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FOREWORD

This Plan was created for the purpose of recelving and caring
for cltlzens of the state Iin case a national emergency makesg

1t necessary for people to be evacuated from thelr homes in
clties, ftowns, or other areas of concentrated population.

The Plan is wrlften around the polltical structure of a county.
The county 1ls congldered the swallest subdivision adequate 1in
size to satlsfactorily handle wmass evacuation from clties.

Loulsa County was used for study, analysis and organlzational N
sbructural planning.

Tach sectlon has been prepared and written by a member of the
Towa Survival planning staff and revliewed and accepted by the
Federal Government as a satisfactory first operational plan.

As sclentiflc, economlc, and cultural conditlons change, new
requilrements for protection of the cltlzenry will become ap-
parent and necessary. Thls Plan then, as submitted, should

be studled and revised as these condlitlons change.
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LOUISA COUNTY
BASIC PLAN
I

MISSTION & SITUATION

A, Migsion.

1, Toulsa County hag, as its primary mission, the pre-
servation of all human life, either resident or displaced,
possible within 1ts boundaries by any and all appropriate
actions. Protection of property and resources will be a
closely related but secondary migsion, This mission will be
accomplished by the following means:

a. Provide assistance and directlon to Target Area
evacuees who are moving through Loulsa County.

b. Provide care for casualties who have been rescued

-from attacked Target Areas and for all other evacuee casualties.

¢, Serve as a reception area for evacueesg billeted
within the county.

d. Provide food, water, sheltef, clothing, work and
medical care to bllleted evacuees as well as the resident

‘population,

e, Provide police, fire and rescue, andg other sipport

to the Target Area so far as 1s practical.

f. Provide measures of protection to all evacuees and
regidential population against fallout hazards.

g. Provide aid to evacuees proceeding through the
oounty in the!process of returning to Target Areas declared
safe for reentry,

B. Situation.

‘1. General

a, It is accepted that the USSR has the capabllity
of attacking any target within the United states at any time,

It is’ further accepted that the USSR has the capability of

attacking with nucléar weapons directed by manned aircraft or
gulded missiles. If the enemy were to drop one or more 20 MI'

- bombs on the Target Areas of Towd serious conseguences would
‘result in Toulsa county due to the interruption of power
supply, communications and transportation. Fallout over . the

entire county would be highly probable with 1ts resultant
effects on the resident and evacuee populations. Farm live-
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stock would also be endangered.

b. A major situation confronting Loulsa County in case
of enemy attack on Iowa wlill be the movement of evacuees from the
Davenport Target Area, The evacuation stream going through Loulsa
County will be approximately 100,000. State and Support Area
assistance will be required by Loulsa County in meeting the Polilce,
health and welfare responsibilities in connection with the
evacuation. :

(1) TLouisa County will receive approximately 11,100
evacuees from this evacuation stream. There-is availlable in the
,County 16 650. dwelling unit .rooms and 45 hotel rooms.

(2) The tobal. capacity of the county for evacuees is

: 23 300 exclusive of congregate housing..

- (3). The 68 feeding facilities of . the county have a
total seating capacity of 5506 persons

(4) Loulsa County ‘since 1t is not, the termlinus for
the evacuation routes should be prepared to take as evacuees those
. perscns whose. travel is.difflecult:due to illness or inflemity.
The bulk of the fraffic,; composed . of phySically .able pergons should
bé routed through the county Louisa County will require medical

-: ald in this endeavor.

2. Type of Attack. It is assumed that the greatest weilght

_of attack will come from surface hursts of nuclear or thermonuclear

.. weapons in the 20 MI' range. It is considered unlikely the attack
will be made by missiles from submarines, Tt .1s possible that
chemical and blological agents may be used against humans, animals
and crops, but probably long after the -dinitlal attack. Psychologlcal
warfare may precede, accompany or follow an attack.

a. Ioulsa County is not a target thus fallout will
constltute the. primary. threat in- the area. -~ . &' .

b. Miscalculation by & missile's controlling system or
the. jettisoning of a-weapon from a crippled_aircraft could turn
the area into an actual target. -

¢. Biological weapons against the livestock of The area
could be utilized to cripple: the productivity of the area.

3. Weapons Sirze and Facility Damage Tt 1s assumed that bhe
weapon .to . be used on the Target Areas will be a 20 MI' thermo-
nuclear dev1ce In order to produce maximum radlation hazards,
.this weapon will be exploded as a surface burst with a fire ball

,”‘“touching the surface of the ground, The ‘direct effects of heat

and blast will cause varying degrees of damage-and .casualties to
a point approximately 20 miles from ground zero in-all directions,

' It is agsumed that radloactive :falloub will contaminate a 30 mile

- radius area around ground zero and.also. gpread downwlind over large
" areas, .From this latter phase will come. the greatest danger to

J!ALouisa County and ‘its population, .
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4, Warning Pime. . It is the responsibility of the State
civil DeTense Director to insure that adequate attack warning

ls given to Loulsa Counuy Warning should be glven as rapldly
-as possgible to all pers in Zoulsa County since without
warning, no action COuld be adequase to irsure accomplishment
of “the primary mission -~-- the migsion of saving life and

property. (Warning for the entir2 hemisp-ere will originate at
the North American Defense Comnand, (HOHAD) at ENT Air Force
Base in Colorado Springs.) Digsemination of warnlng will be
accomplished over the OCDM HNational Yarning System,

a. Strateglc Warning. A Surategic‘warning may be
issued by the President when the irserrational condiftlons be-
come very serious. This warning, il given, will probably be for
days or possibly weeks prior to an attack,.

b, Tactical Warning., A tactical warning of attack by
‘jet aircraft may be received from 1/2 to 6 hours before the
planes reach the Iowa Target Areas., However, if ICBM's are
used, Tactical Warning may bhe less than Lhirby minutes.

¢. Attack Imminent. Attack may come with or without
any previous warning conagition and is indlicatlve of an attack
in less than 1/2 hours.

d. The Uniform Civil Defense public actlon signals to
be- glven by means of sirens, whlstles, horns and similar
devices are:-

: : (1) Evacuation (Tacticel Varning) —— A steady
blast continued for five rinutcs or more

(2) Take Cover (Attack Imminent) -- A waliinp
tone - or series of short biasts continued for three minufes.

5 Shelter Since Toulsa County is not in or near a
target aTrea it's requirements for shelter will be conflned to
shelter from fallout. Rasements of homes should be properly
stocked with food, water ard other necessitlies and facllitles
- to permlt people to survive until decay has reduced the -
radiation danger. ~

- ghelters for livestock protecSicn are required to permlt
T.oulsa County to function in its prcper support manner,

6. Radiological Defense C“rﬁﬁjW}ch“

a, Nuclear attack will foster numerous operational
problems due to residual radiation and radioactive fallout re-
quirlng that full radiological defense capabilities of all
elvlil defenge staffs and ope“atlnm‘Uﬂ ts at all 1evels be
developed.

b. Thus, te thée extent that Tlime and available suppliles
and equipment will permit, the perscnnel of all services andg at
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all echelons will be trained and equipped to:

co (1) Conduect radiological monitoring- of terrain,

. .-8tructures, equipment, supplles, personnel ete. ‘ . =
(2) perform such radiological decontamlnation as may

be required in the absence of regular decontamination teame.

: ¢. The Chiefs of the RADEF and’ Training Services are
m.reSpon81b1e for the training of these aforementioned personnel
while the-Supply Service Chief in.combinatiom with the RADEF Chief
will furnish the regulred material for said training.

7. Supporting Forces

_The magnitude of attack may be of such proportloh as to
isolate states from federal communications and assistance and
counties from state communications and controls for prolonged periods
of time. In such a situation, Loulsa County may have to take over
full aubhority for all emergency government activities ineluding
intelligence, internal communications, transportation, ‘radio-
logical monitoring, law enforcement, distribution of food and other
resources; ratloning and fiscal operations.

a., Federal.

(1) ¢ivil Support. Under delegatlon of responsibllity
executed by the Direcfor, Office of Civil and Defenge Mobllization
and approved by the President. of the United States, and/er in
accordance with interdepartment statements or memoranda-of under-
standing heretorfore executed or to be executed in the fubure,
additional support may be expected from the representatlves of
cértain departments and agencies of the National government and
quasi-public organizations inoludlng, but not 11mited to, the
follow1ng C

(a) Department of Agrlcelture -~ emergency food
program; defense agalnst blologlcal and ohemioal warfare, prevention
and. oontrol of fires, etc : . .

- ‘(b) Department of Commerce - de51gnatlon,
' olearance and restoration of highways, streets and brldges, radlo-
logical fallout forecasts, ebec. :

: (c) Department of Health, Educatien and Welfare ~-
emergency financial assistance program; emergency - clothing program;
emergency food and drug program; federal surplus commodlty program;
school and college tralning programs; defense agalnst blologlcal
and chemical warfarej communicable dleeases and public health
programs ; shelter studles ete. :

L -(d) Department of the Interlor —— transportation
and dlstrlbutlon of fuel supplies; . restoration of damaged utility
systems, ete. S :

R

(e). Department of Justlce e proteotlon of penal
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institutions; control and utilization of prisoners and
facilitles, etce. .

(f) Department of Labor -- recrultment, dis-
tribubtlon and compensation of workers; compensation of injuries
and deaths; unemployment compensation, etc,

(g) Post Office Department -~ supply of personnel
and facilities for Civil Defense use, elc.

(n) Housing and Home Finance Administration --
emergency housing program and resteration of damiged houping
facilitles, etc,

(2) wMilitary Support. Miiltary bases and personnel
wlll support state and local defense forceg on request and to such
an extent that 1t does not interfere with their primary military
mission. The Towa National Guard will remain under the authority
of the Governor until federalized, but this may occur. almost
immediately after an attack. Requests for asslstance of the
National -Guar,d troops for loecal disaster duty will be made
via Civil Defense chain of command.

b, State and Support Areas. DlMost state agencles are
assigned emergency government responsibllities in the various
service annexes attached to the 3tate POSP. Reguests for assist-
ance when County resources wlll not suffic.e wlll be made by fThe
County Director to Support Area #3 Civil Defense Director,

¢, Private,

(1) Quasi-Public. Maximum utilization of all the
services and equlpment, facilitles; quasi public institutions
~for the support of necessary activities will insure that those

'_.functioms normally carried out by those agencies will continue,

and government as such willl not have to supplement these

services for emergency operations, public transportation, utility
companies, and communication systems will support the emergency
government activities at all levels.

- (2) -Service Clubs Service clubs and organizations
such as the Red Cross, Salvation Army, Veterans Groups and
organized public groups will be called up to aid 1n the support
of related activities.

It

GENERAL PLAN & ORGANIZATIONAT, STRUCTURE

A. General Plan

1. The general plan of Loulsa County will be to:

a. Recelve and disseminate warning of possible impending

DECEMBER 1958 BT



attack or dlsaster to other Civil Defense Units and the general public.

b, " Under conditions of positive enemy threat receive
evacueeg from the Target Area,

' .7 . "conduct a public information program to keep the public
'-'informed of* areas of dangerous fallout, physical damage ete.

d. Care for the injured, disabled and displaced persons at
emergency statlons 1ocated W1th1n the. county.

e, Direct and conduct the actual evacuation of the displaced
persons into and through the county.df

. Operaticnal stations (rendezvous p01nts) will be estab-
lished as required by various services at Columbus Junction, Letts,
- Morning Sun and Qakville with.the main Clvil Defense Contro] Center

h at the County Courthouse in: wapello._

’ ' (1) The chlefs at each of these rendezvous statlons
w111 be the Fire Chlef of the Clty in which it is 1ocated

g. Provide for a non- 1nterrupted civil, government control
of 81l activities within the county and after evacuee reception
continue to exercise civil control of the area and prov1de govern-~
mental functions as- before._"mm;m_ [ ‘Tw, :

: h: Loulsa County personnel ‘équipment and materlals will

‘ be utilized to aid the accompllshment of the Support Area #3 mission,
The ‘county organization will, Hhowever, remain intact and its re-
sources and persoconnel will not be dieelpated

i. The State of Iowa has been dlvided into eight (8) Support
Areas which exércise jurisdlctlon over.all the territory.allocated
to them'except for-the entire counties and parts of other counties
lying within the Ta¥get Areas. ' The Support Areas are administrative
districts of the State Emergency Government .’ - Under ordinary’
circumstances,  the  County Director' of Civil Defensé 'will.report to,
"~ and clear all matters through the Director of hlS Support Area

, j. It will be the functlon ‘of a Targét Apea Director to
evacuate his entire populatlon to places of relative safety, It

will ‘be the: duty of the- Support'Area.Dlreetors and of the Directors

of Civil Defense of - each county- receiv1ng evacuees to provide care

.and assistance to all the surviving population ‘locatéd in . their several

areas or countles, Qupport Areas and their constituent counties

will also asglst Target Area Directors in rescue, rehabilitation,

and related operations in the Post-Attack period.

k. The County ifivil Defense. Director will through his
gervice chiefs issue identification cards to all Civil Defense
personnel,

1. A1l city Civil Defense directors w111 be named county
deputy directors arid each will operate his area as a’ ‘county district,
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B, Organization

1. TLoulsa County. The Loulsa County staff wlll be

organizationally the same as those constlituted for the State
and Support Area levels and willl be headed by a County Director.
The Director of the county will be appointed by the State Cilvil
Defense Director subjJect to approval of the County Board of

Supervisors.

a. lThe County Director will appoint a staff composed of
the following members: (See 0.C. Appendix 1.)

County
Depuﬁy
Deputy
Deputy
Deputy
- Deputy
Chief
Chief
_ Chief
Chief
Chief
Chief
Chlef
Chief.
Chief
Chierf
Chief
Chief
Chief
Chief
chief

Chief
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Chief Deputy Director

Director for Operations

Director for Intelligence

Director for Administration

Director for Logistics and Support

Director for Speclal Services

of
of
of
of
of
of
of

of

of‘

of
of
of
of
off
of

of

Administrétion Service

Attack Warning Service
Commﬁnication Sefvice

Economlic Reguirements and Controls Service
Emergency Information Service |
Ehgineeting Service

Fiscal Service

Fire and Rescue Service

Health Service

Industries Service
Intelligence'service

Legal Service

Manpower Service

Police.Servicé

Radiological Defense Service

Religious'Affairs Service
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Chief of Supply Service
Chief of Training Service B .
' Chiéfjof_Trénsprtétidn ngvicelﬁ;§~lﬂ~ﬂFé
Chieﬁ;bf'WarQen_Sefvige‘
‘Chief of Welfare Sérvice
2. The missions, general plans, Grganlzational s%ructures and

“adtions: to be taken under warning conditions of. The. above services
are set forth as annexes attached hereto,

3. The County civil Defense" Director will cémblne such offices
and chiefs and modify the above organization so as.to best sult the
purposes and objectives of his county as he may deem advmaable.

L, 1ouisa County is included in lts entirety in Support Area

5. Through its responsible offlclals ‘it will report to the
Director of that Support Avea. _ ‘

6. The public agency “which will be primarily responsible for
the organization and operation.of the Gounty Emergency Government
will be the Board of County Superv1sors The County Director of
Civil Defense will be approved .by the Board, :

7. The Counby Director of Clvil Defense will act as the
executlve officer for the Board in connection with all normal readl-
ness or pre-attack activitles. Upon the declaration of a Strateglc
Warding, thé Director of Civil Defense will be invested with
authority to exercise command over all County Emergency Governnent
Services. The Director will appoint Deputy Civil Defense Directors

of any cities or other communities in the . county who will serve as
assistants to the County Director.

8. The followlng officials w111 serve as County Chiefs of the
Emergency Government as 1ndicated- -

Sheriff -~ Police, Attack Warning

County Welfare Director - Emergency Welfare

County Health Officer .- Health.

County Engineer - Enginggging

County Attorney - Legal, Ecomomic.Requirements & Controls
Wapello Fire Chief - Fire and.Rescue-

County Agditor, Figcal, Administration w
County Commissloner, Supply (appointed)
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County Superintendent of Schocls - Tralning
County Home Director - Institutlons

/ © 9." Deputy County Chiefs will be appointed in those services
which will have heavy duties imposed upon them durlng the
evacuatlion and receptlon periods.

S 10, The Roard of County bupervisors through a designaﬁed
member, will establlsh 1iaison with sinmilar boards in ad jolning
oounties

11. 'The County Control Headquarters will be 1ldcated in. the
County Courthouse at Wapello..

12. In the event it becomes necessary to evacuate Wapello,
the Board of County Commissioners will select a relocatlon site
for the County Control Headguarters,

13.°, Operational headguarters w111 be establlshed for the use
of such services as Health, Police, Welfare, Manpower, Warden,
Bngineering and Economic Controls These will be located at
Columbus Junctlon, Letts, Morning Sunh and Oakville

14, (Citles

a. Each clty will organize its Clvil Defenge forces to.
conflorm: with the County, Support Area, State level forces and
will be responsible for all Odivil Defense activities within its
geographical limits, .

"b. The City Director will be appolnted by the mayor in-
concert with the council. They will also approve the appolnt-
ments of such deputies and service chilefs as the City Director
may appoint. He will also be a County Deputy Dlrector and
operate in his distrlct

TIT

MISSTION OF SUBORDiNATE UNITS &

ACTIONS 70O BE TAKEN UNDER WARNING CONDITIONS

A. Mission of the Subordinate Units
1. Cities :
a. The mission of all cities of lLouisa County is to
carry out and implement the general County plan on their levels .
of operation and to render such mutual aid in this endeavor as to
accomplish the general county mission.

2, dYervice Activities in Subordinate Units

a. Unless otherwlse specified in service annexes attached
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hereto activities of the various general services on all levels
subordinate to the county will be such as to implement the general
service plan on that level and to aid in the accomplishment of the P
general . service -migsion, , . o

b. mhe county organization is responsible for the 6o
ordination of all service activities within the county and all
political suybdivisions. thereof. All .deputy directors.and chlefs
of service. will report dlrectly to the- county director -who in turn
1s directly responsible to the Director of Support Area #3.. :

B. Action to be taken Under Warning Conditions

1. Pre-Attack

It will be necessary in. tne Pre-~Attack period to pere'
fect the operatlonal organization of .the County Emergency Govern--
ment, District Deputies, representing the Services utilizing
District Headquarters, will be designated. 1In additlon, tralning
programs must be conducted for such Serv1ces -ag -Police; Bmergency
Welfare, and: Warden ' . SRR : PR R

b. The Emergency Welfare Chief will prepare detail on each
private dwelling in the county, showlng the number of rooms, obther
than kitchens and bathrooms, the number of resident occﬁﬁants, and
evacuee capaclty. . Waten; resources: will be checked. The locatlon
and availablllty of tank trucks will be determined S VL

' c.' Estimates w1ll be prepared on food and medlcal supplies
avallable through commercial dealers in the county. Supplies of
other. essential.: goods, such as. lumber and building hardware, will
be inventorled el ;,J e A SRS jmw;uv;

dt: Radiologlcal instruments w1ll be located at points where
they can be given sultable care, Such instruments will:be calibrated
from time to time by the State Radiological Defense Service.

e. Plans for communlcating Attack Warnlng throughout the
county will be tested periodlcally - :

f. Arrangements wkll- be.made for the organization of a
Message Centér-at the county Cormtrol Headduavrters.

2. Strategic Warning (six hours_ox more)

a. Dissemlnate warning condition and other information to
all Services in the county and to the general public

-ib.f Commence service Operations as des1gnated in the pres .

attack operatlonal orders to each serv1ce hav1ng duties to performs<
c. Assigned personnel Wlll report to control center and
establish communications Lort -

- d. ¥Flle readiness reports to Support: Area #3:Civil-Defense -
SRS L
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Director and others as required in Service plans.

e. Put 1nto effect all emergency proclamations and
orders dealing with general public.

f. gtation security forces within the county and at
strategic locations as specified in the service annexes,

g. 'The County Director of Civil Defense upon recelpt of
a Strategic Warning, will alert the Deputbty Directop The
Director.wiil then alert the County Supervisors and the Chiefs
of the Health, Pollce, Emergency Welfare Services. The Deputy
Director will alert the remalnling County Servioe Chiefs.

h. A1l Service Chlefs and their Deputies. will report
to the County Control ‘Headguarters’ and will be prepared, if
necessary, to maintain operations on a twenty -four. hour basis.

-4, Service Chiefs w111 contact thelr representatives
at operational offices and will check on thelr readiness %o
assist and process voluntary evacuees from Target Areas,

j. The Emergency Information Chief will advise the
public regarding developments, Wardens will assist. An
disseminating information to all parts of the county.

k. Police forces will  be prepared to assume their
designated stations on evacuation routes,

1. The County Control Board will impound all essential
goods 1In commercial channels throughout the county as soon as
the predetermined conditiong for the lmposition of such controls
have been realizged,. :

m, Estimates on exlstlhg'food stocks, medical supplles
and gasoline stocks will be checked and verified :

n. Communication facillties throughout the county will
be checked for operabllity.

3. Tactlcal Warning (one-half hour to six hours)

a, In addition to those actions listed in Strategic
Warning the following aotions will be aocomplished-

= (1) All services will commence full scale operations
in accordance with their respective general plans to acoomplish
thelr respective missions _

. (2) Poljoe Health and Welfare forces as well as
the personnel of all other ervices willl move to assigned posts
prepared to maintain operatlons on , a 24 hour basis. :

o .K3j~ hvaouees enterlng the county wilil be assisted
ang appropriate numbers will be drawn off at District Head-
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quarters for billeting in the c0unty

‘ (4) Any economic controle which have not been it N
established previously will be imposed, subgect to instructions 4
from the State Economlc Controls Service RIS .

(5) The Iubllc Will be kept 1nformed of developments

ﬁf' Attack Immlﬂent (thlrty mlnutes o1 less)

;' L © sl

In addition to those functlons already listed under ‘stra-
teglc and tactlcal warning: the following will be Beccomplished. '

(1) - Emergency. Governmernt: personnel and’ the. general public
will seek the. best available:refugé: untll assured that there is little
danger., from fallout or- a- rural bursti : : .

Sa. Post~Attack

;a:; A comprehen81ve assessment -of 1ts resources and its
problems will be made by each Service of the County Emergency
Government . BRSO L TER

b. A report on the flndings w111 be made 1mmed1ately by “the
County Director of Civil Defense to the Headquarters of Support Ares

T

¢, Liaison with the Support Area Dlrector will be estab-
lished. for. the purpeses of secuning essential goods which are in
short Supply in the . county or.of making available to: other sections
those Goods which exlst in. surplus ‘supply in the oounty : "j

d. Atftention will be given to meeting the needs of evacuees
bllleted in the: county as: well as: the needs of the res1dent popula—
tlon i fyen . : P .

... @¢ In case-no:damage has. béén done to facilifies” (roads,
communlcations, buildings) in the county, 'sudéh Services as Englineér-
ing and Communications will hold their personnel and equlpment in
readiness to move to the asslstance of “other .countles. ’

£, . Economlce Contrels :will remaln in Pulls force, subject
to policles to be determined by: Area and i8tate officlals of the
Economlc Controls 6erv1ce
o The publlc w1ll be kept informed of the results of enemy
attack and ‘will be advised fully concerning the guties’and: responsi-
bilities resting upon the populatlon (both temporary_and permanent )
of the county Ce _iz:r . S

R L1 Serv1ces w1ll be under the command - of “the county
director in post atcack operatlons

Personnel of . all services and at all echelons ‘will con-
duct radlolOglcal monitorlng and decontamination to the 1limit of
thelr capability to insure safe field operations,
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SUPPLY AND TRANSPORTATTON

A, Supply.

1. Procuremenﬁ; storapge and distribution of all Civil
Defense supplies used in the County will be the responsiblility
of the County Supply Service.

a, Except as noted in the Supply Section of each

Service Annex -each service will supply - -those items pecullar to

that service without reference to the Supply Service ~- pro-
viding for maximum utilization of these materials at all echelons
of operations. If requirements are beyond the ability of the
service to provide itself or if supplies are exhausted or replacew-
ment required they will be reguisltioned from the Supply Service.

A1l other materials not peculiar to that servlce will bhe re-

quisitloned from the Supply Service,

2. Supplies avallable to the ClVll Def@nse Serv1ces consist
of all wmaterials, equipment, rescurces and facllitles belonglng
to the government. : - o o

3. Impounding and requisition of essential goods and services
belonging to private business, institutions and persons willl be
accomplished under the Authority of the State represented by the
Econonic Controls Service,

S, &tate stockplles w1ll be made avallable to the County upon
request to the dtate Civil Defense Director.

5. At all times and ab a1l cchelons of County operation each
echelon of operation will make full use of all 1ts latent resources
before reguesting aid from the next higher echelon of operatioh.

- 6. The Administration Service will be responsible for pro-
viding office supplles at the County Control Headquarters,

7., Clothlng supplies will be dlstrlbuted directly by the
Emergency Welfare Service,

'8}‘ Ra@iologlcal 1nstruments w111 be stored ang maintained by
the Radiolochal Defense Service

Q. Vehicles utilized, by the Transportatlon Service will be
procured directly by that Service,

10. Ofther supplles, such ag food for the evacuees and resident
population, congtruction materials, and gasoline, will be pro-
cured for all related Services through the Supply Service,

11. Goods wlll be distributed by the Supply Service in accord-

ance with basic policies adopted by the County Control Board,
representing the Economic Controls Service,
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12. Further details on supplies will be found in Annex @, Supply
Service,

B. Transportation =~ = 7 o o -

) 1. The Transportatlion Service is responsible for directing
‘theimost efficlent use of all transportation and for assigning such
ﬁyznsportation as may be requested by the Services B

a, Except as noted in Service’ Annexes the TranSportation
unit of each Service will provide, by use of transportation units
normaily in those services, as much of its own transportation needs
as podssible. When transportation requirements exceed the ability
of the Service to furnish itself, requests for ald will be made to
the Transpertation Service. All vehicles and other transporbation
facilities normally a part of a specific service, (ex., police
patroel cars in the Police Service) will be retained as a part of
that Serviee but will be registered swith the Transportation Service

2. Transportation equipment ‘available to Civil Defense 1§ as
follows: all cars, trucks and other equipment owned by the govern-
ment. . Impounding and requisition of requipment: belonging to private
1nstitutions and individuals will be accomplished under the
authority of the State delegated to the Economic Controls Service,
Exceptions to the above are such federal and state vehicles, rall
equipment and aircraft already defined as being under Federal or
State control. Use of this equlpment. will be obtalned by request
via the. State Civil Defense Director:. - .~

3, All motor wvehicles owned by governmental units or agencies
will be placed in the motor pool:of-the County Control Héadquarters
under the control of the Transportation Service, Motor pools will
also utilize the vehicles owned by employees of the County and mun-
lcipalities.  In case additional equipment is' required, cars and
trucks owned by cltizens may . be requisitioned by the TranSportetion
Service for motor. pool or othér use. ’

4., All heavy mobile equipment belonging to: eonstruction con--
tractors or. governmental units will be assigned from the’ outset to
the Engineering Service. Mobile units belonging to police, fire
departments, communications mtilities, and public information
agencles will be retalned by such owners for their exclusive use,
Cars and trucks needed for general. use in the county w111 be Secured
through the Transportation Service. '

5. Service station operators in the county may be de51gnated
as agents: of the Supply Service and will lssue gagsoline, fuel o0il,
and lubrilcants for use in vehicles strictly in accordance with'
instructiong received from the Supply Service.

6 Rail 1ines and over- the road buees and trucks will be under
State or Federal Control. oy . .

V‘ .
CONTROL & COMMUNICATIONS ~ - S —
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A. Control

1. The auvthority for all emergency government and Civil
Defense activity within the County resides in the Board of
gupervisors. - Such authority as 1s required to conduct .
operations willl be delegated to the County Director by the = -
BRoard of Supervilsors, .

R a. Control is exercised by the Governor through the
atate Director of Civil Defense to the’Support Area, County and
Ccity Diréctors and the governmental organizations with whieh they
- are assoclated. k S . :

b. Operational orders originating on the State level
will be released over the authorizing signature of the State
Director of Civil Defense as a representative of the Governor.
Operational orders for Support Area, County and lower echelons
will be released over the authorizing chief or Director concerned
at that echelon,

o guccession of command at all levels which are considered
a part of the County Control Headgquarters or any command under
the direct supervision of the County will have the formal lines
of successlon as indicated below:
county Director of Civll Defense
Chief Deputy Director of Civil Defense
Deputy Director of Civil Defense for Operations

)
)
)
) Deputy Director of Civil Defense for Intelligence
) Deputy Dirvector of Civil Defense for Loglstics

)

Depubty Director of Clvil Defense for 3pecial
Services

b, Within each service as set forth in the respective
service annexes lines of succession will be set forth.

e, The first official of any part of the County
Amergency Government to arrive at any headguarters will assume con-
trol of operations until relieved by a superior.

d. The County Director of Civil Defense will have the
authority to remove any Service Chief for incompetence and to fill
any vacancies in the ranks of Hervice Chiefs.

B. Communications

1. Except as nofted in the Communications sectlon of the
respective service annexes, communications for each service will
be accomplished by facilities which are endemic to that service
in ite normal operating procedures, When communication require-
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ments are beyond the scope of the service to handle,communications
will be handled by the Communication Service through its various
Message Centers at. all echelons of operations .

2. The Communicatlons Service w111 oontrol and operate all
forms of -communlcations equipment required to fulfill the over~a11
migssion of the County. PR Lk SR

3. ‘The County Emergency. Government will utilize all available
communication facilities including telephone, telegraphi shortwave
-radio, and the:postal service:and courlers. Communication cohnections
must be maintained with the Headguarters of Support Area #3 as well
as with the several parts of the county Por detalls on Communications
see Annex C. o - L ' . -
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. LOUISA COUNTY
ANNEX A
ADMINISTRATION SERVICE

MISSION & SITUATION

A. Missibn}'The misasion of the Administration Sevvice shall be

to handle all matters relating to administration and offilce man-
agement not otherwise assligned to other offlces, divlisions, or
gervices.
B. Situation. See Basic Plan, paragraph B, Section I.
IT
GENERAL PLAN & ORGANIZATIONAL STRUCTURE

A. General Plan

1. 'The Chief of Administration Service wlll supervise the
executlon of the Adminlstratlon Service plan during Civil Def'ense
emergencles which will include:

a. Clear headquarters correspondence,
b, Recelve and distribute incoming wmall and dispateh out-

goling mail,

¢. Provlide services, supplies and equlpment peculilar to

. the Administration Service, (Feeding and housing 1ls the responsi-

bility of the Welfare Service. . Procurément, allocation,- etc.,
of personnel is the responsibility of Manpower Service)

d. Provlde adequate internal security and safety. (See
Appendix A 3) S o :

e, Be responsible for coordinating administrative require-
ments of the operating services,

f. Prepare reports, as required. (See Appendix A 2)

g. Provide.a radlologlcal defense capabllity as outlined
in paragraph B 6, Section I, Baslc Plan.

h. Maintaln 1iaison wlth such services, offices and
agencles as deemed necessary so as 1o render the most efficient

and effectlve zervice.

B. Organizational Structure

1. The duly elected County Audltor will be the Chilef of the
County Civil Defense Administration Service and will hold the title
of Chief, Administration Service, Loulsa County. If the situation
warrants such action the Chief of Administration Service, with the
approval of the County Civlil Defense Director, may appoint a
Deputy Chilef of Administration Service.
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2. The Administration Chief will appoilnt a Deputy, upon
approval by the County Civil Defense Director, and Chief for the
followlng Divlisions: '

a. Administration’ inis&on'b-
b. Securlty Division

3. In the interest of efficlency and economies of operation
the Fiscal Service may be established and organized as a dlvision
in conjunction with the County Civil Defense Admlnistration Service,
(See Annex H,. Flscal Serv1ce) : N il

MISSION OF SUBORDINATE UNITS &

ACTIONS O BE TAKEN UNDER WARNING CONDITIONS :

A. Mlssion of Subordinate Unlts. See paragraph A, Section ITT,
Basic Plan, . : I RTINS

B. Actions to be Taken Under Warning Condiltlons -

.1, Pre-Attack.  See paragraph B 1, Seotion III Basic Plan.

2. Strategic Warnihg (sixfhours oy more ). See paragraph B 2,
Section III, Basic Plan.

, 3. Tacticalnwarnlng (one half hour” to six hours) - See paragraph
B 3, Section III, Rasic Plan. S

Wl pttack Tmminent. (Ahirty minutes or less). Sée paragraph
_B 4 Sectlon III, Baszc Plan, All personnel will take best available
Covero . ":" .

5, PoatQAttack; -See paragraph B_5, Section'III;'BaSic'Plan.
- - 1v

SUPPLY & TRANSPORTATION

B . Supply, See paragraph A, Section IV, Ba81c Plan.

. ~:"' o

B. Transportatlon. See paragraph B, Seotion IV, Ba31c Plan.

Voo e L
|.CONTROL, & COMMUNICATIONS '

HES

A. control The Chlef Admlnistration Service, Louisa County
~will be responsible -to the Louisa County (ivil: Defense Dlrector.
" The sequence- of . command 1n the Adminlstration Service will be as
follows: : : A .

