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ABSTRACT

The Regional Transit Development Plan for Region II outlines a
transit development program for Cerro Gordo, Floyd, Franklin,
Hancock, Kossuth, Mitchell, Winnebago, and Worth Counties. The
plan provides a working guideline for transit development for a
five year period, FY 1990 - 1994, based upon local needs, goals,
objectives and funding.

The plan provides data on population, centers of activity, exist-
ing transit services, and other factors affecting transportation.
Unmet transportation needs are identified as are goals and objec-
tives for the Region. This base data is then used to formulate
development directions for transit services.

Each section of the plan draws upon previous sections, building
to a detailed directional plan for transit service provisions
based upon all of the data presented. The plan is a working

document to be used to develop appropriate transit service in Re-
gion 11I.
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DISCLAIMER

The opinions, findings and conclusions expressed in this report
are those of the authors, who are responsible for the facts and
accuracy of the material presented herein. The contents do not
necessarily reflect the official views, policies, or conclusions
of the Iowa Department of Transportation, the Federal Highway Ad-
ministration, or the Urban Mass Transportation Administration.

The preparation of this plan was financially aided by funding

from the Iowa Department of Transportation, Planning and Research
Division.




NORTH IOWA AREA COUNCIL OF GOVERNMENTS

MEMBER CITIES AND COUNTIES

CERRO GORDO COUNTY KOSSUTH COUNTY
Clear Lake Algona
Dougherty Bancroft
Mason City Burt
Meservey Fenton
Plymouth Lakota
Rock Falls Ledyard
Rockwell Lone Rock
Swaledale LuVerne
Thornton Swea City
Ventura Titonka
Wesley
FLCYD COUNTY Whittemore

Charles City

Colwell

Floyd Carpenter

Marble Rock McIntire

Nora Springs Mitchell

Rockford Orchard

Rudd Osage
Riceville

FRANKLIN COUNTY Saint Ansgar
Stacyville

Alexander

Coulter WINNEBAGO CCUNTY

Geneva

Hampton Buffalo Center

Hansell Forest City

Latimer Lake Mills

Pope joy Rake

Sheffield Scarville
Thompson

HANCOCK COUNTY

MITCHELL COUNTY

WORTH COUNTY

Britt
Corwith Fertile
Crystal Lake Grafton
Garner Hanlontown
Goodell Joice

- Kanawha Kensett
Klemme Manly
Woden Nor thwecod




REGION II TRANSIT DEVELOPMENT PLAN

SECTION I

*INTRODUCTICN
*TRANSIT PLANNING/SERVICE AREA
*PRINCIPAL PARTICIPANTS/PROVIDERS

*TRANSIT PLANNING/DECISICN MAKING




INTRODUCTION

The Regional Transit Development Plan is developed to provicde a
working document, which details goals, objectives and service
projects for the regional transit system, which can be used to
guide daily actions in the development and operation of transit

services. The document is the result of the cooperative efforts
of transit system users, government officials, and interested
citizens. The plan builds upon previous plans and accomplish-

ments and the existing needs and desires of the local contin-
gency.

TRANSIT PLANNING/SERVICE AREA

Region II is loccated in North Central Iowa and consists of the
following eight counties: Cerro Gordo, Floyd, Franklin, Hancock,
Kossuth, Mitchell, Winnebago, and Worth. The region 1s sur-
rounded by Minnesota and the following counties: Emmet, Palo
Alto, Humboldt, Wright, Hardin, Butler, Chickasaw, and Ecwar
Included in these eight counties are 67 incorporated cities. The
region's population in 1980 was 151,229 .

Mason City, which is located 1n cerro Gordo County, serves as the
regional center. In the remaining counties, the county seat
serves as the secondary center. Most of the amenities needed by
people are located in the regional center, while the day to day
necessities are available from the cities or the secondary cen-
ters.

The importance of streets and highways to the region cannot be
over emphasized due to the fact that approximately 95% of the
movement and 0% of the goods and services movement rely on
streets and highways.

The total mileage of rocadway by counly in Regicn II is as 1fol-
lows:

COUNTY MILES
Cerro Gordo 1313
Floyd 1037
Franklin 11€92
Hancock 1150
Kossuth 1893
Mitchell 914
Winnebago 841
Worth 801
TOTAL 9118

?he major highways within the North Icwa Area include the follow-
ing:

U.S. _INTERSTATE 35 - (Franklin, Cerro Gordo, and Worth Counties)
- This north - south route transverses the United States from
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Puluth, Minnesota to Laredo, Texas.

PaSt BIGHWAY 18 - (Cerro Gordo, Floyd, Hancock, and Kossuth
Counties) - The main east - west highway in Region II, this road
runs the entire width of the state from Wisconsin to South Da-

kRota..

U.S. HIGHWAY 65 - (Cerro Gordo, Franklin and Worth Counties),
U.S. HIGHWAY 63 - (Hancock and Winnebago Counties) and U.S. HIGH-
WAY 169 - (Kossuth County) - These three routes lie within a

ncrth - scuth corridor which bisects the state.

U.S. HIGHWAY 218 - (Floyd and Mitchell Counties) - Origination in
Keokuk, Iowa, this roadway carries traffic from Southeastern Icwa
to the north central part of the state and beyond.

I0WA HIGHEWAY 3 - (Mitchell, Worth, Winnebago, and Kossuth Coun-
ties) - Althcocugh a secondary highway, this road parallels U.S.
Highway 18 throughout the state and interconnects the northern
tier of counties in the region.

There is also an extensive, well maintained, network of farm to
market roads that feed to these major thoroughfares providing an
excellent network of roads fcr access to goods and services.

The area has a regicnal airport located in Mason City. It As
serviced by Northwest Airlink Airline. Northwest offers nine
flights per day toc and fronm Minneapolis/Saint Paul, Fort Dodge

and Sioux City.

Alrports are also located in Forest City, Algona, Charles City,
Carner, Hampton, Lake Mills, Northwcod and Osage.

The regicn is predominately rural with Cerro Gordo County being

the only urban county. Even though the region is classified as
rural, there are many recreational, cultural and educational fa-
cilities throughout the eight counties. There are also employ-

ment opportunities in most fields which allows for access to
goods and services.

PRINCIPAL PARTICIPANTS/PROVIDERS

The North Iowa Area Council of Covernments (NIACOG) serves as the
regional transit administrative agency. Formed in 1973, NIACOG
is a voluntary association of local governments established to
promote intergovernmental cooperation, along with strengthening
lccal governments, The agency prepares and administers transit
operating and capital grants: prepares, negotiates and adminis-
ters contracts with local governments, and transit operators;
prcvides financial zand technical assistance: maintains a book-
keeping and data collection system to monitor transit operation:
promotes and markets transit services; implements service im-
provements; coordinates existing transit services: and expands
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service to unserved jurisdictions. NIACOG operates services as a
brokerage rather than serving as a central operating/dispatch
function.

Contracts are written with the local operators who provide the
service. These operators include .cities, senilor citizen groups,
private providers and handicap facilities. NIACOG then oversees

these operations.

Providers under contract with NIACOG include:

- City of Algona - Manly Development Commission
- City of Lake Mills - Franklin County Work Activity
- City of Forest City Center
- Hancock Association of - Osage Senior Citizens
Retarded Citizens - Comprehensive Systems, Inc.
- North Central Human - Charles City Transit
Services - Clear Lake Transit
- Easter Seal Society - City of Northwood
- North Iowa Community Acticn - Christensen Transit
- Exceptional Opportunities - City of Masocon City

- Rockford Sunset Generation
Transit providers not under contract:

- Handicap Village
- Huffman Transportaticn Company
- Yellow Cab Cocmpany/Northland Bus Company

Unincorporated providers are aware of the regional system. Pri-
vate providers are invited to particlpate in the system thrcugh
an annual public meeting held to inform them of service ocfferings
and answer questions. Proposals for operation are then solic-
ited. The providers are also invited to the annual public hear-
ing which affords them another opportunity for input.

Some of the unincorporated providers have been under contract bte-

fore or been approached to provide service and refused. Capable
residents of Handicap Village are eligible to use the taxi pro-
gram in Clear Lake. There is a good relationship with the

unincorporated providers and particularly with private providers
a concerted effort has been made to include them in regional ef-
forts.

Planning is performed by NIACOG in cooperation with transit op-
erators, users and local funding sources. This seems to be ef-
fective because NIACOG, as the broker, is directly aware of op-
erations.

TRANSIT PLANNING/DECISION MAKING

The_Agsistant Director of NIACOG is responsible for planning and
administration of the transit program. Overall decision and
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policy making authority for the region rests with the NIACOG
Board of Directors, composed of two elected officials, one city
representative and one county representative from each of the |
region's eight ccunties.
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TDP OVERVIEW

The Regional Transit Development Plan is divided into four sec-
tions as follows:

Section 1

The purpose of this section is to provide background informa-
tion about the region.

Section 11

Section II provides data on population characteristics, transit
services available, local economic conditions and other charac-
teristics of the region that impact upon the demand for transit
services.

Section 111

This section of the plan detalls past accomplishments in addition
to policies of the policy board. Needs of the area are delin-
eated, and priorities are established to determine action steps
to pursue.

Section 1V

This section details the goals and objectives of the systen in
terms of specific action steps in relation to available funding.
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TRANSIT CONDITIONS

Section II provides data on population characteristics, available
transit services, local economic conditions and other character-
jstics of the region that impact upon the demand for transit ser-
vices. )

SERVICE AREA CHARACTERISTICS

REGION II
- Cerro Gordo County
- Floyd County
- Franklin County
- Hancock County
- Kossuth County
- Mitchell County
- Winnebago County
- Worth County

LAND AREA
- 4,482 Sguare Miles

POPULATION
- 151,229

URBAN POPULATICN
- 45%

RURAL POPULATION
- 55%

MAJOR ECONOMIC ACTIVITY
- Agriculture
— Agriculture Related
- Small Manufacturing

Region II has a population of 151,229 of which 5§5% is rural. Ma-
son City, the regicnal center, has 30,144 residents, ap-
proximately 20% of the total regional pcpulation.

The region has a significant percentage of persons aged 60 and
above. This ever - increasing segment of the population creates
a growing demand upon transit services. Isolation is increasing
as older people continue to live longer and to reside 1in their
own homes. This isolation will increase the amount of transpor-
tation that is needed.

There are also a number of work activity centers, group hcmes and
other facilities for the handicapped in the region which require
transit services for their clients. The facilities provide em-
ployment training, semi - independent living settings and other
activities designed to incorporate these people into the main-
stream of their communities.
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The number of households without an automobile also impacts upon
the use of public transit services. This ranges from 9% in Cerro
Gordo county, down to 5.9% in Kossuth County. This immobilizes

these persons unless public transit is available or assistance is
provided from others.

Income also affects people's use of public transit service, as
the lower the income the lower the ability to financially support
a personal vehicle. Franklin, Kossuth and Mitchell Counties all
report 12% of persons below the poverty level. This is the bare

minimum of income.

The rural nature of the region also contributes to transit de-

mand . As the economic condition in the state has declined,
smaller ccmmunities are experiencing a reduction in service and
retail offerings with the loss of business. This forces a person

to seek these elsewhere regquiring travel,.

Many goods and services can only be acquired in the large com-
munities like the county seat, or even on a more regional scale
such as in Mascn City. Social services, located in these larger
communities are also experiencing greater demand due to poor eco-
nomic conditicns. All of this requires more travel at a time
when it is the hardest on people to afford.

