

















City Chief Deputy Director

Deputy Director for Operations

Deputy Director for Intelligence
Deputy Director for Administration
Deputy Director for Logistics and Support
Deputy Director for Special Services
Chief of Administration Service

Chief of Attack Warning Service

Chief of Communication Service

Chief of Economic Requirements and Controls Service
Chief of Emergency Information Service
Chief of Engineering Service

Chief of Fiscal Service

Chief of Fire and Rescue Service
Chief of Health Service

Chief of Industries Service

Chief of Intelligende.Service.

Chief of Legal Service

Chief of Manpower Service

Chief of Police Service .

.Chief of Radidlogical Defense Service
Chief of Religious Affairs Service
Chief of Supply Service

Chief of Tranining Service

Chief of Transportation Service

_Chief of Warden Sérvice

Chief of Welfare Service

2. The missions, general plans, organizational structures and
actions to be taken under warning conditions of the above services
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2. The communications service will control and cperate all
forms of communications equipment required to fulfill the over-
all mission of the city.

3. The city Emergency Government will utilize all available
communication facilities including telephone, telegraph, short-
wave radio, and the postal service and couriers. Communications
connections must be maintained with the Headgquarters of Louisa
County. For details on Communications see Annex C.
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5. Post-Attack. See paragraph A 5, Section III, Basic Plan.

Iv
SUPPLY & TRANSPORTATION

Supply. See paragraph A, Section IV, Bgsic Plan.
B. Transpeortation. See paragraph B, Section IV, Bgsic Plan.

v
CONTROL & COMMUNICATIONS

A. Control. The Chief, Administration Service will be responsi-
ble to the City Civil Defense Director.

The sequence of Command in the Administration Service will
be as follows:

1. Deputy Chief, Administration Service
2. Chief, Administration Division
5. Chief, Security Division

B. Communications. See paragraph B, Section V, Basic Plan.
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COLUMBUS JUNCTION

ANhpX A Appendix 2

ADMINISTRATION SERVICE
INITIAL REPORT

OFFICE OF THE CHIEF, ADMINISTRATION SERVICE

(Location)
A. Manpower Situation: ( Number Available)
1. Chief, Administration Service
2. Deputy Chief
5. Chiefs of Division Other operating personnel

B. Communications Ability: Good__ Fair  Poor _ Completely out
Partially out___
Immediate Needs for Continued Operation:
Estimate of Over-all Situation:
Time Date of Report

NOTE: Insofar as sommunications permit, reports will be
made to the next higher organizational level by all Chiefs
of Administration Service, in accordance with the following
schedule:

a. Initial. As soon as communications can be established.
The initial report will include, but not limited to, read-
iness for operation.
b. Periodic. As directed

c. Special. As directed

228035
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COLUMBUS JUNCTION

ANNEX B

ATTACK WARNING SERVICE

L
MISSION & SITUATION

A. Mission. The mission of the Columbus Junction Attack Warning
Service 1s:

1. To provide warning of impending enemy attack (or threat-
ening natural disaster) to Civil Defense Authorities, to other
key governmental agencles, and to the general public of Columbus

Junction.

2. To relay special emergency announcements concerning the
implementation of air traffic and radio security controls, and/or
relating to the hazards inherent in or resulting from enemy attack.

3. To transmit requests for, and to relay reports of, special
intelligence information, as required by competent Civil Defense
authority, at County, Support Area, or State levels.

B, Situation. See Basic Plan, Section I B.

LI
GENERAL PLAN & ORGANIZATIONAL STRUCTURE

A. General Plan. The Columbus Junction Attack Warning Serwvice
will use all available means of communication including telephone,
public address vehicles, public action signalling devices, and
person-to-person contact, to relay NAWAS Alr Raid Warnings and
Towa Civil Defense informatlion and instructions from the Louisa
County Warning Point to Civil Defense authorities, key govern-'
mental agents or agencies, quasi-public organizations and
institutions, and the general public of Columbus Junction.

1. Standard NAWAS radio-telephone terminology and message
format will be usSed by all warning points regardless of ‘the
means of communication used. (Uniform Police radio emergency
code equivalents may be established by the State Warning Officer
at a later date.) ;

2. The Columbus Junction Civil Defense Director shall be
responsible for preparing and maintaining current a Standard
Operational Procedure (SOP) for the Columbus Junction Municipal
Warning Point. (See Appendix 3)
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1Y 2
ACTIONS TO BE TAKEN UNDER WARNING CONDITIONS P8 % e

A. Actions to be Taken Under Warning Conditions (See Basic Plan
IIT A)

1. S8trategic (six hours or more)

a. General Instructions. (See Basic Plan III A 1)

b. Specific Instructions.  In the event a Strategilc
Warning is recelved in the Columbus Junction Warning Point, -
the Warning Point Supervisor or his delegate will:

(1) Acknowledge receipt of the warning.

(2) call the Columbus Jﬁﬁction Civil Defense Director
for supplementary Operation Orders.

(3) Complete the Columbus Junction Sequence List callé;;
if so directed by the Civil Defense Director, and repeat the Sup-
plementary Operation Orders.

2., Tactical (one half hour to six hours)

a. General Instructions. (See Basi¢ Plan III A 2)

b. Specific Instructions. In the event that a Tactical
Warning (Air Rald Warning) 1Is received in the Columbus Junction
Warning Point, the Warning Point Supervisor or his delegate will:

1) Acknowledge receipt of the warning.

2) Activate the "Alert" public action signal (locally).

3) Complete the Columbus Junction Sequence List calls..

k) Initiate such further action as the Civil Defense
Director may direct.

3. Attack Imminent (one half hour or -less)

a. General Instructions. (See Basic Plan III A 3)

b. Specific Instructions. In the‘'event -an Attack Immi- -
nent Warning iIs received in the Columbus Junction Warning Point,
the Warning Point Supervisor or his delegate will:

(1) Acknowledge receipt of the Warning.
2) Activate the "Take Cover" signal (locally).
3) Complete the Columbus Junction Sequence List calls.

4., Post-Attack

a. General Instructions. (See Basic Plan III Al)

b. Specific Instructions. As determined by the Columbus
Junction Defense Director.
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communications by those Warning Points, and/or to issue supple-
mentary instructions or informaticn pertaining to State Civil

Defense plans or operations.

a. A NAWAS Warning Point has been established in each
of the Towa Target Cities: Sioux City, Council Bluffs, Des
Moines, Waterloo, Cedar Rapids, Dubuque, and Davenport.

b. The Des Moines Warning Point has been designated the
Towa State Warning Point. i

c. Following recelpt of an Alr Rald Warning and supple-
mentling Track Information, as outlined above, the Iowa State
Warning Point acknowledges receipt of the NAWAS communications
for the State when requested to answer roll call by the origi-

nating OCDM Warning Center:
CENTRAL AREA WARNING CENTER (TO) IOWA STATE WARNING POINT
"IOWA 2" ' "IOWA, AIR RAID WARNING

d. The JIowa State Warning Point then calls the roll of
the other Iowa NAWAS Warning Polnts to check receipt of the NAWAS
communications (barring malfunction of equipment, each will have
recelved the messages at the same time they were received in the

Des Moines Warning Point):
———————————— (Iowa NAWAS State Warning Circult )=--c-cmeeccaeaa-

~IOWA STATE WARNING POINT (TO) ALL TOWA NAWAS WARNING POINTS

"THIS IS THE IOWA STATE WARNING POINT
STANDBY TO ACKNOWLEDGE AIR RAID WARNING

""DAVENPORT, AIR RAID WARNING"

DAVENPORT?
IOWA (Time) ZULU, OUT"
e. While the Towa State roll call is being accomplished,
a designated individual in the Iowa State Warning Point -- the
"Hotline Operator" --may be directed by the State Deputy Warning
Officer to repeat the NAWAS communication exactly as received to

an operator in the Iowa State Police Radio Net Master Control
Station for transmission to all stations and mobiles equipped to

monitor the net.

5. Davenport (NAWAS) Warning Point. In the Iowa State Attack
Warning Service Plan, each Iowa NAWAS Warning Point is charged
with the responsiblility for relaylng the NAWAS Alr Raid Warning
and supplementing Track Information to a given number of County

Warning Points.

a. Jackson, Clinton, Cedar, Scott, Muscatine, and Louilsa
County Warning Points are in the Davenport (NAWAS) Warning Point
area of responsibility.
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COLUMBUS JUNCTION

ANNEX B Appendix 3
Attachment 1

ATTACK WARNING SERVICE

PHONETIC ALPHABET

The following alphabet will be used to spell out words and
clock readings used in Attack Warning Service communications.

