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Preface 
Promoting greater community livability through recreation, 

natural resource develop111ent and tourism presents an exciting 
oppo1tunity for all Iowans. Essential to community livability is the 
effective development of management of social, cultural, historic, 
environmental and econon1ic resources. Tl1e creation of vibrant, 
dynamic and meaningful opportunities for community involve­
ment is essential to insure greater livability, well being and a high­
er quality of life for Iowans. The Governor's Sumn1it on 
"Promoting the Livability of Iowa's Communities: The Role of 
Recreation, Natural Resource and Tourism" was organized to pro­
vide an opportunity for legislative policy makers, professional 
managers and citizens to play a role in the shape and natt1re of 
the enhancement of the livability of Iowa's communities. 

The Governor's Summit featured a number of presentations 
and provided an opportunity for the establishment of a dialogue 
among participants, including: 

A presentation by Governor Tom Vilsack outlining his vision 
of the ilnportance of community livability in relation to Iowa's 
future; 

An analysis of Iowa's current recreation, leisure, historical, cul­
tt1ral, natural, and other amenities that contribute to commu­
nity livability; 

A review of trends and issues impacting on Iowa's future, 
including population trends, rural/ urban migration, employ­
ment trends/ economic forecasts, youth exodus/ brain-drain, 
educational attainment and other factors that affect communi­
ty livability; 

A framework: for defining the "Livability Mix" whicl1 is unique 
for the State of Iowa, including a discussion of the ways in 
which it is linked to life satisfaction, community well being 
and the attraction and retention of Iowa's citizens; 

A review of model community development practices found 
in the public, non-profit and private sectors that cotild be used 
to promote the livability of Iowa's communities; 
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A focus for the ilnportance of citizen involvement and partic­
ipation in the process of enhancing community livability; 

An exa1nination of existing n1odel programs throughout the 
State of lo-vva that pro1note greater con1munity livability in the 
public, non-profit and private sectors; 

Opportunities for 1neaningful conversation and dialogue 
regarding i.-.,sues and trends i1npacting on the development of 
social policy to in1prove con1n1unity livability; and 

A forum for the identification of key strategic issues that could 
be used in policy n1aking in all levels of government, as well 
as in the non-profit and pri\ ate sectors to promote communi-

ty livability. 

The one-day Governor's Sun1n1it on 11 Pro1noting the Livability 
of Iowa's Communities: Tl1e Role of Recreation, Natural Resource 
and Tourisrn" served to help build a shared vision for enhancing 
co1nmunity livability. Featured presentations, meaningful dia­
logue and conversation as well as an opportunity to distill salient 
views, issues and concerns were l1ighlighted through the unique 
for1nat of the Governor's Summit. There was an opportunity for 
1nore than 200 participants to directly express their concerns, 
interests and viewpoints in such a v.ray as to contribute to the 
building of social policy related to com1nunity livability. 

This doct1ment contains the proceedings of the Governor's 
Su1n1nit. Organized in chapter format, the contents include pre­
sentations by Governor Tom Vilsack, State of Iov.·a; Nancy 
Landess, Administrator, Iowa Division of Tourisn1; Dr. Christopher 
R. Edginton, Director, School of Health, Physical Education and 
Leisure Services, University of Northern IO\"\'a; Dr. Dan Dustin, 
Professor, Florida International University; Gerald F. Schnepf, Past 
Director, lo"·va Natural Heritage Foundation; Brent Siegrist. 
Speaker of the House, State of Iowa. The Governor's Su1nn1it dis­
cussion sessions focused on validating tl1e con1ponents of the liv­
ability n1ix in Iowa and identifying n1echanisn1s to i1nprove social 
policy. The s1nall group discussions were facilitated under the 
direction of Ladene H. 130\\.·en , lnstitute for Decision Making, 

University of Northern Io"va. 
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Foreword 
Robert D. Koob 

President, University of Northern Iowa 

It's great to see so many of you here. It's not often that 
I have to do this at this particular location-that is, introduce 
myself. My name is Bob Koob, and I am President of the 
University of Northern Iowa. It's a delight to see so many 
people at this conference. 

As a relatively recent returnee to the State of Iowa, hav­
ing been born and raised in Iowa, livability is something I've 
had a chance to observe from the perspective both of a 
native and of one who has lived elsewhere. As a resident of 
Black Hawk Col1nty, the Waterloo-Cedar Falls area and UNI, 
it's difficult for me to believe livability is an issue; however, 
the fact that all of you are here suggests that it might be, and 
I'll talk a little more about that in a few minutes. I have 
found, for example, a safe bike route from my home here in 
Cedar Falls all the way to Cedar Rapids, and on that bike 
route I see people on roller blades; I see people walking 
their dogs and pushing strollers; I see all kinds of activity, 
and then I think about it, because that bike path will take 
me past streams, creeks, ponds, and lakes (people call them 
lakes, I'm not sure, because I've spent a lot of time in 
Minnesota-but they look like lakes). There are boats on 
them, and people are fishing, sailing, and canoeing on the 
streams. Then, you think about all the tennis courts and golf 
courses we have, and the opportunities for outdoor recre­
ation, winter and summer, because in the winter those walk­
ing trails become cross-country ski trails , those ponds 
become skating rinks, etc. and so you wonder, what's the 
issue here? 

I'll share one other personal experience before I go on. 
About a year and a half ago, my wife, with the excuse she 
was taking care of our newest granddaughter, spent 
February out of state (I won't tell yot1 where, but some of 
you who know me can guess), so I was stuck by myself in 
the middle of what shot1ld be the doldrums of winter in 
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Cedar Falls, looking for something to do, and I tell you that 
every night of the week for that entire month I had choices. 
As a matter of fact, as a resident of this community, I find the 
challenge to be one of deciding among the many things that 
need to be done; not ever does the question arise, what do 
I do next? 

So it's a bit of a surprise for me when I, as a member of 
our Governor's Strategic Planning Council, "Iowa 2010: The 
State of our Futt1re," have participated in town meetings that 
the Governor has held across the state, and Iowans are 
asked, "What do you want your state to be?" Young people 
will stand up and say, again very sincerely, "But there's noth­
ing to do here; I'm going to have to leave the state." This 
beco1nes an isst1e which I'm sure the Governor will address 
when he visits with you in a few minutes. The reason yot1 
are here today is to change the perception these young peo­
ple have that "there's nothing to do," to a perception such as 
mine-"Wow, I can't keep up with it all"-and also to make 
Iowa a destination state. We hope that what you hear today 
stimulates your thinking and provides you with an opportu­
nity to contribute with feedback to the Governor's attempt to 
understand what he can do to make Iowa a national leader. 
We need your best ideas on this, and I gt1arantee he'll be lis­
tening. 

Before we introdL1ce the Governor, I'd like our Dean of 
the College of Education, to whom this beaL1tiful facility 
reports (if you can say a facility repo1ts to anyone), to add 
his welcome, Tom Switzer. 
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Foreword 
Thomas J. Switzer 

Dean, University of Northern Iowa 

Along with President Koob I also want to welcome you 
to this summit on livability in Iowa. I am one of those 
Iowans who left the state for a long period of time only to 
return home when the opportunity presented itself. I am a 
native of Marshalltown and a gradt1ate of the last class of 
Iowa State Teachers College. After five years of teaching at 
East High School in Waterloo, I left Iowa for 21 years, with 
most of tl1at time spent in Ann Arbor, Michigan. 

I never wanted to leave Iowa and always considered it 
my home. I moved to Michigan because of an opportunity 
for work and for professional growth. I returned to Iowa 13 
years ago for the same reasons-a great job as Dean of the 
College of Education at UNI and the opportunity for profes­
sional growth. 

In my time as Dean at UNI I have interviewed hundreds 
of people who would like to move to Iowa. Over the years 
an increasing number of these people tell me that they want 
to move to Iowa because of quality of life issues. They want 
good schools for their children, parks and recreation pro­
grams and facilities , clean air to breathe, a safe community 
for their families , and decent jobs with good pay. They are 
willing to put up with a little bad weather in order to have 
those qualities of life. Our biggest problem with recruitment 
is to get people to give Iowa a serious look in tl1e first place. 
Once they do that and see all that this state has to offer, Iowa 
sells itself. 

Iowa cannot, however, rest on these natural attributes. 
We n1t1st continue to enhance the livability of Iowa commu­
nities. A key isst1e for the next century, I believe, will be 
l1ow we might better capitalize on the investments we now 
make in enhancing life in Iowa. New initiatives and new 
money will certainly be needed, but perl1aps even more 
i111portant is that we learn how to coordinate the initiatives 

WELCOME Xlll 



currently in place to enhance livability in Iowa. As a state 
we make a huge investment in our schools, in our correc­
tional institutions, in health prevention and treatment and in 
our recreation, historic, cultural, natural resource and/ or 
tourism resources. Coordinating tl1ese initiatives in purstiit 
of enl1ancing livability of Iowa communities is a major chal­
lenge but one that must be addressed as we move into the 
next century. 

I am confident that yot1r conversation here today will 
contribute to a better understanding of how to deal with 
these complicated issues. 
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Chapter 1 
Enhancing Livability in Iowa 

Introduction 

Thomas J. Vilsack 
Governor, State of Iowa 

It \\,as about 28 years ago in a small apartment in a small 
town in upstate New York that a young couple received a 
letter from a lawyer in a small town in Iowa. The letter was 
written on yellow legal paper and it was an invitation-an 
invitation to this young couple to come back to Iowa. The 
letter was hand written and it laid out a series of reasons 
why Iowa would be a good place for this young couple. 

Upon receipt of this letter the young couple sat down 
with another set of yellow legal pad pages, put a line down 
the middle and began to analyze and assess two communi­
ties. One in Pennsylvania and one in Iowa. 

As that couple began to talk about schools, health care 
facilities , raising a family and starting out careers, it became 
very obvious, based upon the pluses and minuses, that there 
was really only one place for this young couple to go. And 
so Christy Vilsack and Tom Vilsack made the decision in that 
apartment in upstate New York to come to Iowa. Having 
been invited by Christy's father to be part of his law office, 
and having been invited to be part of her community, we 
returned to Mt. Pleasant, Iowa, in 1975. Now I suspect there 
are quite a number of young people today in this state and 
across the country that are faced with this similar kind of 
decision. 

State of the State 

I want to briefly talk to you about the state of the State 
so you understand the context and the framework of why it's 
so important for you to discuss these issues of livable com­
munities. You see, we haven't done as good of a job as we 
need to do in attracting young people to ot1r state. 
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Ot1r population during tl1e l 980s c.lecreased significantly. 
And o,,er tl1e course of tl1e last ~everal years we have expe­
rienced some population growtl1 and some l1ave projected it 
to be in the neighborhood of 6 percent which is indeed good 
news. Bt1ts it's only good news if you compare Iowa to itself. 
If you take a look at where Iowa is in relationship to other 
states, the country and the rest of the world there is reason 
for concern. While we 're experiencing a 6 percent growth, 
whicl1 will allow tis to get back to where we were in 1980 b)' 
the year 2010, states in the Midv.rest are growing at abot1t 
three times that rate , the country as a wl1ole at about four 
times that rate and the whole world at almost five to six times 
that rate. 

What this means is tl1at Iov-.ra bt1sinesses that are cur­
rently grappling with worker shortages will have more sig­
nificant problems in the future if we don't address this sitt1-
ation now. We also have to be concerned about the mix of 
our population. More than one half of our counties have 
experienced their poptilation peak in the year 1900. Let that 
sink in. We are aging as a popt1lation. Today, the second 
fJstest growing segn1ent of our popt1lation happens to be 
people over tl1e age of 100. We are first in the nation as a 
percentage of population over 85, second at 75, fourth at 65. 
For the first time since we l)egin cot1nting we have n1ore 
people over the age of 75 than we do under the age of fot1r. 

So we l1ave to be concerned abot1t the mix of Iovvans 
and we also have to continue to strt1ggle with the issue of 
l1ow well paid Iowans are for the prodt1ctive work that they 
do. We contint1ally rank 39th, 40th , and 41st in tl1e nation 
in per capita inco111e, which happens to be roughly tvl1ere 
we rank in our percentage of working popt1lation that has a 
college degree or greater. 

So when \,Ve take a look at these statistics and tl1is pic­
ture of Iowa it l)econ1es clear tl1at we l1ave tl1ree goals tl1at 
we 1nust achieve. Clearly we need 111ore Iowans. We neecl 
younger Iowans. And we need l1igl1er paid Iowans. Tl1e 
trick is-how do we get there? 
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Strategies for Promoting Livable Communities 

I suspect that one way that we could get there is by tak­
ing a look at what we mean by livable con1mL1nities. Wl1at 
does that mean? Well , we're focusing on six strategies cur­
rently within the adn1inistration to try to promote opportu­
nities for more Iowans, yoL1nger Iowans and better paid 
Iowans. 

As I articulate these sL"X strategies I think you'll see that 
there are aspects of each of the six that fit into this concept 
of livable community, if you take it in its broadest sense. 

We must, as a state, begin assessing ourselves-not 
against ourselves, but against the nation as a whole. We 
must make a commitment to become a national leader in six 
key areas. We can not be content to just simply do better 
than we did the year before we must do better than the rest, 
than all of the rest. We must make a commitment to be a 
national, global leader in six areas. 

Quality Education. We must become the national leader 
in providing a lifetime quality education. Now, I say lifetime 
qL1ality education because I want this state to focus on what 
is taking place in brain research. Our nation's number one ... 
goal is that youngsters should be ready to learn by the time 
they reach kindergarten. We ought to be the state that rede­
fines that number one national education goal. We ought to 
be the state that says-and calls to the attention of the rest 
of the states-that we can't wait until youngsters get to 
kindergarten to have them learning. 

We have to recognize that learning begins from tl1e very 
first day of life. We need to instill in parents the knowledge 
and the techniques and the information that w ill allow them 
to be their child's first and best teacher. We need to have a 
child care system that recognizes that in Iowa children spend 
a great deal of time in child care. In fact, we have the higl1-
est percentage of working moms and dads in the workforce 
of any state in the union. 
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So we need a child care syste111 that ju~t cl(>esn 't take 
care of children but stimulates cl1ilclren, encourages tl 1en1 t<J 
be creative and imaginative-that para llels ancl su1)I)<)1ls 
what's l1appening in the hon1e. So tl1at !)), tl1c ti111e y< >u11g­
sters reach kinciergarten, they're not reacly to learn, the),'' re 
ready to learn more. 

And when they get to kindergarten , v\·e need t\VC) es~en­
tial elements of a successful educatio11 frc)n1 the st,111. \Xte 11..1\'e 
to have smaller class sizes so teachers can spend c1t1ality tin1e 
with youngsters, and we have to l1ave quality te,1cl1ers. · 

Its ilnperative and necessa1y for us to n1ake the cc.1111-
mitment to ensure that the teachers tl1at are in Io,, 1 's class­
rooms are the best possible in terms of preparati<>n . \X' h1cl1 
means we also have to take a look at ot1r con11)l.'11.s,ttic)n. 
That we pay the teachers. I recently got a letter trc)111 a sup­
porter of mine who's a teacher. Attacl1ed to it \\'as a C<>J)) 

of a le tter that she had received fron1 a teacl1er in ·re)i..,ls. 
Now the lette r indicated tl1at this teacl1er in Te~,ts left Il>,,,a 
in 1992 to become a teacl1er in Texas and that sinLc tl1at tin1e 
her school district has welcomed 140 new teac11ers . Of the 
140 new teachers welcomed to the Texas schc)ol district, 11-f 
came from Iowa. 

It's true that Texas and otl1er states co111e UJ) t<) this c-.1111-
pus-tl1is ve1y campus . Becat1se we do a pretty goocl jol) of 
edt1cating individuals to beco111e teachers. AI1d tl1c> .. tggre..,­
sively recruit yot1ng people fro1n this campus to g<) all acrc)-,s 
this country, becat1se people t1nderstand that tl1e Io\\ .. 1 eclu­
cation syste1n has been a national leader. But it \\ c)11't cc)n­
tinue to be it if we don't have qt1ality teacher'> . 

Once we have these yot1ngsters in s1naller c1.1s-, --.ize-, 
witl1 qt1ality teachers we l1ave to make st1re tl1at they le,trn 
to read and tl1at they learn the basics. No child sl1c)ulcl enter 
tl1e fot1rth grade if he o r sl1e l1as not learned to read . ,tn(i if 
tl1e child l1as not learned to read then v\'e need to 111.lke ~ure 
as a co1nmunity, as a livable community, tl1at we pro,·idc the 
resources to enst1re that each youngster gets tl1e help he c>r 
sl1e needs. Wl1en tl1ey go on and 111ove into n1iclclle ,incl ju11 
ior l1igl1 "''e have to n1al<e sure tl1at tl1ere are safe con1111un1-
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ties and safe schools for these yoL1ngsters. Which means vve 
need to continue Oltr con1mitment to helping at-risk yoltng­
sters-kids wl10 have 1nayl1e crossed tl1e line ancl need a lit­
tle extra help. That's why we have pushed and will contin­
L1e to push the juvenile COLtrt liaison programs that expand 
opportl1nities for youngsters to get that individual attention. 
Individual attention witl1in tl1e scl1ool syste111 is part of a liv­
able community. 

As these yol1ngsters move into high school we have to 
provide hope and assl1rances that all youngsters, whether 
they're at the top of the class or at the botto1n of the class, 
are going to have a reasonable opportltnity to become pro­
ductive citizens. For those who are at the top of their class 
we need to provide accelerated learning opportunities. It 
should be possible to have a fol1r year program w here 
youngsters are given the opportunity to aggressively pursLte 
subjects, to go out into the workforce, or maybe even com­
plete as much as the first year of college while they're in 
high school. At the same time, those youngsters who are in 
the bottom 20 percent of their class also need help and assis­
tance. That's why we're going to promote a program called 
"Jobs for American Graduates." This will be implemented 
into 10 districts in the beginning. Basically, one individl1al 
is going to be hired by a non-profit corporation to go in and 
work with the youngsters in the lowest 20 percent of the 
class. 

They're going to ensl1re that those yoL1ngsters graduate 
from college. And then they are for one ft1ll year after grad­
uation going to follow those youngsters, ensL1re that they get 
a job and ensure that they go on to the next level of educa­
tion or go into the military. Not only will they ensl1re that 
they have those opportunities but that they succeed in get­
ting at least one raise, or at least get a 'C' average if they go 
into the next level of education. Or that they are perform­
ing adequately in the military. Foct1sing on and helping 
those who need help is part of a livable community. 

We need to continue to make access to higher educa­
tion affordable and reasonable. That's why we need to work 
with the community colleges, private colleges and our great 
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public t1niversities to ensure absolute accessibility to a col­
lege education. Ancl we need t<-) n1ake c,ure tl1at process is 
a,,ailahle not just when people are in tl1eir teens or in their 
20s but when people are in tl1eir 50s and 60s. Becat1se the 
reality is that we're going to l1a, e to contint1e to re-educate 
ourselves. We're going to continue to l1ave to learn as the 
world changes. And we in tl1is state mt1st create a lifetime 
quality education syste1n that allows u" to access it at an}' 
point in tin1e. That is part of a lival)le community. 

Health Care. Part of a lival)le con11nunity is also national 
leadership in healtl1 care. We need to establish a compre­
hensive health care systen1 that focuses not just on the treat­
ment of illness bt1t more in1portantly on tl1e prevention of it. 
Yot1 see, if we're going to ha,,e a l1igh percentage of our 
popt1lation being over 65 or 75 or 85, we ~ 'ant to ensure tl1at 
those individuals live long, happy fulfilling u,,es. And the 
fact is, we all need increased levels of healtl1 care as we get 
older. Ct1rrentiy, ot1r l1ealth care syste111 doesn't accon1mo­
clate that reality. We clo not have a comprehensive health 
system foct1sed on prevention for senior citizens. 

We are not ct1rrently insuring ot1r young people. We're 
not doing enough in substance abuse and mental illness. 
Ct1rrently what ,ve're doing in our state is trying to deal ~ ,it11 
substance abuse and mental illness by shifting that responsi­
bility to our correction syste1n. Part of a li,·able con1munity 
is creating treatn1ent opportunities for tl1ose \},rho are 1nen­
tally ill and those wl10 have st1l)stance aht1se prol1le1ns. So 
that we don't l1ave to put tl1e111 into a prison to get then1 
help. Sixty-six percent of tl1e people wl10 are in our prisons 
today haYe a docu1nented substance al1use or n1ental ill11ess 
prol1lem that ciid not get hancllcd adec1t1ately or at all. I've 
got a nun1ber of n1y legislator friends l1ere toc.i~1y ,1nd I tl1inl< 
they're getting tired-I kno~, I a111-of conti11uously approv­
ing $30 111illion a year for the construction of ne~' prisons, 
$15 million now and forever to 111aintain new prisons. We 
can fincl a better way. Part of a lival)Je con1111unity strategy 
is to find a better vvay. 

You see we d()n't fare ve1y well in tl1e treatn1cnt gan1e. 
Our health care professionals don't get rcin1lJursed ade-
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quately for what they do. It's becaL1se the rules are set 
someplace other than in Iowa. They're set in Washington, 
D.C. and the reality is that it's not about health care, and it's 
not about the quality of how you do your job. It's about pol­
itics. And when you have five Congresspeople and other 
states have 58, 43, and 37, they get to control the debate on 
healtl1 care. And as the result the system is set up so that 
the larger states receive more resources. So wl1at I'm sug­
gesting is that Iowa not play that game-a game that we 
won't win-but that we create our own game. 

We should say to the rest of the world that we will be 
the world's and the nation's laboratory for developing strate­
gies for preventative health care. We'll figure ot1t the chal­
lenges of substance abuse and mental illness. We'll create 
that comprehensive health care system for the senior citizens 
of this state and of the nation. We'll do it because we know 
how to do it. And I believe if we create Sltch a system we 
can see investment in that system. A comprehensive health 
care system is part of a livable con1munity. 

Safe Communities. Part of a livable community is also a 
commitment to safe communities. Now most of the time we 
talk about safe communities in the context making sure that 
young people are not exposed to drug dealers or that sen­
ior citizens are not exposed to individuals who are perpe­
trating fraudulent schemes on them. And that's certainly part 
of any kind of strategy for safe com111unities. 

Commitment to Diversity. Let me st1ggest to you that part 
of a strategy for a livable community is to understand that a 
community involves diversity, and recognize that there are 
different people from different coL1ntries speaking different 
languages, of different colors and different beliefs. Our state 
must embrace the challenge and the opportunity that diver­
sity presents. 

Let me put it to you this way. In many schools today 
in this state and perhaps even on this campus today some­
one will have the opportunity to say the Pledge of 
Allegiance. You know how it works. We find the flag. We 
stand up straight, and we usually stand up a little straighter 
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than we normally stand. We put our hanci <)Ver our hearts 
and we solemnly say those words. w·c talk al1out one natic)n 
L1nder God, indivisible. And then \\'e close it \\'itl1 tl1ese 
wc)rds "with liberty and justice for all." In tl1is state \\1e clon't 
say liberty and jt1stice just for people \\'}10 \Vere l1orn in 
Iowa. Or liberty and justice just for people \\·}10 \\'ere horn 
in America. Or liberty and justice jt1st for people \\1110 speak 
in ot1r language. Or who go to our cl1urcl1 C)r l1ave ot1r skin 
color or believe as we do. We say liberty anci justice for all, 
and the challenge for t1s is in whetl1er we mean tll<)Se \\'Ords. 

There is a great deal of discussion today at1c)ut the need 
for integrity and character. It's important tl1at \\'e teacl1 
integrity and character to our chilclren. We ha,,e progran1', 
in our schools that do that. Bt1t tl1is is a t11.1e test of ot1r c<)l­
lective character, our collective integrity. Do ,,·e n1ean it? 
Can we tell our young people, can \\'e teach then1 tl1ose 
words? Not just teach them the words but tcacl1 the111 l1y ot1r 
actions. Part of a livable commt1nity is to under-,rancl that 
there is strength in diversity. Part of tl1e An1erican experi­
ence is taking strength from different ctiltures a11d different 
beliefs and melting them together. Tl1at's \\'l1at has 1nacie us 
so mt1ch different from many other countries. We've l1een 
able to do that. And ot1r state mt1st do tl1at. 

Being part of a livable community is to e111brace tl1e rest 
of the world. And I will point out to you that it is in ot1r best 
economic interest to do that. You see, there is a l1t1ge v:orld 
outside of Iowa. I went to China, Taivvan , ancl Japan. As 
I've said in many speeches, some ha,,e characterized tl1at as 
an earth shaking experience for me. And it was. But it ~vas 
also a very thot1ght provoking experience for n1e. In Cl 1ina 
I realized that 1.3 billion people live tl1ere ancl every' year 
that population increases by 100 1nillion people. Which 
means every week or so the population of China increases 
by the population of Iowa. 

There is vast econo111ic opportunity that av.,aits the state 
and the country that understands tl1e po~ver of diversi~' ancl 
is willing to accept it. It will be difficult for us to cio l1usi­
ness in tl1e world if we send a message to tl1e \\'<)rlcl tl1at 
when yol1 live in this state you mL1st do as we do, tl1ink as 
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we think and believe, as we believe. The world has many 
other options. And it's important and necessary for us as 
part of livable communities to establish strt-1ctures and 
processes for accepting diversity. We did it in the 70s under 
Governor Ray's leadership. We had a program that wel­
comed people from Southeast Asia that made them part of 
our communities. And I would suggest to you that those 
communities are stronger and better and more livable today 
for that experience. And so we must renew that commit­
ment to safe comn1unities and a broad concept. 

Economic Devewpment. Livable communities also means 
a commitment to value added economic development 
opportunities. Sixty percent or 70% of what we grow in our 
fields today leaves this state every single year without a cent 
of value being added to it, which means we are exporting 
economic opportunity. Corn and beans can be converted 
into a thousand different products-a thousand different 
products that we know today and that we will be discover­
ing this year and next year and thereafter. The bright young 
minds that are going to this university and the colleges and 
universities of this state are capable of making those inven­
tions, of leading us to that value added economic develop­
ment opportunity-if we give them the chance and if we 
have structures in place that promote research and develop­
ment in these new products. And that promotes Iowa. 

You know there are young people here today. Let me 
take this opportunity as the Governor of this state to speak 
directly to the young people who are in the back of the 
room. Let me tell you that we need you. We have to have 
you. We need your creativity, your intelligence and your 
imagination. We need yot1. In exchange for your commit­
ment to be part of our future this is what we can offer to 
you. We can offer to you the opportunity to realize the 
American dream. Now you might say, "Well, Governor, 
what does that mean?" There are not many states, not very 
many places, that you can actually be what you want to if 
you work hard enough. But Iowa is one of those places. 

Just this weekend I had the opportt1nity to spend some 
time with Dan Gable, an individual who made the decision 
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at a very early age tl1at he wanted to !Je the !Jest high school 
wrestler in tl1e state and he accon1plishecl that. Then he 
n1ade the decision that l1e wanted to l1e the !Jest col legiate 
wrestler in the country and l1e acco1nplished that. Then he 
made the decision he wanted to !Je the best wrestler in tl1e 
world and l1e accomplished tl1ar. Then l1e deciclecl he wa nt­
ed to IJe the best wrestling coach in the state and he accon1-
plished that. The !Jest in the country and he accon1plished 
that. The best in the world and he acco1npl ishecl that. And 
in point of fact l1e n1ight ve1y well be the best coach of any­
thing ever. He l1acl a clrea1n, l1e was willing to work hard. 
And he achieved it here in this place we ca ll Iowa. 

The sa1ne thing could be sa id for 1ne. I was placed in 
an orphanage at a very early age. I was aclopted into a fam­
ily where my n1other l1ad problems with alcohol and pre­
scription drug abuse. My parents separatecl. My dad's busi­
ness failed. The only thing I had was an educa tion ancl an 
opportunity. I was given an opportunity to con1e to a sn1al1 
co1nn1unity that e1nbracecl n1e, ancl gave n1e a cl1ance to 
raise 1ny family ancl to have so1ne success in the practice of 
law. Ancl then it gave me the opportunity to be its n1ayor. 
And then to be its state senator. Ancl, now, the Governor of 
the state. 

I a1n convinced that tl1ere is no opportunity that cannot 
be ava ilecl in this state for a young person who is willing to 
work hard . That is not necessarily true in otl1er parts of tl1is 
count1y. And so 1ny invitation to you is to be part of the 
Iowa experience. To be part of Iowa's future. We neecl you. 
And we're going to clo our !Jest to n1ake sure you unclerstand 
that. 

Commitme,,t to the Enviro,,me,,t. I-la ving liva!J!e con1111u­
nities also involves a con11nitn1ent to the environn1e nt. And 
I'1n finally going to get around to the to1Jic of tl1is 1neeti11g. 
When we talk about the e nvironn1ent we could have the 
greatest schools, the greatest health ca re systen1 in tl1e 
world, great jobs and safe con1munities, but if you can't 
drink the " 'ater or breathe the air you 're going to ha,,e a 
tough ti1ne attracting anyone. Ancl we have an 01Jportt1ni ­
ty-it 's 1Jrese nted to us by the federal gover11n1e nt- to do a 

10 ENHANCING 171E LIVABIIXIY Of lowA's COMMUNITIES 

l 

I 



number of things to clean tip the environment that will also 
make our communities and our state far more livable. We 
have the ability to promote and to create. 

Farmers all across this state create buffer strips along 
streams and waterways to separate their fields from the 
waterway. The federal government will help pay for this 
project. It will allow farmers for a course of 10 years to plant 
native grasses. In addition to making sure that the water is 
cleaner and in addition to putting hundreds of millions of 
dollars into the pockets of farmers at a time when they need 
the help, this program will create a beauty that we've not 
seen for some time in this state. These native grasses will 
grow tall. They are beautiful, they are colorful. They're the 
kind of things that will draw bikers and hikers and interest­
ed people driving through our state. They're the kind of 
strips that as you drive through the state you will be 
impressed by the beauty and the simple elegance of these 
grasses. It's t1ue we don't have oceans and mountains but 
we have rich soil and that is our ocean, that is our mountain. 
If we plant these grasses, then we can create a natural land­
scape that is enticing and beautiful. But even more impor­
tant than that we can create a natural habitat for wildlife, 
which will expand hunting opportunities tremendously. 
Millions of dollars are spent each year by individuals who 
come in to our state or who would want to come in to our 
state for hunting opportunities. 

The creation of this program would not only cleanup 
our water, beautify our landscape but will add opportunity 
to tourism. It is part of the commitment to the environment 
and to a livable community. 

