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At the lowa Department of Inspections and
Appeals (DIA), our mission is to achieve
compliance through education, regulation,
and due process for a safe and healthy
lowa. Our vision is to be an effective,
efficient, and approachable regulatory
agency.
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ADMINISTRATION DIVISION

Essential, centralized support services for the department are administered by
and coordinated through the Administration Division. Division staff oversee all
strategic planning, finance and budgeting, legislative affairs, administrative
rulemaking, personnel, purchasing, and public information activities for the
department.

Fiscal Services

Fiscal Services
provides centralized
accounting, claims
processing,
budgeting, and
financial reporting
for the department.
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ADMINISTRATION DIVISION (conr)

Food and Consumer Safety

The Food and Consumer Safety Bureau is responsible for administering and
enforcing lowa Food Code by conducting food-safety inspections at food
establishments (e.g. grocery stores, restaurants, and convenience stores) and
food processing plants.

The purpose of lowa food code is to “safeguard the public health and provide to
consumers food that is safe, unadulterated, and honestly prepared.”

Inspections by Type, SFY22

The bureau is directly responsible for inspections in
63 counties, identified in blue. The remaining 36

Compiaint counties, in white, have inspections and licensing

completed by local contracting health departments.

n=10,502

Temp

13.9%

Other
1.4%



INVESTIGATIONS DIVISION

The Investigations Division audits healthcare facilities and conducts criminal, civil,
and administrative investigations of fraud and misconduct.

Staff within the division work closely with other state and local partners in
identifying fraud, waste, and abuse, and, when appropriate, forwarding cases to
federal, state, and local officials for prosecution.

Economic Fraud Control
Bureau

This bureau is responsible for
investigating alleged fraud
within HHS’ public assistance
programs: Supplemental
Nutrition Assistance Program
(SNAP), electronic benefit

Taypayer Dollars Saved

28,000,000 transfer trafficking and/or
$7,000,000 misuse, Medicaid (recipients),
56 000,000 o Family Investment Program,
Y o and Child Care Assistance.
$5,000,000
In addition, division staff
$4,000,000 partner with multiple state
63.000,000 agencies and local
o - governments to provide
$2,000,000 contractual investigate
51,000,000 services.
5 In SFY22, HHS disqualified 195

SNAP recipients through the
administrative disqualification
hearing as a result of
investigative work.

B Cost Avoidance M Debt Establishment



INVESTIGATIONS DIVISION (conT)

Medicaid Fraud Control Unit

The primary mission of the
Medicaid Fraud Control Unit
(MFCU) is to maintain the
integrity of the lowa Medicaid
program by conducting criminal
and civil investigations involving
allegations of fraud committed
by Medicaid providers and fraud
within the administration of the
program. $385,836

Funds Recovered

At the close of SFY22, MFCU
maintained 260 open cases
consisting of 235 fraud cases and
25 criminal abuse/neglect cases.
The 235 fraud cases consisted of
188 multi-state civil cases and 47
criminal and in-state civil fraud

m Criminal = In-State Civil = Global Civil

cases.
Human Service Audits Unit
Dollars Identified This unit performs
expenditure audits at local
$600,000 HHS offices, residential care
facilities, nursing facilities,
$400,000 and intermediate care
$200,000 facilities for individuals
with intellectual disabilities.
$0

$23,033
$530,655 $57,464

M Due to Facility Residents m Due to HHS m Ineligible for Federal Reimbursement



ADMINISTRATIVE HEARINGS DIVISION

The Administrative Hearings Division conducts contested case administrative
proceedings for nearly all State agencies and some local government agencies.

Cases range from driver’s license revocation proceedings for the lowa

Department of Transportation (DOT) and child abuse assessment proceedings for
the lowa Department of Human Services (HHS) to professional discipline

proceedings for the lowa Board of Medicine and other professional licensing
boards.

Cases Heard by Type

DOT m Other mHHS

o J3.255 SFY 22 Cases by Type
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Other
16.4%

Average # of Days to Decision
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From date of hearing to mailing decision



HEALTH FACILITIES DIVISION

The Health Facilities Division is the designated state survey and certification
agency and is responsible for licensing or certifying Medicare and Medicaid
programs and other health care providers and suppliers operating in the State of
lowa.

Long-Term Care Bureaus
Three bureaus within the division are responsible for surveying 433 nursing

Top 10 Most Frequently-Cited Deficiencies

Food Storage/Prep
Quality of Care Safety
126 119

Infection Prevention
and Control
175

Services provided
meet professional
standards

113

ADL care
provided
Care plan for
timing and | dependent
revision residents
93 84

F686
Free of Accident Develop/implement | Treatment/services to

Reporting to NHSN Hazards/Supervision | care plan prevent pressure ulcers
536 154 93 71

MSB Survey Activities

Medicare Services

Bureau (MSB) 160
128
120
The bureau is 84
responsible for the 80 g
e e o

Sl;ril;y anqdcerhﬁ;ahon 10 I e - s .
o provider an I 6 6
supplier types of 0 . . .-— L L

Medicare-certiﬁed Recertification Complaint Revisit Foct::solr:fre{::ltion
facilities. ) ,
® Hospitals/RHC ~m HHA & Hospice  m ESRD & ASC



HEALTH FACILITIES DIVISION (conT)

Adult and Special Services Bureau

The Adult Services Unit is responsible for surveying and monitoring assisted living programs,
assisted living programs for people with dementia, adult day services, and elder group homes.

The Special Services Unit has regulatory oversight of intermediate care facilities for individuals
with intellectual disabilities, residential care facilities, children’s services, and psychiatric
rehabilitation treatment facilities (PRTF).

Children Services Surveys

Adult Services Surveys

12 15

M License Reviews

® Unannounced Visits

m Desk Reviews

58
Office Visits for
Placing Agencies

W PRTF Survey

276

1
m Initial Visits  ® Surveys = Investigations Revisits 2 / ® Initial License
2 Reports

m Child Abuse
Assessments

M |nvestigations

Intakes by Type

= Long-Term Care = Non Long-Term Care



