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IDPH Strategic Plan (2017-2021)

Goals Indicators Strategies

Goal 1: Strengthen the department’s roleGoal 1: Strengthen the department’s role
as Iowa’s chief health strategist (CHS).as Iowa’s chief health strategist (CHS).  

Iowa’s top health issuesIowa’s top health issues
identified/publishedidentified/published  

Strategy 1.1: Define and communicateStrategy 1.1: Define and communicate
chief health strategist (CHS) practices.chief health strategist (CHS) practices.  

Data score (TBD), e.g., percent of healthData score (TBD), e.g., percent of health
issues with data assessed, identified,issues with data assessed, identified,
analyzed, distributedanalyzed, distributed  

Strategy 1.2: Develop, implement, andStrategy 1.2: Develop, implement, and
evaluate models for addressing healthevaluate models for addressing health
issues using CHS practices.issues using CHS practices.  

Strategy score (TBD), e.g., percent ofStrategy score (TBD), e.g., percent of
health issues with statewide strategyhealth issues with statewide strategy
developed, adopted, adapteddeveloped, adopted, adapted  

Strategy 1.3: IDPH staff demonstrate CHSStrategy 1.3: IDPH staff demonstrate CHS
practices in carrying out health priorities.practices in carrying out health priorities.  

Percent of staff performance plans withPercent of staff performance plans with
CHS practice identifiedCHS practice identified  

Goal 2: Strengthen the department’sGoal 2: Strengthen the department’s
capability and capacity to improvecapability and capacity to improve
population health through partnerships,population health through partnerships,
communications, workforce development,communications, workforce development,
and quality improvement (QI).and quality improvement (QI).  

Partnerships: Partnership score (TBD), e.g.,Partnerships: Partnership score (TBD), e.g.,
coalition/partnership strength for selectedcoalition/partnership strength for selected
issues (Goal 3)issues (Goal 3)  

Strategy 2.1: Strengthen partnerships.Strategy 2.1: Strengthen partnerships.  

Partnerships: Percent of local publicPartnerships: Percent of local public
health agencies with staff that havehealth agencies with staff that have
attended CHS trainingattended CHS training  

Strategy 2.2: Implement workforceStrategy 2.2: Implement workforce
development strategies to assure humandevelopment strategies to assure human
resource capabilities match needs todayresource capabilities match needs today
and in the future.and in the future.  

Workforce Development: Percent ofWorkforce Development: Percent of
employees that agree "IDPH has the rightemployees that agree "IDPH has the right
people with the right skills to do its work"people with the right skills to do its work"
(Employee Survey)(Employee Survey)  

Strategy 2.3: Enhance internal andStrategy 2.3: Enhance internal and
external communications: improve howexternal communications: improve how
people communicate & what ispeople communicate & what is
communicated.communicated.  

Workforce Development: Percent of staffWorkforce Development: Percent of staff
participating in trainingparticipating in training  

Strategy 2.4: Improve organizationalStrategy 2.4: Improve organizational
practices using QI processes.practices using QI processes.  

Workforce Development: Percent of staffWorkforce Development: Percent of staff
participating in informatics and analyticalparticipating in informatics and analytical
skills trainingskills training  

Communication: Percent of employeesCommunication: Percent of employees
that know the IDPH vision (Employeethat know the IDPH vision (Employee
Survey)Survey)  

Communication: Percent of employeesCommunication: Percent of employees
that know the IDPH mission (Employeethat know the IDPH mission (Employee
Survey)Survey)  

Communication: Percent of employeesCommunication: Percent of employees
that see a clear link between their workthat see a clear link between their work
and the department's strategic planand the department's strategic plan
(Employee Survey)(Employee Survey)  

Communication: Percent of employeesCommunication: Percent of employees
satisfied with the information receivedsatisfied with the information received
about what's going on in other parts of theabout what's going on in other parts of the
department (Employee Survey)department (Employee Survey)  

QI: Department’s quality culture scoreQI: Department’s quality culture score  

QI: Percent of IDPH staff who have hadQI: Percent of IDPH staff who have had
exposure to QI in the last yearexposure to QI in the last year  

QI: Percent of IDPH staff with QI in theirQI: Percent of IDPH staff with QI in their
performance plansperformance plans  

QI: Percent of employees that agree "WeQI: Percent of employees that agree "We
have good processes for doing our work"have good processes for doing our work"
(Employee Survey)(Employee Survey)  

QI: Percent of employees that agree to "IQI: Percent of employees that agree to "I
have influence in defining my workhave influence in defining my work
processes" (Employee Survey)processes" (Employee Survey)  

QI: Percent of employees that agree to "IQI: Percent of employees that agree to "I
have influence in improving my workhave influence in improving my work
processes" (Employee Survey)processes" (Employee Survey)  
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Goal 3: Implement a collaborative,Goal 3: Implement a collaborative,
department-wide approach to addressingdepartment-wide approach to addressing
Iowa’s top health issues.Iowa’s top health issues.  

Outcomes/metrics of progress towardOutcomes/metrics of progress toward
improvement of the selected healthimprovement of the selected health
issuesissues  

Strategy 3.1: Develop and implementStrategy 3.1: Develop and implement
collaborative, department-wide activitiescollaborative, department-wide activities
related to decreasing obesity.related to decreasing obesity.  

Percent of IDPH programs that havePercent of IDPH programs that have
activities to address the selected healthactivities to address the selected health
issuesissues  

Strategy 3.2: Develop and implementStrategy 3.2: Develop and implement
collaborative, department-wide activitiescollaborative, department-wide activities
related to improving nutrition.related to improving nutrition.  

Percent of programs that incorporate dataPercent of programs that incorporate data
for the selected health issues into grants,for the selected health issues into grants,
promotions, activities, etc.promotions, activities, etc.  

Strategy 3.3: Develop and implementStrategy 3.3: Develop and implement
collaborative, department-wide activitiescollaborative, department-wide activities
related to increasing physical activity.related to increasing physical activity.  

Resources used for the selected healthResources used for the selected health
issues (expenditures & receipts)issues (expenditures & receipts)  
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Goal 1: Strengthen the department’s role as Iowa’s chief health strategistGoal 1: Strengthen the department’s role as Iowa’s chief health strategist
(CHS).(CHS).
IDPH Strategic Plan (2017-2021)

IndicatorsIndicators

StatusStatus

Iowa’s top health issues identified/publishedIowa’s top health issues identified/published  
IDPH Strategic Plan (2017-2021) Dec-16Dec-16

Data score (TBD), e.g., percent of health issues with data assessed, identified, analyzed, distributedData score (TBD), e.g., percent of health issues with data assessed, identified, analyzed, distributed  
IDPH Strategic Plan (2017-2021) Jun-17Jun-17

Strategy score (TBD), e.g., percent of health issues with statewide strategy developed, adopted, adaptedStrategy score (TBD), e.g., percent of health issues with statewide strategy developed, adopted, adapted  
IDPH Strategic Plan (2017-2021) Jun-17Jun-17

Percent of staff performance plans with CHS practice identifiedPercent of staff performance plans with CHS practice identified  
IDPH Strategic Plan (2017-2021) Jun-17Jun-17

Strategy Actions/Activities Action/Activity
Start Date

Action/Activity
End Date

Action/Activity Analysis

Strategy 1.1: DefineStrategy 1.1: Define
and communicateand communicate
chief healthchief health
strategist (CHS)strategist (CHS)
practices.practices.  

Develop/adoptDevelop/adopt
definitions for CHSdefinitions for CHS
practices.practices.  

1/10/17 7/31/17

Executive Team decided to gather staff input on how
CHS should be defined for IDPH. Two methods are
planned/ underway:

1. All staff survey requesting input (April).
2. Staff listening sessions (May).

Following staff input, a team will be used to develop
preliminary definitions.

Train staff in CHSTrain staff in CHS
practices.practices.  7/31/17 12/31/17

Designate CHSDesignate CHS
mentors/champions.mentors/champions. 12/31/17 7/31/18

Strategy 1.2:Strategy 1.2:
Develop, implement,Develop, implement,
and evaluate modelsand evaluate models
for addressing healthfor addressing health
issues using CHSissues using CHS
practices.practices.  

Develop modelDevelop model
frameworks toframeworks to
assess and evaluateassess and evaluate
implementation ofimplementation of
CHS practices.CHS practices.  

7/31/17 12/31/17

Implement modelImplement model
frameworks forframeworks for
selected healthselected health
issue(s) [Goal 3].issue(s) [Goal 3].  

12/31/17 7/31/18

Evaluate and reviseEvaluate and revise
model frameworks.model frameworks.  7/31/18 12/31/18

Strategy 1.3: IDPHStrategy 1.3: IDPH
staff demonstratestaff demonstrate
CHS practices inCHS practices in
carrying out healthcarrying out health
priorities.priorities.  

Include CHSInclude CHS
practices inpractices in
employeeemployee
performance plans.performance plans.  

