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i. 

GBNfT APPLlCAilON StJMJ:"'RY* 

REGION/URBAN ARF" Re2ion J (BuraJ Iransit System) 

l'Und• Suggested 

FUnda Requeated ___________ _ 

runding Recommend~d for Approval ___________ _ 
(for Iowa DO'l' use only) 

Ua• of Project FUnds: 

Operating Deficit _..$~14~3~•~5~3~2 _______ _ 

capital Expenditures _$_6_1~,6_4_4 ________ _ 

OPERATING BUDGET 

Exponaes 

Revenue 

support 

$157.532 

$143.532 

CAPIT(\L BunGF.T 

Expen•e• $ _,:;:.6~1~6~4~4 ______ _ 

capital Itcins 

2 vans (Headstart) $ 13.144 

1 van (Handicapped) $ 9.500 
. 

3 vans (Elderly) $ 21. 000 

3 cars (Nutrition) $ 18.000 

$ 

OPERATING SUPPORT 
Source Amount 
Title Ill (O.A.A.) $55,000 
C:Jty of 0(•lwcin 5,000 
Allamakee County 4,000 
Clayton County 3,600 
Fayette County 3,400 
Howard County 3,000 
Winneshiek County 3,000 
I.D.O.T. 66,532 

TOTAL $143.532 

Iowa DOT 

CAPITAL SUPPORT 
Source Amount 
U.M.T.A. (Section 18) $49,315 
l.U.O.T. 7,373 
Local 

(H. E.W.) 
(Contributions) 

TO'l'J\L 

2,456 
2,500 

$61,644 

$___ lOW/\ DOT $ 71 373 
)The $14,000 revenue differs from the 16,500 on the Financial Operating Statement because 

~-7,.5iCl0 "; 11 l>c used ,'lS nwtc·h for cnni La l (S P<'tlnn IA) 
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....... JQl}t, .. ,. 

OPUATING HVENUE 

c;e.,11 leveaue 

SU,\\MARY 
flNANCIAL OPERA TING STA HMf.NT * ,., 

N.E. Iowa Community Action Corporation 

rROM July 1, 1979 to June 30, 1980 

~•AH rwws ~STAJE ,u~o TO 
IIUUltSII U lOJAl IUOCIT 

1---....--------- - · ---··- -- ----· 
Schoo len1111t 

P.ust 1nd Cuh a--~----..... -~;....---- - ·----· ------ -
C arl•r ...,. _ _._ ______ _____ .. ---···- -- -- ··-

~Total 

TOTAL REVENUE (A) 

TOlAl FXPENSFS ll 
NON•01'£1A11NG IP\COME • 

lnll't~\I 

TOTAL NON-OP. INCO.\I~ (C) 

·· -··--·--·---- __ .._ __ 
14 000 16 500 

14 0 

250 350 

119 072 157 5 2 

52% 

. -- --· ·---t------1 

I . r 

66 53:l 42% 

·- · --- - .. --- t---------1 

NE f INCO,~ (LOSS) 
((A-B)+C) 

.._ ________________________________ , _______________ ... 
• Notr: Oo nol li!tt 1111 this form -'ny ,11hsrrl11•c, rr'C«'IVt'cl • '-t'f' S<'ct ion !l. 

(l)$2,500 of Contributions will be used as match for capital expenditures. 
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iii. 

l>lTAll.tD 
rIN~ClAL OPF.RhTING STATf:MENT * 

for 
N.E. Iowa.Community Action Corporation 

FRO~ July 1, 1979 to June 30, 1980 

--1:JSCAt. YEAR FISCA
0

L YEAH --- \ STI\TE 

~------------

CENERAL 6 AOMl~lS.: 
Salary•Cent-ral t-l~r 
Expense-Cen. Mgr. 
Gen. Employee Trav 
Salaries-Sta fr 
Gen. EMployee Exp. 
Duel 6 SubscTlptlo 
Office Supplies · 
Gen. Medical Exp. 
Accountina Fees 

. 
t! 1 

ns 

L•&•l 
Professional Fees 
Vacation/Sick r.eav e 
Telephon• 
Croup Life Jnsuran 
Acc. , Health \fagt! 
E•ployco tlosp. lns 
Pension Costs 
Transit Plannin& 
Trustee Expense 

c~ 
s 
. 

E ... g;i.;.;u;;.;;i.,.p~m:a:e_n~t _____ _ 
Supportive Costs_ 

TOTAL GEN./AUMIN . 
ACCOUNTING: 

Salaries 6 lfagr.~ 
Office Suppl i <'S 

Vacation/Sick Lea\ 
Accounting Scrvic~ 
Revenue Security I 

. (' 

'', 

:llp. 
Audit --

·-

TOT AL ACCOIJ:--;Tl t\G I 

INSURA.'ICf: C. Si\H: I Y: 
·s l ns. , S:i fct )'-1\'.ir,( 

11/I. g P/0 ln-.urrmc 
Jnjudcs li fl,11n::i1:t
\,ork111en' ~ Comp. 

C 

s 

H re ~ Th cf l I 11 '., • 

[quip. Acc. Hprs. 
Rev. l:quip. 

-------·-·· --
-------- --- -

-
. -

TY 
---------- ---- -----

]978.J1179 
ACT. t:Xl'ENSES ---------

9,948 ----
----------3,000 
___ 6,936 _·-

·-. 
1.250 

-------
----- ---- --

---

·------------

- ----
---

--------
-- ·--------

21,134 

·--- ·--------
------ ---

. ·- ·--· ·--- __ ... 
------
-·--·- ----· 
. _ ___ 600 --

600 

··- ·· .4 --·rr ---
. _ 1 -·' 20 - -- ---
------- --

·· - · ·- -----
-- ------
- -- .. .. -- -- ----
··- ·-------

A 

14,200 

1:J'lR-19HO STATF. fU~l>S F~os TO 
nnnr.n Rr~srrn _ ·roTAt. BUOGET ··- .. - ·--- . .. ··-- .. 

-

10,811 ___ __ _20_~4 32% 

----~------ ---- --- . 2,075 
.... . 7,617 _ --· -

--·z;csoo ___ 26% 

--·-
.. ---i:--200 -

--··-·------. ---------

-------- ------
1. QQ.O 

- ·-
---------- --

----
-----

--------
l 1 7QO ------ ------

12.048 fi ()l,.A c;()'}.'. 

36.451 11.532 32% 

-----
--

-- ___ ., _____ --

-- -., -····------· ------
__ _JQQ___, --------

700 

--- -- -__ l_~ 300 ____ ~---- -~QI 000 70% 

- ·-------- -- - --
--------- ----------
------·- . 

----------- - --
--------- . -

-
I Ji-300 1 (\ ()()(\ 70% 
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Iv 
111.lA l 1.1.D 

FINANClt\L 01'1:RJ\TING ST/\THlf.NT * 
for 

N.E. Iowa Community Action Corporation 

a:ICO,'I July 1, 1979 to June 30, 1980 

Puae l of 3 

---------- i:i"sc°AlvfAif- 7Tst:AT-vF.(1f· \ STAT£! 
1978-1979 197P-J~~n STATE FU~ms FUNDS TO 

ACT. F.XPP.Ns•:s ftUOG[T ----------··---- ·------ ·------ · · --• -· 
__ ~_U{!!E~!f:.~ ___ r--T_O_Tt\ __ L_IUOC __ ET _ _. 

OPU. TAXl:S I 1.HH~si:s: 
hie Tax.cs 
Social Security Taxes 
J.P.E.l.S, 
Une•ployaent Taxc~ 
Fringe Bl~nefits 
Licenses 

TOTAL OP.TAX' I.IC. 

OPERATIONS SUPl:R\'1 S 1 ON: 
alar es t. lva1es 

Office Supplies 
Vacation/Sick Leave 
Utilities 
Telephone 
Training 

10TAL OVER. SUPV. 

MAlNTENANCC: 
uperv sory Salad c~ 

Mechanic, l.ahor 
Repair to Se1·v. 1:qu i r. 
Vacation/Sick l.e,wt
Maint. Supplies -

Rev. Equipment 
Repair raru -

aev. F.quipmt:nt 
Outsido Towina: 

----4 ------- --- -···-···-· · --··· t---------.1 
- ----------··- --- . - -- ·------·t---------t -·-------------·· - - ·-- -- - ·-··--·-···· - __ , _______ __, 
·--- ------- ., _____ ,. ____ -- ··- -

9,164 __ _.l.0,711 
- ·---- ·-·--- ·- -------f 

100 1.000 

9,864 11,711 

------+ --------·. -------+---------1 1,000 ··----------------- -- - ----------t--------.f 
-----816- 900 

2,500 - 1,500 ·-
400 . 600 -- - -----

3,716 4,000 

-------- ---------- ··-· -- ------1~-------1 

-----•-·------------~,---..------ t---------1 
3,000 3,500 ----·- ·- •·--------- ·--- -·- --- ·---·t-------~ 

------·---- ----- --------- -------t-----------1 
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QJ 
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Vl 
QJ . 
O'> 
C: 
res 
.c 
u 
s.. 
0 - ·· -- - -- --------- >----------t--------- 4-

TRA~SrORTATlON: 
Supv. & Adm. Wa~c~ 
Orivcrs h'accs 
11cnts for Tc n11in;, J •; 
\'ara. r. ~lt:1.. l.r.1vc 
l>icscl ruc-1 
r.uollne 
~l')tOl" Oil 
Ant 1- Free u· 
ncfri1critnt 
1"i rt•~/Tuhcs t:c•v. 1"'11'. 
P_byyicals _ ___ _____ _ 
Purchase oLS.e.:cv:lc.e 

(Oelwein) 

3,000 3,500 

... 20...\.760 --- 23._0J-2, _____ _ 

. 11-QO.Jl . . _ 
l4Q 

. __ J...QQQ_ ·- - . 
. .... 360 __ . .... 

_ .. _,_·u_TA_I. __ TR_M_'_:, l'~~I{!!'_· ___ i-,...;6;;..6..a . .ii3~nR _ _. __ 8_,6 '>? n 

----· -------- -- ---------4 

· ··- ··---·· -- ________ ..,. 

..., 
C: 
QJ . 
E 
::, 
u 
0 

"O 

4-
0 

Vl 
QJ 
O'> 
rtS 
0. 

.µ 
Vl 
rtS ,...... 
QJ 
(1) 
V, 

- - - ------ ·• - -- ,.________ it 

--· --·-··-- -- _______ ..,. 
45,000 52 % 



------:-------------v------------------::--::--------r.•....,. P•t~ l of l 

--·-
'G: SE~VJCE C CL[ANIN 
ces L'PY. I Ad11. Wa 

Service Wa&cs 
Vacation/Sick J 
Sen. Supplies 

.eave 
-

Rev. Eqµipm ent 

----
.I.HAN. TOTAL SERV./C 

PURCtlAS ING & HNf:N 'TORY: -:s a ades 6 '""~ 
llep:iirs JHd1s/G rnds. 
Vacation/Sid L 
•tain. Supplies 

Bldgs/Grnds 
►fisc. Purch. f, 

Stores F.xp 
Freieht 

cave 
-. 

------
·--··-

'VEN. TOTAL ruR./IN 

Mt\RKf:TING: 
$ 

lulc'> 
Salari cs fc l'lage 
Tickets , ~chr, 
Media Advert is 
Special Promoti 
Aiency Fct-s '4 M 
Office Supplies 
Vacation/Sid I 

ing 
ons 
isc-. 

,t'i\ vc 

- ----· 
--

w,: 
-··· - . 

l>t'fA 11.1 .U 
FH:ANClAL Ol'l:RAllNCi STATEr-lENT * 

for: 
N.E. Iowa Community Action Corporation 

fRO~ July 1, 1979 to June 30, 1980 

flSCf\L YnAR H~CA.l. Vt;Ak ·- ---
19?8-19?g 1979-198()" STATF. flJNl>S 

A_~!_!.t:XPENSF.S DlJOGCT _ 11r.g~~srr:~_ 

- ,._ -
---··--- ---
----· --· 

______ ,_ -
------ - ~- ·- ·------ - ·· ·-• 
- --- ·-

--- - -----
--------- -----·---- -·-
·--------·- -------
------ - ·- ··-- - - -
- .. · ---

._."MC>Mft -·-
- - -- -------·- -··------·-- - --·-_ .... 150. ________ __ __ 2..iQ. ----
.. ... _ 100 _ ----- _ .. ·- 100 ____ 

-·------ - ---------
--- ---- --- - ·~ -- -·----- -
---·-------
•-• -------- ---··-··-- -- -
·- ·· ·· - -- ---- ---·--- - ----
.::-..~ ...... ·-

250 350 

\ S'fATf. 
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TOTAL M.IOCET 
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Statistics 
·r:.=.::.-....::z~ ...:.a· 

Total Pusena•rs 
·-

Annual aevtnue MiJ~s of Operat \on 
-----

vi 

!HATISTICS * 

l'roJccHd Al'IIOunt f 

rreviou, Fiscal y 
or 

CJT 
19;'8 - 1979 
~ ..... 11_...._. ..... 

38,000 -·------
272,000 

--------
6 vans 

Projected Allo1mt 
For Fiscal Year Ntt ' 1il9 - 1980 Gane• Olan 

' ~_-....., .... 
I 

72,000 34,000 89% ··----
400,000 128,000 47% --
9 vans 

3 5 vans ~--, of Vehicles 5 cars 
cars 

5 stati, n 73t 5 station Type (81&S/Van/Uc:.) 11 Total 
·-·--·· ... ---------

of Manufacture 
Vans: 3-1976, 3-19 Year Cars: 2-1973, 3-19 

Pu1en1•r Capacity .94 
-·---· 

Peak Perlocl Usai• --
·---· 

Off-Ptak u .. ,. ------ ·--
Total Annual Hours 16,380 

------·--
Total Annual 2,860 Days of operation -----
Number of fixed rllllll'S 50 - ·- - · 

Fares 

Adult 
-· - . --

Elderly~ Donations 14,000 ---
HandicappoD 

-·--- ·----------
School 

-- -- - ··- ·•---·--·· .. -· --------•-----. 
Pe,l 

··-··-------- - -- --·--·-----· 
Off-Peak 

-----·-·· ---- - - .. .. - -----·-- -- .. -- - · - -

- -- -- --.. ----·-- . - ----- - - -·•----·--

-------· - - - · . -- - - -- --- -·- ·----

-~ ------- -- - ----- --- --- ---- ----- --- ·-- ---

77 
74 

wagon 
19 Total 

. ~ans: 3-~~7 ! , t;>-1979 
vars:2-1974,3-1979 

. ~agons:t}g
7
~, 

171 .. 
--

---
23,720 

. 

4,380 
.. -

50 --~ - --•·-

- -~~ 

-

·- -------
- ------

- -- -

.. ·-·- -

. -
·---

. 

tJ:lonn, 
A Tnt-.'11 

--

77 

--

--

7,340 

1,520 

--

2,500 

- ·- --· ---·----·-- -- - - . -- . ... --- ·- - ~- . ---- -- -·-- ---· 
--nTPresent system includes only Handicapped, Elderly, & Nutrition transportation. 

(2) System for FY 80 will incl ud e the above as well as Headstart, R.S.V.P., and 
Oelwein Elderly Taxi Service as soon as contracts can be signed. 

* See last pages of document for changes resulting from negotiations with Transi·t Divis ion of Iowa DOT. · · 

--

82% 

--

--

45% 

53% 

--

18% 

-



vii 

REGION/URBAN AREA ~l~le"g~i~o~n-.I ______ _ 

Atwr .... Regional Transit Agency (N,E. I.C,A,C,) 

aeci ■e.a.ndation• 

A The realization of a Regional Transit Agency for Region I, 
providing both administrative and operational responsibilities. 

I Efforts should be made to bring more agencies into compliance. 

C More sources of financial support should be sought. 

D The Technical Advisory Committee should become more involved. 

I 

r 

Cl>jectiv•• 

Objective 1. 

Objective 2. 

Objective 3. 

Objective 4. 

Objective 5. 

Objective 6. 

The sponsoring regional agency (N.E.I.C.A.C.) will hire a 
full-time Administrator/Coordinator and a s·ecretary/Bookkeeper. 

The regional transit administrator and bookkeeper shall 
develop a centralized bookkeeping and data reporting system 
compatible with I.D.O.T.'s new unified data system. 

The regional transit administrator shall draft a memor
andum of understanding between the Regional Planning 
Commission and the Regional Transit Agency outlining 
the roles and responsibilities of each agency. 

The regional transit administrator shall develop and execute 
third party contracts with four agencies by December 31, 1979. 

The regional transit administrator shall obtain commitments 
from each county for financial support for the operation and 
maintenance of the Regional Transit System. 

The regional transit administrator shall implement the 
Technical Advisory Committee. 



vii f 

REGIONAL TRANSIT AGENCY 

The Regional Transit Agency for Region I will be sponsored by the 

Northeast Iowa Community Action Corporation of Decorah, Iowa. The 

Regional Transit Agency will handle both administrative and operational 

responsibilities. The operations will encompass the Country Traveller 

Transit System (C.T.T.S.), which includes the present elderly, handicapped, 

and nutrition transportation programs. 

The following is a list of the Policy Board membe rs for the Northeast 

Iowa Community Action Corporation, and in turn the Regional Transit Agency: 

Alvesta Hefsernan - Ionia, Iowa 

Dale Reeder - Waukon, Iowa 

Debbie Casper - Strawberry Point 

The following is a list of Advisory Council members and who they represent: 

Mary Bolks, Northeast Iowa Developmental Center 

Dick Wagoner, Northeast Iowa Community Action Corporation 

Katherine Irons, Northeast Iowa Community Action Corporation 

An~e Gerheart, Northeast Iowa Community Action Corporation 
, ,, 

Delores Maddigan, Northeast Iowa Community Action Corporation 

Ed Hover, Iowa Department of Social Services 

George Pfister, Area I Agency on Aging 

Norma Casper, Retired Senior Volunteer Program 

Barb Collins, Oelwein Taxi Service 

Todd Hammond, Fayette County Work Activity Center 

Jerry Dumke, Upper Explorerland Regional Planning Cornrnission 

Wilbur Otterbeck, Clayton County Adult Handicapped Program 

Glen,dalu Wuest, Winneshiek Developmental Center for Adult -Handi

capped Individuals 

The following is a listing of the staff of Upper Explorerland Regional 

Planning Commission and their titles: 

Jerry Dumke, Director 

Ri ck Ernst, Regional Planner 

Diane Kurdelmeye r, Secretary 

Lisa Cox, Assistant Secre tary 



RF.SOLUTION 

79-2 

RESOLUTION APPROVING THE Rt:cIONAL TRANSIT DEVELOPMENT PROC:RAM 
UPDATE FOR FY 79 FOR REC.ION I 

WHEREAS, the Upper Explorerland Regional Planni.ng Commission 

was created to serve the five counties of Allamakee, Clayton, Fayette, 

Howard, and Winneshiek, and 

WHEREAS, the Upper Explon~rlnnd Regional Plann.lng Commission 

has the powers and duties pursuant to the Code of Iowa, Chapter 473-A to 

make comprehensive studies and plans for the development of the area it 

serves, and 

WHEREAS, the Iowa Department of Tr:msportation has contracted 

with Upper Explorerland Regional Planning Commission for the preparation 

of a Regional Transit Development Plan Update, and 

WHEREAS, the Regional Planning Commission has appointed and 

orgai.ized a Regional Transit Advisory Committee for the purpose of provid

ing guidance and assistance in the preparation of the Regional Transit 

Development Plan. 

NOW, THEREFORE, BE IT RESOLVED TIIAT the Upper Explorerland 

Regional Planning ·Commission has reviewed the final draft of the Regional 

Transit Development Plan Update for Region I ~nd hereby approves the plan 

and its contents as prepared by the Regional Planning Commission staff and 

Transit Advisory Committee. 

Passed and adopted this 19th day of __ i\.P.ri_l~---• 1979. 

ATTEST: 

Secretary ti 

i x 



RESOLUTION 

RESOLUTION APPROVING THE REGIONAL TRANSIT DEVELOPMENT PROGRAM 
UPDATE FOR FY 79 FOR REGION I 

WHEREAS, the Northeast Iowa Cormnunit y Action Corporation 

was created to serve the seven counties• of Allamakee, Bremer, Chickasaw, 

Clayton,Fayette, Howard and Winneshiek, and 

WHEREAS, the Northeast Iowa Community Action Corporation 

has the powers and duties under the ARTICLES OF INCORPORATION dated 

July 12, 1965 to undertake programs and activities which would improve 

economic and social conditions and educational opportunities for Citizens 

residing in said counties and 

WHEREAS, the Supervisors of Allamakee, Clayton, Fayette, 

Howard and Winneshiek have designated Northeast Iowa Cormnunity Action 

Corporation as the Regional Transit Authority. 

NOW, THEREFORE, BE IT RESOLVED THAT the Northeast Iowa 

Community Action Corporation has reviewed the final draft of the 

Regional Transit Development Plan Update for Region I and hereby 

approves the plan and its contents as prepared by the Regional Planning 

Commission staff and Transit Advisory Committee. 

ATTEST: 

Passed and adopted t his 21st day of May, 1979. 

Alvesta Heffernan 
Vi ce Chairman 
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GLOSSARY 

II I\ II 

A-95 - Office of Management and Budget Circular A-95 (Revised) 
which establish~d a system of state, regional and metropolitan 
planning and developnent clcaringhouLlcR to aid in the coordina
tion of selected federal or federally-as~isted projects and 
programs with state, regional and local planning to encourage 
more orderly growth and dcveloprient. 

AAA - Area Agency on Agin/;. 

"B" 

"C" 

carpool - •rransporlation of a group of at least two riders in a 
vehicle havin<J a fJcating capacity for not more than eight 
passengers between a rider' ~1 or the owner-operator's residence 
or other designated location and a rider's or the owner
operator's place of employment or other common destination 
of the qroup, when the vehicle is driven by one of the 
members of the group. 

CETA - comprehensive Elnployment and Training Programs (administered 
by the Depa1·t.nwnt of Labor and Job Services of Iowa). 

Charter - The agn:!c-mcnt whereby the owner of a motorbus leases the 
bus to a group of persons as one party for a specified sum 
.ind for a [;pcci f.i.ed .ict of transportation at a specified 
sum and for .1 srwcified act of transportation at a specified 
time and over ,1n j rrcgular route. 

charter carrier - /\ pei-:1011 who eng.1ges in the l.iusincss of trans
porting the pttl)1ic l>y molorbuscs under chncter. The term 
"charter carr j c•r" ~ .. ha 11 not be construed to .include taxicaba 
or persons, firms or corporations having a license, contract 
or franchise with an Iowa municipality with a population 
or more than 15,000 people as shown by the last federal 
decennial ccn~ms , t.Q carry transportation passengers for 
hire, or a mun.icipulity with a population of more than 
15,000 people .:1s 5hown by the last federal decennial census, 
engaged in the lmsiness of carrying or transporting 
passengers for hire, providc-d however, that municipality 



for the poraon, finn or corporaU on 1,nving " liccn!le, 
contract 6r franchise with an Iowa municipality comply with 
aoctions 325.26, 325.28, 325.29, 325.31, and 325.35, or school 
bus operators when engaged in transporti'\tion involving any 
achool activity or regular rout~ comm0n carrier of paoaengers. 

Choice Rider - J\n individual who possess all of the capabilities 
necessary to own and operate an aulomob i 1£: and ha!J an 
automobile available, but choofl«•n to use tran~it. 

Client - Member 01 select group whose mcml>er3hip is limited to 
those taking advantage of a specific program, service or 
facility. 

Conditional Transit Dependent - The condition of po9~essing the 
necessary capabilitic-s to own nnd operate an automobile, 
but not having an auto available. 

Consumer - An agency that acquires tranoportation service through 
a purchase-of-service agre~ucnt (cont1·ilct); an agency that 
needs transportation for it~ clients or a specific target 
group. 

Coordination - The assignment by whatever mcnns, of each facility 
to those tasks which it can perform better than other 
facilities, under conditions ~1ich will insure its fullest 
develo?nent in the place assigned. 

uo•· 

Dial-A-Ride - '1'1.ansportalion ::.ystcrns in which a 3hared vehicle 
provides door-to-door scrvi~c on a demand re9ponsible 
basis to a number of t.i-avelcrs with diff~rent origins and 
destinations. "Jt :li 1 i ng" ,.J f such vchiclr.R is usually done 
hy tclcphon<-. 

Elderly - For population data, any pcrs ... m C,~ ycaru of age or older: 
for special interest group prograrrrnin<J, the designated age, 
but not lc!;s lhan 55 ycar!J of age. 

"F" 

Fare nox Revenue - t-1oncnlary cha rgc-s oi.- cont r- 1 l.>ut ion~ collected 
from the• f>.:"lt..1.- 011 ot h.1~1 ,1q1·nt., twut..111y .,t. tlH• ti.me the 
servicP .in p1·ovidt•J, flH a ~;pecific tran:.;portation 9ervice. 