1. Deputy Chief, Administration Service
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2., Chief, Administration Division
3. Chief, Securlty Division

B. __Communicatlons. "See paragraph B, Section .V, Basic Plan.
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LOUISA COUNTY
ANNEX A

APPENDICES ADMINLISTRATION SERVICE

Adwministration Service Organizatlon Chart
Initial Report

Sample Permanent Identificatlion Card for
Administration Servlce, Loulsa County Civil
Defense Control Center

Administration Division $5.0.P,

Security Dlvision 5.0.,P,



LOUISA COUNTY
ANNEX A Appendix 1

ADMINISTRATION SERVICE

T v - o

ORGANIZATTION CHART

CHIEF
ADMINISTRATION
SERVICE
| *DEPUTY |
CHIEF CHIEF
ADMINISTRATION SECURITY
DIVISION DIVISION

#Note: When approved by the County Civil Defense Director,
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LOUISA COUNTY
ANNEX A Appendix 2
ADMINISTRATION SERVICE

INITIAL REPORT

OFFICE OF THE CHIEF, ADMINISTRATION SERVICE

{Location)
A. Manpower Situation: (Number Available)
1, Chief, Administration Service
2. Deputy Chief
3. Chiefs of Division Other operating personnelﬁ'

B. Communlcations Abillty: Good __ Falr _ Poor Completely out

Partially out

. Immediate Needs for Continued Operation:
D. Estimate of Over-all Situatlion:

L. Time Date of Report

NOTE: In so far as communications permit, reports will be
made to the next higher organizational level by all Chief's of
Adminlstration Service, in accordance with the lollowing schedule:

a, Initlal. As soon ag communlcatlons can be established,
The initlal report will include, but not limited to, readiness for
operatlion.

b, Perlodic. As directed.

¢, Specilal. As directed,.
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LOULSA COUNTY
ANNEX A Appendix 3

ADMINISTRATION SERVICE

SAMPLE PERMANENT IDENTIFICATION CARD

Name Sex

Permanent Address

Emergency Address

Occupation

Employed by or assigned to

(Service or Office)

Recommended by

{Service Chief or Superior)

Bearer's Signature

Approved Date
(Signature of Securlty Officer)

Tdentification cards will be obtained at the Security Office by
Sapyice or Office Chiefs or his authorized repregentative for all
personnel under his Jjurisdiction. Identification cards will be
prepared in duplicate and forwarded to the Security Officer, Securi-
ty Division. Upon approval by the Securlty Officer one (1) card
will be returned to the Chief of Service or Offilce for delivery

to the applicant or necessary action as may be indicated, one(1l)
card will be filed in the Office of the Security Officer,

NOTE: A dally record will be maintained of visitors and personnel
authorized to enter the center on a temporary basis by appropriate
authority. This record will include, but not limited to the
Tollowing:

1, DName
2, Office viglted or reported to
3. Time in and time out

This record will be turned in not less than each twenty-four (24)
hours to the Securlty O0ffice for review and file,
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LOUISA COUNTY

ANNEX A Appendlx %
ADMINISTRATION SERVICH

ADMINISTRATION DIVISION S.0.P,

A. The Chilef, Adminigtration Diviglon shall have operatilonal
responslbility and will:

1., Handle all matters pertaining to administration and offilce

management and relating to the County Clvil Defense Control Center
as a whole,

2, (lear headquarters correspondence,

3. Recelve and distribute incoming mail and dispatch ocutgoing
mail,

Y, Provide services, supplies and equlpment peculiar to the
Administration Service.

5. Provide adequate internal security and safety.

6. Be responsible for coordinating adminlstrative requirements
of the operating services.

7. Prepare reports, as required. {See Appendlx A 2)

8. Maintain liaison with such services, offices and agenciles

as deemed necessary so as to render the most efficient and effect-
ive gervice,
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LOULSA COUNTY

ANNEX A Appendix 5
ADMINISTRATION SERVICE

SECURLITY DIVISION 5.0,P,

A, The Security Division will have the responsibility of protect-
ing all persons and property of the Headquarters site and/or other
predesignated operation points. A guard force of some proportions
willl be required. Early attention to the composltlon of the guard
force will be gilven by the Chief of the Division., Local peace
officers may be utllized only on proper release by the Police Ser-
vice. Persons with police experience wlll be given prlority for
employment by the Security Division, The number of officers
required for specilfic duties will be determined in advance, En-
trance to the Headquarters site and/or other predesignated oper-
ations points will be restricted, Permanent identiflcatlion tags
or cards will be issued to authorized personnel. Admission of
other perscns will be regulated through temporary passes. Insig-

nia clearly designating fthe guard force will be worn by all
the members.
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LOULSA COUNTY

ANNEX B
ATTACK, WARNING SERVLICIE

I

MISSEON & SITUATION

A, Misslon, The mission of the Loulsa County Attack Warning
Service ils: ‘

1. To provide warning of impending enemy attack (or
threatening natural disaster) to Civil Defense authorities,
“to other key governmental agencles, and to the general publlc
of Louipa County.

2. To relay special emergency announcements concerning
The implementation of ailr traffic and radio security controls,
and for relating to the hazards inherent in or resulting from
enemy attack.

3. To transmit requests for, and to rehay reports of,
special intelligence information, as reguired by competent
Oivil Defense aubthority, at County, Support Area. or State
levels.

B. Situation. Se~ Basic Plan, Section I B

II

GENERAL PLAN & ORGANIZATIONAL STRUCTURI

A, General Plan. The Louisa County Attack Warning Service will
use all avallable means of communication to relay NAWAS Air Rald
Warnings and fowa Clvil Defense information and instructions,
from the Ioulsa County Warning Point to the Municipal Warning
Points, of Loulsa County and from the Munleilpal Warning Polints

to local Civil Defense authorities; key local governmental agents
or agencles, duasi-public organizations and institubtions,and the
general public. IR

1. Standard NAWAS radio-telephone terminology and message
format will be used by all warning points regardless of the
means of communication used, (Uniform Pollice radlo emergency
code equivalents may be established by the State Warning Officer
at a later date).

2, Tach Civil Defense Director shall be responsible fop

preparing and malntaining current a Standard Operational Pro-
cedure (S0P) for the warning Point(s) under his jurisdiction,
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a. The Loulsa County Civil Defense Director {Chairman)
will forward tThe iiame, address, and tTelephone number of his Warn-
ing Point Supervisor and ksslstant Supervisor tTo the Target Area
Civil Defense Director, and to the Support Area #3 Civil Defense Ty
Director, 7

b. Each Municipal Civil Defense Director will forward the
name, address, and telephone number of his Warning Point Super- '
visor and Assistant Supervlsor £o the County Civil Defense Direct-
or (Chairman).

3. Each Warning P5int SOP shall Specify the conditions under

;owhich the Warning Polnt Supervisor, Assistant Supervisor, or

Senior Operator on duty, is authorlzed to actlvate the 1oca1 Public
Action Signal devlces . o
;‘ L _ :
L. Toeal Sequence List calls from the Muni01pa1 warnlng Point

dw111 be limlted to those names or numbers established. as highest

priority in the local Civil Defense operations (E.g., Clvil Defense
Director, Mayor, Chief of Police, Fire. Marshal, -fchools, Hospitals,
Hospitals,  Public:Utilities, CONELRAD statlons ~and’ Industries
which reduire phased shut—down ete.) Purther- dlssemlnatlon will
be coordinated as follows: . IR

a, The 01V11 Defense Dlrector will call his Chief Deputy Di-
rectg?. The Chlef Deputy Director will call each Deputy . Dlrector,

¢. Each Deputy Director will call his Service Ch;gfs.

d. Tach Service Chief will call his Division Chiefs.

e, All other Civil Defense personnel and The general public
will be advised by appropriate public action signals.

The b851c S0F for the Loulsa Warnlng Point is shown in

5.
JAppendix 3. With appropriate modifilcation, it may be used as the

- gulde for the preparation of :an SOP for each Municipal Warnlng

:,P01nt serviced by the Loulsad County Uarnlng P01nt

;B; Organlzatlonal Structureiﬂ ‘8o far asuls practicable, the organi-

zatlonal structure of the Louisa . County Attack Warning Service shall
duplicate the structure at State, Support Area, and Target Area
levels, That 1s to say, operational responsibility shall devolve
upon the Police Service, (or Fire & Rescue Service), with Sup- .o
port from the Cowmmunications. and Fire & Rescue or Pollce Services
(depending upon the 1ocation of each warning P01nt)

l.* Loulsa: County Warnlng Offlcer The Louisa County Sherlff

shall be the mominal Warning Officer for Loulsa County (County warn-

ing responsibilities to be discharged by the Communications & Attack
Warning Division-of the Loulsa County Police Sérvice),
L
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2. Loulsa County Depuby Warning OfTicers., The Civil Defense
Director of each municipality situated within Loulsa County, in
concert with the Municipal Chiefl of the Pollice, Fire & Rescue,
or Communications Service (depending upon the locabion of the
Warning Boint)j shall designate a Warning Point Supervisor, who
shall be a Louisa Counbty Depuby Warning Officer.

5. Municipal Warning FPoint Personnel. The Warning Point
Supervisor will appoint ( or degignate ) an Asnsisiant Warning
Point SDupervisor, and one or more Seguence List Operators on
each shift or wateh to receive and disseminate warnings {rom the
Varning Pointg.

k. Loulsa County Warning Point. The Louisa County Warning
Point shall be c¢stablished in the Louisa County Shepriff's office,

County Courthouse, in Wapelio.

5, Munilcipal YWarning Points. The Warning Point in each
municipality within Louisa County shall be established in munil-
cipal police headduarters, municipal fire headduarbers, or in
another municipal offfice which has adeduate communicatlons
facilities and personnel on duty 2l hours a day, (Where these
eriteria cannot be met under existing conditlons, consider-

~ation should he glven to. the establishment of the VWarning Point

in the local telephone exchange).
Y11

MISSTION OF SUBORDINATI, UNITS &

ACTIONS TO Bif TAKEN UNDER WARNING CONDITIONS,

A. Mlssion of Subordinate Units. (See Basic Plan ITT A.)

B, Actions o Be Taken Under Warning Conditlons.

1. Strategic (ng hours or more)

a. General Instructions. (See Basic Plan I1L B 2).

b, Specific Instructions. In the event a Strategic
Varning is received in the Louisa County YWarning Point, the
Warnling Point Supervisor or his delegate will:

(1) Acknowledge recelpt of the Horning i the
davenport . Warning Point reguests such acknowledgement.

(2) Call the Loulsa County Director for supple-
mentary Operation Orders,

(3) Complete the Sequénce List calls to the

Mund.cipal Varning points within the Louisd County YWarning
Point area of responsibliliity.
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RN fTactLeal (one -half to six hours)

General Instructlons (Se~ Basic Plan III B 3)

THWVbéﬁ Speciflc Instruetlone. In the event that a Tactical
Uarnlng (Air"Raid Warning) is received in the Louisa County Warning
P01nt the Warning Point Supervisor or his delegate w111

TR (1) Acknowledge receipt of the warning 1f the Davenport
'Uarning P01nt requeute such acknowledgement,

(2) Activate the "Alert! public action signal (locally).

: : (3) -Complete the Sequenge Lisbt calls to Municipal Warn-
ing Points within the Louisa County Warning Point area of respon-
gibllity.

(4#) Initiate such further actlon as the Civil Defense
Director (Chairman) may direct. A

3. Attack Immlnent (one -half hovir or less)

- General Instructlons (See B351c Plan 11I B 4)

b, Speclfic Inetructlons In the event an Attack Imminent
Warning is r&céived in the Loulsa ‘County Warning Poinht, theé‘VWarning
Poirit Supevrvisor or hiscdelegalie will:

(1) Acknowledge receipt of the Warning if the Davenport
Warning Point requests. such acknowledgement.

(2) Ackivate the "Take Cover" signal-{locally).

(3) ' Complete the Sequence List.calls o Municipal
warnlng Polnts wﬁthln the Louisa County Warnlng Pomnt area of re-
sponsiblliity, L ST o . il

4, ©Post-Attack

"a. General Instructions. .{(See. Basic Plan ITII B 5)

- "b. BSpeecific Instructlons. As determined by the Loulsa
County Civil Defense Director. R

5. General, Munlclpal Warning Points in Louilsa County will
complete local Civil Defefide Sequence Call l;sts and activate
public actlon slgnal devices in accordance with local SOP's,

1V

SUPPLY & TRANSPORTATION

A. Supply. (&ee Baelo Plan v A)

B, Transportatlon. (See Basic Plan IV B)
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Vv

CONTROL & COMMUNICATTONS

A. Control. Over-all econtrol of the Tarpget Avea Attack Warn-
ing Seérvice is retained by the State Civll Defense Dirvecbor with
delegation of authority to the State Chief, Target Avea, Support
Area, County and Municipal Chiefs of the Attack VWarning BService
(or the Warning Point Supervisors) as may be necessary to disg-
charge the responsibilities establlished by each local Civil
Defense Director.

1. Lines of Succession. Operational dirvection of the Louisa
County Warning Point activities is as follows:
a, DLoulsa County Civll Defense Director.
., Louisa County Waming Officer.
¢, Touisa County Warning Point Supervisor,
d. Iomulsa County Warning Point Assistant Supervisor,
e, Loulsa County Warning Point Sequence List Operators,

B. Communications, (See Basic Plan V B, See also, Communi-
cations Service, Annex C.)

1. Warning messages may reach the Loulsa County Warning
Point via State Police Radio and/or via long-dlstance ftelephone;
warning messages will be relayed from the Louisa County Warning
Point via long-distance telephone,

2. Priovity of calls on intra-counby and local Seduence
Iists will be established by the appropriate Civil Defense
Director.
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LOULSA COUNTY

ANNEX B Appendix 3

ATTECK WARNING SERVICE

LOUTISA COUNTY WARNING POINT

STANDARD OPERATLIONAL PROCEHDURES

AL ,ggﬁggg&, The purpose of this appendix is:

1. To describe the organizationand operablon of the
National Warning System {NAWAS) and the Towa Warning System
(TOWAS) in sufficient detall to orient the Louisa County Warn-
ing Point relatlve to those systems; and --

2. To outline the standardized warning fanoubt procedures
that must be used by $he Louisa County Warning Point (and all
Municipal Warning Points serviced by the Louisa County Warning
Point) in the discharge of the County Atback Warning Service
Mission.

NOTE: By substituting the name of the NAWAS Warning Point
which services hls counby, The name of the county, and the names
of The munlcipalities serviced by Tthat county, any lowa County
Warning Officer has a standardized ready-made S0P for his County
Warning Polnt, in parvagraph C and {ollowing . '

B, (GENERAL INFORMATION. Basically, all Towa (State, County, or
Municlpal) Civil Defense actions and activities are concerned
with the movement, o1r the reception and care, or both phases of
evacuatlon, ¥vacuation ~- "The organized, Uimed, and super-
vised movement of the civilian population from dangerous and
potentially dangerous areas, and their receptlion and care in
relatively safer area'-- is predicsted upon adequate provisions
for the timely recelpt and dissemination of warnings of impend-
ing enemy attack by all levals of emergency government.

1. BState, County and Municipal echelons of the Attack Warn-
ing Service are the agents of emergency government at those levels
who have been delegated the responsibility for receiving and
disseminating the Alr Rald Warning, Crack information, and other
emdrgenty announcements which serve to trigger the mobilization
of Civil Defense forces and initiate those actlions and activities
that have bheen do&ipnod to dinsure the survival of the pcoplo of
Towa,

2. The following paragraphs sketeh the discharge of res-
ponsibllity for the detection and warning ol enemy alrcraft
Through 1t successive stapges down to the Loulsa County Warning
Polnt.
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3. NORAD. The North American Alr Defense Command (NORAD) ~--
a Joint U.S., and Canadian effort headed by an American Air Force
geneval -~ is responsible for the detectlon, indentification, in-
~terception and destruction of hostile aircraft moving against the
North American Continent

a. The NORAD detection system consists of three lines
of radar starting at the Arctic Circle -- DEW line, Mid-Canada
Line, and the Pine Tree Line --; other fixed radar installations
in Canada, the U,S. Greenland, Azores; '"Texas Towers"; radar
picket ships, submarines and bllmpﬁﬂ;gnd radar-edquipped patrol
alrcraft.

b. The NORAD detection System provides information to
NORAD Cdmbat Operations Centers regarding potentlally hostile
movement's ‘of foreign alrcraft, where ‘it is plotted on the Alr
Situation Map. S

4. OCDM, 'The Office of Civil and Defense Mobilization (OCDM)
- 1s responsible for warning the public of enemy attack. To dis-

- charge this responsibility, OCDM has established and maintains

" the National Warning System'(NAWAS), in. conaunction with the NORAD
“defection-system.

. B, NAWAS, The NAWAS is divided into three areas, Western,

~.Central, and Bastern. FEach frea_ is serviced by an. 0CDM Warnlng

. ‘Center.located af..a: NORAD Forces Combat Operations Center. A

. fourth. OCDM Wapnlng.Center (Natlonal) islocated In the NORAD
Headguarters. Cohb#t: Operations Center at Ent Alr Force Base,

Colorado Springs, Colorado.. :

: a. The four OCDM Warning Cenbters are connected with each
obher and with some 276 NAWAS Warning:Points throughout the States,
by more than 28,000 miles of full-period direct wire circuits. Any
one of the four can operate the entire system, though each nor-
mally operates only thaL portlon which serves the States within

its area,

b. Each OCDM Warning Center.is manned around the clock
by OCDM Attack Warning Officersg, who have access to information
plotted on the NORAD Air Situation Map, and to other intelligence
avallable to hhe NORAD Combat'OperationS Center,

(1Y 1If the situation indicates such actlon, the OCDM
Warning Officer will dissemlnate an L1r Rald Warnlng over: the
NAWAS, : o

(2) Track ihformétion rélating t@ enemy flights will

be based on time and distance to a limited number of "Reference
Cities”
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6. NAWAS WARNING POINTS LN TLOWA, An NAWAS Warning Poing
“has been established in each of vhe seven lowa Target Clties,
The NAWAS Warning Point in Des Moines has been disipgnated the
Towa State darning Point, and has been {urniched with additional
OCBM eguipment which will enable 1t to temporarlly disconnect
the State clrecull from the Area clreult for The purpose of
checling recelpt of NAWAS communications by the other Tova
NAWAS Warning Points, and/or fo lssue supplementary instruct-
ions or Anformation pertaining to State Civili Defense plans
o operaticns., To each of these Warning Polnts has been de-
legated the responsibility for relaying NAWAS nessages to a
certain number of County Warning Points within its area.

C 7. DAVENPORT (NAWAS) WARNING POINT, The Davenporh warning
S point will recelve all NAWAS communications at Yhe same time
they areceived in the Iowa State Warning Point in Des Moines.
It has been delegated the responsibility for insuring the
recelpt of MAWAS Alr Raid Warnings, track information,, and
other emergency announcements as well as supplementary State
Civil Defense instructions, in the following County Warning--
Points: Jackson, Clinton, Cedar, Scott, Muscatine, and Loulsa.

a, TFollowing recelpt of an actual or simulated 0OCDM
Air Raid Warning or obther emergency announcement, the Towa
state Warning Polint will acknowledge receipt of the NAWAS
communication for the State, when requested to do so by the
originating OCDM Warning Center, '

b. The Iowa Sbtate Warning Point will then call the
roll of the other Towa NAWAS Warning Points to check receipt
of the NAWAS communication, (While this 1is being accomplished,
an operator in the lowa State Warning Point wilil repeat the
OCDM warning message, via "hotline" facilities, bto an operator
in the Towa Stabe Police Radio Net Master Control Station for
transmission to all sbtations and wobiles equipped to monitor
the net.)

¢. While the Davenport Warning Point NAWAS Operator
is acknowledging the Iowa State roll call of NAWAS Warning
Points, the Davenport Warning Point Long-Distance Sedquence
List Operator wlll call each of the County Warning Points within
the Davenport Warning Point area of responsibility.

(1) If the State Police Radlo Net transmission is
recelved In the Davenport Warning Point, the Long-Distance
Sequence List Operator will request acknowledgement from the
County Warning Points.

(2) If the State Police Radio Net transmission
is not received in the Davenport Warning Poinit, the Long-
Distance Seqguence Operator will repeat the warning exactly as
recelved over the NAWAS,

d.  Each County Warning Point serviced by the Davenport
(NAWAS) Warning Point will then call, by long-distance telephone,
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cach of the Munlcipal Warning. Points wlthin ifs.area of respon-
sibility and repeat the OCDM warning exactly as received from
the Davenport Warning Point (or over the State Police Radio Net).

8. STANDARD RADIQO-TELEPHONE VOICE PROCEDURE, Regardless of
the Civil Defense Service operating a Warning Point (Police, Fire,
etce), or the communicabtiong media (direct wire, toll terminal or
1ocal telephone, o public safety or other radio networks), the
form and content of the warning message shall be a Tacsimiile of the
mesgage recelved in the NAWAS Warning Points., Attachwments 1
through 6 illustrate the step-by-step volce patberns used to re-
lay both actual and simulated Air Raid Warnings and other emer-
gency announcements, as well as the internatianal phonetic

u"alphabet standard phraseology, and time conversion charts which

are needed to relay warnings from the OCDM National Warning
- Center through the varlous stages of responsibllity right down
to the Mumicipal Warning Polnts of Loulsa County. :

C. LOUISA COUNTY WARNING 'POINT SOP. Upon recelipt of an Actual
Air Raid Warning from the Davenport NAWAS Warning Point (or over
the Iowa State Police Radio Net) in the Louisa County Warhing
Point, the following personnel will take the action indicated.
(NOTE: On receilpt of SCATER and/or CONELRAD messages, followi. s
the same procedure, bub do not activate public action signals,
unless such announcements are accompanied by an actual Air Raid
Warning. )

1, Long-Distance Sequence List Operator: Use the desginated
Ttelephone to call the long-distance telephone operator, and say --

- "Hmergency Priority 1.
Alr Defense Warning
Fmergency Priority 1. '
Complete Sequence List (Dealgnated Code Letter)"

When the telephone company operator has the first Munlcipal Warning
Polnt on the line, the county warning Point Operator will say --

"Louisa Calling

Bmergency, This is an

Air Raild Warning

Repeat, This is an

Air Raid Warning

Enemy Aircraft over (CGeneral Location)
Time to (Refenence City) is (Hours),
Over...v.vs

The Municipal Warning Point wlll acknowledge:
"Columbus Junction, Air Raid Warning."
The County Warning Point Operator will finish with:

“Louisa'(time)_"ZULU, out"
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The Counby Warning Polnt will repeat this procedure Tor each of
the Municlpal Warning Polnts listed below. (the names and telew
phone numbers, and sedquence will be determined, and the llstings
kept current, by the Louilsa County Civil Defense Director).

Varning Point Name

Telephone No,

Columbus Junction
Columbus Clty
Letts

Cotter
Fredonia
Grandvlew
Wyman

Calro

Marsh

Morning Sun
Newport
Toolesboro
Oakvilie

2, The Wapello Sequence List Operator: Use the designated

telephond to call cach individual iisted below. (Names, telephone

pumbers, and order of listing to be established and maintained
by Wapello Civil Pefense Director) -- '

Title Name Telephone

- —

3, WAPLLLO WARNING POINT SUPCRVISOR, Will activate the
ap ropriate publlc action signals:

a, 1 warning time is wore than * activate
the "ALERT" sipgnal.

L. If warning time 1s less than w actlvate
the "TAKE COVER" signal,

(*T4mes will be determined by Wapello Civil Defense
Dlrector).

B, TESTS & EXERCIBES, Fpom time to time, National and/or State
exercises may redqulire tests of the Attack Warning System.

1. Aubhorization. The State Director of Civil Delense is
the only oneauthorized to approve alert of long-distance tele-
phone seduence 1ibts,

=, Costs, costs of long-dlstance telephone seduence list

calls from Lhe Davenport NAWAS YWarning Point to the Louisa County
Warning Point will be paid out of State appropriations, Cosits of
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. the calls from- thé'Lodisa Counﬁy Warning Péint to the Municlpal
iWarnlng Polnts llsted above will be paid by.ILoulsa County.

'*:3 Procedure,

- 3 .a. Responsibilities will be accompliSed as noted in

"*5g}égraph C above.

“tfb; V01ce procedures wlll be as noted in Attachment 2.

“;“Slmulat@d Air-Raid Wafnlnge

"R, FLASH. REPORTS , - - Tnitial reports of bomb strikes, “bomb damage,

radlologlcal fallout ,-natural disaster damage, and aircraft search

7 “and rescue operatlons, will be transmitted through the Davenport

NAWAS Warning Point-for-relay o the Iowa State Warnlng Point, and
"_Prom there to .0CDM. Reglon VI,

TF, LOG " Each Warnlng Point is regquired to mantaln a log in which'.
e record the date and time of each warning communication, a summary

" of "the nessage, the Inidtlals of the person receiving or acknowledg-
" ing the call, and any diffidculties encountered in completing se-

© Quence 1ist calls Tires recorded should be "Z“ time,

f.G LINES OF SUCCESSION In the absence of thé Toulsa County Warn-

"1, Supervisor.
2

ing Point Supervisor, the following will assume the posltion of
supervisor in the order named.

Aoslstant Supervisor. o S
3. LD Sedquence List Operator,
4& _Wapello.Sequence LiSt‘Operatort
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LOUTSA COUNTY

ANNEYL B Appendlx 3
- Attachment 1

VOICE PROCEDURE

v e e (NAWAS WARNTICG CIRCUTT H e e e o m ot

NATTIONAL WARNING CENTER - TO- | ALL NAWAS W,P,S,

"ATTENTION ALL WARNING POINTS
EMERGENCY

THES I8 AN AIR RATID WARNING
REPEAT

THISZ IS AN ATR RAID WARWING
ENEMY ATRCRATT OVER ((‘F MERAL LOCF’[’LON)
STANDBY IFOR WARNING TIiMm,

v & & 8 o€ ¥ & ¢

bt e e (NAWAS ARTEA WARNTNG CTROUTT ) o v e e om e -
CENTRAL WARNING CENTLR ~T Q- ALL NAWAS W,P.s

TRHTSYTSCUENTRAL, & .

PREPARE TO COPY THIE INFORMATION
TIME TO ST. PAUIL I8 HOURS
" MIDWAUKEE TS HOURS
R URBANA TS T ow

" PENWER Ts — o
FOKANSAS Tty 18 t
tOKLAROMA CITY 19w —TTTTow

¥ ORTRURUERQUE TS T
VRUSTIN IS B
TONEW ORLISANS I8 0

STANDBY FOR ROLL CALIL

e e e e s e s =TG- TOWA STATE W, P,
TOWA? "TOWA, AIR:GRALD WARNING

GRNTRAT, (Time) ZUTU, OUT"

s e (NAWAS . STATE WARNING CTRCUTE) oo s e

e g
(¢
YOWA STATH W, P, w0 ALY TOWA NAWAS W.P.s

TPHIS TS THE TOWA STATE WARNING POINT
STANDBY TO ACKNOWEEDGE ATR RAID WARNING, .

DAVENPORT ¢ "DAVENPORY, ATR RAID WARNINGY

J TOWA (Pime) ZULU, OUPM
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'DAVENPORT W.P, ~T0- COUNTY W,P.s

(TO LONG DISTANCE OP.)}
"EMERGENCY PRICRITY 1
AIR DEFENSE WARNING
EMERGENCY PRICRITY L.

COMPLETE SEQUENCE LIST (DESIGNATED CODE IETTER)"
. DAVENPORT CALLING LOUILSA
ACKNOWLEDGE AIR RAID WARNING: e
. QVER © - . . TOUISA, AIR RAID WARNING, ROGER

DAVENPORT (Time) ZULU, OUT.
~OR -

DAVENPORT CALLING LOUISA
EMERGENCY :
THIS IS AN AIR RAID WARNING
REPEAT
THIS IS AN AIR RAID WARNING
ENEMY AIRCRAFT OVER (GENERAL LOCATION)
TIME TO (REFERENCE CITY) IS (HOURS)
SQUVER ™ ‘ "TL,OULSA, ROGER."

DAVENPORT (Time) ZULU, OUT®

. BCR Gk oty b ok i ok dh L A Gk MR CEA S e e M A B e e ed BLA AMS W Ami W e B ey ACw e Gk Mk b ek Ses £08 B g A dms M3 W wam A S R e el Ll M e mew e

TERMINATION
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LOUTSA COUNTY

ANNEX B

Appendix 3
Attaohmenti?e

VOICE PROCEDURID

STMULATED AIR RAID WARNING
(FXERCISE)

NATTONAL WARNING CENTER PO

UATTENTTION ALL WARNING POINTSY
EXERCISE

THEIS I8 A CHECKLERBOARD

REPEAT

THIS 1S A CHECKERBOARD

FPAKERS OVIR (GENERAT, LOCQTTON)
STANDBY FOR WARNING TIME,........

CENTRAL WARNTING CENTER ~TO-

"PHIS IS CENTRATL. ..."
PREPARE TO COPY TIME
TIME TO ST, PAUL IS

caee e (BTCY OO

STANDBY FOR ROLL CATL

& & & & P & & B T G & L B & 8 E & T & 6 9

INFORMATTON

TOWA ?

CENTRAL (Time) ZULU, OUT",

WO
Attachment 1,

"EXTRCISE" FOR "EMERGENCY™

e NAWTAS WARNING CTROUTT = o e e o e

HOURS

ALL NAWAS W, P.,s

ALL NAWAS W.P.s

TOWA QTATP ML P,

"TOWA, CHECKERBOARD"

The procedure would continue exactly as oublined in
with the following substitutions of terminology:

"CHECKERBOARD" FOR "ATR RAID WARNINGY

"PAKERS" FOR "ENEMY AIRCRAIMY

DECEMBER 1958
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LOULSA COUNTY

ANNEX B Appendix 3
Attachment 3
VOICE PROCEDURL

CONETRAD RADYQ ALERT

In the interest of Natilonal Seeurity, the Commander in Chief of
the North American Airy Defense Command may implement CONETRAD
(Control of Ylectromagnebic Rad .ations) to deny the enemy use of
radio as a homing device, Fanout at State and County levels
would follow the pattern in Attachment 1.,

e oo e e WAAS T AREA WARNING CTRCULT o o o o e S

PATTENTTON ALT, WARMING POINDS
THIS TS A CONEIRAD RADYO ALLRT,
REPEAT, , . .

THIS IS A CONETRAD RADIO ALERT.
STANDBY FOR ROLL CALL.,.."

TERMINATION

YTHE CONELRAD OPERATING FROCEDURES
HAVID BEEN DISCONTINUTD, REPEAT,
THIS CONELRAD OPERATING PROCEDURIES
HAVE BEEN DISCONTINUED, ™

NOTE:  Withe the initial CONELRAD Radio Alert an Alr Rald Warn-
ing will be dissemninated simultaneously.
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LOULSA COUNTY

ANNEX B Appendix 3
At tachment

PHONRTLC ATLPHABIE

involving either the NAWAS or the TOWAS,

The following alphabet will be used to spell out words and
clock readings used in Attack Warning Service communications

A OALIMA M MIKE Yo YANKER
B BRAVO N NOVEMBIR 4 ZULU

C  CHARLIE 0 O3CAR 0O ZER-ROW
Iy DELTA P PAPA I WUN

It LECHO @ QUEBEC 2 T0o
FoOFOXTROT R ROMIEO 3 THUY-RER
G GOLF S SIERRA w0 WER
H  HOTEL T TANGO H O RFI-YIV
I INDIA U  UNIDORM 6 BIKS

J o JULLEDTE Vo VICTOR SEV-VIEN
K KILO W WHLSKISY 8 ATE

I LIMA X XRAY G NI~YIiiN

DECEMBER 1058

BXAMPLE

YToWA 2hopzt

"TOWA TOO, FO-WER, ZER-ROW ZER-ROW, ZuLu"
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LOUTLSA COUNTY

ANNEYX B Appendix 3
: Attachment 5
STANDARD PHRASHEOLOGY

The following terms or phrases will be used as necessary to
facilitate and expedite Atback Warning Service communications
involving elther the NAWAS or the TOWAS:

TERM/PHRASE | MEANLING

ACKNCWLEDGE : © MTet wme know that you have received and
' understood this message.”

ARPIRMATIVE "Weg!

BRIEAK "7 hereby irdicate the separatlon between
portions of the message." (to be used only
when there i3 no clear distinction between
the fext and other portions of the message).

&

CORRECTION "An epror has heen made In this transmission

(or message andicated). The correct version

]

T8 o e e e e e e e,
GO AHEAD "pProooed uith your wessage.
HOW DO YOU HEAR ME? "Sell-2xpianalory
1 BAY AGAYN "Self-explanatory
NECGATIVE "Phat is not correcht."
ouy :g%%svgamyermacion is ended and no response

OVER "My transmission is ended, and I expect a
responge fromn you."

READ BACK "Repeat all of this message back to wme
exactly as received after I have given
OVER, "

REPEAT 1 say again.' (Used only with standardized
warning, test, or exercise calls),

ROGER "I have received all of your last frans-
mission." (Mo acknowledge receipt -
shall not be used for any other purpose).