The same thing is true for bike trails. Our state cur­
rently invests about $4 million in bike trails. We have more 
than 1,000 miles of bike trails. And what we're finding is hat 
it's not just about bike trails. It's about pedestrian trails. It's 
about equestrian trails. It's about motorized trails. We can, 
in fact, become a state of trails. And we can do it in a way 
where we cooperate with landowners. Part of a commit­
ment to the environment is a commitment to investment, and 
investing in recreation is part of creating a livable communi-
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ty. 

The same thing can be said for recreation and cultural 
activities and attractions. The legislators tl1is )'ear, I tl1ink, 
took a positive step towards mak:ing Io""a rnore attractive for 
our young people. We did listen to yc)Ll \\'l1en y<)u said 
there's not enough to do. And so we created ,l $25 n1illion 
fund that we'll spend over the next two years. A pc)rtion c>f 
it will help to promote the tremendous ancl vast nurnl)er of 
tourism opportunities that currently exist in <)ur state. Tl1ere 
is no community in this state that doesn't l1ave s0111e are of 
interest that is attractive to people from OL1tside of ot1r state. 

Millions of dollars are spent ancl generated-in fact l)il­
lions are generated-as a result of tourism oppo1tunities. In 
addition , this CAT fund is also providing 111atcl1ing funds for 
commL1nities that want to build facilities wl1etl1er they are 
stadiums, parks, museun1s, theaters, art museu111s or cultural 
centers. We're willing to invest and partner \\·ith con1n1uni­
ties in creating these opportunities. 

So, if yot1 put this package together, if you create a 
quality lifetime education system that provides eclucation 
opportunities from the moment a person is born. all tl1e \\ray 
through life; if you create a community that ca11 offer co1n­
prehensive health care system that foct1ses <>n pre,·ention 
and makes sure that you live your life as long as possil)le, as 
healthy as possible w ith the highest quality of life and tl1e 
highest level of independence as possible; if you can mo,'e 
into a community regardless of yoL1r color or your l)ack­
ground or your cultural experience and you feel safe and 
comfortable; if you access value added econon1ic opportu­
nities where you can add value to agrictiltL1ral products or 
manufactured products or inforn1ation solutions or higl1 tech 
development; if you can move into a co1nmunity into a state 
where there is a real commitment to the environment and in 
n1aking that commitment to the environment v,,,e not c>nly 
create cleaner water but a more beautiful landscape and 
tourism opportunities; if you live in a state that's v\:illing tc) 
in,·est in creating additional cultt1ral and recreatio11al attrac­
tions-then you've essentially tl1e l)eginnings of a lival)le 
co1111nunity. 
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Last bltt not least, \\'e neecl to engage lc)\.\·ans in con­
Yersation aboltt 110\\· tl1ose cor11n1unities \,·ill l)e planneci anc.t 
designed and cle,·elopecl in tl1e ft1ture. se,·eral states l1ave 
l1egl1n tl1is disct1ssion. Tl1e state of lVlinnesc>ta l1as estal1-
lisl1ed a set of principles for futl1re develc)pn1ent so tl1at v\re 
kno\\' exactly 110\\' and \\rl1en and l111cier ,,·l1at circumstances 
"-'e're going to develop ot1r lancl and \\·l1en its n1ost benefi­
cial to do so. Anci 110"· \\.'e can figure out strategies to take 
resources tl1at ~ve 're CLtrrentl}' using to ex1)and con1111L1nities 
to make st1re that \,\'e reinvest appropriately in existing co1n­
n1unities. All of tl1at is part of a strategy for a lival)le C<)111-

mt1nit~'· 

Challenges and Opportunities 

The challenges are great but the opportt1nities are even 
greater. Yot1 knO\\' ~ve've had a conversati<)n and cliscusc:;ion 
about a new slogan and vve've estal)lisl1ecl that "' l1at \\ e 
\\ranted to project Ol1rselves as having fielcls of <>pportl1nities, 
and there are literally hundreds of <)pportt1nities. 

I'm traveling to San Diego and to Los Angeles to111or­
row and Friday. The pt1rpose of that trip is to sell Iowa, to 
promote Iowa. We're gc)ing to have a reception for people 
that have left the state, that are n1aybe interestecl in con1ing 
back to the state. In New York we had a reception and 800 
people showed up. We currently have resen'ations for 850 
in San Diego and the number is clin1l)ing. We'll prc)bal)ly 
have a thotisand people who want to know \\,l1at's goit1g C)n 
in Iowa. They are anxiot1s and interestecl about tl1inking of 
returning to their state because they know tl1at we're co1n­
mitted to making it tl1e best state in which to live ancl work 
and, more importantly, to raise a family. 

We're going to provide an opportunity for thc)se people 
to know what's going on in Iowa by giving tl1e1n a wel) site. 
And that web site is www.smartcareermove.com. On tl1at 
web site are postec.l l1undreds of opportunities wl1ere jol1s 
are being are made available today in a variety c)f occttpa­
tions where the salaries are $30.000 and up. We're going to 
give people the ability to access that in ~<>rt of a l1igh tecl1 
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way. And as we expanci this we}) site \Ve're going to give 
people the opportunity to not <)nly learn about these jobs 
bttt to learn ahout the con1mt1nities \vl1ere these jobs are 
located. We're going to sell lov\:a. We not only want folks 
to be our guest, Nancy Landess from our tc>urism clepartment 
witl1 our new tourism slogan, want.'> them to be our citizens. 
We want the1n to be our principals, ot1r sttperintendents, our 
teachers, our doctors, ot1r lav\'yers, our administrators, our 
business owners, our employees ancl our farmers. We want 
people to move to this state, because we have an opportu­
nity for them here. 

Concluding Comments 

I appreciate the opportunity to visit v\'ith }'Ou today and 
I appreciate yotir willingness to co1ne to tl1is conference 
where you'll be focusing on livable con1n1unities in tern1s of 
tourisn1 ancl recreation and culture. Bttt I l1ope that v\l·e all 
understand that we n1t1st take a holistic approacl1 to livable 
communities. It requires planning, and t1nclerstanding tl1at it 
involves education and health care ancl the environment and 
safe comn1unities and good paying jobs. We're com111itted 
to this strategy, ancl we need your help in 1noving it forward. 
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Chapter 2 
Iowa: A Special Place 

Nancy Landess 
Division of Tourism, State of Iowa 

J11troditction 

This is the very first time I've attended a session where 
they gave me a rose to put on, along with a little card that 
said good luck. And my first thought when I saw tl1e rose at 
my place was that I got it because I had to follow the 
Governor. I found some comfort, though, that the other 
speakers also had one. So I appreciate y~ur kindness, and 
it's nice to be here. I did not hesitate for a moment when 
they called and asked me to come speak today, because 
they asked me to speak on the topic of Iowa, a special place. 
And I could talk for days about Iowa as a special place 
because I truly believe it is. 

I travel from corner to corner of our state and to the 
many communities in between, and I am constantly learning 
about and reminded of what makes Ollr state so very special. 
And in my opinion it's our people. That translates over to 
our number one image strength for tourism, which is hospi­
tality (Figure 2.1). We far exceed the national average in 
terms of our warm and friendly people. What that means is, 
when people are thinking about traveling in Iowa, when 
they are experiencing our state, they meet people that actu­
ally say "Hello" and ask, "How are you?" And they mean it. 
If a traveler has a medical emergency Iowans will offer to 
help. People whose car just broke down will meet Iowans 
eager to get them the assistance they need. And none of tis 
should take that for granted. It is a tremendot1s asset, and we 
should all be very proud of it. 
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Figure 2.1 Iowa Image Strength-Warm, Friendly People 

Iowa 70 
Warm, Friendly People 

Other 52 

Source: LonguJooc/s, fnter1tatio11a/ 1996 

When people travel, they're looking for all kinds of 
things, eve1ytl1ing from a place that's exciting to somewhere 
that's worry free-a popular destination, a fa mily destination 
or a unique opportunity. Iowa excels in a couple of areas: 

We are viewed as a worry free destination (Figure 2. 2). 
People feel safe anywhere they travel in tl1e state because 
we l1ave wa r1n and friendly people. 

Figure 2.2 Iowa Image Strengt~afe Anywhere 

Iowa 63 
Sale Anywhere 

Other 58 

Source: Longzuoods, International 1996 

They also view Iowa as not too crowdecl (Figure 2.3). 
And as you heard the Governor say, he'd like to change that 
and bring a lot more people into o ur state. 

Figure 2.3 Iowa Image Strength-Not Too Crowded 

Iowa 62 
Not Too Crowded 

Other 43 

Source: Longwoods, i nternational 1996 

We also are viewecl as a fa mily clestination, as inclicatecl 
in Figure 2.4. People know tl1at Iovva is a good place for 
fa1nilies. They also know it's a place their kids are going to 
en Joy. 
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Figure 2.4 Iowa Image Strength-Good for Families 

Iowa 73 
' 

Good for Families 
Other 61 

Source: Longu1oods, Jn,ternational 1996 

The Strengths and Assets of Iowa 

In addition to our people, we also have many other 
strengths, and I wanted to share those with you in terms of 
tourism. 

Iowa is known for interesting customs and traditions. 
We have unique local cooking. 
Iowa is known as an excellent value, with ve1y afford-

able accommodations and dining. 
It is a great place for golfers. 
Iowa is known for excellent hunting. 
We have great college spo1ts. 
Iowa is known for exciting casinos. 
It is a good place for camping. 
Iowa has excellent fishing. 
We host interesting festivals and fairs. 
Iowa is made up of interesting small towns and villages. 

I've put together a list of a few things that I think are 
assets for us and make Iowa a very special place. It's cer­
tainly not a complete inventory of our state, but I want to 
share some of the highlights. 

A State Bordered by the Mississippi and the Missouri. 
We are the only state that is bordered by two major naviga­
ble rivers. Of col1rse, the Mississippi River makes up our east 
coast, and if you are to travel in tl1at area, I encourage you 
to experience our Great River Road. It is federally designat­
ed, stretching 3,000 miles from Canada to the Gulf of 
Mexico. You can certainly appreciate the charm of the con1-
munities and the beauty of the Mississippi River as yol1 trav­
el the river road. It has been marked for over 60 years, and 
if you have not experienced it, I encourage yol1 to do so. 
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Our western border is the Missouri River. What I think 
is very special along the Missouri Ri\:er is the Loess Hills -
an unusual and unique landform fot1nd only in western 
Iowa and China. 

Unique Attractions. We have several unique attractions in 
our state including a presidential lil)rary. Tl1ere are only 10 
presidential libraries in the country, ancl we are l1ome to the 
Herbert Hoover Presidential Libra1y and Museum. This year 
happens to be the 125th anniversary of Hoo\'er's birth. 

Iowa has the world's only museum dedicated to sprint 
car racing. We also l1ave the De Soto National Wildlife 
Refuge, a refuge for migrating waterfowl, particularly geese, 
that also has the very famous collection from the Steamboat 
Bertrand on display. And we have Effigy Mounds where you 
can view prehistoric burial and cere1nonial mounds. All of 
these attractions are unique to Iowa and make it a very spe­
cial place. 

Ethnically Focused Communities. We also have many 
communities that celebrate tl1eir ethnic roots. We have three 
major ethnic museums in Iowa. Cedar Rapids is the home of 
the National Czech and Slovak Museum. In Elk Horn there 
is the Danish Immigrant Museum. And in Decorah you will 
find the Vesterheim Norwegian/ American Mt1seum. In each 
of these communities, and in many more, you are able to 
celebrate unique traditions and customs and enjoy the deli­
cacies of these ethnic communities. 

Another popular ethnic area is the Amana Colonies 
where we celebrate German heritage. If you're Dutch, you're 
certainly going to like Pella and Orange City. 

If you're Irish, you'll want to be in E1nmetsbt1rg during 
St. Patrick's Day. And certainly I wot1ld encourage you to get 
to Tama to enjoy the annual Meskwaki Pow-Wow each 
August. Each one of these events makes its con1munity very 
special. We have more than 1,800 festivals and fairs in Iowa 
- everytl1ing from rendezvous to farmers' markets and every­
thing in between. Each community celebrates in a special 
way to make Iowa a ve1y special place. 
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Music in Iowa. Music is important in Iowa. We have the 
boyhood home of Glenn Miller in Clarinda where you can 
enjoy the big band sound. You can go to the Qt1ad Cities 
and experience great jazz dL1ring the Bix Beiderbecke 
Festival. You can travel to Mason City, which has just 
restored the boyhood home of Meredith Willson and is 
working on a very impressive project called the Music Man 
Square. And in their neighboring community of Clear Lake, 
Buddy Holly played his last concert. Here, you can attend 
the Winter Dance Party every February and experience that 
special place. 

We also have symphonies throughout our state and 25 
community orchestras. We have opera in Indianola, and we 
have theater where you can enjoy performing arts. 

I want to draw special attention to Cedar Falls because 
it is creating a special place with a brand new Performing 
Arts Center that will open in the year 2000. It is the first one 
to open in 20 years in Iowa. It is also the only performing 
arts center that will open in the Midwest in the year 2000. 

Art in Iowa. We have art in Iowa. Grant Wood is probably 
our most famous artist. You can travel to Eldon and see the 
home that inspired the "American Gothic." But you can also 
travel to art centers throughout our state and view perma­
nent and traveling exhibits and enjoy the work of Iowa 
artists and those from throughout the country. 

Many festivals are centered on art. Just over a week ago 
I was in Perry at the Hotel Pattee where they were hosting 
a conference for the American Arts and Crafts Movement. 
People from all over the country were coming to Perry, 
Iowa, to not only enjoy the artwork that is on display there 
but to learn from very knowledgeable speakers about their 
expertise in art. I was talking to a gentleman from San 
Francisco and he began to tell me about his trip to Mason 
City to look at the Frank Lloyd Wright architecture and some 
of the things that make Iowa very special. Iowans may not 
be looking at Iowa tourism in the same way as those who 
are coming from as far away as California. 

lO\VA: A SPECIAL PLACE 19 



One of Frank Lloyd Wright's Iowa works is Cedar Rock , 
which is owned by the Iowa Department of Natural 
Resources. In addition to operating Cedar Rock, it also oper­
ates our state park system. We have 83 state parks and recre­
ation areas in Iowa that are nearly 80 years old now. We 
have an excellent syste1n, which is starting to get the addi­
tional attention needed to make our parks even greater 
places for picnicking, fishing and ca1nping. 

Natural Resources in Iowa. We l1ave an excellent inven­
tory of camping in our state , whether that camping is state 
owned, county owned or privately owned. We also have an 
excellent trail system. As Governor Vilsack has mentioned, 
we have more tl1an 1,000 n1iles of trails. And we have excel­
lent biking, hiking, snowmobiling , cross-country skiing and 
horseback riding opportunities in o ur state. Tl1e 1nore than 
19,000 miles of rivers and streams in Iowa n1ake for great 
places to create excellent fishing stories. We have 35 natural 
lal<es and 200 artificial lakes in our state. 

We have excellent hunting. Of course , it 's pheasant 
hunting season now, and we are known as the nu1nber one 
state in tl1e nation for pheasant l1unting. \Xie also have deer, 
turkey, and waterfow l that make for excellent l1unting in our 
state. 

For tl1ose of you that like to find a chal lenging golf course, 
yot1 will have that opportunity in Iowa. We have 265 cours­
es statewide with ve1y reasonable green fees. 

We have a nu,nber of scenic clrives , bt1t I want to draw 
your attention to a cot1ple of the1n in patticular. In 1996, the 
Morn1on Trail celebrated its sesquicentennial. This marked 
trail travels across southern Iowa, and people co1ne fro1n all 
over to take that journey across Iowa ancl to see where tl1e 
Mormons traveled on their way west. 

We are gearing up now for the bicentennial celebration 
of the Lewis & Cla rk Expedition, because Iowa played a ve1y 
significant role in tl1at journey. Sergeant Floyd was tl1e only 
person wl10 diecl during the Lewis & Clark expedition, and 
l1e is buried near a n1onun1ent in Sioux City. So as we cele­
brate that bicentennial beginning in 2003 there ,viii ce1tain-
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ly be people coming to Iowa from all over to see that mon­
ument as well as the rest of the trail in Iowa. 

Historical Attractions in Iowa. Iowa is home to some 
great historic attractions such as Brucemore, one of only 20 
properties in the nation owned by the National Trust for 
Historic Preservation. In Des Moines, there's the Salisbury 
House, which was patterned after a king's home in Salisbury, 
England. And of course Montauk, which was the home of 
Iowa's 12th Governor and has all of its original furnishings 
on display and is open for tours. It's owned by the State 
Historical Society of Iowa. 

Iowa Films. Hollywood has also had a big inflt1ence on 
Iowa and has made us a special place with everything from 
the Field of Dreams to Tbe Bridges of Madison County. And 
right now in your local theaters you can probably see Tbe 
Straight Story. If you haven't seen it, I would encourage you 
to do so. The movie was filmed during harvest time in Iowa, 
and there is no more beautiful time here. It also features a 
person that I think we can all identify with-a character in 
our communities, someone that has a strong will, that 1s 
crusty and has some great words of wisdom to share. 

Tourism: Iowa's Growing Industry 

All of these things, plus many more, Join together to 
make tourism a special industry in Iowa and an important 
and growing industry in Iowa. Currently, tourism is a $3.7 
billion industry here. Figure 2.5 shows the growth that Iowa 
has experienced over the last few years. Our most recent fig­
ures show that 59,000 people are employed in the industry, 
creating more than $775 million in payroll. And tourism is an 
industry that is contributing to the state treasury. In 1997, 
$233 million in state tax receipts went directly into the treas­
ury because of traveler spending on food, lodging, trans­
portation, entertainment and miscellaneous expenses. 
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Figure 2.5 Travel Generated Expenditures 
(billions) 

1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 

Source: U.S. Travel Data Center 

How many visitors travel to Iowa each year? In 1998, we 
had 18 million ; however, Figt1re 2.6 only reflects those who 
are staying overnight. In 1998, 14.5 million visitors stayed at 
least one night in Iowa. 

Figure 2.6 Overnight Visitors 
(millions) 

1994 1995 1996 

Source: Trave/Scope 
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Tourism Trends. I also want to share with you a number 
of trends tl1at are impacting our indl1stry nationwide, and I 
want to talk about son1e issues that are very specific to us in 
Iowa. First, we are experiencing record low unemployment. 
People are working, and becat1se they're working they have 
money, which creates high consumer confidence. We also 
have reasonable fuel prices. More people working, howev­
er, creates an increased amount of stress. People who are 
stressed long to get away. They may not be able to take a 
two-week trip, and that's why we continue to see a strong 
trend in weekend trips. In fact, we have seen a 70 percent 
increase in weekend trips from 1986 through 1996. Nearly 
half of all travel in the United States is a weekend trip. And 
70 percent of all travel is for three nights or less. Think about 
your own travel and see if you are part of this trend. 

We also know that small bl1sinesses dominate the 
tourism business nationwide and here in Iowa. When you 
think about the attractions, accommodations and dining 
opportunities that we have here, many of them are "mom 
and pop" facilities that provide the charm and hospitality for 
which we are so well known. Overall in the United States 
there are 346,000 firms that employ 50 people or less. 

The Internet is having a tremendous impact on the 
tourism industry. Last year over six million people booked 
their trips on-line, and by the year 2002 we expect on-line 
travel to exceed $9 billion. There is going to be tre1nendous 
growth because people no longer hesitate to give their cred­
it card number over the Internet. 

Something else you're going to see on the Internet is a 
lot more advertising for tol1rism and travel. In 1996 only 
about $2 million was spent for tourism advertising on the 
Internet, bt1t by the year 2002 we expect to see more than 
$282 million spent pl1rchasing on-line advertising. 

Who's t1sing the Internet? Not surprisingly, it's the Baby 
Boomers and members of Generation X that are going to our 
Web sites and checking them out for tourism information. 

But there is also another sector of our population that is 
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causing a trend , and it 's a sector that we truly need to be 
very aware of - mature Americans - people age 55 and over. 
Our baby boomers are starting to become our mature 
Americans whether they want to or not. As tl1ey do, we are 
going to see the "matltre Americans" sector grow by leaps 
and bounds. They have financial power and an availability 
of tin1e. And that combination certainly encourages tl1e1n to 
travel. What we don't know is how they're going to want to 
travel. Will they want to travel on motorcoaches in organized 
groups like our mature Americans today' It's certainly an 
issue that all of us are talking about and are very aware of. 

We also know that the current top activities of the trav­
eling public include dining, shopping, and visiting 1nuseums. 
And they like to take organized tours. The top outdoor activ­
ity is camping. In fact, one third of the population has 
camped in the last five years. Travelers also like to hike and 
bike, which are great opportunities that we l1ave in Iowa. 

Another trend is that nearly half of all travelers are tak­
ing children with them and, not surprisingly, 94 percent of 
them are taking their own children, grandchildren, nieces 
and nephews. It usecl to be that people didn 't take their chil­
dren out of school to go on a trip - it was just unheard of. 
Parents today don't hesitate to write an exct1se so tl1at chil­
clren can take a trip with a family member or friend. People 
view travel as an educational opportunity. Traveling teaches 
about new cultures. It offers a chance to see new sigl1ts. 
Travel teaches about !1istory. Travel ce11ainly provicles the 
opportunity to make men1ories witl1 fa1nily, so more and 
more people are taking their children witl1 tl1e111. 

Who's traveling the most' Research shows that tl1ose 
age 25 to 34 are taking tl1e most pleasure trips. Those age 35 
to 44 are taking tl1e n1ost bttsiness trips, and I don't think we 
fine! that particularly surprising. 

Iowa Tourism Industry Issues. Here are some issues that 
I think are impacting us right here in Iowa. We talked about 
record low unemployn1ent. In September, Iowa hit a record 
low of 2.4 percent. It can 1nake or break the travel experi­
ence if you do not have good se1vice, if your room is not 
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clean, if service in a restaurant is poor, or if someone does­
n't help you at an attraction or an event. So unemployment 
is certainly a concern not only for all industries in Iowa hut 
also for the tourism industry. 

You talked with the Governor about incentives, and cer­
tainly that issue has been kicked around. Should there be an 
incentive to employ underutilized populations such as 
retirees or those who have physical challenges? Those peo­
ple could do some of the jobs in the tourism industry. 

We also talked about assistance for larger projects, and 
this also came up when the Governor was speaking. In May, 
the Governor signed a new program to assist communities 
that are developing attractions and tourism facilities. But 
there are communities that want to build· very large mtilti­
million dollar projects, and this tool is not going to work for 
them. 

We have talked about attracting major sporting events. 
Many people throt1ghout the state talked about the success 
of the U.S. Senior Open earlier this summer - an event that 
brought in broadcast coverage during the weekend and 
ESPN during the week. Over and over those announcers 
were talking about what a special place Iowa was. Perhaps 
we need to establish a revolving fund to bring in major 
attractions, whether they're sporting or other kinds of events. 
And then take a part of the gate receipts and put it back into 
that fund so that it will continue to help other communities 
that want to bring in those major events to our state. 

Technology is an issue for us in Iowa. We need to be 
a ware of e-commerce and the growth of it and make it 
accessible with our own Web site. We need to begin to pro­
vide some virtual tours for travelers who want to experience 
our state. And we certainly need to be aware of adding some 
foreign languages on our Web site. We currently only pro­
vide our information in English, and frankly, for people who 
are in Iowa, or are coming to Iowa, English isn't always their 
first language. So we need to be more receptive to that issue. 

The Loess Hills are, of course, an issue impacting the 
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state. The legislature recently created the Loess Hills 
Alliance, which is made up of peopli;, who live in the Loess 
Hills. Right now we are waiting to hear if the federal gov­
ernment will appropriate some funds to do a study to deter­
mine if the Loess Hills should become a National Park, 
national reserve or national preserve. Representative Ganske 
is working ve,y hard to keep that in the appropriation and 
we are all ve1y anxious to hear what comes of the discus­
sions. 

You have read in the paper or perhaps heard fro,n our 
Department of Natural Resources about the concept of build­
ing lodges at our state parks. We constantly get questions 
from people throughout the country wl10 would like to 
con1e and experience our state parks. But there is always 
one of those six percent wl10 have tried camping and dis­
covered it 's really not for thern, so they woLild like to stay in 
a lodge at a state park. Unfortunately, we don 't currently 
have lodges available. The Department of Natural Resources 
is now considering constructing then1 in tl1e future. 

Air service is a major concern for Iowans. We l1ave 
many convention and visitor bureaus that can put togetl1er 
extremely attractive bids to bring in and host ,neetings a11d 
conventions. But often, the n1eeting planner determines that 
he or sl1e can't fly delegates here and rnake it affordable, so 
we lose tl1e bid. Air service is certainly son1ething we need 
to take a look at and see if there are ways to rnake Iowa 's 
air service more affordable and 1nore attractive. 

Marketing will always continue to be an issue. We 1nade 
great strides in the legislature last year with an additional 
$1.2 1nillion tl1at will be used to ,narket our advertisi11g 
opportunities to an out-of-state audience. That's the good 
news. The bad news is that all of our surroundi11g states, our 
competition, also macle increases in their budgets, and it 
continues to be very competitive to get our word out. Tl1ere 
is a direct correlation between having your rnessage in the 
market, l1aving people call requesting information, rnaking a 
trip to Iowa , spending 1noney here and creating a positive 
return on investrnent. A little earlier I sl1owed you a cl1art 
with our overnight visitation. Figure 2.7 con1pares visitation 
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to ot1r budget, and you'll see that we had a 13 percent 
increase in overnight visitation back in 1996, our sesquicen­
tennial year. Back tl1en, the legislature appropriated an acldi­
tional $2 million to promote our sesquicentennial opportu­
nities in state and out-of-state, and you can certainly see the 
results. 

Figure 2. 7 Advertising Budget/ Visitation 
(Mi11ions of dollars spent in advertising versus overnight 

travelers in mil Hons) 

1994 1995 1996 1997 

Source: Trave!Scope, IDED, Division of Tourism 

1998 

The Governor talked about new programs. The 
Community Attraction and Tourism Development Fund 
makes $25 million available over two years to assist com­
munities with the development and creation of multi-pur­
pose attractions and facilities. It is a wonderful tool and is in 
great demand. We have already had more requests than we 
have funding available. To date, we have funded nine proj­
ects located throughout the state that represent a variety of 
projects. 

We also talked about the additional $1.2 million that is 
available for out-of-state marketing. With tl1is additional 
appropriation, our advertising campaign is not business as 
usual, so last Augt1st we hosted an input session. We had 
legislators, industry members, and a member of the IDED 
board of directors attend. They gave us excellent direction 
and input on how we should be spending tl1ose additional 
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dollars. I brought along copies of our Fra1nework of Activity 
for this fiscal year so you can see tl1e 1nedia schedule that 
we will follow to entice travelers to visit Iowa. 

Concluding Comments 

Our new the,ne for tourism is "Iowa-Co1ne Be Our 
Guest." We tested several theme options with about 600 peo­
ple in and out-of-state. And the clear winner was "Iowa­
Con1e Be Ol1r Guest. " Our custon1ers tole! us that tl1is accu­
rately reflects what Iowa has to offer, and that it is very 
appropriate for Iowa tourisn1. You will l}egin seeing it in all 
of Olir marketing messages in the year 2000. We will extend 
that invitation to Iowans as well as residents of our sur­
rounding states to come be our guest, so tl1at they can learn 
about what a special place Iowa truly is. 
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Chapter 3 
Community Livability: 

A Model for Iowa 
Christopher R. Edgin ton, Ph.D. 

University of Northern Iowa 

Introduction 

I have lived in Iowa long enough to call the state home. 
In fact, in 1990 I started my second stay in Iowa; my first 
occurred between 1972-1975. When I left Iowa as a yoL1ng 
person with a young family, I can remember distinctly stat­
ing that it was unlikely that we wot1ld ever·return. However, 
life's jol1rney has many interesting twists and turns and for 
our family it has included a long-term stay and co1nmitment 
to the State of Iowa, not only for my wife and me but also 
for my children and now my grandchild. We returned to 
Cedar Falls from Eugene, Oregon, because we knew it was 
a great community, rich in recreation, historical, cultural and 
natural resources, and that the state strongly supported and 
valued education. 

I have previously called home, California. Raised 
through my late elementary, junior high, high school and 
university years in Palo Alto, headquarters of Silicon Valley 
and Stanford University, I have always compared the livabil­
ity of that community to any other environment in which I 
have resided, incll1ding stays in Ontario, Nova Scotia, Texas 
and Oregon. Palo Alto, California, is a beautiful, wealthy, 
urban environment with a Mediterranean climate. By many 
measures, it is one of the most attractive places in the United 
States to live. 

Yet, I live in Iowa and I have great pride in being an 
Iowan. Iowa is a special place. It is special to me because 
of the livability of our state. I was drawn back to Iowa 
because I believe in family, support for strong educational 
programs, having the opportunity to be close to my work 
and places in wl1ich I play, to live a less complex life , to be 
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in an environn1entally clean and safe place. I \'alue the 
opportunity to have access to open ~paces. a beautiful lush 
green and golden brown pastoral country en\'ironment and 
the saneness that comes from li\ ing ,l le~~ harried, quick­
paced and frantic lifestyle. My experience has taught me 
that the press of people found in large url)an areas creates a 
distraction from the natural rhyth1ns t<) \\~hicl1 one can live 
one's life in a n1ore rural setting. I appreciate greatly li,,ing 
in an environment where there is a sense of communil)'. I 
have learned that climate is only one n1easl1re of livability 
and in fact , the variability of tl1e season~ i'> to l)e welcomed 
and enjoyed. I have now lived more year~ in Iowa than any 
otl1er location of my life and it has become ffi}' home. 

An editorial appearing in the Wednesday, October 27, 
1999, issue of the Des l\,foi11es Register addresses directly the 
issues to be discussed at today'c,; Governor',;, Sun1111it. This 
editorial suggests that during the past several decades, 
Iowa's policy makers have 11 

••• been fLxated on in1proving the 
business climate ... the thinking was that if business could be 
incll1ced to bring jobs to Iowa ever)1thing else v;otild fall into 
place" (1999). This did not happen ancl in fact , as noted in 
the editorial 11 

••• jobs are flowing to regions in which people 
find it desirable to live. 11 The al1thors go on to st1ggest tl1at 
11 

••• Iowa bet on the vvrong strategy and loc;t" (ll)id). As the 
editorial suggests, perhaps there is a need to change strate­
gies. Quality of life isst1es can no longer be assigned sec­
ondary priority. In Iowa 11 

••• the quality of life 111ust be the 
first priority" (Ibid). Today, we have tl1e cl1ance to think dif­
ferently and explore new and perl1aps bolcl ideas tl1at can 
shape Iowa's futt1re. 