12/31/17 7/31/18
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Goal 2: Strengthen the department’s capability and capacity to improveGoal 2: Strengthen the department’s capability and capacity to improve
population health through partnerships, communications, workforcepopulation health through partnerships, communications, workforce
development, and quality improvement (QI).development, and quality improvement (QI).
IDPH Strategic Plan (2017-2021)

IndicatorsIndicators

StatusStatus

Partnerships: Partnership score (TBD), e.g., coalition/partnership strength for selected issues (Goal 3)Partnerships: Partnership score (TBD), e.g., coalition/partnership strength for selected issues (Goal 3)  
IDPH Strategic Plan (2017-2021) Jun-17Jun-17

Partnerships: Percent of local public health agencies with staff that have attended CHS trainingPartnerships: Percent of local public health agencies with staff that have attended CHS training  
IDPH Strategic Plan (2017-2021) Jun-17Jun-17

Workforce Development: Percent of employees that agree "IDPH has the right people with the right skills to do itsWorkforce Development: Percent of employees that agree "IDPH has the right people with the right skills to do its
work" (Employee Survey)work" (Employee Survey)  
IDPH Strategic Plan (2017-2021)

20172017

Workforce Development: Percent of staff participating in trainingWorkforce Development: Percent of staff participating in training  
IDPH Strategic Plan (2017-2021) Dec-16Dec-16

Workforce Development: Percent of staff participating in informatics and analytical skills trainingWorkforce Development: Percent of staff participating in informatics and analytical skills training  
IDPH Strategic Plan (2017-2021) Jun-17Jun-17

Communication: Percent of employees that know the IDPH vision (Employee Survey)Communication: Percent of employees that know the IDPH vision (Employee Survey)  
IDPH Strategic Plan (2017-2021) 20172017

Communication: Percent of employees that know the IDPH mission (Employee Survey)Communication: Percent of employees that know the IDPH mission (Employee Survey)  
IDPH Strategic Plan (2017-2021) 20172017

Communication: Percent of employees that see a clear link between their work and the department's strategicCommunication: Percent of employees that see a clear link between their work and the department's strategic
plan (Employee Survey)plan (Employee Survey)  
IDPH Strategic Plan (2017-2021)

20172017

Communication: Percent of employees satisfied with the information received about what's going on in other partsCommunication: Percent of employees satisfied with the information received about what's going on in other parts
of the department (Employee Survey)of the department (Employee Survey)  
IDPH Strategic Plan (2017-2021)

20172017

QI: Department’s quality culture scoreQI: Department’s quality culture score  
IDPH Strategic Plan (2017-2021) Dec-16Dec-16

QI: Percent of IDPH staff who have had exposure to QI in the last yearQI: Percent of IDPH staff who have had exposure to QI in the last year  
IDPH Strategic Plan (2017-2021) Dec-16Dec-16

QI: Percent of IDPH staff with QI in their performance plansQI: Percent of IDPH staff with QI in their performance plans  
IDPH Strategic Plan (2017-2021) Dec-16Dec-16

QI: Percent of employees that agree "We have good processes for doing our work" (Employee Survey)QI: Percent of employees that agree "We have good processes for doing our work" (Employee Survey)  
IDPH Strategic Plan (2017-2021) 20172017

QI: Percent of employees that agree to "I have influence in defining my work processes" (Employee Survey)QI: Percent of employees that agree to "I have influence in defining my work processes" (Employee Survey)  
IDPH Strategic Plan (2017-2021) 20172017

QI: Percent of employees that agree to "I have influence in improving my work processes" (Employee Survey)QI: Percent of employees that agree to "I have influence in improving my work processes" (Employee Survey)  
IDPH Strategic Plan (2017-2021) 20172017

Strategy Actions/Activities Action/Activity
Start Date

Action/Activity
End Date

Action/Activity Analysis

Strategy 2.1:Strategy 2.1:
StrengthenStrengthen
partnerships.partnerships.  

Assess theAssess the
strength/quality ofstrength/quality of
existing partnershipsexisting partnerships
for the selectedfor the selected
health issues [Goalhealth issues [Goal
3].3].  

4/30/17 10/31/17
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Identify andIdentify and
implementimplement
partnership-buildingpartnership-building
activities for theactivities for the
selected healthselected health
issue(s).issue(s).  

10/31/17 3/31/18

Educate/train localEducate/train local
public health on CHSpublic health on CHS
role.role.  

3/31/18 1/31/19

Strategy 2.2:Strategy 2.2:
ImplementImplement
workforceworkforce
developmentdevelopment
strategies to assurestrategies to assure
human resourcehuman resource
capabilities matchcapabilities match
needs today and inneeds today and in
the future.the future.  

Review and updateReview and update
the department’sthe department’s
WorkforceWorkforce
Development Plan.Development Plan.  

2/17/17 8/31/17
Department coordinator has been keeping informal
notes on needed updates to the current WDP.

Develop at least oneDevelop at least one
cross-sectional teamcross-sectional team
for the selectedfor the selected
health issues [Goalhealth issues [Goal
3].3].  

4/30/17 10/31/17

Identify and provideIdentify and provide
training to staff ontraining to staff on
informatics andinformatics and
analytical skills.analytical skills.  

7/31/18 12/31/19

Initial discussions have begun with Education
Coordinator and Data Management Program Manager
and Community of Practice to discuss current available
trainings, potential topics and speakers.

Strategy 2.3:Strategy 2.3:
Enhance internal andEnhance internal and
externalexternal
communications:communications:
improve how peopleimprove how people
communicate & whatcommunicate & what
is communicated.is communicated.  

Communicate withCommunicate with
staff andstaff and
stakeholders aboutstakeholders about
the IDPH strategicthe IDPH strategic
plan.plan.  

1/17/17 12/31/17

Staff: Plan was shared with staff via an all staff email
from Director and intranet post on January 13. Bus Stop
for staff was held on February 22. Participants learned
about the process used to develop the IDPH strategic
plan; the current vision, mission, and goals: and how
they can contribute to the plan’s continued
development and implementation.

Stakeholders: Plan was highlighted in January 26
Director's Quick Reads, which is distributed to staff and
a broad group of stakeholders and promoted on IDPH
social media channels. Plan was published on IDPH
homepage under General Links: IDPH Strategic Plan
http://idph.iowa.gov/Portals/1/userfiles/7/Polly/I...http://idph.iowa.gov/Portals/1/userfiles/7/Polly/I... and
on Director's Office webpage: https://idph.iowa.gov/dohttps://idph.iowa.gov/do

Continue monthlyContinue monthly
Bus Stop sessions onBus Stop sessions on
importantimportant
organizationalorganizational
functions/processes.functions/processes.  

1/17/17 12/31/17

Have held four Bus Stops in 2017.

1. January: Bureau of Emergency and Trauma
Services discussed emergency response.

2. February: Strategic Plan.
3. March: State Hygienic Lab.
4. April: Employee Survey and an update from the

Director.

Provide training toProvide training to
staff on internal andstaff on internal and
externalexternal
communication andcommunication and
meeting facilitation.meeting facilitation.  

7/31/18 1/31/19

Strategy 2.4: ImproveStrategy 2.4: Improve
organizationalorganizational
practices using QIpractices using QI
processes.processes.  

Establish aEstablish a
department-wide QIdepartment-wide QI
Council.Council.  

1/13/17 2/28/17
Members selected 12/19/2016. First council meeting
held 1/13/2017.

Provide QI trainingProvide QI training
to staff.to staff.  1/17/17 12/31/17

QI Council training completed 4/20/17. Other trainings
for new employees and IDPH staff are scheduled for
this year.

Review and updateReview and update
the QI Plan.the QI Plan.  1/17/17 10/31/17

QI council has identified areas to update. Will update
plan by 10/20/17 following timeline established in QI
council and QI plan.
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Complete at leastComplete at least
one formal QIone formal QI
project annually.project annually.  

7/1/17 12/31/17
Formal kick-off of QI Council QI project submission
process planned for July all staff meeting.

IDPH Strategic Plan Status Report Jan - April 2017 Page 7 of 49




IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

Goal 3: Implement a collaborative, department-wide approach toGoal 3: Implement a collaborative, department-wide approach to
addressing Iowa’s top health issues.addressing Iowa’s top health issues.
IDPH Strategic Plan (2017-2021)

IndicatorsIndicators

StatusStatus

Outcomes/metrics of progress toward improvement of the selected health issuesOutcomes/metrics of progress toward improvement of the selected health issues  
IDPH Strategic Plan (2017-2021) Jun-17Jun-17

Percent of IDPH programs that have activities to address the selected health issuesPercent of IDPH programs that have activities to address the selected health issues  
IDPH Strategic Plan (2017-2021) Jun-17Jun-17

Percent of programs that incorporate data for the selected health issues into grants, promotions, activities, etc.Percent of programs that incorporate data for the selected health issues into grants, promotions, activities, etc.  
IDPH Strategic Plan (2017-2021) Jun-17Jun-17

Resources used for the selected health issues (expenditures & receipts)Resources used for the selected health issues (expenditures & receipts)  
IDPH Strategic Plan (2017-2021) Jun-17Jun-17

Strategy Actions/Activities Action/Activity
Start Date

Action/Activity
End Date

Action/Activity Analysis

Strategy 3.1: DevelopStrategy 3.1: Develop
and implementand implement
collaborative,collaborative,
department-widedepartment-wide
activities related toactivities related to
decreasing obesity.decreasing obesity.  

Document existingDocument existing
departmentdepartment
strategies forstrategies for
addressing obesity.addressing obesity.  

3/28/17 6/30/17

A work group convened in February with
representatives from the bureaus of NHP, CDPM and
Planning Services. Staff were surveyed in March to
determine current implementation of related
strategies; 150 staff responded.

A documentation form (Strategy Detail Sheet) is being
piloted by the Health Promotion and Chronic Disease
Promotion Division's CDC Partnership Grant program. In
May, once finalized, the Strategy Detail Sheet will be
distributed to the 50 staff members that reported
implementing related strategies. Responses to this
form will document existing department strategies and
funding sources for all three areas - obesity, nutrition
and physical activity.

Opportunities to engage in these areas of work will
eventually be communicated with all staff, not just
those who reported current involvement or those who
have identified opportunities, but have not yet
implemented them.

Document existingDocument existing
funding sources forfunding sources for
obesity-relatedobesity-related
strategies.strategies.  

3/28/17 6/30/17
The Strategy Detail Sheet includes a section for
documenting funding for existing strategies.

Communicate to andCommunicate to and
educateeducate
staff/partners onstaff/partners on
obesity-relatedobesity-related
issues.issues.  

7/1/17 1/1/18

Develop andDevelop and
implement newimplement new
collaborativecollaborative
strategies forstrategies for
addressing obesity.addressing obesity.  

7/1/17 12/31/21

Assess, identify,Assess, identify,
analyze, andanalyze, and
distribute datadistribute data
related to obesity.related to obesity.  