SAY AGAIN sell-explanatory

SPREAK SLOWER Seli-explanatory
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STAND BY

THAT IS CORRECT
VERIFY

WORDS TWICE

B3A5-2

If used by itself, means: I must pause for

a few seconds." If the pause is longer than
a few seconds or if STAND BY 1s used to pre-
vent another station from Trahsmitting 1¢
must be followed by the ending, "OUT."

Self-explanatory

"Check coding,,check‘text wiﬁh the orig-
inatoxr and send-correct version." = .

(a) A: a request: "Communications is
difficult. PRlease say every phrase twice."
(b) As information: "Since communlcation
is difficult, every phrase in this message
wlll be spoken twice.,"
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LOUGLSA COUNTY

ANNEX B

TIMlE CONVERSTON CHART

Appendix 3
Attachment 6

Greenwich Central Central Greenvich
T2 Time Lo Standard Standard to 17 Time
00017 6:01 PM 12:01 AM 06017
01007 T:00 PM 1:00 AM 07007
02007, B:00 PM 2:00 AWM 08007
0300% 9:00 PM 3:00 AM 00007
0N00% 10:00 PM h:00 AM LOO0Z
05007 11:00 PM 5100 AM 11007
0600% 12:00 Midnight 6H:00 AM 12004
Q700% 1:00 AM 7:00 AM 13007
08007 2:00 AM 8:00 AM 14007
00007 3:00 AM 9:00 AM 15007
10007, h:00 AM 10:00 AM 16007
11007 5:00 AM 11:00 AM 17007
12007 H:00 AM 12:00 Noon 18007
13007 7:00 AM 1:00 PM 1900%
14002 8:00 AM 2:00 PM 20007
15007 9:00 AM 3:00 PM 21007
16007, 10:00 AM h:00 PM 22007
17007 11:00 AM 5:00 PM 23002,
1800% 12:00 Noon H:00 PM 24007
15007 1:00 PM 7:00 PM 01002
20007 2:00 PM 8:00 PM 0200%
21007 3:00 PM 9:00 PM 03007
22007 h:00 PM 10:00 PM 04h00%
23007 5:00 PM 11:00 PM 05007
21007, 6100 PM 12:00 Midnight 06007

DICEMBER 1958
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LOULISA COUNTY
ANNEX C

COMMUNICATION SERVICHE

MISSTON & STTUATION

AL ﬂi%Slon

i. To establish and operate an adequate system of
communication tc meet the requlrements of the Louisa County
emergency government .

2. To provide cominunication facilities from The Louisa
County Control Center Headguarters to the Support Arca
Control Center and to the munlcipalities within the county.

3. Provide mobilie communication facilities for the control
of evacuation trafflc wmoving within or through Louisa County.

b, To provide plans and procedufes'for,thé operation and
supply of the County Communication Service, and to maintailn
and re&tom=communtcdtlon facilities necessary to Civil Defense
operations.

5. Provide communlcation assistance to the Support Area
#3, State or the Office of Civil and Defense Mobilizabion when
called upon to do so. _

B, Situwation., See Basic Plan paragraph 17 B.
i1

GLNLRAL PLAN AND ORGANLZATIONAL STRUCTURE

A.  General Plan

1. ™The Louisa County Clvil Defense Director with the
approval of the Loulsa County Board of Supervisors appointed.
the Manager of the Morning Sun Mutual Telephone Company to be
Chief of the Loulsa County Communication Service.

2. General and specific missiong assigned to the various
elements of the Louiga County Communication Service will
inelude the establishment of communicatlon links and alternate
routes and means of communication between the Loulsa County
Communication Control Center and the following:

a3, Support Area #3 Civil Defense Control Center at
Mumcatjne and/ov relocation Site at West Liberty.

b. Rendezvous Points at Columbus Junctlon, Letts,
Morning Sun and QCakville and to the other communities wlithin
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the county.

3. In addition of the Louisa County Communication Service will
provides: for the establishment of two way moblle communlcations
between the Ioulsa Cepunty Control Center and such Control Polnts
as are established by the Louisa- County - ¢ivil Defense Director;
for the internal communication facilities as are necessary for the
County Control Center operations, and for continoous monitoring
the State Pollice Radio Network.

I, All types of communication facilities will be used to efe--
fect the accomplishment of the County Communication Servtce mlsston.
This wlll lnclude'

..-Landlines

(1) The Louisa County Communication Service wlll utilize
exlsting Landline facilitles. as the primary means of communication,
a dlversity of roubtes will be establlshed betwern headquarters
to insure continuity of the service. ‘These Landllre facilities
conslist of: I '

(a}) Telephone company voice circults for usge in
the County Control Center, from the Control Center to Civil Defense
Services located within that company exchange area, and for con-
nectlon with the nearest long distance operators for calls %o other
CLvil Defense (Control Headguarters.:

(b) Western Union facilities ( to be used when
a written copy of a message. is requlred )
(c) Railroad telegraph fa01llties ( %o be used
as an additional means of sendlng long distance messages)

(d) Prlvate 11ne teletypewritten -facitities in
the hands of government agencies or private industry. ( to supplment
The aforemencloned fa0111t1es)

5. Radio Shortwave and Standard Broadcast Stations

(1) 'The secondary means of communication. for opera-
tions and thé primary means fpr traffic control are ex1stlng public
and private radio communication fa0111t1es capable of area w1de
coverage. They consist of

’ * LR
(a) County Poiice Radio Net ( may asSiist in
transmission of off101a1 Police messages between munlcjpalities)

(b) Municipal Police Radlo Net (‘may assist in
transmlision of offlcial _Police mes&ages ‘between Munwcilaltty and
County

- (c) State Highway Patrol Radio Net ( ThiS will e
controlled by, the State but may assist in the transmission of
officlal Police meqsages between the county and 8tate or County
and Suppoft Area ) : :
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(d) Private Industry, i.e., Public Ubtilities,
veberinarians, transportation companies etc. for use in traffic
control, provide a communication capablililty to a Service such as
RADEE, or Lo provide an alternate means,

{e) Radio Standard Broadcast Stations operating
under the requirements of the FCC and CONBLRAD as appiilcable to
disseminate public information.

(f) RACES Radio Nets: to be integrated into
Support Arca and State RACES Networks to provide a communica-
tion 1ink between the various Civ¥il Defense echelons. To be
organized under a written and approved County RACES plan.

: 2) Radio use will be emphasized during wmovement or
in digasbter areas where landline facilities may nolt be availlable
or inadeguate. RFlxed ingtallation will use Radio Service when

x

landline faclilities are inoperative or inadeguate.

5. The Louisa County Communication Service will provlide
communcation sevvice to the comnunities within the county and
wilil coordinate communication with the adjacent countles, Sup-
port Area and State level Communlcatlon Services,

6. Tnsofar as possible the operation of Communication
equlpment and facilities used in support of the County emergency
government activities, and the maintenance, safeguarding and

‘operational responsibilities will remain with the owners of the

Communication facilities or service, directed and assisted by the
County emergency government organization,.

7. Upon declaration of an emergency by proper authority,
county emergency government organligzation composed of government
agencles, private services and communication industries as named
in this anhnex will control and direct the use of Communication
facilities and equipment in asccordance with regulatory and
control agencies until activation of a contemplated national
emergency authority, after which control will be in accordance
with orders of the latter agency.

8.° County Control Center

a.. The County Control Center, including the Communication
faciltities and the Message Center, 18 the operation headquarters
for direction and ccordination of all County Civil Defense
actlvities. The Communication Service Contrel Center ( CCC) is
the nerve center for all operations, where atback warnings, damage
reports, requests for ald and other information are received or
transmitted. The Communication Service will commence operation
upon receipt of the filrst atfack warning and continue to function
untll the emergency is over, A debailed estimate of communication
requlrements and an inventory of avallable communication resources
will be made for the County emergency government headguarters.
Allocation will he made to the headquarters from available facilitie

on the baaslis of neecd.
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9. All Civil Defense Services will utilize The appropriate
Civil Defense Message Center, set up and operating near the various
Civil Defense headquarters. for transmission and regeipt of mes-
sage traffic to and from State, Support Aﬁea, or local areas of
operatlons

10. Proit dissemination of warning and other pertinent informa-
tion is vital, communication operators may be called upon, if not
assigned, to perform the additlonal functlons of warning dissemilna-
tion and therefore will be well trained in warning procedures ete.
( See Annex B, Attack Warnlng) . . N

11. Radlologioal ﬁefénse The Loulisa County Chief of Communicam
tion Service, 1n conjanction with the Training and Radlologlcal
Defense Services will organize and train & sufficient number -of .
radiological defense teams among the. pérsonnel ;of his service, to
provide a radiological defense oapability adequate for the protection
of personnel, equipment and facilitlies of his service,

12. The Loulsa County ‘Communication Serv1ce will assemble and
store and distribute .communication supplies and equipment at the
followlng locations; wapello, ‘Columbug Junctlon, Letts, Morning
Sun and QOakvilie. ’ '

13. Coordlnatlon of plans, and standardlzatlon of procedures
will be accomplished by the County Chief of Communicatlon working
with the Support Area and‘Munlclpal Communicatlon Chiefs, and the
Chiefs of related services, and the owners of supplies, facillties
and equipment that must be utilized during an emergency. In addltjon
the Gounty Communication Chilef will coordinate with the State and
Target Area Communication Services as well as with necessary: state
and federal communlcatlon regulatory agenoles

B; Organlzatlonal Structure

1. 'The. Louxsa County Communlcation Serv1ce will consist of:
(1) chief of Communication Service,; (2) Deputy Chlefs of Communica-
tion Service and (3) Chiefs of Communication in charge of the fol-
lowling divisions: '

Logistics Division

Landline Division

RACES Division .

Radio Shortwave Division ( other than RACES )
Radlo Standard Broadcast. Divis;on

D Q-0 T D

2. The Chief of Lhe Touisa County Communlcatlon Service, will
appoint a Deputy and Division Chiefs with the approval of the
 Louisa County ¢ivil Defense Director, He will be responsible for
the implementation. and execubion of the approved Louisa County
opefational plan durlng a ,Civil Pefense emergenoy
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3. Operation of the Communication Service will be through the
Civil Defense chain of command from 3tate Clvil Defense Director
to Clvil Defense Directors of Support Areas to County Civil
Defense Directors and to Muanicipal Civil Defense Directors. The
County Chief of Communication Service will serve as a staff advisor
to the Ccunty Civll Defense Director, execute the plan of the County
Communication Service; coordinate the activities of the Communica-
tion Service at city level and issue orders and directlves in the
name of the County Civil Defense Director,

Y, The Loulisa County Chelf of Communications Scrvice will

maintain the approved operidtional plan and from time to time make
such necessary revisions as conditions dictate.

1TT

o

TON OF SUBORDINATE UNTTS &

ACTEONS TO B TAKEN UNEBER WARMING CONDITIONS

A, Migsilon of Subordinate Units. See Basic Pilan, paragraph IIT A.

B, Acbtions to be Taken Under Warning Conditions.

1. TPre-Attack, Hee Bysice Plan paragraph II1 B I

2. Strategic YWarning { six hours op more)

a. General Instructions. See Basic Plan paragraph II1 B 2,

b. S8pecial Instructions.

(1) Mobilize the staff and prepare the Communicabion
Center of the County Control Headguwarters for actlivation,

(2) Test Communications and establish contact
with Sdpport Area and Clvy Civil Defense organizations,

(3) Taplement communication operations dnd proceed
with directives and duty assigments,

() Report status of operational readiness to the
County Defense Chalrman.

(5) Establish radio wonitor and frequencies outlined
in Attack Warning Annex, As a back-up to the National Warning
System ( NAWAS). ' S

(6} Alert Communication industry officlals and
request service in accordance with Communication precedence plan.
See Appendix C-¥%.

(7) Maintain current rosters of Communication Service
personnel .
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3, Tactical Warning ( ﬁhirty minutes. to six hours)

e Geﬁefal Instructions. See Basic Plan paragraph II1

B3.

'5. Speclflc Instructions

‘ (l) Survey inltlal Communlcatlon requirements
and make necessary arrangements to establish additional Communica-
tion facilities where required.

S (2) " Check operatlonal readlness of the Clty
Oommunlcatlon SGPV1GSS with the County. . ;

(3) Make sure that proper operational procedures
under a CONELRAD "alert" are followed by all radio transmitters
in the county.

() Repbrtlétatusjand‘availablllty of communica-
tion FaCllltles and Supplles to the County Civil Defense Director.

eyl Attaclc Immlnent (See Basic Plan, paragraph:IIT B 4)

5. Post- Attack.. X
a. UGenerald instvucblons See Basic Plan Paragraph 11185
b. Sp601flc Instructions

(1) During the immediate post-attack Period and
when the situation permits County Céommunication Service personnel
will proceed to their designated places of emergency ocperation
duty and activate the Communlcatlon S@PVlOe as herein prescrlbed

(a) Test Communloatlons and establlsh contact
with higher and lower echelons. ‘
.(b) Assess damage to Communication facilities
within the County and report Communicatlion capability to the
County Civil Defense CGhairman and to the Chlef of the Communica-
tion SePV1ce at Support Aree #3,
(c) Malntaln reoords of all Communlcatlon
facilities.
o (d) Malntaln current rosters of Communlcatlon
Service personnel.
: (e) Requigition through Support Arga #3 -
Communication Service any needed materials and equipment that are
wnavailable or in short supply within the county.
. (f) - Report. to the Support Ares.i? Compunica-.
tion Service any excess. Communication Supplies and EQulpment o
(2) Landline Division

" {a) 'Establish and malntaln landllne fa01llt1es
for the County Communlcatlon Control Center. }
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(b) Activate the internal Communication net for
the County Control Headguarters.

: {c¢) fctivate communicatvion net Lo all city and
community points within The county.

(d) Provide terminal facilities for cireults

established by the Communication service of Support Apea # 3

' : (e} Provide Communicatlon facilities for newly
established points such as reception areas and cmergency

hospitals as directed by the County Civll Defense Chairman.

3. Radio Divisions ( RACES, Radic Shortwave, Standard
Broadecast ) ' :

() Report into the Support Area nets.

(b) Assist other emergency government services
such as fire and Rescue and Radiological Defense, which have need
for mobhile Radio equipment in fthe performance of thelr duties.

(e) Eatablish schedules for operations at net contro:
stations,

, (@) Direct all Radio Communication nets originat-
ing at the County Communication Contrcl Center,

(e} Use assigned freguencies; other special

radlio freguency assighments will be made by the Chiel of Sup-
port Area #3 Communication Service.

(£) Maintain all radio equipment assigned to the
County.

() Inventory and stock spare parts and auxlilary
antennae for mulbti-freguency use.

(h) Train additional operators as needed.
N, Message Center Division

(a) Maintain the Communication Center at the
County Control Headguarters,

(b) Establish and maintain records and flles
incident to the processing of message trafiic.

(¢} Dpetermine the transmission routing of all
message traffic.

(d) TBstablish and maintain a dispatch schedule

for megsenger service, internal and externsl, and special
messenger service as regulred.
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‘5. The:Logistics Divislon.

(a) Maintain inventories and 1ists of owners of
Communication ‘supplies within the county..

, (b) Consolldate all supply requisitions to Support
Area Communloatlon Serv1ce

(c) Coordlnate requests for transportatlon, sup~
plles, etc, with the other Servioes

L (d) Consolidate and prepare reports such aSraotivw
ity reports, supply status and availability reports from lower
‘echeleons of operations and from all Communication dlvisions and

forward them to destination as directed by the Chief of Communlcation.

5UPPLY AND TRANSPORTATION

A, Supply See Basic Plan, paragraph Iv A.

1. Communioatlon Supplles Communioatlon supplies will be. the
responsibilify of the Communication Service. However,the Supply
Service will coordinate -with the Communlcation Servioe and provide
necessary assistance in procurement . storage and digtribution of
communication suppllee

2. The ma jor souroe of Communloation supries will be the ex-
isting stocks of the Commnication. 1ndustry apd. of the wholesale
and retall outlets which handle supplies within the county.

3. Insofar as p0351b1e a winimum supply of spare parts, such
ag the most freguenily used tubes, condensors and resistors will
be stored at the County Control Headquarters.

4. TInsofar as possible hand. toole;4eol§erf ﬁo&ﬁeoﬁm?meﬁere;_
4abe testers and .other necessary maintenance equipment will be kept
at the County Control Headguarters,

B. Traneportatlon

1.: See Basic Plan paraeraph IV B

CONTROL & GOMMUNICATIONS

A, Control
B

1. 8ee 33310 ‘Plan paragraph AY A o L S ‘
[ETE B ot
2. The Loulsa County Chief of Communication is appointed b
and responsible to the Louisa County Civil Defense Director. He
wllil ooordinate the oommunloatlon problems of the municipal
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communications Chiefs, as well as those of the Chiefs of the
various communicatlion Divisions.

/ 3, The first officer of the service arriving at any headquarters
will assume directlon of operation until the arrival of a
superior.

4, Continuity of Communication Service., The line of suc-
cession of command in the Jervice will be as follows, 1f the Chief
of Communication, for any cause or reascn 18 unable to functions.

a. Deputy Chief of Communication

b, Chief of Landline Division

¢, Chief of Radlo Shortwave ( other than RACES )
d. Chilef of Radlo Standard Breadcast Division

e, Chief of Message Center Division

. Chief of foegistics Division

The Chief of the County Communication Service will deter-
mine further sequence of command,
B, Communication

1. Hee Baslc Plan paragraph V B

2. At Control Headguarters locatlon, the communication
Service will wse the communication facllities available.
Communication Servlce perscnnel at other than Control Headguarters
will provide theliy own facilities,.

3. All Radio Communication network shall bhe " Directed " Nets,
Fach net Control Station ( NCS) is responsible for the operations
of its net and to the Net Control 3tation of the next higher
echelon,

%, Speclal RACES radlo frequency assighments for emergency
operations will be designated by the State Chief of Communica-
tions, from authorized bands, approved by the OCDM and FOC and as
specified in the State RACH Plan.

5. Messape Center will accept, file and transmit all wmessages
on a priority bagis, Highest priority messages traffic involvin g
the iImmedliate saving of human 1ife will be transmitted via the
most expeditious means,
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LOUTSA COUNTY

ANNEX € Appendix 1
_ Attachment 1
COMMUNICATION SERVICHK

DETAILED INSTRUCTION TO OTHER DIVISTON CHIEES

A. Chief of Radio Shortwave Division { other than RACES)

1. Organize and direct tThe planning and cperations of his
Division and coordinate the activities of his counterpart at
Municipal level,

2, Provide and plan for the use of all shortwave radlo facilitic
( other than amateur) wibthin the County.

3. Bstablish the requirements for, in conjunctlion with the
Civil Defense Traffic Control Organization, two dgay mobile
communtcation equipment, to include alrcraft, to assist in the con-
trol of evacuation traffic,

4, ¥atablish requirements and locations for Pixed or mobils
communication facllities necegsary to the County emergency
government operation,

5. Provide liaison with other emergency governmenlt services
including Attack Warning, Police, fire & Réscue, Trangportatlon,
ete) wherever the use of mobile equipment is essential in the
performance of thelr vrespective wissgiong,

6, Provide the necessary radlo egulpment and personnel Go
operate in the Support Area # 3 net and additional nets required
in the county-. fetablish the net contrdl statlions for the county
radlio nets., Provide the requlred radlo operators for the County
Communications Center. .

7. Coordinate and assign Bmergency Government. communication
respongibllities to private radlo systems, mobile and fixed.
Thig will include the assignment of wmoblle units to related
Services, bridging gaps or extending existing radio communication
facilities, and other measuresg that will ensure a continuous cor-
munication capability within the county.

8, Observe and follow up the application of CONELRAD
procedures and SCATER regulations. ( See Appendix )

9. Establish radio monitor on emergency fregquencies outlined
in Annex B as a back-up to the National Warning System (NAWAS).
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10. Establish and maintain inventories and/or recordd on the
availability of radlo spare parts and other supplies for repair
and maintenance of the county radio equipment.

11. Provide tralned radio Lechnlclans for repalr and mailntenance
of county radio equipment:- e

12. Through established command channels, furnish advice and
guidance to counterparts at municipal 1eve1

13. Provide. the necessary 1Lsison and guxdance to.the owners
and operators of-shortwave. ragio: facillties, regarding the emergency
cperatlon of their facilltles :

B. Chief of Radio Standard Broadcast

. 1. Organize, plan and direct the operation of his division
and coordinate the activities of .his counterparts at mundcipal level.

2. Provide the necessary liaison and guidanceé to the owners
or operators of standard broadcast faeilities regarding the emergency
operation of théir fa0111ty . _

3. Provide and plan for the utillzatlon of all standard FM
and, TV broadcasting stations and faclilitlies necessary to the County
emergency government :operation.

K, Coordinate all standard FM and TV broadcasting stations

in -accordance wlth CONELRAD procedures as provided by.Federal .
Communication Commission regulations

:5.’ Provlde emergency power plants and local loop facwlitles
to statlion transmitters where:required by the Connty emergency
lnformation service.

”é}. Prepare resourcefinventories pertaining to his division.

T. Through command channels furnlshed advice, guldance and
a531stance %o counterpart at munlclpal 1eve1

C. Chlef of Message Center Division

» ll.f @rganize plan and direct the operatlon of hlS dlviewon
_and coordinate the actlv1ties of his counuerpart at munlcipal
level. - | S - e

2. . Through established oommand channels furniehes advice
guidanie and a551stance to counterparts at municipal 1eve1

: 3., Malntaln active superv151on ‘over message: center and agssuee
:the prompt accurate and.expeditious handling of messages, and in-
‘suPé€' that the established priorities system ig- funcb oning

4., Establish and maintain messenger service on a schedule basis
and special messenger gervice when necesgsary.
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5. In conjunction with the State Training Service provide train-
ing for message center personnel,

Sy 6. Bsbablish internal wmessenger service for the control center

7. Bstabiish and meiniain the necessary records and reporbts

on messages being received or transmitied,

D, Chief of Logistics Division

1. Organize, plan and direct the operations of his division
and coordinate the acbivities of his counbterparts at municipal
level,

2. Provide direct supervision and management of the control
eenter, establish and maintain personnel records for communication
service personnel, coprdinate with the Louisa County emergency
procurement commission for the procurement and evacuation of
egsential communication supplies and equipment,

3. Provide liaison and guidance to owners of communication
supplies and facilites regarding the procurement and use of
essentvlal communhication supplies and eqguipment.,

k. Provide coordination with the Transportatlon and Supply

Service for the assembly and sbtorage of communication supplies
and equipment,
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LOUISA COUNTY

ANNEYX C fppendix o

COMMUNICATION SERVICIE

LANDLINE DIVISLION

T

MISSTON

The mission of the Landline Division is to provide and main-
tain Lendline Communication facilities to meet the requirements
of the Louisa County Civil Defense Organizabion during Civil Defense
emergencies. To establish new systems and/or dxpanding existing
facilities to provide the means for command and control of Civil
Defense cperations,

I

GENERAL PLAN & ORGANIZATIONAL STRUCTURE

A. The Chief of the lLandline Division will be appointed by

the rouisa County Chief of Communication Service with the ap-—
proval of the Louisa County Civlil Defense Director. He shall be
selected from the gualified and recognized leaders of the Com-
munication Landline Industry. A Depuly Landline Chief shall be
appointed in the same manner. HMembers of the staff of the area
Tandline Division Chief shall be selected and appointed by that
official subject to the approval of the Loulsa County Communica-
tion Chief. The Deputy landline Division Chief shall assume The
duties and responsibilities of the Iandline Division Chief in
the event of his absence or inability to serve.

B, COperations

1. The ILandline Division will, recelve orders and directives
from the Louisa County Chief of Conmunication, coordinate the
actlvities of the Landline Division at lower echelons, lissue
orders and directives in the name of the [ouisa County Chief of
Communication.

5. Insofar as possible the operational control of the ILandline
facilities and eguipment used in support of the emergency Govern-
ment Defense activities, and the dispatching and operating responsi-
Billties will remain with the owners of such landline faclilities
under the guidance of the Emergency government Communication '
Service,
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%. Maintenance and restoration of service shall be the respon-
gibility of the owners of landline facilities, assisted when neces-
sary by the related services and other echelons of the Civil Defense
organization. The owners of the Landline facilities in conjunc-
tion with the Police Bervice will 1n1tlate plans for the protection
of their system agalhst sabotage.

CITT
DUTIES AND RESPONSIBILITIES

A. Landline Division

L. The Division will establish and maintain teléphone and tele-
graph communications for the ¢ounty control Headguarters and to
communities located in the county. Provide 'for the necessany:: Tele~

- phone and/or telegraph communication facilities for vwire commuhica-

“tions within.she County Control Headquarters and :to all cities and
ccommunisies within the county.

2. Determine existing and planned inter-city wire communica-
tions facilities for the entire county.

5. Belect alternate inter~city communications routes and deter-
mine cuts and patches at strategic locations on existing routes
which will permit bypassing antlclpated damaged areas.

4. Provide terminal facilities for all 01Pcuits establlshed
by the Communications Service of Support Area #3. Clear addition-
al telephone facllity requ1rements w1th the telephone company

5. Utilize "Precedence System" for lnterclty telephone and
TWX-calls and for telegraph messages. Request "Line Control
prooedures i¥ the local ‘elephione office becomes overloaded..

6. Establish a Communlcatlons Center at the County Control
Headquarters: Provide for the maintenance and technical. support’
to all Message Centers established by the Communication Service
for the processing of all written messages in and. out of County Conw
trol Headquarters . :

7. Adv1se and assist other echelons in the County emergency
goverment organization in planning for the requirements for local
wire communication facilities and equipment for their respective
groups. . _

8. Prepare plans for the repair and/or re- establlshment
‘within the minimum time possible, of wire communlcatlons serv1ce
in damaged areas follOWlng an attack

9. Coordinate Wlth State and other Area HEmergency Government

organizations in matters involving joint responsibilities for wire
communications.
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lo. Prepare a standard operating practice for the guldance
of Civil Defense personnel in using wire communicatlons services
in the event of threatened or actual enemy atiack and in the Posi-
Attack period.

11, Make tests, to the extent necessary, to lnsure operatlion.
al readiness of the wire communications netwerk.

12. Obtaln the cooperation of, and coordinate with, the wire
communication cmnmon carriers of the County in planning to mecet
the wire communicatlion needs of The Emergency Government.

13, Advise and assist in preparing plans for the max-
lmum protection of existing landline communications facilities from
damage hy weapong or sapotage.

U, Ascertain available supply and storage points of landline
communications material and transportation reguirements that
would be necessary to move this to the point of need.

15,  Provide telephone, switchboards, teletype machines,
and telegraph eguipment reguired for the operation of the
Communicatlions Center, Maintain a current record of available
land-line communication facilities.
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LOULSA COUNTY

ANNEX © appendix 3

COMMUNTCATION GERVICE

RADLO SHORTWAVE DIVISTON ( OPHER THAN RACES )

_MISBION
Tt is the mission of the Radio Shortwave Division; to organize
and integrate the existing Radlo Shortwave { other than RACES)
resources of the Loulsa County into the County Communication
system; to provide a back-up for the landline facllities an/or ai--
ternate communication roubtes and medans for command and control
of Civll Defense operatlions,

Il

ORGANTZATION & OPERATION

A. Organigzation

1. The Chief of the R_dic Shortwave Division will be ap-
pointed by the Loulsa Coun%y Chief of Communicabtion Service,
He shall appeint a Deputy and stalf and organize his division as
necessary to accompliish his mission.

2. Within the ILouisa County there are several industries and
private individuals operating communication systems. These
gysbems consist of fixed base stations together with wmobile units
and are elither an individual operatlon covering & small aresa or
an organized nebwork of stations hoth fixed or mobile covering large
areas. Many of these communication gystems, both individual and
organized nebtworks operate equipment which with some changes
can be Integrated into existing or new networks. Thus, by agree-
ment with the owners, these systems can be utilized and expanded
to provide an area-wide communication capablllity for use during
Civil Defense emergencies,

3. Suppoerting Radio Shortwave facillities

a, Counbty Poliece Radio
h, Munleclpal Pollce Radio
¢. Veberinariang Radlo
d. Tpansportation Companies Rpdio (Taxies, truck lines, etc
@, Public Utilitlies radio
. H.IH.A., Radio
P v, Engineering Companles Rgdio
S h. Other Industrial Radio
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B. Opengtions

1. The Radio Shortwave Division will recelve orders and direc-
tives from the County Chief of Communications, coordinate the
activities of the Radio Shortwave Division at lowér echelons, is-
sue orders and directlves in the nameé of the County Chief of Com-
munication ‘Service. .

2. Upon the declaration of an emergency by proper authority
the Chief of the Radio Shortwave ( other than RACES) Division wil
control and direct the use of Radio Shortwave Division facilitlies
within Louisa County. The Radio Shortwave Division ( other than

" Races) shall make the maximum use of such radio facilities ag are

available, and organize such nets as possible to provide communica-

tlon service to the Civil Deéefense organizations

3. Operations of communication systems utilizing the various
facilities listed in paragraph 2, A, 3 above will be in compliance
with FCC rules and CONELRAD requlrements Networks established
will operate as directed nets, utilizing normal channels and
frequencies, or channels and frequencles arranged for by the Chilef
of the Radio Shortwave Division.
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LOULsA COUNTY

ANNEY C Appendix 4

COMMUNTCATTON SERVICHE

RACES COMMUNICATLION PLAN

L

MISB1O0N
The mission of the Tooulsa County RACES organization, is to
provide the necessary radioc communication capabilitly, insofar as
posaible o back up and supplement landline facilities for the
Louiga Counby Civil Defense organilzation during a Clvil Defense
emergency as follows,

A, Wlthin the County Civil Defense organization

B, TFrom Loulsa County Civil Defense Headquarters to 3tate and
Support Areca Headguarters,

C, TFrom County Headduarters to City Clvil Defense MHeadquarters,
and to Control Points as established by the Louilsa County Civil
Defense Director.

1L

GENERAL PLAN & ORGANITZATTIONAT, STRUCTURIE

RACES Nebtworks for counties and municipalities are authorized
to be organized. County and City Clvil Defense Directors
{whichever 1s applicable)must file RACES comnunication plans.
Such plans must be filed with the State Civlil Defense Director prilor
to, or together wlth application for state license. Such plan
will show the name, call sipgn and gqualification of the radilo
officer responsible for the operationg of the network and wmust be
forwarded btogether witn an FCC Form 482 certification of radio of-
ficer { see Annex ¢, Appendix 4 Attachmentl, Ifowa Preliminary Opera-
tional Survival Plan). _ . .
This Target Area RACES plan whan completed and approve@“w11tﬂ

become & supplement to the gtate RACES vlan and sn attachment to
this sppendix.
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LOULISA COUNTY
ANMEX © Appendix 5

COMMUNICATION SERVICE

RACES, CONELRAD, SCAT AND SCATER

i ‘RAC?S ( The short title for the Radio Amateur Civil Imergency
Service )

1. Radio Amateur Civil BEmerpency Service., A temporary radio-
communications service for Givil Defense Communication purposes
only., The service is carried on by licensed amateur radio stations
while operating on specifically designated segments of the vegularly
allocated amateur frequcn@y bands under the direction of authoriz-
ed local, state, repilonal, or Federal (Civil Defense officials
pursuant to an approved Civil Defense comnunications plan.,

2. State and Area Metworks, The State network will consist,
in part, of a met control station located at the Jtate Control
Headyuarters in or near Des Hoines. Whe support Area #3 network
will consist, in part, of a net control station located at the
Support Area Headguarters Site at Muscatline, an an Area secondary
station to ke locebeds at or near the Support Area #3 Relocation
Site at yest ILiberty.

3. County or Local Kelworks. RACES Networks for counties
and cities are authoriged for orginization. Stations in such
networks will be licensed {ﬁ accordance with RACES rules. These
networks are primariiy for local use during man-made or natural
disasters, but will maintalu contact with the State Area nelwork
and will follow freguency asasignments as specifiled by the State
Plan and iteg atvachments. Procedures will be as prescribed by

the Towa State RACES Chief,

B. CONBELRAD ( The short title of the plan for Control of
Electromagnetic Radiation)

1. Procedure. pProvide for the transmission of a "Radio Alert"
ang Jor an "ELI Clear" sipnal to all broadcast stations and all
other classes of radic stations or service including short wave,
mobille, amateur, geronaublcal, and alyr navigation alds,

Upon receiving the "Radio Alert"” all broadcasting-Standard (AM),
M, and TV-broadcast the following CONELRAD "Radio Alert" message:
"We interrup cur normal program to cooperate in security and
Civil Defense measures as requested by the United States
Government. This is a CONERRAD Radio fAlert.!

"Wormal broadceasting will now be discontinued for an idenfinite
period."

"Civil Defense information wili be b]oadoaat in most areas at
640 or 1240 on your regular radlo recelver.!
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Upon receiving the CONELRAD "Radio Alert" message, all broad-

casting stations ~ certain Standard ( AM ) stations excepted Short-
wave radio Stations such as Police fire, RACES, etc., may continue
operation if the transmissians concern oniy the emergency and
disaster operation. Transmission concerning daily " routine"
business are prohibited when CONELRAD is in effect and all other
classes of radlo gtations or service cease operations until an

"All Cleapr" messages is received.