Ot1r task is one of creating a conceptuaJ fran1e~'ork to 
help us define community lival)ility. This is a con1plex and 
often valt1e-laden task. It is subjective and pl1il<)sopl1ical in 
natt1re ancl the target of defining livability changes fron1 
moment to mon1ent. The best tl1at we can hope to accon1-
plish is to estalJlish broad paran1eters ancl then atte1npt to 
work toward these , not as an absoll1te encl, l)ut ratl1er as 
goals that will continue to cl1ange ancl evc)l\'e as \Ve further 
refine our own ideas, concepts an<.l ,·alues as to \Vl1at con­
stitutes "the goocl life." 
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Community Livability: What Does It Mean? 

What do we n1ean by the terms community, livability, 
and the phrase con1mi1nit;1 livabilif)'? Defining these con­
cepts is challenging and is often difficult, yet is essential to 
our effort. Can you in1agine having few or no common ref­
erence points as we disct1ss commt1nity livability? We need 
a starting point, and that often is fot1nd by defining, in con­
text, our terms. By establisl1ing a con1mon frame of refer­
ence or set of terms, v\·e lay a foundation for ot1r qt1est to 
promote greater community livability in tl1e State of Iowa. 
Hence, we need to l1ave a more definitive unclerstanding of 
v\'hat we are attempting to purstie, enrich and/or enhance 
wl1en we talk about the concept of community livability. 

It was noted at the Governor's Strategic Planning 
Council statewide town meeting, broaclcast on Iowa Pttblic 
Television, that we are losing ot1r sense of commt1nity in the 
State of Iowa and we need to re-energize ot1r relationships 
with one another-our sense of community. In Iowa we 
share a common land, live together and depend on one 
another. In its broader sense, this is wl1at commt1nity 
means. Commt1nity implies commonness-a life that is lived 
in association with others often with shared or compatible 
interests, values, and needs. The idea of conununity can 
also refer to a place. We often think of a commt1nity as a 
body of people living in the same locality, people who live 
together in the same place. Thus, a community in this sense 
is a place where people with common interests live, play 
and work. In a more holistic sense the concept of commu­
nity implies that all of its assets contribt1te to its well being. 

The idea of livability is more difficult to define and per­
haps even t1nderstand. Livability is often viewecl from an 
individual, subjective perspective. Livability can l)e thought 
of as ". . . life that can be lived." The term also refers to life 
that is fit or pleasant to live, hal)itable or agreeable by 
nature. To live is to be alive , to have a joyft1l, pleasant, 
agreeable life. 

Before attempting to define the pl1rase com1nt1nity liv­
ability, in a more precise sense, we might ask the qt1estion, 
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"... How can parks, recreation, ctiltural attractions, scenic 
preservation, clean water ancl air a11c.i c)tl1er enhancements 
contribute to n1aking life \\'Orth living?" In pursuing tl1is 
question, I believe we can come to a cc)111mon unclerstand­
ing of community livabilit)'. 

Daniel T. Rodgers has \vritte11 in Atlc111tic Crossi11gs: 
Social Politics i11 a Progressive Age tl1at at tl1e turn of the 19th 
Century, our comn1unities ,vere faced \\.ith a great deal of 
social fragmentation "... concentrated po\ erty, gluttonous 
displays of wealth and al)ject mise0·" (Rodgers, 1998 pp. 
114). The t1nderlying question \\·as v\'hether or not social 
reformers cot1ld seize the social po.,sibilities of tl1e da)'. And 
seize the day they clid ,vith a l1ost of .:,Ocial in\·entions, 
including parks, playgrounds, pt1blic IJatl1s, outdoor g>·mna­
sit1ms, recreation centers, libraries, n1t1.set1n1s, a1t galleries, 
and especially sanitary and healtl1 related de\·elopments. 
Many of these social inventions \·vere, in effect, a process of 
municipal socialization t1nclertaken at the tirne by the local 
ht1siness commt1nity (Ibid. p. 123). Tl1ese social in\'entions 
breatl1ed life into conlffiunities. They promotecl zestft.ilness 
for living, createcl oppo11unities for people to engage in 
authentic dialogue \"\'itl1 one another ar1ci provided tl1e 
opportunity to explore the n1eaning of c)ne's life. 

Community li\1ability at tl1e turn of tl1e centt1ry was " ... 
a quality called sociability" (IIJid. p. 87). Tl1is sociabilit)· or 
livability was best manifestecl during tl1e late 19th Centt1ry in 
German communities. Germans sought pul1lic lei'>ure: tl1e 
concert halls and outdoor mt1sicals, the parks, the strange 
and alluring atmosphere of the open-air l1eer gardens. In 
effect, the Ger1nans had created "... a culture of public 
enjoyment" (Ibid. p. 88). Tl1ese ancl other ideas '\\'ere pa11 
of a significant tecl1nology transfer l1et\"\·een European cot1n­
tries and A1nerica. This transfer ()f tecl1nology, in tl1is case 
of social inventions, occurre(l as a result of tl1e rett1rn of 
young An1erican graduate stuclents trained in tl1e best of 
Europe's t1niversities (especially in Gern1a11)r and Englancl). 
These stuclents returnecl to America i11 st1cl1 a ,vay that it " ... 
knc>cked the provincial l11inker<; off of a cac.lre C)f young 
Americans, ancl gave tl1en1 a lasting sense <)f participati<)O in 
an international 1110\ en1ent of intellectual an(l international 
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reform. It fired the1n witl1 policy 1naking an1bition and new, 
borro"''ed 111odels of public influence." (Ibid, p. 77). 

In a sense, we can learn 111uch from tl1is l1istorical les­
son. It teaches us that commt1nity livability has n1ucl1 to do 
with tl1e satisfaction that people derive fron1 their daily lives. 
They seek meaning fro111 tl1e social context of their environ­
ments, whetl1er it is in their ho1ne, work, or play venues. In 
addition, community livability has as much to do with the 
quality of the physical places we live in as it does with the 
social context of our environn1ents. To have joyful, pleasant 
environments contributes to a sense of well being, happi­
ness, morale and psychological balance that l)ecome indica­
tors of our inner experiences (Edginton, et al, 1998). 

Life Satisfaction: What Factors Move People? 

A well-known theory of motivation can be applied to 
disct1ssion of what defines com111t1nity livability. Fredrick 
Herzberg's "Theory of Motivation" is a useful paradig1n to 
help us understand the importance of recreation, natural 
resources, and tourism-related experiences as motivators 
promoting life satisfaction among individuals in communi­
ties. He suggests that Abraham Maslow's Theory of Needs 
could be placed on a contint1um and divided into two (2) 

types of needs, hygiene factors and motivators. Hygiene fac­
tors refer to elements within the environment related to an 
individual's security, safety, and status. According to 
Hertzberg, hygiene factors do not 1notivate individuals. 
However, when they are not provided an individt1al 
becomes dissatisfied. On the other l1and, motivators are fac­
tors that promote life satisfaction. The opportunity for peo­
ple to achieve, have recognition and l)e engaged in activities 
considered to be worthwhile to oneself and to society are all 
considered to be motivators. 

Herzberg's paradig111 can be readily applied to the 
opportunities that are made available to individt1als by busi­
nesses, government agencies, and non-profit organizations. 
Such governmental services as fire , police, titilities, sewage 
treatment and transportation systems are not motivators for 
people. However, individuals can l)e dissatisfied if these 
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services are not provided or performed in an effective n1an­
ner. On tl1e other l1and, park and _recreation services, cu l­
tl1ral attractions, musel11ns, festivals, events, and other pro­
grams all breatl1e life into individuals and communities. 
They give meaning to people, tl1ey enable individuals to 
pursue happiness, pleasure and to develop themselves. 
They motivate people; they 1nake life worth living and 
invariably enrich and enhance Ollr sense of well being, l1ap­
piness and the quality of our lives. See Figure 3.1. 

Fire, Police, Utilities, Sewage 
Treat,n.ent, Transportation & Others 

Hygiene Factors 

Figure 3.1 

Motivators 

Parks, Recreation, Cultural Aflractions, 
Museu,ns, Festivals, Events, Hen·rage 
Sites & Others 

Life Satisfaction: What Factors Move People? 

The Livability Mix 

The question of l1ow to create a livability mix can be 
answered by defining the con1ponent parts that promote and 
provide satisfaction in life. Our goal is one of focusing our 
effort on how we can bring recreation, historical, cultural , 
natural resource and/ or tourism resources to bear on 
improving the livability of Iowa comn1unities. Tl1is does not 
din1inisl1 the importance of otl1er elements within the envi­
rorunent that contribute to the well being of our society. 
President Tedcly Roosevelt taught us" ... quality of life also 
means a good job, a decent place to live, accon1modation for 
a growing population , a11d tl1e tecl1nological developn1ent 
essential to our standard of living." 
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To guide this effo1t, I would like to begin to suggest 
some, not all, of the components that can be a part of the 
livability mix. These components include 1) 
Environmentally Sensitive Practices; 2) Enhancement of 
Community Attractiveness; 3) Opportunities for Leisure and 
Cultural Appreciation; 4) Programs That Provide 
Opportunities for Involvement of People; and 5) Heritage 
Management (adapted from Nations In Bloom, 1999). A 
brief description of these follows. 

Environmentally Sensitive Practices. The way in which 
we design our communities often creates a sense of detach­
ment from the environment. The architect, Frank Lloyd 
Wright, helped us understand through his works of design 
the need to integrate nature into manmade environments. 
We need to craft relations between people ·and the environ­
ment that promote human contact and interaction with the 
environment, yet at the same time enable us to protect and 
conserve it. 

A colleague of mine, John Crompton at Texas A&M 
University, is often fond of saying, without great parks, there 
are no great cities. I believe this to be true. Fundamental 
to our way of living is a need to have open spaces and envi­
ronmental places that are welcoming. Parks, trails, green­
ways, forests, rivers, ponds, lakes, wildlife refuges, and other 
environmental places all contribute to the livability of our 
communities. Such places speak to our need to have room 
to breathe, to appreciate beauty and to be in tot1ch with 
nature. We need to aggressively develop a plan to enhance 
our local parks, state parks, and natural resources. Iowa's 
historical legacy in this area is well established. Aldo 
Leopold, one of America's great conservationists, called 
Burlington, Iowa, home. The impetus for America's state 
park movement came from the work of the National 
Conference on State Parks held in Des Moines, Iowa, in the 
late 1920s (Edginton, 1997). We need to continue to build 
on our rich tradition and history. 

Another important goal to be pursued is that of envi­
ronmental justice. By environmental justice, or what may be 
thought of as environmental integrity, we mean that there is 
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a qt1ality to our environment that can l)e applied across the 
board in Iowa's communities. Nearly all of Iowa's commu­
nities are encapsulated in rural lanclscapes. We don't have 
the sense of urban sprawl that you find in large metropoli­
tan areas. The ecology of ot1r rt1ral environments has a great 
deal to do with the quality of our tirl)an environments. It 
cotild be said that the reverse is also tl1e case. Soil conser­
vation programs, wetlancl management, control of hazardous 
wastes, recycling of solid wastes, air and water pollution, 
agricultural conservation, and preservation of critical habitats 
and other environmental isst1es all effect the livability of our 
communities. Environmental jt1stice can also in1ply a level­
ing among and within comn1unities of the availability of 
recreation, natural resources and other atnenities that con­
tribt1te to quality of life. 

Enhancement of Community Attractiveness. An impor­
tant element in creating livability is to create communities 
that are aesthetically pleasing and attractive. Programs that 
promote floral decoration, street sculpture, l1istorical restora­
tion, landscaping and tree planting and other elements that 
bring a sense of beau~,, playfulness, and a festive atmos­
phere to a community can enhance its livability. In 
Yokosuka, Japan, the downtown area is a festive, joyful envi­
ronment. It has been enhanced by colored tiles embedded in 
the asphalt, culturally and historically relevant lighting, and 
street sculpture that looks so real that one feels a part of the 
artwork. These elements create a sense of dyna1nism, ht1mor 
and whimsy ancl attractiveness tl1at defines one's experience. 

Opportunities for Leisure and Cultural Appreciation. 
We live in a world where the pace of life is rapid, fraugl1t 
with change ancl harried. Increa~ingly, Americans are 
reporting that tl1ey " ... now value their ti111e on parity with 
n1oney" (United Way of A1nerica, 1992). This source reports 
that 65% <)f An1ericans are willing to give tip pay in order to 
have more leisure titne. Indivicluals seek fl ... n1ore flexil)le 
l1ours, shorter work l1ours, increased vacation tiine, work-at­
l1ome arrangen1ents ancl ... job sl1aringfl (ll)id). In a 
TIME/CNN poll, 70 percent c)f tl1e iI1dividuals reported tl1at 
tl1ey woul(I like to fl ... slow down and live a more relaxed 
life, especially spencling n1ore tit11e witJ1 tl1eir parents" (Ibid). 
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The individuals polled in this stl1dy noted that " .. . earning a 
living today requires so 1nuch effort that it is diffict1lt to enjoy 
life" (Ibid). 

Broadly, livability is enhanced when there are nt1mer­
ous and diverse opportt1nities for participation in leisure and 
cultural activities, events, and programs. We are best served 
when communities embrace the full potential of government 
organizations, nonprofit agencies, and commercial enterpris­
es in developing and implementing leisure and cultural 
opportunities. Whether leisure is passive or active, engaged 
in on an individual basis or with others, or takes place in 
short-term venues or in more extended ways, comml1nities 
can enrich opportunities by enst1ring that there is full range 
of leisure programs, activities or services. Further, we have 
a responsibility to ensure that services are accessible and 
inclusive and that there is a full range of services to support 
the economic diversity of individuals. 

Programs That Provide Opportunities for the 
Involvement of People. Nearly two decades ago, John 
Naisbitt suggested in his classic book Megatrends that for 
every technological advancement we would need to have a 
commensurate human response. Or, as Naisbitt suggests, 
" ... the more high tech, the more high touch" (Naisbitt 1982). 
We know who the high tech people are, but who are the 
high touch people? The answer should be obvious. Who 
are the individuals who provide opportunities for people to 
have contact with one another? Where are the opportunities 
for people to be in touch with one another outside of their 
work environments? It is those of us who work in the areas 
of parks, recreation, cultural arts, muset1ms, and other pro­
fessions where people are provided opportunities for social 
contact, social interaction, and renewal of spirit. It is thot1gh 
festivals, pageants, events, and other leist1re programs and 
services that people have an opportunity to touch one 
another and to feel a part of a broader community. 

Great communities are ones that have dynamisn1 to 
them. They are often exciting, vibrant, highly charged, 
diverse, and committed to excellence. They provide oppor­
tunities to be engaged f1-11ly in life. In a sense there is a spir-
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it to tl1ese con1munities tl1at is evident and felt. Such com­
munities give individL1als an opport~1nity for involvement. 

Recreation, parks, tourism services, l1istorical and cul­
tural amenities serve to unlock the p<>tential and creativity of 
a commL1nity's citizens. Leisure progran1s and activities pro­
mote the active involvement of in<lividL1al'->. We seek com­
munities of involvecl people who have a sense of spirit in 
their daily lives. This is the essence of co1nmunity-people 
involved and in touch with one another. 

Heritage Management. The 1nanagement of our l1istoric 
and cultural resoL1rces is important in building the livability 
of our commL1nities. It provides a foundation for the com­
munity and sense of who we are as individuals and as a 
community. Our history binds us togetl1er with a common 
heritage that we can all share anci appreciate. Visually, our 
historical buildings and areas acid to tl1e an1biance of tl1e 
community and to the diversity of the cc>n11nL1nity landscape. 
Many Iowa communities have great treasures in terms of his­
torical bL1ildings or cLiltL1ral areas that can serve as a basis 
L1pon wl1ich to build. 

Recently I l1ad an opportunity to visit the fairy tale vil­
lage of Sintra in Portugal. Sintra is a World Heritage site that 
has been described as a "Garden of Eartl1y Paradise" and a 
"Glorious Eden." Tl1ere is hL1manness conveyed in the expe­
rience of visiting Sintra that makes you feel as thougl1 you 
were a part of tl1e past rather tl1an being separated from it. 
Artwork and scL1lpture, historical buildings, sidewalk cafes 
that welcome passersby, brick and stone pedestrian walk­
ways, a centt1ries-old marketplace, mt1sical groups playing in 
the square all add to the a1nl1iance and livability of the area. 
Tl1e city offers visitors a "living l1isto1y" of its costumes, 
music, architecture, food and literature. 
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Concluding Comments 

Ian McHarg, author of the landmark ecological work 
Design With Nati1re, reminds us that 

The world is a glorious bounty. There is more food 
than can be eaten ... more children than we can love, 
more laughter than can be endt1red, more wisdom 
than can be absorbed. Canvas and pigments lie in 
wait, stone, wood, and metal are ready for sculpture, 
random noise is latent for symphonies, sites are 
gravid for cities, institutions lie in the wings ready to 
solve our most intractable problems, parables of mov-
ing power remain unformulated ... (McHarg, 1992:1) 

McHarg challenges us by asking, " ... how can we reap 
this bounty?" Such is the task that we have before us today. 
Iowa is a fruitful and bountiful land with many resources 
and much to offer. Our challenge is one of wise steward­
ship; that is, use of our resources in such a way as to meet 
the needs our present generation without compromising tl1e 
ability of future generations to meet their needs (Henderson, 
1997). This is called "sustainable human development." 

Involving people creates dynamism in community life. 
We need to build a greater sense of awareness and appreci­
ation for our unique resources and heritage. We need to 
empower people in communities so that the spirit of com­
munity comes alive. We can provide a general framework 
for community livability, but the people who reside in each 
community must bring it alive. Your role will be to create a 
vision for livability within your commt1nities that will serve 
as a beacon for the future direction of Iowa. We can light 
the path for a positive future in which we can all prosper 
and enrich our lives. 

In closing I would like to offer one additional personal 
reflection. Nearly 2 1/ 2 years ago my granddaughter Hanna 
Michelle Flack was born, two months premature at tl1e 
University of Iowa's Hospital and Clinics. I have often con­
templated what the quality of her life might be in the future. 
After all, if Hanna lives a full life she may very well live 
through the next centu1y. 
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Clearly, Hanna has learned from an early age about the 
importance of leisure in promoting g~eater c1t1ality in her life. 
We call her "Hanna Bee Nanna" fron1 the joys of her first 
Halloween experience when she ciressed as a l)umble bee. 
Her 1nother and father, non-traditional stt1clents and recent 
graduates of the University of Nortl1ern Ic>v.:a, made a deci­
sion to leave the State of Iowa and 1nove \vest to pursue 
graduate degrees at the University of Arizona. They have 
decided to come back to Iowa. They \-vere not disappoint­
ed in the edL1cational system in Arizona, but rather, wanted 
the livability of being in an Iowa co1nmunity. I believe 
Hanna's life will be greatly enhanced because of the decision 
of her mother and father to bring her back to Iowa. 
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Chapter 4 

Introduction 

The Livability Mix 
Christopher R. Edginton, Pl1.D. 

University of Nortl1ern Iowa 

Jane H. Switzer 
University of Northern Iowa 

The livability of Iowa's communities is a n1ajor concern 
as we move into the 21st Century. Our ability to create 
vibrant, dynamic and attractive con11nunity life will in fact 
promote greater life satisfaction and well-being amongst 
Iowa citizens. This n1ay be a key con1ponent in attracting 
new citizens to Iowa and retaining its youth. Co1nmunities 
throughout Iowa are discovering tl1at to maintain and 
enhance the quality of life, they mt1st be proactive in devel­
oping recreation, leisure, historical, cultt1ral, and tourism 
<)pportL1nities that appeal to a broad range of interests and 
desires . 

Comn1unity livability is an elusive concept, difficttlt to 
precisely understand and define. It is a complex, intangible, 
and often value-laden concept. What exactly is meant by 
the tern1 community livability? How can co1111nt1nity livabili­
ty be fran1ed so that it may be useful in assisting Iowa's pol­
icy makers, professional managers and citizens in making 
decisions for the futt1re? 

Community livability was prese11ted as a pro-active, 
positive way of enl1ancing life and the well being of Iowa's 
communities and citizens. When we think of Iowa con1mu­
nities we see people bound together tl1rot1gh common inter­
ests. People bind together in communities for fellowsl1ip 
and friendship , for political and econo1nic actvantage, and/or 
for social or cultural reasons. Co1n111t1nities tl1at are alive, 
vigorot1s, and pleasant or hal1ital1le are prefen·ed. In tl1is 
chapter the authors will validate the idea of a livability n1ix 
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for the State of Iowa and offer further recom111endations of 
specific actions, activities, and/ or programs, which could 
contribt1te, to tl1e attainment of each of the items identified 
in the livability mix. 

Methodology 

A key component of the Governor's Summit involved 
seeking input from participants. Individuals were encour­
aged to offer their comments, recommendations and sug­
gestions in a free flowing conversation with one another. 
Two discussion sessions were planned and organized in 
small groups with no more than 20 individual participants. 
This chapter reports on responses of participants as they 
relate to the livability mix. Participants were first asked to 
validate the livability mix model consisting· of five (5) com­
ponents including: 1) environmentally sensitive practices; 2) 
enhancement of community attractiveness; 3) providing 
opportunities for leisure and cultural appreciation; 4) pro­
viding opportunities for the involvement of people; and 5) 
heritage management. 

Participants were asked to disct1ss and clarify the key 
components of the livability mix for Iowa communities as 
they relate to recreation, natural resource development and 
tourism. Posters of the components of the livability mix 
were available to each small group to Lise as a reference. 
Participants were challenged to identify whether or not there 
were any gaps in the livability mix presented. Specifically, 
they were asked whether there were other components that 
they saw in Iowa and were asked to identify these and 
record them. 

The next step in the process involved asking partici­
pants to identify and discuss the links to life satisfaction and 
community well being in attracting and retaining Iowa citi­
zens. Participants were instructed to base their responses 
from the perspective of the individual's work or expertise. 
An individual assessment worksheet was distributed to each 
pa1ticipant. They were then asked to individually identify 
the links to each key component of the livability mix as it 
related to one's area of expertise or work in attracting and 

THE LIVlBILITY MIX 43 



retaining Iowa's citizens. Following tl1is individual proce­
dure, participants were asked on an jndividual basis for their 
responses for each of the components of the livability mix. 
Each component was dealt with on an individual basis. 
Individual comments as well as others identified were then 
consolidated into a master list of livability components for 
Iowa's communities. 

Findings 

This section of the chapter contains an analysis of the 
findings related to the group activities on the livability mix. 
The findings to be discussed are: 1) validation of the livabil­
ity mix; 2) elements contributing to environmentally sensi­
tive practices; 3) elements contributing to enhancement of 
community attractiveness; 4) elements contributing to 
improving opportunities for leisure and cultural apprecia­
tion; 5) elements that provide opportunities for the involve­
ment of people; and 6) elements contributing to heritage 
management. 

Validation of the Livability Mix. In general, the partici­
pants validated the livability 1nix. There were no stigges­
tions that any of the items should be deleted from the basic 
model. As previously indicated the livability n1ix included 
five (5) basic elements: 1) environmentally sensitive prac­
tices; 2) enhancement of community attractiveness; 3) pro­
viding opportunities for leisure ancl cultural appreciation; 4) 
providing opportunities for the involven1ent of people and 
5) heritage management. Participants indicated a strong 
concurrence for these elements. 

A small number of additional items to l1e added to liv­
ability mix were suggested. Tl1ese are found in Tal1le 4.1. 
Items included: 1) eclucation; 2) adding tl1e term "apprecia­
tion or participation" to the item clealing witl1 leisure and cul­
tural appreciation; 3) hospitality, personality, spirit of life; 4) 
focus on the fa1nily; 5) enl1ancement of planning for livabil­
ity; and 6) greater rural/ t1rban cooperation. There \vas no 
consensus expressed as to whether or not any or all of tl1ese 
items should be a part of tl1e livalJility n1ix. Rather, tl1e six 
(6) were the only aclditional elen1ents suggested by the 200 
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participants that migl1t be included in the Iowa livability mix 
model. 

Table 4.1 Validation of the Livability Mix 

ITEMS TO BE ADDED TO THE LIVABILITY MIX 

Education 
Cultural opportunities/appreciation/participation 

Hospitality, personality, spirit of life 

Focus on family 
Enhancement of planning for livability 
Greater rural/urban cooperation 

Environmentally Sensitive Practices. Participants offered 
numerous suggestions to improving environmentally sensi­
tive practices in Iowa communities. These· responses were 
tallied into the following four ( 4) categories: 1) resources, 
2) social policy, 3) programs and 4) others. The responses 
were in turn organized by the authors into four ( 4) cate­
gories-resources, social policy/legislation, programs and 
other. The first category, resoi,rces, yielded eight (8) 
responses. Among these included: parks, clean air and 
water; trails; prairie reserves; wild life wetlands; air quality; 
pristine rivers; land use policies; environmental protection 
laws; greenbelts as infrastructure; use of ethanol; the rela­
tionship between environmental spaces and industrial devel­
opment; and enhancement of sustainable practices versus an 
emphasis on consumables. The second category, programs, 
yielded the largest number of responses, inclt1ding tree 
planting, greenbelts, air quality, animal habitat, watershed 
management, genetically altered foods, waste management 
and others. Some of the elements were included in more 
than one category, the attitt1de of Iowans ancl a foct1s on the 
future. The complete findings are presented in table 4.2. 
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Table 4.2 Elements Contributing to Environme ntally 
Sensitive Practices 

SOCIAL POLICY LEGISLATION PROGRAMS 
Fewer chemicals in fanning 
Selectivil) in industry 
Urban sprawl 
Tree planting 
Partner..hips-development/parks 
Buffer strips 
Protect air quality 
Animal habitat 
Clear development policies 
Quality drinking water 
Genetically altered food 
Land use policies 
Hazardous waste 
Environmental protection laws 
Regional collection centers 
Green spaces 
Land use planning 
Chemical free grasse.\ 
Use of ethanol 
Land use policies 
Maintain family farms 
Building designs/utilities 
Sustainables, not consumables 
Balance infrastnicture ,vith 

environment 
Restrict corporate owned fam1s 
Forest management 

Forest management 
Tree planting 
Streetscapes 
Fire, police, water protection 
Community recycling 
Protect ground water 
Protect air quality 
Enhance animal habitat 
Create conservation center 
Environment education 
Monitoring infrastructure 
Bottle bill 
Dredging of river.; 
Alternative pesticides 
Market what we have 
Reuse of existing facilities 
Education of litter control 
Conservation of lancVresources 
Utilize natural areas to protect 

water suppl} 
Watershed management 
Hazardous waste program 
User friendly recycling/curbside 
Green belts around citie:> 
Composting programs 
Elf ective waste management 
Regional land use 

RESOURCES 
Parks 
Clean air/water 
Trails 
Praine preserves 
Wildlife wetlands 
Air quality 
Pnstme nver.; 
Open \paces 

OTIIER 
Attitude of Iowans 
Focus on future 

Enhancement of Community Attractiveness. This ele­
ment resulted in a large number of suggestions 1nade by par­
ticipants in terms of ways in which con1munity attractiveness 
could be improved or accentuatecl. Again, these responses 
were organized into several categories hy tl1e authors. 
These categories as identified by the at1thors include ed11ca­
tion/learr1i11g, attititde, resoztrces, social policy/legislatio11 
and progran1s. As one can see in Table 4.3, tl1e largest clus­
ter of responses was in the area of progra,ns tl1at could con­
tribute to the enhancement of comn1unity livability. A nt1111-
ber of the iten1s focused o n preservation of historical 
resot1rces, use of ptd)lic art, decorations, floral d isplays ancl, 
in general, cleaning up environments. Tl1e creation of 
attractive gateways to cities was also identified. There vvere 
numerous recommendations regarding social po!ic_y/legisla­
tio11. Among tl1ese included enabling legislation to enhance 
Cliltural resources, restoration and greenspaces. Tal1le 4.3 
starts witl1 tl1e disctission outco111es in this area. 
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Table 4.3 Elements Contributing to Enhancement of 
Community Attractiveness 

EDUCATION/I.EARNING EVENTS/PROGRAMS SOCIAL POLICY/LEGISLATION 

Educate people on what we have Incorporate pedestrian areas Downtown restoration 

Promotion of "good" in Attractive gateways Wate1ways development 

communities Preserve town squares as Pedestrian areas 

Dispel myth that "old" is bad cultural centers Green spaces 

Establish pride in every generation Enhance new routs off bypasses Restoration legislation 

Good schools Enhance special features/heritage Financial .1$istance 

Communication between business Main street revitalization Cu I tu ral resources 

and what they are doing Celebrate diversity Landscape new developments 

Dispel myth that "old" is always Use of public art Greenways: 

good Holiday decorations Communities 

Clean up-use existing assets and Appropriate land use/zoning Surrounding areas 

make more attractive Promote urban core Promote attractive assets: 

Promote community pride Plant flowers & trees Evaluate 
Discourage inappropriate Clean up 

AffiTUDES architecture Enhance transportation system 

Aesthetically pleasing area Bike trails Add diversity to business mix 

Restore "pride Golf courses Maintain infrastructure 

Motivation Tourism centers Design councils 

New construction Solid waste/yard clean-ups Public art 

Financial help Day care--<hildren/seniors Maintain commercial retail sites 

Supply information Street lighting Eliminate billboards 

Capitalize on uniqueness Improve business buildings Prevent abandoned buildings 
Improve schools Support business start ups/ 

RESOURCES Interchange planting expansion 

Encourage people to want to Maintain infrastructure Affordable housing 

come downtown Maintain/not abandon Mark/Promote historical assets 

Promote schools Business start ups/expansions Effective land use 

Architectural review board Landscape/planting/lighting Urban core legislation 

Rails to Trails program Historic preservation place cards Discourage inappropriate 
Bike/pedestrian lanes architecture 
Effective use of existing land 7.oning/land use regulations 

infrastructure/buildings Community lighting standards 
Clean looking communities 

Improving Opportunities for Leisure and Cultural 
Appreciation. Table 4.4 presents information concerning 
the elements that contribt1te to improving opportt1nities 
through leisure and cultural appreciation. 
Recommendations made by participants were clustered into 
five (5) categories-events/programs, facilities, social poli­
cy/legislation, assessment arid resoitrces. Upon viewing this 
table the majority of recommendations offered fell in the 
events/programs category. Many event/progranz st1ggestions 
dealt with enhancing community life through concerts, festi­
vals, arts programs, tours, and others. Inter-generational 
programming and programs for youth were also mentioned 
as a factor that cot1ld enhance leisure opportunities. 

THE LIVIBILJTY MIX 47 



Establishing pride w as mentio ned not o nly in the educa­
tion/learning catego,y but the feeling of sense of pride was 
inte,woven througho ut each of the categories without 
specifically using the word pride. 