Federal Aid - 1\ny federal grants, lo,,ng, or olhr.r federal 
asaistance whether or not state or local funds are required 
to mate~ or contribute toward the cost of the program for 
which the aid is available. 

" G" 

"H" 

Handicapped - See transportation handicapped. 

II I" 

In-Kind Contributions - Non-monentary benefits most often 
derived from shared resources and facilities. 

"J" - "K" 

"L" 

Large Urban Area - Urban (or urbanized) areas with populations of 
50,000 or more in the central city, but also include popula
tion• in unincorporated and other incorporated areas out■ ide 
the central city (as defined by the U.S. census Bureau). 

"M" 

>k>dified Fixed Route Service - Service which can be described 
as a hybrid of fixed route and dial-a-ride service; a form 
of dial-a-ride (ride sharing) s e rvice which is relatively 
limited to fixed routes but allowed to occasionally vary 
slightly from the route to pick up or drop off passengers, 
as demand warrants. 

MPO - Metropolitan Planning organization. 

"N" - "O" 

N.E.1.C.A.C. - Northeas t lowa Commun ity Action Co rporation, Decorah, Iowa . 



Paratransit - Any one or more oi a collec;tion of transportation 
which are like conventional transit in many respects but are 
not generally referred to as such, including taxi, dial~a-ride, 
jitney, carpool, vanpool, and even short-term rental cars. 
Most oft.en referred to in this document as rural or regional, 
non-taxi transit service. 

Private Aid - Any grants, loan~, or otbcr assistance available 
from nonprofit corporations, foundation9, and all private or 
nongovernmcntul sources, whether or not state or local funds 
are required to match or contribute toward the costs of the 
program for which the aid is available. 

provider - An agency that supplies trans lXlrtation service to another 
agency that desires to purchase service: an agency that pro
vides transportation to groups and/or individuals. 

"Q .. 

"R" 

Region - Group of adjacent counties with boundaries corresponding 
to those of t.hc Office of Planning and Programming acting 
together in such programs as planning and project review. 

Regional Planning Agency - Multi-county organization used by 
mmwer municipalities and counties to develop and review 
plans an programs, and whose boundaries correspond to 
those of OPP sub-state areas. 

Regional Transit Systrnl - PUhlic transit system serving all or 
part of a mulli-county area(3) ••• (with) the administrative 
and overhead !.Upporl services for the ovt>ral 1 rr.gional transit 
syste1n •• consolidated into one ~xisting or new agency to be 
mutually agreed upon by the p~rticipatin,J members. 

Ride Sharing - Service~ in which a number of travelers make 
an agreement to travel together such as carpool, vanpool, 
subscription bus, jitney, and shared-ride taxi. 

Route Deviation - Sec moJificd fixed route service. 



11511 

section 3 - Section of the Urban Mass Transportation Act of 1964, 
as amended, generally known as discretionary funds for 
financing capital improvements on an 80'/4 federal, 20>/4 non
federal ratio. 

section S - Section 5 of the National Mass Transportation Assistance 
Act of 1974, generally known as fonnula allocation funds for 
cities over 50,000 population, financing capital improve-
ments (80'¼ federal, 200/4 non-federal) ancl/or operating 
assistance (SOX, federal, 50% non-federal). 

section 9 - Section 9 of tho Urban Mass Transportation Act of 
1964, as amended, generally known as planning and technical 
study funds available on an 80% federal, 20'/4 non-federal 
ratio. 

Section 16(b) (2) - section l6(b) (2) of the Urban Mass Transportation 
Act of 1964, as amonded, generally known as elderly and handi
capped funds for capital improvements for private non-profit 
organizations only on an 80"/4 federal, 20¼ non-federal ratio. 

section 147 - section 147 of the Federal- Aid Highway Act of 1973, 
generally known u!l rural public transportation funds is 
available for demonstration programs. Projects may be funded 
100",l by FHWA, but no more than 30¼ of projects funding may 
be used for operating expenscB. 

s.F. 573 - Section 18 of Senate File 573 (Ch~pter 110) of the 66th 
General Asscnwly funding demonstration projects intended to 
provide greater mobility to the elderly and handicapped 
primarily through regional and p.:iratran~it systcm9. 

single Administrative Agency (SM) - Sec transit administrative 
agency. 

Small Urban Areas - Urban areas which poascss populations of 
20,000 to 49,999 located in one or more municipalities. 

SMSA - Standard Metropolitan statistical Arc~. 

Standard Metropolitan statistical Area - 1\ county or group of 
adjoining counties having a central city of over 50,000 
population plus any adjoining counties having suburban 
characteristicg, particulary in regard to cmnvnuting to 
the central city of county. 
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Target Group - societal subgroup: a group <!lf individuals with one 
or more common characteristics. 

Taxi Service - Also known as taxicab and cab: a form of transpor
tation service by which any member of the general public 
may hire a vehicle and driver to convey them directly by 
road fran one point to another as specified by the passengers. 
"Hailing" is usually by telephone or street hail. 

Title III - •ritle III of the Older Americans Act of 1965, as 
amended, for funding state and community programs on aging, 
administered by HEW and Iowa Commission on Aging. 

Title IV- · Title IV of the Older Americans Act of 1965, as amended, 
for funding transportation st.u<ly and demonstration projects, 
administered by HEW and Iowa comm.i.ssion on Aging. 

Title VII - Title VII of the Older Americans Act of 1965, as amended, 
for funding services to individuals and families, administered 
by HEW and Iowa commis sion on J\gi_r1i;. 

Transit Administrative Agency - A public-qua s i-public organization 
which is accountable and responsible tor all transit services withi1 
a designated area (Regional, Small Urban, Large Urban), and 
has control over all publicly funded transit service in its 
designated area through effective and efficient coordination 
and/or consolidation of admini s trative, planning, financial, 
operational and marketing functions. 

Transit Authority - Sec transit administrative agency. 

Transit Dependent - The condition of not possessing the financial, 
mental, physical and/or emotional capabilities to operate 
private transportation (the automobile). 

Transportation Di f'.a<lvantaged Persons - Persons who are physically 
or mentally handicapped persons , persons who arc determined 
by the depart.mcnt to be economically disadvantaged and other 
persons or groups ur•tcrmincd by the department to be dis
advantaged in terms of the transportation services that are 
available to U w m. 
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Transportation Handicapped - Any individual who, by reason or 
illness, injury, age, congenital malfunction or other 
permanent or temporary incapacity or disability, is unable 
without special facilities or special planning or design 
to utilize mass transportation facilities and services as 
effectively as persons who are not so affected. 

Transportation Improvement Program - A three- to five-year trans
portation improvement program required by UMl'A and FHWA for 
develoi;rnent in each urbanized area by the MPO. 

Transportation System Management - A part of the TIP process in 
each urbanized area: a document to study the short-term trans
portation plans and programs so as to achieve efficient use 
of existing resources utilizing an overall system approach. 

"U" 

Urban Bus System - A system whereby motor buses are operated 
primarily upon the streets of cities for the transportation 
of passengers for an established fare and which accepts passen
gers who present themselves for transportation without 
discrimination up to the limit of the capacity of each motor
bus. Privately-chartered bus services, motor carriers and 
inter-urban carriers subject to the jurisdiction of the Iowa 
Department of Transportation, school bus services and taxi
cabs shall not be construed to be an urban transit system 
nor a part of such a system. 

"V" 

vanpool - Transportation of a group of riders in a vehicle having 
a seating capacity for not less than eight passengers and 
not more than 15 passengers between a rider's or the owner
operator's residence or other designated location and a 
rider's or the owner-operator's place of employment or other 
common destination of the group, when the vehicle is driven 
by one of the members of the group. 

"W" - "X" - "Y" - "Z" 
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SECTION I - INTRODUCTION 

The project area is composed of five counties in northeast Iowa con
taining 2,114,560 acres, or 3,304 square miles of land. The area is 
bounded on the north by the State of Minnesota and on the east by the 
Mississippi River and the State of Wisconsin. The topography varies 
from gently sloping land to the west, to steep rocky land to the east. 

The area is based primarily on an agricultural economy with small 
manufacturing plants located in the larger cities. No one city 
dominates the business activity of the area. The largest city, Oelwein, 
has a population of 7,735 people. All counties are ranked in the 
lower one-fourth of the state in per family income. 

The following tables will illustrate general population characteristics 
for the Region: 

URBAN/RURAL POPULATION FOR COUNTIES 1960, 1970 

Total County Number of Rural % of Total Population Total Number of 
PoEulation Residents That is Urban* Urban Residents 

1960 1970 1960 1970 1960 1970 1960 1970 

Allamakee 15,982 14,968 12,343 11,085 22.8 25.9 3,639 3,883 

Clayton 21,962 20,606 21,962 20,606 

Fayette 28,581 26,898 17,748 16,539 37.9 38.5 10,833 10,359 

Howard 12, 734 11,442 8,925 7,515 29.9 34.3 3,809 3,927 

Winneshiek 21,651 21, 758 15z2l6 14,300 29.7 JL►• 3 6,435 7,458 

TOTAL 100,910 95,672 76,194 70,045 30.08 33.3 24,716 25,627 

% CHANGE IN URBAN AND RURAL 
POPULATION BETWEEN 1960 and 1970 

Urban Rural ---
Allamakee 6.7 -10.2 

Clayton - 6.2 

Fayette - 4.4 - 6.8 

Howar<l 3. 1 -15.8 

Wlnnesh.iek 15. 9 - (1. () 

Source: 1970 Census of Population, Iowa, General Population Characteristics, 
Table 38 

1960 Census of Population, Iowa, General Population Characteristics, 
Table 29 

* The urban population comprises all persons living in urbanized areas and 
in places of 2,500 inhabitants or more outside urbanized areas. 
(U.S. Census Bureau) 
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County Population 

1960 1970 

Allamakee 15,982 14,968 

Clayton 21, 962 20,606 

Fayette 28,581 26,898 

Howard 12,734 11,442 

Winneshiek 21!651 21!758 

TOTAL 100,910 95,672 

REGIONAL POPULATION 

% Change in 
Population 1960/1970 

- 6.3 

- 6.2 

- 5.9 

-10.1 

. 5 

- 5.6 

Source: Census of Population, Iowa 

1974-1975 
Population 

15,100 

20,600 

25,800 

11,400 

21,900 

94,800 

General Population Characteristics, Table 35. 

Quality of Life in Iowa, 1975, OPP, Figure 1-2 

POPULATION DENSITIES 

Arca in Persons Per 
1970 Population Sguare Miles Sguare Miles 

Allamakee 14,968 636 23.5 

Clayton 20,606 779 26.5 

Fayette 26,898 728 36.9 

Howard 11,442 471 24.3 

Winneshiek 21!758 688 31. 6 

REGIONAL TOTAL 95,672 3,302 28.9 

% Change in 
Population in 1970-75 

0.9 

-0.03 

-0.4 

0.7 

-0.9 

Source: Data gathered by Upper Explorcrland Regional Planning Commission 
Postville, Iowa 

The evidence is qu.itL' substant.lal that Hq;lon I is Joslng popul,lt.lon. 
Of the f I vc counties Lhat make up Reg I 011 1, only 1>11L·, Winneshiek County, 
ga.ined any population betwee~ , 1960 and 1970. That was a gain of only 
107 people. From 1970 till 1975 only two counties, Winneshiek and 
Allamakee, showed any gain; both gains being less than one percent. 
The regional population also showed a small decrease from 1970 to 1975. 
Most projections show that the population of the Region will probably 
level off at or about the present population level. 

Region I is predominantly a rural region. There is an average of 29 
people per square mile for the entire region. While the rural population 
has been declining quite markedly, the urban population has increased 
slightly in all counties except Fayette County. 
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• POPULATION DISTRIBUTION BY AGE 

Allamakee Clayton Fayette Howard Winneshiek 

Under 5 years 1,215 1,629 2,163 853 1,649 
5 to 9 years 1,556 2,062 2,693 1,175 2,175 
10 to 14 years 1,700 2,307 2,855 1,283 2,323 
15 to 19 years 1,407 1,817 2,734 998 2,717 
20 to 24 years 707 974 1,693 422 1,897 
25 to 29 years 726 1,013 1,261 547 953 

30 to 34 years 636 935 1,231 473 938 
35 to 39 years 651 1,003 1,259 531 961 
40 to 44 years 740 1,143 1,338 637 1,055 
45 to 49 years 831 1,124 1,498 632 1,093 
50 to 54 years 851 1,221 1,487 750 1,079 
55 to 59 years 811 1,201 1,515 699 1,010 

60 to 64 years 743 1,107 1,306 662 983 
65 to 69 years 673 964 1,162 564 941 
70 to 74 years 648 806 l ,055 511 836 
75 to 79 years 512 633 820 366 563 
80 to 84 years 310 392 529 282 319 
85 years and over 251 275 299 14 7 276 

65 years and over 2,394 3,070 3,865 1,870 2,935 

% 65 years and over .16 .15 • 14 . 16 .13 

Source: 1970 Census of Population, Iowa, 
General Population Characteristjcs, Table 35 

Heglnn I does have a high pcrcenta~e of people un<lcr 18 years of age. 
This group of persons must be taken into account by the transit planner. 
This grnup is import.mt because of the fact that many of 
these people must be dependent 0ither on transit services or other 
indi.vidual s Lo transport tlwm from one l oca.1 ity to another. Incomes 
in the region average approximately $1,700 less Lhan the median income 
for the entire state. Whereas, the percent of families with poverty 
level incomes has a much higher incidence i.n each of the five counties 
in Region I than the rest of the state. 

The Upper Explorerland Regional Planning Commission 

The Upper Explorcrland Regional Planning Commission was created by 
the Boards of Supervisors and County Engineers of Allamakee, Clayton, 
Fayette, Bowan.I, and Winneshiek Counti.es in 1972. The Commtsslon 
was fnrmally organized by the adoption of the Articles of Agreement 
in November, 1972. It was staffed in l'chruary, 1973. The Upper 
Explorerland Regional Planning Commlssiun office is located tn Post
ville', Iowa. 

The overall purpose of the Regional Planning Commission is to serve 
and strengthen local governments by providing a "louder" voice when 
dealing with State and Federal agencies and to give member governments 
a professional capability, which ls usually not available on an in
dividual basis. 



The Regional Planning Commission has the power and duty to make comp
rehensive studies an<l plans for the development of the area lt serves 
which will guide the unified development of the area 11nd which will 
eliminate planning duplication and promote economy and efficiency in 
the coordinated development of the area. 

There are three basic functions which the Regional Planning Commission 
carries out for its member governments; these arc: 

1. Long Range Planning. The Regional Planning Commission can provide 
the capability for the development of long-range goals and objectives 
for the region. 

2. Management. The Regional Planning Commission can provide an 
administrative home for federal grant-in-aid programs which must 
be carried out on a multi-county basis and also serves as the A-95 
Regional Clearinghouse. 

3. Technical Assistance. The Regional Planning Commission can provide 
a planning capability to member governments of which individually 
they could not afford. 

The planning program provides for the orderly use of resources and a 
conse'luent public savings of monies. The Regional Planning Commiss:Lon 
is a volunta~y association, and its success depends on the involvement 
and action of member government. 

The Regional Planning Commission has signed a contractual agreement 
with the Iowa Department of Transportation to do the transit planning 
for the Region. In 1977 a R~gional Transit Development Program 
Document was prepared, and in 1978 an update was prepared. This docu
ment will provide still further refinement to that original document. 

The agency in this region which has been designated as the transit 
administrative agency is the Area I Agency on Aging located at the 
North Campus of the Area I Vocational-Technical School in Calmar, 
Iowa. The director of the AAA (Area Agency on Aging) is George Pfister. 

The function of the AAA (Area Agency on Aging) is to coordinate the 
transit services of the region. TI1ey also qualify as the recipient of 
funds from the Iowa D.O.T. to help support their transit efforts. 
While the MA acts as the administrative agency, the operation of 
the transit system is handled by the Northeast Iowa Community Action 
Program, located in Decorah. Operations for the majority of the region's 
transit system is handled by the Community Action Program and their 
transportation coordinator, Cather:ine Irons. The Community Action 
Program is responsible for the operntion of the Country Travellers 
Transit System, which transports elderly and handicapped residents of 
the region. The Community Action Program is also responsible for the 
Nutrition transportation program and the Headstart transportation program. 
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The AAA is currently responsible for applying for and di.stributing 
funds used to support the Country Traveller Transit System as well 
as the Nutrition program transportation program. 

There is a rather unique and close relationship which has developed 
in Region I with respect to the Upper Exp lorcrland Regional Planning 
Commission and the Area Agency on Aging (transit i.lclministrative agency) 
The Regional Planning Agency has worked closely with the AAA since 
the initiation of transit planning in the Region. The relationship 
extends also to the operating agency, the Community Action Agency. 
Both monthly and quarterly reports are submitted by the operating and 
administrative agencies to the Reg.tonal Planning Commission. 

The transit advisory group has also been extremely helpful with both 
the Regional Planning Commission's efforts, and efforts initiated by 
the transit administrative agency, especially with respect to forming 
a regional transit authority. 

The transit advisory group is comprised of approximately sixteen 
(16) members. Members represent all agencies who supply transportation 
in the region, as well as agencies who are responsible for the transit 
network of the region in some aspl'ct. or another. Also included are 
representatives from two private cab companies and a private bus 
company. 

The following is a list of representatives and/or the agency or company 
they represent: 
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1. 

2. 

3. 

4. 

5. 

TRANSIT ADVISORY GROUP 

Mary Bolks 
Northeast Iowa Developmental Center 
Waukon, IA 52172 

Glendalu Wuest 
Winneshiek Developmental Center for 

Adult Handicapped Individuals 
Decorah, IA 52101 

Dick Waggoner 
Northeast Iowa Community Action Program 
Courthouse 
Decorah, IA 52101 

Catherine Irons 
Northeast Iowa Community Action Program 
Courthouse 
Decorah, IA 52101 

Anne Cerheart 
Headstart Coordinator 
Northeast Iowa Community Action Program 
Courthouse 
Decorah, IA 52101 

6. Ed Hover 
Iowa Department of Social Services 
126 College Street 
Decorah, IA 52101 

7. Norma Casper 
Retired Senior Volunteer Program 
(RSVP) 
])ccorah, IA 52101 

8. · Comprt>hcnslve SystC'ms 
Elm:1 • lA 50628 

9. Hcrnard White 
Scenic Hawkeye Stages 
Decorah , IA 52101 
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10. Howard Carolan 
Decorah Taxi Service 
RR 3 
Decorah, IA 52101 

11. Barb Collins 
Oelwein Taxi Service 
14 Second Avenue NW 
Oelwein, IA 50662 

12. Odel Solem 
District Transportation Planner 
Iowa Department of Transportation 
Box 741 
Mason City, IA 50401 

13. Delores Maddigan 
Nutrition Coordinator 
Northeast Iowa Community Action 

Program 
Courthouse 
Decorah, IA 52101 

14. Todd Hammond 
Fayette County Work Activity Center 
Hwy 150 South 
Oelwein, IA 50662 

15. Jerry Dumke 
Upper Explorerland Regional 

Planning Commission 
Postville, IA 52162 

16. Clayton County Adult Handicapped 
Program 

Clayton Counly Care Faci.llty 
Garnavillo, 1A 52049 

17. George Pfl s ter 
Area Agency on Aging 
Calmar, IA 52132 



The Area Agency on Aging's policy bonrd is largely responsible for 
the direction that the AAA takes in supplying transit services in 
the region. This control is derived from the fact that the AAA policy 
board is responsible for the allocation of transit monies, including 
I.D.O.T. money as well as Title III and Title VII funds obtained through 
the Older Americans Act of 1965. In basic terms, they hold the purse 
strings. 

The Regional Planning Agency's Policy Board is responsible for the 
direction the Planning Agency takes with respect to the planning done 
for ~ransit in the rcglon. 

Both policy boards work closely togerher and are knowledgeable about what 
each other is doing. 

The general intent of the on- going planning process is quite simple; 
it is to provide the best transit system, to help the most people, 
for the least amount of expenditures possible . 

To be included: 

1. Brief description of each section. 
2. List of Tables and figures. 

The optional transit planning activity for Region I will study the 
possibiljty of establishing additional bus routes and schedules to 
meet the demand of workers who live in Region I, but who at the present 
time must commute from their local area to either Waterloo, Cedar 
Rapids, or Dubuque. 

An attempt will be made to identify large concentrations of employees 
in Region I who are employed at either Waterloo's, Cedar Rapids', 
or Dubuque's largest employers. Information gathered in this study 
will be IH"L'senled t.o t:l1L· bus ·1 l1ws tlial c11rrl'nt ly operate in the ~1rea 
to e:·ncourage services conducive to these commuter groups. 

The }{egional Planning Commission hopes such a study will mean the 
establishment of additional routes by bus lines so as to meet the 
present and expected demand for transit services. With the expenses 
involved in operating a private automobile, as well as the problems 
involved with traffic and parking in the SMSA's the Regional Planning 
Commission believes transit to be a viable solution to such problems. 
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SECTION II - EXISTING COND I TIONS 

A. Socio-Economic Data 

The following two tables both illus t rate that there are substantial 
percentages of people over 65 allll under 18 years of age ln hotl1 the urban 
and rural areas. · For the region as a whole, approximately 46 percent 
of all urban residents are either under 18 or over 65 years of age. 
For the rural areas of Region 1, npproximntcly SO percent of all 
residents are either b<>low 18 or ove r 65 years of age . 

Concerning the data on poverty level, Howa rd County seems to be suf
fering the most. It leads all counties in all catagories except 
Allamakee County, whlch has a higher percentage of both rural families 
and individuals below the poverty level. 

All counties have at least 60 percent of their population 
considered rural, with Clayton County being considered totally rural, 
according to the U.S. Census Bureau requirements. 

The density, both urban and rural, are quite low in both categories. 

Region I, as was stated previously, is considered rural. The rural 
density for the entire region is very low, ranging from 16.S persons 
per mile for Howard County to 27.8 persons per mile for Clayton County. 
It must also be remembered that Clayton County does not contain any 
areas that are considered urbanized. The average rural density for 
the region is only 22 persons per mile. 

The urban density for the region is also quite low, ranging from 231.1 
persons per mile in Allamakee County to 460.4 persons per mile in Win
neshiek County. The region has an average urban density of 329.4 persons 
per acre. 

These figures are important because of the fact that the lower the density, 
whether it be urban or rural, the more difficult it l s to make a transit 
system work efficiently. 
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00 

REGION 

HOWARD WIKNESHIEK ALLAMAKEE 

TABLE I 

FAYETTE CLAYTON 

URBAN SOCIO-ECONOMIC DATA* 

Urban 

Total 
Urban Urban Urban Urban Income Leas Than Poverty Level • · 

Density 
Population Population Area 

O/o {sq. miles) (pop./ml.) Families .. , Counties 1970 1970 Individual "' Over 65 

Allamakee 14,968 3,883 25.9 16.8 231. 1 80 7.9 498 12.8 902 

Clay ton*** 20,606 -- -- -- -- -- -- -- -- --
Favette 26,898 10,359 38.5 29.3 353.5 267 9.8 1,231 11.9 1,811 

Howard 11,442 3,927 34.3 15.5 253.4 153 15.5 709 18. 1 884 

Winneshiek 21.758 7.458 34.3 16.2 460.4 144 9.4 715 9.6 1.213 
- ,-~ I 

jl .• ,-:-

Region Total 95,672 24,627 26.8 77.8 329 .4 644 10.3 3,153 12.3 4,810 

·urban characteristics as defined by the 1970 U .S. Census of Population 

'"Poveny Level as defined by the 1970 U .S. Census of Population 
- · · --- ---· ---1...-~ ~~,,,,., f,:;,c: nPfined bv the U.S. Census Bureau). 

Urban 

Age Characteristics 

~,. Below 18 ... 

23.2 1,213 31.2 

-- -- --

17.5 3.466 33.5 

22.5 1,208 30.8 

1 F, 1 1 F, 1 Q ?1 7 

18.8 7,506 29.3 



REGION 

HOWARD WINNESHIEK ALLAMAKEE 

TABLE II 

FAYETTE CLAYTON 

RURAL SOCIO-ECONOMIC DATA• 

Rural 

Rural Rural Rural Income Less Than Poverty Level · • 
Total Rural 

Population Population Area Density 

1970 =·o (sq. miles) (pop./mi.) .. , 
Counties 1970 Families Individual .,., 

Over 65 

Al lamakee 14 ,968 11,085 74. 1 604.7 18.3 490 18.5 2,622 23.7 1,492 

**' Clayton 20,606 20,606 100 739.9 27.8 773 14.7 3,559 17.3 3,070 

Fayette 21,898 16,539 61. 5 697.8 23.7 602 14.9 2,654 16.0 2,054 

Howard 11,442 7,515 65.7 455.5 16.5 335 17.0 1,465 19.5 986 

Winneshiek 21. 758 14.300 65.7 671. 8 21. 3 382 10.9 2.059 14.4 1,722 

~:: ~ - ·.! 

