estimated COLA = 1.3%
FY 00 Cost per case = $333.34 * 1.3% = $4.33 increase per case

$4.33 * 379 children = $19,693
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lowa Council on Human Services Budget Recommendation for Fiscal Year 2001

REACTIVE ATTACHMENT DISORDER

APPROPRIATION DESCRIPTION:
The Reactive Attachment Disorder appropriation provides training and education to those who provide

services through the Department to children with reactive attachment disorder.

DECISION CUMULATIVE
PACKAGES TOTALS
DESCRIPTION ) % of FY00 $ % of FY00
BASE
Provides funding for Reactive Attachment $60,000 100.0% $60,000 100.0%

Disorder training at the FY 00 appropriation
level.

DECISION PACKAGE IN PRIORITY ORDER:

Current Service Level

1 Eliminates funding for the Reactive Attachment (60,000) -100.0% 0 0.0%
Disorder fraining.

_ _—————————
TOTALS $0 0.0% $0 0.0%

FY 2000 APPROPRIATION $60,000
FY 2000 ESTIMATED EXPENDITURES $60,000
FY 1999 EXPENDITURES $0
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lowa Council on Human Services Budget Recommendation for Fiscal Year 2001

DD SPECIAL NEEDS GRANTS/PROJECTS

APPROPRIATION DESCRIPTION:
Special Needs Grants are provided to families with a family member at home who has a developmental
disability or to an individual with developmental disability. The grants must be used by a family or individual
to defray special costs of caring for a person with a disability, to prevent out-of-home placement or to assist
an individual with independent living costs.

DECISION CUMULATIVE
PACKAGES TOTALS
DESCRIPTION $ % of FY0O $ % of FY0O0
BASE
Provide funds for an estimated 100 $53,212 100.0% $53,212 100.0%

grants to families with a family
member at home or a person with
a developmental disability.

#
e ———— e ——————————————

TOTALS $53,212 100.0% $53,212 100.0%

FY 2000 APPROPRIATION $53,212
FY 2000 ESTIMATED EXPENDITURES $53,212
FY 1999 EXPENDITURES $53,212

47




lowa Council on Human Services Budget Recommendation for Fiscal Year 2001

MENTAL ILLNESS SPECIAL SERVICES FUND

APPROPRIATION DESCRIPTION:
This fund addresses specialized community housing issues on behalf of persons with psychiatric

linesses. Emphasis is placed on facilitating access to independent living opportunities, bridging
the gaps in housing assistance programs, or other creative housing initiatives.

DECISION CUMULATIVE
PACKAGES TOTALS
DESCRIPTION $ % of FY00 $ % of FY00
BASE
To continue to develop community $90,916 75.0% $90,916 75.0%
based living opportunities for an estimated
18 persons with mental iliness.
DECISION PACKAGE IN PRIORITY ORDER:
1 To continue to develop community based 30,304 25.0% 121,220 100.0%

living opportunities for an estimated 6
persons with mental illness.

TOTALS $121,220 100.0% $121,220 100.0%

FY 2000 APPROPRIATION  $121,220
FY 2000 ESTIMATED EXPENDITURES  $121,220
FY 1999 EXPENDITURES $114,199
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lowa Council on Human Services Budget Recommendation for Fiscal Year 2001

CONNER FUNDING

APPROPRIATION DESCRIPTION:
To provide funding for the training consortium provided for under the Conner Consent Decree.

DECISION CUMULATIVE
PACKAGES TOTALS
_ DESCRIPTION $ % of FY0O $ % of FY0O0
BASE
Provide funding to support the responsibilities $46,000 100.0% $46,000 100.0%
of the Department under the Conner Consent
Decree.

ﬁ

TOTALS $46,000 100.0% $46,000 100.0%
FY 2000 APPROPRIATION $46,000
FY 2000 ESTIMATED EXPENDITURES $46,000
FY 1999 EXPENDITURES $46,000
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lowa Council on Human Services Budget Recommendation for Fiscal Year 2001

PERSONAL ASSISTANCE SERVICES

APPROPRIATION DESCRIPTION:
Personal assistance services assist individuals with a disability with tasks which they would typically do if

the individual did not have a disability. These support services are intended to enable individuals with a
a disability to live in their own home rather than in an institutional setting. With this type of assistance,
people with disabilities are empowered to live more independently within their community.

DECISION CUMULATIVE
PACKAGES TOTALS
DESCRIPTION $ % of FY0O0 ) % of FY00
BASE
Provides funding for approximately $273,000 75.0% $273,000 75.0%
32 program recipients for the year.
DECISION PACKAGE IN PRIORITY ORDER;
1 Provides services to 10 people returning 91,000 25.0% 364,000 100.0%

this request to current level of service.

TOTALS $364,000 100.0% $364,000 100.0%

FY 2000 APPROPRIATION  $364,000

FY 2000 ESTIMATED EXPENDITURES  $364,000
FY 1999 EXPENDITURES  $333,498
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MH/MR/DD STATE CASES

APPROPRIATION DESCRIPTION:
The State Case Program operates in conjunction with county funded services for persons with mental

iliness, mental retardation or other developmental disabilities. The program pays for services for
residents who do not have legal settiement in the county, when that county would be liable to provide
the service because the county is providing it to other residents who do have legal settlement.

