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T he Board of Contro l or State in 3titu iiJ n :; o J 

Iowa, and Its Work. ' 

T o fulh· t1nlkrstand th L· 11·o rk of thi s U.)ard . it 1s n,·cl's;;an· to 

g ive a hrid o utlin e o f ;;omL· katttrL·S uf thL' la11· u ;1de r 11·hic: 1 it 1,,?, 

c rL·atc-d. 
Tlil' l loard cons is t ;; of tl1r, ·L' rnunlw rs , 11·ho arL· ,t:':)ointv -. l by t'lL' 

Ciol'l ·rn o r . and 111:1..;t Li ..: co 1lirlll .·J Ii, a t11·J-t:1ir.l., 1·" : L· u f , .1 · 

Sl' 11ak. 

ThL· te rm of o ffice is si:-.: )'L·a r;;. and t h l' sala ry Tlire L' T :10\l;;an-.l 

D ollars pe r ann11m ancl L'X))L•n;;l'S. The H oard issuhjl'C t toi ;1vcs ti

ga ti on il_l' th e _joint com111illL·, · of the legi s lature . Jt is m ade a 

c rimL· fo r anv lllL·mliL'1· of tlil' IJ o,t rd to accep t gif ts lrolll a 111·0·1L· 

d ealing 1\'ith thl.' in s titutions und ,· r it s c, iarge . lf a lll L· lllb ,· r. or ,t:1 

offi c c· r of an in;;titu t io:1 c:-.: c ;-cis ..:., politictl in ih , 1c,, o 1 a 1o t '1 _•;· _ 

<> r co 11tribt1ks m o nL·y fo r p o liti ca l p11rpo;;es. hL· mu ,-; r lil' l'L'll10l'L•d 

frorn of'li cl' . The d es ign o l tli L' L1 .,· i~ to liu!d tlwcliid l'X(·Ct1ti1·L· olli

Cl'r of each in s titution fL·s p o n s ihlv lo th L· Board. l t is rnadl' a c ,·i111L· 

for any nwrnli"'r ot th e ] lo an\ to s u,;gL·s t th e appoi 11t11w11t of a,1 y 

pe rson undl.'r said c h id L'XL·c util'l · oflicL·r. Th e c l1id l' ., c·c:ut in· 

o ni c u .· o f L·ac h institut io n ap po int;; and re nHJ\'L'S all s ub o rdi11atv;·. 

Tli L· l.3 oard appoint s and n 1no1·L·S all c li id L'SL'Cllti\'(_· oflicL·r;c. 

Th ll s ,,·L' h all· in dkc t c i1·il SL· rl'iCL', fo r cl'l·ry s uli o n!inall' offic,- r 

and ernJllo\'(_· of thl' instituti o n kn o\1·s that li e· !:olds hi s J, lacl' ;tt 

t!J , Ii il l 0 1 tli c chic! cx c·c uti1·l' o!Ti ce r of s u c(1 in sti ttt t io ·1 • . \.ttv ·irio l 

to duty . ability and dfi c i, -ncy in sen·icL· arL· thL· o nil· te,;ts . :\o 

appointnll'nt s a r l.' inlhtL' ll CL'd hy any polirical c:011 :, id l' ra t io:1s 11·:1at-

In gl•11 cra l th "' Boanl has \JOll'L' r to managl·. co :llrul a11d :~ov,_. r:1 

t h e inst ituti o ns llll lkr its c l1 argl'. T o i11\'(_·s ti ga tc t he ir managc' lllL· ,1 t 

ancl finan c ial co nditi on. To inl'l ·s tigatL (Jll L'S ti ons of i11sa11i t y ot 

pat ients in s tate h osp ital;;. T o d cll.'rmine \1·hL·11 m sanc pc r;c o :1s 

,-;hall lJ e admitted to lie chargL"d le the stall'. To di1·i,k t liL' slate 

in to hos pital and penitc-ntiary districts. 

:\: Thi s paper w as re a d before th e Naticn a l Conference of Char it 'es an d C orrection 

.at To.pek a. K a ns as , o n W ednesdav, M a v 23, 1900. 
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n c·n 1-: s. 
Thl· fo lh\in g d11tiL·S a r, · , -nj u iP L· cl up () n tli, · Hcn rcl : T o pre 

pare annnally a s tatc-1m·nl s li m \ i11 g tli L· coc:t o~ u 1' L·ra t in!c.( tl1e 

i n s ti tu l io n s for t h ,· pn·c l' cl in 1-i y, a r. T u rna kc · li i, ·n ll ia I rq io rl s to 

th e Go \·L· r11 o r ancl L c-g i,, laturl' . T o \·is it all in s ti t u ti on s onc l· ,· \·c ry 
s i., m o 11 1li s . an cl ho s p ital;.; h) som L· ,>f it s ml·1 11 li " rs u r it s sccda r y 

onc e a m o nt h. T o m,·L'l tli, · supl' r i11t,·11dl' ,1t,; q1.1;:.rtL- r ly iil confcr 

L' ll CL'. To g a th ,· r s ta t is ti cs . T o puhli s li a h u lk , in. T o c o mpl' l th e 

p ro\·iding of f1r l' prot c·c ti o n ancl Ji r, · L·sca p l·s . T u c o 11 1J h I a ll e 111-

ployL·S h an clling rno 1H·y o r 11ro1)('rt_,· or t lw s ta t, · to ;~i, ,. l, o nd . T o 

r L·quirv n· rtain o nicl·rs an n ua ll y -to tah· i11,·l n tr,r iL·s of al l t ' 1,· stalL' 's 

m o Yalilv p rop , n y. a ncl qu a r t,il) of a ll s u pj> li ,-s :u1cl st o rl'S. T o 

a n nu a ll y Ji x thl' sa lari L· S o r a ll o ll ic ,·rs aud L· 111p lu yl·s ol t li c· in s ti tu 
t ion s . e xce pt t he L :-; cc 11tivl· o fii c , ·r s . 

