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Task Force Number One

STRONG PROGRAMS OF EDUCATION
AND SERVICE FOR CHILDREN OF
PRE-KINDERGARTEN AND EARLY CHILDHOOD



TASK FORCE NUMBER ONE

PLAN I
1970-1971

GENERAL STATEMENT

We are entering a new decnde. From among the many educational
problems facing our state in the 19708 none needs greater emphasis than
early childhood education, Althougl most public officials and educators
acknowledge the importance of the eerly childhood years, there is little
or no concensus as to what kind or hiw much training should be offered or
required of early childhood children., While all the public schools of
Iowa offer kindergarten courses, few pre~kinderxgarten programs are
available. If early childhood edrveation programs are to be effectively
developed, an analysis of programs al.cady in existence, actual cperating
and capital costs, short- and long~rarge benefits, teaching needs, and
poesible program alternatives for younisters during these formative years
must be made.

It is with a lsadership role i1 mind that the following plan
is presented.

1.0 PRE-KINDERGARTEN AND EARLY CHILDIL'OD EDUCATION

The primary goal of this plir is to develop guidelines for
strong programs of education and service for children of pree-
kindergarten and early childhood \ze.

1.1 STATEMENT OF OBJECTIVE ~- 1970-1971

-« Datermination of the statuc of present early childhood
education programs in Iowa,

== Determination of the need >r further development of
early childhood education n'ograms as a part of a
public education program.

1.1,1 DESCRIPTION OF ACTIVITY

It is recommended that a full-:ime program director be employed.
The director will give leadership t> the State Board of Education,
educationsal agencies of the state, sther agencies interested in early
childhood education, and consultant: of his group. The budget for
this position is recommended as fullows:



Salary

Pogition No, Support 1970-1971
Director 1 $16,720
Travel 3,000
Benefits 900

TOTAL $20,620
Sources

Spec’al Federal Project ~- $18,000
Tit]2 III, ESEA wencecneeee 2,620

1.1.2 DESCRIPTION (7 ACTIVITY

it ie -ecommended that a full-time consultant be employed
to work uv.er the direction of the director of the group. He
should be a specialist in child development.

Salary

Positio. No, Support 1970~1971
Consulta:t 1 $14,000
Travel 3,000
Benefits 800

TOTAL $17,800
Sources
Title I, ESEA ~ccccncae==- 517,800

1.1.3 DESCRIPTION OF SUPPORT ACTIVITIES

To support the personnel listed above it is recommended
that the following be secured.,

Silary
Position No. Support 1970-1971
Secretary 1 $ 4,600
Telephone 1,000
Internal print-
ing and supp-
l1ies 1,250
3 desks and
filing cabi-
nets (includ-

ing typewriters) 2,250

TOTAL § 9,100



- 3 -

Sources
Title III, ESEA eecence-we $1,580
Title V, ESEA «= 7,000

Other Paderal Sourc@s ===« 520
1.1,4 DRSCRIPTION OF ACTIVITY

The first year of the program, 1970-1971, should consist of
the following: to visit pre~school, nursery schools, day care
centers, public school nursery systems, and others to determine
what is being done.

/./.5 DESCRIPTION OF ACTIVITY

Prepare a status report, This report would be a first review
of early childhood education as found in activity 1,1.4,

PLAN II
1970-1971

1.1 STATEMENT OF OBJECTIVE ~- 1970-1971

-~ Determination of the status of present early childhood
education programs in Iowa.

== Detarmination of the need for further development of
early childhood education programs as a part of a
public education program.

1.1.1 DESCRIPTION OF ACTIVITY
It is recommended that a full-time consultant be employed

to work under the direction of the Chief of Title I, ESEA. BHe
should be a specialist in child development,

Salary

Pogition No. Support 1970-1971
Consultant 1 814,000
Travel 3,000
Benefits 800

TOTAL $17,800
Sources

Title I, ESEA -ececenceen- $17,800
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1.1,2 DESCRIPTION OF SUPPORT ACTIVITIES

To support the persomnel listed above it is recommended
that the following be secured

|

Salary
Pogition No. Sepport 1970-1971
Secretary 4 $ 4,600
Telephone 1,000
Internal printe
ing and supp~
lies 1,250
2 desks and
filing cabi~
nete (includ-
ing a type-
writer) 1,750

TOTAL $ 8,600
Sources

Title III, ESEA =wwececwe~w~ $1,600
Title V,ESEA - 7,000

1.1,3 DESCRIPTION OF ACTIVITY

The first year of the progrem, 1970-1971, should consist
of the following: to visit pre-school, nursery schools, day
care centers, public school nursery systems, and others to
determine what is being done.