7/31/17 1/31/18
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Identify potentialIdentify potential
sources of fundingsources of funding
for obesity-relatedfor obesity-related
strategies.strategies.  7/31/17 12/31/21

Strategy 3.2: DevelopStrategy 3.2: Develop
and implementand implement
collaborative,collaborative,
department-widedepartment-wide
activities related toactivities related to
improving nutrition.improving nutrition.  

Document existingDocument existing
departmentdepartment
strategies forstrategies for
improving nutrition.improving nutrition.  

3/28/17 4/27/17

A work group convened in February with
representatives from the bureaus of NHP, CDPM and
Planning Services. Staff were surveyed in March to
determine current implementation of related
strategies; 150 staff responded.

A documentation form (Strategy Detail Sheet) is being
piloted by the Health Promotion and Chronic Disease
Promotion Division's CDC Partnership Grant program. In
May, once finalized, the Strategy Detail Sheet will be
distributed to the 50 staff members that reported
implementing related strategies. Responses to this
form will document existing department strategies and
funding sources for all three areas - obesity, nutrition
and physical activity.

Opportunities to engage in these areas of work will
eventually be communicated with all staff, not just
those who reported current involvement or those who
have identified opportunities, but have not yet
implemented them.

Document existingDocument existing
funding sources forfunding sources for
nutrition-relatednutrition-related
strategies.strategies.  

3/28/17 6/30/17
The Strategy Detail Sheet includes a section for
documenting funding for existing strategies.

Communicate to andCommunicate to and
educateeducate
staff/partners onstaff/partners on
nutrition relatednutrition related
issues.issues.  

7/1/17 1/1/18

Develop andDevelop and
implement newimplement new
collaborativecollaborative
strategies forstrategies for
improving nutrition.improving nutrition.  

7/1/17 12/31/21

Assess, identify,Assess, identify,
analyze, andanalyze, and
distribute datadistribute data
related to nutrition.related to nutrition.  

7/31/17 1/31/18

Identify potentialIdentify potential
sources of fundingsources of funding
for nutrition-relatedfor nutrition-related
strategies.strategies.  

7/31/17 12/31/21
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Strategy 3.3: DevelopStrategy 3.3: Develop
and implementand implement
collaborative,collaborative,
department-widedepartment-wide
activities related toactivities related to
increasing physicalincreasing physical
activity.activity.  

Document existingDocument existing
departmentdepartment
strategies forstrategies for
increasing physicalincreasing physical
activity.activity.  

3/28/17 6/30/17

A work group convened in February with
representatives from the bureaus of NHP, CDPM and
Planning Services. Staff were surveyed in March to
determine current implementation of related
strategies; 150 staff responded.

A documentation form (Strategy Detail Sheet) is being
piloted by the Health Promotion and Chronic Disease
Promotion Division's CDC Partnership Grant program. In
May, once finalized, the Strategy Detail Sheet will be
distributed to the 50 staff members that reported
implementing related strategies. Responses to this
form will document existing department strategies and
funding sources for all three areas - obesity, nutrition
and physical activity.

Opportunities to engage in these areas of work will
eventually be communicated with all staff, not just
those who reported current involvement or those who
have identified opportunities, but have not yet
implemented them.

Document existingDocument existing
funding sources forfunding sources for
physical activity-physical activity-
related strategies.related strategies.  

3/28/17 6/30/17
The Strategy Detail Sheet includes a section for
documenting funding for existing strategies.

Communicate to andCommunicate to and
educateeducate
staff/partners onstaff/partners on
physical activity-physical activity-
related issues.related issues.  

7/1/17 1/1/18

Develop andDevelop and
implement newimplement new
collaborativecollaborative
strategies forstrategies for
increasing physicalincreasing physical
activity.activity.  

7/1/17 12/31/21

Assess, identify,Assess, identify,
analyze, andanalyze, and
distribute datadistribute data
related to physicalrelated to physical
activity.activity.  

7/31/17 1/31/18

Identify potentialIdentify potential
sources of fundingsources of funding
for physical activity-for physical activity-
related strategies.related strategies.  

7/31/17 12/31/21
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Strategy 1.1: Define and communicate chief health strategist (CHS)Strategy 1.1: Define and communicate chief health strategist (CHS)
practices.practices.
IDPH Strategic Plan (2017-2021)

LeadLead

Director and Deputy Director

Start DateStart Date

1/17/17

End DateEnd Date

12/31/21

GoalsGoals

Goal 1: Strengthen theGoal 1: Strengthen the
department’s role as Iowa’s chiefdepartment’s role as Iowa’s chief
health strategist (CHS).health strategist (CHS).  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Actions/ActivitiesActions/Activities

AnalysisAnalysis

Apr-17Apr-17

First action is in progress. Other actions are dependent on
completing the first one.

Develop/adopt definitions for CHSDevelop/adopt definitions for CHS
practices.practices.  
IDPH Strategic Plan (2017-2021)

1/10/17 - 7/31/17  Apr-17Apr-17

Train staff in CHS practices.Train staff in CHS practices.  
IDPH Strategic Plan (2017-2021) 7/31/17 - 12/31/17  Apr-17Apr-17

Designate CHSDesignate CHS
mentors/champions.mentors/champions.  
IDPH Strategic Plan (2017-2021)

12/31/17 - 7/31/18  Apr-17Apr-17

Actions/Activities Actions/Activities Gantt ChartGantt Chart

20172017 20182018 20192019 20202020 20212021

JanJan JulJul JanJan JulJul JanJan JulJul JanJan JulJul JanJanName
 

 

 

 

 

 IDPH Strategic Plan (2017-2021)

 Strategy 1.1: Define and communicate chief health strategist (CHS) practices.

 Develop/adopt definitions for CHS practices.

 Train staff in CHS practices.

 Designate CHS mentors/champions.

>
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Strategy 1.2: Develop, implement, and evaluate models for addressingStrategy 1.2: Develop, implement, and evaluate models for addressing
health issues using CHS practices.health issues using CHS practices.
IDPH Strategic Plan (2017-2021)

LeadLead

Acute Disease Prevention, Emergency Response & Environmental Health Division Director

Health Promotion & Chronic Disease Prevention Division Director

Start DateStart Date

1/17/17

End DateEnd Date

12/31/21

GoalsGoals

Goal 1: Strengthen theGoal 1: Strengthen the
department’s role as Iowa’s chiefdepartment’s role as Iowa’s chief
health strategist (CHS).health strategist (CHS).  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Actions/ActivitiesActions/Activities

AnalysisAnalysis

Apr-17Apr-17

This strategy will begin once the first action related to the first
strategy for Goal 1 has been completed.

Develop model frameworks toDevelop model frameworks to
assess and evaluateassess and evaluate
implementation of CHS practices.implementation of CHS practices.  
IDPH Strategic Plan (2017-2021)

7/31/17 - 12/31/17  Apr-17Apr-17

Implement model frameworks forImplement model frameworks for
selected health issue(s) [Goal 3].selected health issue(s) [Goal 3].  
IDPH Strategic Plan (2017-2021)

12/31/17 - 7/31/18  Apr-17Apr-17

Evaluate and revise modelEvaluate and revise model
frameworks.frameworks.  
IDPH Strategic Plan (2017-2021)

7/31/18 - 12/31/18  Apr-17Apr-17

Actions/Activities Actions/Activities Gantt ChartGantt Chart

20172017 20182018 20192019 20202020 20212021

JanJan JulJul JanJan JulJul JanJan JulJul JanJan JulJul JanJanName
 

 

 

 

 

 IDPH Strategic Plan (2017-2021)

 Strategy 1.2: Develop, implement, and evaluate models for addressing health issues using CHS practices.

 Develop model frameworks to assess and evaluate implementation of CHS practices.

 Implement model frameworks for selected health issue(s) [Goal 3].

 Evaluate and revise model frameworks.

>

IDPH Strategic Plan Status Report Jan - April 2017 Page 12 of 49




IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

Strategy 1.3: IDPH staff demonstrate CHS practices in carrying out healthStrategy 1.3: IDPH staff demonstrate CHS practices in carrying out health
priorities.priorities.
IDPH Strategic Plan (2017-2021)

LeadLead

Deputy Director

Start DateStart Date

1/17/17

End DateEnd Date

12/31/21

GoalsGoals

Goal 1: Strengthen theGoal 1: Strengthen the
department’s role as Iowa’s chiefdepartment’s role as Iowa’s chief
health strategist (CHS).health strategist (CHS).  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Actions/ActivitiesActions/Activities

AnalysisAnalysis

Apr-17Apr-17

This strategy will begin once the first action related to the first
strategy for Goal 1 is completed.

Include CHS practices in employeeInclude CHS practices in employee
performance plans.performance plans.  
IDPH Strategic Plan (2017-2021)

12/31/17 - 7/31/18  Apr-17Apr-17

Actions/Activities Actions/Activities Gantt ChartGantt Chart

20172017 20182018 20192019 20202020 20212021

JanJan JulJul JanJan JulJul JanJan JulJul JanJan JulJul JanJanName
 

 

 

 IDPH Strategic Plan (2017-2021)

 Strategy 1.3: IDPH staff demonstrate CHS practices in carrying out health priorities.

 Include CHS practices in employee performance plans.
>
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

Strategy 2.1: Strengthen partnerships.Strategy 2.1: Strengthen partnerships.
IDPH Strategic Plan (2017-2021)

LeadLead

Behavioral Health Division Director

Tobacco Use Prevention & Control Division Director

Start DateStart Date

1/17/17

End DateEnd Date

12/31/21

GoalsGoals

Goal 2: Strengthen theGoal 2: Strengthen the
department’s capability anddepartment’s capability and
capacity to improve populationcapacity to improve population
health through partnerships,health through partnerships,
communications, workforcecommunications, workforce
development, and qualitydevelopment, and quality
improvement (QI).improvement (QI).  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Actions/ActivitiesActions/Activities

AnalysisAnalysis

Apr-17Apr-17

The actions related to this strategy are scheduled to begin later
this year.

