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Part IA

Introduction

“Shaping the Future: A Five-Year Plan for Iowa’s System of Community Colleges”
Progress Report to the Iowa State Board of Education
August 14, 2003

Background Information
(Background information is taken from the August 2002 Progress Report to the State Board of Education,
“Shaping the Future: A Five-Year Plan for lowa’s System of Community Colleges.”)

As Mr. Cal Callison, former State Board of Education member and chair of the
Community College Council; former president of Southeastern Community College in
West Burlington; and former principal at Winterset High School, reminded the State
Board as the community college strategic plan was being developed, “It is important to
remember that Iowa has a system of community colleges, not a community college
system." This distinction reinforces that Iowa did not create a highly standardized
community college system, but designed a structure which allows for significant
autonomy, flexibility, and responsiveness. This design also allows for statewide planning,
collective activity, and the sharing of resources which are important in times like today
when economic needs of the state require a broader response.

Iowa’s system of community colleges has become the largest provider of the first two
years of undergraduate education, technical education, and workforce training and
retraining in the state of lowa. About 25 percent of Iowa’s adult population is annually
enrolled in credit and non-credit offerings. In 2001, the community colleges began
implementing its first statewide strategic plan.

The leadership and administrations of each community college aligned their individual
community college goals and objectives with the state plan, and designed specific
activities to move the state agenda forward; the Department of Education’s Division of
Community Colleges and Workforce Preparation developed its annual objectives and
work plan to the strategic plan goals and initiatives; and the Iowa Association of
Community College Presidents and the Jowa Association of Community College Trustees
also developed and implemented priorities to accomplish these statewide goals.

This report provides an update of activities undertaken during FY03 by the community
colleges, jointly and at the local and state levels, to accomplish the goals and initiatives of

" “Shaping the Future: A Five-Year Plan for Iowa’s System of Community Colleges—

2001.” (See Appendix A.) House File 2433 stipulated that implementation of the plan
begin July 1, 2001. The plan was developed by the Stakeholders Working Group whose
membership was defined by the legislation and included representatives of the following

groups:
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Governor’s Office

Iowa Association of Community College Trustees (IACCT)
Iowa Association of Community College Presidents (IACCP)
Iowa Department of Education

Towa Workforce Development

Iowa Department of Economic Development

Iowa Senate and House of Representative Republicans
Iowa Senate and House of Representative Democrats

Iowa Association of School Boards (IASB)

Iowa State Education Association (ISEA)

Towa Association of Business and Industry (ABI)
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Mr. Don Roby, chair of the Iowa State Board of Education’s Community College
Council, served as chair of the Stakeholders Working Group. The plan was approved by
the State Board of Education.

“Shaping the Future” is built upon the shared values of:

Access and Opportunity

Responsiveness

Collaborative Relationships

Community and Civic Responsibility

Local Controlled and Shared Responsibility

S e e

These five values are imbedded in the four strategic goals:

Goal 1: ITowa’s system of community colleges will provide high quality,
comprehensive educational programs and services accessible to all [owans.

Goal 2: Towa’s system of community colleges will develop high-skilled workers
to meet the demands of Iowa’s changing economy.

Goal 3: Iowa’s system of community colleges will maximize financial and
human resources to assure provision of comprehensive community college
services to Iowans, and to allow Iowa to compete on a national and international
level.

Goal 4: Towa’s system of community colleges will demonstrate effectiveness and
efficiency for achieving the system mission and goals.

Each goal is followed by a series of initiatives to be implemented to accomplish the goal.
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The goals and initiatives are detailed in Appendix B. The timelines of major activities
undertaken to meet the requirements of developing and implementing a five-year
statewide strategic plan for Iowa’s community colleges from the passage of House File
2433 to the present is given in Appendix C.

Many of the initiatives of the strategic plan were formulated for implementation at the
local community college level and through the cooperation and joint efforts of the
colleges, through the Iowa Association of Community College Presidents, the Iowa
Association of Community College Trustees, community college liaison groups, and the
Department of Education.

“Shaping the Future” is a five-year plan; as progress continues and the condition of the
state and nation changes, goals and initiatives of the plan may be revised. Planning is an
ongoing activity. The plan may also be amended to reflect new or additional priorities.
In October 2002, the State Board appointed a subcommittee, again chaired by Mr. Don
Roby, chair of the Community College Council, to incorporate a strategic objective
related to the recruitment, enrollment, retention, and success of minorities and women in
vocational-technical programs. In January 2003, the State Board of Education amended
the strategic plan to include the following goal:

Goal 5: Iowa’s system of community colleges will recruit, enroll, retain,
and/or graduate persons of under-represented groups (i.e., gender,
race/ethnicity, socio-economic status) in all programs.

Goals 5 is followed by the series of initiatives to be implemented to accomplish the goal.

Purpose of this Update

The Department of Education’s Division of Community Colleges and Workforce
Preparation submitted the first progress report on the plan to the Community College
Council and to the State Board in January 2002 — “Shaping the Future: A Five-Year Plan
for Jowa’s System of Community Colleges — Coordination of Statewide Responses by the
Iowa Department of Education — Progress Report to the Iowa State Board of Education —
January 2002.” This report covered the first six months of the plan’s implementation.
On August 1, 2002, a full year after the implementation of the five-year plan, the second
six-month update was submitted to the State Board of Education.

The second report supplemented the January 2002 report. It included activities
undertaken collectively by the community colleges through the Iowa Association of
Community College Presidents (IACCP), the Iowa Association of Community College
Trustees (IACCT), the Iowa Department of Education, and the initiatives undertaken at
the local community college level. Following the submission of these two reports, the
Department of Education recommended that the reporting cycle move from a six-month
to an annual or 12 month cycle.
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Iowa’s community colleges are designed to be responsive, flexible, and accessible
institutions committed to quality. The statewide strategic plan goals and initiatives are
consistent with the goals and objectives of all community colleges. Their responses are
varied, based upon local and regional needs and resources.

The purpose of this report is to summarize the collaborative responses of the community
colleges and the activities of the Department of Education, Iowa Association of
Community College Presidents (IACCP), Iowa Association of Community College
Trustees (IACCT), and community college liaison groups undertaken during FYO03 to
accomplish the goals and objectives of the five-year statewide community college
strategic plan.

Structure of the Report

This report is divided into the following three parts.
¢ Part IA includes background and purpose of this report.

¢ Part IB is an executive summary highlighting some of the collective responses of
Iowa’s community colleges to the strategic initiatives through the joint planning and
activities of the community colleges, the IACCP, the IACCT, community college
liaison groups, and the Department of Education.

¢ Part II is a compilation of the Department of Education, IACCP, IACCT, community
college liaison groups, and individual community college responses to each strategic
plan initiative. The responses are listed by goal, then by initiative.

Every community college has implemented its own strategic planning process,
linking assessment to planning and planning to budget. Each community college
monitors its progress toward attainment of its college goals and objectives, and
provides regular updates to its board of directors. The local community college goals
and objectives are consistent with the statewide strategic goals and initiatives. The
community college mission is examined and revised or reaffirmed on an annual basis.
Community college plans are submitted annually to the Department of Education.

¢ Part III contains the strategic plans and progress reports of all 15 community colleges.
A limited number of copies of each college’s report have been submitted to the
Department of Education. It is the department’s goal to provide access to an
electronic version of all community college strategic plans and progress reports. An
electronic web address providing this access is under construction. In the interim,
hard copies of individual community college reports are on file and can be obtained
by contacting the Division of Community Colleges and Workforce Preparation at
515/281-8260 or via e-mail at stephanie.weeks@ed.state.ia.us.
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Executive Summary

"Shaping the Future: A Five-Year Plan for Iowa’s System of Community Colleges"
Progress Report to the Iowa State Board of Education
August 14-15, 2003

FYO03 marks the second year of implementation of “Shaping the Future: A Five-Year
Plan for Iowa’s System of Community Colleges.” Planning is an ongoing process; goals
and objectives are reviewed and are shaped by the changing landscape of the external
environment.

In January 2003, the State Board of Education amended the plan to include a specific
goal and initiatives related to the recruitment, enrollment retention, and success of under-
represented groups (i.e., gender, race/ethnicity, and socioeconomic status) in all
community college programs. In FYO03, the community colleges individually and
collectively (through their leadership, cooperative agreements, and the Iowa Association
of Community College Presidents [IACCP]), the Iowa Association of Community
College Trustees (IACCT), and the Department of Education undertook a variety of
activities to accomplish its goals and initiatives.

This executive summary includes new initiatives and activities undertaken during FY03
to accomplish institutional goals and objectives linked to the statewide strategic plan.
The executive summary also highlights major initiatives undertaken by the Department of
Education, the IACCP, and the IACCT, as well as collaborative activities involving
several colleges in response to the strategic plan goals and initiatives. The
accomplishments do not include ongoing, operational activities of the colleges or the
Department of Education. The following list is not meant to provide a comprehensive or
complete list of these activities, but should give the reader a sense of the collective
commitment to the agreed-upon statewide agenda.

¢ Legislative Agenda—The development of a legislative agenda regarding community
college funding and issues for 2003 by the IACCT and IACCP.

¢ Management Information System (MIS)—Continued refinement of the community
college MIS by the Department of Education and the 15 community colleges. As
implementation continues, data elements and definitions are revised based on input,
and review by the colleges and the department to reflect changing federal and state
reporting requirements.
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During FY03, the community college adult deans and directors group and the
department developed definitions and consensus regarding activities that are eligible
for inclusion in the calculation of the FTE (Full-time Equivalent) for purposes of the
state general aid distribution. The IACCP (Iowa Association of Community College
Presidents) approved the recommendations of the working group and forwarded their
recommendations to the Department of Education. The Department of Education has
accepted the recommendations of the presidents, and changes in reporting
requirements will be included in the year-end reporting manual, and will be
implemented in FY04.

¢ Community College Performance Indicators—During FY03, the draft of the
Community College Performance Indicators was pilot tested. The Department of
Education has been working with the National Data Student Clearinghouse in an
effort to track community college students who transfer to other postsecondary
institutions. The results of that. pilot study will be reviewed by the Community
College Performance Indicators Task Force in late summer. The results of the pilot
test will be reviewed with the community college presidents in the fall 2003. A
recommendation regarding a set of statewide performance indicators for the
community colleges will be reviewed by the State Board for approval in November
2003.

¢ Community College Economic Study—Community College Benefits Study: All 15
community colleges participated in a Community College Benefits Study to
determine their economic impact on the state, as well as the college’s economic
benefit to its local merged area. The IACCT (Iowa Association of Community
College Trustees) coordinated the release of the results to the Iowa legislature and
other state groups. The methodology of the study was validated by Harvey
Siegelman, former Iowa economist, and Adjunct Professor of Economics, Drake
University; and Dan Ott, Professor of Economics, Iowa State University. Results
were presented at the State Board of Education meeting in May 2003.

¢ Administrative Rules: Community College Licensure—The Department of Education
coordinated the development and approval of administrative rules regarding
community college licensure in meeting the quality faculty development plan and
minimum faculty standards. Additionally, the Department of Education, along with
the Iowa State Education Association (ISEA), sponsored a workshop regarding
quality faculty development plans of which all 15 community colleges participated.
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¢ Common Course Numbering System—At the direction of the community college
presidents, the community college chief academic officers established a committee to
guide the development and implementation of a common course numbering system.
The target date for completion of the system is fall 2005. The group has established
operational goals, produced course equivalency matrics, and has held a number of
ICN (Iowa Communication Network) meetings with discipline-specific groups and
regents representatives to begin the course alignment processes.

¢ Community College Accreditation: During FY03, the following community college
accreditation visits were conducted:

1. Interim Accreditation: Southwestern Community College (October 2002)
2. Focus Evaluation: Iowa Central Community College (December 2002)
3. Comprehensive Accreditation: Iowa Central Community College (April 2003)

The comprehensive accreditation report for lowa Central Community College will be
presented to the State Board of Education in 2003. Five (5) major initiatives
addressing state accreditation of Jowa community colleges are underway. Two (2) of
the initiatives are related to the activities of the Higher Learning Commission (HLC),
formerly the North Central Association of Colleges and Schools, and three are related
specifically to state accreditation. Initiatives include: (1) the alignment of the Iowa
community college accreditation process with the HLC criteria addressing five
aspects of institutional performance; and (2) alignment of the HLC’s Academic
Quality Improvement Project (AQIP) alternate accreditation process with state
accreditation.

AQIP is based on the national Baldridge criteria for performance excellence. Its
continuing participation indicates a high institutional commitment to meeting the
needs of students, and commitment to institutional mission and goals, and pursuing
continuous quality improvement. The three initiatives related directly to state
accreditation include the integration of the: (1) equity review process into the state
accreditation process; (2) integration of the quality faculty development plan
(mandated in House File 2394) into accreditation; and (3) integration of program
evaluation.

¢ ACCES (Alliance of Community Colleges for Electronic Sharing)—Nine (9)
community colleges formed a consortium called ACCES. In FYO03, the consortium
was involved in a vendor selection for a new administrative computing system that
will enable the member institutions to greatly improve services to students and
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faculty. The two-year implementation schedule will result in the use of the latest
technology and query tools to allow community college staff to perform their jobs
more effectively, re-engineer processes to maximize service, and query the system to
evaluate performance and effectiveness of the colleges to achieve their core mission.

¢ Jowa Community College On-Line Consortium (ICCOC): In 2002, the ICCOC was
formed; in July 2002, NCA granted approval for consortium members to provide all
coursework for an associate degree on-line. In FYO03, articulation agreements were
finalized with several four-year colleges that allow community college students who
have completed programs delivered through the ICCOC to earn their bachelor degree
on-line. Articulation agreements were signed with Bellevue University, Nebraska;
Capella University, Minnesota; University of Minnesota; Northwest Missouri State;
University of Missouri; and Upper lowa University.

The seven community colleges that form this consortium have experienced significant
on-line enrollment growth for the third consecutive year. Enrollments for the
consortium increased over 80 percent when compared to FY02. In addition, the
number of courses has increased totaling more than 100. The number of on-line
instructors is 115. The student satisfaction surveys show that ICCOC courses and
services are meeting the expectations of the colleges’ on-line degrees. Additionally,
Southwestern Community College has formed a three-state partnership which
provides students with additional on-line opportunities that are not available with
other partnerships.

¢ One-Source Training: FY03 was the first full year of implementation of One-Source
Training established by gubernatorial proclamation in January 2002. It is a
partnership of all 15 community colleges designed to assist businesses, organizations,
and governmental agencies in providing consistent quality training throughout the
state of lowa. One-Source is a client’s single point of contact to develop, schedule,
and coordinate the delivery of training at multiple Iowa locations utilizing the
resources and expertise of the community colleges. One-Source negotiates the
training contract, including the pricing, trainer pay, and materials costs.

The accomplishments of One-Source during FY03 included a variety of activities
including, but not limited to, the hiring of an executive director, development of
marketing contract materials, negotiation and signing of a contract with Hy-Vee for
the development and delivery of customized Spanish programs for employers in Iowa
and surrounding states; an agreement signed between the Association of Business and
Industry (ABI) and One-Source to provide training opportunities to ABI members
throughout Iowa; and the Iowa Department of Emergency and Management selection
of One-Source.
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¢ On-going Identification by the Community Colleges of Centers of Excellence (i.e.,
unique or one-of-a-kind programs offered by a specific community college) for the
purposes of eliminating duplication and increasing student access statewide to these
unique programs.

¢ Community College ILeadership Development Program—Kirkwood Community
College is coordinating a statewide professional development institute that all 15
community colleges have agreed to participate in, to expand the ranks of potential
new leaders and administrators from within the system.

¢ Continued Development of New Community College Programs—During FY03, there
has been continued development of new technology programs, including nursing,
ADN (Associate Degree Nursing)-Advanced Standing, veterinarian assistant,
horticultural science management, and industrial machine maintenance and repair.
Other curricular enhancements include adding CISCO certification to computer and
networking programs, expanding certified nurse aide offerings, and MOUS
(Microsoft Office Users Specialist) certification, to meet the changing needs of
constituents.

Programs under investigation for development include veterinarian technician,
outdoor power equipment technician, AS (Associate of Science) biotechnology,
facilities management, hospitality management, bioprocessing, electronic systems
technician, and social and human services. Closer connections to secondary
programs are enhanced through the formation of career academics, being explored at
several community colleges.

¢ Statewide Articulation—Articulation provides a mechanism for improving quality
and enhancing postsecondary opportunities for Iowa’s students. Five (5) new
statewide articulation agreements have been developed in agriculture (crops, soils,
horticulture, ag business, and animal science). Two (2) statewide articulation
agreements have been developed in the area of family and consumer sciences (child
growth and development and nutrition). All community colleges signed the two
revised statewide articulation agreements in business (accounting and keyboarding).
Secondary and postsecondary instructors are in the process of developing a computer
business applications statewide agreement.

¢ Community colleges have expanded and enhanced their articulation and transfer
strategies with four-year colleges and universities. In addition to the renewal of
ongoing articulation agreements, the community colleges have established:
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1. Guaranteed transfer admission contracts (i.e., Northeast lowa Community College
[NICC] with Luther College, Upper Iowa University, University of Nebraska,
Loras College, and Clarke College).

2. Joint admissions between the community colleges and four-year colleges (i.e.,
students enrolling at NICC who plan to attend the University of Dubuque can be
jointly admitted and offered all benefits available to University of Dubuque
students while attending NICC).

3. Dual enrollment between a community college and the University of Iowa (i.e.,
Kirkwood Community College and the University of Iowa).

4. Compacts between community colleges.

Bachelors degree completion programs (i.e., BSN [Bachelor of Science in

Nursing]).

W

¢ Articulation Conference—Each year, the community college IASA (Iowa Arts and
Science Administrators) conducts a discipline-specific articulation conference. In
FYO03, the topic was teacher preparation; in previous years, subjects included history,
agriculture, and computer science.

¢ Jowa Ag Alliance—The community colleges continued their work in implementing
the goals of the Iowa Ag Alliance. This alliance complements Iowa State
University’s (ISU) efforts by providing high quality, low-cost educational programs
to students (many of whom continue at ISU) across the state. One of the purposes of
the Iowa Ag Alliance is to avoid duplication of offerings.

¢ Entrepreneurship Education—The community colleges, the University of Iowa, and
John Pappajohn Entrepreneurial College have formed the Iowa Entrepreneurial
Consortium for the purpose of offering entrepreneurialship education across the state.
FastTrack Training is offered in each community college district; this program
teaches aspiring and current entrepreneurs the skills necessary to start and grow a new
business; it may be offered on a credit and/or a non-credit basis.

The Department of Education is also partnering with the John Pappajohn Center to
create an Entrepreneurship Education Forum for all lowa teachers. The department is
working with MarkEd and the Consortium for Entrepreneurship Education nationally
to implement industry standard and performance indicators. North Iowa Area
Community College’s (NIACC) John Pappajohn and Business Entrepreneurial Center
is establishing an Associate of Science Business/Entrepreneurship degree.