The certaln Standard (AM) broadcastmng stations will reduce
power ( coverage approximately 15 miles) and shift to. 640 to 1240
frequency and broadcast Civil Defense information.

‘The CONELRAD " ALl Clear " _message 1s -as follows:

”The CONELRAD operating procedures have been ordered discotitinu-
ed. All radio stations are authorized to return %o normal opera-
tions on their regularly assigned frequencies.”

C. SCAT ( The short title of the plan for Security Control of
Air Tpaffic)

1. Includes recognizing, requiring @dentification procedures,
directing, diverting, restricting, prohlbltlﬁg, or grounding of
civil and nontactical military air trafflc in the interest of’
national security.

D. BSCATER

1.  The short title of the plans for the Security Control of
Air Tyaffic as provided under SCAT rules:and the control of air
navigational aids and aeronautlcal communloatlons as provided .
under .CONELRAD procedures SN
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LOULSA COUNTY

4 ANNEX C Appendix 6
QQMMQQlCATLON QLRVJLP
LOULGA COUNTY COMMUNLICATION RISOURCGES
TELEPHONT,

Town Type of  Number Toll N.W. Bell

cervice ptations Center Contack IXC. Cowmpany
Columbus Jet. Dial 350 Mugcatine Muscatine La. I11,%el Cc
Grandview Magneto 169 Muscatine Muscatine " " moon
Letts Dial 297 Muscatine Muscatine " " " 0
Morning Sun Common 498 Burlington Burlington Morning Sun

Battery Mutual
Dakville Dial 281 Purlington Burlington Ta.lll.Tel.Cc
Wapello Dial Muscatine Muscatine N.W.Bell Tel.

N.W. Bell. Tele. has 8 frunk lines Wapello to
Muscatine Morning Sun Mutual has 2 trunk lines Morning
sun to Wapello
INDUSTRIAL RADIO
Company Irequency  Call No.Mobile Unts.  Mobil Call
Ta. So.UtilL. 158, 1%MC  KAD 43%9 2 KADLBE
Columbus Ject. KADDTY
fa.Bo. Util. 156, 135MC KAD 780 1 KABLS2
Morniong Sun
Fastern Ia. Lt. U8, obMC KAR 901 I KATE09
& Power, Wapello
AMATEUR RADLO OPERATOR
WORHE Keoneth V. Darby HlL -2nd Bt., Wappello
SHERLFIFS RADIO
frequency  Call Mobile Units
y 37 .1 KAALYLD 3

Sherifi's office has one Walkie Talkie Radio
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ANN?X C Appendilix X
COMMUNIC ATTONS SERVICB

SIGNAL OPERATING INSTRUCTIONS (S07)

I

PREPARATION AND HANDLING OF WRTTTEN MESSAGES

A. Purpose. The'purpose of this publication 1is to provide Civil
Defense emergency oberator personnel with a standard procedure
for preparing and handljng Clvil Defense message traffilc.

B. General. Procadures instructions and forms contained here-
in are to be used as a gu1de for messgage originators in pre-
paring messages, wmaintaining records and to insure the continu~-
ity of message traffic consisgstent with speed, accuracy. and rea-
sonable order of precedence. Attached are authorized lists of
abbreviations and codes, Message Form No. 260, a sample message,
and other forms that are used in the communication control cen-
ters at the various levelg of Civll Defense. 8pecific instruc-
tions for the various operator posltions within the messapge center
proper are not included herein. L

C. Writing the Message. The following procedures are outlined
for use in preparing an outgoing message on FCDA Form 260.

1. Check the box indicating outgoing; insert originating
service code 1n upper left hand routing box; show routing to
ﬁthﬁr services for coordinatlon when necessary; always 1nsert_

03" last as 1t 18 Operations Service which finally approves
the message for transmission; sign on line "Prepared By'" and

have Service’Chief~init1a1 in’box-under orlginating service_gode. .

2. Assign precedence in accordance with the rules, SpélIL[
out destination, such as-Denver, Des-Moines or Omaha. (Pre~ ’
amble is filled in by oommunlcatlon personnel when message is
prepared for tranSmissron ) IR

3. Addressee;and Text. Abbreviate the addressee (see en-
closed approved 11st) followed by the word "exercise' and the '
subject: (Fire, Medical, Request, etc.) where appllcable, and
continuel w1th the balanoe of- tho bext o o

. Slgnature Will usually be the 1a3t name of the director )3,
or chief followed by his office abbreviation and the reference
group. : : . :

5. Seeméample enclosed for visual ekplanation of above.
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D. Precedence. To determine the precedence degignation for a
Weasage refer to the following - Emergenqy Megsages ¥ Designator
QQQ" . ‘ _

1. Emergency. Messages_* Deslgnator QQQ Types of messages
that warrant QAR designation. .. ;oL -

a. Clvil Defense warning, changes in such warnings and
progress reports on enemy alrcraft.

b. Reports. of actual attack.initial daMége reports; and
natural disasters of extreme serlou3ness and W1despread damage.

23“'Operat10na1 Priority MEssageS # De81gnatoﬁ ”O” Exampleti

- a. Damage reports, ampllfioatlon of ”QQ " reports of

atﬁéck or- damage, and oonflrmed reporﬁs of wldespread panic

- ;‘53; Messages where any delay in de11Very Wlll adversely
affépt operatlons '

347 Prlorlty Messages * Designator: ”P" o S

a.“ For' all types of messages Whloh are’ noﬁ of sufflclent
urgeney to justify "'High Precedence 37but must bedelivered with=--
out delay when possible. S A L L
:b.: Assistance reQuests ‘of all types

4.” Routine Messages * De81gnatof R

vy

Messages’ Whlch may be delayed but Warrant delivery
via eleotronic means,'1 e Tel Tty e eﬁo T o

b. -Not& messages addressed to two or more addresses may
carry more than one precedenoe Example "O":¢6 dn’agency -having:
an actlon responsibility and "p" &r even mail precedence to
agenciles requiring message for informatiofi’ 6nly. “The. operations

officer or communications’ officder will question de81gnation where
1t appears that too high a ‘precedenceé  is’ a531gned i?ﬁifﬂ S N A

E. Text of Mesgage. The addressee group followed by 'exercise"
and "word' identifying the contents ‘of tha- Tegsdgeprecedas the

gubject matter of the text. Messages should be limited %o one =
general subject, if possible. Texts should. be donecise but clear::
Commonly known abbreviations may be used but: do .notiuse’ "location:
identifier" abbreviations of towns, clties or other geographic
1ocat10ns.' Always spell out names of locations. -Similarly,..
nunbers should be spelled out! or Pepeated;:i.e. one hundpPed:or:.
100 repeat 100. In texts contalning several groups of numbers, -
communications personnel should add a numbers confirmabtion; 1.e.
text ~- "2100 saws; 200 axes, 150 shovels, ‘20 trucks =- numbers
confirmation 2100-200~-150~20.

F. Message Forms and Service Logs. Instructions above cover
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the preparation of ODCM message Form No. 260. The intra-control
center memo message form is used only for written messages be-
tween services and offices within an agency. Such messages are
prepared in duplicate and should not be processed through the
message center. Responsibllity for delivery, record, ete. will
rest with the services concerned.

The sgervice incomling and outgoing measage record forms are
for use by the indlvidual services as a 1og showing messages
received and written by that service. The "incoming" log serves
as a tlckler .or follow-up in clearing redquests, etec.; the
"outgoling" log serves as a record of business accomplished.

1T

PROCEDURE _FOR PREPARATION AND IN-STATION HANDLING OF MESSAGES

CA.  Incoming Message (See attached forms)

1. Message center nﬁﬁber is asslgned when message 1s ' logged
in, .

2. Line two 1s self -eXplanatory and is for use in message
center only. '

. 3. Line three will be Tilleid in by case fille clerk with
exception of service log number. This dblock will be f1llied in
by the service concerned, starting a new in-log:daily beginning

~with number 1.

Y. 4. Iine "From", precedence 1if 1ndlcated text and signature
will be filled in by operator.

B. Procegsing Incoming Message

1. Incoming message will be properly filled 1n by opera-
tor showing date, how recelved, time received and operators
signature. (Message recelved by teletype will not be trans-
eribed on the message form used for radio and telephone.)

2. Message 1is delivered to the log-in clerk who assigns
the message center log number, scans the message for clarlty
and completeness, pulls the message center file copy and for-
wards the original wlth coples No. 2 and 3 to the case file
clerk,

3. Case flle clerk assigns the case flile number where ap-
plicable, pulls copy number 3, and forwards the original to
the operations officer and copy number 2 to the 1nte111gence

officer. Should the operations officer decide a. "follow- ~up'
"s8lip-be attached to the message, the casge fille clerk prepares

the follow-up slip, attaches thedwriginal and forwards wmes-
sage to the service head concerned. Where no follow-up 1is
requlred, thewmessage 1s immediately forwarded to the service
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head concerned

4 {nooming messages of an- administrative nature only will
;be prooessed as outlined: in_ paragraphs A dnd B above, except that
thHe original, plus copies 2 and 3 will be delivered direct from
the message center to the administrative offlce concerned .

5. ZIncoming messages contalning damage or situation reports
and/or other information not requiring immediate action by the
services willl be processed as outlined in paragraphs A and B

. abowve- . The case file e¢lerk will forward the original and copy

0..3:to the Operations. Officer and copy No. 2 to Intelligence.
The Operatilons Officer will determine further disposition nof the
original and copy No. 3.

6. Incoming TTY Messages. ALl TTY messages willl be recelved
on four ply paper. Handling procedures will be the same as out-
lined above when uging the special message :form.  Blncks for *the
meSsage center number, roubting, service log number, and case file
number will be stamped ©n the original message as receiVQd. ‘Date
and time group, precedence if any, and receiVed EE. are always
indicated in standard TIY procedures; therefore, need nni be :
again stamped on the mesgage form. o

7.. Hand Carried Messages ‘Tncoming. Hand carried messages
are usually dellivered in Two or more coples. Such messagés when
dellvered to the message center will be logged in by the log clerk
and coples on the standard meSsage form in ‘quadruplicate. The
original message as delivered wlll be attached to the tessage.
cenber .file copy of the standard form. Original and copies 2 and
3 of the standard form will be processed and forwarded &s nublined
above. .

. M@ssage Center Files

1. Flle coples of all messages both indoming and-outgoing:
wlll be maintained in the message center. All files and logs wlll
be maintained on a Lwenty-four hour basis beginning at 00301 hours
and ending at 24:00 hours. Daily “1ogs on both inonming and Qut—
golng messages wili'start with message number 1 {one}’ beginnlng
at 00:01 hours and consecutive numbers 2,33 etc. will Ve thecked
off until 24: OO hours , at whlch time the logs are closed and new
1ogs started R

ﬂw2; All incoming messages w111 be flled under date receiVed
Tncomlng teletype messages will be filed in a separate Jacket for
ease of handling and filing. Similarly, all outgoing messages
sent during one daily period will be filed under that date. A
hard copy of outg01ng TTY messages will be malntalned in the TTY
section. ‘z.lp_b.r

3. Incomlng and outg01ng message files will be kept in Sepa~

rate - fillng drawers plainly marked to prevent mixing of files

4 Flle copies will not be removed from tne message center
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at any time. When necessary, an extra copy will be: made.

D. OQutgoling Message

L. Preparing the outgoing message on the standard form.

a. Line 1 for "Message Center Use Only" is self-explan-
atory and will not be filled in by the orlginator.

b. Line 2 including se”vioe log number, case file
number, route through and precedence~ will, where applicable, be
filled 1in by the originator.

¢, Precedence wlll be assigned in accordance with
criteria cutllined in this appendix. Message originators are
redulred to be familiar with these criteria and willi a551gn
precedence 1n accordance. '

2. .Disposition of Copies. Originator keeps copy number 4
and forwards the original plus coples 2 and 3 to the case file
clerk who pulls copy number two (2} for case file, gives. copy
number three (3) to Intelligence and forwards original to message
center. Log out clerk scans messgage for clarity and complete-
ness and routes message to TTY, Radio, or telephone section for
transmittal, after having assligned a message center outgolng log
number. After message has been btransmitted it is returned to the
log clerk who completes log and flles messapge in the permanent
outgoing message file.

3. Outgoing admlnistratlve messages will be prepared as.
outlined above. Such message traffic wlll not be routed through
the case fiile clerk, but will be deliVered direct to the mesSage
center for transmission.

L. Other outgolng messages of an informative nature only,;
i.e., Intelligence reports, damage reports, press releasges or
other messages of which no case file is wmaintained wlll be pre-
pared as outlined above and will be routed direct to the mes-
age center for transmission.

5. Only the Original Copy of the out301ng message w111 be
delivered to the message center for transm1831on ‘

B. Charts and Forms. Included in ‘this appendixrare'the féllowing
charts and forms: _ :

Outgoing and Incoming standard message forms.

Qutgoling and incoming message center 1ogs

Outgoing and incoming logs.

Outgoing and incoming message flow charts (To be prepared)
Traffic Number Sheet No. 310.

Table of conversiocn of local time to Greenwich Mean

Time (GMT) % Central Standard Time (24 hour clock) £ 6 = GWT.

muu:w (Nl o
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Snﬁ - -paTﬁ.-R.__ 14‘13‘ Tst(:.

A. Alerting: Proceduse.:: A complete 113t .ol all perscnnel,. to-
gether with addresses and telephone hwiers, assigned to the

Communications Scrvice:#will he maintaires in the TMespage Center

and by each ofthe following supervisory . personnel.at thelr
Homesd and place of bunﬂr~ss;

;

L. Chlef of Cowmﬁnlcu~;ons Ser VLCC ' T L

2, Deputy Chlef of Communicetlons Service

B. A complete Yist of all pergonnel.of thelr CormMunications Divi-
slons together with address=s and tﬁlephono runsers, will be ‘main-
talined .in the!Message Center and by edch of the fOllOWLng superﬂ
visory personnel 2% their homes and pLu”E of businesgy. .-

1. Chiefs of all Comhunilcations DlVluiOﬂo

‘2, ‘Deputy Chiefs of .all.Diviziors e Do e

3. “Branch CGhiefs of 2ll Divisions - . Tz

k.- Sectlon Chiefs-of allk Diviszisns = O

5. ‘Teletype supcrv|uoru;,*"- TR DU T TR DU
6. ~Talephone Supervigors = 7 . C R BT
7. Radio- SUpeerSO”“' o T Lt e
8._,Message Center uporV1sor . : SN P

L N Sy . N T

From the 1is% each ml?l have 2 celect group to alert.upon.::
recelpt of a strategic, tacticai or attacl: lmailnent warning. fwo
lists will be prepareéd ard maintalned in fHe Communicabions. Con-

.trol Centers -- one. f9r woerking tours:and one for pon-working ihours,

JBical or attack fyreinesnt

with consideration given to proxinitr™ to ihe -Control Center, .alter-
nate Control Center or relocaticn site, .0of personnel Guring day or
night. Each officer and suvncrvisor, as indicated below willl call
a .sufficient nurber of operatons z?aﬂ,hls 1ist b0 insure having
an - initial working stafs at.thsg Control and alternatd Control Cen—
ter in: the lesst posgible 'ting. Trch perwon, &fter belng alerted
and in bturn alerting his opelavors will procceed to thedr ‘emergency
operators! duty station, i.e., 'ha Nﬂﬂﬁagé Center Chief,: after. re—
ceiving a qtraueolc ale Lt V”ll e dilately chart calling resgage
center personneil. VALtor rec ‘v1ng |n ai::rxa ive’ Tanly from the
required number of perzonnasl he will “the: e ~oteed 0 Pis emer-
gency operatvor's duby stebtlon Urnon recedpt of ¢ sirategic, tac-
ickiae ,nL goch of tha LoTlouling will be
8 io fed grous Sf edwurtilications per-
w ottt 1uuu and main conhrol cen-

responsible for alerting o
sonnel ag indicated, TOo muAa
ters. Co '

t‘u‘“ﬂ) :3 ,d\--'.

1. Division Chiefs will caldd.: o

~ . o,

a. Deputv Cnlefs
b Br““cn Cn:mi“

2. Branoh Chlo”” will cnli:

a. a. fSectlon Chie’y

- 'J.JA»
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b. Supervisors
3. Supervisors will call:

. Telephone operators

Teletype operators

Telegraph operators

‘Radilo operators

Messengers

Clerks and Stenographlc personnel

NN ]

C. Alfernate Alerting Procedures. If the Chlefs of Communica-
tionsDivision tg: unable to concact any supervisors on his list,

"he will proceed to c¢all the operateor personnel involved, 1l.e.,

after receiving an alert he 1is unabls to contact the TTY Super-
visor and the Telephone Supervisor. Before proceeding to his
emergency operating duty station he will alert the TTY opera-
tors and telephons operators assigned to those supervisors,

v
PRECEDENCE S SYSTEM FOR_PUBLIC CORRESPONDENCE MESSAGE TELE PHONE

AND T.W.X, SERVICES

L., Gradations of Precedence to be Provided, and Precedence
Indicators therefor: , ,

1. Group Order ‘ Types of Telephone and T.W.X. Calls
or Precedence to_which Applicable
Group 1

Precedence "Priority 1 Emergency"

The Precedence indicator (1) Iwmrediate dangers due to

"Priority 1 Emergency" shall . the presence of the enem

he used only for calls which

directly concern the matters (2) Intelligence reports on

described herein. - matters leading to enemy
attack requiring immedl-
ate action.

(3) Urgent calls to or from
the United States Armed
Forces and their Allies.

{(4) Proclamations of Civil
. Defense Emergency.

‘Calls in this group shall be given precedance over all
other calls.
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Group 2

Precedence "Priority 2 Emergency"
Indicator . : :
The precedence indicator (1) Initial reports of dam-
"Priority 2 Emergency shall -age due to enemy action.
be used only for calls which D .
require immediate completion (2) Civil defense activi~-
for the national defense and tles immediately sub-
security, the successful con- - sequent to and resulting
duct of war, or to safeguard from enemy attack.
. 1ife and property, other than _ - _
.those set forth in Group 1° (3) Calls that require im—
.. abkove, and such indicator may ~ mediate completion to
‘be used for calls concerning or from the United States
the matters listed hereln. o - Armed PForces and thelr
o . : . Allles

(%) Natural disaster of
eXtreme seriousness and
widespread damage.

- Cxlls in- this group shall be given precedence over all
- other cails, except those in Group 1I.

Group - 3

Precedence "priority 3 EmergenbY“
Indicator

‘The precedence 1ndlcator "Ppri- (1) Civil defénse or the
ority 3 Emergency' shall be usged public health and.
only for calls which reduire safety.

prompt completion for national '

defense and security, the suc- (2) Important govern-
cesaful conduct of war or to mental functlons.
safeguard life or property, . . _
which do not merit Group 1 or (3} Supply and movement of
Group 2 precedence, and such =~ food.

indicator may be used for calls . o

concerning the matters listed  (4) Mailntenance of essen-
herein. . tial public services.

(5) Production oryprocure—
ment of eagentlial ma-
terials and supplles.

(6) Calls that require
rapid completion to or
from the United States
Armed Forces and their

- Allies.

Calls in this group shall be giﬁehﬁpfébgdence over all ;
other calls, except those in Groups 1 and 2. “
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2.

priority shall be interrupted.

calis of Uhe types lisfted in each group hereinabove
"shall have no precedence over other cails within the same group.
Where necessary to obtain a cilrcuit for the immediate complie~
tion of a telephone call having Priority 1 Emergency precedence,
any telephone conversation: ln progress other than one having

Upon-specifiic request of the

calling party, a conversatlon 1n progress at the called tele-~
phone station shall be interrupted to complete. calls having

Priority 1,

B. Persong Authoplzed to Use e the Precedence. Svstem

Priority 2 and Priority 3 Emergency precedence .

The pre-

cedence system shall be avallable for use by the President of

the United States, the Vice President, Cabinet Officers,
of the United States Congress,AFederal

mnembers
State and Munioipal

Governmental Departments and Agenciles, egsential war industries

and services such as communications, tiransportation,

power,

public utilities, press associations, news medla, health and

sanltation services,

the Amerlcan Red Cross Organization, and

such other_ind1v1duals'and organizations -as may be designated.

PRECEDENCE SYSTEM FOR PUBLIC 'CORRESPONDENCE TEIZGRAPH MESSAGES

A. Classes of Service for Which Transmission Precedence Shall
Be Provided:

1

2.

e i

Full rate domestic messages.

full rate international,

transiting messages.
Full raLe meusages between shore and ship.

3.

B. Gradatlons of - Precedenoe to be
indicators Ther=for:

1.

including outhound,

Inbound and

Provided, and Precedence

Group Order

Types of Messages to Which

of Precedence

Group 1

Precedence . "Emergency'
Indicator N _—
The precedence indicator
Fmergency shall be used

lonly for messages which

directiy concern the mat"
ters 1lsted herein :

DECEMBER 1958

__Applicable

(1) Immediate dangers due
 to the presence of the
enemy including Clvil
and Milltary Alr de~
- fense Warning.

(2) Intelligence reports on
comatters leading to enen
attack requiring im-
mediate actlon.

{3) Urgent messages to or
from the Unilted States
Armed TIPorceg and their
Allies.
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(4) Proclamations of
.. Clvil Defense BEmer-
gency.

Messages in thlS group shall be transmltted ahead

of all other messages
Group . . . 2

Precedence "Tmmedilate"

Indlcator ..

The - precedence indlcator .
"Immedlate!
only. for messages which.. ...

require immediate comple-
—fion:for natlonal defense
- and- securlty, the success-~ . . -
ful conduct of war, or.to . - -

safeguard life or property,
other than those set forth
in Group 1 above, and such
indicator may be used for
messages concerning the

matters listed herein. = ~

Group g

Preoedenae "Rapid"
Indicator T
The precedence indicator
Rapld shall be used.only

~ for.messages which require’

prompt completion for

-?;natlnnal defense and secu- . .
rity, the successful con ..

duct of war or to safeguard
1ife or property., which. do..
not merit Group 1 or Group

2 precedence, and such indi~

cator may be used for mes-
sages concerning the matters
listed hereln.

shall be used .

(1) Tnitial, reports of
- damage. to .enemy
. .action.

 <(2)fGivi1-defense activi-

tiesg immediately sub-
sequent to and result-—
ing from enemy attack.

(3) Messages that require
immedlate completion
to or from the Unlted
States Armed Forces
and fheir.Allles.

(%) fatural disaster of

extreme serlousness
and widespread dam-
age.

'JMESSages'in this groﬁﬁ sﬁéfi'ﬁe‘%rahsﬁitﬁed ahead of
. all other messages, exeept. those.in Group-1.

(1) vivil defense or the
" public health and
-.safety.

“(2) Important governmental

functions.

. f:(3) Supply and movement of

. food

(¥) Maintenance of essen-
tial public gervices.
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(5) Production or .procure-
ment of esgential wa-
terials and supplies.

(6) Messages that ‘reduire
- rapild transmission to or
from the United States
Armed TForces and their
Allies,

Messages in this group shall be transmitted ahead of
all other messages, except those in Groups 1 and 2.

2. Messages in Groups 1 and 2 interrupt all messages of
lower priority in Transmissicn, that 1s, messages in Group 1
interrupt wmessages in Group 2 and lower groups, bubt messages
in Group 3 and lower groups deo not Interrupt other messages
In transmisslon. Messages of the types listed in:eachk group
shall have no precedence over other messages In-the sahe group,
but messages within the same group shall be transmltted in time
order.

3. The preoedence indicators "Emergency", ”Immediate”,
and 'Rapid" shall be written in full by the authorized sender
as the first word in the address on messages at: the time of
filing. Such indicators shall be transmitted without abbre-
viation, : ' .

C. Persons Authorlzed to Use the Precedence Svstem The
Precedence system shall be available Tor use by the President

of the United Stetes, the Vice President, Cabinet Officers, -
members of the Unlted States Congress, Federal, State and -
Munilclpal Governmental Departments and Agencies, essential war
industries, and services such as communicatlons, transportation,
power, public utilities, press assoclations, news medla, health
and sanitation services, the American Red Cross Organization,
such other indilviduvals and organizations as may be designated.

VI

.‘PRIORITY SYSTEM FOR_ THE RESUMPTION OF INTERCITY PRIVATF LINE
SERVICE

A. The precedence system set forth in this document provides
for safeguards to assist in the prompt resumption of private
line service essential to the natlonal defense and security
of the country when such services may have been interrupted.

B. As used herein, the term "private line service' means
intercity service provided by U.S5. common carriers engaged

in domestlc and/or internationil wire, radio and cable com-
munications for the intercity communications purpoeses of cus-
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1fifeqUir1ng immediate action

Lobomers, soveriintegrated communications pathways, including facili-
- “tiles,local channels which are integral components of intercity
~oioprivate- line.services and statlon equipments, between specified

locations for a contilnuous period or for regularly recurring

uperiods at stated hours. The term "resumption" means the recom-
somencement of iprivate line services by patching, rerouting, sub-~
-, stitutilon oficomponent parts, or otherwise as determined by the

dommon‘caﬁrien-involved

C. When interrupted private line gervice shall be resumed by

-5 P thecommon carriers in the following order of priority, ingsofar
- asrpracticable: :

PRIORITY I

The Priority I: claSSificatioﬁ'shall ‘be” afforaeaoonly to

‘f_those private line ‘Sérvices which dreiused to transmit- and/or

receive:communications which are” Vital to the nation under the

;L following categories.

1. Immediate dangers due to the presence of the enany ,

including CiVll and military air defense warning

2. Intelligence reports on matter 1eading to enemy attack

'\;‘-‘ : _‘-r.'-\'f‘

3. ”Flash " ”Emergency and Operational Immediate commund.—
cations to or from the United States Afmed Forces -

ey Urgent communications of o in support of the U S. Armed

.iForces and their Allies, and/or With U.-S“ diplomatic missions
abroad : _ U N

- 5;‘ Proclamations of CiVil DefenSe Energenoy. ‘Private line
SePVlCe within this classiflcationishall receive’ precedence of

Lresumptlion over alll other private. line SeerOe, applying the
< principles: described” in: paragraph D .

?RIORITY I

The Priority 1T clasS1fication shall be afforded only to those

iprivatei line servites! whigh areiused to transmit afd/orireceive

¢ ommunications which are v1ta1 to the nation under the following
categories:s fon

¢ilbinInitial reports of damage due to enemy action -ﬁ

gt

~.ﬂ2;. CiVil defenSe activities immediately subsequent to and

ouféSUlting from enemy vactioni . RS A TRh

CiEv 3. Priority communications to or: from the United States

CAtmed: Forces i _ - iR SEENEES fﬁ.\:

J.

. i RS T3 Lo : * Togery =
A..':- '1, D w,\[‘ - PR O ,-l»l{ v o 1\_;7:,:A

I

'4' High precedence A0, 8 Goverhment communications With for-
eign GOVernments and U. 8. Diplomatic misslons abroad.
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5. Natural disaster of extreme seriousness.

Private line service wlthin this classification shall receive

“precedence of resumptilon over all other private line service ex-~

cept those listed under Pricrity I, applying the principles des-

cribed in paragraph D.

PRIORITY III

The Prilorlty III classificatlon shall be afforded only to
those private line services which are used to transmlt and/or
receive communications which are vital to the natlion under the

~ following categories®

1. Cilvil defense;or the public health and safeéy.
2. Imporﬁaht governméntal functions.
3. Maintenance of esséntial public services.
h, Communicatibns'concerning'production, procurement and
distribution of focd, essentlal materials and supplles which

require rapid completlon of transmission.

5. Communlcatlons to or from United States Armed ?orces

- which require rapid completion of transmission.

6. Official U. 5. Government comaunications with Foreign
governments-.and U, S. Diplomatic missions abroad which reduire
rapld completion of transmission. :

Private 1ine'service within this classification shall recelve
precedence of resumption over all other private line service
except those listed under Priorities I and II, applying the
principles described in paragraph D.

- D. The order of 1iSting of lettered items under each priority

clasgiflication does not indlcate or imply differences in pri-
ority treatment within a given classification. When necessary,
in order to resume a gervice having a given priority classifil-
catlion, services having lower priority classifilcations will be
interrupted in the reverse order of priorlty starting with non-
priority serxices. It is recognized that, as a practical matter
in providing for the resumption of a priority service or service:
operating within a multiple circuit type of facility {such as

a carrier band, cable or multiplex system), lower priority or
nen-priority services on parallel channels within the band or
system may enjoy resumption as well. Reactivatlon of such lower
priority or non-priority services resulting therefrom shall not,
however, interfere with the expedltious resumption of priority
service. It is further recognized that operational cilrcults

are needed by cemmon carriers during the process circult reac-
tivatlon and for maintenance purposes. Such circults have pre-
cedence in resumption over all other eircults and are exempt
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from interruption for the purpdse of resuming priority service.

E. The priorities outlined herein are available for the private
line service of Federal, State and Munlclpal Governmental A enciles,
esgentlal industries and services and such other private line cus-
tomers as can meet the criteria set forth in paragraph C ahove.

F. WForeign govermments desiring to obtain priority of resumpiion
for thelr private line services which terminate in the United
States should submit redquests thevrefor to the U. S. Department of
State. :

G. TIb will be the responsibility of private line customers to
determine which, if any, of fTheir private line services are suf-
ficlently critical to gualify for priority under the terms of
Priority Classifications I, II, &f.1ZItseorforth inrpgaraghabdh

C, and to certify fto the common carriers the priority classifl-
cationg to be accorded the services 80 deftermined. Private line
services which aré in operation en the date hereof should be
certified by customers within 120 days. Services placed in opera~
tion subsequent to the issuance of this system should be certified
within 120 days of the initial service date.

H. Ragch cusbomer, 1n requesting priority of resumption under
this system, will assume an obligation thereafter to make peri-
odlic appraisals of the criticality of the private line service
involved and also to make appraisals at the time of any change
in the nature or use of the service, and to notify the common
carrier promptly of any appropriate reciassifications. The ef -
fectlveness of this gystem wilill depend upeon the whole-haarted
cooperatlon on the part of the customers authorized to employ
it. =“Customers should therefore familliarize themselves with the
purposes to be served by the system and the importance of serv-
ices which may be assgned the respective priorities. It must
always be remembered that the system willl operate successfully
only if its use 1 limited strictly To the intended purpose.
Before submitting each certiflications, each customer should con-
sider carefully whether the service involved regquires any priority
of resumption and exercige care not to certify a higher priority
than the circumstances requilre.

I. Common carriers will accord resumption priorities to private
line services of agencies of Federal, State or Municlpal govern-
ments only upon receipt of written certification by the head of
guch an agency or his designee. Similarly, common carriers will
accord resumption priorities to private companies or organiza-
tions only upon -receipt of written certification by a princlpal
officer of the company or organization.

J. In the application of the foregolng principles, the fact 1is
recognized that 1t may be necesgary to supplement the foregoing
with overriding decisions wmade at The nationll level. These
decisions would take 1nto account the advance ceriifications for
priority of resumption ocutlined herein.
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NUVBER

Station #1
e

TS
‘...—I
=
I

#16A
T
CH#LITA

#17B

#18.

#18A

- #19
- {20
#2204
C#Rl

#HOLA

#oe

#23

H#23A

#23B

#24

#25

#2854

#enb

#26

et

#28

VIT

STATE POLICE RADIO SYSTEM CALLING CODE

CITY

Greenfield
Corning
Waukon
Centerville
Centerville
Audubon
Audubon
Vinton
Vinton

- Waterloo

Waterloo
Cedar RPAlls
Boone

Boone
Waverly

Independence

Storm Lake
Storm lake
Alta
Allison

Rocltwell. Clty

Carroll
Carroll .
Atlantic
Atlantic
Tipton
Tilpton
Mason City
Mason City
Clear Iake
Cherokee
Cherokee
New Hampbon
Oscecla
Osceola
Spencer
Spencer
Elkader
Clinton
Clinton
Deljltt
Denlson
Adel

Adel

Perry
Bloomfleld
Leon
Manchester
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DEPARTMENT

- Sheriff

Sheriff

- Sheriff

Sheriff

- Police Department
Sheriff

Police Deparbment
oheriff

Police Department
‘Sheriff

- Bolice Department
Police Department

Sheriff

~-Police Departnent

Sheriff

- Sheriff
- 3heriff :
- Police Department

Police Department

Sheriff

© Sherifil:
- Sheriff
..~ Police DepartmenL
“oSheriff ~
- Police Department

Sherirf

. Police Department
. Sherifl o

.- Police Department

- Police Department
- Bherirf

Police Department

. Sherifr : .
1 (R 5 AT AL AR

- .Police Department
- Sheriff '
. Police Department.
. Sheriff .
- Bheriff , '

- Police Department

. Police Department
. Sherlff

Sheriff
Police Department
Police Department

- Sheriff
- Jheriff

Sheriff

COUNTY

Adair
Adams
Allamakee
Appanocse
Appanocose
Audubon
Audubon
RBenton
Benton
Black Hawk

Black Hawk

Black Hawk
Boone

Boone
Bremer
Buchanan
Buena Vista
Buena Vista
Buena Vista
Butier
Calhoun
Carroll

Carroll

Ccass

Cass

Cedar

Cedar

Cerro Gordo
Cerro Gordo
Cerro Gordo
Cherokee
Cherokee
Chiclkasaw
Clarke
Clarke

Clay

Clay
Clayton
Clinton
Clinton
Clinton
Crawford
Dallias
Dallas
Dallas
Davis
Decatur
Delawvare
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NUMBER

Station #29

CX-16

0
#30A
#31

- Humboldt

" Ida Qrove

CITY
 Burlington

Spirit Lake

Spivit . Take ..