1,1,4 DESCRIPTION OF ACTIVITY

Prepare a status report. This report would be a first
review of early childhood education as found in activity 1.1.3.

PLAN III
1970-1971

If it were impossible to carry the plan in Plan I, then it is
suggested that a contract be made with an outside agency to carry out
the program as outlined in Plan I.

Contractual Services
w= Qutside Agency ~~=ww= $50,000 (estimate)
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RECAPITULATION

Budget Estimate

_1970-1971 1972-1973

1.1L.1 820,620
1.1.2 17,800
1.1.3 9,100
TOTAL $47,520

PLAN IV
1970-1971

11 STATEMENT OF OBJECTIVE =~ 1970-1971

== Determination of the status of present early childhood
education programs in Iowa,

=~ Determination of the need for further development of
early childhood education programs as a part of a
public education program.

1.1.1 DESCRIPTION OF ACTIVITY

It {8 recommended that the following three individuale
be assigned one third of their time to early childhood
education. They are Consultant in Elementary Education,
Consultant in Reading, and Consultant Title I, ESEA., For
that amount of time they will be under the direction of the
Chief of Title I, ESEA.

Salary

Pogition No. Support 1970-1971
Consultant 1/3 $ 4,666
Consultant 1/3 4,667
Consultant 1/3 4,667
Travel 3,000
Benefits 800

TOTAL $17,800
Sourceas

Those presently used.
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1,1,2 DESCRIPTION OF SUPPORT ACTIVITY
To support the personnel listed above it is recommended
that existing secretarial persomnel be utilized,
1.1,3 DESCRIPTION OF ACTIVITY
The first year of the program, 1970-1971, should consist
of the following: to visit pre-schcol, nursery schools, day care
centers, public scheool nursery systems, and others to determine
what is being done.
1.1.4 DESCRIPTION OF ACTIVITY
Prepare a status report. This report would be a first
review of early childhood education as found in activity 1.1.3.
FLOW OF WORK
19701971
1st Quarter 2nd Quarterx 3rd Quarter 4th Quarter
1.1.1 oy
101.2 < )
1.1.3 —
1.1.4 ¢ >
1.1.5 —)




1.2

1.2.1
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TASK FORCE NUMBER ONE

PLAN I
1971-1972

STATEMENT OF OBJECTIVES ~- 1971-1972

-~ Continued study of status of present early childhood education programs
in Iowa.

-» Tuplementation of plans for meeting the needs indentified in the
1970~1971 study..

DESCRIPTION OF ACTIVITY

It is recommended that a slide presentation be prepared that shous what
is being done in early childhood education as indentified in the
1970-1971 study, These slides should include activities of nursery,
pre-kindergarten, and day care centers:

The cost of this activity is estimated to be as follows:

-~ Pictures would be taken during visits during the first year of
our plan. Therefore, no charge for this item is ineluded.

1
[}

- Planning slides

ATEISE emcosccumvanccsss § days @ $26 ~wmwincmmnnee $ 156.00'
Professionals vunennsewe 16 days @ $58 - mwmees 928,00
~- Preparing slides el
" 150 slides w~dmmweswcsaee @ § .50 - 75.00
-« Preparing script _
Professionals wesewmecns 30 hrs, @ §$7,25 weas - 217.50
-=- Typing script N
Clerical - - - 10 hrs. @ $3.50 «=~ - ' 35.00

Editing and preparing taze ‘
Professioual sz €t O a2 ) W NS B 6 8 days @ $58 om0 2 w0 M.OO
TOTAL $1,875.50

Source

Féderal Projects =~--= $1,875.50

DESCRIPTION OF ACTIVITY

In order to get interaction from various groups concorned with early
childhood education 1t is recommended that we raach the various
publics through the area approach. We would hold inservice workshops
at the 16 Title II Centers., To implement this activity the following
budget would be needed:



1.2.3

1.2.4

-2-

~= Professionals —esseweown we 32 days @ $58 ewmcncvmancnnssnes $1,856,.00
e Kileage weescssnsnnuccanns 3,200 niles @ § .10 cemcnvevoncs 320.00
wv EXPOREEE wwewnnunceeswssns 16 days @ $13 scomccwuscvansonees 208,00

-~ Postage for corre=
Spondence wewewe ——— e 35.00
== Clerical help e=smecaneews 10 hta. @ $3.50 wwewee - 35.00
we Printing ~e=e o e s 40.00
TOTAL $2,494,00

Source

Federal Projects weweaw $2,494,00

DESCRIPTION OF ACTIVITY

To further develop an early education program an advisory committee
should be appointed to help draw guidelines for the type of early
education program to be followed in the State of Iowa.

-= 81ix meetings @ $600 for committee =w~ecewnseaw $3, 600.00
members
=~ Professional eewwswusssan~w 48 days @ $58 wewseone - 2,784.00
== Clerical help waw we 24 hrs, @ $3.50 =me - 84,00
- Printing - . 208 050 vt e v 5 5 S e s e W G 5.5 B 4 40.00
== Postage e "o 12.00
TOTAL $6,520.00
Source

Federal Projects ~e=-- $6,520,00

DESCRIPTION OF ACTIVITY

Research, development, evaluation, and other assignments not scheduled
above:

we DIireCtor =eews=mwwe - : = $17,778.75
«= Consultant sewe=see - 14,958.75
we Clerical =esresamewe : - 8,946.00
TOTAL $41,683.50

Source

Federal projects8 ewe-~ $41,683,50

RECAPITULATION
121 - $ 1,875.50
1 2 2 - - - - D A R P38 W en 2 494 00
j B 5, pe—— ——— 6 520.00
B Dl s Ao - - - 41 683.50




TASK FORCE NUMBER ONE

PLAN II
1971-1972

1.2 STATEMENT OF OBJECTIVES =~ 1971~1972

-~ Continued study of status of present early childhood education programs
ir Iowa.

-- Implementation of plaas for meesting the needs identified in the
1970-1971 study.

1.2.1 DESCRIPTION OF ACTIVITY

It is vecommended that a slide presentation be prepaved that shows what

is being done in early childhood education as identified in the 1970~1971
study. These slides should include activities of nursery, pre-kindergarten,
and day care centers.

The cost of this activity is estimated to be as follows:

~= Pictures would be taken duvring visits during the first year of our plan.
Therefore, no charge for this item is included.
w= Planning slides

Artist wee § days @ $26 «w wwamue § 156,00

Professionals e«receease 16 days @ $58 wwaw 928,00
-~ Preparing slides

150 slides meeswwcmmuawe @ § ,50 = - - 75.00
== Preparing script

Professionals wewecescwse 30 hrg, @ $7.25 ww= - 217.00
-~ Typing script

Clerical =~ » 10 hrs. @53.50 menemucnannwecmnce 35.00

== Editing and preparing tape
mfeaﬂioml e L 8 daya @ $58 A B -y D 00 S i PR 040 G A WY 4 464=00
TOTAL $1,875.50

Source
Federal Projects -wee= $1,875.50

1.2,2 DESCRIPTION OF ACTIVITY

in order to get imteraction from various groups concerned with early
childhood education it is recommended that we reach the various publics
through the area approach. We would hold inservice workshops at the

16 Title II Centers. To implement this activity the following budget
would be needed.

e~Professional wwesvsncenesss 16 days @ $58 wecneccmcncnncesees § 928,00

| == EXpenses w= 16 days @ $13 wwmw= 208,00
~» Postage for correw

3pondence R g B I o i U B Y B A e o ) A o oy s o - 35' 00

=« Clerical help ~=- ~ 10 hrs. @ $3.50 =« - 35.00

- Printing 40.00

TOTAL $1,§36.00



102.‘3

1.2.4

1.2

Souzce

Federal Projects =w~w= $1,5066,00

DESCRIPTION OF ACTIVITY

To further develop aun early education program an advisory committee should
be appointed to help draw guidelines foxr the type of early education
program to be followed im the State of Iowa.