Region Totals 95,672 70,045 73.2 3,169.7 22.0 2,582 14.8 12,359 17.6 9,324 

•Non-urbanized characteristics as defined by the 1'.370 U.S. Census of Population 

.. Poverty Level as defined by the 1970 U.S. Census of Population 
***Clayton County does not have any urban areas (as defined by the U.S. Census Bureau). 

Rural 

Age Characteristics 

o,t Below 18 % 

13.5 4,267 38.5 

14.9 7,279 35.3 

12.4 6,021 36.4 

13.1 2,847 37.9 

12.0 5,802 40.6 

13.3 26,216 37.4 



B. Existing Transit Operation 

The following information was requested from all existing transit 
operations and systems known to exist in the region. This table 
differs from last year's table in that there is information from 
two additional services, Oelwein Cab Company and the Adult Handicap 
Program from Clayton County. No information was supplied by the 
Decorah Cab Company. 

At this time, there is one program considered to be in compliance. 
It is considered to be in compliance because it has either financial 
or operational understandings (contractual agreements) with the ad
ministrative agency. The program, the Country Traveller Transit System, 
is composed of the elderly transit, nutrition transit, and handicapped 
transit services. 

Those programs not in compliance but submitting some or all of the data 
needed for this report are: Headstart Transportation (C.A.P.), Crosslines 
Council, Northeast Iowa Developmental Center, Winneshiek Developmental 
Center, Comprehensive Systems, Fayette County Work Activity Center, 
Clayton County Adult Handicapped Program, and Oelwein Cab Company. 

These programs are not considered in compliance, but it is expected 
that at least three of these operations will be brought into compliance 
during FY 80. 

20 



The following two charts will list capital and operational character
istics for all transit operations in the region. The first chart will 
list those programs in compliance. The systC'm known as the Country 
Traveller Transit System (C.T.T.S.) is operated by the Community 
Action Program and is comprised of the elderly, handicapped, and nutrition 
transit services. The second chart will contain all transit services 
in the region presently not in compliance. 
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TRANSIT OPERATIONS - CAPITAL & OPERATIONAL CHARACTERISTICS 

TARGET GROUPS - Designate by Type. (E) Elderly, (H) Handicapped, (G) General Public. (C-HS) Client-Head Start. (C-H) Client-Handicapped 

(C-E) Client Elderly, (C-0) Client-Other 

Type of lenrlce - Designate by Type: (F) Fixed Route. (M-F) Modified-Fixed Route, (D) Demand-Response, (A) Reservation 

TABLE III 
• 
~ i • • • ta ~ : :, • ta • ~ ~ C ~ • & 'ii E jti u • ~ J .. > r .... • Q. .) r:c • • i § ... !ft • "5 i a: • • u -· C = .. u u fT "O ... ii> • • in ., • • ., _ 

o • ..., 1~ C .2 .. • C • :ii =i C t= cli 0 :, 0 • g = .. C, :, • i'ii .. :"O 'ii C i • a. • .!,! CD > 0 0> 0- C Ii Q. C -5 ., • REGIONAL Q. Z.!:! -& 'lS -c C : ~ ~ 
C ~ > • Q. fll- oo • fll :i :, 0 0 0 0 00 .!,! Q. • ii c_ • Q. 'ii C 

IN COMPLIANCE e .. -r. -· ci ~ oi • • •• r. • a,_ cnu -· Q. C. 0 0 • "O :, Q 
C) Ill ci 0 0 0 ci o> .u Cl).! oc ~i • 0 • 'ii 0 :, 

0 z z z z >~ 0 i 0 ci 0 • a. a. > .. z ... Qi: 0 i, -C 0~ ~t z r 'ii iii • o• .u 0 0 2! 0 0 Name C. A+B+ . :z: Q.: z Zo. ~o :;s ii • & 
.. :, • :ii ... • C .. 

of Service ... 0 0 ... 0 
~ 0 • > C 0 0 • 

Area 
... ... 

A B D E C+C• Z- ... _ 
G H G+H 0 ::c C C z z II,. 

C ... 
Service E 

Country Traveller ::, 
er. ct 

Transit System (N.E. Iow:t I,. "Cl 
N c-:-
N Community Action Program> u ~ C: 

0 0 
Cl) 0 M •..-j 

- LI"\ ~ > r-- .,J 

1) Elderly & ~utrition Region I E '-1-F 0 5 0 5 0 10 0 -- 104 0 104 . .. ~ 'f. :'il 84 C""l 7 55 C'j 

...a co - ::: -;:, ~ C 
Transit R . -:t LI"\ c-: ...... I.O :::: 

u N :> ex: C"' :::l 

C 
0 

Cl) co >, -:t .,-1 - I.O ~ :"J ...... .,J 

2) Handicapped Transit Region I H D,R 0 1 0 0 0 1 1 Lift 4 3 7 . LI"\ ~ -;:, 3 °' 1 t3 c-: 
...a .. - - .. i::: . C""l LI"\ ::0 ...... C 
u N C 

Sub-Total 
Region I 6 0 5 0 11 1 1 Lift 108 3 111 -- 87 8 68 
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TRANSIT OPERATIONS - CAPITAL & OPERATIONAL CHARACTERISTICS 

TARGET GROUPS. Designate by Type: (El Elderly. (H) Handicapped. (G) General Public. (C-HS) Client-Head Start, (C-Hl Client-Handicapped 
(C·E) Client Elderly, (C-0) Client-Other 

Type of S.Vlc• - Designate by Type: (Fl Fixed Route. {M-F) Modified-Fixed Route, (D) Demand-Response. (R) Reservation 

TABLE IV 
• 8 i e • • 0 ::, 
0 • :0 § ii • C 

• • E .. r. • • 3 0. • • .22 jj .. > ... • 0. iJl ~~ • • 
§ ... .I • "3 • J c a: u - . • tT .> • • .. u o • u ,:, .. • ii • ·- w ~3 C 

• C • .. r. r. < j= ~i 0 ::, .2 a, ::, • iii • - C, .. .,:, ii • C 
.!,! II) > 0 0> 0- C, a, C ~ 0. C -c fi C • e 0. e Z.£ - 0. 'ti • 0. 111- 00 "" .! ::, 0 0 0 0 00 - &. .!i! 0. • -· ii • 

Regional e • •• s; • 0.- 1110 -· 0.?- 0. o:i 0. 

c., fl) c:i c:i c:i 0 ci o> c,~ (I).! oc z- • 0 

~ot In Compl iance 0 z z z z z I- >,:, o~ 0 i -~ i5 ci 
'ii - C o. !! 0. z 0 
Cl C, IA+s.-

0. . ~ 0 o• 0 • 
Name ii 

0. .x 0. C, z z 0.. 1-0 i5 "i .. 
Service .. 0 0 >-o /J. 0 • 

of Area 
I- I- A 0 E C+C+ Z- .,._ 

G H G+H 0 
B C I-

Service E 
:< 0 

N. E. Iowa Developmental Allamakee, C H-F 0 2 1 0 0 3 3 30 0 30 
00 )/wl -- -- i..o 
c.. • 

Center NE Fayette 0.0 
<r--

Counties 
0 

Winneshiek Developmental Winneshiek C H-F 0 1 0 0 0 1 1 15 0 15 1 $/wl -- LJ"'\ . 
County Center r--

r"' 

•O 
XO 

:::::omprehensive Systems, Howard, C F, 2 4 0 0 3 9 6 Lift 86 12 98 yes co 7 /wl 1-, • 

0.0 

Incorporated Mitchell, D,R 0.0 < ..... 
Floyd 
Count ies 

Work Activity Center Fayette C M-F 0 1 0 0 0 1 1 -- 8 1 9 -- * 5/wl 

County 

0 

A.dult Handicap Program Clayton 
0 

H F 0 1 0 0 0 1 1 Lift 7 2 9 -- 0 4/wl 
ft 

County °' ...... 

0 ti) ~ 

Oelwein Taxi Service Oelwein G D 1 1 5 5 
0 :>-. C -- -- -- -- -- -- -- 1yes 0 <ll C 

ft "Cl ~ 
0 
C"l 

"' 0 

CONTINUED ON FOLLm..'ING PAGE 

* Program has just started 12/1/78 
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0 
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TRANSIT OPERATIONS - CAPITAL & OPERATIONAL CHARACTERISTICS 

TARGET GROUPS· Designate by Type: (E) Elderly, (H) Handicapped, (G) General Public. (C-HS) Client-Head Start, (C-H) Client-Handicapped 

(C-E) Client Elderly, (C-0) Client-Other 

Type of S..lce - Designate by Type: (F) Fixed Route, (M-F) Modified-Fixed Routlll, (0) Demand-Response, (R) Reservation 

TABLE IV (Continued) 
• 
Is i e • • a • : :, • a • 2S ; ! • • • • E .. ~ u J; Q. .2 u .. r ,.._ • Q. : -1 ,- • • = § I-~ • '3 _i i IC • : u fr C • • .. u - u ~l:' -> 'ii • • ;; • • ·- w 13 ·- C .2 .. • C 'ii .. =i o. C i- Jii u :, .2 • & - .. Regional • :, • in ~ .. 1-v 'ii C 'ii 0. i • Ji Ill > 0> 0- CK ~-= -c '5 C : ! .. C • Q. 

l:: Z.!i! - & lS • a. 00 • ?:- • en .t :; Not in Compliance :, 0 0 0 0 00 Ji Q. • 'ii c_ 
& Q. C 0 -~ -· d~ oi 'ii • .. • • • ~- a._ cnu -· 0. 0 0 • 'V :, ti 

C, en ci ci ci ci ci o> • u 0J 01 z- • 0 • • 0 :, 
0 z z z z >~ 0 -K 0 ci 0 • Q. 

Q. > .. 
i 

z I- _c 0.: cS .. ~t z 0 r ii in • IA•B+ 
o• • u 0 z:. ~(J 

0 • e ; :, 0 0 Name .. Q. .x Q.: z ~ ii ,.. 
~ C ! 

of Service • ,.. 
00 >-o ! 0 • > C ci 0 • ArN 

I- I- A B C D E IC+c+ Z- i-- G H G+H I- 0 X: C C z z ~ 

Service E 

Heads t a r t Transportation 
(N. E. Iowa Connnun i t y oc 

C'"'l "" 0 
Action Program) Re gion I HS t,1-F 0 0 7 0 0 7 0 -- 63 0 63 -- n /a ~ .... 98 -'1' 7 0 --~ "' r. '° - I I . 

l/"\ CCN r-... 
....; ...... 

Cr os s l i nes Cot;nc i l 
R.S. V.P. De corah >. 0 

.!G r. l/"\ 
Decorah Wi nneshiek E D 0 1 0 0 0 1 0 -- 11 0 11 -- n /a :3 -:, l - r-... 1 0 --- - _ :) 

~ 

County l/"\ ~ C'"1 

Decorah Cab Company Decorah G D --- ---~--- --- -NO RES PQm E------ --- .,_ ___ --- --- --- ------- ---~---"--- .. --- --1 

~ ~ 
Sub-Total 2 10 8 1 3 24 12 2 Lifts 225 15 240 225 0 24 1 -- -- -- ~ -- --

~ --



TRANSIT OPERATIONS 
COMPLIANCE STATUS 

TABLE V 
·--··---·-- -· 

28E Agreement 

X Funding Commitment ~ 
~ 

T ulng Power a ~ 
C 

ill 
:, --.. : .8 

X Board of Dlrectora C C & 
~j t • Area J\g0n cy on Aging lnl1lf1r.H wllh : i 

(Administrative Agency) large Urban Sy1tem(1) ~~ • .. -.. . a: • .. 
Small Urban Sy1tem(1) ., C .. "0 .. 

.. 0 " C 
.. 

(tfencl Name) • f ·2- 3j 0 
IN COMP AN E Intercity c■rrler(1) 0 u~ --

1· Country Traveller Transit Syst em (C.T.T.S) 
Northeast Iowa Community Action Program 
Decorah, IA .. . .. ···•------ - - ·-· . -· 2. ·---- - .. ···- · ---- . --· - ·- --

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10 

11 . 

1:-i . 

13. 

14. 

,~. 

-------- ----- - __ ____ ,. __ __ ----- - - ----- ,. _, _______ -- ---- -··--- - -·-

25 

"x" if yos 

H 
11 

'l l », 

t. '~ ! • ii 11:1110 
E ~ 

,, 
1~ n :g c=t 

:I it • g • C g 0 ct Ji 0 0 a: ~ 

X X X X 

--· - --- - ·-·. 
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TRANSIT OPERATIONS 
COMPLIANCE STATUS 

L11t all large 6 small urban; rural; private, non
profit; public operations in the Region. 

"x" if yes 

LIil transit operation, under the category I 
--~-~-d.,-~-:"'-~-;-'~-~-:"-~-~-c-~_o_:W_"_' ~-~-a:_uN_

1 

c_aE_~ _

01
_

10

~_;._·

1

·_·_· _· ____ T_A_B_L_E_v_r _________ ...... h b h d t--~-::_~_:_a_:_:.,_ 

1. N.E. Iowa Developmental Center X Unknown 
(Waukon, Iowa) 

---------------- ---------- ----- -- - ---- - - ·- ·- - - - -i--~--t---+---+--

2. Winneshiek Developmental Center X Unknown 
(Decorah, Iowa) 

3- comprehensive Systems, Inc . X X Unknown 
(Elma, Iowa) _____________________________ ____ ____ _____ ...__+---+---+--+---

4. Fayette County Work Activity Cent e r X Unknown 
(Oelwein, Iowa) 

--------------------------------- - ----1--t--+---+---+---

5. Adult Handicapped Program X Unknown 

---------------------- --- - ---·----·- ·· ·--- -··--· ~-- -+---t---f----+-

a Oelwein Elderly Taxi Service 
(Oelwein Taxi Service, Oelwein, Iowa) 

7. Decorah Taxi 
(llccor:1h, low,1) 

8. Crosslines Council R.S.V.P. 
(Decorah, Iowa) 

FY 80 

Unknown 

X FY 80 

·----------------- ------------------··- --------+---f--t--+---+---

9. lleadstart Transportal i on - Comm11111 ty /\C't 1011 l'rogram X FY 80 
(Decorah, J owa) 

-- -------- ------- - . -·---- - --- - ---- .. - -

, o. 

, , . 
12. 

13. 

14. 

15. 



C. Population and Transportation Charactcrlsti.,:s of Housing Uni.ts, 
Organizations and Agencies: 

The following table is the result of a study done by the Regional 
Planning Commission to investigate facilities which require transit 
for its inhabitants. The results seem to point out that perhaps 
more should be done to provide more transportation for these facilities. 
The results also point out that there ls a definite need for more 
transit primarily to fac .ilitie s such as those listed in the table. 
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County or 
Urb•n Ar•• 

POPULATION AND TRANSPORTATION CHARACTERISTICS OF HOUSING 
UNITS, ORGANIZATIONS ANO AGENCIES 

N•m• of 
F•clllly 

Current 
Population 

TABLE VJI 
# And IJa Not Able 
To UH Regular 

Tr1nall 

Preeenl 
Tran1porlatlon 

Uted 

Tr11n1port11tlon 
Need• Remarkt 

Allamakee Good Samar 60 Privat e 
auto 

Residents are 
Satisfi.ed apprehensive to 

get out. 
County tan Cente r 60E 

(Postville 4511 
54 (90%) 

-------ll--- - -•---·-----· .. --
Northgate 78 Private Fvlt needs Upse t with present 
Manor 78E 47 (60%) Transporta- not being syste m. Private 
(Waukon) 39H met. van available at 

1-,,,.-....-....-----l~.....,..--J-----·--·- ______ - ---····- ···------4¥-S:4 ?._.l,L.l,j()()"-..J. fPa;'PJ.-----~ Good ::iam- 1u~ 

aritan 109E 16 ( 15% ) Vo lun tee r s None None 
Center 55H 
(Waukon) 

1--------ll---- -J---------4 -- ----·--•·•· --- . . - - · --- ·- - ·-+---- - - - ---~ 
62 
25E 

Allamakee 
Co. Home 62 ( l00%) 

62ll 

Pr J v;1te 
:into & bw{ 

Nl'l'd more 
Vt•hl<:ll'S 

Need more trans
portar· lon. 

i--------l----1------- - . - . . --·- ·- ·- - -- -- ·-- - ---- ------l 
58 
58E 
40H 

6 (10%) 
Pr i vate 
autos 

Absolutely Need more trans
NOT being portation. 
met. 

Thornton 
Manor Nurs 
ing Center 
(Lansing) 

l------4-,.:~---=~~----1-------4------ --- --- -+-------4- -----------i 
Clayton 
County 

Fayette 
Cou11ty 

Elkader 
Care 
Facility 

51 
51E 
18H 

Pr iva te 
51 (100%) a utos and 

volun t eers 

Satisfied Most problems met. 

l--------ll-----J--------- - - - - ··· - - . - ----- ---+------------! 
Great Rive1 49 
Care Cente1 49E 

lOH 

Riverview 92 
Care Cent e1 92E 
(Gut tcnbeq) 70H 

Pri va l c Still need More public transit 
5 (10%) autos and more tould be used to 

73 (80%) 

volunt eers transi.t. rneet needs. 

famil y, and 
facility 

---· ---- t-- ------- ---- -
ve ry .1 ittle 

1--------l~----~---------··· -- -·- · •·-- -- --- ·------ ··+----------~ 
Luthe ran 92 
Home 92E 
(Strawberr) 18H 
Point) 

Clayton 76 
County Home 38E 
(St. Olaf) 38H 

'°;ood Samar- 71 
i.tan Cente r 71E 
(West Un101 )21H 

Totals 

55 (60%) 

8 (10%) 

28 (40%) 

28 

C./\.P van s 
us e d at 

Privnte 

Pri v;i tc 
Clayton Co. 
lland lcappcd 
van 

school bus 
van 
Private 

More needs 
cuuld be 
me t by 
transit. 

None 

- - --------·· 
Still more 
tra nH.1.t 
ne ed ed. 

. . 

Perhaps a van 
could be set up to 
serve the care 
centers. 

An expansion of 
the present system 
would help. 



County o, 
Urban Are• 

Howard 
County 

POPULATION AND TRANSPORTATION CHARACTERISTICS OF HOUSING 
UNITS, ORGANIZATIONS AND AGENCIES 

Name of 
FaclUty 

Grandview 
Nursing 
Cente r 
(Oelwein) 

Current 
Populetlon 

83 
BOE 
50H 

'TABLE VII (Continued) 
I And "lo Nol Abt• 
To Uae Regular 

Tranalt 

16 (20%) 

PrHent 
Tr1n1port■tlon 

Uaed 

Private 
,111I o and 
Vo .1 tmleers 

Tranaportallon 
Need■ 

Dcfinjte 
needs. 

Remark■ 

More service 
would help. 

------"'----+------ -t ----· - · ·----+- -----·--t-------- ----1 Roberts 61 
61E 
25H 

C.A.P. van Still more 
Nursing 
Center 
(Oelwein) 

7 ( 10%) Priva te tran~necded. 
Hpo1·t.1tlon 

------+----+----- -•- - - --
Quam's 
Home 
(Oelwein) 

13 
13E 

Private 
autos, Taxi None 

1------+----f------·- ---· ---·-- -- ,___ ___ ----+---- -------' 
C.A.P. van ~aple Crest 59 St i 1.l need 

!Manor 59E 
(Fayette) 35H 

IEvans 
t-1emorial 
-Iome 
(Cresco) 

61 
60E 
12H 

7 rankhauser 5 
::::ustodial SE 
liome 

(Cresco) 

30 (50%) 

30 (50%) 

Private auto more 
transit. 

Private 
nutos, 
family 

yes there 
arc needs 

Prlvall' auto None 

Expanded service 
of vans would 
help. 

Howard Co. 35 Privatl' 
vchicl es 

----------------➔-----------------t----------i 
Mostly 
satisfied Home 17E (50%) 

Colonial 
Manor 
Elma) 

45 
45E 
15H 

t------♦----,-------+--·-·-- ·- ·- --- ·-----·---·-t-----------1 
C.A.P. van, 
Volunteer, None 

Residents would 
use elderly vans 
if available. 

33 (75%) 
Private 

1---------,1-------+--- -+------~----- .. ---·--- ---------·--it----------~ Winneshiek Aase Hauge1 113 
Would definitely 

More needs use more transit 
(Recreational) 

County Home 11 lE 
(Decorah) 10111 

109 (95%) Private 

-- ------- -----
0.Jo:.S. 43 
Mathilda A 43E J2 (75 %) 
Ba rllwll 2111 
Home 
(Decorah) 

Totals 

l'rfvnll' 
autos, 
Vol tllltf'crs 

-·--------- - --

S.TAT.£ LIBRARY OMMI SI N OF' IC"W 
H" i I BuiJdin 

DES M INES~ WA 5031 ~ 



; 
County or 

I Urben ArN 

POPULATION AND TRANSPORTATION CHARACTERISTICS OF HOUSING 
UNITS, ORGANIZATIONS ANO AGENCIES 

'TABLE VII (Continued) 

Name of Current I And 'Vt Not Able PrHent 
Tranaportatlon 

To UN R .. ular Transportation Remark, FaclHly Population 
Tranall Uaed NHdl 

Winneshiek 86 Taxl, 
County 29E --- Private auto, None ---
Home 13H Van 

Totals 1402 
1246E 680 (49 %) --- --- ---
688H 

-

30 



SECTION III - REGIONAL TRANSIT AGENCY COMPOSITION 

At the present time, the Area Agency on Aging ls the reciplent of Iowa 
D.O.T. funds and by resolutions from the five county boards of super
visors administers this money. The MA, therefore, acts as the transit 
administrative agency and has the responsibility of having the adminis
trative work of this region's trRnsit agency. 

The operations are handled by the Northeast Iowa Community Action 
Program located in Decorah. The AAA subcontracts all operational 
responsibilities to the Community Action Program. This includes all 
senior citizen transit, transportation to the nutrition sites in the 
region, and a handicapped transit service, which has just started oper
ations recently. It should also be pointed out that some of the 
administrative responsibilities fall back on the Community Action 
Program. The planning responsibilities are left to the Upper Explor
erland Regional Planning Commission. 

In the following section, the questions concerning admini s trative respon
sibilities will be addre ssed primarily toward the Area Agency on Aging, 
but some of the questions will also be directed toward the Community 
Action Program, as some of the administrative work is also handled by 
them. The questions concerning operations will be directed toward the 
Community Action Program. All questions concerning planning will be 
directed toward the Upper Explorerland Rer,ional Planning Commission. 

At the time this update is being prepared, the existing transit system 
in Region I is undergoing a major change. All agencies in the region 
involved in transit, as well as other agencies with interests in transit, 
have been discussing the possibility of formation of a Regional Transit 
Authority (R.T.A.). The county boards of supervisors from the five 
involved counties (Allamakee, Clayton, Fayette, Howard, and Winneshiek), 
the Upper Explorerland Regional Planning Commission, and Iowa D.O.T. 
officials are all involved in preparations . 

Upper Explorerland Regional Planning Commission sponsored a meeting on 
Thursday, January 19, 1979. Participants included the supervisors from 
the five involved counties, the Area Agency on Aging, the Area One Voe-Tech 
School, Regional Planning Commission, Community Action Program, and other 
concerned agencies. The feelings from the meeting were that the Com
munity Action Program should probably assume full administrative respon
sibilities. Even though the AAA is the designated transit administrative 
agency, the C.A.P. Agency at this time must do some of the administrative 
work. The C.A.P. Agency now handles the operational responsibilities, 
so i t would seem logical for them to also have all administrative 
responsibilities also. The proposal will be discussed at the next 
Community Action Program Board meeting. 
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R. T. A. ADMINISTRATION 

A. Administration 

1. Describe the degree of regionalism existing in your area. 

There are currently nine (9) programs operating in Region I which 
supply some form of transit to the region. (This does not include the 
two (2) private taxi companies which operate in Oelwein and Decorah.) 
The Country Traveller Transit System, which is operated by the Com
munity Action Program, provides transit services for the elderly and 
for the nutrition sites located throughout the Region. The Community 
Action Program also operates two other services, the Handicapped 
Transit Service which operates throughout the entire Region, and 
Headstart Transportation which operates throughout the Region to trans
port clients to the Headstart centers. These are the only three ser
vices which provide transit services to the entire Region, and they 
are all operated by the Community Action Program. 

There are also two developmental centers, one in Decorah and one in 
Waukon, who provide transit services to their respective clients. 
The N.E. Iowa Developmental Center in Waukon has a service area which includes 
Allamakee and N.E. Fayette Counties. The Winneshiek Developmental 
Center in Decorah services only clients in Winneshiek County. 

In addition to the previously listed transit s e rvices four (4) other 
agencies provide transit services to pnrts of the Region. Crosslines 
Council operates a tr.insit servic(~ in re.lntionshlp to thcdr R.S.V.P. 
program located in Decoralt and primarily serve only the City of Decorah. 
Comprehensive Systems, Incorporated, from Elma provide sc.:rv.Lce to their 
clients only in parts of Howard County. Fayette County has also 
recently opened a work activity center in Oelwein which will provide 
transit service to its clients who come from Fayette County. Clayton 
County also operates an Adult Handicapped Program and provides transit 
services to adult handicapped residents of Clayton County. 

