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A RESOLUTION ADOPTING THE 10 COUNTY TRANSIT DEVELOPMENT PROGRAM UPDATE
AS THE OFFICIAL TRANSIT IMPROVEMENT PLAN FOR AREA XV

WHEREAS, the Area XV Regional Planning Commission did prepare a 10 County

Transit Development Program Update which identifies specific transit needs and
challenges; and,

WHEREAS, it is in the interests of the 10 County area to have a plan which

is officially adopted to serve as a guide for transit planning, development, and
implementation;

NOW, THEREFORE, BE IT RESOLVED that the Area XV Regional Planning Commission
Board hereby adopts the Area XV Transit Development Program Update as its offi-
cial plan for transit planning and implementation as a realistic set of strate-
gies for improving transit conditions in the 10 County area.

Agreed to this _ g day of August 5. 1978

Vern Vogel, Chairman
Area XV Regional Planning Commission
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INTRODUCTION

Purpose of the Regional Transit Development Program Update

Area XV constitutes one of 16 planning regions in
Iowa. Located in the southeastern part of the state, this
rural ten-county area includes: Appanoose, Davis, Jefferson,
Keokuk, Lucas, Mahaska, Monroe, Van Buren, Wapello and Wayne
Counties (refer to the map located on page 4). The Area
XV Regional Planning Commission provides planning services
for the region and acts as the area's clearinghouse for A-95
review purposes.

The regional transit planning process is intended to
facilitate the integration of existing and proposed transit
programs into area-wide systems in order to help achieve the
state transportation goal of assuring adequate, safe and
efficient transportation services for the public. Implementation
of the five-year programs proposed in the 1977 Area XV Regional
Transit Development Program (RTDP) and the RTDP's prepared by
the other 15 state planning regions will assist in realizing
this goal and begin to bring all transit operations into
compliance with the State Transit Plan.

One of the principal purposes of the 1977 Area XV RTDP
was to facilitate the coordination of services and outline the
future directions of transit in the region over the next five
years. Secondly, it was meant to serve as a basis for develop-
ing a State Transit Plan along with the other regional RTDP's.

The 1978 Area XV RTDP Update identifies the steps taken
by the Regional Planning Commission to bring the RTDP into
compliance with the State Transit Plan. It attempts to clarify
and refine some of the information contained in the 1977 RTDP,
such as operational and ridership characteristics. The 1978
RTDP Update departs from the 1977 document in that it specifi-
cally identifies certain attributes of potential transit demand

based on data generated from three separate surveys, which
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included: an on-board transit rider survey, a household
survey and a survey of the handicapped. Also, it details
modifications and changes made in the selected alternative,
along with progress achieved in implementing elements of the
five-year transit program contained in the 1977 Area XV RTDP.
This 1978 RTDP Update marks a transitional year for
data reporting and program implementation. Financiél and
operating information contained in the 1977 RTDP was based
on estimated data provided by each transit operator from a
variety of forms. Beginning with FY 1978, transit data will
be collected by a single administrative agency, the Area
XV Regional Planning Commission, and reported through a
single-packet monitoring process currently being developed
by the Iowa Department of Transportation (IDOT). A uniform
transit programming process will also be initiated in
FY 1978. Standard programming forms developed by the Iowa
DOT will be completed for each agency responsible for imple-

menting or carrying out the programmed projects.

Local Goals and Objectives

The goals and objectives adopted for the 1978 Area
XV RTDP Update closely resemble those enumerated in the 1977
RTDP. However, the new revised goals and objectives do not
distinguish between goals and objectives for the overall pro-
gram, Area XV, Area Agency on Aging, Ottumwa and the Demon-
stration Project, as was the case in the 1977 RTDP. Instead,
the 1978 local goals and objectives address all the transporta-
tion needs of the region's citizens as a whole. These revised
goals more accurately reflect Area XV's devotion to creating
a single coordinated and consolidated transit system, and the
considerable progress already made towards establishing an
Integrated Transit System (ITS) for the region.

Chart I provides a comparison between the 1977 RTDP
local goals and objectives and the modifications in these goals
and objectives, which also constitute the newly adopted goals

and objectives for Area XV.



CHART I

AREA XV GOALS AND OBJECTIVES

1977 AREA XV RTDP
GOALS & OBJECTIVES

Goal - Overall Program

1) Provide a locally operated
regional public transporta-
tion system available to
all area residents at an
acceptable cost.

Objectives

1) Establish and insure a
minimum level of public
transit service through-
out Area XV.

2) Conduct monthly meetings
to generate policy input
from a citizen's Transporta-
tion Review Committee and
public officials.

3) Develop schedules showing
times of service availabili-
ty for county systems and
the regional system.

