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REPORT.

To tor Er¢aTRENTH GENERAL ASSEMBLY OF THE STATE OF Jowa:

Your joint committee charged with the duty of visiting and in-
quiring into the management of the Iowa Hospital for the Insane
at Mt. Pleasant, Iowa, beg leave to report that they have performed
their duty in accordance with the concurrent resolution of the Senate
and House ot Representatives.

Your committee would report that on the 29th day of January,
1880, they met at Des Moines, Iowa, and effected an organization
by electing Senator M. A. Dashiell chairman and Charles V.
MecClure clerk and reporter, and adjourned to meet at Mt. Pleasant,
Iowa, on the 3d day of February, 1880, where they proceeded to
the work on hand. The committee remained in session from day
to day at Mt. Pleasant up to the 5th day of February, 1880, dur-
ing which time they examined under oath the following persons:

Mr. T. Whiting, Dr. Mark Ranney, M. L. Edwards, and J. W.
Henderson, and likewise examined the books, records, and vouchers
connected with thefinancial management of the Hospital. Having
completed their work there the committee adjourned to meet at
Des Moines, Iowa, on the 11th day ot February, 1880, for the fur-
ther examination of witnesses, when the following persons were ex-
amined: Samuel Kline, David D. Davison, L. E. Fellows, Dr. M.
A. Oleaves, Dr. A. Reynolds, E. G. Morgan, Hon. John H. Gear,
and Geo. W. Bemis.

Your committee call attention to the testimony and exhibits
herewith submitted. Your committee were charged with the fol-
lowing dnties:

First. Whether the appropriations made by the last General
Assembly have been wisely and economically expended.
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Second. Whether they have been expended for the objects ap-
propriated.

Third. Whether chapter 67 of the acts of the Seventeenth Gen-
eral Assembly has been complied with in contracting indebtedness
in excess of appropriations.

Fourth. Whether there has been any diversion of any money
from the specific purpose for which it was drawn out of the State
Treasury.

Fifth. That the visiting committee to the Hospital for the In-
sane at Mt. Pleasant, in addition to the other duties devolving upon
it is hereby speeially authorized and directed to examine and report
what, it any, violation of law has been committed by the Board of
Trustees of said Hospital in diversion of support or other funds as
it is alleged in the Biennial Message of the Governor, and whether
said board has authorized the building of a road outside the limits
of the property of the State, and for what purpose, and whether
legally or wisely done, and also to examine any other complaints
that may be laid before said committee touching the management
of said Hospital or its finauces.

Your committee would most respectfully submit the following
report of their visit and examinations:

We began by visiting the Hospital in the official capacity as a
visiting committee, and gave the Hospital building and grounds a
thorongh inspection. The Hospital building is an imposing strue-
ture.” But a careful inspection will disclose the imperfect founda-
tion upon which it rests. The sub-basement walls of the main
building have been partially replaced during the last biennial
period by new foundation under the supervision of the Superin-
tendent, and your committee find the work done in a good, sub-
stantial, and workman-like manner, and would reccommend an ap-
propriation for its completion. The offices of the superintendents,
steward, assistant physicians, and apothecary storeroom are located
on the first floor of the Hospital. The wards for the patients arein
the east and west wings of the main building. The laundry store-
room, and bakery are situated in the rear center building. The
laundry is provided with all the necessary machinery, such as
washing machines, wringers, and boilers necessary for the hospital.
Above the wash-room is located the ironing room, in which is the
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mangler which does a larger part of the ironing by steamm power.
The bakery is provided with a rotary oven and necessary machinery
for making crackers.

The engine room is located in basement of rear center building.
The boiler room of the Hospital is located in rear of the rear center
building. There are five large boilers located here of an improved
pattern, and they are competent to perform the duties required of
them.

Your committee also visited the minor buildings connected with
the hospital, such as barn, ice-house, smoke-house, carpenter and
blacksmith shops. The blacksmith shop should be replaced by a
good, substantial structure. The shop now used for blacksmithing
purposes is only temporary, and a new building for this purpose
would be a saving to thestate. The frame building used as a meat
and smoke-house is almost falling down from decay, and a new
structure for the storage of fresh and salt meats is anecessity. The
ice-house of the Hospital we found in good condition and well stored
with ice obtained from the different ponds and river in the neigh-
borhood. The carpenter shop is all that is required for thisinstitu-
tion, but there should be a building built for the storage of lumber.
The barn and wagon-house we find suflicient for the wants of the
Hospital, there being barn room enongh for the stock upon the Hos-
pital farm. The water supply of the institution, it is evident, is in-
sufficient for the number of patients confined heré. The lower res-
ervoirs need considerable repairs, and the filtering houses, through
which the water supply of the Hospital passes before being pumped
to the upper reservoir for use of the institution, needs enlargement.

We find the Superintendent with his corps of assistants, very at-
tentive to the wants of the patients, and the Superintendent of the
Hospital a competent man to have charge of an institution of this
kind; the sanitary condition of the Hospital very favorable for
crowded state of the wards in the institution.

The eapacity of the Hospital is three hundred, whereas there are
now over five hundred patients confined here. This isaltogether too
crowded and shounld be remedied. We found the patients well cared
for, the wards clean, well warmed and ventilated; bedding and cloth-
ing of the patients clean and in good condition. In fact, everything
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connected with the patients aud the household in superb order and
condition, showing that the Superintendent gives his personal atten-
tion to ail things connected with the Hospital. We find that the in-
ternal management of the institution, under the supervision of Dr.
Ranney, is to be highly commended, but its finances have not
been conducted as cconomieally, and with an eye single to the best
interest of the State, as might be desired.

As an investigating committee, your committee would report as
follows:

Iirst.  The appropriations made by the last General Assembly
have been wisely and economically expended.

Second. The appropriations have all been expended for the ob-
jects for which they were appropriated.

Third. The acts of the Seventeenth General Assembly have
been complied with, in not contracting indebtedness in excess of the
appropriations.

Fourth. There has been a diversion of money from the specific
purpose for which it was drawn out of the State Treasury.

Frifth. Said committee shall report the names and number of
persons employed by the several State institutions, for what purpose
employed and at what salary; also whether any of the employed
receives or has received anything in addition to the salary in the
way of board, rooms, lights, fuel or clothing, or anything else at the
expense of the State. Your committee herewith snbmnit Exhibit A.



EXHIBIT A.

OFFICERS AND EMPLOYES IN THE IOWA HOSPITAL FOR THE INSANE AT MT. PLEASANT.,

NAMES.

COMPENSATION.

M
H
M

B Dy e T

Gharles ConBell: iemavmes s Fireman

| T G W e 1Y S

Joseph Campbell......coomivrninnrnnse oo Farmer
Jagoh MeCoy.: coossans sesmosaiuvisacsn Butcher

JONTE: HATE i wnnsiarsams s s s
William Baldwin. ccoveevioirccranennnainss
A LRABIRON. v denasi e i
OBy BIchaAson sovmiem s susvasscems s
HBNEy:BWANEON. osvcinn sve amis o shivmssad
Latayetle Mefoy: e covsmsms s ogess
E. G. Sharick
P e i s
Swan J. Nelson
James Nash...... ..iciveiin oo cvvnvnnns
B P TABDTOM: .15 & - 6550 S s s s 25
M BULEON s sm smemenn suesawiG sorsmesemsn

George Macdonald. .. .. cveiiwes vin vnmiwe o Cl

T L O e e i s s e et o v

W, AL BRBBTE. . oo S e i S D

ALk HANNEY vor dage: ai epdis s sups 483 & Superintendent
s N BAssebl coveewos e cip sems s First assistant physician . ..
B MBI s sty ©vamimbaninis wHb R B o Second assistant physician.
E.B. PhElps..ooeeeevreririaresnionnrronns Female physician
o W Henderson . cusss oas sae stwaedes s Steward
MW BTSN < o wiaioiasusacs vt 5o sitase e onins s Matron
John: PROIEE oot e oesmmb s ssmms Engineer
BattYConnell .. i s s oo s s Fireman

MATKIAD .« o veeeeeeoennn
KitChen-man. ....... «.e...
Kitchen-man

Johin Madigohi: seemsisn cransimisrs byl
", B 170 [ e RS SO o
i [{o] i & Ez1) | (SRS S T

$2,800.00 per year, with light, fuel, board and lodging.

1,000.00 per year, with light, fuel, board and lodging.
600.00 per year, with light, fuel, board and lodging.
600.00 per year, with light, fuel, board and lodging.

1,000.00 per year, with light, fuel, board and lodging.
400.00 per year, with light, fuel, board and lodging.
60.00 per month, with light, fuel, board and lodging.
40,00 per month, with light, fuel, board and lodging.

28.00 per month, with light, fuel, board and lodging.
28.00 per month, with light, fuel, board and lodging.
40.00 per month, with light, fuel, board and lodging,
27.00 per month, with light, fuel, board and lodging.
40.00 per month, with light, fuel, board and lodging.
18.00 per month, with light, fuel, board and lodging.
18.00 per month, with light, fuel, board and lodging.
18.00 per month, with light, fuel, board and lodging.
18.00 per month, with light, fuel, board and lodging.
18.00 per month, with light, fuel, board and lodging.
18.00 per month, with light, fuel, board and lodging.
23.00 per month, with light, fuel, board and lodging.
21.00 per month, with light, fuel, board and lodging.
21.00 per month, with light, fuel, board and lodging.
20.00 per month, with light, fuel, board and lodging.
20.00 per month, with light, fuel, board and lodging.
36.00 per month, with light, fuel, board and lodging.
35.00 per month, with light, fuel, board and lodging.
33.00 per month, with light, tuel, board and lodging.
20.00 per month, withlight, fuel, board and lodging.
28.50 per month, with light, fuel, board and lodging.
25.00 per month, with dinner.

23.10 per month, with light, fuel, board and lodging.
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OFFICERS AND EMPLOYES—CONTINUED.

NAMES.

SERVICES. |

COMPENSATION.

NIetor NELE0N s 55t vuiul sescrssin i s §
P NI i riirars oo dice svovamsning Somc e &
GEDLEE CHOIRBTE . o con smmim ain bt minirmiess <iisni s
Ui B TOETIR: consiwmmamiin o e 5 S R
James WILBOT  « s e g Sy o sy
Hitgh Ballentine . cueeiwwisissw vwwsanms s
ey ST s e s
DL NIeholROR, - s sius o S s
LR 000 51 110 o) 1 EE L e R P
TR, SETRELONE canmn surassin posvmns w2
B A Bt el s vivammtng srmbnmi ses s
" e B U s 1o e SR e
George Harkness. ...vevevvrvacaenarinen ..
G FIROns oo oo wsmn i wawitmn o s Hi &
. P DOBSON e osae on ain s aais aines simmins wae on
G. W. Whitford. .cievvevs v R e
o, ChTanis . consnnss cmmsnns wumammmn S
Henl'y PIOTHBE, s covsmsmsmssss g
T AT 1 G0 oo i ittt o oo
Rl Craton..c& cosveni sns asia mme
Johtn FEOWS s s vosna s s Seseaii. D
MBI TEODE s ccowis sioimmse omivinsinwsnontainb omd by
Sophie Plumer ....... B SRR e e T
Jenarin IBDomtimm vemss e Lo
Ui BOEEI i cq cugismen s ez s
Anna N CreBawell (oo wnewsidnn vmiswnsmunis
Kate TISHOT 1o wma e veemeimaioa s sisms s ms o amis
Ellen. MAGhews: i ik s vmavh cabanems s d
Medn, €. DOVErMan - cxamsnaes wawwmmnsm i
MinTie - OehITBE . vom nescm e amsmm s s was
AT NOTEOD s ser wors Siniavmes, i (5 a5 T Sk o
Sadie Kearns....... SR L SR T

Washer ...
Carpenter .
Carpenter .

Painter ...
Attendant
Attendant
Attendant
Attendant
Attendant
Attendant
Attendant
Attendant
Attendant
Attendant
Attendant
Attendant
Attendant
Attendant
Attendant
Attendant
Supervisor
Watch girl
Attendant
Attendant
Attendant
Attendant
Attendant
Attendant
Attendant
Attendant
Attendant

Carpenter o st

19.00 per month, with light, fuel, board and lodging.

2.50 per day, with dinner.
1.80 per day, with dinner.
1.80 per day, with dinner.
2.00 per day, with dinner,

29.00 per month, with board and lodging.

28.00 per month, with board and lodging.
28.00 per month, with board and lodging.
26.00 per month, with board and lodging.
25.00 per month, with board and lodging.
26.00 per month, with board and lodging.
25.00 per month, with board and lodging.
29.00 per month, with board and lodging.
26.00 per month, with board and lodging.

25.00 per month, with board and lodging.

25,00 per month, with board and lodging.

28.00 per month, with board and lodging.

25.00 per month, with board and lodging.
24.00 per month, with board and lodging.
27.00 per month, with board and lodging.

25.00 per month, with board and lodging.

25.00 per month, with board and lodging.

22.00 per month, with board and lodging.
18.00 per month, with board and lodging.
18.00 per month, with board and lodging.
14.00 per month, with board and lodging.

17.00 per month, with board and lodging.
17.00 per month, with board and lodging.
15.00 per month, with board and lodging.
15.00 per month, with board and lodging.
18.00 per month, with board and lodging.
18.00 per month, with board and lodging.
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LI08 POlTO0 cini ciar wbrimmmis wieiamsio s fomsstimn Atberidant .o g
T N Ha ooy s aeis s s ALEONAANE o vvsmienvmmmme s
Kate LAte ioomuumonvrmicasmes vosiniegs Attendant ..... AT
Bertha Olsen ....c.covvviievinininninennn.. Atbendant ..ioiviiie e voes
Eva Whittaker........ AR e — AENAaNt c.vsaiisen sosens
Barah MEDRY. cvopudusine sormnon 55 Sais Attendanti.................
S BTG - e cerer mammassma e e Attendamt ......c.ovvuninn.
Bva Johnson ......ovovvveiiiienin covinnnn Attendant .o sas swsarie
Anna BloOWer. .o oeiunvninneisierennennn, BeAmBtIEaE . vue v s wsmngata s
Sophie GIlESDIE w sos wwriessmms soe quns e Seamstress. .. .o.ovevenin. ...
Elizabeth Snyder...... .... e g T Head ironer................
Merrie Stattler ........ ....ovviiiiiinnnnn. TPOROT sovvmmn sommim o
Mary Cammack .......ooovviiviinnnninn... Ironer

Magrode Oalhouth.. ven cenvs sas sup spmpivess Cook

Tiisehte Walaos & s sammems v g o Kitchen girl

Sadie Gillespie........c.covvevn viiiinan.n. WAItIess.. sonvins o crvsinmns
Adelin, CATOILiiin 5oy rpnme wmmims smmes s s Chambermaid .... .... ....
Bay: Do albi v snmmmiin i saimsinmmes g Chambermaid ... .........
AICHY T WHEOT o ims v, wimsserm: & 85 inmiens gy Chambermaid .............
Mary Coddington. ........cvvviiuinnnnn... Kitchen manager...........
Bacey HUEIET . .o ai cowvn i vn s b smesmiriinn sine GO G s s
197375 o - YNy S R Milkmaid .....cooveeinn...
MaryHahtne. oo e «mesims s Kitchen girl...............
Lillie Cammack ....ooveeeeneeiiiiiennn.... Kitchen girl.ios was v ses
Mary NelBOM isiin vew siomme vnn siamese smse rons smes ALEREN @il s srumsine
Hannah HOWe: v voivvivsis oo 5o e 445 e sms Waitress....oovvveeeinannn,
el TOt .« s snvmmnsin e 6, &3ws S WASHET &6 v@ivs God o mmae
E.B. Thompson..... coviveiiennennnnnn... WABHET swscn o s gy
Clara NelSom . cvcvoiiesc sinmnrnsenen onn Assistant baker............
Emma. Browhv. e s o i s svs ces s Attendant .................

