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A MESS ACAE 'lU THE PARl:Nl'~ 

When a young per-s on mus t be placed i n an i ns ti tu tion, 
i t is a time for- se r:-ious concer:-n and r:-ea l i stic fear:-s. 
The child , t he family and social wor:-ker:-s invol ved 
with the ch i l d mus t all confr:-ont the fact that ver:-y 
s e r:- ious pr:-oblems e xist. No one likes to see childr:-en 
separ:-ated fr-om t he ir- ~omes a nd communities. Yet, 
s epar:-ation i s now seen as necessar:-y, or- even as the 
only al ter-na tive. 

In our- experience, par:-ents have many conflicting 
emot i ons a t this t i me : anger- towar:-d probation , social 
worke r:-s , j udges ; fear for- t hei r child 's well-bei ng; 
anger t owa r:-d t he ir- son or- daught e r:-'s behavior; hoplessne 
t ha t noth i ng they or others have tded has helped ; 
hope that per-haps now somet h i ng will change; guilt 
t hat t hey have failed. 

No l etter- or- bookl e t can r:-esolve these complex fee l ings. 
But many par:-ents simpl y find themselves fearful of 
the unknown o r- angr:-y t owar:-d a r:-emote and unknown 
ins t itut i on which they think will be uncaring and 
unr:-esponsible t o them and the ir- chi ld. 

This booklet at t empts t o help by answe r:- ing some of 
the questions t hat parents ha ve most fr:-equently asked 
over the years abou t the Iowa Juvenile Home. The 
booklet also ser:-ves as an orientation handbook for-
new students. It i s , mos t impor:-tantly, an invitation 
t o become as act i v~ly i nvolved in your- child's program 
her:-e as possible. 

Sc i entific stud ies have shown that young people 
in r:-esidential pr:-oyr:-ams have some success when their 
families ar:-e close l y i nvolved in tr:-eatment. Our:­
r:-epeated exper:-ience tel l s us that children are more 
likely to succeed when the key adults in their lives 
ar:-e in close suppor:- t, all wor:-king together in the 
same dir:-ection. Childr:-en fail when key adults in 
their lives are in conflict, giving the child conflicti, 
messages, pulling in different directions. 

1 



11 

I 

I 
I . 
I 
I 

We need your:- help, if we ar:-e to help your:- son, your:­
daughter:-. To begin, we need your:- time and assistan 
i n completing and r:-etur:-ni ng the simple for-ms being 
sent to you with this booklet. This infor:-mation 
helps us to begin to plan tr:-eatment. Secondly, we 
need you to take time to attend the i nitial staffin, 
held her:-e at the ~owa Juvenile Home. In this meeti1 
the family, child, corrrnunity wor:-ker:-, and IJH staff 
all work together:- to establish the key goals for:­
your:- son or daughter's treatment pr:-ogr:-am. This mee1 
is an excellent time for you to meet our staff, see 
the facility, and have your:- questions answered about 
the program. 

Finally, we encourage you to visit often, wr:-ite yout 
child frequently, and call your son or daughter's 
counselor any t i me you have questions or:- simply want 
an update on his or her progress. 

On behalf of all of the staff here, we are looking 
forward to getting to know you and beginning to wor:-k 
together. 

CLINICAL DIRECTOR 
IOWA JUVENILE HOME 

DEAN LUXFORD 
SUPERINTENDEt-J""T 

IOWA JUVENILE HOME 

RON STEHL 
BUREAU CHIEF 

CHILDREN'S BUREAU 

NANCY NORMAN 
COMMISSIONER 

IOWA DEPARTMENT OF 
HUMAN SERVICES 

TERRY BRANSTAD 
GOVERNOR 

STATE OF IOWA 
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INTROIJUCTIOO TO STUDENI'S 

As a new student at the Iowa Juvenile Home, 
you will have many questions about the institution 
and about what the next six to twelve months will 
be like for you. Most• of these questions will be 
answered by the Youth Services Workers and the 
counselors in the cottage. This handbook will 
help answer some of your questions. 

Since each student has an individual program 
and is treated as an individual, the following 
information must be general. Its purpose is 
t o help you be successful during your stay 
at the Iowa Juvenile Home. 
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1. WED 00 PARml'S CALL WHEN THEY HAVE OOF,STIOOS? 

In most cases, you will want to talk to the 
the counselor assigned co your son or daughter. 
If you do not have the counselor's name, ask 
for our campus_ sw_i tchboard. 

our switchboard operates 24 hours each day, 
seven days a week. In an emergency, call at 
any time. However·, counselors work on afternoons, 
evenings, and weekends. For this r~ason, calls 
placed to counselors in the rrorning hours will · 
usually need to be returned at a later time. 