MODIFICATIONS

Goal

1) Provide a locally operated
and controlled regional
transit system available
to all area residents at
acceptable level of cost.

Objectives

1) Insure a minimum level
of public transit service
throughout Area XV.

2) Conduct monthly meetings to
generate policy input from
the Transit Advisory Com-
mittee consisting of citi-
zens, agencies, public
officials and private
operators.

3) Proyide transportation oppor-

tunities for the transporta-
tion disadvantaged who can-
not adequately be served by
conventional transit service.

ADOPTED GOALS
& OBJECTIVES

All modifications
were adopted as
the new goals and
objectives.



CHART I (continued)
1977 AREA XV RTDP ADOPTED GOALS
GOALS & OBJECTIVES MODIFICATIONS & OBJECTIVES
4) Implement a fixed main- 4) Increase employment,
tenance schedule for social services, health
all service vehicles. services, education,
recreation, nutrition and
shopping opportunities
for the transportation
disadvantaged.
5) Continually monitor and
re-evaluate the operation
of the regional transit
system.
6) Expand the present level
of service by investiga-
ting and applying for
available funding.
Goal - Area XV Goal
2) Provide a transportation 2) Design a total transit sys-

system which avails an
adequate level of public
transit to the trans-
portation disadvantaged
in Area XV.

tem that integrates pri-
vate and public transit
systems into a non-compe-
titive system with areas
of operation delineated
on the basis of optimum
economic cost.



CHART I (continued)

1977 AREA XV RTDP

GOALS & OBJECTIVES MODIFICATIONS
Objectives Objectives
1) Provide daily door-to- 1) Identify specific areas

door transportation
service to the ten
counties in Area XV.

2) Improve the transit sys- 2)

tem's communications be-
tween operating vehicles.

3) Keep a record file of ve- 3)
hicle maintenance costs.

4) Provide opportunities for 4)
special activities trips.

5)

of operation for the
existing transit systems.

Foster adjustments in
existing transit systems
to keep responsive to
the transportation needs
of the public within a
feasible, affordable
economic framework.

Implement a preventive
maintenance schedule for
all service vehicles to
reduce operating costs and
increase equipment re-
1iababity

Continually monitor and
evaluate the operation of
the regional transit sys-
tem.

Develop multiple financing
mechanisms.

ADOPTED GOALS
& OBJECTIVES




1977 AREA XV RTDP
GOALS & OBJECTIVES

Goal - Area XV

3)

Implement a regional
transit system capable
of providing an afford-
able transportation al-
ternative to the pri-
vate auto.

Objectives

1)

3)

4)

Expand transit service to
permit daily service to
commuters in Area XV.

Minimize the necessity for
a family needing two cars.

Develop feeder lines to sup-
port the primary commuter
routes.

Provide commuter service on
a monthly or weekly sub-
scription basis at reason-
able rates.

CHART I (continued)

ADOPTED GOALS
MODIFICATIONS & OBJECTIVES

Goal

3) Optimize the utilization
of existing services.

Objectives

1) Increase system aware-
ness through marketing
of the convenience and
availability of transit.

2) Increase awareness of
existing special services
for the transportation
disadvantaged.

3) Increase awareness of
transit usage.
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CHART I (continued)

1977 AREA XV RTDP
GOALS & OBJECTIVES

Goal - Area XV
4) Integrate and coordinate

all components of the
regional transit system.

Objectives

1) Use both demand responsive
and scheduled route pick-
up and delivery systems.

2) Establish efficient routing
to serve clientel.

3) Involve private operators
in the regional system
where possible.

4) Define the roles of public
and private transportation
systems and develop a mu-
tually beneficial public/
private system.

5) Coordinate intra-county move-
ments with inter-county
movements .

MODIFICATIONS

Goal

4) Eliminate physical, eco-
nomic, and geographic
barriers in achieving
independence for the
transportation disad-
vantaged.

Objectives

1) Provide transit to areas
not currently served.

2) Make this transportation
affordable and accessi-
ble to the physically
handicapped and low in-
come person.

ADOPTED GOALS
& OBJECTIVES




1

1977 AREA XV RTDP
GOALS & OBJECTIVES

Goal - Area Agency on Aging

5) Provide transportation to
the elderly throughout
Area XV.

Objectives

1) Develop a maintenance re-
cord for the elderly ser-
vice vehicles.

2) Maintain the present level
of service.

3) Develop a schedule of reg-

ular county visitations.

4) Provide 10,600 one-way
trips to low income elderly.

5) Investigate and apply for
other funding sources.

CHART I (continued)

ADOPTED GOALS

MODIFICATIONS & OBJECTIVES

Goal

5)

Provide an attractive
alternative to pri-
vate automobile tra-
vel.