STX rI ST lCS. 

PnLk r th e p ro ,·is ions o l th L· la,,· t li , · n o,1rcl is rq u irL· d l o pre

p a r e and furn is li c·a c h in s tituti o n hooks an cl h lan!,s io r s ta t is ti cal 

rc·c o rd sand n ·turn s . a n cl d up li ca tL·S of s uch l>0ok s ;ncl s uc:1 bl ank s 

a rl' k cp l in th , · of"ii Cl ' o f l hl· !J cn rcl. a nd r, ·gula r rdu r ,1 •-; Ill cde on 

su c h blanks to t ill' l \oan l. rro111 \1·hi c h tl ll'hooks in tl1, · orliic L' o f tl w 

H o a rd a rL· kc·p l. Tl tl'Sl ' s tat is ti ca l hoo ks an d ], ]ank,;:t rl'. :-.s to th e 
saml' kind of ins t it utio n s , a l ikl' . 

,\t l ':tC li ins t it uti o n a ho ok is rl·q u irc d to he kl· , t. c a llc- d a 

E L·cord of Compla in ts . 1,·li c' rl'a ll co 11 1pla int s 11 1aclc· by i 11 111:,ll-s . c·m 

p lo y l' s and o th c: rs 11111 s t b l· c· n ll- r c•<I ,,·it h th, - ;1c- t i,m of ttlL' s upl' r 

in tcnLknt ther l'Oll. a nd mc111-:,1 y r epo rt s o f th c·s , · cas l'S arl· 111::1 clv 

to th l' H oa rd . A t t l1d10s p ita ],; fo r tlic- ir,sa11c-a1 1cl t li l' j> l' nitc- ·1t ia r ics 

th e r e is kqJt ,,·hat iscalivLl a \ l , ·c hani cal E , ·st raint E ,-c , 1rd . \ \·h , ·r c

in mu s t he c·ntl'rc·d a m, ·111 o rancla o f c·a c h C L~c· ,,·hc-r l' i"v s tr. , int of 

any clL-sc r ipt io n ha s hc:cn appliL·cl . ti lL' c harac il' r o l s ucl1 r, ·'-'t r a in t. 

t h e ti l11L' o f it s c o nt innan c , ·. t h e Cl ll Sl'S thc rd or. a nd it s , -: 'f- -ct. _\t 

tl1 e ind ust r ia l s clioo ls an cl ])l' lli tc nt ia ri L·s rL·]X> rl s a rl· a ],, o r l'qui rc ·d 

of a ll ca s e s of puni s hment hy ll1 L·an s o f lll l·c l1an ica l r,·s traint o r 

o tlll' rwi sc for inf rac tion o f tli L· r uks . H.l' p o rt s a rL· m a tiL· 11 10n thh· 
o f a ll cases to th e: B oa rd. 

F l ~ .\ .'.'\C L \ L BO O KS . 
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linancial a ccounts. and to prL·parL' the· IlL·n·ssa ry hooks and blanks 

t he·rl' io r. lt ha s hl'l ·n do:1, ·. and d11p.Jic:ttc- acco1111h of the linanccs 
of l'a c:1 i11 ,-,l illl l io11 ar,· k, ·pt in t h L' l loa r(l°s oOicc . \\ ·c kt ·L·J) no indi
,·ic\11al accoun ts . \\·v kL·c·pan account as ro each instit11tio11 with t l1 e 

sa id in ;:titution . tlw g ,·n,· ral s uppo r t fund. under c lassi li,;d IJe,ads, 

an1l with L' .tc li. se,paratv itc111 oi c,·L,ry SJ)L·cial appropriation. The 

c re·dits arc ol>tainL·d from appropriations made Ii) the kgi s laturc. 
and fro111 rq,orts of sales of prod11cts of the in s titutions from farms 

and s h o p s : the· ,kl>ih . fro m, ouuhL·rs sc·n t to our ollice for appro,·a l, 

s b o ,,·ing t!i e· p :ircl1aSL'S maLlv. :\[onthly trial lialance·s a re made, 

frolll o ur hoo l,s and sc· nt to each institut ion . and accompanying 
th L' lll is a s ta lclllL'nl s ho,,· in g h o11· ,·trnc lll'rs ha\'lc0 bu.:n classi(iL,cl, 

so that any ,·rro r of th e institut ion l>ookk,·e·pL·r 111 classilication 

m a y li e· co 1-rc•c t e·(l. 
ThL'Sl' c lassified accounts arc as to gL'llL·ral lnnds as follo ,Ys:-

[. 

2. 

3 

+ 
.) · 

0. 

SI· 
I O. 

Salarie'S a11d ,,·agvs of ol"licc rs :lll d L"llljliO)'l'S. 

l 'ro,·isio ns. 

I I 0 11 s,· h old sto rc·s. 

C lu t h iiw; . 
Fuc·l and light. 

}l ospital and ml'dical suppli es . 

Shop. farm and gar dL" u su ppli L's. 

Ortli11ary rc·pairs. 

L ibra ry. 
\\ 'atc- r an d ice. 

1 1. l'osl;tgl' and s tati onary. 

12. T ran sportat ion of inmall's. 
1 >, . \ I iscc·llan,·ou,: e·:-.pe nscs . 

r+ Con ti ng, nt funds . 