A Alfa N  November 0 Zee-Row
B. Bravo 0 Oscar 1 Wun
C Charlie P Papa 2 Too
D Delta Q uebec 3 Thu-ree
E Echo R  Romeo 4  Fo-wer
F Foxtrot S Sierra 5 Fi-viv
G Golf T Tango 6  Siks
H Hotel U Uniform T Sev-ven
I India V  Victor 8 Ate
) Julette W Whiskey 9 Ni-yen
K Khlo X Xray
L Lima b's Yankee
M Mike Z Zulu
EXAMPLE
"IOWA 2400Z"

"IOWA TOO, FO-WER, ZEE-ROW, ZEE-ROW, ZULU
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COLUMBUS JUNCTION
ANNEX C
COMMUNICATION SERVICE

X
MISSION & SITUATION

A, Mission

1. To establish and operate an adequate system of communica-
tlon to meet the requirements of Columbus Junction emergency gov-
ernment operations during a Civil Defense emergency.

2. To provide communication facilities from the Columbus Junc-
tion Control Center headguarters to the Louisa County Control Cen-
ter and to adjacent municipalities.

3. Provide mobile communication facilities for the control
of evacuation traffic moving within or through Columbus Junction.

4. To provide plans and procedures for the operation and sup-
ply of the municipal cormunication Service, and to maintain and re-
store communication facilities necessary to Civil Defense operaftions.

5. Provide communication assistance to Louilsa County, Support
Area #3 State or the Office of Civil And Defense Mobilization when

called upon to do so.
B. Situation. See Basic Flan paragraph I B.

II

GENERAL PLAN & ORGANIZATIONAL STRUCTURE

A, General Plan

1. The Chief of the Columbus Junction Communication Service
will be appointed by the Columbus Junction Clivil Defense Director
with the approval of the Mayor of Columbus Junction.

2. General and specific missions assigned to the various ele-
ments of the Columbus Junction Communication Service will inelude
the establishment of Communication links, and alternate routes and
means of communication between the Columbus Junction Communication

Con“rol Center and the following:

a. Louilsa County Civil Defense Control Center at Wapello.

b. Two way mobile communication to such control points as
are established by the Cclumbus Junction Civil Defense Director.
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(5) Frivate Industry, L.e. Public Utilities,
veterinarians, transportation companies, ete. for use 1in traf-
fic centrol, to provide 2 communication capability to a Service
such as RADEF, or to provide an alternate means,

(6) Radio Standard Broadcast.Statians oper-
ating under the reguirements of the FCC and CONELRAD as applicable
to disseminate puhlic information.

(b) RACES Radlo Nets: to be integrated into Coun-
ty and Support Area RACES Networks tc provide a communication link
between the various Civil Defense echelons. To be organized under
a written and approved County RACES Plan.

(c) Radio use will be emphasized during movement
or in disaster areas where landline facilities may not be avail-
able or inadequate. Fixed installations will use Radio Service when
landline facilities are inoperative or inadequate.

Y. Insofar as possible the operation of Communication equip-
ment and facilities used in. support of the municipal emergency
government activities, and the maintenance safeguarding and op-
erational responsibilitles will remain with the owners of the Com-
munication faeillty or service, directed and assisted by the mun-
icipal emergency government Communication Ssrvice.

5. Upon declaration of an emergency by proper authority, the
municipal emergency government organization composed of government
agencies, private services and communication industries as named
.in this annex will control and direct the use of communication
facilities and equipment in accordance with regulatory and control
agencies until activation of a contemplated national emergency
authority, after which control will be iIn accordance with orders

of the latter agency.

6. The Municipal Control Center is located in the Columbus
Junction City Hall. The Municipal Control Center, including the
Communications facilities and Message Center, 1s the operations
headguarters for direction and coordination of all municipal Civil
Defense activitizs. The Communication Service Control Center (CCC)
as a part of the munilcipal Contrcl Center, is the nerve center for
all operations, where Attack Warnings, damage reports, requests for
aid, orders and directives and other information are received or
transmitted. The Communication Service will commence operations
upon .receipt of the first Attack Warning and continue to function
until the emergency 1s over. A detailed estimate of communication
requirements and an inventory of avVailable communication resources
will be made for the Emergency Municipal Government headguarters.
Allocation will be made to the headguarters on the basis of neéed.

TR Civ*l Defense Services will utilize the appropriate
Civil Defense Message Center, set up and operating near the various
Civil Defense Control Center, for transmission and receipt of mes-
sage traffic to and from State, Support Area, County or local

areas of operation.

LA
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Chief of Communication Service will serve as a staff advisor to
the Municipal Civil Defense Director and to the County Chief of
Communication Service, execute the plan of the municipal communi-
cation Service; coordinate the activities of the municipal Com-
munication Service with the County Communication Service, and
1ssue orders and directives in the name of the Municipal Civil

Defense Director.

4. The Columbus Junction Chief of Communications Service
will maintain the approved operational plan and from time to
time make such necessary revisions as conditions dictate.

I1I

ACTIONS TO BE TAKEN UNDER WARNING CONDITIONS

A, ‘&ctions to be Taken Under Warning Condltions-

1. Pre-Attack. ©See Basic Flan paragraph III A 1

2. JStrategic Warning (six hours or more)

a, General Instructions. See Basic Plan paragraph III A 2

b. 3pecifiec Instructions

(1) Mobilize the staff and prepare the Communication
Center of the Municipal Control Headguarters for activation.

(2) Test Communications and establish contact with
County and Support Area Civil Defense organizations.

(3) Implement communication operations and proceed

with directives and duty assignments,

(4) Report status of operational readiness to the Mun-
icipal Civil Defense Director.

(5) Establish radio monitor on frequencies outlined in
Attack Warning Annex. As a back-up to the National Warning System
(NAWAS).

(6) Alert Communication industry officials and request
service in accordance with Communication precedence plan. See
Appendix X

(7) Maintain current rosters of Communication Service
personnel . '

3. Tactical Warning (thirty minutes to six hours)

a. General Instructions. GSee Basic Flan paragraph III A 3

b. Specific Instructions

(1) Survey initial Communication requirements and
make necessarﬁ arrangements to establish additional Communication
where reguired.
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(e) Provide Communication facilities for newly
established points such as reception areas and emergency hospitals
as directed by the Municipal Clvil Defense Director.

(3) Radio Division (RACES, Radio Shortwave, Standard
Broadcast)

(a) Report into the Louisa County net.

(b) dAssist other emergency government services
such as Fire and Rescue and Radiological Defense, which have need
for moblle Radio Egquipment in the performance of their duties.

(e¢) Establish schedules for operations at net con-
trol stations.

(d) Direct all Radio communication nets originat-
ing at the Municipal Communication Control Center.

. (e) Use assigned frequencies; other special radio
frequency assignments will be made by the Chief of State Communi-
cation Service from authorized bands approved by the OCDM and the
FCC and as specified in the State RACESZ Flan.

(f) Meintain all radio equipment assigned to the
municipallty.

(g) Inventory and stock spare parés and auxiliary
antennae ifor multi-frequency use.

(h) Train additional operators as needed.

(4) Message Center Division

(a) Maintain the Communication Center at fthe Mun-
icipal @ontrol Headguarters.

(b) Escablish and maintain records and files in-
cident to the processing of message traffic.

(¢) Determine the transmission routing of all
message traffic.

(d) Establish and maintain a dispatch schedule
for messenger service, internal and external, and special messenger

service as required.

(5) The Logistics Division

(a) Maintain inventories and lists of owners of
Communication supplies within fhe municipality.

(b) Consolidate all supply requisitions to Louilsa
County Communication Service,
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b. Chief of Landline Division

¢, Chief of Radio Shortwave (other than RACES)
d. Chief of Radio Standard Broadcast Division
e. Chief of Message Center Division

f. Chief of Logistics Division

The Chief of the Municipal Communication Service will determine
further sequence of command.

B. Communication
1. See Basic Plan paragraph V B

2. At Control Headquarters location, the Communication Ser-
vice will use the communication facilitles available. Communi-
cation Service personnel at other than Control Headquarters will

provide their own facilities.

2. All Radio Communication network shall be "Directed"Nets.
Each net Control Station (NCS) is responsible for the operations
of 1ts net and to the Net Control Station of the next higher

echelon.

3. Message Center will accept, file and transmit all messages
on a priority basis. Highest priority messages traffic involv-
ing the immediate saving of human life wlill be transmitted via

the most expeditious means.
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COLUMBUS JUNCTION

ANNEX C Appendix 1
COMMUNICATION SERVICE Attachment 1
I

DETATILED INSTRUCTION TO OTHER DIVISION CHIEFS

A." Chief of Radio Shortwave Division (other than RACES)

1. Organize and direct the planning and operations of his
Division and coordinate his activities with his counterpart at
County level.

s Proﬁide and plan for the use of all shortwave radio fac-
ilities (other than amateur) within the municipality.

3. Establish the requirements for, in conjunction with the
Civil Defense Traffic Control Organization, two way mobile com-
munication equipment, to include aircraft, to assist in the con-
trol of evacuation traffiec.

4. Establish requirements and locations for fixed or mobile
communication facilities necessary to the Columbus Junction emer-
gency government operation.

5. Provide liaison with other emergency government services
including Attack Warning, FPolice, Fire and Rescue, Transportation,
ete. wherever the use of mobile eguipment is essential 1in the
performance of thelr respective missions.