Objectives

1)

2)

3)

4)

5)

6)

Reduce the auto-rela-
ted problems of traf-
fic congestion, air
pollution, noise pol-
lution and energy
consumption.

Provide peak hour ser-
vice to the commuter.

Provide an alternative
to the multiple car
family.

Provide the opportunity
for special activity
trips.

Coordinate intra-county
and inter-county transit.

Establish a responsive
organizational structure.
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CHART I (continued)

1977 AREA XV RTDP
GOALS & OBJECTIVES MODIFICATIONS

Goal - Demonstration Project

6)

Provide a reliable and ef-
ficient rural public trans-
portation system which
will improve the level of
mobility for the region's
transportation disadvan-
taged, be available and
attractive to all area re-
sidents and be operated
within locally acceptable
subsidy levels.

Objectives

1)

2)

3)

4)

Integrate existing special
transit services.

Improve maintenance and
operating systems.

Establish a responsive
organizational structure.

Develop multiple financing
mechanisms.

Ottumwa goals and objectives are
inseparable from those listed
above.

ADOPTED GOALS
& OBJECTIVES
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SECTION I

Existing Conditions

Area XV is comprised of ten counties in Southeast
Iowa including Appanoose, Davis, Jefferson, Keokuk, Lucas,
Mahaska, Monroe, Van Buren, Wapello, and Wayne Counties.

The region extends 63 miles north-to-south and 96 miles
east-to-west at its broadest points for a total area of
4,944 square miles.

A total population of approximately 153,825 persons
inhabit Area XV, which is predominately rural in character.
Three counties, Keokuk, Van Buren, and Wayne are classified
as being 100% rural (i.e., they lack any communities with
2,500 or more residents), while the region as a whole is
56% rural. The City of Ottumwa in Wapello County, the
area's largest community, has a population of nearly 30,000
persons and contains approximately 19% of the region's total
population.

Area XV has a large number of elderly persons with
17% of the population being 65 years of age or over, which
compares to a state average of 12%. The area also contains
a high percentage of low income people. Thirteen percent
of the region's total population has incomes below the poverty
level, while the state average is 9%. Figures I and II provide
a summary demographic and socioeconomic profile of the ten-
county area.

No notable changes have occurred in the existing
patterns of land use in Area XV during the last year. Existing
locations of major activity centers in the region can be

found in the 1977 Area XV Regional Transit Development Program.

15



AREA XV

FIGURE I

Mahaska

Keokuk

Lucas Monroe Wapello Jefferson
Wayne Appanoose Davis Van Buren
RURAL SOCIOECONOMIC DATA*
Total Rural Rural Rural Rural Rural
Pop. Pop. Rural Area Density Income les than Poverty Level** Age Characteristics

Counties 1970 1970 % (Sq. Miles) (pop./miz) Families % Individual % Over 65 % Below 18 %
(1. Appanoose 15,007 8,476 56 519 16 476 19 1,507 22 1,421 17 2,650 31
2. Davis 8,207 5,489 67 507 11 260 17 951 17 695 13 1,916 35
3. Jefferson 15,774 7,059 45 431 16 157 8 692 10 930 13 2,425 34
4. Keokuk 13,943 13,943 100 579 24 559 15 2,470 18 2,499 18 4,610 33
5. Lucas 10,163 5,154 5% 430 12 290 20 1,201 23 728 14 1,715 33
6. Mahaska 22,177 10,953 49 567 19 498 16 2,067 19 1,493 14 3,556 32
7. Monroe 9,357 5,206 56 431 12 240 17 1,051 20 731 14 1,845 35
8. Van Buren 8,643 8,643 100 487 18 430 18 1,832 22 1,605 19 2,702 31
9. Wapello 42,149 12,539 30 422 30 359 11 1,522 12 1,650 13 4,357 35
10. Wayne 8,405 8,405 100 532 16 437 18 1,832 22 1,842 22 2,306 27
Region Total 153,825 85,867 56 4,905 18 3,706 16 15,525 18 13,594 16 28,082 33

* Non-urbanized characteristics as defined by the 1970 U.S. Census of Population
** Poverty level as defined by the 1970 U.S. Census of Population
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FIGURE II