Table 4.4 Elements Contributing to Opportunities for 
Leisure and Cultural Appreciation 

EVENTS/PROGRAMS 
Activities 

Community pride 
Age mix 

Perfom1ing Aru, Center 
Community theatre 
Bands/symphonies 
Public radio/IV 
Lecture series 
College activities: 

Lectures 
Sports 
Concerts 
Arts 

Cultural tours 
l;arm tours 
Church tours 
Casinos--taxes 
Lifetime participatory activi tie; 
Combine recreation wilh: 

Historic 

Cultural 
Trails 
Festivals 

Affordable quallty experience; 
Recreational opportunities for youths 
Community-based ethnic festivals 
Visiting artist programs 
Community calendar of events 
Symphonies 
Libraries 
Art centers 
Festivals 
Parades 
School cultural programs 

Recreation programs 
Ethnic restaurants 
Parks 
Cultural tourism 
TI1eatres 
Sports 
Tnwel exhibits 
Trails and parks 
Movies 
Antique and unique shops 
Concerts 
Promoting major sports 
Racing 

""" Indoor ice skating rinks 

fAClLITIES 
Ys 
Recreation centers 
Museums 
Trails 
Pa,ks 

Open spaces 
Festivals 
Historical presentations 
Perfonning arts 

Community theatres 
Canoe access 
Casinos 
Quality school facilities 
Discourage one-use/inacces.5ible 

park.5 
Increase greEnways/walkwa)'S 

linked to parks 

SOCIAL POLICY/1,EGISIATION 
35 hr \l,'Orkv.-eek 
More insti tutions for leisure activities 
Casinos 
Discourage one-use/inac.cessible 

park.5 
lncreao;e greenwayslwalkways linked 

to parks 

ASSESS MEI'((' 
Community inventory 
Listen/talk to young people 
Mainstream youth culture 

RESOURCES 
For leisure programs 
For p!ac.es to be open 
Funds for recreational, cultural 

appreciation from state and local 

"'""" 
Reinstate fundings for drama arts, 

etc, in schools 
Partner with arts 

Student amb:iss:tdors 
Partnership 

Provide Opportunities for the Involve,nent of Peopl.e. 
The re were fewe r suggestions n1acle for the ele,nents that 
provide opportl1nities to involve l)eople tl1a11 in tl1e previous 
areas . There we re 13 ite111s icle ntifiecl as wa ys of 1)rovicling 
opportunities for the involve,nent o f l)eople. Se ,vice clubs, 
community art programs, we llness progra,ns, and serving as 
a volunteer we re iclentifiecl as ty1) ical ways tl1at people coulcl 
be involved in con11nunity life. Participants noted that tl1ere 
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might be opportunities to involve individt1als in settings such 
as colleges and universities. Tl1ese responses are found in 
Table 4.5. 

Table 4.5 Elements Which Provide Opportunities 
for the Involvement of People 

Service clubs 

Humanities Iowa 

Colleges/ universities 

TO'v'.'n meetings 
Pro-ball-involvement-kids 

Community arts 

Wellness programs 

Awareness-media 

Voluntarism with youth 

Elder hostel progran1s 

Computer access 

Churches 
Leadership community boards 

Heritage Management. Table 4.6 presents responses 
regarding ways for extending opportunities to improve her­
itage management. The authors have divided the responses 
into four ( 4) categories including editcation/learning, i1ifra­
stritcture, social policy/legislatiori and progra1ns. Some of 
the interesting responses focus on preserving mainstreets, 
creating historic districts, reusing school buildings, and retro­
fitting town squares into heritage centers. Emphasis was 
placed on educating individuals, developers, and decision­
makers regarding the concept of heritage management. 
Celebrating Iowa's unique heritage especially our sense of 
community was noted. 
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Table 4.6 Elements Which Provide Opportunities for 
Enhancing Heritage Manageo_ient 

EDUCATION/LEARNING 
Pride involvement 
Curriculum 

Higher education--UNJ 
Public school 

Iowa history/heritage 
Time experiences 

Individuals (seniors) 
Teach Iowa history 

In schools 
Use senior volunteers 

Educate de1'elopers & decision­
makers about heritage 
management, importance 
of heritage management 

Community education programs 
about the community 

Orientation 
New re;idents 
Pass down through generations; 

stewards of our history 

IJi,scussion 

INFRASl'RUCTIIRE 
Protect natural elements 
Mainslreet 
Cemeteries/genealogy 
Museums 
Libraries 
Preservation 

Mainstreets 
Buildings 
Bams 

Preserve historic districts 
Retrofit town squares into heritage 

centers 
Heritage attraction 

Old schoo! buildings 
Identify historical anything 
Restore historical anything 
Promote historical heritages 
Krep community heritage 

Guard it 
Maintain it 

SOCIAL POLICY/LEGISLATION 
Adaptive reuse 

Use existing structures 
Historic 

Districts 
Ordinances 

Incentives for new development that 
are comparative with historical 
mix 

Design council 
Provide money for restoration 
Build community 
Organize community Archives 
Keep community heritage 

Guard ii 
Maintain it 

PROGRAMS 
Assess what we have 

Repackage 
Market 

111oughts for future 
Now vs. past 
Integrate new populations 
Celebrate old/new heritages 

Festivals 
Cemeteries/genealogy 
Museums 
Libraries 
Heritage marketing 

Living history 
Silos 

Celebrate---<lon't deny our heritage 
Record hislorical heritage 
Celebra1e Iowans' recognition of 

sense of community 
Don't step on toes of cultural 

minorities 
Promote local businesses with inter-

national and national impact 
Identify historical anything 
Merge historical anything 
Celebrate cultural diversity of 

community 
1bu~ 

Trolley 
Walking 

Inventory 
People 
History 

Adaptive reuse program 

Comn1unity livability, as 111entioned , is a difficlilt and 
chall enging concept to define . In a sense, con1111l1nity liv­
ability is a subjective topic that can be defined fro1n an indi­
vidual prospective. It has to do witl1 social relationsl1ips, 
safety, pride and a sense of ownersl1ip and involve1nent, the 
aestl1etic features of a comn1l1nity, open spaces and envi­
ron1nental concerns as well as o ther tangible and intangible 
factors. To frame a discussio n regarding liva bility several 
elements were identified . Tl1e elements used to ide ntify 
con1po nents of a livability n1ix included : 1) environ111entally 
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sensitive practices; 2) enl1ancement of community attractive­
ness; 3) providing opportunities for leisure and cultural 
appreciation; 4) providing oppo1tunities for the involvement 
of people; and 5) heritage managen1ent. 

Participants confirmed the livability mix as presented 
with a small number of recommendations that could be 
added to the model. Interestingly, these recommendations 
focused on elements within the State of Iowa dealing with 
its perception of its strengths. Two (2) recommendations in 
particular speak to values held by Iowans as important. The 
first is a commitment to education as a way of enhancing liv­
ability, and the second is a focus on the family. These two 
values are often mentioned by Iowans with pride and used 
symbolically to represent and promote the state. 

All participants agreed there were both positive and 
negative elements in every community. The overriding con­
cern in every group is the loss of graduates to other parts of 
the country after graduation. There was a great deal of dis­
cussion on what needs to be accomplished to retain youth 
so they don't leave the State of Iowa. 

Concluding Comments 

This chapter has provided an overview of the respons­
es and recommendations of individuals participating in the 
Governor's Summit focusing on Enhancing the Livability of 
Iowa Communities. Ideas generated during small group dis­
cussion sessions dedicated to validating a model of commu­
nity livability and making recommendations as to ways in 
which livability can be enhanced are reported. The brain­
storming sessions were rich, yielding numerous ideas and 
strategies for improving the livability of Iowa communities. 
As is the case with similar type activities, the challenge is one 
of moving ideas to action. 

Iowans are proud of what they have but are a quiet 
group that tends not to engage in self-promotion. Many of 
the state's residents have never lived anywhere else. They 
tend to move around in state but do not venture beyond the 
Mississippi and the Missouri. They like more than they don't 
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like; tl1ey enjoy wl1at is av·ailal)le l)ut d<) n<Jt nccessaril1· ha\re 
a tn1e sense <)f jt1st l1otv rich tl1is stat_e is i)ecause the)-' l1a\··e 
not con1pared it to anyplace else. 

More young people tencl tc) leave the state after l1igh 
scl1ool or college graduatio11. H<>\\ e\ er, after sorne )-'ears 
pass, 1nore ancl n1ore indi,,icluals arc returning, as tl1ey \\·ant 
to raise tl1eir cl1ildren in tl1e safe l1aven <>f lc>v,:a. These 
young people look l)ack to IO\\'a a11cl re111en1l)er jt1st ho\\' 
good it was and lo<)k for opportt1nities tc) return. 

The responsil)ility for i111pro, ing li\1al)ility rests \\1itl1 
eacl1 inclividual con1111t1nity n1e111ber ancl tl1e efforts that indi­
vicluals can 1nake collective])-, in Iov,'a's to\\·ns and cities. 
Wl1etl1er con1n1t1nities are t1rge <>r sn1all, lival)ility can be 
enl1anced. It is often ci<>ne in s111all incre111ental steps gov·­
erned by a l)roader l)lt1eprint of 11<>,,· the co111111unit)-' \\'Otild 
like to see itself in tl1e ft1ture. Tl1e 111osaic <>f con11nunity life 
will l)e painted in individual ciecisions regarcling tl1e preser­
vation of l1istoric l)t1ildings, tl1e creation of events that bring 
life to the con1111unity anci the co1111nit111e11t tl1at is n1ade to 
enl1ancing open spaces a11d en\•ironn1ental practices. A 
co1nn1unity's futt1re life can l)e \'ie\\·ed as a canvas painted 
as attractive, vil)rant, zestft1l, and co111pelling or one tl1at is 
disjointed, clrab, and robbing us c)f spirit in c>ur Ii, es. We see 
a hrigl1t future for Iowa'~ canvas. 
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Chapter 5 
Celebrating Iowa's Sense of Place 

Dan Dustin, Ph.D. 
Florida International University 

Good afternoon, ladies and gentlemen. I am both hon­
ored and humbled to be in your company. I also confess to 
some anxiety. This is the first time I have ever foL1nd myself 
sandwiched between the Governor of a state and the 
Speaker of the House. SL1ffice it to say that my modest hope 
for this talk is that you will find something worthwhile in it 
to chew on, and that, like the meal before you, it will leave 
a pleasant aftertaste. 

In Meredith Willson's 1957 Broadway hit, The Music 
Man, 'Professor' Harold Hill, a fast walking, smooth talking 
outsider from Gary, Indiana, tries his hardest to convince the 
good citizens of River City, Iowa, to forsake the evils of pool 
for the saving grace of a marching band. "You've got trou­
ble," he says, "right here in River City, with a capital 'T' and 
that rhymes with 'P' and that stands for Pool!" Chided by his 
fellow traveling salesmen as a "bare-faced, double shuffle, 
two-bit thimblerigger" who "doesn't know the territory, 11 

'Professor' Hill nonetheless casts a spell over the citizens of 
River City and is about to capitalize on his flimflam when salt 
of the earth Marian, the librarian, steals his heart and saves 
him from himself. 

I am going to weave elements from The Music Man 
throughout my talk. Indeed, almost every point I will make 
emanates from it. That's because The Music Man, more than 
anything else, is a morality play. It is about bad values 
attempting to subvert good values, and it is about good val­
ues prevailing in the end. 

Now, I am well aware that I, too, am a professor, and 
an outsider to boot. Unlike 'Professor' Hill, however, I will 
not try to sell you a bill of goods. Even if I wanted to, I 
would refrain, because the citizens of River City taught me 
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that you Iowans are "so stubborn you can stancl nose to nose 
for a week at a time and never "ee eye to eye." But they 
also taught me that you 'll "give the shirt off your back and 
the back to go with it" to help a neigl1bor in distress. So 
allow me to begin with an earnest payment. I promise I will 
not only not try to bamboozle yol1 l)y convincing you that 
you are something you are not, I will entrust you with the 
responsibility of finishing my talk for me. The last words on 
this matter, I guarantee you, will be yours. 

On May 17, 1997, my father passed away unexpectedly 
in Port Charlotte, Florida, leaving l1is wife of 56 years in my 
care. While we did our share of grieving, our family was 
also very grateflil for dad's long life, a life marked by con­
viction of purpose and moral integrity. So, rather than dwell 
on the past, Olir family discussions quickly turned to the 
future. During the last years of my fatl1er's life, l1e had dis­
couraged my mother from dri\'ing, he had monitored most 
every morsel that went into her mouth because of his con­
cern for her late life onset diabetes, and he had chosen to 
stay put, eschewing travel because it woltld take him and his 
wife away from their trusted medical caregivers. 

However terrible the passing of l1er lifelong partner, I 
tried to make the case to my 90 year old 111other that sl1e was 
now liberated in a way she hadn't lJeen before. I vvould not 
be standing over her like dad did. She was going to l1ave to 
use her own judgment when it came to driving and eating. 
And, oh, by the way, I would glaclly take her anyplace in the 
world she wanted to go. If she wanted to see the Eiffel 
Tower, I would take her to Paris. If she wanted to see the 
Great Wall of China, I would take her to the Orient. If she 
wantecl to see Alaska's Inland Passage, I wottld accompany 
her on that voyage as well. I encouragecl mo1n to take her 
time and think it over, but she said there was no need. 
"Dan," she said softly, "if it wouldn't be too 1nucl1 trot1ble, I'd 
like to go lJack home to Ida Grove, Iowa." 

Two months later I was sitting on the front porch of my 
cousin's, Al Schreiber's, farmhot1se gazing into a star-filled 
sky. It was so still, so peaceful, save for an occasional chirp 
of a cricket, and I was filled ~1ith the sweet fragrances of a 
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stunmer's night. Thot1gh I have never lived in Iowa, I 
thought at tl1at mon1ent that I never wantecl to leave. It felt 
like home to me, or the way I thot1ght home ought to feel. 
And as I watched the fireflies punctuate the darkness, I was 
reminded of the author, Jim Harrison, and a story he wrote 
set in Iowa called "The Woman Lit by Fireflies." That asso­
ciation, in turn, reminded me of something else Harrison had 
written, something to the effect that Iowa is one of only two 
places he knows of in the United States that actually reminds 
us of what America thinks she is like. 

I agree with Mr. Harrison. I believe Iowa is what 
America would like to be when she grows up. Bt1t because 
of our adolescent culture, our juvenile state of mind, our 
almost childlike preoccupation with the superficial and tran­
sitory, we are not yet cognizant of it. We are as awestruck 
teenagers mesmerized by all the wrong things-glamour, 
glitz, and glory. We are a society hung up on appearances. 
If Iowa were a girl or a boy it would be the kind we parents 
would counsel our sons and daughters to marry. "Oh sure," 
we'd say, "you want to show off your independence, let yot1r 
hair down, be irresponsible, sow some wild oats. That's 
okay. We understand. That's what New York, Florida, and, 
especially, California are for. But when you come to yot1r 
senses, when you mature, when you finally grow tip, yot1'll 
come to understand the values that give life its most enrich­
ing and enduring meaning. Then, you'll want to come back 
home and marry Iowa." 

If Iowa has a problem, and I seriously question the 
premise, it would have to be that it is before its time. The 
nostalgic, bucolic images of Grant Wood's "American 
Gothic," Robert Waller's The Bridges of Madison Coi1nty, and 
Phil Alden Robinson's Field of Dreams notwithstanding, 
Iowa is withot1t question one of the most forward tl1inking 
states in the union. Yot1r high school stt1dents score the 
highest in the country on the SAT. Your citizens have the 
highest literacy rate in the nation. Iowa City has the highest 
percentage of residents witl1 a college degree of any town in 
America (Surely there must be a joke in there somewhere? 
"Did you hear about the Iowa gracl who moved from Iowa 
City to Ames, thereby lowering the intelligence qt1otient of 
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both communities?") Your cost of living is low and yol1 have 
a low crime rate. And yot1 are wire~ electronically. Now, 
I am not an expert on jobs, but I think tl1e Des Moines 
Registers editorial on Wednesday, October 27th, titled 
"Focus on the Good Life," 1nay be on to son1ething. When 
it comes to Iowa's quality of life, build it and they will come. 

But that's far from the wl1ole of it. The name "Iowa," as 
you surely know, is derived from a Native American word 
for "beautiful land." The name is significant, I think, because 
more than any other state in the union, aln1ost everything 
worth cherishing about Iowa is rooted in the soil. This is of 
no small consequence in a country that is now 85% t1rban­
ized. We Americans are quickly becomir,.g detached from 
our biological moorings. We don't really know anymore 
where our food comes from, where ot1r sustenance comes 
from, where our life comes from. Most of us have lost touch 
with Ollr fl1ndamental grol1nd of being, the wellspring from 
which all blessings flow. You Iowans are still close enough 
to the land that you can keep this sense of connection alive 
in your children and in visitors to your state. If you are not 
aware of it, you should find comfort in the thought that the 
greatest environmental ethicist of our time, Aldo Leopold, 
was born and raised in Burlington, and that one of Ollr coun­
try's greatest environmental writers and teachers of writing, 
Wallace Stegner, was born in Lake Mills. These are men 
whose thinking was before their time also. They both saw 
land as a community, and they saw hl1man beings as plain 
members and citizens of it. 

But tl1at's still not the whole of it. Psychologists tell us 
ht1man beings are proximal by nature. We like being close 
to one another and enjoying one another's co1npany. In 
Iowa, especially small town Iowa, you still have a fighting 
chance to preserve, celebrate and nurtt1re this aspect of our 
hl1manity in a way that much of the rest of America cannot. 
Borrowing from your own Chuck Offenburger, "You know 
you're in small town Iowa when ... you don't need to use 
your car's turn signals becat1se eve1ybody knows where 
you 're going ... when Third Street is on the edge of 
town ... and when you dial a wrong number l1ut wind lip 
talking 15 minutes anyway." The gripe against small towns 
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has always been that everybody knows eve1ybody else's 
business. Well, I've got news for you. The United States of 
America is rapidly becoming a transparent society where 
e·verybody is going to know everybody else's business any­
way, no matter where we live. Under the circumstances, 
give me friends and neighbors. 

But we're still not quite where I want to take you in 
your thinking today. If I had any use for advertising, which 
I don't, I would urge you to put up billboards at both begin­
nings of Interstate 80 and 35 proclaiming, "We grow more 
than corn in Iowa! We grow ... " And then, on a rotating 
basis, I would fill in the blank with "environmental aware­
ness," "highly educated children," and, most importantly, 
"democratic values." 

I was struck, in reading the Ames newspaper editor 
Michael Ga1tner's 1997 speech to the Story City Chamber of 
Commerce, by just how pivotal a role Iowa has played in 
cultivating the ideal of freedom in the United States. Iowa 
was the first place where the Supreme Court chose not to 
recognize slavery-well before the Civil War. Iowa was the 
first place where, in 1869, 12 year old Susan Clark, "of the 
colored race," successfully sued the Muscatine school board 
striking down their segregation policy. Indeed, "Iowa 
opened its schools to children of all races nearly 100 years 
before the Supreme Court of the United States ordered an 
end to segregation." Iowa was the first state to admit a 
woman to the bar to practice law. And Iowa was instru­
mental in the establishment of ground-breaking precedents 
for both the doctrines of equal protection under the law and 
the separation of church and state. As Mr. Gartner con­
cludes, "freedom is what Iowa is about." And as you remind 
the rest of your countrymen every four years, Iowa is wl1ere 
the democratic process of choosing our next President 
begins. 

This brings me-finally-to the role of leisure services 
in Iowa's future. For leisure, too, is about freedom, volition, 
and choice. But more than anything else, as the ancient 
Greeks taught us, leisure is about choosing to live one's per­
sonal life in a way that enhances the quality of public life. 
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Leisure services, at their l1est, are a for111 of social glt1e tl1at 
l1elps bind tis together a~ a natic)n. Properl,~ planned, they 
l1elp cultivate a strong fortn of citizensl1ip so vital to the 
l1ealthy ft1nctioning of a participatory cle111ocracy. I kno~v 
these things to be true, lJut tl1ey dic1 nc)t originate \\'ith me. 
You could have asked Karla Hen(lerson, a native of Coggon, 
Iowa, vvho is, in m·y judgn1e11t, the indi,·idt1al most responsi­
ble for gi,,ing a voice to \VC)men's lei-,ure in the United States. 
Or you cot1ld have asked Jol1n He111ing~vay, edticated at 
lJoth Grinnell College an(l the Universit)' of Io\.va, wl10 is one 
of our country's leading scholars 'A'l1en it con1es to thinking 
and writing abot1t leisure's potential as a contrilJuting force 
in shaping our den1ocratic '\\'a,, of life. !)lease allo~· n1e to 
say it once n1ore. Yot1 gro\v 1nore tl1an corn in lO\\'a. 

Ladies and gentlen1en, we li,,e in i11creasingly frenetic 
tiI11es. Everything is speeding tip. Everything is beco1ning a 
blur. We are being sv.,·ept a\\ray l1y tl1e attenclant values 
accordingly. Econo111ic efficiency n1les. We see tl1e Gross 
Don1estic Prodt1ct as a 1neasure of progress \\'l1en it really 
only n1easures the rate at w hich we go tl1rough limited nat­
t1ral resot1rces. We assume getting SC)ITie\\·l1ere sooner rather 
than later is always desiralJle. We assume newer is alwa,'s 
better than older, and, tl1erefore, tl1at )'Otinger 1nust be bet­
ter than older also. An(l vve assume tl1e an.sv,:ers to life's IJig 
questions can always be found in 1nore data. Yes, n1y 
friends, !'111 afraicl \ve've got trot1!Jle, right l1ere in the lTS of 
A, witl1 a capital 'T' and that rhymes \\ itl1 'V' and tl1at sta11ds 
for 'Values.' 

How easy it is to forget wl1at 111atters n1ost in life. Ho\"'\' 
easy it is to lc)se our vvay. Do you re1ne111lJer, by cl1ance, the 
lyrics fron1 tl1e song "Till There Was ·'{ou" i11 T/J<? 1llusic Jl.la11? 
11
Tl1ere were bells on tl1e hill, but I 11ever hearcl tl1en1 ring­

ing .... Tl1ere were l)ircls in the sky, l1t1t I never saw tl1en1 
winging .... And tl1ere was 1nusic and \\'Onderfttl roses, they 
tell n1e, in S\°'\1eet fragrant meadows of dawn, and cle'\\' ... " 
"Till There Was You ," in tl1is case, refers to Io,va. A111erica 
is in clesperate ncecl C)f an anticiote to cure \\'l1at ails her. 
America neecls salt of tl1e eartl1 Io,va t<) steal her heart a11d 
save l1er from l1erself. 
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At the end of The Mitsic Man, a little boy named 
Winthrop challenges 'Professor' Harold Hill's faith. "Is there 
a band?" the boy asks. "I always think there's a band, kid," 
Hill replies. The 'Professor,' whatever his faults, is a dream­
er, a visionary. I trust you are, too. You have an extraordi­
nary opportunity before you to model right livelihood, to 
lead the United States of America by example. Never forget 
that The Music Man, ultimately, is about Iowans working 
together, despite the odds, to build a better co1nmunity. 
That the vehicle for this miracle is made out of clarinets, 
trumpets, and trombones, does not surprise me, nor would 
it surprise Karla Henderson or John Hemingway. Neither are 
we surprised that the context for the Field of Dreams is a 
baseball diamond. Leisure, at its core, is about individuals 
in community. It is about civic engagement and civic 
responsibility. It is about building a better quality of life for 
all. 

As I prepare to leave you, I know, in my heart, that I 
envy you. I envy you your beautiful land, your beautiful 
communities, and your beautiful planning opportunity. 
Though I am a visitor to your state, let me say once more 
that Iowa feels like home to me, or like home ought to feel. 
I know what 'Professor' Harold Hill meant when l1e said he 
was about to skedaddle, only to get his foot "caught in the 
door." I also know what Shoeless Joe Jackson felt when he 
was bewildered by his field of dreams. For I, too, am bewil­
dered by this State of Iowa, and like Shoeless Joe, wl1en he 
trotted back out into the cornfield at the end of his day of 
play, later on this afternoon, when I wind my way slowly 
through the cornfields of central Iowa to Des Moines, and 
board that plane bound for Miami, I, too, will feel the need 
to stop and look back one last time, just like Shoeless Joe 
did, and ask, "Is this heaven? ... " 
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Chapter 6 
Coordination: 

The Key to Enhancing Community 
Livability 

Gerald F. Scl1nepf 
Past Director, Iowa Natural Heritage Foundation 

Introduction 

It is interesting to note in our lives how a sn1all iten1 or 
experi ence can shape your life. Having been born and 
raised on a far,n in Northwest Iowa one of my jobs as a 
youngster was to return tools tl1at we l1ad borrowed from 
neighbors. That was the way it was-your neighborl1ood 
was a comn1unity and everything was shared. The twist to 
it was tl1at my clad always said "clean that tool and return it 
in better condition tl1an we receivecl it. " A pretty simple les­
son, critical for all aspects of living. Tl1e second experience 
had to do with reading about Teddy Roosevelt and finding a 
phrase that l1as stuck with 1ne-"Yo11 owe the country son1e­
thing"-a rule that we should all accept, a willingness to 
return something fro1n a count1y that has treated us well. 

Any one of you probably could be the speaker for tl1is 
session. Each of you have your answers or personal expe­
riences that you could share on what 1nakes "it" work in a 
comn1unity or among co1nmunities. However, it appears 
that tl1e opportl1nity is 1nine. 

Some Personal Reflections 

This n1ay be due to the fact tl1at cluring the past four 
years of organizing the Motorioway Vi11tage VeJ1icle tours I 
have worked closely with 1nore than 100 con1n1unities in this 
state. Additionally, during the past two years I have been 
working with four counties in northeast Iowa known as the 
Country Heritage Comn1unity on touris1n developn1ent and 
1narketing. In 1ny previous life with the Iowa Natural 
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Heritage Foundation and the old State Conservation 
Commission there was virtually unlimited opportunity to 
work on a variety of projects and with comn1t1nities through­
out the state. In some instances the learning experience 
about coordination was often repeated (not always in a pos­
itive tone). This was particularly true in the pioneering work 
of trail development in Iowa (more on that later). 

The good 11ews is that there are several great programs 
that are working, from Main Street to the "Community 
Betterment Awards," that recognize cooperative efforts and 
st1ccesses at the community level. Programs like the IDOT 
planning effort to assist communities that have successful 
grants from the enl1ancement funds. Communities like 
Sioux Center, Shennandoah, Decorah and Mt. Pleasant pro­
vide great models for others. 

We have heard Governor Vilsack's vision for Iowa, Dr. 
Edginton has shared what livability is and "why" we should 
invest in it, Nancy Landess has shared the assets of infra­
structure that help to make up livability or, in other words, 
the "what." Now my challenge is to share the methods and 
approaches we can take to get there or, in other words, the 
"how." 

In that context we will spend the next few mint1tes talk­
ing about what I call "Climbing the Hill." At the moment this 
does not mean much to you so we will focus on the given 
title-"Coordination: The Key to Enhancing Community 
Livability." As we progress, the "Climbing the Hill' title 
should become clear. 

What I will share with you is a set of examples based 
on experience of what works and what doesn't, a set of rules 
that we need to use to increase the probability of success 
and some ideas that may be new and useful. 

Thoughts on Livability 

First let me share some thoL1ghts that I have on livability. 
I'm sure they won't be startling and may possibly have been 
covered by previous speakers. Yot1 also don't need to accept 
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them. They are provided simply so tl1at you know where I'm 
coming from, in terms of the context (or my subsequent com­
ments. 

Why is it that many of us live in a large community when 
we really enjoy smaller communities? Is it the job oppor­
t1.1nities, cultural and recreational assets or the need to be 
where it is happening? Technology is purported to be 
able to overcome some of the factors. Yet by and large 
we continue to migrate to larger communities. 

Livability needs are different for a 20-year-old and a 50-
year-old. The respective approach on "how" to get to a 
solution is often quite different from or1e age to another. 

The very nature of a project will require different meth­
ods of coordination-a standard model may not exist. 
How you work on a trail, river greenbelt or a highway 
corridor (lineal projects that cross through or affect sev­
eral communities) is considerably different tl1an how you 
work on a recreational or cultural facility or program 
physically located in one community but that services 
several. 

The concept that "it takes a village to raise a child" is a 
factor. The role that everyone plays is important. 

Quick fixes tend to be everyone's wish, and we all know 
that generally there are very few quick fixes. Every proj­
ect requires a considerable degree of l1ard work and 
effort-short cuts are few and far between. The very 
process of working together may be of more value in the 
long run than the result of the effort. Learning how to 
work together is the model that can be replicated. There 
is no question that short cuts are easier but the long run 
value may be overlooked or missed if the process of 
learning to work as a team is short-changed. Now let me 
share one of the exceptions. The idea of preserving the 
Salisbury House in Des Moines was a major challenge 
requiring over $8 million dollars to achieve. What a 
goal-we worked hard and had raised about $2 million 
when we received a n1ulti-111illion dollar gift. The good 
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news was that we received the gift and the bad news was 
that we received the gift. By that I mean tl1at it tended to 
be too easy and we relaxed ot1r efforts. We still had a hill 
to climb and needed to continue to work. 

Eve1yone can play an important role in the coordination 
issue regardless of age, gender, nationality, religion and 
cultural background. Diversity of opinion, perspective 
and input is an asset and not a problem. 

Building a base of contacts and maintaining an asset 
inventory (even if only in the mind) on individt1als that 
we meet in our lives is critical. Yot1 never know when 
you will need the special talents, physical assets, connec­
tions, skills and/or mental ability of a certain individual. 

Every organization or layer of government has its mission. 
Understanding (not necessarily agreeing with it) that mis­
sion and its subtleties is critical. "Failure to t1nderstand 
the past means that we are doomed to repeat it". Many 
people want to skip this step. There is mt1ch to learn 
from the past if we take the time to do it. 

We are rapidly becoming a nation of talkers-the art of 
listening is fading. 

Money or the lack of is not generally the "real issue." 

Finding the "dedicated" individual(s) is critical. More on 
this later. 

Boundaries (both political and organizational) are artifi­
cial and often discourage broader thinking and coopera­
tion - people tend to move toward "turf" protection 
rather than thinking for the common good. 

Change is difficult for many people to deal with. We 
become complacent and comfortable. It becomes diffi­
cult to think differently and to see otl1er solt1tions or 
options. 
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The Value of Coordination 

With those thoughts behind us let rne use some exam­
ples of the value of coordination for enhancing community 
livability and the difference fro1n project to project. There 
may be some insights that \\"ill be of value to you. 

Early work on the acquisition and de\1elopment of the 
major trails in Iowa required a ratl1er special approach to 
"coordination." A different approach v\'as required because 
there was no model either locally or at the national level. 