¢ Web-Access—The Department of Education, the Iowa Association of Community
College Trustees (IACCT), and the community colleges have increased constituent
access to community college information via the web. The Department of Education’s
web-site provides access to all MIS (Management Information System) generated
community college reports (http://www.state.ia.us/educate/ccwp/cc/reports.html).
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A one-stop web-site for Iowa’s community colleges is available through
www.iacct.org. Community colleges participate in the on-line Iowa Distance
Learning Catalog to provide a single source of information for on-line courses offered
by Iowa colleges and universities: www.iowalearns.org. IOWA CAREER-NET and
www.lowacareer.net, is a starting point for a lifelong learning system that connects
many of Jowa’s community colleges.

¢ Adult Basic Education (ABE) and General Educational Development (GED)—
Approximately 17 percent of all high school credentials granted in Iowa in FY02
were GED diplomas and adult high school diplomas awarded through the community
colleges.

¢ In FYO02, Iowa’s passage rate on the GED exam was the highest in the nation at
approximately 95 percent. The Department of Education, in collaboration with the
Comprehensive Adult Student Assessment System (CASAS) and Iowa’s community
colleges, initiated a three-year English Literacy PILOT project in program year 2001.
The project is concluding the third year. The overall goal of the project is to research
and identify promising instructional strategies and curriculum offerings designed to
meet the learning needs of Iowa’s adult immigrant target population. To date, the
project objectives are being achieved. Four (4) community colleges served as the
initial pilot site. In FYO03, an additional four sites were added to the project. The
project will begin implementation on a statewide basis (increasing from eight to 15
community colleges) in September 2003.

¢ English as a Second Language (ESL) and Civics Education—The Department of
Education has successfully implemented the English Literacy/Civics Education
program through the existing community college-based ABE delivery system. The
purpose of this initiative is not to simply expand English literacy services, but to
provide an integrated program of services that incorporates English literacy and civics
education.

A. In response to increased migration to its merged area, Hawkeye Community
College created a full-time position for an international student specialist.

B. Western Iowa Tech Community College’s Hispanic coordinator was integrated
into the Spanish-speaking community and promotes the college programs.

¢ Targeted Industries Offerings—Community colleges expanded their offerings in the
targeted industries clusters identified by the Governor that provides quality jobs and
wages for Jowans:
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1. Life Sciences—Applying a range of technological disciplines to develop food,
pharmaceutical, microbiology, chemical products and processes, and medical
devices to improve human and animal health, nutrition, the environment, and
quality of life.

2. Information solutions, including software development, information and financial
services, and communication services.

3. Advanced manufacturing, focusing on development of manufacturing systems
and procedures that utilize the latest technology and highly skilled workforce.

Examples include: (A) Western Iowa Tech Community College’s efforts to gain
funding for the new Midwest Institute for Advanced Training, which will provide
careers in advanced manufacturing, information solutions, and life sciences; and (B)
Southwestern Community College (SWCC) is becoming one of three training sites in
North America for the Steel Plus Technology Network, Structural Steel Detailing
Program. The partnership between SWCC and the Steel Plus Network is to assist in
addressing a shortage of qualified steel detailers. The recruitment, training, and
placement program will offer students excellent opportunities for employment.

¢ Partnerships—The community colleges continue to develop partnerships with
businesses, foundations, school districts, community and economic development
groups, and others to support educational offerings. Partnership examples include:

1. The Cresco Center opened by Northeast lowa Community College (NICC) this
past year. The center was made possible because the Howard-Winneshiek School
District passed an income tax surcharge, which raised approximately $1.5M, and
Featherlite donated $50,000 toward equipment costs.

2. North Iowa Area Community College (NIACC) increased its membership in their
industrial partnership by 25 percent.

3. ICCC (Iowa Central Community College) has been able to expand its nursing
program to allow approximately 25 additional students into its program through
its work with nine area hospitals and an ACE (Accelerated Career Education)
grant.

4. Through an expanded partnership with Fakespace Systems, Iowa Valley
Community College District (IVCCD) has been able to create a virtual reality
technology track in their mechanical design/CAD program.

5. A nursing simulation laboratory was created at Muscatine Community College
with funds from the Carver Charitable Trust and the Muscatine Hospital Health
Support Foundation. Indian Hills Community College (IHCC) continues to be
involved in the work of the rural health education partnership.

6. Many colleges reported expanding their CISCO training in educational
opportunities.
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¢ Community College Funding— Due to decreasing state general aid, increasing costs,
and in response to increasing tuition and fees, the colleges have undertaken a variety
of activities, including pursuing alternative funding sources, enhancing their
foundations and scholarship funds, providing debt counseling for students,
restructuring their administrations, and offering alternative loan options to students.
Many of the colleges reported an increase in their efforts in seeking additional funds
through grants and donations for scholarship funds and special projects. They
continue to seek funds for new programs; for example, lowa Central Community
College received a direct federal appropriation for $500,000 to build off of its existing
law enforcement emergency management and fire safety programs to become a
model for bringing cost-effective homeland security training to the first responders in
the field.

Kirkwood Community College has received a Department of Labor H1-B grant to
develop a Management Information System Career Education Academy and
partnership with area high schools. Another example is Eastern Iowa Community
College District’s ATEEL (Advanced Technology Environmental Education Library),
which is a “connected by a river project” with the Davenport Library and is designed
to demonstrate an innovative national model to form a broad-based community
collaboration; it is funded by the Institute of Museum and Library Services.

¢ Developmental Learning Needs—Colleges continue to seek ways to meet the
developmental and learning needs of their students. Federal TRIO (includes Upward
Bound; Talent Search; and Student Support Services programs) grants have been
awarded to several community colleges (Hawkeye Community College and
Southwestern Community College) to provide student services to those who are
economically disadvantaged, first generation college students, and for individuals
with disabilities. Des Moines Area Community College has implemented an
innovative “Construction Prep Alliance” (Youth Build), a comprehensive youth (18-
24 year olds) and community development program that provides GED instruction,
basic skills and development, leadership development, and construction/carpentry
skills.

¢ Industry Standards—The community colleges continue to develop programs to meet
local and regional needs and national standards; for instance, Southeastern
Community College reports that it has added the industry-recognized computer
certifications for MCSE (Microsoft Certified Systems Engineer), MCSA (Microsoft
Certified Systems Administrator), CCNA (CISCO Certified Network Associate), A+
(certification for entry-level hardware technicians), MOS (Microsoft Office
Specialist), and Desk-Top Support programs.
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¢ Gender Balance in Nontraditional Programs and Increased Student Diversity—The

colleges have undertaken a variety of activities to increase awareness of the
importance of gender balance and ethnic diversity in the institution and their
programs. These activities include:

Is

o

>

Establishment of institutional diversity committees and task forces.

Conducting employer conferences and job fairs, development and operation of a
United States Department of Education funded TRIO (Student Support Services
and Upward Bound programs) to provide academic support to low income, first-
generation college-going individuals.

Formation of Student Organizations—For example, North [owa Area Community
College’s (NIACC) Breaking Traditions, and Iowa Central Community College’s
multi-cultural student union.

Community college multi-cultural diversity fairs.

Developing programs consistent with the Iowa Department of Education’s
guidelines for the implementation grant to recruit and retain students into
nontraditional programs.

Hawkeye Community College’s (HCC) “Color Me Human” program.

Western Iowa Tech Community College’s (WITCC) Educational Talent Search,
and their corporate college’s Hispanic coordinator, as well as their WomanTech
Club.

Southwestern Community College’s (SWCC) use of the “Taking the Road Less
Traveled” tool kit.

WITCC’s (Western Iowa Tech Community College) general equity marketing
campaign; “Why Not Men? Why Not Women? Why Not You?”

The community college strategic plan initiatives demonstrate that Iowa’s community
colleges are responding as a system to statewide needs.
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Goal #1: Iowa’s system of community colleges will provide high quality,
comprehensive educational programs and services accessible to all lowans.

Initiative A: Establish programs and services to meet constituent needs through
ongoing assessment and evaluation.

Department of Education Response

State Accreditation of Community Colleges

Introduction and Overview - Five major initiatives address state accreditation of Iowa
community colleges. Two of the initiatives are related to the activities of the Higher
Learning Commission (HLC), formerly the North Central Association of Colleges
and Schools (NCA), and three are related specifically to accreditation issues in lowa.

Because an update on state accreditation of community colleges was not included in
the Strategic Plan Progress Report for fiscal year 2002, this progress report for fiscal
year 2003 includes data related to state accreditation visits for years 2002 and 2003,
as follows.

1) Comprehensive Accreditation: Western Iowa Tech Community College (March
2002)

2) Interim Accreditation: Southwestern Community College (October 2002)

3) Focus Evaluation: Iowa Central Community College (December 2002)

4) Comprehensive Accreditation: lowa Central Community College (April 2003)

Initiatives Related to the Higher [earning Commission (HLC) - New accreditation

criteria: In June 2000, the Higher Learning Commission (HLC), adopted new
statements of mission, vision, values, and strategic priorities. The Higher Learning
Commission has established a timeline for the adoption of its revised policies by
affiliated institutions. Under the new standards, HLC affiliates will be required to
abide by criteria addressing five aspects of institutional performance:

1) Mission and integrity

2) Preparing for the future

3) Student learning and effective teaching

4) Acquisition, discovery, and application of knowledge
5) Engagement and service

Sessions on the new criteria were conducted at HLC’s annual meeting held in April
2003. Four Iowa Department of Education staff attended numerous sessions on the
new criteria and their implications for Iowa community colleges and the state
accreditation system. The new HLC criteria will be effective in January 2005.




Iowa legislation requires that state accreditation coincide with the Higher Learning
Commission (HLC) cycle. In addition, current state accreditation criteria are
organized under the North Central Association of Colleges and Schools (NCA)
criteria used previously. This organizational structure allows the same self-study
guidelines to be used for both the state and HLC accreditation processes.

The existing criteria for state accreditation of community colleges must be reviewed,
edited, and reconfigured under the new HLC criteria in order to preserve the
efficiencies of organizing the Iowa criteria under the HLC criteria categories. The
Iowa Department of Education will convene community college personnel and
department staff to identify the timelines and action steps necessary to accomplish the
conversion. Staff development on the revised accreditation format will be held within
the department and across the state. Revision of the Jowa Administrative Code and
corresponding rules may be necessary to reflect changes in the process as well.

Academic Quality Improvement Project (AQIP): Begun in 1999 with funds provided
to HLC by the Pew Charitable Trust, “AQIP is an attempt to infuse the principles and
benefits of continuous improvement into the culture of colleges and universities by
providing an alternative process through which an already-accredited institution can
maintain its accreditation.” HLC and earlier NCA publications state “what
distinguishes AQIP from traditional reaccreditation is its concentration on systems
and processes both as the basis for quality assurance and as the lever enabling
institutional improvements.” Assessment is central to the entire AQIP process, which
focuses on nine quality criteria:

1) Helping students learn

2) Accomplishing other distinctive objectives

3) Understanding students’ and other stakeholders needs
4) Valuing people

5) Leading and communicating

6) Supporting institutional operations

7) Measuring effectiveness

8) Planning continuous improvement

9) Building collaborative relationships

Currently, five lowa community colleges have started or are considering the AQIP
process.  Further discussion between the Iowa Department of Education and the
colleges will include staff development about how state accreditation relates to the
HLC’s AQIP evaluation process, reports, and reporting cycle.  The role of the
interim accreditation visit will also be discussed, as will staff development. The Iowa
Administrative Code and corresponding rules may need to be written to reflect
changes in the accreditation process.

The HLC is actively engaging Iowa Department of Education management and
personnel in AQIP initiatives as it develops its new accreditation process. As part of
that effort, department staff participated in AQIP’s Strategy Forum held June 11-14,
2003, in Lisle, Illinois.
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Academic Quality Improvement Project (AQIP) strategy forums are four-day
workshops in which institutional representatives, typically in teams of six to ten
members, participate in a facilitated peer-review process to design Action Projects
that will enhance institutional performance, particularly in the area of student
learning. To date, about 85 postsecondary institutions have taken part in strategy
workshops, including the six present at the June 11-14 workshop, and there are more
than 200 Action Projects currently under way. One Iowa community college
attended.

The Strategy Forum agenda follows a familiar sequence, from brainstorming through
action planning. Included are small and large-group discussions about institutional
visions and cultures, stakeholders, leadership, systems and force-field analyses,
institutional performance indicators, data collection and analysis, intended outcomes
of action plans, success measures, and accreditation portfolios. The workshop
sessions encourage candid discourse, with college presidents interacting easily with
administrators, faculty, and trustees from their own colleges and other institutions.
AQIP facilitators work to foster a sense of shared commitment to seeing the AQIP
Action Projects through to completion

Participants leave the four-day workshop with decisions made about Action Project
goals and schedules, communication strategies, success measures, and the division of
labor among team members. AQIP teams are instructed to return to their home
institutions, gather feedback about decisions made at the workshop, and submit
revised versions of their Action Project plans to AQIP’s office for review several
months later. Given AQIP approval, the formal process of re-accreditation begins at
that time.

e Initiatives Related to State Accreditation in lowa - Integration of Equity Review into
the State Accreditation Process: The Office of Civil Rights (OCR) requires the state
to conduct equity monitoring on an established percent of the total community
colleges each year. In Iowa, this is one community college per year. Discussions
about how to integrate accreditation and equity have occurred in the past. The review
of state accreditation due to the Higher Learning Commission-prescribed changes
presents an opportune time to consider equity integration.

As a precursor to actual integration, the Division’s Equity Consultant will participate
in the two accreditation visits scheduled for fall 2003. A plan for simultaneous
equity visits and state accreditation of Iowa community colleges will be developed,
with the assistance of community college personnel, to submit to OCR. The plan
would review all 15 community colleges in the ten-year accreditation cycle, as
opposed to one per year. Staff development on the revised accreditation/equity
process will be needed within the Department and across the state. Revisions will
need to be made to lowa Administrative Code and corresponding rules will need to be
written to reflect changes in the process.
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A possible sequence for development of the revised accreditation/equity process
might be as follows.

1) Develop advisory committees (Fall 2003)

2) Integrate Equity Consultant into current visitation cycle (October 2003 at Iowa
Lakes Community College)

3) State accreditation process (October 2003 at North Iowa Area Community
College)

4) Develop plan for submission to the Office of Civil Rights (Fall 2003)

5) Present to Community College Council and State Board (Spring 2004)

6) Joint Accreditation/Equity visits (Fiscal Year 2005)

Integration of Quality Faculty Development Plans into Accreditation: Rescinding
licensure for community college faculty and subsequent rules for implementing the
development of a quality faculty development plan and minimum faculty standards
includes components for accreditation. Between July 1, 2003, and June 30, 2006, the
department shall review and conduct on-site visits, five each year, to ensure each
community college’s compliance and progress in implementing a quality faculty
development plan. Beginning July 1, 2006, the state accreditation process shall
incorporate the standards developed pursuant to section 260C.48, subsection 4.
Compliance with the Higher Learning Commission (HLC) faculty accreditation
standards will be reported to each community college for use in accreditation starting
in 2006.

Program Evaluation: Program evaluation must be integrated into the new state
accreditation based on the changes in HLC accreditation criteria. Staff needs to

attend HLC conferences to review changing standards.

Program Assessment and Evaluation

e State Program Evaluation System - The state program evaluation system assists
Iowa’s community colleges in developing, implementing, and maintaining a
systematic program assessment process for the continuing improvement of career and
technical education programs. The two major objectives are to ensure that 1) each
community college has a systematic process to evaluate the quality and effectiveness
of career and technical programs and 2) the Iowa Department of Education has
reliable and adequate data to respond to public and legislative requirements. Based
upon fiscal year 2000 Management Information System (MIS) data, the Iowa
Department of Education recommended that Iowa's community colleges needed a
uniform process to 1) address the nontraditional enrollment patterns, 2) encourage the
enrollment of other ethnic minorities, and 3) improve the graduation rates in all career
and technical programs and within career and technical clusters.

e Perkins Basic Grant - The FY 2004 Perkins Basic Grant application was revised to
encourage the community colleges to utilize program evaluation and other data to
develop the action plans for use of federal 2004 Perkins funds.
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Program Development

e Jowa Department of Education Program Approvals - The following community
college programs were approved by the Iowa Department of Education: Nursing
Advanced Standing (ADN), Veterinarian Assisting, Horticultural Science
Management, and Industrial Machinery Maintenance and Repair.

e MAVCC - The Iowa Department of Education is a member of the Multi-state
Academic and Vocational Curriculum Consortium (MAVCC). The purpose is to
develop and disseminate quality career and technical curriculum materials. MAVCC-
produced curriculum is competency-based, integrates the academics, and contains
occupational skills using industry-driven standards.

Iowa community colleges have been consumers of MAVCC materials. In November
2002, the executive director of MAVCC conducted a professional development
workshop to update the community college Career and Technical Deans regarding
current curriculum materials. In addition, the program chair of hospitality careers at
Des Moines Area Community College is serving on a committee to revise the
MAVCC culinary curriculum.

e Universal Skill Trades Program - A universal skill trades program has been
developed. The focus is the provision of apprenticeship programs with access to an
Associate in Applied Science degree and beyond. Currently there are two community
colleges that have similar degree programs (Kirkwood Community College and
Eastern JTowa Community College). Several other community colleges have indicated
interest in this program and may establish this program next year.

e National and State Standards - Training on the use of national and state standards
models was promoted and provided by Iowa Department of Education consultants for
the following: National Automotive Technician Education Foundation (NATEF),
Manufacturing Skill Standards, and Microsoft Office Specialist Certification. Staff
from the Iowa Department of Education participated in the national skills standards
conference. Based upon analysis of community college performance indicator data,
the department staff is planning to provide training on skill standards in the upcoming
year.

A subcommittee of the business program management committee is developing an
alignment with the Iowa model standards, the National Business Education
Association (NBEA) standards, and the National Career Clusters Project knowledge
and skills.

Iowa is participating in the Institute for the Assessment of Skills and Knowledge for
Business (ASK Institute) which is an assessment and certification project
administered jointly by DECA and MarkED. DECA and MarkED are both
independent 501C(3) organizations that support the development of high school and
college marketing and business students nationwide. These organizations provide
curriculum, competitive events, leadership development, and classroom activities
based on performance indicators continually validated by the business community.
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Family and Consumer Sciences and Marketing Education staffs are developing a
“pilot school” program with the American Hotel & Lodging Education Institute. This
program is an industry skill standards-based program that includes education and
business members that certifies students for the hotel and lodging industry. The staff
will utilize the results of the pilot study to develop model curriculum.

Career Development

e Jowa Choices - The Iowa Center for Career and Occupational Resources (ICCOR)
provides Iowa Choices software/Internet services and training which is utilized in
career development and information about educational opportunities. The annual
ICCOR survey of postsecondary Iowa schools provided updated information to the
Choices vendor. This information is incorporated into the Choices and eChoices
systems used by secondary and postsecondary schools, workforce development
centers, and others to help individuals make decisions on career and educational
goals. These processes are continually evaluated with community college staff that
participates in annual user group sessions.