Dubugue
Dubugue

Estherville

Egtherville
West Unlon
Oelwein
Charles Clty

" Hampton

Sidney
Jefferson

. Grundy Center

Grundy Cénter

Guthrie Center
- Webster City
A Webster City
- Garner

Garner
Eldora,
Towa: Falls

- Logan-+ - = =¥
- M. Pleagant
Mt. Pleasant -

Cresco
Cresco

Humbold®t "

Maréngo -5 "

' Maguoketa = T
Maquokdga: ™«
- Nevfon vt

Newbton

1 Falrfield @ -

Towa City

Anamosa i ¢
Apamosa
Monticello
Sigourney
Slgourney
Algona

j Ff, Madison
Fg. Madison

Keokuk
- Keokuk " )
Cedar Rapids

_”Cedar Rapids ' °

Marion
" Hiawatha

. _Sheriff
S Burdington .hiou

DEPARTMENT

Police Departmept

. Sheriff
- Police Department

Sheriff

Police Departmentf

Sheriff

Pollce Department
Sheriff .
~'Police Department
" Bheriff-

Bheriff

. Sheriff

‘Sheriff

‘Sheriff _
. Police Department

SRerirfrs

_Sherlff ‘
. Police Department
".”Sheriff
.. Police Department
.70 Sherdff

" Police Department
“Sherlff
o Bheriff

COUNTY

Des Moines

" DDesVMélnes

DBdckengen ..
Dickingon =
Dubuque. ...
Dubudue
Emmét
Emmet
Fayette
Fayette
Floyd
Franklin
Fremont
Greene
“Snuidy
Grundy
Guthrie
Hamilton
© Hamilton
Hancock
Hancock
Hardin
Hardln
Harrison

, “'. Henry
" "Police Department B
- -Sheriff _ N
" "Police Department
 Sheriff o A
7 Plice Departmept .
o -SHeriff -
L SHeriff R
- -Sheriff S
. Pglice Department
7 Sheriff B
©Police Department
“Sherlff "
U Shepdiff o
Iowa City = - " -Police Department
Ui SRerLfE
--Police Departnent -
.1 Police Department
o Bheriff
" Police Department
' Sheriff
- Sheriff -
- "Police Department
- Sheriff
']Police Department
“‘Sheriff
Police DepartMent’
I POlice Department -
- "Police Department_f

Henry
Howara
Howard
Humboldt
Humboldt

[, ada
- Towa

Jackson
- Jackson
Jasper
Jasper
Jefferson
Johnson
Jehnson
: Jones
Jones
- Jones
'Keokuk

' Keokuk
w“'Kossuth

Lee
Lee

'-Lee

Lee
- Llnn'

'!Linn*

Linn:

“ Li4nn
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NUMBER

Statlon #57D
158
#59
#60
#61

#68
HE8A
#69
JOSA
70
#TOA
#71
#TLA
#71B
#e
#1224
#73
#1348
#1738
#7h
#75
#THA
76
#17
#T1A
AT7TB
#78
HTBA
#78B
#79
#7194
#80
#81
#8144
#82
#82 A
#8228
#820
#83
#EU
#85

S CITY

Springville
Wapello
Chariton
Rock Rapids
Winterset
Winterset
Oskaloosa
Oskaloosa
Knoxville
Knoxville
Marshalltown
Marshalltown
Glenwood
Osage

Osage

Onawa

Albia

Albia

Red Qalk
Red Oak
Muscatine
Muscatine
Primghar
Primghar
Sheldon
Sibley
Sibley
Clarinda
Clarinda
Shenandoah
Emmetsburg
Telars
LeMars
Pocahontas
Deg Moines
Des Molnes

West Des Moines
Council Biuffs
Council Bluffs

Avoca
Montezuma
Grinnell
ME. Ayr
sac City
Sac City
Davenport
Davenpoert
Bettendorf
Fldridge
Harlan
Orange City
Nevada
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Pollce Department
Sherif{f

Sherifr

Sheriff

Sheriff

Police Department
Sheriff

Police Department
Sheriff

Police Deparitment
Sheriff

Police Department
Sheriff

Sheriff

Police Department
Sheriff

Sheriff

Police Depariment
Sheriff

Police Department
Sheriff

Police Department
Sherifi: '
Police Department
Police Department
sheriff

Police Department
Sherlff

Police Department
Police Department
Sheriff

Sheriff

Police Department
Sherifl?

Sheriff

Police Department
Police Department
Sheriff

Pollce Department
sSheriff

sheriff

Police Deaprtment
Sherilf

Sheriff

Police Department
Sheriff

Police Department
Police Department
Police Wepartment
Sheriff '
Shepriff

Sherifr

COUNTY.

Linn
Louisa
Lucas

Lyon
Madison
Madison
Mahaslka
Mahaska
Marion
Maricn
Marshall
Marshall
Mills
Mibchell
Mitchell
Monona
Monroe
Monroe
Montgomery
Montgomery
Muscatine
Muscatine
0'Brien
0"Brien
0'Brien
QOaceola
Ogceola
Papge

Page

Page

Palo Alto
Plymouth
Plymouth
Pocahontas
Polk

Polk

Polk
Pottawattamie
Pottawattanmie
Potbawattamle
Poweshiek
Poweshlek
Ringgoeld
Sac

Sac

Scott
Scott
Scott
Scott
Shelby
Sloux
Story
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NUVBER-

Station #85A
386

#8864

#87
F#88

#88A- .

#89
#90

0xX-18

Iy,

RAmns
Toldeo
Toldeo
Bedford .
Creston -
Creston
Kecsauqua .
Ot tumwa

Ot tumwa

- Indianola

Indlanola
Washington
Corydon

Ft. Dodge . .
Ft. Dodge. -
Forest Cibty
Decorah - -

Decorah

Sioux City.

 Sioux City

Northwood .

. Llarion .

Clarion. -

DEPART MENT

Police. Department
Sheriff

. Police Deparntment

sSheriff

- Sheriff -

Police Department
Sheriff
Sheriff

;. Police Department

Sheriff
Ztlice Department
Sheriff .

v Sheriff
- Sheriff

Police Department
Sheriff :

- Sheriff

Police Department

- Sheriff

Police Depaﬂtmpnt

-~ Sheriff
. Sheriff

Police Department

COUNTY.

Story
MTama

Tama
Taylor
Unslon

- Union

Van Buren
Wapello
Wapello
Warren
Warren

‘Washington

Wayne

. Webster

Welister

“Winnebago
,Winneshilek

Winneshiek

‘Woodbury

Woodbury
Worth
Wright
Wright
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VIII

DECEMBER 1958

TIME_CONVERS C
GREENWICH EASTERN CENTRAL - MOUNTAIN - PACIFIC
TIME (%) STANDARD ST AND ARD STANDARD _ ° STANDARD
2400 1900 1800 1700 1600
Midnight 700 _PM 6 00LPM 5:00 PM L.00 Pl
oI00 2000 - 1900 - 1800 e .
8:00 PM 7:00 PM 6:00_PM 5:00 PM
0200 2100 2000 1900 1600
9:00 PM 8:00 PM 7:00 PM 6:00_PM
0300 2200 = 2100 2000 19C0
10:00 PM -~ - 9:00 PM '8:00 PM T7:0C PM
o400 2300 2200 2100 - 2000
11:00 PM 10:00 PM 9:00_PM 8:00 PHU
0500 0000- 2300 2200 - 2100
. Midnigh g :00_PM
0800 0100 0000 - 2300 2200
1:00 AM Midnight  11:00 PM _ 10:00 PM
0700 0200 0100 - 0000 2300
2:00 AM 1:00 AM Midnight 11:00 PIM
0800 0300 0200 0100 0000 .
.00 _AM 2:00 AM 1:00 _AM Mﬁdnight
0900 o400 0300 0200 0100
L.Q0 AM 32100 Al 2:00._AM 1:00_AM_
1000 0500 okoo - 0300 0200
500 _AM 4:00 AM- - 3:00 AM 200 M Sl
1100 0600 0500 o400 0300
6:00 AM 5:00 AM 4:00_AM _3:00 AM
1200 0700 ; 0600 0500 ol0oo
7.:00 AM . 6200 AM 5:00_AM L.00 AM
1300 0800 0700 0600 0500
8:00 AM 7:00_AM 6:00_AM 5:00_AM
1400 0900 0800 0700 0600
Q:00_AM 8.:00 AM 7200 AM_ 6:00 Al
1500 1000 0900 0800 0700
10:00 AM 9:00 AM 8:00 AM 7:00 AM
1600 1100 1000 0900 " 0800
11:00 AM 10:00 AM 9:00 AM 8:00 AM
1700 1200 1100 1000 0900
Noon 11200 AM 10:00 AM 9:00 AM
1800 1300 . 1200 1100 1000 .
1:00 .PM Noon 11:00 AM 10500 AV
1900 1400 1300 1200 "1100
2:00 PM 1:00 PM Noon . 11:00 AM
2000 1500 , 1400 1300 1200
3:00 PM 2:00_ PM 1:00 PM: ionn —
2100 1600 _ 1500 , - 1400 . 1300
4:00 PM 3.:00 PM 2:00 PM 1:C0 _PM
2200 1700 ‘1600 - 1500 1400
5:00_PM 4:00 pPM 3:00 PM 2:00 PM
2300 1800 1700 1600 ‘ 1500
6:00_PM 5:00 _PM h:00 PM 2:00 _T1]

CX-19



Code references, addressee: abbreviatlons, ¢
ete., for use in preparing wrltten messages:

A, Abbreviations, teletype oall addréSSée'andt

of OCDM offlces

'Admlnlstration—“l Ze L -e - - = =% I . tOCDRD

Field Relations - - - - = -7 = = = = =~
“"Inspection - - L L - AL o e il ST
Deputy: Administrator- - = - - -~ -, .
Execubive AssisStant Administrator-y~ - - -
General Counsel- = = = = = - = — .5 = = ==
Planning Staff- - - - - = - - WwTe o Te =Tl -
General Admlnistration T T

. Securlty Offlce_ A= m e e e e e = e
Contributions Staff~- - = = - = = = = = -
Management Improvement Staff- - - - - - -

Education Services- = = = = = = = = = -~ - -
Public Affalrs Office~ - - —i— = = = = =
Publications Offlce - - - - - - e = = =
Religious Affalrs Office- - - - - - - = -
Training and Education Office~ ~ - - - -

Operations: Control-Services— «~ = - = ~ - -
Emergency Operations Office- - - - - - =~
Evacuation Office- — = = = = —~ == = = =
Supply Office- - - = = = =« « = - - - « -
Tactical Operatlons Offlice~- = - = ~ = = =
Transportation Office- - - - - - = e e
Warning and Communications Office- - - ~-

(State and Local)

Technical Advisory'Services- =i~ -.~ - - =
Engineering Office~ - - - - = =~ . - - -
Fire Offlce— - « - “im o m e mi; = = &
Health Office- - - = - = = = -~ - - - -
Industry Office- - - .- = = 0» =% = = = =

Safeby Office- - - — = = — = =’z = ~ o = OC
Welfare Offlice - = 4 « w« o o - &= = = = 00

Military Lialson - - — = - = = = = — = = = ‘
Regional Admlnistrators Reg.l thru T—‘— -
A1l OCDM Regions - - — = = - - — —'d = - -

.Chief Controller - - -~ - - - = m;;;;mﬁ__ =0

Controllers- - - - ~ - e e e e e e e -
Intelligence Operationsg- - ~ =~ & wid ~ - &
All OCDM Adir Def. Llaison & Warn Ofcs - -
All OCDM Centers. - - — = - —~ & = «iw - e
All Key Point Warnlng Centers 1n a Div.— -
All Tidailson Offlcers - < = o = = =18 == .=
EADF Tdaison Officers- - - - - - LtV a e -
CADF Idaison Officers= - —.= &he Zile m o= -
WADE Tiaison Officers- - o« w o o o o o = -
OCDM CADW -Centers (Numerals of Alr Div.) -

CX-20

eletype calls

slgnature ‘groups

A‘bbr TP Cail

OCDA
OCEX‘ S
OCGG

OCGA
OCAO

-OCALC

OCKP - {#'s)

0CDC .

OCEF

OCCF -

OCWE

OC (NUMERALS). - &
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P ibng L OFFICE ADDRESS ABBR.. TT-CAL

REplonal Administrator, Region 1 Boston Mass. CCDR1 BOS
Regional Administrator, Region 2 Westchester, Pa. OCDR2 ESR
Reglonal Administrator, Replon 3 Thomasville, Ga. OCDR3 KTM
Reglonal Administrator, Region ¥ Battle Creek, Mich. CCDRY  WLP
Regional Administrator, Repion 5 Denton, Texas OCDR5 NDT
Regilonal Administrator, Reglon 6 Denver, Colorado OCDR6  DEN
Regional Administrator, Region 7 Santa Rosa, Calif. OCDRY STS

ALl OCDH Regions (above) | OCDALL

B. Addresses and Code References -~ Federal Acency Comﬁunioations
Control Centers: ‘

CODE . “PT-GALL

Federal fiencies - Denver (DFC) FACDEN © DEN 2
Federal Agenciles - Kansas City, Mo.  FACKCY S MKC
Tederal Agencies ~-St. Louis, Mo. FACSTL STL

Federal Agencles - (All 3 locations above) FACALL

C. Addresses and Code References ~ State CD Agenoieslin
Regilon VI: ' o

. State Headquarters Code TT~Call

Colorado Denver, Colo. SCDCOTO DEN 1

- Towa Des Moines, 1. - SCDIOWA DSH
Minnesota ‘3t. Paul SCDMINN STE
Nebraska Lincoln, Neb. SCDHEBR : LK

- North Dakota  Bismarck, N. DAk. SCDND AK BIS
South Dakota Rapid City SCDSDAK RAP
Wyoming ‘Cheyenne, Wyo. SCDWYOM CYs
OCDM Reg. 6 A1l States SCDREGG .
Kansas Topeka, Kan. SCDKANS TOR-

D. Service and Agency Code Refereﬁcesffor Internal Use OCDM
Reglon VI

OCDM Service = - Code " Reference Group Example
Administrative | AD ) .
Engineering EN S BN1IS1T750%

Health HE ~ EN ~ Service
Message Center - WC : 15 - Date
Operations Control ofs! . 1730% - Time GMI
Operations Intelligence ' 0oL :
Public Affairs : PA

Safety Office SA

State Intelligence ST

Supply SU

Transportation TR

Warning & Communlcation WC

VWelifare Win

DECEMBER 1958 - CY ~21
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CIVIL DEFENSE AGENCY PAGE NO. .
DATE o
SERVICH
INCOMING MESSAGE CENTER LOG
OUTGOTNG
MSG | RECD | TTIME REF. GRP. OTHER
CEN.| PRI.| VIA | RECD. FROM TDEN. OR DEID. |CIE
NO . - - MARKS TO  |INT
1
C.D. AGENCY PAGRE NO. —
[ o —
SERVICE \ D
| | INCOMING LOG
1 2 3 i 5 6
CONT| ACTTON TO ____ [FAG OR | SUBJ. | ORIGIN REF. |QU
NO. |08 | RD |OTHER | REF, | WORD PTATE (DM FED| ML GRP.
TOWA CIVII, DEFENSE
a0 M FORM 310
10, & /57
TRAFFIC NUMBER SHER®
FACTLITY - . POSTTION DATE o
DECEMBER 1958 0% -



MESSAGE FORM

CINCOMING : ROUTING (USE T
' DESIGNATOR) S
ey HANDIED OR
OUTGOING APPROVED BY
(INITIAL)

INTRA-CENTER

PREPARED BY
. PRECEDENCE

EMERGENCY || OPERATIONAL PRIORITY___ IpRTORITY | Jmourmne [

. DESTINATION
PREAMBIE SUBJECT
COMMUNIC ATION
. {USE ONILY)
TEXT '
STGNATURE OFF. ABBR, REF. GROUP
 DATE AND TIME ' z
CaT
;0DM FORM 260 , MSG. CEN. NO.
JULY 1957 )
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AN

INTRA CONTROL CENTER MEMO

TIVE DATE
FROM
(SERVICE ) BY (REFERENCE )
TO: EOR.-.ATTENTION - QF:
(SERVICE OR OFFICE) (PERSON, IP NECESSARY)
SUBJECT
TEXT :
CD AGENCY SERVICE
SHEET NO.
(NO SERIALLY)
(PREPARE IN DUPLICATE) DATE
INCOMING MRSSAGE RECORD
{OUTGOING )
NO. FROM REMARKS ANSWERED
{(REFERENCE ORg (ABSTRACT OF MSG. INFO) NUMBER &
IDENT IEIC AT LON REFERENCE_GRQUP

v.i

DECEMBER 1958 CX~-25



LOUILSA

COUNTY

Prepared by
the
Towa Survival Plan Project

December, 1958
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& REQUIREMENTS




LOUILSA COUNTY

ANNEX D

ECONOWLC Rou@UiREMENTS & CONTROLS SERVICE

i
MISLION & SITUATION

A. Mission. The mission of the County bconomic Kequlrements
and Controls Service is to meet the economic requirements for
survival in the event of attack or the declaration of civil
defense emergency by:

1. Maintaining or restoring money and credit economy.

2, Insuring the distribution of essential goods on an
austere basls fairly and where vitally needed.

3. Restraining inflation.

4, Obtaining revenue for essential government opera-
tions.

B. Situation. See Faslic Plan I B.

i

GENERAL PLAN & ORGANIZATLIONAL STRUCTURE

A. Generel Plan

1. The county Economic Kequirements and Controls Service
through the board of control will administer economic control
in conformlty with Statewide policy and instructions. The
Meconomic Requirements and Controls Service Board will also
hear appeals.

Sy AL necessary controls will be enforced by the .
Economic Requirements and Control Service in the county.
utilizing what forces are necessary for the accomplishment
of this control. -

3., The BEconomic Requirements and Controk Service wi 11
establish methods of maintenance of money and credit. This
will include prescribing the days aad hours during vhich .
banking instltutions may be open for general banking business
during the declared Civlil Defense Emergency.

4, The County-Economlc Requirements and Controls Board
will release controlled supplies, establish county policy as
to the administration of rent controls, rationing and the :
requisitioning labor forces, in conformity with the state-
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wide policy established by the State Policy Board,

5. The YXconomic Requ1rements and Controls Service will work
closely with the Supply Service and will advise the latter concern-
ing the rate of release of impounded goods: cooperate with the
Hanpowsr Service on matters relating to the reqiisitioning of labor:
and maintain constant lisison with the Tndustries Service regarding
ways of increasing the production of essentlal goods in the County.

;w.wﬁ”6, Koy personn91'01 the Kconomic Regulrements and Controls

"J«

Serv;ce will be trained in radiological detectlon and decontamlnaﬂ
tLon as prescribed in Basic Plan T B*§ c.- AL

FTry .

e

B, Organizational Structure

1, ‘At the County .level the Kconomic Requirements and Controls
Service will 1unctlon through a County lLiconomic Requlrements and
Cofitrold Foard, '

2, The Board will consist of five (5) citizens whé éfé recog-
nized as having good judgement and unyuestioned integrity.

3. The Control Loard will have the-responsibllity of estab-
lishing county policy and preparing and issuing rules apnd- regula-~
tions pertaining to;

a, Rationing
b. Price Controls
o. Renbw{onkhPols

d. ‘Labor Requisitioning . .~ ' %o
a, PRPiscel Controls o
f. ioney & credit controls

AV g, fhe Board will Ye ‘appointied by the County Director of Civil

Defense, w1th the approval of the County Board of Supervisors. The
chairman of the County Control ‘Board will be desipgnated by: the
County Diréctor of (ivil Defense; and will also be Chief of the
Economle Requirements and Control Service.

15 The Board will appoint an executlive secretary. who will be
fesponsﬁble for keeping the minutes:of Board meetlngs; preparing
and issulng Bdard orders and instructions, tabulating sdimTormation

on the supply of essential goods, and recording charges of viola-
tions. .

el The ‘Ghief of the Oounty Legal Serv1ce WiLL. aSLlaL the
exgclitive secretary in preéparing evidence on . .violationg: and in

" preparing cises at heacings before .the .County iControl) ‘Boand. ILf

necessary the Chief of "“the*Legel 3érvice. as the elected. County
Attorney wlll app01nt a specia3 a551stant for a531gnment full temm
LO the Control Boardo___ B LA . .

ﬁi g The County ConﬁrOT Boafd Wmll have authorlty tO 1mpose

péﬁa]ties for violatdirsiof iis orders, subjsch. to appeal. to the
State Policy Board.
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8. The HMoard will appoint the clerical and .other asgsistants
needed Tor record Keeping, price checking, answering inquiries,
and other dutles.

9. The Loard will establish such sub-office in the County
as the situation may demand from time to time,

iy

LSS0 O BULOHDINATI UNITS &

ACTIONS TO BE CTAKIN UNOR WARNTNG - COM DI ORS

A, wission of Submréﬁnate Unit%a See Basic Plan Y11 A.

BP. Actions to Be T.ken Under Warning Conditions

1. Stratepgic (six hours or more)

a. Generalwlnstructions, See PBasic Plan 11T BZ2.

. &Specific Instructlions

(1) Tgsue orders establishing immediate cellings on
all prices, rents, wages and salaries at highest rates pald the
previcus 30 days.

(2) Announce that the buying, selling, and use of all
civilian goods will be gubject bto control by Kederal, state and
Local government officlalg lmmediately upon attack, if any. '

. (&) Announce anti-hoarding policy including im-
medlate prohibition against any family accumulabing, or retailler
selling to a family, more bLhan tw -weeks supply of food before’
attack, N

{4) Order the establishment and opsration of local
Leonomic Conitrols Boards and issue regulations for their
operablon. C N

{9) Request producers and processors of.foods drugs,
and other essentials to increase production to fullest extent
possible by such methods as sxira shifts,

2. Tactical warning (one-half %o six hours)

a,  Ceneral Instructlons. See basic Plan T1iT BS.

b, Specific Instructions’

. (1) Beonomic Controls Specified:by the State Policy
floard will be placed in full effect. ‘

(2) Close contact will be maintained with the Supply
Service iIn an effort to adjust control orders to the shifting
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supply situahion,

(5) The Gounty Control Board - wlll Recelve re- . .
ports from City and Town sconomic Requirements and Control
Service regardlng administration of coptrols locally.

(4) The Manpower Service will be delegated the
authorlty to requisition labor for essential service when-
ever Necessary.

(5) Related S6T¥ites will be given anthority to
requisition materials. and equipment in accordence with regu-~
lations of the EconOmlo Conﬁfols ‘Service. R :

3. Attack Immlnent (thirty mrnutes ofr- less)..

. Persomnel attached“to e County Conirol Board -
will seek the best available shelter until advised that
danger from fallout or a rural ‘burgt-has passeds

4, Post Attack BRI

~a. Q(General Tnstructions: See Basic Plan IIT BS

"b. Specific Instructioﬁsp;

{1) TIssue orders whlch freeze 1mmedlately a1k
stocks in the-hands of processors, distributors, warehouses,
grain ‘storage, and other storage, and proVLde for releasge of
such’ stocks by order of Governpr or State CD Director. =i::.
- {2) TIssue orders,which freeze immediastely all
stocks in retail outlets and.provide for their release by
order of County Ration Boards- or hig sher offlclals°

(o) Issue and adgust gbandards as vequired for

(4) Obtain from Supply Serv1ce an 1nventory of
. essenfial goods county- W1de and estimate requirements for-
those goods° %ﬂ i :

(5) Establlsh leorltiGS and allocatlon of .
gcarce materials %o emergency government services) %o -
essential prﬁﬁate services’ such 88 utllltiesv banks and
rallyoadsa . -

(6) Help the FedeFdl Reservé Board, Treasury
Department, and Federal Home :Loan Bank Board, devise and

. administer monetary and credit controls-as needed to

T ins$11l maximum .cornfidence .in. the. solvency and continued
functLonlng of the banking; -mongtary, and, credit system.

RERES P ¥
S aF

D=4, . DECEHMBER 1958

G-



Iv

SUPPLY & TRANS PORTATION

A. Supply. See Basic Plan 1V A
B.  Trangporbtation. See fBasic Plan 1V B

v

CONTROL & COwlmUn LCATLOND

1. The County Control Board will subwmit reports on
its activities to the County Director of Civlil Defenss.

2, The County bDirector will f{orward the reportis on
the activities of the Conirol Board to the Support Arecs
Director for review by the Support Area bconomlic Require-
ments and Conbtrols Scrvice.

4. The County Director of Civil Defense will desig-
nate alternates for each member of the County Control
Roard who will serve on the Zoard in evenbt of temporary
vacancies or vacanciles caused by death, incapacity, or
other reason.

B. Communications, See Basic Plan V B
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LOUISA COUNTY
ANNEX D

Appendix 1

ECONOMIC REQUIREMENTS & CONTROLS SERVICE

ORGANIZATION CHART

COUNTY CIVIL
DEFENSE DIRECTOR

ISR

CHIEF OF ECONOMIC
REQUIREMENTS & CONTROLS

' | ECONOMIC REQ.
- &
CONTROL BOARD

DEPUTY CHIEF OF
ECON.

REQ. & CONTROLS

RATIONING
DIVISION

PRICE
CONTROLS
DIVISION

RENT
CONTROLS
DIVISION

LABOR
REQUISITION
DIVISION
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MONEY &
CREDIT CONTROLS
DIVISION

LOCAL
OFFICES

FISCAL
CONTROLS
DIVISION
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LOULBA COUNTY
Apkd D Appendix 2

BCONOHL C RIGUL idsit i 15 & CONTROLS SERYICE

uwnuwduJOﬂWMTMm;BHOMAMHEU

DAVIGSIOMAL PUNCTLONS

A. The Money and Credit iivislion of the lconomic Requirements
and Tonbrols Service will administer the pOLJClG& established
relative to:

1. Safepuarding currency and records of banks.

2. Plang for tnse utllizatlion of banks outside of target
areas for those banks in the target area.

3, The continuing funciion of a money and credi ts system
during an emergency.

4. The amount of cash that can be withdrawn from any bank-
Ing institution during the emergency.

‘ 5, TPrescribe the days and hours during which banking in-
astitutions may open for general banking business during th@
declared Civil Deflense emergency.

B. The Hationling pivisilon of the zconomlc xequirements and
Controls Service will aduminister the poliecies established
relative bo:

1. Organization of local ratloning boafds.

2, Tdentificatlon of ltems to be rationsd.

;&, Eligibiliﬁy ffor rationed goodsn .

4, Regiatritlon for Obbdinjnb Pahionlng scrlpt.
5. nffe ctlvg dates of Lﬂllonznb specific itenms.
‘Gu Announcement of point.values.

T Intcbratlon with nat;onal rationing sysbem as gsoon as
such sction is possible, ’ -

C. The Price Control Division of the Beonomic Hegquirements
and Controls Service will adminlster the poilicles establlshed
relative to: , . B
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1., The prevailing celling prices for important commodities.

2. Interim adgustments in ceiling prices for products not
in a finished condition.

3. General freeze order as to prlces for the duration of
the emergency period.

4. Sale of real estate during the emergency period.

5. Referring requests for setting ceiling prices for products
for which ceiling prices cannot be determined under the emergency
general freeze order to the state office of Civil Defense when-
ever the product is of more than local importance.

D. The Rent Controls Division of the Economic Requirements arid
Controls Service will administer the policies established relatlve
to:

1. The ceiling on rents.
2. Interim adjustments in rents during the emergency period.

E. The Labor Controls vlvision of the lconomic Requirements and
Gontrol Service administers the policies established relative to:

1. General freeze order on wages for tne emergency period.
2. Interim adjustments in waées during the emergehcy period.
3. Coordination with tne uanpower Service and other ‘services.

F. . The snforcement Division of the Economic nequ1rements and
Controls Serv1ce administers the pollcles establlshed relative to:

1. The State-level regulations governlné the lomer echelon
Economic Requirements and Controls Services.

2. Represents the lconomic Requirements and Controls Service
in all appeals from actions of the lower echelon kkconomic Require-
ments and Controls Service agencies to the State Economic Require-
ments and Controls Service.

3. In the event of failure on the part of local law enforce-
ment officials to properly enforce the lower echelon Economic Re-
quirements and Controls Service decisions, brings such dereliction
of duty to the attention of the State Lconomic Controls and Re-
quirements Service.

4. Developing;‘prior to attack, the economic capabilities
of the Target Area. A '

5Q Applying the several prin01ples and obJectlves to various
post-attack situations. , . ,



6. ITwplementing as soon as possible the specific plans
and actions necessary to cepe with the indicated need.

7, Service personnel problems.
T

LOCs 1 0M Qi 001Gl

Lecause of btiwe close relationship of the wconomlic lequirements
and Controls Service to the lmmediate problem of survival in the
event of a thermonuclear attack, the Chief of the Service and
his of'lice staff should -be in the same building as tne ol'Vice

of the County Direcior of Civil Defense.

5T

OFELCE PROCEDURES AMD RUSPONSTHBILT TIES

A. AL the County and local levels a plan lor economic control
operations mugt be established within existing local governmental
structures, With the excepbtion of possibly the members of local
rationing boards, the entlre economlc control program must
operate with pald governmental staff, augmented as necesgary to
meet the post-attack period. Pre-atback planning constitutes
sssential training to carry oub functional responsibilities
during a ¢ivil Defense emergency.

B. Rationing must be equitable. There must be no supply of the
commoditlies available except throupgh the rationing system.
Authorizations issued to obtaln goods must not excesd the avall-
able supply. The flow of rationing currency or script must
determine either directly or indirectly the distribubtion back

to source. Rationing control methods include Inventory iPreeze
Orders, snti-hoarding Orders,; Regulsition Orderas, Conservation
and Limitation Orders as well as ine contrels inherent in the
use of rationing currency or scripi. Specific actions by

State and local kKeonoeomic Kegulrements and (onbrolg Service

will bhe as fourlows:

1. Obtain control of consumer'!s poods in the arvea Iin
wvarchouses, dealert!s yards, stores, loaded trucks and railroad
cars and other concentrated gources. Since stocks will be
technically frozen, notification of &the freeze followed by
requisition, conservation or li.itation orders wmay be used on
a selected basis.

2. Tlssue a goeneral appeal for veo.untary conservatlon by
all consumers. Supgsest such practical measures as the use of
perishable foocds first, and items in howe freezers which would
deteriorate aquickly if current were cut off, ectc.

3. Pevelop and amounce interim procedures to be followed

by holders and users of supplies in releasing certain speci-
fied items from inventory as are reguired to meelt urgent needs
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that cannot awalt the inltlatlon of the rationing sysiem, l.e. no
more than one day's supply of food at a time to be sold by ANy
retaller and corresponding backup action by wholeésalers. " Common
sense decisions to meet urgent needs of the particular community
must prevall. Unreallstic restrictions will discredlt any ratlon-
ing program.

4, A particular post-attack situatlion in a specific area may
not permit speedy implementation of a full rationing operation.
The situation may call for concentration on the distribution of
exlsting supply rather -than conservation of resources. Direct
police type controls may be necessary ratheyr, than institution
of rationing operations. It may be necessary "£6. establish fixed
dlstributlon points for a given consumer areg, ‘such as a block,
precinct or other defined area. Registration, by name and
address of each family unit, including refugees living with the
family would automatically ldentify end limit the famlly therse-
after to the pre-designated outlet. Automobile licenses,
refugee billeting slips or some other form of ready identifica-
tion would serve temporarily to police the operatlon.

5, Wore definite sconomic control procedures should be
esbablished as soon as possible: Local Ratlonlng Boards should
be organized. .

6. Rationing instructions should be announced and publi-
cized by all available means to both owners and possessors of
_consumer goods in the area and to the eonsumers of such goods.

7. The printing of rationing currency or script should
be initiated. Such local ratloning currency or script can bhe
printed on light cardboard or heavy stock paper by local news-
paper printingtestablishments or by job printing shops undew

pnd to the ratloning agencyn. .

8, Regulre local ratlon boa?ds to est1mate local availables
supplies and requirements for all consumer's goods to be rationed.

9. Require local ratlon boards to prepaps file cards for
registration of all consumers to show types of rationing currency
issued, name, address, date;etce

10. Conduct the reglstratlon of consumers .in each local
board area. : T .

1l. Announce point values for foods and pdst'them a few days
before the effective date of the start of food ratlonlng.

