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TASK FORCE NUMBER ONE 

GBNERAL STATEMENT 

PLAN I 
1970-1971 

We are entering a new decode. From among the many educational 
problems facing our state in the 1970s none needs greater emphasis than 
early childhood education. Althougl most public officials and educators 
acknmfledge the importance of the eErly childhood years, there is little 
or no concensus as to what kf.nd or b~w much trainl113 should be offered or 
required of early childhood children. While all the public schools of 
Iowa offer kindergarten course■, few pre•klndergarten programs are 
available. If early childhood edt·cat Lou programs are to be effectively 
developed, an analysis of programs al;-aady in existence, actual operating 
and capital costa, short• and long•rarge benefits, teaching needs, and 
possible program alternatives for youn~sters during these formative years 
IIIWlt be made. 

It is with a leadership role it mind that the following plan 
is presented. 

1. 0 PRE•KINDERGARTIN AND EARLY CBILDJL." JD EDUCATION 

The primary goal of this plL P ia to develop guidelines for 
strong programl!I of education and ~ervice for children of pre• 
kindergarten and early childhood \Je. 

1.1 STATBMENT OF OBJECTIVE•- 1970-1971 

-- Determination of the atatuo of present early childhood 
education programs in Iowa. 

•- Determination of the need hr further development of 
early childhood education ~:ograms as a part of a 
public eclucatlon program. 

1.1.1 DESCRIPTION OP ACTIVITY 

It is recommended that a full ◄ :ime program director be employedu 
The director will give leadership t> the State Board of Education, 
educational agencies of the state, lther agencies interested in early 
childhood education, and conaultantJ of his group. The budget for 
this position is recommended as follows: 



Poeition 

Director 
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No. 

1 

Support 

Travel 
Benefits 

Salary 
1970-1971 

$16,720 
3,000 

900 

TOTAL $20,620 

Sources 

Spec'.al Federal Project -
TitJ ~ III, BSEA ••--------

$18,000 
2,620 

1.1.2 DESCRIPTION a ACTIVITY 

It is :ecocmnended that a full-time consultant be employed 
to work uu ,er the direction of the director of the group. He 
should be a specialiat in child development. 

Salary 
Positio·. Noo Sueport 1970-1971 

Consultait 1 $14,000 
Travel 3,000 
Benefits 800 

TOTAL $17,800 

Sources 

Title I, BSEA ---------•-- $17,800 

1.1.3 DESCRIPTION OF SUPPORT ACTIVITIES 

To support the personnel listed above it is recommended 
that the following be secured. 

Position No. 

Secretary 1 

Support 

Telephone 
Internal print

ing and supp
lies 

3 desks and 

Sllary 
1970-1971 

$4,600 
1,000 

1 ,250 

filing cabi
nets (includ
ing typewriters) 2,250 

TOTAL $ 9,100 



Sources 

Title III, EBBA•••••-•-•• $1,580 
Title V, ESB••••••--•••- 7,000 
Other l'ederal Source■••·• S2O 

1. 1 .4 DBSCRimoH or ACTIVITY 

The firat year of the program, 1970-1971, should conaiJJt of 
the follovf.na1 to viait pre-school, nursery schools, day care 
ceatere, pu1>lic school nuraery systems, and others to determine 
what 1a being done. 

I. I. 5 DISCJUPTION OP' ACTIVITY 

Prepare a •tatue niport. 'l'bis report would be a firet review 
of early childhood education•• found in activity 1.1.4. 

PLAN II 
1970-1971 

1.1 STATBMIN'r OP OB.JBCTIVB •• 1970-1971 

•• Determination of the statue of pre&ent early childhood 
education programs ln Iowa. 

-- Determination of the need for further development of 
early childhood education programs as a part of a 
public education program. 

1.1.1 DISCII.IP'llOM OF ACTIVITY 

It ie rec0a1111Etndcad that a full•time consultant be employed 
to work under the direction of the Chief of Title I, !SBA. He 
should be a specialist in child development. 

Position 

Conaultant 

No. 