6. Provide the necessary radio equipmenh and personnel to
operate in the Louisa County net and additional nets required in
the municipality. Establish the net control stations for the mun-
icipal radio nets. Frovide the required radio operators for the
municipal Gommunications Center. -

7. Coordinate and assign Emergency Government communication
responsibilities fo private radio systems, mobile and fixed. This
will include the assignment of mobile units to related Services,
bridging gaps or extending existing radio communication facilities,
and other measures that will ensure a continuous communication
capabllity within the municipality.

8. Observe and follow up the application of CONELRAD proced-
ures and SCATER regulations. (See Appendix 5)

9. Establish radio monitor on emergency frequencies outlined
in Annex B as a back-up to the National Warning System (NAWAS).

10. Establish and maintain inventories and/or records on the

availability of radio spare parts and other supplies for repair
and maintenance of the municipal radio eguipment.
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D, Chief of Logistliecs Division

1. Organize, plan and direct the coperations of his division
and coordinate activities with his counterparts at county level.

2. Provide direction, supervision and management of the con-
trol center, establish and maintain personnel records for communi-
cation service personnel, coordinate with the Louisa County emer-
gency procurement commission for the procurement and storage of
essential communication supplies and equipment.

3. Provide lialison and guldance to owners of communication
supplies and facilities regarding the procurement and use of
essential communication supplies and equipment.

4, Provide coordination with the Transportation and Supply
Service for the assembly and storage of communication suppliles
and equipmmnt.
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COLUMBUS JUNCTION

ANNEX C Appendix 2
COMMUNICATION SERVICE

LANDLINE DIVISION

I
MISSION

The mission of the Iandline Division is to provide and main-
tain Landline Communication facllities to meet the requirements
of the Columbus Junction Civil Defense Organization during Ccivil
Defense emergencies. To establish new systems and/or expand
existing facllifties to provide the means for command and control
of Civil Defense operations.

IT
GENERAL PLAN & ORGANIZATIONAL STRUCTURE

A. The Chief of the Landline Division will be appointed by the
Columbus Junction Chief of Communieation Service with the approval
of the Columbus Junction Civil Defense Director. He shall be
selected from the qualified and recognized leaders of the Commun-
ication Landline Industry. A Deputy ILandline Chief shall be
appointed in the same manner. Members of the staff of the area
Landline Division Chief shall be selected and appointed by that
official subject to the approval of the Columbus Junction Commun-
ication Chief. The Deputy lLandline Division Chlief shall assume
the duties ' of the Landline Division Chief in the event of his
absence or inablility to serve.

B. Operations

1. Then lLandline Division will: recelve orders and direc-
tives from the Columbus Junction Chief of Communication, coordlnate
the activities of the Landline Division with counterpart at county
level, lssue orders and directives in the name of the Columbus

Junction Chief of Communications.

2. Insofar as possible the operational control of the Land-
line facillities and equipment used in support of the emergency
government defense activitles, and the dispatching and operating
responsibilities will remain with the owners .of such Landline
facilitlies under the guidance of the Emergency Government Commun-
ication Service.

3. Maintenance and restoration of service shall be the res-
ponsibility of the owners of Landline facllitlies, assisted when
necessary by the related services and other echelons of the Civil
Defense organization. The owners of the Landline facilitles in
conjunction with the Police Service will initiate plans for the
protection of the system against sabotage.
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12. obtain the cooperation of, and coordinate with, the wire
communication common carriers of the municipality in planning to
meet the wire communication needs of the Emergency Government.

13. Advise and assist in preparing plans for the maximum
protection of existing landline communications facilities from
damage by weapons or sabotage.

14, Ascertain available supply and storage points of Landline
communications material and transportation requirements that would
be necessary to move this to the point of need.

15. Provide telephore, switchboards, teletype machines, and
telegraph equipment required for the operation of the Communica-
tions Center. Maintain a current record of available land-line
communication facilities.

DECEMBER 1958 ¢2=3



COLUMBUS JUNCTION
ANNEX C Appendix 3

COMMUNICATION SERVICE
RADIO SHORTWAVE DIVISION (OTHER THAN RACES)

I
MISSION

It is the mission of the Radio Shortwave Division; to organize
and integrate the existing Radio Shortwave (other than RACES
resources of Columbus Junction into the Municipal Communication
system; to provide a back-up for the landline facilities and/or
alternate communication routes and means for command and con-
trol of Civil Defense operations,

Eifl 1
ORGANIZATION & OFERATION

A, Organization

1. The Chief of the Radio Shortwave Division will be appointed
by the Columbus Junction Chief of Communication Service, He shall
appcint a Deputy and staff and organize his division as necessary
to accomplish his mission.

2. Within - Columbus Junction there are several industries
and private individuals operating communication systems. These
systems consist of fixed base stations together with mobile units
and are either an individual operation covering a small area or an
organized network of stations both fixed or mobile covering large
areas. Many of these communication systems, both individual and
organized networks operateequipment which with some changes can
be integrated into existing or new networks. Thus, by agree-
ment with the owners, these systems can be utilized and expanded
to provide an area-wlde communication capability form use during

Civil Defense emergencles.

3. Supporting Radio Shortwave Facilities

a. Municipal Police Radio

b. Veterinarians Radio

¢. Transportation Companies Radio (Taxies, turck lines, etc.)
d. Public Utilities Radio

e. R.E.A, Radio

f. Engineering Companies Radio

g. Other Industrial Radio
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COLUMBUS JUNCTION

ANNEX C Appendix 5

COMMUNICATION SERVICE

'RACES, CONELRAD AND SCATER
A. Races (The short title for the Amateur Civil Emergency Service)

1. Radio Amateur Civil Emergency Service. A temporary radio-
communications service ror Civil Defense Communication purposes
only. The service is carried on by licensed amateur radio stations
while operating on specifically designated segments of the regularly
allocated amateur frequency bands under the direction of authorized
local, state, reglonal, or Federal Civil Defense officials pursuant
to an approved Civil Defense communications plan. (See Appendix
4, this Annex)

2. State and Area Networks. The State network will consist,
in part, of a net control station located at the State Control
Headquarters in or near Des Molnes. The Support Area #3 network
will consist, in part, of a net control station located at the
Support Area Headquarters Site at Muscatine, and an Area secondary
station to be located at or near the Support Area #3 Relocation
.8ite at west Liberty.

3. County or Local Networks., RACES Networks for counties
and cities are authorized for organization. 8Stations in such net-
works will be licensed in accordance with RACES rules. These
networks are primarily for local use during man-made or natural
disasters, but will maintain contact with the State Area network
and will follow frequency assignments as specified by the State
Plan and 1ts attachments. Procedures will be as prescribed by
the Towa State RACES Chief.

B. CONELRAD. (The short title of the plan for Control of Elec-
tromagnetic Radiation)

1, Procedure., Provide for the transmission of a "Radio Alert'
and/or an "ALl Clear" signal to all broadcast stations and all
other classes of radio stations or service including short wave,
mobile, amateur, aeronautical, and air navigation aids.

Upon receiving the "Radio Alert"' all broadcasting - Standard
(AM), FM, and TV - broadcast the following CONELRAD "Radio Alert"
message: "We interrupt our normal program to cooperate in secur-
ity and Civil Defense measures as requested by the Unlited States
government. This is a CONELRAD Radio Alert."

"Normal broadcasting will now be discontinued for an indefinite
period."

"civil Defense information will be broadcast in most areas at
640 or 1240 on your regular radio receiver."
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COLUMBUS JUNCTION

ANNEX D
ECONOMIC REQUIREMENTS AND CONTROLS SERVICE

I
MISSION AND SITUATION

A, Mission. The mission of the Economlc Requirements and Controls
Service 1s accomplished in Columbus Junction by a sub-office of
the County Economic Requirements and Controls office which will
supervise consumer ratloning and possibly price control.

B. Situation. See Basle Plan I B.
1T
GENERAI PLAN AND ORGANIZATIONAL STRUCTURE

A. General Plan

1. The location of County Economic Reguirements and Controls
sub-offices in a county depends upon the slze of the county and
scope of operations.

2. Any sub-office of the Service located in a city will be
under the direct control of the County Economic Requirements and
Controls Service. The sub-office of the Service will coordinate
its activities, with the City Civil Defense Director.

B. Organizational Structure

1. No city organization of Economic Requirements and Controls.

ITI
ACTIONS UNDER WARNING CONDITIONS

A. 8Strategic Warning (six hours or more)

1. See Basic Plan III A 2.

B. Tactical Warning (one half hour to six hours)

1. See Basiec Plan IIT A 3.

C. Attack Imminent (one half hour or less)

1, All personnel will take best available cover until noti-
fied 1t 1s safe to continue operations.
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COLUMBUS JUNCTION

ANNEX E
EMERGENCY INFORMATION SERVICE

INDEX TO APPENDICES

Number Title
E:l Emergency Information Service Organization Chart

Ez2 CONEIRAD Scripts


















IV
SUPPLY & TRANSPORTATION

A. Supply. See Baslc Plan, paragraph IV A,
B. Transportation. See Baslc Plan, paragraph IV B.

v
CONTROL & COMMUNICATIONS

A. Control
l, See Basic Plan, paragraph V A.

2. The Chief of the Engineering Service 1s appointed by and
1s responsible to the City Director.

a. Deputy Chiefs and Division Chlefs are appointed by
the Chlef, Englneering Service and are responsible to him.