"~ 12. Be prepared for integration with a national rationing
- gystem, R

G. Price, wage ratesﬁ salaries and rents will be controllsed at
- the national level as soon as: possible after & thermonuclear
aunack The Office- of Civil:and Defense Moblilaauion will issue
a geneval Freeze Order. This .Ordenr, o1 an mnueﬂwm ba31s, wllh
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be administered by the Office of Civil and Defense wobll-
ization. The Office of delense and Cilvilian dobllization will
immediately provide for HState and leocal administration. Such
a national action should bLe assumed 1 ap area is withous out-
side communication capability. Pending the implemeniation of
the national plan S$ftate and local acilion can be as follows:

L. BEstablish and wmake known by all available means
throughout the area, the prevalling celling prices for import-
ant commodities and services. Cellings on prices, wage rabes,. |
galaries and rents should be tne hipghest prices, wages,
salaries and rents which were in efiect during a specified
period lmmediately preceding the attaclk,.

2. Make an interim adjustwment in celling prices for
products not alveady in a finished conditlon when such product
is needed locally for defense or gsurvival purpogses.

3. As to those products of loecal importance where a
celling price cannot he determined under the general freeszs
order, bthe local Tconomic Reguirements and Controls Service
should collaborate with local offices of other governmental
agencies or with private groups in setting a ceiling price
approximately the price levels at the period specilied by
the Freegze Order,

4, where the product is of wmore than local dmportance,
local Reonomic Heguirements and Controls Service must refer
regquests for setbing ceiling prices to the State Civil Defense
Of fice where celling prices canmot be debermined under the
general 'reeze Order,

5. Local sconomic Weguirements and Controls Service
officials may not make price adjustments or goods already
in inventory and ready for local sale., If necessary, such
goods should be regulsitioned and the owners paild the celling
price,

6. Price adjusiments made by local hconomics Hegulre-
ments and Controls Service officials will be subject to
readjus tment at a later dave when the state price control
gystem becomes operative.

7. Ceiling prices for all real estate sold on or after
the effective date of the general Freeze Order should be the
highest amounts as Tollows:

a. The last price at which the real estate was sold
on or before the ef'fective date of the general Freese Order
plus {ive percent of such last price,

b. The sales price established in an enforceabls

gales contract on or before tne effsctive date of ithe general
Freeze Order and atlll in effect.
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: -cb The value défeirinined by the Veterans Administration
in a ce?twac&%e of reasonable value.outstanding on or before the
effective, date of the Freeze Order, or by the Federsl Housing
Admtnistratlon in connection with a commlitment or conditional -
commitment for moetgage 1nsurance outstamdjng on the effectlve
date of the Freeze Order. :

. The 'value of the property determined by the latest
appra&sql made by a qualified real estate appraiser on or before
the effectlve date of the Ereeze Order. .

For real estate f@r whlch a celllng prxce canriot be
gatablished by the above procedure; the celling price shall'be
the amount determined by the local Hconomic Requirements and
Controls Servmce upon the flllng of a pstition by the owner of
such real estatea Celling prices should be established in con-
sultation with a gualified appraiser. -. Provision should be made
for review and adjustment of any estab1lshed ceilling price upon
formal request of a party at 1nterest

1

v
RATTONING MT:ODS AND RATIONING CURRENCY

A. Choice of the method of rationing to be used,for a partlsu-
lar item or group of i1tems will depend upon the relative adapt-
abj1ity of the different methods to the task of issuing individ-
ual ration allowarices. In those cases where a detailed control
is necessary over the distribution and use of individual items,
a8 in the case of gasoline, specific or unli rationing will be-
necegsary. The same method should not be employed in fields
such as food where a choice of a large number of items may be™-
involved rather than individual- goodsn. t'or these situations,

8, more general type of control method 13 requjred

B. Certllzcate rationing is used- whan a: scarce commodlty or
product must be reserved for the most urgent needs of a gmall
part-of the population; while those of others whose needs ars -
less urgent are excluded from the market. This is the method
by which automobiles, tires, typewritevs, stoves, and other
duprable goods are usually rationed., .It-.is also the hechniqgue
uvused wilth other ration programs in thai speclal groups (such as
induatrial users of sugar) may obtain their supplies by certi-
ficates issued indlvidually Py local ratlonlng boards.

¢. Unit rationing is the method us 64, when & scarce commodiﬁy

on product for which there is no substitute must be distributed
to .all . or 5o large groups of tne population. Sugar and shoes are
examples that lend themselveés primarily .bo this type of rationing.
For these items Lt is possible to dlstelbute enough ration
currency. to the population to last for a period, and %o insure
equal .shares of a piven supply. It:.ls not necessary to treat

all corisumers alilke under- fixis ‘system. The basic gdgoline

ration is made available only %o car owners; and different shoe
guotas can be set for men, women, and children. The main T8ature
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of unit rationing is that the consumer ia piven a supply of
ration abtamps whiach he can gpend atbt will over g sveciiisd
period.

g ®

D.  The point rationing sysfem is used to distribute groups

of similar commodities or products to the population while
preserving Creedom of consumer cholece within the group. 1t

ig the method usually used for peneral food and clothing dtems.
The point ratloning systom establishes a schedule of values
for inter-substituiable products and these values work with or
re-place Lo a deprec the price gsystem. Bach product within a
group of si ilar products, such as wéats, canned frults and
vepetabley or dairy products, may bée purchased only upon the
surrender of a specified number of point stamps, uwsually from
a ration book. The point value of each product is determined
with reference to the amocunt of mabterial 16 containg, ite
relative scarcity, itsg essentiality, and the pattern of

demand for 1t compared with obther products. Point values

are subject to change by the rationing authority as warbise
conditions demand.

Y. ‘Phe ingtallation of' formal rationing programs amounts to
the c.eation oi a new woney and banking systbem so far as the
ratloned commodity is concerned. These formal programs will
be based upon a coupon flow-back system. The coupon I'low-
back systen must control sales at every step of distribution
if the rationing program is to work efflciently. Wo part of
the producer's supply is to be transferred without the ex-
change of lawful coupons, through all handlers to the (inal
consumer. The couporn flow-back requires the establishment
of a ration currency bvanking and accountability system.
This ration banking system not only facilitates the opera-
tion of the ratlon program, buit also provides a check base on
non-compliance and counterielting activities,

F'.  The design Tor rabtlon currency must at the outsget, ang
under the present state of planning, be local and may vary
f'or each town, city, county, or other subdivision. Since
the local emergency currency will be withoul counterieit’
protection, such as safety pap.r, serial numbering, and
countertelt debection-devicos, this variation in design
will tend to limit counterfelt eflforts to local areas where
detection is enhanced. "TIn addition, the currency may be
made valid only in the local area, thus eliminating distant
shopping for scarce goods and providing better control in
supply distribution whoere a fullfledged railon banking
system will be slow Lo develop,

G. The ration certificate way be designed about the size
of a bank check and printed in duplicate, one copy ior the
consumer and one copy for the ration board record. Aparhd
from the selected design, blank spaces should be lef't on
the certillcate {for Gyping in the nawne of the consumer and
; the dealer, the dates, board number, and name, btype and
quantity of commodity authorized. Certiiicabes will be
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vged for automobiles, tlires, refrigerators,.and‘other durable
goods. Also for industrial, commercial, and other purchases of
bulk quantities of any goods.

P
$7

He Coupons will be printed for special products to be igsued
generally in units but at infrequent intervals as one mon%h or
‘more. Examples: are sugar; coffee, shoes and cigarettes. The
unit value and ‘period will be determlned by the local ration
board.

I. The gasoline ration card should be about 3 x 5 inches in
slze with unit spaces around the edges and with each unit
numbered, say 1 to’'ld., Space in the center should allow typing
in name of consumer, vehicle, license, date, local board number,
etc, The ‘local board will determine and announce the periods
each unit will be valid and for what quantLty of gasoline, For
example, units No. 1L and No.2 may be valid for two weeks at
four gallons each. The units can be designed for punching ow
preferably, if a start is to be made on ration banking, they
should be cut off thb,sclssors or knife upon deTnvery of
asollneo

J. " Food ration currency for a well-organized system would be
printed in bodk form with stamps humbered consecutively, per-
foréted, and in various designs and colors. For the local
emefgency ration system, it 1s supgested that food ration
currency be printed on sheets about 8 x 10 inches in size and
folded. Three sheeis are SU5gested for each consumer covering
meat products, dairy products, and processed foods. Thig
system may be varied in each local area depending upon con-
ditions. Perhaps meats and dairy products can be combined op
maybe & sheet wlill be needed for fresh fruits and vegetables.
The design at the center of the shest should display in large
letters the local area and the name of the foods covered as:
ANY TOMN ~ LOCAL BOARD NO. L, MLAT PRODUCTS

Space shouﬁd be provided for the nawme and number of the conm ,
sumer , address, dates, etec. The edges of the sheet should- be
designed to contaln three rows of stawps. The three rows of”
stamps aCPOSS the top should have’ éach stawp numbered with the
numeral I for one point. Stamps at the bottom should each be
labeled 25 for 25 points. Those at the right of the sheet
should each be labeled 5 for 5 points and those stamps at, the
left 1abeled 10 for 10 points.

Food ratlonlng is a point system. The local board based on
supply and requirements data wlill determine the point values
for each item. PForvexample, if a lHo. 3 can of beans is de~
termined to require 15 ration points,” then the merchant will
cut with scissors a ten-point and a five- poznt stamp from the
cussomer's processed food ration sheet°
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K. A problem will arise in change making under the point sysbem
for food rationing. The one-point sbtamps on the food ration
shects are to facllitate the meeting of odd-peint railon charges.
Phis wlll work for a tlwe but as transactlons increase there
will be a demand for ration-point change makers. This problem
is usually solved by using ration tokens, Thus, after bhe

atart of food rationing, %the local board can design and order
tokens as manuiacturing facilities are found. UWation tokens

can be made in an emergency rowm heavy cardboard impregnated
with plastic or scme other bhinder material., ‘'he tokens can

be distributed to dealsrs and assigned a ons-point value for
change making.
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LOUISA COUNTY
ANNEX I

EMERGENCY TNFORMATION SIRVICH

I

MLSSLON & STTUATION

Information

A. Misgion. 1In the county echelon the Emergency/Service will:

1. Set up a continuing program of public information and ed-
ucation in civil defense. Designed to induce the public to
understand civil defense, accept it and participate in it, this
program will instruct people in all the essential survival
techniques of shelter an ecvacuatlon, including first aid, sanl-
tation, emergency food and water cache, emergency communication,
and shelter decontamination {rom radiocactive fallout,.

2. Provide official Information and instructions to the
publle before, during, and following a civil defense emergency.

3. Maintain good publie morale, fostering the will to vesigt
the enemy and the desire to support our own war el fort.

i, Report public reaction and attitudes back to civil defense
authorities.

B. Situation.
1. Refer to the Baglce Plan, Section I B,
Ir

GENERAL PLAN & ORGANIZATYIONAL STRUCTURIE

A.  (General Plan

1. During the period of preparing for a pessible civil def-
ense emergency, beginning now and continuing the emergency arrives,
the Emergency Information Service will publicize in all avallable
medla the county's survival plan and the reasons why the plan had
to be made, go that the people will understand the need for c¢lvil
defenge, accept the survival plan, and be willing to partlcipate
in it., In addition to news releases explaining the plan and the
progress of organization for civlil defense within the county the
ETLs will:

“a, Conduct the release interviews with the Counbty Civil

Defense Director and members of his staff for press, radio and
television.
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h. Prepare and release feature stories on the threats
pogsed by thermonuclear weapons, necessity of evacuatlion ag a
defenge measure, the danger of radiocactive fallout, how Lo 1im-
provise fallout shelters, radiation detection and harmful dosages
of radiation, decontamination procedures, stocking the family
shelter with enelgency’fodd, water and first aid supplies, the
family survival plan, use of the family car for evacuatlon,
CONELRAD communication in an emergency, cilvil defense in schools,
and civil defenge test exercises and operations.

2. During the period of preparatlon the EIS will contact
clergymen, publlc officials, radio announcerg, and other persons
"of Anfluence Within ‘the county to write and record. advanhce inter-
views directing the people to remain calm, avoid panic, and act
constructively during the emergency. These interviews will be

released when “the emergency arlses, as required or dlrected

3. Agreement should be reached with the ‘owners and operators
'-of alt media of publlo information that the media will assist
“and cooperate in the-civil defense effort Provisions will be
made to give special embhasis to civil defense at the warning of
a posslble emergency and durlng the emergency.

il "Emergency offlc1a1 ‘proclamations, instructlons and inform-
~ation, will be prepared in advance for immediabte release under the
Uigertain warning conditions. This includeg CONELRAD scripts for the
radio broadcasting which will be permitted following a tactical
warning. Countles which have no CONELRAD radio broadcasting

" statlong will arrange for time on the nearest CONELRAD station which
is most listened to by county residents. (See Appendix 2)

5. KIS personnel will prepare speeches on civil defense for
the Civil Defense Dlrector and his Staff if requested

6. Al off101a1 information, including that relayed from
Target Area and Support Area Headguarters, willl be received and
relayed to county outlets by the EIS headquarters in the Clvil
Defense Contrel. Center ih the Louisa. County.-Court House at
Yapello,

7. TEIS at all echelons will know in advance where the rec-
- - eption: centers- for evacuees will be located, where reglstratlon
“finTormation is gathered and released, where evacuees will be
i laaslgned to quarters, where they will be fed, where first aid
S gnd hospltallzatlon is available. The EIS w111 support inform-
Logtion centérs establisgbed by the Welfare Service and- wWill be
“ prepared to answer questions the evacuees may ask upon arrival.,
© Eggéntial information -will be published in bulletins for dist-
“pibution.  Mobile sound trucks will be used for publlc announce—
ments if necessary.

8. The Chief of ‘the. Fmergency Informatlon BerlCe will be
appointed by the County Director of ¢ivil Defense. " The Chilef- of
the Service willl administer the written plan for the EIS in the
name of the County Director. Operations in the county will
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proceed under the civil deflense chaln of command from the Siate
Director of (Civil Defense to the Support Area Director to the
County Director of Civil Defense.

9. In an emergency highest priority will be glven to life
saving information and directions.

10, "The Chief of the BIS at every echelon will make certain
that his service personnel are itrained and eguipped to conduct
radlologlical monitoring and decontamination as required in the
Basic Plan, paragraph I, B 6.

B. Organizational Strucfure

1. The County Director of Civil Defense will appoint the
Chief of the Emergency Information Service. The Chief of the
Service will appoint hls stalf, including:

a. The Deputy Director of the Emergency Information Ser-
vice. will act in the absence of bls Chiel and sueceed him if
necessary.

b. The Chief of the Press and Publications Division.

¢c. The Chief of the Radio and Television Division.

d. The Chiel of the Special Projects Division.

iix

MISSTON_OF SUBORDINATE UNITS &

ACTIONS TO BIE TAKEN UNDER WARNING CONDITITONS

L. Mlisslon of Subordinate Units

i, Refer to Bagic Plan, Section III, A.

B. Acfions to be Taken Under Harning Condiftions

1. Strategic Warning (six bours or more)

a. General Instructions., Refer to Basic Plan, paragraph
Ii1i, B 2. -

b. Specific Instructions

(1) The Chief of the LIS will maintain close liaison
with the County Director of Civil Defense, will recommend the
releage of information and directives, and will prompitly release
the same to all BIS echelons within the county and to wmedia of
public information when approved by the Director.

(2) BIS personnel will prepare copy Tor all emergency
releages, bulletinsg, and official proclamations, for use in press,
radio and television.
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(3) The county's survival plan will be reviewed in all

media, 50 that people will know what is expected of them 1if- the

emergency develops.

(4) Emphasis will be placed on the actlon of all per-
sons within the county on receipt of an "Attack Imminent" warning.
(They will take shelbter and remain sheltered until chances of an

~accidental rural burst are ellminated and the situation concerning

radiocactive fallout is known. The danger of bllndness from oObger-
ving & ‘thermonuclear, exp1031on will be stressed)

2, Tactical Warning (one half hour to six hours)

a. General Instructions. Refer to.Basic Plan, paragraph

b. Specific Instructions

R - {1) The Chief of the Service will contact the County
Dlrector of Civil Defense and the Support Area RIS office and
will release all official directions and information: to all EIS

echelons within the county without delay.

(2) Dlrectlons to county residents to take shelter
from' the time of "Atback Immlnent" warning until advised it is
safe to leave thelr shelter will be broadcast by CONELRAD from
scripts written in advance and by agreement made wlth nearby
CONELRAD broadcasting stations., (See Appendix 3)

(3) EIS personnel will do any 1last minute improvising
of fallout shelter, such as sandbagging, To be sure that thelr
worknng quarters will-be gafe to work in after the attack.

- (4) Radio- and Television :Division personnel will
monitor the CONELRAD broadoasts Lo in&ure that they are being
properly made. L

(5) BIS personnel will keep themselves advised of
all civil defense preparatlons and. activity within thelr own
echelons and stand by veady to man information centerg. for the
accommodation of the evacuees

B . Attack Imminent-(one half hour or 1ess)‘

a. All personnel W1th1n the county will take the’ best
avallable cover from pogsible radioactive fallout and accidental
rural nuclear bursts. They will remain sheltered until advised

"'1t ls safe to 1eave thelr shelters.

-: b. ‘The Sp601a1 Progects DiV1sion personnel will support
the Attack Warning Service-at this tlme with moblle 1oudspeakers,
and any other practical means they can duvise,' i

"rfﬁﬁ “Post Attaok

a. General Instructlonso See Basic Plan, Se001on I1%,

B 5.
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be. .gpecific. Insbructions

(1) EI8 personnel will support the Velfare Service
information booths or centers at each reception center in every
echelon within the county.

(2} Information will be gilven to evacuees without
delay, using bulleting, bulletin boards, mobile sound equipment,
and all meansg practical.

(3} The Chief of the BIS will send all offiecial
information and directives from the County Director of Civil
Defensge and from the Support prea Director to all ¥IS echelons
within the county promptly.

(4) All of %this effort will be in addition to
CONELRAD broadcasts.

iv

SUPPLY & TRANSPORTATION

Ao Supply
1. Refer to the Basic Plan, Section IV A,

B. Trangporitation

1. Refer to the Basic Plan, Section IV B.
YV

CONTROL & COMMUNLCATIONS

A. Control
1. The succesglon of command in the county echelon of

the EIS will be from the Chiefl of the Emergency Information
Service to:

a, The Deputy Chiel of the EIS,

b. The Chief of the Press and Publication Dilvision.

e. The Chiel of the Radic and Televigion Division.

d. The Chief of the Speclal Projects Divisgion.

e, Chiefs of municipal echelons of the EIS in the
order selected by the Chiel of the RIS in concert with the

County Birector of Civil Defense.

B. Communications

1. Refer to Basic Plan, Section V B,

2, The Chief of ibe Emergency Inlormation Service will
coordinate bhis use of communicatlons media with the Chiefl of
the Communications Service.
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LOULSA COUNTY
ANNEX I8

EMIERGENCY 1 NFORMATION SERVICE

INDEX TO APPENDICES

Numbex Title

E:l Imergency Information Service Organization Charg
E:2 Media of Public Information Serving Loulsa County
B3 CONELRAD Scripts.
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LOUISA COUNTY

ANNEX E Appendix 1
EMERGENCY INFORMATION SERVICE ORGANIZATION CHART

COUNTY DIRECTOR
OF
. CIVIL DEFENSE

 CHIEF OF THE
EMERGENCY INFORMA-
TION SERVICE

DEPUTY CHIEF

CHIEF OF THE CHIEF OF THE CHIEF OF THE
PRESS & PUBLICATIONS RADIO & TELEVISION SPECIAL PROJECTS
DIVISION DIVISION DIVISION




LOULSA COUNTY
ANNEY © Appendix 2

MEDTA OF PUBLIC TNFORMATION SERVING LOULSA COUNTY

EMERGENCY TNFORMATION SERVICE

1
NEWSPAPERS

A. Uovklv Newspapers

1. The Uapeljo Republician, 1,435 circulation, published

Thursdays by the Loulsa Publishing Co., H. Grank Lunsford and
James Hodpges, publisghers.

2. Columbug Gazetlie, Columbus Junction, 2,519 circulation,

published Thursdays by Bn H. Shearer.

3. Morning Sun News Herald, 616 circulation, published

Thursdays by V. D. Allen, HMr. \1lcn is Chilef of the Louisa
County Drergency Information Sevrvice,

11

RADIC AND TELEVISION

Ao There ls no commerclal radio or television broadcasting
station withlin the 1limits of Louiga County. Nearbhy stations
whlch might be confacted by the EIS Radio and Television
Division for an agreement ©o permit CONELRAD messages include:

1. XBUR, Burlington, 250 Watts Day and night. Operated by
Gerard B. McDermott.

2, KMCD, Falrfield, 250 Yatts Daytime. Operated by ferard
P. McDermott.

3. EWUPC, Muscatine, 250 Yatits Davitime, Operated by George
J. Volger.
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LOUTSA COUNTY
ENNEEX B Appendix 3

DMERGENCY INWORMATTON SIRVICE

CONELRAD ANNOUNCEMENTS

I

ANNCR:  This is your CONELRAD announcer. Upon receipt of a
Tactical WYarning Davenport Target Area Director - )
has ordered the evacuation of Davenport and the vicinity within
a radius of twenty miles. Here i1s an official message {rom

Civil Defense Director of Louisa County. All resi-
dents of Louisa Counby are directed to complete their fallout
shelters while Time permits. You may expecl evacuees from the
Davenport area within an hour. 431 personmel at the reception
centers in Wapeilo, Morning Sun and Coluwmbus Junction report to
the centers at once. At the Attack Warning in minutes all
| . : (no.

residents of Louisa County will take the best avallable shelter
from probable fallout and a possible rural burst of a nuclear
weapon. Do noet watch for enemy planes or nuclear bursts. I you
are so unfortunate as to see an atomic burst you will be blinded,
T repeat, all residents of Louisa County will take shelter f{rom
the Attack Tmminent warning in_ “minutes until you are advised
it is safe for you to leave your shelter. Keep your battery
operated radio tuned to your CONBLRAD station for further official
information and ingtructions 61!0_1“g 1240 onn your dial.

Il

ANNCR: This is your CONELRAD announcer., The Davenport Area 1s
being evacuated because of the approach of enemy bombers. Thelr
eatimated time of arrival is one half hour. ®his is atback Imminen
warning. All persons who can hear this warning, except evacuees
enroute to recepition centers will take the best available cover
from probable radioactive fallout and from possible stray rural
pursts of nuclear weapons. Your Clvil Defense Director has ordered
that everyone remain under cover until notified 1% is safe %o
leave. Do not wateh the skies Tor enemy planes or nuclear ex-
plosicns., If you should see an atomlce burst you would be

hlinded. Remain under cover until advised you may leave. Keep
your battery operated radic tuned to your CONELRAD station

640, 1280 on your dial for further officisl information and

instructions.
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IiT

ANNCR: This is your CONELRAD announcer. The expected time of ar-
rival -of enemy bombers over the Davenport target area is within the
next five minutes. All persons who can hnear this warning will

take the begt available cover at once from possible radloactive
fallout and possible stray nuclear bursts. Rewmain under cover
untll advlsed it is safe to leave, Be sure to shield your eyes
Wwith your arms and lie face downward if you can. The light from

a nuclear explosion will blind you if you can see it. All evacuees
will stop wherever they are and cover thelr eyes with their arms.
Throw any extra clothing or blankets . you have with you in your

car over your head. Do not proceed further until you are advised
1% ig safe to do so. Stop wherever you are at.this moment and
~-ghleld your eyes from the light of a possible nuclear explosion.

If you see this light, it will blind you. .Do not try to bhurry
another extra wile, the light from-a nuclear burst will blind

you Instantly and you will not be able fo bring your car to-a
controlled nhalt. TLeave your radio on and leave it tuned to CONELRAD

640, 1240 oh your dial. You will be advised as soon asg it is safe
TOPR yﬁﬁ”?o continue your Journey.
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LOTTSA COUNTY

ANNEY F
ENCINETRTIT SERVICE

I

FIESICN & STTUATION

A. Mission. With Louisa County, the mission of the county o
Engineering Service is Lo construct, reconstruct, rehabilitate,

- repair and maintain power and fuel I&Ollltles, reil-lines and

terminals, blghways and bridges, and community facilities such
as water systems,buildings and sanitation systems, also to as-
sist other services in the performance of their missions as they
involve engineering.

B. Situation. See Basic Plan, paragraph I B,

T ,
GENERAL PLAN & ORCANIZATIONAL STRUCTURE

K. General Plan

1. The Englneerlng Service will provide the general rout-
ing of all evacuées into and through. the county providing maps for
other services and such traffic studies and road evaluations
as are veq ired. _

a, These studies and maps will be revised as local
condltions change or temporary constructlon materially affects
the road capability.

b,  Such changes as are required will be coordinated
with other: serv10es involved in the ecvacuation route plannlng
and execution. )

2. The Engineering Service will provide for the expansiocon
ex1stlng facllltles in use by other services.

a. The Englneerlnp Zervice will construct such other
facilities as are reguired whcn no exisiting facility is avail-
able for use or expansion.

5. The Engineering Service will compile lists of eguipment,
personnel etec, thelr locatlon and will at all times be prepared to
execute their general construction mission for all services.

4. ALl echelons of tho Pnginesring Service will be coordinat-
ed and integrated in their activitics to prevent duplicity of
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effort and provide for maximum utilization of material and person-~
nel.

5. Operational stations for the service will be established
at Columbus Junction, Letts, Morning Sun, and Oskville.

6. In order to aid in the accomplishment of the over-sll
county mission and in dccordance with ‘the Basic Plan the Engine-
ering Service will be prepared to conduct extensive radiological
moni. toring and decontamination. ( See Basic Plan I, B-6

7. The Loulsa County Engineer will be the Louisa County
Chief Bervice and city engineers of- the cities in the county .
will be Chiefs of their respective echelons. -In the abdgence -
of such .an official offloe in. a town a 1ocal contractor may be named
to serve in- thls oapa01ty

. 8. The county w1ll be lelded into: Englneerlng DlStPlCtS,::q
each district being an established city or town within the county.
The city engineer of suitable substitute will be the chief of
service and will be named a Deputy Director -for the counby. -

B. Organizational Structure.

1. The Englneerlng SerV1ce of the county w1ll be organized
ag follows: S _

Chief of Ingineering Service :
Deputy Chief of Engineering, Operations

. -Deputy -Chief of Engineering, Admlnlstratlon
Chief, .Communi bty Facilities Division-

. Chief ,Power .and ‘Fuel Division-

Chlef Terminal Facilities DlVlSlOU

Chief Decontamlnatlon DlVlSlon

RO Q0T

. s

2. . The Chlef of the Englneerlng SePV1ce is app01nted by the
County Director and will be the Touiss County Engineer. -

7. The Chief of the Engineering Service.will appoint two
Deputy Chlefs, Operations and Administration and four Divisional
Chiefs, Community Facilities, Power and Fuel, Terminal F30111tles,
and Decontamlnatlon

a. Hsch echelon w1ll provide itself a 81m11ar staff bhow-
ever, the magnitude of operations will determine if tbese lelSlOHS
and branches may be comblned on lower echelons.
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4. Divisions will be subdivided as follows:
a. Community IFacilities Division

Water Supply Branch
Imergency Construction Branch
Waste Disposal Branch
Debris and Road Clearance Branch
. Shoring and Demolition Branch
" Shelter. Branch ‘

OV AR RO

b. Power and Fuel Division

1% Power Branch
2} Gas and Liguid Petroleum Branch

c. Terminal Fgcilities Division
1 Motor Transport Branch
2) Rall Transport Branch
3)  Air Transport Branch
4) Water Transport Branch
d. ‘Decontamination Divisicn

(1) Decontamination Branch

ITL
MISSION OF SUBORDINATE UNITS &

ACTIONS TO BE TAKEN UNDER WARNING CONDITIONS

A. Mission of Subordinate Units. Pee Basic Plan, paragraph I1I, A.

Actions to be Taken Under Warning Conditions.

1. Stratégié"Wérhing'( six hours or more)

a, .Geheralhlhstructions. See'BasiQVPlan, paragraph 111 B-

b. Specific Instructions.

(1) Supporting agencies including contractor's
associations and engineering socleties will be alerted and
predetermined activities initiated.

(2) Coordinate engineering activity with other
services. - S R o o

‘ (%) Activate its organization at the County Control
Headguarters.
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(1) Alert public utilities and other supporting agencies.

(5) Brivg lists of equipment operators, mechanics,
and supervisory and technical personnel to current status and

alert these individuals td the situation. 7r?
(6) Bring 1nventorles of englneerlng equipment,
materials and supplies to current status
(T)n Receive and store englneerlng equlpment and sup-
plies, evacuated from other countles, at established control sites.
(8) Warn englneering forces to be alent to acts of
sabotage. Co ‘ o ST
2. Tactical Warning ( one balf hour to six hours)
a. General Instpructions .. See Basic Plan,.paragraph III,B-3.

b. Specific Instructions,

(1) 1Initiate all actions ﬁeQuifed undér Strategic
Warning. B o :

(2) Mobilize all operating, supervisory, and techni-
cal personnel in the county and assign them to 24-hour operatlng
schedules. : , :

(

%) Keep evacuation routes in usable condition.
(4) Maintain utilities in operational order.
5

p—

Order personnel to take precautlons to prevent
contamlnatlon by fallout

_(6) Keep contlnuously alert to acts of sabotage

3, Attack Imminent ( one bhalf bour or Léss)

a. General Inbtructions. See Pasic Plan III B-4 -

b% Specific Instructions:-None;-

L, Post - Attack.

: a{'”General iﬂétruétions, §e§;3§§;932;qn_111_§75,

b. Specific Instructiocns.
| (i) 'Ail-éperations points will be fully activated.
. (2} RE-establish communications as required.

(3) Survey accurate inventory of suppliéé and equipment.
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(4) Conduct radiological monitoring and decontamination

(5) Set up construction, rehabilitation priorities
as directed by higher authority.

(6) Continue all actlons 1nd1cated under Strateglc
Warning and Tactical Warning.

" (7) Determine engineering resources of heavy
equipment, operators, and supervisory and technical personnel.

(8) 'Determlné énglneerlng materlal resources,
such as cement, piling, timbers, culverts, and structural shapes
in the county under elther public or private control.

(9) Initiate radiological monitoring procedures
for testing equipment for contamination in case the county is
dffected by fallout.

(10) Make damage assessment of material
facilities in county if damage has been sustained.

(11) Maintain records of power and fuel service
disconnections, emergency power installations, temporary
interconnections, and temporary LP or bottle gas .installations.

(12) Maintain records of temporary water. plant
installations and of temporary sanitation faciTities such as
sewage plant extensions, septic tanks or pits.

(13) Organize engineering equipment at county as-
sembly points into convoys and prescribe routes for movement to
Support Area rendezvous points if and when ordered to assistance
of other counties.

(14) Provide potable water, sanitation facilities,
maps, and survey services as required.

(15) Prepare and fill graves for the Momkuary
Division of the Health Service.

(16) Maintain close contact with all branches
‘of the County Emergency Government and with the Engineering
Service Headquarters of Support Area 3 at Muscatine.

IV
SUPPLY & TRANSPORTATION

A. Supply. See Basic Plan, paragraph IV A,
B. Transportation. See Basic ‘Plan, paragraph IV B.
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v
CONTROL & COMMUNICATIONS

A. Control.
| 1. See Basic Plaﬁ,'pafagraph V. A.

2.  The Chief of the Engineering Service is app01nted by and
1s responsible to the County Director.

a. Deputy Chiefs and Division Chiefs are appointed by the
Chlef Engineering Service and are responsible to them.
" (1) Branch Chiefs are appointed by and responsible to Div. Chiefs,
3. The sequence of succession to command at all echelon is
as follows: . :

Chief, Engineering Service

Deputy Chief for Operations

. Deputy Chief for Administration
Chief, Community Facilities Division
‘Chief, Power and Fuel Division
Chief, Terminal Facilities Division
Chief, Decontamination Division

WmMHOAQ T

4. The first officer of any Division Branch or the Service
to arrive at the control center or the rendezvous points will assume
command and commence operations until relieved by a superlor
officer.

B. Communications. See Basic Plan,vparagraph V B.
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LOULSA COUNTY

ANNEX F
APPENDICES TNDEX

il Organization Chart, Engineering Service

2 Responsibilities of Officlals

F:3 Engineering Service activity during non-alert conditions
Fah Alerting and Administrative Procecures
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LOUISA COUNTY

ANNEX I

Appendix Pl

ENGINEERING SERVICE ORGANIZATION CHART

CHIEF, ENGINEERING l
SERVICE

DEPUTY CHIEF, OPS;.

DEPUTY CHIEF, ADMIN,
COMMUNICATIONS, SUPPLY &
TRANSPORTATION DIVISION

|

CHLEF, COMMUNITY | CHIEF,
FACILITIES POWER & PFUEL
DIVISION l DIVISION
CHIEF, CHIEF,
TERMINAL DECONTAMINATION
FACILITIES DIV, DIVISION




LOUISA COUNTY

ANNEX F Appendix 2
ENGINEERING SERVICE .