Assess the strength/quality ofAssess the strength/quality of
existing partnerships for theexisting partnerships for the
selected health issues [Goal 3].selected health issues [Goal 3].  
IDPH Strategic Plan (2017-2021)

4/30/17 - 10/31/17  Apr-17Apr-17

Identify and implementIdentify and implement
partnership-building activities forpartnership-building activities for
the selected health issue(s).the selected health issue(s).  
IDPH Strategic Plan (2017-2021)

10/31/17 - 3/31/18  Apr-17Apr-17

Educate/train local public health onEducate/train local public health on
CHS role.CHS role.  
IDPH Strategic Plan (2017-2021)

3/31/18 - 1/31/19  Apr-17Apr-17

Actions/Activities Actions/Activities Gantt ChartGantt Chart

20172017 20182018 20192019 20202020 20212021

JanJan JulJul JanJan JulJul JanJan JulJul JanJan JulJul JanJanName
 

 

 

 

 

 IDPH Strategic Plan (2017-2021)

 Strategy 2.1: Strengthen partnerships.

 Assess the strength/quality of existing partnerships for the selected health issues [Goal 3].

 Identify and implement partnership-building activities for the selected health issue(s).

 Educate/train local public health on CHS role.

>
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

Strategy 2.2: Implement workforce development strategies to assureStrategy 2.2: Implement workforce development strategies to assure
human resource capabilities match needs today and in the future.human resource capabilities match needs today and in the future.
IDPH Strategic Plan (2017-2021)

LeadLead

Administration & Professional Licensure Division Director

Start DateStart Date

1/17/17

End DateEnd Date

12/31/21

GoalsGoals

Goal 2: Strengthen theGoal 2: Strengthen the
department’s capability anddepartment’s capability and
capacity to improve populationcapacity to improve population
health through partnerships,health through partnerships,
communications, workforcecommunications, workforce
development, and qualitydevelopment, and quality
improvement (QI).improvement (QI).  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Actions/ActivitiesActions/Activities

AnalysisAnalysis

Apr-17Apr-17

Two of the three actions are in progress. The third action will
begin in the next quarter.

Review and update theReview and update the
department’s Workforcedepartment’s Workforce
Development Plan.Development Plan.  
IDPH Strategic Plan (2017-2021)

2/17/17 - 8/31/17  Apr-17Apr-17

Develop at least one cross-Develop at least one cross-
sectional team for the selectedsectional team for the selected
health issues [Goal 3].health issues [Goal 3].  
IDPH Strategic Plan (2017-2021)

4/30/17 - 10/31/17  Apr-17Apr-17

Identify and provide training toIdentify and provide training to
staff on informatics and analyticalstaff on informatics and analytical
skills.skills.  
IDPH Strategic Plan (2017-2021)

7/31/18 - 12/31/19  Apr-17Apr-17

Actions/Activities Actions/Activities Gantt ChartGantt Chart

20172017 20182018 20192019 20202020 20212021

JanJan JulJul JanJan JulJul JanJan JulJul JanJan JulJul JanJanName
 

 

 

 

 

 IDPH Strategic Plan (2017-2021)

 Strategy 2.2: Implement workforce development strategies to assure human resource capabilities match needs today and in the future.

 Review and update the department’s Workforce Development Plan.

 Develop at least one cross-sectional team for the selected health issues [Goal 3].

 Identify and provide training to staff on informatics and analytical skills.

>
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

Strategy 2.3: Enhance internal and external communications: improveStrategy 2.3: Enhance internal and external communications: improve
how people communicate & what is communicated.how people communicate & what is communicated.
IDPH Strategic Plan (2017-2021)

LeadLead

Deputy Director

Start DateStart Date

1/17/17

End DateEnd Date

12/31/21

GoalsGoals

Goal 2: Strengthen theGoal 2: Strengthen the
department’s capability anddepartment’s capability and
capacity to improve populationcapacity to improve population
health through partnerships,health through partnerships,
communications, workforcecommunications, workforce
development, and qualitydevelopment, and quality
improvement (QI).improvement (QI).  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Actions/ActivitiesActions/Activities

AnalysisAnalysis

Apr-17Apr-17

Two of the three actions are in progress. The third action will
begin in 2018.

Communicate with staff andCommunicate with staff and
stakeholders about the IDPHstakeholders about the IDPH
strategic plan.strategic plan.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/17  Apr-17Apr-17

Continue monthly Bus StopContinue monthly Bus Stop
sessions on importantsessions on important
organizational functions/processes.organizational functions/processes.
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/17  Apr-17Apr-17

Provide training to staff on internalProvide training to staff on internal
and external communication andand external communication and
meeting facilitation.meeting facilitation.  
IDPH Strategic Plan (2017-2021)

7/31/18 - 1/31/19  Apr-17Apr-17

Actions/Activities Actions/Activities Gantt ChartGantt Chart

20172017 20182018 20192019 20202020 20212021

JanJan JulJul JanJan JulJul JanJan JulJul JanJan JulJul JanJanName
 

 

 

 

 

 IDPH Strategic Plan (2017-2021)

 Strategy 2.3: Enhance internal and external communications: improve how people communicate & what is communicated.

 Communicate with staff and stakeholders about the IDPH strategic plan.

 Continue monthly Bus Stop sessions on important organizational functions/processes.

 Provide training to staff on internal and external communication and meeting facilitation.

>
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

Strategy 2.4: Improve organizational practices using QI processes.Strategy 2.4: Improve organizational practices using QI processes.
IDPH Strategic Plan (2017-2021)

LeadLead

Deputy Director

Start DateStart Date

1/13/17

End DateEnd Date

12/31/21

GoalsGoals

Goal 2: Strengthen theGoal 2: Strengthen the
department’s capability anddepartment’s capability and
capacity to improve populationcapacity to improve population
health through partnerships,health through partnerships,
communications, workforcecommunications, workforce
development, and qualitydevelopment, and quality
improvement (QI).improvement (QI).  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Actions/ActivitiesActions/Activities

AnalysisAnalysis

Apr-17Apr-17

One action completed. Two of three remaining actions in progress.

Establish a department-wide QIEstablish a department-wide QI
Council.Council.  
IDPH Strategic Plan (2017-2021)

1/13/17 - 2/28/17  Jan-17Jan-17

Provide QI training to staff.Provide QI training to staff.  
IDPH Strategic Plan (2017-2021) 1/17/17 - 12/31/17  Apr-17Apr-17

Review and update the QI Plan.Review and update the QI Plan.  
IDPH Strategic Plan (2017-2021) 1/17/17 - 10/31/17  Apr-17Apr-17

Complete at least one formal QIComplete at least one formal QI
project annually.project annually.  
IDPH Strategic Plan (2017-2021)

7/1/17 - 12/31/17  Apr-17Apr-17

Actions/Activities Actions/Activities Gantt ChartGantt Chart

20172017 20182018 20192019 20202020 20212021

JanJan JulJul JanJan JulJul JanJan JulJul JanJan JulJul JanJanName
 

 

 

 

 

 

 IDPH Strategic Plan (2017-2021)

 Strategy 2.4: Improve organizational practices using QI processes.

 Establish a department-wide QI Council.

 Provide QI training to staff.

 Review and update the QI Plan.

 Complete at least one formal QI project annually.

>
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

Strategy 3.1: Develop and implement collaborative, department-wideStrategy 3.1: Develop and implement collaborative, department-wide
activities related to decreasing obesity.activities related to decreasing obesity.
IDPH Strategic Plan (2017-2021)

LeadLead

Health Promotion & Chronic Disease Prevention Division Director

Start DateStart Date

1/17/17

End DateEnd Date

12/31/21

GoalsGoals

Goal 3: Implement a collaborative,Goal 3: Implement a collaborative,
department-wide approach todepartment-wide approach to
addressing Iowa’s top healthaddressing Iowa’s top health
issues.issues.  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Actions/ActivitiesActions/Activities

AnalysisAnalysis

Apr-17Apr-17

Two of the actions are in progress. The other actions will begin in
the third quarter of 2017.

Document existing departmentDocument existing department
strategies for addressing obesity.strategies for addressing obesity.  
IDPH Strategic Plan (2017-2021)

3/28/17 - 6/30/17  Apr-17Apr-17

Document existing funding sourcesDocument existing funding sources
for obesity-related strategies.for obesity-related strategies.  
IDPH Strategic Plan (2017-2021)

3/28/17 - 6/30/17  Apr-17Apr-17

Communicate to and educateCommunicate to and educate
staff/partners on obesity-relatedstaff/partners on obesity-related
issues.issues.  
IDPH Strategic Plan (2017-2021)

7/1/17 - 1/1/18  Apr-17Apr-17

Develop and implement newDevelop and implement new
collaborative strategies forcollaborative strategies for
addressing obesity.addressing obesity.  
IDPH Strategic Plan (2017-2021)

7/1/17 - 12/31/21  Apr-17Apr-17

Assess, identify, analyze, andAssess, identify, analyze, and
distribute data related to obesity.distribute data related to obesity.  
IDPH Strategic Plan (2017-2021)

7/31/17 - 1/31/18  Apr-17Apr-17

Identify potential sources ofIdentify potential sources of
funding for obesity-relatedfunding for obesity-related
strategies.strategies.  
IDPH Strategic Plan (2017-2021)

7/31/17 - 12/31/21  Apr-17Apr-17
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Actions/Activities Actions/Activities Gantt ChartGantt Chart

20172017 20182018 20192019 20202020 20212021

JanJan JulJul JanJan JulJul JanJan JulJul JanJan JulJul JanJanName
 

 

 

 

 

 

 

 

 IDPH Strategic Plan (2017-2021)

 Strategy 3.1: Develop and implement collaborative, department-wide activities related to decreasing obesity.

 Document existing department strategies for addressing obesity.

 Document existing funding sources for obesity-related strategies.

 Communicate to and educate staff/partners on obesity-related issues.

 Develop and implement new collaborative strategies for addressing obesity.