16.00 per month, withlight, tuel, board and lodging,
15.00 per month, with light, fuel, board and lodging.
16.00 per month, with light, fuel, board and lodging.
19.60 per month, with light, fuel, board and lodging.
17.00 per month, with light, fuel, board and lodging.
18.00 per month, withlight, fuel, board andlodging.
18.00 per month, with light, fuel, board and lodging.
15.00 per month, with light, fuel, board and lodging.
15.00 per mouth, with light, fuel, board and lodging.
11.00 per month, withlight, fuel, board and lodging.
14.00 per month, with light, fuel, board and lodging.
11.00 per month, with light, fuel, board and lodging.
10.00 per month, with light, fuel, board and lodging,.
13.00 per month, with light, fuel, board and lodging.
10.00 per month, with light, fuel. board and lodging.
10.00 per month, with light, fuel, board and lodging.
11.00 per month, with light, fuel, board and lodging.
11,00 per month, withlight, fuel, board and lodging.
11,00 per month, with light, fuel, board and lodging.
20.00 per month, with light, fuel, board and lodging.
15.00 per month, with light, fuel, board and lodging.
11.00 per month, with light, fuel, board and lodging.
11.00 per month, with light, fuel, board and lodging.
11.00 per month, with light, fuel, board and lodging.
11.00 per month, with light, fuel, board and lodging.
11.00 per month, with light, fuel, board and lodging.
12.00 per month, with light, fuel, board and lodging,
11.00 per month, with light, fuel, board and lodging.
12.00 per month, with light, fuel, board and lodging.
17.00 per month, with light, fuel, board and lodging.

No clothing or other perquisites are allowed any officer or employe.—MARE RANNEY, Med. Supt.
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EXHIBIT B.
INSANE HOSPITAL AT MT. PLEASANT.

Interest paid and discount on warrants for 1878....... . $4,217.88
Interest paid and discount on warrants for 1879.......... 2,652.47

$6,770.35

LEss,—
Interest receipts for1878.........o.oiiiin $ 638.41
Interest receipts for 1879.. ... .. cocvvirrnn.n 1,221.68  1,860.09

Net payment v v vismniviens e

[No. 24a.

$4,910.26
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Under instruction, Article V1, concurrent resolution, your com-
mittee would most respectfully report the following:

In our opinion the Board of Trustees have diverted support
funds:

First. In the construction of a boiler at a cost of some two
thousand dollars;

Second. In the macadamizing of a road outside the Hospital
grounds and within the limits of the city of Mt. Pleasant, at a cost
of some nineteen hundred dollars, said road leading from the
Hospital gate to railway switch.

These improvements have been paid for out of the current expense
funds, contrary to Section No. 1890, of the Code, which is as follows:

“But no part of the money so drawn for enrrent expenses shall be
used in making improvements.”

The Trustees justify their action in the building of the road lead-
ing from Hospital gate to railway switch, by saying the condition of
the road was utterly impassable, so that supplies needed by the
Hospital could not be transported at certain seasons of the year.
The capacity of the old boilers was entirely inadequate to warming
the building and rendering the inmates comfortable.

And the Board urge, with great force,the extreme necessities in
justification in thus diverting and expending the funds thus re-
fered to. The committee call attention to the testimony herewith
submitted in this regard; but the committee fail to find any justi-
fication for thus diverting the funds on account of the necessity
urged, and are of the opinion that the only plain duty ot the
Board, under the circumstances, was to have applied to the Execu-
tive Council under the law for any relief, and that they were not
Justified in diverting the funds for the construction of the highway
or the bu:lding of the boiler.

We find also, that the Treasurer of the Hospital has paid in inter-
est and discounts on warrants, during the last biennial period. six
thousand eleven hundred and seventy and thirty-five one hun-
dredth dollars, less interest earned of warrants, eighteen hundred
and sixty and nine one hundredth dollars, making a net loss of four
thousand nine hundred and ten and twenty-six one hundredth dol-
lars of interest and discounts to the Hospital, as shown by Exhibit
B.
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On examination of the law, we fail to find any authority author-
izing the Board of Trustees, or the Treasurer, to borrow money or
pay interest.

Testimony reveals the fact that dissensions exist in the Board of
Trastees, which the committee regret to see, and which are detri-
mental to the best interests of the institution.

All of which is respectfully submitted.

M. A. DASHIELL.
M. M. Hawm.

On part Senate.
A. M. WraALzyY.
F. M. ErpErson.
Prarr Wicks.

On part House.



TESTIMONY BEFORE INVESTIGATING COMMITTEE.

TESTIMONY OF T. WHITING, ESQ.
Feeruary 4, 1880.

Name: T. Whiting; residence, Mt. Pleasant, Henry county, Towa.
I am a member of the board of trustees, and I am president of the
board, and have been since July, 1876. The expenditures from the
support fund are not all made by the order of the board; all the or-
dinary bills on the support fund are by order of the trustees. We
have always drawn full amount from the state treasurer, at the Janu-
ary meeting; we draw for fifteen dollars per month; befors that we
drew full amount allowed by law. We draw upon number of patients
in the hospital on the 15th of each month. The steward and Dr. Ran-
ney make out the requisitions.

In drawing the support fund: reason more drawn here than at Tn-
dependence, would say that we have had a large amount of repairs to
make here, boiler to repair, ete. The last requisition we made was
fifteen dollars per month, and the reason it was fifteen dollars was be-
cause we thought fifteen dollars would answer.

DR. RANNEY EXAMINED,

At the close of 1879, when the bills were all in, T run the bills over
and found fifteen dollars per month would support each patient; so re-
ported to the trustees, and this was the reason the reduction was made
from sixteen dollars per month. This reduction was made on January
2d, 1880.

(See page 73 of report).

MR. T. WHITING RECALLED.

T understand there has been funds used from the expense fund for
repairs. All the bills that are paid are audited by the trustees; all
bills are paid by order of the trustees; the bills are kept separate,

3
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each month by itself, and then examined quarterly and ordered paid by
the trustees. These repairs that have cost some sixteen thousand dol-
lars, have not all been done by order of the board. I don’t know
whether the flagging in the basement, on which the railroad was built,
was or was not by order of the board; it was approved after it was
done. The work was done by order of Dr. Ranney; so was the flagging
in the market place.

(Question abhout road from hospital gate to railroad switch, not an-
swered. Record of board of trustees produced by Mr. Whiting and
put in as authority for building the road. Abstract from record is as
follows:)

“ Roadway to railroad switch:

“(QOrdered, that the board nun-concur in the recommendation to
macadamize the roadway from the hospital gate to the railroad oppo-
site.  Authority is, however, granted so to repair the bad places in
said road as to make it passable for teams in bauling freights from the
side-track of the said railroad to the hospital.”

This being the authority, the road has been macadamized except
about two hundred feet. I regard this work to have been an absolute
necessity. This street in front of the hospital is inside of the city
limits; the street is unused. The building of the new boiler, one
year ago this winter, was done by order of the board. I don’t know
who made repairs on the old boiler. Mr. Branagan built the new
boiler; he constructed the boiler by order of the board.

Action was taken in regard to building the new boiler October 1st,
1878. Judge Fellows suggested that the superintendent be author-
ized to build the boiler and to utilize the labor of the hospital. (See pa-
per marked Exhibit A, original.) Mr. Branagan was in Texas, and
was sent for by I)r. Ranney to come here and construct the boiler, I
cannot tell how much Mr. Branagan was paid per day, and don’t know
how much he was paid as railroad fare. At our meetings of the board
minor matters are talked over, but are not made a matter of record.
The flaging for tramway in basement, flaging in store-room, ete., I am
not positive whether it was spoken of or not in the board, but think it
was brought to their knowledge and had the full approval of the board.
Dr. Ranney may have had, and undoubtedly has made, repairs, and after
they were finished they were called to the attention of the board.
‘When the boiler was talked over, etc., it was paid for by approval of
the board out of the general expense fund. We twice asked the legis-
lature to make an appropriation for boilers, but they would not allow
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it, and then we used the general expense fund to build the boiler. The
The building of the new boiler was not in compliance with the law,
but the trustees strained the law and deemed it a necessity to go ahead
and build the botler and the same would apply in regard to the road
from the hospital gate to the railroad switch. I would say to the com-
mittee that we have always acted as a unit, and have never forced any
measure by a bare majority. I took the doctor’s suggestions, and
called for a vote of a full board at our last July meeting.

(Letter submitted, dated May 21, 1879, marked Exhibit B.)

(Letter submitted, dated May 23, 1879, marked Exhibit C.)

(Letters submitted, dated October 24 and November 25, 1879, marked
Exhibit D.)

I first got this minority report early in November; I didn’t know of
any minority report until I received it. Judge Fellows was not present
at the October meeting, 1879.

(Letter submitted, marked HExhibit 1.)

T, WHITING RECALLED.

Freruary 5, 1880.

In regard to this man Branagan, don’t know anything about him.
Dr. Ranney was authorized to attend to the building of the boiler.
The iron guards for windows were made and bought here in town.
The old guards were broken by the patients, and some of the patients
got out. It was found new ones were needed, and the board ordered
them. They were paid for. Don’t remember any discussion or dis-
pute in regard to paying for them. I said in my former testimony
that there was some things ordered by the superintendent and steward
and paid by the trustees that they had not ordered. T now desire to
recall this statement, and say I cannot remember whether all the im-
provements were made before approval, or approved after. The
board have approved of all the repairs and improvements made by Dr.
Ranney. The superintendent does not go ahead and make any repairs
without the trustees’ sanction. He (Dr. Ranney) has never, as I know
of, ordered any improvements without the approval of the trustees.
The difference in the bills for drugs between hospitals at Mt. Pleasant
and Independence would be larger at Mt. Pleasant, for the reason that
the number of patients are larger at Mt. Pleasant than at Independence,
and the treatment may differ between the two institutions. The iron
bill for rear centers, amounts to between $4,000 and $5,000, and we had
bill and bids from different firms to get lowest prices. We figured on
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freight, and looked over list of discounts allowed by different firms,
and always selected the best. There was no difference of opinion
among the trustees in regard to these iron bills.

Three years ago we did not get money for two or three months;
after that we run on until another collection of taxes. Judge Edwards,
the treasurer, had to look around and find parties to take the warrants,
He found some parties here who took some, and he had to look to
other points for discounts. The bank discounted one warrant for Ed-
wards at 2 per cent discount. Edwards, when he borrowed money,
was told by the trustees to do the best he could; he would call the
attention of the board, and they would authorize him to go ahead and
do the best he could. Edwards, when he sold the warrants, figured up
the 6 per cent interest and got the amount of interest, if there was any
amount of interest accumulated. When Edwards borrowed money he
gave warrants as security. Drs. Ranney and Bassett have some capi-
tal: would say Dr. Ranney’s capital is about $10,000. Dr. Bassett has
been here fifteen to sixteen years, and was superintendent about two
years, and he has some capital. Dr. Ranney has never, to my knowl-
edge, received any interest on his salary. He has been paid quarterly,
and never received-any interest. The institution gets lower rates by
payine cash.  The board of trustees understood that the treasurer was
borrowing money at 10 per cent interest. There was no trouble to get
warrants discounted, but the difficulty was the rate of discount.

I think it would have been cheaper for the institution to have dis-
counted state warrants at 1} to 4 per cent than to borrow money at 10
per cent interest. The treasurer has usually conferred with the execu-
tive council about cashing warrants, Back two or three years ago I
never heard of trustees conferring with the executive council. When
we had this trouble two or three years ago the trustees didn’t notify
the executive council, as far as I know of. In report: The item of
hardware, I cannot tell the nature of the hardware. The painters’
supplies were paid for out of expense fund. The board of trustees
refused to authorize the doctor to go ahead and repair the road as it is
now repaired. A portion of the stone was hauled out of the quarry;
we had authority to have refuse stone by paying so much per perch for
stone used in rear center building. Some of the stone used on the
road was bought from other quarries. I should say this road from hos-
pital gate to railroad switch cost about eleven to twelve hundred dol-
lars. I think the putting of this stone in this road was repairs under
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our resolution; but strictly speaking, should say it was both repairs and
permanent improvements.

The steward makes purchases, and by advice of Dr. Ranney, with
understanding to be paid monthly, and the board look over the bills
quarterly and approve of same, and they are ordered paid.

The board of trustees made our by-laws before I became a member
of the board. They have an order book, where all things ordered by
the hospital are entered, and before any goods are ordered requires
the approval of the superintendent. On the first day of meeting of
the trustees there was a petition sent to the board with strong recom-
mendation that some one else be appointed treasurer of the hospital;
and asking that Mr. Arnold be appointed. All the prominent persons
on the petition were prominent persons of Mt. Pleasant, Governor
Newbold, etc, etc. The bond of the treasurer of the hospital is fifty
thousand dollars.

In the special appropriation made by the legislature two years ago:
One of the appropriations was diverted to build rear center building.
There was no indebtedness contracted beyond the amount appropriated.
There was no money diverted from the special appropriation for any
other purpose as I know of. The only compensation treasurer received !
was one-half of one per cent of all money that passed through his
hands. I don’t think he ought to get interest on the amount he bor-
rowed and paid back to himself. If he did get any per cent so, I did
not know of it. I think his salary would amount to six or seven hun-
dred dollars per year. One difference between the expenses here at
Mt. Pleasant and Independence is, that here at Mt. Pleasant we pay
larger salaries, and we have more attendants, and this is one reason
it costs more per capita, per patient, here than at [ndependence.

The new boiler cost between twenty-one and twenty-two hundred
dollars, at the time we built it. The reason we sent to Texas for Bran-
agan was that Dr. Ranney thought he was necessary, as Branagan was

the inventor of the boiler.
T. WHITING.

TESTIMONY OF M. L. EDWARDS.

Fesruary 5, 1880.
Name: M. L. Edwards; residence, Mt. Pleasant; have retired from
business. I was last connected with the hospital as treasurer; was,
years ago, trustee of the hospital. I have been connected with this in-
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stitution since it has been opened; was acting as clerk for the building
committee, and when they closed up their business I was chosen trus-
tee. I have been treasurer about one dozen years; I ceased to be
treasurer last October. Compensation of treasurer is one-half of one
per cent of what is received and paid out. The compensation of
treasurer has amounted to about five to six hundred dollars per annum;
the last few years sometimes over six hundred dollars. If the state
had money I got currency or drafts. The State issues warrants; the
state auditor issued the warrants in my name. When a draft was sent
me I had to pay the exchange; the draft for amount of warrant is less
the exchange; the institution has to pay the exchange. I got very lit-
tle currency in the last two years; I got drafts and warrants largely in
the last two years, principally warrants. I should say during the last
biennial period, of the amount of appropriations received, three-fourths
were in state warrants received by me from the State. The warrants
were disposed of at par once in a while, but I had to pay exchange.
About three-fourths of the warrants I received I had to discount. The
rates of discount were from one and one-half to four per cent. Some of
the first warrants I disposed of here to the banks were discounted five
per cent, with the understanding I was to get back all over ten per
cent received by the bank when warrants were paid. One and one-
half to four per cent was about the average discount paid by me.
Warrants were discounted at banks at Mt. Pleasant and Burlington,
Towa. The warrants were made in amounts according to my order by
the state auditor. If I got a warrant from state auditor for ten thou-
sand dollars, I deposited in the bank. Bank would credit my account,
less the discount. And if T sold in Burlington he would do the same,
only would take the certificate on bank here less the discount. The
warrants run about two or three months, sometimes five or six months,
sometimes longer, before they were paid by the state treasurer. These
warrants were not all indorsed by the state treasurer. Those not
indorsed would not draw interest. I should think the discount on
state warrants in the last biennial period would amount to twenty-five
to twenty-six hundred dollars. The reason these warrants were dis-
counted was that there was no money in the state treasury. I gener-
ally wrote to state treasurer to see if there were funds in his hands
before I discounted my warrants. When I received warrants I some-
times deposited warrants in bank and borrowed money on them at ten
per cent interest. The money loaned was credited to my account. I
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sometimes borrowed money from Drs. Ranney and Bassett, and gave
them warrants to hold as security. The warrants were always returned
to me. The interest paid Dr. Ranney was for money borrowed from
him. T sometimes had as much as ten thousand dollars from him.
Copy of record read by Mr. Edwards. Copy as follows :

(March 8, 1877, pages 5 and 6.)

