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I 

u 'l' lll'l . Ill(' 

tn, r l' wc1~ ,1 hoy lJu111 \\ I I 1e. 
a, ,rtty t t1ild \·vho lt11HJhed, sn111r>d 

q 1 1cd. <1,1u J'L'vv 

U1lL' I 1nl' d~iv Will it: \,ent off to ':ic.I100I di ,CJ 

V\.d" happy becc1use 11 v1,,oulu ne L, 11 

n1or11 tOILl h11n ~o 

Al th 10LHlh k1nderqartPn thLn 11lt> hrst 
n1, t ca,111 St•t ono hut .\ill1f \'V,1'-..., ow 
) // h,, ·, .t,1} 1 ,., rur .in it I vl'.i 
~.,.n1s1 Icr,1tun,·1 ft c,, u11r 

ti/ t I\ 1 fl ll ' ,If/cl l '' 

U1 day. 111 UH St•cond year u t <;\ 1 l nci qr 1tlL. 

CdllH:! a fllcH1 11 d SUit 

And W1ll1e Jl1S\\Cred questions cJl>o11t p1L turPs 

and things. dnd played with son1~ blocks 
as the n1on gazed at his watch. 
When he got home there was another n1Jn 
talking ,n low tones to his folks . 
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H p, q M t l".a,1cr L 

\\lher1 to school W1ll1e retur 
·1t1ac'111 rne t h11n, smiled, 1 
t ,n sur,} ,nv I.Jo~, but yo 

, t d 
u 

T/Jerr s a schuvl that vvtll ht Ip) o l 

c11vav a( ross tovvn after a ride on a bus 

And so Willie rode this bus 
to hrs new school. 
1\nd he was alone 

and scared 
and s3d, 

C o,ne in said h 1s new teacher, 
11e're ha1JPY vuu're here. 

t 

l11e have fun l'vhtle we learn fa, n e all care. 

But fun as it was to read and to vvr te 
\Vill1e didn't learn nurnbers, nor I ters 
not qui te. 
His n1ates didn't like hirn, with him 
wouldn't share. 
Li ttle Wtll 1e didn't learn, dldn t .::c ,r 
didn't care. 

So back came the rnan 1n the su 1t 

Glad you re here the teacher said, 
I 1ust can't cfo an~ thing 11v1th hi111 

According to 3 recent survey of Iowa spec1.:il eduLat1on 
teachers (t"ondurted by the Iowa State Dc1 artrnt?[H of 
Public Instruction), their n1ost pressing probl~1n 1s t:las, 
roo,n n1anagen1ent. 1 n o th er vvords, they want to I e r> 
children learn \-Vho seemingly don't want to 

This rnanual f ocuscs on those children who e :-. t 1b11 b C) 

hav1ors 1nrornpntiblr. with th~1r Jearninq 111 tht:. c la,~, 0111 

As <;uch, we are dealing ,N1th the el n1 1n.Jt1on o o gal Ii 
behaviors and their replacemen t with /JC1S1ti1 t cot nt r 
i,arts behaviors compatible with classroo,n I earn 1ny 

I ncreas1ng the frequency o f positive behaviors ~Ir ead\ 
evident, as well as the sh.iping of neLv bPhav 1ors will n t 
be treated in this rnanual. 
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Basic Steps 
in Management 

If you have a Willie (and most of us do), your chances 
of success in helping him will be greatly increased by 
following a systematic approach In other words, to 
change Willie's behavior you need to follow a specific 
series of steps. 

We have experienced success using the following 
steps, and YOU CAN TOO: 

1. SPECIFY 

2. COUNT 

3. CHANGE 

4. RE-PLAN (if necessary) 

5. MAINTAIN 

1 
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Step 1: 

Helping Willie Wantoo 

SPEC! FY the problem behavior 

e dur ing or immediately after the occurrence 
of a behavior that concerns you, ask the 
child, in a non-threatening manner, what 
he was doing 

• accept whatever the child says dS having 
some value, avoid being judgmental 

e determine with the child what observable 
behavior he is exhibit ing; be precise about 
the behavior; work with only one behavior 
at a time 

e determine under what conditions the 
behavior occurs, i.e., place, time, materials 
and relevant reople 

e ask \ ourself how you respond to the 
behavior most of the time 

e discuss further the behavior with the child ; 
determine with the class 1f the behavior is 
helping him, that is, n1ake a value judgment 
concerning the behavior 
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Step 2 : 

COUNT h v often the behavior occurs 
p hour, per class period or 
p school day; record your 
c nt on a graph or chart 

• two sample charts are enclosed in Part 5 

the first chart is blank 

the second one 1s filled out and 
explained in an accompanying video tape 

e count and record for at least one week; 
children can help you count and record, 
as shown in the video tape 

Exercise: Follow Steps 1 and 2 (specify and count) 
with a student in your class; make accu rate 
notes. 