Mahaska Keokuk
Oskaloosa
AREA XV ®
Lucas Monroe Wapello Jefferson
Chariton Albia Ottumwa Fairfield
® ] ® ®
Wayne Appanoose Davis Van Buren
Centerville Bloomfield
® @
URBAN SOCIOECONOMIC DATA¥*
Total Urban Urban Urban Urban Urban
Pop. Pop. Urban Area Density Income les than Poverty Level** Age Characteristics
Counties 1970 1970 % (Sq. Miles) (pop./miz) Families % Individual % Oyer 65 % Below 18 %
1. Appanoose 15,007 6,531 44 4 1,633 235 14 3> K13 19 1,411 22 1,769 27
2. Davis 8,207 2,718 33 2 1,359 86 11 446 16 683 25 681 25
3. Jefferson 15,774 8,715 55 -] 1,743 216 10 1,146 14 1,330 15 2,315 27
4. Keokuk 13,943 - -- -- - -- - - - - -- -- --
5. Lucas 10,163 5,009 49 4 1,252. 126 9 653 14 1,120 vy 1,451 29
6. Mahaska 22,177 11,224 51 5 2,245 360 12 1,701 16 2,120 19 3,059 27
7. Monroe 9,357 4,151 44 4 1,038 140 13 772 19 1,015 24 1,137 27
8. Van Buren 8,643 - - -- - &= A e s e = e u
9. Wapello 42,149 29,610 70 15 1,974 733 9 3,917 13 4,532 15 9,234 31
10. Wayne 8,405 - - .- -- - -- -— - - - - -
Region Total |[153, 825 67,958 44 39 1,743 1,896 11 9,808 14 12,211 18 19,646 . 29

* Urbanized characteristics as defined by the 1970 U.S. Census of Population
** Poverty level as defined by the 1970 U.S. Census Population
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Existing Transit Services

All existing transit/paratransit operations and systems
(including public, private and private-non-profit providers)
operating in Area XV are identified in Table I-IV, These
services include those provided by a single city bus system,
Area XV's Integrated Transit System (ITS), five private taxi
operators, and three intercity transit lines. Table I sum-
marizes the capital and operational characteristics for all
the transit services operating in Area XV. While presently
no specially equipped vehicles are available to serve the
region's severely handicapped, six wheelchair lift equipped
small buses have been ordered by ITS with delivery expected
in September 1978. These vehicles will be operated by ITS
under contract with the Area XV Regional Planning Commission.

Table II depicts the administrative structure of each
transit operation. The Area XV Regional Planning Commission
serves as the single administrative agency for all the non-
profit transit services provided in the region except Ottumwa
Transit, which is administered by the City of Ottumwa's
Transit Commission. Five taxi companies, as well as the inter-
city carriers (Greyhound, Missouri Transit, Continental Trail-
ways) are the only other paratransit/transit services operating
independently in Area XV.

Operating under a recently awarded Section 147 Demonstration
grant, the Area XV Regional Planning Commission has recently
established a single integrated regional transportation system,
as well as expanded and developed new transit services. While
the Area XV Commission serves as the administrative agency,
it subcontracts the actual system operation with the Southern
Iowa Economic Development Association (SIEDA). ITS provides
transportation services for the Area Agency on Aging (AoA),
Headstart program children, Tenco Workshop clients (devel-
opmentally disabled individuals), Day Activity Center and
Center of Hope mentally handicapped clients and the general

18
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profit & public opera-
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Ns. City Cab Inc., Yellow Cab

(Ottumwa)
4. Circle Cab (Chariton)

5. Fairfield Cab Co. (Fairfield)

6. Greyhound Bus Lines
Continental Trailways
8. Missouri Transit

System (ITS)

(Although ITS has
consolidated services
under a single admini-
strative agency, it
does not constitute
an RTA since no

formal 28E agreement
has been signed.)

'Subcontracts with ITS to provide reduced fare service to elderly in Ottumwa and free fare service to low

income One-third Part F project students to attend classes at Indian Hills Community College in Ottumwa.

“Subcontracts with ITS to provide reduced fare service to elderly and handicapped in Chariton.
‘Five subcontracts were made without prior Towa DOT approval.
“Eight subcontracts were made with prior Iowa DOT approval.

1. Ottumwa Transit Lines,
2. City Cab, Inc. (Ottumwa)

Yellow Cab

3. Integrated Transit System

(ITS)

e
=

>




public. In addition, ITS operates a medical shuttle for
transporting area Title XIX and XX eligible recipients
who lack alternative means of transportation to medical
facilities in Iowa City and Des Moines.

The region's only urban area with a population greater
than 20,000, the City of Ottumwa, is served by a fixed
route bus system. Seven routes are used to provide trans-
portation to the general public. This service is admin-
istered by the Ottumwa Transit Authority (Commission) on
behalf of the city. It subcontracts the operation of the
service with Ottumwa Transit Lines, Inc. Ottumwa is also
served by a taxi cab service, City Cab, Inc./Yellow Cab.
ITS currently subcontracts with the cab company to provide
reduced fare service to elderly persons in Ottumwa who do
not live near a bus route, and a free fare service to low
income One-third Part F students attending Indian Hills
Community College just outside of Ottumwa. In addition,
ITS transports AoA, Headstart, Tenco Workshop and Center of
Hope clients to their program site locations in Ottumwa.