Common trip destinations for transit system users include senior
citizen centers and meal sites, work activity centers, medical
services, and other basic services. Government offices, retail
establishments and sccial services are other common destination
points.

TRANSIT SERVICES AVAILABLE

Transit service in Region II is operated as a brckerage system.
NIACOG dces not cperate the system but contracts with a number of
transit operators to provide public transit services. Most sys-
tems are cperated cn a county - wide basis with a number of city
- wide services operating in larger communities.

A variety of types of providers are under contract. These in-
clgde cities, handicap organizations, senior citizen groups and
private operators. Of particular pride for Regicn 1I is the use
of private operators in three systems. These are for - profit
businesses under contract to provide services, county - wide and
cLEy = w%de. Rather than creating another entity to operate
these services, existing operators and their resources are uti-
l%zed. Further, all systems purchase gasoline, maintenance ser-
vices, parts and other items locally from private businesses.

All counties except Cerro Gordo rely solely on the regional Sys-
tem'contractors for public transportation. The largest county and
regional center, Cerro Gordo County, has many regional facilities
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and programs operating within their boundaries. Efforts are un-
derway to coordinate services to provide county-wide service 1n
addition to meeting those existing obligations.

The regional system operates as many independent systems yet when
necessary assist each other in a cooperative manner. Interchang-
ing of vehicles, and shared trips to Iowa City and Rochester are
only two examples of this cooperative spirit.

The City of Mason City operates a fixed route system, 6:30 A.M.
to 5:30 P.M., Monday through Friday, over seven routes covering
the developed portions of the city. The city contracts with Eas-
ter Seals to provide handicap service to those persons not
readily served by the route system. Regional systems encourage
use of city busses when transporting persons to Mason City, and
further coordination is planned if county - wide service 1in Cerro
Gordo County becomes a reality.

A more detailed description of the regional system follows.
CERRO GORDO COUNTY

Service began in the City of Clear Lake in October, 1985. The
Clear Lake Transit Service operated by a private-for-profit busi-
ness, is under contract with NIACOG to provide reduced cost rides
for the elderly and handicapped on a user-side subsidy program.
Tickets are sold to gualified persons for a suggested contribu-
tion of $.60 per ticket. The transit operatcr then accepts these
tickets in place of cash. The tickets are then redeemable by the
cperator for an agreed upon per ticket rate.

County-wide service is presently unavailable. Several operators
area active within the county serving a variety of clients.
These include Easter Seal Society, Handicap Village, Christensen

Transit Company, Huffman Transportation, and Yellow Cab.

Handicapped individuals are served by Handicap Village if they
are clients, and Easter Seals if they are schcol children or par-
ticipants of the North Iowa Vocational Center. Handicapped per-
sons who live in Mason City and are not participants in a pro-
gram, but need transportation, may use Easter Seal L.I.F.T.S
service. Easter Seals serves non-client persons outside of Mason
City when budgetary limitations permit.

FLOYD COUNTY

The City of Charles City is served by a private-for-profit op-
erator under a user—-side subsidy program. The service operates
six days per week, nine hours per day, within the city limits.

Rockford Sunset Generation operates the county-wide service.
This demand-response system is based in Rockford with volunteers
transporting perscns within the city five days per week. One af-

ternoon per week a paid driver transports county residents to Ma-
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son City or Charles City.

Handicapped and developmentally-disabled persons are transported
to Comprehensive Systems, Inc. programs and activities through a
network of daily routes and special scheduling.

The Floyd County systems utilize a number of vehicles which are
shared as needed. While these systems are separate operations,
organized as such by NIACOG, cooperation is promoted and the sys-
tems assist each other in service provision..

Handicap transportation is available in Charles City, as the
transit van is lift equipped. For the county, 1ift vans can be
made available to persons in need of them, through an exchange of

vehicles.
FRANKLIN COUNTY

Public transportation services in Franklin County are operated by
Christensen Transit Company. The system is a combination of
fixed routes transporting clients to Headstart, Work Activity
Center programs, and demand-response service for the general pub-
Iie. The prcgram is strong and provides maximum coordination of
services.

Handicapped persons may readily use the service as both vehicles
are lift equipped.

HANCOCK COUNTY

The Hancock Association of Retarded Citizens operates the
county-wide service Monday through Friday, 9:00 A.M. to 2:00 P.M.

Two afternocns per mcnth the systems provide transportaticn to
A 3 vy
iason City.

Handicapped persons may readily use the service as the vehicle is
equipped with a wheelchair 1ift.

KOSSUTH COUNTY

The City of Algona operates city-wide transit service Monday

throggh Fricday 8:00 A.M. to 4:30 P.M. Exceptional Opportunities
provides rout? transit and incidental transportation for clients
only. There is no county-wide service,

Perions with a handicap could be served through special arrange-
ments,

MITCEELL COUNTY

Mitchell County Transit is operated by the Osage Senior Citizens,

Inc. The demagd—response system serves specific areas of the
Ciunty on 5p§c1f1c_day5 of the week. Each community knows when
the vehicle is available for its use. The system serves all ar-
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eas of the county and local funding 1is shared by the county and
the incorporated cities.

Handicap persons could be served as the vehicle in use is 1ift
egquipped.

WINNEBAGO COUNTY

The City of Lake Mills in cooperation with the €enior Citizens
Center operates a demand-response service, six days per week
within the city limits.

North Central Human Services, Inc. is the contractor for all
other transit services in Winnebago County. North Central Human
Services provides transportation to clients in its prcgrams and
for residents of the county and the City cf Forest City. The
service is a combination of daily routes, demand-response an

special scheduling.
WORTH CCUNTY

The Manly Development Commission and Manly Senior Citizens oper-
ate demand-response transit within the city limits five days per
week.

The city cf Northwood operates a transit service within the caity
limits six days per week. The City is also the contractor for
county-wide service. Dailly rouxe service for Department of Human
Service clients to the North Iowa Vocational Center and Handicap
Village is provided. Persons in job-training programs also B~
lize the service. Three days per week, from 9:00 A.M. to 3:00
P.M., the system cperates in the county. Two days per month dur-
ing these same hours, the serwvice travels to Masocn City.

Handicap persons can be served with a lift equipped vehicle
through special arrangements, allowing for a vehicle exchange.
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TRANSIT PROVIDED BY OTHER SYSTEMS

The only transit providers not officially coordinated with the
regional system are located in Cerro Gordo County. Handicapped
village provides transportation for its clients. Their residents
cometimes use the Clear Lake Taxi as they are eligible for the
ticket program. The North Iowa Vocational Center (NIVC) con-
tracts with Easter Seals L.I.F.T.S. to transport its clients 1in
Cerro Gordo County to its program. Easter Seals L:I.F.T.S., @alspo
contracts for special school transportation, some Handicap Vil-
lage routes, demand-response service in the city of Mason City
and special trips. Private providers include Huffman Transporta-
t+ion which contracts for school transportation, and Mason City

Headstart transportation. Christensen Transportation contracts
for school transportation, railroad worker service and special
trips. Hie is also a provider wunder regional contract in

Franklin County. Yellow Cab Company operates taxi service exclu-
sively.

All providers are famililar with the regional system. Easter
Seals and Yellow Cab previously contracted with the regiocnal sys-
tem but when the city assumed responsibility for SR sa Ty sel =
vice, they chose not to renew the Yellow Cab contract and revised
+he contract with Easter Seals. Handicap Village was involved in
the organization of the Clear Lake Taxi program and discussions
of the county service.

(&7

Private providers are invited to participate in the planning an
operation of the regional system. A meeting is held annually, t
which private operators are invited, to explain services and an
swer any guestions concerning operations. It 1s an oOpeéen forum
for providers. Proposals are then solicited at a later date,
opening all systems for consideration. The proposals are then
evaluated and considered. If accepted, a contract 1s negotiated.
If rejected, the provider may protest by following the adopted
appeals/protect procedure.

I O

INTERCITY BUS/RAIL/AIR

Two bus companies provide inter-city service. Jefferson Lines,
Inc. operates along Interstate 35, Highway 65 and Highway 18.
Scenic Trailways operates along I-35 for express service. Pri-

vate charters are available through christensen Transportation
and Jefferson.

The area is serviced by the Mason City Airport which offers com-
muter service connections to Minneapolis. Airports in Forest
city, Garner, Hampton, Lake Mills, Osage, Northwood, Algona and
Charles City serve private aircraft.

There is no passenger rail service in the area.
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INTERACTION BETWEEN INTEGRATED SYSTEMS AND OTHER PROVISIONS

Non-integrated providers are aware of the regional system and are
always part of the planning process. Private providers in par-
ticular have always been part cf the regicnal system in planning
efforts and service provision. Providers are invited to private
provider meetings and to public hearings to solicit their  input.
They are also encouraged to submit proposals for operation.

Cooperation is prevalent as referrals are  frequently made 1o
other operators when the regional system cannot meet a particular
need. The regional systems are also organized so as not to in-
terfere with or dJduplicate existing operations of private or
not-for-profit organizations. Institution of the Chapter 601-J
Mandate is progressing with few problems due to the cooperative
effort pursued rather than a takecver type of approach. It is a
continual process approached with the assumption that things will
be organized to optimize benefits to the region's citizens need-
ing transit service and the organizations involved rather than to
impose a rigid organizational structure.

SUMMARY

Service in Region II is available except for parts of Kossuth and
Cerro Gocrdo Counties. These areas are in need of service par-
ticularly for the elderly and non-client handicapped. Presently,
with additicnal equipment these areas could be served through

contracts with existing providers. Cerro Gordo county will re-
quire considerable effort due to the number of existing provid-
ers. Kcssuth County has not exXpressed much demand for service

and will be particularly hard to serve due to its size.
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REVIEW OF RECENT YEAR'S EFFORTS

Top priority for fiscal year 1988 was the' continuation o ser-
vices already in operation. It was feared that some changes
would have to be made in the Charles City service due to insuf-
ficient local dollars, but the riders rallied, and through a sur-
vey, expressed their desire to pay higher fares to keep Saturday
service. This has resulted in sufficient local dollars being
supplied to the service, without the need for a change 1in op-
erations. Worth County service has also remained at prior lev-
els, due to increased ridership and in turn local dollars into
the system. The incstitution of a county wide service in Cerro
Gordo County has been put on hold until fiscal year 1989 when
Stripper Well funding became availlable to fund this experimental
service. This was determined to be the best way to pursue this
service, to prevent the commitment of local dollars and other op-
erating funds to a service which was going 1o be a trial effort.

Funding sources continue to remain constant, including
Elderbridge Agency on Aging, Title XX, Headstart, Section 18,
State Transit Assistance, lccal funds, fares and contributions.
Funds are used for appropriate services as many are targeted to
certain populatilions or programs. Funds with more discretion 1in
possible use are distributed where needed. Secticn 18 funding is
used for operations and State Transit Assistance is used for pro-
gram management and cperations.

Preparation of the Regional Transit Development Plan was also on
therlist ©f pricrities. This document provides a working guice
for system operation and development for a five year period.
This gives direction and purpose to actions taken.

Fiscal year 1988 has seen the services gel into more efficient,
workable operations, with an overall streamlined operation.