Career Clusters

e Agriculture, Food, and Natural Resources Career Cluster - The Iowa Department of
Education provides the co-chair for this national cluster project. In cooperation with
the National Agricultural Technology Center, a curriculum clearinghouse, the
national agriculture cluster project will continue to develop cluster knowledge and
skills in agriculture. This is being supported with a National Science Foundation
(NSF) grant in Ag Knowledge.

Svstem-Wide Responses
Contributed by
Community College Liaison Groups

Chief Academic Officers (CAOs)

The Iowa Community College Chief Academic Officers (CAOs), at the direction of the
Iowa Community College Presidents, established a committee to guide the development
and implementation of a common course numbering system for Iowa community
colleges. The target date for completion of the system is fall semester of 2005. Kathy
Brock, Northwest Iowa Community College, chaired the committee for 2002-03.
Working in concert with the CAOs, the group established operational goals, produced
course equivalency matrices, and held a number of lowa Communication Network (ICN)
meetings with discipline groups and regents representatives to begin the course alignment
process. The course matrices are on-line at www3.witcc.com/cen.
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Continuing Education

Over 331,000 Iowa citizens participate in non-credit community college courses each
year. These non-credit courses are probably the most accessible source of lifelong
learning available within the state. They include training, retraining, and upgrading for
employment, relicensure, and recertification of professionals, as well as the training
inherent in economic development initiatives offered through the community colleges.

Because of its significance in the state, non-credit programming activity requires
consistent reporting by Iowa’s community colleges through the Iowa Department of
Education’s Management Information System (MIS). Only through consistent reporting
will an accurate portrait of non-credit programming activity be available to the Iowa
legislature, the business and industrial community, and the general public.

To ensure consistency, the lowa Department of Education and the Adult Education Deans
and Directors joined forces to revise the Contact Hour Reporting Manual that is used to
submit student and course data via the MIS. A key objective was to improve reliability
of data without losing sight of the diverse educational and economic needs of each
community college region. For this reason, participants in the year-long process of
revision took special care in developing standard definitions for reporting.

The result is a revised manual that provides a more comprehensive and understandable
picture of non-credit programming activity in lowa than previously available. Endorsed
by the Iowa Department of Education and by all 15 Iowa community colleges, the revised
Contact Hour Reporting Manual goes into effect at the beginning of fiscal year 2004.

Community College Responses

Northeast lowa Community College (NICC)

e Program Review Process - Every program is evaluated every five years during a
complex process to determine and guarantee quality and responsiveness to
community need. There is also a “viability review process” for monitoring
circumstances that warrant investigation and assessment at any time.

e Advisory Committee Input - Every program has a multi-member advisory
committee. They look at community and industry needs and the elements of
education and training that are needed. Members of the advisory committee are
employed or experienced in the area of study. Gender and racial balance is attempted
on these committees.

¢ Graduate and Employer Surveys - Graduates and employers are surveyed each year
to assess NICC goals and provide a quality education.

e Chamber and County Employment Needs Assessment - Several Chambers of
Commerce in northeast Iowa conduct regular assessment of their members regarding
a trained workforce. Northeast lowa Community College is a member of these
Chambers, participates in these surveys, and provides a college response to issues
raised.
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College Planning/Visioning Process — Northeast lowa Community College (NICC)
has an annual “visioning” and strategic planning process to evaluate goals appropriate
for the college.

Academic Quality Improvement Project (AQIP) — Northeast lowa Community
College is accredited by the North Central Association of Colleges and Schools
(NCA). The current accreditation is confirmed through 2007. The college has
elected to participate in the Academic Quality Improvement Project (AQIP) to fulfill
its future requirements for re-accreditation. The college submitted its formal
application to AQIP and was accepted into the program earlier this year. Since then,
the college has drafted, discussed, and finalized the improved projects that will be the
focus for the next three years. These projects have been accepted by AQIP. They
will be formally submitted as the major areas that NICC will work to improve before
its next formal review in 2007. Implementation has already begun on the
improvement projects.

Distance Learning Courses — Northeast lowa Community College students continue
to take advantage of the convenience offered by the lowa Communication Network
(ICN), on-line, and independent study classes. The 1,331 enrollments for summer
2003 totaled 3,934 credits. That represents 35 percent of the total credits district-
wide for the summer term. On-line classes generate the greatest interest with 48
summer classes and an enrollment of 611 students, which is a 49 percent increase
from the previous summer term. The college is now able to offer the Business
Specialist degree totally on-line.

Vision Teams - Interdepartmental cross-college teams on each campus meet to
evaluate college responsiveness and student satisfaction. Student surveys and focus
groups are a primary way in which to learn about and respond to student issues.

North Iowa Area Community College (NIACC)

Serving Students from All Educational Backgrounds - All incoming credit
students must present American College Testing (ACT) scores or take the
Computerized Adaptive Placement Assessment Support System (COMPASS) exam.
In fall 2002, 29 percent of students testing on COMPASS had scores indicating the
need for basic math instruction. Over half of those students enrolled in one of the
basic math courses, and over 80 percent of those students were successful. Similarly,
16 percent of the new students in fall 2001 indicated a need for basic writing
instruction. Nearly 80 percent of the students who chose to enroll in basic writing
classes were successful and nearly 94 percent of the students in basic writing classes
who attempted Communication Skills credit were successful.

Several General Educational Development (GED) graduates are offered scholarships
to continue their education in the credit division.

The Student Support Services program provides tutoring and special counseling
assistance for students with deficient academic skills.
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e Serving Students from All Socioeconomic Backgrounds - Most North Iowa Area
Community College (NIACC) students receive some sort of financial assistance,
whether it is in the form of state and federal aid, Foundation scholarships, or state
funding for shared programs, such as Tech Prep or Postsecondary Enrollment Option
(PSEO). Student Support Services also provides special guidance for first generation
college students, which make up 80 percent of the student body.

e Serving Students from All Corners of Our District - NIACC offers courses in
outreach centers located throughout our nine county area. Centers are located in .
Charles City, Garner, Hampton, Lake Mills, Osage, and Forest City. Students can
now complete their entire associate degree on-line. In addition, many courses are
offered on the Iowa Communication Network (ICN) throughout the district and
through Iowa Public Television (IPTV).

e Serving Students with Special Needs - Students with disabilities are provided
services through vocational rehabilitation on campus, as well as special needs
assistance through the counseling center. Accommodations are made for students
with documented disabilities through the director of counseling. Academic and
counseling support is provided for all students through the Student Learning Center
and by professional counselors.

e Utilization of Effectiveness Data for Improvement - Each NIACC arts and sciences
department has a departmental plan for the assessment of student learning. A
systematic review process provides feedback for improvement of the plan and the
students. In Spring 2003, the science and social science plans were reviewed and
approved by the Academic Affairs Council.

Each NIACC career and technical program has a departmental plan for the
assessment of student learning that is imbedded in the program review and evaluation
system. The following programs were reviewed and their plans-of-action approved
during the 2002-2003 academic year: Accounting, Automotive Service Technology,
Medical Assistant, and Office Technology.

A student opinion survey is distributed to a random sample of current students, which
is representative of the student body. The results are used to review student
satisfaction with services and instruction and to make improvements. In 2003, focus
groups were also formed to better understand student perceptions of the entire
college. This data was used to significantly change the orientation program and to
design a campus-wide information system.
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Towa Lakes Community College (ILCC)

Academic Skills Matrix

e Developed Academic Skills Matrix as a pilot project with 17 Perkins targeted
program faculty and Success Center staff to identify at-risk students and improve
advising efforts.

Accreditation Process

e Jowa Lakes Community College is committed to continuous quality improvement
measures.

e A team of administrators and faculty members attended a training session on
Academic Quality Improvement Project (AQIP) at the North Central Association of
Colleges and Schools (NCA) annual conference.

Advisory Committee

e Each program coordinator meets annually with the program advisory committee to
gain insight into curriculum development and identify technology and equipment
needs to assist student's transition into the workforce.

Alternative Delivery Learning Opportunity

e During fiscal year 2003, ILCC faculty has developed 29 on-line courses, which is a
substantial increase from the previous year.

e Fast track and compressed time courses provide area constituents convenience
without compromising quality. <

e Jowa Communication Network (ICN) and Iowa Lakes TV courses provide an
economical alternative for students unable to travel to the origination site for
classroom instruction.

Assessment Review Committee

e Evaluated strategies and identified areas of focus during an annual summer retreat.

e Drafted and distributed a hard copy of the Program Review Process.

e The committee coordinates a comprehensive, interdisciplinary program review for
eight programs on an annual basis. (Each program is included in a comprehensive
review every five years.)

Community Needs

e Discussions with area business and industry leaders occurred during six community
focus group meetings. Topics at all locations included: 1) challenges area businesses
face in regard to employment, technology, and training, 2) assessment of readiness
for employment of the college graduates and 3) identification of additional
partnership opportunities.

Institutional Effectiveness

e Tools utilized to assess program and college effectiveness include, but are not limited
to: Alumni Survey, Before Graduation Survey, Collegiate Assessment of Academic
Proficiency (CAAP), Employer Survey, Entering Student Survey, Former Student
Survey and a series of student focus groups held at all college locations.

New Program Development

e Jowa Lakes responds to community and constituent needs through the investigation of
new programs. Currently, eight programs are in the developmental stage.
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Student Assessment and Enrollment

Initiated Noel-Levitz, Learning Styles Analysis and Successful Learning class.
Individual Assessment of Skills for Successful Entry and Transfer (ASSET),
Computerized Adaptive Placement Assessment Support System (COMPASS), or
American College Testing (ACT) scores are used as placement tools for student
success and development within the classroom.

Initiated ACT “Entering Student” survey in summer/fall 2002.

Initiated Student Focus Group process to be continued in odd numbered fiscal years.

Northwest Iowa Community College (NCC)

Formal Program Evaluation - All credit programs are evaluated on a five-year
cycle. This is a comprehensive process, which includes surveys of both past
graduates and their employers that assess both quality and appropriateness of program
content and delivery. This is used to determine if programs are meeting student and
industry needs.

Advisory Committee Involvement - Every program has an Advisory Committee
consisting of representatives from various elements of the related industry. These
representatives provide input in determining whether the education and training being
provided, meet current needs of industry. They also provide insight into possible
demands for training in the future.

Student Interest Survey - In cooperation with the local area education agency
(AEA) and all the local school districts, a survey of all 8" grade students and high
school juniors is conducted annually to determine future career interest. As a result
of analysis of these responses, the college started its pre-education program several
years ago.

Strategic Planning - This year, NCC started the process of developing a new
Strategic Plan. In the spring of 2003, multiple college employees participated in an
environmental scanning process. A review of the information obtained in this process
will form the basis of the Strategic Plan.

North Central Association of Colleges and Schools (NCA) Accreditation —
Northwest ITowa Community College is currently in the midst of its self-study, in
preparation for an NCA accreditation visit in the fall of 2004. A survey was
conducted of all college employees to determine their perception of effectiveness in
all services provided by the college.

Internet Courses - All students taking Internet courses through NCC are provided an
extensive survey, which provides input on the course, the instruction, and the Internet
delivery system. This input is used in future planning of the Iowa On-line
Community College Consortium, of which NCC is a member.

7 X 7 Courses - As a result of very positive feedback from students in 7 X 7 courses,
the establishment of this delivery format has been expanded at the college.
Enrollment Management Team - An Enrollment Management Team has been
formed to take a critical look at existing programs, as well as potential new programs
as they relate to student interest and industry needs. They are also developing
recruitment strategies for current programs.
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e Development of a Comprehensive Student Assessment System — Northwest Iowa
Community College is in the third year of a Title III grant, which includes the
development of a comprehensive student assessment system and the development of
the appropriate developmental activities. (This year, the college implemented a
mandatory cut-off score in the areas of mathematics and is field-testing a similar
process in the communications area.)

e New Programs - As a result of assessing student interests and community needs, the
college initiated an Associate Degree Nursing (ADN) program this year. Steps have
been taken this past year to expand the secretarial program to include a two-year
option, which involves the potential for an internship. To better serve the needs of
part-time students, the college has developed an alternative program, which provides
the curriculum for the Licensed Practical Nurse (LPN) program over two years.

Iowa Central Community College (ICCC)

The college actively utilizes input from advisory committees, employers, and community
members to assess and meet student needs throughout the service area.

Recently the Department of Education conducted an accreditation visit. Two strengths
identified by the team were:

e The college's responsiveness to the area by meeting the twelve points of the state
statute for community colleges, and

e The strength of the advisory committees and the college's strong relationships with
business and industry.

Assessment

In the spring of 2002, the ICCC assessment process took on a new direction. The
assessment team discovered that the process is more complex than simply assessment.
Thus, the assessment team became known as the Learning Improvement Process Team
(LIP Team). Learning Improvement, which includes academic assessment, is a people
driven process with the primary participants being the students and the faculty.

One of the first tasks of the newly formed LIP Team was to analyze the ICCC
institutional outcomes. The original eleven outcomes were consolidated into the
following three learning outcomes:

e Students will demonstrate the ability to use critical thinking skills. (Think clearly,
critically, and creatively, analyze, synthesize, integrate, and evaluate in many
domains of human inquiry.)

e Students will demonstrate that they have learned to communicate effectively.
(Communicate with different audiences using varied means.)

e Students will demonstrate that they have learned personal responsibility. (Make
reasoned judgments and responsible commitments.)
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e Industrial Laboratory Technician - The program had ten first year students
enrolled during the 2002-2003 academic year. Unfortunately, the college experienced
a larger degree of attrition than expected and recruiting students into the program was
very difficult. The academic rigor of the program was such that perspective students
needed a very strong background in math and science to be successful. Some
students could not meet the academic challenge and two students who performed well
academically, transferred to majors in pre-professional areas such as Pharmacy.
Thus, following the recommendations of the advisory committee, some curriculum
changes for the upcoming year were initiated that will assist students in meeting the
academic goals of the program. Components have been added which make the
program more hands-on and more specifically related to the jobs for which they are
being trained. Originally, students could choose from a Chemical Tract or a
Biological Tract in which to emphasize their studies. It has been decided to combine
these two tracts into one course of study.

New programs started in the 2002-2003 school year for which high schools awarded high
school credit for community college credit courses include: Webster City Auto program,
Humboldt Carpentry program, and, and CISCO Web Training.

Distance Learning
Iowa Central Community College (ICCC) continues to expand the number of on-line

classes offered. The following courses were developed during the 2002-2003 school
year: Psychology of Human Relations, General Psychology, American Literature, Bio:
Exploration of Life, Nutrition, Introduction to Religion, American Minority Relations,
Modern Asian Civilizations, Fundamentals of American Government, United States State
& Local Government, and American Civilization Since 1877. The Higher Learning
Commission of the North Central Association of Colleges and Schools approved ICCC to
offer an Associate in Arts (AA) degree via the Internet in June 2002. The offering of an
AA degree via the Internet will allow the college to better accomplish its mission, which
focuses on quality in learning and providing education to diverse individuals within and
beyond the classroom.

Ezenia, Inc. and ICCC have teamed up to bring a new delivery of on-line courses to
students. Iowa Central will now be able to offer live and recorded on-line classes.
Students will be able to interact using voice, video, and text communications. This will
bring more interaction between student and instructor, giving the class more options than
before. Iowa Central instructors can communicate with students in ways other than e-
mail. Each computer will have a camera for video, headset for audio, and keyboard for
text messaging. Instructors will teach using chat rooms and by talking to students. After
the program is up and running, the software will have the capability to record all classes
taught over the system. This will allow students to view the class at a later time in the
day. Essentially, a student will be able to view an 8:00 a.m. class at anytime.

Iowa Central Community College is continually trying to better serve its constituents and
increase student enrollment. Students who desire an AA degree will have more
opportunities to enroll in classes with ICCC, through offerings of the new Iowa
Communications Network (ICN) pilot program, (Enzenia, Inc.) and offer ICN, Iowa
Central Telecommunications Network (ICTN), on-line, and guided self-study (GSS)
classes.
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Iowa Valley Community College District (IVCCD)

Iowa Valley Community College District (IVCCD) is constantly assessing the needs of
constituents and establishing programs within both the credit and continuing education
divisions. The district has implemented changes to the credit division based on the
assessment, such as adding a virtual reality technology track to the Mechanical
Design/CAD program, adding CISCO certification to the Computer Networking
program, adding a program site (Grinnell) to the nursing program, expanding Certified
Nurse Aide (CNA) offerings, and implementing an electrical program. English as a
Second Language (ESL) courses and Microsoft Office Users Specialists (MOUS)
certification have both been expanded to meet the changing needs of constituents.

The district has implemented changes to the continuing education division to better meet
the needs of off-campus communities. Programs have been restructured to establish a
county-wide focus in Poweshiek, Hardin, and Tama counties. Advisory councils meet
with coordinators to assess and evaluate the wide range of continuing education needs,
including small business training, local economic development, career training and
retraining, and adult education. Also, IVCCD has acquired a downtown Marshalltown
site where plans are in progress to establish a Community Outreach Center that will assist
with main street training and education programs and respond to the need to train and
educate the local Hispanic and other immigrant populations.

Hawkeve Community College (HCC)

Hawkeye Community College undertook a variety of activities in response to this

statewide initiative. They include:

e Continued assessment of student writing by comparing student portfolios with student
grades to measure increased consistency in application of writing course standards.

e A faculty classroom assessment handbook was completed this year. This handbook
explains assessment processes and provides classroom and program assessment
activities.

e Created and administered an on-line course assessment tool.

e Initiated the concept of “learning communities” through the implementation of paired
courses. A consultant assisted in developing a learning communities plan for the
college.

e Completed assessment and evaluation of 20 percent of the applied science and
technology programs through the college’s formal academic program review process.

e Created a College Research Office and appointed a College Research Team.

e Formally became a member of the Higher Learning Commission’s Academic Quality
Improvement Project (AQIP) accreditation process and began training all staff in
continuous process improvement methods.

e Completed the first annual cycle of ends-based monitoring reports to the college’s
Board of Trustees, according to the Board’s policy governance structure.

¢ Continued work to establish a longitudinal student database to support assessment
activities. Through this process, curriculum revisions have been made regarding
developmental courses and related credit offerings.
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e Reviewed the college’s transfer agreements with Regent institutions, Wartburg
College, and Upper Iowa University to provide current information to students
interested in transferring to four-year institutions.

e Developed K-12 partnerships with school districts in areas of contracted courses and
CISCO computer training.

e Emphasized articulation as an integral component of new program proposals in career
education and career option offerings.

e Revised Natural Resources curriculum to include additional transfer track and transfer
courses. The revised courses directly benefited the students enrolled in the College’s -
Brownfields Training Grant, allowing them to earn college credit while participating
in the Brownfields grant.

e Incoming students are surveyed with the American College Testing (ACT) Faces of
the Future and second year students are surveyed with the ACT Student Opinion
Survey. The data collected from these surveys provides additional demographic
information about our students and provides insight into student experiences with the
college.