 Assess, identify, analyze, and distribute data related to obesity.

 Identify potential sources of funding for obesity-related strategies.

>

>

>
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

Strategy 3.2: Develop and implement collaborative, department-wideStrategy 3.2: Develop and implement collaborative, department-wide
activities related to improving nutrition.activities related to improving nutrition.
IDPH Strategic Plan (2017-2021)

LeadLead

Health Promotion & Chronic Disease Prevention Division Director

Start DateStart Date

1/17/17

End DateEnd Date

12/31/21

GoalsGoals

Goal 3: Implement a collaborative,Goal 3: Implement a collaborative,
department-wide approach todepartment-wide approach to
addressing Iowa’s top healthaddressing Iowa’s top health
issues.issues.  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Actions/ActivitiesActions/Activities

AnalysisAnalysis

Apr-17Apr-17

Two of the actions are in progress. The other actions will begin in
the third quarter of 2017.

Document existing departmentDocument existing department
strategies for improving nutrition.strategies for improving nutrition.  
IDPH Strategic Plan (2017-2021)

3/28/17 - 4/27/17  Apr-17Apr-17

Document existing funding sourcesDocument existing funding sources
for nutrition-related strategies.for nutrition-related strategies.  
IDPH Strategic Plan (2017-2021)

3/28/17 - 6/30/17  Apr-17Apr-17

Communicate to and educateCommunicate to and educate
staff/partners on nutrition relatedstaff/partners on nutrition related
issues.issues.  
IDPH Strategic Plan (2017-2021)

7/1/17 - 1/1/18  Apr-17Apr-17

Develop and implement newDevelop and implement new
collaborative strategies forcollaborative strategies for
improving nutrition.improving nutrition.  
IDPH Strategic Plan (2017-2021)

7/1/17 - 12/31/21  Apr-17Apr-17

Assess, identify, analyze, andAssess, identify, analyze, and
distribute data related to nutrition.distribute data related to nutrition.
IDPH Strategic Plan (2017-2021)

7/31/17 - 1/31/18  Apr-17Apr-17

Identify potential sources ofIdentify potential sources of
funding for nutrition-relatedfunding for nutrition-related
strategies.strategies.  
IDPH Strategic Plan (2017-2021)

7/31/17 - 12/31/21  Apr-17Apr-17
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Actions/Activities Actions/Activities Gantt ChartGantt Chart

20172017 20182018 20192019 20202020 20212021

JanJan JulJul JanJan JulJul JanJan JulJul JanJan JulJul JanJanName
 

 

 

 

 

 

 

 

 IDPH Strategic Plan (2017-2021)

 Strategy 3.2: Develop and implement collaborative, department-wide activities related to improving nutrition.

 Document existing department strategies for improving nutrition.

 Document existing funding sources for nutrition-related strategies.

 Communicate to and educate staff/partners on nutrition related issues.

 Develop and implement new collaborative strategies for improving nutrition.

 Assess, identify, analyze, and distribute data related to nutrition.

 Identify potential sources of funding for nutrition-related strategies.

>

>

>
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

Strategy 3.3: Develop and implement collaborative, department-wideStrategy 3.3: Develop and implement collaborative, department-wide
activities related to increasing physical activity.activities related to increasing physical activity.
IDPH Strategic Plan (2017-2021)

LeadLead

Health Promotion & Chronic Disease Prevention Division Director

Start DateStart Date

1/17/17

End DateEnd Date

12/31/21

GoalsGoals

Goal 3: Implement a collaborative,Goal 3: Implement a collaborative,
department-wide approach todepartment-wide approach to
addressing Iowa’s top healthaddressing Iowa’s top health
issues.issues.  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Actions/ActivitiesActions/Activities

AnalysisAnalysis

Apr-17Apr-17

Two of the actions are in progress. The other actions will begin in
the third quarter of 2017.

Document existing departmentDocument existing department
strategies for increasing physicalstrategies for increasing physical
activity.activity.  
IDPH Strategic Plan (2017-2021)

3/28/17 - 6/30/17  Apr-17Apr-17

Document existing funding sourcesDocument existing funding sources
for physical activity-relatedfor physical activity-related
strategies.strategies.  
IDPH Strategic Plan (2017-2021)

3/28/17 - 6/30/17  Apr-17Apr-17

Communicate to and educateCommunicate to and educate
staff/partners on physical activity-staff/partners on physical activity-
related issues.related issues.  
IDPH Strategic Plan (2017-2021)

7/1/17 - 1/1/18  Apr-17Apr-17

Develop and implement newDevelop and implement new
collaborative strategies forcollaborative strategies for
increasing physical activity.increasing physical activity.  
IDPH Strategic Plan (2017-2021)

7/1/17 - 12/31/21  Apr-17Apr-17

Assess, identify, analyze, andAssess, identify, analyze, and
distribute data related to physicaldistribute data related to physical
activity.activity.  
IDPH Strategic Plan (2017-2021)

7/31/17 - 1/31/18  Apr-17Apr-17

Identify potential sources ofIdentify potential sources of
funding for physical activity-relatedfunding for physical activity-related
strategies.strategies.  
IDPH Strategic Plan (2017-2021)

7/31/17 - 12/31/21  Apr-17Apr-17
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Actions/Activities Actions/Activities Gantt ChartGantt Chart

20172017 20182018 20192019 20202020 20212021

JanJan JulJul JanJan JulJul JanJan JulJul JanJan JulJul JanJanName
 

 

 

 

 

 

 

 

 IDPH Strategic Plan (2017-2021)

 Strategy 3.3: Develop and implement collaborative, department-wide activities related to increasing physical activity.

 Document existing department strategies for increasing physical activity.

 Document existing funding sources for physical activity-related strategies.

 Communicate to and educate staff/partners on physical activity-related issues.

 Develop and implement new collaborative strategies for increasing physical activity.

 Assess, identify, analyze, and distribute data related to physical activity.

 Identify potential sources of funding for physical activity-related strategies.

>

>

>
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

Iowa’s top health issues identified/publishedIowa’s top health issues identified/published
IDPH Strategic Plan (2017-2021)

GoalsGoals

StrategiesStrategies

AnalysisAnalysis

Dec-16Dec-16

Iowa's Top Health Issues were published in August 2016.

Data SourceData Source

Healthy Iowans: Iowa's Health Improvement Plan

Goal 1: Strengthen theGoal 1: Strengthen the
department’s role as Iowa’s chiefdepartment’s role as Iowa’s chief
health strategist (CHS).health strategist (CHS).  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

ResultsResults

Dec-16Dec-16

2016

Indicator DataIndicator Data

Period Status Actual Target

Dec-16 Target Met, No Trend Identified & Published August 2016 Identified & Published

Dec-17 Not Defined

Period Status
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

Data score (TBD), e.g., percent of health issues with data assessed,Data score (TBD), e.g., percent of health issues with data assessed,
identified, analyzed, distributedidentified, analyzed, distributed
IDPH Strategic Plan (2017-2021)

GoalsGoals

StrategiesStrategies

AnalysisAnalysis

Jun-17Jun-17

TBD

Data SourceData Source

TBD

Goal 1: Strengthen theGoal 1: Strengthen the
department’s role as Iowa’s chiefdepartment’s role as Iowa’s chief
health strategist (CHS).health strategist (CHS).  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Strategy 1.2: Develop, implement,Strategy 1.2: Develop, implement,
and evaluate models forand evaluate models for
addressing health issues using CHSaddressing health issues using CHS
practices.practices.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/21  Apr-17Apr-17

Strategy 1.3: IDPH staffStrategy 1.3: IDPH staff
demonstrate CHS practices indemonstrate CHS practices in
carrying out health priorities.carrying out health priorities.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/21  Apr-17Apr-17

Data score (TBD), e.g., percent of health issues with dataData score (TBD), e.g., percent of health issues with data
assessed, identified, analyzed, distributedassessed, identified, analyzed, distributed

Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17

Indicator DataIndicator Data

Period Status Actual Target

Jun-17 Not Defined

Jul-17 Not Defined

Aug-17 Not Defined

Sep-17 Not Defined

Oct-17 Not Defined

Nov-17 Not Defined

Dec-17 Not Defined

Period Status
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

Strategy score (TBD), e.g., percent of health issues with statewide strategyStrategy score (TBD), e.g., percent of health issues with statewide strategy
developed, adopted, adapteddeveloped, adopted, adapted
IDPH Strategic Plan (2017-2021)

GoalsGoals

StrategiesStrategies

AnalysisAnalysis

Jun-17Jun-17

TBD

Data SourceData Source

TBD

Goal 1: Strengthen theGoal 1: Strengthen the
department’s role as Iowa’s chiefdepartment’s role as Iowa’s chief
health strategist (CHS).health strategist (CHS).  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Strategy 1.2: Develop, implement,Strategy 1.2: Develop, implement,
and evaluate models forand evaluate models for
addressing health issues using CHSaddressing health issues using CHS
practices.practices.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/21  Apr-17Apr-17

Strategy 1.3: IDPH staffStrategy 1.3: IDPH staff
demonstrate CHS practices indemonstrate CHS practices in
carrying out health priorities.carrying out health priorities.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/21  Apr-17Apr-17

Strategy score (TBD), e.g., percent of health issues withStrategy score (TBD), e.g., percent of health issues with
statewide strategy developed, adopted, adaptedstatewide strategy developed, adopted, adapted

Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17

Indicator DataIndicator Data

Period Status Actual Target

Jun-17 Not Defined

Jul-17 Not Defined

Aug-17 Not Defined

Sep-17 Not Defined

Oct-17 Not Defined

Nov-17 Not Defined

Dec-17 Not Defined

Period Status
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

Percent of staff performance plans with CHS practice identifiedPercent of staff performance plans with CHS practice identified
IDPH Strategic Plan (2017-2021)