PUBLIC INPUT

The regional transit system receives input on a regular basis
from riders, operators, drivers, city and countly officials, non -
riders, and policy board members. More formally, the system con-
ducts annual public hearings to receive public comment. Regular
attendance at Elderbridge Agency on Aging advisory committce
meetings (one in each county), also allows for steady input. In-
put is also received from periodic surveys. This includes re-
gional, county and city - wide surveys. The most recent regional
survey is shown on the following pages.

Current input consists primarily of concern from local funding
sources for financing for the systems, in particular the holding
or reduction of costs. Governmental bodies providing support for
the systems are concerned that costs be minimized. At the same
time, most realize that the existing operations are extremely ef-
ficient and very little reduction in cosis can occur. This con-
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Total Average Rank

A.Provide a convenient means of 518 4.43 5
transportation to get people to

and from places of employment and

business.

B.Provide a means of transpor-- 451 3.85 4
tation for those who cannot afford
their own.

C.Provide convenient transportation 652 5.57 7
for those who commute a 1long dis-
tance to their job.

D.Provide transportation for the 267 2.28 1
elderly to shop, doctor, nutrition
site, etc,

E.Provide transportation to develop- 424 3.62 3
mentally disabled persons to work-
shops and activity centers.

&)

F.Provide transportation to physic- 364 3. 11
ally handicapped persons to shop,
doctor, etc.

G.Provide transportation to the 625 5.34 €
general public for shopping, etc.

H.Provide transportation for rural 1757 €.47 e
residents into cities.

SERVICE NEEDS

Ensuring the provision of transportation services to meet the in-
creasing demand from the growing elderly population is a primary
regional need. In addition, handicapped individuals being inte-
grated into the community through a variety of programs will
place a growing demand upon public transit services, as will the
transit dependent of any age or physical condition.

antinuation of existing service is top priority in conjunction
ﬁlth monitoring of same to enhance service provision through
implementation of improvements, cost reductions and coordination.
With the new computer capabilities of NIACOG, a maintenance plan
will be implemented with the director having more information at
hand. This will allow the director to instruct the providers
when it is the appropriate time to service the vehicles.

Presently, Cerro CGordo and Kossuth Counties are without county -

wide servicg. Mason City and Clear Lake in Cerro Gordo County

agd 5lgona'1n Kassut@ County are the only communities with ser-

vice 1n their respective counties. Exceptional Opportunities in
26
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Kossuth County is ncw incorporated into the system and will be
the county provider if service is warranted. Initial reaction to
ingquiries indicates minimal interest in Kossuth County for county
service. Contacts with providers and potential riders indicates
moderate interest in Cerro Gordo County. Providers are aware of
the need for coordination. Researching interest in, need for,
and available financing, is needed to determine actual need, and
service instituted if warranted.

Marketing of transit services is needed to ensure that people in
need of transportation are aware of available services. Reaching
persons in non - urbanized areas 1s criticails

MANAGEMENT NEEDS

Management of the regional system is handled by one person. With
the limited time element cnly cne cr two items will be handled at
a time. The manager will oversee the contracts, marketing of the
system, and work on expanding the system. The main focus of the
manager will be to implement the new computer system. The com-
puter will help with efficilency as well as energy savings. There
will be better monitoring and data analysis which will benefit
the maintenance of the vehicles.

VEHICLE NEEDS

A regular schedule of vehicle replacement has enabled the transit

system to operate safe, reliable vehicles and maintain an ad-
eguate fleet. All are eguipped withcut flair or excess
acccuntrements. Each vehicle is used to its potential for the
purpose intended. A variety of vehicle types are used, busses,
vans and cars, to meet system ridership needs while maintaining
the lowest cost possible. There are no reserve vehicles.

The system is proposing the replacement of six vehicles but 1is
also in need of expansion vehicles as no back up vehicles are
available. The replacements are proposed to ensure present ser-
vice continues. come of those vehicles that are being replaced
may be used as backups.

SYSTEM OBLIGATIONS

The system has no financial obligations to institutions or gov-
ernmental bodies. Region II has never been involved in a state
loan or any other loan process. The only obligations of the sys-
tem are to third party contractcrs as budgeted.
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GOALS AND OBJECTIVES

L, Provide accessibility for the general public, especially
the transit disadvantaged to needed goods and services
through the provision of transit services designed

acccrding to local needs, desires and cost
effectiveness. o

25 Eliminate duplication of transit service through
coordination of existing providers.

3. Design transit systems to accommodate desires of local

governing body and reflect the policies of the NIACOG

Board of Directors.
4. Serve as a clearinghouse for brokering transit services

through a coordinated management approach.

PRIVATE ENTERPRISE ANALYSIS

Region II has always pursued and contracted with private provid-

ers when organizing transit services. The system has a long his-
tory of private provider involvement. Presently, three service
elements are operated by private providers, Franklin County,

Charles City and Clear Lake.

The region has always apprecached available private providers when
starting new services cr seeking alternatives to existing provic-
ers. As all service in Region II is brokered, contracting op-
portunities are readily available to private providers.

The policy will be expanded to invite submission of written pro-
posals from private providers on a yearly basis for all services
in cperaticn in addition to any proposed new services, When an
existing service is targeted for cperation by a private provider
a proposal will also be solicited from the existing operator.
The propcsals will be evaluated and selection of an operator made
based upon all factcrs affecting system operation, not just the
cost.

Private providers are also used in other areas of the system.
Scme gasoline is purchased from cities or the Iowa Department of
Transportation garage, but a large percentage is purchased from
private stations. Maintenance services and parts are purchased
through private businesses as are cther system related items.

There is no inter - city shuttle service within the region.

Private providers in the region operate primarily on a contract
basis, Christensen Transit contracts for school bus service,
railroad worker transit, charters and for the region's Franklin
County service. Huffman Transportation contracts for school
t;ansportation, and Headstart service. Yellow Cab Company Ppro-
v1dgs axXl service and also performs charter service. Clear Lake
Taxl operates taxi service only, and contracts with the regional
system for reduced cost rides for the elderly and handicapped.
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Charles City Transit operates the city - wide transit and in un-
der contract with the region for elderly and handicapped reduced

cost rides also.
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Fleet Replacement/Rehabilitation Schedule

sy RO . ]

Transit System North Iowa Area Regional Transit Jystem

Y| vewwess | ek | eulpoen | o5/ [V 'R R g2 gy s |
poo2 | 1982 Plymouth | 15, 0 | N/A | 104,089 Rep 1
B001| 1982 Plymouth | 11, 1 | L.MR | 79,292 Rep 1
hoo1 | 1982 Plymouth | 11, 1 | L 95,142 Rep 1

1/ 1982 Plymouth 11, 1 | L.MR | 107.446 A Rep
6002 | 1977 Dodge 16, 0 | N/A | 186,500| Rep
BOOL | 1984 Dodge 15, 0 | MR | 142.208 Rep
8002| 1972 Ford 15, 0 | N/A | 183.300| Rep
D003 1982 Ford 15, 0 | MR 143,214 Rep
0004 1982 Ford 0.1 | LR | 39,753 Rep |
1D005| 1981 Dodge 14, 0 | MR | 181,933| Rep !
00071 1976 Ford 6+ 111 L,MR 57,505 Rep |
D008) 1976 Ford 20/ 0 | MR 17,765 Rep
DO09] 1982 Chevrolet | 15/ 1 | L ,MR | 146,467| Rep
DO10| 1984 Dodge 15, 0 | MR 55,960 Rep
DO11| 1984 Dodge 15, 0 | MR | 100,604 Rep ]
D012| 1984 Dodge 15, 0 | MR 81,929 Rep |
DO13| 1984 Dodge 15, 0 | MR 47,037 Rep
DO14| 1984 Dodge 15, 0 | MR 48,541 Rep |
DO15| 1984 Dodge 15, 0 | MR 102.687 ReD |
DO16| 1984 Ford 12, 0 | MR 57,580 Rep
DO18| 1977 Dodge 14, 0 | MR 170,127 Rep

Interna- )

D019| 1976 tiona] 3,0 | MR | 25,634
E01| 1982 Plymouth |31, 1 | L ,MR | 113,558 Ren
EO02 1986 Ford 9/ 1 | 1, MR| 52,860 Rep
60011 1982 Plymouth [ 11/ 1 | | MR | 115 794| pep(88)

Equipment Code: L=Wheelchair Lift; R=Wheelchair Ramp. MR=Mobile Radio. F=Farebox | Work Code: REP=Replace. REHAB.=Rehabilitate 1
e b e

o
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Fleet Replacement/Rehabilitation Schedule

lransit System

North Iowa Area Regional Transif System

Bs e | e o O R e e B |80 Fv Ol Fv_G2 Fv.Q3 Fv 04
G002l 1978 Dodge 12l 155,000
Gcml 1977 Dodge 15, 0 | N/A | 147,800
S001| 1982 P1ymouth 1 ) e 117,199 Rep
(S002| 1984 Dodge 15, 0 | MR 60,639 Rep 1!
15003/ 1979 Ford <l e [ B 88,838| Rep
S005| 1984 Dodge 5,0 | MR 80,082 Rep
s006| 1986 Bluebird | 12, 2 | L,MR | 18,161 Rep
S007| 1986 Ford i e 42,908 Rep
U002/ 1981 Ford 5, 0 | MR 75.161 Rep
VOO2!| 1986 Chevrolet | 5/, 0 | MR 135530 Rep
|WOD1| 1986 Chevrolet | 5,0 | MR 21.746 Rep
NOO1| 1986 Ford 15, 0 [ MR 1 Rep
|N002| 1986 Ford 15/ 0 | MR 17 Rep
|IM003| 1987 Ford 5,0 | MR 19,375 Rep
1S008| 1987 Ford g8, 2 | LMR | 14,290 Ren
?i D020| 1986 Ford 21, 0 | MR 74,696 Rep
!'i D021 | 1976 International 102,145 Rep
! Ford
; S009| 1978 Fowradqon 5, 0 | MR 115,538
_ii G004| 1988 Champion | 12, 1 [ L 18,294 Rep
;
': /
.I| /

L Equipment Code:
'.: FOP Form 3

31

L=Wheelchair Lift: R=Wheelchair Ramp, MR=Mobile Radio, F=Farebox

Work Code: REP=Replace; REHAB.=Rehabilitate
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Transit System North Iowa Area Regional Transit Sgetem