. -\ ;; to spec ial appropriati ons as fol lows: -

1. D dicie::ncy. 
2. E :d raonlina ry Repairs. 

3. li q u i j)ll1l' ll t. 

+ Land. 
5. ); cw Bu ildings. 

6. Tr,111s1xHlation. 

7. \ I isc l'llan,·ous. 

Tl,cr l' is allo1,·ed to the l1cad of c·ac b institution a special conti n 

g ent fund. not cxcecLling S250.oo fo r ernl' rgcn cies . and for ex pc nd i-



tu :·v:--· o~ii ol t;_i is 1·:1: d ;: o v:-- ti n1t:l{.' l' l'l 'd l>e 11 1; dl· . Lut an itc111izL'd. 

i L' o ·L 111 ;;s , l)c• !ll iil lc- mo11tlily. ~IHl\\·ing \1· l1 ;1 t s uc li c·., 1, c·11di.turc·s 

\,L·r , ·. t '. 1•.· ;1, ·c c·ss,t\' l !1c·,c·fo r . an d Llic· a!lluun t 1:1c·r, ·ol. 

1·11< kr o ur 11 rc·s,·11~ s 1·s ll'll1 l'sti mal( ·S arc· m,1dc· ll\ ,·,1c 11 in s titutio n 
e ll )' < ri11tc- 1,c\c- 1:,t in 11u; ·1,c, _tc·. , ,,· cl' a _\c·:1r fo r c1';1]: l;o 11r a1,dc; rn11,d 

; <'()(ls . a11d c· \·l'r) , ··1rc'l' 1:10;1t:1•; llH s u ;, pl i,•,-; of ,ill otl1,·r a ni cks. 

T ' l';, c• c·st irnat , •.; arc s , nt to tl 1 c uni c , · of , J;, · li o ;;rd. \I l, re· tile·\' 
arc· lir •; t p ,1ss , ·d u ::on by t!w , ·s ti1nall' c l, ·rk. \I h ) cu 1-r,·c ts Lrro rs i;, 

co lll !,ut ai;on . cL " ,: {•catioll ;111d in !l'o t ingc; _ ;ind \I l:o at ,acl·c·s a lll<·ll1 · 

nran d, L to c· 1c ·, ,.·:.;, irn ttc-. \I ir :, n ot,·s . showing \\. nt lL· li LS do :ic· . an :! 

also ca ll s ;1t:,· 1tin 1 to o :;1,· r nnLtv;·s prop,· r for t'1l' Jj urJ to con· 

si,_] ·r. T 1 ·\· :L, .·, 1 · 1 _1 1,,-; ·.l u _io 1 h\· r:1l' H ,J LrJ. ;111'[ re .l t1Cc·tl o r 

all · l t :1t1· :L11 1 11:. o· c 111 ;· l a , t i •; ti n 1•. ~· l pri '.: .·,. 1\ s 

co -r · · :_ , . l t 1 · .· ai111 Lt· i•, a_J 1ro1·~· J o 1..; coy_- r,·t 11r nL· J to the· 

i 1s titu '. :o 1 a ·1d oic· co_ J\' f'ill'd i11 tlw office of t hL· JJ ,n rd. Jf t h L· 

L·,-; ( 11ll'Ll <.· i--; '.o 1:1.J t•,,J ·f i:1lly Ll ,,fl'ct i1 ·e·. or nut pro1w r ly signed or 

c •,· r:ifi l'd. it is t'w 1 r,·tur ,1vll for co rrl'ction . SuppkrnL·ntal cs ti -

1na r, ·s aJ( • ,1l lo\1·L·d t o c o \·L·r arti c les orni tlL'<.l. o r 11·lil'l'l ' the- s upp ly is 

1·1stif'licicnl. E L'·L· s ti11 :atcs an, rL·quirL·d \I hen the arti cles cost 

mo rL' t han t ,1c· o ri ;{ina l c·s tim a tv. E;;rimate· \Jlank s fo r articlc-s to IJ e, 

l a,d fo r 0 11t of the· s 1q> poi't [und ML' pri11tcd in l1lack ink . and tl10se 

to !1 · 1n i: l fo •· o 1t ofs; Jt:c i·tl ,1pp ro ;1,·iatioas in rl'll ink . and \·o uc hers 

p ty, tblc fro:n , ,) .·:: i ti '. l./l) ro,i ri at io:is arl' p ,- 1:1lc'd on rc-J papvr. and 

fo r c·stimatc- s out of llic SjlL·c ial cont!ngt:nl fun1l s p o kL·ll of arc 

printl'll upon g re L·ll pap"r. .:-\fll'r the· rnth o f Janua ry. , \p r il. July 

a n d Octoli"r. l'L'Spc·ct ivdy. w h l' il t ltc: L·st imatcs arc all in th e Ii.ands 

of t'. ll · l ~oa rd . a sched u le is mack 11p fo r c_·ach in s tituti o n of all art i 

cl .•, .• ; : i .n t le l for. T.1 ..; .; ,: sc'1·..: J il c.:, . w '1i c:1 ,tt first nunJIJ <.: rL·d a 

bout thirty. han· f;f0\1·11 until a rticle s a r c grouped unch ·r abo ut 

one· li11ndrL·d d iffl'rvn t l1L" :1ds . s uc!1 as t(roccr iL"s. c h e,·sc . crac ke r s, 

etc . Thc· SL' scl1<.·dulcs a r l' so .nrang, ·d a s t o sh o11 t h t.c gl'ilL" r a l 

item numbe r. <.·s tirnat tc· 1111 !ll bcr . itc-m n11111hL·r in L·sr imatc-. quan it y. 