(1) Branch Chiefs are appointed by the Division Chiefs
and are responslble to them.

3. The sequence of succession to command at all echelons is
as follows:

a. Chief, Engineering Service.

b. Deputy Chief for Operations.

c. Deputy Chlief for Administration.

d. Chief, Community Facilities Division.

e. Chief, Power and Fuel Division,

f. Chief, Terminal Facilities Division.

g. Chlef, Decontamirgtion Division.

4, The first officer of any Division Branch or the Service

to arrive at the control center or the rendezvous points will
assume command and commence operations until relieved by a

superior officer.

B. Communications, See Baslc Plan, paragraph V B.
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COLUMBUS JUNCTION
ANNEX F

ENGINEERING SERVICE

APPENDICES INDEX

F-1 Organization Chart, Englineering Service

F-2 Responsibilities of 0Officials

P=-3 Engineering Service activity during non-alert conditions
P-4 Alerting and Administrative Procedures
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5. Chief, Terminal Faclilities Division

a. To assess damages, to clear debris, from, and make repairs
to: highways, bridges, termlnals, airstrips, and railroads,

b. To construct new facilities, where necessary.
c. Accomplish other dutles as assigned.

6. Chief, Decontamination Division

a. Monltor and decontaminate such facilities and equipment
as may be required within the service and provide for the safe
disposal of the "hot" waste products of decontamination.

b. Accomplish other duties as assigned.
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COLUMBUS JUNCTION
FIRE & RESCUE SERVICE

ANNEX G

i 8
MISSION & SITUATION

A. Misslon.

l. The mission of the Fire and Rescue Service will include
the following:

a. To minimize damage by fire resulting from enemy
attack or by other causes during a period of emergency.

b. To rescue trapped and injured humans, including the
dead, under any and all circumstances within the city and to as-
sume responsibility for all such incapacitated persons until
such time as they are turned over to proper medical authority.

c. To rescue animals and other resources Iimmediately re-
lated to human survival.

d. To assist the Engineering Service in the emergency
repair of utilitles and in general clearance of debris.

e. To serve as auxiliary police subject to duty in
the absence of primary responsibilities.

f. Conduct radiological moniltoring and decontamination
in conjunction with other operating services.

g. Conduct structure examinations for fire and structural
hazards.

h. Act as auxiliary police and first aid teams as re-
quired.

B. J8ituation.
1. See Basic Plan, I B.

IT
GENERAL PLAN & ORGANIZATIONAL STRUCTURE

A. General Plan.

1. The Fire and Rescue Service will control and coordinate
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3. The Chief of the Fire and Rescue Service will appoint two
deputy chiefs, operations, and administration; and three division
chiefs fire and rescue, radiological, and structures, however,
the magnitude of operations will determine if these divisions
will be combined.

4. Divisions will be subdivided as follows:

a. Fire and Rescue Division
(1) Fire Branch
(2) Rescue Branch
.b. Radioclogical Division
(1) Monitoring Branch
(2) Decontamination Branch
¢. Structures Division
(1) Structures Branch

(2) Damage Assessment Branch

5. All chilefs will appoint such assistants and clerical
personnel as may be required for their offices.

6. The Fire and Rescue Service Chief will modify the or-
ganizational structure, combining branches and divisions to

best accomplish his mission and will largely be governed by
the scope of his proposed activity.

ITIE
ACTIONS TO BE TAKEN UNDER WARNING CONDITIONS

A. Actions to be Taken Under Warning Conditions

1. Strategic (six hours or more)

a. General Instructions

(1) See Basic Plan III, A 2.

b. Specific Instructions

(1) Divisions and Districts will check and up
‘date previously compiled data as to current disposition of ve=~._
hicles, equipment and personnel throughout their command.

(2) Service chiefs will report to the city Control
Headquarters to coordinate and contrel the evacuation routing --
i1f ordered.
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b. .Specific Instructions

(1) Full scale fire fighting and rescue operations
will be conducted after clearance is obtained from the radio-
logical monitors.

(2) Liaison with all service units in the area will
be maintained.

(3) Re-establish communications as required.

(4) Establish priorities of work as directed by
higher authority.

(5) All Fire and Rescue personnel will remain on
duty subject to call on a 24-hour basis.

(6) Limited assistance will be given to other ser-
vices in accordance with need, but without reducing the opera-
tional efficiency of the Fire and Rescue unit.

(7) Upon call, to act in the capacity of special
units of the Police Service.

(8) Upon call, to assist the Engineering Service
in the emergency repair of utilities and debris clearance.

(9) Upon call, or in the absence of trained repre-
sentatives of the Health Service, to administer first ald to
casualties among evacuees and to assist 1n providing necessary
transportation of casualties to medical sites.

_ (10) To establish fire watches at appropriate points
throughout the city.

(11) The Service will respond as far as possible to
calls for assistance from within the city.

IV
SUPPLY & TRANSPORTATION

A. Supply
1. See Basic Plan IV A.

B. Transportation

l. See Basie Plan IV B.
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4., chief, Radiological Division

a. To arrange for RADEF personnel to assist operational
units in thelr dutiles.

b. With the assistance of the Tralning Service, to
initiate a program for the continuous radiological training of
fire departments and fire fighting reserves and/or auxiliaries
in the periods before and after attack.

¢c. odupervise the operations of the Radliological Monitor-
ing and decontamination operations of the Fire and Rescue Service.

d. Maintain liaison with other services in radiological
condlitions in the city.

e. Report radlological conditions to the RADEF service
for plotting on the RADEF Situation Map.

5. Chief, Structures Division

a. Conduct pre-attack structure examinations as fire
prevention means.

b. Conduct post-attack structure examinations to ascer-
tain whether repair or destructions will be accomplished.
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COLUMBUS JUNCTION

ANNEX G Appendix 3
FIRE & RESCUE SERVICE

Reserve and Volunteer Fire and Rescue Personnel.

A. To meet the extreme fire conditions which will result from
an enemy attack it will be necessary to train a large number of
reserve and volunteer fire and rescue personnel. Training
programs should be carried on in all cities and towns. Re-
serve personnel can be used in communities for local protection
when detachments from the regular forces are dispatched else-
where.

Reserve training willl necessarily be conducted by the several
departments. Instruction should be provided in both basic and
special fire-fighting technldques. Reserve flremen should not
exercise command function in any capacity. The number of re-
serve firemen which should be trained will depend upon the needs
of each community. A conservative figure would be one reserve
for each member of the regular force.

Conslderation should also be gilven to the training of fire
wardens whose duty it is to organize self-protection against
fire in those areas or blocks where people live, assemble or
work. Fire brigades are essentlal in each major industrial
plant.
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v
SUPPLY & TRANSPORTATION

A. Supply. See paragraph A, Section IV, Basic Plan.

B.. Transportation. See paragraph B, Section IV, Basic Plan.

v
CONTROL & COMMUNICATIONS

A. Control. The Chief, Fiscal Service, Columbus Junction will
be responsible to the City Civil Defense Director of Columbus
Junction. The sequence of command in the Fiscal Service will

be as follows:

1. Deputy Chief, Fiscal Service
2. Chief, Fund Control Division
3. Chief, Fiscal Accounting Division
4. Chief, Commercial Voucher Division

B. Communications. See paragraph B, Section V, Basic Plan.
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COLUMBUS JUNCTION

ANNEX H

FISCAL SERVICE

INDEX OF APPENDICES

Number Title

H-1 Fiscal Service Organizational Chart

H-2 Initial Report

H-3 References to Code of Iowa for Budgeting
and Expenditure of Funds

H-4 Fund Control Division S.0.P.

H-5 Fiscal Accounting Division S.0.P.

H-6 Commercial Voucher Division S.0.P.






OFFICE OF THE CHIEF, FISCAL SERVICE

Al

COLUMBUS JUNCTION

ANNEX H
FISCAL SERVICE

INITIAL REPORT

Appendix 2

(location)

Manpower Situation: (Number Available)

1. Chief, Fiscal Service

2. Deputy Chief

3. Chiefs of Division

Other operating personnel

Communications Ability: Good Fair

Poor

Completely out

Immediate Needs for Continued Operation:

Estimate of Qver-all Situation:

Time Date

Partially Out

of Report

NOTE: Insofar as communications permit, reports will be
made to the next higher organizational level by all
Chiefs of Fiscal Service, in accordance with the

following schedule:

a. Initial - As soon as communications can be established
The initial report will include, but not be limited to, readiness
for operation.

b. Periodic - As directed

c. Special - As directed
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COLUMBUS JUNCTION

ANNEX H Appendix 3
FISCAL SERVICE

REFERENCE CODE OF IOWA FOR BUDGETING AND EXPENDITURE OF FUNDS

Title II - Executive Department
Title XIV - County and Township Government

Title V - City and Town Government

= W n -

Title XVI - Taxation

Iowa does not now have an emergency Civil Defense Statute.