1 

Support 

Travel 
Benefits 

TOTAL 

Title I, BSIA -••••••••••• $17,800 

Salary 
1970-1971 

$14,000 
3,000 

800 

$17,800 
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1.1.2 DESCRIPTION OF SUPPORT ACTIVITIES 

To support the personnel listed above it is recommended 
that the following be secured 

Position 

Secretary 

No. 

l 

Sources 

SupP9rt 

Telephone 
Internal print• 

ing and supp
lies 

2 deslcs 4nd 
filing cabi
nets (includ
ing a type
writer) 

TOTAL 

Title III, ESEA •••••••••- $1,600 
Title V,BSEA -•-•--------- 7,000 

1.1.3 DESCRIPl'ION OF ACTIVITY 

Salary 
1970-1971 

$4,600 
1,000 

1,250 

1,750 

$ 8,600 

1'be first year of the program, 1970-1971, should comsist 
of the following: to visit pre-school, nursery schools, day 
care centers, pubU.c school nursery systems, and others to 
determine what is being done. 

1., 1 o4 DESCRIPTION OF ACTIVITY 

Prepare a status report. This report would be a first 
review of early childhood education aa found in activity 1.1.30 

PLAN III 
1970-1971 

If it were impossible to carry the plan in Plan I, then it is 
suggested that a contract be made with an ot.1tside agency to carry oat 
the program as outlined ln Plan I. 

Contractual Services 
•• Outside Agency••·••• $50,000 (estimate) 



1.1.1 
1.1.2 
1.1.3 
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RECAPITULATION 

Budget Estimate 

TOTAL 

PLAN IV 
1970-1971 

1910-19n 

$20,620 
17,800 

9,100 

$47.520 

l~l STA'l'EMEN'r OF OBJBCTIVE •• 1970-1971 

1972-1973 

-- Determination of the statue of present early childhood 
education programs in Iowa~ 

- Determination of the need for further development of 
early childhood education progrems as a part of a 
public education program. 

1.1.1 DESCRIPTION or ACnVITY 

It 18 recom:nended that the follawing three individuals 
be aesigned one third of their time to early childhood 
education. 'l'bey are Consultant in Elementary Education, 
Consultant 1n Reading, and Consultant Title I, ESEA, For 
that amount of time they will be under the direction of the 
Chief of Title I, ESEA. 

Salary 
Poaltion No. Support 1970-1971 

Coosultant 1/3 $ 4.,666 
Conaultant 1/3 4,667 
Consultant 1/3 4,667 

Travel 3,000 
Benefits 800 

TOTAL $17,.800 

Sources 

Those presently used. 
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1.1.2 DESCRIPTION OF SUPPORT ACTIVITY 

To support the personnel listed above it is recomaiended 
that existing secretarial persODllell be utilized. 

1.1.3 DESCRIP'l"IOH OF ACTIVITY 

'lhe first year of the program. 1970-1971, should consist 
of the following: to viait pre-school. nursery schoola. day care 
centera, public school nursery systems., and others to determine 
vbat le being done. 

1.1.4 DISCllIPTIOB OJ!' ACTIVITY 

.. 

1.lo2 

1.1.3 

1.1.4 

Prepare a status report. 'ltd.a report would be a first 
review of early cblldhoo4 eclucation as found in activity 1.1.3. 

1st Quarte.r 

FLOW OF WORK: 

1970-1971 

f 2nd Quarter 

I-<-) 
f 3rd Quarter 

I 
E \ 

I 

( ➔ 

~ 
'\. 

I 

I 4th Quarter J 

I I 
I 

➔ 



TASK FORCE NUMBER ONE 

PLAN I 
1971-1972 

1.2 STATEMENT OF OBJECTIVES -- 1971-1972 

-- Continued study of status of present early childhood education programs 
in Iowa • 

.... Implementation of plans for meeting the needs indentified in the 
1970-1971 study., 

1.2.1 DESCRIPTION OF ACTIVITY 

It is recommended that a slide presentation be prepared that shoi:18 what 
is being done in early childhood education as indentified in the 
1970-1971 study,, These slides should include activities of nursei:y, 
pre•kindergarten, and day care centers•' 

The cost of this· activity is estimated to be as follows: 

-· Pictures would.be• taken during visits during the first year· of 
our plan. Therefore, no charge for this 1c·eni"' fs included. 

•- Planning slides .. 
Artist----~------.. --••- 6 days@ $26 -:----~ .................. $ 156.00' 
Professionals •·••••••-- 16 days @ $58 .... ;.._ ... _________ ,.__ 928· .. oo 

-- Preparing slides·: 
· 1S0 slides .................. @ $ • SO -~-----•·•--.,,-. ................ _ 75.-00 

-- Preparing ser·tp't • 
Professionals ............ ,._. 30 hrs.@ $7.-25 - .. -. ............... __ 217.50 

-- Typing script 
Clerical ....................... 10 hrs. @ $3.SO· .; ...................... · 35.00 

-• Editing and preparing ta;e 
Profession;a.l ---•-••·••· 8 days @ $58 .............................. 464.00 ·. 