me SiK metings 05 i i > A o @ $600 for cCOMMititr = eeconcsees $3”6°0,,90

members
-« Professional =eewewmecaweee 24 days @ $58 ~ - 1,392.00
we Clerical help weswecccweue 24 hrs, @ $3,50 - 84.00
w= Printing wweeeccs L o 40.00
w= Postage = - - - D ] 12,00
TOTAL $5,128,00
Source

Federal Projects e==e- §5,128.00

DESCRIPTION OF ACTIVITY

Research, development, evaluation, and other assiguments not scheduled
above:

~e Congultant wes oo - - $14,958.75
«= Clerical =e== ~ - - 8,546.00
TOTAL $23,904.75

Source

Federal Projects e=eee $23,094,75

RECAPXTULATION
1 o 2 " 1 - s . - - D G S T W G e DD TR s aB 40 #ls WD B0 1D W $ l. 975'50
1.2,2 ewnennen- - D 1,566,00
1.2,3 =o e “ 5,128,00
1.2.4 - e 23,904.75

$32,474425
TASK FORCE NUMBER ONE

PLAN III
1971-1972

STATEMENT OF OBJECTIVES == 19711972

Continued study of statum of preseant early childhood education programs
in Iowa.

Inplementation of plans for meeting the needs identified in the 1970~
1971 study.



"1.2,1 DESCRIPTION OF ACTIVITY

It is recommended that a slide presestation be prepared that shows what
is being done in eariy childhood education as identified in the 1970-1971
study. These slides should include activies of nursery, pre~kindergarten,
and day care centers.

The cost of this activity 4s estimated to be as follows:

== Pictures would be taken during visits during the first year of our plan.
Therefora, no charge for this item is included.
~= Planning slides

Artist - - 6 days @ $26 - $ 156,00
Professionals 16 days @ $58 - 928.00

~« Pyeparing slides
150 slides «~ wam @ $.50 - 75.00

=~ Preparing script
Professmals o G T8 M S A i e 30 hra. @ 37.25 AP o TR SR A O O B B 8 B 8 217.00

=« Typing script

Clerical o~ 10 hrs @ $3.50 35.00
-~ Editing and preparing tape
Professional wesecvewaans 8 days @ $58 we= - 464,00

TOTAL $1,875.50

Source
Present Budget wme=ee $1,875,50

1.2.,2 DESCRIPTION OF ACTIVITY

In order to get interaction from warious groups concerned with early _
childhood education it is recommended that we reach the various publics
through the area approach. We would hold inservice workshopa at the

16 Title II Centers. To implement this activity the following budget
would be needed. '

-« Professional «w= === 16 days @ $58 - - $ 928,00
=« Mileage ~ ws 3200 miles @ $.10 - 320.00
== Expenses e 16 days @ 313 e 208,00
<= Postage for Corre-
spondence «~ o mnannn 35.00
== Clerical help 10 hrs. @ $3,50 - 35‘.3
== Printing - amwn - -n ?
TOTAL 1.5 6. ;
Source

Present Budget eee-e $1,566.00
1.2,3 DESCRIPTION OF ACTIVITY
To further develop an early education program an advisory committee should
be appointed to help draw guidelines for the type of early education
program to be followed in the State of Iowa.

~= Six meetings = - @ 3600 for committee weweemewwss $3,600,00
memberx
== Professional == 12 days @ $58 e 696.00




~r Clevical he’.p wneasnemsass 24 hra, @ 33.50 i 84.00

- Printing 0 o D D o B 3 e 8 O D 08 40,00
== Postage - ——_ ' 12,00
| TOTAL  $4,432.00

Source

Present Budget wemee $4,432,00

1.2.4 DESCRIPTION OF AGTIVITY
Research, development, evaluation, and other assignments not scheduled
above:
~- Consultant, Elementary education,1/3 time $4,986.25
== Comsultant, Title I, 1/3 tinme 4,986.25
== Consultant, Reading, 1/3 time 4,986.25
TOTAL $14,958.75
Source
Present Budget ==wee« $14,958.75
RECAPITULATION
1.2-1 . - TSR S - $ 1,875-00
102‘2 - el hded 1,566.00
1;2.3 - W0 i s Sui 0 Mo Ss e 4,432-00
1.2.4 Ll “ i - M.95807§
$22,831.7%
st guarter rter 3rd quarter Ath guarter
1.2,1 &
1.2.2 € ?
s 5. 4 aI
1.2.4 I( 4




TASK FORCE NUMBER ONE

PLAN I
1972-1973

i.3 STATEMENT OF OBJECTIVES -~ 1972-1973

-~ To establish three demonstration centers for pre-school programs, one
in a rural area school district, one in an urban area, and one in an
iunner city school,

~= To evaluate present primary program (K-~3) to discover effect prewschool
programs will have on the curriculum in primary grades.