2. Provide a page showing, in graph form, the organizational structure 
of the R.T.A. Graph on following page. 
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3. Does the R.T.A. have a Single Representative Policy Board? Explain 
briefly. 

There is no single representative policy board. The reason for this 
is because of the fragmentation which exists in this region with 
respect to transit providers. Each agency in the region that provides 
transit has its own policy board which is responsible for that re
spective system. This region is currently in the process of forming 
a Regional Transit Agency; but at the time of this writing, finali
zation has not taken place on the formation. 

4. What is the definitive responsibility of the R.T.A.? (By-laws, 
agency purpose and roles.) 

This question can be answered by saying there are none, as there is 
no existing Regional Transit Agency. 

5. How many staff members are included in the R.T.A. and what are 
their titles? 

A.A.A. (administrative) C.A.P. (operations) 

George Pfister - Director 
Joyce Eperly - Planner 

Catherine Irons - Transportation Coordinator 
Anne Gerheart - Headstart Coordinator 
Delores Maddigan - Nutrition Coordinator 
Terri Brown - Bookkeeper/Secretary 

Regional Planning Commission (planning) 

Jerry Dumke - Director 
Rick Ernst - Regional Planner 

6. Who is responsible for data collection? 

The responsibliity for data collection is handled by the Community 
Action Program with the following people largely responsible for 
collection and tabulation of data: 

Catherine Irons - 'l'ransportatlon Coordinator 
Anne Gerheart - llcadstart Coord.Lnator 
Delores Maddigan - Nutrition Coordinator 
Terri Brown - Bookkeeper/Secretary 
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B. Finance 

1. Explain how the R.T.A. has consolidated administrative expenses. 

At the time of this report, ve ry little actual consolidation of ad
ministrative expenses has taken place. It is anticipated, however, 
that with the formation of a Regional Transit Authority, which will 
probably mean that all functions will be handled by the Community 
Action Program, a consolida tion as well as a more coordinated admini
strative effort will result. 

2. Explain the bookkeeping system; is it centralized, etc.? 

The bookkeeping system is somewhat decentralized at the present time. 
The problem exists because of the fact that the MA (transit admini
strative agency) applies for and receives most of the money used for 
the system's operation. While at the same time, the C.A.P. agency 
also applies for some of the money for operations. At. the same time, 
the AAA subcontracts all operations to the C.A.P. agency. Thus, you 
have many different sources of money going to two different agencies 
(AAA & C.A.P.) and then the money is transfered between the two 
agencies. 

3. Briefly describe the insurance coverage for the R.T.A. 

Insurance is put up for bids each year. The current insurer is American 
Inter-Insurance Exchange, Indianapolis, Indiana. The insurance is 
a fleet policy which covers all of the C.A.P. vehicles. The coverage 
includes: 

100,000/300,000 Bodily injury 
50,000 Property Damage ($500 deductible) 
Uninsured Motorist 
Comprehensive ($100 deductible) 
Collision ($500 deductible) 

C. Operations 

1. Describe the level of service of the R.T.A. by program, county, 
and type of service. 

The Country Traveller Transit System (C.T.T.S.) consists of 5 aging 
vans, 1 handicapped van, and 5 nut r ition cars. 

The aging vans service the entire five county area with one van located 
in each county to serve that county. The elderly van focuses their 
attention on elderly riders but will accept any rider on a space 
available basis. The vans operate on a modified fixed route. Their 
schedules are subject to change every month depending on response 
or previously made reservation. 
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fhe handicapped van services all five counties on a demand responsive 
set up. The van operates in each county l day a week. 

•The nutrition cars are located in 5 cities which ulso have nutrition 
centers for the elderly. These cities are: Cresco, Waukon, Oelwein, 
?ostville, and McGregor. The service is by reservation. 

2. Describe the coordination of services among the various operators 
within the R.T.A. 

At the present time, R.S.V.P. is the only service which has been able 
to totally coordinate services. It supplies needs to elderly residents 
in Decorah, and handles some of the C.T.T.S. service at times within 
the city of Decorah. 

The Oelwein Cab. Co. hopes to coordinate in the near future and supply 
discounted rides to elderly in Oelwein in cooperation with the Transit 
Administrative Agency. 

3. Does the R.T.A. have a coordinated dispatching center? 

In Decorah the C.T.T.S. headquarters provide a central dispatch center. 
They also use a system of 55 volunteers through the 5 counties taking 
reservations. 

Routes and schedules are reviewed every month. 

4. Describe the existing employee training program. 

All drivers are required to take the following courses: 

Red Cross 
Defensive Driving Course (Area I Voe-Tech School) 
National Safety Defensive Driving Course (Iowa State Patrol) 
Adventures in Attitude Course 
E.E.O. training 

5. Does the R.T.A. provide any intercity feeder services? 

C.A.P. and Scenic Hawkeye Stages have an agreement where the Scenic 
Hawkeye Stages handl~ most charter trips. Also, the C.T.T.S. tries 
to coordinate schedules so that riders will be in towns where they can 
transfer to bus lines running through the regjon. 

6. Explain the R.T.A. maintenance program. 

Maintenance is done locally in each county by a local garage. It is 
bid out to the local garages once a year. 
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D. Planning 

1. Describe the role of the R.T.A. in relationship to the planning 
process. 

There is presently a close working relationship between the C.T.T.S. 
(operational agency), the AAA (the administrative agency) and the R.P.C. 
With the initiation of a new transit administrative agency, that being 
the Cor.1munity Action Program, the planning process should become easier. 
The C.A.P. will handle both administrative and operations and will work 
closely with the R.P.C. It is expected that the Transit Advisory 
Committee will become more involved as more and more of the agencies 
come into compliance. Thus all agencies responsible for transit will 
be very much involved making the planning process more efficient. 

E. Marketing 

1. Does the R.T.A. have a marketing program? 

Brochures are issued each month with the schedules put in all local 
newspapers and on radio spots. 

Currently, low income riders are g·iven special discount tickets. 
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SECTION IV. OBJECTIVES, SUB-OBJECTIVES (ACTION PLANS) 

In Region I we are concerned with t he cont i nun t ion and development 

of our regional transit system. Therefore , our most important priority 

will be the establishment of our Regional Transit Agency. It is the 

feeling in this Region that the establishment of the R.T.A. (Regional 

Transit Agency) is the most important step we must take . Be-cause of 

this belief the established objectives and sub-objectives will all be 

interrelated with the establishment and start up of a Regional Transit 

Agency. 

Each work item should correspond to one or more deficiencies which 

currently exist in the region. The most important deficiency in this 

region is the lack of a Regional Transit Agency who will be responsible 

for making the effort to consolidat e and coordinate all transit efforts 

in the region. 

Because of the problems and unfores een problems which may be en

countered during and after the estnb·11.s hmen t of the !LT.A . the objectivt•s 

and sub-objectives have been worked out fo r only FY80 . 

The following is a list of improvements nnd a ccompl-ishments which 

have taken place during 

were based toward the establishment of a Regional Transit Agency. 

While perhaps not all of the objectives were met, it is felt that the 

great majority of the objective s have been rea lized. The most important 

steps which have been taken are those which are the basis and ground 

work for the establishment of the new Regional Transit Agency under the 

control of the Community Action Program who now operates the system. 

Under the new arrangement they will control both the Administration and 

operation of the regional system. 

Obj~ctive I: Establish a Single Regional Transit Policy Board By 

March 1, 1979 

Sub-objective A: Notice will be sent to public and private carriers 

inviting them to participate. Target date September 

14, 1978 - December 7, 1978 . 
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Sub-objective B: 

When thes e s ub-obj ec tives were established, J e rry 

Dumke agreed to send out the notices for the meeting 

since he had r eceived fund s from DOT to plan the 

Regional Transit System. The notices were sent out 

before September 14, 1978, for the first meeting. 

All carriers to meet and work on a cooperative 

setup. Target Date September 14, 1978 - December 7, 1978. 

The first meeting was held on September 26, 1978, 

with the following people attending: 

Northeast Iowa Community Action Corporation 

Richard Wagoner, Director 

Catherine Irons, Transportation Coordinator 

Ann Gerheart, Headstart Coordinator 

R.S.V.P. 

Norma Casper, Director 

Social Services 

Ed Hover, Regional Director 

Scenic Hawkeye Stages 

Bernhard White, Owner 

Mayor 

Ben Levin, Oelwein 

pi s lrict Transportation Planner 

Udcl Solum 

Upper Explorcrland Re gi ona l Planning Commission 

Jerry Dumke, Director 

IDOT 

Mike Slyby, District Manager 

Area I Agency on Aging 

George Pfister, Director 

Joyce Epperly, Program Coordinator 

and other visitors 

Much discussion took place at this meeting concerning 

the formation of a single Regional Transit System. 

The group decided to think it over and have another 

meeting. 
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Sub-objective C: 

Sub-objective D: 

Sub-objective E: 

Sub-objective F: 

A representative from IDOT to assist in the purpose, 

planning, and formation of a Regional Transit System. 

Target Date September 27, 1978 - January 12, 1979. 

Mike Slyby attended the September 26th meeting to 

give technical assistance. 

Report from public and private carriers on formation 

of a single Regional Transit Policy Board. Target 

Date October 16, 1978 - January 12, 1979. 

The second meeting was held October 17, 1978 with 

most of the public and private carriers in attendance. 

Attendance was about the same as listed under Sub

objective B. Mike Slyby did not attend this meeting. 

The carriers tentatively agreed there should be a 

single Regional Transit Policy Board made up of the 

Area I Agency on Aging, Upper Explorerland Regional 

Planning Commission, Social Services, Northeast 

Iowa Developmental Center, Winneshiek Developmental 

Center, Crosslines Council, Region I Coordinating 

Agency for the Handicapped, and private carriers. 

Formation of the actual Policy Board. Target Dntc 

October 16, 1978 - January 12, 1979. 

At the October 17th meeting, the carriers agreed 

who should be on a tentative Regional Transit Policy 

Board (See Sub-objective D). No actual Board was 

formed. The group wanted to know who would be the 

Regional Transit Authority before they continued 

with the actual formation. 

If approved by carriers, Policy Board to go into 

effect. Target Date January 12, 1979 - March 1, 1979. 
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No further discussion has taken place on the actual 

formation of the Policy Board since the October 17th 

me e ting. The Policy Board will most likely be 

formed after it is determined who will administer 

and operate the Regional Transit System. 

On January 3, 1979, a meeting was held at the Northeast Area One Vocational

Technical School to determine how to proceed in the formation of the 

Regional Transit Authority. Those in attendance at this meeting were: 

Northeast Iowa Community Action 

Dick Wagoner, Director 

Catherine Irons, Transportation Coordinator 

Social Services 

Ed Hover, Regional Director 

IDOT 

Mike Slyby, District Manager 

Pam Noble, District Manager 

Upper Explorerland Regional Planning Commission 

Jerry Dumke, Director 

Northeast Area One School 

Dr. Jane C. Forster, Director, Adult and Continuing Education 

Area I Agency on Aging 

George Pfister, Director 

Discussion continues among supervisors, individuals, and agencies to 

determine who will accept the responsibility of the Regional Transit 

Authority. At the January 18, 1979 Upper EY.plorerland Regional Planning 

Collllllission Board Meeting the only topic of discussion was the Regional 

Transit Authority. Each County Board of Supervisors has a member on 

the Upper Explorerland Regional Planning Commission Board. It was decided 

at this meeting to request the Northeast lowa Community Action Corporation 

to consider as:mming Lile responslbillly of the Regional Transit Autliorfr· y. 

Mr. Dale Reeder, Chairman of the Community J\cllon Honn! and on thv All:1m,1 kee 

County Board of Supervisors, and Mr. Mel Cannon, memhl:'r of the Community 

Action Board and on the lloward County Board of Supervisors, were very much 

in favor of bringing this before the ,'forLhcast low/-1 Community J\ctjon Board. 
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This decision was to be presented to the Northeast Iowa Community Action 

Board for consideration on January 22nd, but the meeting was postponed 

until January 30th, and again postponed to February 5th due to weather 

conditions. The Board of Sup_ervisors are. members or have representatives 

on both the Upper Explorerland Regional Planning Commission Board and the 

llortheaat Iowa Co1111lunity Action Corporation Board. 

Objective II: Provide Transportation Services for Older Iowans by 

September 1, 1978 

At the present time we have met and will continue to . 

carry ou~ the provisions of this Objective. The schedules 

are changed each month, as needed, posted, distributed 

to riders and others, and published in local newspapers. 

If and when space is available on the vans, riders under 

the age of 60 are allowed to ride. 

Objective Ill: Avail Handicapped and Low-Income Residents of the · 

Trnnsit Services by September 1, 1978 

The Sub-objectives are all in operation. The handicapped 

van started operation in February of 1978. This van is 

equipped with a lift and will accommodate three wheel 

chairs. The Region I Coordinating Agency for the Handi

capped is doing outreach, locating and determining need, 

and then referring the handicapped individuals to the 

Cou11try Trnvclcr Trnnslt Sys tem (errs) for transportation. 

If there are no requests for transportation, then 

nursing homes are notified of the van's availability. 

Objective IV: Provide Service To the Handicapped One Day per Week 

in Each County by September 1, 1978 

This Objective is closely related to Objective Ill and 

is in full cperation. (a) The van operates one day a week 

in each county. (b) The Region I Coordinating Agency for · 

the Handicapped Outreach contact handicapped and refer them 

to CTTS for transportation. (c) If no riders, van is made 

available to nursing homes. 
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Objective V: 

,. 
,. 

Eliminate Duplication by June 30, 1979 

In all reports there is very little duplication in this 

area. Work on this Objective to start about April lat. 

(a) The schedules of the carriers consolidated and this 

should help determine what changes may be necessary.-

(b) A job description written with the help of the· carriers. 

(c) After study of the overlay of routes, and use of 

vehicles, it could indicate a need for someone respon-

sible for the dispatching, insurance, repairs, etc. 

(d) This is hoped to be accomplished by June 30th. It 

would depend on the cooperation of all carriers, Boards 

of Supervisors, and other agencies involved. 

Objective VI: Obtain Commitments for Financial Support by June 30, 1979 

(a) The Area Agency on Aging (not as the Regional Transit 

Authority, but on its own) is visiting with the Boards 

of Supervisors and requesting. assistance for the program. 

(b) Since the Boards of Supervisors will be involved 

throughout the planning and still he.ven' t committed any 

assistance, another request will be made by the Regional 

Transit Authority after its formation. 

The previous narrative description of what has been accomplished in 

FY 79 by the Transit Administrative Agency brings us to where we stand 

at this time. As of April 1, 1979 the Northeast Iowa Community Action 

Corporation (N.E.I.C.A.C.) of Decorah has assumed the responsibility of 

being the Regional T_rans-it Administrative Agency assuming the responsi

bilities previously handled by the Area Agency on Aging. The new Regional 

Transit Agency, comprised of the transit administration as well as the 

transit operations, will be under the sponsorship of the Northeast Iowa 

Comunity Action Corporation. The new Regional Transit Agency will also 

work closely with the Technical Advisory Committee, whose members were 

listed previously in this report. A Transit Administrator/Coordinator 

will be hired, as well as a Secretary/Bcokkeeper. 
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During the year (FY 80) the transit administrator will handle the 

majority of the background work for establ ishing a Regional Transit 

Agency which will work efficiently and ~conomically. This will include 

the handling of the present transit operations, the Country Traveller 

Transit System (C.T.T.S.) The C.T.T.S. includes the nutrition, elderly, 

and handicapped transit programs. During the FY 80, the Regional Transit 

Agency will also bring into compliance and assume transit responsibilities 

of four different agencies which supply transit to consumers. At this 

time three separate programs expect to sign third party agreements after 

July 1, 1979, or before; The Oelwein Elderly Taxi Service (an effort 

between the City of Oelwein, - The Oelwein Cab. Co., and the Regional Transit 

Transit Agency ~-E.I.C.A.C.), the Headstart Transportation Program 

(presently administered and run by the N.E.I.C.A.C.), and the R.S.V.P. trans

portation (presently run by Crosslines Council of Decorah). At least one 

other agency will also come into compliance in FY 80. 

The following pages include a listing of the Objectives and sub

objectives (action plans) which have been worked out by both the District 

Transit Managerand the Executive Director of N.E.I.C.A.C., the sponsoring 

agen~y of the new Regional Transit Ag0ncy. It is hoped that these objectives 

will produce greater results in obtaining the Reglonal Transit Goal of a 

single coordinated transit system for the entire region supplying transit 

economically and efficiently. It is the general feeling that these 

objectives are practical, attainable, and in accordance with allocated 

resources. 

OBJECTIVE 1: The sponsoring regional agency (N.E.I.C.A.C.) will hire a 

full-time Administrator/Coordinator and a Secretary/Bookkeeper. 

Subobjectives: 

1. Drnft a _job <lescrlpLion for tlw Tr:mslt Administrator/ 

Coordinator. (Outl iiw a11 dut i<•s and responsi.hllities) July 1-7, 1979 

Rewrite job clescr lption for :;4•cretary/Bookkeeper. July 1-7, 1979 

2. Advertise for a Transit Administrator/Coordinator and 

for a Secretary/Bookkeeper. 

Internally within N.E .I.C .A.C. 

Externally 
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OBJECTIVE 2: 

Subobjectives: 

OBJECTIVE 3: 

Subobjectives: 

OBJECTIVE 4: 

Subobjectives: 

3. Interview for a Transit Administrator/Coordinator 

and for a Secretory/Bookkeeper. July 21-28, 1979 

4. Hire a Transit Administrator/Coordinator and a 

Secretary/Bookkeeper. August 1, 1979 

The regional transit administrator and bookkeeper shall 

develop a centralized bookkeeping and data reporting system_ 

compatible with I.D.O.T.'s new unified data system. 

1. The regional transit administrator and bookkeeper 

will develop a data collection form compatible with I.D.O.T. 

unified data system. August 1-30, 1979 

2. Submit reports and rcqu0sts for relmburscments by 

the 15th of each month. August 1-15, 1979 

The regional transit administrator shall draft a memor

andum of understanding between the Regional Planning 

Commission and the Regional Transit Agency outlining 

the roles and responsibilities of each agency. 

1. Draft a memorandum of understanding. August 1-15, 1979 

2. Submit to l.D.O.T. for approval. August 15-20, 1979 

J. Sign the memorandum of understanding. August 20-30, 1979 

The 'regional transit administrator shall develop and execute 

third party contracts with four agencies by December 31, 1979. 

1. The regional transit administrator shall contact four 

agencies to inform them of the transit program and to identify 

and obtain their transportation needs. August 1 - October 1, 1979 
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OBJECTIVE 5: 

Subobjectives: 

OBJECTIVE 6: 

Subobjectives: 

2. The regional transit administrator shall analyze 

the data and draft third party contracts with the four 

agencies. October 1 - November 30, 1979 

3. Sign the third party contracts. November 30 - December 31, 1979 

The regional transit administrator shall obtain commitments 

from each county for financial support for the operation and 

maintenance of the Regional Transit System. 

1. The regional transit administrator shall determine the 

budget for all systems in compliance for presentation to the 

Technical Advisory Committee on January 1, 1980. 

December 1 - January 1, 1980 

2. Present budgets to the county boards of supervisors by 

February 1, 1980 January 1 - February 1, 1980 

3. Obtain financial commitments from counties by March 15, 1980. 

February 1 - March 15, 1980 

The regional transit administrator shall implement the 

Technical Advisory Committee. 

1. Schedule the first meeting. August 1 - August 30, 1979 

2. Administrator and committee should draft bylaws including 

meeting schedule, election of officers, and agenda for 

subsequent meetings. August 30 - September 30, 1979 

The following pages contain the planning worksheets delegating responsibilities 

of the Action Plan to certain agencies or individuals for FY 80. Also, the 

Control Charter setting up a reasonable time frame in which to accomplish the 

Action Plan. 
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PLANNING WORKSHEET 

l • Objective The sponsoring regional agency (N.E.I.C.A.C.) 
will hire a full-time Administrator/Coordinator 
and a Secretary/Bookkeeper. 

Sub-Objffltve 
(Action Step) 

1) Draft a description for the 
Transit Administrator/Coordinator 
(Outlining all duties & r e sponsi
bilities) Rewrite job descrip
t ion for Secretary /Bookkeeper. 

2) Advertise for a Trans it Ad
ministrator/Coordinator and for 
a Secretary/Bookkeeper. 

TABLE VIIIA 

Rnource Requirements 
(Personnel, Funclng, Equipment, Fec:IUtlH) 

I.D.O.T. Transit Manager 
Director of N.E.I.C.A.C. 

Internally within N.E.I.C.A. C. N.E.I.C.A.C. 
Externally N.E.I.C.A.C. & Newspapers 

Coordination 
Requirmentl 

N.E.I.C.A.C. & 
I.D.O.T. 

Newspapers & 
N.E. I.C.A.C. 

Assigned 

To 

Target DalN 

Begin 

Director of 7/1/79 
N.E.I.C.A. C. 

Director of 7/1/79 
N.E.I.C.A.C. 7/9/79 

Complete 

7/7/79 

7/15/79 
7/21/79 

:::1----- ------------ ---+--- --------------+-----------t-----------t-----t-----, 
3) Interview for a Transit N.E.I.C.A.C. 
Administrator and for a Secretary/ 
Bookkeeper. 

4) Hire a Transit Administrator/ 
Coordinator and a Secretary/ 
Bookkeeper. 

N.E.I.C.A.C. Director & Board 

N.E.I.C.A.C. 

N.E. I.C.A.C. 

N.E.I.C.A.C. = Northeast Iowa Community Action Corporation (The sponsoring agency) 
R.T.A. = Regional Transit Agency (administered & operated by N.E.I.C.A.C.) 
U.E.R.P.C. = Uooer Exolorerland Regional Planning Commission 

Director of 7/21/79 7/28/ 79 
N.E.I.C.A.C. 

Director of 
N.E.I.C.A.C. 

8/1/79 



PLANNING WORKSHEET TABLE \' I I 1B 

2. Objective The Regional Transit administrator and 
bookkeeper shall develop a centralized bookkeeping 
and data reporting system. compatible with I.D.O. T- 's new unified data ·-system. 

~ 
co 

Sub-Obfecllve 
(Action Step) 

1) The regional transit adminis
trator and bookkeeper will dev
elop a data collection form 
compatible with I.D.O.T. unified 
data system. 

2) Submit reports and requests 
for reimbursements by the 15th 
of each month. 

Resource Requirements 
(Personnel, _Funclng, Equipment, Facllltle1) 

I.D.O.T. 
N.E.I.C.A.C. 
R.T.A. & Regional Transit 

System Forms 

Regional Transit System & 
Regional Transit Administrator 

Coonlnatlon 
Requlrmentl 

l.D.O.T. 
R.T.A. 

Regional Transit 
System & Director 

Aulgned 

To 

Terget D1tH 

Begin 

Regional 8/1/79 
Transit Ad
ministrator 
and book-
keeper 

Regional 8/1/79 
Transit 
Director 

Complete 

8/30/79 

8/15/79 



PLANNING WORKSHEET 

3. Objective The regional transit administrator shall draft a memorandum of 
understanding between the Regional Planning Commission and the 

TABLE \"IIIC 

Regional Transit Agency outlining the roles and responsibilities of each agency. 

Sub-ObjectlYe Resource Requirement, Coordination 
(Action Step) (Personnel, Funclng, Equipment, Facllltle1) Requlrmentl 

1) Draft a memorandum of I.D.O.T. Transit Administrator 
understanding R.T.A. - N.E.I.C.A.C. 

U.E.R.P.C. 

2) Submit to I.D.O.T. for approval R.T.A. - N.E.I.C.A.C . I.D.O.T. 
I.D.O.T. Transit AdministratoI 

3) Si gn the memorandum of R.T.A - N.E.I.C.A.C. R.T.A - N.E.I.C.A.C. 
understanding U.E.R.P.C. U.E.R. P.C. 

Assigned Target Dates 

To Begin Complete 

Transit 8/1/79 8/15/79 
~dministratpr 

Transit Ad- 8/15/79 8/20/79 
ministrator 

Transit Ad- 8/20/79 8/30/79 
ministrator 



I 
- ) --'-------------- -- - --- - -- ----

PLANNING WORKSHEET TABLE \'lIID 

4. Objective The regional transit administrator shall develop and 
execute third party contracts ~ith four agencies by 
December 31, 1979 

Sub-Objective 
(Action Step) 

1) The regional transit adminis
trator shall contact four agencies 
to inform them of the· transit 
program and to identify and obtain 
their transportation needs. 