Fleet Utilization Analysis

Date Prepared November 1988

e e i ——,

Fleet Seats/ Base Hrs Per Used Projected
iD ¥ Year/Model Wheelchairs Location Assignment(s) Week Evg/Wknd  Annual Miles
R T Daily Demand 30
1982 Plymouth 15, ockfor X 6,000 |
e - Da1iy Demand
13001/ 1982 Plymouth 11, 1 | Hampton Response/Route 45 X 15,000 |
Daily Demand
4001 1982 Plymouth Pz 1| Britt R 28 14,500
Daily Demand
6001( 1982 Plymouth 11, 1 | Osage Response 45 17,900 |
6002! 1977 Dodge f Osage Bach-uE 10 X 2,000 |
= L Daily Routes/
18001| 1984 Dodge 15, 0 | Northwood | Demand Response 48 34,000 |
/ .
180021 1972 Ford 1 1 YA0) _EEEFQE%Qd_F_BaQK_up > 1,500 |
DO03| 1982 Ford 15, 0 | City Daily Routes 38 20,000
CharTes
D004 | 1982 Ford 18 7700 ] R ) Daily Routes 15 5,700
arles
DOO5| 1981 Dodge 14, 0 | City Daily Routes 35 14,000
Charles
D007 | 1976 Ford 6y L1 Gity. Special Trips 25 X 5,600
Charles
DO08| 1976 Ford 20, 0| City Daily Routes 30 12,000
Daily Route/Group
D009 | 1982 Chevrolet 15, 1 | 0Osage Home Trips 50 X 19,600
Charles
DO10| 1984 Dodge 15/ 0\ Gty _Daily Routes 35 18,500
Charles
DO11| 1984 Dodge 150 E;ty] Daily Routes 45 X 30,000 | -
arles
D012 | 1984 Dodge 15, 0 | City Daily Routes 40 X 23,300
Charles
DO13| 1984 Dodge 15, 0O l _Daily Routes 25 |5,5““
8harles
DO14| 1984 Dodge 15, 0 | City Daily Routes 23 13,000
“CharTes
DO15]| 1984 Dodge 152 0 |Gty Daily Routes 32 X 20,000
Daily Route/
D016| 1984 Ford 122 0 | Mason City| Incidental 35 X 11,500
Charles
D017 1981 Chevrolet 57 0 | _Eity Daily Routes 20 10,000
Charles .
' D018] 1977 Dodge 14/ 0 | City Daily Routes 20 12,000
Charles
1 D019 1976 International 3 0 | City Maintenance 20 5,000
Charles
| EO01! 1982 Plymouth Ll | ' Dail 25 21,000
e ' 5 | E;;r]es Daily Demand
) Eou%eﬁﬁemand 24 £ :
GOO1| 1982 Plymouth 11 1 | Hampton Response Daily 45 X 38,000

TDP Form 2 (B-66)
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r Fleet Utilization Analysis
&m,,“ system _North Iowa Area Regional Transit.System Date Prepared _November 1988

m Fleet Seats/ Base Hrs Per Used Projected
D # Year/Model Wheelchairs Location Agsignment(s) Week Evg/Wknd  Annual Miles
G002| 1978 Dodge 12, 1 | Hampton Back Up 5 X 2,500
1977 Dodge 15, 0 [ Hampton _gag% UE — 5 X 2,500
ally Route
1982 Plymouth 11, 1 |Forest City| Incidental 50 12,800
Daily Route/Long
1984 Dodge 15/ O__Em;es_t_cj_tx._mﬁ:' S 35 X 12,000
Daily Route/Demand
1984 Dodge 5. 0 FOPeiI_Qilim_ﬂﬂi$ﬁﬂiﬂllﬂ$iﬂﬁﬂli1 55 X 16,400
Daily Route/Special
| 1986 Blue Bird 12/ 2 |Forest City| Trips 30 | 15.600
1986 Ford 9, 1 |Forest ijy__%ai%x_%gnﬁﬁd 45 X 13.600 |
aily Dem
1981 Ford 5, 0 | Lake Mills _%g??gnﬁgmand 51 X 10,000 |
V002 | 1986 Chevrolet 5. 0 | Manly RES.?.DILS.E S0 5,000 |
Daily Demand
W001| 1986 Chevrolet 5 0 NO_C_‘Lb.H.D_O_d__Rﬁs.?.OﬂS.E 4] X 71,800 |
Daily Routes/
1986 Ford 15, 0 Burt Bai+¥_%31%y17y 30 X 36,000
ally Routes
1986 Ford 15, 0 | Burt Daily Activity 30 X 314000
1987 Ford 5. 0 | Algona Bem%ndRReipo?sg_ 42 16,500
ally Routes
1987 Ford 8 2 |Forest City Baj} é tlvi 40 X 20,000
aily Routes _
1986 Ford 21, 0 |Charles Qj]’.y_gai%i_%cjlvi‘/cy 40 X | 25,000
aily Routes
1986 Ford 9, 1 |Forest City Eaj{x %giiyi/ _35 X 22,000
aily Routes
1977 Internationall 8 1 |CharlesCity| Dajly Activity 30 X 20,000 |

WP Form 2 (8-86) Pub Dg&g-2
8/86
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REGION II TRANSIT DEVELOPMENT PLAN

SECTION IV

*FIRST YEAR PROGRAM - FISCAL YEAR 1920
*SECOND YEAR PROGRAM - FISCAL YEAR 1991
*THREE YEAR SKETCH PLAN - FISCAL YEAR

1992 = 19894

*FIVE YEARS FROM NCW




This section presents the proposed plan of action for the Region

II transit system. Fiscal Years 1990 and 1991 are presented in
detail and Fiscal Years 1992 - 1994 are presented as a sketch
plan. These action steps are used to guide the operation, man-

agement and organization of the transit system over the next year
and chart a course of development for a five year period.

FIRST YEAR PROGRAM - FISCAL YEAR 1990

Maintenance of existing service is the top priority for FY 1990.
Services should remain the same depending on funding.

A variety of funding sources support the system. These include
Area Agency on Aging, Title XX, Title V, Headstart, Section 18,
State Transit Assistance, 1local funds, fares and contributions.

Funds are used for appropriate services as many are targeted to
certain populations or programs. Section 18 funding is used for
operations and State Transit Assistance is used for program man-
agement and cperations.

The system is proposing the replacement of six vehicles but 1s
also in need of expansion vehicles as no back up vehicles are
available. The replacements are proposed to ensure present ser-
vice continues. Some of those vehicles that are belng replaced
may be used as backups.

Preparation of the transit development plan is also on the 1list
of priorities. This document provides a working guide for system
operation and develcpment for a five year period. This gives
direction and purpose to actions taken. Two meetings were held
to allow contractors the opportunity to comment on the planning
documents.

As discussed earlier in this document, the use of private provid-
ers has been a long standing policy of the system. Thils year, an
informational meeting was held for private operators to previde
them with the necessary tools to prepare proposals for possible
system operation. All private providers had the opportunity to
submit proposals in writing for operation of any service. All
private providers must submit proposals in writing regardless of
whether they are presently under contract or are potential new
contractors. Submittal of a proposal does not guarantee award of
a contract. Proposals will be evaluated based upon cost, experi-
ence, prior service and other factors in relation to existing op-

eration.

Final authorization for FY 19893 plans is given by the NIACOG
Board of Directors upon their review of the action steps, budget

and proposed service providers.
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Biennial Element Program Summary

Transit System owa Area Regional Transit System

Program Year.  1stfx] 2nd Fiscal Year. 1990
ol " oo Goals/
Priority Type Activity Description Objectives Cost
1 0 |Basic System/Continuation of existing services 1-4 307,529
as listed 3
2 P Preparation of Regional Transit Development Plan 253 4,000
to outline development alternatives for the region
for FY 1991-1994
3 O |[Continue Capital Improvement Program 1-4 114,000
TOP Form 4-Side A (8-86) 36 Tote! : 'EIZPS '35'55-2:?
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Il| |
|!
| A. Amount
i Operations
., Vehicle Operations 269,529
' Vehicle Maintenance
Non-Vehicle Maintenance | <=l
General Administration 38,000
TOTAL EXPENSES $ 307,529
Passenger Fares 46,350
Contracts/Special Fares 52,882
Local Cash Grants/Reimb. 65,975
State Cash Grants/Reimb. 68,956
Federal Cash Grants/Reimb. 27,712
Other 53,354
TOTAL FUNDING ¢ 315,229
AR e A T L T DA T L )
| B .'_r' : _-'_ ‘r':‘? - =% ..:451 - ;‘};-}"'_E.. 3
Capltai i T S e 2 F "
_ - Vehicles 114,000 D
Other %A ek - . ;{L ._.,,- - "i.' -8 :i’.-_..::_:
[ -TOTAL EXPENSES g oty s 11¢ oooﬂ...._?,_ :
i i " Local Cash Grants/Reimb. - 28, 500 ¢ op '1“-‘_ fé: =
State Cash Grants/Reimb. 85,500 .. - I e S L
'J'f;'_'_-;.* 3 Federal Cash Grants/Helmb S TS e Bk _} ;
TOTAL FUNDING TR ma e g 114500008 S
.
Planning
TDP 4,000
Special Projects
Other
TOTAL EXPENSES §__ 4,000
Local Cash Grants/Reimb. 800
State Cash Granis/Reimb. 3,200
Federal Cash Grants/Reimb.
Other
TOTAL FUNDING $ 4,000
TOTAL EXPENSES (A+B+C) $__425,599°% 0
e
TOTAL FUNDING (A+B+C) §_ 425 520 1 r]
TDF Form £-Sice B (E-FE) ‘ Pub 08B-4B
B BE




SECOND YEAR PROGRAM - FISCAL YEAR 1991

Fiscal Year 1991 will also see maintenance of existing serwvices
as top priority.

Preparation of the annual transit development plan would also be
on the list of action steps as would continuation of the capital

improvement program.

THREE YEAR SKETCH PLAN - FISCAL YEAR 1992 - 1994

The following three fiscal years would center around continuation
of existing services, as by that time, all counties would be
served. This maintenance would not necessarily mean service exX-
actly as it exists but with refinement and adjustments to meet
changing needs and available funding.

These vyears would also see the continuation of planning ac-
tivities and the continuation of the capital improvement program
as delineated on TDP Form 6.

FIVE YEARS FROM NOW

The Region II Transit System should be fully develcped by the end
of Fiscal Year 19923 with systems being refined and designed for

efficiency and for meeting identified needs. All counties will
have county - wide services, leaving no part of the Region T
area unserved. Service will still be brokered, with private pro-

viders having annual oppecrtunities to submit proposals for oper-
ating services. Funding availability will play a big part in how
services are designed and in their ability to meet identified
needs.

()
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Biennial Element Program Summary

Transit System North Iowa Area Regional Transit System

Program Year.  1st 2nd [x] Fiscal Year. _ 1991
Priority Type Activity Description ngztl:es Cost
1 0 Continue Basic System as Listed . 1-4 315,000
2 P Prepare Transit Development Plan for Region 2 1-4 4,000
3 C Continue Capital improvement program 1-4 106,000
L
|
j
Total $ 425.000
TOP Form 4-Side A (8-86) 39 TS
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Amount

A.
Operations
Vehicle Operations 277,000
Vehicle Mainienance
Non-Vehicle Maintenance
General Administration __ 38,000
TOTAL EXPENSES $_315.000
Passenger Fares 46,350
Contracts/Special Fares 106,236
Local Cash Grants/Reimb. 65,746
State Cash Grants/Reimb. 68,956
Federal Cash Grants/Reimb. 27,712
Other
TOTAL FUNDING $_315.000
e - Pk on, s e S Mo N
B. P : $ 3 ?‘ < ';-“ i : s .".'*';I __-_1;".4_'
Capital 5 R e | A (5
Vehicles | A 106,000 0 SR
~ Other = .. Sl e _ SURT e S : 3 47
TOTAL EXPENSES e il e e : $_ 106,000
| e et g i 3 S
Local Cash Grantslﬂeamb S ¥ -~:-‘: e 25 500 SR e S
State Cash Grants/Reimb. T e R Pt ]
Federal Cash Grantsmelmb O OISR e e 72,500 ST 2
Other - - o g ER e o ' #aiooe Bl NS
TOTAL FUNDING e e ey S e SRR e e $__1.0.ﬁ..ﬂ.0.0_ - E
oy = - % I
C. ;
Planning -
TDP 4,000
Special Projects
Other
TOTAL EXPENSES s__ 4,000
Local Cash Grants/Reimb. 200
State Cash Grants/Reimb.
Federal Cash Grants/Reimb.
Other 3200
TOTAL FUNDING S 4,000
TOTAL EXPENSES (A+B+C) $_ 425,000
TOTAL FUNDING (A+B+C) ¢_425,000
F OBB-£B