DECISION CUMULATIVE
PACKAGES TOTALS
DESCRIPTION $ % of FY0O0 $ % of FY0D
BASE
Funds 75% of all Ml, MR, and DD cases $7,567,500 75.0% $7,567,500 75.0%
DECISION PACKAGES IN PRIORITY ORDER:
1 Funds all MI, MR, and DD cases at current 2,522,500 25.0% 10,090,000 100.0%

level of funding.

Current Service Level

2 Funds increasing need in MI case load 5,710,000 56.6% 15,800,000 156.6%

ﬁ==

TOTALS $15,800,000 156.6% $15,800,000 156.6%

FY 2000 APPROPRIATION $10,090,000

FY 2000 ESTIMATED EXPENDITURES $11,219,158
FY 1999 EXPENDITURES $10,786,849
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REIMBURSEMENT - SOCIAL SERVICES

APPROPRIATION DESCRIPTION:
For costs of reimbursement increase for sheltered work, work activity, supported employment,

job placement, enclave, adult day care, transportation, community supervised apartment living
arrangements, and adult residential services paid by a county under a state purchase of service

(POS) or county contract.
DECISION CUMULATIVE
PACKAGES TOTALS
DESCRIPTION $ % of FYOOD $ % of FY00
BASE
To provide services at the same level as $2,000,000 100.0% $2,000,000 100.0%
SFY 00. ]
DECISION PACKAGE IN PRIORITY ORDER: l
MH/DDCS, 4 1 To transfer funds to MH/DD Community (2,000,000) -100.0% 0 0.0%
Services fund.
TOTALS $0 0.0% $0 0.0%

FY 2000 APPROPRIATION $2,000,000
FY 2000 ESTIMATED EXPENDITURES $2,000,000
FY 1999 EXPENDITURES N/A

" — e p—
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lowa Council on Human Services Budget Recommendation for Fiscal Year 2001

FIELD OPERATIONS
Page 2
DECISION CUMULATIVE
PACKAGES TOTALS
DESCRIPTION $ % of FY00 $ % of FY00
CSRU Base 6 To provide funding for maintenance and 2,139,741 41% 54,870,583 105.6%
GA Base licensing of information technology. 0.00 2,077.00
MHI's, SHS's
JUV's
7 Restore Social Services Block Grant funds 0 0.0% 54,870,583 105.6%
reduced by federal legislation effective 0.00 2,077.00

FSP 3

October 1, 2000.
($637,651 TANF)

Current Service Level

8 Staff and support for increase in Family 37,639 0.1%
Support Subsidy. 1.00

TOTALS $54,908,222 105.7%
2,078.00

FY 2000 APPROPRIATION $51,953,016

FY 2000 ESTIMATED EXPENDITURES $51,953,016
FY 2000 AUTHORIZED FTEs 2,076.00

FY 1999 EXPENDITURES $49,021,922

54,908,222 105.7%
2,078.00

$54,908,222 105.7%
2,078.00
















Glossary

BLE. e mst ssadsissnecintmen Department of Economic Development
BRI i nsmmaevassinesniatsss Department of Human Services

1] S ——— Department of Inspections and Appeals
IRINEE L., v enasisreseshinhinasonssnns Durable Medical Equipment

B L i s onaanananronns Division of Medical Services

10 1 R IR Department of Education

1] e R Department of Management

] L P R Data Processing

| L1 1 3 e M RRIRC P Department of Public Health

IIIRE i vinaississsimavviamasnssmss Department of Revenue and Finance
DRI, cinduinricisnuvineisrsanaisss Diagnosis Related Group

ot e S S R e Decision Support System

Duplicated Count.................... Counts of individuals in a program which treat each program component

separately. Individuals or cases may be in multiple components and are
counted for every component.

BV 03 (v versnsvivinsisasiinpaiose s Drug Utilization Review

{1 o o DR Emergency Assistance or Economic Assistance

11 T e P Electronic Benefit Transfer

REIRA o iciimincssinsis Equal Employment/Affirmative Action

5 ot B0 D R Early and Periodic Screening, Diagnosis and Treatment
B L e e e e O English as a Second Language

B Lt R S R T O Entreprt?:neurial Training |

WAL i crevesodssinmasassmasaansnsxanes Family and Children Services System

BRNINE L ks s iai e Family Development and Self-Sutficiency program
FCRE ...y a2V sall.a0m.0 Family Care Reunification Project

BRI .. e it uamsniimivivines Foster Care Recovery Unit

PP . cecviivinisoensincecrnsrnsasnnassasrissss Federal Financial Participation

EES .....ccoivsrsoeeitiissmssassnss sabannancs Fee-For-Service - Traditional provider reimbursement in which the provider

is paid according to the service performed. This is the reimbursement system
used by conventional indemnity insurers.

EEY oot crens aisinisisiatiivevnnandes Federal Fiscal Year (October 1 through September 30)
FLA s ctinriconishonenmsorassese Family Investment Agreement
FIP ..o eeeecciesisnsnssnsnassacnanessnsans Family Investment Program
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Glossary

Time Limited Assessment
Table of Organization

Third Party Liability
Technical Plan of Correction
Termination of Parental Rights
Total Quality Management
Unpaid Community Service

Counts of individuals in a program which treat each program component
separately. The unduplicated count would count an individual or case only
once regardless of the number of components in which they are involved at
that given time.

System in which pharmacist pre-packages individualized medication
Unemployed Parent

Uniform Reciprocal Enforcement Support Act

United States Department of Agriculture

Violent Sexual Predator Program

Well-Being Visit

Work Experience Program

Program Eligibility Reasoning Technology

Youth Service Worker

Glossary
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