TOtAL $1,875.50 ' 

Source 

Ftaderal Projects ...... $1,875.-SO 

1.,2o'2 DESCRIPTION OF ACTIVITY 

In order to get interaction from varioua groups concerned with early 
childhood education it is recommended that we reach the various 
publics thrOtJ8):i- the area approach. We 1-10uld hold inser,tice workshops 
at the 16 Title II Centers. To implement this activity the following 
budget would be needed: 



1.2.3 

Profesoionals - ----------~ 
-- l~tleage .. ,.. .................... _ •• ._ .. . 

•- E.""q>enses ---~---M--~~-•-•· 
_ .. Postage for corre ... 

32 days@ $58 -----w•----------
3,200 miles@$ .10 ••-•-•·••·•• 
16 days@ $13 ------~-------•--

spondence •----~--~~-...,~-----•~~-~•-••••·•••-~----•~-----.... Clerical help __ ,,,. _________ 10 hrs.@ $3.50 ----•-··-•···•· 

~~Printing~-----------•~---······ ... · .. ···----·~-·--·~---·---
TOTAL 

Soyrce 

Federal Projects---•- $2.494.00 

DESCRIPTION OF ACTIVITY 

$1,856.00 
320.00 
208.00 

35.00 
35.00 
40.00 

$2,49~.oo 

To· further develop an early education program an ad,1isory committee 
should be appointed to help clraw guidelines for the type of early 
education program to be followed in the Stat~ of Iowa. 

-• Six meetings •-•••N•--•-•-@ $600 for committee••·•--•-• $3,600~00 
members 

... ... 
Professional--•••• ....... ,._.,. 48 days@ $58 .......................... . 
Clerical help~•••••••-••• 24 hrs.@ $3.50 •••••--•-••-•••• 
PriDting ---••-------•••••••~---~---~~---••-~•-~---~-----~• Postage--•--•••~•--••-•••-•--•••-•••-•---•~••-•--••--•-•• 

TOTAL 

source 

Fed~ral Projects---- $6,520~00 

l;>ESCRIPTION OF ACTtVITY 

2~784.,00 
84.00· 
40.00 
12.00 

$6,520.00 

Resem:-ch, development~ evaluation, and other assl;gnments not sch,eduled 
above: 

... 

... Director --~~-~-~M~-~-----~---------~--~•-••--~--~----~•-•
Consultant •.~.-!!-~-~------~-----••••• ... •••---• .. ·•·~------•----••••• -Clerical --~~~~~~--~--•------------••--------.--.. ----------------

l 2 1 
1.2.2 
1.2.3 
1.2.41 

TOTAL 

souce 

Federal proJecta ••--. $4181 683~50 

RECAPITULATION -----~·--.. -------...... ·--------------................. -~------------
------------------~------····· .... ···········-~-----.... --. . 

$17,778.75 
14,958~75 
8,946.00 

$411 683 .. SO 

$1,875.50 
2,494;00 
6,520~00 

41,683.50 



TASK FORCE NUMBER ONE 

PLAN II 
1971-1972 

1. 2 STATEMENT OF OBJECTIVES ... 1971-1972 

.... Continued study of status of present early childhood educati on programs 
in Iowa .. 

•- Implementation of plaas fo~ meeting the needs identified i n t he 
1970-1971 study. 

1. 2.1 DESCRIPTION OF ACTIVITY 

It is rec:o111111ended that a slide presentation be prepared that shows what 
is being done in early childhood education as identified in the 1970•1971 
study. These slides should lnclude activities of nursery, pre-kinderprten, 
and day care centers. 

The cost of this activity is estimated to be as follows: 

..... J?iCttn'es would be taken during visits during the first year of our plan. 
Therefore, no charge for this ite!ll is included. 