1.3.1 DESCRIPTION OF ACTIVITY

Selection of the three demonstration center locations, and evaluation
criteria, This selection will be made by the Department of Public
Instruction staff in pre~school education and the state advisory commnittee.

~~ One 2~day meeting of @ $600 for committee
advisory committee weerwe- E2DbErs =evaswesccensnanscans $ 600
~=» Professionals we - 8 days @ $38 wewewwsrancnammcme &84

clerlcal help YAy B S 0% e S0 W S 24 hrs @ 33.50 2 o A T S D 84

L Printing T 0 T 0 T T O G G S 5 e D S0 S S T W G O e . G T G P A G0 T B W e T O 20

Postage D 4B T P TR BB e G T S S5 B e G S N S0 A BT S0 BN e B9 0 0 T R el o 0 0 Sy o G0 B0 B0 e S 08 T i B L 45 A0 s e 0D S 12

TOTAL $1,180

Source

Departﬁent Budget ~w~=~ $1,180

1.3.2 DESCRIPTION OF ACTIVITY

Diseminate guidelines developed by the staff and advisory committee and
conduct an in-service workshop for those individuvals working in the three
demonstration centers. :

5 day workshop m=wwesmecnewee @ $450 per day ==memum=-eesweses $2,250
- Professional - P S D D P D 20 day @ $58 L T L T T T 1’160

"

- clerical help - 0 T . B e - 10 b‘t’s @ $3.50 L L L ) 35
" i Postase B L L D L D T L L T Y - oh 5 - - R U S O S 12
TOTAL $3,457

Souzrce

Department Budget «wwme= $3,457



1.3.,3 DESCRIPTICN OF ACTIVITY

Provide consultive services to the three demonstration centers to observe
and evaluate progress and to make program suggestions.

w= Professionals =eeeeesamcawcas 36 days @ $58 seomvvmcmcamaemeen $2,088
o Mileage wewmwemmemmamsnnenaee 10,500 @iles @ $.10 eveemmacaees 1,050

.- Ex?enses Uy A A O e 2 e B S e S S WD e S0 36 days @ $13 e e S O S S B G o P D s S W 468
- Cler‘ical W R T D me e S5 SR 45 BN GE G W 0P TR R 0B K 0 v 24 !‘l_}:g @ $3.50 Y D D D 66 e D D 84.
Ll Postage D D W A - B W e » oo - - o v oy r o 60 @ 35
TOTAL $3,725

Source

Depariment Budget ~e--s $3,725

1.3.4 DESCRIPTION OF ACTIVITY

Prepare status report on primary program (K-3) with recommended curriculum
changes that will insure continuilty of program pre-school through grade
three. Data collected from the demonstration centers will be used in
prepazing report.

== One 2~-day meeting of
advisory committee B T @ $600 Y o S D e W A R O 9 00 L SR D P e e W A S o $ 600

-» Professionals wae 8 days @ $58 wwscemsncoancaneane 464
we Clerical help swamemmvasmenns 24 his @ §3,50 evweccvsenansmn=n 84
T T —— 50
e Postage ver o o9 ou o oo 09 0 a8 6 7 T 6 0 e G O 0 59 D e O A A O R 5D 8 e 0 SR 35
TOTAL $§1,228

Source

Department Budget wwwe. $1,228

1.3.5 DESCRIPTION OF ACTIVITY

Research, development, evaluation, and other assignment not scheduled
above:

- consultant s Pra= school 0 G B 08 8 B ST 0 0 A 48 O 0D D P G 2 D VR B 10 D 05 O 1 8 D 6 o Gt o $1£’;. m 958 » 75

