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(PLEASE CONFINE TO ONE SUBJECT) 
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July 1 0 1958 All Conservation Commi s sion Emp l oyee s 
DAT"--------------

0 
Bruce F o Sti l es 9 Directo r 

BJECT: 

We have reviewed the pol i cie s under which the 
Conservation Commission operate s. Some of these . _, 

the policy book l et you now have o 

The duties of Commi s sion employees have also been 
reviewed and have been rewrit ten and br ought up to 
date o 

Prior to this time a copy of the Commission 
Policies and the Organizat i on and Dut i e s ha s been 
given to each full time emp loyee a s a matte r of in
formation. 

This book l et containing the revi s ed policies and 
duties is now being issued t o you and become s an item 
of equipment that must be li s ted on your inventory 
s o you will be held accountable fo r i t a 

Each emp l oyee shou l d become famil iar with the 
policie s of operation and the dutie s of the various 
employees of the Conservation Commission o 

Your s very tru l y 9 

,1 r 
1'(;· ~ ~I 
Bruce Fo Sti l esp Director 

BFS/ry 

,; 

0 REPLY NECESSARY 0 
,.57 20M PB-23505-SP 

PLEASE REPLY D 



OPERATIONAL POLICIES 
AS 

REVIEWED AND ADOPTED MARCH, 1958 
BY 

STATE CONSERVATION COMMISSION 

The poli c ies as listed are to be followed by all Conserva
tion Commission personnel. There may be procedures or policies 
applicable only within one of the three divisions that are not 
included here . The policies listed below are of broad signi
ficance and are intended to cover situations of a recurring nature. 

la No private development will be permitted an state areas. 

2. No individual or group will be granted exclusive use of any 
structure, area , or facility in state areas except those as 
cabins 9 lodges 9 and concessions, the use of which is permitted 
for a stated pe riod . 

3. Temporary non- commercial hunting camps may be established on 
public shooting grounds under these conditions: (1) restricted 
to areas designated for such use; (2) located on site assigned; 
(3) hold valid written permit from local conservation officer; 
(4) may estab lish camp not more than ten days before opening 
date of hunting season, (5) must remove camp not later than 
thirty days after closing date of hunting season; (6) must keep 
area in sanitary condition; (7) refrain from disturbing others 
in same area. 

4. Live boxes for f i sh in inland lakes and streams may be maintained 
by fishermen to hold their legal catch from that lake or stream 
but are prohibited for commercial purposes 9 except that for short 
periods they may be used where permitted by contract, as part 
of the state 1 s rough fish removal program. 

5. No markers , cornerstones 9 monuments, etc., are to be placed in 
any state area commemorating any individual or group unless that 
individual or group has made an outstanding contribution to 
conservation as recognized by the Commission. 

6 . All park roads are to be embargoed at all times at a three-ton 
gross load limit except as may otherwise be designated for 
transportation of gr oups . 

7. State-owned islands are not to be sold or leased for private 
fishing or hunting gr ounds . 

8. Islands are not to be removed from state-owned river beds. 

9 . All fish and game lands and waters are established as game 
management areas under the provisions of Sec. 109.6, Code of 1954. 
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l0o Maximum prices which may be charged the public by concessionaires 
are to be set by the Commission. 

11 . Commercial sailboats are prohibited on all state-owned artificial 
l akes . 

12. Use of sailboats of a type and size approved by the Director is 
allowed on all artificial lakes. Use of power propelled pontoon 
boats will not be permitted on artificial lakes. 

13. Motorboats are prohibited ~hall state-owned artificial lakes 
except for one to be maint~ined by the concessionaire or 
custodian for emergency rescue work except as permitted by law. 

14. Boats equipped with a toilet discharging into the water are 
not to be granted a license to operate on state lakes. 

15 . State-owned docks on state lakes are to be built out only from 
state-owned shorelands. 

16. Dock permits for docks constructed from public lands into public 
waters are to be granted only by permission of the agency having 
jurisdiction over the shorelands. 

17. Privately constructed docks from public shorelands, where 
permitted 9 in public waters must be posted as public docks and 
open to public use. 

18. Swimming in artificial lakes is to be confined to designated 
beabhes . . . 

19. Bathing beaches on state-owned areas are not to be fenced. 

200 Private bathhous es and boathouses are to be kept back of the 
ordinary high water . mark and on privately owned lands. 

21. Non-commercial sand and gravel permits are to be issued only 
to riparian owners for material for their own private use. 

220 No sand and gravel permits are to be given on state lakes. 

23 . Advance payment of $50.00 to $100.00 to be determined by the 
Director, to be required for all commercial •. S~l;l.~:-· and gravel 
permits . 

24. Permits for sand and gravel on Mississippi River to be issued 
under same conditions as on inland rivers. 

25 . When sand and grave l has been taken without a permit, settle
ment is to be made at the rate of fifteen cents per ton for 
the material taken o 

26. A fee is to be charged for camping in State Parks and State 
Forestso 
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270 Camp leaders in group camps are to be charged the same rate as 
others in the campo 

280 Camping in state-owned areas is permitted only in those having 
resident custodians or in such other areas that are especially 
set aside for camping except camping permits may be granted by 
the Director on other state-owned lands. 

29. Soliciting of funds and taking of collections is prohibited in 
state areas. 

30. Trap and skeet fields are prohibited in state areas. 

3lo State-owned property is not to be loaned out. 

32. Distribution of printed material, except by Commission, is 
2rohibited on state areas. 

33. Sale of beer is prohibited in state areas. 

34. Public dances are prohibited in state park lodges. 

35. The Commission will not expend funds to repair or maintain 
old river dams, except those dams that are the property of the 
State and directly and wholly under the jurisdiction of the 
Conservation Commission. 

36. Expenditures of Commission funds is to be confined to areas 
under the jurisdiction of the Commission, and to other areas 
specified by law. 

370 Commission will not sponsor projects nor expend its funds 
within the incorporate limits of cities or towns. 

38. Commission will not expend its funds to acquire public access 
to a privately owned area. 

39. Commission will not expend its funds to employ lifeguard or 
swimming instructor or for the purchase of playground equipment 
for state lake beaches. 

40. Forest reserves are multiple use areas. Development for fish 
and game to be paid for from Fish and Game funds and other 
developments to be paid for from Lands and Waters funds. All 
receipts from the areas to be credited to the Lands and Waters 
fund. No development of any kind is to be made without approval 
of Director. 

41. Lake patrol boats and personnel will be provided by the Lands 
and Waters Division. 

42. The Commission will pay 9 if necessary, travel and subsistence 
expense of employees of other state departments when they are 
called upon by us to do work for us. 
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430 The Commission will purchase boats and motorsg when required, 

for Conservation Officer's use. 

440 The Commission will purchase waders, when required, for 
employee's use. 

45. The Commission will not purchase raincoats nor hip boots for 
use of State Conservation Officers. 

46. The Commission will furnish first-aid kits to Conservation 
Officers and to other employees when required. 

47. Members of a Conservation Officer's family will not be paid 
for work done in connection with the officer's work. 

48. Commission funds may not be used to pay school tuition for 
children of employees living on state areas. 

490 Commission employees are not to provide technical services for 
other than Commission proiects unless expressly authorized 
by the Commission. 

50. 

--
Conservation Officers and other Commission employees shall not 
accept temuneration in any form from organi~ations or persons 
for services performed in line of duty and the Commission 
considers that the salaries paid by the Commission and under 
which employees have acc,pted employment, constitutes their 
entire c~mpensation. 

~ 

510 (Cost of blueprints) This policy was rescinded by Commission 
action, August 9 1958. 

52. Private and municipal waters may be managed by the Commission 
in fisheries upon proper written agreement being executed, 
one provision of which being that the public must have unre
stricted access to fish in the waterso 

530 When beaver are found to be doing damage to private property 
and upon application of the aggrieved party for relief, permit 
shall be granted him to personally trap and take a predetermined 
number of beaver. If he is not interested in taking the beaver 
himself, departmental employees will remove them for him. 

540 State Forest Nursery. 

No stock will be sold for plantings in urban areas, around 
farm buildings as windbreaks or for landscaping purposes on 
property other than that owned by the State Conservation 
Commissiono 

- No stock will be given to any party or agency free of charge 
unless for forest demonstrational purposes. Such projects 
must be recommended by the State Forester and approved by 
the Director. 

Effective August 1, 1958 
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43. The Commission will purchase boats and motors, when required, 
for Conservation Officer~s use. 

44. The Commission will purchase waders, when required, for 
employee's use. 

45. The Commission will not purchase raincoats nor hip boots for 
use of State Conservation Officers. 

46. The Commission will furnish first-aid kits to Conservation 
Officers and to other employees when required. 

47. Members of a Conservation Officer's family will not be paid 
for work done in connection with the officer's work. 

48. Commission funds may not be used to pay school tuition for 
children of employees living on state areas. 

49. Commission employees are not to provide technical services for 
other than Commission projects unliss expressly authorized 
by the Commission. 

50. Conservation Officers and other Commission employees shall not 
accept remuneration in any form from organizations or persons 
for services performed in line of duty and the Commission 
considers that the salaries paid by the Commi~sion and under 
which employees have accepted employment, constitutes their 
entire compensation. 

51. Anyone given blueprints of Commission projects are to be 
charged the cost of the prints. 

52. Private and municipal waters may be managed by the Commisston 
in fisheries upon proper written agreement being executed, 
one provision of which being that the public must have unre
stricted access to fish in the waters. 

53. When beaver are found to be doing damage to private property 
and upon application of the aggrieved party for relief, permit 
shall be granted him to personally trap and take a predetermined 
number of beaver. If he is not interested in taking the beaver 
himself, departmental employees will remove them for him. 

54. State Forest Nursery. 

No stock will be sold for plantings in urban areas, around 
farm buildings as windbreaks or for landscaping purposes on 
property other than that owned by the State Conservation 
Commission. 

No stock will be given to any party or agen9y free of charge 
unless for forest demonstrational purposes. Such projects 
must be/,re:cl:):>mmended by the State Forester and approved by 
the Director. 
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Evergreen stock produced at the Conservation Commission 
Nursery will be limited to forest type species of not more 
than three years total age. Hardwood stock will be limited 
to forest and wildlife species of not more than one year's 
growth or fifteen inches in height. 

55. All regular employees of the Commission, exclusive of office 
employees, are required to wear an assigned insignia one inch 
below the shoulder seam of ·their shirt or jacket at all times 
when on duty. 

56. All Conservation Officers shall enforce navigation laws. 

57. Newly appointed Conservation Officers shall be on probation 
for a period of one year from the date of their appointment. 
If at the end of this period the officer's services are not 
satisfactory he shall, upon recommendation of his Division 
Chief, be summarily dismissed. If his work is satisfactory 
he shall be given full officer status. 

· 58. Conservation Officers shall be rated twice yearly on their per
formance in their positions. Men receiving ratings below 80 
shall be notified, in writing, of their rating. Two succes
sive ratings below 70 will be cause for dismissal. When an 
officer receives a rating under 80 he shall be contacted by 
his District Supervisor and given specific instructions as· 
to how to improve his rating. 

59. All matters for consideration of the Commission from employees 
shall be presented through the Director. 

60. All Commission employees are prohibited from holding any 
position or office in any conservation club or league. 

61. No Commission employee is to appear before the legislature or 
any legislative committee without approval of the Director. 

62. No Commission employee shall engage in any outside a·ctivity 
requiring an expenditure of time or effort sufficient to 
detract from his efficiency in the performance of regular 
duties. No employee shall at any time engage directly or in
directly in any work, occupation or activity that is similar to 
or related with the work he is employed by the state to do with
out approval of the Director. 

63. Unless specifically assigned as part of their duties, no 
Commission employee during his vacation or at any other time 
shall engage in trapping or commercial fishing. 

64. Positions of Commission employees on military leave may only 
be filled on a temporary basis. 

65. Commission employees leaving active employment will not be 
granted leaves of absence without pay excepting military leave. 
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66. Conservation Officers are subject to duty call at all times 
but shall have time off during each week alternating one day 
one week and two days the following week. These days are not 
to be accumulative. 

67. Conservation Officers shall not leave their assigned territory 
without permission of their supervisor except that they may go 
into an adjoining territory and only upon call of the .adjoining 
officer. 

68. Relatives of Commission employees shall not be employed by the 
Commission when they will work under the direction of a relative. 