Transit operations which cross between rural and urban
areas on a regular basis are shown in Table III. All of
ITS's services (AoA, Medical Shuttle, Headstart, Tenco
Workshop, and Center of Hope) cross into Ottumwa from sur-
rounding rural areas. The region's three intercity transit
providers (Greyhound, Missouri Transit, and Continental
Trailways) pass through Ottumwa on a daily basis.

As indicated in Table IV, the ITS medical shuttle service
crosses regional boundaries on a regular basis in order to
transport eligible clients to medical facilities in Iowa City
and Des Moines. Also, the three private intercity transit
services which serve Area XV cross regional boundaries on a

daily basis.
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TABLE III

ADMINISTRATIVE ORGANIZATIONAL CHART

Transit operations which cross
between rural and urban
areas on a regular basis.

Nature of the relationship between
administrative agencies involved.

No relationship designated as N/A.

1. Integrated Transit System (ITS)

2. Greyhound Bus Lines
3. Continental Trailways

4. Missouri Transit

ITS vans transport elderly persons
residing in rural Wapello County to
the Senior Citizen Center in Ottumwa.

ITS transports eligible Title XIX and
XX recipients who lack alternative
means of transportation to medical
clinics in Iowa City and Des Moines.

ITS transports Headstart program children
residing in Wapello County to the school
site in Ottumwa.

ITS transports Tenco clients residing

in five different counties to the workshop
in Ottumwa on a contractural basis.

ITS transports Center of Hope clients
residing in Area XV to the Center located
in Ottumwa.

N/A

N/A

N/A
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TABLE IV

ADMINISTRATIVE ORGANIZATIONAL CHART

Transit operations which cross
regional boundaries and/or
state boundaries on a regular
basis.

Nature of relationship between administra-
tive agencies involved. No relationship
designated as N/A.

Integrated Transit System (ITS)

Greyhound Bus Lines
Continental Trailways

Missouri Transit

ITS provides transportation on a purchase
of service basis for eligible Title XIX

and XX Department of Social Service clients
who lack alternative means of transportation
to medical clinics in Iowa City and

Des Moines.

N/A
N/A

N/A




There are no additional transit programs being conducted
in Area XV (refer to Table V).

FinancialgEgta

This 1978 Regional Transit Development Program Update
marks a transitional year for the reporting of transit opera-
tion financial data. The Iowa Department of Transportation
is developing a single uniform data monitoring package to be
used by all the state's planning regions. Until this package
is completed, it will not be possible to include detailed
FY 78 cost and revenue data for existing transit services in
the Area XV RTDP Update. This data may be attached as a
technical addendum when completed.

A limited amount of financial information using actual
current operating expenses is provided in Tables VIII - XI
of this Update (see Section IV). A more detailed breakdown
of financial data will be reported when a final audit using

the new monitoring package is completed.
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TABLE V

ADDITIONAL TRANSIT PROGRAMS
BEING CONDUCTED IN THE REGION

(TDP, TIP, TSM & Other)

Name of Transit
Program

Area
Involved

Nature and Purpose of Program

None
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SECTION II

Ridership Characteristics - Rider Survey

During the last week of October and the first week of Novem-
ber 1977, a rider survey was conducted for each of the cooperating
transit services in Area XV. Refer to page 39 for a copy of the
rider survey. The purpose of the survey was to gather information
on the passengers' socioeconomic characteristics, their trip pur-
poses, and their general satisfaction with the existing service.

On October 13, 1977, an Area XV Regional Planning Commission
Transit Advisory Committee meeting was held to discuss the purpose,
procedures for administering, and use of the rider survey to local
service providers. Instructions and tally sheets were explained
and distributed to the operators, who were present, along with
the survey forms. Ottumwa Retired Senior Volunteer Program (RSVP)
members rode on the Ottumwa Transit buses during peak hours to
help administer and gather the surveys. After the surveys were
administered, they were collected and forwarded to the Iowa DOT
for analysis.

Paratransit and transit services participating in the survey
included:

1) SIEDA - Area Agency on Aging

2) SIEDA - Headstart

3) SIEDA - Medical Shuttle

4) Tenco Workshop

5) SCICAP-Headstart

6) Ottumwa Transit Lines, Inc. (Ottumwa)

7) City Cab, Inc. (Ottumwa)

It should be noted that the first five services listed above
are no longer operating as separate systems, but are part of the
newly established Integrated Transit System (ITS). Also, City
Cab, Inc. currently contracts with ITS to provide reduced fare

service to elderly persons in Ottumwa who do not live near a
city bus route.
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A summary of the rider survey results begins below. The
reader should be aware that the actual number of surveys distri-
buted by some of the service providers in Area XV remains un-
known, since they did not all return their tally sheets indicating
the actual number of surveys they distributed. Thus, the total
number of surveys distributed figures provided in this summary
often represent the initial number of forms given to the service
operator and not the actual number of surveys they distributed.
This circumstance no doubt accounts for the very low return rate

indicated for some of the operators.