“The treasurer submitted to the board a statement setting forth his
doings in obtaining the necessary funds to carry on the operations of
the hospital; said statement being in writing, and having been read
and considered, it was, on motion, ordered that the action of the treas-
urer, as 80 set forth, be approved by the board, and that said statement
be entered upon the records and placed on file.”

The said statement is therefore recorded as follows:

“ To the Board of Trustees of the Towa Hospital for the Insane at
Mt. Pleasant:

¢ The undersigned, treasurer of the hospital, respectfully reports to
the board that he has been obliged, from time to time since August
last, in consequence of the inability of the state treasurer to pay money
on warrants in his favor on hospital account, to obtain money for the
use of the hospital either by hypothecating or selling such warrants on
the best terms he could. For some months at first the banks at Mt-
Pleasant took the warrants at their face, on agreement that they should
receive ten per cent interest on the amount so taken, up to the time of
payment of the warrants by the state treasurer; the interest received
on the warrants to be accounted for as part of the ten per cent inter-
est. Other parties in the vicinity have taken between nine and ten
thousand dollars on the same terms. December 22d a twenty-five
hundred dollar warrant was sold to the National State Bank of Bur-
lington, at two per cent discount, the bank charging exchange and ac-
counting for accrued interest. December 26th other warrants, to the
amount of five thousand dollars, were sold to the same bank at the
same terms. Warrants were disposed of to the Mt. Pleasant banks at
the dates mentioned, with five per cent discount, with an agreement on
the part of the banks that if they are paid before the first of Novem-
ber next that they will refund all of said discount over and above ten
per cent interest on the same, to-wit:

“ January 2d, First National Bank, $4,500.

“ January 2d, National State Bank, $4,000.
“ January 29th, First National Bank, $3,650.
“ March 5ch, National State Bank, $3,050.
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“The bill for discounts of seven hundred and sixty-eight 35-100 dol-
lars ($768.35) allowed the undersigned, as shown in the January
account of the steward, was on account of warrants sold as above,
excepting those sold March the bth, after said bill was rendered. A
part of such discount may or may not be refunded, depending on time
of payment. Some (39,000) thirty-nine thousand dollars of warrants
s0 issued are yet unpaid.

“ Respectfully submitted.
“M. L. Epwarbps, Zreasurer.”

The interest paid to Dr. Ranney was for money borrowed from him;
I had sometimes as much as ten thousand dollars from him. T bor-
rowed larger amounts of money from Dr. Ranney than any other single
individual; I had ten thousand dollars from Dr. Ranney for a consid-
erable time. TIalways secured these loans by state warrants when I gave
security. The agreement was that I should pay the different parties
money borrowed when warrants were paid. I borrowed money from
myself and allowed myself interest same as any one else, ten per cent
interest. Most of these parties mentioned by your list [marked Ex. K]
were attendants in the institution. Dr. Bassett loaned me between
four and five thousand dollars. I understand Dr. Ranney received
‘this money in part from the East, to loan the institution. I suppose he
had money loaned East and brought it here to loan the institution, as
he could do better with his money here. Mrs. Ranney advised the
attendants to loan their money to me. I never offered the attendants
pay in state warrants; I never paid any of the bills of the institution in
warrants. The reason we had to borrow money was that we could not
get money from state treasurer, as taxes had not been paid. In report
two years ago: The loans made with Drs. Ranney and Bassett had
not matured, reason the report does not show interest account, as some
had accrued previous; at the time I went out of office there was not
any interest left unpaid; loans had all been paid before I went out of
office. In report two years ago: The reason the treasurer’s report
does not show the twenty-nine hundred dollars borrowed money was
that it was an outside transaction, and didn’t enter into the report of
receipts and payments. I had in warrants three thousand two hundred
and twenty-nine dollars ($3,229) when I borrowed this money; I didn’t
enter on my books the money borrowed from different parties, only
entered the amount paid as interest on the money borrowed. The
steward pays all bills and I receipt to him; anything he sells off of the
farm he pays over amount as treasurer and I receipt to him. The
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steward charges himself with all requisitions made on auditor of state;
they enter his accounts as well as mine. Two years ago I made report
as T had previously made; this twenty-nine hundred dollars was an
outside transaction; it was reported to the trustees, and it was satis-
factory to them. I borrowed this money and turned over warrants as
security, and when I paid the loans I got the warrants back in all
cases. I charged myself in my accounts with interest on the warrants.
When the state treasurer had money I got the money, and deposited
it in bank, amount received.  The steward charges himself with all
money that comes into his hands. In last two years I paid four thou-
sand and ninety eight dollars in interest, because I could not get cash
from state treasurer; I could get warrants, One reason why we had to
borrow money was because we could only get our warrants every three
months, and we had to use funds obtained from warrants to pay pre-
vious bills contracted for the previous two months; so we were always
two months behind. When I borrowed money 1 gave a statement
stating T had borrowed for the institution, the rate being ten per cent
interest. I sometimes borrowed money without giving state warrants

as security.
The executive council knew about the institution being short of

funds. I wrote to state auditor about it, and was given to understand
if I would notify him they could get the money, but this was only
lately. The state treasurer did cash some of the last warrants, and it
only cost me the exchange on the amount remitted. When I borrowed
money and paid ten per cent interest and gave warrants as security,
the warrants came back to me, and I always got the interest on the
warrants and charged myself with it. I sometimes sold a warrant
when it was understood the parties were to have the interest, but this
interest was only a day or two, or a short time. When I resigned office
of treasurer of the institution, I turned over to my successor in office, C.
V. Arnold, two thousand nine hundred and four 44-100 dollars
($2,904.44). T never kept a book account of this loan matter; kept the
accounts on slips of paper. I never had any other authority for bor-
rowing money than from this record of the trustees; I don’t know
whether the executive council all knew of my borrowing money; the
auditor and treasurer knew of it. I don’t know anything to contrary
of the amounts appropriated being expended for any other purpose
than the fund appropriated for.

I never considered that by borrowing money we were contracting
indebtedness in violation of the law; don’t think it occurred to me. I

4
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don’t know of my own knowledge of any money being expended for
any other purpose than for that appropriated. When the steward
draws on me for money I never looked to see if there was a balance
in my hands of the fund drawn against. 1 was always satisfied I had
funds on hand to pay. The fifteen hundred dollars contingent fund
of 1877: The item of one hundred and nine dollars, drawn against
this fund in my favor, I would say I was not aware the amount was
drawn against this fund. T never received any other compensation
than one-half of one per cent as salary as treasurer. I never received
any interest from banks on amounts deposited by me as treasurer of
the institution.

T left to the trustees the business of drawing money from the differ-
ent funds. Never questioned the authority of drawing money from
the expense fund to pay for the boiler, or road from hospital gate to
the railroad switch. All the bills are paid before they are submitted to
the board. The board, superintendent and steward would consult to-
gether and agree to order purchases of cattle, stores, etc., and the
steward authorized to make purchases. That is the way it was when
I was a member of the board.

I received one-half of one per cent on the interest paid to the dif-
ferent parties, and received my per cent on interest paid myself as well
as other parties. The one-half of one per cent was allowed on all in-
terest paid out by me.

M. L. Epwarps.

TESTIMONY OF DR. MARK RANNEY.

Fesruary 4, 1880.

Name: Mark Ranney; residence, Mt. Pleasant, Towa; occupation,
superintendent of hospital for insane.

QJuestion. What has been done with the appropriation fund two
years ago?

Answer. The board of trustees, at the last meeting, agreed and
voted to allow fifteen dollars per month instead of sixteen dollars,
and for the months of October, November and December $19,800 was
appropriated. Two years ago there was $969 on hand, which has all
been expended since. In addition to $19,800, drew $5,000, which
since has been expended for walls of sub-basement, in addition of
$19,800; total, $24,800 in special improvement account. There was
also on hand §732.67 for special appropriation two years ago, which
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has since been expended. The balance of special funds, $691.21; this
amount belongs to laboratory, and will be expended for that purpose.
Two years ago the $1,500 contingent fund was expended in completing
the rear center building, and it was all spent.  The item of $109 paid
out of the contingent fund of $1,500, to Edwards; this $109 was the
treasurer’s compensation of one-half of one per cent of amount of ap-
propriations that had passed through his hands. Vouchers are here
and in the hands of the auditor of state. This 81,500 has been used,
and will appear in the item of rear center building and mangle. All
over $10,000 came from this $1,500; $669.71 is the balance of the
£1,500 in the treasurer’s hands.

(The doctor’s attention called to pages Nos. 75 and 76 of report
of contingent fund, and explained by saying:)

Traveling expenses, telegrams, etc., was paid; also, sending patients
home to their friends, and with attendants, etc.; charges on express
matter, printing, ete.

(Item on page No. 98, J. W. Henderson, he explained by saying:)

The trustees allowed him to pay amounts under one dollar without
voucher, and when he draws all are grouped together and a voucher
given for all.

(Attention called to page 75, $6,451 and $9,000 repairs.)

The distinction between repairs and improvements I explain as fol-
lows: All the work the carpenters do in the wings, repairing chairs,
wood work, floors, plastering; all material used by painters, glass
broken and painting, go into repairs. The roadway has come in under
head of repairs, from gate outside of our building; $450 was paid on
boiler as repairs. It cost $32,046.43 during the previous biennial period
{or repairs, ete.

(Paper marked Exhibit F gives items and amounts, and from what
source obtained, page 66.)

The black walnut tables and chairs (two and one-half dozen tables
and four times as many chairs) all were charged to repairs or general
fund. The tramway in the basement came out of the repair funds.
Looking to the future, I think it was the most economical. Tt would
have been cheaper to put down wood. The old tramway would shrink
and swell, and the track would get out of place and spill food, and
considerable would be wasted. D)id what I thought was for the best
interests of the institution, and did not consider the cost.

The mangle is the ironing machine in the new building. The special
appropriations made two years ago have all been expended for the
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specific object for which the different amounts were appropriated. The
road from here to the railroad switch was charged to repairs, and I re-
garded it as necessary; forty-five to fifty yards of chips and rock were
used from refuse material obtained in the basement. The road from
the hospital gate to the railroad switch cost, as near as I can figure it,
about $1,900. The extra amount of stone for the road was purchased
by me under general order of the board, which reads as follows:

“Ordered, that the board non-concur in the recommendation to
macadamize the roadway from the hospital gate to the railroad oppo-
site. Authority is, however, granted so to repair the bad places in
said road as to make it passable for teams in hauling freights from the
side track of the said railroad to the hospital.”

DR. RANNEY RECALLED.

Fepruary 5, 1880.

Another item was cleaning out settling pond, where we get our
water, and have made a substantial stone dam across this creek to hold
the water in the pond. Took out frem 7,000 to 8,000 yards of dirt at
a cost of from $1,600 to $1,700; end we put that item in to repairs.
‘We (the trustees and myself) made an effort to get the city of Mt.
Pleasant to repair this road, but they refused.

Page No. 31, governor’s message, read, and Dr. Ranney asked to
explain. Manuscript furnished by Dr. Ranney and read as reply.
Marked Ex. G.

I consider a considerable item of this difference enters into repairs.
‘We have employed here a larger number of attendants per patient
than they have at Independence. Gas costs us 3,200 dollars per year;
it costs Independence hospital about 1,000 dollars per year. My salary
was 3,000 dollars; Dr. Reynolds’ salary 2,000 dollars; I have reduced
my salary 200 dollars. My first assistant receives 1,000 dollars salary
per year; Dr. Reynolds’ first assistant receives 900 dollars. T have two
second assistants at 600 dollars per annum each; Dr. Reynolds has only
one second assistant, at 600 dollars. Then, they pay their attendants
less; we cannot get kitchen girls, wash girls and ironers at eight dollars
per month, as they do at Independence. We cannot get male attend-
ants for less than 24 dollars per month, with one dollar increase per month
per annum. I don’t mean to say my attendants are superior to Dr. Rey-
nolds’, but I cannot get such attendants as I would trust with the
patients; and then the attendants should be above the average common
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hired help. Think the attendants exert a good or bad influence, as
the case may be, and try to get only such persons as attendants as I
think would have a tendency to exert good influence. Our item of
fuel is quite an item of large expenditure. We keep up a very active
ventilation, and it consumes some coal to keep the fan running, and I
keep the fan running all night. We do not let the wards cool off at
any time. I have the impression we supply a more liberal diet here
than they do at Independence; we have meat on all the tables twice a
day except one day, when we have fish; we have allowed our patients
free allowance of butter, ete.

I would not regard 14 dollars per patient as sufficient support funds
for this institution; 15 dollars, T would say, would be sufficient, and
this would include repairs. The reduction we have made to 15 dollars
per month was made before we had any intimation what the governor
would siy in his message. T am satisfied that if an institution is

~ crowded, the cost per patient would increase instead of being lowered.
They at Independence have 20 wards and we have only 18 wards, and
yet we have from 50 to 60 more patients than they have at Independ-
ence. We have wards in which there are 30 to 40 patients, in which
there should only be 15 to 20 patients. We have only 18 classes.
Capacity, 300 patients.

The new boiler was constructed by action of the board; I superin-
tended its construction and employed Mr. Branagan. There had been
application made to the sixteenth and seventeenth general assemblies
for an appropriation for to build this boiler; they passed the applica-
tion by. I told the board of trustees a crisis had come, and we could
not do without the boiler; it was a matter of absolute necessity to
build this boiler. We took the responsibility of building the boiler,
and leave this committee to say if it was in strict compliance of the
law. I sent to Texas for Mr. Branagan, and paid him fifty dollars to
come here, as traveling expenses, and gave him six dollars per day; and
‘then he held a patent, and we could not have obtained a boiler like it
without infringement on his patent. The boiler cost about 2,050 dol-
lars. This boiler is made out of extra heavy iron, heavier than enters
into the construction of ordinary boilers, and is built of heavier and
better iron than our other boilers. The fire-box is built of S8. iron;
the whole outer shell of the boiler is of 5-16-inch iron; the crown head
of the boiler is of 3-4-inch iron. The three old boilers have been used
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eleven years, and the one we repaired is being used twelve years.
This man Branagan is dead.