69. Conservation Officers must be appointed from the current active 
eligible list and the candidate of highest ranking must be first 
appointed, Before appoio±meot, every man m11st pass a physical 
examination to be given by a doctor chosen by the Commission; 
the cost of the examination to be borne by the Commissiono 

70. In case of former employees, no re-employment or reinstatement 
will be considered except following regular channels for 
original employment under the rules and regulations of the 
Commission pertaining thereto. 

71. Anyone discharged for cause cannot subsequently be eligible for 
qualification as a Conservation Officer. 

72. Each and every employee shall have the right to be heard by the 
Conservation Commission on any complaint or griev~nce, and the 
procedure shall be as follows: Each complaint or grievance 
shall first be taken to the employee's immediate superior. If 
it is not settled at that level to the satisfaction of the 
employee the employee shall then set forth in writing the nature 
of the complaint and the date on which it was brought to his 
immediate superior together with the reasons why the employee 
is not satisfied with the decision of his immediate superior. 
This letter shall be sent to the Division Chief with a copy 
to the employee's immediate superior, except that in the event 
the Division Chief is the employee's immediate superior then the 
letter shall be sent to the Director with a copy to the Division 
Chief. It shall then be the duty of the Division Chief to make 
an investigation of the matter and forward his orders concerning 
the case to the employee with a copy to the employee's immed
iate superior. Should the employee still not be satisfied with 
~he decision he may take the matter to the Director, explaining 
in writing the entire matter as before, and the Director shall 
make an investigation and notify the employee of his decision 
in writing with a copy to the Division Chief. If the employee 
is still dissatisfied with the decision he may upon application 
to the Director bring his complaint in person before the State 
Conservation Commission at one of its stated meetings in Execu
tive Sessiong and a hearing shall be held by the Commission on 
the matter at which hearing all available information pertaining 
to the question shall be presented fully to the Commission. 
The Commissionws decision in the matter is and shall be final. 



-7-

730 The Commission will not purchase or pay for advertising or any 
other publicity medium except that which is sent out from the 
Commission 9 s officeo 

74. Game farm birds or animals shall not be furnished for use in any 
advertising scheme. 

75. The Commission is opposed to any tagging of fish or game birds 
for prizeso 

76. Commission employees may write, without pay, articles for local 
newspapers or magazines, provided the material is first sub
mitted to their respective Division C.hiefs for approval before 
publication. 

77. The "Iowa Conservationist" is to be sent free of charge to all 
Commission employees on the permanent payroll, to all school 
libraries in Iowa including colleges and universities, to all 
city libraries in the state, to the head of all state depart
ments, to elected state officials, to other State Conservation 
Departments and sporting magazines on an exchange basis and to 
all members and former members of the Conservation Commission. 

780 Conservation Commission films shall be consigned only through 
Commission employees who shall be responsible for their care 
and returno 

790 When dwellings are furnished employees at their assigned sta
tion9 fair rental is to be deducted from his payroll. Where 
dwellings are not available, the employee must provide his own 
housing at his own expense. 

80. When housing is furnished employees the following shall govern: 

ao Electricity--occupant to pay for electricity, for 
stoves, heaters, etc. 

b. Water--Commission will furnish water. 
c. Telephone--Comrnission will furnish telephone. 
do Fuel--occupant to furnish fuel. 

81. Where quarters are available in state-owned buildings, the 
same may be used only by transient Commission employees and 
Commissioners, but not by employees stationed at that area. 

82. State park cabins may be used by employees only when immediately 
availableo No cabins shall be reserved for the use of employees. 
All use shall be paid for at regular rates, irrespective of 
whether or not the employee is on state business. 

830 All Conservation Officers must have licenses for sale as a part 
of their regular duties. 

84. Commission opposes distribution to license buyers of printed 
material except as may be put out by the department. 
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850 The Commission opposes capture of birds or animals from the 
wild for exhibition purposes. 

86. Scientific collectors permits shall be issued only for 
collections for use in accredited educational institutions or 
in a research programo 

870 Research workers may be issued identification cards without 
cost for scientific collecting done as a part of an approved 
research project. 

88. Every Commission employee shall have his home station design
ated at the place where most of his work is performed and he 
shall not be allowed subsiste11ce OI travel expense at that 
station. When and if his home station is changed, he shall be 
allowed subsistence expenses at his new station for a period 
of not over thirty days, while the move·is made. 

89. All Conservation Officers sixty-five years of age or over, shall 
be retired, effective June 30, 1948, and thereafter on January 
1st following their sixty-fifth birthday. 

90. The following species of fish are classified as rough fish: 
Carp, Buffalo 9 Dogfish, Gar, Quillback, and Gizzard Shad. 

91. All court costs or fees collected by Conservation Officers 
shall be turned into the office of the State Conservation 
Commission. 

92. Except in emergencies, that time spent by Conservation Officers 
in law enforcement work is to be devoted to the enforcement of 
laws administered by the Conservation Commission. 

93. Policy to be followed by all employees of the Commission in 
connection with the recovery of bodies following accidental 
drownings anywhere in the State: 

(a) Employees, if at the scene of a drowning or called to the 
scene 9 are to assist in the recovery of the body to the 
best of their ability before any organized efforts have 
been undertaken, unless directed not to do so by the 
County Sheriff or one of his authorized deputies. 

(b) Following such initial effort and at the earliest 
practicable time employees of the State Conservation 
Commission are to notify the Sheriff. 

(c) Following the initial effort employees of the State 
Conservation Commission should from that time forward 
not initiate any effort in the recovery of bodies except 
as requested by or directed by the County Sheriff's 
office. When requested by or directed by the County 
Sheriff employees should offer every possible reasonable 
assistance. 
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(d) In the case of prolonged effort, unreasonable demands, 
or unusual expense, employees are to report to their 
superior for advice. 

94. When any work section is advertising for bids on contJ:"acts, 
copies of the notice to bidders shall be sent to all members 
of the Commission. When bids have been received and opened 
and recorded, a copy of the bid tabulation sheet showing all 
bids shall also be sent to each Commissioner. 

95. Aquatic Vegetation Control. Effective April 1, 1958 to 
April 1, 1959. 

The State Conservation Commission may cooperate with any city, 
town, ser~iee organization, or community; or with 10 or more 
lakeshore property owners; or other land owners embracing 500 
or more feet of shoreline on any state-owned body of water, in· 
the control of rooted aquatic vegetation where the control qf 
such aquatic vegetation will improve boating, fishing, swimming, 
and other types of water recreation. 

After investigation and affirmative recommendations by the 
investigators, such cooperative programs shall be approved by 
the Director and one-half of the.estimated cost shall be paid 
by the individuals or organizations involved. 

If an individual or group of individuals is willing to assume 
the entire cost of the aquatic vegetation control project th, 
limitations pertaining to the number of property owners and 
length·".of shoreline may be waived, provided that all other 
limitations and restrictions of this policy are met. 

Other water areas under Commission management without priyate 
riparian ownership will be handled on the basis of p4oportion
ate benefits to Fish and Game or Lands and Waters, as deter• 
mined by the Director. 

It being explicitly understood that the Commission in adopting 
this policy does not obligate itself beyond its ability, either 
physically or financially to put it into effect. 
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STATE CONSERVATION COMMISSION 

DEPARTMENTAL ORGANIZATION - DUTIES 

AND 

ADOPTED POLICIES 

Conservation Commission 

State law provides for a State Conservation Commission consisting 
of seven citizens of the State who are interested in and have a 
substantial knowledge of conservation matters; and not more than 
four of said members shall 9 when appointed, belong to the same 
political party. These members are appointed by the Governor with 
approval of two-thirds of the members of the State Senate. Members 
are appointed for six years unless appointed to fill our an unex
pired term caused by a vacancy. 

The duties of the State Conservation Commission as set out by law 
include: 

1. Adoption of policies. 
2. Approval of programs. 
3. Promulgation of rules and regulations. 
4. Issuance of Administrative Orders. 
5. Employment of a State Conservation Director. 

The specific duties of the Commission are set out in Chapters 
106, 107, 108 9 109, 110, 111 9 112 and 308 Code of Iowa, 1957. 

State Conservation Director 

State law provides that the Commission shall employ an adminis
trative head who shall be known as State Conservation Director and 
be responsible to the Commission for the execution of its policies. 
He shall, with the consent of the Commission, employ such assist
ants as are necessary to carry out the duties imposed on the Com-. 
mission. 
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D U T I E S 

By action of the State Conservation Commission at its meeting 
of March 25~ 1947j the following duties and functions of the Com
mission and the Director were formally adopted~ 

STATE CONSERVATION COMMISSION~ 

Basic Functions and Duties Reserved by the Commission to Itself: 

ao Selection of director and senior employees. 
b. Setting of compensation and retirement policies. 
c. Delegation of authority to director for administrative 

action. 
d. Adoption of programs and budgets. 
e. Adoption of policies of broad significance and of 

reoccurring natureo 
f. Checking on progress of the Department not only as to 

immediate results but also as to the discharge of its 
trusteeship responsibilities. 

g. Approval of specific items as follows~ 
1. Expenditures for projects exceeding $1,000. 
2. Land acquisition and disposalo 
3. Acceptance of gifts. 
4. Departmental rules and regulations. 
5. Administrative orders. 
6. Development plans for state areas. 

h. Determination of all actions by the Commission and not by 
members individually except when individual action is dele
gated by the Commission in executive session. 

STATE CONSERVATION DIRECTOR~ Station: Des Moines 

Held responsible by the Commission for~ 

a. Administration of the Department. 
b. Checking programs for progress and compliance with 

Commission actions. 
c. Bringing before the Commission all matters requiring 

Commission action or consideration with sufficient data 
and information and recommendations to enable the 
Commission to make sound decisions. 

d. Requiring compliance of the Divisions with established 
policies of the Commission. 

e. Coordinating activities of the Divisions. 
f. Supervising the preparation of Division programs and 

budgets. 
g. Supervisinq the selection of Division personnel, and 

assignment of their duties and stations. 
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Execute for and on behalf of the Commission authority speci
ficaliy granted as follows: 

a. Grant permits and leases: 
Winter sports in parkso 
Camping in state-owned areas. 
Scientific collectorso 
Sand and graveL 
Ice Harvesting. 
Lando 
Boat races and regattas. 
Concessionso 

b. Establish and disband game management areas on private land. 
c. Control predators on state-owned areaso 

The duties and functions of all other personnel are as approved 
by the Directoro 

ASSISTANT DIRECTOR Station: Des Moines 

The Assistant Director shall be responsible to the Director 
for the performance of assiqned dutieso 

Duties: The Assistant Director shall: 

1. Serve as Acting Director in the absence of the Director. 
2o Aid the Director in planning and coordination of activities 

of the three Divisions and aid in keeping the Director 
appraise~ of programs for progress and compliance with 
Commission actionso 

3. Act as liaison between the Director and other public 
agencies as the work of such agencies relates to the 
activities of the Conservation Commission. 

4. Act as the personal representative of the Director at 
all official functions not attended by the Director, 
unless otherwise instructed. 

5. Carry out specific assignments that may be given by the 
Director. 

6. Submit reports to the Director as required. 
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0 R GAN I Z AT ION . 

The organization of the Conservation Commission is divided 
into three Divisions as set out by law. 

An organizational chart showing the assignment of work and 
responsibilities of the personnel employed by the Commission is 
included herein as pages 58, 59 and 60. 
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T H E T H R E E D I V I S I O N S 

0 F T H E 

C O N S E R V A T I O N C O M M I S S I O N 

THE DIVISION OF FISH AND GAME 

THE DIVISION OF LANDS AND WATERS 

THE DIVISION OF ADMINISTRATION 

General Statement 

In addition to the duties listed 9 each and every employee 
may be assigned to other dut i es . These dutie~ may be in the 
nature of a change i n work r esponsibilities 9 or they may be 
additional duties or duties of any nature whatsoever in con
nection with the work of the State Conse rvat i on Commission. 
All dutie s 9 regardless of their nature 9 shall be di s charged 
with dispatch . Wo rk orders or assignments may emanate from 
any person in a supervisor y position in the direct chain of 
authority a s outlined on the organization chart, and each em
ployee shall carry out his wo rk in conformity with his last 
instructions received from a superior. 