Acquisition of a Railroad. Community leaders 
approached us with the idea of acquiring a railroad right-of­
way. The question is, "Why can a pri\·ate non-profit organ­
ization do the job when governn1ent ( \\·itl1 all its resources) 
could not?'' Knowing the complexity and potential pitfalls 
,.vith this type of project we reqt1ested n.1nding from those 
leaders to research the isst1e and de,.relop a plan of action 
before committing to the project. Just as illt1strated from Tbe 
Mitsic Man, "You gotta' know the territory." We detern1ined 
what the exact problen1s wotlld be, along witl1 potential 
solutions and options and the costs associated v;ith each 
issue. This included a major study of national projects and 
the retention of a special railroad attorney consultant from 
Chicago, an expert in railroad real estate lav\'. It ,vas from 
this research that the Foundation and the co111munity leaders 
and those interested in the project agreed to proceed. We 
had a full knowledge of the project and all the difficulties. 

The next step was to assemble a nern·ork of st1pporters 
in the con1munities, and in general, to the concept (includ­
ing many at the national level) that cot1ld bring tl1e neces­
sary skills for success. We gatl1ered infor1nation on e\'ety­
one, from those individtials having special contacts to tl1ose 
with legal backgrounds. 

From the initial study we knev\r that one of tl1e key 
organizations that would position tl1en1sel,1es in opposition 
to the project was a ratl1er pro111inent farm organization. 
Tl1rough the contact and network base tl1at v\'e l1ad devel­
oped, a visit was l1eld v..'ith tl1e leader of tl1at group. We 
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t1nderstood them and their position. We came away fron1 
the meeting with a commitment by the leader to encot1rage 
the organization to maintain a "neutral stance." In this 
instance, that had considerable value. 

The plan was implemented and the "dedicated" leaders 
ren1ained steadfast through the three-year effort. Major 
donations were lost to the Foundation (since regained) , yet 
our strategy remained steadfast and ultimately resulted in 
success for Iowans and set the stage for subsequent projects 
throughout the state. In almost every following project the 
first plan and process served as a model for all the others. 
Every project was like the same book but only with differ­
ent covers and names. 

In review, here are the coordinating elements that were 
used: 

1. Getting to know the territory-do your homework! 
Failure of many programs/projects is a result of skip­
ping this element. 

2. Keep the "public good" constantly in the forefront. 

3. Dedicated individuals (with glue) were confirmed 1n 
supporting the project for the long haul. 

4. Strategy was developed and followed for each specific 
obstacle. 

5. Networking and use of the skills of individuals was 
essential. 

6. Following the plan/strategy became critical (minor 
changes or fine tuning is always required). 

7. Downplaying public debate and moving with determi­
nation & speed. 

8. Patience was essential-things have to follow a certain 
order and in many cases you can not accelerate or avoid 
them. 
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9. Accepting certain anticipated losses or set backs was 
difficlilt, particl1larly with n1ajor donors (however we 
calculated tl1at these were short tern,, as they proved to 
be). 

10. Upon success-thanks! Tl1e rule of ten: Tl1ank those 
involved ten times in different ways and in different set­
tings. 

11. Review the process to adjust the model for futl1re proj­
ects. Wl1ere did we fall down and where did we over­
kill. 

Notice that the issue of dollars was never the key ele­
ment in success. They are important and essential however, 
if we Jet the Jack of dollars determine the future of a project 
we will continue to slip backward. What is critical is defin­
ing the problem or opportl1nity and breaking it down into 
1nanageable steps or dollars so that the overwhe!tning total 
cost doesn 't stop the project that 1nay be critical for livabili­
ty. Iowa beca1ne a n1odel and national leader for trail devel­
opment. 

Rural River Corridor Planning. This example involved 
different thinking and a different approach. Local leaders 
fro1n several communities felt tl1at the river corrido,- running 
tl1rough their area was not receiving tl1e attention or focus 
that it sl1oulcl with the local County Conservation Board or 
by state agencies. In essence, there was no long term plan 
for this key resource. In this instance, background work was 
again done to learn about local and state positions on this 
geographic area. 

After the study and the assembly of a key group of ded­
icated supporters (that had repeatedly tried to work witl1 tl1e 
board) a strategy was developed to for1n a private non-prof­
it organization that would be responsible for a n1aster plan 
for the prese1vation and utilization of the river corridor. 
Reaction by the local col1nty conse1vation board was, "You 
ca11't do that, it is our jobl " Tl1is became a "turf battle" to call 
tl1e attention of tl1e board to the fact tl1at there were other 
people in tl1e co1n111unity, aside fro1n the five county con-

66 ENHANCING THE LIVABILITI OF lowA's COMMUNITIES 

• 

• 



servation board men1bers, that were interested in conserva­
tion/ development issues along the river. This had been the 
"good old boys" clt1b for years and this was an intrusion into 
the private club. 

From the outset the strategy was laid to "gain their 
attention" and to end up with a common plan by all 
involved. The steps were difficult; the private group pre­
pared a plan and stuck to it. Personalities and tempers 
flared, confrontations were many but in the long run the 
players are learning to work together as partners with a com­
mon goal and public good in mind. 

The question that many of you will raise is, "Was the 
confrontational approach necessary?" The answer is that all 
other options had been tried and failed. When that happens 
new and different strategies for coordination are required. 
Working in a confrontational solution has special problems 
and needs. 

In review, here were the key coordinating elements: 

1. Assembly of dedicated individuals with a goal of public 
good. 

2. Development of a confrontational strategy as the last 
option. 

3. Proceeding with the strategy, knowing all tl1e ramifica­
tions. 

4. Clearly involving the public in the debate. 

5. Utilizing networking to keep other key government offi­
cials in support of the project. 

6. Building media support of the cause. 

7. Development of patience, and knowledge that person­
al issues were going to be involved. 

8. Achieving success and moving ahead by putting l1istory 
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behind-common good. Don't twist the knife. 

9. Evaluated your plan and success (gc>c)d and l)ad). 

10. Again, offer thanks. 

Again, notice that the dollar cost of the pro ject was not 
put in the forefront. The project was researched and 
defined, a plan developed, specific steps outlined that were 
manageable and realistic, positive actions taken and the plan 
imple1nented and reviewed. Toclay the County Conservation 
Board ancl the private organization are in the process of 
determining how to work together so that the combined 
effort is greater than tl1e total of the individual pa1ts. For the 
pt1hlic it represents a significant gain in tl1e protection and 
use of a resource important to its li\'ability and at an afford­
able and efficient level. 

Urban River Corridor Planning. The next example 
involves a project in w hicl1 a nt1n1her of comn1t1nities and a 
1nultitude of government and private sector entities were 
involved. In this situation , largely dt1e to fr1.1stration of busi­
ness leaders with the inability of government entities to 
work togetl1er on tl1e develop1nent of a rnetropolitan river 
corridor plan in conjunction witl1 a 111ajor l1igl1way project, 
they felt that a net1tral 01.1tsider may !)e tl1e l<ey. 

The Fo1.1nclation was contractecl to work with this 
group. After some initial researcl1 we entered into a contract 
for services. The first step was to chscover wl10 all tl1e play­
ers were, whicl1 in tt1rn led to tl1e development of a Corriclor 
planning e ntity without legal status anci witl1out a b1.1dget or, 
in esse11ce, no authority or forn1al stat1.1s. In fact we avoid­
ed it. Tl1e grot1p clicl backgro1.1ncl researcl1, and a special 
process ,:vas develo1)ed for tl1e pul1lic to be involvecl in the 
planning. An aggressive effort was made to bring togetl1er 
tl1e pt1l)lic e ntities, organizations and inclividuals with a vest­
ed interest and embrace them into tl1e project. 

Tl1e operating procedt1re and grot1nd rule for the plan­
ning group was ratl1er sin1ple-notl1ing would proceecl 
unless tl1ere was consenst1s. In essence one indiviclt1al 
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could stop a project or approacl1. Tl1e only require111ent was 
that tl1e dissenter wot1ld l1ave to explain to the group "why. " 
It was an interesting and effective approach. lt may l1ave 
slowed tl1e process but it did build a stronger organization. 

Withot1t initial dollars or authority the group worked 
effectively in developing a corridor plan. The plan provid­
ed for simultaneously developing the higl1way and the river 
corridor meeting the needs of all the agencies and with the 
hearty endorsement of the user groups an(l the general pt1b­
lic. The success was simply due to pooled and shared 
resources for the common good. Tl1e project was spread out 
o,,er three to four years and continues in sorne form today. 

Notice again that the dollar isst1e was put last in tl1e 
equation. The first goal was to clearly define a plan that all 
could agree with and that would serve as a guide for indi­
vidual agency or organizational activities. 

Here are the essential elements: 

1. Business leader recognition of the problem, and a solu­
tion 

2. Selection of an "outsider" to aid in tl1e process (remem­
ber the definition of expert-anyone fro1n beyond 25 
miles) 

3. Assembly of players 

4. Research/ Background 

5. Developing a plan of action 

6. Outlining the process for governance (consenst1s) 

7. Obtaining player buy-in and commitment 

8. Embracing the public (not just reviewing it with them) 

9. Pooling/sharing efforts and dollars for success 
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10. Success and C'(>ntinue(l plan n1< >dificaUc >n 

11. Individual cc>mtnunit17 l1uy-i11 

'Tl1e next t\\'C> exan1 r1les a re fr< >111 recent 
,vith tl1e ccJc)rclination of M<)t(>rlc>v.. ,l y t< >urs. 

. 
experiences 

mscover Your Community Assets. l~h<.: next exan1ple is 
a case, \\thicl1 illustrates l1c>\\' a c<>n1111unity n1ay cJverlook its 
key asset ( or n1ay not really "k nc>,,1 the territory) .. , Often a 
comn1unity n1ay struggle ,,·ith icl~ntifying \\·hat it is that 
111akes it different an(i ho\\ can it he n1arketec.l. This can 
lea<.I y<)u intc) tl1e trap c>f trying t<J find tl1e "111agic i)ullet. ., 
The fact is tl1at the key to the c<>n1n1unity and its future n1ay 
sitnply l1e in how tl1e cc)n1n1unity lives ancl ,,,c>rks tcJgether 
tc> provide fc>r tl1at W<>r<.l - Lival1iJity. 

Nc)t every town has a J<)l1n \X'avne, a n1ajc>r river, n1ajor 
en1plc)yer, a key state park, a u11ic1ue piece <>f Ic>\Ya history, 
a special n1useun1 <>r a natic)nally kno,,·n f,1\ <>rite ··son or 
(laltghter." An evaluation <>f a cc>111n1unity ancl its special 
assets n1ay l1e difficult fc)r the l(>ng-tern1 resiclents. It c)ften 
takes a nc\vcc>n1er <>r c)utsider t<> ,1rticulate \Yl1,1t it is that 
gives tl1c c<>n11nunity its special cl1aracter <>r niche. 

My exan1ple is a relati\'e sn1all ,lnll ..,in11)le <)nc. l1ut it 
rnakes tl1e pc>int. I have l1ecn careful t<> not tc> iclentif)· peo-
11Ic or co1nn1unities and 111any c>f yc)u \vill knc>\Y tl1en1. In 
tl1i~ case it \\'ill l1e clear t<) sc>n1e c>f y<>u. When \ve \Vere set­
ting u J) tl1e first Mc)t<>ric)wa y t<>u r, \Ve \Vere ve1y careful tc) 
visit witl1 tl1e con1n1unities vv l1ere \VC ,, ere n1aking c>ffici;,11 
stops t<) n1ake sure tl1,1t they underst<)<>c.l that our C()t11ing to 
tl1eir con1n1u11ity prc)videcl tl1en1 .111 c>pf1<.>rtunity tc> she)\\ c)ff 
their tc>wn. Mc)st in111c>rtantly, tJ1c tc>ur l1ecc)111es their e\'e11t 
when it arrives in the cc>n1111unity. 

In this instance we were visiting \Vith CC)t11n1unity le .. 1d­
ers ahc)ut tJ1cir t<>wn ar1d \Vhat its key assets \\ere, particu­
larly as it n1a y relate tc> vintage autc>111c)l1iles, n1useun1s, col­
lcctic>ns, <)r aut<>nl<)tive indust1y that n1,1y he in1pc>rttnt to tl1e 
J)articipants traveling in Ll1e l<>Ur. 'I'hey saicl \Vithc)ut hesit,1-
tion, "We don't have ~l nytl1ing." 'fhrc>ugh 111y tr.l\ els .. 1rc>und 
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Iowa I l1ad kept in n1y n1ind a bit of inforn1ation that the first 
vehicle manufactured in Iowa v..'as 1nanufactured in that 
town and that it was still there. Tl1ey all pleaded ignorance 
of it. Now you know why the theme for Motorioway is "YoL1 
gotta know the territory. " Professor Harold Hill clearly 
understood the "golden n1le" of livability. Know yot1r peo­
ple and your commt1nity. 

The key element in this example is not unlike the pre­
vious one-often we are too close to an isst1e to really 
understand it. Bringing in an outsider can be of great help 
in providing clarity and objectivity. It is not tl1at we don't 
have the local skills or talents required to find solutions. 

We all have examples that we could share. In almost all 
cases the approach or solt1tion is totally dependent on coor­
dination and communication or the lack of it. In spite of 
greatly improved technology I'm becoming convinced that 
commt1nication is not really improving. 

The Importance of the "Can Do" Attitude. Let me 
t1se a simple example again from my experiences witl1 com­
munities on Motorioway. We approach the communities 
that we l1ave initially selected for stops with the idea that 
they become the sponsor host for the visit, i.e. , if they agree 
to host us, then it becomes their event. I constantly marvel 
at the difference between communities. It becomes clearly 
evident in the first phone call as to whether it will be a great 
stop or simply a stop. I have gotten the process down with 
some accuracy. The event certainly is not the size of RAG­
BRAI but we do have a group of 400+, generally "Silver 
Haired" individuals who are good spenders and in leader­
ship roles around the state. Our impact on a community is 
substantial, both immediately and in repeat visitation. We 
know this through our surveys. It requires a relatively low 
level of community investment. 
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Let me give you some responses that we have received 
from com1nunities (they clearly sl1ow .why a co1nmL1nity may 
be having difficulty): 

"We are not really ready for this type of event!" (a com­
munity of 2,500+ ). 

"Can't hanclle it at tl1is ti1ne-tallc to us 1n the futL1re! " 
(another co,nmunity of the same size). 

"We are a large community (30,000+) and as tl1e con­
vention/ visitor bureau we can 't really spend time work­
ing with you. You will need to find so,ne one else in 
the co1n1nunity to take tl1e lead. " Tl1is attitude changed 
to some degree when I said that we would switch to 
another community. 

"We really aren't organized for this type of event. You 
should get a l1old of the local car club." We did that 
only after warning the cl1amber that they may want 
retain control and to be in the lead-in essence tl1e 
coordination. Tl1e local car club did what it could with­
out any help from the chamber of commerce or the 
com1nunity at large. The result was a terrible experi­
ence to our participants with considerable negative feel­
ing and feedback to that particular con11nL1nity (not to 
the car club-it did the best it could Linder the circum­
stances). It is a negative feeling tl1at will last a long 
time. 

In another instance (we normally encourage a commit­
tee structure to cleal with the event) , tl1e convention and 
visitor bL1reau kept insisting that it was not its event. 
They met with me and at my suggestion son1e otl1ers in 
the co1nmunity (like tl1e police) out of tolerance. We 
often encourage com1nunities to route us past care cen­
ters, l1ospitals and retire1ne11t co1nmunities so that we 
can share tl1e rolling 1nuseun1 of men1ories witl1 the res­
idents. In tl1is con1n1unity we lined up the route to go 
past those centers upon our leaving tl1e comn1unity (200 
vehicles). W!1en we left tl1e parking lot the police offi­
cer directing traffic directed the group in a direction that 
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would not take llS past tl1ose centers. When a police­
man signals, you norn1ally follow the order. What l1ap­
pened was a simple lack of co1nmunication in tl1e com­
munity between tl1e convention visitor bureat1 and tl1e 
local police. 

These types of responses tend to be in the minority. 
You can quickly sort out those communities that have a "can 
do" attitude and spirit from those that are too busy. 

County Coordination of Tourism. A 111ulti-county exam­
ple, focused on a program and not a featt1re or natl1ral 
resource , is based on a history of individual action by eacl1 
county and with reasonably good comn1t1nication between 
the counties. In this example, the four counties had a sim­
ilarity of their physical natural resource base and a long his­
tory of working together or at least in communicating about 
programs. In this instance, the issue is tourism pro1notion 
and marketing. In working with the four counties as an out­
sider, it was important to go through the process of devel­
oping a four county tourism plan. It became clear and evi­
dent to each of the four players as we worked through tl1e 
plan that their limited resources, particularly financial, was 
a handicap to future growtl1 and success. The history of 
communicating together was strong. As a result the four 
quickly discovered the concept of ·'comn1on good" and 
value of pooled funds to increase n1arketing value for the 
dollar spent. 

In this instance we also expanded the idea to the pri­
vate sector to provide matching dollars. As a result, their 
collective or pooled marketing budget has more tl1an 
tripled. An additional value of the concept was the devel­
opment of a single comprehensive tourisn1 data base system 
that can serve their needs both collectively and individual­
ly. For those of you that know county government, these 
four have made a great step forward. They have done so 
on a collective basis and by their own initiative. No one 
individual of the four has taken the lead-a true partnership 
and coordination of effort. 
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The ke,., ele111er1ts in tl1is exan1ple ~ ere a strong 
con1n1L1nication l)asis. trust in <Jne a11<)tl1er. recognition of 
co1n111on good and the benefit of poc)lecl funcl.., in pro\·iding 
a higl1er return. 

The Story of Qimbi11g Hilt Iowa. T\io,v let 1ne gi,·e }'OU 

my fa, ·orite exa111ple (and I a111 nan1ing rl1en1 l)ecause it 
gives me great pricle to c.lo so) - the stor} of ··climbing Hill'' 
Iov\'a. Ho,v many· of you knov,.: ,,:l1ere Cli111hing Hill, Io"·a, 
is located. Tl1is is, of cot1rse, the <:><>t1rce of the title that I 
started v\'itl1 for tl1is talk-again thi.., i.., fron1 a Ivlotorlo\\·ay 
experience. The route coordinator selected a route tl1rough 
tl1is tiny co1111nunity (115 population). He coulcl not identi­
fy any perso11 to contact ancl of course t11is to\,·n does not 
have a chan1ber, convention, \ 'isitor-., !)ureat1 or cle,·elopment 
group. 

In n1y cl1ecking arot1nd tl1e only· l)u~iness in tl1e to~·n 
was a con1l)ined groce1y store , restc1t1rant, and post office 
called The Barn. I found the pl1one nt1111l)er and contacted 
the ov.,ner - Cindy Mcgrath-Wulf. I told l1er of tl1e event 
and what Vllotild be expected of tl1em as a afternoon pit­
stop. I asked l1er if the co111n1t1nity \\'Ould like to have 200 
vintage , ,ehicles and 400+ people st<)J) in and \ 'isit. Sl1e 
said, "We will have to tl1ink about it ancl cl1eck arot1nd." In 
two days sl1e pl1onecl back and saicl "\X'e ~·otild like to l1ave 
you stop!" On one of 111y pre-e,,ent \·isits sl1e l1ad "l1er com­
mittee" asse1nl)led - it v\'as 15 people (10 percent of the 
con11nunity). They asl<eci n1e ,vl1y v,.re pickecl tl1eir to~'n. 
We said tl1at with a na1ne like "Cli111l)ing Hill" and a v'el1icle 
tour, how cotild you not stop? 

The rest is l1istory. Tl1ey pt1t on a s110,,· and an e,·e11t, 
not simply for tts as \ 'i.sitors l)t1t for tl1e co111111unity. The)r 
had more tl1an 150 , olunteers in a cc)n1111unity' of 11 '>.. Tl1at 
is wl1at I call "sJ)irit" and a ''can do" attitude! Tl1e ultin1ate 
in coordination! Scl1ool cl1ildre11 and adtllts all play'ed key' 
parts in the event. We stayeci longer tl1an ,·ve ever l1:1ve at 
any afternoon stop. 

T'he lesson tl1ey learned tl1rougl1 tl1is e,·ent I'n1 sure \\·ill 
help to spark tl1e111 into tackling <)tl1er e,·e11ts in tl1c ft1ture. 
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It is with a real sense of pride that I use this example. They 
did not let comments or questions like "wl1at will it cost", 
"we don't have any experience," or "we don't l1ave any 
organization to lead us" get in the way of achieving Sltccess 
and in competing among the best of them (23 large and 
small communities on the route). 

The last example provides the keys to livability-coor­
dination, communication and spirit-the ability to "Clin1b the 
Hill.,, 

Rules for Promoting Success for Community 
Livability. 

Having shared these experiences, let me share some of my 
rules for community livability success: 

Find the Common Good. We all know the a well­
known phrase "Common Good" or "Common Ground." 
Recognition of this need and coming to agreement can 
be difficult. The key is to start discussions based on the 
"common threads" what we have alike. Never start with 
the differences (it polarizes many of those involved and 
once polarized it is hard to move back to neutral 
ground as it reflects weakness to do so). 

Listen Carefully. You may not agree but at a minimum 
listen and understand where everyone is "coming from. " 
Listen objectively-it takes training. We tend to be talk­
ers but the real challenge is to practice the "art and sci­
ence" of listening. Let me give you an example in 
fundraising. I had been visiting with a lady for some 
time. I take detailed written file notes from each visit. I 
wasn't making progress t1ntil I went back throl1gh my 
notes and discovered a secret-she loved chocolate. Tl1e 
next visit was with a good box of chocolate, and I walked 
away with a check for several thousands of dollars! 

Look to History. "Those who fail to t1nderstand his­
tory are doomed to repeat it. ,, There is nothing nev,...· in 
the world and the solution to an issue, problem or 
opportunity may in fact be in taking a fresh look at his-
tory of the subject. 
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Know the Territory. Sc)n1e\\ l1at related to the pre\'i­
ot1s two rtlles of listening ancl t_1n<lerstanding l1i.-,tory is 
the "gotta know tl1e territory·· nile. Take tl1e time to 
fa1niliarize yot1rself witl1 all detaili., ,:ln(l pec)ple involved 
in the subject. Professor Harolcl Hill used that nile to 
ptlll off miracles ,vitl1 tl1e scl1oc)l IJ:cu1d. 

Slow the Process Down. Dc)n't 1110, e toe) quickly and 
skip past some important step-, 111 the pr<)cess. IOv'-'ans, 
by and large, are not co111fortal1le \\ itl1 speed on big 
issues. JJatience becomes a \ 'irtue. 

Research Your Subject. Conc.luct your research care­
ft11ly. In most instances son1eone, son1e,,l1ere l1as dealt 
\\'ith tl1e san1e opportt1ni~1

, project or proble111. Don't 
be afraid to accept so111eone else·., iclea. 

Don't Burn Bridges-Learn the Process on How to 
Disagree! Lay out your grot1nd nlles fc)r operating and 
make sure tl1at e,,ery one agrees. It c.1n be as sit11ple as 
that wl1en there is clisagreen1ent-eacl1 sic.le \\rill get 
equal titne for its position and then n1c)\'e <.>n regardless 
of winning or losing. This l1elps to keep personalities 
ot1t of the issue and keeps tJ1e focus on tl1e ~olution or 
opportt1nity. You live in tl1e cc)1nn1t111ity, anci to devel­
op a spirit of cooperation in tl1e future, clo11't make ene­
mies. 

Developing a Can-Do Spirit. Learning a can-c.lo spir­
it can l1e developecl! Tl1e easiest v\'ay is to break any 
project down into smaller, n1ore attainal1le elen1ents and 
111ove on to tl1e next wl1en successfttl. This is so111evvl1at 
like learning to walk before runnit1g. 

Involve the Right People. Tl1is c)ne tencis to l)e ea~i­
er said than clone-involve tl1e right peOJ)le! Wl1en yot1 
are controlling the issue t1se tl1c)~e tl1at can be ol)jective, 
are good listeners, creative, patie11t, tean1 players, good 
jt1dgen1ent and of course tl1c)se ,,·itl1 skills a11d talents in 
the areas nee<.led. Avc)id opinic)natecl in<.livicluals! 
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Seek Ideas from Outside. Don't be afraicl of an out­
side or "fresh" evalt1ation or opinion. Some titnes we 
can't see the forest for tl1e trees. In other worcls we 
become so close to the isst1e that key factors or ele­
ments may be overlooked. 

Share Community Assets. Not every community can 
have all the assets required for a livable commt1nity. 
Shared assets fro1n neighl)oring con1n1unities often can 
form a livable region and con1mt1nities within the 
region. This rule takes broad thinkers and an objective 
mind. 

Plan Flexibility. Commt1nity planning tends to follow 
traditional threads or elements and are not truly com­
prehensive in embracing and combining both tl1e ctil­
tural and natural history of the cornmt1nity. This type of 
comprehensive plan requires not an end document, but 
a process that n1akes the plan flexible and changing 
with things l1appening around the com111L1nity tl1at one 
may have little control over. 

Recognize the Challenge of Change. Recognize the 
issue of change and deal with it in increments tintil the 
item becomes acceptable. 

Developing the Vision: Some Concepts for 
Consideration 

Background. With the understanding that there is nothing 
new in the world, many communities in Iowa share in sitn­
ilar problems or opportunities. 

Promotion of a "Sister" city concept for co1n1nunities. 
Ideally, the greatest benefit is to encot1rage an Iowa 
community to partner with another Iowa commL1nity. 
Other matches can also be encouraged wl1ere tl1e dis­
tance is reasonable for travel purposes. Ele1nents of the 
concept include "trading" leadership for a few days or a 
weekend tinder a prescribed process to evaluate n1an­
agement, plans, issues, prol)le1ns, opportunities, etc. 
Provision of reports and establishment of a longer-term 
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relationship for 1nentoring and problen1 sl1aring are two 
outco1nes of the process. 

The n1atcl1es can be based on si1nilar characteristics, 
problems or opportl1nities. This syste1n of networking can 
not only be beneficial to the two co1ru11unities , but it also 
greatly increases networking witl1in our state and possibly 
adjacent states. Consider n1atcl1ing on a rotating basis, as 
opposed to the longer-tern1 concept. 

Background. Frequently we know little about the hidden 
skills, assets and/ or talents that indi,,idl1als in our communi­
ties may have. We do not conscientiol1sly seek them out and 
often look outside the comml1nity for help. 

Undertaking a con1munity audit of assets 1nay be nec­
essa1y. Tl1is can include everything from knowledge of 
existing business, skills/ talents/ assets of people in the 
community to public assets (recreational, cultural, pub­
lic meeting roon1s, educational , l1obbies, etc.). This 
process provides yolI a n1uch clearer understa11ding of 
your com1nunity and its people. It does not need to be 
complex and in many cases can be conducted by vol­
unteers. Finding the "hiclden gems" can be important. 

Background. Until the yol1tl1 retlirn to Iowa, and even after 
tl1ey do, let us focus on the older population of Iowa as 
lemonade and not as a le1non. We are in fact an older state 
and tl1e olcler residents can be important to our future. Yet, 
our focus tends to be oriented totally toward the youth. 
Balance is important. 

I would challenge everyone to seek out the talents, 
skills, and abilities of older Iowans. E1nbrace then1 in 
business, in govern1nent ancl in organizations. They can 
offer help to tl1e worl,force problem and to the leacler­
ship needs in Iowa. We are encol1raging Iowans to 
leave this state by changing their financial residency -
an event that moves tl1ousands of savings dollars out of 
our state. No one knows the extent of this financial 
sl1ift. I suspect it is staggering. 
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Background. The history of Iowa and its basic heritage is 
that of agriculture. As Dr. Dustin mentioned, it is a heritage 
that is sought after on the national and international level in 
growing numbers. 

One of our key national assets-America's Agricultural 
Heritage Area, a National Park Service Category-was 
designated by Congress in 1996. The U.S. Congress has 
challenged Iowa to tell the story of agrict1lture to the 
world. It has determined that Iowa is the one to tell tl1at 
story. It needs everyone's help to make it happen and 
to meet the challenge. If they are not approaching it 
right, then I encourage you to get in there and help 
them. We can't afford to simply sit back and be critical. 

Background. Quite often communities p·ut their foct1s on 
trying to land the "big fish" in trying to attract big business, 
facilities, conventions or programs. 

The "little fish" may also be a key target. You never 
know when that little fish may be a piranha or a mar-
lin. 

Concluding Comments 

Thank you for your time and for letting me share these 
thoughts with you. I will leave you with these last thoughts. 
Coordination does not occur by accident. It requires direc­
tion, openness to new ideas and a can-do spirit. Think big, 
but take small steps! And last, from the State of Iowa's 25-
year conservation plan prepared in 1933, "Let tis not be held 
accountable for too meager minded of planning!" 
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Chapter 7 
Community Coordination & 

Cooperation 

Introduction 

Christopher R. Edginton, Pl1.D. 
University of Northern Iowa 

Daniel L. McDonald, Ed.D. 
University of Northern Iowa 

Tl1e promotio11 of livable Iowa Comn1unities requires 
the ability to work in partnersl1ip with others. It is essential 
that con1munity organizations-public, non-profit and pri­
vate-work to collaborate and cooperate with one another. 
Iowa livability 1nix requires that the entire resources of a 
community be utilized in order to enhance the well being 
ancl qL1ality of life of Iowa communities. Cooperation and 
collaboration across governmental jurisclictions and between 
and a1nong public, non-profit and private organizations and 
communities is a challenging and clemanding task. 
However, conununity livability can only be effectively 
enhanced wl1en the entire commL1nity is engaged and view 
tl1en1selves as stakel1olders in the process of development. 

A key co1nponent is the encouragement of a spirit of 
community involve1nent in the process of improving the 
qL1ality of life. Citizen involvement and participation are 
i1nportant ele1nents in the process of enhancing con1munity 
livability. A key focus is tl1e llnderstanding of how co1nmu­
nity efforts at the grassroots level can be directed toward 
enhancing livability. Active com1nL1nity involvement is a 
necessary part in the search for meaningful co1nmunity life, 
a journey beyond n1ortars and bricks. The opportl1nity to 
reki11dle a sense of con11nunity, a reaffir1nation of con1muni­
ty spirit tl1at en1pl1asizes neighbors helping neighbors, vol­
unteerism and co1n111itment to the well IJeing of others is fos­
tered through programs tl1at en1phasize co,rununity partici­
pation and citizen involven1ent. 
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Iowa is a unique and favored land. Each con1munity or 
region has "co1nmon places" that may be llnique, valuable, 
and desirable. Understanding that Iowa's comml1nities have 
a unique blend of resources that provide a unique quality of 
life unavailable in many other American settings is essential 
in improving community livability. The identification and 
incorporation of existing local, regional and state 
systems/ st1uctures to promote livability is a central part of 
the process of organizing community resources. This chap­
ter is dedicated to helping explore how programs from the 
public, non-profit and private sectors can cooperate to pro­
vide programs that enhance the livability of Iowa's commu­
nities. In particular, the chapter is dedicated to reviewing 
participant responses to the importance of regional efforts 
directed toward improving local community livability and 
building partnerships. Further, the chapter· will explore par­
ticipants' responses in identifying unique Iowa community 
attractions that have served as national models to promote 
livability across communities including Iowa's bike trail sys­
tem, county conservation boards, and others. 