Remember 

YOU CAN TOO 



• 

4 He ping W,11,e Wanroo 

Step 3: 

CHANGE the problem behavior by 
formulating a plan 

e determine with the child an approrriat behavior 
to substitute for the 1nappropridte one make sure 
the substitute behavior 1s 1ncompat•bl w th the 
problen1 behavior. i.e, both behaviors cannot be 
exhibited at the same or approximately the sar:1e 
t11ne 

e detern11 ne with the child if the 
cond1t1ons need changing 

nrnental 

e plan \/\Ji th the child 1,,vhat the con quences of 
exh1b1t1nq the cipp1opr1ate behd r will he, dlso, 
dcterm1nt• if thf're \VIII he plan,~ d consequences 
for ex h1h1t ing the 1n<1npronridtt' behavior 

e record thr ent1re pli:Hl lrl d contract to he stqned 
hy but Ii the ( hilt! and the te,11 hLr (Sl'e l\'\( exarnplt.>s 
of contracts 1n Part 5 the first< on tract 1s blnnh. 
the second one is filled out), both the chllcJ and 
the tcJchcr shou Id keep a cop\ to dvo1d e ,L·uscs 
I, ter 

e rl cord fClr l\"..O \'Vl'I k-- thl.! OL< II lf1C(' of t)n•h hf' 
11.1\ 101'-. 011 tl1e per lor 111 ,'Ht t 11<1 1 tu Ut tl.!1 11 111.: if 
there 1s progrcc;s (1 e the ocr,rr ~C{ ot th 
appropr rate bPha\ 1or 1ncrcdsrs ,•rid the 1naprropr, tE 
hPhavior rlccrl'c1ses) 

I 



Basic Steps 

Step 4: 

RE-PLAN 

1f cessary 

• 1f you dre I satisfied with the child's behavior 
a d or you wn behavior, formulate a new 
plan of action 

e this new plan might include any one or all 
of the following 

1) specify both behaviors again, being more 
precise 

2) further change in environmental conditions 

3) change in planned consequences 

e amend the first contract or write a new one 

5 

• continue to record the occurrence of both behaviors 

Step 5. 

MAINTAIN the appropriate behavior 

e gradually eliminate the planned consequences; 
the appropriate behavior should continue to occur 
as a function of unplanned, natural consequences 
(i.e., knowledge of resu Its and/or teacher approval} 

e continue to record as long as you feel it is 
necessary or benef icial 
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Remember .... 

SPECIFY 

COUNT 

CHANGE 

RE PLAN 
(1f necessary) 

MAINTAIN 

H ping W,/1,e Wanroo 
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Providing Appropriate 
Consequences 

Most teachers are primarily concerned with disciplining 
Willie and his classmates, in other words, providi ng ap­
propriate consequences to change their behav ior. To 
simplify even furt her, we are ta lking abou t 

REWARD 
and 

PUNISHMENT 

Th is sect ion will deal w ith t he appropriate and effect ive 
use o f reward and punishment. 

Reward presenting a pleasant co nsequence 
following the occurrence o f an 
appropriate behavior -- increases 
the probability that the behavior 
will occur again 

7 
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Punishment I 

Punishment 11 

Helping Willie Wantoo 

presenting an unpledsant c.onsequence 
following an inappropriate behavior 
decreases the probab1I I ty that the 
behavior will occur again; punishment 
does work, but the following side effects 
may result 

children often avoid those who 
punish them (when we want them 
to approach us for learning) 

children often lie and cheat to 
avoid pun1shrnent 

children often feel bitterness and 
resentment for the teacher and 
the system 

children who are punished often 
begin to feel that they are 
failures 

punishment's effects are often 
temporary 

vvithholding a pleasant consequence 
following an inappropriate behavior 
decreases the probability tha t the 
behavior will occur again 



Providing Appropnare Consequences 

1n using reward and punishment to change behavior 
we have no..v 2 r " d en J basic strategies: 

1. present an unpl ant consequence fol lowing 
the negative ( 1n ,)ropriate) behavior and a 
f lec1sant conseo nee following the positive 
(appropridte) behavior incompatible with it 

REWARD and PUNISHMENT I 

2. withhold a pleasant consequence following 
the negative behavior and present the pleasant 
consequence only when the posi t ive behavior 
occurs 

REWARD and PUNISHMENT I I 

Strategy number 2 is far more ef fective! 