For planning purposes it is assumed that the Iowa Legislature
will, in the near future, enact emergency Civil Defense legis-
lation to provide adequate Civil Defense measures, at all
levels of government, to authorize necessary funds and to speed
up payment of obligations during a period of emergency.
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COLUMBUS JUNCTION

ANNEX H Appendix 4
FISCAL SERVICE

S.0.P. FOR FUND CONTROL DIVISION

A. The Chief, Fund Control Division shall have operational
responsibility and will:

1. Determine fund requirements for Civil Defense emergency
in collaboration with responsible officials.

2. Scrutinize and determine applicablility and availability
of funds of each expenditure under the appropriation and
allotment availlable.

3. Secure funds required for Civil Defense emergency and
prepare any related budgetary estimates.

4, 1Issue sub-allotments as required.

5. Process all commercial vouchers, claims, etc. for payment.

6. Assist in controlling overhead operating costs to the
extent directed and render such analytical reports in respect
thereto as may be useful to the Cify Civil Defense Director.

7. Serve as liaison representative on matters pertaining
to the division to include exchanging ideas with other services,

offices, and divisions to expedite the fulfillment of the
over-all mission.
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COLUMBUS JUNCTION

ANNEX H Appendix 5
FISCAL SERVICE

S.0.P. FOR FISCAL ACCOUNTING DIVISION

A, The Chief, Fiscal Accounting Division shall have operational
responsibility and will:

1. Maintain fiscal accounting records pertaining to funds
available to the City Civil Defense Director for use in connection
with Civil Defense emergencies.

2. Prepare required reports on the status of available
funds.

3. Perform audit functions as required.
4., Serve as liaison representative on matters pertaining
to the division to include exchanging ideas with other services,

offices and divisions to expedite the fulfillment of the over-
all mission.
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COLUMBUS JUNCTION

ANNEX H Appendix 6
FISCAL SERVICE

S.0.P. FOR COMMERCIAL VOUCHER DIVISION

A. The Chief, Commercial Voucher Division shall have operational
responsibility and will:

l. Receilve supporting papers required for the preparation
of commercial vouchers, including obligation documents, invoices
and related payment vouchers.

2. Examine all such documents as to propriety, mathmatical
accuracy and accounting classification.

3. Prepare, certify and transmit vouchers for payment.
4. Serve as liaison representative on matters pertaining
to the division to include exchanging ideas with vendors, other

services, offices, and division to expedite the fulfillment of
the over-all mission.
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' (10) Determine number of medical care personnel, by
category, in district. )

d. The Health Protection Division will:
(1) Provide public health nursing services.

(2) Protect purity of materials for human consump-
~tion and preparations for radiological monitoring of food and

drinking water.

(3) Institute emergency environmental health
measures for:

(a) Safety of water supply and sewage and
waste disposal.

(b) Insect and rodent control.

(c) Prevention and control of communicable
disease. - _ JER :

(4) Institute plant and animal biological warfare
defense measures for:

(a) Detecting disease or suspected‘disease in
humans, animals and plants spread by plant and animal
biological warfare agents.

(b) Report the plant and animal biological
agents suspected.

(¢c) Determine counter measures to be taken,
and implementation of necessary actions in coordination with
other services.

(5) Establish chemical warfare defense méasures for:

(a) The detection of suspected chemical warfare
agents. '

(b) Providing protective clothing, boots,
rubber gloves and masks in conjunction with the Supply Service.

(c) Determining counter measures to be taken,
and implementation of necessary actions in coordination with
other services. '

e. The Mortuary Division will prepére to institute
emergency measures for disposal of the dead.

f." The Medical Supply-Liaison Sections will:

(1) Develop and maintain a current inventory
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supplies from the Supply Service.
3. See Annex Q Supply Service.

B. Transportation

1. See Basic Plan Paragraph IV B.

2. All special service medical vehicles (except those
under the pre-emergency control of a Public Safety Unit)
will remain under the control of the Health Service; and the
service has priority for vehicles which can be converted for
the service's use. Such vehicles will be obtained by
requisitioning Transportation Service. See Annex S.

v
CONTROL & COMMUNICATIONS

A. Control

1. The line of succession to responsibility for service
operation 1is:

. Chief, City Health Service

Deputy Chief

Chief, Health Protection Division
Chief, Medical Care Division
Chief, Medical Treatment Branch
= Reports See Appendix I 3.

m QLo oD

3. On professional policies and procedures the Columbus
Junction Health Chief is directly responsible to the State
Health Chief.

4, 1In an emergency the first official to reach any
duty station will assume command until relieved by proper
authority.

B. Communications. See Basic Plan V B.
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COLUMBUS JUNCTION

ANNEX I " Appendix 3

HEALTH SERVICE

FUNCTIONAL CHART

A. Medical Care Division

1. Provide all medical care to the general public and
operating personnel.

2. Provide Hospital and Dispensary Caref

3. Establish and/or operate Emergency Treatment Stations
and Outpatient Medical Care facilities. .

4. Furnish admissions and disposition data to Welfare
Service Registration and Inquiry Division.

5. Transfer patients between Emergehcy Treatment Stations
and Hospitals.

6. Operate a Blood Program.

7. Provide nursing care services.

8. Utilize personnel and equipment in all branches of
medical care and allied sciences; physicians, osteopaths,

dentists, nurses, teachers, first aiders, etc.

B. Health Protection Division

1. Provide public health nursing services.

2. Provide operations to insure purity of materials for
human consumption.

3. Provide operations to insure adequate environmental
health measures for:

a. Protection against chemical, plant and animal
biological agents.

b. Safe water supply and sewage waste disposal.

c. Radiological decontamination procedures for humans
and detection of radiological hazards to and decontamination
of Service staff, equipment, facilities and patients.
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COLUMBUS JUNCTION

ANNEX J Appendix 3

INDUSTRIES & INSTITUTIONS SERVICES

INDUSTRIES

LIST OF INDUSTRIES IN COLUMBUS JUNCTION

Columbus Junction
Columbus Canning Co.
Columbus Gazette
Muscatine Pearl Works
Nana Paxton Ceramics
Schramm & Schmieg
Smitheraft

Weber & Huston, Inc.
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IV
SUPPLY & TRANSPORTATION

A, Supplz. See Basic Plan IV A

B, Transportation. See Basic Plan IV B

v

CONTROL OF COMMUNICATIONS

A. Control. In the event of disabllity to the Chief and
DepuTy Chief of Institutions a succession of command will be
established to insure continuity of operations. This requires
a new Chief of Institutions be appointed.

B. Communications, See Basic Plan V B
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COLUMBUS JUNCTION

ANNEX K
INTELLIGENCE SERVICE

12
MISSION & SITUATION

A, Mission. The mission of the city Intelligence Service is
to collect, evaluate, and summarize information bearing on
timely decislons to be made by the city Director of Civil
Defense.

B. Situation. See Basic Plan I B.
II
GENERAL PLAN & ORGANIZATIONAL STRUCTURE

A, General Plan.

1. The Chief of the city Intelligence Servtee will advise
and assist the city director in the exercise of his command
authority by active staff supervision.

2, The Intelligence Service will not employ field in-
vestigators, but will rely upon the collection of information
by other services.

3. The information which the city Intelligence Service
will collect and summarize includes:

a, Status of operational readiness in the cilty.
b. Fallout probabllity and weather conditions.

c. Progress of evacueé movement to and through the
city. i o
d. Estimate of number of persons who have reached

refuge.
e. Property damage in city.

f. Conditions of communications hospital and feed-

ing facilities,.
g.  Critical supplies.and equipment available in the

elity. :
4., A current intelligence operations information center--
situation map room will be maintained.

5. Personnel of the Intelligence Service wlll be tralned
in rgdiological detection and decontamination: See Basic Plan
IB c. o
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- COLUMBUS JUNCTION

b R - ANNEX L
LEGAL SERVICE

I
MISSION & SITUATION

A. Mission. The misslion of the City Legal Service 1s to:

1. Give legal advice and counsel to the City Director
of Civil Defense and his staff organization,

2, Prosecute all violators of Civil Defense laws, rules
and regulations (in his capacity as the duly elected City
Attorney or his designate).

3. To defend the City Director and his Staff in any
action arising out of the performance of their official duties.

4. Assist in the preparation of City Civil Defense orders,
rulings and dlrectlves. _

B. ©Situatiosn. See Baslie Plan I B.
IT
GENERAIL PLAN & ORGANIZATIONAL ST@UCTUEﬁ

A. General Plan

1. The duly elected City Attorney as the statutory legal
offlcer of the city will ex-officio be the Chief of the City
Civil Defense Legal Service. If the situation in the city
warrents such action the City Attorney with the approval of
the City Counecil will appolint a speclal assistant and assign
such specizal assistant or assistants specifically to Civil

Defense duty.

2., Personnel of the Legal Service willl be trained in
Radiological detection and decontamination. See Basic Plan I

B 6 ¢.

B. Organizational Structure

1, The City Chief of the Legal Service 1s the City
Attorney.

2., The City Chief will appoint a Deputy Clty Chief and
such other assistants as needed.