The campus phone number is: 515-484-2560. 
When you call, ..please give the operator your 
name, your son's or daughte'r•s· name r and the 
reason you ·are call'ing.' ·They wilt ' co'nhect ·, 
you to the correct person. (Students are · 
employed to work the campus switcboard 9uring 
day and evening hours) • . 

2. IB> IS RBSPCKSIBLE FCR A STUDENT WHILE THBY 
"ARE PLACED AT THE IC& .JUVENILE lbm? 

over thirty people may work directly with each 
student, including: child-care w9rkers, teachers, 
recreation staff, psychologists, psychiatrists, 
nurses, administrators, work supervisors, 
security staff, and volunteers. '.!he counselor 
assigned to each student has primary · 
responsibility for cooroinat1ng all aspects · 
of the student's individual programs. The 
counselor is the key.person for parents and 
students to· contact with their questions and 
concerns. 
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3. RM LOOG 00 STUI>Em'S USUALLY SfAY AT THE 
I™A JUVE2ULE ~? ----This depends complet~y on each individual 

student. Goals are established at each student's 
initial staffing. Placement dates will depend 
on how much progress the student makes toward 
his or her individualized goals. 

Theaverage length of stay is seven to nine 
months. Students sometimes stay as long as 
two years. Students must be placed when he or 
she reaches eighteen years of age even though 
they may not have yet completed their program. 
If a student is adjudicated as a Delinquent child, 
the court will set a fixed sentence, which 
could require their release prior to meeting 
program goals. However, this is the exception_, 
not the rule. 

4. WR> DFX::IDES WHEN A STUDEN.r IS READY TO 
LFAVE THE I™A JUVENILE R»m? 

Once again, the ind,iv-±dual;;~tudent ·really .. 
makes this decision - through his day - to-day 
behavior and progr~ss. 

Only the Juvenile Court has the authority to -~ 
release a student from the Juvenile Home. 
A parent, child, Field Service Worker, or the 
institutional counselor have the right to 
petition the Court to consi9er _this deeision 
at any time. 

Normally, parents, the chiid, the community 
worker (FSW), and the Iowa Juvenile Home· staff 
begin planning around placement options at the 
very first ~taff ing. Normally, we all work this 
decision out together and the FSW presents 
this joint plan to the Court. Usually, when there 
is this high level of agreement and cooperation, 
the Court will aecept the plan. 
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However,if the student's behavior is not 
good or if there has been very little progress 
toward goals, the Court is very likely to not 
release the student. The work the family has 
done in cooperation with the institution is 
often one key factor the Court will consider in 
determining when a student leaves Toledo and 
where tney will stay after their release. 

5. WHERE 00 STUDENTS <D WIim TUEY LEAVE IJB? 

This, once again, is totally individualized 
and based on each student's needs and unique 
situation. This decision is one of the key 
topics discussed with the child and families at 
the initial staffing and frequently discussed 
throughout each student's stay with us. 

In general, about one-third of all IJH 
students are placed at home; about one-third 
go to group homes; about one-third go to some 
other setting, such as foster homes, relatives, 
independent living, the Job Corps, or the 
Armed Services. 

Many students have serious problems with 
drugs or alcohol and spend 30-90 days or longer 
in a residential chemical dependency treatment 
center before going to one of the living 
situations listed above. 

Once again, all recommendations regarding 
this planning are submitted to the Juvenile 
Court who is authorized to make the final decision. 



6. lIM 00 PARENTS SEND MAIL ffi PACKAGES 
'IO THEIR~ AND DAUGHTER? 

Students may receive mail from the first 
day they arrive. Add;ess mail to your son or 
daughter in care of: 

Iowa Juvenile Home 
701 South Church Street 
Toledo, Iowa 52342 

Parents are asked to send checks for a 
student to the Iowa Juvenile Home Business Office, 
directly . This money is immediately placed 
i n your son's or daughter's personal account . 
Sending cash through the mail is discouraged. 

I ncomi ng mail is not censored or read by IJH 
staff . Students may be asked to open mail while 
staff are observing in order to check for 
contraband. Contraband i tems include weapons , 
drugs , or pornography. Be aware that students 
fair l y frequen tly wi l l voluntarily share the 
cont ents of a l e tter from home with their 
counselor or counseling group . 

The Superintendent, may , by law, di scontinue 
ma iling contact between a s t udent and a parent 
or any other person. This would only occur if 
the content of letters or general communicat i on 
was extremely damaging: physical threa t s toward 
the chi ld, directly encourag ing the student 
to break the l aw , e tc. If th i s should occur, 
you woul d be notified in writing and a ll l etters 
would be returned, unopened. 