Try it and you 'll see! 

9 



10 H p ng 11' '1\antoo 

Exercise: 

List behaviors below that you wo h 
students; then I 1st rewards that you o f 
behav 1or Check the ones that were successful 

n your 
dCh 

Behavior Consequence (reward) 

I 
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Problems 
of Implementation 
Now that we have con1pleted the basic steps of class 

room management, we will try to anticipate some questions 

you might have: 

Problern 1: 

Solutton 1: 

I ask the child what he is doing and 
can't get him to tell me what it 1s. 

If he does not respond, you might say, 
It appeared to n1e that you were doing 
sornething. What was it? Remember, 
your student may be used to being 
punished, so when you ask him what 
he is doing he may at first be apprehen­
sive. You might smile and say gent ly, 
I just want you to tell me; you won't 
be punished. If you tell me what you 
were doing, I'll be happy. 

1 1 
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Problem 2: 

Solution 2: 

Problern 3: 

Solution 3: 

Problen1 4. 

Solution 4 · 

Helping Willie Wantoo 

I have a student who has so many problems 
that I don't know where to begin . 

Begin with the problem that concerns you 
most and, together with the student, 
specify 1t. It is impossible to work with 
the whole student. You must work with 
one behavior at a time. 

John will always tell me what he is doing, 
but when I ask him if it's helping him he 
shrugs and says he doesn't know. What 
do I do then? 

Keep talking with him. Accept whatever 
he says, no matter what it is . It 's not 
that whatever he says is acceptable, but 
that whatever he says 1s worth I istening 
to. If he says that a particular behavior 
helps him, show him the possible con­
sequences of that behavior, stressing that 
he is responsible for h,s behavior and ,ts 
consequences. Accept what he says as 
his values and avoid judging them ,n 
relation to your own values. Avoid saying 
to him, You know better than that! 

Mary will always tell me what she ,s doing 
and says that her behavior isn't helping 
her, but she doesn't seem able to plan a 
change. 

Help Mary to think of possibJe alternative 
behaviors as well as their possible conse­
quences. Then agree on one behavior and 
together set a specific step-by-step plan 
of action. 



Probte ns of l mplementat,on 13 

Problem 5: 

Sol 

Problen1 6: 

Solution 6 

Problen1 7: 

Solut 'on 7 

Problern 8 : 

Solution 8: 

What sho i ld I do if the student forgets 

n the place in the form of a 
gned by you and the student. 
y to the student and keep one 
If. Then there are no excuses I 

What shou Id I do if the student does not 
follow the plan? 

Do not accept excuses. Ask the student 
1f and when he intends to follow the plan. 
If h,s response is not precise, then ask 
h1n1 if we need to change the plan. If the 
rewards within the plan are adequate, 
you will not need a verbal commitment 
to follow the plan . 

What should I do if I can't get through 
to a child after some effort? 

Find someone else -- a student or another 
professional whom the child will more 
readily accept. No one can be all things 
to all people or for that n1atter, any 
things to some people. 

These management steps sound fine, 
but I don't have the t ime to do what 
you suggest. 

Ask you rsel f this, How much ttme do I 
spend disciplining and con troll,ng the 
chtld now? You will be amazed at the 
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Problem 9: 

Solution 9: 

Helprng Willie Wanroo 

amount of time it takes to critize a 
student's behavior. We suggest only 
a few seconds a day to reward more 
appropriate behavior. Do you have 
a few seconds for each one of your 
students? 

How long should I use these steps with 
a particular behavior of a student? 

These steps should be followed until 
the child is successfu I in learning the 
appropriate behavior. Th is behavior 
should be maintained by unplanned 
natural consequences. The child is 
then completely responsible for that 
behavior. 