- Planning slides 
Artist ..... __________ .. __ 6 days @ $26 •••---··------........... $ 156.00 

Professionata · •-~•----•• 16 days@ $S8 "--~------•··•-••- 928.00 
... Preparing slides 

~- Preparing script 
Professionals-------- 30 hrs.@ $7.25 •·•····---•--••· 

... Typing script 
Clerical•••···•·~~----~ 10 hrs. @$3.50 •••--~ .... --~--•-•• 

•- Editing and preparing tape 
Professional•-•------ 8 days@ $58 •·"•--•···•••-•••· 

TOTAL 

Sou-ree 

1s.00 

217 .. 00 

35.00' 

464.00 
$1.875.50 

1.2.2 DESCRIPTION OF ACTMTY 

• 

In order to got interaction from various groups concerned with early 
childhood education it is recommended that we reach the various publics 
through the area approach. We would bold insonice workshops at the 
16 Title II Centers. To implement this activity the following budget 
wuld be needed. 

~-Professional ---•-w••----- 16 days@ $58 ___ " ______ M _______ $ 

-•Mileage----------------- 3200 miles@$ .10 ~---------·•• 
-- Expenses"~---------~-~--- 16 days@ $13 --.,.~------- ------
-M Postage for corre• 

928.00 
320.00 
208,00 

sponden.ce • 8 _, .............................................. e ... -........................... 35.00 
•· Clerical help--••·······~ 10 hrs.@ $3.50 -~···•---•-·•-•• 35.00 -- Printing--~~-~--------------~-~---.... ---.--....... -~--~~~----~- 40.00 

TOTAL $1,S66.00 



L2 .. 3 

Source 

Federal Projects••••• $1,566.00 

DESCRIPTION OF ACTIVIT'l 

To further d~velop an early education program. an advisory committee should 
be appointed to help draw guidelines for the type of early education 
program to be followed in the State of l0l1a. 

•- S:i.x meetings-----------@ $600 for committee-~-------- $3~600~00 
members 

-•Professional------------- 2/~ days@ $58 -•-·"·•-------•··• 1,392.00 
•• Clerical help .. ---•-•-•••• 2~, hrs. @ $-3 .. SO ••••-•••••--•• 84.00 
•-Printing~~---·--·-·-----·--------•-----"··-~~---"----~---- 40.00 
••Postage••--~-~-~--•~•---•••••••---••-•••-•~---~--~---•••--~ ___ 1_2~,.0_0 

TOTAL $S.:1.28.00 

§ource 

Federal Proj.ects ---- $5,128.00 

1.2.4 DESCRIPTION OF ACTIVITY 

Research,. development, evaluation~ and other ass1gms,;ents not s~heduled 
above: 

"·Consultant--•~-------•••-••-•~--•-~#•""~~---••••·••••••••~ 
••Clerical----~---~-----~-~--~----•-------··---~-----~--..... --. 

TOTAL 

Source 

Federal Projects••••• $23,094.75 

RECAPITULATION 

$14,958.75 
83946 •. 00 

$23,904.75 

1.2~1 --~------"-··-----··--~----... ---~--~-----~------~------- $1,975.50 
1.2.2 ------------~~---...--------~---~---M~--~--------~ ....... ----- lo566~oo 
1.2.3 •••---~-----~•...,••••--~••----•••••---•-w•~••••••••••••••••• 5,128.00 

1.2.4 ----------------------------------~----~----------------· 23,904,75 

TASK FOBCE NUMBER ONE 

PLAN III 
1971-1972 

1.2 STATEMENT OF OBJECTIVES•• 1971•1972 

$32,474w25 

Continued study of stattdl of present early childhood education programs 
in Iowa. · 

Implementation of plans for meetin~- the needs identified in the 1970• 
1971 study .. 



l.2.1 DESCRIPTION OF ACTIVITY 

It is recommended that a slide presentation be prepared that shows what 
is being done in early childhood education as identified in the 1910•1971 
study. These slides should include aetivies of llU1.'eery~ pre-1dnclergarten~ 
and day care centers .. 

The cost of this activity la esttmated to be aa follows: 

... Pictures would be taken duriog visits during the first year of our plan. 
Therefore, no charge for tb:1s iten :ls included. 