Service Name: SIEDA-Area Agency on Aging
Target Group: Elderly

Service Area: All ten counties in Area XV
Total # of Surveys Distributed: 2633

# of Surveys Returned: 442

% Returned: 17%

Questions showing an outstanding number of similar responses:

Question 5: Was the vehicle on time?
265 persons (62.8%)* indicated the vehicle arrived
early. 140 persons (33.2%) indicated the vehicle

was 0-5 minutes late.

Question 7: If this service was not available, would you have
been able to make this trip?
361 persons (85.1%) responded no.

Question 1l: (User profile) Do you have a valid driver's license?
349 (81.2%) responded no.

*Note: Percents shown in parenthesis indicate the relative fre-
quency of the indicated response (i.e., the total number
persons responding to a particular question in the indi-
cated manner divided by the total number of persons who
answered the question). If the question was left unans-
wered on a returned survey, it was counted as missing
data. Thus, the percents shown are based on the total
number of persons answering the question and not the to-
tal number of surveys returned. For example, 265 persons
out of the 422 who answered the question or 62.8% indi-
cated the vehicle arrived early.
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Question 3: (User profile) How many cars are in your household?
303 persons (75.0%) indicated there were no cars in
their household.

Question 5: (User profile) Sex?

343 persons (82.9%) were female.

Question 6: (User profile) How old are you?

378 persons (86.9%) indicated that they were 65 or
over.

It is evident from the results of this survey that SIEDA's
Area Agency on Aging transportation service is satisfying the
needs of predominately transit dependent persons. This is illus-
trated by the fact that 85% of the persons responded that they
would not have taken the trip had the service not been available.
In addition, 75% of the respondents indicated that there were no
cars in their household. SIEDA-AOA seems to be serving an estab-
lished clientele, since over 56% of the users ride more than once
a week. This service is definitely serving its target group with
nearly 87% of the riders being 65 years of age or older.

Trip purpose fell into four major groups with congregate
meals being the primary purpose followed by shopping, medical
and recreation/social. Two-thirds of the riders indicated that
they planned to travel within their county, while 33% planned to
travel to another counéy.

Rider satisfaction can be illustrated by the fact that when
averaging across all ride characteristic variables, 78.1% re-
sponded "very good" to their rating of the service in comparison
to an average of less than 1% responding "poor." The character-
istic receiving the highest rating was "courtesy of personnel",
which 89.4% of the respondents rated "very good."

Service Name: SIEDA-Headstart

Target Group: Headstart Students

Service Area: Appanoose, Jefferson, Keokuk, Van Buren and
Wapello Counties

Total # of Surveys Distributed: 180
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# of Surveys Returned: 22
% Returned: 12%

Questions showing an outstanding number of similar responses:

Question 1: How far do you plan to travel on this vehicle?
10 persons (47.6%) indicated between 26-30 miles.
Question 5: Was the vehicle on time?
16 persons (72.7%) indicated the vehicle arrived
early. 6 persons (27.3%) indicated the vehicle
arrived 0-5 minutes late.
Question 7: If this service was not available would you have
been able to make this trip?
18 persons (90.0%) responded no.
Question 4: (User profile) Was there a car available for this
trip?
15 persons (83.3%) responded no.

The need for this service is apparent with 90% of the re-
spondents indicating they would not have been able to make the
trip had the service not been available. SIEDA-Headstart rider-
ship is composed of pre-school Headstart program children and
parent volunteers who ride along to assist the vehicle driver.
Most of the trips are made within-county. Eighty percent of
the riders indicated they did not plan to travel to another county.

Service Name: SIEDA-Medical Shuttle

Target Group: Department of Social Service Clients
Total # of Surveys Distributed: 14

# of Surveys Returned: 14

% Returned: 100%

Questions showing an outstanding number of similar responses:

Question 5: Was the vehicle on time?
12 persons (85.7%) indicated the vehicle arrived

early.
Question 7: If this service was not available would you have
been able to make this trip?

12 persons (85.7%) responded no.
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Question 1: (User profile) Do you have a valid driver's license?
9 persons (64.3%) responded yes.

Question 4: (User profile) Was a car available for this trip?
12 persons (92.3%) responded no.

Question 8: (User profile) Do you have a physical disability
which makes travel difficult?
7 persons (50.0%) responded yes.

The medical shuttle service involves lengthy trip distances,
since eligible clients are transported from Area XV to medical
facilities in Des Moines and Iowa City. All medical shuttle
riders who responded to the survey indicated that they would
travel at least 90 miles in the vehicle.