. The reason the inventory of stock, etc., that was handed to this
committee this morning, marked Ewx. H, was not put in the published
report, was an oversight. The ice-house, greenhouse, pump-house,
and all east wing plastering, putting in fire-doors, etc., was taken out
of expense account fund, and the board of trustees thought they had
power under-Code of 1860, which gave trustees power to draw money
from time to time. The Code of 1873 limited the amount to twenty dol-
lars. Since that time, what was deemed repairs: This roadway was
deemed repairs, and has been the work of many years. It was not all
built, undertaken and finished at once. I understand the board of
trustees consider anything entirely new was improvements, and other
improvements were deemed repairs. We estimate our repair fund at
$9,000 for the next two years. ’

The reason that there was an indebtedness two years ago and not
reported, was outstanding liabilities not reported by the steward, and
not paid. In the purchase of supplies for the institution: I am accus-
tomed to order for the drugs myself, as the steward is not acquainted
with drugs, etc.; I atiend to this purchase myself, as I am acquainted
with the quality, ete.; I make the purchase of the drugsin Hender-
son’s name. 1 purchase the most important class of drugs in Brook-
lyn, New York. The item of hardware is composed of knives, forks,
screws, nails, and everything on hardware shelves. The account of paint
and oils comes out of expense account fund. The lumber account is
charged to repairs. I have ordered these repairs myself, without the
order of the board of trustees, excepting the larger and more import-
ant items. I purchased iron guards for the windows. Mr. Fellows
called my attention to it, and said he thought I ought to have consulted
the board of trustees. The board audited the bill for the window
guards. Quite a large number of the window guards were frail, and
a large number were broken, and patients have broken them out and
got away; and I thought that the iron guards should be replaced by a
better pattern, that were heavier than the old ones; and since we have
had new guards no one has escaped. The voucher for interest allowed
myself was paid as interest for money loaned the treasurer of the in-
stitution, and he gave me state warrants as security; I was allowed ten
per cent interest. I sold some of the securities I held of my own fo
obtain money to loan the treasurer; the securities I sold amounted to
some $6,000. It was difficult to negotiate state warrants, from the fact
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we conld not say positive when they would be paid. The warrants I
held were drawing interest, but I never received any of the interest on
the warrants held. The treasurer collected the warrants when he got
them cashed. In my opinion it is an embarrassment to draw money
quarterly, instead of monthly. I think it would benefit us if the law
was changed. The reason the treasurer's report shows so large amount
paid as interest was, that we had to borrow money on the warrants to
run the institution. It costs us no discount to get our warrants cashed
now, money is more plenty. So far as I am aware the appropria-
tions were expended for the specific object appropriated for. The cur-
rent expense fund has not been expended for improvements. There
has been no diversion of any funds from the specific purpose for which
it was drawn out of the state treasury.
Mark Ranwzey, Supt.

TESTIMONY OF J. W. HENDERSON.

Name: J. W. Henderson; residence, Mt. Pleasant, Iowa; occupa-
tion, steward of the hospital. I have been steward since two years
ago last September. My duties are to purchase supplies, stock, and
all other goods for the institution, except drugs: Dr. Ranney purchases
the drugs. T purchase the supplies mostly on my own judgment. I
derive my authority from instructions from the board of trustees and
superintendent. When I first came here ihe beef and mutton was
purchased by contract for the use of the institution. It was talked
over, and it was thought best to advertise for a supply of cattle for the
use of the institution. When we received the bids and examined
them we found the bids were too high, and we bought stock and
slaughtered them as needed; and trustees told me to go ahead and fol-
low this plan. The groceries are purchased at wholesale in Chicago,
Burlington and at other points; we pay cash in thirty days; but in
groceries we get no discounts; but on dry goods we get the discounts.
My authority for buying these supplies are derived from the by-laws
(marked Hxhibit L) of the institution, made by the trustees, The
memorandums in the requisition book are made by myself, Dr. Ranney
and Mrs. Ranney, and then examined by Dr. Ranney, and if he ap-
proves of the articles and signs the requisition I make the purchases.
‘When goods are bought the bill is sent to me, and I pay the bill by
exchange. The bills are not audited by the trustees before paid, but
at their quarterly meeting the bills come before them and they are
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then audited. I get the money to pay these bills from the treasurer.
The board of trustees never refused to audit and allow my bills for
purchases on account of the institution. I make the purchases of hard-
ware, paints, ete. [ made purchases of iron for the new boiler. Dr.
Ranney had received bids from different parties, and when it was de-
cided to purchase this iron Dr. Ranney told me to take the estimates,
and when I went to Burlington to go and see Donahough & McCosh.
T found T could do better there with them, and then bought the iron
from them.

I have sold a number of tierces of lard for account of the institu-
tion. I give bond for five thousand dollars to trustees, and they ap-
prove; I am elected for one year. The hats, collars and suits of cloth-
ing are bought as needed for the patients. None of the attendants
ever receive any clothing from the institution; we never sell anything
to any of the attendants in way of clothing, dry goods, or anything:
else.

Question. How do you explain the discrepancy between your ac-
count and the treasurer’s account on the first of last October?

Answer. The reason there appears a discrepancy between my report
and the report of the former treasurer, I would say there was due
from the State twenty-two thousand three hundred and eighty-four dol-
lars ($22,384), and we had credited the State with full amount due on
support funds to October first, twenty-two thousand three hundred and
eighty-four dollars ($22,384); and there was unpaid of this amount to
different parties, $5,884.36 (five thousand eight hundred and eighty-
four and thirty-six one-hundredths dollars); and then there was due the-
treasurer what he had advanced on current expense fund, $3,595.67
(three thousand five hundred and ninety-five and sixty-seven hun-
dredths dollars). These two items deducted from the full amount.
credited the State will show the balance shown in my report, of $12,-
903.97 (twelve thousand nine hundred and three and ninety-seven hun-
dredths dollars).

I could not give cost of the iron without the bills, of iron that went
into new boiler; believe the boiler cost about $2,000 (two thousand
dollars). Idraw all orders on the treasurer; paid the interest on loans,
and afterward drew orders to correspond.

J. W. Hexprrson, Steward.
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TESTIMONY OF SAMUEL KLEIN.

Fureruary 11, 1880,

Name: Samuel Klein; residence, Keokuk, Towa. I am one of the
trustees of hospital for the insane, located at Mt. Pleasant, lowa. I have
been trustee of the hospital three years. The new boiler at the hospital
was built on the recomendation of Dr. Ranney and board of trustees.
The cost of the boiler was paid for out of current expense fund. I don’t
remember whether trustees asked the legislature for appropriation for
new hoiler. The question of new boiler was called to the attention of the
trustees; I remember we had quiet a discussion in regard to the boiler
and road outside of hospital gate. We asked Mr. Fellows to look up
the law; he done so and afterward recommended us to build the boiler.
He being a lawyer we thought he would know more about the law
than we did. He recomended and said we could take the support
funds to pay for the hoiler as the construction was an absolute necessity.
I do not think we as trustees had authority to construct a boiler with-
out an appropriation from the legislature. If it had not been a matter
of necessity, I would not have taken responsibility of going outside of
the law. I know Mr. Branagan; I think he had a patent on the boiler
constructed at Mt. Pleasant; I don’t know how much was paid Mr.
Branagan for building the boiler. I don’t know how much was paid
Branagan as traveling expenses; I don’t know what he was paid per day
as compensation. We the trustees examine all the bills of every charac-
ter and do cut down some of the bills; we examine all bills and audit
them. When I came on the board this road outside of hospital gate
was being agitated before the board of trustees.

I saw the officers of the C., B. & ). Railway Co. and they agreed to
put in a switch for the use of the hospital. We paid for the macada-
mizing of road from hospital gate to railroad switch out of the general
expense funds of the hospital. The question of legality was discussed
in the board same time we talked about the boiler. The road was a
necessity and I justify my action as necessity demanded the board of
trustees to build the road. I did not think I was doing anything
unlawful; T don’t now what the road cost.

The board of trustees have of late for the last two years drawn full
amount of support funds due the hospital. Money got scarce and we

5
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could not get anyone to take the warrants. I myself tried to get our
banks in Keokuk to take some of these warrants, but the banks refused
as they could not tell when the warrants would be paid. T think there
was twelve thousand dollars ($12,000) in hand of treasurer of the hos-
pital October 1st. At our January meeting of the board of trustees
I think there was drawn from the State between twenty and twenty-
one thousand dollars; it was at the rate of fifteen dollars per capita. 1
don’t know if we had drawn full amount for the quarter from the
auditor of state; I think the treasurer of hospital or those parties he
negotiated with always had warrants indorsed.

I don’t know the reason the treasarer drew full amount of warrants
the hospital was entitled to, and have warrants indorsed to draw in-
terest. I don’t know that the treasurer did draw full amount of war-
rants and have them indorsed for the purpose of drawing interest.

I don’t know of any difficulties between the board of trustees and
superintendent. We, the board, don’t always indorse all the superin-
tendent’s requisitions as regards to expenditures. I regard the super-
intendent as a man who is very economical for the insticution. T know
we had a man to superintend the work on the sub-basement at a cost
of five dollars per day. Dr. Ranney said it was no use for the trustees
to employ this man, as he himself could superintend the stone work,
and save the hospital the five dollars per day. We discharged the
man, and Dr, Ranney acted in his place and saved to the hospital over
two hundred dollars. We had to borrow money because we could not
get our warrants cashed; and the officers and attendants wanted their
salaries when due. I don’t know anything of this account of interest
on borrowed money, only what I have seen in treasurer’s report. I
cannot tell why the hospital at Independence can run at a less amount
per capita than the hospital at Mt. Pleasant; think repairs would make
the difference in cost per capita between the two hospitals. I did not
know that there were any differences between the trustees, and only
knew that there would be a minority report when I saw it. Dr. Cleaves
said she could sign the majority report all except one clause, and that
was the objection of the enlargement of the hospital. Dr. Cleaves
signed the majority report, and afterward she wrote to the president
of the board of trustees that she wanted her name erased from the
report. The trustees have acted in harmony up to about one year
ago.

The board of trustees all agreed upon all accounts against the hospital.
Since the board of trustees have had the new appointment there has
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not been the same unit of action in the board of trustees as before.
Didn’t know of any difficulties or underground feelings in the board
of trustees until [ saw the minority report. I don't know of any ill
feelings on part of any of the trustees toward any of the officers of
the hospital. Never heard any threats on part of any trustees against
any of the employes of the hospital.

When the new boiler was built the estimates for boiler were laid
before the board of trustees. Mr. Branagan said he lost money in
building the boiler. 1 never heard Branagan came from Texas; don’t
know how much he was paid per day. I generally made it my business
to look over all bills for supplies and pay-roll of employes. The neces-
sity of constructing the boiler wasnot laid before the executive council
that I know of. I cannot account for the reason that we have to bor-
row money and Independence hospital don’t have to borrow money.
Think we had different class of patients; some more violent and de-
stroy more clothes, bedding, ete. The item of tramway and flagging
was an item of absolute necessity; think it was both repairs and im-
provements. These items mentioned were paid for out of the support
fund. I think Dr. Ranney was authorized by the board of trustees to
build this tramway. I would not take money out of support fund for
improvements, but think we were justified, as it was a necessity. I
cannot say the board of trustees or the treasurer had legal authority to
borrow money; I am not acquainted with the law.

The appropriations made by the legislature two years ago have been
expended for the purposes appropriated for. There has not been any
money diverted from the original purpose for which it was specifically
appropriated for. The money matters of the hospital were always left
to the president of the board of trustees and the treasurer. I didn’t
know that there was a debt against the institution two years ago. Dr.
Ranney, when we re-elected him last year, was to receive the same
salary as we had formerly been paying him, three thousand dollars per
annum. After being re-elected he (Dr. Ranney) appeared before the
board of trustees and voluntarily reduced his own salary two hundred
dollars per annum, making it twenty-eight hundred dollars per annum.

Sav’n, Kimin.
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TESTIMONY OF D. D. DAVISSON.

Name: David D. Davisson; residence, Winterset, Towa. I am a
member of the board of trustees of the Mt. Pleasant Hospital for Insane,
located at Mt. Pleasant, lowa. I was elected a member of the board
of trustees at meeting of seventeenth general assembly. I personally
cannot tell anything about the new boiler; was not present when order
to build boiler was made. I don’t know anything about cost of the
boiler; it was paid for out of current expense fund. The legislature
had been asked for an appropriation to build a new boiler, T think. T
am of the opinion it could not be paid for legally out of the current
expense fund. I differed with balance of the hoard in regard to this.
T think the law would not warrant its being paid for out of expense
fund. It was a necessity to have this boiler; the wards were not warm
enough sometimes, and if one of the old boilers had at any time given
out or got out of repair, it would have left the hospital in bad shape.
Mr. Branagan built the boiler. Don’t know where he lived. T don’t
know how much was paid Branagan as compensation for his services to
build the boiler. No question ever arose at a meeting of the board as
to the amount of expenses or traveling expenses paid this man Brana-
gan to build this boiler.

The road outside of hospital gate to railroad switch was greater part
done before I became a member of the board of trustees. This road
matter came before the board the first meeting I attended. It was
asked if we would authorize the superintendent to go ahead and finish
the road. I said I would not vote for it, and could not give my consent
to take money out of the expense fund to finish this road. It was not
brought to a vote when I said T would not vote for it. There has been
work done at the road since, and the work was paid for out of the
expense fund. I, as a memher of the hoard of trustees, say it was
unlawful to take money out of the expense fund and pay for this road.
The executive council never had their attention called to this road as
I know of, and of my own knowledge I know nothing about it. This
tramway in the market place was paid for out of current expense fund.
Think it could not legally be taken out of that fund. Don’t remember
of its being discussed in the meeting of the board. It was put in under
head of repairs, and superintendent done so without an order of the
board of trustees.
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T heve been in attendance at all meetings of the board of trustees
since having been elected, exceptonce. We have a finance committee,
and they look over all the accounts. All expenditures have been paid
for by order of the board of trustees. All bills against the hospital are
made and paid and receipted for before acted upon by the board of
trustees. The iron window guards were built and paid for by the
superintendent, when the board met. If the bill had not been paid it
would not have been allowed. I and another member of the board of
trustees regarded it as not legal. The bill for the window guards was
paid for out of current expense fund. I was generally alone as to the
question of legality of repairs being paid out of expense fund. The
superintendent is in the habit to some extent, and it is absolutely
necessary to make some of these repairs without the consent of the
board. I never could find any fault with anything Dr. Ranney has done
in regard to repairs. I regard Dr. Ranney as a man who thinks it
economy to do a thing right, and he does it as cheaply as possible.
The appropriations made two years ago by the legislature have been
expended for the purposes appropriated. The funds approprated for
specific purposes have not been diverted from the purposes appro-
priated for. The board had their attention called to the use of the
current expense funds by the governor, and this was the reason other
members of the board of trustees would have refused to allow the bill
for window guards, if the bill had not been paid. 1 was elected trustee

by the legislature.
D. D. Davisson.

TESTIMONY OF L. E. FELLOWS.
Freruary 12, 1880.