Methodowgy 

Interactive discl1ssion groups were organized involving 
participants in the Governor's conference. Comments, rec­
ommendations, suggestions were sol1ght from the partici­
pants. Discussion sessions organized in small groups with 
no more than 20 participants were featured. In this chapter 
the image of Iowa communities, regional opportunities and 
local success stories are discussed. More specifically, partic­
ipants were asked to identify key strategic, life satisfaction 
issues/ recommendations to be used in policy-making (pri­
vate and pubic sectors). 

Each small group was given a master list of the critical 
livability components for Iowa communities. In turn, tl1ey 
were asked to discuss and identify regional opportunities for 
cooperation as they relate to assigned livability components. 
For example, they were asked to respond to the following: 
What are the possibilities for regiortal cooperation by the pri­
vate sector? Pitblic sector? What are the key firidings or rec­
om,nendations that can be niade for enhanced livability in 
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Joiua conimunities? Hou1 carz the inictP,e o,f Jou. 1a's con1n11tni­
ties be e1ihanced through pron1otio1zc(/ c111cl nzarketi11g strate­
gies? Last, participants were ask:ecl to iclentify and discuss 
local success stories. 

Findings 

The finclings for tl1is chapter are dividecl into categories 
related to each of the five (5) compone11ts in the livability 
mix. Participants were asked to con1ment on v\'ays in whicl1 
community coorciination and cooperation cc)uld be facilitat­
ed in the following: 1) environmentally sensitive practices; 2) 
enhancement of commt1nity attractiveness; 3) providing 
opportunities for leist1re ancl cultural appfeciatic)n; 4) pro­
viding opportunities for the involven1ent of people; and 5) 
heritage management. 

Environmentally Sensitive Practices. The first compo­
nent of the livability mix reviewed focused on identifying 
opportunities for coordination and cooperation on the ele­
ment of "environmentally sensitive practices." Table 7 .1 
presents information regarding opportunities for regional 
cooperation in the private sector and in the public sector. 
Items in the private sector inclt1ded: leadersl1ip programs, 
Practical Farmers of Iowa, Master Garcleners, bottle bill, 
farming in the Amanas, regional compost center, Consortium 
for Collaborative Projects, landfill-pa11nering, enl1anced com­
munication with CEG, l1azardous waste collection centers, 
waste water treatment and stistainahle farn1ing practices. 
Items in the public sector included: trail connections, Adopt­
A-Mile, watersheds, watershed models for conservation dis­
tricts, Des Moines Area Water Project and Edt1cation 
Programs. Some of the local success stories iclentified 
inclt1ded: 1) the public/ private trot1t strea1ns in Ceclar Rapids, 
Iowa; 2) the Warren County/Wallace Foundation Land Use 
Program; 3) State of Iowa energy efficiency progra1ns and -±) 
Rockwell Reuse Program for Energy and Operations. Many 
of the items listed have been sl1ccessfully put into place in 
some co1nmunities and are goocl n1c)dels for easier i111ple­
mentation in communities lacking in, l)ut seeking to incor­
porate, these desirable progra1ns. 

82 ENHANCING THE LIVABILITY OF IOWA'S COMMUNITIES 

• 

ct 



Tl1e pri,·ate .. u1c.l I)ul1lic sectc)r" ,,ere l1c)th C<)11sic.lered i11 
TalJle ..., .1 , Opp<)rtt111ities fc)r Re gicH1a l Coc)1)erali<>11-
E11vir<)11111e11tally Sensitive Practices as fot1nd l1c lc)\\' . The 

' 
11ri,·ate sectc)r unc.lerst.111dal)ly 11.1" the gre.1ter nun1l1er c>f 

issues. 

Table 7 .1 Opportunities for Regional Cooperation 
Environmentally Sensitive Practices 

Plm'ATE SECTOR 
Lt:ader-hip progr:111b 
PrJCtical Fam1ers of Iowa 

Conservation dtmo 
Trout packages 
Canoe packages 

M:ister Gardener., 
Corridor management a.'\SOCiatiort~ 
:,;alive gra.,-o-around commercial ~ites 
Safe communitie, 

1i re req cling 
Methane rt'CO\ery 
Water quality 

An..>a promotion 
Parks water.,hed, 
Tourist attraction~ 

Bottle bill Des Moines ~!etro Are:1 Water Projl'Ct 
Amana-farmi ng 
regional compo.,t eenter 

City of Davenport-and marketing 
Pri\'ate company doe recycling 

Develop co11-;ortmm for collabor,ilhe projecL, 
Cedar \'alley Re,ource, Plu-; 

Joint gr.mt \I/TIiing & lobbying 
C..ooperation/not competition 
Communicate with CEG Grant:, 

Impact ~talcments 
Taking of pri\'ate land 

Landfills, partner.hip t'l'C}'cltng 
Regional hazardou~ waste collection center., 
Sustainable fanning practtces 
Relocatton of wa.\Le water treatmenL, 

up-~ueam from residences 

PUBLIC SECTOR 
Trail connl'{;ttons 
Adopt-a-Mile lhigh\\ayl 
,\dopt-a-Sln:'.t't · 
Adopt·:t•Tmil 
Schcx1l\ te.1ch outdoor educ:11wn 
[)I\R 

Prat rir gra,<,e, 
Fore.try ;L~1~tai1C1: 
limd use 111;u1agl'mcnt 

communny education 
Odor control 
Hazardous \\'.blc 

CompoMing 

Adopt watcr..hL-d modes for rot 1".!l.!r\"ation <lhtriCL\ 

Educate dl'\dopcr;-impact of project\ 
Con"t'rvat1on practiet."> 
Erwironml!ntal impact 

Tl1e element of Envirc>n1ne11tally Sensili\'C Practices ,,,a:-i 
l)roken into two areas c)f discussic)n. The first v.-·as Key 
Fine.lings, -vvith nine n1ajc)r areas of co11cern . I)articip,111ts 
tl1en c)fferecl recom1nenclations a11c.l lisle<.l 17 n1ajc)r are,1~ 
with n1ore detail noted concerning l1c)g lc)ts. alte r11ative n1,1n­
agen1ent, ft1n(ling , technical assistance , e tl1anol. natural 
resources and sc>il protecti<>n. As it relates to hc>g lc>t s, cc)t1-
cerns were expressed for gecJgraphically li111iting tl1e con­
centration of such fc)ocl prc)dt1ctic>n ce11ters, clecreasing 
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n1onopolies and increasing researcl1 regarcling odor control 
and pollution. Table 7.2, . Ke)' Finding"> and 
Recommendations for En\1ironn1entally "ens;,iti\'e Practices, 
follows with more detail. As \\"a~ tl1e c,1~e <luri11g tl1e morn­
ing sessions, tl1ere is son1e overlapping (Jf elc:n1ents. 

Table 7.2 Key Findings & Recommendations -­
Environmentally Sensitive Practices 

FINDINGS 
Hog lots 
Urban homesteading 
Resources for physical education 

Indoor en\'ironmenl 
Outdoor environment 

Leaf burning ban-local 
Expand bottle bill 
ri\'erbank stabilization 
Alternate crops 
Organic farn1ing 
Land use planning/7.omng policies 
Rural 
Urban 

REC0~1A1ENDATIONS 
Hog lot.s-slalc lc~el policil~ 

Limit concentration gL'Ograph1cally 
~1onopolics 
Research/odor control 

Demonstrations on altcmatire management 
Energy 
Waste 

Local ban on leaf burning 
funding for ttchrncal assistance on regional marketing 

Environment recreation 
E,\pand bottle bill 
Funding for ri\cr bank stabilization 
General em·ironmental education 
Identity/acquire pnority lands 
Toughen penalties on enrironmental riolators 
litili1' funding for conservation and carbon education 
Ethanol encouraged 

Use 
Derelopment 

Pre:;ervatton of pri\'ate land 
De\-elop natural re,ource b.be(( business 

Sustainable 
Alternate crops 

lncreru;e REAP fund111g 
Soil protection policy derelopment 

Air pollution 
Soil pollution 
\Valer pollulion 

Community Attractiveness. Responses for ideas and 
recon11nendations related to i1nproviI1g coorclination ancl 
cooperation in the Co1111nunity Attracti\ ene~s e len1ent of the 
lival) ility 111ix are fot1nd in Tal1le 7.3. Key 
Findings/ Recon1111enciations and Ivlarketing Icleas l1ave been 
merged into the table. Tl1e first category listed 11 general 
areas of C()ncern witl1 a 1ninin1u111 of cletail. Each area is 
broad, l)ut important, and can l)e of concern in e,,ery Iowa 
con11nt1nity. Tl1e 11 marketing ideas generated a greater 
level of specificity. Again, these n1arketing icleas could be 
applied in con1111unities tl1rougl1o ut tl1e State of Iov;a. 
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Table 7 .3 Key Findings & Recommendations and Marketing 
Ideas -- Enhancing Community Attractiveness 

KEY FINDINGS/RECOMMENDATIONS 
Plans for growth and development 
Livable wages 
Investment in infrastructure 
Evaluate incentive policies 
Planned growth without compromise 
Shared vision at state/community level 
Incentive; for reuse/redevelopment (public) 
Develop partnerships 
Monitor resources to improve livability 

Environmental 
Fiscal 
Agencies & legislation 

Develop/promote 2010 ideas 
Best for Iowa 
Best for Iowans 

Health 
Care to rural areas 
Transportation to health providers 
Prevention education 
Wellness education in schools 
Expand family practice residency programs 
Affordable health/dental care for all 

MARKETING IDEAS 
Chambers of Commerce 

Local 
State 
Regional 
National 

Community visitors bureau 
Newspapers 

Da.ily 
Weekly 

Community newsletter 
Public access broadcast and programs 
Alumni reunions 

Community schools 
Colleges 
Universities 

Internet 
Acress 
Usage 
Education 

Improving the tax climate 
SBA (Small Business Administration) 

Marketing materials 
Funding 

I ntegratecl marketing 
Needs 
Measurable results 
Accountability 

Iowans promoting Iowa 

Improving Opportunities for Leisure and Cultural 
Appreciation. Private/Non-Profit and Public were the two 
general categories developed for discussion concerning 
Opportunities for Regional Cooperation-Leisure and 
Cultural Appreciation. Although specifically discl1ssing 
Iowa, both lists are quite similar to other states and could be 
applied anywhere. The need for networking within com­
munity/ regional groups and exchange of information 
appeared to be of prime consideration in both categories. 
Resol1rce needs, financing, action plans and accountability 
all ranked in importance in both areas of discussion. Table 
7.4 lists the concerns dealing with Opportunities for 
Regional Cooperation-Leisure and Cultural Appreciation. 
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Table 7 .4 Opportunities for Regional Cooperation -­
Leisure and Cultural Appreciation 

PRIVATFJNON-PROFIT 
Networking 

Chamber of Commerce 
Civic groups 
Social groups 

Private funds resource distribution 
Community 
Are, 

Similar interest groups 
Needs 
Action plans 
Lobby for funding 

Communication of resources 
Availability 
Qualifications 
Distribution 

Publidprivate partnerships 
Local 
Regional 
State 
Cultural 

Exhibits 
Perfomiances 
Events 

Environmental 
Greenways 
Trails 
Exchange community services 

PUBLIC 
Provide list of existing organizations 

Chambers of Commerce 
\risitors bure-.ms 
Tourism offices 
Churches 
Civic groups 
Socia! group,; 
Military groups 

PublidPrivate partnership strategies 
Nl'<'ds 
Resource. 
Plan.~ for implementation 
Ac.countabilit}; 
Documentation of results 

Private sector initiath'ffi to keep graduates in Iowa 
Employment 
Incentives 
Porgil•able loans 
Affordable living 

Housing 
Health care 
Leisure opportunities 

The Key Findings/Recon11ne ndations for LeisL1re and 
Cultural Appreciation are found in Table 7.5 below. Key 
Findings inclucle the availability of resources, such as 1nan­
l)ower, interns ancl facilities. The statewide fiber optics 
capabilities were also noted by the participants. ResoL1rces 
were further detailed into manpowe r, inte rns, and facilities 
for review. Recommenclations listecl seven 1najor areas of 
concern with greater detail discussed in acldressing cultural 
cliversity issues, integration of colleges and L1niversities, 
,hanging the tax structure and so on. Tl1ere was great 
support for the notion that we need to market leisure and 
cu ltural opportunities available in Iowa n1ore effectively. 
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Table 7 .5 Key Findings/ Recommendations and Marketing Ideas 

Leisure/ Cultural Appreciation 

KEY FINDINGS 
Resources 

Manpower 
Interns 
Facilities 

Recreational centers 
Wellnes.s (open to communities) 
Ground for festivals 
Museums 
Libraries 
Schools 
Churches 
Historical sites 

Statewide fiber optics capabilities 

MARKETING IDEAS 
We must market Iowa 

RECOMMENDATIONS 
Shared resources and progran1ming 
Integration of colleges & communities 
Addressing cultural diversity is.sues 

Develop progran1ming 
Change mindset 
Diversity training 

Age 
Culture 
Heritage 

Change tax structure 
Youth 
Aging population 

Progressivenes.s 
Allowances for youth input 
New attitudes (18-30 year olds) 

Thinking 
Remove blinders 
Positive thinking training 
Mas.sive public training 
Risk-taking/balance with values 

Market Iowa 

Provide Opportunities for the Involvement of Peopk. 
Table 7.6 and Table 7.7 present information from the dis­
cussion sessions dealing with coordination and cooperation 
in the area of the livability mix element dealing with 
Providing Opportunities for Involvement of People. Table 
7.6 focuses on opportunities for regional cooperation in this 
area. As one can see from viewing this table, some of the 
suggestions are as follows: 1) lowering the bond threshold 
to 50 percent for organizations with 28E agreements for mul­
tiple use facilities; 2) extending the use of community 
schools beyond normal school hours; 3) making school facil­
ities more like community facilities; 4) standardizing region­
al structures for services; 5) incorporating local matches in 
programs designed to enhance quality of life; and 6) requir­
ing public and private matches to state fl1nding. 

Table 7.6 Opportunities for Regional Cooperation 
Involvement of People 

Lower bond threshold to 50% for organizations with 28E agreements for multiple use facilities (South Dakota) 
Community use of school facilities beyond school hours 
Make school facilities more community facilities 
Standardized regional structure for administration of state services and programs Incorporate need for local 

match in programs designed to enhance quality of life as one means of involving local citizens 
Require public and private match to access state funding-locally and regionally 
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Table 7.7 presented participants' comn1ents regarding 
Key Findings and Recommendations and Marketing Icleas for 
more effective involvment of people. The 1najor fi11ding and 
recon1mendation is that Iowans neecl to n1arket opportuni­
ties to be involved in issues that in1pact on tl1eir lives to its 
citizens and to organizatio ns, institl1 ti ons and agencies, 
including businesses, more effectively. S01ne of the market­
ing ideas that participa11ts noted included n1ore effective use 
of volunteers, establishment of clearing houses, greater use 
of advisory council boards and incentives to promote 
!1ealth y lifestyles by encouraging inclividuals through school 
curriculums to ,nake w iser choices rega rding the ir behaviors . 

Table 7.7 Key Findings & Recommendations a11d Marketing Ideas 
Involvement of People 

KEV FINDINGS/RECOMMENDATIONS 
Market opportunities to ci tizens 

and companies for involl'ement 

~tARKETING IDEAS 
Volunteer coordinators 

Recruiting volunteers 
Program promotion 

Clearing house-skills and needs 
Advisory councihJboards based on demographics 

(20 something, seniors, etc.) 
lncenli\-es lo schools for curricula that adjust 

to focus on healthy lifesty!~use tobacco money 

Heritage Management. Table 7.8 p resents areas in both 
the public and private sectors where there are opportunities 
for regional cooperatio n in the area of enhancing Heritage 
Management. In the private sector, a,nong the suggestions 
made by participants inclucled a greate r focl1s on education­
al programs, tl1e establishment of tax break incentives, 
increases in current state funding p rogra1ns ancl support fo r 
grant activities including grant wri ting and he lp witl1 prepa­
ration of grants. In the private sector, suggesti ons incll1ded 
increases for state fu nded p rogra1ns alo ng with tl1e clevelop-
1nent of partnerships with non-profit organizati ons. Items 
dealing with greate r connection w ith state extension servic­
es were included in the responses along with a req uest for 
grant writing assistance and help with bus iness plans. 
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Table 7 .8 Opportunities for Regional Cooperation -­
Heritage Management 

PRIVATE SECTOR 
More funding for HRDP & REAP 

Matching funds 
Partnership between non-profit and business sectors 
where non-profit gets funded and business gets promotional 
credit and better place for workforce to live and want to live 
\lore funding for Iowa Main Street 

Helps Iowa businesres 
Private sector should become more aware of the servic~ 

available through !SU Co-op Extension 
Landscaping as.sistance 

Development of an Iowa heritage website to find 
what is available 

Searchable database 
Printable material 

Opportunity for support for marketing expertise/ 
department research from businesres to non-profits 

Loaned executive concept 
Cooperate and collaborate to take an inventory of as.sets 
Spearhead the process 
Grant writing assistance 
Offer business plan process and as.5istance 

PUBLIC SECTOR 
More communication from State Historical Society 

on the programs available with a focus on services 
Educate and communicate about what opportuniti~ 
already exist to tap into current programs/help 
Encourage rehabilitation of public historical places 

Money and education 
Public officials on the value of historical places 

Encourage each state legislature to tour three 
historic places in their district per year 

Tax break incentives for heritage management in the 
private sector 

Tax abatement programs 
Historic resource and development program 

Increase for HRDP and REAP funding 
Encourage legislators to set aside funds for 

purchase of land for parks and recreation areas 
Opportunity for public and private 

parti1erships with matching funds 
Signage of resources 
Expand the curriculum for Iowa history 

Lifelong-not just fifth grade 
Expand the curriculum for the a1ts 

Lifelong-not just fifth grade 
Better integrate areas of state agency concerns in 

livability and communication 
Grant writing as.sistance 
Apply for grant!> on behalf of the community 
State can supply funding for grants 
Maintain funds that have been allocated 
Continue REAP funding 

Key Findings and Recommendations as well as 
Marketing Ideas for the livability n1ix element addressing 
Heritage Management are found in Table 7.9. Pttblic/ Private 
partnersl1ips, networking for grant/technical assistance, 
sl1ared 1narketing, bike trails to connect com1nt1nities, recog­
nizing diversity, understanding one's community heritage 
and establishment of l1istorical preservation commissions 
were mentioned. Some of the Marketing Ideas inclt1ded hos­
pitality training for all Iowans, increased ft1nding to tourism 
promotion, improved signage/aesthetics, market to young 
people, recognize local heroes/ famot1s people from Iowa, 
seek comn1ercial filn1s, as well as others. 
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Table 7.9 Key Findings & Recommendations and Marketing Ideas 
-- Heritage Management 

KEY FINDINGS/RECOJ\1MENDATIONS 
Combined tour sites 
Same theme 
Traveling resources 
Network for grants/technical assistance workshops 
Share marketing and fund raising ideas 
Create leadership pod 
Identify major heritage sites 
Cooperate through cultural clusters 
Barter system 
Bike trails to connect communities 
Public-Private partnerships 
Break down the barriers to improve communities 
Balance the quality of livability with the attractivenes.5 

of a community-sustainable tourism 
Community needs to empower themselves to improve 

Utilize all sectors 
Recognize diversity and need for choice 
Community must recognize their own heritage 
Regional COG (Council of Government) as a coordinator 
Design council historical preservation commission 
Development guidelines 
Encouraging participation in CVBs, etc. 
Cooperation of an entire community to support a project 
Will it truly impact tl1e entire state 
Make it easier to better our communities 

Regulations 
Forms 
Processes 

Identify the gaps 

MARKETING IDEAS 
Hospitallly training for all of Iowa 
Promote and hrClg on what we can offer 
Increase funding to tourism promotion 
Do more outside marketmg 
Signage, aesthetiQ. 

Improve our state\ image 
Improve restrooms 

Rest area at welcome centers 
Keep open year around 

Live promotion 
Demand excellence in all that we do 

Don't accept "good enough" 
Market to young people 
Governor should continue to be our ambassador and 

could include both voung and seniors as our 
spokespeople 

Continue out-of-state promotions such as New York City, 
California 

Commercialization of films from Iowa 
Promote our local heroes/famous people 
Invitation from Governor to stay in Iowa (to graduates) 

with response cards 
Cross marketing on public television in other states 
Encourage cooperation 10 welcome and offer 

remforcement from various groups 
Direct mailings of promotional pieces on Iowa 

Increase public relations with media (travel) 

Success Stories for Iowa. For each of the elements of the 
livability mix participants were asked to identify local pro­
grams and/or communities that reflected success or excel­
lence in the State of Iowa. The thought was that these suc­
cess stories could serve as models for other communities to 
emulate. There were numerous Sl1ccess stories offered by 
participants. These are fot1nd in table 7. 10. For example, 
some of the local success stories identified in the livability 
mix element dealing with Environmentally Sensitive 
Practices included: 1) the public/ private trol1t streams in 
Cedar Rapids, Iowa; 2) the Warren County/Wallace 
Foundation Land use Programs; 3) State of Iowa energy effi­
ciency programs; and 4) Rockwell Reuse Program for Energy 
and Operations. In the livability mix element focused on 
opportunities for Leisure and Culture Appreciation, commu­
nities mentioned included progra1ns in DeWitt, Pella, Cedar 
Falls, Cedar Rapids and in the Cedar Valley. Local Sltccess 
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stories mentioned that provide Opportl1nities for tl1e 
Involven1ent of People included: prairie pathways; 
YMCA/School PTA cooperation and an after scl1ool moclel 
program in Sioux City. There were a larger number of SllC­
cess stories mentioned in the livability mix element focl1sing 
on Heritage Managen1ent. Again, some of the con1ml1nities 
1nentioned included Pella , Orange City, Cedar Falls, 
Waterloo, Mason City, Clear Lake, Decorah , Cedar Rapids, 
Perry, and Walnut. There were no Sllccess stories generated 
in the livability mix item dealing with Comn1unity 
Attractiveness. 

7 .10 Examples of Success Stories for Iowa 

ENVIRONMENTALLY SENSITIVE PRACTICES 
Cedar Rapids, trout stream 
Warren County, Wallace Foundation land use 
State of Iowa, energy efficient programs 
Rockwell, reuse energy 

OPPORTUNfIES FOR 
LEISURE & CULTIJRAL APPRECIATION 
De Witt, wellness/recreation center 
State of Iowa, REAP program 
State of Iowa, historic rehabilitation projects 
Pella, canal 
Cedar Falls, Oster Regent Theatre 
Cedar Rapids, Cz.ech Village 
Cedar Valley, recreation trails 

PROGRAMS TIIAT PROVIDE 
FOR 111B INVOLVMENT OF PEOPLE 
Prairie Pathways 
YMCA/PTA, cooperation for family use 
Sioux City, after school care program 

Discussion 

HERITAGE MANAGEI\IENT 
Bi-state, coordination of events 
State of Iowa, trail between two state parks 
Pella, historic restoration 
Orange City, historic restoration 
Cedar Falls, bike system 
Waterloo, do\mtown development, People in the Park 
Mason City, historic restoration, Music Man Square 
Clear Lake, Surf Ballroom, Town Square, floral displays 
Decorah, historic restoration, Hotel Winneshiek 
Cedar Rapids, do\mtown culture 
Loess Hills, historical areas 
Perry. Hotel Patee 
Walnut, restoration of brick streets 

COMMUNITY ATfRACTIVENESS 
No communities mentioned 

There are many opportl1nities for Iowans to cooperate 
to promote community livability. Further, there are many 
areas in which greater cooperation between government 
entities and the public and private sectors could be devel­
oped. The opportunities were evident in the findings. 
Perl1aps the most significant suggestion was the need for 
regional coordination and cooperation . There are opportu­
nities to establish city and col1nty linkages as well as link­
ages between regions or areas within the state. For exam­
ple, one recommendation was to establish bike trails that 
link together communities throughout the state. 
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There were nl1n1erous n1arketing icleas recon1111ended to 
in1prove con1n1unity lival)ility within _the state. Centerecl in 
these ideas was the work of local chan1l1ers or con11nerce 
ancl/or convention or visitor l)ureaus. There v.·as great con­
sensus on the need to n1arket Iowa. In aclclition, tl1ere were 
several com n1ents relatecl to creating a n1orc diverse envi­
ron111e11t for the State of Iowa. Diversity prc,vicles ricl1ness 
l)y enal)ling differences to be celebratecl. In the cliscussions, 
it was as if people wantecl to see Iowa with divergent Cld­
tural 1)erspectives that woulcl add n1ore interest to the state 
in tern1s of creati11g opportunities for leisure. 

It is eviclent that we 1nust encourage greater c1t1zen 
involve1nent and I)a1ticipation in the process of con1n1unity 
livability. Iowans neecl opportunities to engage in n1eaning­
ful dialogue ancl conversation tl1al allows then1 to distill their 
views, issues and concerns and 111ore i1nportantly n1ove 
these concerns to action. Sucl1 action ,viii require a great 
deal of cooperation ancl coorclination. Such efforts will lead 
to an enl1ance1nent of con1n1unity resources and progra111s 
that enl1ance lival)ility. 

1' here were a nun1l1er of Sl1ggestions indicating tl1at we 
need to continue the process of visio11ing in the state of 
Iowa. It was as if participants ,vere saying lowa11s 11eed to 
have a clear focus to help them unclerstand ho,v con1muni­
ty livability is central to our future. J>articipants' con1n1ents 
related to thinking n1ore JJositively and opening up their per­
spectives to what the future could be suggests tl1e neecl for 
continued thinking in this area. 

Concludittg Com.11ie11ts 

Coordination and cooperation are tl1e tern1s used in the 
title of this cha1)ter. Coordination involves co11necting 
resources in a con1n1unity to create a greater ,vhole. It 
involves arri1nging or orclering resources in such a way as to 
pron1ote a 1nore harn1onious ancl J)ieasing con1n1unity. In a 
sense, this is the encl goal of lival1iliry. We arc Jtten11)ting to 
create n1ore hannonious, J)ieasing ancl clesiralJle environ­
n1ents that enalJle us to enjoy our lives. To ,vork together 
to,varc_\ son1e cornn1on encl is a way cJf defining cooperation. 
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In tl1is sense, we seek to encol1rage cooperation in order to 
enhance co111munity life. These are not new ideas. In fact, 
they are rooted in Iowa's value strl1Ctl1re. However, we need 
to rekindle the spirit of coordination and cooperation as a 
way of enhancing commltnity well being. 

The harnessing of con1munity resol1rces reqltires col­
laboration and cooperation witl1 individuals, organizations, 
institt.1tions, agencies and businesses and other enterprises. 
It is imperative that governn1ent agencies at tl1e local level 
work effectively with regional and state units of government. 
Further, the development of public/ private partnersl1ips 
appears to be a desirable and beneficial strategy to improve 
and enl1ance comn1unity. Iowa has 1nany excellent 
resources , human, fiscal, physical and technological. 
However, there is a need to encourage a -spirit of commL1ni­
ty that helps promote excellence in the process of ilnprov­
ing the livability of Iowa comml1nities. 
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Chapter 8 
Fields of Opportunity: 
A Vision for the Future 

Brent Siegrist 
Speaker of the House, State of Iowa 

Introduction 

I've been asked to sl11nmarize what you l1ave talked 
abOllt today. Obviously there have been n1ore than 200 peo­
ple involved in the discussion. Many of you I know, son1e 
of you I don't know. I had the opportunity to sit in on sev­
eral of the work groups tl1is afternoon. There are a lot of 
icleas, and a lot of energy flying around here. 

I've been given 40 minutes to sumn1arize. It's not going 
to be possible to completely su,nmarize, but what we hope 
to do is get some consensus out of what you've been feel­
ing. I've been told tl1at !'1n actltally qualified to clo this as a 
politician. My job is to maintain my pocket of legislative 
n1embers, lock tl1em into a lot sn1aller roo,n and 1nake 51 
percent of tl1em agree. You can imagine that 's pretty tOltgh 
and it is very difficult to get a consensus on issues of a criti­
cal nature. You have "Atilla-the-Hl1n" sitting over here and 
"Mother Tl1eresa" sitting over there and then tl1e purpose is 
to bring tl1en1 together. It's difficldt. 

However, tl1e subject for today, I think , is a little bit eas­
ier because I think everybody agrees tl1at tl1is is wl1ere we 
need to go. Livability is what we need to focus on as we 
approach the next 111illenniun1. !'111 here to hear fro1n you, 
but ! '111 not necessa rily here to give you all tl1e answers 
because the answers lie " ' ithin you. If you think that we're 
going to create a su,nmary of this gathering, send it to Des 
Moines and take care of the proble,n, it isn 't going to !1ap­
pen. We can't solve tl1e proble,ns unless you bri11g solutions 
to us fron1 your com,nunities ancl bring it up to us. We're 
able to react to what tl1e local co111n1unities want to do ancl 
we're able to react to good issues. Everyone has good 
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isst1es, e\·eryone l1as good icleas; ht1t if )'Ou 're not t1nitecl at 
the local level, l)e it a city· or regic)nal le\·el or ~ l1atever it 
n1ay be, you're going to lose out. Sc) tl1e real 111essage of 
today's Go,:ernor's St1111n1it as I've lJee11 listening, is tl1at you 
need to en1power yot1rself. ) 'OU need to cmp<)'~ver everyl)ody 
in this roon1 to \\'Ork togetl1er. Wl1etl1er it's in Carrc)ll, lov\·a, 
or in Cedar Falls Waterloo, yot1 need tc> l1e al1le to con1e to 
the legislati\'e le\'el and sa,, here's ,,·l1ere v.re \\'ant to go, anc.l 
here ·s v,l1y \\'e v;ant to acco111plisl1 this enc.I. Ancl l)y tl1e 
\\'ay, v.0e have all tl1e st1ppo1t of people back ho1ne. 