GoalsGoals

StrategiesStrategies

AnalysisAnalysis

Jun-17Jun-17

TBD

Data SourceData Source

TBD

Goal 1: Strengthen theGoal 1: Strengthen the
department’s role as Iowa’s chiefdepartment’s role as Iowa’s chief
health strategist (CHS).health strategist (CHS).  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Strategy 1.3: IDPH staffStrategy 1.3: IDPH staff
demonstrate CHS practices indemonstrate CHS practices in
carrying out health priorities.carrying out health priorities.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/21  Apr-17Apr-17

Percent of staff performance plans with CHS practicePercent of staff performance plans with CHS practice
identifiedidentified

Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17

Indicator DataIndicator Data

Period Status Actual Target

Jun-17 Not Defined

Jul-17 Not Defined

Aug-17 Not Defined

Sep-17 Not Defined

Oct-17 Not Defined

Nov-17 Not Defined

Dec-17 Not Defined

Period Status
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

Partnerships: Partnership score (TBD), e.g., coalition/partnershipPartnerships: Partnership score (TBD), e.g., coalition/partnership
strength for selected issues (Goal 3)strength for selected issues (Goal 3)
IDPH Strategic Plan (2017-2021)

GoalsGoals

StrategiesStrategies

AnalysisAnalysis

Jun-17Jun-17

TBD

Data SourceData Source

TBD

Goal 2: Strengthen theGoal 2: Strengthen the
department’s capability anddepartment’s capability and
capacity to improve populationcapacity to improve population
health through partnerships,health through partnerships,
communications, workforcecommunications, workforce
development, and qualitydevelopment, and quality
improvement (QI).improvement (QI).  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Strategy 2.1: StrengthenStrategy 2.1: Strengthen
partnerships.partnerships.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/21  Apr-17Apr-17

Partnership score (TBD), e.g., coalition/partnershipPartnership score (TBD), e.g., coalition/partnership
strength for selected issues (Goal 3)strength for selected issues (Goal 3)

Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17

Indicator DataIndicator Data

Period Status Actual Target

Jun-17 Not Defined

Jul-17 Not Defined

Aug-17 Not Defined

Sep-17 Not Defined

Oct-17 Not Defined

Nov-17 Not Defined

Dec-17 Not Defined

Period Status
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

Partnerships: Percent of local public health agencies with staff that havePartnerships: Percent of local public health agencies with staff that have
attended CHS trainingattended CHS training
IDPH Strategic Plan (2017-2021)

GoalsGoals

StrategiesStrategies

AnalysisAnalysis

Jun-17Jun-17

TBD

Data SourceData Source

TBD

Goal 2: Strengthen theGoal 2: Strengthen the
department’s capability anddepartment’s capability and
capacity to improve populationcapacity to improve population
health through partnerships,health through partnerships,
communications, workforcecommunications, workforce
development, and qualitydevelopment, and quality
improvement (QI).improvement (QI).  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Strategy 2.1: StrengthenStrategy 2.1: Strengthen
partnerships.partnerships.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/21  Apr-17Apr-17

Percent of local public health agencies with staff thatPercent of local public health agencies with staff that
have attended CHS traininghave attended CHS training

Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17

Indicator DataIndicator Data

Period Status Actual Target

Jun-17 Not Defined

Jul-17 Not Defined

Aug-17 Not Defined

Sep-17 Not Defined

Oct-17 Not Defined

Nov-17 Not Defined

Dec-17 Not Defined

Period Status
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

Workforce Development: Percent of employees that agree "IDPH has theWorkforce Development: Percent of employees that agree "IDPH has the
right people with the right skills to do its work" (Employee Survey)right people with the right skills to do its work" (Employee Survey)
IDPH Strategic Plan (2017-2021)

GoalsGoals

StrategiesStrategies

AnalysisAnalysis

20172017

This measure increased slightly compared to the baseline value. It
remains well below the target.

Data SourceData Source

IDPH - Employee Survey

Goal 2: Strengthen theGoal 2: Strengthen the
department’s capability anddepartment’s capability and
capacity to improve populationcapacity to improve population
health through partnerships,health through partnerships,
communications, workforcecommunications, workforce
development, and qualitydevelopment, and quality
improvement (QI).improvement (QI).  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Strategy 2.2: Implement workforceStrategy 2.2: Implement workforce
development strategies to assuredevelopment strategies to assure
human resource capabilities matchhuman resource capabilities match
needs today and in the future.needs today and in the future.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/21  Apr-17Apr-17

% of employees that agree "IDPH has the right people% of employees that agree "IDPH has the right people
with the right skills to do its work"with the right skills to do its work"
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Actual Target
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2011 2012 2013 2015 2016 2017

Indicator DataIndicator Data

Period Status Actual Target

2011 Target Not Met, No Tr… 43.00% 70.00%

2012 Target Not Met, Trend… 41.00% 70.00%

2013 Target Not Met, No Tr… 41.00% 70.00%

2015 Target Not Met, Trend… 42.00% 70.00%

2016 Target Not Met, Trend… 46.00% 70.00%

2017 Target Not Met, Trend… 55.00% 70.00%

Period Status
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

Workforce Development: Percent of staff participating in trainingWorkforce Development: Percent of staff participating in training
IDPH Strategic Plan (2017-2021)

GoalsGoals

StrategiesStrategies

AnalysisAnalysis

Dec-16Dec-16

Of 362 permanent staff at the beginning of 2016, 280 attended at
least one internal training during 2016.

Data SourceData Source

Bureau of Planning Services training logs.

Goal 2: Strengthen theGoal 2: Strengthen the
department’s capability anddepartment’s capability and
capacity to improve populationcapacity to improve population
health through partnerships,health through partnerships,
communications, workforcecommunications, workforce
development, and qualitydevelopment, and quality
improvement (QI).improvement (QI).  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Strategy 2.2: Implement workforceStrategy 2.2: Implement workforce
development strategies to assuredevelopment strategies to assure
human resource capabilities matchhuman resource capabilities match
needs today and in the future.needs today and in the future.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/21  Apr-17Apr-17

Percent of staff participating in trainingPercent of staff participating in training

% of staff attending at least 1 internal training
Target
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Dec-16 Dec-17

Indicator DataIndicator Data

Period Status % of staff attending at
least 1 internal training

Target # of staff attending at
least 1 training

# of total permanent
staff

Dec-16 Target Not Met, No Tr… 77.35% 80.00% 280 362

Dec-17 Not Defined 80.00%

Period Status
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

Workforce Development: Percent of staff participating in informatics andWorkforce Development: Percent of staff participating in informatics and
analytical skills traininganalytical skills training
IDPH Strategic Plan (2017-2021)

GoalsGoals

StrategiesStrategies

AnalysisAnalysis

Jun-17Jun-17

TBD

Data SourceData Source

TBD

Goal 2: Strengthen theGoal 2: Strengthen the
department’s capability anddepartment’s capability and
capacity to improve populationcapacity to improve population
health through partnerships,health through partnerships,
communications, workforcecommunications, workforce
development, and qualitydevelopment, and quality
improvement (QI).improvement (QI).  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Strategy 2.2: Implement workforceStrategy 2.2: Implement workforce
development strategies to assuredevelopment strategies to assure
human resource capabilities matchhuman resource capabilities match
needs today and in the future.needs today and in the future.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/21  Apr-17Apr-17

Percent of staff participating in informatics andPercent of staff participating in informatics and
analytical skills traininganalytical skills training

Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17

Indicator DataIndicator Data

Period Status Actual Target

Jun-17 Not Defined

Jul-17 Not Defined

Aug-17 Not Defined

Sep-17 Not Defined

Oct-17 Not Defined

Nov-17 Not Defined

Dec-17 Not Defined

Period Status
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

Communication: Percent of employees that know the IDPH visionCommunication: Percent of employees that know the IDPH vision
(Employee Survey)(Employee Survey)
IDPH Strategic Plan (2017-2021)

GoalsGoals

StrategiesStrategies

AnalysisAnalysis

20172017

Percentage reached its highest level in 2017. Target has been met
since 2016. After dips in performance in 2012 and 2013, the
percentage has risen substantially.

Data SourceData Source

IDPH Employee Survey

Goal 2: Strengthen theGoal 2: Strengthen the
department’s capability anddepartment’s capability and
capacity to improve populationcapacity to improve population
health through partnerships,health through partnerships,
communications, workforcecommunications, workforce
development, and qualitydevelopment, and quality
improvement (QI).improvement (QI).  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Strategy 2.3: Enhance internal andStrategy 2.3: Enhance internal and
external communications: improveexternal communications: improve
how people communicate & whathow people communicate & what
is communicated.is communicated.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/21  Apr-17Apr-17

% of employees that know IDPH vision% of employees that know IDPH vision
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Actual Target
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Indicator DataIndicator Data

Period Status Actual Target

2011 Target Not Met, No Tr… 68.00% 70.00%

2012 Target Not Met, Trend… 57.00% 70.00%

2013 Target Not Met, Trend… 55.00% 70.00%

2015 Target Not Met, Trend… 68.00% 70.00%

2016 Target Met, Trend in R… 71.00% 70.00%

2017 Target Met, Trend in R… 83.00% 70.00%

Period Status
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

Communication: Percent of employees that know the IDPH missionCommunication: Percent of employees that know the IDPH mission
(Employee Survey)(Employee Survey)
IDPH Strategic Plan (2017-2021)

GoalsGoals

StrategiesStrategies

AnalysisAnalysis

20172017

Target has been met since 2011. After dips in performance in 2012
and 2013, the percentage has returned to its baseline value.