Name: L. E. Fellows; residence, Lansing, Towa. I am one of the
trustees of the Hospital for Insane located at Mt. Pleasant, lowa. I
have been trustee of this hospital since July 4, 1872. T was a member
of the board when the road outside of hospital gate leading to railroad
switch was built. There had been a great amount of annoyances and
difficulties in hauling from the depot to the hospital. Some of the
members of the board saw the railroad officials and they agreed to put
in the side track. The road leading from switch to hospital gate was
in such condition that it was almost impossible to haul stores, etc.,
over it to the hospital. The superintendent, at the meeting, asked
for an order to macadamize the road. The board refused the order,



34 HOSPITAL AT MOUNT PLEASANT. [No. 24a.

but authorized him to repair the road by using waste material lying
around the hospital. That was the only order given to build the road.
Dr. Ranney, under this order to repair the road, went on and finished
the work, and the bills were brought to the attention of the board of
trustees at their meeting, and they were ordered paid. The boiler was
built by order of the board of trustees, and all the trustees were satis-
fied that it was necessary to have a new boiler to keep the inmates
comfortable, and another boiler was necessary. The question then
arose as to the authority of the board of trustees to order the boiler
built. I considered it our duty to provide, and the trustees all agreed
to the necessity, and the board took the responsibility to order the
construction of the new boiler. There was a resolution introduced,
and the records will show, that the boiler was built by order of the
board. (Original copy introduced and read by Mr. Fellows, marked
Ex. A.) This is in my handwriting, and upon this resolution the board
took action and ordered the boiler built. I neverin any sense consid-
ered myself as the legal adviser of the board of trustees. The pay for
this boiler was taken out of the general expense fund. I regarded this
boiler as a matter of necessity, and should say we had authority to pay
for the boiler out of general expense fund. The board of trustees
have asked the legislature for an appropriation to build a new boiler,
but the appropriation was not made. The matter of the road was
never referred to the executive council. When matters of doubtful
legality would come up before the board, it never was, to my recol-
lection, brought to the attention of the executive council. When the
fire took place at the hospital we drew the attention of the executive
council to the fact and received five thousand dollars from providential
fund. I think that the flagging in the basement, the road from the
hospital gate to the railroad switch, and the building of the boiler could
legally be taken from the current expense fund. T may be wrong in
my opinion; can only say I used my honest judgment in regard to it.
The board of trustees never ordered iron window guards. I at my last
visit to the hospital noticed a large number of iron window guards.
They might have been ordered at the former meeting of the board;
but I was not present at that meeting. In looking over the bills, T
laid this bill out and said I didn’t think it was necessary to purchase
these guards. The bill was paid, and had to be paid before we had it
presented to us. The bills of the hospital do not come into the hands
of the trustees until after they are paid. The law makes the steward
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the purchasing officer. I mean by the laws, the statutes of the State,
not the by-laws of the hospital. The board of trustees gave the super-
intendent to understand that we didn’t deem purchases of window
guards necessary. I didn’t at that time think the bill for window
guards could legally be paid out of current expense fund, and didn’t
think them a necessary current expense at that time. I don’t remems-
ber the cost of the window guards. Don’t remember who built the
boiler. Cannot remember anything about paying any expenses for a
man coming from Texas to build this boiler; don’t remember any bill
for this item. The treasurer has obtained money either by discounting
warrants or by borrowing money on the warrants at 10 per cent inter-
est, and when warrants were paid we collected the 6 per cent interest
from the State on warrants held by the hospital. It wasalways under-
stood that the treasurer should correspond with the state auditor and
treasurer and call their attention to this matter, and he did so several
times. I don’t think the matter formally was ever called to the atten-
tion of the executive council, of the hospital being out of money. The
state auditor, treasurer and executive council have never objected to
this item of interest paid by our treasurer. The executive council
never had their attention called to the affairs of the hospital, as far as T
know of. The trustees never had their attention called to the man-
agement of the hospital by any state officer only once, and that was by
a letter from Governor Gear to the president of the hospital. (Marked
Ex. B and C.)

The interest was paid out of the current expense fund. I don’t
know of any law that would lawfully allow the trustees to borrow
money on account of the hospital. Mr. Klein and Mr. Whiting, with
the superintendent, were selected as an improvement committee, and
they superintended general and special appropriations for the hospital.

In the biennial report two years ago it came to the attention of the
board that there were some outside bills standing, and an order, T
think, was made that the books should be kept so as to show bills
unpaid. I was not aware that there was a debt against the hospital
for money borrowed, at the last report. I did not know that the treas-
urer had borrowed ten thousand dollars from Dr. Ranney. T have
known of the treasurer borrowing money from officers and attendants
of the institution. I did not attend October meeting, 1879. I did not
see the majority report until I saw it in print. At the July meeting it
was suggested that there be prepared a list of amounts for improve-
ments, etc., to be asked for from the legislature. At this meeting it
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was concluded that the board of trustees would not recommend, but
that we would let it lie over until next meeting and then agree as to
the amount to ask for from the legislature. I have always insisted
upon making appropriations as reasonable as possible, and not leave it
for the legislature to cut down, but intended to only ask for amounts
to be appropriated that the hospital needed. I expected to be at the
next meeting of the board of trustees and there make my objections.

Immediately after the October meeting I received a letter from the
secretary of the board of trustees with a copy enclosed of the different
amounts asked to be appropriated, and more especially the enlargement
of the hospital. She in her letter said she had signed the majority
report, and the more she thought of it the more dissatisfied she was
with the action of the board present at the meeting, She (Dr. Cleaves,
the secretary of the board of trustees) asked me if she had authority to
withdraw her name from the majority report. I answered her, and
said she had. I wrote to the president of the board of trustees, Mr. T.
Whiting, and asked him to send me a copy of the majority report. He
didn’t send it to me. I then immediately drew up the minority report.
There have been no differences amongst the trustees, no personal dif-
ferences, except such as would naturally grow out of the differences in
regard to these two reports. I cannot see that it should have any
damaging effect upon the hospital by having two reports come from the
board of trustees to the general assembly. I say frankly that by hav-
ing a majority and a minority report in regard to amounts asked for
come to the attention of the general assembly, they would not be
likely to make so large appropriations. There have been differences
amongst the trustee upon minor questions. The policy has been, by
common consent, to talk all matters over and then the majority should
decide the matter and the minority should acquiesce and go right along
with the majority. So far as outward conduct would show, I have
seen no indications of any ill feelings on the part of any of the trustees
toward the superintendent. I don’t think the most cordial feelings
exist between Dr. Cleaves and Dr. Ranney, the superintendent.

The appropriations made two years ago have all been expended
exclusively for the objects appropriated for. There has been no
money diverted from the original purpose approriated for. There have
been no debts contracted in excess of amount appropriated for, to my

knowledge.
L. E. FrerLrows.
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TESTIMONY OF DR. M. A. CLEAVES.

Fepruary 12, 1880.

Name: Dr. M. A. Cleaves; residence, Davenport, Jowa. I am one of
the board of trustees of Hospital for Insane located at Mt. Pleasant
Iowa. I have been a member of the board of trustees since October
1st 1878. I was appointed to fill a vacancy on the board. I wasa
member of the board when the new boiler was constructed. It was
built by order of the board of trustees. It was decided by the board
that the boiler could be paid for out of the support fund. We were of
one mind as regards the construction of the boiler. Mr. Branagan
constructed the boiler. He was paid six dollars per day and his expenses
from Texas. There was no action taken by the board of trustees in re-
gard to paying his expenses from Texas. The superintendent was
authorized to superintend the construction of the boiler. The road
outside of the hospital gate to railroad switch was undertaken before
I became a member of the board, it was paid for out of the expense
fund. This matter was done before I became a member of the hoard.
The flagging in market place was not done while I was a member of
the board; to the best of my recollection it was paid for out of the
expense funds. I think it was done before I was a member of the
board. The board have borrowed money since I have been a member
of it. No order was made by the board of trustees in regard to borrow-
ing money. I am not aware of any law authorizing the board of trust-
ees to borrow money. The bill for the window guards was between
three and four hundred dollars. The window guards were not ordered
by the board of trustees and we did not know of it until the January
meeting; they were paid for out of expense funds. I objected to them
on two grounds. first they were not needed and second they could not be
paid for out of expense fund. These itewns of repairs such as flagging,
iron guards, and some minor repairs are not ordered by the board.
They are ordered by the superintendent. The superintendent makes
a quarterly report to the board of trustees, bringing in his recom-
mendations to the board. T don’t think the superintendent is extrava-
gant in his management. What he has done he believes in having it
well done.

The treasurer has paid Dr. Ranney interest since I been a member

6
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of the board of trustees. I have understood Dr. Ranney loaned money
to other parties besides the hospital. I was assistant physician from
1873 to 1876 at the Insane Hospital located at Mt. Pleasant, Iowa.
Dr. Bassett was superintendent two years. Dr. Bassett was requested
to resign his position by the trustees of the hospital. There was
trouble in the institution, before Dr. Bassett resigned, in regard to the
treatment of the patients and general management of the inmates.
The action of the board was not unanimous in requesting Dr. Ranney
to return and take charge of the hospital; one trustee voted against it.
There was not harmony of action between Dr. Ranney and his assist-
ants; Dr. Ranney and Bassett always got along nicely together. The
differences between Dr. Ranney and myself was that I would not oc-
cupy a position were.I could not do efficient work. I resigned my po-
sition at Mt. Pleasant hospital. Never any trouble between Dr. Ran-
ney and myself; never any words or anything of that sort. Dr. Ran-
ney never, as I know of, said to anyone my resignation would be
desirable. At the time I left the institution there was no unpleas-
ant feelings between Dr. Ranney and myself, as T know of. I was al-
ways willing to occupy my position.

During Dr. Bassett’s superintendency I had almost entire supervis-
ion of the woman’s department of the hospital. When T left the in-
stitution I had no ill will towards Dr. Ranney; I did not express any
threats against Dr. Ranney; I never said I would get even with him
and have him removed from his position. The assistant physicians
don’t prescribe for the patients, the superintendent ‘does that. Dr.
Ranney thinks that all medical and moral care of the patients should
be exclusive in his care. The differences between myself and Dr.
Ranney never influenced my action as trustee. When we had our bi-
ennial meeting I told the members of the board of trustees that I could
not sign the report. I said T could not recommend additional enlarge-
ment of the hospital. I was finally prevailed upon, against my better
judgment, to sign majority report. The minority report was afterward
sent me, and I was asked if I could sign it. I answered that I could,
and did sign it. My name was withdrawn from the majority report
after T left Mt. Pleasant. T consulted Mr. Fellows, and he said I had
a right to withdraw my name. I wrote to the president of the board
of trustees, and my name was withdrawn from the report. My best
judgment, and that upon reflection, was expressed in the minority re-
port. In my letter of October 24,1879, (marked Exhibit D) I en-
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closed a slip of paper, saying to the president of the board of trustees
I could sign the majority report with the exception of one clause, and
that was enlargement of building. I afterward wrote saying I could
sign the report as a whole. I indorsed the majority report because I
didn’t know there would be a minority report. I afterward received
minority report and signed it. I don’t know from who the governor
got his knowledge in regard to the items mentioned in his message.
I never had any correspondence with the governor in regard to any-
thing contained in his message. T was appointed by Governor Gear
to fill a vacancy on the board of trustees. I never saw Governor Gear
until two weeks ago. I was appointed to the position through the in-
fluence of my friends in Davenport, Iowa; they are acquainted with Dr.
Ranney, and are his friends. The only interest I had in obtaining this
appointment, was the interest I had in my profession, and more espec-
ially in insane patients. I take an interest in all our State institutions,
and more especially in the institutions for the insane.

When I go to Mt. Pleasant in an official character, Dr. Ranney passes
the time of day with me, nothing more. I was present at the January
meeting of the board. At the meeting an order was made reducing the
support funds. The estimate was at $16.00 (sixteen dollars) per cap-
ita; the board of trustees reduced it to $15.00 (fifteen dollars) per
capita. I don’t think it is necessary to have a difference in support
funds between Mt. Pleasant and Independence, per capita. There are
two hundred more patients at Mt. Pleasant than there ought to be. It
may increase the cost per capita from having the hospital overcrowded.
I would advise that instead of increasing the capacity of the hospital,
we should build an institution for incurable patients, at about a cost of
from two hundred and fifty to three hundred dollars per bed; a sep-
arate institution altogether, in a different location. And another ob-
jection to enlargement of the present hospital would be the want of
water supply. It cost a large sum of money to clean out the settling
pond at Mt. Pleasant. It was necessary last summer at Mt. Pleasant
to forbid the bathing of the patients on account of shortage of water
supply. There are several wells on the premises, but for drinking pur-
poses the well in front of the hospital is mainly depended upon. The
work of cleaning out settling pond was in progress when I first became
a member of the board. The artesian well on the premisesis not
used. The unpleasant manner of the superintendent toward his sub-
ordinate officers may be the result of long years of contact with per-
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sons not capable of exercising self-control. T never had any trouble
with Mrs. Ranney. My relations with all the attendants at the hospi-
tal were always pleasant, and never had any trouble with anyore of
them. There was frequently some difficulties between myself and the
apothecary, but I attributed his actions to his frequently drinking. T
never allowed my personal feelings to influence my action as a mem-
ber of the board of trustees; I am certain I could, being a member of
the board of trustees, do Dr. Ranney justice. No matter how good
my motives were, think they might be misconstrued. Think it would
be to the benefit of the hospital if Dr. Ranney was removed from his
position, provided the trustees were satisfied a better man could be ob-
tained. While a minority of the hoard of trustees thought it would
be best to have a change in the management of the institution, a ma-
jority were in favor of retaining Dr. Ranney, and the minority said
nothing about it. Dr. Ranney, I think, would have made a splendid
architect, he enjoys attending to everything. The other member of
the minority, besides myself, was Mr. Fellows. A younger man, one
more liberal and progressive in his management, and more social in
his intercourse with his associates, would be a benefit to the institu-
tion, in my judgment. I think that there has been a diversion of
funds from support funds: such as railroad in basement, flagging, iron
window guards, and road outside of hospital gate.

I have told Mr. Fellows of the questions that were asked of me
when I was a member of the institution, and he is the only person T
bave talked with in regard to my testimony before this committee. I
never knew the building of the road from hospital gate to railroad

switch was authorized.
M. A. Creavss.

TESTIMONY OF E. G. MORGAN.

FesrUuarY 12, 1880.

Name: E. G. Morgan; residence, Ft. Dodge, lowa. I am one of
the board of the board of trustees of the Insane Hospital, Jocated at
Independence, Towa. I am president of the board of trustees. I am
acquainted with the financial management of the hospital. The board
of trustees meet and make requisitions on the state auditor, and at the
quarterly meeting of the board fix the rate to be drawn per capita.
At the meeting of the board of trustees held June 6, 1878, the board
fixed the rate per capita at twelve dollars for the quarter. At the
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meeting October 4, 1878, the rate per capita was sixteen dollars for the
the quarter. At the meeting April 2, 1879, the rate was fixed at
twelve dollars per capita. At the meetings of the board held July 3
and October 3, 1879, the board fixed the rate at ten dollars per capita.
At the meeting of January 4, 1880, the rate per capita was also fixed
at ten dollars.

We would draw our warrants and get the interest on them. The
warrants would be increased by the amount of interest on them.
This is where we would get our surplus. Our treasurer, Mr. Donnan,
would draw on the auditor of state, and tell him to draw the warrants
in such amounts as the institution could use, and the treasurer would
let different parties have them. If we had a surplus of warrants on
hand our treasurer would go to the First National Bank and get cash
on them. We could get warrants cashed at par one year ago. During
the last biennial period the hospital has not been able to get cash from
the state treasurer; could not get the state treasurer to cash our war-
rants. The state auditor allowed Mr. Donnan to collect hospital dues
from two neighboring counties. We have bought dry goods from
Messrs. Field, Leiter & Co., and would obtain from the state auditor a
warrant for the amount of the bill due Messrs. [field, Leiter & Co.
The treasurer would send the warrant to them and they would receive
it from the hospital as cash. We have paid our coal bill in state war-
rants. We have paid our superintendent in state warrants.