Eastern Iowa Community College District (EICCD)

Approach

Assessment is the systematic collection, review, and use of information about educational
programs undertaken for the purpose of improving student learning and development.
Assessment of learning at EICCD takes place at the classroom, course, program, and
institutional levels, of both credit and noncredit programs. Quality is measured in terms
of the needs and requirements of the students and stakeholders. Data is segmented
internally and trended institutionally, as well as compared to other Iowa community
colleges and higher education institutions. National data is used when available.
Assessment results are used to target areas for improvement, and are included in the
longer and shorter term strategic plans.

Eastern Iowa Community College District is one of the earliest participants in the Higher
Learning Commission’s alternative accreditation program, the Academic Quality
Improvement Program (AQIP), based on the national Baldrige Criteria for Performance
Excellence. Its continuing participation indicates a high commitment to meeting the
needs of its students, fulfilling its mission and goals, and pursing continuous quality
improvement.

Eastern Iowa Community College District also has been active in the lowa Recognition
for Performance Excellence program since its inception. The college submitted a
Leadership Tier application to the program in 2002. The district qualified for a site visit
of examiners from business and industry in Iowa, and after close work with the
program’s feedback report to the district, is submitting an application again in 2003.
Eastern Iowa Community College District intends to submit an application to Baldrige
National Quality Program in May 2003.
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Current Activities

Eastern Iowa Community College District conducts frequent labor market assessments,
and utilizes data from Iowa’s Workforce Development database to determine the need for
programs. Programs currently under investigation include Veterinary Technician,
Outdoor Power Equipment Technician, AS- Biotechnology, Facilities Management,
Hospitality Management, Bio Processing, Electronic Systems Technician, and Social
Service/Human Services.

On-going learning assessment and improvement for credit courses includes assessment of
entering skills, academic achievement, current, graduate, and former student satisfaction
of educational and support services, formative measures within individual classes, and
program evaluation and planning. District councils, administration, and faculty use the
resultant data to create action plans for addressing areas for improvement.

Credit general education assessment using the ACT, Inc.’s Collegiate Assessment of
Academic Proficiency (CAAP) for 2002-2003 for reading, writing, and mathematics
demonstrated that EICCD students are performing at national norms in these areas.
Science students performed above national norms. Students who have successfully
completed EICCD developmental courses performed at national norms in all areas.
Linked data with entering assessment scores from Computerized Adaptive Placement
Assessment Support System (COMPASS) and American College Testing (ACT) tests
demonstrated that EICCD students gained between the pre and post testing more than
national student gains in writing, science, and math.

Annually, EICCD evaluates career education programs through an extensive program
review process including: 1) survey data from students, alumni, faculty, employers,
graduates, and leavers; 2) a departmental self-study; 3) demographic, placement,
retention and learning achievement data; and 4) revision of curriculum. The programs
that were evaluated in 2002-2003 were Automotive Technology, Construction
Management, Graphic Communications, Health Information Technology, Heating,
Ventilation, and Air Conditioning, Industrial Engineering Technology, and Sign
Language Interpreter. Funds were distributed according to the needs presented in the
self-studies, and action plans were designed to address opportunities for improvement.

Eastern Iowa Community College District piloted a General Education Program
Evaluation Review to evaluate program goals, objectives, curriculum, articulation and
supplier relationships, and assessment approaches and results in 2002-2003. The area of
communication was evaluated, and a survey about the use of speech and writing in other
EICCD general education courses was conducted. An action plan was created to address
improvement opportunities, and assessment approaches for a writing exit from the
developmental course preceding Composition I and a speech skills outcome assessment
were designed. The approaches will be piloted in fall 2003.

Consistent monitoring and evaluation of needs for noncredit programs, services, and
learner satisfaction is also in place. Course participant evaluation data is collected,
aggregated, and reviewed by councils monthly or quarterly to monitor performance levels
and identify areas to improve. A customer survey was designed and administered to
determine the reasons companies chose their contract trainers.
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A community satisfaction survey was conducted using a third party in fall 2003,
indicating community awareness and satisfaction levels with EICCD programs. Ninety
two percent of the respondents said they would recommend the EICCD colleges to a
friend or relative. A three percent dissatisfaction rate was reported.

Also in fall 2002, EICCD administered the Noé&l Levitz Student Satisfaction Survey and
showed an increase in student satisfaction in all areas of the instrument: instructional
effectiveness, academic advising, registration effectiveness, concern for the individual,
academic services, admissions and financial aid, student centeredness, campus climate,
safety and security, campus support services, and responsiveness to diverse populations.
Improvement occurred since the last administration in all areas. Additionally, current
satisfaction levels are above national satisfaction levels in all areas.

The district is currently composing its electronic portfolio, addressing the nine Academic
Quality Improvement Project (AQIP) criteria as its activities are in its fourth and final
year in this cycle of AQIP activities. The portfolio will be available on its website in late
fall.

Kirkwood Community College (KCC)

Kirkwood Community College is a partner in the Technology Corridor. The Technology
Corridor is a committee made up of representatives of the Cedar Rapids Area Chamber of
Commerce, Priority One, Iowa City Area Chamber of Commerce, Iowa City Area
Development Group, the University of Iowa, MidAmerican Energy and Alliant Energy.
In 2002-2003, this committee initiated a regional Laborshed Study. This study surveyed
area residents within the corridor to evaluate labor force patterns and education-skill
levels. Planning is also underway to update the Skills 2000 Study completed and
released in 1998/1999. This new study will be called Skills 2006 and will survey 250
companies regarding industry skill needs within the region.

The information gathered in both of the studies will help Kirkwood continue to evaluate
education and training needs of both the citizens and the businesses in the region, and
continue to adapt to meet these needs.

Kirkwood Community College is part of a consortium of nine community colleges called
ACCES (Alliance of Community Colleges for Electronic Sharing). ACCES chose
Datatel as the vendor for a new administrative computing system that will enable colleges
in the consortium to greatly improve services to students and faculty. The two-year
implementation time schedule will result in the use of the latest technology and query
tools to allow community college staff to perform their jobs more efficiently, re-engineer
processes to maximize service, and query the system to evaluate performance and
effectiveness of the colleges to achieve their core mission.

The Automotive Technology Academy is being expanded to Prairie High School. This
Career Edge Academy program serves students from six area high schools and responds
to workforce needs in this skill area.
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Des Moines Area Community College (DMACC)

A $1.75 million Title III grant was submitted to the United States Department of
Education which focuses on the assessment and evaluation of under prepared students.

A Department of Labor grant helped fund research to create a workforce development
strategy to address the needs of high school dropouts and dislocated workers. This
research also involved addressing employer’s needs related to skills shortages. More
than 200 businesses and over 300 dropouts and dislocated workers were surveyed.

Des Moines Area Community College, as a partner in the Des Moines Higher Education
Collaborative, assisted with the development and implementation of an on-line survey for
downtown Des Moines employers. The survey addresses training needs of employers
and their employees

Des Moines Area Community College has a comprehensive program of assessing
institution effectiveness through on-going evaluation of student and stakeholder needs.
The assessment program includes student assessment, program assessment, and
assessment of institutional and community needs.

Student Assessment:

e Assessment of students upon entering DMACC, through the use of Computerized
Adaptive Placement Assessment Support System (COMPASS) and other diagnostic
testing.

e Assessment of student academic achievement throughout the chosen program of
study at DMACC through faculty-designed discipline and program-specific
assessment projects.

e Assessment of student success upon completion of a program or degree through
analysis of raw student data, as well as program specific data. Assessment is
routinely conducted through employer follow-up studies, analysis of transfer
information at the three regent universities, student portfolio analysis, exit testing,
capstone courses, and other skills assessment tools. Des Moines Area Community
College also analyze grade distribution, course completer information, course
withdrawal information, retention information, and other data at the course and
student level.

Program Assessment:

e Each program and discipline completes a program evaluation each year, which is
used to identify staffing, equipment, and material and supply needs for the following
year. It is also used to identify program enrollment concerns that may need to be
addressed. These evaluations are completed by the program chair-group leader-
district chair with assistance from the discipline or campus dean, and are submitted to
the Executive Director, Academic Support and Assessment for review.

e Each year, the office of the Senior Vice President of Academic Affairs collects the
following data on all programs for review by the Executive Council and the
Academic Affairs Deans. This information is used to determine trends in enrollment,
program demand, faculty load, student placement, and program cost.
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e Once every five years, a comprehensive program evaluation is completed for each
career program or academic discipline. The comprehensive evaluation contains the
following information:

1) Student satisfaction survey analysis

2) Graduate satisfaction survey analysis

3) Employer satisfaction survey analysis

4) Advisory committee survey analysis

5) Program assessment plans/student learning assessment plans
6) Demographic and enrollment patterns

7) Classroom inventory and usage analysis

8) Course sequence information

9) Program goals

10) Program competencies and grids

11) Staff development activities

12) Institution building activities of the faculty

The comprehensive evaluations are used as a blueprint for major program and curricular
changes. The evaluation is completed by all faculty involved in the delivery of the
program, and the Dean, with assistance from the program development office.

Assessment of Non-Academic Services and Programs:

Des Moines Area Community College is moving to the Academic Quality Improvement
Project (AQIP) model of evaluation through the North Central Association of Colleges
and Schools (NCA). Staff have completed AQIP Leadership Training and Vital Focus
Training. In June 2003, staff will participate in the AQIP Strategy Forum.

Assessment of Institutional and Community Needs:

The Des Moines Area Community College Strategic Plan is designed to identify
institutional needs and goals, and set priorities for the future. Although the process is
very new, the Strategic Planning Council has identified several institutional priorities.
Also, each career education program has an advisory board that meet a minimum of two
times a year. One of the responsibilities of the advisory boards is to identify and respond
to community needs for program graduates.

Additionally, the DMACC Institutional Development Division has conducted several

external studies to determine community needs:

e Des Moines Area Community College participated in the 2001 Faces of the Future
Study, sponsored by American College Testing (ACT).

e In 2001, DMACC also commissioned a comprehensive study of our regional name
recognition and market penetration titled Attitudes and Opinions Toward DMACC.

e In May 2002, DMACC commissioned a parent survey of 16 to 18 year old youth to
determine name and value recognition to a more specific group.

e In 2000, the Clements Group conducted a Feasibility Study for DMACC for a
potential capital campaign.

The Executive Director of Planning and Research directs the data gathering and analysis
that will drive the decision-making processes. All academic assessment has been
centralized under one department, The Office of Academic Support and Assessment.
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Western Iowa Tech Community College (WITCC)

In 2003, Western Iowa Tech Community College (WITCC) completed a comprehensive
review of general education competencies and fine-tuned its process for reviewing
student learning outcomes of technical programs. The activities represent the College's
commitment to continuous improvement of teaching and learning through assessment and
evaluation. One direct product of this commitment is the new Computer Foundations
course, a remedial course designed for students lacking knowledge in basic computer
functions. The college redesigned the program review process to address student and
community needs and student access, learning, and success.

Iowa Western Community College IWCC)

e Based on the results from a formal Strength, Weakness, Opportunity and Threats
(SWOT) analysis, as well as review of utilization data, JTowa Western Community
College implemented a comprehensive revision and upgrading of the Learning
Resources Center operations and facilities to enhance student use of facilities and
services. This has resulted in more efficient management of resources and increased
utilization by students and faculty.

e Completed comprehensive program evaluation process for all career and technical
programs.

e Completed focused review and revision of specific programs of study (Electronic
Graphics Design, as well as Manufacturing Engineering Technology) with attendant

implementation plan.

e Implemented two discipline-specific (Mathematics and Writing), departmentally-
located tutorial laboratories to enhance probability for student success.

Southwestern Community College (SWCCQC)

Assessment Committee

During the 2002-2003, Southwestern Community College conducted an extensive review

of their Student Academic Achievement Plan and studied models to be implemented that

address comprehensive institutional effectiveness. Plans have been made to hold a two-

day workshop in November of 2003 for all faculty and staff members to be trained for the

implementation of the Nichols Model, a model designed to train community college

personnel to:

e Conduct on-going assessment and evaluation of all divisions of the institution through
systematic review of data.

e Establish goals based on collected data.

e Measure effectiveness of goal achievement based on data-driven results.
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Employer Satisfaction Survey

An Employer Satisfaction Report is completed annually by using information obtained
from a graduate placement survey of the previous year. Surveys are mailed to employers
who have hired graduates of Southwestern Community College’s vocational/technical
and career option programs.

The Employer Satisfaction Report is used to assist the Southwestern Community College
administration, Board of Directors, faculty and staff stay abreast of changes in today’s
workplace. Also, the information is used to evaluate educational offerings and to make
modifications as needed.

Program Advisory Committees

Southwestern Community College has program advisory committees for all
vocational/technical and career options programs. The committees are comprised of
representatives from the program specific business or industry. Recommendations are
written into the goals for the programs and are also reviewed through the program
evaluation process.

Program Evaluation
Program evaluation is designed to provide a systematic assessment of all vocational/

technical and career option programs offered at the college. The purpose of the process is
to identify the strengths and weaknesses of each program and to encourage a process of
program improvement. An interdisciplinary assessment team conducts program
evaluation. Each program is evaluated annually by faculty and is evaluated in-depth by
the program evaluation committee on a five-year cycle.

The evaluation process includes specific components identified by the Department of
Education and is to include a review of: the curriculum, recruitment, educational
resources, advisory committees, student achievement, staff development, student
completion and graduation rates, and placement data.

Adult Education

The Adult Basic Education (ABE) program is now assessing every learners' academic
needs as they enter the ABE classroom. Goals range from learning English as a Second
Language (ESL), reading, writing, communications, and math enhancement, to studying
for the General Education Development (GED) tests. The instrument used statewide is
Comprehensive Adult Student Assessment System (CASAS). Learners are then
evaluated periodically to show learning gains.

All nurse aides complete a reading assessment. Reading for Understanding is the tool
used. If a student is unable to complete parts three and four, they are referred for learning
assistance at an ABE class or the Comprehensive Learning Center.
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Workplace Assessment and Evaluation

Southwestern Community College has responded to requests from area industry to
analyze the basic skills requirements for jobs and training at facilities. A collection of
forms and job materials, interviews, and observations are used to determine basic skills
competencies required to be successful on the job. A Workplace Analysis Basic Skills
Needs Report is written for each job position. The report summarizes the reading,
writing, oral communication, math, and critical thinking used in each job position.
Utilizing the Comprehensive Adult Student Assessment System (CASAS), employees are
given a basic skills assessment. Employees below a desired level or wanting to increase
a level, are encouraged to take skill enhancement classes from Southwestern Community
College Adult and Continuing Education.

Additional Assessments

A substantial number of additional assessments are completed throughout each year to

determine current and future needs of students. These include:

e Student Support Services, Student Satisfaction Survey - how students accessed
services and whether the services were helpful.

e Graduate Placement Report — statistics of graduates per program, number employed,
field of employment, location, and annual salary range.

e Student Demographics — survey taken during registration, orientation or testing to
collect information on part-time/full-time, age, male/female, residence, housing,
funding, college choice, needed services, scheduling preferences, and goals.

e Vocational/Technical and Career Option faculty members conduct pre and post tests
to measure incoming abilities and evaluate academic and skill gains.

e All faculty members conduct a variety of assessments to monitor student
understanding of course concepts and evaluate instructional methods.

e Student perceptions are collected in at least one class for every faculty member.

e Surveys of area high school students were conducted to determine whether
Southwestern Community College’s schedule was meeting their needs and what
additional or alternate courses could better serve their needs.

e Telemarketing was conducted with prospective students to identify and address
questions about Southwestern Community College and with current students to assess
their satisfaction level.

Indian Hills Community College (IHCC)

Indian Hills Community College (IHCC) assesses local efforts through:

e The statewide economic impact study coordinated with Iowa Community College
Trustees (IACCT).

Local business/industry study.

Plans for Excellence (IHCC planning strategy).

Program evaluation and review.

Advisory committees.

Retention Committee Survey.

The Student Satisfaction Survey.

Graduate Follow-Up Survey.
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e Perkins year-end report assesses enrollment, retention, completion, graduation,
placement, and enrollment of special and nontraditional populations.

e As a result of needs identified on a survey of Area XV health care facilities, a
Surgical Technology program was developed and offered in cooperation with
Kirkwood Community College. The first group of students will graduate in August
2003.

e The high school Health Occupations program curriculum was expanded to include
two (2) Early Childhood courses and the Emergency Medical Basic courses.

e An Emergency Medical Technician-Intermediate Diploma was developed and
approved by Indian Hills Community College Academic Standards and submitted to
the Iowa Department of Education. The first students admitted to this program will
receive diplomas in August 2003.

e A Bachelor of Science in Nursing (BSN) program will be offered through an
agreement with the University of lowa starting in June 2003.

Southeastern Community College (SCC)

Southeastern Community College's Center for Business and Industry Services (CBIS)
personnel have an on-going process to work with business and industry to identify their
needs. This is accomplished primarily by the following activities:

e (CBIS personnel serve on various Chamber of Commerce committees, which assess
business and industry needs and satisfaction levels of current programs and services.

e CBIS personnel make annual visits to selected companies with area chamber
representatives.

e (BIS contracts with an assessment consultant to provide services to area businesses.

e CBIS has coordinated several consortium projects, saving company and college
resources. Examples are ISO, Safety, Train-the-Trainer.

e All coursework is evaluated as related to appropriateness of training and level of
meeting client expectations.

Industrial Maintenance and Horticulture projects were established with support from
business and industry:

e The first basic certificate courses in the new Industrial Maintenance program began in
August 2002 after the remodeling of the former heating and air-conditioning building
on the Keokuk campus. It was completed using Accelerated Career Education (ACE)
program funds.

e In response to the request of owners/operators of area greenhouses, turf management
specialists, and florists, an Associate of Applied Science in Horticulture Technology
was created and submitted for state approval in the Spring of 2003.

Offered College 101, which is Southeastern Community College's program for workers
who have been laid off or displaced. It offers three free credit hours of in-state tuition to
students who complete the no-cost three-session program. Participants receive campus-
specific information on admissions procedures, course schedules, and diploma and degree
options. The also receive assistance in determining their individual skill levels in
reading, writing, and math.
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Goal #1:

lowa’'s system of community
colleges will provide high quality,
comprehensive educational

programs and services accessible
to all lowans.

Initiative B:

Improve articulation of
career/technical and arts and
sciences programs across lowa's
education system (K-12,
community colleges, independent
colleges, and state universities),
and develop an approach to
resolving articulation problems,
such as mediation or arbitration,
in order to move toward a
seamless education system.




Goal #1: Iowa’s system of community colleges will provide high quality,
comprehensive educational programs and services accessible to all lowans.

Initiative B: Improve articulation of career/technical and arts and sciences
programs across Iowa’s education system (K-12, community colleges, independent
colleges, and state universities), and develop an approach to resolving articulation
problems, such as mediation or arbitration, in order to move toward a seamless

education system.