DECEMBER 1958 Yed



\')

CONTROL & COMMUNICATIONS

A. (Control

1. The City Chief of the Legal Service will report to
the City Director of Civil Defense.

2. The sequence of command in the City Legal Service
will be:

a. Chief of the City Legal Service.
b, Deputy City Chief,

The Chief of the City Legal Service will determine
further sequence of command.

3. The first offlclal to reach headquarters will assume
charge of operations until the arrival of a superior,

B. Communicatlion. See Basic Plan V B.
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COLUMBUS JUNCTION

ANNEX M

MANPOWER

I
MISSION & SITUATION

A, Mission. To provide for meeting Civil Defense manpowern
needs of Columbus Junction operating and supporting services,
recruitment and utilization of the labor force, determination
of labor requirements, maintaining records of personnel assign-
ed to Columbus Junction.

B. Situatisn. See Basic Plan I B.
T3

GENERAL PLAN & ORGANIZATIONAL STRUCTURE

A. General Plan

1. When the manpower capabilities of Columbus Junction
are lacking the Manpower Service will send requests for man-
power to the County Manpower Service through the Civil Defense
chain of command.

2. Personnel of the Columbus Junction Manpower Service
will be trained in radiological detection and decontaminatlon as
prescribed in the Basic Plan I B 6 c.

B, Organizational Structure

1. The Chief of the Manpower Service is appointed by the
City Civil Defense Director with the approval of the Mayor o
Columbus Junction.

2. The Chlef of the City Manpower Service directs the
executlon of the Manpower Service Plan-1n the name of the City
Civil Defense Director. Operation of the City Manpower Service
is through the Civil Defense chain of command from the State
Civil Defense Director to Support Area Civil Defense Director
to County Civil Defense Director to City Civil Defense Director.
The Chief of City Manpower Service will maintain a plan and make
necessary revisions as conditions dictate.

3. The Manpowe Service 1s organized as follows:

a, Chief of Manpower Service
b. Deputy Chief of Manpower Service

-
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and facilitles at strategic locations in the contemplated areas
of operation.

(5) Make a check of the other Police Service Staff
Divislon Chiefs to determine operational readiness, and report
to the Columbus Junction and Louisa County Chiefs of the Police
Service.

(6) Check with the Chiefs of the other Columbus
Junction Civil Defense Services to insure the coordination of
Police Service activities

b. Tactical Warning. (one—half to six hours warning “time)

Generally, the same action will be taken as under "Strategic .
Warning" except that orders will place all Police Service per=
sonnel (auyxiliary as well as regular) in full readiness status
to carry out the emergency mission.

c. Attack Imminent. (thirty minutes or less warning time)
As much of the action as indicated in the two previous warning
conditions will be taken as possible preceding the "Take Cover"

signal.

d. Post Attack. Make an A & L Estimate of the situa-=
tion for the Columbus Junctlon Chief of the Police Service, and
take whatever action is indicated, or directed. |

IT
SECURITY & INTELLIGENCE DIVISION

A. Mission..-‘The-mission of.the-Security & Intelligence (S & I)
Division is to discharge the responsibility of the Columbus °
Junction Chief of the Police Service for the personal safety of
designated governmental officials and for the  internal security
and intelligence detalls involved I1n Civil Defense operations and
planning within and about the Columbus Junction Civil DefenSe
Headquarters Control Center. /

B. Organization

_ ds Staff The staff of the S & I Division will consist of
a Chief and Deputy Chief of Division. _

a. Chief of Divlision. The Chlef of the S & I Divlsion
hwwill be appointed by the Columbus Junction Chief of the Police

' Service.

b. Deputy Chief of Division. The Deputy Chief of the
S & I Division will be appointed by the Chief of the S & I
Division, with the approval of the Columbus Junction Chief of

the Police Service.
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¢c. Attack Imminent. (thirty minutes or less warning time)

(1) . Attempt as much of the action under the two
previous conditions as 1is feasible.

(2) Enforce the "Take Cover" signal when given.

d. Post Attack. Make a traffic control and law enforce-
ment estimate of the situation for the Columbus Junction and Louisa .
County Chiefs of the Police Service, and take whatever action is
indicated 'to restore full operational capability.

v
SPECIAL WEAPONS & EXPLOSIVE ORDNANCE RECONNAISANCE DIVISION

A. Mission. The mission of the Special Weapons & Explosive
Ordnance Reconnaisance Division (SW&EOR) is to discharge the
responsibility of the Columbus Junction Chief of the Police
Service for developing a speclal weapons defense capability"
within the Police Service, and for completing unexploded ordnance

surveys.

B. Organization

1. General. The establishment of a SW&EOR Division within
the Columbus Junction Police Service is predicated upon the as-
sumption that police functlons are vital and cannot be held in
abeyance until clearance is received from the Radiologlcal Defense
8ervice that it 1s safe to take action. It 1is the intention
that as much of the detall of developing a special weapons defense
capabllity within the Columbus Junctlon Police Service be trans-
ferred to the Radiological Defense Service Jjust as soon as
circumstances permit.

2. Staff. The staff of the SW&EOR Division will be limited
to a Chief and Deputy Chief of Division, whose sole purpose shall
be to facilitate the training of selected individuals within
the Police Service by the Radiological Defense Service, and to
coordinate explosive ordnance reconnaisance reports with respon-
sible County, State, Federal and military agencies.

a. Chief of Division. The Chief of the SW&EOR Division
will be appointed by the Columbus Junctlon Chief of the Police

Service.

b. Deputy Chlef of Division. The Deputy Chief of the
SW&EOR Division will be appointed by the Chilef of the SW&EOR
Division with the approval of the Columbus Junction of the

Police Service.

C. Operations

l. General. In general, operations of the SW&EOR Division
wlill consist of arranging for special weapons indoctrination of
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COLUMBUS JUNCTION
ANNEX O
RADIQLOGICAL DEFENSE

VB
MISSION & SITUATION

A. Mission. To minimize the effects of ionizing radiation

from nuclear or radiological warfare on the population and
resources; to promote earliest and most effective use of
civilian defense forces by providing to all levels of government
information on the radioclogical situation and advice on
radiation control procedures.

B. Situation. See Basic Plan Paragraph I B.

L
GENERAL PLAN & ORGANIZATIONAL STRUCTURE

A. General Plan.

1. The municipal echelon of the Radef Service will consist
of Radef teams for field operations. When warranted by the
resources and requirements a technical staff will also be
developed under the guidance of the County Chief of Radiological

Defense.

2. Radef will asslst in developing in all other services
a capability for radiological instrument reading, exposure
recording and decontamination. The Health Service will, in
addition, have capability for analysis of milk, food and water
and decontamination and treatment of casualties. The Engineering
and Fire & Rescue Services will have added capabilities for
decontamination of areas and facilities. All services will
be expected to assist in initial monitoring of fallout, after
which only periodic readings will be reported by them. RADEF
teams will be assigned to each service as needed for tasks not
covered by that service's own capabilities.

3. Training will be required in detection evaluation
analysis and decontamination.

4. FEducation of the public in passive defense against
radiological hazards will be instituted.

5. Provision will be made for quick dissemination of
RADEF 1Information to higher and lateral echelons.

6. Operational exercises in both pre-attack and post-attack
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or_public,agehcies with RADEF capabilities in the vicinity
of Columbus Junction will bé coordinated with the RADEF
organization.

2. City RADEF Service Organization.

_ a&. The City RADEF Chief will be selected and appointed
by the city Civil Defense Director from a list provided by
the State RADEF Chief.

b. The City Chief will appoint a deputy and field
staff from a similar list of qualified individuals. See
organization chart, Appendix 1.

IIT
ACTIONS TO BE TAKEN UNDER WARNING CONDITIONS

A. Actions to be Taken Under Warning Conditions.

l. Pre-Attack: See Basiec Plan III A 1.

2. Strategic Warning (six hours or more)

a. See Basic Plan Paragraph III A 2.
b. The Loulsa County RADEF Service will:

(1) Up-date the directory of RADEF personnel and
equipment. =&

(2) Alert for duty all monitoring teams and order
testing of Radiac equipment and procurement of at least one
extra set of batteries.

(3) Coordinate preparation of predesignated
aircraft if Columbus Junction has an aerial monitoring
assignment.

(4) Establish liaison for coordination of RADEF
capabilities in other Services and Supporting forces.

3. Tactical Warning (30 minutes to six hours)

a. See Basic Plan Paragraph III A 3.

b. Coordinate with the Transportation Service the
mobilization of planes. - :

¢. Check instruments and communications.

4. Attack Imminent (30 minutes or less)

a. See Basic Plan Paragraph III A 4.
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2. Aerial and surface monitoring teams will transmit
field survey data to their base statlions via radio media
assigned to them by the Communications Service.

3. The Service will use the City Civil Defense message
center for message traffic to and from higher, lower and
lateral echelons in accordance with established communications

procedures.

4, Field survey data from surface monitoring teams will
be transmitted by radio networks assigned by the Communications
Service, which may include law enforcement radio networks and

RACES network.

