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UPDATE FROM SECRETARY NAICi 
These past several years have provided some unique challenges. Despite supply chain 

d isruptions, inflation and weather extremes, we continue to see record engagement in 

our state's conservation activity. The increased level of awareness and resources, 

coupled with an expanding list of partnerships, has led to the adoption of more 

conservation practices now than at any other time in our state's history. 

And, thanks to the continued support of the Legislature and Gov. Reynolds, there have 

also never been more long- term dedicated financial resources available. 

As we mark the 10-year anniversary of the Iowa Nutrient Reduction Strategy th is year, 

it's important to take a moment to look at just how far we've come. We have surpassed 

350 public and private partners statewide - both urban and rural. We are approaching 

3 million acres of cover crops, a significant level of growth from the few thousand a 

decade ago. Using our streamlined "batch and build" model, more saturated buffers 

and bioreactors are planned for construction in the next 3-year period than have been insta lled in the previous 13 

years. Historica lly, when we only had Conservation Reserve Enhancement Program (CREP) funding for water qual ity 

wetlands, we would construct 3-5 wetlands per year. Now, with dedicated water quality funding, we are on pace to 

build 30 wetlands per year. 

We've come a long way and we have a long way to go. We know there's more work to be done, but I'm excited and 

optimistic for the opportunities ahead. 

To make further progress towards our ambitious Nutrient Reduction Strategy goals and to keep bui lding momentum 

in priority watersheds, we must continue working together and attracting even more partners. We need more 

funding, technical and construction resources. We need additional municipalities, businesses, farmers and 

landowners to say yes to part icipating. 

We know that changes on the land lead to positive improvements in the water. And just as all techno logy evolves 

and progresses, so must our work to protect soil and water. We're continuously innovat ing, learning, testing and 

driving new science-based practices - all of which can make an even greater impact on our shared resources. 

Iowa's economy depends on agriculture and agriculture depends on our rich natural resources. Thank you for your 

continued support as we protect our soil and improve our water together in the years ahead. I know that the work 

we are doing, the investments we are making, and the new partnerships that we are forming will pay big water 

quality dividends well into the future. 

Mike Naig 
Iowa Secretary of Agriculture 

2022 WATER QUALITY INITIATIVE (WQI) HIGHLIGHTS 

4.8K FARMERS & LANDOWNERS 23.2K APPLICATIONS IN WOI 

ENROLLED IN 2022 SINCE 2013 

$22.SM WOI FUNDS 72 WETLANDS 
OBLIGATED IN 2022 UNDER DEVELOPMENT 

730 COVER CROP ACRES APPROVED 150+ SATURATED BUFFERS AND BIOREACTORS 
FOR WOI FUNDS IN 2022 UNDER DEVELOPMENT 
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FUNDING SOURCES 
WATER QUALITY INITIATIVE 
The Water Quality Initiative (WQI) was established during the 2013 legislative session to he lp implement the Iowa 

Nutrient Reduction Strategy. The Nutrient Reduction Strategy provides a roadmap to achieve a 45 percent 

reduction in nitrogen and phosphorus losses to our waters through co llaborative efforts between poi nt and 

nonpoint sources as wel l as publ ic and private pa rtners. The WOI cost share f unds help fa rmers and la ndowners 

install nut rient-reducing conservation pra ctices around the state. 

WATER QUALITY INFRASTRUCTURE FUND 
In 2018, the Iowa Leg islature, with support from Gov. Reynolds, allocated more than $270 mil lion to help fund the 

state's water quality efforts through 2029. In 2021, legislators passed a 10- year extension, making an additiona l 

$320 million of funding available th rough 2039. The additional money wil l help implement water qua lity practices 

including wetlands, saturated buffers, bioreactors and urban conservation projects. 

USDA NRCS REGIONAL CONSERVATION PARTNERSHIP PROGRAM 
The Department is currently leading or participating in 16 USDA NRCS Reg iona l Conservat ion Partnership Programs 

(RCPPs). Th rough t his federa l program, Natural Resources Conservat ion Service (NRCS) co-invests w ith state and 

loca l conservat ion partners to implement projects that offer solutions to on-farm, watershed o r reg iona l natural 

resource concerns. The Department and its conservatio n partners were awarded more tha n $ 17.5 mill ion in RCPP 

funding in 2022 to support new and ongoing projects, including the fo llowing: 

• Iowa Working Lands Conservation Partnership 
• Iowa Climate Smart Switchgrass Cropping System Transition 
• West Nishnabotna Water Qual ity and Infrastructure Partnership 