• 

--
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A Typical Situation 
Sranford Bl nru- t c s hool ps\ llolog1st 
Ph1l/1p 1',,1yc_,upp - school soc ial worker 
tl11ss YL onne Yurturn - teacher 
lV1//1e ~\ 11 tau tudcnt 

lVhcn (1/J, Bennett and fi.1r fi.1ycupf) an it cct 
/1/lt<:>s 'r urturn L'Va\ hd/J/JV to see thern. She LV.:15 at her wits 
C'nd lV1I 1c WJ.'i f/1tSIJehav1ng di! over the pldl l' 

ll1r fl1 U/J/J c;uggl'sted that thev discuss the siluatlon 
Ol £'I rof f11 1' 111 rhe teachers' lounge. Miss Yurt urn 
/Jf(}(.,t!l'clt (I (0 cell /,et l /SJ{U(S all about VV1//1e. 

fl1,ss ) u, tu, 11 Evt!r s,nce the day he CiJme he has been 
unhdPflY He docs not do his work and he does not 
qet alonq vv1th th•· rest of the chtldren. Maybe you 
should t8St h11n i:lga,n, Mr. Bennett. Maybe we should 
hdve Jnother parent conference, Mr Mycupp. 

Mr Bennett suggested to Miss Yurturn that the best 
approach would be to make a list of Withe's prob lem 
/Jehav1ors After about 30 nunutes discussion the 
following /1st ernerged 
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A . " I won't do it. " 
B 
C. 
D 
E 
F 
G. 
H. 

"I can't do it. " 
" That's no fun." 
Does not pay attention. 
Lazy work 
Talking out 
Teasing 
F 1ght1ng 

H Ip ng Wille ~'\la 11<00 

Mr. Mycupp asked A1iss Yurturn vvh1ch behavior gave her 
the rnost problen1s 

A11ss Yurturn . I always have to ren1ind h , to pay attention. 

fl.fr. Bennett suggested that they begin \VO king on that 
behat 101 

the next day 

The ne>. t day fl.11ss } ur turn, Mr. Bennl'tt, dnd l-Vtl/1e sat 
dotvn together to discuss the problern. 

Miss Yurturn : Willie, many times during the school day I 
stop teaching and talk to you . Do you remen1ber what 
I generally say7 

W1/l1e Yes I do, y0u always tell rne to pay c1ttcnt1on. 

M1~s Yurturn What do you do when you dre not paying 
attention;, How do you feel when I ren1ind you to pay 
attention? 

Willie : I don't know. 

Miss Yurturn . Does not paying attention help you"? 

Wtllte. I don't know. 

Miss Yurturn: Does thinking about other things help you7 



A T yp,cal S1tuat1on 

W,J!te K1ndu 

M 

vv, k 

10 they helµ you 7 

fun to think about 

school wo rk fun7 

17 

A1r. Bennett Will Ie school should be a place where children 
have fun earning It seern s to me thdt you r1re not having 
fun you r 1ot ledrn1 nu 

w,11,e Qt h e fun 

l',lltss Yurturn But Will ie I guess you don t hdV(' fun 
earn q 

( No response fron M ,1 ,e ) 

r Bennert Do you think Vv1ll1e, f the things you 
£ dr 1 1 c-,rh , i v 11 11 or fu 1 Hild f1dY 

atter t 011 1 

l tllte Oh I don t know 

/Vl,ss Yurturn What 1f we coul d makt schoo l work f 11 n, 
VVlll 1e 

/1, ,ss Y11rturn I f we made your <;chool work redlly tun 
do you th ink you would work at I t1 

Mr. Bennett: Well, Willie, let's you and Miss Yurturn and I 
set up a plan. Ya know, it's been kinda like getting out 
a map and trying to find the right highway. 
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Helping W,11,e Wantoo 

Miss Yurturn : Wil I Ie, i f I let you h v two free think periods 
during the day, would you l ik that 

Willie snules and says, Yea! 

Miss Yurturn : 0. K. , you can have two 15-m,nute periods, 
one at 11: 00 and one at 2:00. 

Willie: Wow! 