7. MAY PARENTS PREVENT THEIR SON ffi DAUGHTER 
FR01 R&:EIVING MAIL FR01 OTHER PEDPLE. 

Sometimes parents request that IJH staff 
prevent exchange of mail between a student and 
their boyfriend, girlfriend, another family 
member, a friend at another state institution. 
Often, parents have good cause for this concern. 
However by law, we may not interfere with your 
child's civil rights in this manner. 
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Once again, the Superintendent may discontinue 
mailing contacts only when there is clear evidence 
that such conmunicat i on. is extremely damaging 
to the student or frankly dangerous in some way. 

8. WHAT IS THE POLICY OOVERNING S'1.'UDmrS 
SENDING MAIL? 

There is general ly no restriction on letters 
students mail out f r om Toledo. Indeed, we 
activel y encourage student s to write home and 
al l ow them four letters each week at the 
i nstitution's expense. Outgoing mail is neither 
read by ins titutional staf f nor censured. 
Howeve r , s tudents sometimes share a letter they 
are writing with their counselor, voluntarily, 
for a variety of reasons. Any mail sent t o 
adult correctional facilities is at the 
expense of the student. Students are not 
allowed to subscribe to magazines, record clubs, 
or purchase through catalogues while 
at the institution. 

9. MAY PARFNI'S TALK TO THEIR ~•s CR DAUGBTER'S 
BY TELEPHaIB? 

Students may call only thei r parents . 
Exceptions may be approved by t he counselor to 
cal l other persons for a specific purpose. 
Students may call their attorney or community 
social worker (FSW) at any reasonable time. 

One in-state call from the student to their 
family is a llowed each week at t he i nstitution ' s 
expense , and family cont act i s actively encouraged. 
Students may rece ive calls from parents . 
A call-back may be used to ensure the caller' s 
identity. 

Students and parents are requested to limi t 
their calls to one incoming call and one outgoing 
call each week. Calls are also l imited to 
five minute duration. This is s imply a 
procedure to keep necessary phone lines open and 
to equalize access to the phones. 
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All phone calls are pr ivate. 

Parents are encouraged, whenever possible, 
to place calls to their son or daughter during 
late afternoon and evening, or during weekend 
hours prior to 9:00 p.m. This will prevent 
distractions during school hours. Also, it 
provides for cottage staff to be available, if 
there should be upsetting news from home. 

11. HCM ~ Cl\N PARENTS VISIT THEIR CHILDREN? 
WED Cl\N VISIT? 

PARENTAL VISITS: Visiting hours are from 
10:00 a.m. - 4:30 p.m., all week long . Parents 
are encouraged to visit after school hours 
(3:30 p . m.) and on weekends so as not to 
interfere with school. Visits may be restricted 
to the cottage, grounds, or be al l owed off 
grounds based on the student's behavior and the 
Step System. Parents must sign in at the Infirmary. 
Visits should be scheduled with the child's 
counselor to assure that staff are aware when 
visitors are to be expected. At times, students 
may be asked to participate in cottage activities, 
when visitors are present, depending upon program 
needs for the child. Friends or relatives may 
not visit without prior approval by the child's 
counselor. 

If visits occur, parents must assume 
responsibility for supervision during the entire 
visit. 



12. MAY STUDENTS VISIT lOIB? 

Home visits may occur after a 
student has reached Advanced Working Step in 
the IJH Privilege Step System. Emergency 
visits may be arranged in the case of marriage, 
serious illness, a death in the family, or 
other .serious family situations. All 
visits must be approved by both the 
institutional counselor and the community 
social worker (FSW). 

Visits will begin Friday at ~:00 p.m. and end 
by 8:00 p.m. on Sunday. In no case will a 
home visit exceed five nights. Home visits 
which include out-of-state travel require 
considerable advance planni ng to gain wr itten 
approvals from the other state. 

Generally, visits will not be more frequent 
than every two weeks. Parents are asked to 
provide transportation. The use of bus travel 
is possible, but discouraged. No institutional 
funds are available to assist in transportation 
expenses. 

13. WHAT TYPE <P DISCIPLINE IS usm AT IJH? 

Minor disciplines for negative behavior 
include: ve_rbal reprimands, brief stays 
in cottage time out rooms, extra work 
assignments, going to bed early, sitting alone at 
a table. Physical punishment is not 
allowed. Depriving students of education, 
recreation·, - food or sleep is not allowed. 
Abusive discipline such as verbal abuse, 
humiliation, or abuse by peers is not 
allowed. Normally discipline is assigned ,in a 
progressive fashion. That is, less severe 
disciplines are attempted first, with 
gradually roore severe disciplines __ 
following if the student does not respond: 

10 



~ive classes of negat ive behavior will result in 
~ udent being pl aced on Special Treatment Status. 