-~ Consultant, Elementary Education, 1/3 time - - 4,986,25
-~ Consultant, Title I, 1/3 time eececcomncvnssvoncaccsanne=ae 4,986,235
-~ Consuliant, Reading, 1/3 time e - e 4£,986,25
m= Clegrical seeswwes - 8.,946,00

TOTAL ~ $88,863,50

Sovrce

Department Budget »-=e-- $38,863.50



RECAPITULATION

., LS O W D D D 6D e S e TR W e S T I A0 W LB B 4 O O o N W0 G0 P OB M TR O B4 WP 05 5 O G EB e S0 6B R D B9 SO e XD we o $ 1’ 180 .00

B3 o W B0 B A W BP W 0D A B NP BT R S W WP G RS G B e PO B B 6 T 4 00T G e G O Wk P IS M AR A B W O RO U G 4B OB 0 5 09 B 3,457‘00

PR ~- 1,228,00
TOTAL $48,483.50

A 0w W B W R e 6D G A9 e W TP BD ey W6 AN w0 e W0 43 B0 5 09 W

1.3.1

1.3.2

1.3,3 cwnnnne cEMmRERsAn S s fEr s r s m e sesds e n e neee neeveeanews  3,.725,00
1.3.4

1.3.5

1st acuarter 2nd_guartex 3rd_guarter 4th gvarier

T >

1-302 6._.___%.

W

1.3.3

1.3.4 ;%

W

1.3.5 <&




TASK FORCE NUMBER ONE
PiAN X
1973-1974
1.4 STATEMENT OF OBJECTIVES
== Continue operation of demenstration centers, complete evaluation, prepare

final pre-school guidelines, and make recommendations for permissive

legislation foy all schools to operate a pre-schocol program.
1.,4,1 DESCRIPTION OF ACTIVITY

Prepave recomuendations for permissive legislation for pre-school education
programs operated by the publiic school districts.

~= One 2-day mecting of

advisory commities ~wews«w @ $600 memaone $ 600
~= Professionals merevecesmeewss § days @ $58 - 462
== Clerical help wevesweccsscane 10 hrs @ $3.50 mewencuncccvonnne 35
~= Printing e - ~ 20
e Postage ~w - 12
TOTAL $1,131

Source

Department Budget e=wee $1,131

1.4.,2 DESCRIPTION OF ACTIVITY

Prepare final pre~school guidelines for distribution to all Iowa school

administrators.
-« One 2«day meeting of
advigory comuittee =me==we= @ 3600 - - - $ 600
- - Professionals -uu.--nna-a----l{‘o days @ $58 6D N A @ T G D e G W R T v 2,300
- clarical D 00 R e A S GBIV B o o D M G O 4 e @ 2:,. hts @ $3'SO 5 Y e T S e e 0D 59 & 4D s e B0 84
-~ Printing e - _ 3,000
- Poacase D L L R Y T R ) - - - 200
TOTAL 6,204
Source

Departuent Budget e-e== $6,204

1.4,3 DESCRIPTION OF ACTIVITY

Prepave an in-depth evaluation report of the pre~school demonatration
centers including followwup evaluation of students enrolled during
1972-1973 school year.



== Professionals ~e«eswwwcacesce 20 days @ $58 womereesneccnewm~ §1 160
Cleric&l G O e A D B0 B B D N A K W o 24 hrs @ $3.50 B S D S e e D B O W Sa W D 84

e o Printins L W e B W o 0 o0 0 6 5 60 B 6D €O TR 0P OV TS 5 FR 0 OB B9 OB o 40
S in Postﬂge - - bl dadod b L L - O o 2 o 0w =y T 0 Y 12
TOTAL $1,296

Source

Department Budget ~wee- $1,296

™

1.%4.4 DESCRIPTION OF ACTIVITY
Research, development, evaluation, and other assignments not scheduled
above:
= Consultant, Pra~school «e= - $14,958.75
~- Consvlitant, Elementary Education, 1/3 time ~ - ~ 4,986.25
-« Consultant, Title I, 1L/3 time wnmmuaecs  4.986,25
-~ Consultant, Reading, 1/3 time wmmnmmes  4,986,25
~= Clarical —— Snmann—. - wee 8.946,00
TOTAL $38,863.50
Source
Department Budget ===~ $38,863.50
RECAPITULATION
1.4.1 -w - R P e G TP S T A U W W@ O R O% e e s 1’131.00
1'[[,.2 R e B0 0k 6 OO w4 T S Gy < Oy W A T LY W S U BN A e o ns e . - W - . e 6,20&400
1‘4.3 O G W S T S i S . - - o - -—on 3 e N 0 e - - 1’296.00
1.4.4 - ay an w e 6 6 T 0y Y e o 38=863‘S°
TOTAL $47,494,50
ist quarter Z2nd quarter 3rd quarter 4th cwvarter
1.4.1 & >
1402 te 5
1.4.3 & |
10494 << ;