The following list of duties and responsibilities does 
not indicate programs or specific assignments . Each operating 
Section and Division has its work prog ram. The following 
duties are set out to show the basic structure of the entire 
organization and shows the generai area of responsibility of 
each individual. 
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DIVISION OF FISH AND GAME 

CHIEF OF DIVISION Station: Des Moina& 

The Division is headed by a Division Chief who is responsible 
to the Director for all the functions of the Divisiono He super
vises and coordinates all activities of the employees in the various 
work sections of the Divisiono All matters pertaining to the work 
of the Division comes to and are handled through the Chief of the 
Division. 

Duties: The Chief of the Division shall: 

1. Receive all orders and directives from the Director and 
shall be responsible to the Director for the successful 
operation of the Division. He shall submit progress 
and/or special reports to the Director as required. 

2. Make recommendations to the Director for the improvement 
of the Division. 

3. Submit to the Director all matters in the Division re
quiring Commission attention 9 together with his recom
mendations for action. 

4. Approv& the expenditures of all funds within the Divi
sion. 

5. Keep appraised of the progress of all cooperative 
research work and make recommendations to the Director 
concerning its scope, functions and the application of 
the findings. 

6. Grant such permits for use of state-owned lands as may 
be authorized by the Director. 
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The work of the Division of Fish and Game is divided into 
the following Sections: 

Fisheries 
Game 
Biology 
Federal Aid 
Conservation Officers 

The Fisheriesp Gamep Biology and Federal Aid Sections are 
headed by a Section Superintendent who is responsible to the 

. Chief of the Division. All matters pertaining to the work of 
each Section shall come to and are handled through the Superin
tendent. 

SECTION SUPERINTENDENTS 

General Duties 

All Fish and Game Section Superintendents shall: 

a. Receive orders and directives from and be responsible 
to the Division Chief for the successful operation of 
the Sectiono He shall submit progress and/or special 
reports as required. 

b. Make recommendations to the Division Chief for the im
provement of the Section. 

c. Counse l with and make recommendations to the Division 
Chief on personnel matters within the Section. 

d. Submit to the Division Chief all matters in his Section 
requiring Commission attentionp together with his re
commendations. 

\ 

e. Have general supervision over the employees of the Sectiono 

f. Approve the expenditures of all funds within the Section. 

g~ Cooperate with other Section Superintendents of the Divi-
sion where joint activities may occur and keep field 
officers advised as to the work program. 

h. Maintain adequate records for use in current operations 
and for future planning. 

i. Have specific duties as hereinafter listed and as may be 
further assigned by the Division Chief. 
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FISHERIES SECTION 

S2ecific Duties 

For general duties of the Fisheries Section Superintendent 
refer to page 16. 

FISHERIES SECTION SUPERINTENDENT Station: Des Moines 

Duties: The Superintendent of Fisheries shall: 

a. Be responsible for selecting, planning and directing 
a sound fish management program in public waters and 
in private waters where required. 

b. Be responsible for planning and executing a develop
ment and/or maintenance program on state-owned lands 
and waters assigned to the Fisheries Section. 

c. Coordinate work and assignments of all personnel in 
the Fisheries Section. 

ROUGH FISH MANAGER Station: Spirit Lake 

Duties: The Rough Fish Manager shall: 

a. Receive orders from and be responsible to the Supe·r
intendent of Fisheries. 

b. Be responsible for the removal of rough fish from 
state-owned lakes and streams. 

c. Assist the District Fisheries Managers in fish species 
control and other management work. 

d. Be responsible for rough fish sales, collection of 
monies from such sales, fish contract execution and 
all matters pertaining to disposal of undesirable fish. 

FISHERIES FOREMAN - Rough Fish - Four positions. 

All four foremen are stationed at Spirit Lake. 

Duties: The Fisheries Foreman shall: 

a. Receive orders from and be responsible to t,l=l~. Rough 
Fish Manager. 

b. Supervise the rough fish workmen assigned to him. 
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DISTRICT FISHERIES MANAGERS - Three positionso 

District #1) 
District #2) 
District #3) 

No specific town is assigned 
as a station or headquarterso 

(See map page 31 for boundary of each districto) 

Duties: The District Fisheries Manager shall~ 

ao Receive orders from and be responsible to the Super
intendent of Fisherieso 

bo Have general supervision of personnel assigned to him 
in his districto 

c. Make re~ommendations to the Section Superintendent 
for improvements in the fisheries program. 

do Make surveys and investigations as directed by the 
Section Superintendent. 

e. Carry out stream improvement work. 

fo Be responsible for fish propagation and distributiono 

g. Be responsible for development and/or maintenance of 
state-controlled grounds 9 property 9 structures and 
other facilities assigned to himo 

ho Be responsible for a record of and the condition of 
and orderly replacement of all fisheries equipment 
and supplies charged to his district. 

i. Make and superintend all cooperative farm agreements 
on state lands assigned to himo 

j. Cooperate with the District Game Managers in the plan
ning and execution of game development on state lands 
assigned to him and with Assistant Superintendent of 
Federal Aid where Dingell-Johnson funds are involvedo 

ko Submit required reports to the Section Superintendent 
covering activities and accomplishments of the fish
eries program in his districto 

FISH CULTURIST - Eleven positionso 

Station 
Lake View Hatchery 
Humboldt Hatchery 
Spirit Lake Hatchery 
Clear Lake Hatchery 
Decorah Hatchery 
Backbone Hatchery 

Nearest Town 
Lake View 
Humboldt 
Spirit Lake 
Clear Lake 
Decorah 
Strawberry Point 



Station 
Lansinq Station 
Sabula . Station 
Lake Wapello Hatchery 
Mt. Ayr Station 

-19-

Duties: The Fish Culturist shall: 

Near.est Town 
Lansing 
Sabula 
Drakesville 
Mto Ayr 

a. Receive orders from and be responsible to the 
District Fisheries Manager. 

b. Be in charge of the fish management station or 
hatchery over which he is assigned. 

c. Carry out such field fish management work as may 
be assigned to him. 

FISHERIES FOREll!AN - Fish Management - Three positions. 

Station 
Spirit Lake Hatchery 
Sabula Station 
Backbone Hatchery 

Nearest Town 
Spirit Lake 
Sabula 
Strawberry Point 

Duties: The Fisheries Foreman - Fish Management shall: 

a. Receive orders from and be responsible to the Fish 
Culturist under whom he is assigned. 

b. Supervise the fishery workmen assigned to him. 

FISHERIES FOREMAN - Area Maintenance - Five positions. 

Station 
Spirit Lake Hatchery 
Lake View 
Hampton 
Decorah Hatchery 
Wapello 

Nearest Town 
Spirit Lake 
Lake View 
Hampton 
Decorah 
Drakesville 

Duties: The Fishery Foreman - Area Maintenance shail: 

a. Receive orders from and be responsible to the 
District Fisheries Manager to whom he is assigned. 

b. Carry out development and/or maintenance activities on 
areas assigned to him. 

c. Make regular inspections of his areas. 

d. Submit reports on work completed and recommendations 
for improvement of areas assigned to him. 

e. Supervise the workmen under his direction. 
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FISHERIES FOREMAN - Workshop Station: Spirit Lake 

Quti~: This Fisheries Foreman shall~ 

ao Receive orders from and be responsible to the 
District I Fisheries Managero 

ho Be in charge of the workshop at the Spirit Lake 
Fish Hatchery. 

c. Supervise the workmen assigned to him. 

STENOGRAPHER Station: Spirit Lake 

Duties: This stenographer shall: 

a. Be responsible to and receive orders from the Fish 
Culturist in charge of the Spirit Lake Hatchery. 

b~ Do general stenographic and clerical work for Fish 
and Game personnel in District I. 
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GAME SECTION 

S2ecific Duties 

For general duties of Game Section Superintendent refer to 
page 160 

GAME SECTION SUPERINTENDENT Station: Des Moines 

Duties: The Superintendent of Game shall: 

ao Be responsible for selecting 0 planning and directing 
a sound game management program on public lands and on 
private lands when required. 

bo Be responsible for planning and executing a development 
and/or maintenance program on state-owned lands and 
waters assigned to the Game Sectiono 

Co Coordinate work and assignments of all personnel in the 
Game Section. 

DISTRICT GAME MANAGERS - Three positions. 

District #1) 
District #2) 
District #3) 

No specific town is assigned 
as a station or headquarterso 

(See map on page 31 for boundaries of each district.) 

Duties: The District Ga-me Managers shall~ 

ao Receive orders from and be responsible to the Superin
tendent of Gameo 

bo Have general supervision of personnel assigned to him 
in his districto 

c. Make recommendations to the Section Superintendent for 
improvements in the game programo 

d. Make surveys and investigations as directed by the 
Section Superintendento 

e. Provide technical advice on game habitat work on private 
land and supervise this work when required. 

fo Supervise the game bird rearing and stocking program in 
his district and be responsible for control of nuisance 
animals. 

go Be responsible for development and/or maintenance of 
state-controlled grounds 9 property 9 structures and 
other facilities as assigned to himo 
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h. Be responsible for a record of and the condition of 
and orderly replacement of all game equipment and 
supplies charged to his district. 

i. Make and superintend all cooperative farm agreements 
on state-owned lands assigned to him. 

j. Cooperate with the District Fisheries Manager in his 
district in the planning and execution of fishery 
development on state-owned lands assigned to him and 
with Assistant Superintendent of Federal Aid where 
Pittman-Robertson funds are involved. 

k. Submit required reports to the Section Superintendent 
covering activities and accomplishments of the game 
program in his district and to the Superintendent of 
Federal Aid as requiredo 

GAME FOREMAN - Area Maintenance - Three positions. 

District #1 - Swan Lake 
District #2 - Dudgeon Lake 
District #3 =Mt.Ayr Area 

Gruver 9 Iowa 
Vinton 9 Iowa 
Mto Ayr 9 Iowa 

Duties: The Game Foreman 9 Area Maintenance shall~ 

a. Receive orders from and be responsible to the District 
Game Manager to whom he is assignedo 

b. Carry out development and/or maintenance activities on 
areas assigned to him. 

c. Make regular inspections of his areas. 

d. Submit reports on work completed and recommendations 
for improvement of areas assigned to him. 

ea Supervise the workmen under his direction. 

STATE GAME FARM SUPERVISOR Station~ Boone 

Duties: The Game Farm Supervisor shall: 

a. Receive orders fr·om and be responsible to the Superin
tendent of Game. 

bo Have complete charge of and operate the game farm. 

c. Keep and care for such birds and mammals as may be 
assigned to him. 

d. Submit required reports setting out his accomplishments 
and activities. 
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GAME FOREMAN - Game Farm Station: Boone 

Duties: This Game Foreman shall: 

a. Receive orders from and be responsible to the Game 
Farm Supervisor. 

b. Supervise the workmen assigned to himo 

GAME AREA CUSTODIAN - Two positions. 