Th se are: drug use, physical aggression, runaway, 
de l i berate Q~struction of property, extensive defiance, 
r ~ r e fusal to follow s taff.direct ion. Special 
"::::-e,.tment Status severly limits privileges. Parents 
··. d the Cour:ts are notified by writing at this time. 

~- ._ J Jents may be placed in lockea seclusion for serious 
~isuehaviors for up to twenty-four hours. 

IJH staff are certified and trained in non-violent 
I , i cal management. These procedures amount to 

•l li ng a student with his or her arms immobilized at 
r sides in response to physical aggression. 

I n extreme situations, students may be placed in 
:JP.: rianical. restraint. This amounts to metal or 
- ~ather wrist and ankle cuffs, which may be joined. 
This is not a routine procedure and is used only when 
there is substantial risk that an out-of-control 
resident will seriously harm himself or another 
person. It is normally used onl y when other procedures 
(talking, holding, the control room,) are clearly 
i nef fective . 

The use of restraints may only occur with 
._.-.;: r oval by the Superintendent or Administrator 

act ing as Superintendent in his absence. Students 
ar e released from restraint as soon as they can make 

_jible corrmitment to control their behavior and 
7romptly given a medical check to assure that they 

not been physically harmed . 

'3 tudents may appeal or grieve any decision 
t1·.9 them. Appeal is t o the Superintendent of 

i nstitution. If this is not satisactory, the 
lent may appeal in writing , . through an attorney 
ji r ectly to the juvenile court or any other 

.1· · · · ·; . At no time will institutional staff 
: :r:,. ~- ·,1ith a child contacting his attorney, parent, 
~ommunity social worker in order to formally 

· -~€: r-cise th i s right. It should be noted that 
.'.:: c::fo nts may not be able to immediately contact their 
•.' )t'ney due t o consequences or out of control 

.w ior-. In the case of attorney contact, each 
, i en t ' s attor-ney specifies in writing how and when 

may be contacted by the student. 
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14. ARE STUDENTS LOCKED UP AT THE ICMAJUVmILE ~? 

The Iowa Juvenile ' Home campus is ·non-secure. That 
is, the school and cottage -doors are ·only locked to 
prevent unauthorized entrance from the oatside. ~ 
There are no fen~es. However, at the beginning of 
their stay, especially, staff supervise students ·very 
closely. Runaways result tn staff and local authorit i es 
organizjng ·a search, contronting the student, and 
returning the student to campus-physically, if 
necessary. I\S students progress in their programs and 
earn more trust, they earA the privilege of ·1eaving • 
grounds unsupervi~edand other activities where they · 
have very limited-staff supervision. 

Students may be placed in locked seclusion under 
the approva1,. of the Duty Superintendent for · per.iods 
up to 24 hours in response to severe behavior 
problems. Tbe use of seclusion is documented as part· 
of the etudent~s treatment plan and--tnenitored closely 
by the IJH Aaninist-ration. Generally speaking, the 
tJSe of seclusion •. i-s <the last step in · a sequence ·of 
progressive -eonsequences -which are used -to help a 
student control their behavior. · 

15. IQ!S .~'l'HB IOiA JUYBNILE fDilE -HELP Sl'UDENl'S 
wne· 0000 AND~L PROBLf:M>.? 

. . ., 

~es. Although -IJH i's not -a chemical dependency 
tr~cltment_ center, this is a major program emphasis. 
jpon arrival, students are p~vided a detailed 
psychological assessment regaraing drug-alcohol 
probleras. Gir-ls adjudicated Delinquent may be placed 
in Turner Cottage, a cottage program'that works 

--specificall,y with this p.oblem are4. IJH contracts 
with SA1UlI (a--coomunity agency) to provi-de a -full 
time, certified chemical dependency counselor. One 

_staff psychologist i.s certified in chemical dependency 
coW1SeliB:J. Volunteers are utilized through our ~s 
AA program. -'l'hi-s -allows IJH to provide a vi-de range 
of specialized group tr~atment experiences for --students 
who are c:hemicalfy dependent. In uany cases., we 

, recoamend that students participate in resi~ent1al or 
outpatient chemical dependency treatment,-. ·fellowing 
their -gains ln this area at IJH. 

u 



16, OOBS IJB PROYIIE MEDICAL SPBYICF.s? 