nwas u rc and arti c lL'. On lh L" ri gh t hand of t hL· s h L·ct is a blank 

for tl lL' p r iCL' hid. 11·L·ig ht ,i r m ca ,-; tirL·, and the amount bid on t he 
i tc:m. Th <.:Sl' arc foo tc-d fo r l'ac h ins t itut ion . TbL·re is one sch e

cluk. fo r in s tann·. ,·mhrncing ,di grocL·ri vs . but all item s for a s ingle 

in;;rituti on a r,· umlc-r i t s bc·ading . \Y L" s c·nd tli csc schedules . with 

,)r i n tl'll s pcc i heat ions. t o al 1 b id ut.•rc; and ,Yboksalcr s for s uch goods 
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in 01 1r o,,·n st:Lk. all(\ to many in Chi cago. St. L o ui s and ot li, ·r 
citiL·S . and to a ll 1w r;;ous ,,Jio L'X]Jl'L•ss . a clcsire to hid. \\.ii l' n thl' 

bids arL· r L-CL'i\·L·tl t il L'} a r,· O[l L"ll L·<l. a11d l'ach firm's hid on L \·L· ry item 

is sclwdukd. and th e: to tal o f L·acli IJid fooll'd. Samples arc rL·· 

q11irctl fo r cann, ·cl goo ,ls. Hou r. fis h. salt and s lllokcc1 111.L·ats. 

g rocc riL·S , c lot lii11 g . d1·y goods and fin dings . c lo th. stockings . ancl 
of many otllL'r articl,·s. T hL·Se sampl,:s arL· a rran ged conH·lliL·tH 

for ins p ec ti o n. Our qua rterly lllL·cling of s ttJJcr intL·lldenl s is ltL·!cl 

as so ,.1 11 as tli esc sc hL·dulcs and sampks arc rL·ady . and th e s11pL·r 

i11tc nckn ts ins p L'c t the s,u11plc s and l.1id s . and lca\e a \Yrittcn 
111,·rn oranda ,1·ith the Board. indi cating th eir c h o ice. 

Alter they arc thro ugh. lliL: B oard ,1·ith th L· assistance of one 

s upcnnkndcn t. 111akc·s tire a,,·ards. tire sncccssJnl bidder s arc noti 

liccl and tlw sc ,·cral s up,·ri ntenden ts arc notifi l'll of tire a,1·anls , 

and forni ~li ed a co p y o f the scl1cdul c as tilled 011t l>y th•~ bidder. 

\\" c fix a rnaxiu111 pri ce o n s uc h arti clc-s as tea and co fk c. \\"e fix 

the characte r allll quality of ce rtain thin gs . sw: h a s curkd ha ir. 
pnrn c,-; . ri cL·, d e . for all ins tituti on s . :-slo goods arc s l1ippcd until 

o rdcr,:d by tbc s,· ,·eral supciintcnden ts. and thL·y a rc then shipped 

dire ::: t by th e seller to tlll: ins titution u si ng them . \Vli cn th e go od s 

arc rL·ce i\·cd at Lh L' in stitutio n. the stc 11·ard and s to rckL·L·pcr c \1'-· c k 

tliem in and they are c nt cr L· d on th c storckL'l" jJ L" rs ' r econl. and the 

s to rcl,L·c p e r is rcquired at an y tim e to produce th e goods or proper 

rl'qui s iti ons for tlicm. \\" lien the good s arc c heck ed in. th e 
s teward mak es dup licate 1·ouc he rs fo r the same. \Yhich arc furni s h

ed to the sellers to b e Ycrif-icd. 
1\.t the c nLl of e :tc h 111 0. ltlr th e p ay roll a11d all ,·ouchcr s are certi

fied to th e D oard . They go to tl1e es ti mate clerk . ,, 110 co mpares th e 

pay roll with the sch ed ul e of salaries . and call s attention to errors 

therein. H e also e xamines and makc.: s m c m oranda as to th e.: co m

p utati ons and additi on s in the\ o ucl1L· r s, and then tlrcy come b efo re 

th e Board for ac tion. Accompanying th e m is a memoranda in 

r ed ink sh owing the bab.nccs in the se ,·eral fund s o ut of whic h 

the se.: , ·ou ch e r s mu s t be pa id . to keq> cons tantl y befo re thL· Hoard 

tli e fact a s to whethc.:r they hcw e balances to the credit of the 

institution s in thc.:se parti cular fund s . out of which thL' vo uc h e rs may 

be paid. Th e ll oa rd examines and ap proves or di sapproves the 

s ame, and ma y return the pay r o ll o r an y vouch(:r for correc tion. 

\Vhcnc ,·,·r a s uccessfu l bidder l1as fail cd t o furni sh the a rti c le 

c ontracted for, or has fur n is h ed an inferi o r article, tb c sup,·rin-



t 1. · 'id ~· 1L aL t: 1 L' i 1~~~ iL ~1L i -1 1 is dirl ·Ct L· d 10 f1.._'turn thL' g; oods . or n1ak ~ 

a l 'ro ,. .,- rc· liat,· 0 :1 l:1 , · 1·u .1c hc·1~. \ \' l1L·n th,· pay roll and 1·o u c li,·r s 
'. 1· , . ,11 , , 1" 1·, ·d it is :-o indicatc- , l l>1· lh,· lloanl. a11d tJi , . SL·c rcdary 

'1t :k c•-' '. ri _,' 1cat,- cc rt i lt c:tt, •,;. 0 :1, · lo t llL' S ,a tc .\udi tor. o ne to the· 

:--; :1Lc- T r ,·::s•.1 ,·, ·r. a nd u ,l L' t u Ii ,· J, , ·pt in tlw u1 ·1 icc of t it , · lJoarcl . 
T n,· ' ·ill ::rn o, m l of t h,· pay ,· oll i,; cc- rtii'r,·d to Ii, · pa id th '-' s up c r·in 

t ,· 1-L i t. 11·'w cl: sh .r1· s-: ,; i t to t '.H · ,, ·n· ra l ,·1 11pl o ycs a1 1d a ll b ilb a rc· 

Cl'l"'. i ii ,· 1 i:1 t !1 L· ,nm .· o l" t lH· p :1n i,· s lo 11·:10 m th,·y a r , · du,·. g 1u11 g 
t . , . ::mo u nt t l ,l'ru< in , ·a c l1 ins tanc e·. a nd th ,· ir p os t uni c,· addn:ss . 