5. Aerial monitoring teams will report as directed by
the State Chief of RADEF.
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Number

0-1
0-2

0-3

COLUMBUS JUNCTION

ANNEX O

RADIOLOGICAL DEFENSE

INDEX OF APPENDICES

Title
Organizational Chart

Responsibilities of Officials

Standard Operational Procedures






























ANNEX P

RELIGIQUS AFFAIRS SERVICE

INDEX TO APPENDICES

Number Title

P-1 Religious Affairs Service Organization Chart
pP-2 Local Chaplain Service Organization

P-3 Congregation Disaster Plan
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a. General Instructions. See Basic Plan, paragraph
TELs: A2

b. Specific Instructions

(1) The Chilef of the Columbus Junction Supply
Service and designated personnel will proceed to the Municipal
Control Center at Columbus Junction and activate the Supply
Procurement and Distribution Center (SPDC) on a stand-by basis,
to assure a condition of readiness for twenty-four hour opera-
tion.

(2) Determine and report the availability of Supply
personnel and resources. Prepare to activate Supply Service
Storage areas and supply points.

(3) Coordinate with the Transportation Service for
the establishment of vehicle fuelling points.

(4) The Supply Chief will check previously prepared
inventories of stocks of essential supplles in the Municipallty.

(5) The Supply Chief will report to the County on
the stocks of essential goods under his jurisdictlon.

(6) Supply requirements of the other services will
be met insofar as possible.

(7) The Municipal Chief of Supply Service will alert
the Field Representatives and advise them to prepare to assist
their respective segment of the Supply field in the establish-

ment of emergency Supply Controls.

3. Tactical Warning (thirty minutes to six hours)

a. QGeneral Instructions. (See Basic Plan, Paragraph
II1, A 3) :

b. Specific Instructions

(1) Staffing of all Supply Service facililties
will be completed.

(2) Prepare to assemble stocks of supplies at pre-
desig?ated warehouse facilities (see paragraph II, A 3, this
annex).

(3) Coordinate with the Welfare and Transportation
Services for the immedilate requirements for food, fuel and

vehicle parts.

(4) Prepare to implement emergency procurement
procedures.

4. Attack Imminent. See Basic Plan, Paragraph III, A 4.
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COLUMBUS JUNCTION

ANNEX Q

SUPPLY SERVICE

INDEX TO APPENDICES

Title
Organizational Chart
Emergency Procurement
Class I (Food) Division
Class II (General Supplies) Division
Class III (Fuel & Lube) Division
Class IV (Engineer Supplies) Division

Logistics Division









COLUMBUS JUNCTION

ANNEX Q Appendix 2
SUPPLY SERVICE

EMERGENCY PROCUREMENT

I
PURPOSE
The purpose of thls Appendix is to set forth the manner by
which facilities, equipment, supplies and services are to be
procured to meet Cilvll Defense requirements during an emergency
declared by the Governor.
II
AUTHORITY
A. Iowa Civil Defense Act (Proposed) Section 20, paragraph 2.
B. Appendix 2, Emergency Procurement, Annex Q, Supply Service,
Iowa Operational Survival Plan.

ITT
EMERGENCY PROCUREMENT COMMISSIONS

Under authority delegated by the Governor of the State of
Iowa, referred to in paragraph IV, B, 2, Appendix 2, Emergency
Procurement, Annex Q, Supply Service, Iowa Operational Survival
Plan. The County Supervisors cf Loulsa County, Iowa will ap-
point the members of the Loulsa County Emergency Procurement

Commission.

A. The Loulsa County Emergency Procurement Commission will
consist of 3 individuals as follows:

1. An elected official of Louisa County or a political sub-
division thereof. Chairman.

2. A bonded officlal or employee of Loulsa County or a
political subdivision thereof (Sign Line 8, ICDA Form No. 22,
requisition and receipt). Member.

3. An individual to represent the Louilsa County Civil De-
fense Agency (Sign Line 6, ICDA Form No. 22, requisition and re-

ceipt), Member.
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COLUMBUS JUNCTION

ANNEX Q Appendix 4
SUPFPLY SERVICE

CLASS II (GENERAL SUPPLIES) DIVISION

I
MISSION
The mission of the Class II Division 18 to procure, store

and distribute all the various kinds of equipment and materials
which may be:essential during a Civil Defense emergency except
food, fuels and lubricants, communication supplies, engineering
supplies and medical supplies.

II

ORGANIZATION AND .OFERATIONS

A. Organization. The Chief of the Class II Division will or-
ganize his Division as necessary to aceomplish his mission,

and in addition may appoint special field representatives, to
assist in the location and protection of available and essential

goods .

+ B. OQOperatlions

1. The Class II Division will receive orders and directives
from the Chief of Supply Service; coordinate the activities of
the Class II Division with the County Supply Service Class IT
Division; issue orders and directives 1n the name of the munici-

pal Chief of the Supply Service.

2. General supplies listed in paragraph 2 a below are
categories which will be in great demand and difficult to acquire
during an emergency; consequently, controls over the distribution
and sale of these items must be established immediately upon
declaration of an emergency. The Class II Division may be re-
quired to recommend emergency procurement.

8. Class II General Supplies
(1) Clothing
(2) Drugs, Chemicals and Allied Products

(3) Paper Products

(4) Cleaning and preserving materials

DECEMBER 1958 Q-1






COLUMBUS JUNCTION

ANNEX Q Appendix 6
SUPPLY SERVICE

CLASS IV (ENGINEER SUPPLIES) DIVISION

I
MISSION
The Class IV Division of the municipal Supplies Service

will procure, store, and distribute Class IV equipment, supplies
and facilities for use in the construction, repair and maintenance
of essential installations and equipment during a Civil Defense
emergency .

1T

ORGANIZATION & OPERATIONS

'h. Organization

1. The Chief of the Class IV Division will organize his
division as -necessary to accomplish his mission, and in addition
may appoint special fleld representatives to assist in the 1oca-
tion and protection of essentlal Class IV supplies.

2. The Class IV Division will organize and operate‘within
Columbus Junction such supply poilnts and storage areas as are
deemed necessary.

B. Operations

1. The Class IV Division will receive orders and directives
from the Chief of the Municipal Supply Service, coordinate the
activities of the Class IV.Division with the County Supply Ser-
vice Class IV Directives, issue orders and directives in the
name of the Municipal Chief of Supply.

2. Class IV suppliles listed in paragraph 2 a below will
be difficult te acquire and in great demand during an emergency;
consequently controls over the sale and distribution of these
items must be established immediately upon declaration of an
emergency. The Class 1V Division may be required to recommend
emergency procurement.

a. Class IV Supplies
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d. To provide instruction and direct practice of the
school's Clvil Defense plan and survival techniques.

e. To integrate recent and pertinent Civil Defense
data into classroom instruction.

f. To instruct children in safety practices and emer-
gehey procedures with a view toward helping them develop con-
fidence in theilr own ability to take care of Themselves and to
help others.

g. To become familiar with minimum first aid procedures.

h. To know the psychological basis for working with
children under the stress of emergency situations,

i. To maintain good housekeeplng practices, reducing
fire and accldent hazards,

je To malntain records as required by the Civil Defense
program,

k., To keep the principal advised of the progress of the
Civll Defense operations.

1. To help children understand Civil Defense and be
able to interpret it to thelr parents.

m., To interest parents in Civil Defense by explaining
it at meetings of the Parent-Teachers Association.

5. Other School Personnel:

a. To participate wlllingly in their assignments in the
schools Civil Defense program.

b. To offer constructive suggestions to improve the
efficiency of the program.
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COLUMBUS JUNCTION

AIINEX 8

TRANS PORTATION SERVICE

I

£ JSSION & SITUATION

A. Mission. To organize the transportation resources within
Columbus Junction to provide:

l. Transgportation facilities and equipment for municipal
emergency government operations during a Civil vefense emergency.

2. Transportation facilities and eduipment to assist the
movement of evacuees either within Columbus Junction or to other

. locations.

3. Transportation assistance to State, Support Area, or
County emergency government organlzation and to the office of
Civil and Defense HMobilization when called upon to do.so.

B. 'Sitﬁation. See Basic Plan, paragraph I B.

1T
GENwRAL PLAN & ORGANIZATIONAL STHUCTURE

A. (General Plan

1l. The Columbus Junction Civlil Defense Director will
appoint the Station Agent of the Chicago Rock Island and
Pacific Railroad to be the Columbus Junction Chief of Trans-
portation Service subject to the approval of the Columbus

Junction City Counecil.

2. The Columbus Junction Transportation Service will in
coordination with the Louisa County Transportation Service,
establish, maintain and operate in Columbus Junction, a trans-
portation pool, dispatching service, light and heavy vehicle
maintenance points and refueling points.

3. Hold and reconsignment points, and interchange points
betwesen the motor carriers and the railroads will be estab-
lished at Columbus Junction.

4, Transportation Reguests

a. Requests for Transportation Service may be in-
itiated at any level of emergency operations by any user or
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b. Radiological Defense. The Columbus Junction
Chief of Transportation in conjunction with the training and
radlological services, will organize and train a suificient
number of radiologlcal defense teams among the personnel of his
service, to provide a radiolo.ical defense capability adequate
for the protection of- personnel equipment and facilities of
his service. (See Basic Plan paragraph I, B 6).