RESPONSIBILITIES O LNGINEERING SERVICE OFFICIALS

1. Chief, Enpineering Service.

"a. The Chief of the Engineering Service is the administra-
tive head of that Service. The Chief of the Engineering Service
is responsible for the appointment of the Division Chiefs and the
Deputy Chiefs and the Deputy Chiefs of the lngineering Service.

b. The Chiefs of the Engineering Service 1s to make reports
as requested by Support Area Civil Defense Director and the
County Director. - These reports will include damage assessment
evaluations, the operations of his service, and the pre-attack eval-
vation ¢f the status of bhis service. S

¢. The Chief of the Engineering Service is responsible
that the personnel of his service receive necessary training.
In addition to this normal training which will be necessary to
operate the Engineering Service,’ adequate number of key personnel
of the divisions will be trained in radiological determination.
This training will be coordinated with the Radiological Service.

d. Under normal_situations those companies which provide
public utility services to the community will be charged with the
repalr of their own facilities and the restoration of their service.
The Chief of Engineering will aid-this restoration in every way

. posasible should the scope of required repair appear to be beyond
" the ability of “that supplier to remedy within & reasonable

period of tlme._

e. The Chief of Englneerlng shall delegate such dutles

~..as responsibilities with appropriate authority to bhis subordinates
Vior othep approprlate OfflClalS “to accompllsh his m1351on

~.F+ He will report dlregﬁly to the county_dlrector.

2. Deputy Chjéfsﬁ'Ehgihéering Service

- .+ a. The Deputy Chiefs of Engineering Service will carry
out the duties of the county Chief of Engineering in bis absence
and perform all functions that would normally be done by the

‘;State Chief.

b. The county Deputy Chiefs of the Engineering Service
are responsible for maintaining adequate staff for the service,
keoping personnel records, preparing and submitting requests Lo
the proper service or agency for needed supplies, equipment and
personnel.
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¢. The Deputy Chiefs-%ill perform other duties as assigned
by the county Chlef of Engineering.

%, Chief, Cémmiunity Facilities Division. %

a. To make capablllty aesessmente of! ell water and san-
itation facllities :

u__.l. '- Jki.: D

b. Where practlcable, to repalr end return to operatlon dam -
aged water collection, storage and distribution systems and,,:,
vhere necessary, provide decontamination and- water treatment.-

Where practlable, to repair and return to operetlon
damage@ eanitatlon collection, treatment,’ and d15posal systems
:"él To request and assist the Pollce SerV1ce to estabileh
securlty- for:all systems. .. . Lo _
e. To.make damage assessment of all types of buildings’ T
cand city streets. needed by tbe Emergency Government or con31tutlng
a hazard. . .

f. : To provide street rubble clearence and repalrs Yo faclll“
ate trefflc flow. _ _ A. L . | L

. Tor construct repalr, or demollsh bulldlngs as requested
by proper authorlty ?;4‘ . S e

N BESE

‘h. Provide shelters as requlred. “ a A

Aoeompllsb otber duties as a331gned L

e Chief‘ Power and Fuel DlVlSlOD

a. To ‘make damage assessment of'! ell power and fuel faCllitleS

b. To develop plans with utility compenles to 1nsure eontlnuOUS
emergency dlstrlbutlon of power and fuel

To eseist 1m the repelr of 411" dameged electrlcel genera~f
tlng statlons, transmission and switching distbibution systéms.

d. To assist the Transportatlon Sepvics in® “the repalr gnd,
maintenance of all natural gas end llQuid fuel transmlselon pumplng
and distribution systems. :

Upon request to assist the Communlcetlons Service 1n re-
palrlng all demaged communlcatlon lahd llnes ;

f. To request and assist the Pollce SerV1ce to establlsh
measures for the proﬁect;on:of all systems.

- g. ‘Accomplisb other dutics s assigned.
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5., Chief, Terminal ¥acilities Divigion.

a. To assess damages, Uto clear debris, from, and make repalrs
to: highways, bridges, terminals, airstrips, and railroads.

b. To construct new facilities, where necessary.

¢. Accomplish other duties as assigned.

€. Chief, Decontamination Divisicn.

&. Monitor and decontaminate such facilities and equipment
as may be reduired within the service and provide fbr the safe
disposal of the "hot" waste products of decontamination.

b, Accomplish other duties as assigned.
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LOUISA COUNTY

ANNEX I Appendix 3
ENGINEERING SERVICE

ENGINEERING SERVICE ACTIVITY DURING NON-ALERT CONDITIONS

A. Progressive tralining of Engineering Service personnel for
operational readiness.

B. Maintaining current and complete rosters of all personnel
engaged in Engineering Service programs and establishing a
staffing pattern showing assigned duties for emergency coperations.

C. Maintaining current and complete ilnventories of actual and
potential engineering facilities and equipment.

D. Designating assembly points for engineering equipment and
personnel.

. Malntaining plans and guldes for making damage assessment
estimates, and for estimathng cost of repairs and rehabilita--
tion.

F'. Recommending andcontinuing development of electric power,
gas and fuel distribution plans to meet emergency requirements.

G. Establishing standard Operating Procedures for originating
actions eequired during various warning conditions.
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LOUISA COUNTY

ANNEX F Appendix 4
ENGINEERING SERVICE '

" ALERTING AND ADMINISTRATION PROCEDURES

B Alerting Staff members Under Strategic Warning

1. Upon receipt of information that a Strategic Warning is
in effect, the.Chiéf of Engineering Service will alert the Deputy

Chief's of Service.
2. The“Deputy Chiefs will elert the Division Chiefs.

3 Each Division Chief" w1ll contact the Branch chiefs
w1th1n hlS lelSlon

B. Alertlng Supportlng,Agen01es

l. The Deputy Chiefs will contact the Engineers of 01t1es
located in the county and request notification of all County
Engineering Societies who support the Engineering Service.

C. Obtaining Additional Engineering Staff

£ 5 When additional Engineering Staff is needed for operatlon
of the control headquarters and/or other predesignated operations
points, it will be the ®esponsibility of the Deputy Chief, Administra-
tion to satisfy the requirements.

2. Additional staff and field personnel will be obtained from
engineers listed on the roster of available engineering person-
nel, membership rosters of engineering societies, or through the
Chief of the State Manpower Service and Chief of Support Area #3
Manpower Services.

D. Determining Engineering Resources

1. Inventories will be made or obtained for all heavy
and light engineering equipment, and all engineering and construc-
tion supplies tliroughout the couanty.

2. Inventories will be made through the State Highway
Department, the Associated General Contractors, equipment and
material supply houses, and other available sources.

E. Reproducing and Relocating Vital Records

1. All vital records will be reproduced, preferably on
microfilm, and will be stored in the control headquarters. If
duplicate copies of maps, drawings, or other large records agee
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avalilable they should be stored at a location specified by the Chief
of the Englneerlng Service. .

F.- Maklng Reports :vﬁ',- L _ 7

1. Follow1ng an attack written reposts to the Support Area
#3 Chief of the Service,. show1ng the status of manpower, materials,
and equipnedt-on hand-or-required; will " bé made by the county @hief
- of Engineering. Serv1ce as ordered by the Support Area #3 Chlef of
the Service. -+ -

‘ G. Radlologloal Decontaminatlon of Engineerlng Faollltles

1. ZEngineering equipment, which has been rem@ved from a
contaminated are s, must be d@contaminated by thorough washing
and scrubbing of the equipment. Wash water must be disposed of by
accepted methods so as to protect personnel.. - Before fixed plant
facilities in a contaminated area, such as an electric power - -
switchbord or sub-station or a gas line pressure booster station
or other engineering facility can be restored fo:operation,
radiological tests must be obtaired before’ proceeding: The permig-
sible length of working time in an comtamlnated area: w1ll be furn--
ished by the Health Serv1ce. .

H, Damage Assessment o

1. Damage agsessment of-structires will” be madé at control
_headquarters site by the. staffs of - the Englneering and Industry
‘Services. The amount of damage. will be. determined .and Pecommenda~
tlons will bs made for the’ manner of restoratlon T

PRI T T
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LOUISA COUNTY

FIRE & RESCUE SERVICE

ANNEX G
I

MISSION & STITUATION

A, MissiOn

1. The mission of the Fire angd Rescue 3ervice wllil include
the following:

a. To minimize damage by fire resulting from enemy attack
or by other causes during a periocd of emergency. .

b. To rescue trapped and injured humans, including..the
dead, under any and all circumstances within the county and %o
agsume responsibiliity for all such incapacitated persons untll
“such time as they are turned over to proper medical authority.

Coe ¢. To rescue animals and other resources immediately
related to human survival,

d. To assist the Engineering Service 1ln the emergency
repair of utillties and in general clearance of debris,

e. To serve ag auxiliary police subject to duty in the
absence of primary responsibilltles

f. Conduct radiologlecal monltorlng and decontaminatlon
1n conJunctlon with other operating Serv10es

S ' g. Conduct structure examinations for fire and structural
hazards. :

h, Act as auxiliary police and fifst ald teams as re-
quired. ' ' '

B. Situation.
1., 8See Basic Plan, I-B.
1T

GENERAL PLAN & ORGANIZATIQNAL STRUCTURE

A, (General Plan.

1. The Fire and Rescue &evrvice will control and cocordinate
all fire flghting and rescue opeérations wlthin the geographical
limits of the County,
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a. The County will be divided into PFire and Rescue
Districts, each district being 3 1ega11y constituted city or town
within the county : .

(1) The Districts will be further divided into sectors
1if the size of the city 1s .such as to dictate this dlvision,

(2) The Fire and Rescue Districts will execute such
mutual ald pacts among themselves as are required to augment %The
overall Fire and Rescue capabllliby of the area. Such mubtual aid

pacts will be coordinated by the County Pire and Rescue Chief of
Service,

2. The Fire and Rescue Service will compile and keep at all
“times current lists of equipment, personnel, etc, their location
and be at all times prepared to accomplish their general mission
in the oounty

3. All echelons of the fire and rescue service will be.
coordinated and integrated in thelr activities fo prevent duplicity
of effort and: prov1de for maximum utilization of equipment and
personnel i

: “Five and Rescue Servmce aotivity within any given Fire
and Rescue District will be under the direction and supervision
of that chief*normally in charge of that dlstrict. <Coordlnation

of the overall effort will be accompiished by the County Chief of

‘Serv1ce

L The Fire and Rescue service. will act as auxlliary police
along the evacuatlion routes to aid in traffic oontrol during
the’ evacuatlon of the Davenport Target Area

a. As a collateral duty the PFire and Rescue personnel will
rendér first: ald ‘to traffic victims as required.

5. In order bto ald in the accomplishment of the overall County
misslon and in accordance with the basic plan the PFire and Rescue
Service will be prepared to conduct extensive radlological
monltoring and decontamination

6. The Fire Chisf of Wapello will be the County Chief of Service
and city fire chiefs will be service chiefs of their respective
echelons and fire districts or sectors.

B. Organigzational Structure.

1. The PFire and Rescue Service of the Loulsa County will be
organized as follows:

2. Chief of Fi¥e and Reéscue Service
b. Deputy Chief, Operations

¢. Depuby Cnief Admlnlstratlon
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d, Chilef, Fire and Rescue Division
e. Chief, Radiological Div1sion
. Chief Structures Division

+ 2. The Chief of the Fire and Rescue Séfvioe ié épﬁéintéé
by the County Director and willl be the Fire Chief of Wapello,

3. The Chlef of the Fire.and Rescue Service will.appoint two
deputy chlefs, operations, and administration; and three division
chiefs fire and rescue, radiological and structures., .. .

4, Tpe Chlef of Service will also subdivide his command into
fire and rescue districts -~ each district being a city or touwn
of the county. The district chiefs wlll be appointed by fThe
chief of the service but will be the incumbant. fire chief of
that clty and will automatically be named county Deputy Chiefs
of Service, ‘ . _

: ‘a, FEach echelon will provide itself a similar staff,
however, the magnitude of operations at that particular echelon
will determine if these divisions willl be combined at that
eohelon

5. Divigions will be subdivided as follows:

a., PFlre and Rescue Dlvision
(1) ¥ilre Branch
(2) Rescue Branch
b. Radiological Division
(1) Monitoéring Branch
(2) Decontamination Branch
¢, Structures Division
(1) S8tructures Branch

(2) Damage Assessment Branch

6. All chiefs will appoint such assistants and clerical
personnel as may be required for thelr offices,

7. The Fire and Rescue Service Chief at each echelon will
modify the organizational structure, combining branches and
divisions to best accomplish hig mission and will largely be
governed by the scope of his proposed activity.
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11T

MIBSION OF SUBORDINATE UNITS &

ACTIONS TO BE TAKEN UNDER WARNING CONDITIONS

A, Mission of Subordinate Unlts

1. See Basic Plan ITI-A.

.. B, Actlons to bhe Taken Under Warning: Conditions

1. Sstrategic (six ‘hours or more)

a, General Instructions-

(1) See Basic Plan III, B..e

b. Speciflc Instructions

(1) Divisions and Districts will check and up date
previously complled data.as tp .current disposition of yehicles,
equipment and personnel throughout their command '

2y ‘service’ ChlefS w111 report to the County control
Headquarters to coordinate and control the evacuation routlng -
- 1f ordered, e ) " vl

LiTr

(3) All rescue teams will be alerted and commence
operations as required.

(4) vVolunteer elements w111 be alerted and a selected
cadre will be called to duty. vef .l tien

services ordering such persons to ‘duty as are required by Police
and Health Services., (Acting as police :auxilbiaries and first aid
teams ), . |

(5) Coordinate Fire. and Reseueiactlvities with other

(6) The Fire and Resciie Service will remain alert to
requests for assistance by local police and health units,

(7) District Fire and Rescue Services situated along
State evacuation routes will asslst in control of the evacuablion
stream under the supervision of the . Police. Service and remain
alert to the need for rescue operations along such routes

(8) District Flre and Rescue ServiCes not situated
along State evacuation roubes will assist in evacuee control along
secondary routes under the.supervisioen:of:thelPollce Service and
wlll remain alert to the need for. rescue operations along such
routes, - ‘ SRR TTE 29 I :

2. Tactical (onééhalf to six ﬁouré)

a. General Instructions,
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{1) See Basic Plan III, B-3.

bh. Bpecific Instructions

o (1) Radiological monitoring teams will commence
operations and continually advlise the service chiefs of the
radloactive levels obtalning. in thelr areas.

(2) Rescue teamé will assemble and commence
operations at predetermined locations.

3. Attack Imminent (1ess than 30 minutes)

a. General Inotructions

(1) See Basic Plan III, B-h.

b. 8pecific Instructilons,

(1) DNone

W, Post-Attack,.

a, {eneral Instructions,

(1) See Basic Plan ITI, B-5.

b. &8pecific Instructions.

o (1), mull scale fire fighting and rescue operations
will' bé  ¢onducted after clearance 1s obtained from the radio-
logical monitors,

T (2y Liaison with, all service units in the area
will bermaintained :

(3) Reestablish communications as. required.

(}) Establish priorities of work as directed by

- higher authority.

(5) A1l Fire and Rescue personnel will remain on
duty subject to call on a 24-hour basis,

(6) Limited assistance will be given to other
Services in accordance wlth need, but without reducing the
operational efficlency of the Fire and Rescue unit.

(7) Upon call, to act. in the capaclty of special
units of the Police Service. '

(8) Upon call, to assist the Engineering Service
in the emergency repalr of utilities and debris clearance,

{9) Upon cdll, or in the absence of trained
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anttis resporsible’ to the County Director.

representatlveg of the Health Service, to administer first ald to
casualtles among evacudes and to assist in providing necessary
transportation of casualtles to medical sites.
. it. L. R '
. (10) To establlsh fire watches at appropriate points
throughOut ‘the couhty‘f-~' S _, ‘

Botig
i

(11) - Thehservice will respond as far as possible to
calls for asslstance from within the county.

L
AT

oy TV i
U SUPPLY & TRANSPORTADTON: 5 -0 i

A. BSupply. SO
1. See Basic Plan IV A.

B. Transportation, penlime T e

1. 8ee Baglic Plan IV B.
v
CONTROL & TCOMMUNTCATIONS ™

4, Control.

1. See Baslc Plan V A, .. iz i

Pig The iChlefiof thé Fire and Rescue Service is aPPOint@d by

a. Deputy Chiefs, District Chilefs, and Dlvisions Chiefs

are’ appointéld by the chief, Pire ahd Rescue Service and are‘
responsible to him, -

B (1) BrEineh Thtefs ‘are appointed By and responsible to

the Div151on Chiefs R f s
3. The gsequence of succession to command‘at 1% éctislons is
as follows: |

s gt Yoy mevy TN .o M

a. Chief, Fire 3Hd Reseue’ gérvice,

b, Depﬁﬁy Chief for Operations '”LTJ“ff{

[

c. Deputy Chief for Administration
d. Chief, FPire md Rescue DlVlsion. o
e. Chief, Radldlogical Divislon,/™ " . *
f.. Chlef, Structures DlViSlOﬂ
4. - The first officer of any Division, Branch, District or
Service to arrive at the Relocation Site or the rendezvous points
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will asgsume command and commence operaftlons until relileved
by a superior officlal,

B. Communications,

1. S8See Baslc Plan V B.
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LOUISA COUNTY

ANNEX G Appendix 1

FIRE & RESCUE SERVICE ORGANIZATION CHART

CHIEF
FIRE & RESCUE
SERVICE

DEPUTY CHIEF, OPS.

DEPUTY CHIEF, ADMIN,
——{ COMMUNICATICNS, SUPPLY &
TRANSPORTATION DIVISION |

l

CHIER CHIEF CHIEF
FIRE & RESCUE RADIOLOGICAL STRUCTURES
SERVICE DIVISTON DIVISION
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LOUISA COUNTY
ANNEX G Appendix G:2
FIRE & RESCUE SERVICE '

Responsibilities of the Fire and Rescue Service Officlals.’
1. <Chilef, Fire and Rescue Service.

a. The Chlef of the ¥lre and Rescue Service is
responsible for the appointment of the Deputy Chiefs, Divislon
Chiefs, and adminlstrative assistants as listed.

b. The Chief of the Fire and Rescue Service is to make
reports as requested by the county Civil Defense Director,
These reporis include damage and fire assessment evaluations,
manpower and egulpment availability, the operations of  the
service and pre-attack evaluation status of the service.

¢. The Chief of the Fire and Rescue Service is
responsible for the training of his personnel at all levels,
When such training involves other services, 1.e. Ragef;
Englneering, etc. liaison will be established.

" d. The Chlef of the Fire and Rescue Yervice will be

" responsible for the protection of his personnel and equipment

and shall insure that a comprehensive protection, relccatlon,
and support program is established and instrumented dependent
on .the over-all capability of the Target Avea,

€. The Chief of the Fire and Rescue Service will promote
the integration of the IMire and Rescue capablliity of the area and
will supervise the relocation and dispatch of said capabilities
in accordance with the gltuatlon or directlves from higher
echelons,

_ £. To supervise the activities of the county Filre and
Rescue Service.

2. ‘Deputy chiefs, Fire and Rescue Service

a. The Deputy Chiefs of the Fire and Rescue Service will
carry out the duties of the county Chief of the Fire and Rescue.
Service in hisg absence and perform all the functions that would
normally be accomplished by the Target Area Chief.

b. The county Deputy Chiefs of the Fire and Rescue
Service are responsible for maintalning an adeguate staff for the
service, keeping personnel records, preparing and submititing
requests for supplles, transportatlon and commanlcatlons.

c. The Deputies will have direct control over the -
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field and office operating forces and conduct said operations in
accordance wlth current directives and policies issued by the county
chief of Service,

d. The Deputiles will also accomplish special dutles and
tasks as specifically a381gped by the county Chief of the Tire and
Rescue Service, .

e, To insure continulty of operations and organization the
following succession of command is establlshed in case of disabillity
of the county Chief of the PFire and Rescue Service:

(1) Deputy Chief, Superv1sor of Field Operations
(2) Deputy Chief, Admlnlstratlve Assistant

f. To serve as oontacts between the Fire and Rescue Service
and related services such as Engineering, Manpower, Training, Police,
Supply, Transportation, and ‘Radiologlcal Defense.

g.. To maintain proper records on all available regscue -
equipment throughout the Area. S

3. Chief, Fire and Rescue Dlvision.

a. To supervise the activities of the Fire and Rescue
Division, » x o , S

b.  With the support of the Training Service, to initlate
a program for the continuous tralnlng of Fire and Rescue personnel

c. To malntain Spe01al sectlens in the Rescue DlVlSlOn for
the purpose of recrulting fire and rescue equipment, .wehlcles, and
personnel.

d. To assume respon81billty for the: proper evacuation and
deployment of fire-fighting; eguipment and personnel outside the .
county Area- during period. of emergency. : _ o i

e, To provide for supply fire-flghting eguipment and personnel
to Support Apea. Operations for:the containment and control of fires,

f. To provide for supplylng specially trained personnel
Including to counteract the effects of enemy employed fire devices.

-g. - To promote the organization of local rescue. teamsg, partiw
cularly withln adjacent counties lying elther wholly or partly in
the Target Areas: .

h. To develop tralnlng courses for both 11ght and heavy
rescue teams and for firemen, pollce and wardens.,

1. To cooperate with the serv1ce chief in determinlng the
posts of duty for rescue. teams.

4., Chief, Radiological Division.
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a, To arrange for RADEF personnel to assist operatlional
units in their dutles.

b. With the assistance of the Training Service, to
initiate a program for the continuous radiologlcal training of
fire departments and flre fighting reserves and/or auxiliarles
in the periods before and after attack.

c. Supervise the operations of the Radliological monitor-
ing and decontamination operations of the Fire and Rescue Service,

d, Malntain liaison with other services in radio-
loglcal conditions 1n the county.

e, Report radlologlcal conditlions to the RADER Service
for plotting on the RADEF Station Map.

5. Chief, S8tructures Division

a. Conduct pre attack structure examinations as fire
prevention means.

b, . Conduct post attack structure examinations to
ascertain whether repalr or destruction will be accomplished.
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LOULSA COUNTY
ANNEX G

PIREL & RESCUE SERVICH

Reserve and Volunteer Fire and HRegcue Personnel,

A, To meet the extreme fire conditions which will result from
an enemy attack it wlll be necessary to train a large number of
reserve and volunteer fire and rescue personnel., Training
programs should be carried on in all cities and towns in Louisa
County. Reserve personnel can be used in communlties for local
protection when detachments from the regular forces are dis-
patched elsecwhere.

Reserve tralning will necessarily be conducted by the
several departments. Instruction should be provided in both
basic and special flre-fighting techniques. Reserve firemen
should not exercise command function in any capaclty. The
number of reserve firemen which should be trained will depend
upon the needs of each community. A conservative figure would
be one regerve for each member of the regular force,

Congideration should also be glven to the training of fire
wardens whose duty it 1s to organize self-protection against
fire in those areas or blocks where people live, assemble or
work. Fire brigades are essential in each wa jor industrial
plant,
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LOUISA COUNTY
ANNEX G

FIRE & RESCUE SERVICE

Rescue Teams

Rescue Teamg will be recruited from personsg living in
Louisa County. .The desirable size of a rescue team 1s 8 men,
including a leader, an assistant leader, and a driver. Since
3 teams are necessary for continuous operations a rescue squad,
uslng one unilt of organigational eguipment, will consist of 24
men. AL least one member of such team must be a radiological
detection specialist,

Rescue teams should include able-bodied men with experience
in fhe building trades who are familiar with construction,
mechanical equlpment and tools, supplemented by manual laborers.
Each membershould have first-aid training. Wherever possible
the teams should complete training courses in light or heavy
rescue work and also conduct training exercises.

Instruction in rescue techniques should also be afforded
pergonnel in the Flre Branch and in the Pollce and Engineering
Serviceg,

Large industrial plants should provide rescue squads from
their personnel for duty in thelr immediate vicinlty.

All teams wilill be assigned duty statlons to be manned
during the Tactlcal Warning Period. Such statlions wlll be
located and determined by the county Director. Rescue eguip-
ment usualily consists of hand tools. Occasional needs of
regcue teams for heavy construction equipment and material
will be met by the Engineering Service., For hest operation
rescue teams should be provided with fully eguipped rescue
trucks,

One suggested complement for a city of 100,000 is one rescue
sguad for each 10,000 people., It 1is recognized that in
Davenport with many multi-storied buildings the ratio. might
be one gqguad for each 5,000 people., Problems relating to
organization, edquipping, and training are factors limitling the
number of squads,
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LOUILSA COUNTY
ANNEX H

FISCAL SERVICE

I

MISSTON & STTUATION

‘A. Migsion, The mlssion of the Flscal Service shall be to pro-

vide advice to the County Cilvil Defense Director on all fiscal
matters; to malntain records of financial accountabllity, dis-
bursement and control of all funds avallable to the County Civil
Defense Director. The Tiscal Service will handle all fiscal
matiers for each Service of the County Civil Defense command,

B. dituatlon. See Basic Plan, 'paragraph B, Section I,
” TE |

- GENERAL PLAN & ORGANIZATIONAL STRUCTURE

A, General Plan

1. The pollcies which must be followed by the Service will
be within the State law concerning all funds made avallable to the
County for (ivil Defense purposes. TFunds will be used in accord-

~ance to the laws applylng to the use of such funds.> {See Appendix

H 3)

2. The.Chief of. the County Fiscal Service will supervise
the execution of the Fiscal Service plan- during emergencles
which includes:

: a. Securing funds and maintalining control of those funds
made avallable to the County from State and local governments for
Clvil Defense purposes.

b. Prepare and certify vouchers for payment, processing
of claims, ete., of legal obligations in an expedious manner duyr-
ing Civil Defense emergenc1es.

" ¢. Prepare inltial, periodic, and special féborts of the
Flscal Service ag required. .

d., Maintain all required accounting records and perform
all necesgsary audit functlons necesgary in controlling costs as
directed by the County Clvll Defense Director.

e, Provide radiological defense capability as ocutlined
in paragraph B 6, Sectlon I, Basic Plan.
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f. Maintalning liaison with such services, offices, agen-
cles and vendors as deemed necessary so as to render the most
efficlent and effectlve service,

B. DOrganizatlional Structure

1. The duly elected County Auditor will be the Chief of the
County Civil Defense Plsgcal Service and will hold the title of
Chief, Fiscal Service, Loulsa CTounty.

2. The Chilef of Flgeal Servlce will appoint a Deputy, upon ap-
proval by the County civil Defense Director, and Chlef“ for the
follow;ng Dlvisions

. Chlef Fund Control Dlv1sion
b, ‘Chief, Fiscal Accounting Div1sion
’;c. Chief Commercial Vouoher Dlvision

- 3.7 In the interest of efflclency and eeonomles of operation the
Figcal Service may be established and organized as a dlvision in
conjunction with the County' ¢ivil. Defense: Administration Service.
(3ee paragrabph B 3, Section II, Annex A, Admlnistration Service)

I1T

UMISSTON OF SUBORBINATE UNTTS &

. ACTIONS TO BE TAKEN UNDER WARNING CONDITIDNS

.....

Ay Mlssion of Subordlnate Units., See paragraph A, Sectien III,
Basio Plan. 7 ) s .

B. ACthhS tOlE Taken Under Warnlng Conditlons.

1y Pre Attack See paragrapb B 1 Sectmon III Basxc Plan°

2. Strateglc Warning (51x hours oY more) See. paragraph B 2,
Section LT, Ba81c Plan._

3 Tactical Wafnlng (one balf to six hours) See7paragraph
B 3, Section IIf, Basic Plan. N LU

w0 pbtack Imminent (one- half. hour or:less). . See, paragraph
B H, -8ection ILL,. Basic Plan. & AlL personnel will take best availlable
cover until told it 1s safe to continue operations. :

"B, i pogt-Attack. Sce pavagraph B 5, Section III, Basic Plan.
W ' : |
SUPPLY & TRANSPOHTATION

A. Supply. See paragraph A, Section IV, Basic Plan,

B. Transporﬁatlon. See paragraph B, Sectlon IV Basic Plan,.
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CONTROL & COMMUNICATIONS

A. Control

The Chief, Filscal Service, Louisga County will bhe responsible
to the County Civil Defense Director of Louisa County. The
sequence of command in the Flscal Service will be as follows:

Deputy Chief, Filscal Service
Chlef, Fund Control Division
Chief, Flscal Accounting Division
Chief, Commercial Voucher Division

« ®* = =

W

B. Communications., See paragraph B, Secticon V, Basic Plan.
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LOUISA COUNTY
ANNEX H Appendix 1
FISCAL SERVICE

N PR

ORGANIZATION CHART

CHIER
FTSCAL
SERVICE
*DEPUTY
CHIEF CHIEF ' CHIEF
FUND FISCAL COMMERCTIAL
CONTROL ACCOUNTING VOUCHER
DIVISTON DIVISION DIVISTON

Note: *When approved by the County Civil Defense Direcior,
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LOUISA COUNTY
ANNEX H Appendix 2

FISCAL SERVICH

INITTAL REPORT

OFFICE OF THE CHIEF, FISCAL SERVICE

{Location)
A. Manpower Situation: (Number Avallable)

1, Chief, Fiscal Service

2. Deputy Chief

3. Chiefs of Divislicn Other operating personnel

B. Communications Ability: Good _Failr Poor

completely out Partially out

C. TImmediate Needs for Continued Operation:

D. Estimate of Over-all Situation:

E. Time Date~ of" Report

NOTE: 1In so0 far as communications permit, reports will be made
to the next higher organizatlonal level by all Chiefs of IMiscal
Service, in accordance wilth the following schedule:
a., Initial.- As soon as communications can be establlshed.
The initial report will include, but not limited to, readiness for
oneration.
b, Perlodic., - As directed.

c. Speclal, - Ags directed.
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LOUISA COUNTY
ANNEX H Appendlx 3

PISCAL SERVICE

REFERENCE CODE OF TOWA FOR BUDGETING AND EXPENDITURE OF FUNDS

1. Title IT -~ Executlve Department

2. Title XIV - County and Township Government
3. Mitle XV - City and Touwn Government

4, Title XVI - Taxation

Iowa does not now have an emergency Civil Defense Statute., For
planning purposes 1t is assumed that the Iowa Leglslature will in
the near future enact emevrgency Civil Defense leglslation to
provide adequate Cilvil Defense measures, at all levels of govern-
ment, to authorize necesggary funds and to speed up payment of
obligations durilng a period of emergency.
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LOULSA COUNTY
ANNEX H Appendix 4

FISCAL SERVICH

DUTIES OF CHIEF, FUND CONTROL DIVISTON

A, The Chief, Fund Control Division shall have operational res-
ponsibllity and will:

1. Determine fund requilrements for Civil Defense emergency in
collaboration with responsible officlals.

2. 8crutinlze and determine applicability and avallability of
funds of each expenditure under the appropriation and allotment
avallable.

3. Secure Tunds required for Civil Defense emergency and pre-
pare any related budgetary estlmates.

4, 1Issue sub-allotments as required,.

5. Process all commercial vouchers, claims, etc. for payment,

6. Assist in controlling overhead operating costs to the ex-
tent directed and render such analytical reports in respect thereto
ag may be ugeful to the County Civil Defense Director.

T. Berve as liasison representative on matters pertaining to
the division to include exchanging ldeas with other services,

offices, and divisions to expedite the fulfillment of the over-
all misgsgion,
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LOULSA COUNTY
ANNEX H Appendix 5

FISCAL SERVICE

DUTIES OF CHIEF, FISCAL ACCOUNTING DIVISION

A. The Chilef, Flscal Accounting Division shall have operational
regponsibility and will:

1. Maintain fiscal accounting records pertaining to funds
avallable to the County Civil Defenge Director for use in con-
nectlion with Clvil Defense emergencles,

2. Prepare reqguired reporis on the status of funds avallable.

3. Perform audit functions as required,.

., Serve as lialson representative on matters pertaining to
the division to include exchanglng ideas with other services,

ofPlces and divisions to expedite the fulfillment of the over-
all misslon,.
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LOUISA COUNTY
ANNEX H Appendlx 6

FISCAL SERVICE

DUTIES OF CHIEF, COMMERCIAL VOUCHER DIVISION

A. The Chief, Comwmercial Voucher Division shall have operational
regponsibhilifty and will:

1. Recelve supporting papers required for the preparation of
commercial vouchers, including obllgation documents, invoices and
related payment vouchers.

2. FExamine all such documents as to propriety, mathematical
accuracy and accounting classification,

3. Prepare, certify and transmlt vouchers for payment.
L, Serve as liaison representative on matters pertaining to

the division to include exchangling ldeas with vendors, other

services, offlces, and divigions to expedite the fulfilliment of
the over-all migsion,
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LOUTSA COUNTY

ANNEX T
HEALTH SERVICI

L
MISSION & SITUATION

A. Migsion.  In the event of disaster to provide emergency care
“and treatment for civilian casualties and. surviving non-casualty
'populatnonu in the local area; preventive and remedial measures
“to minimize the effects of chemical, biological and radiological
warfare, and provide public health bCPVlCGd roquzred under dis-
aslter conditions.

B. %}tuatjon See Basic Plan Paragrapb 1 B.

LT
GENERAL PLAN & ORGANIZATIONAL STRUCTURE

A. General Plan

1. The County Chief of the Health Service will serve as
staflf advisor to the ceounty Civil Defense Director and will
direclt and coordinate all Health BService activities wlthln the
county.

2. The County Health Chief will at his discretion combine
certain Sections, Branches and Divisions and otherwise meodify
the organization to best sult the purposes and objectives in
carrying out the health mission.