() :1 r, ·c c·ip t o'. J ,,, ,. c,·r ti C1catc-s . a n d 11'1 rra nl frorn lh L· State ,-\udit o r 

t h l' S .ate Tr, · 1•; ·. t d r ma il s a c h, c k to eac h o f,sa id c,·nili,·d pe rson s. 

1. 11 i: l h · 0 ' 1 ;_,,-_. ,·:l in t hi s co11ncc t ion . th a t lli l' G oa rd of Contro l 

do,· s no t 11a11cl :,. :1 d o lla r. and th at t he supcrint ,· n rku t oI eacl1 

i 1s 1·it1 1t io :1 l1:incl lt-s n o rn oney c:\CL'[l t th e pay r o ll. 11·hi ch h e n .:cc iYes 

i" o r d is lrn ,·s ,· 111 ,·,1t among t lw ,·rnpl oy,·s . and 11·ha t may h ,· dc ri Ye d 

:· r om s:tlc-s of tlJt• p rod uc t o f fa rm or ins l it 11ti o n sh o p s . ,1·h.ic li m11 s t 

\J ,, r,· .iol'l c·cl 11 Hnt:1ly and se nt iu to th,· S t at e Tr,·a s tll'cr. A ft e r 

n ·n · nnny , -s arni 11ati o n s i11 difkrc•JJ t c' tatcs of th e sys te m of \J o ok 

l-.,c'J·i11g a nd t he· p urc has ing o f ;; uppli c·s . I haYc· fo u nd n one in all 

r c·•;pc·cts li k,· that \1·,, p11rs u,· Ill o ur 0,1·11 s tate· and 11 0 11 '-' ec1ual 

t o o ur ;; 1·s , ,· 1n . 

I IO\\. Tl IE S T O EES A l\. l~ A CCOLKTED .ro 1<. 1\.KD 
Dl S Bl.. ESED. 

T,,c· <or,-!;c ·,· .•c·r g i1·, ·s \J o nd an,l is hc·ld s tri c tly accounta bl e for 

:t1 1 s ru r,·s co1n1 :1g· in to lii s lrn n , ls. l-Ic has a s to r L' kl'c·p c r· s r eco rd. 

0 11,· pa :<, · is hL·:t clc-cl · -r,-c,· i1·, ·d ' ·. and lhl' opposit,· · ·d isb u rsed.· ' 

U n t h e· 'Tc·cc· i1·c·d " s id e· is s holl' n the· i111·o ic , · nurnh c r. th, , n u rnli er 

0 f i; ou ;1Js or ya rcls . tl 1c· pr in- p,-r p o unclor ya rd . ancl th ,·aggr , ·g a k 
ens! n f , •;It'\, i1, ·n' . ()n ,I, .. .. ,Ji s l,111·0 ,·d" s irk is sb o 1n 1 th e dat e of 

tl i1: \,111 s , n;c n t . Ji , rn 11 \· :: t inni:c , ·. t h L· cost p er pound o r yard. th e 

l lac , · ,·, ·11 l to :rnd t\ic :1ggrL·gatc co st of , ·aclt it,·m . . \.t th e to p o f L·a c li 

p ;1g L· is t1• , · n a m, · of tlH · it em it s, ·IL (Juartc-rly balanc , ·s arc lak '-' n , 

anti inYo icl's of go0t b o n band. so that thL· s to r,·k L·e p er may know 

,Yitd hc·r lw h11s th e· goo d s i n s toc k w hi c h the book s s l10 11·. 

11 _1· fo o ti n g t !H·s,· pag,-s a nd s triking a \Jalanc ,·. th e am o unt o f any 

J..:1nd o f goo ds 11·li ic b s lt o 11lcl \J,· 011 hand. is at once appare nt. 

O ccai,iona l i111 o icc·s o f all ius tituti o n st ock s arc tah: n by an 

, ·'<ll ·r t . appo int, d by the· B oarcl of Con tro l. ,1·ith o ut prc l'lous 

no ti ce lo tl1t · s to r,·kr ·c· pc·r. In cas'-' a shor ta g e appear s in a n y s u ch 



. 
1n1·0 1cL·. th L' lllatt (' r is rL' Jl Ol'lL'<l l o tl il' Uoanl, and in,·v,;t ig a tvd lly 

so 111 L· o f it " n ll ·m lH•r ,; . a 11d a r ,·,1on nn d L' to t h ,· full I I .uni. 11 it is 

fo und tha t lli c· s li u rtag L· occ ur"d h y r va son o f rn a tLL-rs l>L·y, , ncl t lw 

contro l of tli L· s tor l' k L'L' j)l'L it is all o 11·L·d . an d a s l·o ,-i agl· i' L"<j lll 

s iti o n d ra 11 n 11·li ic l1 is ,·nt<-r ,·d u pon th e· di " lH1rs, ·cl ,; id, · of thL· 

h ook. lf 11 0 r, ·a,onalil , · , ·"p lanat 1on is m a d l' ol t ;JL' s ;w r ta g, ·. t lJL 

saml' is c h a rged l o . an d co lkc t L"d fr om t h v sto r,· h ·v p,· r . 