•· Pl.mmtng slides 
Artist--•--•·•····•·••• 6 days@ $26 •·•·----------••·• $ 1S6.00 

~fesstonals •••••----- 16 days@ $S8 --••·--···--•···- 928.00 
-• Preparl.ng slides 

150 al:l.c1es ••·---•-•••@$.SO•··•·•··• .. ···•-••-••·•• 75.00 
•· PrepariDs sc:=ipt 

Professionals••••••·••• 30 hrs.@ $7.25 •·•••·-·-••·•-• 217.00 
-- Typiq anlpt 

Clerical••••-•••••••• 10 bra@ $3.SO •••-•••••••-•- 35.00 
•• Editf.Da and preparing tape 

J.lrofeaaioual -••-•·••• 8 days@ $58 •••••••••••--•-·• 1 4§!.Gq 
TOTAL $1.875,.50 

SOJFC! 

Present Budget••••• $1,875.SO 

1,2.2 DBSCIUPTICli OF ACTIVITf 

In order to get interaction from ,rarious groups concerned with early 
ehi14boo4 education it la recommea.decl that we reach the various publics 
through the area approach., We would hold inservice workshops at the 
16 Title II Centors. To i11tlement tide activity the followtDg budget 
woa1d be ueded. 

-• 1rofesalonal ••-·--- 16 day•@ $S8 ••••-••••·••••-- $ 
••Mileage------... •-•-•·•• 3200 miles@ $.10 ••--·••-•·•• 
-- Expenaee ••·-·-----------• 16 days@ $13 ---·--•-•--·•·--•• ... Postage for eorr ... 

928.00 
320.00 
208.00 

spondenc:e -~---•·•··•••---·•••••••••··-•••••·•--·-------- 35.00 
-• Clart.c.1 help••••••-•••• 10 bra.@ $3.50 •••••--•-•••• 35~00 

-- Prmtf.Da ----------·-······---···········---·----·--·- '2i•oo 'l'O'l'AL $1i.5 6.00 

Preeent ludpt •-• $1,.566.00 

t. •. 2. 3 DESClUPTIOR OF ACTIVITY 

To further develop an early .education program an adviaorr c:Olllld.ttee ahoulcl 
be appolnted to balp 4nw lldd•Uu• for the type of early education 
prosram to be fo11owecl f.n the State of Iowa .. 

•· Six meettJ:aa• ••·•··•·••-• -·@ $600 for coadttee •••••••••• $3.600.00 
llllll'bu 

- Profustoaal •••••••••••••• 12 .S.,1 (I $58 •-•••~••• ......... 696,00 



1.2.1 

1.2.2 

1.2.3 

1.2.4 

• " Clerical help-------~-•-• 24 hrs.@ $3.SO -----•--•---- 84.00 
• • Printing ............. :1tt•-•••••-•-•-•----... .............................. 40.00 
•- Postage ~ .................................. _........................................ 12 •. 00 

TOTAL $4.432.00 

Source 

Pre~t Budget--• $4~432.00 

DBSCRIPTIOR OP ACTIVITY 

Research, development. evaluation, and other usiguments not scheduled 
above: 

-- Consultant, Elemental'Y educ:atl011,1/3 time 
•• Consultant, Title I, 1/3 time 
- Consultant, Reading, 1/3 time 

1.2.1 
1.2.2 
1.2.3 
1.2.4 

source 

Present Budget-···• $140.958.75 

RECAPITULATION 

TOTAL 

-----------------------------······· .. ~--•------~--------' I -----~-~ ..... ------.... ·----------------------...-----------
-------------------.... --------------------------------~---·-----·-----------~--------·---... ----.•----···-------------· 

$4,986.25 
4,986.25 
4,986.25 

$14,9S8.7S 

$1,875.00 
1,.566.00 
4,432.00 

14,958 .. 7.S 
$22,831.75 

1st aua.rter 2nd uuart:er 3rd ...,_ .. er 4th irmarte-r 

-
' , 

- . - 1 

.. 
... • 

- .. .. 
' 



TASK FORCE NiJMBER ONE 

PLAN I 
1972-1973 

1.3 STATE?1ENT OF OBJECTIVES•• 1972-1973 

To establish three demonstration centers for pre-school programs, one 
in a rural area school district, one in an urban a.rea, and one in an 
inner city school. 