B. Organlzational Structure

1. The Columbus Junction Transportation Service will
congist of (1) Chief of Transportation Service (2) Deputy
Chiefs of Transportation Service (3) Chiefs of transportation
in charge of the following divisions: .

a. Motor C.irrier Divigion

b.: Rall Division

¢c. Alr Division

d., Administration planning, and procedure division

+ 2. Each of these divisionsg will be headed by a Chief and
a deputy Chief to be appocinted by the Columbus Junction Chief
of Transportation Service with the approval of the Columbus
Junetion Civil Defense Director.

3. Transportation Emergency Operating Center TEOC The. -
Columbus Junction Transportation Service will establish and
operate, at or near the Columbus Junetion Civil Defense.
Control Center a transportation emergency operating center
(TEOC) to be staffed with qualified representatives from
each mode of transportation, who will coordinate the activi-
ties of their respective mode of transportation. (See appendix
1, this Annex).

4, The (clumbus Junction Chief of Transportation will be
responsible for the organization of his service and for the
implementation and executlon of the approved municlpal trans-
portation service operational plan during a Civil Defense

emergency .

5. Operations of the Transportation Service: will be
ttrough the Civil Defense chain of command from State Ciwvil .
Defense Director to Civil Defense Ulrector of Support Areas,
to County Civil Defense Ulrectcr to municipal Civil Defense .
Directors. The municipal chief of the Transportation Service
will gerve as a staff advisor to the municipal Civil Defense -
Director, execute the plan of the municipal transportation
service; coordinate the activities of the lMunicipal Trean spor-
tation Service with the county: and issue orders and direct-
ives in the name of the Columbus Junction Civil Defense

Director,
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LOUISA COUNTY
ALNEX S Appendix 2

THANSPORTATTQN .SLBVIBCE

OPBRATION ORD.RS & INSTRUC'YL1ONS

A. Ceneral

1. In order to accomplish the Transportation Service
mission in an emergency, complete and detailed pre-emergency
planning is necessary. It involves coordination with, and
the cooperation of private transportation agencies and the
various Civil Defense services that will require transporta-
tion in an emergency.

2., It is therefore required that the Columbus Junction
chief of Transportation, with the assistance of the Division
Chiefs, prepare operation orders and instructions for the
Civil pefense Director's signature. These orders and in-
structions will take into consideration the availability of
resources, the needs and priority of those needs.,

B. Specific Instructions. Refer to attached operations
orders.
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to proceed at restricted speed to the first available point
of communication for instructions.

c. After Attack. Supervisors and staff of each
department of each railroad should, when conditions permit,
investigate all damage and determine requirements for return
to operating, giving this report to the responsible local
level Railroad Branch Chief who in turn snall inform the
State Railroad Branch Chief at the STEOC. The State Rail-
road Branch Chief, together with the operating officers of
all railroads involved, representatives of the responsible
government agencies, the Association of American Railroads
and Lialson Officers oif other forms of transportation, will
then determine the needs and priority in reopening routes,
repairing facilities and proper distribution of equipment,
both passenger and freight, and if necessary, coordinate
such action with the OCDM Reglonal Ofiice.
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Attachment 1

CITY AND COUNTY TRANSFPOHTATION Oi FICEHS

Name of City or County

Mame of Rail Transportation Officer

Railroad
Business Address Business Telephone No.
Resident Address Resident Telephone No.
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COLUMBUS JUNCTION

TRANSPORTATION SERVICE

ALNEX S Appendix 4
110TOR CANRIER TRANSPORT DIVIS1ON

e
MISSION
The mission of the ilotor Carrier Transport Uivision is

to provide motor transport equipment and facilities for
munlcipal emergency government operations during Civil Defense

emergencies.
1T
ORGANI ZATION & OFP iRATIONS

A. Organization. The Chief of the Motor Carrier Division
will organize his Division as necessary to accomplish his

mission.

B. Operations.

1. The liotor Carrier Transport Division will receive
orders and dlrectives from the municipal chief of Transporta-
tion; coordinate the activities of the jlotor Currier Transport
Divislion with the other transportation divislions and lssue
orders and directives in the name of the municipal Chief of
Trangportation.

2. The Columbus Junction THEQC. K 1s located at the city
hall. '

3. The Chief of the lotor Carrier Transport uvivision
in conjunction with the Supply Service will establish
locations for vehicle fueling and repalr points within
Columbus Junction. (See paragraph II a 3, this annex).

4. Specific plans for the use of Motor Carrier Trans-
port resources, within Columbus Junction will be made only
to the extent of assembling motor carrier transport resources
at designated assembly areas. This will be accomplished
through the use of Operations Orders (See Appendix 2 this
Annex). Upon declaration of an emergency, the Chief of
the Motor Carrier Transport Division in conjunction with
‘the owners and operators of motor carrier resources, will
assess the available resources, and then develop a plan
to best utilize the composit facilities to meet the
situation as it develops. (See Attachment 2 Motor Carrier
evaluation report form)
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TRANSPORTATION SERVICE
ANNEX S Appendix 6
ADMINISTRATIVE PLANNING & PROCEDURES DIVISION

I
MISSTON

The Migsion of this Division is to provide, direction,
supervision and management of the administrative functions
of the County Transportation Service; coordination between
the other divislons of the Transportation Service and the
other Civil Defense Services; operational procedures, estab-
lishment of transportation, priorities, inventories, records
and reports for transportation operations.

II
ORGANIZATION & OFERATIONS

A. The Chief of the Administrative Planning and Procedure
Division will organize his division as necessary to accomp-
lish his mission.

B. The Administrative Planning and Procedures Division
will receive orders and directives from the County Chief of
Transportation; coordinate the activities of the Division
at City level and issue orders and directives in the name
of the County Chief of Transportation.

C. All vehicles utilized by the municipal Emergency Gov-
ernment organization will be registered. The Administra-
tive Planning and Procedure Division will establish regis-
tration procedures and maintain the necessary records and

files.
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v
SUPPLY & TRANSPORTATIOM
A. Supply
l. Refer to Basic Plan, section IV A.

B. Transportation

1. Refer to Basic Plan, section IV B.

v
CONTROL & COMMUNICATIONS

A. Control

1. The line of succession in the municipal echelon of
the Warden Service is from the Chief of the Service to:

a. The Deputy Chief of the Warden Service.
b. The Chief of the Neighborhood Division.
¢. The Chief of the Business, Industry and Institutions

Division.

B. Communications

1. Refer to Basic Plan, section V B.
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2. The County Welfare Service organized as follows:
a. Chief of City Welfare Service
b. .Deputy,Chigf of City Welfare Service
es éhief of Feeding Division
d. Chief of Housing Division
e. Chief of Clothing bivision
f. Chief of Registration and Inquiry Division
g. (Chief Special Welfare gt

h, Lialson

An organizational chart is included és Appendix 1. .

23

ACTIONS TO BE TAKEN UNDER WARNING CONDITIONS

A. Actions to be Taken Under Warhing Conditions

1. Strategic Warning (six hours or more)

a. General Instructions. See Basic Plan III B 2

b. Specific Instructions. If the staff is deficient
in number, proper redquests will be submitted to the Manpower
Service to obtain additional staff,

2. Tactical Waerning (one-half to six hours)

a. General Instructions. See Baslic Plan III B 3.

b. Specific Instructions. The operating divisions
of the reception and care center will commence operations in
preparation to receive evacuees.

3. Atbtack Imminent (one-half hour or less). All personnel
will take best available cover and remain untll notified that °
conditions are safe to continue operations. It is likely such
action will be for protection form fallout rather than the
direct effects of a nuclear or thermo-nuclear weapon.

., Post-Attack

a. General Instructions. See Basic Plan III B 5.

b. Specific Instructions.
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COLUMBUS JUNCTION

ANNEX U Appendix '3

WELFARE SERVICE

FEEDING DIVISION
1, MISSION

In cooperation with the Supply Service, to arrange for the
maintenance of adequate food supplies for the evacuee and
resident population in the city, and direct the mass feeding

program in the city.
IT

ORGANIZAT ION

A. Chief of the Feeding Division
B. Deputy Chief
C. Chief Moblle Fezding Branch
D Chief Mass Feeding Branch
E. Chief Fixed Units Fe~ding Branch
i 016
CONTROL

A, The Chief of the Feeding Divislon will report directly to
the Chlef of the Clty Welfare Service.

B. The sequence of command in the Feeding Divislon wlll be
determined by the Chief of the Division.

C. The first official of the divisionto reach a headquarters
will assume control of operations until relieved by a superior.

IV
DUTIES
A. 1In the event of evacuation of the Target Area of the State,
Columbus Junction will have an estimated 40,000 evacuees moving
through or into the county on one evacuation route.
B. The Division will, with the cooperation of the Supply Service,

assess as closely as possible all food suppllies, water resources,
fuel supplies and serving equipment within the city.
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