Data SourceData Source

IDPH Employee Survey

Goal 2: Strengthen theGoal 2: Strengthen the
department’s capability anddepartment’s capability and
capacity to improve populationcapacity to improve population
health through partnerships,health through partnerships,
communications, workforcecommunications, workforce
development, and qualitydevelopment, and quality
improvement (QI).improvement (QI).  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Strategy 2.3: Enhance internal andStrategy 2.3: Enhance internal and
external communications: improveexternal communications: improve
how people communicate & whathow people communicate & what
is communicated.is communicated.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/21  Apr-17Apr-17

% of employees that know the IDPH mission% of employees that know the IDPH mission

Calendar Year

Actual Target
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2011 2012 2013 2015 2016 2017

Indicator DataIndicator Data

Period Status Actual Target

2011 Target Met, No Trend 89.00% 70.00%

2012 Target Met, Trend in W… 81.00% 70.00%

2013 Target Met, Trend in W… 79.00% 70.00%

2015 Target Met, Trend in R… 84.00% 70.00%

2016 Target Met, Trend in R… 87.00% 70.00%

2017 Target Met, Trend in R… 89.00% 70.00%

Period Status
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

Communication: Percent of employees that see a clear link between theirCommunication: Percent of employees that see a clear link between their
work and the department's strategic plan (Employee Survey)work and the department's strategic plan (Employee Survey)
IDPH Strategic Plan (2017-2021)

GoalsGoals

StrategiesStrategies

AnalysisAnalysis

20172017

Target has not been met. After dips in performance in 2012 and
2013, there has been steady progress toward the target.

Data SourceData Source

IDPH Employee Survey

Goal 2: Strengthen theGoal 2: Strengthen the
department’s capability anddepartment’s capability and
capacity to improve populationcapacity to improve population
health through partnerships,health through partnerships,
communications, workforcecommunications, workforce
development, and qualitydevelopment, and quality
improvement (QI).improvement (QI).  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Strategy 2.3: Enhance internal andStrategy 2.3: Enhance internal and
external communications: improveexternal communications: improve
how people communicate & whathow people communicate & what
is communicated.is communicated.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/21  Apr-17Apr-17

% of employees that see a clear link between their work% of employees that see a clear link between their work
and the department's strategic planand the department's strategic plan
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Actual Target
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2011 2012 2013 2015 2016 2017

Indicator DataIndicator Data

Period Status Actual Target

2011 Target Not Met, No Tr… 47.00% 70.00%

2012 Target Not Met, Trend… 38.00% 70.00%

2013 Target Not Met, Trend… 39.00% 70.00%

2015 Target Not Met, Trend… 55.00% 70.00%

2016 Target Not Met, Trend… 60.00% 70.00%

2017 Target Not Met, Trend… 68.00% 70.00%

Period Status
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

Communication: Percent of employees satisfied with the informationCommunication: Percent of employees satisfied with the information
received about what's going on in other parts of the departmentreceived about what's going on in other parts of the department
(Employee Survey)(Employee Survey)
IDPH Strategic Plan (2017-2021)

GoalsGoals

StrategiesStrategies

AnalysisAnalysis

20172017

This question was asked for the first time in 2017. Target (70%)
has not been met.

Data SourceData Source

IDPH Employee Survey

Goal 2: Strengthen theGoal 2: Strengthen the
department’s capability anddepartment’s capability and
capacity to improve populationcapacity to improve population
health through partnerships,health through partnerships,
communications, workforcecommunications, workforce
development, and qualitydevelopment, and quality
improvement (QI).improvement (QI).  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Strategy 2.3: Enhance internal andStrategy 2.3: Enhance internal and
external communications: improveexternal communications: improve
how people communicate & whathow people communicate & what
is communicated.is communicated.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/21  Apr-17Apr-17

% of employees satisfied with the information received% of employees satisfied with the information received
about what's going on in other parts of the departmentabout what's going on in other parts of the department
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80.00%

2017

Indicator DataIndicator Data

Period Status Actual Target

2011 Not Defined

2012 Not Defined

2013 Not Defined

2015 Not Defined

2016 Not Defined

2017 Target Not Met, No Tr… 50.00% 70.00%

Period Status
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

QI: Department’s quality culture scoreQI: Department’s quality culture score
IDPH Strategic Plan (2017-2021)

GoalsGoals

StrategiesStrategies

AnalysisAnalysis

Dec-16Dec-16

Baseline is 2.09 out of a possible 5, which represents an overall
culture score of slightly above "we are just getting started" (2).
Target of 3 will represent "We have had some movement in the
right direction."

Data SourceData Source

Bureau of Planning Services, Quality culture survey.

Goal 2: Strengthen theGoal 2: Strengthen the
department’s capability anddepartment’s capability and
capacity to improve populationcapacity to improve population
health through partnerships,health through partnerships,
communications, workforcecommunications, workforce
development, and qualitydevelopment, and quality
improvement (QI).improvement (QI).  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Strategy 2.4: ImproveStrategy 2.4: Improve
organizational practices using QIorganizational practices using QI
processes.processes.  
IDPH Strategic Plan (2017-2021)

1/13/17 - 12/31/21  Apr-17Apr-17

Department’s overall quality culture scoreDepartment’s overall quality culture score

Department’s quality culture score by categoryDepartment’s quality culture score by category

Overall Target

0

1

2

3

4

Dec-16

Target Commitment Capability
Customer Expectations Empowerment
Process Focus Institutionalization

0

2

4

Dec-16

Indicator DataIndicator Data

Period Status Commitment Capability Customer
Expectations

Empowerment Process Focus Institutionalization

Dec-16 Target Not Met, No Tr… 2.63 2.11 2.35 1.74 1.98 1.72

Dec-17 Not Defined

Period Status
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

QI: Percent of IDPH staff who have had exposure to QI in the last yearQI: Percent of IDPH staff who have had exposure to QI in the last year
IDPH Strategic Plan (2017-2021)

GoalsGoals

StrategiesStrategies

AnalysisAnalysis

Dec-16Dec-16

The percentage has been decreasing since starting to track it in
2013.

Data SourceData Source

Bureau of Planning Services, IDPH bureau chief survey.

Goal 2: Strengthen theGoal 2: Strengthen the
department’s capability anddepartment’s capability and
capacity to improve populationcapacity to improve population
health through partnerships,health through partnerships,
communications, workforcecommunications, workforce
development, and qualitydevelopment, and quality
improvement (QI).improvement (QI).  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Strategy 2.4: ImproveStrategy 2.4: Improve
organizational practices using QIorganizational practices using QI
processes.processes.  
IDPH Strategic Plan (2017-2021)

1/13/17 - 12/31/21  Apr-17Apr-17

% of IDPH staff who have had exposure to QI in the last% of IDPH staff who have had exposure to QI in the last
yearyear

Calendar Year
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Indicator DataIndicator Data

Period Status Actual Target

Dec-13 Target Not Met, No Tr… 42.70% 50.00%

Dec-14 Target Not Met, Trend… 31.00% 50.00%

Dec-15 Target Not Met, Trend… 29.00% 50.00%

Dec-16 Target Not Met, Trend…

Period Status
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

QI: Percent of IDPH staff with QI in their performance plansQI: Percent of IDPH staff with QI in their performance plans
IDPH Strategic Plan (2017-2021)

GoalsGoals

StrategiesStrategies

AnalysisAnalysis

Dec-16Dec-16

There is no clear trend for this measure. The percentage
decreased from 2014 to 2015.

Data SourceData Source

Bureau of Planning Services, IDPH bureau chief survey.

Goal 2: Strengthen theGoal 2: Strengthen the
department’s capability anddepartment’s capability and
capacity to improve populationcapacity to improve population
health through partnerships,health through partnerships,
communications, workforcecommunications, workforce
development, and qualitydevelopment, and quality
improvement (QI).improvement (QI).  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Strategy 2.4: ImproveStrategy 2.4: Improve
organizational practices using QIorganizational practices using QI
processes.processes.  
IDPH Strategic Plan (2017-2021)

1/13/17 - 12/31/21  Apr-17Apr-17

% of IDPH staff with QI in their performance plans% of IDPH staff with QI in their performance plans

Calendar Year
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Indicator DataIndicator Data

Period Status Actual Target

Dec-13 Target Not Met, No Tr… 12.50% 20.00%

Dec-14 Target Met, Trend in R… 25.00% 20.00%

Dec-15 Target Not Met, Trend… 23.00% 30.00%

Dec-16 Target Not Met, Trend…

Period Status
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

QI: Percent of employees that agree "We have good processes for doingQI: Percent of employees that agree "We have good processes for doing
our work" (Employee Survey)our work" (Employee Survey)
IDPH Strategic Plan (2017-2021)

GoalsGoals

StrategiesStrategies

AnalysisAnalysis

20172017

Target has not been met. After dips in performance in 2012 and
2013, there has been moderate progress toward the target.

Data SourceData Source

IDPH - Employee Survey

Goal 2: Strengthen theGoal 2: Strengthen the
department’s capability anddepartment’s capability and
capacity to improve populationcapacity to improve population
health through partnerships,health through partnerships,
communications, workforcecommunications, workforce
development, and qualitydevelopment, and quality
improvement (QI).improvement (QI).  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Strategy 2.4: ImproveStrategy 2.4: Improve
organizational practices using QIorganizational practices using QI
processes.processes.  
IDPH Strategic Plan (2017-2021)

1/13/17 - 12/31/21  Apr-17Apr-17

% of employees that agree "We have good processes for% of employees that agree "We have good processes for
doing our work"doing our work"
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Indicator DataIndicator Data

Period Status Actual Target

2011 Target Not Met, No Tr… 54.00% 70.00%

2012 Target Not Met, Trend… 52.00% 70.00%

2013 Target Not Met, Trend… 51.00% 70.00%

2015 Target Not Met, Trend… 58.00% 70.00%

2016 Target Not Met, Trend… 61.00% 70.00%

2017 Target Met, Trend in R… 71.00% 70.00%

Period Status
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

QI: Percent of employees that agree to "I have influence in defining myQI: Percent of employees that agree to "I have influence in defining my
work processes" (Employee Survey)work processes" (Employee Survey)
IDPH Strategic Plan (2017-2021)

GoalsGoals

StrategiesStrategies

AnalysisAnalysis

20172017

Target was met in 2017. This measure has fluctuated over the
years.