Allen Green Refuge 
Hooper Game Area 

puties: The Game Area Custodian shall: 

Oakville 
Indiauola 

ao Be responsible to and receive orders from the District 
Game Manager to whom he is assigned. 

b. Be responsible for the care and maintenance of buildings 
and grounds on the area to which he is assigned. 
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BIOLOGY SECTION 

.§.~ifi£ Duties 

For general duties of Biology Section Superintendent refer 
to page 160 

BIOLOGY SECTION SUPERINTENDENT Station: Des Moines 

Duties: The Superintendent of Biology shall~ 

ao Be responsible for selecting 9 planning and directing 
a comprehensive biological program including a con
tinuous inventory of the fishes 0 game birds and mammals. 

bo List and classify all fish and game waters and lands, 
setting out the primary 9 secondary and other uses 9 and 
make recommendations for development and improvement 
based on this classificationo 

c. Submit results of bioloqical investigations and manage
ment recommendations upon completion of assigned study. 

do Cooperate with the Iowa Cooperative Research Unit in 
planning and execution of their biological investiga
tions and programsa 

eo Cooperate with other state and federal agencies involving 
interstate studies of fish and game. 

f. Coordinate work and assignments of all personnel in 
the Biology Sectiona 

BIOLOGISTS - Thirteen positionsa 

Ty~ 
Fisheries Biologist 
Fisheries Biologist 
Fisheries Biologist 
Game Biologist 
Game Biologist 
Game Biologist 

Duties~ Each Biologist shall~ 

~ssignments 
Natural Lakes 
Artificial Lakes 
Streams 
Mammals 
Upland Game Birds 
Waterfowl 

Number --y-
2 
4 
2 
2 
1 

a. Receive orders from and be responsible to the Superin
tendent of Biologya 

bo Have general supervision of personnel assigned to him. 

c. Assist Section Superintendent in preparing and keeping 
a current comprehensive biological program as it applies 
to his specific assignment. 
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do Conduct surveys and investigations as directed by the 
Section Superintendento 

eo Keep an inventory on principal species of fish, game 
birds and mammals as assignedo 

fo Carry on progressive management research as directed 
by the Section Superintendent. 

go Assemble and analyze biological and statistical data 
and prepare written reports as assignedo 

BIOLOGIST AID - Six positionso 

Two assigned to Biologists on artificial lakeso 
Four assigned to Biologists on streamso 

Duties: Each Bioloqist Aid shall~ 

ao Be responsible to and receive orders from the biologist 
to whom he is assignedo 

bo Assist the bioloqist to whom he is assigned in carrying 
out creel census 9 surveys and other biological field 
worko 

BIOLOGY FOREMAN Station: Spirit Lake 

Duties: The Biology Foreman shall~ 

ao Jointly receive orders from and be responsible to the 
two biologists assigned to natural lakeso 

bo Supervise the summer fish survey crewo 

Co Assist the natural lakes biologists in lake surveys, 
winter oxygen determinations 9 and other biological field 
worko 
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FEDERAL AID SECTION 

S2ecific Duties 

For general duties of Federal Aid Section Superintendent 
refer to page 160 

FEDERAL AID SECTION SUPERINTENDENT Station: Des Moines 

Duties: The Superintendent of Federal Aid shall: 

ao Be responsible for selecting 0 planning 9 and directing 
the Pittman-Robertson and Dingell-Johnson programso 

bo Be responsible for planning and executing a development 
and/or maintenance program of state-owned lands assign
ed to the Federal Aid Sectiono 

c. Coordinate work and assignments of all personnel in the 
Federal Aid Section~ 

ASSISTANT SUPERINTENDENT - Federal Aid - Three positionso 

Station: Des Moines 

Duties: All Assistant Superintendents of Federal Aid shall: 

a. Receive orders from and be responsible to the Superin
tendent of Federal Aid. 

ho Be responsible for preparation of required documents and 
vouchers for projects assigned to him. 

c. Make recommendations to the Section Superintendent for 
improvementso 

do Be responsible for location 9 investigation, acquisition 
and initial development of wildlife restoration areas. 

e. Cooperate with the District Fish and Game Managers in 
preparing and carrying out development and/or maintenance 
programs on state-owned lands where Federal Aid funds 
are being usedo 

f. As assigned 9 be responsible for the preparation of and 
carrying out a state-wide farm-game habitat development 
program and have supervision of the employees assigned 
to this programo . 

g. Submit required reports to the Section Superintendent 
covering his activities and accomplishments. 
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UNIT GAME MANAGERS - Eight positions . 

Station 
Ruthven Game Management Unit 
Ingham-High Game Management Unit 
Rice Lake Game Management Unit 
Sweet Marsh Game Management Unit 
Odes$a Game Management Unit 
Colyn Game Management Unit 
Bays Branch Game Management Unit 
Missouri River Game Management Unit 

Dut\g~: The Unit Game Manage r shall ~ 

Town 
Ruthven 
Wallingford 
Lake Mills 
Tripoli 
Wapello 
Russell 
Panora 
Council Bluffs 

a. Rec e ive orders fro m and be responsible Lo the District 
Game Ma nager to whom he i s assigned for work pertaining 
to the operation of his Management Unit. 

b. Carry out deve lo pment and/or maintenance activities on 
the Management Unit to whi ch he i s a s signed. 

c. Make regular ins pe ction of hi s area s. 

d. Submit reports on wor k completed and recommendations for 
improvement of area s in the Unit. 

e. Supervise the workmen under his direction o 

FEDERAL AID FOREMA~ - Two positions - State-wide. 

Dutie s: The Federal Aid Foreman shall: 

a o Receive orde rs from and be responsible to the Assistant 
Superintendent of Federal Aldin charge of the farm
game habitat progr am. 

b . Aid the above As si s tant Supe r intendent in making farmer 
contact s 9 preparin g pl an s 9 planting of trees 9 shrubs 9 

et c. 9 and in maki ng inspection of the completed areaso 

Co Supervi s e the wo r kmen under hi s direction o 

do Submit requir ed r eports on work completed and recommen
dations for improvement in the progr am. 
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CONSERVATION OFFICER SECTION 

NOTE~ 

Much of the success or failure of the Conservation program 
in Iowa hinges upon how the Conservation Officer understands the 
CommissionYs basic conservation policy and how well he is able 
to analyze his local problems 9 interpret them in terms of Com
mission policy and express them to the people of the community. 
The first duty is to promote the conservation program of the 
Commissiono 

DISTRICT SUPERVISOR - Three positions. 

See page 31 for boundary of each districto 

District #1 - No assigned station. 

Officer Territories - -
Hancock and Wright Counties 
Clay and o~Brien Counties 
Dickinson County 
Cerro Gordo County 
Butler and Franklin Counties 
Palo Alto County 
Crawford and Monona Counties 
Emmet County 
Woodbury County 
Worth and Winnebago Counties 

Lyon and Osceola Counties 
Plymouth and Sioux Counties 
Greene and Carroll Counties 
Humboldt and Pocahontas Counties 
Buena Vista and Cherokee Counties 
Calhoun and Webster Counties 
Kossuth County 
Ida and Sac Counties 
Hardin and Hamilton Counties 
Boone and Story Counties 

District #2 - No assigned station. 

Officer Territories 

Scott County 
Benton County 
Fayette County 
Jackson County 
Buchanan and Delaware Counties 
Grundy and Tama Counties 
Lee County 
Howard and Winneshiek Counties 
Floyd and Mitchell Counties 
Dubuque County 
Clayton County 

Linn County 
Marshall County 
Jasper and Poweshiek Counties 
Des Moines and Henry County 
Allamakee County 
Clinton County 
Cedar and Jones Counties 
Louisa and Muscatine Counties 
Bremer and Chickasaw Counties 
Blackhawk County 
Iowa and Johnson Counties 
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District #3 - No assigned stationo 

Officer Territories 

Van Buren and Davis Counties 
Clarke and Decatur Counties 
Appanoose and Monroe Counties 
Cass and Audubon Counties 
Pottawattamie County 
Marion and Warren Counties 
Mills and Montgomery Counties 
Wapello County 
Polk County 

Harrison and Shelby Counties 
Lucas and Wayne Counties 
Adams and Taylor Counties 
Dallas and Madison Counties 
Keokuk and Mahaska Counties 
Adair and Guthrie Counties 
Ringgold and Union Counties 
Fremont and Page Counties 
Jefferson and Washington Counties 

~gties: The District Officer Supervisor shall~ 

a., Receive orders from and be responsible to the Chief 
of the Division of Fish and Gameo 

b. Have general supervision of personnel assigned to him. 

c. Make recommendations to the Division Chief on opera
tional procedures and improvement of the program. 

d. Maintain contact with the Officers assigned to him to 
be assured that each officer is efficiently carrying 
out his assignment. 

eo Instruct and train newly appointed officers and carry 
out the semi-annual rating of all officers assigned to 
himo 

f. Be responsible for a record of and the condition of an 
orderly replacement of all Conservation Officer equip
ment and supplies charged to his district. 

g. Cooperate with the Section Superintendents of the Divi
sion in facilitating thBir activities as they apply to 
the Conservation Officers. 

h. Maintain contact with the District Supervisors of the 
Division of Lands and Waters to coordinate enforcement 
activities. 

i. Submit required reports to the Chief of the Division 
covering activities and accomplishments in his district. 
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CONSERVATION OFFICERS - Sixty positions. 

Duties: Each Conservation Officer shall: 

a. Receive orders from and be responsible to the District 
Officer Supervisor to whom he is assigned. 

b. Be responsible for the enforcement of fish and game 
laws and, in cooperation with the Conservation Officers 
of the Division of Lands and Waters, enforcement of 
all conservation laws. 

c. Carry out a conservation public relation and education-
al program with the general public and organizations 
in his assigned territory. 

d. Assist and cooperate with the other four Sections of 
the Division in carrying out fish and game management 
and surveys and investigations on public and private 
lands and waters as instructed. 

e. Assist in the distribution of hunting and fishing lic
enses and other literature and brochures as provided. 

f. Submit required reports covering special assignments, 
activities and accomplishments in his territory. 

PILOT AND SPECIAL ENFORCEMENT OFFICER Station: Des Moines 

Duties: The Pilot and Special Enforcement Officer shall: 

a. Receive orders from and be responsible to the Chief of 
the Division of Fish and Game. 

b. Be solely responsible for piloting and care and mainten
ance of the Commission airplane. 

c. Lend general assistance in the enforcement of all cons
ervation laws and carry out special assignments as 
directed. 

d. Submit required reports covering his activities and 
accomplishments. 

.. 
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DIVISION OF LANDS AND WATERS 

CHIEF OF DIVISION St ation~ Des Moines 

The Division i s headed by a Div ision Chief who is responsible 
to the Director for all the function s of the Div isiono He super
vises and coo r dinate s all activities of employee s in the various 
work sections of the Div ision o All matte rs perta i ning to the work 
of the Divi s ion come s to and are handled through the Chief of the 
Division a 

Duties~ The Chief of the Divis ion sha ll~ 

lo Receive all orders and dire ctives from the Director and 
shall be responsib l e to the Director for the successful 
operation of the Divi s iono He shall submit progress 
and/or s pecia l reports to the Director a s required~ 

2o Make rec ommendations to the Director for the improvement 
of the Divi sion o 

3. Submit to the Directo r all matte rs in the Division· 
requiring Commi s sion attention p together with his 
r ecommendations for actiono 

4o Approve the expenditure s of all funds within the Division. 

5o Keep apprai s ed of the progr e s s of all cooperative 
resea r ch work and make recommendations to the Director 
concern i ng it s s cope 9 functions and the application of 
the findi ngso 

6. Grant such pe r mits for us e of s tate-owned lands as may 
be authorized by the Director . 
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The work of the Divi s ion of Land s and Waters is divided 
into the follow i ng Se ction s~ 

Pa r ks 
Wate rs 
Forest~y 

Each of these Sections i s headed by a Superintendent who is 
responsible to the Chief of the Division . All matters pertaining 
to the work of each Se ction shall come to and are handled through 
the Superintendento 

SECTION SUPERINTENDENTS 

Gene r al Duties 

All Lands and Waters Section Superintendents shall~ 

a. Receive order s and directive s from and be responsible 
to the Division Chief for the successful operation of 
the Section o He shall submit progress and/or special 
report s as required o 

bo Make recommendations t o the Division Chief for the im
prov~ment of the Sect i on. 

c. C-0unse l with and make recommeridations to the Division 
Chief on pe r sonne l matters within the Sectiono 

do Submit to the Divi sion Chief a l l matters in his Section 
requiring Commi s sion at tention ~ together with his re
commendationso 

eo Have general supervision over the employees of the 
Sectiono 

f. Approve the expenditur e s of a l l funds within the Section. 

g. Cooperate with other Se ction Superintendents of the Divi
sion where j oint activitiei may occur and keep field 
officers ad v ised as to the work programo 

h. Maintain adequate records fo r use in current operations 
and for future planning " 

io Have s pecific dutie s a s hereinafter listed and as may be 
furthe r as s igned by the Division Chief. 
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PARKS SECTION 

S2ecific Duties 

For general duties of Parks Se ction Superintendent refer 
to page 33. 

PARKS SECTION SUPERINTENDENT Station: Des Moines 

Duties : The Superintendent of Park s shall : 

a. Be responsible f or selecting 9 pl anning and directing a 
s ound park s deve lopment prog r am o 

bo Be re s ponsible for pl anning and executing a development 
and/or maintenance pr og r am on all s tate parks 9 monuments 
and pre s erves . 

Co Coordinate work and assignments of all personnel in the 
Park s Section~ 

DISTRICT PARK SUPERVISOR - Three positionso 

See map page 31 for boundary of each di stricto 

Di strict # 1 - No assigned station . 