Yes. St.udents are served by the IJH nursing 
staff seven -days each week. Nurses make _cOWlds in 
the cottages at least twice, daily. Staff are 
trained in CPR. atergency assistance is available . 
in the locai conmunity. IJH contracts with.a local 
physician and -dentist who hold weeklr clinics 4',nd 
are available rrore often, if needed. Major .medical . 
treabDent is provided through . the Oniveraity of 
Iowa Hospital and Glinics. A student's family is 
always conta~ted· as soon as possible. by the RN in . 
the G4S~ of a medical emergency or the Reed to treat 
a serious medical condition. 

-i 7. 00 -sTllllEN'l'S SEE -A PSYmlATRIST 
0

(Ill PS!alIAmIS'l'? 

Ye.s. FJ'CII. . stldent is evaluated ~ both a 
psychologist and a psy_chiatrist during the first , . • 
three weeks following .adrni$sion. Students also 
undergo a CO!llplete medical examination. and battery-
of psychoiogical and .-educat_ional testj.ng. . A: . . ·: .. ·. •. ~~.r .. 

psychologist· rs assigned to e~ch .cottage treatment, 
team and reviews each student1 s program with the 
childcare, coqn~eling, and educati<>nal ·staff on-~ a .. 
nonthly basis. The staff psyoholog~st•_ contil')Ues ~- : . \1 
tQ see about 20%of IJH residents on a regula,: basis, 
to supervi~ their chemotherapy progra,ns. If· · 
needed, ' st~ents may be , referred to the University ·· · :. 
Hospitals of _iowa City fo~ more extensive . 
psy,:-h iatric evaluation, observa.tion, .. or treatment • . 

.. 
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18. IH> PAYS 'l'HB Clli'r Cl MEDICAL~ 

In nDSt cases, the Stat~ of Iowa pays for medical 
treatment., 'Ihe following situations may require 
parent's involvement. If su_pJery ia necessary, parents 
may be asked to file a claim with their insurance 
coapany. Dental work, such as .fillings and root 
canals are provided, but parents _naay .be asked to 
pay for caps, partial plates, or purely cosmetic 
proceducen. Students wno have sufficient funds such 
as Social Security are .responsible to purchase their · 
own eye glasses otherwise ~the State pays for a standard 
quality of eyeglass fraptes. .tllore expensive frames 
must be paid for by the student or their family . 

. . 
. Pa111llies and staff must work very closely together, 

if the .plan ~s :tor a :Stµdent to receive inpatient 
chemical dependency treatment aft.er completing the. 
IJH program. ·· Rules_govecning this funding are very 
complex and Dften based on such tactors ~ parent.! 
insurance, . a$: wel.l as the child or paren~.•s abil_ity 
to ·pay. · · · 

19_. CAN. S'1'UIBffS CR P~ SEE TH8 S'!IDNf-S RFXXlUlS? 

According to law, confidential rec;:or_ds cat) .qe •·,~ 
released only by order of the Juvenile Court. Reports 
:md records are kept confidential. Students and 
;>arents may ,request to . have records interpr:et.ed ·v~_rbaily , 
:o ttlem, wt· ma:y not read the records. Re.cords !JlaY . 
>e ser;it to other state institutions--or -group homes 
lf a st.udent is. later being ·considered for ,place•ment 
:here.. · Documentation is routinely .forwarded to th~ 
;ourts and the coomunit.y field worker. 'Any other 
~eleaae of i9f.opnation -will require--wri~ten Gons~nt. . 
ry the stuaent &no paFenta. Verbal . .cormrunication-
tlso obs~rves; tt}e ~tudept'$ !rights to confi~rytiality. 

. , , • i • ~ • • 
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20. IXlES THE IOlA. JOVENILE lD1E OFFm RELIGICDS 
TRAINING? 

A Protestant~ Catholic' Chaplain eacti'visit caop,lS 
weekly and meet with ·students"individually, by 
app:)intment-. · Protestant services are held each 
Sunday. At times, students attend .local services 
with staff ·or ·corrmunity volunteers. Students., 
of course, are never forced to attend religious 
programs. Students are never coerced regarding 
any particular "Viewpoint or ';doctrine. · · .. 
21. WHAT OOES THE 'FIELD smf!CE \tlEKlll {FSW) 007 

' 
The Field Service W9rk.er (FSW) is the Department 

of Human Services worker who coordinates each student's 
institutionalprograrnwith such important coirmunity 
agencies as: Juvenile Court, -group homes, family . 
therapy teams, school systems. The FSW is a key · 
ment>er of the institutional treat,Jnent team arid 
no major c1ecisions are made without the FSW's involvement. 
The FSW has primary responsibility in deteC'!Dining · · 
where r a student will be placed apon leaving , IJH, . .. 
since ~the FSW w11l ~upervise that placement'~· .. ,, ':-