Miss Yurturn: I'm not Just giving you the free time; you will 
have to earn it. I will be watching to see when you are 
working and when you are not paying attention. Every 
time I see you working I will rem ind you o f your next 
free period. Every time I notice that you are not paying 
attention, Willie, I will say two n1inutes, which means 
that two minutes will be taken off your next time 
period. You may work or do anything you want during 
your free time period 

Mr. Bennett: How does that sound to you Willie? 

WIiiie. Great! 

Mr. Bennett. Willie, I've got an idea. Let's you and Miss 
Yurturn and I sign a contract. You know what a contract 
Is, don't you 7 

Willie . Kinda. 

Miss Yurturn: Well Willie, it's when two people go into 
business together. 

Willie: Oh, I know now. 

Mr. Bennett· The contract will remind us what we decided 
to do today. We will each sign it and have our own 
copy. 

Miss Yurturn. How does that sound, Willie? 

... 
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Willte smiles and says, O.K. 

M ss Yurturn will also keep a chart, Willie, so that 
when Mr B nnett comes we will show him how you 
are doing. Th chart will show us how many minutes 
of free time ou earned each day a11d how many times 
I noticed yo were working. 

W1ll1e Can I k ep the chart on my desk? 

Miss Yurturn. Sure, Willie. 

Mr. Bennett: Willie, it sounds like you are really going 
to have -'un Now remember, when we write the contract, 
a deal is a deal. 

Willie shakes his hand and says, Yes sir. 

Mr. Bennett: I 'II be back after lunch and we'll sign the 
contract. 

Mr. Bennett returned after lunch Willie was still 
excited about the deal. He had told his friends all about 
his new free time. While Mr. Bennett was explaining the 
contract and chart to Willie, Miss Yurturn was in the 
classroorn explaining to the rest of the children about 
Willie's free time. They agreed with her that Willie did 
not pay attention and that maybe this free time would 
help him solve his problem. They also agreed with her 
that once Willie's problem was solved, their work would 
not be interrupted. The children agreed that they would 
be happy about that. So Willie returned to the classroom 
with his copy of the contract and his chart. He showed 
these to the rest of the children and received much 
approval from them. Miss Yurturn reminded Willie that 
Mr. Bennett would be back in a week to visit with him 
and look at his chart. 

In the weeks to come Willie was n1ore attentive and 
Miss Yurturn was more positive in that she was learning 
ro remind not only Willie but also the rest of her children 
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of the r good I ehav r M Yu tu 
IV lu:. \-vas n ore at te 1t1 , o t h 
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Synopsis of 
Video Tape Presentation 

A video tape presentation has been prepar€d to assist 
the reader in appl y1ng the behavior management process 
1n the classroom. The presentation illustrates the basic 
steps of the management process as the teacher would 
use them. 

The student and behavior problern 1n the video tape 
are the same as those described in the sarnµle perform 
ance chart and contract 1n this section. The complete 
process is developed as 1t is used in the classroom. 

A copy of the video tape may be secured through 
the I ovva Regional Educational Media Center 1n your 
area. 
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··••••CONTua• : 1 -••••·· 

This is a contract between ____________ , student, 

and _____________ , teacher. 

Date: from _ ________ to __________ _ 

The following are the terms of the contract: 

I, _______ (student) will ____________________ _ 

I, _ ______ (teacher) will _ _ __________________ _ 



student 

If ·the student fulfills his part of the contract, benefits 
\'VIII result. Hov.,ever. if the student fails to fulfill his 
part of the contract, benefits will be withheld. 

This contract may be terrn1nated bv the consent of 
both student and teacher. Ne\,v contructs may be 
entered into by the same consent. 

··•·· 

Notes: ___ ______________________________ _ 

IV 
(J"l 
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··••••C N --••·· 
This 1s a contract between ~ 

anrl(fbt: 't=,~ 
, student, 

, teacher. 

Date: from . 4 - 25-12 to _________ _ 

The following are the terms of the contract: 

I, ~ (student) will ~ ~l~ &¼•4 
~J~~-kr>~e,, 

' A e 4 -'--y:;,-a-- ,d . 

I, V4<-::: ~s#tft (teacher) will 



~ 
student 

~~~ teach~ 

If the student fulfills his part of the contract, benefits 
will result. However, ,f the student fails to fulfill his 
part of the contract, benefits will be withheld. 

This contract may be terminated by the consent of 
both student and teacher. New contracts may be 
entered into by the same consent. 

Seal 
··•·· 

N 
-...J 