A high degree of rider satisfaction was indicated by the
survey with over 80% of the riders rating each ride character-
istics "very good."

The distribution of males and females was nearly even with
6 males and 7 females responding. The user age groups represented
were also fairly evenly distributed with 3 persons between 25-39
years of age, 5 persons between 40-59, and 4 persons 65 or over.

The need for a medical shuttle in Area XV is illustrated by
the fact that 85.7% of the respondents indicated they would not
have been able to make the trip had the service not been available,
and 50% stated they have a physical disability which makes travel
difficylt.

Service Name: Tenco Workshop

Target Group: Handicapped

Service Area: Davis, Jefferson, Keokuk, Lucas, Mahaska and
Wapello Counties

Total # of Surveys Distributed: 183

# of Surveys Returned: 26

% Returned: 14%

Questions showing an outstanding number of similar responses:
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Question 7: If this service was not available would you have

been able to make this trip?
20 persons (80%) responded no.

Question 8: Why did you use this service to make this trip?
20 persons (71.4%) indicated the reason was that
they were unable to operate a car due to physical
disabilities.

Question 1: (User Profile) Do you have a valid driver's license?
21 persons (80.8%) responded no.

Question 8: (User Profile) Do you have a physical disability
which makes travel difficult?

21 persons (80.8%) responded yes.

Seventy percent of the respondents indicated that they
travel between 11-20 miles a day. This distance is necessary in
order to transport clients from surrounding counties to the work-
shop in Ottumwa and two other smaller satellite centers. Tenco
Workshop clients indicated a definite need for specialized trans-
portation service with 71.4% responding that they are unable to
operate a car due to physical disabilities and 80% responding
that they have a physical disability which makes travel difficult.

Service Name: SCICAP-Headstart

Target Group: Headstart Students

Service Area: Lucas, Monroe, and Wayne Counties
Total # of Surveys Distributed: 100

# of Surveys Returned: 71

% Returned: 71%

Questions showing an outstanding number of similar responses:

Question 5: Was the vehicle on time?
34 persons (69.4%) indicated the vehicle arrived
early.

Question 7: If this service was not available would you have
been able to make this trip?
68 persons (100%) responded no.
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Question 3: (User profile) How many cars are in your household?
68 persons (100%) indicated there were no cars in
their household.

Question 4. (User profile) Was there a car available for this
trip?

62 persons (100%) responded no.

Question 6: (User Profile) How old are you?

71 persons (100%) indicated they were under
18 years old.

About one third (32.6%) of the survey respondents indicated
they would travel 99 or more miles on the vehicle, and all persons
responded that they would travel to another county on the vehicle.
It is anticipated that after SCICAP-Headstart transportation
services are integrated into the regional system (Fall 1978)
these excessive travel distances will be reduced.

It appears that SCICAP-Headstart serves mainly transit de-
pendent persons. All those responding to the survey indicated
that there was no car available for the trip, and that if this

service was not available they would not be able to make the trip.

Service Name: Ottumwa Transit

Target Group: General Public

Service Area: City of Ottumwa

Total # of Surveys Distributed: 1518
# of Surveys Returned: 546

% Returned: 36%

Questions showing an outstanding number of similar responses:

Question 4: How did you get to the location where you were picked
up?
464 persons (86.9%) indicated they walked.

Question 5: Was the vehicle on time?

266 persons (52.3%) indicated the vehicle arrived
early.
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Question 6: How often do you ride this service?
358 persons (67.2%) indicated they ride 3 or more
days a week.

Question 7: If this service was not available would you have
been able to make this trip?
341 persons (65.6%) responded no.

Question 1l: (User profile) Do you have a valid driver's license?
375 persons (73.2%) responded no.

Question 4: (User profile) Was there a car available for this
trip?
364 persons (73.2%) responded no.

Question 5: (User Profile) Sex?
371 persons (73.3%) responded female.

Ottumwa Transit, the area's only fixed route transit service,
appears to have a relatively fixed rider clientele with 67% of
the respondents indicating they ride 3 or more days a week. A
large number are students riding the bus to and from school.
Thirty-one percent of the riders indicated they were under 18
years of age, and 23% of the trip purposes were for school. Eld-
erly riders also constitute a significant portion of the total
ridership with 28% of the persons indicating they were 65 years
of age or over. Approximately three quarters of the riders
(73.3%) indicated that they were female. Shopping was the most
frequently cited trip purpose, given by over 28% of the survey
respondents.