Barkle y Memor ial 
Beeds Lake 
Bla ck Hawk 
Browns Lake 
Ca 11 ~ Ao A. 
Clear Lake 
Dolliver Memorial 
Ea gle Lake 
Fort Defian ce 
Gardmer Sha r p Cabin 
Gitchie Manitou 
Gull Point 
Indian Vi llage 
Kearny 
Ledge s 
Lewis and Cl ark 
Lost Is l and 
Mc Into sh Wood s 

Pa r ks 
Mil l Creek 
Mini Wakan 
Oak Grove 
Okamanpedan 
Okoboji Area 
Pi lot Knob 
Pine Lake 
Prepa r ation Canyon 
Ri ce Lake 
Ru sh Lake 
Spring Lake · 
Steamboat Rock 
Stone Park 
Storm Lake 
Swan Lake 
Trappers Bay 
Twin Lakes 
Wanata 
Woodman Hollow 
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District #2 - No assigned stationo 

Parks 
Backbone Macbride 
Beave r Meadows Maquoketa Ca ves 
Bellevue McGregor Area 
Bixby Oak l and Mill s 
Bru sh Cr eek Ca nyon Pal is ade s Kepler 
Cla r k 9 T o F o Pion ee r 
Echo Valle y Pl umb Grove 
Fish Farm Mound s Ro ck Cr eek 
Fort Atkins on Si lve r Lake 
Galland School Turkey River Mounds 
Geode Union Grove 
George Wyth Memorial Wapsipi11ico11 
Heery Wood s Wild Cat Den 

District #3 - No assigned stationo 

Ahquab i 
Allerton Re s ervoi r 
Cold Springs 
Darling _ 
Green Valley 
Keomah 
Lacey Keosauq'l,la 
Manawa 
Margo Frank~l Wood s 
Nine Eag'le s 

E_§.rk2 

Duties ~ The District Park Supervisor shall~ 

Pamme l 
Red Haw 
Sharon Bluffs 
Springbr ook 
Viking Lake 
Three Fires p Lake of 
Wape llo 
Waubonsie 
Wood thrush 

a o Receive orders from and be respon s ible to the Superin
tendent of Pa r ks . 

b o Have general supervision of personnel assigned to himo 

Co Make recommendations to the Se ction Superintendent for 
i mprovements in the park program. · 

d . Supervise the maintenance of buildings 9 grbunds 0 facil
ities and equ i pment on the parks in hi$ district. 

e. Negotiate a nd supervise all concessions and land use 
contractso 

fo Supervise weed and tree control and all plantings 9 

thinnings and construction on the pa r k area s in his 
di stri ct. 

g. Be res ponsib le for a r ecord of and the condition of and 
orde rly replacement of all pa r ks and officer equipment 
and supp lies i n his district. 
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h . Maint a i n cont act with the Di s t r ict Officer Supervisors 
of the Divi s ion of Fi sh and Game to coor dinate enf orce
ment a ct i vit i es. 

i. Submit r equ ired r epor t s t o the Sec tion Superintendent 
covering activ i t ie s and accomp lishment s i n his district. 

CONSERVATION OFFICERS - Park Cu s todi an - Thirty~s ix positions. 

NOTE: 
Much of the succe ss or fai l ure of the Conservation program 

in Iowa h inge s upon how the Conser vation Officer understands 
the Commi s s i on us ba si c con s ervation po l icy and how wel l he is 
able to analyze hi s loca l pr oblems 9 interpret them in terms of 
Commission po l icy and expr ess them to the people of the community. 
The first duty i s t o pr omote the con s ervation pr ogr am of the 
Commission . 

Duties: The Cons ervat ion Offi cer 9 Pa r k Custodian shall: 

a. Rece i ve or ders f rom and be respon s ible to the Dist~ict 
Park Supe r vi s or to whom he is assigned . 

b. Have superv i s i on over pers onnel a s signed to h i m. 

c . Make r ecommendat i ons t o the Di s t r ict Park Supervisor 
for the improvement of hi s a ss igned park . 

d . Be re s pon s ible fo r the maintenance of buildings 9 grounds 9 

fa c i l itie s and equ i pment on the park area assigned to 
h i m. 

e . Be r espon s ib l e for the enforcement of navigation and 
other laws dea l ing with park s and 9 in cooperation with 
the Cons ervat ion Officers of the Divi sion of Fish and 
Game 9 enfor cement of all con s ervation laws. 

f . Ca r ry out a con s e r vation public relations and educational 
progr am with the general pub l ic and organizations in an 
assigned area. 

g. Submit r equired r epor t s covering special assignments 
and showing h is activitie s and accomplishments . 

PARK CARETAKER - Cu stodia n - Four positions. 

Duties: Th e Pa r k Caret aker 9 Custodian dutie s are the same as 
Con s erva t io n Offi cer 9 Pa r k Cu s todian 0 except that he 
ha s no l aw enforcemen t duties . See above. 
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PARK CARETAKER - Assistant Cu s todian - Fifteen positionso 
Station: As assigned 

Duties : The Pa rk Caretaker 9 Assistant Cu s todian shall: 

ao Receive orders from and be respon s ible to the Park 
Conservation Offi ce r to whom he is assignedo 

b o As sist the Pa rk Conservation Officer in his duties as 
outlinedo 

SHOP MANAGER Station: Solon 

Duties : The Shop Manager sha ll: 

ao Receive order s from and be responsible to the Superin
tendent of Parks o 

b o Be r esponsib l e for the construction and repair of all 
park equipment a s assignedo 

Co Be in charge of the workshop at Lake Macbrideo 

d o Submit report s as requiredo 

PRISON LABOR MANAGER Station: Ottumwa 

Duties: The Prison Labor Manager shall: 

a o Receive orders from and be responsible to the Superin
tendent of Pa rkso 

b o Coordinate the pri so n labor program as it relates to 
state park so 

Co Make recommendations to the Section Superintendent for 
the i mprovement of the progr amo 

do Submit requ ired reports covering his activities and 
accomplishments o 

FOREMAN - Prison Labor - Two positions o 

Duties: The Prison Labor Foreman shall: 

Station: As assignedo 

ao Rec eive orders from and be responsible to the Prison 
Labor Ma nagero 

b o Supervise the workmen assigned to himo 
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WATERS SECTION 

S2ecific Duties 

For general dut ies of Waters Section Superintendent 
refer to page 33 0 

WATER SECTION SUPERINTENDENT Station~ Des Moines 

Duties : The Superintendent of Water s shallg 

a o Be responsible. for s electing 9 planning and d irecting a 
sound state-owned water program as it applies to all 
form s of water recreation other than hunting and/o r 
fi shing o 

b o Be responsible for planning and executing a development 
and/or maintenance program on state-owned waters 
ass i ~ned to the Wate rs Sectiono 

Co Coordinate wo r k and assignments of all personn~l in the 
W,ters Se ctiono 

SUPERVISOR = Erosion Control Station: Chariton 

Duties~ The Erosion Control Supervi sor shallg 

ao Receive orders from and be responsible to the Superin= 
tendent of Waterso 

b o Be re s ponsib le for erosion contro l work on artificial 
lake watershed s o 

Co Supervise the personne l a s s i gned to him. 

d o Make recommendations for the improvement of his programo 

eo Carry out a public relations and educat ional program with 
the general public and organizations in relation to soil 
erosion prob lems pa r ti c~larly as these problems effect 
state-owned lake so 

f. Submit required report s covering his activities and 
acc omp lishmentso 

TECHNICIAN - So ils Station: As assigned. 

Dutiesi Th e So ils Technician shall g 

a . Receive orders from and be responsi bl e to the Supervisor 
of Erosion Cont rolo 

b . Render technica l a nd physical assistance to the Erosion 
Cont rol Super vi sor in carrying out this program. 
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INSPECTOR Station: Des Mo i ne s 

Duties: The Inspector shall : 

a o Rec e ive order s from and be responsible to t he Superin
t endent of Waters o 

b o In spect commercial boat s as required by law and a s s i st 
Park Off icers in the i ns pection of private l y ope r ated 
boats on artificial lakeso 

Co In s pect 9 according to law9 fo r the issuance of permits 
for removal of sa nd 9 gravel a nd ice from state-owned 
waterso 

d o Mak e f i eld ins pection and make recommendations on appl i 
cations for dock and other construction permits on l and s 
assigned to the Divi s ion of La nd s and Waterso 

e o Ma ke recommendations f or impr·ovement of his assigned 
programo 

f o Submit required repo~ts covering s pecial ass ignment s 9 

hi s activities a nd accomplishments o 

CONSERVAT ION OFF I CERS - Water Patrol - Three positionso 

Lak e 
Cl ea r~Lak e 

* We st Okoboj i 
* Lak e Manawa 

Neare s t Town 
Cl ear Lake~ 
Milford 
Counc i l Bluffs 

Dut i ei : The Conservation Officers 9 Water Patrol shall: 

a o Receive orders f rom and be responsibl e to t he Superin 
t ende nt of Water5o 

b o Be responsible for t he enforcement of navigation l aws on 
areas assigned and 9 in cooperat ion wi t h a ll other Conser va
t ion Offi cers 9 the enfo r cement of a ll conservation lawso 

Co Carry out a water safety publ ic relations a nd educat i ona l 
program with the general public a nd orga nizat io ns in an 
assigned areao 

d o Be r esponsible for t he nautica l equipment assigned to himo 

e o Submit requ ired reports covering s pecial assignment s 9 his 
activities and accomplishment so 

* Th ese off icers are a lso Conservation Officers 9 Park Cu stodians o 
Stations are set out aboveo 
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FORESTRY SECTION 

Specific Dutie.§_ 

For general duties of Forestry Section Superintendent 
refer to page 33 . 

FORESTRY SECTION SUPERINTENDENT Station: Des Moines 

Duties: The Superintendent of Forest r y shall: 

ao Be responsib l e for selecting~ planning and directing a 
sound forest r y program on public and private landso 

bo Be responsible for p l anning and executing a forestry 
development and/or management program on state-owned 
lands assigned to the Forestry Section . 

Co Serve a s State Forester according to lawo 

d. Coordinate work and assignment s of 911 personnel in 
the Forest r y Section. 

FORESTER - Nu rseryma n Station: Ame s 

Duties : The Fore ster 9 Nurs e ry~an 0 shall : 

Bo Rece ive orders from and be responsible to the Superin
tendent of Fore s t r y . 

b . Be responsible for all operations of the state=owned 
nursery at Ame s. 

c . Be re s ponsible for the ma i ntenance of buildings and 
other facilities at the nursery o 

d . Supe rvise and coordinate wo r k of all wo rkmen assigned 
to h i mo 

e o Make recommendati0ns for the improvement of the nursery 
operationso 

f. Submit r equ ired r eports to the Section Superintend~nt 
covering activities and ac complishments. 

FORESTER - As s i s ta nt Nurseryman Stat ion : Ames 

Dutie s: Th e Assistant Nu rseryman shall : 

a. Re ce ive orders f r om and be r espon s ib l e to the Forester 
in charge of the nurseryo 
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bo Assist t he Nur ser yma n i n t he operat i on and ma i ntenance 
of t he Nursery o 

Co Supe rvis e the workmen ass i gnea ·to hi mo 

STENOGRAPHER Stat ion ~ Ame s Nursery 

Duties ~ This s t enogra pher shal l g 

ao Rece i ve orders f r om and be r esponsible to the Forester 
in cha r ge of t he nurserye 

b o Do general ste nogr aph ic and cler ica l work i n connection 
with t he operat i on of t he nu r se r yo 

F,JREMAN - Nur sery - Two position s o 

Both of t hes e f oremen are s tat i oned at the Ame s Nurse r y. 

Duties g The Nu r s ery Foreman shal lg 

ao Receive orde r s f r om and be responsible to the Forester 
i n charge of t he nurs er y. 

b o Supervi s e t he workmen ass i gned to hi m. 