TOP Form &4 S0 E (B-BE)
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: 1992, 1993, 1994
Fiscal Yea rs Date Prepared

—

" W wam L - i m

Proposed Program

Projected

Implementation Year

TOP Form 5 (8-86)

Priority Type Activity Description Goals Objectives FY92 FY 93 FY 94
1 0 Service Provision. Continue service in Clear Lake, Lake Mills, 1-4 1-4 X X X
Forest City, Franklin County, Manly, Comprehensive Systems,
Floyd County, Charles City, Mitchell County, Algona, Northwood,
Hancock County, North Central Human Services, Winnebago County,
Worth County, Cerro Gordo County, Kossuth County
2 P Update Regional Transit Development Plan 1-4 1-4 X X X
3 C Vehicles/Replace or Rehabilitate 1-4 1-4 X X X
Program Budgets Comments
Fy 92 FYy 93 FY 94
' Operations 315,000 318,000 322,000
Capital 202,000 207,000 0
4,000 4,000 4,000
Planning 2,000 2,000 2,000
Total $523,000 | $531,000 | $328,000
Pub 088-5



Capital Improvement Program

Fei A | Vehicles and Helﬂed Equipment B

Current Acquistion Year/Programmed Costs

Veh. Seats/ Vehicle Type Needs Year 1‘|

Type | Wheelchairs | Equipment | Purchase | Reference | FY _89 | FY 80 FY 3l FYQ—Z— Fy 33 rFy 34 |

v 150 | .0 REP | 6002 |18,000 |

v 9 L REP 8002 | 22,000 | |

MV 7,0 0 REP | D009 | 14,000 |

= - - ]

Mv 23 L REP D018 | 23,500 |

—

MY 23 D REP E001 | 23,500 |

W —r
) 15,0 0 REP D005 | 18,000 j
v 15, 0 0 REP S003 | 18,000 i
v 15,0 0 REP 2002 18,000 ﬂﬂ
i
MV 9, 1 L REP 6001 22,000 ?
M| 91 L REP 8001 22,000 |
V 15, 0 0 REP D003 18,000 |
MV 9, 1 L REP E001 22,000 i
S 5 0 0 REP S009 12,000 ][
MV 9 1 I REP 3001 22,000 |
MV 9 1 L REP 4001 22,000 1

v 15,0 0 REP D015 18,000

v 15, 0 0 REP 5002 18,000 1
v 70 0 REP S005 14,000 ]
S 5 0 0 REP U002 12,000 ‘
- |
— / - 19
Total | =0 0 -] - 7 1137,000 114,000(106,000 ;

Equipment: L = Lift, R = Ramp, MR = Mobile Radio, F = Farebox
Purchase Types: Rep. = Replacement, Rehab. = Rehabilitation, Exp. = Expansion

Needs Reference: Fleet ID# of vehicle to be replaced or rehabilitated or name of proposed new service(s) if expansi!

TOF Form 6&Pan A P

= -

!
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Capital Improvement Program

B e
B. Non-Vehicle Equipment and Real Property . _ =

Type | Acquisition Year/Programmed Cost
Description Purchase Fy 90 FYQ1 Fy92 ry_ 93 Fy 94
|
el = e T ik "_:':‘*“ P T Tolals g 0 11 _U 0 0 0
!
M L, S S RS A o

E. Annual

Budget Summaries

ry 90

v 91

Fry 92

Fy 94

~apital Expenses

1. Vehicles and Relaled Equipment

114,000

106,000

202,000

2. Non-Vehicle Equip
3. Real Estate (Bldgs )
4. Other
- TR A VY :.:'zr‘:si.nr T PN i (e e A
-y T ou g = = - ES -: 2 i e ..‘..::-. - X *‘. sy WW .‘_-:: ’-:--';"'_':?rfﬂ- ':.‘:-'
Total 114,000 | 106,000° {202,000 | 207,000 =" (55555555
L . 5 ' z ] 1:: :-r - T J'-~-':-:-:ﬁ|----f- e Y e aamt --:-J--:'l;—---—":-sl-i-

‘1 Form 6-Fan B (B-BE)

|
|
|
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Transit System

Capital Improvement Program

NORTH IOWA AREA REGIONAL TRANSIT SYSTEM

Equipment: L = Lift, R = Ramp, MR = Mobile Radio, F = Farebox
Purchase Types: Rep. = Replacement, Rehab. = Rehabilitation, Exp. = Expansion

Neec{s Reference: Fleet ID# of vehicle to be replaced or rehabilitated or name of proposed new service(s) if expan:

TDP Form 6-Part A

44

A, Vehicles and Related Eg_uiprnegt
Current Acquistion Year/Programmed Costs

Veh. Seats/ Vehicle Type Needs Year :
Type | Wheelchairs | Equipment | Purchase | Reference e | B % FY 2_3__ Fvy94 Fy___ FY___
v 90 L REP D004 :
R 21 /0 0 REP D008 34,000
v 15 /0 0 REP DO11 18,000
V 15/0 0 REP D012 18,000
V 15 /0 0 REP D014 18,000
MV 9/1 L REP S007 22,000
V 15/0 0 REP NOO1 18,000
v 15/0 0 REP NOO2 18,000
B 21/0 0 REP D020 34,000
B 21/0 L REP D007 35,500
v 15/0 0 REP DO10 18,000
Y 15/0 0 REP D013 18,000
Y | 1500 0 | REP D016 18.000
MV 9./1 L REP E0Q2 22,000
B 16 /1 L REP S006 37,500
S 5,0 0 REP V002 12,000
S 5,0 0 REP W001 12,000
S 5,0 0 REP MO03 12,000
MV 9/,1 L REP S008 22,000

/ - S— i i
Total | e AP el 2oz,ooJ 207,000 ||
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Transit System Fact Sheet

Data current as of

(date)
Provider Easter Seals Society
Address 525 First NE, Mason City, TA 50401
2. General description of Transit Operations.
a. Type of Service(s) D
b. Groups Served H, E, CH
c. Service Area __Qlj;;,r_gf_ﬁas_Qn_QlLL_ﬂﬂnii_QﬁP—llllﬂﬂi
d. Service hours and days of operation.
Monday through Friday 6:45 a.m. - 4:45 p.m.
Saturdkay =20l ——
sundays and Holidays ~~  —
e. Number of Employees.
Full-time Part-time Volunteers
1

Administrative
Maintenance

Drivers

3

f  Union. Are any employee groups covered under collective bargaining agreements?

Yes No [X]
Union
g. Receive public money? Yes [y ]

3. Fare Structure.

$2.00 per ride one-way

TDP Form 1 - Side A {8-B6)

46

Local #

No

Pub 088-1A
8/86



4. Vehicle Fleet.

Number of Vehicles: Buses 3 Vans 1 Trucks __°
Station Wagons Cars Other

Passenger Capacity: Seating _43 Standing
Wheelchair Spaces ___4 '

Number of Vehicles with: Wheelchair Lifts
Two-Way Radios 4
Other Special Equipment

S. Performance.

(Last Year) (Current Year)
Fy _88 FY 89
Operating Actual Projected
asssnéféfgg 24,000 24,000
' Whealchglf -I_.Tft -
| Operatmns‘f"a
,PerfEFrﬁ'ed? 3 400 400
Revenue MﬁEE 105,000 105,000
Revenue Hours
Pass./Rev. Mile
Pass./Rev. Hour
;5 B;ir Pgés Carrled 02 Q2

Financial
Operating Expenses

Operating Revenues

Capital Expenses

Cost/Rev. Mile

Rev./Rev. Mile

Cost/Pass. Trip

Rev./Pass. Trip

Cost/Rev. Hour

Rev./Rev. Hour

Avg. Pass. Fare/Trip

« Covers the period  From Z/1/87 106/30/88

6. Other Information.

TDP Form1-Sige B
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Transit System Fact Sheet

Data current as of

(date)

1. System Name Handicap Village

Provider Handicap Village

Address 1200 Ninth Street West,t Clear Lake, IA 50428

2. General description of Transit Operations.

a. Type of Service(s) F, O (special trips)

b. Groups Served CH

c. Service Area __ Cerro Gordo County, some finge areas

: ice h lon.
d. Service hours and days of operation 94 hours as scheduled

Monday through Friday

Saturday 24 hours as scheduled
Sundays and Holidays 24 _hours as scheduled
e. Number of Employees.
Full-time Part-time Volunteers
Administrative 2 10
Maintenance
Drivers 3

f. Union. Are any employee groups covered under collective bargaining agreements?

Yes NO |y
Union Local #
g. Receive public money? Yes K No

3. Fare Structure.

None

TDP Form 1 - Side A (B-B6)

48

Pub OBB-1A
B/BE



4. Vehicle Fleetl. -
Number of Vehicles: Buses vans Trucks

Station Wagons Cars Other . P—

Passenger Capacity: Seating 33 Standing
Wheelchair Spaces 6

Number of Vehicles with: Wheelchair Lifts
Two-Way Radios -
Other Special Equipment

5. Performance.
(Last Year) (Current Year)

Fy _88 Fy _89
Operating Actual Projected

— L Gl S b B

Passengers: _23,000 ——23.500

Wheafchalr L:ft

— "-IJL--—; hhﬁ--":

?iOperatlons
Performed 300 _375

L-—a -

"ﬁ“é‘&ﬁdeﬁ.ies 100, 000 115,000

Revenue Hours
Pass./Rev. Mile
Pass./Rev. Hour
: Avg Dally Pass. Carned 62 65

— —— e B

A

Financial
Operating Expenses
Operating Revenues

Capital Expenses
Cost/Rev. Mile
Rev./Rev. Mile
Cost/Pass. Trip
Rev./Pass. Trip
Cost/Rev. Hour
Rev./Rev. Hour

Avg. Pass. Fare/Trip

Covers the period ~ From 7/1/87 to 6/30/88

6. Other Information.

TDP Form 1 - S
eB P.b DBE-'B
B b6
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Transit System Fact Sheet

Data current as of

(date)
1. System Name __North Iowa Area Regional Transit System
Provider Contractors
Address 121 Third Street N.W., Mason City, IA 50401
2. General description of Transit Operations.
a. Type of Service(s) —F» D
b. Groups Served gyl CHMG
c. Service Area Region 11
d. Service hours and days of operation.
Monday through Friday See Contracts
Saturday
Sundays and Holidays
e. Number of Employees.
Full-time Part-time Volunteers

Administrative 2

Maintenance

Drivers

f. Union. Are any employee groups covered under collective bargaining agreements?

Yes No E]
Union Local #
g. Receive public money? Yes [x] No

3. Fare Structure.

‘ As Per Contract

Pub 08B-1A

TODP Form 1 - Side A (8-86) 6/86




4. Vehicle Fleet.

5. Performance.

Operating
ngers-

——

e Wheelchair Lift-
= Operations™—
P 2 R AR A
“. Performed:™ -
F"‘ﬂﬂ"'-- RS t
rLRevenue Miles:

Revenue Hours
Pass./Rev. Mile

Pass./Rev. Hour

Financial

arried -

| Avg, Daily Pass. Carried_.