FEDERAL FUNDING SUPPORTS CONSERVATION AGRONOMIST NETWORK 
In 2022, the Gu lf Hypoxia Program was created through the national Bipartisan Infrast ructu re Law (BIL). The BIL 

prov ides $60 mill ion over five years to Hypoxia Task Force states via the Envi ronmental Protection Agency (EPA) to 

help advance the ir individual Nutrient Reduct ion Strategies. The State of Iowa w ill use th is fund ing to help expand 

the network of conservat ion ag ronomists in key w atersheds in the state. As trusted advisors, conservation 

agronomists prov ide much needed technical assistance to Iowa farme rs and landowners to adopt and insta ll 

conservation practices. This funding wil l help support th ree current conservation agronomists and add two new 

positions in priority locations. 

LEVERAGING STATE FUNDS 

$3.3M $20.7M 

NRCS Regional 
Conservation 
Partnership 
Programs 

$101.SM 

Private/Non­
Government 

Organizations 

$932,600 

Note: Summary is the total amount received since the sto,t of the WO/ and directly tied to WO/ activities. Many of these 
projects ore multi-year and ore in various stages of their project term. These totals do not include investments mode by 
individual formers or landowners. 
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2022 WQI PLANNING, DEVELOPMENT 
AND IMPLEMENTATION PROJECTS 

CJ Priority HUC12 Watersheds 
□ Priority HUC8 Watersheds 

II WOI Practice Demonstration County 

7 INREC Project Areas 
!!!!!I Soil and Water Outcomes Project Areo (Regions) 
~ Ducks Unlimited Project Area 

5 

$15M 

57 

$52M 

NEW PROJECTS 
FUNDED IN 2022 

WOI FUNDS 
OBLIGATED IN 2022 

PROJECTS 
FUNDED SINCE 2013 

WOI FUNDS 
OBLIGATED SINCE 2013 

2022 URBAN CONSERVATION PROJECTS 
Urban conservation practices capture storm water and allow it t o soak into the soil instead of running off the 

surface, reducing the property's contribution to water quality degradation, stream flows and flooding. 

Sundawn Lall:■ 

'a 

• 2022 Urban Projects 
• 2015-2021 Urban Projects 

<? Iowa NRS Priori ty HUC8 Watersheds 

17 

$1.9M 

94 

$8.1M 

PROJECTS 
FUNDED IN 2022 

WOI FUNDS 
OBLIGATED IN 2022 

PROJECTS 
FUNDED SINCE 2015 

WOI FUNDS 
OBLIGATED SINCE 2015 
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CROP INSURANCE DISCOUNT PROGRAM 
BECOMES MODEL FOR OTHERS 
The Crop Insurance Discount Program is jointly 

administered by the Iowa Department of Agricul ture 

and Land Stewardship and Un ited States Department 

of Agriculture (USDA) Risk Management Agency (RMA). 

Eligib le Iowa fa rmers and landowners can rece ive a 

$5 per acre discount on spring crop insurance premiums 

for cover crop acres located within Iowa. To qua lify, the 

cover crop acres cannot be enrol led in other state or 

federal cost share programs. The window to apply 

opens annually in early December and remains open 

into mid-January. Interest in the prog ra m cont inues to 

grow with new farmers and f ie lds joining each year. To 
date, approximately 2,000 fa rmers have enro lled nearly 

l million acres of cover crops in the program. Iowa's 

program has also served as a model fo r other states, 

including Illinois, Wisconsin and Indiana. 

COVER CROP INSURANCE DISCOUNT PROGRAM HIGHLIGHTS 

FARMERS & 
LANDOWNERS 
ENROLLED IN 2022 

COVER CROP 
ACRES ENROLLED 
IN 2022 

WOI FUNDS 
OBLIGATED FOR 
COVER CROPS IN 2022 

STATEWIDE COST SHARE FOR IN-FIELD 
CONSERVATION PRACTICES 
Each summer, the Department encourages farmers and la ndowners to enro ll in the WOI cost share program 

and adopt in- fie ld conservation practices that improve soi l health and water qua lity, including cover crops, 

no-t ill/strip-ti ll pra ctices and nitrif ication inhibitors. Since this in itiative began, nearly 17,000 farmers and 

landowners have enrol led more than 1.6 million acres of cover crops in this WOI program. 