The board of trustees meet quarterly. During this biennial period
we have got warrants cashed at par. We buy beef cattle at the end
of each quarter. We bought clothing, dry goods, etc., at the end of
each quarter. We always got the discounts off of all bills when we
paid bills in state warrants. All the warrants we pay out as cash are
indorsed by the state treasurer. During the latter part of 1877, do
not think we discounted any warrants. The Independence hospital
has not, during the last two years, paid any interest or discounts except
as shown in the treasurer’s report.

I consider fourteen dollars per month per capita enough to support
the insane hospitals, provided you give us contingent fund for repairs
and improvements. We (the board of trustees of the hospital at Inde-
pendence) have talked over as to what would constitute repairs and
improvements. We have bought a car load of stone and paid for it
out of current expense fund. This stone was used upon state grounds
to build a culvert in the road leading from the hospital to the depot.
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If a horse should drop dead that belonged to the hospital, and we
should be compelled to purchase another, then we would pay for the
horse out of the current expense fund. If a boiler was to blow up or
explode, or a new one was needed, we would ask the executive council
or telegraph to the governor before we would undertake to replace the
same and pay for it out of the current expense fund.

We have given the superintendent authority to make minor repairs.
‘We have purchased a new stove and paid for same out of current
expense fund. I don’t think the treasurer ever disposed of any war-
rants at a discount. I don’t know of any law that would authorize the
board of trustees to borrow money and pay interest on the same.

. E. G. MorGaAN.

TESTIMONY OF DR. A. REYNOLDS.

Name: Dr. A. Reynolds; residence, Independence, Iowa. I am the
superintendent of the Hospital for the Insane located at Independence,
Iowa. I have been superintendent of that institution seven years.
State warrants, when not at par, have been used by our institution in
paying for stores purchased for the use of the hospital. State warrants
now are the same as money, and our hospital uses them or disposes of
them at par. Some time ago state warrants were selling at 2 per cent
discount. Our creditors would sometimes grumble at having to take
warrants, but we used them as cash. We always got the discounts on
our purchases. Think we bought as cheap with warrants as with cash.
I don’t know of the treasurer ever borrowing any money for the insti-
tution. We arrange to have our bills come due near the end of the
quarter, and also purchase our goods near the end of the quarter, and
have supplies on hand for next quarter. We have had a surplus of
supplies on hand at the end of each quarter.

The salaried officers and all of the employes of the hospital are paid
quarterly, and some of them ask for their pay in state warrants. We
have used a considerable number of state warrants in the last year as
cash. The warrants are always drawing interest. Our hospital has
had some cash out of the state treasury. We have had some cash
from the treasurers of our own county and Fayette county. Our hos-
pital has drawn ($16) sixteen, ($12) twelve and ($10) ten dollars per
capita during the last biennial period. We have drawn ten dollars
per capita per quarter for the last six or nine months. Would say Mt.
Pleasant hospital pays sixteen hundred dollars more in salaries, and
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pays higher salaries, and has employed more attendants at higher sala-
ries, has paid several thousand dollars more in repairs. The differ-
ence in the cost of gas would account in part for the difference.

In the cost per capita between the hospital located at Mt. Pleasant
and hospital at Independence: At Mt. Pleasant they have one more
assistant physician than at Independence, and a chaplain that we have
not at Independence. Dr. Ranney is regarded as authority in his spe-
cialties and treatment of insane persons. There are more patients at
_ Mt. Pleasant than at Independence. We have seventeen wards at
Independence; will have twenty-two wards when all the buildings are
finished. One section of our wards is larger than those at Mt. Pleasant.
I should think that the amount of repairs would be larger in an old
institution than in a new one. The repairs and improvements neces-
sary at Mt. Pleasant would be greater than at Independence. Most of
the injury done by the patients can be repaired by the hospital carpen-
ters. The ordinary repairs are done under my orders and directions.
Any repairs requiring a large outlay are required to be done on an
order from the board of trustees only. I would consider improvements
the purchases of new material, such as putting up a new fence, im-
provement of ventilation, purchase of a new boiler, etc.

Last summer we deemed it necessary to make large repairs upon old
boiler. It was done, and paid for out of the current expense fund.
It is the custom of the trustees never to make any improvements and
charge the same to, or pay the same out of, the current expense fund,
unless it was deemed an absolute necessity.

It is my recollection that the executive council were applied to for
money to complete the well on the premises. The trustees have
expended money and have purchased stone to build a culvert on the
road leading from the hospital to the depot. The stone cost about
twenty dollars, and was paid for out of current expense fund. When
the teams belonging to the hospital were not employed upon the farm,
a great deal of labor was done on the road leading to the depot by the
teams and inmates of the hospital.

When the board of trustees are not in session the management of
the hospital is in my charge. The steward has exclusive charge of the
hospital farm. I never make any extensive repairs without the order
.of the board of trustees. I visit all the wards and patients once a day.
I do not ordinarily prescribe for any of the patients alone; I consult
with my assistant. I see all the sick every day. We have four hun-
dred and fifty-four patients now in the hospital.
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I think the difference between the salaries of officers and employes
and number of attendants, cost of gas and repairs, salaries of officers
and pay of employes, would account for the difference of expense
between Mt. Pleasant and Independence. 1 do not think that they
have a more violent class of patients at Mt. Pleasant than we have at
Independence. The patients were removed from Mt. Pleasant to Inde-
pendence according to territory agreed upon by the governor and the
superintendents of both hospitals. In my opinion, it would not be
economy or justice to reduce the amount per capita below sixteen dol-
lars per month. With present prices, I believe fourteen dollars per
capita will answer the requirements.

I think that our requisitions should be allowed monthly by the State.
There is a visit from part of the trustees every month to the hospital.
‘We purchase our groceries in Chicago and Dubuque, and are in the
habit of paying for the same in warrants of the State.

It is frequently difficult to tell where repairs cease and improve-

ments begin.
A. ReyNovrDps.

TESTIMONY OF HON. JOHN H. GEAR.

Name: John H. Gear; residence, Burlington, Iowa. I am chief ex-
ecutive officer of the commonwealth of Iowa; I am chairman of the
executive council. I know of no reason why the hospital for the in-
sane at Mt. Pleasant could not be conducted as economically as the
hospital at Independence. The amount expended for repairs, perma-
nent improvements and interest at Mt. Pleasant is about twenty-six
thousand dollars ($26,000), on a disbursement of two hundred and
eleven thousand dollars ($211,000), or nearly one-eighth of the whole
sum; while at Independence the amount paid for repairs is only about
five per cent on a disbursement of one hundred and thirty-nine thou-
sand dollars ($139,000). In my opinion the hospital at Mt. Pleasant
should be maintained at slightly less rate per capita than the one at
Independence.

First—Independence is nearly two degrees north of Mt. Pleasant,
and the average temperature of the weather is much colder than at
Mt. Pleasant, and of course takes more fuel.

8econd-—Coal is considerably cheaper at Mt. Pleasant than at Inde-
pendence.
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Third—A larger number of persons should be supported at a less
cost per capita than a smaller number.

I consider it an absolute violation of the law for state institutions to
borrow money; I fail to find any law to justify it. It has been cus-
tomary for state institutions to sell state warrants. The only state in-
stitution that paid any interest, that I know of, was the institution for
the blind, located at Vinton, Benton county, Towa. I don’t think the
road outside of hospital gate leading to railroad switch, new boiler,
iron guards for windows and flagging, are repairs.

I know nothing about a road outside of hospital grounds being built
at Mt. Pleasant, or a new boiler being built at hospital for insane at
Mt. Pleasant, only from examination of vouchers on file in the auditor
of state’s office. The construction of boiler and road, the flagging
and iron window guards, I consider permanent improvements.

The Code of 1873 forbid the trustees to make permanent improve-
ments; and the geheral assemblr passed a resolution making it a mis-
demeanor to make permanent improvements and pay for same out of
support funds. I know of no differences between the board of trus-
tees of the Mt. Pleasant hospital, except as shown in the minority re- -
port of trustees. The board of trustees of Mt. Pleasant hospital have
never notified the executive council of any repairs needed by the in-
stitution, or never applied to the executive council at any time.

I didn’t know that there was an accrued interest account against the
Mt. Pleasant hospital two years ago; I didn’t know of any indebted-
ness against the institution two years ago. I don’t know, as far as my
knowledge goes, of any discrimination on part of the state treasurer
against the Mt. Pleasant hospital, or in favor of any state institution.
The institution at Mt. Pleasant being old, and Independence being a
new institution, I think the item of repairs would be larger at Mt.
Pleasant; larger salaries to officers and attendants, larger number of
attendants, etc., would have a tendency to increase cost per capita at

Mt. Pleasant hospital.
Jonw H. GEAR.
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TESTIMONY OF GEO. W. BEMIS.

Name: Geo W. Bemis; residence, Independence, Iowa. I am
treasurer of the State of Iowa.

Question. What was the amount of interest paid on state warrants
issued to the Hospital for the Insane located at Mt. Pleasant and at
Independence, Towa, during the last biennial period?

Answer. There was redeemed warrants issued for the Mt. Pleasant
hospital for the biennial period commencing October 1, 1877, and end-
ing September 3, 1879, as follows:

Warrants redeemed ..occeeie v ueirinns s siiniinarinases s e $258,263.90.

Interest paid on WAITADES .. .« coovivenr v vmmenracnumnenas $4,296.61.

Number of warrants issued, 162.

Paid M. L. Edwards, treasurer of Mt. Pleasant, on warrants before
indorsed:

May 4, 1878... . .« ccvmersrunsnnscnss coesunmmunmnsnaais o e . $1,150.00
July 9, 1879 cuornrinrrmnmssarennniis s cnaniness s e .$22,988.00

Total,.. s i visevssenes e wseeesneesnresnrasssnenss 304, 138.00
Independence hospital, W. G. Donnan, treasurer, for same period:
Warrants redeemed. ... ..cooeent irininnennie oo .r...8129,081.93
Interest paid on warrants............. — ) B,

Number of warrants issued, 318.

Paid W. G. Donnan, treasurer of Independence, on warrants before
indorsed:

Al G AR nenarrnnc e iieie e e .. $5,890.04
July B, 1870.ccruusssecsessussssssnsassse s sasnsrssnisinastisasssas $10,800.00
o ET TSRO, X . 1

Question. So far as you are aware has there been any difference in
the treatment of the two institutions in issuing or cashing warrants at
the state treasury?

Answer, There has been no difference.
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EXHIBIT A.

WHEREAS, We regard it as a matter of necessity to have an additional
boiler for the purpose of properly heating the hospital, and also as a matter
of safety and economy, and believing that the current expenses would be
soon sufficiently lessened to cover the expense of a boiler; therefore,

Resolved, That the superintendent be authorized to have a hoiler con-
structed, utilizing the labor at the hospital as far as possible for that pur-
pose.

EXHIBIT B AND C.
(copry.)
ExecuTivE OFFICE, May 21, 1879.
T. Whiting, President, Mt. Pleasant, [owa :

DEAR SIR— Some time ago I addressed a letter to Dr. Mark Ranney, re-
questing him to advise me how much, if any, of the support fund of the
Towa Hospital for the Insane at Mt. Pleasant had been used for purposes
other than support.

T am free to say that T am shocked to find, according to his letter to me,
that there has been expended a large sum from the support fund for boilers,
flagging, and other matters, which in my judgment is in direct and clear
violation of the law enacted by the seventeenth general assembly. It is
not my purpose to diseuss the question as to the apparent or real necessity
of the improvements made at the hospital, but simply to say to you that I
shall report the same to the general assembly and ask them to take such
action as their judgment shall dictate.

It looks to me very much as if the board of trustees had turned over the
matters pertaining to the hospital to Dr. Ranney to manage, and to expend
the support tund at his pleasure. Whenever he thinks an improvement
should be made, it would seem that it is done, either by consent or the implied
consent of the board. I call your attention to this matter, and through you to
the other members of the board. It cannot and will not be permitted, and
if persisted in will work serious injury to the institution and to the reputa-

tion of your board.
Youwrs truly,
JoHN H. GEAR.

Mt. PLEASANT, Towa, May 23, 1879,
Hon. J. H. Gear, Des Moines :

DreAR Sik—Yours of the 21st inst. received and contents noted. I shall
feel at liberty to lay it before the board of trustees at the next meeting, in
July. If the board of trustees have been violating law, it is time it was
stopped. Perhaps trustees might be selected who have prescience sufficient
to foresee all contingencies that may occur in the future, and have power to

sueure corresponding legislation.
Very truly yours,
T. WHITING.
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EXHIBIT D.

DAvENPoORT, Iowa, Oct. 24, 1879,
Mr. T'imothy W hiting, Mt. Pleasant, Iowa :

My DEAR StR—The enclosed note should have been sent when I acknowl-
edged the receipt of your last letter, but I wished to hear from Mr, Fellows
of his decision ere sending it. He has, doubtless, written you ere this, and T
do not think it wise to delay any longer, for fear the report will have been
sent to the governor. This note, you will see, gives my indorsement to the
report as a whole. Please paste it on the manuseript report where the other
names are. If it be possible that the report has been sent, please send to the
governor. Let me know if it reaches youin time, please.

In haste, but very truly yours,
M. A. CLEAVES.

DAVENPORT, lowa, Nov, 25, 1879.
Mr. 1. Whiting, Mt. Pleasant, Towa :

DEAR Sir—Gov. Gear writes that during his absence from home ths copy
of the minority report became either misplaced or lost. e has sent to Mr.
Fellows and myself for a copy, but neither of us kept one. Will you please
send him at once the copy I sent you, and oblige,

Yours, very truly,
M. A. CLEAVES.

P. 8. Ihave just written Gov. Gear and told him that you had a copy,
and that I had written you requesting yvou to forward the same to him.

M. A. C.

EXHIBIT E.

LANsSING, TowA, Sept. 15, 1879,
Timothy Whiting, Mt. Pleasant, Towa:

My DEAR Sir—I had intended ere this to write you in reference to the
report to be made to the governor, but in looking up the matter find it diffi-
cult, in the absence of all memoranda and statistics, to put anything in
proper shape to incorporate in the report. As it is almost certain T shall be
unable to attend the next meeting of the board, I will indicate briefly my
views upon those matters the governor called our attention to, although T
entertain serious doubts whether it will be best to say anything on the sub-
ject. What is usually denominated the “support fund,” is the fund provided
by section 1390 of Code, as amended by chapter 100, acts seventeenth general
assembly, “for the purpose of defraying any deficiencies that may arise in
the current expenses of the hospital.” Itis also provided that no part of
this fund shall be used in making improvements. It is often difficult to de-
termine just where to draw the line between what is properly considered
“current expenses,” and “improvements.” To illustrate: the heating of the
hospital building is a very important and expensive item of current ex-
pense. Now, we suppose it will not be questioned that whatever is neces-



1880.] REPORT OF THE VISITING COMMITTEE. 49

sary to be done to heat the building, and keep it comfortable, and to do it
safely and economically should be done. If any part of the heating ap-
paratus, including boilers, from long use become defective, or fail to
perform proper service, it is the duty of the board to repair, or replace, or
even add to such apparatus, so far as may be necessary to accomplish the re-
quired object:. The comfort, health and safety of the inmates demand this.
During a biennial period about — tons of coal is required to be hauled
from the depot to the hospital. Great trouble and expense has been saved
in hauling coal by making repairs upon the road leading to the side-track on
the railroad, put in for the use of the hospital. Whatever has been done in
that direction has been with a view to economy, and we have no hesitation
in saying that but little more time than the biennial period is required to
make a saving greater than the expenditures. Indeed, there have been times
when it has been practically impossible to do any hauling over the roads,
without making improvements and repairs thereon. Now, it is true that
such expenditures, while properly classed as current expenses and are abso-
lutely necessary, are in fact permanent improvements; a permanent benefit.
To us it does not seem an objection that the State reaps a permanent benefit
from expenditures necessarily made for the safe and economical working of
the hospital. The supply of water depends upon keeping the reservoirs in
proper repair and condition. This, during the last two years, has required
the removal of, perhaps, six to seven thousand yards of earth that had ac-
cumulated, at an expense of $1,500. Now, the board had a choice of two
things, either do that work or leave the hospital without a proper supply of
pure water. The line of duty seemed to us plain, and the work was per-
formed. It has been the earnest desire of the board to attain the greatest
suceess in the management of the hospital, to do it as economically as pos-
sible, and without any violation of the spirit of the laws under which it
acts. )

The above gives a general idea of my views. Of course it needs to be put
in shape, and made more full and definite. The difficulty is in calling atten-
tion to this matter in this way without noting the fact that the governor has
criticized the action of the board. Possibly you may have received from the
governor some intimation that will aid the board in determining what is
best. I shall be pleased to hear from you before the board meets, and T may
possibly write something more and send you, in case I cannot attend the
meeting. Very truly,

L. E. FELLOWS.
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EXHIBIT F.
Current Bxpense Fund—Exhibit of Steward for Year ending September
30, 18717.
RECEIPTS.