22. WHAT ~ A TYPICAL Cl'Jl'TAGE LCXl{ LIKE? . . 

-Each cottage attempts to provide a home-I.ik~ 
atmospRece and surroundings. _Between 12 and 22 · 
students live in each cottage. ~Counselors have · 
their offices in the cottage and take part in 
daily life, with a counselor on duty each day .until 
9:00 p.m. : · 

Students art encouraged to fndividua],izethei-r 
rooms and personal areas•with posters, pict',lt'es, 
and ot'het decorations. : F.ach cottage has its own 
dining roam wher;e mea'ls are served. Althotigh .food 
is prepared by dietary staff in the main kitaien, 
each cottage has kitchen facilit~ where stu4ents 
can prepare 81\acks aad learn independent living 
skills. There is a living-room with a television 
set:, and comfortable S9fas and chairs. Cottages 
are-=-equipped with recreational facilities such as: 
outside playi:ng field, pool -tables, woodshop ar~ 
arts and craft rooms. 

• 



Laundry facilities are in the cottage and personal 
clothing is laundered there. Showers, tubs, sinks 
and restroom facilities are provided. Students 
are assigned locked cupboatds to store money and 
valuables. Cottages are regularly inspected to 
assure that high standards for sanitation, cleanliness, 
fire, health, and safety are maintained'! 

23. WBM IS A TYPICAL S'I.'UDFNr'S DAY LIKE? 

Students begin their weekday at 6:30 with breakfast , 
general cottage cleanup, and preparation for school il 
From 7:45 to 3:15 students attend school .or their pre­
vocational work-study programs, with an hour off for 
lunch and noon break. Supper is served between 4:30 
and 6:00 p .m. Afternoon, evening, and weekend 
activities are varied. Individual cottages provide 
special off campus activities such as movies, picnics, 
camping, fishing, service projects at local 
nursing homes and special events on campus in which 
the total group is involvedll 

Assigned work tasks are viewed as one means 
of helping students develop personal responsibility 
as well as a feeling of pride in themselves, 
their efforts, and "their" co~tage groupll 

Counseling is scheduled during evenings and on 
weekends to avoid conflicts with school. 
Counseling sessions include small and large 
group and individual formats. Counseling occurs 
also in one-to-one or peer counseling sessions 
based on specific incidents. During these times 
workers a l so conduct educational groups in such 
areas as independent living, social skills, and 
abuse Sex education is instructed by nursing 
staff with follow up dicussion in the 
cottages. 

, C. 



Bedtime is governed by the Step System and ranges 
from 9:00 p.m. to 1:00 a.m. Generally bedtime is 
10:00 on weekdays and 12:00 on weekends. 

Family counseling is available through IOC)St 
local district offic~s in the state. For many farniliei: 
this is a useful resource in prepa~ing for a 
student's rejoining his ocher family after a stay • 
at the Iowa Juvenile Home. 

24. DO Sl'UDENTS HAVE 'ID DO CLEANING AND OrHER NEK 
IN THE CDrl'AGE? 

Yes. Students are expected to keep their own 
rooms and personal areas clean and orderly at all 
times. Standards are high. In addition, students 
are assigned an area of the cottage to clean -
usually with a group of peers. Students are also 
eligible for paid jobs within the living unit 
such as laundry or kitchen work. 

Assigned work tasks are viewed as one means of 
helping students develop personal responsibility 
as well as a feeling of pride in themselves, 
their efforts, and their cottage group. 

25. DO STUDEN'l'S REX:!EIVE Nl1l'RITiaJS MEALS? 

Meals are prepared outside the cottage by dietary 
staff. Cottage staff work to assure that students 
maintain a balance in the food provided. When 
necessary, students are placed on special diets, 
roonitored by medical staff, and participate in a 
general physical fitness program to maintain 
weight control and good health. 

26. WHAT ~IOOAL OPPCR.l'UNITIES ARE AVAIU'&E 
AT TUE ICliA JUVENILE ID'm? 

The educational department provides classes at 
junior and senior high levels in Math, Language Arts, 
Science, Social Studies, Arta, Home Economics,-- · 
Industrial Arts, Survival Skills, Typing, Physical 
Education and Shorthand. Classes are team taught 
based on ability groupings. There is an Area Education 
Agency satellite office on grounds which pc-ovides specie 
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services such as: speech and hearing , psychological 
testing, and social w~rk. For students with specia 
needs, smal l group and one-to- one remedial 
classes are offered. Students may be considered 
for enrollment in the local public school based on 
academics and behaviors. 

Driver's Education classes are part of the 
school program. When students receive their 
license, however, their license is held by the 
institution until they. are ready for placement. 
Upon placement, permission to drive and to issue 
the license must come from t he Field Service Worker 

Iowa law requires that students have five 20 
minute physical education classes every two weeks. 
Medical exceptions must be authorized by medical 
staff. 