Tl1at's kind of \\'here v\'e're at in tl1is, anc.l I've lJeen 
asked if there's going to be a st1mmary of reco111n1enciatic)ns 
from today tl1at will l)e forn"arcled to all of tl1e participa11t~. 
The ans\\·er to this question is yes. In aclclition. tl1e I)ro­
ceedings will also be fornrarclecl to tl1e Governor's office and 
to the legislatt1re. botl1 Democrats and Repul11icans. We ~ ·ill 
look at some of tl1ese reco1nmenc.lations, l1t1t we \\'ill not 
look at tl1em unless you're pt1sl1ing us. l Jnless you're l)ack 
home talking to yot1r local legislators, ,·yl1icl1 I understand 
can occasionally be an unhappy task (probal1ly l1ecat1se not 
all of tis are as open-minded as you'cl v.'ant tis to l1e on dif­
ferent issues), yot1 are not going to lJe st1ccessful. Yott 1nt1st 
build st1pport back home. Unless you're cloing tl1at, tl1is is 
going to be jt1st anotl1er report tl1at will sit on a sl1elf or a 
table, and we're not going to react to it. 

The presst1re isn't on 1ne as Speaker of tl1e House, or on 
the other members of the legislatt1rc tl1at are l1ere, ancl tl1ere 
are several of them. I don't know if tl1ey\re been intro­
duced, but we 1nay do tl1at at the en<l. T}1e pressure's nc)t 
on me. I'm Speaker of tl1e Hot1se. I'n1 going tc) be Speaker 
of the Hot1se next year regardless. The pressure's on yot1 to 
help tis make these things happen. The presst1re is on me 
as a parent. I have a foL1r-and-a-l1alf year-old son, I have a 
one year c)ld claughter, and I'n1 47 so yoL1 know how foolish 
I am if I have a 1 year old girl. I'll be 64 wl1en sl1e gets ot1t 
of high school. I'm looking forward to parent-teacher cc)11-
ferences, ("Your grandfatl1er coulcl cc)rne, wl1ere·s yot1r 
dad?") The presst1re is on me for tl1en1 l1ecause I want my 
kids to live in this state, ancl I want tl1e1n t<) enjoy living in 
this state. This goes l1ack a cc)uple of years. There is a 
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growing awareness in this state among Detnocrats and 
Republicans that livability is really a very itnportant issue. 

The Livability of Iowa 

Yol1 identified tl1e five co111ponents: environmentally 
sensitive practices, enhance1nent of community attractive­
ness, oppo1tunities for leisure and cultural appreciation, pro­
grams that provide opportunities for involvement of people, 
and heritage n1anagement. Those are all ve1y, ve1y in1po1tant 
to the future of the state, and literally for about the last four 
to five years, the legislature has been showing so1ne forward 
thinking tl1at these are the things tl1a t are going to count. 

When we look at the demographic trends, and I know 
Governor Vilsack gave you one startling one today, tl1e 
fastest growing age group in Iowa is among Ollr elderly pop­
ulation. We have as many people above the age of 85 as we 
have under the age of 5. Tl1ose are significant demograph­
ic trends that are sca1y, and that indicates Oltr state isn't 
going to grow. 

We as a legislative body, you as local con1munity vol­
unteers and local commltnity leaders, need to move this 
process focL1secl on livability ahead. We've been working on 
that for tl1e past several years. In 1997, we convened a 
Recreation Sun1mit in Des Moines to discuss related issues. 
We asked people from all around the state to come and pro­
vide testimony. Several of you were clown there. Tl1e 
University of Northern Iowa, represented by Dr. Clu-istopher 
Edginton, provided testimony. We laid out a blueprint for 
the future and attempted to answer tl1e question; "What clo 
we want recreation to look like as a state in the fun1re?" 
Fro111 that action, we now l1ave money available for recre­
ational develop1nent. We l1ave money for environn1ental 
projects, sucl1 as lake dredging, tapping of bad drainage 
wells and others, including some of the issues you've been 
addressing. We've taken baby steps fo1ward as to wl1at the 
fl1ture looks like and wl1at we need to do. Now you have 
to he! p LIS take tl1e rest of those steps witl1 your activity here 
today. 

I will tell you there are no silver bullets. All the ite1ns 
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related to recreation, natL1ral resource development and 
tourism you want to accomplish are not going to get done 
this year. They're not going to get done next year, and 
tl1ey're not going to get done the next year. But over tl1e 
next three to five years, we can 1nake a lot of the111 happen. 
Tl1at's what you're doing here today. You're giving the pol­
icy makers of the state a blueprint as to what we need to do 
to move this state ahead. If you'll give us time and if you 
will help us over the next tl1ree to five years, we can make 
some of these things happen. We've 1nade good progress 
and we need to continue to make some more progress. 

My awareness in the area of recreation, natural resoL1rce 
development and tourism really started for me about three 
years ago when my little boy was one-and-a-half and I was 
driving through Council Bluffs, Iowa. I noticed parks and 
swings and I started to think, what am I going to do with my 
little boy when he gets a little older? For me a light came 
on, maybe we should invest in our parks, maybe we should 
make a greater investment in the environn1ent. Maybe we 
should invest in quality of life. We've done tl1at with >'our 
help, and so let's take that next step forward here today. 

Summation of Breakout Sessions 

This morning's breakout session focused on validating 
the livability mix presented, and finding ways to enhance liv­
ability. There were many great suggestions made. YoL1

1
ve 

looked at the livability mix and discL1ssed a variety of topics 
ranging from clean rivers, clean air, parks, trails, tree plant­
ing, (including the Trees Forever program), buffer strips, a 
bottle bill, Cltrbside recycling and others. I know that 
Governor Vilsack alluded to the quality of drinking water in 
his presentation. We all know what it takes to 1nake this a 
great state to live in. 

The afternoon sessions asked, 11How are we going to 
make this happen?11 We1ve reviewed the five areas of the liv­
ability mix in terms of how we can promote or n1ake these 
elements present in Oltr co1nmunities. I'm going to 1un 
through some of these elements discl1ssed in this afternc)on

1

s 
session. 
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Protecting the Eni1iro11me11t. One <)f l he p<)ints l)rougl1t 
up is tl1at Vv'e shouldn't '-;acrifice tht; er1vironn1ent just fc>r 
l)usiness. Tl1ere·s a \·err fine line tl1at ,ve as pc)li<."~ 1naker.., 
l1ave to tread in ternl'-; of tl1e t) pe-, <)f l1usint."·'l~e.., yc>u bring 
into tl1e state and \\ hat the in1pc.1<. l <>n the e11, ircn11nent is 
going tc) be. It's it11po11ant tc) J1a\ e a gc>c>d et1\ ir<Jnment l)ut 
you also l1ave tc> J1ave j<)h.., for pe<Jple that Ii, e here. Tl1is 
goes l1and in l1and, l)ut there seen1.., t<) l1e d , ery t)ig concern 
witl1 this group in tern1s <>f making ..,ure that \'\·l1ate\·er sacri­
fice you 're n1aking, ,, l1atever ec.c>n<Hnic incenti, es you ·re 
offering tl1at you dc)n 't go too far for i)U"line'->'->. Ohviousl}', 
l1og lots and tl1e }1og issue play i11tc> tl1Jt sul)ject, ,vhicl1 ~·as 
of particular it1tere~t in c>ne group. ~c>n1e poliC}' n1akers feel 
that there's only sc) far you can go ,, ith l)usiness. 

Land Use Planni11g. Land use planning ,va.., another issue 
identified. We l1a, e tc> he very· careful as \,·e plan ot1r state. 
Repre';entative Fallc>n fron1 I)es Mc>ine~ ha'-> l)een acti\·e in 
tl1at i"lsue. We need to see 111 eacl1 co1ru11unit)', cit)', anc.l 
tcJwn, a comprehensi\~e plan for land use. I tl1ink tl1at is 
,vl1at \ve're trying t<) say and I l1elieve tl1at i~ "I01nething you 
fc>el is very, very important. Buffer zc>ne5 anci ,vater qualit}· 
are in1portant is."lues. There are se,·eral funding 111echani~n1s 
that are availal)lc for dev·e loping tJuffer zones. ~on1e funds 
are availal)le fron1 the state ancl ~ e c>ugl1t to con\'ince farn1-
ers that we sl1ould take space rigl1t ,1long our river'> and 
strean1s and create 1nore l1uffer zc>nes at tl1at point. We 
could actually dra"v ou t son1e n1ore fecleral 1noney. Tl1at's 
tl1e concern that n1any c>f you l1a\ e ancl I tl1ink tl1at is ..,on1e­
thing tl1at ,ve v\rant tc) look at in tl1e next legislative session . 

The REAP Program. Everyl1ocly lil<es Resource 
Enhancen1ent ancl Protection Act (REAIJ). We've ne,,er fl.Illy 
func.lec.1 it as you knc)\.v. hut eve1yl)c)dy likes REAI). Let n1e 
share with ycJu son1e <>f tl1e p<>litics of l11e REAP effort. Tl1ey 
tolcl 111c "cl<)n't be a clo,v11er, ck>n't tell then1 ,v·h,1t can be 
done or can 't be dc>ne. " There is sc>n1e clivergcnce c)f c>pit1-
ions in tl1e legislative l1c>dy as it relates le) R.EAJ). I tl1ink: 
I{EAP's a great 11r<>gra111 . I was luck} e11c)ugh t<) be in the 
legislature when we first apprc>vecl it in 1987-1988. Of 
c<>urse, in <> ur grancl traditicH1, ,vc prc>n1isecl $30 n1illio11 a11cl 
we never funded it at tl1,lt level and so \\'c 'rc trying to l)e c.l 
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little more realistic. We've now said it will be fully funded 
at $20 million. We're at about $10.5 1nillion, so we're a little 
over halfway there. 

We need to look at REAP, but this is where you as local 
con1munity members need to be involved, because I can sit 
in my office and have people come in and say, man, REAP 
is great. You know what the best thing about REAP is? Land 
acquisition. Buying land so we can have space for the 
future. I happen to agree with that philosopl1y. But the next 
day, I'll have somebody come in from maybe a rural area 
and say I like REAP, but I hate the fact they you're buying 
up land. I don't think you should be buying up land. I think 
that land ot1ght to stay in production and that the land ought 
to be productive on the tax roles and we ougl1t not to not 
be using any of that REAP money for land acquisition. 

You have to understand that at our level, we have to 
balance those positions out. I happen to think as a city per­
son from Council Bluffs, land acquisition is great. I think 
trails are great. I've done a lot of work on trails, and I think 
we ought to do more and more of that. But just because 
everybody here may think land acquisition is great, there'll 
be other people that think, hey, REAP ought to really focus 
on water quality, trail conservation, and so as you say, let's 
increase the benefits of REAP, we want to do that, we need 
to do that. I know the Governor agrees with me to do that, 
but as we do that, understand that there's a lot of competi­
tion for the funding within that program. 

Problems with Pollution. People are concerned about 
pollution and who is responsible for the problems created 
by pollution. Whoever pollutes should be responsible for it. 
I certainly think that's very important. 

Environmental Education. We don't do much in the way 
of environmental education in the State of Iowa. I think we 
need to focus more on that topic. On the other hand, my 
son told me the other day when I threw a piece of plastic in 
the trash, silly me, he said, "Dad, don't yot1 recycle that?" 
He's four and a half and he already knows about recycling. 
I think we do some good things in that area, but I do think 

FIELDS OF OPPORTUNITY: A VISION FOR THE FUTURE 99 



~e cc)tild J)rc)l1at)ly <l<> a little }1it n1<>re in the l:nvirc)nrnental 
educatic)n Jrea. I dc)n't \\ ant lC) get int_<> a l)ig l)J·ul1a. \X'e've 
l1ad a conversation al1out tl1e l)ottle bill t<)dav. '{c>u k11c)\\' 
sonie people \,·ant tc) repe~tl tl1e l1c)ttle l1ill ~ind ha\ e curJ1..,icle 
rec,,cling. ,1nc.l Ll1at'.., 11c>t rcall), an 1s~ue fc)r t< >clay, hut I \Yill 
..,ay this-I tl1inh. tl1e p<)pul,1tic>n ,l.., ct \\ hc>lc is far al1ead of 
polic,, 111akers in tl1at the), ~ ant tc) rec) cle nic>re. I tl1ink \\'e 
have a goocl eclucation c>ut tJ1ere in relati<Hl tc> the en\ iror1-
n1ent, l1ut \Ve neecl tc) C<)ntinue to de> 111<>re ,1nd n1ore. For 
inst.111ce, \\-e just <)pened up ,J t<>xic \\ ,1ste fJcility in Cottncil 
Bluffs and instead cJf hie.ling your p,1ir1t can.'> i11 your trasl1 
when you throv; it out, yc>u can ,le tuall) t,1ke it 'lOt11epl.1ce 
and 11ot pollute the en, irc)nn1enr. E11, ir<Jnn1ental ~ensiti,-it) 
'\\a.., a big issue tc)cl,l) . 

Opportunities for Leisure and Cult11ral Appreciation. 
Tl1ere are a lot of success ..,tc)ric~.., out there. If yc>u\·e been 
tc) Pella. lo\va, you knc)\V ,, l1.1t a '" <)11Jerful I)lctce it i.,. tty 
con1n1unity ic, l1a, ing a lot of succes., ,,·itl1 'lCJn1e of tl1ose 
types of acti, itie'->. One of the tl1ing.., tl1Jt \\·as l1rought up in 
tl1e grc>up I ..,at in c>n is tl1,1t ,, e have n1any private cc)lleges 
aside frc)n1 tJ1e Regents i11stitutions .. 1nc.i n1,tny cc)n1n1unity 
cc)lleges in tl1is state. ancl \Ve don't use the111 cnougl1 for cul­
tural acti\ ities and C)pportunities. Son1e cio. A gentlen1an 
fr<Jtn Wa,·erly saicl, "We "- ork l1,1nJ-in-l1a11d ,,·ith \X1a rtl)urg," 
and son1e cc)m1nunitics actuall,, clo tl1at. I tl1inl< th..it's c1n 
area vv}1ere ~ve all can tl1ink ahc)ut \Yhat can \\ e cio in Ceciar 
Rapids if it's Coe College c>r l\ilc)unt Verno11 ,1nd Cor11ell, or 
niy con1n1unity, n1y con1111unity ccJllege. \Y/e don't u..,e tl1en1 
enougl1. There ,1re intern J)<)ssibilitie(., cl1ere, there are peo­
ple pc)ssil1ilities. there are facility p<>'>Sil)ilitics, ,1nd I tl1ink 
that's sc)n1etl1ing that I \\'C)U Id prc_1n1c)te. Tl1ese ,1ncl otl1er 
ideas vverc l1rc>ught tc) n1y attention a11cl I tl1ink: tl1ey are gre,1t 
icleas. 

We need tcJ have n1ore rcgion,11 cc)C)I)eratic)n, n1c)re con1-
n1u nity coc>r)erati<>n, particular!) as it rel,ttes lC) college..,. I 
clc)n 't kn<J\V hc)w n1any c>f yc)tt have been to Cc)uncil I~luffs. 
It 's a nice con1n1unity. Every ye.tr \Ye h .. 1, e the Renais~.ince 
Pair <>f Miclland in Cc>uncil I3luff~. It'~ i11 its 1c-;tll ye .. 1r. It ".., 
c)n tl1e cc)111n1u11ity cc)llege can11)us. It'~ a three-d,l)' festi\ .ti. 
We have _10,000 tc) 10,000 J)C<>11le cc>nie there. Jt".., ,1 \\'<)n-
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derflil thing for e\'eryl)ocly, l1L1t we l1ave \\'Orkecl i11 partner­
ship v:ith tl1e co1n111t1nity college. Tl1ey pL1t Lip tl1e villages. 
It's a v\·onderft1l tl1ing, it really is. It's one of tl1e pre1nier cul­
tural acti\'ities in tl1e state. But that's a give ,1nd t1ke 
between the college ancl the con1n1L111ity. Right n()\\', \ve're 
bt1ilding a $8.2 1nillion fine arts center on the com111t1nity 
college premise, \\1l1icl1 I l1asten to adcl is all private n1oncy, 
no public money there, whicl1 is too l)acl frankly. We need 
to l1ave more private pt1blic partnership, bt1t they pt1t the 
money together before we 1nade some of tl1is n1oney a\'ail­
able. That's one of tl1e things I\re heard saicl tl1at really 
stn1ck n1e. Hov: do we t1se ot1r in~titt1tions of learning, 
becat1se that's part of economic de,1elop1nent in tl1is state. 
And part of tl1e qt1ality of life in this state is ot1r edl1cational 
syste111. It's what vve clo best. We don't lltilize it en<-)ugl1 ancl 
I think v.re ot1ght to. I think for those of you tl1at are near 
commt1nity colleges or private colleges or Regents' institu­
tions, yot1 0L1gl1t to really think al1out that. It integrates tl1e 
students into the community more. Wl1at v·vas tl1c tovvn ancJ 
gown? Somebody t1sed that ter111-"tov.'n ancl gown." 
There's a separation there and tl1at's too l1ad, l1ecat1se yot1 
have all these kids in town or all these students ancl really 
they can enhance yoL1r livability. That's something I tl1ink 
we all need to v.'ork on. Utilizing ct1rrent resot1rces is very 
important. Libraries, museums, and so on. Interconnecting 
them. Why wol1ldn't one 1nuset1n1 have inforn1ation abot1t 
other mt1set1ms arouncl the state , more connection between 

those two? 

Cultural Diversity. Here's another great point that was 
made. Ct1ltt1ral diversity as it relates to cultures and race is 
an important element in improving livability in the state. 
Wl1ether we're talking about Hispanic celelJrations, Native 
American Pow Wows and/ or Kwanzaa , wl1ich celebrates the 
heritage of African-Americans, tl1ese all contril)ute to enricl1-
ment of the state. Age also struck me as an important topic 
to look at in terms of cliversity. There's not a celel)ration of 
age. We have such a growing disparity l1etv;een age group~. 
We're not trying to reach out to wl1at 1nay l)e C)ur mc)re sen­
ior citizens and inclt1de them as a part of Oltr con1n1t1nities . 
There's no connection l)etween OLtr youtl1 and ot1r older 
people , and this is an opportt1nity for u~ to use ctiltt1ral 
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opportun1t1es. Use those types of things to bring our peo­
ple together in our commt1nities. Tl1~re is some agism out 
there. And frankly, we ought to be aware of that and we 
ought to try to work through that concern. 

Major Community Attractions. You've heard a lot about 
community attractions. What's the legislature going to do? 
We're going to continue to try to find 1nore resources for 
tl1ose types of community attractions and acti,1ities. 

Leadership Devel-Opment in Communities. Tl1e training 
of local leaders is important. I don't know how many cham­
bers are involved in leadership training. There is a leader­
ship training school in Carroll. We do it ir1 Council Bluffs 
where you just t1y to pick people out of the community and 
train them in leadership activities. That's what you need to 
build the foundation for a lot of these things you need to do. 
I think we ought to do that. I was just so impressed by ot1r 
lt1ncheon speaker Dr. Dan Dustin. His message made me 
prouder to be an Iowan than I've been in a wl1ile and I'm 
the Speaker of the House. I need to copy his speech. He 
did a great job. But you need to have somebody like that 
pt1mp yot1 up and then you need to take that back to your 
local community and have those people involved with yot1 
there. 

Partnerships. Regional cooperation was very, very big in 
terms of l1ow we can have the public/ private partnership. 
Let me say, in most cases anymore, no thing is going to get 
funded by the state fully. It's always going to be a pri­
vate/ public partnership and it sl1ould be. We'll get more 
bang for our bt1ck. So if it's a hockey arena in Council Bluffs 
or the baseball field in Cedar Rapids or the Orpheum 
Theater in Siot1x City or whatever it may be, there is room 
for pt1blic/ private partnership bt1t you need to build that 
cooperation at the local level. 

Also, people brought up a very good point concerning 
the need to use our public schools more and more. I think 
most of the principals that I taught tinder, if they were to 
walk into the school at 7 :00 at night anci saw some parents 
in tl1e computer roo1n, they would have called the police. 
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Isn't that sad? We need to open tip ot1r schools and use 
then1 for the con1munity. Why not use the scl1ools? They'll 
be sitting there dormant most of the year. Unfortt1nately, 
administrators say, "Well, we don't want people in ot1r 
schools.'' That would be a bad thing because they're not 
used to it. You as local people need to get tl1e1n used to 
using the community schools for variot1s isst1es. There's 
some talk abot1t lowering bonds, referendum issues, obvi­
ously that's so1nething that has a lot of political baggage with 
it-tax credits for companies that co1ne in and enhance liv­
ability within their own bt1sinesses and send it on down the 
line. 

Concluding Comments 

I can't even begin to st1mmarize the rest of tl1e items 
that were identified. The ones mentioned are important 
iss1..1es that I think you brought 1..1p. We're going to look at 
those suggestions yot1've made. We're going to weigh those 
out and we're going to see what we can do as a political 
body to move ahead. My goal as Speaker of the Hot1se is 
going to be to work as much as I can, hand in l1ancl with 
Governor Vilsack. I know what he said this 1norning. I 
know the areas he emphasized; the five to six areas that l1e 
hit. We tend to agree on all those areas. Tl1e devil's in the 
details as to how you try to move this state ahead, ht1t if we 
sit back and say that we really can't address tl1ose iss1..1es 
because they're too big, then no progress will be made. I 
think he spoke of meas1..1ring up against the world, not meas­
uring up against us. He's absolutely right. And so, politi­
cally, the goal is to work with him in these areas, partict1lar­
ly of livability and quality of life, and the contribution that 
recreation, natural resource development and tourism make 
to improving the State of Iowa. 
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Appendix A 
Summit Program 

8:45 to 9 a.m. Check-in 
Refreslu11ents 

Session I 

9 a.m. 

9:15 a.m. 

9:45 a.m. 

10:15 a.m. 

Welcome 
Robert D. Koob, President of UNI 
Thon1as J. Switzer, Dean 
College of Education 

Keynote Speech 
Enhancing Livability in Iowa 
Gov. Tl1omas J. Vilsack 
Gov. Vilsack speaks on Iowa 's oppom1nity 
to enhance co111n1unity livability throl1gh 
l1igh-quality , high-in1pact programs in 
recreation, natl1ral resources and tourism. 
He integrates econo1nic development witl1 
the need to promote and support a rich 
111osaic of social, cultural and environn1en­
tal opportl1nities to pron1ote life satisfac­
tion for Iowa 's citizens. 

Iowa: A Special Place 
Nancy Landess, Achninistrator 
Iovva Division of Tourism 
Iowa is a unique and favored land. Ms. 
Landess reviews tl1e state's social, cultural, 
historic, econo,nic and environ1ne11tal 
resol1rces. Sl1e focuses on what i1npact 
emerging trencls will have on Iowa 's need 
to build strong com1nunities that are safe, 
war1n , \1ospitable and aestl1etica\ly pleas­
ing. 

Break 
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Session II 

10:30 a.m. Community Livability: A Model for 
Iowa 
Dr. Christopl1er R. Edginton, Professor and 
Director, School of Health, Physical 
Education and Leisure Services 
UNI College of Education 
Dr. Edginton presents a model that incor­
porates state resources with existing recre­
ation, leisure , historical, ct1ltural and 
tourism infrastructt1re to create a unique 
"livability mix"-a complex, intangible and 
often value-laden concept-for Iowa. 

11 a.m. to noon Small-Group Discussions 
Components of the "livability mix" in Iowa 

Luncheon 
12:15 p.m. Keynote Speaker 

Celebrating Iowa's Sense 
Dr. Dan Dustin, Professor 
Department of Health, Pl1ysical Education 
and Recreation, Florida International 
University 
Dr. Dustin disct1sses what makes Iowa a 
unique and attractive place to grow - not 
only corn, but human beings. His talk 
focuses on the importance of communities 
built on human scale and the close rela­
tionship between the people and the land 
that st1stains them. Iowa l1as a sense of 
place in a world that is increasingly frenet­
ic, harried and rootless. Dr. Dustin explores 
how Iowa can "champion" this characteris­
tic in a way that serves the state economi­
cally, politically and socially through recre­
ation, parks and tot1rism. 
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Session m 
1:30 p.m. 

2 to 3 p.m. 

3 p.m. 

Coordination: The KeJ' to Enhancing 
Community Livability 
Gerald F. Schnepf, Past Director 
Iowa Natt1ral Heritage Foundation 
Mr. Schnepf sl1ares l1is insigl1ts into suc­
cessful commt1nity de\·elopment efforts 
coordinated among groups in the pt1blic, 
non-profit and pri,,ate sectors. His 1nany 
examples of how grassroots-le,,el commu­
nity efforts can be directed toward enhanc­
ing livability e1nphasize the importance of 
strong com1nunity spirit and involvement. 

Small-Group Discussions 
The image of Iowa con1mt1nities, regional 
opportunities and local st1ccess stories 

Break 

Closing Session 

3:15 to 4 p.m. Fields of Opportunities: A Vision for 
the Future 
Facilitator: Brent Siegrist, Speaker, Iowa 
House of Representatives 
Framed as a conversation an1ong partici­
pants, this session provides feedback fron1 
small-grot1p discussions on their findings, 
suggestions and recommendations for 
enhancing co1nmt1nity livability in Iowa. 
This feedback will identify key strategic 
issues to be used in policy making at all 
levels of government. 
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Appendix B 
The Presenters 

Governor Thomas J. Vilsack 

Tom Vilsack was born December 13, 
1950, and orphaned at birth. He grad­
uated from Hamilton College in 
Clinton, New York, in 1972, with a 
degree in history. In 1975, he earned 
his Juris Doctorate from Union 
University, Albany Law School. Voted 
into the Iowa Senate in 1992, l1e was 

subsequently elected governor in 1998. Working to serve 
Iowa's families has been the focus of his public service 
career. During his five-year tenure as mayor of Mt. Pleasant, 
city improvements included an expanded park system and 
increased services for senior citizens. 

Nancy Landess 

Iowa Division of Tourism 

Nancy Landess is manager of the 
Division of Tourism of the Iowa 
Department of Economic Develop­
ment. She oversees the budget and 
prepares legislative requests and pre­
sentations. Nancy is responsible for 
the development and implementation 

of programs that support and promote Iowa's tourism 
opportunities for economic growth. 
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Christopher R. Edginton, Ph.D. 

University of Nortl1ern Iowa 

Dr. Christopher R. Edginton is profes­
sor and director c>f the School of 
Health, Pl1ysical EdL1cation and 
Leisure Services at UNI. A member of 
the American Ac~demy for Park and 
Recreation Ad1ninistration, the 
Academy of Leisure Sciences and the 

American Leisure Academy, l1e l1as pLtblished numerous 
books, including Leisi1re and Life Satisfactio11, and autl1ored 
many articles dealing witl1 management of leisure services. 
In addition to his academy work, Dr. Edginton's experience 
in direct leadership, superviso1y and administrative positions 
l1as established him as the leading proponent of tl1e appli­
cation of contemporary management concepts in the park 
and recreation field . 

Dan Dustin, Ph.D. 

Florida International University 

Dr. Dan Dustin is professor in tl1e 
Departn1ent of Health, Physical 
Education and Recreation at the 
Florida International University in 
Miami, Florida. Past president of tl1e 
Academy of Leisure Sciences and the 
Society of Park and Recreation 

Educators, he tl1inks and writes 1nainly about environ1nental 
issues and the moral and ethical basis of recreational con­
dL1ct. A native of Michigan, Dr. Dustin is connected to 
Iowa-his 1nother, LL1cille, was born and raised on a far1n 
near Icla Grove. For reasons l1e says he cannot quite co111-
prehend, Iowa "feels like home" to him. 
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Gerald F. Schnepf 

Past Director 
Iowa Natural Heritage Fot1nclation 

Gerry Scl1nepf served as president 
and founding officer of tl1e Iowa 
Natural Heritage Founclation, one of 
the nation's 1nost respected conserva­
tion organizations, from 1979 to 1994. 
Currently he is CEO of Changing 

Directions Corp., which is dedicated to helping individuals 
maximize their retirement lifestyle opportt1nities. He has pro­
vided ft1ndraising, strategic planning and tourism develop­
ment assistance to the Iowa Automobile Dealers Association, 
Iowa Council for International Understanding, Iowa 
Architectural Foundation, Iowa River Resource Greenl;elt 
Trust, French Icarian Colony Foundation and Country 
Heritage Community. 