-- To evaluate present primary program (K-3) to discover effect ~re~sehool 
programs will have on the curriculum in primary grades. 

l.3.1 DESCRIPTION' OF ACTIVITY 

Selection of the tb.ree demonstration center locations, and evaluation 
criteria. This selection ,dll be made by the Department of Public 
Instruction staff in pre-school education and the state advisory coimnittee~ 

-- One 2-day meeting of @ $600 for collllllittee 
advisory committee------- members-~------~---~·--•-~--$ 600 

-- Professionals .......... _____ ,.. ___ 8 days @ $58 .......... _,. __ .. ,. ..... _.,.______ 4-64 

-- Clerical help~----.. ------·-- 24 hrs@ $3.SO ------~--~w~----~M 84 
-- Printing -~---------"·-----~---~~~-----------••w••~-~--------M 20 
-·Postage••-~------·-----•-•••--•-~--~~--~~~~--•~--~--•~-~---•- 12 

TOTAL $1,180 

S01.1rce 

Department Budget-~--- $1,180 

lo3o2 DESCRIPTION OF ACTIVITY 

Disemiuate guidelines developed by the staff and advisory committee and 
conduct an in-service wrkshop for those indiv-lduals working inG!.e three 
demonstration centers. 

-" 5 day workshop~------•------@ $450 per day-----~-------·-·- $2,250 
-- Professional-----~---•-•-••- 20 day@ $58 •••--•-"·•-•••••-••- 1,160 
-- Clerical help------•-------- 10 hrs@ $3.50 •----~-~---•···-- 35 
•• Postage -~~---•--•-•-•••••-••----~•-••••••••-••~••-•-••e~--~w- 12 -----$3,457 TOTAL 

Source 

Department Budget---·- $3,457 



l.3o3 DESCRIPTION OF ACTIVITY 

Provide consultive services to the three demonstration centers to observe 
and evalunte progress and to make progrs.m suggestions. 

~- Professionals •·-----~----H~- 36 days@ $58 N-~-------•••----- $2,088 
~~ Mileage ~N~----•~~•-"•"~"~R~- 10,500 miles@ $.10 ---------•-• 1,050 
•- Expenses •-d~----"~~--~------ 36 days@ $13 ~~------~-~------- 468 
..... Clerical •···---.... ~ ...................... 2~- hrs @ $3.50 ______ .. .,_.......... 84 
~-Postage•---~--~-~---•-·•--~~----~----~----~--•----~~-------•- 35 ---=-TOTAL $3,725 

Source 

Department Budget---·• $3 9 725 

1.3.4 DESCRIPTION OF ACTIVITY 

Prepare status report on primary program (K~3) with recommended curriculum 
changes that w-i..11 iasure continuity of program pre•scbool through grade 
three. Data collected from the demonstration centers will be used in 
preparing report. 

•- One 2-day ..weting of 
advisory committee~----•

-- Professionals---------•·-••• 
.. a Clerical help--~------------

@ $600 ~~------~-----~~---·"·~-- $ 
8 days@ $58 ------~--~-------~-

600 
464 

8li 
50 
35 

2lt.- hrs @ $3. 50 ....................... _,.. __ 

•- Postage 
TOTAL $1,228 

Source. 

Department Budget•---- $1,228 

1.3.S DESCRIPTION OF ACTIVITY 

Research, development, evaluation, and other assignment not scheduled 
above: 

-- Consultant, Pre-school~---~-----~----~~--~-------~~-------
-- Consultnnt, Elementa~y Education, 1/3 time-------•-----•-• 

Consultant, Title I, 1/3 time ••-·••-··--"'-••--•-----•• ........... .. 
Consultant, Reading~ 1/3 time~-----•·•--·-~---•--~----~---
Clerical ~-·-·--·-·~-

8

•••-•---------~-----~-•~~-~~"--·-···· 

TOTAL 

Source 

Department Budget w••-~ $38,863.50 

$14,958075 
4,986.25 
4,986 .. 25 
4r986o25 
82946.00 

$)8,863.50 
; 



j 1.;,1 
l.3.2 

1.3.3 

1.3.4 

· 1.3.5 

RECAPITULATION 

1. 3a l ._ .. _,__ ..... .,. ........ •-"'-• ..................... •••• .. -••-----••••_. .. ,.."••••••• 

1.3.2 
8

------~-~~----~·-------~--~"----~---~-----~-~-~--~-~•--l. 3 o 3 ___ ..,_._ ....................... .., ... _ .............................................. . 