$7.SM WOI FUNDS 3.9K FARMERS & LANDOWNERS 
OBLIGATED IN 2022 ENROLLED IN 2022 

$14.SM ESTIMATED FARMER & LANDOWNER 14.2K NEW NO-TILL/STRIP-TILL ACRES 
CONTRIBUTIONS IN 2022 APPLIED FOR IN 2022 

430K COVER CROP ACRES 5.8K NEW NITRIFICATION INHIBITOR 
APPLIED FOR IN 2022 ACRES APPLIED FOR IN 2022 
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ONLINE REPORTING DASHBOARD 
The Iowa Department of Agriculture and Land Stewardship, Iowa Department of Natural Resources and Iowa State 

University launched an online dashboard to improve the Iowa Nutrient Reduction Strategy's report ing process in 

2021. The onl ine dashboard uses visua l reporti ng too ls, including charts, graphs and maps to share the data. The 

onl ine dashboard w il l be updated regu larly as data is collected from a variety of sources and partners. Each 

update wil l focus on one of t he "measurable ind icators of desirable change" - inputs, human, land and water -

that guide the Nutrient Reduction Strategy. The online dashboard is ava ilable at nrstracking.cals. iastate.edu. 

Iowa Nutr ,cnt Rcduct,on Strategy• Edge-of,F1eld Prac1,cos and SvucIural Erosion Co111<ol 
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The Logic 
Model of the 
Iowa Nutrient 
Reduction 
Strategy, 
which is 
guided by 

measurable 
indicators of 
desirable 
change. 

PARTNERS IN MEASURING PROGRESS 

The Department is working alongside hundreds of public and private partners to execute the Iowa Nut rient 

Reduction Strategy. This includes federa l agencies, private businesses, ind ividual landowners, farmer- led 

organizations, community groups and local mun icipali ties. Private partners provide sign ificant f inancial assistance 

to help leverage state funding and add itional techn ica l resources to support farmers and landowners at the local 

level. The success of these partnership projects has a llowed the state to secure add itiona l federal funding to further 

scale-up conservation efforts. Working together, Iowans are adding more conservat ion practices a t a signi f icantly 

faster rate and much more cost-effective ly today than when the WOI began in 2013. 
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PARTNERSHIP SUCCESS STORIES 
BATCH AND BUILD MODEL HELPS 

ACCELERATE CONSTRUCTION 

The framework to streamline and scale-up the 

adoption of saturated buffers and denitrifying 

bioreactors by simplifying the financing and 

construction process for landowners has been 

coined "batch and build." The success of the batch 

and build pilot in centra l Iowa has led to interest in 

replicating the model in other parts of the state. 

There are currently more than 10 batch and build 

projects under construction or in development 

statewide with approximately 150 saturated buffers 

and bioreactors in development across the state. 

"""""-'"""' 

-
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,·- Polk Co. Botch & Build 
c:::::I 28E SWCD Count ies 

Beaver Creek 

Story County Botch & Build 
C edar Botch & Build 
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PARTNERSHIP SUCCESS STORIES 

SCALING-UP THE DEVELOPMENT OF WETLANDS 

Water qua lity wetlands have been an important practice in 

the Iowa Nutrient Reduction St rategy since the strategy's 

inception a decade ago. With dedicated fund ing for water 

qua lity infrastruct ure through 2039 and t he assistance of 

many partners, the Iowa Deportment of Agricultu re and Land 

Stewardship is working to increase the number of completed 

wet lands on an annua l basis. With a short-term goal of 

completing 30 wetland projects each year, 11 wetlands were 

const ructed in 2022 and 72 more ore in the development 

process. The Department is a lways looking for more sites and 

interested landowners and is actively recruit ing addit iona l 

partners. 
* Completed (129) 
• In Progress (72) 

PUBLIC-PRIVATE PARTNERSHIP GETS MORE ACRES 

COVERED 

The Iowa Department of Agriculture and La nd Stewardship 

partnered w ith Polk County, the C ity of Des Moines and Des Moines 

Water Works to increase the adoption of cover crops in the 

Des Moines River and Raccoon River watersheds. As part of t he 

project, Po lk County purchased equipment used to seed cover 

c rops into fie lds and Heartland Co- op operated and maintained 

t he seeder. The Department provides f inanc ia l support based on 

the number of acres p lanted. The high-clearance equipment allows 

cover crops to be seeded into standing crops, providing for a wider 

seed ing w indow fo r establishment . Cover crops are a proven 

practice that protects so il and improves water quality. 

~ Priority HUC8 Wotersheds 
CREP Eligible Count ies 
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