Department of Education Response

Articulation

Statewide Articulation - Articulation provides a mechanism for improving program
quality and enhancing postsecondary enrollment opportunities for Iowa’s students.
Iowa Department of Education staff provides technical assistance in developing and
updating statewide articulation agreements. Five new statewide articulation
agreements are being developed in agriculture (Crops, Soils, Horticulture,
Agricultural Business, and Animal Science). Two statewide articulation agreements
have been developed in the area of family and consumer sciences (Child Growth and
Development and Nutrition). All community colleges signed the two revised
statewide articulation agreements in business (Accounting and Keyboarding).
Secondary and postsecondary instructors are in the process of developing a Computer
Business Applications statewide agreement.

Articulation with Four-Year Institutions - The community college Business Deans
met with Iowa State University representatives to review the articulation of business
programs from the community colleges to Iowa State University. This group will
meet annually with representatives from four-year institutions.

Advisory Councils - Iowa Department of Education staff serves as an advisory
council member for the Kirkwood Community College Information Management
Systems Academy. The focus of the advisory committee is the development of
articulation between Kirkwood Community College and the participating school
districts.
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Career and Technical Student Organizations (CTSOs) - Over the past 70 years, the
State Board of Education has chartered CTSOs. These student organizations provide
development of: 1) leadership, 2) technical, employability, and academic skills, and
3) linkages with business and industry. Currently, 14 Iowa community colleges
support five CTSOs. Those student organizations are Business Professionals of
America (BPA), Delta Epsilon Chi, Phi Beta Lambda, Postsecondary Agriculture
Students Association (PAS), Skills USA-VICA, and Health Occupations Students of
America (HOSA). These student organizations serve students in business and
administration, information technology, finance, marketing, agriculture,
manufacturing, transportation, construction, graphic communications, and health
occupations. The Division of Community Colleges and Workforce Preparation
consultants serve as state advisors for these student organizations. The postsecondary
business career and technical student organizations (BPA-FBLA/PBL) have formed a
subcommittee to identify commonalities in order to provide more unity within their
organizations.

Community College Responses

Northeast lowa Community College (NICC)

Guaranteed Transfer Admission Contracts (GTAC) - In addition to articulation
agreements with Iowa regent institutions, NICC has entered into GTAC agreements
with Luther College, Upper Iowa University, University of Dubuque, Loras College,
and Clarke College. This guarantees junior status to NICC students who transfer after
receiving their two-year transfer degree from NICC.

University of Dubuque (UD) Joint Admissions Agreement - Students enrolling at
NICC who plan to attend the University of Dubuque, can be jointly admitted and are
offered all the benefits available to UD students while attending NICC. They are
advised by a UD advisor and can attend UD events.

Dairy Agreement with Northwest lowa Community College (NCC) - In response
to the developing dairy industry in northwest Iowa, NICC and NCC have formed an
Intrastate Compact. NCC students can take most of the NICC Dairy Science program
from NCC. General education classes are taken at NCC, agriculture courses are
taught by NICC over the JTowa Communications Network (ICN), and students come
to NICC for an eight-week intensive workshop in the state-of-the-art Dairy Center
utilized by NICC.

Iowa State University (ISU) Joint Admission of Dairy Science Students - NICC
Dairy Science students are jointly admitted to ISU when they begin the Dairy Science
program at NICC.

Respiratory Tech Agreement with Eastern Iowa Community College District
(EICCD) — Eastern Iowa Community College District (EICCD) students attend
NICC’s Respiratory Tech program and share program facilities to respond to EICCD
area medical employment demands.
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e Surgical Tech Agreement with Kirkwood Community College (KCC) — Northeast
Iowa Community College (NICC) has joined a number of community colleges to
offer this KCC program on the NICC campus. Ten NICC students take courses at the
NICC campus and by the Iowa Communication Network (ICN) at KCC for training
in this career field.

e Writing Partnerships with High Schools - Area high schools participate in a writing
project where the NICC composition students and faculty critique the writings of high
school students. This allows for growth in the writing skills of both groups.

e CISCO — Northeast lowa Community College is the regional academy for ten CISCO
academies in northeast Iowa high schools. These have proven very popular with high
school students and provide valuable job skills.

e Health Occupations Consortium - Area high schools have joined a consortium with
NICC to provide health education classes to high school students.

e Dual Enrollment - The number of 28E agreements with area high schools is greatly
expanding to take college level classes to high school students.

e Teacher Training/Industrial Technology - A true 2+2 agreement is in place
between NICC and Upper Iowa University so those Industrial Technology teachers
can obtain a license to teach. NICC is also working with Upper Iowa University to
develop an Agricultural Business degree.

e Bachelor of Science in Nursing (BSN) with University of Iowa - Nurses from
around northeast Iowa can take University of Iowa coursework by the Iowa
Communication Network (ICN) at NICC to get their four-year degree. This allows
them to maintain their employment and further their education.

¢ [Electroneurodiagnostic Technology Agreement with Eastern Iowa Community
College District - Students can do all of their general education credits with NICC
and complete the core requirements with EICCD.

e Luther College/Upper Iowa University/University of Dubuque — Upward Bound
Grant — Northeast lowa Community College (NICC) has received an Upward Bound
grant with the support, cooperation, and assistance of these schools.

e Girls on the Move - This is a program NICC conducts to show young women
traditional and nontraditional careers available to them.

e High School Relations — Northeast [owa Community College has a full-time high
school relations coordinator to work with district high schools to set up cooperative
programs.

e Alternative High Schools — Northeast lowa Community College contracts to operate
six alternative high schools for 15 area high schools.

e Career Academies — Northeast lowa Community College is developing academies
for high schools in CISCO, Automobile Technology, Carpentry, and Welding.

e Tech Prep and School-To-Work — Northeast lowa Community College participates
with Area I area education agency in the Tech Prep and School-to-Work programs.

e Kuder Career Assessment — Northeast lowa Community College (NICC) has
licensed, and provides, the Kuder Career Assessment program free to the 68 public
and private schools in the district with grades 7 and above. Known as
http://cooljob.nicc.edu, this helps students explore careers and NICC to more
efficiently contact students with specific career interests.
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North Iowa Area Community College (NIACC)

® College/University Articulation — North lowa Area Community College’(NIACC)
entered into articulation agreements with the following colleges and universities
during the academic year 2002-2003:

Waldorf College
E-Commerce with lowa State University (ISU)
Sport and Fitness Management with ISU and Simpson College.

e CISCO Academies — North Jowa Area Community College (NIACC) is the regional
academy for six CISCO academies in high schools and one in another community
college. The participating schools are Garner, Britt, Forest City, Mason City,
Newman, NIACC, and Iowa Valley Community College (Ellsworth).

e National Science Foundation RAMS (Regents’ Academy for Math and Science)
Grants — The college is working with the support of three RAMS grants. They are
with UNI for partnership for science education instruction, with Area Education
Agency 2-6-7 on math for middle school teacher instruction, and a statewide grant to
make a recommendation to the Department of Education for the appropriate sequence
of topics/classes for math for elementary teachers.

e Tech Prep - One hundred sixty-six high school students participated in 19 Tech Prep
programs during the 2002-2003 academic year. Sixteen of the 24 Area II high
schools have Tech Prep programs.

North Iowa Area Community College (NIACC) instituted four new health care
programs at Mason City High School in September 2002. These programs include
Associate Degree Nursing (ADN), Practical Nursing (PN), Physical Therapist
Assistant (PTA), and Medical Laboratory Technician (MLT). Twenty-two students
participated in the health care programs.

A new Sport and Fitness Management program has been added to Charles City High
School tech prep opportunities.

NIACC recently implemented a follow-up study of past tech prep students. A portion
of the results include:
1997 Graduates:
30 out of 35 graduates contacted:
87 percent Employed
3 percent Still in school
3 percent In the service
7 percent  Searching for employment
1999 Graduates:
43 out of 53 graduates contacted:
74 percent Employed
19 percent  Still in school
S percent In the service
2 percent  Full-time, stay-at-home parent
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e Regional Academy - Partnerships between area high schools and NIACC allow
qualified students to complete a portion of, or their entire Associate of Arts (AA) or
Bachelor of Arts (BA) general education requirements while still in high school
through Postsecondary Enrollment Options (PSEO). In fall 2002, 67 students
participated in regional academies through the lowa Communication Network (ICN)
classes and web-based Internet classes. Two hundred fifteen students enrolled in
PSEO classes. In spring 2003, 95 students participated in regional academies through
ICN classes and web-based Internet classes and PSEO enrollment was 289.

e Articulation Agreements - Two hundred forty-seven articulation agreements exist
between NIACC and 24 Area II high schools.

Iowa Lakes Community College (ILCC)

College Articulations

e Students completed general educational and/or pre-professional coursework
necessary for the first two years of college.

e Students transferred to senior division institutions.

Students with diverse backgrounds and abilities accessed a full range of courses for
enrichment, career exploration, lifelong learning, upgrading educational
enhancements, and exploration of new information technology.

e A single point of contact for articulation agreement development and implementation
exists within the student counseling area. Students interested in transferring to other
institutions are directed to this office to receive information on current articulation
agreements.

e Articulation guidelines are available to faculty on the college shared drive and are
updated annually.

e Jowa Lakes Community College has moved forward in common course numbering
process to provide a seamless transition from high school to community college to
university.

High School Partnerships

Regional Academy

e Utilized the Postsecondary Option program and the Regional Academy to encourage
students to find an area of interest to pursue after high school completion.

e Expanded regional high school academy to seven participating school districts with
enrollment doubling from last year.

e Increased program offerings for regional high school academy to eleven participating
programs.

Tech Prep

e Partnered with 15 area school districts to provide technical educational opportunity
for career exploration in 16 programs.

e Increased number of sections of Tech Prep and college prep course offerings in the
area high schools.

Other partnership support activities

e Host area superintendents at each campus annually.

¢ Provided in-service opportunities for secondary and college faculty.
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Northwest Iowa Community College (NCC)

e K-12 Articulation - Several college programs have revised their schedules to
facilitate the potential of enrollment of high school students. These programs include
Computer Networking, Computer Programming, General Machining, Mechanical
Engineering Technology, Automotive Service Technology and Industrial
Instrumentation and Controls. In addition, Local Education Agencies (LEAs) have
Tech Prep 2+2 programs in Accounting, Business Management, Marketing,
Manufacturing, and Health Occupations.

¢ Common Course Numbering — Northwest lowa Community College has been
actively involved this past year in the process that will lead to common course
numbers by fall 2005.

e Briar CIiff College/Business Courses - Briar CIiff College first started providing the
opportunity for NCC residents to complete their Associate of Arts (AA) and Bachelor
of Arts (BA) without leaving their local community. The general business options
have been expanded to include Accounting and Personnel Management. Discussion
has resulted in curricular changes, which have facilitated increased articulation. Plans
are currently being made to provide office space to a Briar Cliff College
representative after NCC classes begin in fall 2003.

e Dordt College/Engineering - Faculty in the Mechanical Engineering and Industrial
Instrumentation programs from Dordt College and NCC visited each other’s
campuses and has begun discussion on the development of an articulation program
between the two institutions.

e Formal Articulation Agreements - NCC has formal articulation agreements with 15
colleges and four informal agreements. These are updated, as needed, to improve the
articulation process.

Iowa Central Community College (ICCC)

Partnerships
Iowa Central Community College (ICCC) provides high school counselors in Area V

with information regarding the academic performance of their graduates. The student's
name, address, major, year, number of credit hours attempted, number of credit hours
earned, and grade point average (GPA) information is provided for each student. The
high schools average GPA for its students enrolled at Iowa Central is listed on the right,
and Iowa Central's overall GPA is reported on the left. This information is provided to
the school districts to assist the high schools in assessing how well their graduates are
doing at Iowa Central.

The Northwestern Area Training Academy (NATA) annual conference was held in
November at Fort Dodge. The number of participants has steadily grown over the past
five years. They had 473 students from all over lowa taking part in 19 different classes in
2002. Plans are already underway for the sixth annual conference.

See Iowa Central Community College’s response to Goal 2, Initiative B.
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Towa Valley Community College District IVCCD)

The district has updated its articulation agreements with area high schools and added
several new courses to the 28E agreements based on school district interests. Seven
career academies have been instituted with block times for secondary students in the
areas of Machine Trades, Industrial Maintenance, Carpentry, Computer Network
Management, Hospitality, Broadcast Technology, and Certified Nurse Aide.
Improvement in addressing articulation problems has occurred through the input of the
consortium of school districts (Northern, Central, and Poweshiek) and with the aid of the
local area education agency (AEA). Membership in the consortium includes K-12
superintendents, principals, and counselors, and [VCCD academic administration to
facilitate communication regarding mutual goals and individual district concerns.

This year, the IVCCD Marketing & Communications Office has produced new career
academy marketing materials in conjunction with the AEA, and is in the process of
making the career academy information available on-line for high school faculty and
counselors, students, and their parents.

Hawkeve Community College (HCC)

e Continued a Tech Prep initiative in the area of manufacturing careers, specifically
Computerized Numerical Control, to enhance articulation from K-12 to the
community college; i.e. HCC and on to the four-year university; i.e. UNI. The
college applied for, and received, a competitive grant of $125,000 from the Society of
Manufacturing Engineers to enhance this project

e Reviewed and updated the college's transfer agreements with regents institutions
Wartburg College, Simpson College, Palmer College, Loras College, Upper Iowa
University, and Southern Illinois University to provide current information to
students interested in transferring to four-year institutions.

e Meetings were held with the following four-year. institutions to enhance the
articulation process and initiate transfer agreements: Loras College, Mount Mercy
College, and the University of Iowa Registered Nurse (RN)-Bachelor of Science in
Nursing (BSN) program.

Eastern Iowa Community College District (EICCD)

Approach

EICCD has identified this as an AQIP accreditation goal and one of its Master Plan
Priorities. The Academic Quality Improvement Project (AQIP) Transfer Transition
Team has identified the top schools to which most of the district’s students transfer,
including the three regent schools. The team has identified four process measures and
four outcome indicators to track and use for improving student transition from EICCD to
receiver institutions. The outcome measures are 1) cumulative transfer grade point
average, 2) graduates' satisfaction level, 3) leavers’ satisfaction levels, and 4) percentage
of students obtaining four-year degrees.
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Current Activities

The AQIP teams have increased and improved the communication mechanisms for
information about EICCD student transfer success by adding schools other than the
regent schools for yearly data sharing. The district has also adopted the use of the
National Student Clearing House as a source for transfer information. The team has
conducted focus group meeting with students from several of the schools, and identified
areas to focus on to further prepare students for transfer to theses schools.

Increased postsecondary programming and enrollment are evidence of EICCD’s focus on
meeting K-12 student learning needs and a more seamless education transition from
feeder schools to EICCD. Additionally, the Teachnet system is a professional
development model employed at EICCD and some of its feeder high schools that connect
teacher’s workplace learning and environmental issues and related technology with
contextual learning at the high schools and community colleges.

Kirkwood Community College (KCC)

Kirkwood Community College has implemented a new articulation process with high
schools that allows students earning articulated credit to have it directly placed on a
transcript. Over the past ten years, students wanting to receive articulated credit needed
to attend Kirkwood within one year of high school graduation and earn 12 semester hours
of credit before the articulated credit appeared on their transcript. The new process still
requires high school faculty to validate competency attainment at agreed upon
performance levels, submit the articulation validation form, and submit a student
transcript. The articulated credit will then be placed on the student’s transcript. It will
help students continuing at Kirkwood to be more aware of this earned credit. In addition,
high school faculty can access all articulation-related information and forms through the
college’s website.

To achieve a more seamless education system, Kirkwood continues to provide feedback
to area high schools on their graduates. This includes college placement data in
Mathematics and Writing. High schools also receive one and five-year data on graduates
at Kirkwood, including program major, credit hours earned, and diploma or associate
degree received.

Improved articulation agreements were added with the University of Northern Iowa for
two programs, CAD/Mechanical Engineering Technology and CNC Machining. Both of
these programs now articulate with the Bachelor of Science (BS) in Manufacturing
Technology at UNI. Students can transfer up to 50 hours of technical credits from the
existing AAS programs.

The Horse Science program is articulated with William Woods University in Fulton,
Missouri, that would transfer our students into their Equestrian Studies program to
receive a BS in Equine Studies. The Agribusiness AAS Degree program is also
articulated with Iowa State University for transfer into their College of Agriculture.
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In addition, Kirkwood staff is working on the articulation of the Bachelor of General
Studies Degree with the University of Iowa with an emphasis on distance-delivered
courses.

Des Moines Area Community College (DMACC)

DMACC continues to develop articulation agreements with the area high schools to
provide seamless educational opportunities for all students within the district. Emphasis
is placed upon consortiums of school districts, which have established cooperative
agreements to pool resources and provide opportunities not otherwise available within
individual districts. There are nine different consortium areas that work to accurately
assess their needs and provide programming at the college and within the districts for

students to access.

There are 52 high school agreements in Area 11 and students articulate credits. Many of
the schools are also updating their agreements and coordinating career advantage
agreements to prepare for their comprehensive school improvement planning process and
subsequent site visit. Eight 2+2 career advantage programs are offered on campuses. In
addition to the career technical classes and programs offered, DMACC supplements
offerings in the academic areas to allow for the academic foundation to be built for the
students. All of these Career Advantage programs are connected to business and industry
programming through the Accelerated Career Education (ACE) program and include
students from the high schools in the beginning programming.

DMACC has articulation agreements with the regent universities and private colleges.
Over forty majors are articulated. This allows for students to continue along their
educational path with a seamless opportunity. DMACC and Iowa State University (ISU)
are in the process of the PACT program, which continually promotes and offers
opportunities for students to continue their education at ISU. The goal of the college is to
provide opportunities to students to build the necessary skills while having opportunities
to continue their education.

Western Iowa Tech Community College (WITCC)

In 2003, WITCC established an Articulation Committee composed of faculty and staff
and charged with updating the college's articulation agreements with institutions of
higher education. This has been accomplished, and WITCC enjoys articulation
agreements with Bellevue University, Briar Cliff University, Buena Vista University,
Community College of the Air Force, Concordia University, Wayne State College,
Morningside College, the three Iowa regents universities, and The University of South
Dakota. Transfer between WITCC and four-year institutions is sometimes initiated
during the college's annual College Transfer Fair, which is typically attended by more
than 200 WITCC students.

Since 1992, WITCC has partnered with a consortium of high schools (League of Schools)
throughout the college district. Today, 30 secondary partners comprise five regional
academies associated with Western Iowa Tech Community College. In 2003, articulation
agreements with consortium members were updated.
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Towa Western Community College (IWCCQC)

e Continued the course-specific “Seamless Education Workshops” to enhance
transferability of core courses. These multi-day, facilitated workshops include
instructors (English Comp. I or Calculus, for example) from K-12 schools, Iowa
Western Community College, and various universities. The purpose was to examine
a specific course in the context of the scope and sequence.

e Finalized and updated a variety of articulation agreements with different institutions.