1.3.4 ~---------M~W-"MMMWN•··••••••·•·•·•HW•--•-----•--------
lo3o5 •-••-•••~"••••••••~~•••~••••••~"•••~---~••-••••--•-••~•• 

TOTAL 

$1,180.00 
3t457.00 
3,725.00 
1,228.00 

3~:a863.50 
$4-8,4S3.50 

1 t _s t au.a.r er 2 d n t auar er 3 d r t auar·er 4 h t auarrer 
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~ 

~ 
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1. li. STATEMENT OF OBJECTIVES 

TASK FORCE NUMBER ONE 

PLAN I 
1973 ... 1974 

~- Continue operation of demonstration centers, complete evaluation, prepare 
final pre-school guidelines~ and make recolllinendations for permissive 
legislation for all schools to operate a pre-school program. 

l.4ol DESCRIPTION OF ACTIVITY 

Prepare recommendations for permissive legislation for pre~scnool education 
programs operated by the public school districtso 

-- One 2-day me(!ting of 
advisory committee-------@ $600 •w---~----•--•-••-•••-~-- $ 

-- Professionals-·------••·-••- 8 days@ $58 --•----------------
600 
46/t . 

35 
20 
12 

.... Clerical help ....... ___________ 10 hrs @ $3 .. SO ...... _ ................. . 

-~Printing------·----•---~~~---"-------~~---·•------~-----~---• 
•- Postage 

TOTAL $1,131 

Source 

Department Budget•·••- $1,131 

l Ao 2 DESCRIPTION OF ACTIVITY 

Prepare final pre-school guidelines for disl-ribution to all Iowa school 
administrators. 

-- One 2•day meeting of 
advisory committee-------@ $600 •----•••--•-••--•--•••--• 

Professionals ••-••••••-.. •---4-0 days @ $58 .... •-------•---•-•••--
--Clerical•-------------~----- 24 hrs@ $3~50 w•~--"~-~-----~--

Printing ~----•-•-•••••-------------·~---~~~--~~-----~----•••~~Postage--~------~---------------•-------------------------~~-
TOTAL 

Source 

Department Budget-·•-- $6,204 

L4o3 DESCRIPTION OF ACTIVITY 

$ 600 
2,300 

84 
3,000 

200 
$6,204 

Prepare an in•depth evaluation report of the pre#school demonatration 
centers including follow•up evaluation of students enrolled during 
1972•1973 school year. 



•- Prof essionals _ ............ __ ., ......... 20 days @ ~58· , . .. _ .... _ .. ______ .. ., __ _ 
C:terica.1 ........ - ............... _ ......... 24 hrs @ $3050 ............. __________ _ 

.... Print.ing • .,. ... _ ................................... ~ .... - ................................. .. 

... Postage ...................... ., .......... _ .. ____ ., .. ___ .................. ________ .,. ... 

, TO'l'AL 

Department Budget-•-•· $1,296 

$1,160 
84 
~-0 
12 

$1,296 

1.4.4 DESCRIPTION OF ACTIVITY 

1.4.l 

1.4.2 

lu4.3 

L 4.4 

Research, development, evaluation, and other assignments not scheduled 
above: 

.... 
Consultant, Pre•scbool ... -------•-*•••-----•-••---·-•-•--•-
Consult ant,. Elementary Edueatio11, 1/.3 time · ,...,.,4 ___ ·~---------

Conslll tant, Title I:, 1/3 time _____ .......... - ................ ... ........ .. 
Consultant, Rea.ding~ l/3 time ••----•··-••-•--------... ......... .. -- Clerical ---~---~-------------••·-~--~------"••~~----•-•H•• 

TOTAL 

Source 

Department Budget-•-•~ $38,863.50 

RECAPITULATION 

1.4. 1 - - ~~----- -----... ·----------------~-~-----~-~---~--~------
1.4.2 --~----~-~---~---- ------~----~~---~---"·--~-·~--- ----··-
1.4. 3 - --- ------------------------------------·-------"·--- ---1.4.4 •w•• •----~•••••••~~~-•••••-~"•-•~•••-~•••••••••----~-~--~~ 

TOTAL 

$14,958.75 
4:t986.25 
4t986.25 
4,986.25 

_s.:..9'~~.oo 
$38,863.50 

$ 1,13lo00 
6,204 .• 00 
1,296.00 

38,.863:~. 
$47,494.50 

1 s t auarter 2 d n auarter 3 d r t auar·er 4 h t .. ¼t~arter 

"' .... 
r- , 

;A .. 
' ., 

- ~ ... , 

.. ... ,, 
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TASK FORCE HllNDER ONE 