Fiom balaiice on hand, Wov. L, 1818 cweswwenn vvesssisews s v $ 1,163.03
Fror Anditonrof BEEE.s oo nmpbmrmmme s eisn s $120,000.00
FronratticlewBold. eommesnmemmaibe nwmm i dhe s s 2017 9T
From interest on warrants ....ceveemeit son vinas vvsaes 1,534.99
From private patientl e vovissnmesnn e aves sy 845.50

*From transferred from building ..........cviviiann. 1,567.70—126,165.46.

$127,328.4%

EXPENDITURES.

) 0 M 141232 £ 11 (5 (3T | 3 N PR R 9,969.10
For breadstuffs ..o o cesmannommemsmnecnasmms T 6,310.78
For fruit and vegetables ..........coiveinneenrvnnnens 1,707.86
Eoreoffes ard teascoswvonmvmpmmmasiinprvimess 2,244.46
FOr SULAT STA BTIEUD v smwwas s i swmwaiie sarssnass 4,149.92
F O OTOCEIIOR cois eiviornis wse sxompimsstammaimn wowwn: gominmanm: saiyms 1,898.46
B 0 A V1 1 ) PP 5,334.47
For eheesp and S8, . 55 e v al reii s Fosras e 1,354.35
For mortuary eXpenses cowveeiies sovavsavmanms s 123.40
Formedieinal SUpPlIes s s vuwwmmsmmsscmenssm s 3,512.02
For postage and stationery.........ooivvuninninnann, "7617.85
For dry goods and clothing.......covveveeens cininnn 5,125.98
For library and diversions «.eauseesanisvonse smamas T715.62
For furniture and furnishing ... ..o i s vinns vines 4,246.44
FOFTepairs cuvses swwmnons R N R SR 7,540.18
For hardware and QUeeNSWATE - - «vsassosons o vnnsnees 2,285.91
For interest. .. ...cvreeercniireiennornorenonanaennnnns 3,277.17
For eonlingencies. . (:: vavamsmvas e siss S B e 3,332.20
PoE ViBIAE FoMEIEEas. o sm e mma s 451.10
e PRI GRS BT D IO s asomnsnin cosinsatosmssmsnmunsimm s e (5 544.61
270 ol 1121 4 OO 3,651.11
L7 08 2 1 e R e i T 3,343.55
Bl fH6] swavsvsmenion et i vimd swiis £33 Sy s v 7,7183.43
PO BENES « cvvvnmpngvamprassemsseinm s o 3,244.00

RO Salaiag. S WREBE oo mwmsn ewosimmss s s 35,080.36—117,994.33

Transferred to new building . ......covviieineraninnas - 7,458.96-

125,453.29

Balance on hand, Sept. 80, I8TT e v cuvivsnmmesmwis o 1,875.20

$1217,328.49

#NoTE.—This amount was originally paid out of the current expense fund, but by order of the
board of trustees was subsequently transferred to the building account.
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Exhibit of New Building.

RECEIPTS.
Enlarging washing and ironing room .................. $2,000.00
Replacing partition walls, and contingencies ........... 3,000.00
Providentinl fonds sesens vumme s sops besvenlss s e 5,000.00
O A ITON BOLE wasmitoriirssn s esimamtios e s i amss . s s &5 673.43—$10,673.43
Transferred from current expense fund ................ 21,378.00
L s S R e el $32,046.43
EXPENDITURES.
B L P BTt ditisamecmrmrscsnnogmonnaie soomioes o il Vel B 5 R S T A $12,189.88
Foriron contract and Iron .. . ecvcvivnmresniocrsnscinns 5,009.17
For r00f CoRtrael ismoses suv i wawaaiine g sias ve s 53 8 1,360.00
For cut stone and building stone...................0u. 3,008.69
For replacing machinery, destroyed (in part)........... 1,696.10
For hauling stone from quarry.......coevvvviineiennnnn. 705.14
For ime..:.cooaue R T R e BT 588.50
TROT BRI, 1 rewiestoooa vitwnss i svidiedscecii. viicerie et e b o oo vl STl 375.20
FOreement. «ocoveveeenrsancencesnsecnssanennnneennos 716.24
i 0T ol 11 ) e T I L e 2,523.00
Foramber . coseviva s 602.47
For shafting and pulleys 326.77
For repairing engine and pumps. . cc.oeveiveuiunaeans oo 728.50
Poryepairing boolsswriuives st s svsnssmiseais 112.89
For chimney tops...... e e ey e S A 199,17
For compensation, M. L. Edwards ........cooevvuniann 160.98
] 0t ] £ T SR 753.73—§32,046.43
EXHIBIT G.
Comparative Statement.
AT MT. PLEASANT. AT INDEPENDENCE.
1877-18. 1877-18.
Current expenses. .... .... $120,030.19|Current expenses. .......... $63,330.27

Daily average patients, 595.59.
Cost per capita per annum . ...$201.53

Cost per capita per month..... 16.79

Cost per capita per week...... 3.87
1878-79.

Current expenses........... $91,217.85

Daily average patients, 455.51.
Cost per eapita per annum .. ..$200.25
Cost per capita per month 16.68
Cost per capita per week 3.85[

Daily average patients, 353.
Cost per capita per annum . ...$170.40

Cost per ecapita per month..... 14.956

Cost per capita per week. ..... 3.45
1878-79.

Current expenses........... $66,556.63

Daily average patients, 422.
Cost per capita per annum ....$157.71
Cost per capita per month 13.14
Cost per capita per week 3.03

Bacluding Repairs and Interest at

Mt. Pleasant and Repairs at Inde-

pendence.
COST AT MT. PLEASANT. COST AT INDEPENDENCE.

1877-178. 1877-78.
Per capita per month .......... $15.38/Per capita per month .......... $14.67
Per capita per week............ 3.55|Per capita per week............ 3.38

1878-79. 1878-79.
Per capita per month ......... 14.84|Per capita per month .......... 12.31
Per capita per week............ 3.42|Per capita per week............ 2.84
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Annual Total Current Bxpense.
Excess at Mt. Pleasant—First year permonth..........ocuoiviiiiiin, $1.84
TFirsh year Per-week wismmuv s ss sii 42
Second year per month ......cocviviviniaiiv: 354
Second year per WeeK....ecvariaruiscsnsaronns 82
Repairs, ete., ewcluded.
Excess at Mt. Pleasant—First year per month ............. covenennnn. $ 1
First year per week ...ovevvvmecensesssassnees A7
Second year permonth .........ciiiiiiiaans 2.53
Second year per Week....covaviiiiiiiiniiiaas .58
Excess of
MT. PLEASANT. cost at
Mt. Pleasant.
1877-T8.
Total current eXPenses . coeeeeerrierraranrinsarsns $120,030.19
Daily average of patients, 595.59.
Cost per capita per month.......covviviiiiiiiiiaa 16.79 $1.84
Cost per capita Per Week . cvvevvrrararene vonennscns 3.87 A2
1878-79.
Total current EXpenses .. .cvvveevennrrass sovianes 91,217.85
Daily average of patients, 455.51.
Cost per capita per month .....ovvvreeiniiiiiianen 16.68 3.54
Cost per capita per week......ccoveeiiiiiiiniin... 3.85 82
INDEPENDENCE.
1877-18.
Total CUrrent eXPenSes ...« «veeeevrnroassossracns $63,330.27
Daily average of patients, 353.
Cost per capita per month......cooviiiiviiiiiiinnn, 14.95
Cost per capita per week ... .ooovvvririiiiiniinanaa. 345
1878-79.
Total current eXpenses .ovuvee-= «vvvsvviveaieannanss 66,556.63
Daily average of patients, 422.
Cost per capita per month ... ...coovviiiiiiae... 13.14
Cost per capita per Week ... -.cciciniiiiiiannn vune. 3.03

Brduding Repairs and Interest at Mt. Pleasant and Repairs ot Inde-

pendence.
COST AT MT. PLEASANT. COST AT INDEPENDENCE. Excess at
Mt. Pleasant.
187718, | 18778, i
Per capita per month....%15.38/ Per capita per month....$14.67 $ .71
Per capita per week -.... 3.55/Per capita per week..... 3.38 s &
1878-179. 1878-179.
Per capita per month. ... 14.84/Per capita per month.... 1231 2.53
Per capita per week .. ... 3.42/Per capita per week ..... 2.84 .58
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EXHIBIT H.
Supplies and Stock, Iowa Hospital for the Insane, Mt. Pleasant, Feb. 5, 1880.
Two toime, driving: holt8sli.vvewimisvsiiv e & $  500.00
Two double and two single harmesses.................. 63.00
Saddles and Dridles. .. ceveerern cereeneranieneeanaens 15.00
One topand one open DUGEY. - «ccoivnierraininiavias 100.00
OB CETTIRATG. ¢ v sarcsins v v oo s v awaaias e 150.00
TUCPEORE W AT wrvmivimtatcesnie: ot scarnie s o i e e wcw s 150.00
Three-seated spring wagon.........oeeenae. s 50.00—% 1,030.00
FARM
Three teams—mules..coovaivennais i, Ao 580.00
Two teams of BoTBe o vivvswivvaasmuin s s s snasess 325.00
TR e e S S RO e e e S 50.00
Five sets farm DArNesS.cecessrvscenitviannenons 100.00
BICTRTL WATOIIS: e e mo P e e s SV SR o1 Seee v 250.00
Ona Duleher WaATOT v avvarsimus wwnen iwesem sas s sears 20.00
Two bob-sleds........... e e e Wl e 35.00
One Bleioh o as i mams i S v s e e e e 10.00
Gombined reaper and MOWEE -« iy sunnwsives s sasnsises 150.00
OB TIIEWOT S ixiwri woraoone e smaares s e mrasis i st i Wias o Totoss 75.00
By LRI v v i b e e AT AL i i B35 5.00
Cradles and seybhes. . eive swssiam: convravssasdna ins 10.00
O DATEOWE o wdninzaisa s waigie v R8s pe walersias e e iidjee 30.00
Lwoieorti. CUIIRATOTE: v cosmmmr s v siseimie wit 35.00
FAVOatiting DlOWE v  morns nsmess moamsacsmmeesisimssixmisas 50.00
Sod PloWess vt sinsr s saaina s s Oy I T T ey, A 20.00
Fout small diamond pIOWs: cvenvn sesssmaivs  auuies 28.00
Elout shovel PIOWE .o vaecazein e s o sesmiss 20.00
Oneroller......cooevinen cuns S N g 25.00
Ry TN s i iome vas s se ie Sale e iee ias 7e e e sa e 15.00
51T ot i | O e i e 25.00
Gardan, TOIIB N varis ceombrhesss som s s emine T 10.00
LaWn MIOWeL. ««cvveurnnevacsnncannanseeesersnnsrenns 15.00
Shovels, pitchforks; ett: - v assviviwsnssnashonsvasre s 100.00
Two PlalEorm SEATEE. < v v s sewumsia g e i e 4205 125.00
‘One hundred tons of hay, a6 $6.00........ vevriecniinns 600.00
Seven hundred bushels of oats, at 25¢.......c.vveivn,.. 175.00
Three hundred bushels of corn, at 28¢......co.vvuinn.. 84.00
Horby CoOWE, &b $B0..vomvaensvmsnmmmum i s s wsrmiss 1,200.00

Y0 DM o o v o e s it m i o i s i st 50.00
One hundred and twenty shoats.........cvveiunienin.. 525.00—% 4,742.00

FAT CATTLE.

e g 210 M oo iy A U 470.00
i 1 e P 35.00—$% 505.00
1CE.
Tworhadred, Boliak:c v s cii oo i s st et bims 150.00—8  150.00
FUEL
Two hundred cords of WoOd-....cevieeriaranrenvinanas 975.00°
One hundred and f{ifty tons of coal.................... 487.50—% 1,462.50
LUMBER.
5 EER 0 B 7T 1o o SN 820.00—$ 820.00
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FROVISIONS.
Salt- Mot and JArG o, e sowasmmosims sumvmin e 945.03
Five thousand pounds flour, at $3.00 per hundred...... 150.00
One thousand bushels of potatoes, at 50c. .......c.uv... 500.00
Fivebags of COMEe0 . weewis yremsmm wrenme sy vy i 112.54
Four and a-half chests of tea.....covviieviniincaninin 50.00
Five barrels VINEEAT, .open smmsnssmnmes s woesesos s 30.00
Beven barrels dried Fruitcssmsnvnsi s snonaess meniiss 117.32
Two thousand pounds butter at 10¢........cvvvivvnannn 200.00
Eight hundred and fifty dozen eggs, at 10C............. 85.00
Y0521 311 5 S A S - e I e e 105.60
Five barrels beans.............. 33.85
18 1. S D S R S 174.90
T e SRR RS SNy . - 11.25

Soaps, hard and soft.....ovviiniiat i 143.80—$ 2,664.29

MEDICAL SUPPLIES.
DEuss. IUOTE e v covpmrmann iR et s e e e 600.00—%  600.00
DRY GOODS.
Dry goods, blankets, clothing, ete., ete......ovvvvnevnnn. 3,000.00—% 3,000.00
3 T WV N = O $14,073.719—§14,073.79

EXHIBIT K.
Statement of Interest paid by Mt. Pleasant Hospital, Term ending Sept. 30,779

To J. W. Henderson, July, 1879, voucher No.4.........coviveruunenss $ 1044
RECAPITULATION,
To Mark Ranney, superintendent...:coveash svsivavvies evmiii $1,798.04
T H. M. Bassebt; asslstant cuues comcaammim wamms o samse s e smes s 881.55
Lo oo Vol Do o, o SO SO eSS 97.56
To M. L. Edwards, treasurer of hospital........... covevaeninn..ns 680.42
Tor P VT albi s cmvanm pow satens vaaivs wsasin s S e s sveiaiee 29.04
Mo, Moty AR BIOTEI s scrmn mosoms v sesse wsmm s iw s sves, Esme sawisssis 26.27
To Maggie CallloUIl. .. .-« ryrr esmsmns s rms s vos samessensmsss oses 2.52
Tokate MOGTath. svmaes  wrmse i, S R AR e RS 18.45
TolHans PriekBon amvms spuey s sumss gia @ @ R Hes 101.01
(1 a0 D M I 24T 17 o LR S S 7.60
Lo Eeter TANGTEI, o 1vm simrms s mrommar et s s s e s 7 TS 3.80
To Thomas Hetidersonue:s oo rmm s e s S ar st 29.39
To:Maly BOQUIRGEON - v son smsien oo i w58 REERS) R SRS 55 5.5
i CRY E IR TS e s . S L L 3.80
TO ADNA MOIBON . - -« cvonanssiennsnsemnenss sasenssnncsasnnsassssos 25.11
L0 A B WiekorBh AN saenm vy s e o PR R O e e 21.10
ToEdwin Van Cise: s vvvimes cosm A 11.20
AN O TELERBL s oomas mvssseonssmevesrsssng imss i s ) e S e RS s AR 3717
PO L7216 BRFABET.. iy sus s smpmsismsines i b nass i e s 2.60
To: Bophis BPIUNToE: wese sovmsens sy s biea Suuosiiny: Gus s 11.62
1 o 0D 0 1y T R S s A R 42,53
M Y G S R U 40.00
Roparoust Fallse e o silem ey Bl b e R bt sm SRR 24.60
To:John Hall svs v ssnsanes sovsses sy 19.02
Poi M, B, BIOFA6N o wommensasies NP A O 15.46
Lonlehny H. WITRNGL, - e mcrismmemmssammsse  sestem rapee  RRs 217.50
O W WUHATIR o cniiiin s 555 vos tome o bn b 51555155 0w i S SRR 5 405 12.70
Ford, W HeNderson. covenvviny  maaaemmvees R R R R 70.44
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EXHIBIT L.