FORESTERS - Farm - Six pos itionso 

St at i on s 
Farmington 
Farmington 
Anamosa 

Duties ~ Al l Fa r m Foresters shal l i 

McGregor 
Ade l 
Chariton 

a . Re ce i ve or de rs f r om and be r esponsib l e to the Superin
tendent or Fore stry o 

b . Be re s ponsib l e for the management and maintenance of 
state -own ed for est s and the faci lit ie s t hereonp as 
ass i gned t o h i ~ o 

c. Promote good wood l and management on privately owned 
l and s by pr ov:3i ng t echnical advice and field assistance 
t o landowne rs i~d/or operators. · 

d o Cooperate with mill ope r ators and farmers by assisting 
i n the deve l opment of markets f or wood products and 
s our ces of r aw materi a ls for mil l operators . 

e . Carry out a f or estry pub l i c re l ations and educational 
pr ogram wi t h t he general publ ic and or ganizations in 
his a s s i gned t er r itor yo 
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fo Make recbmmendation s to the Section Superintendent for 
improvement s in h i s program o 

9o Submit requ i red reports covering his activities and 
accompli shment so 

FORESTER - Area Station~ McGregor 

Duties: The Area Fore ster shall : 

ao Re ce i ve orders from and be responsible to the Superin
tendent of Forest r y o 

ho Be respo1t s ibl e f or Ure forest management program on 
the Yellow River ~ Ba ckbone and White Pine Hollow state 
fore st so 

Co Be respon s ible f or a state-wide fire protection program 
for forest and gr ass l and area s through education and 
cooperation o 

do Make recommendations to the Section Superintendent for 
i mprovements i n the program assignedo 

eo Submit r equ ired reports covering his activitie s and 
accompl ishments 

FOREMAN - Fores t Area 

Duties : The For es t Area Foreman shall : 

Station: Yellow River 
Forest 

a o Re ce i ve or ders f r om and be responsible to the Forester 
i n cha r ge o 

bo Supervi s e the wo r kmen assigned to him. 
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DIVISION OF ADMIN ISTRAT I ON 

CHIEF OF DIVISION Stat ion~ De s Mo ines 

The Division is headed by a Division Chief who is responsible 
to the Director for all the f unction s of the Divisiono He super-
vises and coord i nate s all activitie s of emp loyee s in the various 
work sections of the Divi s ion o Al l matter s pert a i ni ng to the work 
of the Divi sion come s t o and are hand l ed through the Ch i ef of the 
Division o 

. 
Duties~ The Chief of the Div i s i on shall~ 

lo Re ceive all orders and d irectives f r om the Director 
a nd shall be respon s ibl e to the Director f or the 
s uccessful operation of the Divisiono He sha ll s ubmit 
progress and/or s pe cia l reports to the Director as 
requiredo 

2 o Make recomme nd ations to the Director for the i mprove
ment of the Divi s i ono 

3o Submit to the Dire ctor all matte r s in the Division 
requi ring Commission at tention 9 t ogether with hi s 
r e commendations for action o 

4 o Approve the expenditure s of a ll funds with i n the 
Divi s iono 

5 o Act a s fi sc a l officer f or the Commission and a s sist 
the Directo r on fi s cal matters o 

60 . Act as personne l officer for the Commission 9 be respon
s ib l e for all centr a l office c l er ica l and s tenogr aphic 
employees and carr y out such activities for the Com
mission as may be r equired by the State Personne l 
Director o 
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The work of th e Divi s ion of Admi nistration is d iv ided 
into the f ollowi ng work gro~ps: 

Pub l ic Re lations 
Land Su rvey and Acqui s ition 
Engineer ing Cons truction 
Ac counts and Re cor ds 

Public Rela t ion s 9 La nd Acqu isit ion and Eng inee ring are set 
up as Sections comparab l e to th os e i n the ot he r two Di vi s ion s 
and are headed by a Section Superint endent o Accounts and Records 
are separated i nto small unit s 9 acc or d i ng to f un ct ion o Ea ch Unit 
is headed by a Supervi s or of t he activ i ty a s signed and i s s o 
identified in t he f ollowi ng dutie so 

SECTION SUPERINTENDENTS 

Ge nera l Duties 

All Divi sion of Admi nist ra t ion Sec t i on Super i ntendents sha ll: 

a o Re ceive orde r£ and di r e ctives from and be respon s ib l e 
to the Divi s ion Chief for t he suc ce s s f u l operation of 
the Section o He shall s ubmit progr e s s and/or special 
r eport s a s requ i red o 

h o Mak e recommendations to th e Divi s ion Ch i ef f or the 
i mpr ovement of the Section o 

c. Couns e l with and make re commend a t ions t o the Division 
Chief on pers onne l mat te rs within t he Section . 

d . Submit to t he Divi s io n Ch i ef a l l matters i n his Section 
r equi ring Comm i s si on attent ion 9 together with hi s 
r e commendat ions . 

e. Have gene r a l supe rvi s ion over the emp l oyee s of the 
Se ct ion o 

f o Approve the ex penditu r e s of all funds within the Section. 

g. Coope r ate with ot her Sect i on Superintendent s of the 
Di vi s i on whe re j oi nt activiti e s may occur and keep field 
off icers adv is ed a s to the work progr amo 

ho Ma i ntain ad equa te r e cor d s for use in curr ent operations 
and fo r f uture pla nnin g o 

i . Have s pecif i c dutie s as he r einafter l isted and as may 
be f urther a?s ig ned by t he Divi s i on Ch i efo 
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PUBLIC RELATIONS SECTION 

S2eci fic Duties 

For general dutie s of the Pub l ic Relations Section Superin~ 
tendent refer to page 44 0 

PUBLIC RELATIONS SUPERINTENDENT Station: Des Moines 

Duties: The Superintendent of Public Re l ations shall: 

ao Be respon s ible for selecting 9 planning and directing 
a sound pub lic relations and educationa l program as it 
relate s to tire Co11se1vatio11 Co11111tissio110 

bo Coordinate work and a ssignments of all personnel in the 
Public Relation s Section o 

PUBLIC RELATIONS OFFICER - Editor Station : Des Moines-

_Duties: The Public Relations Officer 9 Editor 9 shall: 

ao Receive orders from and be responsible to the Superin
tendent of Pub lic Relations. 

bo Be re s pon s ib l e for the pub lication of the monthly cons
ervat ion magazine and news release so 

Co Make recommendations to the Se ction Superintendent for 
the improvement of the programo 

do Submit required re port s to the Se ction Superintendent 
covering hi s activitie s and accomplishmentso 

ASSOCIATE EDITOR Station: Des Moines 

Duties : The Associate Editor snall : 

ao Receive orders from and be responsible to the Public 
Re l ations 0fficer 9 Edito ro 

b. Assist in the preparat ion and editing of the monthly 
conservation magazine 9 news releases and other publi
cation s o 

Co Assist in di ctation and correspondence as assignedo 

PUBLIC RELATIONS OFFICER - Edu cation Station: Des Moines 

Duties: The Publi c Re l ation s Officer 9 Educat ion 9 shall: 

a o Re ce ive orders from and be responsible to the Superin
tendent of Pub lic Re lation s o 
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ho Promote and as sist in teacher training programs through 
Conservation Camps p Teacher Training Colle9es 9 communLty 
organizations and similiar grou~so 

c. Act as liaison officer with State Education Department. 

d. Assist and participate in the planning and development 
of local 9 county and state-wide conservation education 
programs. 

e. Submit required reports covering his activities and 
accompli shment s . 

PUBLIC RELATIONS OFFICER - Audio and Visua l Aids Station: Des Moines 

Duties: The Public Relation s Officerp Audio and Visual Aids 9 shall: 

a. Receive orders from and be responsible to the Superin
tendent of Pub lic Re l ationso 

ho Take motion and still pictures and a s sist in editing and 
compi ling motion pictures . 

Co Obtain picture materia l for use in conservation education 9 

conservation pub l i cations and for a pictorial record of 
Commission a ct i vities as assigned. 

d. Submit required r eport s covering his activities and 
accompli shmentso 

PUBLIC RELATIONS OFF ICER - Exhibits - Two positions. 

Duties: The Pub lic Re l ~tions Officer 9 Exhibit s 0 shall: 

a. Receive orders from and be r espons ible to the Superin
tendent of Public Re lations . 

b. Maintain and operate the traveling exhibit. 

c. Prepare and manage other informational exhibits as 
assigned. 

d. Make recommendation s for the improvement of his program 
to the Superintendent of Pub l ic Relations . 

e. Submit required . r epo r t s covering his activities and 
accomplishment s o 

CLERK - Ci rc ulation Station : Des Moines 

Duties: The Circu lation Cl erk shal l: 

a. Re ceive orders from and be responsible to the Superin
tendent of Public Re l ation s o 



=47-

b. Maintain the film library, ~ave charge of film dist r i
bution and keep films and related equipment in good 
repair. 

c. Maintain subscription lists of pub l icationso 

d. Maintain library of reference books 9 reportsp booklets 
and other literature. 

e. Make recommendations for the improvement of his program 
to the Superintendent of Public Relations. · 

f. Submit required reports covering his activities and 
accomplishments. 

FOREMAN - Building Custodian Station: De s Moines 

Duties: The Foreman 9 Building Custodianp shall: 

a. Receive orders from and be responsible to the Superin
tendent of Public Relations. 

b. Be responsible for the maintenance of buildings, grounds, 
facilities and equipment in relation to the Conservation 
Exhibit Building at the State Fairgrounds. 

c. Assist in the preparation of exhibits. 

d. Make recommendations for the improvement of his operations 
to the Superintendent of Public Relations. 

eo Submit required reports covering his activities and 
accompli shments. 
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LAND SURVEY AND ACQUISITION SECTION 