RHource RequlrtmMnt. 
(Penonnel, Funding. Equfpmeflt, FacllltlH) 

Regional Transit Agency 
Four transit agencies 
Transit Administrator 

Coordination 
Requlrmenls 

Four transit agencies 
Transit Administrator 

Assigned ,_Target 0,1 .. 

To Begin Complete 

Transit 8/1/79 10/ 1/79 
Administrate 

,__ ______ ______________ - --- - ------- --·- - - --1----- - - - - ----+---- ---+----+--------

1..,, 

0 

2) The regional transit adminis
trator shall analyze the data and 
draft third party ·contracs with 
four agencies. 

3) Sign the third party contracts. 

Regional Transit Agency 
Transit Administrator 

Four transit agencies 
Regional Transit Agency 
Transit Administrator 

R. T.A. 

R. T.A. 

Transit 10/1/79 11/30/,c 
Administrate 

Transit 
Administrate 

11/30/79 2/3 1/ 79 



PLANNING WORKSHEET 

5. Objective The regional transit administrator shall obtain 

TABLE VIIIE 

commitments from each county for financial support 
for the operation and maintenance of the R.T.S. 

Sub-Objective 
(Action Step) 

1) The regional transit adminis
trator shall determine the budget 
for all s ystems in compliance for 
presentation to the Technical 
Advisory Cot:llllittee. 

RHouree Requirements 
(Personnel, Funding, Equipment, Faclllliee) 

Regional transit administrator 
Transit Systems in compliance 
Technical Advisory Committee 

Coorclln1tlon 
Requlrmenl1 

Regional Transit 
Administrator 

A11lgned 

To 

T1rgel D1ln 

Begin Complete 

Regional 12/1/79 1/1/80 
Transit ad-
ministrator 

2) Present budgets to county 
boards of supervisors 

Regional transit administrator 
County Boards of Supervisors 

Transit administrator Transi t 1/1/80 2/1/80 

'-" ...... 
3) Obtain financial commitments 
from counties 

Regional transit administrator 
County Boards of Supervisors 

Administrate 

Transit Administrator Transit 2/1/80 3/15/80 
Administrate 



::; · ··,, ----- - ----- ---···~·---,, •-·· .. --- -~ -·-·- -· 
PLANNING WORKSHEET 

6 . Object ive The regional transit administrator shall 
implement the Technical Advisory Committee 

l,., 

N 

Sub-Obfffllve 
(Action Step) 

1) Schedule the first meeting. 

2) Administrator and committee 
should draft bylaws, including 
meeting s chedule, election of 
officers and agenda for subsequent 
meetings. 

RHourc• R~ulrement1 
(Personnel, Funding. Equipment, FaclllllH) 

Transit administrator 
Technical Committee members 

Transit administrator 
Technical committee membe rs 

, 

TABLE VIIIF 

Coordination Aulgned Target Datff 

R9q11lrments To Begin Complete 

Committee member~ Transit ad- 8/1/79 8/30/79 
Transit administrator ministrator 

Committee members Transit ad- 8/30/79 9/30/79 
Transit administrator ministrator 

I 



OBJECTIVE Objective 1 

TABLE IXA 
Fr t: ,n appropriate months for calendar or frscal year 

X = start 

X = delayed start 

_ = in process 

• = completed 

f::::. = target finish 

,& = delayed f,n ,sh 

SUB-OBJECTIVE July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June 

1. Transit Administra tor X Ill 

Se cretary /Bookke e pe r X IL 

2 I nte rna l ly 

Exte rna l ly 

3 I n te r v iew 

4 . Hi re 

I 
I 

! ' I 

I 

I 
i 



-.,7 ..,.. 

OBJECTIVE Obj ec i-" ye ~ 

SUB-OBJECTIVE 

X = start 

X = delayed start 

TABLE IXB 
, I! rn appropriate months for calendar or fiscal year 

__ = in process 

A = completed 

6 = target f1"1sn 

£ = deiayeo f,n,sl'l 

July Aug . Sept . Oct. Kov. Dec. Jan. Feb . March April May June 
1 1 f .I.. -' -' .l • _, ' • _, I _, I :l' ]' :l' ' J -· -· • J f 

1 2 3 4 5 6 7 8 910111.131415h6 17 18192021222324252627"L829303132333435363738'39'4041 •42434•4546474849505 1 52 

1 Develop system 

2 Submit reports X - ~ I 

I 

I I I I 
I I i 

I I i 

I ! 

I 
! 
! 

I j 

i ! I ! I l 

I I 
I ' I 

I I I I I 
I I 

' I 
I 

I I I I i 
I I ! 
I I ! ! i 

; 

I 
·:-~ 

i 
I 

I i I 

! j I 

I I I I I I 
I 

- -----------+++-+-+-+-+-+-+-+--lr--Ht--t--+-+-+-+-+-+-+-+-+-+-+-+-++++-+--+-+--+---+---+--+-+-+-+➔➔➔➔➔➔➔➔➔➔➔-+~ 

-------------.L..L..L-L..L-.~ __,......,__,___...__.__L-.__A--.,__~,...._.&... _..L. _ --~- '- - - ...__ ·--· .. -· -



OBJECTIVE Obj ec-ti ve '3 

SUB-OBJECTIVE 

1 

1. Draft memorandum 

2. Submit to I.D.O.T. 

3. Sign the understandinf 

l,7 

L J.;., • V 

X = start 

X = delayed start 

_ = in process 

• = completed 

Foll on appropriate months for calendar or !iscal year 

July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March 
2 3 4 5 6 7 8 9 10 11 12 13 14 15h6 1716 19 20 21 22'23

1
24°25 26 2728 

' I 13 , '1 • t I 29 30 31 2 3334 35 36 37,38 

tx - le. 

x~ 

XD. 

I I I 

I ' I 
! 

I I 

I 

I 

~ -t.-- - - -·• L.- - · - - - lo. - - - ..._ -* 

6 = target hn,sh 

£ = delayed f,n,s'1 

April May June 
3~40' 41.42

1
43 '4~ '45'4l 414549\0'51'5, 

I 



OBJECTIVE Ob i ective 4 

SUB-OBJECTIVE 

1 Contact four a gencies 

2 Analy ze data 

3 Sign con tracts 

X = stan 

X = delayed start 

TABLE IXD 
Fili in appropriate months for calendar or fiscal year 

_ _ = in process 

.A. = completed 

I::::. = target fin ish 

£ = delayed !,n ,sh 

Ju:!. y Au Sept. Oct. Nov. De c . Jan. Feb. March April May J1.me 
I I I , I 1 _I -.- 1 • _ I I _, _l -Y --Y III J -· • ,. t l 

1 2 3 4 5 6 7 8 910111,131415 16171819?02122 23242'2627'282930313233343536373839-4041'42434445464748495,)51 52 

I lX - -1- - - -~ I 

I 

X- - - -16 

' 

: 

I 

i 

I 
I I 
I 

I I 

I I I 
I 

l 
I 

I I 
I 

I I 
I 

I i I 

l 
I 



OBJECTIVE Objective 5 

SUB-OBJECTIVE 

1 

1. Budget to Tech. Cornn. 

2 . Budget to County Boarc s 

3 Obtain County Commit-

rnents 

TABLE IXE 
Fill ., appropriate months for calendar or :,seal )'ear 

X = start 

X = delayed start 

_ = in process 

.& = completed 

July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March 
1, 13 

. 
20 22 23'24°25 26271 28 29'30'31~ 32'33

1
34 3536,37 .: 3 4 5 6 7 a 9 10 11 14 15 t16 17 18 19 21 38 

:x - - -1,6 

X - -- - k:. 

~ - - - - L 

I I 
I 

I 

' I 
' I i 

l 
i 
I 

' I 

[::,. = target fm,sh 

& = delayed ,,,,,sh 

April May June 
3<)4-0'41 "42"43T4/ 45"4l 4 !,st9\o's 1

1s· 

I ' I 

I I l I 
i 
I 
i 

' I 
I 
I 
' I 
I 

I 
l 

' 

- L ~ '--- -~ -
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OBJECTIVE Objective 6 

SUB-OBJECTIVE 

1 Schedule first meetin 

2 Draf t byla~,s 

X = start 

X " delayed start 

TABLE IXF 
Fill ,n appropriate months for c:alendar or fiscal year 

_ = in process 

A O completed 

~ = target l1n1sr

A = delayed t ,n ,sh 

July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June 

- - ·- L 

I ' 

! 
I I 

I I 

! 

I 
! , l 

1 ! ! i 
j 
I 

I 
l 
l 

I 
I I 

i 
i 
: 

i I , I 
I i 

! 
1 I 
I i 

I I I ! 
I
I j I 

I ! 

I 
1 

I 

I I 
t------------+-~1-<~-""'--+--+-+--+---+--+--+--+-+-+-+-+-+-+-~+-i~~-+- -+-+-+-+-t,--j~ ...... -+-+-+--+--+--+-+-+-+-+-+-~f-4-+-+--+--1 



Explanation and JustJfication of Objectives 

It is the feeling of the Northeast Iowa Community Action Corporation, 

as well as the Regional Planning Agency, that the previous objectives 

are quite obtainable and instrumental in obtaining the goals of estab

lishing a Regional Transit System to coordinate all transit in the region 

receiving public money, thereby bringing them into compliance; under the 

umbrella of the new transit agency which will provide both administrat 

and op0.rations. 

The entire system will be under the sponsorship of the N.E.I.C.A,C. 

Primary to the operation and administration of the system will be the 

hiring of personnel to operate the system. 

The new Regional Transit Agency will also develop a new bookkeeping 

and data reporting system compatible with I.D.O.T.'s system. 

The new Regional Transit Agency will also sign a memorandum of 

understanding with the Regional Planning Cornrnlssion outlining roles and 

responsibilities of each agency; thereby, further improving planning efforts. 

The Regional Trans i t Agency will also strengthen the efforts of the 

Technical Advisory Comml ttee to provi<le supervision and guidance in the 

direction taken by the agency, which is also under the auspicious of the 

Northeast Iowa Community Action Corporation an<l the five county board of 

suprtviso rs. The Regio11al Translt Agency will also obtain financial support 

from the I i Vt· co,111ty boards of suptirv.isors. 

An important duty of the new system will be the elimination of duplication 

of services. Contractua l agreements will come about during this initial year 

of the Regional Transit Agency (FY 80) to bring Headstart, R.S.V.P. and the 

Oelwein Elderly Taxi Service, as well as one other ngency into compliance . 

This will be the first year for the start tip and operation of the new 

Regional Transit Agency. It is a general concensus that this first year 

shoulJ be used to assess all problems that exist or might exist in the 

i.nj tial start up. Tl1erefore, the Regio11;1l Trans:i t Agency will know where 

to aim its efforts in the future. The first year (FY 80) will be a year 

of review and plmmlng. Contractual ag n•t•rnents will come about the first 

year for the R.T./\. to take over provi<llng trnnsportation to certain 

centers who now provide their own. Until the new Re gional Transit Agency 

can assess its own needs and requirements, it must make sure that it is 

operating efficiently itself before expanding its coverage an<l supervision. 
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SECTION V. 5-YEAR PROGRAM 

This section will document the revised 5-year program based on 

modifications, accomplishments, and objectives listed on previous 

tables in this Update. 

The tables which follow are all basically self-explanitory. The 

tables reflect how things are operated presently. Column 6 in the 

tables reflects expenditures for this year (FY 79). Column 7, or the 

present year, reflects the expected cost for FY 80. Column 7 corresponds 

to the grant application found elsewhere in this report. For FY 80, the 

Regional Transit Agency will encompass both the translt administrative 

agency and the opcralional ngc1ll'y. i\Jso, l.ncluJc_,d ,'.lrL' ndmfn1strat .ive 

costs for the Oelwein Elderly Taxi Service and R.S.V.P. transportation 

program. The Regional Transit Agency will bring these two systems into 

compli :mce during FY 80 through the use of third party contracts to 

provide service. It is also expecll·d th;1t Headstnrt Transportation 

will also be brought into compliance sometime durlng FY 80. 

In previous updates the Country Traveller Transit System (C.T.T.S.) 

had been listed separately as elderly, nutrltion, and handicapped 

programs. In this update and future updates, the Regional Transit 

Agency (N.E.I.C.A.C.) will encompass the elderly, nutrition, handicapped, 

R.S.V.P., and Oelwein Elderly Taxi Servi.cc. /1.s more separate programs 

come into compliance, they will be included under the R.T.A. 

The following tables represent the administrative and operational 

costs for the system in compliance and those not in compliance for the 

5-year program (FY 80-84). 

The brl..!akdown for (undi.ng sources for the Re gio1111l. Transit A~ency 

have been estimated for all ycnrs past FY 80. Funding 8011recs for FY 80 

cornispon<l to the grant .::ipplic..:ation tilsL•wlwrc in this report. 



rr,; cmfPLIANCE 

Project 
Title 

(1) 

Regional Transit 
Agency (adminis-
tration & opera-
tions) 

-previously I:ld-
erly, ~utri t ion, 
& Handicapped. 

-in FY 80 the 
R.T.A. will 
include Oelwein 
Elderly Taxi 
Service and 
R.S.V.P. 

-a substantial 
increase in op-
erational costs 
will occur be-
cause of start 

up of Regional 
Transit Agencv. 

* ii 7"/ _,;T'l,....,..Cl~Cel t.Ti 1 1 

TRANSIT SYSTEM BUDGET * 

Region I - Country Traveller Transit System 

Name of Sy1tam 

Regional Transit Agency (Northeast Iowa Community Action Corporation) 

Termini Length Type 
(Gener11I OI of 

D•~lptlon) Equipment Werk 

(2) (3) (4) 

on-going 6 vans I., 

5 cars 

h,:, fi<>11r,:,rl vP.~rl v 

Name of Trw,111 Agency 

TABLE X 

Funding PrHenl Pnt 
Source Ya• +1 

Year 
(Annu.i Year 

El.men!) 

(5) (&) 
FY~O 

(6t FY 79 FY l 

I.D . O.T . $119 , 072 S157 ,532 $168,560 

+2 
Year 

(9) 
FY 82 

$180,360 -- · 

fil Operational 

Ocapital 

+3 +4 
Year Year 

nf13 FY(
1i¼ 

$192, 985 $206,494 

Total 
5-Yr. 

Program 

J;'" -~~) 0 1 J. - --.,:.+ 

$905,931 
Title Ill ---------------Fuuding Source~------------------------------- -
t:ounty 

r::oney Donation, D0nationf Donationtonation, Donations Donation Donations 
Donations 24,072 14,000 14,980 16, 029 17, 151 18,352 80,51 2 

r1t-1; -vi- i°it:!.e 1f1 T-it-leIII ,Title -II Tfrfe rfi TitleIII fitferfi: 
55,000 58,850 -j 62,970 _ 6, , 378 72,094 316,292 

5, 000 city -of Oelwein Oel~ein Je f wein - oe1wein - oeiwein - - - - --
Tit l e II Oelwein 5,350 5 , 725 6,126 6,555 28,75 6 
50,000 5,000 I.D.O.T. I.D.O.T. Lb~o:-r-.- 1.0.0.T .- Li5.o.r~ 
~ - - -- .,_. - - - - 71,190 76,173 ~12 5.Ql__ - 1.?..1. 2 !_0 _3~_2.1.610 
!r.D.O.T. I.D. O. T. -- - -- ---- -

40,000 66,532 5 Coun- S Coun- 5 Coun- 5 Coun- 5 Coun-
--- --- ties ties ties ties AllamakeE ties 
Couaty 18,190 19,463 20,825 22,283 97,761 

4,000 
c:Cay tonc"7> 

3 ,6 00 
Fayette-Co 

3,400 
Hm-ard-C~ 
~ J~O_QO _ _ 
hnneshie 
County 

3,000 * See last p~ges of document for changes 
~ .. - - _._ _ _ _._ _____ _ __ _._ ._ T ___ _ f"'irt.l'\.'T" 



NOT IN COMPLIAt.:;cE 

Project Termini Length 

Title (General 0( 

Deacrlptlon) Equipment 

(1) (2) (3) 

Eeadstart Trans- on-going 6 scatio1 
po rtation wagons 
(~. E. I. C. A. C. ) 

Comprehensive -----Systems 

~ 

TRANSIT SYSTEM BUDGET 

Svstems Not in Co~pliance 

Name of System 

Name of Transit Agency 

TABLE XI 

Type 
Funding Pait Present 

of Source Year 
Work Year 

(Annual 
Element) 

(4) (5) (6) (7) 

4 H.E. l·.' . 26,500 37,840 

+1 +2 
Year Year 

(8) (9) 

40,488 43,322 

~ Operational 

0 Capital 

+3 +4 
Year Year 

~ (11) 

46,354 49,599 

Total 
5--Yr. 

Program 

(12) 

217,603 
·-----

;------------Funding sources----------------------------------

H.E.W. H.E.W. H.E. W. H.E.W. H.E.W. H.E.W. H.E.W. 
26,500 37, 840 40,488 43,322 46,35 4 49,599 217,603 

I'--.. 
r-.. D[ 

D No1 
SlJJ?p 

Lt .4 
~ 

lN F'o l?Jt. 
'l'Io,v ~ ..........._ 

~ ~ 
~ 



O' 
w 

:-;OT 1:--i COMPLIANCE 

Project Termini 
Title (General 

De1crlptlon) 

(1) (2) 

',,Jinnesniek Devel- on-going 
opmer:tal Center 

Decorah, Iowa 

Northeas:: Io,:a on-going 
Developmental 
Center 
Waukon, Ioi,~a 

Length 
Of 

Equipment 

(3) 

l van 
, station " 

wagon 

2 vans 
1 station 

wagon 

TRANSIT SYSTEM BUDGET 

Systems Not in Compliance 

Name of System 

Name of Transit Agency 

TABLE XI (Continued) 

Type 
Funding Pait Present 

ot Year 
Work 

Source Year 
(Annual 
Element) 

(4) (5) (6) (7) 

4 Title XX 13,013 13,493 

+1 +2 
Year Year 

(8) (g) 

14 842 16.326 

fil Operational 

Ocapital 

+3 +4 
Year Year 

e"9 (11) 

17,959 19.753 

Total 
S-Yr. 

Program 

{12) 

82,373 
,Jinne- ----------------Funding sources------------------------------
shiek 
County Title X2i Title :la Title X] Title xx Title xx Title XX Title xx 

9,760 10, 120 11,132 12,245 13,469 14,815 61,781 
,-Winn.CO: ,_Winn.co-: wfon.co-: wirin--:-co; Winii':"Co. ... W.inn.co:-~linn .co-:-

3,253 3,373 3,710 4,081 4,490 4,938 20,592 

4 Title xx 18.300 20 500 22.350 25.450 : 27.300 29.700 125.300 
l\llamakec ----------------Funding sources------------------------------

County Title X1 Title X] Title x~ Title x.x Title xx Title xx Title xx 
13,725 15,375 16,762 19,088 20,475 22,275 93,975 

._All.co:- ._AlT.co:- .__All.CO: t,- -- -- I- - - -

._ ___ 
1Ai1.co.-All.Co. All. Co. All. Co. 

4,575 5,125 5,588 6,362 6,825 7,425 31,325 



NOT IN CO~fPL IAN CE 

Project Tennlnl Length 

TIiie (General 01' 

Description) Equipment 

(1) (2) (3) 

Fayette County on-ga i ng 1 van 
Work Activity 
Center 

Oelwein, Iowa 

K::layton County on-going 1 van 
~dult Handicapped 
:Program 

TRANSIT SYSTEM BUDGET 

Systems t:ot in Cor:ipliance 

N■m• of Sy111m 

N■m• of Tran11l Agency 

TABLE XI (Continued) 

Type 
Funding Pre1ent Past of 
Source Year Year Work (Annual 

Element) 

(4) (5) (6) (7) 

4 7itle xx 4 240 4.536 

+1 +2 
Year Veer 

(8) (9) 

4.853 5 193 

~ Operational 

0 Capital 

+3 +4 
Year Year 

~ (11) 

5.556 5.945 

Total 
S-Yr. 

Program 

(12) 

26.083 
Fayette ----------------------Funding sources------------------------

County Title XX Title XX Title XX Title XX Title XX Title XX tritle XX 
3,180 3,402 3,640 3,895 4,167 4,459 19,563 

Fayette Fayette Fayette Fayette Fayette Fayette Fayette 
County County County County County County County 

1,060 1,134 1,213 1,298 1,389 1,486 6,520 

4 Title XX 8,034 8,607 9,209 9,853 10,542 11,279 49,490 
Clayton 

County ----------------------Funding sources------------------------

Title XX Title XX Title XX Title XX Title XX Title XX Title XX 
6,033 6,455 6,907 7,390 7,907 8,460 37,119 

Clayton Clayton Clayton Clayton Clayton Clayton Clayton 
2,001 2,152 2,302 2,463 2,635 2,819 12,371 



Capital Costs 

The following tables represent the capital costs for those systems 

in compliance or expected to be in compliance during FY 80 and those not 

in compliance. The 5-year program covers the present yenr, FY 80, through 

FY 84. 

The funding sources for the Regional Transit Agency have been broken 

down for FY 80 and corre spond to the grant application, elsewhere in this 

report. Estimates have been done for the following years, FY 81,82, 83, 

and 84. 
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TRANSIT SYSTEM BUDGET 

Region I - Country Traveller Transit System 

Name of Syetem 

Regional Transit Agency (~ortheast Iowa Community Action Corporation) 

Name, of Tran,lt Agency 

, IN COJ:-fPLlA,'\CE TABLE XII 

Project Termini Length Type Funding Preaent 
TIHe (General Of of Past 

Source Ye.- +1 +2 
Equipment Year 

Description) Work (Annual 
Year Year 

Element) 

(1) (2) (3) (4) (5) (6) 
F't7)80 

(8) (9) 
FY 79 FY 81 FY 82 

Regional Transit on-going 6 vans 11 I.D.O.T. -- 61,644 66,935 54,600 

Agency 5 cars U.M.T.A. 

(X.E. I.C .A.C.) (Section -----------------Vehicles 

-Previously elderl 
18) 1 Randi- 1 Handi- 1 Randi-

Y, Donations 
nutrition, handi- H.E.W. 

capped capped capped 
van van van 

capped programs ,_9..1SJ)O __ l.2...1Q.OQ _ J2...,_§_0,9 __ 

*Headstart and 
~ elderly 2elderly 3 elderl ) 
vans vans vans 

R.S.V.P. will 
come into com-

_2L,Q.9Q_ ,_l2J _13Q_ _ 2i,..Q.OQ_ _ 
3 nutri- 2 nutri 2 vans 

pliance during ltion cars ion cars Heads tart 
FY 80 ... 18, 00..Q _ .J-2..2..6.QO_ J._7...L.80..Q _ 

2 vans 2 vans 
Heac!start ieadstart 

13,144 _ 16,_zoo _ 
R.S.V.P. 
van 
10,305 

D Operational 

~Capital 

+3 +4 
Year Yct■r 

FY~3 
(11) 

FY 84 

61, 700 88,760 

Total 
S-Yr. 

Program 

(12) 
FY 30-84 

333,639 

to be Obtained------------

2 Handi- 1 Randi- 6 Randi-

capped capped capped 

vans van vans 
2~2.QO __ J=-2..2..000 _ 71,500 

1--- ---

2 elderl) 3 elderl) 13elderl ~ 

vans vans vans 

J) ,5Q_Q - 1_6.i_900 _ 103,830 -----
2 vans 3 nutri- 8 nutr:_;_-

Headstar1 tion car~ tion cars 

J2..._000 _ J'h260_ _8S2J 66Q_ 
2 vans 10 Head-
Heads tart start 

d.0...1.0..QO __ vans 
R.S.V.P. 49,844 

L.._ - - -

van 2R.S.V.I. 
11,500 iTans 

21,805 



°' -.J 

IN CO~{PLIANCE 

Project 
Title 

(1) 

Regional Transit 
Agency 

TRANSIT SYSTi:M BUDGET (Continued from previous page) 

Region I - Country Traveller Transit System 

Name of Sy1tem 

Regional Transit Agency (Northeast Iowa Community Action Corporation) 

Name of Tranel! Agency 

TABLE XII (Continued) 

Termini Length lType Funding Pre1ent 
(General Of' of P11t +1 

Source Year Year +2 
Description) Equipment Work (Annual Year Year 

Element) 

(2) (3) (4) (S) (6) 
FY 79 rPbo FY(8~1 IT(~2 

6 vans 11 I.D.O. T. -- 61,644 66,935 54,600 
on-going 5 cars V.X.T.A. 

D Operational 
rxx1 
Cl Capital 

+3 +4 
Year Year 

nf13 n<1
s>4 

61,700 88,760 

Total 
S-Yr. 

Program 

FY ~~~8!.. 