TASK FORCE MUMDER ONI

PLAN I
31974-1975

1.5 STATEMENT OF OBJECTLVE

-~ To implement pre~school centers in 81l public scheol districts im Iowa.
Continue demonstration projects,

1.5,1 DESCRIPTION OF ACTIVITY

Hold sixteen rvegional woxksbops for school administratore. To be discussad:
pre~schocl program evaluation, procedures for implementation, pre-school
guidelines, curriculum changes needed in primaxy grades, and estimated
coats involved,

o= Professionals ==ew-wememanses G4 days @ §58 ~wwemmeannassasnee §3,712
mleaga 0 D 0 T D G A0 A iy S B 4 S IV T P N 3200 mj_las @ $010 P WP o W O O 0 B D W 320

me [XPONSES wenewwswacmwmcvesavas GG days @ $L3 ramcmccavanneonas -~ 832
== Clerical help secrcamcsmummnann 10 hrs @ $3.50 wrenewwwvnacanuwnan 35
wio PUIDELIUG oo o oon e onrwomom mmn s oo 0 00 00 o o 40 0 e o 00 0 0 0 0 00 240 2w 3 e 2 0k 40
wen POSTAGE  ©romow e o s oo oo us o imme am n a0 50 5 a2 0 amm o 0-20 50 95 00 3 05 ¥ .00 K8 B0 i e 20 5 0 08 364 1 % 4 40 0 0 98 50 2 03 35
TOTAL 54,974

Souree

Department Budgot wwmwm $é,974

1.5.,2 DESCRIPTION OF ACTIVITY

Brovide comsultive services to school districts wishiag to initiate
presschool programs. Continue research, devalopment, evaluation, and
othey assignmenis not scheduled above:

oo - COﬂSﬂltant, Pre-scllool U S B LR TR S0 T3 B N S S YA S RS T T S e D U S R T B M T W S GD 0D $14’958'75
~= Consultong, Elementary Rducation, 1/3 time amemacemcccsncewse  4,986.25
- . Consultgnt, Ti_tle I’ 113 time O . T - D A B D B N A T SR R e PR T e /4;’986“25

-« Consultant, Reading, 1/3 Lime rusmmeennecaccesnaccsceneomses _ 4 986,25
TOTAL $38,863. 50

Souzce

Departnent Budget ~we-we $38,863.50

15,3 DESCRIPTION OF ACTIVITY

Prepare supplemental report for distribution containing resulis of
avalustion of all students enroliced in the demonstration centers 1972-1975,
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1

Professionals wewwmcaenmwencen 20 days @ $58 mmmmwnana wmmmmenne 51160
Cierical o 0 SO B TR W Sy D 3 G O G P e B WS 2!;. hgs @ $3.50 e B W e M G 8‘!"

Printirlg B W B . P B B B S O D T A 8 SO B G0 ST 0 W e A D 90 O D D o S DU D S D R I T B D Y O O 0 O W A 0 40
Postagc B W P B N B oh D s S 68 O D S8 0 R W B8 A K Y 4 VR TR - e WY e " e 0 e 12

Source

TOTAL

Department Budget ~w==~ $1,296

RECAPITULATION

e 0 o Tl B0 2 B e 6D 040 BN 653 T 0 o e G 0 D B B B B ) 9 B e B B W D o AR TR A G5 e B K D e Y B $ l‘,,g?&..oo
” L .oy - SR B e G0 R e G5 R 0 W0 D 900 Bl B T R W A 0 A A A W o A e 38’863.50
o —— - - - wommmewemen 1,296,00

ist guarter

2nd guarter

TOTAL

3rd quarter

$45,133.50

&4th gquarter

1.5.1

1.5.2

o

1.503
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