For general dutie s of the Superintendent of Land Survey 
and Ac~uisi~ion refer to page 440 

~~~ERINTENDENT OF LAND SURVEY AND ACQUISITION Station: Des Moines 

Duties: The Superintendent of Land Survey and Acquisition shall: 

a. Be respon s ible fo r all phases of land acquisition 9 land 
surveys 9 condemnation and records pertaining thereto. 

b. Coordina.te work and assignment s of all personnel in this 
Section. 

LAND ACQUISITION SUPERVISOR Station : Des Mo in es 

Duties: The Land Acquisition Supervisor shall : 

a. Receive orders from and be r esponsible to the Superin
tendent of Land Survey and Acquisition . 

b. Serve as land buye r for the Commi ssion by doing related 
inve stigationa l work 9 take option s or other forms of 
land conveyance. 

c. As si st the Superintendent in prepa ra tion 0 exe cution and 
delivery of documents pertaining to land conveyances. 

d. Make r e commendations fo r the improvement of the program 
to the Superintendent of Land Survey and Acquisition. 

e. Submit required reports covering hi s activities and 
accompli shment s . 

ENGINEER - Land Survey St ation: De s Moines 

Duties : The Land Survey Engineer sha ll: 

a. Receive orders f rom and be responsibl e to the Superin= 
tendent of Land Survey and A~qu isition. 

b. Carry out surveys and. ma r king of line s needed for land 
purchases 9 sales ~r for any other requi red us e. 

c. Assi st th e Superintendent of Land Survey and Acquisition 
i n preparation of plats 9 l and area computations and other 
evidence as may be assigned. 

d. Make recommendation s for the improvement of hi s program 
to the Superintendent of Land Survey and Acquisition. 

e. Be responsible for the workmen assigned to him. 

f. Submit requ ired reports covering his a ctivitie s and 
a ccomn l,~hmP n~~-
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INSTRUMENT MAN Station: As assigned. 

Duties: The In s t r ument Man shall: 

a. Receive orders from and be responsible to the Land Survey 
Engineer . 

b . Operate the various survey instruments and serve as survey 
party chief . 

c. Complete the land surveys as assigned .• 

d . Have charge of the crewmen i n the survey crew as as s igned. 

SURVEY CREWMAN - Three po s itions. 

Duties: The Survey Crewman sha l l : 

Station! As assigned. 

a. Receive orders from and be responsible to the Instrument 
Man . 

b . Carry out the various duties such as rodman, chainman 
and others as assigned. 

DRAFTSMAN - Land Sur vey Station: Des Moines 

Duties : The Land Su r vey Dr aftsman shall: 

a . Re ceive orders f r om and be re sponsible to the Land Survey 
Engineer . 

b. Be r e s pon s ib l e for preparing maps and/or plats relating 
to state-owned lands and/or all land conveyances. 

c . As si s t in other drafting, mapping or design work as 
a s signed . 
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ENGINEERING CONSTRUCTION SECTION 

For general dutie s of Engineer ing Construction Section 
refer to page 440 

ENGINEERING CONSTRUCTION SECTION SUPERINTENDENT Station: Des Moines 

Duties: The Superintendent of Eng i neering shall: 

a. Be responsible f or the successful completion of all phases 
of construction eng i nee r ing assigned to this Section. 

b. Furnish assi s tance and advice relative to all engineering 
work contemplated by the Commission to be done by private 
firms. 

c. Coordinate work and a ss ignments of all personnel in the 
Engineering Con st r uct ion Se ction. 

ENGINEER-Design Station: Des Moines 

Duties: The De s ign Enginee r shall~ 

a. Receive orders f r om and be r e s ponsible to the Superin
tendent of Engineering Con struction. 

b. Be responsib l e f or the pr eparation of all designs, speci
fication s and es t i mate s on a l l assigned projects. 

c. Supervise the work of the engineers, architects and 
draftsmen as a s s i gned to de s ign o 

d. Be responsib l e fo r a record of, condition of and or9erly 
replacement of all engineering design equipment and 
supplie s . 

~. Submit required r eport s to the Section Superintendent 
covering activ i t i e s and accomplishments of this phase 
of th€ prog ram. 

ENGINEER - Construction De s ign Station: Des Moineso 

Duties: The Const r uct ion De s ign Erigineer shall: 

ao Receive or de r s from and be respon s ible to the Design 
Engineer . 

b. Be re s pon s i b l e for t he preparation of plans and qesigns 
for con s t r uct i on pro je ct s a s a s signed . 

c. Assi st in f i e l d survey s t o obtain data necessary for 
design 9 a s r equired . 
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ENGINEER AID - Design - Two positions . 

Duties: The Engineer Aidp Designp shall : 

Station: Des Moine s 

ao Receive ·orders from and be responsible to the Design 
Engineero 

b o Assist in the preparation of plansp specifications and 
cost estimates for engineering projects as assignedo 

ARCHITECTS - Two positionso 

Duties: The Architects shall: 

Station: Des Moine s 

a. Receive orders from and be responsible to the Design 
Engineero 

b o Be respon s ible for the preparation of specifications and 
estimates as this work applie s to architectural and/o r 
landscape project so 

Co Assist in field surveys to obtain data necessary for 
architectural and/or landscape designo 

do Provide field a s sistance in landscaping on Commission 
projects as required. 

DRAFTSMAN - Three positions . 

Dutie s~ The Draftsman shall: 

Station: Des Mo i nes 

a. Receive orders from and be respon s ible to the De s ign 
Engineer. 

b . Be responsible for the drafting and plan preparation for 
projects as a ss igned . 

ENGINEER 9 Construct ion Station: Des Moines 

Dutie s: The Construction Engineer shall : 

a. Receive orders from and be responsible to the Supe~in
tendent of Engineering Construction. 

b . Be respon s ible for all field con s truction project s from 
date of letting to completiono 

c. Initiate change orders as needed . 

do Be res ponsib le for the pers onnel a s assignedo 
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e o Be responsible for a r ecord of p cond ition of and orderly 
r ep l acement of al l eng i nee r i ng const r uction equ i pment and 
s upp li es o 

fo Submit r equired report s t o the Se ction Supe r i nt endent 
covering activities and a c compl ishments o 

ENGINEER AID - Resident - Four po s it ion so 

Duties ~ The Resident Engineer s hall ~ 

Stat ion ~ As a s s i gned o 

a o Re ceive orders from and be r e s pon s i bl e t o the Con struction 
Engineero 

b o Be responsible for comp l et ion of construction ac cord i ng 
to pl ans 9 specifications a nd cont r a ct s on a s si gned projects o 

Co Submit required report s t o Con s t r uction Engi neer coverin g 
act i vities and ac compl i shmentsa 

ENGINEER - Hydraulic St ation : De s Moines 

Duti e s~ The Hydraulic Enginee r sha l l ~ 

a o Rec e i ve orders from and be r e s ponsib l e t o the Su pe rin = 
te ndent of Enginee r ing Cons truction o 

b o Be r e s ponsible for the pr epa r at i on of pl an s and d e s igns 
for construction pro j ects a s a s s i gn ed o 

Ca Be r e s pon s ible for the ope r at i on of t he hyd r au lic l abora
tory o 

d o Have charge of pers onnel a s a s signeda 

ea Be re s pon s ible fo r a r e cord of 9 cond ition of and orderly 
replacement of all hydrau l i c and/ or eng i neering equipment 
and supplies 9 a s as s igned o 

fo Submit required reports to the Supe r int endent of Eng inee r ing 
Construction covering hi s activit i e s and a ccompli s hments ~ 

ENGINEER AID = Hyd r au lic Station~ As a ssignedo 

Duties~ Th e Eng i neer Aid 9 Hyd raulic 9 sha ll ~ 

a a Re ceive orders f rom and be r e s pons i b l e t o t he Hyd r au li c 
Engineero . 

b a Ca rry out such wo r k a s signed t o h i m i n t he operation of 
the hyd r ology labora t or y a 
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ENGINEER= Construction Surveyo Station: De s Mo i nes 

Duties: The Construct-ion Survey Engineer shall : 

ao Receive orders from and be responsible t o the Superin
tendent of Engineering Constructiono 

bo Be responsible for field surveys in connection with 
construction project s o 

Co Have charge of personnel a s assignedo 

do Be responsible for a record of 9 condition of and or derly 
replacement of survey equipment and supplies as as signedo 

*INSTRUMENT MAN Station: As assigned 

*SURVEY. CREWMAN - Three positions o Station: As assigned 

*NOTE : The Instrument Man and th r ee crewmen are assigned to the 
Con struction Survey Engineer o See page 49 for duties. 
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ACCOUNTS AND RECORDS 

As mentioned earlier, several work units are included under 
Accounts and Record so The duties of each Unit are listed be lowo 
The number of clerks assigned to each unit is indi catedo 

EQUIPMENT SUPERVISOR Station: De s Moines 

Duties: The Equipment Supervisor shall: 

, 

ao Receive orders f r om and be responsible to the Chief of 
the Divi sion of Admini stration. 

bo Be in charge of maintaining proper inventory records of 
a ll equipment and property of the Commission. 

Co Check and maintain required records on all car and truck 
equipment and assist in maintaining proper operation 
of all motor equipment. 

d o Assi st in purchase of equipment and supplies as requestedo 

eo Have charge of acquisition and di stribution of central 
office supplies. 

fo Supervise pers onnel as assignedo 

go Make recommendations to the Divi si on Chief for improve
ment of operations. 

ho Submit required reports setting out his accomplishments 
and activitieso 

CLERKS - Two are assigned to the Eqvipment Supervisor. 

See page 56 for dutieso 

LICENSE SUPERVISOR Station : Des Moines 

Duties: The License Supervisor shall: 

ao Receive orders from and be responsible to the Chief of 
the Division of Administration o 

bo Be responsible for the issuance of all Commission licenses, 
permits 9 tags and chargeable publications and shall main
tain all required records related theretoo 

Co As sist the Ca shie r in bank depo s its and/or withdrawa ls 
as related to the sale of items lis ted in (b) aboveo 

d o Supervi s e personnel as assigned. 

e. Make recommendation s to the Division Chief for improve
ment of operations. 
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fo Submit required reports sett ing out hi s accomp l i shment s 
and activitieso 

CLERKS = Four are assigned to the License Supervis oro 

See page 56 for dutie s o 

CLAIMS SUPERVISOR Station: De s Mo i nes 

Duties: The Cl aims Supervi s or sha ll: 

ao Re ce ive orders from and be r e s ponsib l e to the Chief of 
the Division of Admi ni strationo 

b o Be responsible for the auditing 9 filing and mailing of 
claims and payment of sameo 

Co Prepare and compile t he payroll and payroll c l aimso 

d o Superv ise per sonne l a s assignedo 

e o Make r ecommendation s to the Divi s ion Chief for improve
ment of operationso 

fo Submit required report s sett ing out his activitie s and 
accomplishmentso 

CLERKS - Th r ee are assigned to the Cl aims Supervisor. 

See page 56 for duti eso 

AUDITOR Station: De s Moines 

Dutie s: The Aud itor shall: 

a o Re ceive or de rs f r om and be respon s ible to the Chief of 
the Divi s ion of Admin istrationo 

b o Serve as i nternal auditoro 

Co Supervise personnel as a s signedo 

d o Make r e commendat ions to the Divi sion Chief for improve= 
men t of operations o 

eo Submit requ ired re ports s etting out hi s activities and 
accomp l i shmentso 
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BOOKKEEPER Station: Des Moine s 

Duties : The Bookkeeper shall: 

ao Receive orders from and be responsible to the Auditor o 

b o Maintain expenditure ledgers of the various fundso 

Co Supervise personnel as assigned. 

CLERKS - Two clerks are assigned to the Bookkeeper. 

See be l ow for duties. 

CASHIER Station: Des Moines 

Duties : The Cashier shall: 

a o Receive orders from and be responsible to the Chief of 
the Di vision of Administration. 

b o Be responsible for the recording and depositing of 
a ll incoming cash receipts. 

Co Hand l e the cash s ales of licensesp permits, tags and 
chargeable publications that · are sold from the central 
offi ceo 

d . Supervi s e personnel assigned to him. 

e o Make recommendations to the Chief of the Division for 
improvements in the programo 

f. Submit required reports setting out his accomplishments 
and activitie so 

CLERKS - One clerk is assigned to the Cashier. 

See below fo r duties. 

STENOGRAPHIC AND CLERICAL POSITIONS 

CLERKS - Twelve po s itionso All clerks are stationed in Des Moines. 

Dut ie s ~ Ea ch Clerk sha ll : 

a o Re ceive orders from and be responsible to the supervisory 
personnel a s assigned o 

b o Do c l erical and stenographic work as required. 
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STENOGRAPHER AND CONFERENCE SECRETARY Station: Des Moines 

Dutie s: The Stenogr apher and Conference Secretary shall: 

a o Re ceive orders f r om and be re s ponsible to the Directoro 

b o Take dictation 9 hand l e correspondencep maintain required 
r ecord s and fi l e s and do other duties as assignedo 

Co Act a s s ecretary during Commission meetingso 

STENOGRAPHERS - Thi r teen po s itions o Al l stenographers are stationed 
at Des Moineso 

Dutie s : Ea ch Stenogr apher shall : 

a o Re ceive orders f r om and be responsible to the adminis
t r ato r to wh om she i s a s sign edo 

b o Take dictation p hand l e correspondence, maintain required 
record s and file s and do other stenographic duties as 
as signed o 
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SUBJECT INDEX 
FOR 

STATE CONSERVATION COMMISSION POLICIES - MARCH, 1958 

=A-