Students may take special preparation classes 
and pretest for the G.E.D. They may then be 
tested at IJH or in their home corrmunities. 
Students at the institution may receive their 
G.E.D. at age sixteen. 

The Iowa Juvenile Home employs a full time 
librarian and has a well equipped library in the 
school. Students may read in the library and may 
check books out to take back to t he cottages. 
Cottages provide magazines, paper backs, and 
encyclopedias. Each day, students have 
struct ured quiet time i n the cottages when 
reading, school work, or writing letters are 
encouraged. 

Students may also be referred to on campus job 
sites for such duties as laundry, maintenance, 
kitchen or switchboard operator. Through Pre­
Errployment Training students can be placed in 
community jobs and receive certificates of 
competency. 



27. GENffiAL INFCEMATIOO 

NONDISCRIMINATION: St udents or their families 
may not be discrimi nated against due to gender , 
ethnic origin, religion •or physical handicap . 
Thi s applies toever y aspect of institutional l iving , 
i nclud i ng work experience , education, discipl ine , 
and t he r i ght to freedom f r om other derogatory 
comment s f r om staff and other clients. The 
management team of the i nstitution serves as a 
committee to as sure nondiscrimination. 

INDIVIDUAL PROGRAMS: Each s t udent· i s pl aced 
on an individual program·. Thi s program and its 
goals are set at a meet i ng held within 
approximately thirty days after the student enters. 
Parents, counselors, community socia l workers, and 
t he s tudent meet t ogether to establ ish this 
program . At th i s meeting, infocmation is sha red and 
goals are set in t he areas of cottage living, 
recreat ion, education, and vocational preparation . 
This meeting is the time for everyone involved to 
to c l ea rly communicate what t hey hope can be 
accomplished during a student's stay and what 
•·a.ch per son must do to accomplish these goals . 
Th i s individual plan is documented and reviewed 
each thirty days with the treatment teams who 
document progress and program changes to the 
juvenile court. 

WEEKLY MEETINGS: Each student meets weekly 
with the cottage staff, school staff, and 
rec r eational staff to discus s problems and progress 
toward goal s . This meeting evaluates the student 's 
performance over the the preceeding week and decides 
if the week should or s hould not advance the 
student in t he Privilege Step System. 
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PRIVILEGE STEP SYSTEM: This program 
individualizes each student's treatment by awarding 
increased privileges and increased freedom from 
direct supervision on the basis of positive behavior 
toward goals. There are five steps to the program. 
Privileges affected include: home visits, 
unsupervised access to grounds and local community , 
etc ', A student must be at on Advance Working Step 
to have home visits. He or she will be on 
Transition Step to be placed=. In most cases, 
exceptions may, on occasion, be granted for earlier 
placement. 

PERSONAL POSSESSIONS AND PRIVACY: Within 
the limits of a reasonable security, every 
effort is made to provide personal privacy. To 
protect against self-harm, students will be 
thoroughly searched if placed in locked seclusion. 
Students' belongings and clothing are searched 
upon their admission, following visits, and 
following runaway in order to check for contraband. 
Contraband includes: weapons, drugs, 
pornographic material, and drug parapherna lia . 
Similarly, room searches will be made periodi cal ly 
by staff to check for contraband. All sear ches 
are conducted with an attitude of respect for the 
student's person and belongings. 

PERSONAL FUNDS: Students may earn money through a 
variety of i n-cottage , on grounds and off campus 
work programs. We do requi r e that student s and 
their famil i es provide f or personal clothi ng 
needs whenever possible .. When this is not possible , 
students are provided appropriate clothing. As 
a security measure , and to protect against theft, 
students are permitted to carry no more than 
$5.00 on their person. Locked cabinets are 
provided in each cottage for students to store 
money and valuable items .• · Individual student 
accounts are kept in the Business Office·, 
Students may make drafts on this account weekly, 
with their counselor's approval. 
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Parents, students and staff must cooperate that an 
ensure that an income is deJX)sited first in the 
Business Office to assur~ that an accurate 
record is kept. Note that students with Social 
Security or other benefits will have funds 
shifted from parental control to the state. 

RESTITUTION: If the student damages or destroys 
any student's property or state property, they 
will likely be held resJX)nsible to replace the item 
and reimburse the institution for staff time to 
repair any damage. 

Students may participate in the statewide 
restitution program on campus with counselor 
and worker input in order to pay court ordered 
restitution. 



GLOOSARY OF TERM.S: 

AA 

ADVI&R 

ADVOCATE 

ASSESSMENT 

cmllC-<XJT 

aJBBIES 

Alcoholics Anonymous. An 
internati~nally organized self-help 
organization for chemically dependent 
people. IJH has AA and Alateen 
groups on campµs. 