333,639 

Section -------------Funding sources-------------------------
18) Section Section Section Section Section Section 

Donations 18 18 18 18 18 18 
H.E.W. 49,315 53,548 43,680 49,360 71,008 266,911 

I.D.O.T. I.D.O.T. I.D.O.T. I.D.O.T. I.D.O.T. :.D.O.I. 
7,373 8,902 7,262 8,206 11,805 43,550 

rH.E.W. Local Local Loc2l Local rLocal 
,..., 2,456 4,485 3,658 4,134 5,947 23,180 
~,(' 

g Donations 
...:i ',_ 2,500 

' 



NOT IN COMPLIANCE 

Project Termini Length 

Tltle (General Of 

Description) Equipment 

(1) (2) (3) 

Comprehens.,_ ;;e 
Systems --------------------------

Winneshiek Dev-
e j_ opmental -----------------

.._ _______ -

Center - Decorah 

Fayette County 
Work Activity ---------------------------
Center - Oelwein 

Clayton County 
Adult HandicappEa -------------------------
Program 

Northeast Iowa 
Developmental -----------------~--------
Center - Waukon 

TRANSIT SYSTEM BUDGET 

Systems :,ot in Compliance 

Name of Syatem 

Name of Tr1n1lt Agency 

TABLE XIII 

Type 
Funding Pre1ent 

of Put +1 
Souree Year Year +2 

Work (Annual Year Year 
Element) 

(4) (5) (6) (7) (8) (9) 

--- --DID NOT :iUPPLY IN ,:,,OR.\fATIOr- ------------------

--- --ALL VEHI CLES ARE uEASED---
,_ ________ ---------

--- -ALL VEH:!: :LES ARE ... EASED--- ---------~--------

--- '-ALL VEHI CLES ARE uEASED--- ~-----------------

-----ALL VEHI CLES ARE 1...,EASED---
.,_ ________ 

---------

D Operational 

[xxl Capital 

+3 +4 
Year Year 

""' (11) 

-------- ----- .---

-------- ---------

-------- ---------

-------- ---------

-------- ________ .,. 

Total 
S-Yr. 

Program 

(12) 

--------

--------

""'"--------

--------

~-------



Operational 

Total 
In Compliance Capital 

Sub-Total 

Operat ional 

Total 
Not in Capital 
Compi,ance 

Sub-Total 

Total 

% In Compliance 

TRANSIT SYSTEM BUDGET TOTALS* 

Region I - Regional Transit Agency 

P•I 
Year 

(I) 

119,072 

--

119,072 

70,087 

-----------

70,087 

189 159 
operation 

onlv 
63% 
operation 
onlv 

Harne of TrW'lelt Age~ 
TABLE XIV 

PreMnl +1 
Y•• Ye• 

(Annu.l 
Elefflenl) 

(T) {I) 

157,532 168,560 

61,644 66,935 

219,176 235,495 

84,976 91,742 

1--------ALL rvEHICLES ARE 

84,976 91,742 

304,152 327,237 

72% 72 % 

+2 
Yeer 

(I) 

180,360 

54,600 

234,960 

100,144 

LEASED-----

100,144 

335,104 

70% 

+3 ... 
Yee< Y•• 

(10) (11) 

192,985 206,.:.94 

61,700 88,760 

254,685 295,254 

107,711 116,276 

----------- ------------

107,711 116,276 

362,396 411,530 

70% 72 "; 

* See last pages of document for changes resulting from negotiations with Transit Division of Iowa DOT. 

1 
I 

Total 
!>-Yr. 

Pr09"lffl 

(12) 

905,931 

333,639 

1,239,570 

500,8.'.,.9 

----------

500,8.:.9 

1, 740,.:.19 

71 ;~ 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Fund1 ng Sources_ 

The following .ls a brL:ak<lown of the funding sources for FY 80. 

This funding breakdown is reflected by the grant application packet 

found elsewhere in this report. It is the feeling of those involved 

in the Regional Transit System administration, operations, and planning 

that this amount of money requested is the minimum needed for FY 80 

from each source to obtain the goals of beginning to provide a Regional 

Transit System which provides both admin.i.strative and operational re

sponsibilities in one coordinated system which will operate efficiently 

and economically. 

Operational Costs Breakdown f or FY 80 for the Regional Transit Agency 

(N. E. I. C. A. C. ) • 

Ceneral & Administration 

Accou11tlng 

Insurance & Safety 

Operating Taxes 

Operations Supervision 

Maintenance 

Transportation 

Marketing 

TOTAL 

$ 36,451 

700 

14,300 

11,711 

4,000 

3,500 

86,520 

350 

$157,532 

The Funding Source :: for FY 80 operational costs for the R.T.A. are: 

Title III (O.A.A.) 

City of Oelwein 

1.0.0.T. 

Allamakee County 

Clayton County 

Fnyette County 

Howard County 

Winneshiek County 

Donations 

TOTAL 

70 

$ 55,000 

5,000 

66,532 

4,000 

3,600 

3,400 

3,000 

3,000 

141000 

$157,532. 



Capital Costs 

The following is a breakdown for cnpitnJ expenditure for FY 80 for the R.T.A.: 

3 cars (Nutrition) $18,000 

3 vans (Elderly) 21,000 

1 van (Handicapped) 9,500 

2 vans (Heads tart) 13,144 

TOTAL $61,644 

The funding sources for the R.T.A. capital costs for FY 80 are: 

U.M.T.A. Section 18 

I.D.O.T. 

Local 

H.E.W. 

Donations 

TOTAL 

$49,315 

7,373 

2,456 

2,500 

$61,644 

The previous table s and charts r~flect as accurately as possible 

the expected costs of the systems in compliance and not in compliance 

in Region I. The funding sources hnvc been estimated for all years 

after FY 80. However, it is believed that these costs and sources 

of funds are fairly accurate. 

Regional Transit Agency (N.E.J.C.A.C.) Operational Costs 
and Funding Sources 

Total 
F.Y.81 F.Y.82 F.Y.83 F.Y.84 F.Y.80 -- ---

Operational 
Costs $168,560 $180,360 $192,985 $206 , '•94 $905,931 

84 

The folJ.owing is the Funding Sources b rcakdown for cnch F j seal Year 
80 - 84 and the breakdown for the 5-ycar program {FY80-84). 
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OPERATIONAL COSTS 

Funding Sources breakdown for Opernti.onal Costs: 

FY 81 FY 82 
Donations $ 14,980 Donations $ 16,029 
Title III (O.A.A.) 58,850 Title III (O.A.A.) 62,970 
City of Oelwein 5,350 City of Oelwein 5,725 
I.D.O.T. 71,190 I.D.O.T. 76,173 
5 counties 18 2190 5 counties 192463 

TOTAL $168,560 TOTAL $180,360 

FY 83 FY 84 
Donations $ 1 7, 15 l DonaU.ons $ 18,352 
Title III (O.A.A.) 67,378 Title III (O.A.A.) 72,094 
City of Oelwein 6,126 City of Oelwein 6,555 
I.D.O. T. 81,505 I.D.O.T. 87,210 
5 counties 202825 5 counties 222283 

TOTAL $192,985 TOTAL $206,494 

The following is a funding source hrenkdown for Operational Costs for 
FY 80 - 84: 

F.Y. 80 - 84 OPERATIONAL COSTS 

Donations 
Title III (O.A.A.) 
City of Oelwein 
I.D.O.T. 
5 counties 

TOTAL 

$ 80,512 
316,292 

28,756 
]82,610 

97,761 

$905,931 

C/\P [Ti\], COSTS 

The following is a fund:ing sourc-s breakdown for each Fi.seal Year 80 - 84 
and the breakdown for the 5-year program (FY80-84). 

Capital 
Costs 

F.Y.81 

$66,935 

F.Y.82 

$54,600 

F.Y.83 F.Y.84 

$61,700 $88,760 

Total 
F.Y.80 - 84 

$333,639 



Funding Sources breakdown for Capital Costs: 

FY 81 FY 82 
Section 18 (U .M. T .A.) $53,548 Section 18 (U.M. T .A.) $43,680 
I.D.O.T. 8,902 I.D.0.T. 7,262 
Local 4 2485 Local 3 2 658 

TOTAL $66,935 TOTAL $54,600 

FY 83 FY 84 
Section 18 (U .M. T .A.) $49,360 Section 18 (U.M.T.A.) $71,008 
I.D.O.T. 8,206 I.D.O.T. 11,805 
Local 4,134 Local 5,947 

TOTAL $61,700 TOTAL $88,760 

The following is a funding source breakdown for capital costs for FY 80 - 84: 

F.Y. 80 - 84 CAPITAL COSTS 

Section 18 (U.M.T.A.) $266,911 
I.D.O.T. 43,548 
Local 23 2 180 

TOTAL $333,639 



SECTION VI OPTIONAL TRANSIT PLANNING ACTIVITIES 

There are currently no large urban areas located within Region I. 

There are, however, three Standard Metropolitan Statistical Areas (S.M.S.A.) 

located within an hour drive of parts of the region. The cities of 

Cedar Rapids, Dubuque, and Waterloo arc all defined by the U.S. Census 

Bureau as S.M.S.A.'s. Major employers located in these S.M.S.A.'s 

currently employ many residents of Region I. 

The largest single employer in the State of Iowa, John Deere Tractor 

Works in Waterloo, employs a large number of residents from Region I. 

The majority of these employees come from Fayet te County, primarily 

the Oelwein area. John Deere is currently involved in a large, multi-year 

expansion project. It is felt that they will continue to increase their 

employment. Many of these workers will undoubtedly come from Region I. 

John Deere also operates a plant in Dubuque which employs residents 

of Region I. The Dubuque Packing Plant also employs many residents of 

Region I, primarily residents of Clayton County. There are also other 

employers in both Waterloo, Dubuque and some in Cedar Rapids which 

employ substantial numbers of residents of Region I. 

The Upper Explorerlnnd Regional Regional Planning Commission staff 

has propo:,;ed to study whether or not a demand actually ex ists in this Region 

(in particular from C]ayton ,:rnd Fayette Counties ) fnr the es tnbli shment of 

.iJJj L.lona l bus rouLL'S ,tnd scl!l'Ju Les, prlmar.1.ly cummutl'r routes to transport 

workers and other residents of Region I, which at the present time must 

conunuLL! from H.egion J to the S.M.S.A.'s. 

J\11 aLLL!lllpt wLU lH' m;Hh• to ldenLi.fy l.irgL' c011ce 11t r;1t iuns of employees 

or residents of Region l who are either employed at or wish to commute 
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to Cedar Rapids, Dubuque or Waterloo. Information gained in this study 

will be gathered and presented to bus lines and interested residents 

of the region. 

The Regional Planning Commission hopes such a study will mean the 

establishment of additional routes and scheduling by bus lines so as to 

meet any present or expected demand for transit services. With the 

expenses involved in operating a private automobile, as well as the 

problems involved with traffic and parking in the S.M.S.A.'s, the Upper 

Explorerland Regional Planning Commission believes transit to be a 

viable solution to such problems. 

Introduction 

Many people think little about driving their auto several miles 

to their place of work. Connnuting has shown a marked increase in the recent 

past. There are many different factors contributing to this increase 

in driving to work. 

More and more people are moving out of the large cities and into 

smaller cities and towns while still keeping the same job in the city, 

or people obtaining work in the large city but maintaining their place 

of residence in the small town. Increased job speciRlization causes a 

number of people to drive further for the job lhat matches their skills. 

Improved highways have also made travel both faster and easier. 

Perhaps one of the major reasons for the increase in commutation, 

especially in Region I is the continued decline in farm employment. 

This has come about as farmers and farm laborers find work in the metro

politan areas, but continue to live in rural areas. 
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Costs of Commutation 

Automobile trips constitute a large part of our total transpor

tation energy consumption in the United States. It is estimated that 

approximately 57% of all transportation energy consumption is attributed 

to urban and inter-city automobile trips. In 1970, 24.4% of the nation's 

total energy consumption was attributed to transportation. Yet trans-

l portation uses consumed 54% of the nations petroleum. Thus one can 

easily see that a large portion of our total energy consumption and an 

even greater portion of fuel consumption can be attributed to transpor

tation. It is quite interesting to note that where consumption is 

greatest, the possibility for conservation is also the greatest. 

Thus, one can see that more than half of our national fuel consump

tion is due to transportation uses and more than 57% of that is auto

mobil~ consumption alone. The U. S. Department of Transportation has 

determined that 34% of the total vehicle miles traveled are traveled as 

work trips. The importance of effecting savings on the work trip begins 

to become apparent as we realize the quantity of energy that is consumed 

in going to and from work. 

Auto commuters are generally unwilling to give up the use of their 

personal automobile for driving to and from work unless the alternative 

presented to them is clearly cheaper, about as rapid and as reliable as 

a private automobile. 

Commuting, especially when vehicle occupancy is low, is extremely 

0xpcnsivc with rclat .lonship to the cost of fuel. The costs of excessive 

fuel consumption arc borne directly by the automobile commuter and 

ultimately by society as a whole. The single occupant automobile trip 

is by far the most expensive form of transportation. 

1 "Attitudes Toward and Evaluation of Car Pooling" by Stephan Andrle and 
Kenneth J. Dueker, August, 1974. 
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Personal fuel and auto upkeep expenses must be borne entirely by 

the auto commuter. This is perhaps the one single most influencing fact 

that will undoubtedly make commuting long distances to and from work 

economically unfeasible. At the time of this report the prices of un

leaded gasoline (self-service) varied from 69.9¢ per gallon to a high of 

88.9¢ per gallon. Top level government officials have been quoted as 

saying that by the end of 1979 gasoline could easily reach the 

one dollar a gallon mark. Compounding the issue is the turmoil in Iran 

which has stopped their oil production and put an end to shipments of 

Iranian oil to the United States. 

There has been much emphasis put on energy conservation in the U.S. 

primarily brought about because of the Arab Oil Embargo of the early 

70's. At that time, petroleum became scarce, stations closed on week

ends, the national speed limit was set at 55 m.p.h., and energy conser

vation became common place. Today, cars get better gas mileage, but are 

much smaller and undoubtedly more unsafe. However, the typical U.S. 

citizen, while he will turn down a thermostat or shut off a light to 

conserve energy, just will not part with the feeling of independence 

that he gets from his automobile. Gasoline consumption is at an all-time 

high. It appears that the typical citizen does not consfder that gaso

line is a petroleum product and is definitely in short supply. 

Another problem compounding the issue is the cost of automobiles 

and tlieir related upkeep costs. Automobile prices have been jumping 

every year along with the price of maintenance and upkeep on an auto. 

Until some type of replacement is found for the internal combustion 

engine to power vehicles, the problem with gasoline and other fuels will 

be present. 
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Another problem which exists for the private auto commuter is the 

problem of parking his automobile once he arrives at his place of work. 

Not only is there usually a shortage of parking spaces, but you also 

have the problems associated with possible theft and vandalism, unneces

sary fender-benders, and starting in cold weather. 

RESTRAINTS 

•variability in Work Schedules 

Variability in a persons work schedule is a factor with a slight 

influence on the willingness to form or participate In rlding a bus or 

formation of a bus pool. But variability in work schedule has a much 

greater influence on his ability to participate. There will be many 

people willing to participate, but will be unable to because of their 

variable schedule. However, those with a fixed work schedule are much 

more likely to participate. The variability of work schedules will 

undoubtc<lly reflect only slightly in a person's attitude to participate, 

but becomes an almost insurmountable problem for a person to actually 

participate. White collar workers, those who usually are the most 

likely to participate, are also the group of people with the most varia

tion in work schedules. Therefore, if work schedules are too erratic, 

half of the basis for forming a pool is gone, that basis being common 

departure and return times. 

Other Obstacles 

There are many times people will need the use of their car for 

personal reasons during the work day• such as med:ic.a 1 ;ippolntments, 

business related trips, e tc. Many people will not give up the 
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independence they feel they obtain from the use of their private auto

mobile, and the security they feel by having it available to them at all 

times. 

This major obstacle could be easily removed by having the industry 

or company make a company vehicle available for occasional business

related trips. Also, perhaps company vehicles for private use during 

the work day, such as for medical appointments, emergency calls home, 

etc. could free a large number of people who are reluctant to participate, 

precisely because of possible unforeseen or occasional car needs. 

Those people who currently ride in car and van pools already 

experience the problem of a loss of an auto, so their riding on a bus 

pool would not bring about any other major problems. 

MOTIVATIONS TO RIDE BUSES 

There are many good reasons to ri<lc buses or for the establish-

m~nt of new bus routes . Perhaps the most i.mpor-

tant reasons on why people should participate are: savings on commuting 

expenses, conservation of energy, and reducing pollution. These emerge 

as probably the most important reasons. 

One of the most important hurdles which must be crossed first is 

convincing people to ride on a bus, especially after the route is 

established. The following is a list of questions the person should 

ask himself: 

1. Are you willing to stop putting unnecessary miles on your automobile? 

2. Would you like to drastically reduce your gasoline and auto mainten
ance bills? 
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3. Would you rather sit back, read a paper, enjoy a cup of coffee, and 
let someone else worry about the hazards of driving? 

4. Do you realize gasolJne prices are jumping almost daily, and could 
double in price within a few years, while automobile replacement 
costs go up yearly? 

5. Would you be willing to give up headaches encountered in crowded 
parking lots? 

How a person answers these previous questions will determine their 

attitude to whether or not they would be willing to .ride a bus once a 

route is established to meet their needs. 
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THE STUDY 

It is the work trip on which efforts must be concentrated if con

gestion is to be reduced through increased vehicle occupancy. The work 

trip also is the most adaptable to organization because it is a highly 

regularized trip for most people. The place of work also provides a 

convenient instrument for organizati.on. Lnrgc numbers of people ultim

ately congregate at the work place, so logically with minimal effort at 

grouping, a collection process can occur at the residential end of the 

work trip. 

The two following tables are from a publication titled "Commuting 

Patterns in Iowa" prepared by the Iowa Employment Security Commission, 

Research and Statistics Department. The study was done in 1973 using 

fourth count census data from the 1970 census. The major problem with 

this information is the fact that it is approximately ten years old. 

It does, however, point out the fact that there is a large number of 

people living in Fayette County who work in Waterloo and Black Hawk 

County. The figures also show that several people live in Clayton 

County but commute to the City of Dubuque and Dubuque County. 
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OPTIONAL PLANNING STUDY 

Fayette County 

No. of workers living in county 

Live & work In county 

Live in county & work outside 
county 

*Waterloo (City) 

Buchanan County 

Clayton County 

Allamakee County 

Black Hawk County 
(excluding Waterloo) 

Winneshiek County 

Bremer County 

Chickasaw County 

*Cedar Rapids (City) 

Floyd County 

*lkbuque (City) 

Butler County 

Linn County 
(excluding Cl'dar lbp i J s ) 

Delaware County 

/\]] uthcr locations 

Place of work not reported 

Total 
9,605 

7, (100 

l, 286 

274 

14 l 

106 

83 

75 

73 

64 

60 

23 

14 

13 

9 

7 

6 

:338 

719 

*Localities the study is concerned w.ith. 

To t al 
No. working in county 8,195 

Wl>rk & 1 lVl' in co1111ty 7,600 

Work in County & live outside 595 
county 

llucha11a11 County 295 

Clayton County 

Bremer County 

Black Hawk County 

Winneshiek County 

Chickasaw County 

Delaware County 

Allamakee County 

88 

60 

50 

40 

40 

14 

8 

Source: Commut i.ng l'a L ll'rtls in lowa, March l 970 
l'n•parl'd Sl'pt., 1973, by Iowa Emplnym<·nt 
Sl·<· tirity C:ommis!, ion, HL•scarclt & Stalistil' !: llvp,trl111l'1ll 
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OPTIONAL PLANNING STUDY 

Clayton County 

No. of workers living in county 

Live and work in county 

Live In county &. work 011L:ddt· 

county 

Dubuque County 
(excluding Dubuque) 

Allamakee County 

*Dubuque (City) 

Delaware County 

Crawford County, Wisconsin 

Fayette County 

*Cedar Rapids (City) 

Winneshiek County 

Black Hawk County 
(excluding Waterloo) 

*Waterloo (City) 

Bremer County 

Buchanan County 

All other locations 

Place of work not rcportl.'d 

Total 

7,519 

6,098 

I, I 9'3 

214 

185 

161 

140 

98 

88 

60 

31 

12 

9 

7 

5 

183 

228 

*Localities the stuJy is concerned with. 

Total 

No. wo rking in county 6,535 

Work :-ind .live in t·o u11ty 6,098 

\-Jork in cD 11nly ,'. ] ive outside 437 
1:ou11ty 

lh·lawnrc.· County 128 

Fayette County 106 

Allamakee County 95 

Crawford County, Wisconsin 48 

Buchanan County 28 

Winneshiek Ccunty 15 

Dubuque County 13 

Grant County, Wisconsin 4 

Source: Commuting Patterns in Iowa, M,1rch l970 

l'repared SL'pl.., 1973, by Lowa Employment 

S1.•c1irlty Commlss[on, Rc.'St'arch & Stati.slics Department 
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Possible Routes 

The following is a listing of possible routes which the Regional 

Planning Commission believes could be established to alleviate the prob

lems encountered by commuters, whether they drive by themselves or in a 

car pool. 

It is hoped that the study will show that at least one, two, three, 

or possibly all routes i.:ould be established. It Is believed that some 

of the routes might now be i.:overed by existing commuter routes (that 

will be discussed later in the chapter). 
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Possible Routes for Commuter Buses 

Route 1 

This route would be from southern Fayette County including Oelwein , 

Westgate, Maynard, Fayette and surrounding areas to Waterloo. 

Route 2 

This route would also be from southern Fayette County including 

Oelwein, Westgate, Maynard, Fayette and surrounding areas to Cedar Rapids. 

Route 3 

This route would be from the Strawberry Point-Edgewood Area to 

Cedar Rapids. 

Route 4 

This route would be from the Strawberry Point-Edgewood area to Dubuque. 

Route 5 

This route would be from the Elkader, Garnavillo, Guttenberg area 

to Dubuque. 
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THE FORMAT 

After much consideration it was decided that the best way to under

take the study would be to run survey forms in newspapers to cover the 

areas in which the largest groups of commuters now reside. The attached 

survey forms were run in the following newspapers: 

1. Oelwein Daily Register, Oelwein, Iowa 

2. Guttenberg Press, Guttenberg, Iowa 

3. Clayton County Register, Elkader, Iowa 

4. Clayton County Press Journal, Strawberry Point, Iowa 

Respondents were instructed to either clip out the form and return 

it to the Regional Planning Commi s sion Office or to call collect. Many 

of the calls and survey forms we received were from groups of people. 

On more than one occasion one person would call in for their entire car 

pool of five people . 
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ClaytDn County P r e ss .Journ a l 
S l r.11vh< · r r y l 'p i 11 I , I n i,,;;1 

The Upper Explort!r.la11d H< 0 )',io11:1l l'l;11rni11)', C!l 1111 11i : ; :;i"1' i :; ,·11rn·11t.ly 
undertaking a study in conjunction with t.hc 1, >w.t IJeparlment of Trans
portation concerning the possiblt• L'Sl ;1bl i s hml' nt of comm11ter bus routes, 
primarily of commuter between southern Fa y,~t t t · and Clayton Counties 
and possibly Dubuque, Cedar l{apids or \✓ alL·,·1oo. Basically we arc 
just trying to establLsh the~ n l•l·d f u r s11cli a :;vrvic<' and <lctcrmlnc jf 
there is a need for s11 ,·h ,1 routc( t;). 1'11':t!w rct.11rn thL! qu<:>stinnnairc 
to, or call collect 

Upper Exp1orc rland Regional Planning Commission 
Box 2 19 
J>ostvillc, JJ\ '.i 2 1(,2 

Phone: 319-864-75'>1 

1. What city would you Jjke to se e a commuter r o ul c s tarted to? 

Dubuque Ccclar R .. ,pids Wat er loo 

2. What is your reason for wanting to commuu, ? 

work s hop mv di c ;il schonl 

3. What times would yo11 \Ja nl the bu s to le:lV( )'! 

What times would you 1,• :111t the bus to l'l'turn? 

/1. Tf hus routes wc: re S L't up t<1 con·c :q1ond with wink sh.i fts in Dubuque/ 
i~aterloo/ Ceclar l<ap ids wou.l d yo 11 b(' more in c l.lned to ride•? 

yes no ----

5. Are you now using a connnull' r or car po <, l scrvlce? yes __ _ _ no 

from Ill - - -
b11s :1ulo otlll'r 

6. AJd it ion al. Con1111en Ls 

--- --·· · •··-- ·-- ·-- . - ·· ·---- ·---·----·-- ·-·-··· ·-- -- - ---·--- ·--··-·------
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Clayton County Register 
E] kackr, I nwa 

The Upper Explorerland Regional Pl anning Commi.ssion is cur.rently under
taking a study in conjunction with the Iowa Depa rtment of Transportation 
concerning the establishment of comrnuler bus routes, primarily for 
commuters between Elkader and Dubuque. Basically we are just trying 
to establish the need for such a service, and determlnc if there is a 
need for such a route. 

What city would you like to s ee a commuter route start ed to? 