:-S: o g o o d s arc ,li s lrn r sL·d c·'s;Cl· pt o n r, ·qui s it i(, 11,;. s ig nL·cl l,y tl ~, · 

c hi d L'XL'Cllti , ·c· oflic , ·r. ·111 d tlu ·s , · req u is iti o n s a rc in Lri pl1ca t, ·. 0 ;1, · 

co p y !ic in g rc-ta in L· d by th e s tord,L'L'Jl t·r. one ll\ tit , · l>o o kl,,·L', )t·i 

and Ll1c o t itL" r r ct ur llL· <l to t ill' l l o ard of C o ,1tro l. D .11,lw,1 , l' 

s t o r, ·k L·c p L·rs· h oo k s arL' k,·p l in til l· , ,Jliicv of t hi s I lo .trd tor L·a c ,· 

instituti o n. TiiL'\' a r, · matk u p frn1ll Lh L· vo u c hL• r ,; and r e qui si 

ti o n s alio,·L. lll L' llli onL·d . s u ch a rt icl, •,; as co: tl. farm im p lL" m,·nt s. 

dru gs , et c. . a rc di s \J u r sL·d in ,1," rn ss t o t ilt' e n g in ee r. farrncr o . 

pliarlllac is t. a s tl1 L" c a s , · may iiL·. 

Th e- Uo a rd qua l iiiL·d .\ p ril G. ni t) i:> . h ut did no t a s s ,Jlll L· c cn t ro 

o f th L· in s ti t u t io n s un t il July 1s t . r t,91,. J t wa s au t lwri i'.L·.l Lo 

direc t a n d [lfL' jla rL" a ll l>uo!, s an d l, la nk s fo r u :,L·i n it sol li1c L' a ,1d a , 

th L· se ,·L·r a l in:'tituli o n s. T ill' ti: ll · in tL·fl' L·llin g li c-t \\ ·L·c n .\ p ril Gt, 

and Ju ly 1s t. 1 t'> <J K. " ·as SJH·11t i11 p r l'p r:ti n g fo r Ills fo r s t ,Lll SJ tct. 

rL'co rd s an d re-t urn s . Jinanc ial boo ks. s t o r , ·k L-c p,·rs· r , ·co rd s . \J o u ,., 

and bl a nk s fo r co mpl a in ts ancl lll L'Clrnni c al r e st ra int . and th, · rno : L 

tliau v ig ht y ot li l' r fo rms o f l,bnks rL·quirL· d in th e: cundu ct i11g u. 

th, · lrns i n L·ss . 
:\lu c h t ime ll'as a .bu spl' n t in 1· is i ti:i ·~ Lil , i •:t i, u::o .. s . and iiL·Co 11· 

in g a c q uai n tu l ,1·i t l1 L'" is ti11 g c , ,.1d ir ions . a11d th, · ll L· c: ds uf tl L 

in s ti t uti ons . TliL· cos t o f th c· ,-,c· ho o k s a n d \Jla n !; s 11 ;1i c li 11·c·t",· 

fur n is h vd t l1 v ill st it ut iu n s 1,as a Jl porti o nL·d am o n g t hL·lll an d ,ia ic\ 

b y \oucl1, ·rs as o ti1 L·r !Jill s . ;\'o il L·11· building or irn pro1·,,111L·, 1L , o 

c o s t 0 1·L" r S300 can l,L· , ·rL·Cll'd L·:,:CL"jl t on co m p v ~it i,·L· bid s . .\I, 

blank s , bl ank h oo k s , an d s up1 , li, ·s fo r th e in st itut iu ns a rL· t li t:, 

boug ht. Uetu r, · tli L· B uard loo•k c h t rg,· o l til e in s t i t 11 t iun s . 1: . , 

k g is la ture r e d llC L·d t i!,· rL· r c a pi ta s u p p o i-t fo r inm a t, ·s in tl1 , · aggrc·· 

gate by :,;10 0 . o .J.J. o . .J a n .l t lH · fir st y c:1r o l th c o _>..: r 1'. io 1 o : t 1, · 

l l o ard s h o 11 c d th at o f th L· s 11 pi; o rL fund s all o 11·L'l l. O\er .S 11 9 .0 .J, 

rcrnain cd unc·"p, ·nck tl. a11d t l1 is no.11·ili standi11 g tii ,· fac t that L e· 

phys ic a l con dit io n of th L· in s ti t u l:ons had livc·n g r ,·at ly im p r o ,·L--'.. 

·\\' i th 11L" 11· and i m pro ,·L·d ma c hi il L' l')' p u re ha s L·cl fo r t lw larrn and s ho c:. 



tl1al the· rood and clotliing lut .. isiil'Ll 1\"a,, tar l1l'l,·r than :L liad he·en 

und l' r th <: olLl sy s ll'llL that th,· ca r , · of in111at"s 1n all rc:Sjll'Cts was 
, ·xcdlcnt. that thL· pl'rso n al of Liil' cmp lo yl's ,1·;1s impro1·L·LL and 

t ill' conditions in e·1·L'ry otli,·r l'l'SJJL·Ct far hvtkr t\ic111 io rmL' r ly. 
,\11d thi s ,1·a s all acc:nmpli s lwd against a ri sing 111arkl'l: and ,1· itb 

littl e rL·d11ctio11 of sa la ri L', , in casl' o J tlw hi g h, ·r p ri cL·d L·mployL·S. 
11·l1ik thL· sala r iL·S of s o11 1l · ol th L· lo11e·r graLks of L'm1·lo1·e·'-' 11•L, rL· 

rai sL·Ll. and li!l' sala ry of 11 O111, ·n made th l' s;cn1e· ;1c; that J ;1;Ll llll'll. 