Southwestern Community College (SWCC)

Tech Prep Articulation Handbook

Southwestern Community College staff developed, and circulated, an Articulation
Handbook to all Area XIV school districts. The handbook was originated to provide a
framework for articulation processes and facilitate career program articulation between
SWCC and the secondary schools, thus enabling students to move easily from one
educational level to the next.

Iowa Arts and Sciences Administrators (IASA) Articulation Conferences

Each year, the Deans and Directors of Arts & Sciences from Iowa’s community colleges,
in cooperation with representatives from the three regent’s universities, organize and host
a discipline-specific articulation conference. The most recent was held in Newton and
focused on education. Previous articulation conferences have focused on history,
agriculture, computer science, sociology, art and other disciplines.

Faculty from attending institutions is encouraged to discuss content and course delivery
questions and concerns. From these meetings, continuing dialogue has been common
with the establishment of listserv groups and statewide interest groups.

Regent Committee on Educational Relations Roundtable

SWCC staff attended a conference to improve articulation and the transfer experience of
students between, and among, Iowa’s community colleges and Iowa regent institutions.
Specific courses of action were identified so that institutions can move lowa regent
universities and community colleges toward more cooperation and successful articulation
experiences in the present higher education environment.

Course Articulation Reviews

The growth of on-line courses has encouraged further review of peer institution courses
and communication with transfer institutions. This new delivery method, as the Iowa
Communication Network (ICN) before it, has raised questions of course comparability
both within, and between, colleges and has also provided the means for more efficient
sharing of course design and content information.

07/31/03—Iowa Department of Education 34
Division of Community Colleges and

Workforce Preparation

Contact: Dr. Janice Friedel, 515/281-8260



Within Southwestern, new proposals for courses must be submitted to transfer schools for
articulation review and approved by a Curriculum Committee. Additionally, a
subcommittee of the Technology Committee must approve proposals for new on-line
courses. These are also sent to cooperating on-line community colleges (Iowa
Community College On-line Consortium) for review.

Articulation Agreements

Southwestern Community College has articulation agreements with each of the K-12
school districts participating in the Tech Prep programs. These agreements are updated
annually. Southwestern also sponsors workshops to review curriculum with college
faculty and K-12 instructors.

Southwestern Community College is in the process of developing articulation agreements
with University of Northern Iowa, Northwest Missouri State University, and Bellevue
University. These agreements will focus on the transferability of on-line classes, as well
as career education course work.

Course Numbering
The community colleges are in the early stages of taking on development of a common
course numbering system. The project will enhance articulation between the colleges.

Indian Hills Community College IHCC)

e Worked closely with four-year colleges and universities to ensure seamless course
transfer.

e Attended articulation conference and meetings sponsored by the regents.

e The IHCC Centerville campus and Centerville High School developed an articulation
agreement for high school juniors to enroll in program courses in Practical Nursing
and Computer Programming/Analyst for four successive semesters (two years).
Upon successful completion, students will have earned 28-30 credits towards a
college diploma and/or AAS degree. Additional programs may be offered next year.
Efforts are underway to increase area high school participation in similarly articulated
agreements and partnerships.

e All courses offered by the Health Occupations Division at area high schools are
taught for college credit. As a result, the students establish a college transcript which
facilitates articulation.

e Meetings were held with William Penn University regarding articulation of the Early
Childhood Associate Degree into the Elementary Education BA Degree program.
These discussions are continuing with anticipation of agreement on an articulation
plan by the end of this year.

e Meetings were held with Iowa State University Division of Family and Consumer
Science regarding the impact of the Department of Education’s new
guideline/standards for Education Preparation Programs and Iowa State’s articulation
agreement with Indian Hills Community College’s Early Childhood program.
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Southeastern Community College (SCC)

Established articulation/4+2 drawing boards and dual credit/Tech Prep efforts between
high schools and postsecondary institutions to create seamless transitions for students
from high school into postsecondary education.

Offered area high school instructors and counselors meetings with SCC and Iowa
Wesleyan instructors in the areas of Office Technology and Information Technology,
Industrial Technology, and Agriculture that resulted in 127 course-to-course articulation

agreements.

Iowa Community College On-Line Consortium (ICCOC)

The ICCOC is committed to serving students and providing educational pathways for the
future. This is evident by the articulation agreements signed with four-year colleges that
allow ICCOC students to earn their Bachelor Degree on-line. Articulation agreements
were signed with Bellevue University in Nebraska, Capella University in Minnesota,
Northwest Missouri State in Missouri, and Upper lowa University in Iowa.

(This response also applies to Goal 1, Initiative C.)

The seven community colleges that partner in this initiative have experienced significant
enrollment growth for the third consecutive year. Enrollments for the consortium
increased over 80 percent when compared to fiscal year 2002. In addition, the number of
courses has increased to over 100 and the number of on-line instructors is 115. The
student satisfaction surveys show that ICCOC courses and services are meeting the
expectations of the college's on-line learners.

A common course numbering system for lowa community colleges is being developed.

The following six articulation agreements were signed for on-line programs at Upper
Iowa University:

1) AA Degree to BS/Business

2) AA Degree to BS/Accounting

3) AS Degree/Accounting Career Option to BS/Accounting

4) AS Degree/Business Administration Option to BS/Business

5) AS Degree/Criminal Justice to BS/Criminal Justice

6) AAS Degree to BS/Accounting
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Goal #1:

lowa’'s system of community
colleges will provide high quality,
comprehensive educational

programs and services accessible
to all lowans.

Initiative C:

Provide incentives to develop
partnerships between local
community colleges, other
educational entities, and K-12
districts.




Goal #1: Iowa’s system of community colleges will provide high quality,
comprehensive educational programs and services accessible to all lowans.

Initiative C: Provide incentives to develop partnerships between local community
colleges, other educational entities, and K-12 districts.

Department of Education Response

Partnerships

e Pro Start - Family and Consumer Sciences staff have worked in conjunction with the
Iowa Hospitality Association Educational Foundation to implement the occupational
skilled program in culinary arts entitled Pro Start at the secondary level. The program
is linked to community college culinary arts programs.

e Ag Alliance - The Iowa Department of Education is cooperating with Ag Alliance, a
partnership among community colleges to create a common curriculum, increase
student awareness of agricultural careers, and allow students to move seamlessly
across community colleges.

e Focus on High School - The Focus on High School study group was co-chaired by a
staff member of the Division of Community Colleges and Workforce Preparation. A
leadership team consisting of persons from outside the Iowa Department of Education
was instrumental in giving input and feedback to the cross-bureau team within the
Iowa Department of Education. Community college personnel were a part of that
leadership team.

This initiative represented the first step in looking at the high school experience in
relationship to what high school students need to know and be able to do, so that they
are prepared for postsecondary experiences or work. It is anticipated that the
Governor’s Iowa Learns Council will utilize this report from the Focus on High
Schools project.

e Jowa Choices — The Iowa Center for Career & Occupational Information (ICCOR),
through its statewide career information delivery system, lowa Choices, supports the
development of partnerships between local community colleges, other educational
entities, and K-12 districts. Jowa Choices provides information on suggested courses
for grades 9-12 and the first two postsecondary years. Iowa Choices also connects
student occupational/career goals with postsecondary opportunities by connecting
these goals with programs/majors offered at lowa postsecondary institutions.
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e Jowa Comprehensive Counseling and Guidance Program Development Group -
ICCOR staff provide support for the lowa Comprehensive Counseling and Guidance
Program Development Group that includes professionals from K-12 school districts,
area education agencies, community colleges, and public, private colleges, and
universities. A community college work group was formed.

e Comprehensive School Improvement - Iowa Department of Education Career and
Technical consultants participated in comprehensive school improvement visits.
Partnerships with community colleges and the local school districts were identified
and encouraged during these visits. Following the school improvement visits,
technical assistance was provided to the local school districts to further these

partnerships.

Cohlmunitv College Responses

Northeast Iowa Community College (NICC)

e CISCO Program - NICC assists in the training and equipment acquisition for
CISCO academies in northeast Iowa.

e Cresco Center - NICC is renting a $1.5 million technology and classroom center in
Cresco to provide vocational and transfer classes to students and citizens of the
Howard-Winneshiek School District.

e Qelwein Center - NICC equipped an lowa Communication Network (ICN) room and
two classrooms at the new Enrichment Center in Oelwein for college classes.

e Tech Prep Area Education Agency (AEA) Partnership - NICC and the Keystone
Area Education Agency work together to deliver Tech Prep program activities
throughout the area.

e Continuing Education Activities - The Continuing Education Division of NICC
works with business, industry, and organizations in every community in the district to
develop and promote specific education and training programs.

North Iowa Area Community College (NIACC)

e Local Education Agency (LEA) Agreements - NIACC has provided incentives,
such as 28E agreements and flexible scheduling, for high school audiences.

e International Opportunities - NIACC is a member of the community college
international consortium to provide students and faculty members with opportunities
for study abroad.

o Nursing Expansion - NIACC is engaged in a partnership with North lowa Mercy
Hospital to expand nursing education.

e One Source Training - NIACC is a partner in the community college initiative, One
Source Training. During fiscal year 2003, 2,316 employees from 12 companies
received Lean Manufacturing training that resulted in a return investment for the
participating companies of over $30 million. The North Iowa region is the most
active region in the state in the use of Lean Manufacturing training to improve the
efficiency of plant operations.
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e 260E and 260F - In addition, NIACC uses the economic development initiatives of
260E projects (for new employee training) and 260F projects (employee retraining).

260F - $ of 260F - # of 260F - # of 260E - # of
Training Companies | Employees to 260E - $ of 260E -#of | New Jobs
Contracts Participating | be Trained Bond Sales Companies Created
FY98 $151,448 21 536 $1,110,000 7 306
FY99 $379,263 20 822 $1,140,000 5 312
FYO00 $362,906 35 1400 $1,640,000 8 361
FYOl $290,234 25 757 $1,705,000 11 366
FY02 $134,919 20 538 $1,055,000 5 249

Iowa Lakes Community College (ILCC)

Business Competition

e Provided an opportunity for area secondary students to compete for scholarship funds
and recognition of skills mastered, in areas of business applications, communications,
computer applications, web-design presentations, and interview skills.

Career Exploration Days

e Over 950 high school students from 18 high schools explored 65 career fields.
Community members and students pursuing careers within the industry were
delivered short presentations. Students on both campuses were encouraged to
participate in hands-on activities in addition to the seminar sessions.

College Day

e Hosted a College Day for 300 area junior and senior students. College recruiters are
invited to participate in this annual event to provide a one-stop-shop experience for
students to explore higher educational opportunities without traveling around the
state/region.

Regional Academy

e Utilized the Postsecondary Option program and the regional academy to encourage
students to find an area of interest to pursue after high school completion.

e Expanded regional high school academies to seven participating school districts, with
enrollment doubling from last year.

e Increased program offerings for the regional high school academy to eleven.

Skills USA - VICA

e Hosted Skills USA-VICA state competition for secondary and postsecondary
students in vocational/technical career programs.
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Northwest lowa Community College (NCC)

e Jointly administered programs have been developed with K-12 school instructors to
expand educational opportunities for their students.

e NCC has provided classroom space to Briar Cliff College, who has made available a
Bachelor of Arts (BA) option on the NCC campus to NCC students.

e This past year, NCC and Dordt College began conversations on how they could work
cooperatively in the pre-engineering area. An important incentive to this potential
partnership is the availability of NCC equipment.

Iowa Central Community College (ICCC)

Partnerships
The Storm Lake After-School Supplemental Learning program for middle and high

school students was designed to offer additional instruction in areas of reading, writing,
English, mathematics, social sciences, civic, citizenship, and government/history. The
partnership with ICCC has provided funding for curriculum development and instruction.
Instruction salaries are paid from a grant that was received by the Storm Lake Public
School System. Many of the students enrolled in the program are children of non-
English speaking parents who came to Storm Lake to work at two large Storm Lake
meatpacking plants, lowa Beef Processing and Bil-Mar Foods.

An Towa Central partnership was formed with the Storm Lake Community Education
Division. Co-sponsored programs have been developed in the areas of senior citizen
classes, arts and crafts, computer courses, cultural and civic-oriented programs, and other
educational programs for the residents of Storm Lake and Buena Vista County. The co-
sponsorship eliminates competition between the two educational entities and provides
better programming for the residents of the area.

Mandatory programs are offered in many areas at the college. Over 100 people
completed insurance and real estate licensure and re-licensure courses. Ten thousand,
five hundred registrations were received for the Northwestern Area Training Academy
(NATA) two-day event. There were in-service classes for health professionals, 187
people enrolled in cosmetology courses, 500 firefighters, EMS personnel, and law
enforcement officers. Two hundred fifty-three miners completed an eight-hour MSHA
training program. One thousand one hundred county and city employees received OSHA
safety training and 600 public school bus drivers received their annual in-service training
at the college. Five hundred twenty-five adults enrolled in the Children in the Middle
court-ordered class, 225 completed the Driver Improvement program, and 355 people
enrolled in the Drinking Driver program. Over 75 people completed the Motorcycle
Rider Education class, 125 enrolled in the Driver Education course, and 54 youth passed
the moped course.
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Iowa Central is a partner in Region 5 and 8 Workforce Development Center Systems.
The purpose of the system is to create and operate a Regional Workforce Development
Center System under the Workforce Investment Act of 1998. The center's purpose is to
advance the economic wellbeing of these workforce investment regions by developing
and maintaining a quality workforce, and by serving as the focal point for all local and
regional workforce investment initiatives. This will be achieved through the delivery of
high quality and integrated workforce investment, education, and economic development
services for job seekers, incumbent workers, and employers. Partners in the system are
Iowa Workforce Development, Iowa Central Community College, Iowa Division of
Vocational Rehabilitation, Experience Works, Iowa Department for the Blind,
Elderbridge on Aging, Proteus, Inc., Iowa Central Community College Job Training
program, and the Municipal Housing Agency. Services provided by the organizations in
the system include intake, Title I eligibility, assessment, job search-placement-
counseling, employment statistics, job listing-skills-demand, welfare to work eligibility,
financial aid help, and follow-up.

The North Central Iowa Coop College Consortium completed their training agreement in
December of 2002. This consortium was an agreement to offer and complete similar
training needs as a group. Five cooperatives participated in this consortium and
completed training in the following areas: supervisory leadership, general and electrical
maintenance, computer, truck driver evaluation, forklift safety, railroad safety, and CPR
and first aid. This training was offered over a two-year time period. During this time,
672 employees were trained at an average cost of $140 per employee. This training
impacted the coops directly by increasing the skill level of employees in regards to
troubleshooting electrical problems and increased driver awareness. The coops are also
operating and offering a safer environment for employees and customers. Upon
completion of this consortium, the group met again and formed a new consortium. They
have applied for additional dollars and have expanded by adding three additional
members, totaling eight. This new consortium agreement will commence in July 2003.

One Source Training - In 2002, the community college Economic Developers were
charged by the college Presidents to create opportunities that would meet the challenges
of providing statewide training. Working as one, One Source utilizes the strength of
Iowa's community colleges. It will take the combined talent, expertise, and quality of the
community colleges of Iowa and package them for lowa companies who have multiple
facilities around the state. The One Source Training representative handles the logistics
needed to arrange training around the state and coordinates with a local community
college coordinator.

In 2003, Iowa Central entered into an agreement with One Source Training. To date,
Iowa Central has been a part of Train-the-Trainer for EDS. A current project is Work
Place Spanish Training for Hy-Vee stores. The Storm Lake store is scheduled for
September of 2003. One Source has entered into an agreement with the Association for
Business and Industry (ABI) to provide Iowa business training across the state to their
members.
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The Towa Manufacturers Extension Partnership (IMEP) has developed formal agreements
with several groups within Iowa State University and resources throughout Iowa to
provide assistance. They include: Strategic Needs Assessment, Employee Training, Lean
Manufacturing, Process Improvement, Strategic and Succession Planning, Quality
Systems and ISO Certification, Information Technology, Environmental Issues, Market
Development, Engineering Software, Technical Problem Solving, R & D and Proto-
Typing, E-Commerce Development, Export Market Development, and Government
Contract Manufacturing.

During fiscal year 2002-2003, IMEP was presented to approximately 100 manufacturers.
Assistance provided to Iowa Central area manufacturers is summarized as follows:

e Graphic Arts Training/Technical Assistance — 8 Print Graphics Companies to 30
employees

ISO Certification Assistance — 3 companies

Lean Training/Technical Assistance — 8 companies to 300 employees

Plant Layout — 2 companies

CATD/IPRT Technical Assistance — 2 companies

Quality Systems Development — 1 company

Business Strategy Planning — 1 company

Operating Software Selection (SoftSelect) — 1 company

E-Commerce Development — 1 company

Marketing Strategy Development — 1 company

Sales/Personal Profile Development and Training — 1 company

Recycling and Environmental Assistance — 3 companies

A semi-truck driver evaluation program was conducted for a company in eastern Iowa.
Iowa Central Community College cooperated with Southeastern Community College in
the coordination of the evaluation and follow-up training for all of the company drivers.

Iowa Central entered into an agreement with Education-To-Go, a California based on-line
course company, to offer 200 noncredit on-line courses in the areas of computer
technology, business management, supervision/leadership, legal, insurance, and
entrepreneurship courses. Students are able to register on-line and take the courses over a
six-week period.

Iowa Valley Community College District (IVCCD)

The district has provided incentives, including 28E agreements and block scheduling, for
career academies to expand partnerships with local K-12 districts.  District
representatives have also met with members of Iowa State University, University of
Iowa, University of Northern Iowa, and Mt. Mercy College to find new ways to meet
student-programming needs in individual areas and developmental areas.
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Hawkeve Community College (HCC)

e The college opened a site in the city of Independence to serve residents of Buchanan
County and other surrounding communities. The college performed extensive
remodeling of the facility and shares public spaces in the building with the
Independence Chamber of Commerce, Buchanan County Economic Development
Commission, and lowa Workforce Development.

e The number of contracted courses offered in local high schools has expanded. These
courses are taught by college faculty or by qualified high school district faculty to
best serve the needs of the local school district.

e Hawkeye Community College has a continued commitment to the Cedar Valley
Library Consortium partnership with University of Northern Iowa, Cedar Falls Public
Library, Waterloo Public Library, and Allen College to share library technology.
This has resulted in an integrated library system that serves all five libraries at a
greatly reduced cost, including the cost of personnel.

e Our Exploring Manufacturing Careers Consortium (EMC2) partnership, with local
school districts and local manufacturers, has allowed high school age students to have
real life training experiences with area manufacturers. The partnership with schools
allow high school students to complete the first year of their community college
technical program prior to high school graduation. After high school, they have one
year of technical training remaining before graduating from the college. The EMC2
membership includes the following manufacturing businesses:

1. John Deere Waterloo Operations
2. GMT Corporation
3. Schumacher Elevator
4. Viking Pump Co.
5. Iowa Metal Spinners
6. Quality Craft Inc.
7. lowa Engineered Processes
8. Newcor Inc.