Dubuque __ _ Other ------- - - --- -

What is your reason for wanting to commut e '? 

work --- shop ___ rncdical ____ school _ _________ _ 

What times would you want the bus to leave E.lkader? -----

Dubuque? ____ ~ 

What time would you want the bus to return to Elkader? ------
If bus routes were set up to correspond with work shifts in Dubuque 
(at Deeres and/or Dubuque Pack) Would you ride ? 

yes _ __ no __ _ 

Are you now using a commuter or car pool service? yes ___ _ __ no __ _ 

from to - ------- -
bus auto othe r ----- ----- --------

Please return the questionnaire to , or call collect: 

Upper Explorerland Regional Planning Commission 
Box 219 
Postville, lA 52162 

319-864-7551 
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Guttenberg Press 
Guttenberg, Towa 

The Upper Explorerland H~gional Planni11g Commission is currently 
undertaking a study in conjunction with the Iowa Department of Trans
portation concerning the possible establishment of conunuter bus routes, 
primarily for commuters between Guttl•nberg and Dubuque. Bas lea lly we 
are just trying to establish the need for such a service and determine 
if there is a need for such a route. Please return the questionnaire 
to, or call collect 

Upper Explorerland Regional Planning Commission 
Box 219 
Postville, lA 52162 

Phone: 319-864-7551 

1. What city would you like to see a conunutcr route started to? 

Dubuque Other 

2. What is your reason for wanting to commute? 

work shop ---- medical school 

3. What times would you want the bus to leave? 

Guttenberg 01:buqu~ 

What time would you want the bus to return Lo Guttenberg? 

4. If bus routes were set up to correspond with work shifts in Dubuque 
(at Deercs an<l/or Dubuque Pack) would you rl<k? 

yes no 

5. Are you now using a commuter or car pool service? yes - --- no 

From t0 

bus auto other 

6. Additional Comments 

····------- -
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0l'lwt•ln Dally l{L"gi::.Ler 
Oelwein, Iowa 

The Upper Explorerland Regional Planning Commission i.s currently 11ndcr
taking a study in conjunction with the Iowa Department of Transportation 
con~erning the possible establishment of commuter bus routes, primarily 
between Oelwein and Waterloo or Cedar Rapids. Basically we are just trying 
to establish the need for such a service and determine if there is a 
need for establishment of such a routc(s). Please return the question
naire to, or call collect 

Upper Explorcrland Regional Plnnning Commission 
Box 219 
Postville, IA 52162 

Phone: 319-864-7551 

1. What city would you like to see a commuter route started to? 

Waterloo Cedar Rapids Other ---

2. What is your reason for wanting to commute? 

work --- shop ___ medical __ _ school __ _ 

3. What times would you want the bus to leave? 

Oelwein _____ Return Lo Oelwein 

Leave Cc<lar Rapids _____ Waterloo 

4. If bus routes were set up to correspond with work shifts in Waterloo (at 
Deeres or Raths) or Cedar Rapids (at Collins, Quaker Oats, or Wilson) 
would you ride? 

yes ___ no __ _ 

5. Are you now using a commuter or car pool service? yes --- no 

From to 

bus auto otht'r 
--··--

6. Additional Comments 
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Results of the Study 

The study results were quite outstanding in that there were 106 

total respondents, 101 from Clayton County and 5 from Fayette County. 

The five respondents from Fayette County were all from Oelwein 

wanting a commuter service to Cedar Rapids leaving and returning daily, 

primarily for shopping and visiting. 

The largest response by far was from Clayton County concerning 

those people who work ;it John D,!Cre in Dubuque. There wen~ 101 total 

respondents, many time s with whole car pools reporting they wo11ld rather 

ride a bus on an established comr1uter bus route. 

There was a total o f 80 respondents from the county who work 

first shift at Deere who v,rould use a bus if it would arrive at Duhuque 

by no later than 7:00 a.m. and leave Dubuque around 3:30 p.m. 

There were also 21 respondents who would want to arrive at Dubuque 

at approximately 3:30 p.m. and then leave Dubuque around 12:00 midnight. 

The results a rc graphically illus trated 011 the following two county 

maps. 
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buses would run from Ot>lwein to 
Ct>dar RapiJs and return in the same 
day. 
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first shift in Dubuque 
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to number of respondents worki~g 
second shift in Dubuque 



Observations 

It must be observed that there was a low response from the Fayette 

County area. This low response is undoubtedly from the fact that 

Scenic Hawkeye Stages currently runs two (2) commuter buses dai.ly from 

Oelwein to Waterloo. These commuter buses correspond to work shifts 

at the Waterloo John Deere Plant. Scenic Hawkeye Stages also operates 

two other successful commuter routes, one d~1i.ly from Sumner and New 

Hampton to Waterloo's John Deere Plant. It is believed that these buses 

must take care of any present demand for trips to Waterloo. The five 

respondents wishing service to Cedar Rapids would not show enough interest 

to warrant the establishment of a route at this time. 

During discussions with Scenic Hawkeye Stages officials, they listed 

some ideas that they felt were needed to operate the commuter routes 

successfully; these are: 

1. Commitments to full leads by selling tickets on a monthly basis. 

2. The use of worker drivers. /\ workc-•r drives ov<•r ,md the n a]so 

The results from Clayton County are quite encouraging. There are 

80 respondents who would correspond with the 7:00 a.m. to 3:30 p.m . shift 

at Deere's in Dubuque. J\lso, 21 respondents who would correspond with the 

3:00 p.m. to 12:00 midnight shift at Deere's in Dubuque. 

The respondents were primarily from areas near main routes to Dubuque. 
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Recommendations 

It is the recommendation of this study that one (1) and possibly two (2) 

commuter bus routes be established from Clayton County to Dubuque. The 

beHt possible times (or Lhese n>ult•s would ('orrespond to Lhe morning shlft 

and afte r.noon shift at John Deere in Duhuqut•, 

The route would correspond to Route 5 in the list of possible routes. 

The route would have to originate in the Elkader, Garnavillo, Guttenberg 

area and go to and from Dubuque. There is the possibility that one bus 

could originate from Elkader and another one from Guttenberg for the morning 

shift. 

The Regional Planning Commission staff contacted the Iowa Department of 

Transportation, Transportation Regulation Board to find out if any P.C.&N. 

licenses exist for these possible routes. A (P.C.&N. license) Public Con

venience and Necessity License must be issued by the Transportation Regulation 

Board before a bus line or Common Carrier can operate between points. To 

the best of their knowledge they knew of no current P.C.&N. licenses for 

these possible routes. 

Inquiries were made with two bus lines who service thi.s area, and both 

expressed interest in the demand study and .lts results. 

I 
Still further research would probably have to 'be done · before a commuter 

route could be established. 

There appears to be two basic options open for the e stablishment of 

such a commuter route. One that an existing bus line set up such a commuter 

route. Secondly that :1 cit"lzcn or group of citizens investigate the pos-

slbili:y of providing tl1t·ir own commuter bus rolllL'. 
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Conclusion and Sunnnary 

It is hoped this study will sliow the need for at least one and 

possibly two commuter bus routes from Clayton County towns to Dubuque. 

These routes should correspond to work shifts at John Deere in Dubuque. 

The results of the survPy def lni ll'ly show a demand for service which 

is not now being met. 

There were certain points brought out in the study which should be 

summarized: 

1. Riding on a bus is clearly cbeapcr, with the outlook on personal 

transportation becoming more and more expensive for the commuter 

driving by himself or in a small pool. 

2. The trip should co rres pond roughly with the same amount of time 

it would take t o drive your personal auto. 

3. Buses are safer and allow the commuter to relax and not worry 

about the driving. 

There are still problems that could exist with parking at departure 

points, scheduling of time tables, and use of worker-drivers, but these 

could be worked oul by whomever would be willing to establish a route. 

Copies of this report will be made available to concerned bus companies 

in the area, cooperat ·ing 11 c wspa1H'rs who \v<!re kJnd enough to run the survey, 

, 111<.l large industr.ies, primarily those in Dubuque, who might benefit from 

the establishment of commuter bus routes. 

/ 
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SECTION VII. SUMMARY AND CONCLUSIONS 

The greatest accomplishment during FY 79 is the formation of a 

Regional Transit Agency i.n Region I. The Area Agency on Ag1.11g (A.A.A.) 

has relinquished its designation as the transit administrative agency 

in favor of the Northeast Iowa Community Action Corporation. 

The Northeast Iowa Community Action Corporation will assume re

sponsibility as the sponsoring agency for the new Regional Transit Agency. 

The new Regional Transit Agency will encompass all administrative 

responsibilities for the Region, as well as the operations of the Country 

Traveller Transit System. The C.T.T.S. is comprised of the elderly, 

nutrition, and handicapped transit systems. 

During FY 80 it is anticipated that the R.T.A. will also assume 

operational responsibilities for R.S.V.P., Oelwein Elderly Taxi Service, 

anJ the Headstart Program, and at least one other agency presently supplying 

its own transportation. Third party contracts will be drawn up and signed 

by the involved parties. 

Problems with the existing Regional Transit System (C.T.T.S.) 

One of the major problems tends to be the fractionalizaU on that 

pn'sently exists i.n the RegJon because of the fact that the A.A.A. 

presently has admini s trative responsibilities and operations ar~ handled 

by the C.T.T.S. (a division of N.E.I.C.A.C.) 

With the formation of the Regional Trnnsit Agency unde r the umbrella 

of N.E.I.C.A.C. Lt is expected that c1n increase in -Lnit:Lal start up costs 

will he insured, becauso at the present t Lme, administr<1tive n·sponsibilities 

and costs are absorbed by the A.A.A. But this increase in costs will 

shortly be offset by improved adminlstratlon, opPrations, coordination, 

bookk eeping, and data collection systemi,. Thts will, in turn, make the 

planning aspects of the entire regional transit s ystem more effective. 

It is also ,.mtidµated that four additional transit provide rs will 

be brought into compliance during FY 80. The Regional Transit Agency 

expec ts to sign third pcic ty contrncts with R.S.V.P, Oelwein Elderly 

Taxi Service, the lleadstar L Program, and at least one other provider 

during FY 80. 
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With the formation of the Regional Transit Agency, one giant step 

toward the realization of a single coordinated transit system wh:ich 

will supply transportation efficiently and economically for Region I 

will have been taken. 

Major Problems with each Transit System 

1. Northeast Iowa Developmental Center (Waukon, Iowa) 

One of their major problems is their inability to coordinate 

or consolidate their transit services at the present time. They 

supply transportation services to their clients and feel that in 

order for them to meet their clients' needs, they must have access 

to their vehicles at all times. Hopefully, the Regional Transit 

Agency would be able to coordinate the needed services and supply 

the Developmental Center with enough transit to satisfy their 

needs. 

Through a purchase of service agreement with the Regional 

Transit Agency, perhaps many of the problems would be solved. 

2. Winneshiek Developmental Center (Decorah, Iowa) 

Again we find as one of the major problems with this agency 

the feeling that coordination and consolidation of services will 

not allow the Developmental Center to meet all the transportation needs 

of their clients. This Developmental Center also feels that they 

must have access to transportation at all times during their operating 

day. Once again, it is hoped that the formation of the Regional 

Transit Agency for the region would help to remedy many of these 

problems through coordination, as well a s consolidation of the various 

transit efforts throughout tlw reg.ion. 

Through a purchase of service agreement with a Regional Transit 

Agency, perhaps many of the problems would be solved. 



3. Comprehensive Systems Inc. 

Perhaps the major problem wi th this system is the fact that 

the system operates very little in this region. It has only a short 

run into Howard County to the town of Elma, and supplies very little 

service to the residents who are clients of Comprehensive Systems Inc. 

It is not known whether the formation of a Regional Transit 

Agency would help to alleviate any problems with this system. It 

does not appear that this system is of any problem; however, they 

have not supplied much information for this update. 

4. Fayette County Work Activity Center 

Not much can be said about the transportation or the program 

.:is it was starte<l only in December of 1978. The system h<'.S not 

operated long enough to make any <lecisions at this time. It is, 

however, a candidate for a third party contract with the R.T.A. 

and will consider this option. 

5. Adult Handicap Program (Clayton County) 

This program is filling a void which exists because of the fact 

that the C.A.P. Handicapped Van spends only one day a week in Clayton 

County. Also, this program is less than a year old, so not much is 

known about operations. 

6. Oelwein Taxi Company (Oelwein, Iowa) - Oelwein Elderly Taxi Service. 

The Oelwein Taxi has been negotiating for the past year with 

the City of 0L'.lwcin and the A.A.A. to supply r.ides (discounted) for 

elderly citizens. The City of Oelwein is willing to contribute 

financially to the project, but the A.A.A. would not contribute any 

of their furn.ls to help st.Ht the service. J t ls hoped that this 

problem will be rectified and the new service starte d within the next 

year. 

At this ti.me the new Reg1onal Transit Agency ant.i.cipat c.•s signi ng 

a third parLy contract to supply service for FY 80. 
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7. R.S.V.P. (Decorah, Iowa) 

This system which presently works closely with the C,T.T.S. 

ant:i.cipates signing a third party contract with the new Regional 

Transit Agency to supply its transportation service. 

8. Headstart Transportation 

This program is presently operated and administered by the 

N.E.I.C.A.C. who will sponsor the new Regional Transit Agency. 

The Headstart Program anticipates signing a third party contract 

wlth the new Regional Transit Agency to supply services. This will 

correct some of the problems presently existing because of the 

fact that their vehicles presently operate only a few hours a day. 

9. Decorah Cab. Co. 

The Decorah Cab. Co. has not shown any desire to become involved 

with the existing transit system in the region. It is hoped that the 

new Regional Transit Agency will make some headway with this service. 

In summary, it is the general concensus of those .involved in the 

region that the formation of the new Regional Transit Agency (N.E.I.C.A.C.) 

will go far to meet the goal of a single coordinated regional transit 

system to supply transit to the region economically and efficiently. 
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ArPLICATJU't I.ETTER 

Applicant• I Le&al Nasne: North East Iowa Community Act ion Corporation 

Nallln& Address: Box 30 -------------------------
Decorah IA 52101 

Telttphont Nwnber: 319 / 382-2918 
(Area) 

Dat•: ------------------------------
Capital Assistance: • 7,373 ·-----------
Qperatin& Assistance: $ 66,532 

Total Allount Requested: • 73,905 ~-----------

Slpature: ~ £. ~c!J'ZD-::'-?,,. 
Title: Richard Wagone r, Executive Director _____ ...,.;._.:...;;.~-------------
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AUlltORIZINC U!i9Ll1TION 

. 
... henbJ, authorlae North East Iowa Communlty Action Corporation 

nf ~lie.ant•• i.aal 11•-> on A rWtL (_J: - i <J7CJ 

IO -,,11 for $_73 __ ,_9o_s _________ (total ••\fflt of f\lft4J) te '-

... for capital and operating (c1plt1I art4/or operatlal) 

aatl1tuc• under th• state trartslt a11l1tance pro1r111 ud enter Into COIi• 

tract with th• Iowa DopartMat of Transportation. 

,. 
Title: B -, ,, 12d C.)fli.t1?1f/HN 

Addr111: bi -i;· 

Telephone: _]j_ 'I I S' B' do. ~ 8' 6 
(Area) 
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In the Matter of AFI1'IDA VIT IN PROOF OF THE 

PUBLICATION OF 

·: public 11 ~ lnfOrmed ttwat I lk,lbllc nearing will 
held on Mey 17, 1m, at 10.00 1.m. tn the Reglon11 
,nnlng Commlllkln Office, 134 G'"ne, Postvllle, 
,a. The purPQN el 1111 llffrlftl II to revl- the 
,11c1tlon to tM NIWI Dlpertment ol Tr1n1port1llon 
fUndl for operatlOn .,_ eQUlpment. The hearing 1, 

" II conduc19cl •Y fN NorftlHlt lew1 Community 
,ion Corporation, .... lclftt Md the Regional 
nnlng Comm--. 1-15 

.• ,,t.i , .,. <,! · ::!• ·1 rir 11~- 1ti, :..r, ,. .-, J•ip;,rtme nt 
r r .' ' I!' r )U r I ; t, i l) ri 

STATE oi., IOWA, HOWARD COUNTY, SS. 

1, ... '·, •!. IY .. : .. ,1, t'.<,_- 1 .. .•........ ..•••.. ..•... .. •. ... . , being first duly sworn, on 

outh depose nml atiy: 

'l'hnt 1 mu one of the <•mployc<'s of T PD Publishing, Inc., 
publishers of 'l'ho 'fimcs - Plain Dealer ('11he Howard County Times 
and (,,"resco Plain Donlcr consolidated), n weekly newspaper of gen
eral circulation published in Howard County, Stnt<' of Iown; thnt the 

which is nm11•x<'<l h<•rcto was cut from the columns of said newspaper, 

nnd 1mi11 .. .. 1.:.1.\l.1. r::: .. .1 ... 1L!i:.c· . .1:i.w: ...................................................................... . 

was published in said ncwspnper for one week, being in the issue of 

. d tl 1 ' • ' l f ~ r i.1 19 79 s1u newspaper on ie .... : .! .: .. : < ny o ..... . , ..... ...... ................... .. ..... , ........ . 

I l . ''/ 
Publicntion fee $ ... ... :.· ............. ... . 

-· ,/ /, , , . 
····· -········· -·-·-········ .,. ... .... / ......... ~-·-··-'·•"'••· ·· ...... -.. --...................... . 

Affiant 

·subserihl•d and sworn to heforn me nnd in ffi)'. presence by the said 

...... ...... .... .... J.1d.t.Y ... :·::u1': .,.J ........ .... ............. ..................... this ... . L~'J .. h .. day of 

... .. .. ... .. ... . .'.~~:.LU ............... .... ..... ......... , l!J .. / . '. .. . 

.._;,:· ' . ; r> 
.. ,.:/)" ·.,_.~ .... t.L.,J ..... / .... .).c,~l.u.<..~ .... ..•................. ...... 
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PUBl.lC HEARIN(; ON DOT APPLICATTON 
HE(;JON 1 

The Public Ht•nrinf~ on till' [)(•partmC'nt of Tra11spor.1tfon application 
for Region I was held at 10:10 a.m. at th£> Hc1~lonal Plannin~•. Office, 
Postville, Iowa with the folJowlng pPopl<' pr<'s1 ·11t: 

Rick Ernst, U.E.R.P.C. 
George Pfister, AM 
Joyce Epperly, AM 
Delores Maddigan, NEICAC 

• C:ath<'rim· lnrn!i, NEICAC 
!Uchat·d E. W:1goner, NEJCAC 
Alice Koss, Clayton Co. Delegate MA 

Rick Ernst of the Regional Planninr. oft ice presented the budget. 
George Pfister, AAA Director, asked ,1hout the lle.:id Start Program as to 
what they would contribute. Mr. Ernst answer1•d that !lead Start was not 
asking for operating money, but would furnish their own. Head Start is 
asking for vehicle money. 

Discussion was held un gasoline coHls. Discusslon wns also held 
on how vehicles would he.:• transfern' d. No lh·cfslnn waH readH•rl. 

lle,1ring was closed at 10:50 ,1.m. 

.A.~~1_._ ____ .~~ ~ "" _. ~.t - -- --- ... ----- -------
Hick Enrnt 
At u·st L'd 



OPJNl<li OF LEGAL COllfSl!L 

Jt 11 •Y opinion that North En s t Iown Community Ac tion Corporation. 

(applicant'• l•a•l naae) has tu authority to appl1 for state transit 
u1l1tanc1 proara• fmd1 and eqend 1ud\ funa 1 f avarded in accordaace 
with Jowa Departaent of Tran1portation Ruld 120-(09.1)1 as a4opted 

..,, ... r 7, 1976 by th• Transportation c-hslon and approv .. • 

Ociober 1J, 1976 by the Le1i1latln Rules Coaalttee; that th• above•-
la a duly constituted •a•ncy la accordance with the lawi of Iowa;_. 
that then 1s no exlstlna or threatened l•1al b1p .. l•nt to iM above 
.... d applyina for or receivina such funds, or c1rr7lna out the project 

if auccessful in boina awarded auch funds. 

Naae: 

Address: 

De c o r a h, I A 52101 

Telephone: 319 / 38 2-3647 

(Area5 



PEFSONNEL LISTING 

AGffl(Y Name ___ N-o~r ... t_h __ e-a_s_t_Io_,_.,a ___ C_o_rnrn_u_n_i_t.._y_A_c_t_1_· o_n __ c_o_r.._p_o_r_a_,t,..io_n _____________ fY 80 .. It,, c • .. .. ,. 
~T l'IIS(HE. ACCOUNT FOi A:.L ~L rr P(ISONN[L JOI mu Ol ffAILT No.ef 10TAl TIAll.T IWUMIS SHAil CF ffAIL.t 

CtASSlnC4T~ (OoNol Lilt Naaelo) SAl.Alff ,.,_. 5ALAIID C-0 1"( 'IIAILT RCA/1,US NINCIIINUITS ams ,4.,..,, 

Transit Administrator 10,811 1 10,811 100% 1,622 12,433 

Secretary /Bookkeeper 7,617 1 7,617 100% 1,143 8,760 

Drivers 4 ,3L. 0.42 12 52,085 100% 7,813 59,898 

I 
l 

lOTALS 22,768.42 14 70,513 100%" 10,578 81,091 

lOT Al P£1SONNE1. COSTS 81,091 



CONTINUAllO~ OF FUi'iOING 

We, North Ee.st !2~-~Q!!!!!!.unity Actio,.!!_for,..,p __ o~r=a.a.t-.io .. n ________ _ 
(aaenq na11e). reali 1c that stat o transit assistance funds are appropriated 

•1 the State Leelsluturo.on a year-to-year basis. 

We also realize that il such funds are •~arded as a result of thh appll

catloa, there is no 1uarantce of addltlonal fundln&, either in th• pns•t OI' 

future years. 

We also realize th:1t lf future funds are elther not awarded or not aYaU
abl• it wlll be nccl~s~ary to rrovlcte rin1nda\ support for transit sonl~ff 

froa sources other th:an the l<,w.a DOT Transit Assistance Pro1ra11. 

Our 1,1.ins for financln& transit ~enlcc~ arter fowa DOT tran1lt f 111141 are 
depleted arc as follows: 

Continue to us e (w:i_cu, ___ from Title Ill (_Q,A,A,) as ~ . ..J,l,a;;;;;1,.· ...1il,1,JYuA1..1i..,.l.aa,w,h.,le.._ ____ _ 

.Contributions from e_artic~pants _________________________ _ 

Funds from County Boards of Supervisors 

--------------------·------- -------------
----- ------ · ----·---- --- ---- ---------------------

-- -- - ----·- --·---

~:imc: North East Iowa Community Ac ti. o n Co rpora tion 
Appl ic-nnt 's (;ov<'mi c Board) 

(Si1:n:1turc-) 

Tit l<' : ex~ c. v,, vs o,1rc.c. ,(J ,~ 
Addr~ss: 

le lcplio11c : ..::.3~1_,_...Jl_..:::3:_._:t";__L. __ ~ __ 1_1_~_ 

(Arca) 107 

~- Z... IC I 



I.ETTER Of COt-t.JlNT 

W• have revit1wed the appllcat Ion of Northeast Iowa Community Action 

Corporation 

(applicant's legal n~me) under the state transit assistant• proaru. 

We believe ttie application (i:i;/~=flOt:) ln coff1)Uance with the 

ITDP/lt•Jtitiij. We beljcve this epplicatlon (does/doe~~) have local 

au.pport and furthers tlic tun~portatlon eoals and objectives of this 

plannln1 area. 

Na"e: 

By: 

Upper Explore1l~?.d Regional ~J.an~in~ Commission 
(R?ional .Plannlna Accncy) 

... ·:-·,1.i.i (jJJ{_,;_ _____ - ----------
/ 

Title: (_Di:_~~to_r _______ _ 

April 6, 1979 

134 W. Greene Street 

Postville, IA 52162 -- ······---·•- -·---- ----·- ·- · -·-- ------
Tc J q1ho11t·: 319 / 864-7551 

(Arrn) -

108 



RLSOLUl'lON DESIGNATHW A:'.;J.::~CY FOR 

SINGLE Al>Ml~IStRA1'lVE ULHT 

The Allamakee County Board of Supervisors designates the 

Northeast lowa Community Action Corporation as th~ ~d.u;;h: 

administrative unit for Lr .i.~s il in .: ~; •lon I. 

The Northeast Iowa Community Action Corporation will be 

the sponsoring Ar,~ncy of the Region I Transit System effective 

.July 1, 1979. 

r / 
Chai~an, Allamakee Board of Supervisors 

__ ... .. .An.r.iL2., ...... 19...,7._.9.__ ______ _ 
Oate 0£ Rcso.Lution 



RESOLUTION DESIGNATING AGENCY FOR 

SINGLE ADMINISTRATIVE UNIT 

The Clayton County Board of Supervisors designates the 

Northeast Iowa Community Action Corporation as the single 

administrative unit for transit in Region I. 

The Northeast Iowa Community Action Corpurat ton wl.ll be 

the sponsoring Age ncy of the Region 1 Transit System effective 

July 1, 1979. 