Operating Expenses

Operating Revenues

Capital Expenses
Cost/Rev. Mile
Rev./Rev. Mile
Cost/Pass. Trip
Rev./Pass. Trip
Cost/Rev. Hour
Rev./Rev. Hour

Avg. Pass. Fare/Trip

Covers the period  From

- e . NI S —

I — —

6. Other Information.

TODP Form 1 -Sige B

— e e

Two-Way Radios
Other Special Equipment

=

(Last Year)
Fy 88
Actual
252,051

Number of Vehicles: Buses 6 vans 30 Trucks
Station Wagons Cars 4  Other
Passenger Capacity: Seating 339 Standing
Wheelchair Spaces 23
Number of Vehicles with: Wheelchair Lifts 12
24

631,593

64,173

.40

3.93

1,108

— 300,078

300,078

34,428

.48

.48

1419

1.19

4.68

4.68

(Current Year)
FY 89
Projected
260,000

64,000

41
4.06
1,040

N 1111774014 | 0 /R
305,000

114,000

48
.48

13k

Il 17/
z‘-??

4.77

.30

to 6/30/88
e vl o Wks 3ok S s

51
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Transit System Fact Sheet

Data current as of

(date)

1. System Name North Iowa Area Regional Transit System

Provider Comprehensive Systems, Inc.
Address P.0. Box 636, Charles City, IA 50616

2 General description of Transit Operations.

a. Type of Service(s) Ep D

b. Groups Served CH, G

c. Service Area _____ Floyd County, Elma, Osage

d. Service hours and days of operation.

Monday through Friday 7:00 a.m. - 5:00 p.m.

Saturday As needed
As needed

Sundays and Holidays

e. Number of Employees.

Full-time Part-time Volunteers
Administrative 2
Maintenance 1 el
Drivers 14

f. Union. Are any employee groups covered under collective bargaining agreements?

Yes[X No
Union Local #
g. Receive public money? Yes No

3. Fare Structure.

One-Way
§ .75 elderly contribution
$1.50 general public

TOP Form 1 - Side A (B-86) Pub oaaﬁ-r};




4. Vehicle Fleet.

Number of Vehicles:
Station Wagons

Passenger Capacity:

Buses 4
Cars i |

Seating 204

Wheelchair Spaces 13

Number of Vehicles with:

5. Performance.

Operating

— e ——

f Passengers:
_Wheelchair Lift-
ey

3oeae o :
. Performed

& e =

Re

Operations &

evenue Miles.
Revenue Hours
Pass./Rev. Mile

Pass./Rev. Hour

FAvg. Daily Pass. Carried *

i

Financial
Operating Expenses
Operating Revenues
Capital Expenses
Cost/Rev. Mile
Rev./Rev. Mile
Cost/Pass. Trip
Rev./Pass. Trip
Cost/Rev. Hour
Rev./Rev. Hour
Avg. Pass. Fare/Trip

, Covers the period FromV/1/87-.

6. Other Information.

TOP Form 1 - Side B

Wheelchair Lifts
Two-Way Radios

Other Special Equipment

vans 8 Trucks 1
Other il

Standing

Ll P
T T N T ————) {—— e, e e W R E e T e T e e T
. ]

(Last Year) (Current Year)
Fy _88 Fy __89
Actual Projected
_108,837 PR & 1 0 P51 1 10 [ (SRS
277,490 278,000 i
24,415 24,400 !
.39 .40 %
4,46 4.51 |
4,35 4.40 ,
41,758 42,000
ol [ 15 K
.15 .15 }
. 38 .38 |
1
38 _38
17l 172
171 1.72 { |
= == |
AL-feasi0res, |

Pub 088-1B
886




Transit System Fact Sheet

Data current as of

(date)
1. System Name North Iowa Area Regional Transit System
Provider Rockford Sunset Generation
Address 207 6th NW, _Rockford, TA 50468
2. General description of Transit Operations.
a. Type of Service(s) D
b. Groups Served E
c. Service Area City of Rockford., Flovd County
Wednesday
d. Service hours and days of operation.
Monday through Friday 10:30 a.m. - 12:30 p.m. 12:30 p.m. - 4:00 P-I.
Saturdkay @ ——======
Sundays and Holidays ~~  — "~
e. Number of Employees.
Full-time Part-time Volunteers

Administrative

Maintenance

Drivers 1

f. Union. Are any employee groups covered under collective bargaining agreements?

Yes No | X
Union Local #
g. Receive public money? Yes | X No

3. Fare Structure.

One-Way Trip
35¢ contribution elderly and handicapped
$1.00 general public |

TODP Form 1 - Side A (B-B6) Pub EBBB'LE
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4. Vehicle Fleet.

Number of Vehicles: Buses Vans 1 _ Trucks |
Station Wagons Cars Other
Passenger Capacity: ‘ Seating 10—  Standing

Wheelchair Spaces

Number of Vehicles with: Wheelchair Lifts L
Two-Way Radios |
Other Special Equipment

5. Performance.

(Last Year) (Current Year)
FY 88— FY g9
Operating Actual Projected
2,296 2,300
— 25102 5,100

Revenue Hours 161 660
Pass./Rev. Mile 44 .45
Pass./Rev. Hour 14.26 3_45

' | rnied:s 9.18 9.20

Financial 1
Operating Expenses 3,264 3,300 "
Operating Revenues 3,264 3,300
Capital Expenses T e
Cost/Rev. Mile .63 .65
Rev./Rev. Mile 63 65
Cost/Pass. Trip 1.42 1.43
Rev./Pass. Trip 1.42 1.43
Cost/Rev. Hour 4.94 >.00
Rev./Rev. Hour 4.94 5.00
Avg. Pass. Fare/Trip .50 .50

- AT v - " N el N s Sy

£ Covers the period.: ~1/1/8&%b 6/30/88
—_at e iy

From _

6. Other Information.

TOP Form 1 -
Sioe B P.o DEB-1B
B b6

- e
! o AET T -
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Transit System Fact Sheet

Data current as of

(date)
1. System Name North Iowa Area Regional Transit System
Provider - arty
Address 906 Gilbert, Charles City, IA 50616
2. General description of Transit Operations.
a. Type of Service(s) B
b. Groups Served __E, H, G
c. Service Area City of Charles City
d. Service hours and days of operation.
Monday through Friday 8:00 a.m. - 5:00 p.m.
Saturday 8:00 a.m., = 5:00 p.m.
Sundays and Holidays ~ — — "
e. Number of Employees.
Full-time Part-time Volunteers

Administrative 1

Maintenance

Drivers 1 :

f. Union. Are any employee groups covered under collective bargaining agreements?

Yes No [X
Union Local #
g. Receive public money? Yes No

3. Fare Structure.

One-Way Trip |
75¢ contribution elderly and handicapped
$2.00 general public

TDP Form 1 - Side A (B-86) Pub ODBB-1A
- E_.-'EE
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4. Vehicle Fleet.

Number of Vehicles: Buses vans 1 _  Trucks
Station Wagons Cars Other .
Passenger Capacity: Seating 11 Standing
Wheelchair Spaces 1
Number of Vehicles with: Wheelchair Lifts !

Two-Way Radios - |

Other Special Equipment

5. Performance.

(Last Year) (Current Year)
FY 88 _ FY 89
Operating Actual Projected
[ Passengers: 13,316 _ 13,300
E*W-h*e'elchalr Llfl .
I" Operanons
Performed
F-Revgnué Mfles [ 23,899 24,000
Revenue Hours 2,790 2,790
Pass./Rev. Mile .90 .56
Pass./Rev. Hour 4,717 4,77
¢ Avg. Daily Pass. Carried 44 i
Financial
Operating Expenses 25,850 26,000
Operating Revenues 25,850 26,000
Capital Expenses —a= i
Cost/Rev. Mile 1.08 1.08
Rev./Rev. Mile 1.08 1.08
Cost/Pass. Trip 1.94 1295
Rev./Pass. Trip 1574 1.95
Cost/Rev. Hour 9.27 9.32
Rev./Rev. Hour 9.27 9.32
Avg. Pass. Fare/Trip 83 .85

:Coversthejperiod From7/1/87 to 5/30/88

- -—-I-I

6. Other Information.

TOP Form 1 - Sice B s Pub 0D85-1B
886
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Transit System Fact Sheet

Data current as of

(date)
1. System Name North Iowa Area Regional Tramnsit System
Provider or Citizens
Address 615 State, Osage, IA 50461
2. General description of Transit Operations.
a. Type of Service(s) sl
b. Groups Served __E, H
c. Service Area _Mitchell County
d. Service hours and days of operation.
Monday through Friday 8:00 a.m. - 5:00 p.m.
SaturdBY: rwr o e— T
Sundays and Holidays e p——
e. Number of Employees.
Full-time Part-time Volunteers

Administrative 1

Maintenance

Drivers

f. Union. Are any employee groups covered under collective bargaining agreements?

Yes No IE
Union Local #
g. Receive public money? Yes [& No[ |

3. Fare Structure.

One-Way Trip
50¢ contribution elderly and handicapped

$1.00 general public

TOP Form 1 - Side A (B-86) Pub DBEB-JLE
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4. Vehicle Fleet.

Number of Vehicles: Buses Vans 2 Trucks
Station Wagons Cars Other
Passenger Capacity: Seating 26 Standing
Wheelchair Spaces
Number of Vehicles with: Wheelchair Lifts )
Two-Way Radios — 1

Other Special Equipment

5. Performance.
(Last Year)

FY 88

Operating Actual
4,266

[ A
Revenue Hours 25032
Pass./Rev. Mile .29

Pass./Rev. Hour 2.10
7 Pass. Carried . 17.06
Financial
Operating Expenses 12,620
Operating Revenues 12,620
Capital Expenses SN
Cost/Rev. Mile . 86
Rev./Rev. Mile -86
Cost/Pass. Trip 2.96
Rev./Pass. Trip : 2.96
Cost/Rev. Hour 6,21
el
Rev./Rev. Hour 6' 2

Avg. Pass. Fare/Trip

Covers the period. . From 2/1/87. 1o _6/30/88

B AR WP S e T AN e

6. Other Information.

TOP Form 1-Sice B
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(Current Year)

FYga
Projected

4,300

2,032

29

2.12

172

12,600

12,600

. 86

.86

2.93

2.96

6.2]

6.21

Pub 088-18
6 k6
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Transit System Fact Sheet

Data current as of

(date)
1. System Name North Iowa Area Regional Transit System
Provider Christensen Transit, Inc.
2. @General description of Transit Operations.
a. Type of Service(s) F, D
b. Groups Served E, H, CH, G
c. Service Area Franklin County
d. Service hours and days of operation.
Monday through Friday 7:00 a.m. - 5:00 p.m.
Saturday === 0o———=====
Sundays and Holidays R
e. Number of Employees.
Full-time Part-time Volunteers
Administrative 1
Maintenance
Drivers 4

f. Union. Are any employee groups covered under collective bargaining agreements?