BY-LAWS.

CHAPTER I.—ORGANIZATION AND MEETINGS OF THE BOARD OF TRUSTEES.

SECTION 1. The board of trustees shall, at their annual meeting on the
first Wednesday in December, elect one of their number president, and
another secretary, and shall also elect some person treasurer, who shall hold
their offices until their successors are elected. All elections shall be by
ballot, unless otherwise ordered.

Sec. 2 There shall be in each year four regular meetings of the board, to
be holden at the hospital, on the first Wednesdays in December, March, June
and September.

Sec. 3. Upon the written application of two trustees, the secretary shall
forthwith call a special meeeing, and state as nearly as practicable the busi-
ness for which such meeting is called in the notice to the trustees.

CHAPTER II.—DUTIES OF OFFICERS.

SecTioN 1. The president of the board of trustees shall preside at all
meetings of the board, and perform all such executive duties as the trustees
may from time to time direct: provided, however, that the board may elect a
president p?'o‘tem., who shall hold his office during the term of the president,
preside in the absence of the president, and have the same power and
authority in the absence of the president as he would have if present.

SEc. 2. The secretary shall keep a full and true record of all proceedings
of the board, and sign all contracts made by them, and notify each trustee of
the time and place of all special meetings of the board.

SEC. 3. The treasurer shall hold his office for the term of one year, and
until his successor is elected and qualified, unless sooner removed. His
compensation shall be one-fourth of one per cent on all moneys received by
hiia, and one-fourth of one per eent on all moneys paid out by him as such
treasurer. He shall execute a bond as provided in section 1390 of the Code
of Towa. All moneys due the hospital shall be paid to the treasurer, and for
all sums paid to him, exeepting the sums drawn from the state treasurer, he
shall give his receipt, which receipt shall be filed in the office of the steward.
The treasurer shall keep an accurate account of all moneys received by him,
and from what source, and of all sums by him paid out, and from what fund,
and shall make no payment excepting on the order of the steward. At each
quarterly meeting of the board he shall present to the board an abstract of
his accounts, showing his receipts and payments for the last guarter, and
any balances in his hands, and shall, at the same time, exhibit to the board,
or its committee, his vouchers and hook of accounts,

CHAPTER IIL.—COMMITTEES.

SECTION 1. There shall be a standing committee on finance, consisting of
two trustees, to be appointed by the president at each annual meeting of the
board, or if otherwise directed, to be elected by ballot. At each quarterly or
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special mesting any vacancy in the committee shall be filled by pro fem.
appointments by the president. It shall be the duty of the finance commit-
tee to examine all accounts and reports touching the receipt and expenditure
of money; and examine into and report, at least quarterly, upon all other
matters appropriate to such committee,

SEC. 2. There shall be a thorough visitation of the hospital, at least once a,
month, by one or more of the trustees—a quarterly visitation by the board of
trustees at their regular meetings. Visitations may be made as much
oftener, and by such number of the trustees, as the board shall by vote deter-
mine. A record shall be made of each visit in a hook kept for that purpose.

CHAPTER IV.—FINANCE.

SecrroN 1. The money appropriated by the legislature for the purpose of
defraying the deficiencies that may arise in the current expenses of the insti-
tution shall be drawn from the state treasury as follows: At each regular
meeting, and at such other times as there may be a necessity for the same,
the steward shall, after accounting for the disbursements already made, pre-
sent an estimate, as much in detail as practicable, of the amount needed for
expenditure before the next regular meeting of the board of trustees. The
board shall then make an order for the drawing of such sum, or so much
thereof as they may deem necessary; which order shall be entered upon the
records of the board, and the sum ordered may then be drawn from time to
time from the state treasury, by the treasurer, as provided for in the law for
the government of the institution.

SEC. 2. All money appropriated by the legislature, and placed under the
control of the trustees, for building, finishing, furnishing, or for any purpose
other than the current expenses of the hospital, shall be drawn by an order
of the board of trustees, signed by the secretary, at some regular or special
meeting of said board, directing the payment of the sum of money specified
to the treasurer or his order.

SEc. 3. The steward shall colleet all sums due the hospital from individu-
als for board or clothing furnished. patients, or due from other sources; and
at each regular meeting of the board he shall make report of the sums so
received.

SEC. 4. At each regular meeting of the board of trustees, all disputed and
diseredited bills or accounts shall be referred to the finance committee, who
shall report in writing upon the same as soon as practicable.

SEc. 5, All contracts for supplies for the hospital, and all purchases for
the same, shall be made by the steward.

Sec. 6. All business transactions of the hospital, where money is to be
disbursed, shall be in writing, either by written econtract, bill receipted, or
pass-book, properly minuted at the time of the purchase.

SEc. 7. No account, that shall exceed the sum of one dollar, shall be paid
unless accompanied by a bill of particulars, giving dates, items and amounts.
All accounts current against the institution shall be called in monthly, and
shall be carefully compared with the written contract or pass-book, and if
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material errors are discovered in any bill, it shall be returned to the holder
for correction.

SEc. 8. Before making up the biennial report of the institution, the stew-
ard shall cause each bill paid during the two years previous to be entered in
its proper order of date in the financial record. Such entry shall be made
{0 exhibit the name of the person to whom such payment is made, its date
and total amount; and the several items in such account shall be placed un-
der appropriate heads, so as to show in the summary of expenditures the
amounts disbursed for each class of supplies, as minutely as may be re-
quired for a clear understanding of the expenditures of the institution.

CHAPTER V.—RESIDENT OFFICERS OF THE HOSPITAL.

Sgcrron 1. The resident officers of the hospital, exeepting the superin-
tendent, shall be chosen by the board of trustees at the annual meeting of
the same on the first Wednesday in December; and shall hold their respect-
ive offices for the term of one year, and until their successors are chosen,
subject to removal at the pleasure of the board. They shall devote them-
selves entirely to the interests of the hospital.

SEc. 2. None of the resident officers shall resign their office without first
giving three months notice in writing of such intent, to the secretary of the
board of trustees.

Smc. 3. The salaries of the resident officers shall be paid quarterly.

CHAPTER VI—SUPERINTENDENT.

SecrioN 1. The superintendent, as the chief executive officer of the hos-
pital, shall have the general oversight of its affairs and management, sub-
ject to the laws and by-laws instituted for its government. As such, he
shall give such direction to the other resident officers ag will enable them, in
their several positions, to render the most efficient service. Ile shall pre-
seribe their several duties and see to their faithful performance. Subjeet to
the direction of the trustees, he shall institute such police regulations as the
good order of the hospital may require, and shall be responsible to them for
the care of all the buildings, grounds, stock, furniture, fixtures, and other
property belonging or appertaining thereto. He shall have the entire super-
vision of the patients in their medical, moral and physical treatment. He
shall visit them in their wards as frequently as may be necessary to keep
himself fully advised of their condition, and to note the progress of each
case; and he shall give such directions to the overseers and attendants as
may be essential to meet the ends of their treatment.

Skc. 3. At each annual meeting of the board of trustees, he shall make a
full report of the condition of the hospital, and its transactions for the
past year, with snch observations, reflections and suggestions as he may
deem important for the interest of the institution, or of interest to the pub-
lic generally, or the medical profession. And at each regular meeting he
shall give such information to the board as he may deem of importance.

SEc. 3. For good cause he may suspend any resident officer, but shall



h8 HOSPITAL AT MOUNT PLEASANT. [No. 24a.

immediately give notice thereof to the board of trustees. He may, at pleas-
ure, discharge any of the employes, attendants or assistants.

Sec. 4. He shall provide a seal for the hospital, with the proper device
thereon, which shall be under his control, and used by him whenever the
seal of the hospital is required.

Sec. 5. The superintendent shall, from time to time, make such timely
requisitions for supplies for the support of the hospital, and to carry on its
ordinary operations, as may be necessary, specifying in detail the particular
articles needed, and, when necessary, the quantity and quality of each; and
he shall furnish the steward with such requisitions ; and, as occasion may re-
quire, he shall makelike requisitions for any articles needed to make or carry
on any improvements authorized by the board. So far as may be, these requi-
sitions—and especially such as involve large expenditures—shall be made at
such time that the board may have knowledge of them at their regular
meetings.

SEc. 6. He shall constantly observe the conduet of persons employed in
subordinate stations, and see that in all respects they do their duty.

CHAPTER VIL—ASSISTANT PHYSICIANS.

SEcTIoN 1. The assistant physicians shall prepare and superintend the
administering of medicines. They shall visit the wards frequently, and
carefully note the condition and progress of individual patients. They shall
see that the directions of the superintendent are faithfully executed, and
shall promptly report any cases of meglect or abuse that may come under
their cognizance. They shall assist in devising employment and recreation
for the patients, and endeavor in every way to promote their comfort and
recovery. They shall keep such record of the cases as the superintendent
may direet, and aggist him in preparing statistics, conducting correspondence
and such other duties of his office as can be properly deputed.

SEc. 2. In the absence of the superintendent, the assistant physician who
is senior by appointment shall exercise the duties of his office, unless the
trustees otherwise determine.

CHAPTER VIIL—STEWARD.

SEcTION 1. The steward shall have the immediate supervision of the
farm and all farming operations, and shall conduet and carry on the same to
the best of his knowledge and skill, in order to realize the largest products
attainable with good economy of expenditure.

Sro. 2. Heshall have the oversight of the farm buildings and fences, and
see that they are kept in proper condition ; also, of all farming tools, imple-
ments and vehicles; and of all wagons, and carriages kept for the use of the
resident officers, and to carry on the operations of the hospital ; and he shall
see that these are all kept in good order and condition for use when needed,
and protected trom the weather when not in use.

SEc. 3. He shall have the oversight and care of all teams and carriage
horses and their proper tackle, and see that they are well treated and cared
for, and ready for use when needed.
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SEC. 4. He shall have the care and management of all other live stock and
animals upon the premises, and see that they are well sheltered and fed and
watered, and in all respects properly treated.

SEc. 5. He shall see that the necessary butchering of animals is done, and
that the supplies of fresh meats, of the best quality, and of the kinds and in
the quantities required by the superintendent, are furnished, as they may be
needed.

SEc.6. In farming the grounds, he shall reserve for garden purposes such
pareels as may be designated by the superintendent. He shall not interfere
with any drive-ways or walks already made or in progress, nor any grounds
set apart for the purpose, excepting as the superintendent may direct, or per-
mit. And if the superintendent shall desire to have any of the grounds
reserved for ornamental purposes cultivated, he shall see that it is done as
the superintendent may direct.

Sec. 7. Whenever the superintendent shall desire to have any of the
patients perform such farm labor as they may be capable of doing, on notice
to that effect the steward shall afford every facility he can for the purpose;
and such labor shall be performed under the immediate care of the attend-
ants in charge of such patients.

SEC. 8. The steward shall set apart, so far as necessary, the most suitable
team and carriage horses and vehicles for the nse of the superintendent and
the other resident officers, and for giving rides to the patients, as they may
e needed and called for; and he shall see that such team work as may be
needed in carrying on the ordinary operations of the hospital is done at the
proper times, and so as to interfere as little as may be with the farming
operations; and he shall also, so far ag he can, furnish such team work as
may be needed in making any improvements authorized by the board.

Sre. 9. The steward shall provide and keep in his oflice a suitable book,
which shall at all times be accessible to the superintendent, in which the
latter shall enter, from time to time, all requisitions he may deem necessary
to make of articles of supplies for the hospital use; and also all articles of
every description necessary to be used in making repairs, and in making any
improvements authorized by the board; and in making his purchases the
steward shall take notice of these entries and be guided by them. In case
of supplies needed in the department of the matron, with the consent or
approval of the superintendent, the entries may be made by hex.

SEC. 10. Whenever directed by the board, or by a committee of the same,
he shall advertise for bids for supplies, or articles needed; and in such cases
he shall conclude no contract without the approval of the board, or of such
committee. Unless the board otherwise direct, the committee for such pur-
pose shall be the regular visiting committee. It shall also be the duty of
the steward in making other large purchases to consult such committee.

Skc. 11. He shall provide the necessary account books for his department,
which shall always remain in the hospital, and shall be at all times open to
the inspection of the trustees and superintendent, and any one of the state
officers or members of the general assembly.



60 HOSPITAL AT MOUNT PLEASANT. [No. 24a.

SEc. 12, He shall keep clear, methodical accounts of all purchases, and of
all sales of the produce of the farm, and of any other articles sold, and of all
receipts and expenditures of money. He shall, when required, submit his
aceount books and his recent vouchers to the board or its finance committee ;
and he shall furnish quarterly abstracts of the same to the board at its regn-
lar quarterly meetings.

Skc. 13. He shall keep accounts with the resident officers and pay their
salaries quarterly; and he shall keep accounts with all the employes of the
hospital of every class, and settle with and pay them monthly.

Sec. 14, He shall open an aceount current with the farm, charging it with
all expenditures on its account and ecrediting it with all produets, whether
used or sold; and at the cloge of each year he shall furnish the board with
an abstract of such account.

Sec. 15. He shall eonstantly observe the conduct of persons employed in
subordinate positions, see that in all respects they do their duty; and report
immediately to the superintendent any instance of negligence, misconduct,
or abuse that he may observe, or that may come to his knowledge. He shall
assist the superintendent in maintaining the police of the establishment,
and in such other ways as he may direct, in promotion of the general inter-
ests of the hospital.

Sec. 16. He shall execute a bond, with sufficient sureties, to be approved
by the board of trustees,in the penal sum of ten thousand dollars, condi-
tioned that he will faithfully discharge the duties of his office, and pay over
and account for, to the proper officer or officers, all moneys that may comse
into his hands belonging to the hospital ; which bond shall be filed with the
superintendent for safe keeping.

SEc. 17. It shall be the duty of the steward to furnish the board, biennially,
a comp'ete inventory of all the property belonging to the hospital and farm ;
this inventory to be made at the annual meeting preceding the regular
meeting of the legislature.