,,. (! 
Chairman, Board of Supervisors 

Date of Resolution 
J; ·- 71/ 

I 



RESOLUTION DESIGNATING AGENCY FOR 

SINGLE ADMINISTRATIVE UNIT 

Tne Fayette County 13oard of Supervisors <lcsignatt'S the 

Northeast Iowa Community Action Corporation as the single 

administrative unit for transit in Region I. 

The Northeast Iowa Community Action Corporation will be 

the sponsoring Agency of the Region I Transit System effective 

July 1, 1979. 

1 · I 11 ,1 
. 

(,' _..,I ~ 1 L · -1-r .-:'L (.t L 
Chairman, Fayette colnty Board of Supervisors 

. ___ u· , { ~ > / r Date of R_e_s_o~l_u_t ___ ,_ ___________ _ 



RESOLUTION DESIGNATING AGENCY FOR 

SINGLE ADMINISTRATIVE UNIT 

The Howard County Board of Supervisors designates the 

Northeast Iowa Community Action Corporation aa the single 

administrative unit for transit in Region I. 

The Northeast Iowa Community Action Corporation wlll be 

the sponsoring Agency of the Regiou I Transit System effective 

July 1, 1979. 

,,,__,7J1-'', ,_ f: _ _" ? / -~ 4° .. - · c,; Cl '-~Jo-..: 7----

Chnirman, Howard County Board of Supervisors 

__ ·i;;ip 972 Date f RJ olut-i-o_n _ _,,~----------



RESOLUTION DESIGNATING AGENCY FOR 

SlNGLE ADMlNlSTRJ\TlVE UNIT 

The Winneshiek County Board of Supervisors designates 

the Northeast Iowa Community Action Corporation as the single 

administrative unit for transit in Region I. 

The Northeast. Iowa Community Act ion Corpor.at ion wi.11 be 

the sponsoring agency of the Region 1 Transil System effective 

July 1, 1979. 

/ 

Chairman, Winneshiek County Board of Supervisors 

Date of Resolution 



REGION/URDJ\N hRFJ\ fu!.giqn I rniirol _J.'.r.aus:it System) 

Funds suggcoted 

Fu.ndt Rcqucolc!d 

Unavailable 

$73,905 

FU11~ing Recorr-.'1icndcd for Approva 1 $47,238 
(!or Iowa Dar unc only) 

Uoa of Project Fund5: 

op~rating Deficit ~~143,532 $47,_2 __ 38 ____ _ 

capital Expenditures _~_6_1_,_64_4 __ -_o_-_______ _ 

Ex pt"m~j es .21.i?..i.lli_!~ 1 , ~ 08 

Revenue ·~ 14, ooof+7$1;3,;> ,J50 

Support $5'6, 558 

Ct1pi t a l I tcmg 

$ 9. '.iQO_ 

$ _;i.1.,_ non.._ 

:l c:1r:; (N11tril'il>11) --J: ~---------· ··-· ----·--·-
$ ____ __ ___ ___ _ 

0 PER.AT! U.£L?.UPPQRI_ 
Source Ainow1t 
'fitlc 111 (0.11\.21\.) $55,000• 
CH) ef Oc.l.eein 5,000 
Allamakee County 4,000 2,192 
Clayton County 3,600 1,974 
Fayette County 3,400 1,864 
Howard County 3,000 1,6~5 
Wfonc~;hi c k County 3,000 1,645 
I.D.O.T. G6,532 471,233 ·: 

'£0TAL 

JOWG DOT 

C.1\ p ITAJ., fiUPPORl 
Sourc(~ Amotmt 
ll. M. T. /I. ( '.,c-c t ion 18) $Ii 9, 3 I '.J 
1.D.O.T. 7,37J 
Loe a] · 

(ILE. \-J.) 
(Contributions) 

2, /156 
2,500 

-

------
TCYI' l\ r, 

.1 OW/\ DO'l' 



I I 

SUMMARY 
flNANCIAI. OP[RATINf. SlAllMf.NT 

for 
N.E. Iowa Community Action Corporation 

fROM July 1, 1979 to J~mc 30, 1980 

.5.00_ --· -.. . ·--- t-----------4 
-----------··--·----· ...... --------------

• No((' : [J;11\1,( It\! 1111 till\ (111 111 .,ny qd1\11 1, ,·, 1<'((•1,,•d · ,, .,. '.;c-,t iflr1 ~l. 

(l\:. ', ',O(l ,ii t:,>111ril,111 i\111: ; , ,. iJl 1>1· 11 :;v il :1:; 1,1:11,·h f,,r l' :1pir.1I l'XJ~i· nditun• :; . 



-------------------·----------
111 

llLTA t 1.l-.U 
rINANCIAl. Ol'rnATING STAlfMUH 

for 
N.E. Tow;i .Cummunity Ac tion C0rporation 

1-'ISCi\!. Yrt.R 
1 :118.JJR79 

ACT. ►:Xl'ENSf.~ 

fR0:-1 Ju]y 1, 1979 to June 30, 1980 

Fl SC/\l. Yri\ll 

J )i'_fl.] !} .'/ ') 

f\lli)CI.T 

-- ·---- ---------
STi\TE FlNllS 

ru:<Hl!Sf'Ell 

\ STATE 
Ftr.-ms TO 

TOTAL nuocn r.--------- -------· .. ____________ _ .. _____ e ___ ·•·--

CENERAL ~ AlNl:-:IS.: 
---Salc.ry• (;e,a·ral ~li:r. 

Expenso-Cen. Mgr. 
Gen. Employee Travel 
Sahrics-Stl'lff 
G6n. tmployoe Exp. 
DuGr, £: su:)scr lpt ion~. 
Offico Suppli C!> 

Gen. Mad!cnl Exp. 
Accounting Feef, 
t~,el\l 
ProfossionQl Frcs 
Vaclltion/Sid.. l.c:1ve 
lolcpho:-io 
Group Life In~urJnrc 
Acc. 6 llc,1 l th \1'.1J.:cs 
Er,plvyco lfosp. lns. 
rension Costs 
Trnnsit PJ,111ni111: 
Tru5tee bpcn~c, 

~1.1:EC11 t ----
~~.!.PP n r ti v,' Cos t 2 __ 

TOTAL GEN./AUMlN. 

ACCOtl;-JTI NG: 
Sa l u r i es t; lfa r," s 
Office ~;upplirs 
Vnclltio11/Sid; Lea\'(' 
Accountliq.: ~crvir, .. , 
Hcvcnue ~;c-c\1rity b.p. 

J\ udi t -------- - - --

TOT AL ACCO\J~T 1 SG 

n:sunA.'JCJ: 1, Si\H:IY: 
1 n ~ . ~ :-, :i t c.; t )' .. h' .1 1: , · s 
I'/ I. t1 I'/ ll I n ·, 11r;111 c: e 
l nj ur j cs fi ll.1111 :11:<'" 
\·.'cirkinc-n 1 ~ c,, 1;1p , 
l'in· G The-fl In •, . 
I q ll i p . :. l C • I( I' I ~- . 

:tcv. lcp1ip. 

. ·- -. . . -·--· ·- --- --· ··-- ······- -- -· 

9,948 

3,000 
.. ___ 6 ?. 9- ~6 ... __ 

____ l , 250 --

10,096 
10,011 - - --

- -T; ois-3ITio 
~~~-·7, 6 l {~7151 

---·-- . ·- ··- ----!--------~ 
2,AOO ~~ ... --- ------··· ·----~--------1 

. - - -iw-;._----.1-----·----- -t----------l 
-- t, 2_00 __ __._ 

--~----------+-------~ ------- -_., ________ t---------...4 

---·------· ·-------·- - ------t-----------4 

------- ---- ---·-·--- ---------t--------~ 
--·----- - ------- - ·t---------1 

··- --------· --------__ _. -·--------------t--------~ 
-------- - . - ~ -- --- -- - - ---·--- ·-

.,_ _____ ,~ __ 1.;;;2..,8.§.~ , ~;-;i.----~ .... ,.-'i-0*-~ll!i·· ...... _~-~ 

,~~~ _&il: __ )IC_,_ .... l""'k~~ .. :i,)002 ___ """"~•''t.,~.-, .... ~ 
. _., ----------- ·-·---·-- ---··· ____________ .,_ _________ ~ 

- - --- . - . -·--- __ J..5.2.5_ --- . --------t---------1 

- -- -- -- --- t----------l 
- ...... ____ -- --------·- ---- ---------1-----·-------i 

. . .. -· _6 00 ___ ··- ::ffitt:200() - - - - -·----- "--------1 

. -·· --- -· - - - . --·---------- -. ----··------- t--------·--
. .,_ ------ ---· . --- ----- .. . -- --------- --- ··-·- - -----------4 

- -----------



:,;o~• iv 
Ill.TA l I.I.fl 

flNANClAI. Ol't:IU1i ING ~Ti\Tt:Ml'.NT 

for 
N. E. 1 O\i,7 Co mrn 1111 ·It y /\c t i on Corporation 

fk(),\I .July 1, 1979 Lo .June JO, 1980 

1'111'0 2 ot l 

--- ·-. r1~,cA1. ·v1:AR J nscA1. ri:,r..1t 
1978-19?9 797P-19~J 

hCT, r.xrr:1,'.;ES I\IIDGU 
STME ruNDS 

-- ~-'-'~" ;~;!r!.> .... 

---•\ STAfc 
FUNDS TO 

TOT AL lHIOCET -----
OT'f.R. 'fAHS 6 ,.u:u:'.;rs: 

ruel Tnxcr. ·---
Social Scc:u1·i t)' Tax~s ~ --+------- · - -·- I -·--- - -- - --- ----- t----------J 

----·-➔------- --i -- ---------·----t------------4 
LP.E.H.S. 
Unc mplo yme.nl Taxe:f, 
_l•_'r_i_!~_;s.Jl,• n l!fj Ls 

.l.JJ:.t,.:_17.£!.'..." 

TOTAL OP .TAX t l.lC . 

OPT-:lv\TIONS SUPl:R\'1 S 10~: 
Salni:1cs--r h'~;e~ - · 
Offico Suppl ic s 
VncAtlon/Sick Leave 
Uti li tics 
Tel e ph one 
Tra i n i ng 

TOTAi, Ol'EP.. SllJ>V. 

f-11..JNTfNA.HCT: 
''tt1pcrmory $al11d C!'

► lcchnni c~ Luhor 
Hep.lirtoScrv. J:quip. 
Vtct.tion/Sirk J,c.W<' 
)fa.int • .Suppl i c :; -

!1CV. [qtiipml:' llt 
Rept1ir Parts -

Rev. Equipment 
Outside To~li n1: 

-----·- ·· 

l(rl'AI. H·\ I tn1.:;/\:-;r.r 

Tlti\ .~SI\JHTA'l ION: 
~111 1v. 4 /\Jm. b', q:c :. 
f)J'ivl•r s lfa1:cs 
11c11ts for 'fn1~in :d •. 
\';1r ll . (, !.! ,I-.. l.c·:i\·c· 

t1ic-scl l'uc-1 
(;;:~ol lnC' 
~i'Jt(l l' Oi i 
/111 t i - Ft'!'(' n · 
ltc fr i gt•r.111 t 
T j r<' '.'-. /'I ll It r '., I: n• . I' 'I I ' . 
I 'Ii V ~; i (. ; 1 1 , : 
. --•·••----- -·-··- .. - - . -
J'.\~1:..!:.l !i.!':' '. ___ (_, L> .. ·x v. i.,·.i.: 

((), ' I h'I' j 11) 

'lll'f A I. ·1rtN:'.,l 'tl i; J1\ 

--- -- ·•------ ·•------· - ----· - -·-•--·--·-··- ____ , ______ _ 
_-:_-_~-~-~~--~ 3--,~~~!fi,i~-~~~~· -·---- ---- -
=n:~::v.~~·~~=L.., ... _Oll.oT~~~--,-:~ .. · ~ 

·~......... ,. ... ~ • r.w-· 

__ _________ , _ _l,OO0 _ -- __ r=-_____ _ 
... -- . -~------511-------· - -2,~6~- ·- - J .-:- ---- ---------- · 

'-- /100 -- · ---"trt18- -'80 -- . - --- t j ,~.... . . . i'~ li"~P.fllt 

3,716 ~ 000 1412 
a _, 1 ......,M"SJ~- ..r..:4.-----i--lMIIZlllialll.'lllllv.l~!Jlt'~ 1 

- -- - --_____ , - - ·-- -·------·- -- - - - -- -- --·-t---------f 

- ·-----·---
____ _J_,_QOO ____ j_ _ -~ !..~~Q ----~~~O,__ _ __ ___ _____ t-------J 

------· -----J-------
~ c,~( .. ,,..,...._; 

3 ,000 1, ,,oo 8130' 
,ma~~'$,,~ ; ~ -..,--. ..... ~:11•rnf -•:afflGl:1•,~~IIIIIJlllllllld-...a:ac 

_!.1_~~ ,_ ~!~n\ ____ _ J-_s};":J~1~t7.?.0I~L . .2'l"!~ ~L~-L ___ __ _ 
•-- - •· · · • · - · I · -- • • • • - - "' • - - • · t · • - •· ·•• ·-· - -- - -- - p--·-------

. . -·- . --
?.O.~ 1/N ·-- ·•;) ·07;;, ·17~451 

·- - _ \ __ ., . _ -- ----- · .15"1,r:w.:_ _ ___ l----:6::5r __ _ 

.,, _,. _______ . -· .... .... , .. - ·· ·-----------, -----------~ 
-------------· 

. L ,_(2W! . . ___ J, ()(l_(L .... . . , . _ . ·· - · ----·-- --- ------------1 v,n .... ·irio . _ .. . 
. __ _,,,..,...,..,... ... U::t!:11::t9:!l:l, i:t±l 9t..5. §~~,~-~ :-· - · . 

t\ ' I ·,n:: l t, · lH I '"1 , , .tLH• 
, .. . ......... - • • ), ... .............. . ... .. ..... _ .. . ,.. J,,,r\ - ... ,. ~ ..... - ~- - .... ;---- .... ..... ~·-- - .. 

~ --



-·-·------------------------------------ - -·- -·--.. --·--· r. C r.,~(lfl 

_..,.. - ----

-····--· 

Sff-VIrF C CL[Nl'U'•:c;: 
r Sl!pV. G-A<lm7fo-l!e~ 

Service tlagc:. 
\'acltC ion/Sick l.cavfl 
Serv. Supplies -

It.; v. Eq ~1 i pm c.: n t 

-------------
TOTAL f.ERV. /CLEAN. 

~)U!lCl!!.SWG f, lt\\'lXl"OltY: 
Salii'l.i (:J ~ 1•:-'1:n 
Repair~ llldg~/Grnd'.i. 
Vacr.t1011/Sid J.cavo 

.•lain. Suppl ic~ -
Dldi5/Grncli;. 

~Ii~. c. Purc-h. i 
Storts hp. 

Frti;:.:ht 

----- -- -- ·-- -
---··-·-··-

TOTAL l'U!l. / ltNt::J. 

W,RKFTil!r.: 
5-;: 1 ti 1·-i cs ~ h',q:e ~; 
Ti ckr-t. s (, ~cli<·,lu le•; 
Medin. Advt:rti~i,11: 
Spcdnl i'ror.io t ion:; 
Agency fcrs G Mi5c. 
Of lice:: Supplies 
\' r.c;1 t.i on/~. i cl; l.c ;1 \' c 

--·--·----· ·- ~-- -- -·· 

TOlAI. 1-1 /\l:I.I 11 iH ; 

V 

f)U/\11.1.U 
t•,acu l of l 

J=lt-:ANClAL Ol'LHf,'t lN(; ~T/\"JrMUlf 
for. 

~~:. ·1 n1-rn Co!;~lll11 i t y /\c I i <'l~-J.~2 . .n10 r a Li on 

Html .July I, 1979 to June 30, 1980 

l'J!;ct,L YEAH ns"?:°KT.Yt.:~I{ ---- ----.... -~--.:----s-m·i: 
l:l ?tl -1.9?J 1.9 7U- 19BO· 

ACT. t-:xr-rnsi-:s nunaT 
STi\Tf; rtlNllS I FUNDS TO 

__ JlfQtlESTEO ·---· iOTAl. f.UDGET 
1 

------------,-----· 
---------• ··---- - ------· .. ·--·•----·--------•--... ,._, ____ _ 

--------
---------·-·--•--f---- .. ·- -- ------- •----- ------•-----------~ 

-----·t· ------ -----1------------t---
'.-.i..'>'•til':;,(..Q.:..,~1'lll!~J..-\.'l.l:l':i!!:lrl':lri¥';.!'.':;l';t:~~ t1:f",ii.%:-;·,i~;;J-ro~~f . .;:,;!:l;:r~1~1'JI'. 

-... ,•"""·" "''""""·'"'"''""'""""'"''"'L" .. _.,.,. ,,,,,,,, ... ,. =-·"'·,·"""=· 

-------·------ ... -------------4-------····---·-i------------...J 
--- --·--------• --- --- ___________ ., - ----·-·----·----•-------------~ 

______ , ________ _ 

···------ --f----------J 
--·------' 

·""'"""'" ....... 1"'"""""'"j'""""= ·'""""""'~'""""""'=-....,,-...I 
-··:--.J!C;;Y,l~Jt2Mll~!.~r,r:•·:'"~~~~\'Tr:_'·i1:-'!:.C.P.:'~~/ .. ~, -->~;:~':! .. ~ :~~~~~1f!..~~~, 

_ __1_50. __ _____ ·I ---·--_-n:ft . 278 __ 
• _ . _ l ~l(~- __ ____ • . __ . --ttttt- 222 ... 

.. -·--- -·- ---- ...... t .. ----

·-·-- -· - - -·-··--·--t---------1 

·---· · --- · -- . .. . •- ·- .. ... - ·- -·---- -·b----- --- ··-·---•-·- t-•--·-----------4 
- -· --·---····---- ·• --··-··- •------•------ --·-··-- --- ·r-------------l 

·- ··--- ··· ·- --• --- -- ---·- - ------ ----+ ··- --- ------·-- -·-··· ·r--------------'i 
- . .. --•.-------I-•--· ··-· -• --•- --•• ··••··--- ·- ----•·I·------------~ 

•~-y ,_ y~••,. , ~.,,,,.,,.,, ..... .,_, •H>-o .. ..,••-: .. •••.'1- '< --~,•,.<) .. .....,....,.,.,.:"'•\t;z~.- · ....-,=•J_· --:--~.,,,..-,..--,," 
~-·-~;;:~~"' -·-~"~ ..... ,;..-~•.cA.',~~~~~ ...... ~ .• -, • • T .. ¥ .... .u, .. ~ .......... .,_.L,...f ,> h.l>,J.,NI--..- -----

-_·,n-.:.~r_:,".-:_~;;.'. ·::,s.:--o::i':.u:·~:-- ~~Y~;!:r.: r:·:;::7-J. "~ .: .. ::::..ic·: .. ·_ .:-::.,''"Jw..iit.:~:.r-m.:i:o:i::.~.::: ::..:::::;;:;:; 



Vi 

l'rojccttd !\mount for P 
rroviou\ rl,ral Y<·ar I 

rojcctetl 
'or Fi Hal 

Amount 
Ytrar 

Statistics 

Total rns~cngors 
---------------------
Annual nevcnuo Milr-s of Oprr;1t ion 
------------·---- ---
Ni~\){,r of v~J.hicle, 

T}-pt, (Bt~/VZ'.n/ltc.) 

1 9 ;' 8 - 1 !17 !} 

38,000 

272,000 

6 wms 
5 c.:in, 
11 Totnl 

--·-·---~,~-----------···---·--· ---·-··· -···· ·-----·-· 

191.'-I - 1980 
~ _;,..__ , ..... z.-: 

76 ,'1-55 
n,oee ------

202,851 
480,880 

---
9 vans 
5 cars 

__ '.i sLaLion w.-~_gon 
19 T0Li1l 

\'o~r of li~nufacture 
;ins : J.:.T977 ,6-1979 V.:ins: 3-1976, 3-1977 ~ 
~rs :2-1974,3-1979 

-·------- C.irs: 2-1973,_ 3-1974 _ J 

.94 

ngons :2-19 6, 
.J.=-J.9_27 

171 ---·-------------·- --------·---· ---- --
Peck Por!od u~nce --

---,.-------·---- -- -· ---
--------·--------·------- ··-------------·· - ----

Total /\nnua] llours 16,380 
----------------------,---------· --- ·---·--- .• 

2,860 Total Annu:.il 
Dnys of operation ----'-----'------------, -----·--· -------- ---

so 

23,720 

4,380 
----- -

50 - ------------------ -------- -··-·· .. --·-·-· 

Fmros 

Adult 
--·----------·· -- ·-----------·- ·-

tldcrly · ···1--
;;:;,.c-:ippcd) 

. __ .,,,. ------------·- ----- --
Schc,o l 

·---------- ·-··---·--··· ·····- ·-- ·· - - - -------- -- · .. - .. 

----·----· ... -- .. -- - --- .. -

_ _16-1500 _ 

------·· 

-------
_____ ,.. _ 

. -------

-·-- ·- - ·-- ,. _____ ---· 
.. __ ,. _________ 

... ., __ __ ___ 

Not ' C.¾anie Ol&.nr-

34,000 89% -· 
128,0CJO 4 71/, 

3 vans 
5 static n 73% 

,; 
:... __I :ls!ZQ.lli 
g TD.t.,:i l . 

-- --

77 82% 

-- --- --· 
-- --

_ , 

7,340 45~{ 
- --

1,520 53% 

-- --

--
2,500 .l~X. 

-

=1-
==1= 

----~-.. 

I 
_ _I 

..,. ·-- - . ----· ·--·-- ----rTr "Ft"'.',~ :1.'i l l ~; y ~; L L'nl i 11 C I udt' !.- ~);1 ·1 .y. 1·1:1 I i,i i ,· . IJ;l :l'd·: --1:: 1 :i ,-, i-i y :· -~~: :N:, t L r i t· ! Oil t rnn Sjl()l" t"il t: ion. 

(2) Sy:;(clll r,1r FY Htl l·.'ll "l l1H'll11k 1. 111 : 1li 1 1 '.'l ' .1!; \·.JL• I 1 ;1s ll1•.;,i,,l:; L;1rL, R.S.V.P.' nnd 
t),•I\J,: i11 1·: 1d,~riy T:1 :-:[ St'rvic,·. :1: ; :: ,,,, ,1 ;1 , ; ,·p11( r.-1,·t :; c;111 hv :; ii •,n1l d. 



l 
' l 
I 
I 
? 

7' I 

' ! -
; 

(1) 

i~c.:..'"::e Ceh-:ein 

-a S'...:~s t2.:1 tial 
::.: .. crc:~se i:1 O?
e::-cccional costs 
\.;:2.1 occur be
Ccc'...:Se cf st2.rt 

t:? c: R0;ion2.l 

TRANSIT SYSTEM BUDGET 

Re Fion I - Cou~trv Traveller Transit System 
. ~'""'-'"~~..,-~,c..::Dwww- t.wKWWWAW.:::WS 

Regio~al Transit Agency (Ko::-theast Iowa Community Action Corporation) 

N.mt cf Tn:m;!I Ag,sncy 

TABLE X 

f~x1, Operational 

0 Capital 

+4 
Year l 

'rolal 
. 5--Yr. 

P~;.?>.-n 

'.- y - ~1,~~S!. 



Region I - Regio~al Transit Agency 

. ... .,\..1..-

I l l I P~i Frc:rn; +1 •2 +3 •• i 
Tc~ y~;)r "'{Qf_,I 

Yet.r You Yett YcM 5-'f r. I (A.r.~:.u 

I Prc,,;;n.,n I El~~n!) 

I i 
(S) (7) (II) (0) (10) (11 l (12) I 

I 

I Op-era!ior.al 191,708 I 
I 119,072 :tSr,53~ 168,560 180,360 192,985 206,.'..9!. ~05,931 ! . . 

Total ! 
. 

In Compliance Capitc: ! 
61,644 66,935 54,600 61, 700 83,760 333,639 --

Sub-Tct.!!I I I I I j 11 9 ,072 219,176 235,495 i 234,960 254,635 ?0- ? - , ~.239,570 _..,:),_:)-, 

; 
f 

I 

I ' 1 Operational 70,087 84,976 91,742 100,144 107,711 116,276 ~CJ,8~9 I 
Total 

f:EHICLES 

I 
I N~t in Capita l I ."·.:.L . .\~[ LEASED----- -----------i-----------·i---------- I 
! Comp i1ance 
' , 
I 

Su!)..Totel I 70,087 84,976 91,742 100,144 107 , 711 116,276 500,S!+9 i . I 
189d 159 j 

Tctt:!1 op2r.c tion 304 ,152 327,237 335,104 362 ,396 411,530 ~,7:..0,419 
onlv ,, 

I --
r i I I 63% 

% In Compliance operation 72% 72% 70% ! 70;~ 7r· - , -=. - ' I • I:. 

onlv 

I I [ I fl. 