\ 

The F.ducational Advisor. 
Each teacher is assigned a caseload 
of students so the same teacher is 
present in staffings, mini-meetings, 
and other major decisions, 

A Child Care Worker with a primary 
role of responsibility with a specific 
student. "Advocate" may also refer 
to a one-to-one counseling session 
or activity with that worker, as in, 
"I had an advocate with Mr. Smith 
yesterday." 

Usually refers to daily behavioral 
• reports logged by school, cottage , 
or recreational staff, · as in, "I have 
had good assessments in all areas 
except Math this week ~" 

Absent Without Official Leave. 
This is leaving campus without 
permission or failing to return from 
an authorized off campus trip. This 
is consicrerd a serious rule violat i on . 
Planning or -discussing AWOL may result 
in a major discipline. 

Weekly request for money from the 
funds kept in the student's Business 
Office account. 

Individual storage areas which are 
locked to protect students' money 
and valuables. 



D.S. Duty Superintendent. 
Administrators who, on a rotating 
basis, are in charge of day-to-day 
campus operations in t~e 
Superintendent's absence. 

F.S.W. Field Service Workers. 
The c~mmunity social worker who 
coordinated the institutional program 
with corrmunity agencies, co~rt, 
and supervised a stude·nt on 
placement. 

GROUP . A.group counseling session, as 
in "I need to hurry a.IJd be back 
on campus by two o'clock so I won't 
miss group . " 

G«XJP PROC&SS A peer counseling program which 
puts primary responsibility on 
students to help, support, and 
confront each other in groups and 
in day-to-day life. 

I.C.P. Individual Case Plan. 
The I.C.P • . is a shorthand phrase 
£or the .student's individualized 
progr~, goals, and objectives 
in all ·areas. · 

I.D.P. Individualized Disciplinary Plan -
Th2 ~ritt en prc;~am for each student 's 
discipline. One part of the I.C.P. 

ICE Isolation . 
"Ice" is a student slang term, 
as in, "I went to ice for a runaway." 
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I.E.P. 

I.M.P. 

INFIRMARY 

MINI MEETING 

NIGHfflAN/LADY 

Individualized Educational Plan: 
The written school program for 
each resident. One part of the 
I.C.P. 

Individual Milieu Plan: 
The written program for each 
student's day to day cottage life. 
One part of the I.C.P. 

The building houses the clinical 
department administration, medical 
clinic, and psychology department. 
This building also houses the 
office and eight secure control 
center rooms. Most generally, 
"going to the Infirmary" means 
transfer to secure seclusion rooms 
following severe misbehavior in 
the cottage. 

Weekly assessment meeting· 
When the student meets with the 
treatment team to review behavior 
and progress. 

Youth Services Worker: 
Who supervise students during 
the evening hours and wake-up 
routine when "day staff" are off 
duty • 

Release from the Iowa Juvenile 
Home after completing the treatment 
program, as in, "I'll be ready 
for placement in six weeks." 
Or a placement recource: the various 
living arrangements possible after 
leaving the Iowa Juvenile Home, 
as in, "I'm considering 2 placements, 
the Newton Group Home or with 
my Uncle John." 
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QUIE'r Rcxx-t 

RESTRICTIOO 

SECURITY 

STATUS 

A seclusion room in the cottage. 
'l'his room may be locked, when 
used for discipl ine . Or it may 
unlocked for a brief "time out" 
period . 

A loss of privileges used as a 
major discipline; as in , "I was 
placed on cottage restriction 
yesterday." 

Youth Services Workers who rnoni tor 
campus policy, student activities, 
and provide crisis intervention 
suppor t in the case of emergencies 
or severe behavior problems. 

Shorthand for Special Treatment 
Status. The disciplinary step 
in the Privilege Step System that 
results from serious misbehaviors. 
As in, "I'll probaby be on status 
for at least two weeks until I 
meet my goals." 

STATUS A, B, C Degrees of restriction once a 
student is placed in seclusion. 
This status controls such things 
as access to reading materials 
and frequency of staff observation. 

STEP '!he student's position on the 
Privilege Step System. The five 
are Orientation, Working Step, 
Advanced Working Step, Transition 
Step, and Special Treatment Status. 
The terms "steps", "status" and 
"level" are interchangeable in 
this context. 
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T. H. V. 

~~ 

Trial Home Visit. 
Weekend visits at home or grc 
homes t o maintain family 
relationships or prepare for 
placements. Visits are a 
privilege governed by the StE 
System. 

Extra work assigned as a mine 
discipline. 
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