P:£,.1\N I 
197[;-1975 

1.5 STATEMENT OF OBJ'ECT!VE 

... To imp1e;nent p"X"~--school centers in all pul>Hc school distr5.cts :i.n Iowa. 
Continue demonstration pr.ojectso 

L5o 1 DESCRIPTION OF ACTIVITY 

Hold sixteen :regional WOX'kshops for school adm:i,nist:r.ator.e. To be d:tscuss1;;3d; 
p,:e .. achocl program evalu<'ltion, p:i:-ocedur.cs for implcmentat-:f.on 1 p.:e..,,school 
guid2lineo, cur~icu1UL1 changes needed in primary grades, and estimat~d 
costs involvedo 

.,._ Professionals ....... ___ _, ........... - Gl~ days @ $58 ---~---··"--··""--··-... ~ $3,712 

... Mi.1.eage ....... - ...... ____ ,..,._.., ....... 3200 miles @ $ o 10 ..,_ .. __ .. _.., ...... -..... 320 

~- Expenses •-n•••-•--------•-•• ~days@ $13 ----------•------~ 832 Clerical help ________ .,. ______ 10 hrs @ $3050 .,. __ ... ___ .. ,.._................ 35 
... Printirig .,,. _______ >••----------~------,,.·---..... ,.,.. •. _____ ,,_. ___ .,..,,._.,._.... 4-0 
•• Postage '""·· .... " ............... _________ .. _,_,...,.. • ..,w .... ff•-----•-·-·· ..... -· .... - ..... -.... 35 

0

$4i,974 TOTAL 

Department Budget ........ _.., $4,974, 

1o5o2 DESCRI1:1TION OF ACTIVITY 

Provide consultiv~ se~vices to cchool districts ~ishing to initiate 
prc••Bchool progr.amso Continue research, d~ve1opment, evaluation, and 
othex· assign~ente: not. scheduled above: 

-- Consultant, 
.... Conr,ultm,.t, 

ConnuJ.tent, 
.... Consultant, 

Pre-scl1ool .., ________ ................ _ .. _..,....,_ ... ____ .,....,._.-;,.o .. 

Eleritentary Education, 1/3 ti.me ............. _ ............... - .. .. 
Title I, 1/3 time --•----•..,••••_,.,~.!IO ... ,,,,. ... _ .... ._.,.,..._.,._ 
Reading, 1/3 time A,..._...,,...,..._ • ._,_.,.. ___ ,.. ........... ________ __ 

TOTAL 

Departm.ent :Sudgat .......... _ $38:i863.50 

1.5o3 DESCRIPTION OF ACTIVITY 

$14,958.75 
4,986.25 
,,,!>986.25 
4,986 .. 2~ 

$38,863a50 

i>repat"c supplemental report f.or d:tstr:i.budon containing results of 
evaluet:ton o:c all students onrollcd :ht the demonstradon centers 1972-1975. 



'--' 

t 

Profesaionals .., ______ .. _,.,. _____ 20 days @ $58 ----------~-----... ·· 
·- Clerical .,_ ............. W', ______ w,. ____ ,.. 2lt hrs @ $3.50 _..,,., ... ,. _ _,_ .. ______ ,__ .. w 

__. ... Pi ... intiilg ................... "" ___ ..,..,,..,.,.., ............... - ........ _,..,.... .. _ _.. ......... _.,._ .... _ ............... --.. 
Pos tago ........ ., .. " __ Ml_ .. _..,.., ............ ___ .. .., ............................ _.,...,_.,,_ , __ .. ,.., • ., ... ... 

TOTAL 

Sourc~ 

Department Budget HM ___ $1,296 

RECAPITULATION 

$1,160 
8.!~ 
40 
12 

$1,296 

loSol ••---~-••~•••••• 9 "•-~~•"••-~•~••••-~•-••"•~~-~--~"•-•-•-••••~•- $4,974.00 
1.s.2 --••M~-~~-~--ft--~---•-~---------~M-•M-••~••w•~•-••a•-~-~--•-•-~ 38>863.50 1. s O 3 ----------------·--.......... _.,. _______ .. __________________ .. ______ .., __ - _____ ... ... ,., 296. 00 

1~TAL $45,133.SO 

1st _guarter 2nd QU.artGr - -1 - ...... , . . 
loSol ~ .. ~ 

•. 

1.5o2 ~ -... 
-

1.5o3 

- -

3rd gua.:cter-£th • uarter 

=r ~----➔ 
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