Brent Siegrist 

Speaker of the House 
State of Iowa 

After serving 15 years in tl1e legisla­
tL1re, Brent Siegrist was chosen to be 
the Speaker of the Iowa HoL1se at the 
conclt1sion of the 1999 session. As the 
top elected Republican in state gov­
ernment, Brent brings l1is passion for 

the children of Iowa to the Speaker's cl1air. A higl1 school 
government teacher and wrestling coach for 18 years, he is 
a firm believer that Iowa's ft1ture lies with its young people. 
Brent has been a lot1d pro-education voice in the legi~latt1re, 
most recently developing a program to in1prove the reading 
skills of younger stt1dents. He has pushed for develop1nenl 
of new ancl improved recreational opportunities to entice 
new businesses to ot1r state and, more ilnportantly, to pro­
vide the type of lifestyle that will convince yot1nger people 
to call Iowa home for the long term. 
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Appendix C 
The Participants 

Karen Amundson 

New Horizons Chamber 

7 West Cleveland 

New Hampton, IA 50659 
Phone: 515-394-2021 

Fax: 515-394-2494 
E-Mail: 

Jan Andersen 

Cedar Falls Tourism & Visitors 

Bureau 

P.O. Box 367 
Cedar Falls, IA 50613 

Phone: 319-266-3593 
Fax: 319-277-4325 
E-Mail: Jandersen@CFU.net 

Sheny Arntzen 

Iowa DNR Parks, Recreation, & 
Preserves 

Wallace Building 

Des Moines, IA 50319 
Phone: 515-281-6158 
Fax: 515-281-6794 
E-Mail: Sarnt7e@max.state.ia.us 

Billie Bailey 

Grout .rv1useun1 

503 South Streel 

Waterloo, IA 50701 
Phone: 319-23➔-6357 

Fax: 319-236-0500 
E-Mail: 

John Beckord 

Io\va City Area Chan1ber of 

Commerce 

325 East \Vashington ~treet 

Iowa City, IA 522'-i0 

Phone: 319-33'-9637 
Fax: 319-338-9958 
E-Mail: Jbeckord@ICAREA.com 

Elise Bergan 

City of Edgevvood 

P.O. Box 185 
Edgev,:ood, IA 520q2 

Phone: 319-928-7036 
Fax: 319-928-7036 
E-Mail: edgewood@lv1WC.net 

Bill Blanchard 

Iowa City Parks & Recreation 

Departn1ent 

220 South Gilbert 

Iowa City, IA 522'-10 

Phone: 319-356-5100 
Fax: 319-356-5q87 
E-lvlail: hill_blanchard@iovva­

city.org 

Joleen Boor 

Central Iowa Tourisn1 Region 

P.O. Box ,15➔ 

Webster City, IA 50595 
Phone: 515-832-•1808 
Fax: 515-832-"-!809 
E-Mail: citrjoln@netins.net 
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tvlike Brandt 

Principal Financial Group 

201 To\ver Park Drive 

\X'aterloo, IA 507 02 

Phone: 319-235-5455 

Fax: 319-236-6871 

E-Ivlail: 
branclt.1nike@principal.com 

Don Brazelton 

lo\va Association of County 

Conservation Boards 

405 S.W. 3rd Street, Suite 1 

Ankeny, IA 50021 

Phone: 515-963-9582 

Fax: 515-963-9582 

E-l\lail: iaccb@ecity.net 

Barbara Bro\vn 

City of Cedar Fc1lls 

3820 Hillside Drive 

Cedar Falls, IA 50613 

Phone: 319-266-9722 

Fax: 

E-iv1ail: 

Scott Brunscheen 

~alisbury llouse Foundation 

1025 Tona,vanda Dri\ e 

l)e.., l\loines, IA 50312 

Phone: 515-274-1777 

fax: 515-274-0184 

r>l\lJ ii: salhou<;e@cl,vx.co1n 

rvtuy Ann Burk 

Con1n1unity Foundc.lllOn of 

Waterloo & NE Iovva 

500 East 3rd Street, Suire 316 

Waterloo, IA 5070'-1-1176 

Phone: 319-287-9106 

Fax: 319-287-9105 

E-tvlail: Iv1Burk927@aol.con1 

Bob Burke 
Cedar Falls Tourisn1 & Visitors 

Bureau 

122 \Washington Street 

Cedar Falls, IA 50613 

Phone: 319-277-1161 

Fax: 

E-Mail: 

Bev Conner 

City of Edgewood 

P.O. Box 185 

Edgewood, IA 520-l2 

Phone: 319-928-7036 

Fax: 319-928-7036 

E-tvlail: edgewoocl@MWC.net 

John Conner 
UNI Vice-President of 

Adn1inistration & Finance 

Gilchrist 22"+ 
Cedar Falls, [A 5061 1-0003 

Phone: 319-273-2.i,82 

Fax: 319-27 3-3509 
E-.1\tlail: john.conner@uni eclu 
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Ken Daley 

IAI-IPERD 

MIU, Box l 089 

Fairfield, JA 52557-1089 

Phone: 515- 172-9398 

Fax: 
E-Mail: 

Jana DeBrower 

Eastern Iov.1a Touris1n As.'>ociation 

216 West ,uh Street 

Vinton, IA 523"19 

Phone: 319-t72-5135 

Fax: 319-172-2914 

E-lVl,til: eita@easternio\va­

courism.org 

Michael Dexter 

Cedar Rapids Area Convention & 

Vi'>itors Bureau 

119 l~t Avenue, S.E. 

Cedar Rapids, IA '>2 101 

Phone: 319-398-5009 x12Lt 

Fax: 319-398-5089 

E-Ivlail: mdexter@cedar-

rapids.corn 

Marv Dic:n1er 

Cedar Falls Tourism & Visitors 

Bureau 

800 Westwood Drive 

Cedar Falls, IA '>0613 

Phone: 319-266-9510 

Fax: 

E-Mail: 

Bill J)otzler 

St,1te Representative 

2837 Cedar Terrace [)riv<: 

\}/aterloo. IA '>0702 

Phone: 319-296-29 i7 
fax: 

F-!vJail: 

Chris Du rla1n 

Jeffer..,on Parks & Recreation 

Depa1tn1ent 

1208 l\lilligan Circle 

Jeffer'>on. IA 50129 

Phone: 515-386-'!023 

Fax: 5 15-386-~167 

E-fvlail: jj1nc@netins.net 

Richard En1er'>on 

Oskaloosa Area Cha1nber & 

De\ elop1nent Group 

12 1 North Market Street 

Oskaloosa. IA 52577 

Phone: 515-672-2591 

F<1x: 515-672-20➔7 

E-lv1ail: oskycofc@kdsi.net 

Rick Ertl 

Aines Parks & Recreation 

1500 Gate,v.ay I Iilb Park Drive 

An1es, IA 50010 

Phone: 515-239-5359 

Fax: 515-239-·\~55 
E-lVIail: parkrec@cityof.tn1e~.ia. u~ 
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Cary Euchner 

Con1n1unity Main Street, Inc. 

P.O. Box 367 

Cedar Falls, IA 50613 

Phone: 319-277-0213 

Fax: 319-277-➔325 

E-Mail: cuchner@cfu.net 

Sally Falb 

Fayette County Economic 

Development 

101 North Vine, Box 71 

West Union, IA 52175 

Phone: 319-422-5073 

Fax: 319-q22-5073 

E-Mail: sfalb@trxinc.co1n 

Ed Fallon 

State Legislator & 1000 Friends of 

Iowa 

1321 8th Street 

Des Moines, IA 50314 

Phone: 515-243-8828 

Fax: 515-243-8828 

E-Mail: e<lfallon@juno.com 

Aila Faro 

University of Coimbra 

Qt. Da Boa Vista 1-1 

Coiro.bra, Portugal 

Phone: 351-239-704125 

Fax: 351-239-704120 

E-Mail: afaro@ci.uc.pt 

David Ferree 

A.I11es Parks & Recreation 

2019 Friky Road 

An1es, IA 50010 

Phone: 515-292-0587 

Fax: 

E-Mail: dave_ferree@yahoo.com 

Vern Fish 

Black Ha~·k County Conservation 

Board 

657 Reserve Drive 

Cedar Falls, IA 50613 

Phone: 319-277-2197 

Fax: 319-277-➔420 

E-Mail: vernfish@aol.con1 

Pat Fleming 

Iowa Parks & Recreation 

Association 

153-¼ Penrose Street 

Grinnell, IA 50112-1203 

Phone: 515-236-3917 

Fax: 515-236-6779 

E-Mail: iowaasa@pcpartner.net 

Jim Foster 
Iowa Barnstorn1ers Pro Football 

Club 

319 7th Street, Suite 222 

Des Moines, IA 50309 

Phone: 515-282-3596 

Fax: 515-282-6q➔9 

E-Mail: 
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Steve France 

IAHPERD 

1523 19th Street 

West Des Moines, IA 50265 

Phone: 515-225-29➔3 

Fax: 

E-Mail: 

frances@home.v. dn1.k 12.ia.u.., 

5ohral Francisco 

University of Coi1nbra, Portugal 

Qt. Da Boa Vista 1-1 

Coin1hra, Portugal 

Phone: 351-239-70'1125 

Fax: 351-239-70➔120 

E-Mail: fsobral@fcdef.uc.pt 

Shirley Frederiksen 

Golden Hills RCD 

P.O. Box 189 

Oakland, IA 51560 

Phone: 712-'-182-3029 

Fax: 712-'-¼82-5590 

E-Mail: ghrcd@radiks.net 

Kathy Gordon 

lJNI Environmental Progran1s 

2234 MSH 

Cedar Falls, IA 50614 

Phone: 319-273-6➔82 

Fax: 319-273-5815 

E-Mail: kathleen.gordon@uni.edu 

Hany Gra\e 

Buchanan County ConserYation 

Board 

1883 125th C..,treet 

Hazleton. IA 506,1 l 

Phone: .319-636-2617 

Fax. 319-636-262•1 

E-l\tlail: bccb@trx.co1n 

Elton Green 

1709 Campus Street 

Cedar Fall-,, IA S0613 

Phone: 319-266-8929 

Fax: 

E-l\1ail: elton.green@uni.edu 

La Von Griffieon 

1000 Friends of lo\1\'a 

11655 N.E. 6th Street 

Ankeny, IA 50021 

Phone: 515-964-0876 

Fax: 

E-tvlail: XXVhrsaday@aol.co1n 

Steve Grimes 

Bettendorf Parks & Recreation 

Depart1nent 

220'-i Grant Street 

l~ettenclorf, IA 52722 

Phone: 319-3➔➔-➔115 

Fax: 319-359-0913 

E-Mail: 

sgri n1es@bettenclorf. I ib. ia. us 

114 ENHANCING TIIE LIVABILITY OF IOWA
1

S COM.MUNITIES 



Sue Grosboll 

UNI Museun1s 
Cedar Falls, IA 50614-0199 

Phone: 319-273-6922 

Fax: 319-273-6924 
E-Mail: sue.grosboll@uni.edu 

Robin Hennes 
Amana Colonies Convention & 

Visitors Bureau 

39 38th Avenue, Suite 100 

Amana, IA 52203 

Phone: 319-622-7622 

Fax: 319-622-6395 
E-Mail: accub@netins.net 

Vicki Hensley 

Clear Lake Parks & Recreation 

P.O. Box 185 

Clear Lake, IA 50428 

Phone: 515-357-7010 

Fax: 515-357-8711 

E-Mail: 

Leo Hough 
Iowa Department of Economic 

Development 

200 East Grand Avenue 

Des Moines, IA 50322 

Phone: 515-242-4753 

Fax: 515-242-4809 

E-Mail: 

Joe Huber 
Congressman Ji1n Nussle's Office 

3641 Kimball Avenue 

Waterloo, IA 50702 

Phone: 319-235-1109 

Fax: 319-927-5087 

E-Mail: 

Mary Huber 
Hearst Center for the Arts 

304 West Seerley Boulevard 

Cedar Falls, IA 50613 

Phone: 319-273-8641 

Fax: 319-273-8659 
E-Mail: hubern1@ci.cedar­

falls.ia.us 

Joe Hutter 
City of Bettendorf Park Board 

5 Hutter Lane 

Bettendorf, IA 52722 

Phone: 319-332-5725 

Fax: 319-849-8825 

E-Mail: 

Al Jackson 
UNI HPELS 

203 WRC 
Cedar Falls, IA 50614-0241 

Phone: 319-273-5826 

Fax: 
E-Mail: al. jackson@uni.edu 
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Kay Jenkins 

6 Winter Ridge Road 

Waterloo, IA 50701 

Phone: 319-233-7383 

Fax: 319-233-8048 

E-Mail: 

Willard Jenkins 

State Representative 

6 Winter Ridge Road 

Waterloo, IA 50701 

Phone: 319-233-7383 

Fax: 319-233-8048 

E-Jvlail: wjenkins@legis.sta te .ia. us 

Alan Jessen 

Silos & Smokestacks 

501 Sycamore Street, Suite 730 

Waterloo, IA 50703 

Phone: 319-234-4567 

Fax: 319-234-8228 

E-Mail: ajessen@silosanclsmoke­

stacks.org 

Jeff Jiang 

UNI HPELS 

247 WRC 

Cedar Falls , IA 5061➔-0241 

Phone: 319-273-3066 

Fax: 

E-Jvlail: jeff.jiang@uni.edu 

Warren Johnson 

Limestone Bluffs RC&D 

1000 East Platt Street, Suite '-! 

Maquoketa, IA 52060 

Phone: 319-652-5104 

Fax: 319-652-5229 

E-Mail: lbluffrcd@cave~.net 

Peter Jorgensen 

Silos & Sn1okestacks 

501 Sycamore ~treet, Suite 730 

Waterloo, IA 50703 

Phone: 319-23➔-➔567 

Fax: 319-234-8228 

E-Mail: hjorgen@silosandsmoke­

stacks.org 

Laurie Kerns 

Principal Financial Group 

201 Tower Park Drive 

Waterloo, IA 50702 

Phone: 319-235-5470 

Fax: 319-236-6871 

E-Jvlail: 

kerns.laurie@principal.com 

Joan Ketels 

UNI Continuing Education & 

Special Programs 

H15 

Cedar Falls. IA 50614 

Phone: 319-273-7210 

Fax: 319-273-2872 

E-Mail: joan.keteh,@uni.edu 
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Linda Klinger 

R. J. tvlcElroy Tn1st 
500 East 4th Street, Suite 318 

Waterloo, IA 50703 

Phone: 319-287-9102 

Fax: 319-287-9105 
E-1\tlail: mcelroy@cedarnet.org 

Kent Klocke 
Decorah Parks & Recreation 

Board 
702 Decorah Avenue 

Decorah, IA 52101 

Phone: 319-382-8791 

Fax: 319-382-0438 

E-Mail: 

Suellen Kolbet 
City of New Hampton 

112 East Spring Street 

New Hampton, IA 50659 

Phone: 515-394-5906 

Fax: 515-394-2070 
E-Mail: cityhall@ci.new-hamp­

ton.ia.us 

John Kurtt 
Waverly Parks & Recreation 

Department 

P.O. Box 616 
Waverly, IA 50677 

Phone: 319-352-4486 

Fax: 319-352-5772 
E-Mail: jkurtt@forhin.con1 

Linda Langston 

The History Center 

615 1st Avenue, S.E. 

Cedar Rapids, IA 52-±01 

Phone: 319-362-1501 

Fax: 319-362-6790 
E-Mail: linda@historycenter.org 

Leonard Larsen 
Ames Education Association 

1921 Ames High Drive 

Ames, IA 50014 
Phone: 515-239-3710 x299 

Fax: 515-239-3808 
E-Mail: .llarsen@ames. k 12. ia. us 

Marilynn Larson 
Decorah Chamber of Commerce 

300 West Water Street 

Decorah, IA 52101 

Phone: 319-382-3990 

Fax: 319-382-5515 

E-Mail: 
decorah@sala n1ander. com 

Shaner Magalhass 
State Historical Society of Iowa 

600 East Locust Street 

Des Moines, IA 50319 

Phone: 515-281-6200 

Fax: 
E-Mail: 

smagalha@blue.weeg.uiowa.edu 
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Doug Magnuson 

UNI HPELS 

203 WRC 

Cedar Falls, IA 50614-02➔1 

Phone: 319-273-5857 

Fax: 319-273-5958 

E-Mail: doug.magnuson@uni.edu 

David l'vicCalley 

Iowa Academy of Science 

UNI, Baker 175 

Cedar Falls, IA 50614-0508 

Phone: 319-273-2581 

Fax: 319-273-2807 

E-l'v1ail: da vid. mccalley@uni.edu 

Joseph McGil 

African-American Heritage 

Foundation 

P. 0. Box 2756 

Cedar Rapids, IA 52406 

Phone: 319-298-9772 

Fax: 319-399-1805 

E-Mail: valjoe@aol.con1 

George l'vlcVicker 

IAHPERD 

1025 19th Street 

West Des Moines, IA 50265 

Phone: 515-225-1377 

Fax: 

E-Mail: 

Eldon Miller 

UNI HPELS 
. 

2013 Terrace Drive 

Cedar Falls, IA 50613 

Phone: 319-27 7-1229 

Fax: 

E-M<1il: eldon.n1il1er@uni.edu 

Kathleen l'vloench 

Iowa Departn1ent of Natural 

Resources 

502 East 9th Street 

Des Moines, IA 50319 

Phone: 515-281-3013 

Fax: 515-281-679'-! 

E-l'vlail: kmoench@max.state.ia.us 

Lennis l'vloore 

Midwest Old Threshers 

':!-05 East Threshers Road 
l'vlount Pleasant, IA 526,11 

Phone: 319-385-8937 

Fax: 319-385-0563 

E-l'v1aiJ: admin@oldthresers.org 

Michael l'vloran 

Iowa City Parks & Recreation 

Department 

220 South Gilbert Street 

Iov:a City. IA 522➔0 

Phone: 319-356-5100 

Fax: 319-356-5➔87 

E-Mail: mike_moran@iov\:a­

cicy.org 
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Greg Nicoll 

Principal Financial Group 

201 Tower Park Drive 

Waterloo, IA 50702 

Phone: 319-235-5416 

Fax: 319-236-6871 

E-Mail: 
nicoll.greg@principal.con1 

C. J. Niles 
Carroll Chamber of Commerce 

223 West 5th Street 

Carroll, IA 51401 

Phone: 712-792-4383 

Fax: 712-792-4384 
E-Mail: cchamber@netins.net 

Kathy Oakland 
UNI Office of Student Field 

Experiences 

SEC 515 
Cedar Falls, IA 50614-0613 

Phone: 319-273-2591 

Fax: 319-273-7298 
E-Mail: kathy.oakland@uni.edu 

Patricia Ohlerking 
State Historical Society of Iowa 

600 East Locust Street 

Des Moines, IA 50319 

Phone: 515-281-8824 

Fax: 515-282-0502 
E-Mail: pohlerk@max.state. ia. us 

Dave Olson 

Carroll County Conservation 

Board 
22811 Swan Lake Drive 

Carroll, IA 51401 

Phone: 712-792-4614 

Fax: 712-792-8078 
E-Mail: ccconsrve@netins.net 

Robert Osterhaus 

State Representative 

216 Austin 
Maquoketa, IA 52060 

Phone: 319-652-5611 

Fax: 319-652-6242 

E-Mail: 
robert.osterhaus@legis.state.ia.us 

Janet Ott 
Iowa DNR Parks, Recreation, & 

Preserves 
Wallace Building 

Des Moines, IA 50319 

Phone: 515-281-3449 

Fax: 515-281-6794 
E-Mail: jott@max.state.ia.us 

John Page 
City of Cedar Falls 
215 East 15th Street 

Cedar Falls, IA 50613 

Phone: 319-268-5164 

Fax: 319-273-8610 

E-Mail: 
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Gary Phillips 

Iowa Lakes Community College 

300 South 18th Street 

Estherville, IA 51334 

Phone: 712-362-7978 

Fax: 712-362-8363 

E-Mail: gphillips@ilcc.cc.ia.us 

Shirley Phillips 

Sac County Economic & Tourism 

Development 

615 West Main Street 

Sac City, IA 50583 

Phone: 712-662-7383 

Fax: 712-662-7399 

E-Mail: setd@pionet.net 

Gary Plummer 

Waterloo Chamber of Commerce 

P.O. Box 1587 

Waterloo, IA 50704-1587 

Phone: 319-233-8431 

Fax: 319-233-4580 
E-Mail: 

Ed Raber 

Washington Economic 

Development Group 

212 North Iowa Avenue 

Washington, IA 52353 

Phone: 319-653-3942 

Fax: 319-643-5805 

E-Mail: wedg@lisco.net 

Scott Raecker 

State Representative 

9011 Iltis Drive 

Urhandale, IA 50322 

Phone: 515-271-1911 

Fax: 515-271-1907 

E-Mail: 

Jennifer Rasn1ussen 

Cedar Valley Chiropractic 

4614 University Avenue 

Cedar Falls, IA 50613 

Phone: 319-268-9009 

Fax: 319-268-1221 

E-Mail: 

Ruth Ratliff 

UNI Office of Advancement 

205 Commons 

Cedar Falls, IA 5061<!-0282 

Phone: 319-273-6078 

Fax: 319-273-3465 

E-Mail: ruth.ratliff@uni.edu 

Kristi Ray 

Cedar Falls Chamber of 

Commerce 

10 Main Street 

Cedar Falls, IA 50613 

Phone: 319-266-3593 

Fax: 319-277-4325 

E-Mail: kray@cfu.net 
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Tab Ray 
Waverly Parks & Recreation 

Department 

P.O. Box 616 

Waverly, IA 50677 

Phone: 319-352-6263 

Fax: 319-352-5772 
E-Mail: tab@ci.waverly.ia.us 

Mary Rekemeyer 
Dyersville Industries, Inc. 

1100 16th Avenue Court, S.E. 

Dyersville, IA 52040 

Phone: 319-875-2311 

Fax: 319-875-8391 

E-Mail: 
mreken1eyer@dyersville.net 

Beverly Riess 
UNI Student Teacher Coordinator 

13851 Lakeview Drive 

Clive, IA 50325 

Phone: 515-223-8985 

Fax: 515-223-1834 
E-l'vlail: beverly.riess@uni.edu 

Victoria Robinson 

UNI Department of Teaching 

634 Birdsall Drive 

Cedar Falls, IA 50613 

Phone: 319-266-7311 

Fax: 319-273-7298 

E-Mail: 
victoria.robinson@uni.edu 

To1n Romanin 
UNI Office of Educational & 

Student Services 

103 SSC 
Cedar Falls, IA 50614-0382 

Phone: 319-273-2332 

Fax: 319-273-5832 
E-Mail: tom.romanin@uni.edu 

Dean Saunders 

Clay County Fair Board of 

Directors 

1110 Pleasant Lane 

Spencer, IA 51301 

Phone: 712-262-2980 

Fax: 

E-Mail: 

La Von Schiltz 
Nevada Economic Development 

Council 

1015 6th Street 

Nevada, IA 50201 

Phone: 515-382-6538 

Fax: 515-382-3803 

E-Mail: 

Danny Schlieter 
Waukon Chamber of Commerce 

101 West Main Street 

Waukon, IA 52172 

Phone: 319-568-4110 

Fax: 319-568-6990 
E-Mail: waukoncc@rconnect.com 
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Can1n1ie Scully 

Waterloo J\luseum of Art 

225 Co1nmercial Street 

\v'aterloo. IA 50701 

Phone: 319-291-4'-¼90 

Fax: 319-291-'-!270 

E-Mail: 

l'vlark Shearer 

State Senator 

315 East Jackson Street 

Washington, IA 5235.3 

Phone: 319-653-8181 

Fax: 

E-Mail: 

Mark Singsank 

Dyersville Area Chamber of 

Commerce 

1100 16th Avenue Court, S.E. 

Dyers vii le, TA 52040 

Phone: 319-875-2311 

Fax: 319-875-8391 

E-Mail: dacc@dyersville.net 

Ken Smith 

CSC Consulting Group, Clive 

1636 N.W. 107th Street 

Clive, IA 50325 

Phone: 515-222-3160 

Fax: 515-225-1213 

E-Mail: ksn1ith52@csc.con1 

Lori S1nith 

IAHPFRl) 

3802 Bria1\\·ood l)rive 

Cedar Falls, IA 50613 

Phone: 319-27 7-8133 

Fax: 

E-l'vlail: lori.s1nith@uni.edu 

Ed Stachovic 

City of Cedar Falls 

220 Clay Street 

Ced ar Falls, IA 50613 

Phone: 319-268-5118 

Fax: 319-268-5126 

E-l'vlail: ed_stachovic@ci.cedar­

falls. ia. us 

Greg Stihal 

Union Planters Bank 

100 East Park Avenue 

Waterloo, IA 50703 

Phone: 3 19-291-5361 

Fax: 319-291-5192 

E-Mail: 

Allison Strin ger 

UNI HPELS 

203 WRC 

Cedar Falls, IA 5061-1-024 l 

Phone: 319-273-63➔6 

Fax: 319-273-5958 

E-Mail: stringer@uni.edu 
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Ward Stubbs 
Cedar Falls Parks & Recreation 

Department 

110 East 13th Street 

Cedar Falls, IA 50613 

Phone: 319-268-5526 

Fax: 319-273-8656 

E-Mail: 

Thomas Switzer 

UNI College of Education 

SEC 205 
Cedar Falls, IA 50614-0610 

Phone: 319-273-2717 

Fax: 319-273-2607 
E-Mail: thomas.switzer@uni.edu 

Roger Thomas 

State Representative 

17658 Domino Road 

Elkader, IA 52043 

Phone: 319-245-1084 

Fax: 

E-Nlail: 

Jerome Thompson 
State Historical Society of Iowa 

600 East Locust Street 

Des Moines, IA 50319 

Phone: 515-281-4221 

Fax: 515-282-0502 

E-Mail: 
jthompson@max.state.ia.us 

Cheryl Tim.ion 

UNI Office of Student Field 

Experiences 

SEC 523 
Cedar Falls, IA 50614-0671 

Phone: 319-273-5876 

Fax: 319-273-7298 
E-Mail: cheryl. timion@uni.edu 

Dale Todd 
City of Cedar Rapids 

50 2nd Avenue Bridge 

Cedar Rapids, IA 52401 

Phone: 319-286-5080 

Fax: 319-286-5134 
E-Mail: ·dalet@cedar-rapids.org 

Jerald Torgerson 
North Iowa Area Community 

College 

315 Lakeview Drive 

Mason City, IA 50401 

Phone: 515-424-5420 

Fax: 

E-Mail: 

Donald Tripp 
Des Moines Park & Recreation 

3226 University Avenue 

Des Moines, IA 50311 

Phone: 515-237-1403 

Fax: 515-237-1407 

E-Mail: 
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Terry Trueblood 

Io,va City Parks & Recreation 

Depa1tn1ent 

220 South Gilbert Street 

Iowa City, IA 522'!0 

Phone: 319-356-5110 

Fax: 319-356-5➔87 

E-!vlail: terry _trueblood@iowa­

city.org 

Randy Uhl 

Winneshiek County Development 

Inc. 

P.O. Box 288 

Decorah, IA 52101 

Phone: 319-382-6061 

Fax: 319-382-5515 

E-111ail: ,vcdi@salan1ander.com 

Larry \Togl 

Cedar Graphics, Inc. 

311 Parsons Drive 

Hia~vatha, IA 52233 

Phone: 319-393-3600 x1➔2 

Fax: 319-393-3934 
E-Ivlail: 

lvogl@cedargra ph icsinc. com 

Rob \XTagner 

Cedar Rapids Recreation 

Departn1ent 

1131 '>th Street, N.\'<'. 

Cedar Rapids, IA 52'-!05 

Phone: 319-286-5'31 

Fa.'<: 319-398-0➔35 

E-f\lail: 

!vlichele \Valker 

Western Io,va Tourism Region 

502 East Coolbaugh Street 

Red Oak, IA 51 '>66 

Phone: 712-623-➔232 

Fax: 712-623-981➔ 

E-~lail: ,vitroffice@redoak.heart­

land.net 

Marie Ware 

Mahaska Conununity Recreation 

Foundation 

P.O. Box 383 

Oskaloosa, IA 5257 ' 

Phone: 515-67 2-1662 

Fax: 

E-Mail: 1narie.\'\·are@masco.con1 

Steven Westvold 

lO\'\'a Department of 

Transportation 

800 Lincoln Way 

Ames, IA 50010 

Phone: 515-239-1255 

Fax: 515-239-12➔' 

E-Mail: 

Joe Wilson 

UNI HPELS 

203 WRC 
Cedar Falls, IA 50614-02--tl 

Phone: 319-27 3-2313 

Fax: 319-27 3-5958 
E-l\Iail: joe.wilson@uni.edu 
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Bob Workman 
Marshalltown Parks & Recreation 

803 North 3rd Avenue 

Marshalltown, IA 50158 

Phone: 515-754-5715 

Fax: 515-754-5728 

E-.tvlail: 

Lyle Zieman 

State Senator 

401 Wilson Street 

Postville, IA 52162 

Phone: 319-864-3909 

Fax: 

E-Mail: 

Gregg Andrews 
Keokuk Area Chamber of 

Commerce 

329 Main Street 

Keokuk, IA 52632 

Phone: 319-524-5055 

Fax: 319-524-5016 

E-Mail: 

John Baker 
IAHPERD, Des Moines 

4315 Franklin Street 

Des Moines, IA 50310 

Phone: 515-255-0956 

Fax: 

E-Mail: 

Kirk Bauman 
IAHPERD, Cedar Rapids 

200 1st Avenue, N.E., #702 

Cedar Rapids, IA 52401 

Phone: 319-366-0705 

Fax: 

E-Mail: 

Dennis Carlson 
Franklin County Conservation 

Board 

P.O. Box 164 

Hampton, IA 50441 

Phone: 515-456-4375 

Fax: 

E-Mail: 

Bob Dvorsky 

State Senator 

412 6th Street 

Coralville, IA 52241 

Phone: 319-351-0988 

Fax: 319-625-2659 

E-Mail: 

Rand Fisher 
Iowa Area Developn1ent Group 

2700 Westown Parkway, #425 

West Des Moines, IA 50266 

Phone: 515-223-4817 

Fax: 515-223-5719 
E-Mail: rfisher@iadg.com 
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Wendy Ford 

Iowa City/Coralville Convention 
& Visitors Bureau 

408 1st Avenue 

Coralville, IA 52241 

Phone: 319-337-6592 

Fax: 319-337-9953 
E-Mail: wford@icccvb.org 

Tom Forkenbrock 

City of Edgewood 

P.O. Box 185 

Edgewood, IA 52042 

Phone: 319-928-7036 
Fax: 319-928-7036 

E-Mail: edgewood@mwc.net 

Marcus Haack 

School Administrators of Iowa 

P.O. Box 65578 

West Des Moines, TA 50265 
Phone: 515-224-3370 

Fax: 515-224-3372 

E-Mail: marcus@sai-iowa.org 

Steve Husome 

Pepsi-Cola, Waterloo 

1424 Burton Avenue 

Waterloo, IA 50703 

Phone: 319-235-0315 

Fax: 319-274-0137 

E-Mail: SJHusome@PCGB.com 

Gary Jones 

Truax & Jones 
323 West 2nd Street 

Cedar Falls, IA 50613 

Phone: 319-266-3556 
Fax: 319-266-2835 
E-Mail: 

Jamie Lindell 

Principal Financial Group 
201 To'\\ e·r Park Drive 

Waterloo, IA 50701 

Phone: 319-236-7024 

Fax: 319-236-6871 
E-Mail: 

lindell.jamie@principal.com 

Bonnie Mansfield 

Area Education Agency 13 

P.O. Box 309 

Malvern, IA 51551 

Phone: 712-62'-!-8558 

Fax: 712-366-4215 
E-Mail: 

bmansfield@aea13.Kl2.ia.us 

Darrel Mills 

Iowa National Heritage 
Foundation 

1695 Cameo Road 

Nora Springs, IA 50458 
Phone: 515-749-2268 

Fax: 515-749-6009 

E-Mail: dmills@netins.net 

James Pierce 
City of Davenport 

226 West 4th Street 

Davenport, IA 52801 

Phone: 319-326-7763 

Fax: 319-326-7736 
E-Mail: 
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Peter Sin1er 

Engineered Products Co. 

P.O. Box 598 
Waterloo, IA 50704-0598 

Phone: 319-234-0231 

Fax: 319-234-8922 

E-Mail: 

Candy Streed 

Silos & Smokestacks 

501 Sycamore Street, Suite 730 

Waterloo, IA 50703 

Phone: 319-234-4567 

Fax: 319-234-8228 
E-Mail: cstreed@silosandsmoke­

stacks.org 

Jim Sullivan 
Alliant Energy 

200 1st Street, S.E. 

Cedar Rapids, IA 52406 

Phone: 319-398-4538 

Fax: 319-398-4567 
E-Mail: jimsullivan@alliant-ener­

gy.com 

Tim Urban 
Governor's Strategic Council 

550 39th Street, Suite 301 

Des Moines, IA 50312 

Phone: 515-255-5151 

Fax: 515-255-0152 

E-Mail: 

◄ 
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