Access9 private and municipal waters, management by Commission, 52 

Advertising 9 
bids on contracts, procedure for, 94 
payment by Commission 9 73 
use of game farm birds and animals, 74 

Animals9 f tibition purposes, 85 capture or ex r 
for use in advertising 9 74 

Appointments 9 Conservation Officers, 69 
Aquatic Vegetation Control 9 95 
Artificial Lakesp 

boats 9 sanitation 9 14 
motorboats on 9 13 
sailboats 9 commercial 9 11 
sailboats 9 type allowed and where, 12 
swimming 9 18 

=B-

Bathhouses 9 private 9 where to locate, 20 
Bathing Beaches 9 fences on state-owned, 19 
Beaches 9 State Lake 9 funds for lifeguard, swimming, play 

equipment 9 39 
Beaver 9 trapping by property owner in case of damages, 53 
Beer, sale on state-owned areas, 33 
Bids, advertising for contracts, procedure, 94 

Birds, 
capture for exhibition purposes, 85 
game farm, use in advertising, 74 
game 9 tagging for prizes, 75 

Blueprints, Commission projects, cost charged to, 51 
Boathouses 9 private, where to locate, 20 

Boats, 
lake patrol 9 personnel provided by, 41 
lake patrol 9 provided by, 41 
power propelled pontoon, use on artificial lakes, 12 
purchase for Conservation Officer use, 43 
sanitation, 14 

Buildings 9 state-owned, use of quarters by employees, 81 
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-C-

Cabins 9 

State Park 9 employee use of 9 82 
use of 9 on state areas 9 2 

Camping 9 

fees 9 group leader in group camps 9 27 
fees 9 State Parks and Forests 9 26 
state-owned areas 9 where permitted 9 28 

Camps, hunting 9 establishment of non-commercial on public 
hunting grounds 9 3 

Clubs 9 employees holding office in 9 60 
Collectors 9 scientific 9 permits 9 86 
Collections 9 taking of in State areas 9 29 
Complaints 9 employee 9 procedure 9 72 

Conservation Officers 9 

appointments and physical examinations 9 69 
court costs and fees collected 9 91 
day off per week 9 66 
dismissals 9 according to ratings 9 58 
eligibility for qualifications 9 71 
enforcement of navigation laws 9 56 
first aid kits 9 46 
funds for purchase of boats and motors, 43 
funds for purchase of raincoats and hip boots, 45 
law enforcement 9 time spent in 9 92 
leaving assigned territories 9 67 
licenses 9 sale of 9 83 
new, length of probation 9 57 
pay for work done by family 9 47 
performance in position 9 how and when rated, 58 
remuneration from organizations or persons outside 

Commission 9 50 
retirement 9 89 
time off, 66 

Concessionaires 9 maximum prices 0 10 
Concessions 0 use of on state areas 9 2 
Cornerstones, placement of 9 5 
Costs 9 payment of publicity and advertising, 73 
Court costs, collected by Conservation Officer, 91 

~-
Dams 9 funds to repair and maintain 9 35 
Dances, public, in state park lodges 9 34 

Development 9 

Forest Reserves, funds for 9 40 
private 0 on state areas 9 1 
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Dismissals, Conservation Officers 1 

according to ratings 1 58 
during probation 9 57 

Distribution 9 

"Iowa Conservationist" 1 77 
printed material to license buyers 9 84 
printed material on state areas 1 32 
stock 1 State Forest Nursery 9 54 

Division Chief 1 procedure for employee complaints or grievances 1 72 

Docks, 
permits 1 from public lands into public waters, 16 
posting of privately constructed from public shoreland 1 17 
state-owned on state lakes 1 15 

Drownings 1 policy of employees in recovery of bodies 1 92 

Duties, 
Conservation Officers 9 days off per week 0 66 
Conservation Officers, sale of licenses, 83 
Employees 1 outside work or activities, 62 
employees 1 trapping or commercial fishing during vacations, 63 

Dwellings 9 employee 1 cost of rental 9 79 

-E

Electricity, cost of employee 9 s 1 80 
Eligibility list, Conservation Officers 1 appointments from, 69 

Employees 1 

appearance before legislature or legislative committees, 61 
buildings, state-owned, employee use of 1 81 
commercial fishing and trapping during vacations, 63 
complaints 1 procedure for 9 72 
films, consignment of, 78 
first aid kits, 46 
grievances, procedure for 1 72 
housing 1 cost of 9 79 
housing 1 utilities, cost of, 80 
"Iowa Conservationist", 77 
leave of absence, without pay, 65 
military leave, 64 
offices in conservation clubs or leagues, 60 
outside work and activities 1 62 
procedure for matters for Commission consideration, 59 
recovery of bodies of drowning victims, 93 
re-employment or reinstatement, 70 
relatives 1 employment of 9 68 
remuneration from outside Commission 9 50 
subsistence and travel expense 1 88 
subsistence and travel expense, other state departments, 42 
technical services for other than Commission projects, 49 
tuition for children, 48 
use of state park cabins, 82 
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waders 9 44 
wearing of insignia 9 55 
writing for newspapers and magazines 9 76 
quarters 9 state-owned buildings 9 81 

Employment 9 

former employees 9 70 
relatives of Commission employees 9 68 

Enforcement, 
laws by Conservation Officers, 92 
navigation laws by Conservation Officers 9 56 

Equipment 9 play 9 funds for state lakes 9 39 
Evergreens, from State Forest Nursery 9 54 
Examinations, physical 9 Conservation Officeris 9 69 
Exhibitions, capture of birds and animals for 9 85 
Expenditures, Commission funds, areas confined to, 36 

Expenses, 
travel and subsistence, Commission employees 9 88 
travel and subsistence, employees other state departments, 42 

=F= 

Facilities, use of on state areas, 2 
Fencing 9 bathing beaches on state-owned areas 9 19 

Fees 9 

blueprints, cost of on Commission projects, 51 
cabins 9 state parks 9 employee use, 82 
camping in state parks, 26 
collected by Conservation Officers 9 91 
leader, group camping, 27 
sand and gravel, commercial 9 23 
sand and gravel, taken without permit 9 25 
stock from State Forest Nursery 9 54 

Films, Commission, consignment of 9 78 
First aid kits 9 for Conservation Officers and employees, 46 

Fish 9 

rough 9 species classified as 9 90 
tagging 9 for prizes 9 75 
use of live boxes for 9 4 

Fish and Game 9 funds for development of Forest Reserves, 40 
Fisheries, private and municipal waters, terms for management, 52 
Fishing, commercial 9 by Commission employees during vacation, 63 
Forest, State, camping fees, 26 

Forest Nursery, State, terms for distribution of stock, 54 
Forest Reserves 9 funds for development of 9 40 
Fuel, cost of employee's, 80 



Funds 9 Commission, 
adyertising, 73 

-v-

bpats and motors for Conservation Officers, 43 
deyelopment bf Forest Res~rv~s, 40 
expeDditures, tonfined to 9 36 
first aid kits, 46 
lifeguards for state lake beaches, 39 
playground equipment for state lake beaches, 39 
public access to privately owned area, 38 
raincoats and hip boots, 45 
repair and maintenance of old river dams, 35 
school tuition, 48 
swimming instructor for state lake beaches, 39 
travel and subsistence, employees other state departments, 42 
waders, 44 
within incorporate limits of cities and towns, 37 

Funds, soliciting in state areas, 29 

-G-

Game birds, tagging for prizes, 75 
Game Farm birds, use in advertising schemes, 74 
Game Management Areas, 9 
Grievances, procedure for employees, 72 

-H-

Hearings, complaints or grievances of employees, 72 
Hip boots, purchase for Conservation Officers, 45 

Housing, 
employee, cost of, 79 
employee, cost of utilities 9 80 

Hunting camps, establishment of non-commercial on public hunting 
grounds, 3 

-I-

Identification cards, research workers, 87 
Insignia, wearing by employees, 55 
Instructors, swimming, for state lake beaches, 39 
Investigations, employee complaints or grievances 9 72 
"Iowa Conservationist", distribution, 77 
Islands, removal from state-owned river beds, 8 

-J-

-K-
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-L-

Lakes~ __ _ 
~guatic v~getation control 9 95 
p?trol boats ~nd personnel 9 41 
state·beaches 9 lifeguard and swimming instructor, 39 
state, sand and gravel permits 9 22 

Lakeshore 9 aquatic vegetation control 9 95 
Lands and Waters 9 

development 9 Forest reserves 9 40 
lake patrol boats 9 41 
personnel for lake patrol boats 9 41 

Landscaping 9 stock from State Forest Nursery 9 54 
Law enforcement 9 Conservation Officers 9 92 
Laws 9 navigation 9 enforcement by Conservation Officers, 56 
Leagues, conservation 9 employees holding offices, 60 
Lease 9 of islands 9 7 
Leave of absence 9 employees, 65 
Leave, military, employees, 64 
Legislative Committees, Commission employees before 9 61 
Legislature, Commission employees before 9 61 
Licenses 9 sale by Conservation Officers 9 83 
License buyers 9 distribution of printed material 9 84 
Lifeguards, state lake beaches 9 39 
Live boxes for fish 9 use of 9 4 
Load limits 9 park roads 9 6 
Loaning 9 state-owned property, 31 
Lodges, state parks, public dances 9 34 
Lodges, use of on state areas, 2 

-M= 

Magazines, employees writing for, 76 
Markers, placement of 9 5 
Military leave, employees 9 64 
Mississippi River 9 sand and gravel permits, 24 
Monuments, placement of, 5 
Motorboats 9 artificial lakes, 13 
Motors, purchase for use by Conservation Officers, 43 
Municipal waters 9 terms for management by Commission, 52 

-N-

Navigation 9 laws, enforcement by Conservation Officers, 56 
Newspapers, employees writing for 9 76 
Notice to bidders, on contracts, procedure, 94 
Nursery, State Forest, distribution of stock 9 54 

-0= 



Park 9 

-vii-

-P-

cabins, use by employees 9 82 
camping fees 9 26 
camping fees, group leaders 9 27 
roads 9 load limits 9 6 

Patrol boats 9 

lake 9 personnel provided for 9 41 
lake provided by 9 41 

Permits 
docks 9 from public lands into public waters 9 16 
landowner 9 trap beaver due to damages 9 53 
sand and gravel, commercial 9 advance payment 9 23 
sand and gravel 9 Mississippi. River, 24 
sand and gravel 9 non-commercial for owners use, 21 
sand and gravel 9 state lakes 9 22 
scientific collectors 9 86 

Personnel 9 lake patrol boats 9 41 
Physical examinations, Conservation Officers 9 69 
Plantings, trees from State Forest Nursery 0 54 
Playground equipment 9 funds for 9 on state lake beaches, 39 
Pontoon boats, power propelled, use on artificial lakes, 12 
Posting 0 privately constructed docks from public shore land 9 17 
Prices 9 concessionaire, maximurn 9 10 

Printed material 9 

distribution to license buyers, 84 
distribution 1 state areas, 32 

Private development, on state areas, 1 
Private property, trapping beaver by landowners, 53 
Private waters, terms for management by Commission 9 52 
Prizes 9 tagging of game birds and fish, 75 

Procedure 9 

employees complaints and grievances, 72 
on bids 9 94 

Projects 9 

aquatic vegetation control, 95 
cost of blueprints, 51 
sponsoring of, 37 

Property 9 state-owned 9 loan of 9 31 
Public access 9 acquiring to privately owned area, 38 
Public shooting grounds, establishment of hunting camps on 1 3 
Publicity, payment by Comrnission 9 73 

=0-

Qualification, Conservation Officers, discharged for cause 9 71 
Quarters, state-owned buildings, employee 9 s use, 81 



-viii-

-R-

Raincoats, for Conservation Officers, 45 
Rattngs,·effect on dismissal of Conservation Officers, 58 
Receipts, Forest Reserves, credited to Lands and Waters, 40 
Recovery, bodies of drowning victims, 93 
Re-employment, former employees, 70 
ReiDstatement, former employees, 70 
Relatives, employment of, 68 
Rentals, employee dwellings, 79 
Research, worker 9 s identification cards, 87 
Resident custodians, camping in parks, 28 
Retirement 2 Conservation Officers 1 89 
River beds 0 removal of islands, 8 
Roads 9 park, load limits, 6 

Rough fish, 
species classified as 9 90 
use of live boxes for, 4 

-S-

Sand and Gravel, 
commercial, advance payment, 23 
fee without permit, 25 
Mississippi River, permits, 24 
Non-commercial, permits, 21 
state lakes, permits, 22 

Sailboats, 
commercial, artificial lakes, 11 
type allowed and where on state lakes 9 12 

Salary, Conservation Officers, during probation, 57 

Sales 9 

beer in state areas, 33 
islands, 7 

Sanitation, boats, 14 
Scientific collecting, identification cards for research workers, 87 
Shooting grounds, public, establishment of hunting camps on, 3 

Shore land, 
dock permits from public lands to public waters, 16 
public, privately constructed docks, 17 
state-owned, docks, 15 

Shoreline, aquatic vegetation control, 95 
Size, maximum, trees from State Forest Nursery, 54 
Skeet fields, state areas, 30 
Soliciting, state areas, 29 
Sponsoring, projects, limitations on, 37 
State Forest Nursery, terms for distribution of stock, 54 
Structures, use of on state areas, 2 
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Subsistence 9 

employees 9 Commission 0 88 
employees 9 other state departments 9 42 

Swimming 9 artificial lakes 9 18 
Swimming instructor 0 state lake beaches 9 39 

-T= 

Tagging 9 fish or game birds for prizes 9 75 
Technical services 9 by employees for other than Commission 

projects, 49 
Telephone 9 cost of employee 1 s 9 80 
Territories 9 Conservation 0fficer 9 leaving assigned, 67 
Toilets 9 on boats 0 14 
Trap and Skeet Fields~ state areas 9 30 

Trapping9 
employees9 during vacations 9 63 
landowner 9 due to damages, 53 

Travel Expense 0 

Commission employees 0 88 
employees other state departments 9 42 

Tuition 9 school 9 employee 1 s children, 48 

-U-

Use, of structures 0 facilities, cabins 9 lodges, concessions 
on state areas 0 2 

-V= 

Vacations 9 employees 9 trapping or commercial fishing during 9 63 
Vegetation control, aquatic, 95 

~-
Waders 9 for employee use 0 44 
Water 9 cost of employee 9 s, 80 
Waters 9 private and municipal 9 terms for management by Commission, 52 
Windbreaks 9 stock from State Forest Nursery, 54 

=X-

-Y= 

=Z= 