Apparently a large portion of riders on the system are cap-
tive riders with 66% responding that they would not be able to
make the trip had the service not been available. In addition,
73.2% of the respondents indicated that they did not have a wvalid
driver's license. Nearly 37% responded that there were no cars
in their household, and 73% indicated there was no car available

For thear trip.
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An item of concern raised by the survey was that 52.3% of
the respondents indicated the bus arrived early. It is impor-
tant that with a fixed route system the bus does not leave
before its scheduled departure time and thus miss persons arriv-
ing at the stop at the correct time. It is better for a bus to
leave a minute or two late than for it to leave early.

General rider satisfaction was indicated from an analysis
of service ratings of ride characterisitics. The characteristics
of the actual vehicle (i.e., comfort in vehicle, pleasantness of
ride, vehicle cleanliness) received the lowest ratings. This re-
inforces the need, as documented in the 1977 RTDP, to replace

Ottumwa's antiquated fleet of buses with new, more attractive
vehicles.

Service Name: City Cab, Inc.

Target Group: General Public
Service Area: City of Ottumwa

Total # of Surveys Distributed: 400
# of surveys returned: 9

% returned: 2.25%

Questions showing an outstanding number of similar responses:

Question 7: If this service was not available would you have
been able to make this trip?
8 persons (100%) *responded no.

Question 1l: (User profile) Do you have a valid driver's license?

7 persons (77.8%) responded no.

*Note: Keep in mind that the percents shown in parenthesis in-
dicate the relative frequency of the indicated response
(i.e., the number of persons responding to a particular
question in the indicated manner divided by the total
number of persons who answered the question).
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Question 3: (User profile) How many cars are in your household?
7 persons (87.5%) indicated that there were no cars
in their household.

Question 4: (User profile) Was there a car available for this
trip?

8 persons (88.9%) responded no.

Question 5: (User profile) Sex?

9 persons (100%) responded female.

Question 6: (User profile) How old are you?

4 persons (44.4%) indicated they were 65 or over.

Question 8: (User profile) Do you have a physical disability
which makes travel difficult?

4 persons (44.4) responded yes.

One must be very careful when attempting to identify any
outstanding responses from a sample of only nine survey respon-
dents. Keeping this in mind, a few generalizations are pos-
sible. First, a high percentage of City Cab users are transit
dependent with 87.5% of the respondents indicating there were
no cars in their household. Secondly, the clientele is mainly
female, and a high proportion (55.6%) is elderly. Also, 78%
of the respondents use this service one or more days per week.

Shopping and other were the most frequently mentioned trip
purposes followed by medical. Ride characteristics were rated

quite favorably.
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" AREA XV REGIONAL PLANNING
2 COMMISSION RIDER SURVEY

This survey is being conducted by your regional planning
agency in cooperation with the Iowa Department of Trans-
portation to determine the transportation needs of rural
and small urban residents in Iowa. Please take a few
minutes to fill in the form. All answers will be re-
garded as confidential. 1If you have already completed this
surver, pleasetdo not fill it in a second time;  Please
return the questionnaire before you get off. If you do

not have time to finish it, please complete it at home

and mail it to the Iowa Department of Transportation.

1. Az what location did you get on this vehicle (nearest
intersection or crossroads)?

2. #ow far do you plan to travel on this vehicle?
blocks or miles

3. Wwhat is the primary purpose of this trip?

{ ) recreation/social; ( ) congregate meal; ( ) work;
{ ) shoppings & { ) medicaly’ (/) schoel;-!{ ) other

4. Eow did you get to the location where you were picked
Lo?
{ ) walked; (%) awto; . (. .) urban bus; R EY
{' ) got on at origin:; (- ). other

5. Was-the vehicle on time? () early; ( ) 0=5 minutes
late; ( ) 6-10 minutes late; ( ) 11-20 minutes late;
( ) more than 20 minutes late; ( ) not applicable

6. Eow often cdo you ride this service?

() 3 or more days a week; ( ) 1-2 days a week;
( ) 2-5 days a month; ( ) ocnce a month;
( ) less than once a month
7. If this service was not available would you have been
able to make this trip? ( ) Yes; ( ) No
8. Wwhy did you use this service to make this trip?

Check one or more.

( ) Do not have a driver's license

{ ) Do not like to drive

( ) This service is more convenient

() Unable to operate a car due to physical
disapiliries

( No auto available for trip

)
() This service is cheaper
( ) Other

9. How often do you rely on other individuals for
transportation?

times a week

RIDE CHARACTERISTICS:

Please rate this service according to the following. Place
an X in the box which best describes your feelings about the

SRS IN MY OPINION THIS SERVICE IS:
VERY GOOD GOOD FAIR POOR VERY POOR

Total time spent waiting () ig) Syl ) (]
Comfort in vehicle (%) (desa eR)B il ) )
Dependability of on-time

arrival
Pleasantness or ride )
Safety

Vehicle Cleanliness
Total time of trip
Cost of trip

C