9. Bloom Machining Inc.

10. Hawkeye Mold & Tool Inc.

The program has been in operation since June 2000. The 12 graduates of the first
class entered the manufacturing labor market in May 2002. There are 15 more
students who will graduate in May 2003, and 30 who are entering the final year of the
program. This summer, 24 new students will enter the program. Faculty for the
program comes from Hawkeye Community College, University of Northern Iowa,
and John Deere Waterloo Operations.

e Each year, 20 percent of the applied science and technology programs are assessed
through the college’s formal academic program review process.

e HCC's Agricultural Department is one of the 18 partners in the National Science
Foundation (NSF) grant with Kirkwood on project “AgrowKnowledge." The
National Center for Agriscience and Technology Education will improve the math,
science, and technical competencies of agriculture technology graduates across the
nation who are preparing for careers that support the most efficient and sustainable

food and fiber production in the world.
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e The Exploring Healthcare Career Consortium (EHC2) was formed in February 2001.
The purpose of EHC2 as an education/health care/community collaboration is to
develop a plan/program to provide and enhance health career educational
opportunities for the area young people. Collaborating agencies include: Allen
Hospital, Covenant Health Systems, Allen College, Hawkeye Community College,
Waterloo Community Schools, University of Northern Iowa and outlying schools in
the rural communities, lowa Workforce Development, and Cedar Valley Economic
Development. The first classes begin in summer 2003.

e The Adult Basic Education (ABE), General Education Development (GED), and
English as a Second Language (ESL) are marketed twice yearly through the school
districts in Area VIL

Eastern Iowa Community College District (EICCD)

Approach
A key factor of EICCD’s success is the development and maintenance of partnerships

with other institutions and agencies to further enhance its ability to serve students and
stakeholders. These relationships include 1) the 29 high schools in the district; 2) Iowa
regent universities and other four-year institutions, which involves articulation
agreements for transfer students; 3) other community colleges, to include reciprocal
agreements to eliminate duplication of programs to provide students with additional
program opportunities, often at in-state tuition rates; and 4) international organizations
such as the Community College International Consortium and the American Council on
International and Intercultural Education to provide students and faculty with
opportunities for study abroad.

Several national relationships have been developed through the Advanced Technology
Environmental Education Center (ATEEC), a center developed with National Science
Foundation funding. The district has developed important relationships with businesses
in the area with which students are placed in clinical programs, internships, and
apprenticeships. Each year local community partnerships are formed to provide learning
opportunities, such as health fairs, citizen’s police academies, and Chamber of Commerce
leadership institutes. Access is measured and monitored through credit and noncredit
enrollment.

Current Activities

Yearly meetings with district high school superintendents and counselors were begun this
year to share information the district has gathered about the high school’s students
entering assessment performance and student achievement at EICCD. At Clinton
Community College, an annual Career Day is held for area high school students so that
community business and professional people can share information about career options.
Throughout the year, individual vocational programs held Career Nights for prospective
students. The new nursing virtual labs were showcased at each college in the spring.
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This academic year, international partnership activities included hosting several foreign
groups: eleven Indian educators who are beginning community colleges in India; 2)
seventeen Thai Ministry of Education visitors, ten of which are Chairs of the Boards for
new community colleges in Thailand; and three Ukraine educators. EICCD staff that
traveled internationally included ten (seven faculty) to the Ukraine to establish
collaborate internet learning activities between EICCD and Ukrainian students; and an
EICCD administrator who worked with Indian educators on program development,
implementation, evaluation, and monitoring. A Muscatine Community College faculty
member was the lead instructor in London for the spring semester for the Iowa
community college student semester abroad program.

Kirkwood Community College (KCC)

An H1B Department of Labor grant has provided $728,000 to support the development,
faculty training, and implementation of the new Information Systems Management
Career Edge Academy at over 20 high school locations.

Rockwell Collins is providing $300,000 over five years to support the Career Edge
Academy programs. Funds underwrite a half-time electronics faculty, support the
development of a new Computer Programming Academy, and provide scholarships for
academy students to continue their education at Kirkwood in technology-related

programs.

Kirkwood departments foster partnerships with area high schools by providing
professional development to Career Edge Academy high school faculty at no cost to the
district and through the writing of state applications for new career programs.

Walt Disney World College Program — Kirkwood Community College has partnered with
Walt Disney World to offer students the opportunity to experience the Disney culture by
participating in internship opportunities. Students who participate in the program have
the opportunity to participate in six different courses taught by Disney employees.
Student internships include, but are not limited to: Attractions, Culinary, Full-Service
Food & Beverage, Quick Service Food & Beverage, Merchandise, Recreation, Show
Keeping, Housekeeping, Hospitality, Transportation, and Entertainment. = These
internships are particularly complementary to Hospitality and Retail Marketing programs.

Des Moines Area Community College (DMACC)

The Lean Grant from the Department of Labor supported a statewide partnership with 14
community colleges and The Iowa Manufacturing Partnership to provide quality
initiatives in 64 companies and trained in excess of 6,000 employees from July 1, 2001
through July 1, 2003.

DMACC partnered with five other community colleges to provide quality training using
state funds.

07/31/03—Iowa Department of Education 45
Division of Community Colleges and

Workforce Preparation

Contact: Dr. Janice Friedel, 515/281-8260



Career Academies consist of a consortium of schools, colleges, and businesses partnering
to formulate equitable opportunities for high school and college students. The main focus
of these programs is to offer opportunities in career/technical programs that are not
available in their house district. Classes in the arts and sciences also provide additional
opportunities for students. These programs exist in regional centers where staff and
facilities are available and are connected to business and industry. Numerous school
districts are beginning to experience the difficult task of providing quality programs that
are current in the technical fields. Partnerships among all of the institutions become
imperative to ensure the most effective programming and the coordination of resources to
build, operate, and grow these programs.

DMACC is currently working to provide this type of opportunity in the nine consortium
areas within our district. They are at different levels of progress and DMACC is
considering starting new ones where deemed necessary. The programming encompasses
numerous educational offerings from diesel technology, information technology, health
technologies, automotive technologies, and academic offerings. The purpose of this
programming is to provide opportunities for all students.

DMACC received a $250,000 federal grant to establish a Career Technology Center
where high school students and community college students will be provided career
technology programs and services.

ICN classes at high schools.

Western Iowa Tech Community College (WITCC)

A new K-12 partnership/incentive was developed whereby WITCC funds Microsoft
Office software upgrades in return for WITCC access to K-12 computer labs during
evenings and weekends.

In addition to the League of Schools partnerships, Western Iowa Tech Community
College partners with eight other IJowa community colleges in the Iowa Community
College On-line Consortium (ICCOC) in offering on-line courses. Western Iowa Tech
Community College's collaboration with Morningside College and Briar Cliff University
resulted in a cooperative grant to fund various film activities in conjunction with a
community-wide outdoor production in June of Shakespeare's "Taming of the Shrew."

Towa Western Community College IWCC

Iowa Western Community College (IWCC) provides office space and service to
Vocational Rehabilitation Services. The college works closely with the vocational
rehabilitation counselor to provide comprehensive services to students with disabilities.

IWCC hosted a meeting with Metropolitan Community College in Omaha, Nebraska to
share resources and begin collegial networks. In June, IWCC staff will visit the
Metropolitan campus.
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IWCC hosted 60 Student Services staff members from Western lowa Tech Community
College. The staff met with their counter-part colleagues to share concerns and
successes. IWCC Student Service staff will visit Western Iowa Tech Community
College in the fall.

IWCC has collaborated with Workforce Development to provide students with more
comprehensive job search opportunities.

Drawing boards will be updated and promoted to both IWCC Placement Services and
Region XIII school districts.

Continue dialogue with Honors Early Start faculty to ensure the integrity of the quality
standards and post-test assessment of IWCC courses.

Provide library tours and bibliographic instruction for Honors Early Start program
students and maintain a liaison with faculty and administration at participating high
schools. Continue to promote use of the IWCC Virtual Library, allowing high school
students to remotely access library electronic resources. Promote high school student use
of the “Ask a Librarian” link on the library web page.

Tech Prep programs will be developed to more effectively transition high school students
into IWCC Career and Technical programs.

Remained an active participant in the Area Education Agency (AEA) 13 Superintendents
Association to assure effective communication and response to shared issues. This
provides an ongoing mechanism for the chief academic officer of the college to gain
input and feedback from each of the areas public school districts.

Buena Vista University has an on-campus center in Council Bluffs providing
opportunities for degree completion. This partnership includes collaborative planning of

schedules and shared use of classroom facilities, etc.

Collaborated with six other community colleges to expand the lowa Community College
On-Line Consortium (ICCOC) to enhance the ability to meet student needs.

Southwestern Community College (SWCCQC)

Iowa Community College On-line Consortium

Southwestern Community College has partnered with six other lowa community colleges
to form the lowa Community College On-line Consortium. The consortium offers all of
the courses necessary to meet requirements for an Associate of Arts Degree. Several
thousand students now take advantage of this method of course delivery each year.
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Bellevue University, Buena Vista University, Graceland University

Area XIV students have access to a number of Bachelor’s Degree programs at
Southwestern’s Creston and Red Oak campuses, offered by three private universities.
Evening courses offered in Creston at the main campus provide students a direct
transition from Southwestern’s evening program to courses from either Buena Vista
University or Graceland University.

Red Oak Technology Center

Through partnerships with the Red Oak Industrial Foundation, Red Oak Community
School District, Bellevue University, Buena Vista University, and Southwestern
Community College, a one-stop educational center is available to all Red Oak area
students. A variety of secondary, community college, and baccalaureate programs are

offered in one building.

28E Agreements and Tech Prep

Southwestern Community College works annually to accommodate the educational needs
of area high schools. Meetings are held in the fall of each year with counselors and
administrators to determine which Tech Prep programs and arts and sciences classes can

be offered.

Fifteen area school districts will participate in Tech Prep programs next year. Two new
Carpentry and Business Systems Networking programs were developed this past year for
the Clarke Community School District and surrounding area. Southwestern Community
College will now offer Tech Prep programs at all three campus centers. Programs
Southwestern will make available include: Business Systems Networking, Automotive
Mechanics Technology, Professional Ag Applicator, Electronics Engineering
Technology, and Carpentry and Building Trades.

Indian Hills Community College (IHCC)

e Indian Hills Community College (IHCC) will play a supporting role with Graceland
University’s Title III application by collaborating (if funded) on the development of a
transferable entrepreneurship program. The provisions include: sharing an instructor,
purchase of new computer lab equipment for instruction, and articulation agreements
with area high schools.

e Discussed educational opportunities for junior high and high school students in the
area of electronics with Lawrence Livermore National Laboratories. Representatives
from Lawrence Livermore National Laboratories indicated that they would provide
feedback on educational initiatives that are currently available in California and
surrounding states.

e 3M Company requested that IHCC recruit laser students from their geographic area to
increase their chances of hiring IHCC graduates.
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e The Ingersoll Milling Machining Company requested that IHCC participate in a
Career Fair sponsored by Rockford Association for Minority Management (300+
ethnic students from area high schools), recruit students from the area, arrange
scholarships through the company, and arrange for the recruitment department to visit
several area high schools.

e PolarFab arranged for the Marketing/Recruitment Department to participate in the
Technology Career Fair and high school visits.

e (Cargill, Communications Engineering, Genesis Systems Group, and Rockwell Collins
have funded program-specific scholarships.

e A partnership between Area XV health care facilities and Indian Hills Community
College (IHCC) was formulated in 2001. The purpose for this partnership was to
address the education needs of health care facilities and their employees in the ten
counties served by IHCC.

e A need was identified for additional area nurses with Bachelor of Science in Nursing
(BSN) Degrees. Meetings were held with two colleges that offer the BSN program.
The University of Iowa was selected as the provider of their program. The first
courses are scheduled to start in June 2003, via the Iowa Communication Network.

e The high school Health Occupations curriculum continues to be expanded with 224
course enrollments in fiscal year 2003.

e Annual Transition Fair to transition students with disabilities from high school into
career and vocational programs: Co-sponsored by IHCC, the area education agency,
and Vocational Rehabilitation.

Southeastern Community College (SCC)

Regional School-to-Career (STC) partnerships have been developed at the regional level
with K-12s, postsecondary institutions, area education agencies, business/industry/labor,
workforce and economic development, service agencies, and governmental agencies.
This includes the implementation of Chapter 12 legislation (Comprehensive School
Improvement Plans). The regional partnership provides support to districts in regional
meetings at a different area business each month to promote partnerships and information
sharing between the partnerships and the businesses. In addition, STC has participated in
several local and county activities and projects.

Efforts are being continued with lowa Wesleyan College for a Bachelors Degree and with
St. Ambrose College for a Masters of Business Administration (MBA) on the West
Burlington campus.

County School-to-Career (STC) liaisons are being developed to model previous Des
Moines county career consortium efforts. Des Moines and Henry Counties currently
retain this role to promote STC as a strategy for economic and workforce development.

Resource Guides (www.secc.ccia.us) have been accomplished, featuring over 250
businesses to encourage students and educators to make connections with businesses for
work-based learning experiences. Click on Information, then on county Consortium
Resource Guide.
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Established articulation/4+2 drawing board opportunities for high school credit for
college credit offerings and Tech Prep efforts between high schools and postsecondary
institutions to create seamless transitions for students from high school into
postsecondary education.

Offered area high school instructors and counselors meetings with SCC and Iowa
Wesleyan instructors in the areas of Office Technology and Information Technology,
Industrial Technology, and Agriculture that resulted in 127 course-to-course articulation
agreements.

A matrix was developed by career faculty and area business partners to provide guidance
to potential SCC students. All six career pathways and recommended high school
courses were highlighted, along with necessary and recommended employability skills.

Provided Teach in the Workplace which matched 172 educators and business partners for
a week of job shadowing over the past seven summers. This resulted in the development
of relationships and use of "real world" concepts being integrated in classroom
curriculum.

Provided Business "Aspect"-ations in-service which served 54 educators over the past
three summers and has provided educators with a broad-based look at all aspects of a
business.

Offered a career exploration series entitled "Taking the Road Less Traveled: Non-
traditional Career." A five member team from the region surveyed 100 percent of the
districts in Area XVI and responded to training requests to promote awareness,
recruitment, retention, and placement of students in nontraditional careers.

Offered a careers exploration series entitled "Happy Trails: Exploring Career Pathways"
targeted for 95 educators over the past four years. The six part series highlights each of
the career pathways and features postsecondary schools, Jowa Workforce Development,
and business "experts" as sources of information to help educators address academic and
technical skills, employability skills, and career guidance and development issues.

Offered Lean Manufacturing which took teachers through a simulation to introduce them
to practice the concept of lean manufacturing, a priority for many businesses and
industries across the state.

Developed plans for a fourth Employer/Educator Summit in June 2003 that provides an
opportunity for educators and employers to network and share successes. Attendance
each year is around 90 participants, with an equal split between educators and business
partners.

Held the sixth annual Regional Youth Entrepreneurship Conference to encourage
students and educators to experience the opportunities available for entrepreneurs in any
career path. Over 600 youth and educators have participated.
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Established an Entrepreneurship Education Endowment Fund which is being promoted to
area business partners to continue building upon successful efforts. Funding in the past
has come from grants and donations.

TriState On-Line Consortium

Southeastern Community College (SCC) continues to partner with John Wood
Community College in Illinois and Moberly Community College in Missouri to offer on-
line course opportunities for students. This unique three state partnership provides SCC
students with additional on-line learning opportunities that may not be available with
other partnerships. The combination of Iowa Community College On-Line Consortium
(ICCOC) and TriState On-Line Consortium provides SCC students with the opportunity
to choose from 100 courses and 150 sections of on-line courses each semester.

(The Iowa Community College On-Line Consortium is described in Goal 1, Initiative B.)
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Goal #1:

lowa's system of community
colleges will provide high quality,
comprehensive educational

programs and services accessible
to all lowans.

Initiative D:

Partner, as requested, with K-12
districts that provide alternative
high school education as a means of
providing greater opportunities for
students.




Goal #1: Iowa’s system of community colleges will provide high quality,
comprehensive educational programs and services accessible to all lowans.

Initiative D: Partner, as requested, with K-12 districts that provide alternative high
school education as a means of providing greater opportunities for students.

Department of Education Response

Alternative High School Education

e Jowa Choices - Ten alternative schools, 85 percent of the local school districts, and 87
percent community colleges utilize the lowa Choices computer programs supported
by the Iowa Department of Education to help students become aware of career
opportunities.  Other entities include three youth corrections institutions, 59
workforce/job training sites, the Sac and Fox Tribe of the Mississippi in Iowa, and 11
miscellaneous sites. The community colleges support the use of Iowa Choices in
their sponsored alternative schools.

e Modified Allowable Growth - The Iowa Department of Education promotes funding
for alternative schools by collaborating with community colleges using a process
entitled modified allowable growth under Chapter 257.38, Iowa Code. Nine
community colleges are now involved with 63 local school districts in providing
alternative schools through this process.

e Tech Prep - The Iowa Department of Education conducts alternative school
administrator training each month and local reviews of schools to encourage linkages
of alternative school personnel with Tech Prep coordinators located in community
colleges. A major goal has been to encourage participation of students in technical
training programs and in developing post-secondary training plans. Some alternative
schools have documented over 40 percent of their students going on to postsecondary
training in community colleges.

e Staff Development - The lowa Department of Education sponsors a yearly statewide
conference in April regarding the development and management of alternative
schools. Community colleges are included in the target audience. Moreover,
monthly meetings are held with administrators of alternative schools to address
emerging issues. All community colleges are invited to attend the statewide
conferences; 9 of 15 participate in administrator meetings throughout the school year.

e Web Site - The Iowa Association of Alternative Education (IAAE) collaborates with
the Jowa Department of Education to sponsor a website promoting alternative schools
and programs. The website is nationally known and linked to many websites
throughout the country. The address is www.iaae.net.
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e The Iowa Department of Education assisted local alternative school administrators
during the 2002-2003 school year to develop an accountability system to document
the effectiveness of alternative schools. Community college professionals were part
of the training and will continue to be part of the initiative in 2003-2004. One
hundred and one alternative schools in Iowa will benefit by this initiative upon
completion.

e School Improvement Visits - Alternative schools are included in the school
improvement visits where programs are reviewed and reported upon by Iowa
Department of Education consultants. Consultants participated in comprehensive
school improvement visits at alternative schools.

Community College Responses

Northeast lowa Community College (NICC)

e Alternative High Schools - NICC contracts to operate six alternative high schools
for 15 area high schools. The alternative high school sites are as follows:
Western Dubuque
West Delaware
Education Options (New Hampton)
Calmar
Clayton County
Oelwein
e Regional Planning Council - NICC serves on the Regional Planning Council for
Area I, which plans Tech Prep and School-to-Work activities.
e PAVE - This is a secondary special education program for selected students.
Students attending PAVE have the opportunity to participate in NICC courses and
explore vocational programs.

North Iowa Area Community College (NIACC)

e High School Credit - The Student Learning Center offers 17 high school credit
classes in a guided study format at the Mason City campus. Fifty-eight area high
school students have taken these classes and transferred the credit to their local
schools to apply toward their graduation requirements.