Yes No [X
Union Local #
g. Receive public money? Yes [X] No|[ |

3. Fare Structure.

One-Way - In County -
50¢ suggested contribution elderly and handicapped

$1.50 general public

TDP Form 1 - Side A (8-86) * Pub DBEE.".IB;
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4. Vehicle Fleet.
Number of Vehicles:
Station Wagons

Passenger Capacity:
Wheelchair Spaces 3

Number of Vehicles with:

5. Performance.

Buses 1 Vvans __2_ Trucks

Cars Other

Seating 33 Standing 0
Wheelchair Lifls - 3
Two-Way Radios 3

Other Special Equipment

(Last Year) (Current Year)
FY 88— FY 89—
Operating Actual Projected
Paﬁsengers 19,276 19,300

1 Wheelcha:r Llﬂ—-=

I Operat:ons '

Perforrned =

%vgnue Mllgs 43:?%; ;9;—:?23
Revenue Hours
Pass./Rev. Mile + 39 . 39
Pass /Rev. Hour 5.1 5.1

S T fw}
; Avg. Daily Pass. Carried _
Financial
Operating Expenses alapes 32,000
Operating Revenues 31,628 32,000
Capital Expenses 7 E -

- Cost/Rev. Mile .64 .64
Rev./Rev. Mile 64 Y/
Cost/Pass. Trip 1.64 1.66
Rev./Pass. Trip 1.64 1.66
Cost/Rev. Hour 8.50 8.60
Rev./Rev. Hour 8.50 8.60
Avg. Pass. Fare/Trip .50 .90

_ Covers the period . From 1/1/87 to Qj_lQLa:i

6. Other Information.

TJCPForm1-Sicde B

B e e

S e — — S —.
-
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Transit System Fact Sheet

Data current as of

(date)
1. System Name North Iowa Area Regional Transit System
Provider Clear Lake Taxi
Address 1214 South Shore Drive, Clear Lake, IA 50428

2. General description of Transit Operations.

a. Type of Service(s) D
b. Groups Served E, H, G
c. Service Area City of Clear Lake

d. Service hours and days of operation.

Monday through Friday 24 hours

Saturday 24 hours

Sundays and Holidays 24 hours

e. Number of Employees.
Full-time Part-time Volunteers

Administrative !

Maintenance

Drivers ¢ 1

f. Union. Are any employee groups covered under collective bargaining agreements?

Yes No _
Union Local #
g. Receive public money? Yes No

3. Fare Structure.

One-Way Trip
75¢ suggested contribution elderly and handicapped
$3.00 - $5.00 general public

Pub 08B-1A

TDP Form 1 - Side A (8-86) A
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4. Vehicle Fleet. |

Number of Vehicles: Buses Vans Trucks = |
~ Station Wagons Cars__2 Other |
Passenger Capacity: Seating 10 Standing

Wheelchair Spaces

Number of Vehicles with: Wheelchair Lifts
Two-Way Radios _ L
Other Special Equipment

5. Performance.

(Last Year) (Current Year)
FY 88 FY 89
Operating Actual Projected
 Passenqers 10,939 10,900
[Revence Miles: 33,234 33,200
Revenue Hours 5,215 5,215
Pass./Rev. Mile .33 s 33
Pass./Rev. Hour 2.1 2.1
* Daily_pass. Carried . LSl 43.7
Financial
Operating Expenses 30,236 30,200
Operating Revenues 30,236 30,200
Capital Expenses S mici=
Cost/Rev. Mile 91 91
Rev./Rev. Mile 91 .91
Cost/Pass. Trip 2.76 2.76
Rev./Pass. Trip 200 2.76
Cost/Rev. Hour 5. 80 5.80
Rev./Rev. Hour 5.80 5.80
Avg. Pass. Fare/Trip .20 1D
F'Covers the period  From _7/1/87(0 _6/30/88
6. Other Information.
TDP Form 1 - Side B Pub DBE-1B
§ 86
63




Transit System Fact Sheet

Data current as of

(date)
1. System Name North Iowa Area Regional Transit System
Provider Manly Development Committee
Address Box 57, Manly, TA 50456
2. General description of Transit Operations.
a. Type of Service(s) D
b. Groups Served -
c. Service Area City of Manly
d. Service hours and days of operation.
Monday through Friday 9:00 a.m. - 3:00 p.m.
Saturday @@=@0zoll00 0  ——
Sundays and Holidays — =—======2
e. Number of Employees.
Full-time Part-time Volunteers

Administrative 1

Maintenance

Drivers |

f. Union. Are any employee groups covered under collective bargaining agreements?

Yes No (4
Union Local #
g. Receive public money? Yes [§ No

3. Fare Structure.

One-Way Trip
50¢ suggested contribution elderly and handicap

$1.00 general public

Pub 0BB-1A

TOP Form 1 - Side A (8-86)
B/86
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4. Vehicle Fleet.

Number of Vehicles: Buses Vans Trucks
Station Wagons Cars __1 Other
Passenger Capacity: Seating 5 Standing

Wheelchair Spaces

Number of Vehicles with: Wheelchair Lifts
Two-Way Radios _
Other Special Equipment

5. Performance,

(Last Year) (Current Year)
FY BE. FY _89
Operating Actual Projected

Efggge"ngérs, 3,193 3,450

FW eelchair Ln't

y ‘Operations

S Performed g

:Hevenue Mlles 5,024 5,000
Revenue Hours 1,683 1,680
Pass./Rev. Mile .64 .62
Pass./Rev. Hour 1.90 1,85

ZiA};_Qf_.‘D%ily_Pass;: Cér_?iéd 13 12.4

Financial

Operating Expenses 4,083 4,000
Operating Revenues 4,083 4,000
Capital Expenses i -
Cost/Rev. Mile . 81 . 80
Rev./Rev. Mile .81 - 80
Cost/Pass. Trip 1.28 1.29
Rev./Pass. Trip 1.28 1.29
Cost/Rev. Hour 2.43 2.138
Rev./Rev. Hour 2.43 2.38
Avg. Pass, Fare/Trip .40 .50

Covers the period  From 7/1/8? to 6/30/88

L S X

6. Other Information.

TOF Form 1 - Sice B Fub 0BE-1B
8'BE
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Transit System Fact Sheet

Data current as of

(date)
1. System Name North Iowa Area Regional Transit System
. City of Northwood
Provider
Address City Hall Northwood, TA 50459
2. General description of Transit Operations.
a. Type of Service(s) E D
b. Groups Served E, G, CH
] N , W
& adticaAds City of Northwood, Worth County
d. Service hours and days of operation. City County
Saord 9:30 a.m. - 11:30 a.m. 3:00 p.m. - 5:00 pjm.
aturday 3 days
Sundays and Holidays 9:00 a.m. - 3:00 pjm.
e. Number of Employees.
Full-time Part-time Volunteers
Administrative
Maintenance
Drivers £
f. Union. Are any employee groups covered under collective bargaining agreements?
Yes NOE
Union Local #
g. Receive public money? Yes [X] No
3. Fare Structure. One-Way Trip
City County
50¢ co?trlbutlcn elderly and 75¢ contribution in County
handicapped . $1.50 contribution to Mason City
$1.00 general public suggested elderly and handicappgd

$§1.50 general public in county
$3.00 general public to Mason City

FPub OBE-1A

* TDP Form 1 - Side A (8-86) -1
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4. Vehicle Fleet.

Number of Vehicles: Buses Vans 2 Trucks
~ Station Wagons Cars _1 Other
Passenger Capacity: Seating — 35  Standing

Wheelchair Spaces

Wheelchair Lifts
Two-Way Radios - 2
Other Special Equipment

Number of Vehicles with:

5. Performance.
(Last Year) (Current Year)
Y BH FY 89
Operating Actual Projected
EPassengers: 10,007 10,000
heelcha']rrfr?tﬂ_ !
: Operatlons
-f-erﬁrmed o
lEevenue_Mllés 40,693 40,000 |
Revenue Hours 3,476 3,475 |
Pass./Rev. Mile .25 .25 |
Pass./Rev. Hour £:68 2.88
Lé}_ﬂ)_’@_ﬁy Pass Carned 40 40
Financial !
Operating Expenses 25,286 25,200 '1
Operating Revenues 22,280 25,200 |
Capital Expenses e =
Cost/Rev. Mile .62 63
Rev./Rev. Mile 62 63 !
Cost/Pass. Trip 2193 2.52
Rev./Pass. Trip 2:53 2452
Cost/Rev. Hour 2.217 7 9%
Rev./Rev. Hour 1.27 7N
Avg. Pass. Fare/Trip «20 .50
k_govers the period  From 7/1/87o 6/30/88 |
6. Other Information.
!
!
TDP Form 1-Sice B Pub DHE-LE
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Transit System Fact Sheet

Data current as of

(date)
1. System Name North Iowa Area Regional Transit System
Provider Hancock Association of Retarded Citizens
Address 720 West llth, Garner, IA 50438
2. General description of Transit Operations.
a. Type of Service(s) MF, D
b. Groups Served E, CH
c. Service Area Hancock County
d. Service hours and days of operation.
Monday through Friday 9:00 a.m. - 2:00 p.m.
Saturday @=@=@=20200 @l ——
Sundays and Holidays @ —
e. Number of Employees.
Full-time Part-time Volunteers

Administrative

Maintenance

Drivers

f. Union. Are any employee groups covered under collective bargaining agreements?

Yes No
Union Local #
g. Receive public money? Yes [X No

3. Fare Structure.

One-Way
50¢ contribution elderly and handicapped
$1.50 general public

TDP Form 1 - Side A (B-BE) Pub ﬂ&ﬂg ‘IBE
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4. Vehicle Fleet.

Number of Vehicles: Buses vans 1 Trucks
Station Wagons Cars Other
Passenger Capacity: Seating 11 Standing
Wheelchair Spaces 1
1

Number of Vehicles with: Wheelchair Lifts
Two-Way Radios
Other Special Equipment

—

5. Performance.

Covers the period

6. Other Information.

TDP Foim 1 - Sige B

_ From/7/1/87.

e T e b e e

69

6/30/88
\0 /au/mﬁ

(Last Year) (Current Year)
FY 88 FY _89_
Operating Actual Projected
[ Passengers; 6,219 - 6,200
wﬁe'él_éi{aif Lift -
Operatlons
?’ Pe_rf_orrned
Eé{@ﬁﬁgﬁﬁg{ 12,977 13,000
Revenue Hours 822 822
Pass./Rev. Mile .48 .48
Pass./Rev. Hour 7.57 7.54
b A;g::[?@_l‘y 'Péss__(':‘grrled 26.9 24.4
Financial
Operating Expenses 5,439 5,400
Operating Revenues 5,439 5,400
Capital Expenses Fr T
Cost/Rev. Mile T 42
Rev./Rev. Mile 42 42
Cost/Pass. Trip .87 .87
Rev./Pass. Trip B .87
Cost/Rev. Hour 6.62 6.62
Rev./Rev. Hour 6.62 6.62
Avg. Pass. Fare/Trip +20 .50

Pub OEE-1B
B EE




Transit System Fact Sheet

Data current as of

(date)

1. System Name North Towa Area Regional Transit System
Provider City Of Lake Mills

Address Citv Hall, Lake Mills, IA 50450

2. General description of Transit Operations.

a. Type of Service(s) D

b. Groups Served E

c. Service Area City of Lake Mills

d. Service hours and days of operation.

Monday through Friday 2:00 a.m. — 12:00 and 1:00 p.m. - 5:00 p.m.
8:00 a.m. - 12:00 and 1:00 p.m. =35:00. p.m.
9:30 a.m. - 11:30 a.m.

Saturday
Sundays and Holidays

e. Number of Employees.