Data SourceData Source

IDPH - Employee Survey

Goal 2: Strengthen theGoal 2: Strengthen the
department’s capability anddepartment’s capability and
capacity to improve populationcapacity to improve population
health through partnerships,health through partnerships,
communications, workforcecommunications, workforce
development, and qualitydevelopment, and quality
improvement (QI).improvement (QI).  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Strategy 2.4: ImproveStrategy 2.4: Improve
organizational practices using QIorganizational practices using QI
processes.processes.  
IDPH Strategic Plan (2017-2021)

1/13/17 - 12/31/21  Apr-17Apr-17

% of employees that agree to "I have influence in% of employees that agree to "I have influence in
defining my work processes"defining my work processes"
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Indicator DataIndicator Data

Period Status Actual Target

2011 Target Not Met, No Tr… 59.00% 70.00%

2012 Target Not Met, Trend… 61.00% 70.00%

2013 Target Not Met, Trend… 58.00% 70.00%

2015 Target Met, Trend in R… 73.00% 70.00%

2016 Target Not Met, Trend… 68.00% 70.00%

2017 Target Met, Trend in R… 74.00% 70.00%

Period Status
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

QI: Percent of employees that agree to "I have influence in improving myQI: Percent of employees that agree to "I have influence in improving my
work processes" (Employee Survey)work processes" (Employee Survey)
IDPH Strategic Plan (2017-2021)

GoalsGoals

StrategiesStrategies

AnalysisAnalysis

20172017

This was the first year for this question. Performance was above
the target.

Data SourceData Source

IDPH - Employee Survey

Goal 2: Strengthen theGoal 2: Strengthen the
department’s capability anddepartment’s capability and
capacity to improve populationcapacity to improve population
health through partnerships,health through partnerships,
communications, workforcecommunications, workforce
development, and qualitydevelopment, and quality
improvement (QI).improvement (QI).  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Strategy 2.4: ImproveStrategy 2.4: Improve
organizational practices using QIorganizational practices using QI
processes.processes.  
IDPH Strategic Plan (2017-2021)

1/13/17 - 12/31/21  Apr-17Apr-17

% of employees that agree to "I have influence in% of employees that agree to "I have influence in
improving my work processes"improving my work processes"
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2017

Indicator DataIndicator Data

Period Status Actual Target

2011 Not Defined

2012 Not Defined

2013 Not Defined

2015 Not Defined

2016 Not Defined

2017 Target Met, No Trend 78.00% 70.00%

Period Status
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

Outcomes/metrics of progress toward improvement of the selectedOutcomes/metrics of progress toward improvement of the selected
health issueshealth issues
IDPH Strategic Plan (2017-2021)

GoalsGoals

StrategiesStrategies

AnalysisAnalysis

Jun-17Jun-17

TBD

Data SourceData Source

TBD

Goal 3: Implement a collaborative,Goal 3: Implement a collaborative,
department-wide approach todepartment-wide approach to
addressing Iowa’s top healthaddressing Iowa’s top health
issues.issues.  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Strategy 3.1: Develop andStrategy 3.1: Develop and
implement collaborative,implement collaborative,
department-wide activities relateddepartment-wide activities related
to decreasing obesity.to decreasing obesity.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/21  Apr-17Apr-17

Strategy 3.2: Develop andStrategy 3.2: Develop and
implement collaborative,implement collaborative,
department-wide activities relateddepartment-wide activities related
to improving nutrition.to improving nutrition.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/21  Apr-17Apr-17

Strategy 3.3: Develop andStrategy 3.3: Develop and
implement collaborative,implement collaborative,
department-wide activities relateddepartment-wide activities related
to increasing physical activity.to increasing physical activity.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/21  Apr-17Apr-17

Outcomes/metrics of progress toward improvement ofOutcomes/metrics of progress toward improvement of
the selected health issuesthe selected health issues

Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17
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Indicator DataIndicator Data

Period Status Actual Target

Jun-17 Not Defined

Jul-17 Not Defined

Aug-17 Not Defined

Sep-17 Not Defined

Oct-17 Not Defined

Nov-17 Not Defined

Dec-17 Not Defined

Period Status
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

Percent of IDPH programs that have activities to address the selectedPercent of IDPH programs that have activities to address the selected
health issueshealth issues
IDPH Strategic Plan (2017-2021)

GoalsGoals

StrategiesStrategies

AnalysisAnalysis

Jun-17Jun-17

IDPH has 69 programs (according to Program Profile sheets). There
are 22 programs (32%) that currently have activities addressing
one or more of these issues: obesity, nutrition and physical
activity; 13 programs are addressing obesity, 17 are addressing
nutrition, and 14 are addressing physical activity. The majority of
programs addressing obesity, nutrition, or physical activity are in
the Division of Health Promotion and Chronic Disease Prevention.
There are no programs in the Division of Administration and
Professional Licensure addressing these issues.

Data SourceData Source

Strategy Detail Sheets and Program Profiles.

Goal 3: Implement a collaborative,Goal 3: Implement a collaborative,
department-wide approach todepartment-wide approach to
addressing Iowa’s top healthaddressing Iowa’s top health
issues.issues.  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Strategy 3.1: Develop andStrategy 3.1: Develop and
implement collaborative,implement collaborative,
department-wide activities relateddepartment-wide activities related
to decreasing obesity.to decreasing obesity.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/21  Apr-17Apr-17

Strategy 3.2: Develop andStrategy 3.2: Develop and
implement collaborative,implement collaborative,
department-wide activities relateddepartment-wide activities related
to improving nutrition.to improving nutrition.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/21  Apr-17Apr-17

Strategy 3.3: Develop andStrategy 3.3: Develop and
implement collaborative,implement collaborative,
department-wide activities relateddepartment-wide activities related
to increasing physical activity.to increasing physical activity.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/21  Apr-17Apr-17

Percent of IDPH programs that have activities to addressPercent of IDPH programs that have activities to address
the selected health issuesthe selected health issues

% programs (any obesity, nutrition, PA activities)
% programs (obesity) % programs (nutrition)
% programs (physical activity)
Target - % any activities

0%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

2017
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Indicator DataIndicator Data

Series Jun-17

% programs (any obesity, nutrition, PA activities) 31.88%

% programs (obesity) 18.84%

% programs (nutrition) 24.64%

% programs (physical activity) 20.29%

Target - % any activities 35.00%

# programs (IDPH program profiles) 69

# programs (any obesity, nutrition, PA activities) 22

# programs (obesity) 13

# programs (nutrition) 17

# programs (physical activity) 14
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

Percent of programs that incorporate data for the selected health issuesPercent of programs that incorporate data for the selected health issues
into grants, promotions, activities, etc.into grants, promotions, activities, etc.
IDPH Strategic Plan (2017-2021)

GoalsGoals

StrategiesStrategies

AnalysisAnalysis

Jun-17Jun-17

TBD

Data SourceData Source

TBD

Goal 3: Implement a collaborative,Goal 3: Implement a collaborative,
department-wide approach todepartment-wide approach to
addressing Iowa’s top healthaddressing Iowa’s top health
issues.issues.  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Strategy 3.1: Develop andStrategy 3.1: Develop and
implement collaborative,implement collaborative,
department-wide activities relateddepartment-wide activities related
to decreasing obesity.to decreasing obesity.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/21  Apr-17Apr-17

Strategy 3.2: Develop andStrategy 3.2: Develop and
implement collaborative,implement collaborative,
department-wide activities relateddepartment-wide activities related
to improving nutrition.to improving nutrition.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/21  Apr-17Apr-17

Strategy 3.3: Develop andStrategy 3.3: Develop and
implement collaborative,implement collaborative,
department-wide activities relateddepartment-wide activities related
to increasing physical activity.to increasing physical activity.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/21  Apr-17Apr-17

Percent of programs that incorporate data for thePercent of programs that incorporate data for the
selected health issues into grants, promotions, activities,selected health issues into grants, promotions, activities,
etc.etc.

Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17
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Indicator DataIndicator Data

Period Status Actual Target

Jun-17 Not Defined

Jul-17 Not Defined

Aug-17 Not Defined

Sep-17 Not Defined

Oct-17 Not Defined

Nov-17 Not Defined

Dec-17 Not Defined

Period Status
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
IndicatorsIndicators


StrategiesStrategies


GoalsGoals


ScorecardScorecard


HomeHome

Resources used for the selected health issues (expenditures & receipts)Resources used for the selected health issues (expenditures & receipts)
IDPH Strategic Plan (2017-2021)

GoalsGoals

StrategiesStrategies

AnalysisAnalysis

Jun-17Jun-17

TBD

Data SourceData Source

TBD

Goal 3: Implement a collaborative,Goal 3: Implement a collaborative,
department-wide approach todepartment-wide approach to
addressing Iowa’s top healthaddressing Iowa’s top health
issues.issues.  
IDPH Strategic Plan (2017-2021)

Apr-17Apr-17

Strategy 3.1: Develop andStrategy 3.1: Develop and
implement collaborative,implement collaborative,
department-wide activities relateddepartment-wide activities related
to decreasing obesity.to decreasing obesity.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/21  Apr-17Apr-17

Strategy 3.2: Develop andStrategy 3.2: Develop and
implement collaborative,implement collaborative,
department-wide activities relateddepartment-wide activities related
to improving nutrition.to improving nutrition.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/21  Apr-17Apr-17

Strategy 3.3: Develop andStrategy 3.3: Develop and
implement collaborative,implement collaborative,
department-wide activities relateddepartment-wide activities related
to increasing physical activity.to increasing physical activity.  
IDPH Strategic Plan (2017-2021)

1/17/17 - 12/31/21  Apr-17Apr-17

Resources used for the selected health issuesResources used for the selected health issues
(expenditures & receipts)(expenditures & receipts)

Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17

Indicator DataIndicator Data

Period Status Actual Target

Jun-17 Not Defined

Jul-17 Not Defined

Aug-17 Not Defined

Sep-17 Not Defined

Oct-17 Not Defined

Nov-17 Not Defined

Dec-17 Not Defined

Period Status
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