Iowa Lakes Community College (ILCC)

e Jowa Lakes provided curriculum, technology, and support services to five alternative
high schools.

e Remodeled and relocated West Alternative High School adjacent to the college at the
Clay County Center in Spencer.

e Continued to emphasize the importance of alternative high schools to the public and
school officials.
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e Continued to improve technology opportunities for alternative high schools.

e Updated curricula and technology to ensure currency of materials and equipment to
meet changing needs of graduates to prepare students transition into employment
and/or college.

e Established a long term funding agreement with local districts to ensure the future of
the alternative high schools.

¢ Continued to assess methods of retaining student in the high schools to graduation.

e Improved methods of recruiting dropouts.

e Revitalized advisory committees to ensure more active roles in assisting the
alternative high schools to be successful in serving students.

e Continue to establish a process of measuring student academic growth in the
alternative high schools.

Northwest lowa Community College (NCC)

e Northwest Iowa Alternative High School - NCC operates the Northwest Iowa
Alternative High School, which is the only alternative high school system in
existence in northwest Iowa. Students have the option of attending part-time or
attend a satellite site. An advisory committee, which includes representation from
every local education agency (LEA) in the area, meet twice per year to review
activities of the alternative high school and make suggestions for improvement. This
past year, students from 13 districts attended the Northwest Iowa Alternative High
School. Enrollment consisted of 35 seniors, 24 juniors, 17 sophomores, and nine
freshmen. Twenty-four students graduated through the Northwest lowa Alternative
High School this past year. A summer session is also held to provide these students
with an additional opportunity to catch up on work they may be behind on.

Iowa Central Community College (ICCC)

Partnership
The Student Success Center (SSC) offers 51 high school credit classes all year long in a

guided self-study format at its Storm Lake and Fort Dodge centers. Students who are
behind in their coursework or who want to move ahead take these classes. Area high
school students take these classes for credit awarded by their local school toward their
graduation requirements or to earn an Iowa Central adult high school diploma. These
classes are also taken as enrichment for students who feel they need better preparation for
college or a career.

Through the SSC, the college maintains 28E agreements with Eagle Grove Community
Schools and Webster City Community Schools inorder to provide alternative high -
schools at the other college campuses. The college has provided high school curriculum,
Internet access, and classroom space for these centers. The Webster City alternative
school facilitator is an employee of the college.
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The SSC offers academic assistance to all lowa Central high school and college students
who need help outside of the regular classroom. These services include: tutorial
assistance, the creation of study groups, study skills and time management information,
computer assistance, career information, and special needs accommodations. The SSC
also offers the following tests: Computerized Adaptive Placement Assessment Support
System (COMPASS)/Assessment of Skills Entry and Transfer (ASSET) as initial
assessment for entering students, General Education Development (GED), CLEP,
emergency medical services (EMS), dispatcher testing (NCIC), guided self-study,
Internet correspondence, PRAXIS, and dental assistant/dental certification testing.
Finally, the SSC works with developmental education in overseeing the assessment of
entering students to see if they need developmental work. The SSC offers one of the
developmental courses, Language of Math. The staff also post-tests the students in these
developmental courses, keeping records on test improvement, final grades in these
courses, and instructor recommendations as to what courses these students should take
next. An admission representative tracks these students to assure they are in the correct
courses. All these services are an attempt to facilitate the educational experiences of
Iowa Central students and to aid in retention of these students.

Iowa Valley Community College District (IVCCD)

IVCCD’s goal is to continue to serve this population of high school age students in
partnership with area high schools. Due to severe budget constraints on the part of the
high schools and the decreased state aid weighting for alternative school partnerships,
IVCCD will be exploring ways to increase services for General Education Development
(GED) preparation and testing for this audience. This past year, there were 67 graduates
from the three IVCCD alternative high schools. This represents 67 individuals who
would have dropped out of high school and possibly never received a high school
diploma. Many of these students have now enrolled in some type of postsecondary
education.

Hawkeve Community College (HCC)

e Hawkeye Community College provided alternative high school education in Grundy
Center, Independence, and Sumner Community School Districts.

e A Hawkeye adult high school diploma is available through Hawkeye Community
College. High school students can take a full range of high school courses in the
areas of social studies, math science, and English at the college’s Metro Center.

Eastern Iowa Community College District (EICCD)

Approach

All three colleges maintain an alternative high school program with local high schools to
serve these students needs. Students receive diplomas issued from the local high schools.
The programs are ongoing and enrollment and success rates are monitored.
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Kirkwood Community College (KCC)

Kirkwood continues to collaborate with K-12 districts through four alternative high
school programs. Each program has been designed to meet local district needs, to award
a local district’s high school diploma, and to emphasize academic, career, and personal
development. These programs include:

NewDirections — Tipton

ECHO — Clear Creek- Amana

ASSURE — Washington

Jones County Alternative High Scholl — Jones County

To keep students in high school, new Success Centers have been established in
partnership with English Valleys and West Branch high schools. Success Centers allow
students to access Kirkwood high school courses within their high school and apply these
earned credits towards high school graduation.

The Clear Creek-Amana School District approved a bond issue that will include the
construction of a new $600,000 ECHO alternative high school to serve students from
Clear Creek-Amana, lowa Valley, and Solon.

See Kirkwood Community College’s response to Goal 1, Initiative E for additional
activities.

Des Moines Area Community College (DMACC)

DMACC continues to partner with numerous school districts to provide educational
opportunities for students who are in the Youth At-Risk Consortium. Forty-five districts
are served at approximately ten different sites within the area. After completion of the
programming, students may continue in the DMACC Degree program. These students
are provided support during their educational experience and are exposed to numerous
occupational opportunities. Some school districts have partnerships with DMACC to
provide the site within their own campus to reduce transportation issues.

In the DMACC/SCAVO Alternative School partnership, students are assigned an intern

in a local business and enrolled in a DMACC Coop class. The local business partner
pays tuition. Students receive work experience and college credit.

Western Iowa Tech Community College (WITCC)

No response.

Iowa Western Community College (IWCC)

Continued to facilitate the operations of multiple alternative high schools in partnerships
throughout the service area.
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Southwestern Community College (SWCC)

Alternative High School Education

Southwestern Community College does not currently administer alternative high school
education for any Area XIV school district. However, college staff did work with Clarke
Community School District in the development of a lease agreement for usage of
community college facilities to house their alternative school.

In addition, community college staff has developed a campus visit day tailored for
students who have chosen an alternative high school education. Workshops and speakers
are made available to answer students’ questions about program availability, application
and admissions procedures, and financial aid.

In prior years, the college has been involved with joint administration of two alternative
high school programs. These were discontinued due to modifications in funding from the
state.

Indian Hills Community College (IHCC

e Alternative Learning Program - Local school districts place students in the
community college for General Education Development (GED) completion. All
students are provided with career awareness information, information on IHCC
programs, and are referred to the Educational Opportunity Center for assistance with
completing college and financial aid applications.

e High School Completion Courses - IHCC offers courses to high school students to
obtain credits required for graduation.

Southeastern Community College (SCC)

Relocated Ft. Madison Alternative High School to the Ft. Madison Center beginning
2003-2003, providing alternative high school students with greater access to basic skills
instruction and technology provided by SCC.
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Goal #1: Iowa’s system of community colleges will provide high quality,
comprehensive educational programs and services accessible to all lowans.

Initiative E: Expand programs to meet the needs of Iowans for developmental, job
training and retraining, and mandatory adult and community education in order to
prepare them for success in education, the workplace, and the community.

Department of Education Response

Workforce and Economic Development

e Mandatory Education - The Iowa Department of Education provides coordination and
facilitation in the delivery of educational programs, such as Driving Under the
Influence, Mine Safety Training, Moped and Motorcycle Safety, and Children in the
Middle. The Iowa Department of Education also serves as a clearinghouse for
Driving Under the Influence (DUI) program curriculum selection, group materials,
and equipment purchasing.

e National Crosswalk Service Center - The National Crosswalk Service Center is
working with a number of national partners on infrastructure data and standard
components to allow skills functionality to be incorporated into labor information
exchange. The goal is close the gap between supply and demand match. Information
on licensing agencies and occupations that require licenses is collected by the
National Crosswalk Service Center for the nation. This information is available at:
http://www.acinet.org/acinet/lois_agency.asp?stfips=19&by=state&x=40&y=16

e Jowa Choices - Correctional staff from four adult facilities were trained in the Bridges
to Community career development program. This program is built around use of the
Iowa Choices software to assist inmates in setting realistic goals and to help, then
transition, to the “outside world” after release.

Community College Responses

Northeast lowa Community College (NICC)

¢ Continuing Education - NICC employs representatives in each community, often in
each school system, to be our “eyes and ears” as it relates to new programs and
initiatives that a specific community may need.

¢ Learning Centers - Faculty and staff are available to assist with skill development
and student success in classes.

e Writing Centers - NICC has writing centers to help students develop written
communication skills and assist students with writing assignments in their classes.
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Rapid Response Team (Plant Closures) - NICC is part of a team to move into
businesses with lay-offs or closures to assist displaced workers with job placement,
skill upgrade training, and education.

Iowa Workforce Development (IWD) - NICC is the employer of record for the
Iowa Workforce Development area coordinator and integrates activities to best assist
employers and employees in the district.

Adult Re-Entry - The Adult Re-Entry/Nontraditional Career Center provides
services to adults who are retraining for a new occupation, single or teen parents,
displaced homemakers, adults re-entering the workforce or upgrading skills, farm
men and women, criminal offenders, or dislocated workers.

Kuder & Iowa Workforce Development (IWD) - NICC is licensing the Kuder
Career Placement Program for use in workforce centers in Area I. NICC also offers
this program through the area ITowa Workforce Development offices.

North Iowa Area Community College (NIACC)

Developmental

Preparatory Programs

Adult Basic Education/General Educational Development (ABE/GED) - Provides
preparatory instruction to citizens of the North Iowa area who are in need of basic
skill development and/or a GED. Each year, several hundred students take advantage
of the network of GED classes offered in seven communities across the North lowa
area. GED graduates are encouraged to continue to postsecondary work. Enrollment
specialists visit GED classes. Students come to campus to participate in tours and
campus-wide informational sessions.

ABE English as a Second Language (ESL) - English literacy classes assist students
who have an interest in postsecondary education. An ESL class was started on
campus in response to requests from students and instructors for college students
whose lack of English language skills hindered academic success.

® ABE Special Needs - Adults throughout the North Iowa area who have special
learning needs attend ABE basic and life skills classes inorder to better prepare
themselves for life and work experiences. Competencies based on Comprehensive
Adult Student Assessment System (CASAS) and the Secretary's Commission on
Achieving Necessary Skills (SCANS) point to the following:
Basic skills in reading, writing, and math;
Life skills, such as shopping, using community services successfully, working
with money or health care services; and
Employment services, such as job seeking and keeping skills.
These classes are conducted at a variety of sites, from community-based to home-
based classrooms.
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Postsecondary Assistance

Enrich Education - NIACC has developed a program for students who have
difficulty in learning or who have other barriers to educational success. Students
work on applied basic and employment skills and can earn a diploma in general
studies at the end of one academic year. The program goal is to provide skills to
students for success in the workplace and the community.

Developmental Education - The college offers classes in Basic Math and Writing.
Students are enrolled based on entrance assessment scores, high school performance,
and personal selection. Students in Basic Writing may also earn Communication
Skills credit by meeting predetermined prerequisites. Each year, between ten and 25
percent of NIACC graduates have developmental credit.

Job Training and Retraining

Activity Directly Tied to HF260 as a Funding Source
Following is the level of performance that was accomplished in fiscal year 2003:
260F Projects

Issued $181,384 of training contracts

33 companies

449 employees to be trained

260E Projects

$1,875,000 of bond sales

Three companies

370 new jobs created

Newly Developed Programs that are not Tied Directly to 260 Funding -
Fundamentals of Human Resource Management (FHRM curriculum): partnered with
eleven community colleges for delivery via the lowa Communication Network (ICN)
a) Occupational Spanish

e Conducted training for the following new groups: manufacturing,
secretary/retail, teachers, police, and bank tellers.

b) Building Scalable Networks: new Management Information System (MIS) course
¢) Lean Manufacturing Training activity

e Trained 2,316 employees in 12 companies.

e Decreased expenses and increased sales in excess of $30 million.

d) Electromechanical Modular Training program

e Implemented a new delivery format that allows one instructor in one
classroom to simultaneously deliver credit classes, contract training for
industries, and customized individual training.

e This program was expanded to include a partnership with local industry and
high schools to provide a Maintenance Apprenticeship opportunity for high
school students.

e) Department of Transportation Rules and Trucking Issues for Farmers: new course

f) GPS Grid Mapping for Farming: new course

g) Associate of Applied Science (AAS) program for Security and Loss Prevention
Services: new program

h) Diploma program for Security Guard: new program
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Mandatory Adult

Water Utility Workers

e Provided Department of Natural Resources-approved water certification courses for
city and county municipalities (included lagoon information).

Fire Science Training Bureau Partnership

e Offered Firefighter I and II certifications.

e Received approval to offer the Fire -Instructor II certification.

Curriculum Approved by the American Welding Society to Enable the Offering of a
Weld Certification Course

Cosmetology

e New (additional) course offered in fiscal year 2003.

e Activity level with fiscal year 2003.

PSMAPP (Foster Parent/Adoption)

e Implemented a new 30-hour program in January in partnership with Iowa State
University.

Batterers Education

e Activity level increased nine percent as compared to fiscal year 2002.

Health Occupations

e Developed and marketed Mandatory Reporting course nationwide.

e Developed and implemented a web-based program on Fraud and Abuse for Mercy
Medical Center North Iowa.

e Developed new on-line courses for Anatomy and Physiology of the Cardiovascular
System and Skin Care of the Elderly.

Community Education

Rhythms of Life, A Day for Women — A Conference For Women

e 062 participants from NIACC.

Bridge to Employment (for social security disability insurance recipients)
e (Conducted 11 courses.

e Delivered $28,446 of training.

e Trained 31 students.

Kids’ Computer Camp

e Offered two camps.

Performing Arts/Leadership Series

e 17,581 tickets sold for one or more events.

Multicultural and “Graying of America” Issues

e Offered 117 classes targeted for senior citizens (696 registrations).

e Host site for Elderhostel programs (20 registrants from eight states).

e Offered courses in World Religions and Chinese Culture Sharing.

¢ Created “English and Spanish Café” culture-sharing activities in two communities.
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Iowa Lakes Community College (ILCC)

Adult Basic Education (ABE)

e Through ABE, the college strived to enrich students’ cultural experiences, which
included trips to local attractions, such as the Lakes Art Museum.

e Continued to increase students’ independence through living skills, kitchen skills, and

academics.

Increased number of ABE courses and increased enrollments.

Utilized the Smith Wellness Center to infuse physical health and wellbeing into ABE

curriculum.

Expanded the variety of customized training options.

Increased the number of training programs and industrial customers by 30 percent.

Continued to participate in the Iowa Basic Skills certification program.

Upgraded English literacy curriculum for basic and advanced levels.

Continued to expand the number of face-to-face classes for General Education

Development (GED students.

e All benchmarks for the ABE program were met or exceeded.

Continuing Education

e Offered several types of basic computer classes.

e Re-established linkages with the local schools in each area and offered more
community-based programming.

Secondary Alternative Vocational Education (SAVE)

e Continued to provide information about the SAVE program to surrounding
communities.

e Expanded student recruitment efforts.

e [Initiated a Helping Careers certificate program through partnership with the Human
Services/ Disabilities Studies program.

Success Center

e Coordinated and evaluated the Successful Learning class throughout Area III.

Developed on-line Writing Improvement course.

Taught Writing Improvement and Successful Learning courses on-line.

Evaluated Communications Success Center courses.

Revised Reading Improvement I, Math Improvement, and Successful Learning

courses.

Implemented post-testing in all developmental courses.

e Assisted faculty in development of Academic Skills Matrix.
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Northwest Iowa Community College (NCC)

Last year, NCC had 28,508 enrollments in noncredit offerings. Many of these are

supplemental courses including, job training, retraining, and mandatory adult education.

e New Program Offering - Training has been expanded as a result of adding new
program offerings which include the following:

Floor Coverings Installers Course

Basic Electricity

Water/Waste Water Operators

Math for Water/Waste Water Operators

Advanced Microsoft Excel for Water/Waste Water Operators

Industrial Chemicals Spill Response

Setup Reduction

Cell Flow

ISO 14000

PN U RN

TIowa Central Community College (ICCC)

It is projected that noncredit business and industry training will be up 21 percent from
two years ago. One of the key areas of expansion is truck driving. Area V is a hub for
two major trucking companies, as well as serving smaller companies and area
cooperatives. Due to the shortage of drivers and driver safety, the college has
dramatically expanded its service and programs. The college also lengthened the truck-
driving program from ten weeks to 16 weeks in an effort to improve driver retention and
safety.

The college provides Occupational Safety and Health Administration (OSHA) training
for 1,100 county and city employees in Wright, Hamilton, Humboldt, Webster,
Pocahontas, and Calhoun counties. Training is conducted on an annual basis in the areas
of blood-bourne pathogens, safety communication, hazardous materials identification,
personal protective equipment, hearing conservation, power tool safety, handheld tools,
ergonomics, trenching and shoring, ladder safety, forklift safety, and defensive driving.
MIDAS provides class scheduling and Iowa Central conducts the training. The college
also provides safety training for employees of Storm Lake in Buena Vista County.

Another area of expansion is in the area of Homeland Security. It is the intent of the
college to build upon its existing law enforcement, emergency management, and fire
safety programs to become a model for bringing cost effective Homeland Security
training to the first responders in the field. Initially, we will focus on the 5,000 first
responders in our college area, expanding to help bring specialized Homeland Security
Training for Urban Search and Seizure and Agro related terrorism attacks.

Instructors are trained to be proactive in the area of classroom retention. Our STARS
system allows instructors to send individualized messages to students and their advisors
about student performance and attendance.
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e The Student Success Centers (SSCs) offer free tutoring services to help retention of
students. Many college students, especially developmental students, need academic
assistance outside of the classroom. These SSCs are open 52 hours a week in Fort
Dodge and 24 hours a week in Storm Lake. They are staffed with professional tutors
with varied academic and vocational backgrounds to assist students in their programs.
Each year, the usage of the SSCs has grown so that this year, the SSCs helped 213
more students than last year and had nearly 2,000 more usage hours by students.
Actual Student Success Centers do not exist at Eagle Grove and Webster City, but
tutoring is now available by request, and each of these centers now has one tutor
available to help students.

e The Student Success Centers also offer Assessment of Skills for Successful Entry and
Transfer (ASSET) and Computerized Adaptive Placement Assessment Support
System (COMPASS) testing to assess reading, writing, and math skills of enrolling
students so these students can be appropriately placed in the correct levels of
coursework. The Centers also post-tests all students who have been placed in
developmental coursework and assists in tracking them to the next appropriate
courses. If students start at the correct level of coursework, their success rates
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