Full-time Part-time Volunteers
Administrative
Maintenance
Drivers 3

f. Union. Are any employee groups covered unaer collective bargaining agreements?

Yes No | X
Union Local #
g. Receive public money? Yes [ X No
3. Fare Structure.
35¢ contribution elderly
$1.00 general public
TDP Form 1 - Side A (8-86) Pub OEB-1A
-1
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4. Vehicle Fleet,
Number of Vehicles:
Station Wagons

Passenger Capacity:
Wheelchair Spaces

Buses Vans Trucks _ L
Cars | Other
Seating 2 Standing

Number of Vehicles with:

5. Performance.

Operating
[Plisergers;
O'p"ératlbﬁé S "
5 Perforrned
f-—-m

—.—-l---—— ..,._ —.._- =

e e e .-.__.I.

Hevenue Hours
Pass./Rev. Mile
Pass./Rev. Hour

.--"-- __n.'-'."-

£ Avg Da:ly F’aés Carr:ed

Financial
Operating Expenses
Operating Revenues
Capital Expenses
Cost/Rev. Mile
Rev./Rev. Mile
Cost/Pass. Trip
Rev./Pass. Trip
Cost/Rev. Hour
Rev./Rev. Hour
Avg. Pess. Fare/Trip

Covers the p'e riod

6. Other Information.

Wheelchair Lifts
Two-Way Radios — i
Other Special Equipment

(Last Year) (Current Year)
FY Bl FY-R
Actual Projected
8,627 8,200
6,734 6,700
T,82% 1,824
b5 1.2
4.53 4.5
33.0 32.8
9,198 9,200
9,198 9,200
137 -2
[ s Y 37
I 11 T1.12
1.11 |15 =
5104 5.04
5.04 5.04
e 3 235

- From _1/1/87 1o _&/30/88

TOPFerm1-Side B

11
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Transit System Fact Sheet

Data current as of

(date)
1. System Name North Iowa Area Regional Transit System
Provider North Central Human Services
Address P.0. Box 368, Forest City, IA 50436
2. General description of Transit Operations.
a. Type of Service(s) F, D
b. Groups Served E, CH, G
c. Service Area . Winnebago County, City of Forest City
d. Service hours and days of operation.
Monday through Friday 7:00 a.m. - 5:00 p.m
GEtrceys - -Ee L SESSaEete T
Stindaysand Holidays = oew TETATT TR
e. Number of Employees.
' Full-time Part-time Volunteers
Administrative 2
Maintenance
Drivers 2

f. Union. Are any employee groups covered under collective bargaining agreements?

Yes No
Union Local #
g. Receive public money? Yes No

3. Fare Structure.

In Forest City One-Way County
50¢ contribution elderly & handicapped $1.50 contribution elderly &
$2.50 gemeral public handicapped

$3.00 general public

Fub 0BB-1A

* TDP Form 1 - Sice A (B-EE)
B/BBE
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4. Vehicle Fleet.
Number of Vehicles:
Station Wagons ]

Passenger Capacity:
‘Wheelchair Spaces

Number of Vehicles with:

5. Performance.

Buses it Vans & Trucks L us
Cars e Other
Seating 52 Standing

Wheelchair Lifts 3

Two-Way Radios - 5

Other Special Equipment

(Current Year)

FY 89
Projected

32,000

11,931
.36

2.67
127

29,900
29,900

. 34

t3£‘

. 94

2.51

(Last Year)
FY _88
Operating Actual
Ea‘s'-_:_ngefs, 31,834
heefchair Lift]
g _Operatlongh_{'
B piriormed. 1
' Révenue Miles; 87,821
Revenue Hours 11,931
Pass./Rev. Mile 229
Pass./Rev. Hour 2.67
:’é{g:f)}]l;'ﬁ;s's—.Eérned 127
Financial
Operating Expenses 29,939
Operating Revenues 23,939
Capital Expenses =
Cost/Rev. Mile . 34
Rev./Rev. Mile s §
Cost/Pass. Trip 94
Rev./Peass. Trip . 94
Cost/Rev. Hour 2.51
Rev./Rev. Hour 2.51
Avg. Pass. Fare/Trip .60
. Covers the period _ . From /1782 10 £/30/88.

 Fy =

6. Other Informeztion.

B e e = ]

e e ——

TCP Ferm1-Sce B

13

. 60
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Transit System Fact Sheet

Data current as of

(date)

1. System Name North Iowa Area Regional Transit System

Provider Exceptional Opportunities
Address P.O, Box 197, Burt, IA 50522

2. General description of Transit Operations.
a. Type of Service(s) F, O (special trips)

b. Groups Served CH

c. Service Area Kossuth County

d. Service hours and days of operation.

: - 9: .. :00 - 5:00 p.m.
Monday through Friday 7:00 - 9:00 a.m 3 p

Saturday As nEEdEd
Sundays and Holidays As needed
e. Number of Employees.
Full-time Part-time Volunteers
Administrative 1
Maintenance
Drivers 2

f. Union. Are any employee groups covered under collective bargaining agreements?

Yes No [x]
Union Local #
g. Receive public money? Yes | x No
3. Fare Structure.
TDP Form 1 - Side A (8-B6) Pub c&iﬂ&:
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4. Vehicle Fleet.
Number of Vehicles:

Station Wagons

Passenger Capacity:
Wheelchair Spaces _

Number of Vehicles with:

5. Performance.

Operating

[ Passengers:

.--h-—"l'—'-l--'

Wheelchaur Ln‘tj

.-"-r

e Oﬁperahons
Performed Sy J

. — — i

_... -q..-._.-*-_’-. - -

FHevenue Males

Revenue Hours
Pass./Rev. Mile

Pass /Rev. Hour

*-—'- P -

: Avg Dauly Pass éarn_ed_

—_— o — e

Financial

Operating Expenses
Operating Revenues

Capital Expenses
Cost/Rev. Mile
Rev./Rev. Mile
Cost/Pass. Trip
Rev./Pass. Trip
Cost/Rev. Hour
Rev./Rev. Hour

Avg. Pess. Fare/Trip

. Covers the period

6. Other Informzation.

Buses
Cars

Seating _30

Wheelchair Lifts

Two-Way Radios _
Other Special Equipment

(Last Year)

FY _88
Actual

13,679

Vans _2 Trucks
Other

Standing

68,022

2,580

363

54,7

8,621

85621

213

.13

(Current Year)

FY _89
Projected

12,600

2,580

o 7

54.4

.63

.63

3.34

3.34

3.33

From 7/1/87 {5 6/30/88

TDP Form1-Sice B

18

Fub CEE-'B



Transit System Fact Sheet

Data current as of

(date)
1. System Name North Iowa Area Regional Transit System
Provider City of Algona
Address ©,0, Box 452, Algona, IA 50511
2. General description of Transit Operations.
a. Type of Service(s) D
b. Groups Served G, E
c. Service Area City of Algona
d. Service hours and days of operation.
Monday through Friday 8:00 a.m. = 5:00 p.m,
Satiidaten . RESar e
SundaysandiHolidays: ... . =t Jo==EEmmo T TT
e. Number of Employees.
Full-time Part-time Volunteers

Administrative ]
Maintenance

Drivers 2

f. Union. Are any employee groups covered under collective bargaining agreements?

Yes No [x
Union Local #
g. Receive public money? Yes k | No

3. Fare Structure.

One-Way
50¢ elderly
$1.00 non-elderly

TCP Form 1 - Side A (B-BE) Pub QEEB_L:
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4. Vehicle Fleet.

Number of Vehicles:

Station Wagons

Passenger Capacity:

Wheelchair Spaces

Number of Vehicles with:

5. Performance.

Operating
Pass‘é_ﬁﬁ'efs:

Wheelchalr Llftg

J'..l-..r — -

‘S OpEI"atIODS;,

g #t.ﬁ J:-"

;-‘ - Performed.. .-

"'l?'.""'"r-—l-n.
[ Hevenue Mlles 3

e PP TS v B

%

Revenue Hours
Pass./Rev. Mile
Pass./Rev. Hour

L - —— - o—

LAvg DatlLPass Ca rned_

R e —

Financial

Operating Expenses

Operating Revenues

Capital Expenses
Cost/Rev. Mile
Rev./Rev. Mile
Cost/Pass. Trip
Rev./Pass. Trip
Cost/Rev. Hour
Rev./Rev. Hour

Avg. Pass. Fare/Trip

. Cove:s the pEHOd

el N, S U S S —

6. Other Informezation.

TCF Form 1 - Sice B

Buses Vans Trucks .
Cars 1 Other
Seating & Standing
Wheelchair Lifts
Two-Way Radios .
Other Special Equipment
(Last Year) (Current Year)
FY _gg Fy 89
Actual Projected
9,175 9,100
12,103 12,180
2,196 2,196
. 76 25
4.2 A 14
36.7 36.4
25,925 25,000
25,925 25,000
2.14 2,07
2. 14 2507
2.83 2.75
2.83 .73
11.81 11.38
11.81 11.38
.60 .60

Frorn 7/1/87 (o 6/30/83

ol ....,.ﬂ...- ol il et

77
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Transit System Fact Sheet

Data current as of

(date)
T System Name Mason Cit}' Transit
Provider _City of Mason City
Address City Hall, 19 South Delaware. Mason City, TA S0401
2. General description of Transit Operations.
a. Type of Service(s)
b. Groups Served E, H, G
c. Service Area _City of Masn City
d. Service hours and days of operation.
Monday through Friday 6:30 a.m. - 5:30 p.m
Saturday @ @@Z0090900 —
Sundays and Holidays @ = — =======<
e. Number of Employees.
Full-time Part-time Volunteers
Administrative -
Maintenance
Drivers 14

f. Union. Are any employee groups covered under collective bargaining agreements?

Yes NO |x |

Union

g. Receive public money?

3. Fare Structure.

Elderly
Student
Adult

TDP Form 1 - Side A (B-BE)

Local #

Yes [ | No

25¢
25¢
50¢

Pub OBE-1A
& BE

/8



4. Vehicle Fleet.

Number of Vehicles:
Station Wagons

Passenger Capacity:
Wheelchair Spaces _1

Trucks

Buses 10 Vans
Cars Other
Seating 193, Standing

Number of Vehicles with:

5. Performance.

Wheelchair Lifts
Two-Way Radios

Other Special Equipment

(Last Year)

(Current Year)

FY 88 oY
Operating Actual Projected
§ Passengers: 146,597 160,000
Fv&'h'eééﬁélf Lift-
;;r Operations
Performed 0 0
= Revéﬁue*ﬁ:‘fés_‘ 251,511 265,000
Revenue Hours
Pass./Rev. Mile
Pass./Rev. Hour
, Avg Dallyfggs_ﬁc_amed | 586 640
Financial
Operating Expenses AL 235,632
Operating Revenues 276,412 235,632
Capital Expenses 0 34,000
Cost/Rev. Mile 1.10 L 89
Rev./Rev. Mile 1.10 80
Cost/Pass. Trip 1.89 1.47
Rev./Pass. Trip 1.89 1.47
Cost/Rev. Hour 16.75 14.28
Rev./Rev. Hour 16.75 14,28
. 24 9R

Avg. Pass. Fare/Trip

Covers the period  From 7/1/87 4o 6/30/88

6. Other Information.

Fub CEE-.B

TOP F 1.5,
orm SoeB E BE
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