fo r like SL·r1·ice''-'· 
In l1is last rL·port . th e· Tre·as1irl' r of Statv comp11tc-s th <: clLc rL·asi: 

in c0s l ofoJH rating thL· institutions 11nde rth v co ntro l ol tlii c; B oa rd 

during tliL· first year. as compa rl'd 11·it h th, · cost of the pn.:Yious 

)'L·ar ' ·under thl' t rnst, ·L· systl' lll a t S37<J.+CJ0. 73. or 26 and ninv• 
tc-nth s J) L'rCL·n t. ,. * ,:, * · ·This sa1·ing. it is lair tu p rL·s11111, ·. " ·as not 

th e resu lt of 111111·isc , ·cono111i,s that 11·e rc dl'trirnental to Llie· insti 

t11tions . T h e c liara ctv r of the· me·rnlil'l's of the l3oard o f Control is 

a surfici l'n t g11arantcc that s u c h 11·as not th,: cast:. Tbi:y l1.a1·e bcen 

th e· fruits of tb e apIJli ca ti on of bu s illcss principl, ·s and mdbods 
in th e cond11 c t o t tlw fourke n institutions umkr th \' Uoard. ,. 

In the last sentcnc,· th e T rvasu re·r h as s truck the· kL·y11otc as to 
how tl1 is B oa1d h,:s Ll.: Lll ,dJic- to 11; ;> ] e· ,uc h a ];·1~(· ,; .1 irg LO tlw 

st.ttc. and a t thL· salllv tilll e ,i111pro1·e the conditions at the inst it u 

ti ons. 

Th e law autlwrizes th e B oa rd lo a p point an arc h itect. \\'ho p re 

pares all p lans fo r ne·11· bu il d in gs. as ,1·dl as es timaLL-s{or th e same, 

and 11·b o so far as pra t icablc look,; aft e r thL' cost ru ctiou of th e 11·o rk. 

l""ES arL· prepared for thL· inspecti o n o l th e rncmhL·rs of tlw kgis 
lature of all proposL'cl ne,Y huilLlings for ,,·hi c h appropria t io ll S a r t: 

a s.kcd. and a l;;o es ti maksof thL·i r cos t. T li L· l.l oa rd is c harged w itl1 
in1·es tig;1ting lhL' accounts ol th e Stale L. ni•; er;.ity. ,\gri c nltural 

Col],,ge and Stale :'.';ormal School. a11d mus t rL·port as to 11· h ct h c r 

th e onic,•rs o f sai d ins tituti o ns ha1·c: drawn and expended m oneys 

c1.c cordtng to law. aull \\' h l'tlwr tlw y ha1·e conduc ted th e frnan c ia l 

matters cn tru s kd to th em in a good. busin ess- lik e manne r. 

Thechi d eXL'C uti , ·coiflcL·r atL·acb in s tituti on. L'XCL'j)t ti1c11·ardl'llS 

of the pL·nitL'n t ia r ies, d r;rn·s food s uppli l·S fo r h illlse·lfz1nd all lll l' lll 

bcr s of hi s family unde r twl'n l~·-om· yL·ars of agl'. from tli L· in s titu 

ti on s to res . and h e is no t JJL·rmittcd to bu y 11·it h s tate f1111d s any 

articles o f food n o t bo11g ht fo r inmate;; . l n s upplil's . 11·L· useonl y 
the lwst patent !lour and tli ,: l.J,..: st mea ts ol.Jtainal.Jk : fn ·sh bcd 



<) 

mus t b 1.: from nat1 n : Sll' <.: rs . we ig hin g ,,·h L' ndn:SSL·d fr o m Goo to 800 
po und sl·ac h. Grca t ca rL' is take n t"ogct all good s o fa good qu a lity . 
a nd se lle rs a n , o bli ged lo l i,·1.: up io th e sp eci fi cati o ns upon , ,·h ich 
t h eir b id s a rc based. 

Fi re co m pani L·s ha,·c hee n o rgani zl'd a nd d r illed by sc ,·e ra l of t hc 
in s tituti o ns. a nd quarte rl y r e po r ts a r L· requi red fr om all ins titut io ns . 
s l10,Yin g t l1 L· lll eans of h rL· vsca pe. a nd of pro r,,c ti on agains t firL·, 
and t h e cond iti o n o f all fi r L· appart us . t h t: alll o un t of pressure at 
ta inahk . and the r es ul t. 

\ \ 'li ilc \\ 'c d o n o t c lai111 th a t our sys tem is ab so lu te ly pcr k c t . w e 
d o ins is t that as a " ·hole o ur la,\. is th L· he!'t yet lk ,·is, ·d for th e 
go, c r ll lll L·l: t o f s uc h in s ti tutions. a n d th a t the sys tem o f , ·o ntrol lin g 
t lwrn b y a cen tral hoa rd is ,,. i l hou t ,lo u b t th e bes t. th e mos t sati sfa~ 

tory, a n d t he m os t L'Co no m ica l plan . 
This ll oard rL·qu irL·S a l l o ffic L·r s and e m p loycs, c;;c ,·pt th , · c hi e f 

e ;; ccuti H· . w ho Ill a)' lw in contact ,,·it h in ma tes . to il l.! uni fo r med. 
T hi s . \Y hi lc ind icatin g to th e inmatl' s a n d t h e s t ra ugL·r those ,,·ho 
a r c: clo th ed \\·it h author ity . ha s tL-nd l' cl g r,.-a t ly c fl i ic iL· ncy . and d is 
c ip lin e . a nd th, offi cL·r s and ernploycs in I o\\·a JJrL',cll l a n eat, im·it 
iug a n d o rdnl y appL,aran c,· . and li y r ,·aso n of th l.! fa c t that the 
B oard purc has ,·s rnatv r ia l fo r suc h unifo rm s fr o m th e rnanufac tur
L'rs . tl ll' c mpl oy, s a rc c l,· d c \J u1 r,·r a nd h, ·ttL·r than t hey otli enYi se 

cou ld h" if us in g ma tl' r ial s of L'(jllal qualt y. 
This l !oarcl. by it s fr L·(\ll(·n t l' is it s . its d,t i \y co rrcs po llllc' llCL'. i ts 

compktl' sy s km of ret u rn s ;wd cl iL·c ks aud L1la,1k s and by i ts co 11-
k re ll cL· ,,·ith s 11p cr iutcnde 11ts . is in cons ta n t touc h w itl1 tliesL·o flice rs 
,tnd a t a ll ti rn , ·s a,h·isL"d of t he 11 L"ed s o l t he ins t itu ti o ns Hnd t:·r it s 
earl' . ·r hv po li cy of th e B oa rd : ,,·hi c li is ,,·ell u11ckrs to od. is to 

pron1 otL' lait l1 f11l and L·ili c i,· nt offi cL·r s . 11 ho a r e ca pabl e to the ] , OS I 

t ion o f c lii d L'.\ ecu t i1·e in in s tituti o ns 1d1c 11 s 11 c \1 p laCL' S ar l.! to b e 
li lkd. a nd t his is a con s ta n t s timul a n t to good scn ·icL" . 

s :n c:,· t :1e f,n ,;o i 1g ,,·.t, ,,·: itk .1. t'.l,· le ..; i:d ,tt ure l1a s in acco ,-Jancc 

,,·ith ou r s1 1ggc·s tions m a d e s,·,·<:ral im 1,onant am e ndn1t:n ts to th e 
la\\· pru ,·iding foi· an i:1LL-rc :iange ol r;i ...: p r o ·lHc ts of th e fa r m o r 
s ho ps li ct 11·ee n t il l.! SL! \·eral i,1s t itu ti uus: pro .1ibiti:1g t !i l:! kvy in g of 
pol it ical a SSLSS m e nts 0 11 e m1 ; \u_1 cs ul tl lL! Uoard : rn a kin g it a mi s 
<iL'lll L'a 11 u r o n th l:! p a rt o l· a ny J;e rc·u n tu d e !lland o r solic it fron1 a ny 
m , ·lll liL·r or Ll llJ , lo) c· ot 1Jic Bo,:n l o r h o n, ,: !, y office r o r L' rnpl oyc 
of an y i11 s li tut1un u ntlc r th e co n t rol ot t ,IL! Bo,t rd , of a con tri bu t io n 
ot nW ll L')' o r o t h, r thin g-; of 1·a lL te fo ; e lcc t iu:1 p11 r pu ,L!S or fo r th e 
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,, : ,· : 11 ·-1'. " I H· , -:-;_ ,,· 11c' , ·s o! a1 1,· polit ica l c o111 111 ittc- v or oq,(:llli !'.a

l •0 :1. 

T ,, . I, ~- :,;! tll tr ,· !1 ac; al ~o p la c,·d un ckr t h , · su pc n ·is ion () f t h L· 

ll "ard ::11 co u 11ty a llll pri,·atL iu ,:tilt1l io11 s \\·IJ, ·n· in i11sa 11 L p"1·so 11 s 

:: r L· k ,· 1, t. \\', · a r,· rL· quir,·d t" h,11.·, . th"rn ,· isitvd at k ,tst t \\ ice: a 
, ·,, :r : lo pr, ·pa n · r11k s a nd n ·g ul a ti rn is rn 1,k r \\ hi c h insan,· p ,·r s un s 

111a,· lw k , ·pt th, ·r, ·111: to tl w ro11;.(h ly i11, ,•,-; ti gatc-a ll such i11 s titutions : 

to r, ·1110 \'l · pat ic ut s tro rn tli, ·rn in cas,· tlll ·y fail to cornply ,,·ith s u c h 

rulvs a nd r,·gulati ons : t o rc k as,· p,·r son s tli,·r ,· in noti11 sa n,·: tor,·-

1110, , . to s tal e· lrnspit a ls Yiulc-nt or filthy pativ11Ls . T h,· ac t al so 

Ii",•,; c , ·rt ain pr , ·n· q 11i s iks lo th ,· inu1rc,·r;ttio11 of any p , ·rson in a 
pri,·, ttc- a ,-; ylu111. \\ ·, . rq.(ard tli is la\\· a s , ·;;c,·,·dingly important. as 

its ,·11lurcc·rn , ·11t ,,-ill r,·s 1il t in lil'ltc-rin g conditions in county and 

pri,·a t , · i11stitutiou s . and in all casc-s in s ure the prop,·r and lrnrn anc 

tr,· ::tlllL'llt ul th,·ir inmatl's. 

l lc-rc,,·it h I pr,·su1t ior your , ·"arnination printcd copi, ·s of the 

ho o l,s and forms mention,·d in this a rti cle· an,l in use in tl1e con

tl11 c t of till' lrnsinLss o f rhi s l loa rd. 



II Ill llllll lilll~iji lll\l\i [li l~IIII\I[ 11~1~~111111111111 
3 1723 02050 8776 f 