5. The county will be divided into Healtbh Districts to
coincide with the munic‘palities of the county. Municipal ( or
district.) Health Chiefs will be appointed by the County Health
Chief and will be the municipal health officer or, il not exists,
will be selected from a list provided by the Interproflessional
Association. Hach municipal Health Chief will in addition, serve
as a depubty to the County Chief'.

L. Operational support will he dorlved by pre-arranged
agreemontb with Target Area Directors and Support Area Directors
concerning use of thelr personnel and equipment

5. Provision for Mobile Support, Mutual Aid =snd use of
pre-positioned emergency resources will be coordinated with Sup-
port Area No.3, the State Health Service and federal Reglonal Office
VI of CCDM: -Technical asssistance and advice will be received from
the State Health Chief. :
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6. MNedical care will be administered in compliance with dip-
ectives which may be issued.

7. Radiological defense capabilities. See Basic Plan
paragraph I B 6, and Annex 0, Radiological Defense.

8. An estimate of -unhospitallized sick and injured will be
provided to the Welfare Bervice in order to obtaln through them suit-
able facilities in which medical service could be prov1ded for the
hospital overflow. .

_ 9. Upon notlflcatlon of a state of emergency by the Louisa
“County Civil Defense Enrector, the Health Chief will activate the
County Health Service. The County Health Service will operate as
a coordlnated unit of Support Area No.3, or in event of breakdown
“of .communications will operéte 1ndependently to prov1de the
following services:

a. Imergency medical care and treatment for evacuses from
Target Areas entering or passing through Louisa County will be pro-
vided by:

(1) The expansion of medical facilities within the
county to pPOVlde max1mum bospltal 1n—patlent and out patient
service, Lo e

(2) Establistment and operation of emergency treatment
statiops and . thelr concomi tant out—patlent medical care facilities.

‘ (3) Reception of evacuees who have been moved from
Target “Aréa hospitals, undér ‘the site to' site evacuation plan..

(4) . Use of medical and paramedical pewvsounel from
the Target Area as per prlor agreement wlth Target Area Director.
See Appendloes I 3-9. , : . .

(%) EXpaﬂSlOD of facllltles “to provide for burial of
the dead o : :

- All the Health SePVlCGS requlred by the r681dent _
jpopulation plus evacuecs billeted wlth the county

L * Fn the event of’ re-entry ‘into 8 Target Area, medlcal
“dde "and- treatment will be glven to persoms pa331ng througb tbe county.

d. .In the svent of evacuation of all or part of" Loulsa
_County the Health SerV1Ge w1ll pPOVlde
21; ‘Medical care to oasualtles durlng the éﬁaouatlon
2} Transportatlon and care for patients in hogpitals
.ar. othep bealtb institutiong in aocordance w;th the respectlve
..___hos;pltzals.'1 evacuatlon plans ‘
' 3) Movement of medlcal equlpment, supplles and

';wessentlal pecords -

(&) Advice on and supervision of the evacuatlon"of
such resources as may be important to the bhealth of the surviving publ



R

B. Organizational Structure

1. County echelon

_ The county Health officer will be appeinted county Health
Chief by the County Civil Defense Director. If no county health
of'fiice exists, the appoiuntment will be made from an approved

1ist of medical men subimitted by the lowa Interprofessionsal

Association. The county Health Chief will appeoint bis deputies and
staff from a similar list.

a. The louisa County Health Service will consist of a
Chief, Deputy Chiefs (2) and the following divisions:

Medical Care Division

Health Protection Division

Morturary Division
For further details see Organization chart Appendix I-1.
For responsibilities of officials see Appendix I-2.
Por functions of each division see Appendix [-%,

b, Liatson officers will be utilized for coordination

- of the service.

¢. The Administration Semtion will maintain records of

avallable medical supplies under control of the Health Services

and will provide for the general administrative needs of 'he
service.

d. A medical supply coordinator will assist in control-
ing supplies throughout the service.

¢. An advisory committee consisting of members of the
Medicel and Allied professions for advice and assistance on
mabiers pertaining Lo their specialized lelds. This Committee
has been appointed by the lows Interprofessional Asscciation and

‘is presently functioning in its disignated capacity. Hee Appendix

£-9.

2. Municipal echelon. Each municipality in ILouisa County
will have a Health Service organization similar to the county
organization modified by resources and anticipated needs.

T1T
MISSION OF SUBORDINATE UNITS &

ACTTONS TO BE TAKEN UNDER WARNING CONDITIONS -

A. Mission of Subordinate Units. .See Basgic Plan paragraph 1IT A.

B. BAelions to be Taken Under Warning Conditions

1. Strategic Warning (six hours or more)
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a. 8ee Pasic Plan Paragraph III B 2.
b. The Health Service will:

(1) Mobilize the Chief, Deputy Chief and Advisory
@ommlttee at the County Control Center.

(2) Prepare an estimate of- the pre- attack Sltuatlon
based on personnel and material available.  Prepare reports for
transmittal to bigher echelons based on this estimete of the
situation. These reports will include estimates of surpluses and
anticipated needs. See Appendlx -4,

‘(5) Establlsh the internal operatlng procedure of the
8&rvice according to the prepared plans and S O P 'y,

¢c. The Medical Care Division Wlll

(1) PEpand the medical care facilities in the county
to provide hospital-and dlspensary care in accordance w1th the
prepared hospital expanslon plan. BSee. Appendix 1-5. :

- {2} Initiate actions necessary for the reception of
the d651gnated evacuation area bospitals' eguipment, staffs and
patients. See Appendix I-5 and Appendix I-0O. These relocated
facilities shall function under the command and control of the T.A.
Director but will be coordinated witb the Civil Defense organlzatlon
of ‘the community in which the relocation-is-accomplished: :

(%) Establish and prepare to operate any d831gna£ed
. or ordered emergency treatment stations and outpatlent medlcal care
facilities. See Appendix I-6. S Lo

: (%) Establish and prepare to operate outpatient med-
1cal care - SSPVlGeS where requlred and no otbher medlcal care. faclllty
eX1sLs . L .. ; .

S (5) Furnlsh 1nformat10n necessary to tbe Welfare Service,

' Reglstratlon and Inquiry Division for the registration of patients
admitted to or transferred or discharged from inpatient medical care
facilities when. the division is:activated. 3See Appendix I-7 and
refer to TM-11-1; Part I1T, Medlcal Récords - for Casualtles."'

(6) Insure that faGllltleS are avallable to collect
process, type, store and distribute wbole blood.

(7) Provide nursing care services for the medical care
programs utilizing registered nurses, licensed practical nurses,
nurses aldss, etc.

"(8) Superv1se patlent transfers between emergency treat-
ment stations and expanded hospltals. e, ‘ .

(9) Prepare any 200 bed Civil. Defense emergency. hospitals
in the county for operation on orders from higher hHeadduarters.
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(10) Provide essential medical care required by
evacuees at any evacuee distributicn peoint and during any re-
quired holding period until the evacuees can be routed on to the
mupicipal reception centers.

(11} Determine number of medical care personnel, by
category, in .county .

d. The Health Protection Division will:

E;g Provide public health hursing services.
2 Protect purity of materials for human consump-
tion and preparations for radiological monitoring of food and
drinking water.

(%) TInatitute emergency envirconmental health
measures for: : :

: (a) Safety of water supply and sewage and waste
disposal.

(b) Insect and rodent control.

(¢) Prevention and control of communicable
disease.

(4) Institute plant and animal biological warfare
defense measurecs for:
(a) Detecting disease or suspected disease in
humans, animals and plants spreead by plant and animal biological
warfare agents.

(b) Reporting the plant and animal biological
agents suspected.

(c) Determining counter measures to be taken, -
and implementation of necessary acltions in coordination with
other gservice.

(5} Bstablish chemical warfare defense measures for:

(a) Detecting suspected chemical warfare agents.

(b) Providing protective clothing, boots, rubber
gloves and masks in conjunction with the Supply Service

{¢c} Delermining counter measures to be taken,
and implementation of necessary actions in coordination with other
services.

e. ‘The Mortuary Divigion will prepare to institute emergency
measures for disposal of the dead.
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f. The Medical Supply~lLiaison Bections will:

(1) Develop and maintain a current iuventory record o
medical supplies and equipment under control of the service. '

(2) Coordinate the supply needs of the Service and requisi-
tion them from Supply Service. ' : :

(3) Maintain a directory of service personnel.

©. Tactical Warning { thirty minutes to six bours). See Basic Plan
Paragraph III B 3.

g. The Health Bervice will:

: (1) Tnitiate all actions required under Strategic

Warning. S L ‘ '

(2) Initiate those service actions pertaining to radio-

- logical protection and decontamination of personnel, equipment and
patients. See Basic Plan Paragraph I B 6.

3. Attack Imminent { thirty minutes or less)

a. See Basic Plan Paragraph III B 4.

b. “Bervice personnel who have répobtéd to their duty .
posts will cohtinue to carry out service actions unless ordered by
the County Chiefl to take the best avallable cover.

L, Post Attack

'a. See Basic Plan IIL'B 5.

b. The service will initiate all actions required’ under
previous warning aud;

(1} JFurnish available mobil medical support té any
point in the state, or elseghere, upon orders from higher head-
quarters. o C : _ ‘

(2} Direct the reception of any mobil medical support
for any point in the county.

v
SUPPLY & TRANSPORTATLON

A. Bupply
1.. See Pasic Plan Paragpaph IV A.

2. All medical supplies and equipment. in the county in hosplt-
alg, clinics and drug stores immediately prior to the emergency are
hereby assigned to the control of the Health Service and shall be

vwtilized before requisitioning additional needs from Supply Service.
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5. Bee Annex O Supply Service.
B. Transportation

1. See Basic Plan Paragraph IV B.

2. All special service medical vehiclesl( except those undor
the pre-emergency control of a Public Bafety Unit) are hcrby
assigned to the conitrol of the Health Service; and the service
has priority for vehicles which can be converted for the
service's use. BSuch vehicles can be oblained by requisitioning
Transportation Service. See Annex 3.

V
CONTROL & COMMUNICATLIONS

Ao Tontrol

L. The initial line of succession to responsibility ior
service operation is:

Chiefl, Health Bervice

Deputy Chief

Chiel', Health Protection Division

Chief, Medical Care Division

Chiel’, Medical Teeatment Branch
2. Repokts. See Appendizx 1 3.

On professional policies and procedures the County
Health FhLef is directly responsible to the Htate Health Chief.

Y. In any emergency the first official to neach any duty
station will assume command until relieved by proper authority.

B, Communications. See Basic Plan V B.
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LOULSA COUNTY

™ ANNEX T

LIST oF APPENDICES

The appendices listed below include charts, standard
cperational procedures and sample health forms. 'They are to be used
by various echelons of the Health Service when applicable to that
echelon:

IT-1 Organigation Chart

i-2 Hesponasibilities of Officials

I-% Functional ¢rart

1= Estimate of Situation Report

L~k Hospital Expansion 5.0.P.'s.

1-6 Fmergency Treatment Stations S.0.P.'s

I-7 Hospital Admission and Disposition Form

-8 Hospital site to site relocation 3.0.P.'s
-9 Interprofessional Asscciation Civil Defense

and Disaster Committees.
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LOUTSA COUNTY

ANNEX T fppendix 2
HEALTE SERVICE

RESPONSIBILITILS OF OFFICTALS

1. Chief of Health Bervice

a. To serve as & staff advisor to the County Civil Defense
Director.

b, To direct and coordinate the development and main-
tenance of the operational capabilities of the County Health Service,
to support the County Civil Defense wmission in survival operations.

c. To coordinate the Health Services with all govermment
agencies and with the statewide Health Services.

2. DPeputy Health Chief. To assist the Health Chief and act in his

place in the event of his absence or incapacity.

3. Chief, Medical Care Division. To direct and coordinate the
activities conceening;

a. Medical trestment.

b. Assgigmment ol medical and paramedical perscnnel.

¢. Disposition of facilities and supplies, and assignoment
of patient responsibilities.

d. Operation of a blood program coordinated with the Red
Cross blood program.

., Chief, Health Protecticn Division. To direct and coordinate the
activities concerning;

a. Maintenance of public health under disaster conditions.

b. Detection of C.B.R. warfare as it relates to buman,
livestock and crops.

5. Chief, Mortuary Division. To direct and coordinate activities
concerning burial of dead humans and disposal of dead animals.
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LOUTBA COUNTY

ANNEX L Appendix 3

HEALTH SERVICH

FUNCTIONAL CHART

A, Medical Care Division

1. Provide all medical care to the general public and
operating perscnnsl.

2. Provide Hospital and Dispensary Care.

%, Establish and/or operate mergency Treatment 3Stations
and Outpatient Medical Care facilities.

. Furnish admissions and disposition date to Welfare:-Bervice
Registration and Inguiry bivision.

5. Transfer patients between Imergency Treatment Stations
and Hospitals.

6. Operate a Blood Program.

7. Provide norsing care services.

8. Utilize persounel and eguipment in all branches of
medical care and allled sciences; physicians, osteopaths, dentists,

nurges, teachers, (irst ailders, etc.

B. Health Protection Division

Erovide public health nursing services.

Provide operations to insure purity of materials for bhuman
consumption.

Provide operations to insure adequsate environmental health in
facilities Tor buman habltation.

Provide emergency environmental healtih measures for:

a. Protection against chemical, plant and animal
biclogical agents.

b. Bafe water supply and sewage waste disposal.

c. Radiological decontamination procedures for humans
and detection of radiological hazards to and decontamingtion of
Service staff, equipment, lfacilities and patients.

d. Insect and rodent control.
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6. Sanltary disposition of dead bumans and animals.
~f'. Prevention and control of communicable disease.

C. Mortugry Division

L. Bupervise Recovérjmof the Dead.

5. TEstablish proof of death

%. Identify the dead and preserve personnal. effacts.
U Suppervise disposal of the dead.

D. Midical Suppl{,~ Llalson Branches.

1. Maintain an 1nvantory of medical supplles and equlpment
under control of the. Serv1ce.j'

2. Determine supply needs of the SGPVlce and requlsltmon
aame from Supply Service.

3. Malntaln & current dlrectory of all SGPV1GG personnel

i, Establlsh and malntaln liaison w1th Supply Service.
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ANNEX T
Appendix 4

ESTIMATE OF SITUATION REPORT

STANDING OPERATIONS PROCEDURE

An "Bstimate of Situation Report" will be completed by
each Service echelon below the State level immediately after the
activation of the Health SBervice at each control center. Sub~
seguent reports will be submitted as indicated or upoun orders f{rom
higher headquarters. After completion, the report will be sub-
mitted to tbe next higher Headquarters through the chain of
command .

Fach echelon's report will include:
1. Number of injured, by kind.

a. DBlast
b, Burn
¢. Radistion

2. Number of dead
3. DBed Status

Number existing

Number available in 24 hours, estimate
Number occupied :

Number addltional beds required now

Number additional beds required in 24 hours,
estimate

OO Tm

4, Personnel, by category

a. Number, by category, required now

b. Number, by category, required in 24 hours,
estimate

¢. HNumber, by category, in surplus

5. Hguipment, by item
a. Hqulipment, by item needed now
b. HFquipment, by item, needed in 24 bours,
estimate.
¢. Iguipment., by item, in surplus
6. Supply, by item
Supplies, by item, needed now

a
b. Supplies, by item, needed in 24 hours, estimate
cC Supplies, by item, in surplus.
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ANNEX 1
Appendix 5

HEADTH SERVICE

HOSPITAL EXPANSTON

STANDING OPERATIONS PROCEDURE

All hospitals in Support Areas and possibly in Target Areas
(but only in the event of interupted evacuaticn or re-entry into
a Target Area will prepare to expand their facilities by ten
times their licensed bed capacity. This expansicn factor may re-
gquire individual modification, with the approval of the _
Area Director, to reflect the varying difficulty of expaliing &
10-bed hospital and a 1500 - bed hospital each by ten times.
Any community assigned an Emergency Treatment Station and having
a hospital to be expanded will accomplish the hospital expansion
after the ETS function is terminated.

The hospitals which will expand their facilities during a
postattack operation are:

HOSPITAL LOCCATTON LICENSED BEDS

The following procedures and pelicies will be used to
accomplish the expansion of the hospitals:
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TRAFFIC PLAN AND MAP

Route to Bmergency Treatment Stations and expgnded Hospital
facilities.

The Health,S&vvice.will coordimaté with! the Police Service for
the marking of” the above route and for the necessary traffic cuantrol.
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LES’I’ o BUILDINGS TO BE USED IN CONNECTION
WITH OUR EMERGENCY HOSPITAL EXPANSICN PLAN
AND THEIR CAPACITY ,

Building Type of Facility  Number of Facility
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THE SORTING AND RECEIVING STATTON

Because most of the casualtles a331gned to S '
will arrive with little sorting and examination as to the extent
of thelr injuries, a Sorting-and Reveiving Station has been organ- a
ized. This Sortlng and Revelving Station has been located in the .
: ~__'Building; Located at_ .

(see Traffic-Map.) No. - =~
Assigned %o-the Sorting and Recelving Station will be

br. ey Lo and the following medical personnal:

Nurse

Nurse

Nurse C e o ey

Also assigned to this Sorting and Recelving Station will 'be -
two or more clerks under the direction of Mr. R
whose duty it -will be to indicate disposition of the case (which
Hospital Unit patient will transfer to) and enter other pertinent
d%ta on the Hospital Admission- Disposition Form at the direction -
of Dr.

b4

Assigned to the Sortlng and RGCGlVlﬂg Statlon, at the direc-
tion of Mp. . ... -, Chief of Transportation; will be
sufficient vehlcles to serve as emergency ambulances to transport
the casualties to the proper Hospital Unlt; and from the railway
station to the Sortlng and ReaeV1ng Statlon.

Stretcher Bearers for the Sortlng and" Reoe1v1ng Station and
ambulances will be recruited from junior and senior high school .
males under the direction of Mr. , High School
Superintandent. :

Maintenance and engineering services of the buildings used as
sorting and Recelving Station will be under the direction of those
normally in charge of these functions, augmented by such additional
help recruited for the emergency by the Personnel Procurement
Officer, lr. , as the situation demands.
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-'TléhdiﬁeceiVing”Statién to one of the regular hospitals which ...

ACUTE GENERAL SURGICAL SERVICE

On arrival at our Sorting and Receiving Station, a numher of
casuallties will be found to be in need of immediate surgery or
urgent medical attention.

These patients will be transported at onoeufrom-the'Sortiﬁé

have been disignated for Acute General Surgical Service. The

following hospitals are désignated:

(8ee Traffic Control Map.)

Assignedwpqqﬁaute General Surgical Service will -be:

Pp. e o o Hospital

"

Dr.

"

Dr.

Do,

Dr.

Dr.

Dr.

DPT
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ACUTE GENERAL SURGICAL ( conft ) o h

Nurses a351gned to Acute General Shrgical Serv1ce w1ll be:

Narse, < . e o i Hospital

Nurse_

Nurse

Marse

Nurse

Nurse | p

Nurse

Nurse N .

Nurse . 1"

Nurge , S _ L

Nurse _ : o _ L e e .

Nurse ‘ ; {Lk

Nurse: . . o . . . .

Nurse- e : L B q

Nurse . _ . . | .

Nurse , . . .

Nurse L. L e o . _ :

Nurse s Lo . . .

Nurse R R o | | .

Nurse T o .

15-6 DECEMBER, - 1958



" ACUTE GENERAL SURGICAL SERVICE ( Con't.)

... The preparation of .food and diets for patients in the
hospltals deslgnated as Acute General Surgical Service will be un-
der the direction of the regular hospital dietician and her
existing staff, who will select from the following organiza--
ticns volunteers to assist.in. preparation of feood for the
patients: '

- The engineering and maintenance work for the Acute General
Surgical Service will be accomplished by the regular staff, aug-
mented as need be by persounel recruited under the direction of
Mr. .. , Personnel Frocurement Officer for the

Organization.

The Acute General Surgical Service will reguire a number
of competent people to serve under the direction of the assigned
medical pérsonnel as nurses aides and ward attendants. These
pecple will be recruited by Mr. , Personnel
Procurement Officer. T

.. . HAspgligned to the Acute General. Surglcal Service under the

direction of Mp. , in charge of Medical: RecordS}'
will be a team of three to six people. They will prepare in _
quadruplicate the HOSpltal AdmlSSLon and Disposition Form (- 8ee’
Annex I-Appendix 7.)
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CLINICAL UNIT FOR WALKTING WOUNDED
: " (Cutpakient Clinic). -

A number ‘of medical evacuees will come under the classxflca#

themaelves to some extent

tion of ‘walking wounded,' or ambulatory, who w1ll ‘be able to helpigk;

The Faclllty to be Used as the @utpatlent Cllan for patlentﬂffi‘

in this category will be

On duty as medical officer at the clingc will be Dr.
“Wirses or aides assigned to the clinic will bei

Nurse

. Burse

Nurge

The following bulldings Will be used for hou81ng ambulabory
or Walking patients: : S,

‘Buildipg
T oo . oo - Building

. Building.

Building

e '  maiigieg

Assigned to- these’ b01ld1ngs w111 be “the follow1ng nurses aldes,,

and wardg. attendantsq.-

Nurses
Nurses
Nurses
Nurses

Nurses

Aide

Aide

Aide

Alde

Aide

i : Building

Building
Building
Bui lding
Building
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CLINICAL UNIT FOR WALKING WOUNDED (Con't)
(Outpatient Clinic)

Nurses Aide _ o Building
Nurses Aide ' SN a - __.Building
Nurses Alde L . __Building
Ward Attendant - __Building

- Ward Attendant _ . . Building

The engineering and maintenance services of the above build-
ings will be under the direction of those normally in charge of -
these functions, augmented by additional help, if necessary, recrut-

ed for the emergency by Mr. , in charge of Person-
nel Procurement.

_ The feedlng of the ambulatory patients housed in the build-
ings listed in fthis section will be the responsibility of the
following organizations, under the direction of. the following people
( If patient requires a spe01al diet, he will be fed at the Acute
General Surgical Service Hospital).

Organization Person in Chérge | Building
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THE ‘GONVALESCENT UNIT

The Convalescent Unit of our Emergency Hospital will receive
patients from the Acute General Burgical Service when they.are in:.
condition to be transferred. " The Convalescent Unit Wlll also rec-
elve patients from the Shock Unit

.Doctors assigned to the Convalescent Unit will Be:

Dr. _ '+ Building -
Dr. _ — . ___Building
-~ Nurses a531gned to the Convalescent Unlt w1ll be “ 7 '
C Nrs€s . .o _:_' ; - e BUildingj
Nurse ‘ - Building
. Nurse.; L - P : i Bullding
Nurse 'QEV = 1.'_ e Niigji Buii@inéf=
Nurse | L L puilding
Nurse ‘ . _ . Building
Nurses Alde_ ) S o Bdiiding
Ward Attendant_~ 3 _Building

Buildings which will comprise the Convalescent Unit will be:

Building

Bullding

Building

Building

Building

15-10 DECEMBER, 19583



THE CONVALESCENT UNIT (Con't.)

The feeding of the patients domiciled in the bulldings
listed as Convalescent Units will be the responsibility of the
following organizations Under the direction of the following

people: .
Organization Person In Charge Building

The heaviest portion of the registration will be made in
the Convalescent Unit, because the pstient by this time will be
sufficiently recovered to give active cooperation to the Registra-
tion Team in the preparation of his history. The Registration
Chief, Mr. , will appoint a registration leader for
the Convalescent Unit who will in turn appolnt six people to set
as clerks for the registration of convalescent patients. 1t may
be necessary to augment this force at a later date by bhaving
clerks of the yripinni group assume team leaders! duties and train
additional help. '

The engineering and maintenance services will be under the
direction of those normally in charge of those functlons, augmenit-
ed by additional help recruited as needed by the Personnel
Procurement Officer, Mp. .
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THE SHOCK UNILT

A number of evacuees will arrive in our community in a state
of shock. Bpecial provisions must be made for the care of people
in this condition until such time as they can be transferred either
to the Acute General Surgical Service for further medical treat- o
" ment anhd surgery or to the Convalescent Units as the situation
demands .

Dr. will be in charge of the Shock Unit.

Other medical personnel assigned to the Bhock Unit will be:

Dr. . 0 _ L Bullding
‘Nurse R 'H ' O ' Bullding
Nurse ' ' ' - Building
- Nurse . - ) B Building
Nurse e . - _Building
Nurse - ' - o Building
Nurse "" N ____Building

The preparation of food for patients in the buildings com-
prising the Shock Unit will be the responsibility of the follow1ng
organizations under the following leaders:

Ovganization Person In Charge Bui.lding
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THE SHOCK UNIT ( Con't)-

The recruitment of ward personnel to aid and essist the med-
ical personnel assigned to these bu1ld1ngs will be the Personnel
Proourement ﬁfficer, Mr, ;

A leader for the Records and Reglstratlon Team for the Shock
Unit will be appointed by - -, Chief of Begistration.
The work of this team will be for the most part confined to medical
records as the patlents generally will not-be in condition to give
the information in a coberent manner for. the registration records.
Most of the registration will have to be accompllshed when patients
are in the Convalescent Unit,~ st ;

Caa

THE IMPROVISED MATERNITY UNIT

When we must place our Emergency Hospital Plan in operaé
tion, we will still have the normal number of bhirths occurring in
the area serviced by our regular hospital, plus a number of births
occurring to women evacuees.

The enormous demand for doctors in our Acute General Surgical
oervice and Shock Unit will make it amecessary to assign the opera-
tion of this Unit to midwives and nurses, with such help from the
regular doctors as may be required for very severe cases.

The buildings designated for the Improvised Maternity Unit are:

Building

Building

Midwives and nurses assigned to the Unit are:

Nurse

Nurse

Nurse

Migdwife

Midwife

Midwife

The preparation of food for maternity patients will be the res-
€0n51b111ty of the following organizations under the following
eaders:
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THE IMPROVISED MATERNITY UNIT ( Con't) 5 lui-

Organization ‘v‘fPefsén»in Charge ~ Building . fgnm;f

IR R ..
[

It is not felt that a special Registratlon Team 13 necessary
for the Improvised Matérnity Unitu My, = - ‘will-assign-an:
individual from his staff to reglster the maternlty patients as -
the situation demands.

The recruitment of additional personnel to seprve under tHe i
direction of the medical personnel assigned to the Improvised Mater-
nity Unit will be the respon31b111ty of the Personnel Procure-
ment Officer, Mr. .. 'He will also be responSLble
for addltlonal help for the regular malntenance crews lf such -
are needed R
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ANNEX T N
Appendix 6

HEALTTL SERVICE
EMERGENCY TREATMENT STATIONS (ETS)

STANDING OPERATIONS PROCEDURE

The Medical Care Division of the Health,Ssrvice will coordi-
nate the support for and activation of Fmergency Treatment
Stationg (EES).  An ETS will be located on each evacuabion
route in the first community beyond the D" ring possissing
sufficient resources to furnish the required facilities; i.e.,
buildings, housing for personnel, etc. It may be necessary to
change the location of the ETS in relationship to the actual.
location of ground zero because of fallout, etec. 1t is essential--
1y a mobil unit. It is a 128 - litter hospital with 100 1lit-
ters for holding. The service will establish and/or operate
Emergency Treatment Stations atb:

The personnel reguirements of the RIS include the LIS
group and two forward aid groups consisting of litter bearer
teams of 96 first aid technicians and ambulance groups of 20
first aid technicians. ( See attached List No. 2)

The ETS will provide lifesaving, emergency medical care for
casualties removed from the target area by the forward aid groups,
casualties who make their own way out of the target area and the
resident population of the community in which the ETS is located.
Those patients in need of further care will be transferred to
improvised or expanded hospital facilities. The function of an
ETS is lifesaving medical and surgical care for hemorrhage,
shock, asphyxia, etc.

Surgery will be limited to procedure of short duration.
Guillotine amputation of mangled limbs may be necessary. Blood
will not likely be available but bleood substitutes are expected--~
first aid treatment, splints and dressings supplementing those
of the forward aid team will be done. The ETS will not have a
clinical laboratory nor X-ray facilities unless already
present at the BTS location. It is anticipated that the ETS will
function up to three weeks, the first week around the clock.

The ETS will be commanded by a Chief, with a Deputy for the
LTS group and the forward aid groups. The Civil Befensz Director
of the selected EIS community and the Health Service Chief of
the community are responsible for coordinating the recrulbing
and organizing the staflf of the ETS.
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Total staffing of an ETS for 24-hour capability is 370 in-
cludlng forwvard aid personnel. Of the total, eight physicians and
six dentists and/or veterinarians will.be recrulted from the
target area or other aveas. The remainder of the staffing needs
will be precruited from the community in-which the ETS is located
and, 1f necessary, from nearby communltles

Necessary supplies ‘and equlpment for the operation of an ETS
for 500- patlents, which is the estimated casualty capacity. for
the first eight hours. of operation, are shown 1n-FCDA TM-11-1; pages
2, 25 and 2% . Each forward aid litter bearer team will be pron——V
ded with a portéble first aid kite. ( See TM-11-1, page 31.) Each
ambulance forward aid group will be provided w1th a portable. first -
ald kit, as above, and additional needed supplies and equlpment
( See TM-11- 1,page 41.) All supplies will bo-requisitioned . - .
through the Medical Supply Liaison Officer of the Health Service.
Upon a Strateglc Warning, the ETS will be activated on a skeleton
basis under the direction ol & local, preassigned medlcal doctor

The Target Area supporting ETS‘s will be under the oommand
and control -of the Target Area ClVll Defense organlzatlon both prlor
to and after the atlback. ,

The Health Chlefs Wlll order any requlred relocatlon of thelr
supportlng LT8's in the postattack perlod
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ANNEX T
Appendix 7

BEALTH SERVICE

HOSPITAL ADMISSION AND DISPOSITION FORM

STANDING OPERATIONS PROCEDURE

The Hespital Admission and Disposition form will be pro-
duced locally through the facilities of a printing shop, weekly
nevspaper, etec. It is essential that the form be reproduced ex-
actly as shown and on a good grade of heavy weight paper stock,
For the successful use of the form, it is alsc essential that
it be exactly five inches in height and eitht &inches in width.
The form should be bound in sets of four, self-carboned, if pos-
gible.

- A Hospital Admission and Disposition form, items 1 through
13, vill be completed in quadruplicate for each patient upon sdmis-
sion to any hospital facility. The orginal copy of the form will
be filed in the hospital office records. One will be used as
the start of the patient's chart by use of the reverse sids. Two
copies of the form will be sent to the Welfare Service R ngtPaulon
and Inqulry Office.

When a patient dl@S is transferred to another hOSpltal
facility or - is dlscharged the hespital will complete items 14 ang
15 of .its coples of the POspltal Admission and Disposition form.
The hospital also will complete items 1 through 5 and il and 15
¢f the Hospltal Admission and Disposition form in duplicate
and send both copies o the Welfare Service Reglstratlon and
Ingquiry Office of the county.
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SQRVICm

HOSFITAL RDHiSSION AND DISPUSITION FORE -

Form G-2

1. Last Hame

First Name

iiddle Name - - 2,Bldg.-Room

2. Pre-emer

gency address

%, E.li. Ta
e 538

5. Date of

pirth 6. hge 7. Sex B:Race | R 9,§Religion

10. Person to be notified (name, address, teléphghé no.)

11. Source of admission - 12. Date admitted; ! - S
| P
13. admitted for (check one or more) L Sh03§: Hemorrhage
dech. Trauma,(injury)l! Burns | Radis. Sick i) Other
[}hﬂme . HTransfer to other' o Cleed i1 Cther

it. Disposition of case

{Insert:

IT deceased, llst brlrary

destjnat1onthQf hosoltal

~ hospital | ‘
and contrivuting cwuses.,,“

or aome and street ﬂnd oltv address.)

15. Date and hour of dlSDOSthoﬂ

M,D, HEospital

Signature




DAVENPORT TARGET AREA

ANNEX I Appendix 8
HOSPITAL SITTE 70 SITE RELOCATION

STANDARD OPERATIONAL PRCCEDURE

1. The Medical care division of the Health Service will ac~-
compliish the site to site relocation of all hospitals and other
health institutions within the Target Area.

2. Upon declaration of a Strategic Warning and upon decision of
the Target Ares Director cach Health institution, within the
limitations of time, will activate the individual institution's
evacuation plan.

%. All available vehicles will be filled to capacity ang
proceed out of the Target ARea on the nearest established evacua-
tion route to the relocation site. Medical stalf not at the
hospital at the time will report to the relocation hospital

site as soon as possible.

4, TIncluded in the site to site relocation will be:

a. Professional Staff
b. Auxilisry personnel
¢. Movable equipment, supplies, and essential records.

(1) Supplies to which first consideration will be given:

Surgical Instruments

Nariotics

Antibiotics

Materials for treating burns and fractures
Insulin

The Medical Care Division of the Health Service will ac-
complish the reception of evacuation area hospitals at the
following communities: s and

Upon declaration of a Strategic Warning, and upon the decision
to evacuate each evacuation area hospital within the limitations
of time will, according to the individual hospital's evacuation plan,
relocate its facilities, including:

Professional staff
Auxiliary personnel
Drugs and supplies.

Upon declaration of a Strategic Warning or the receiving
community's Health Service will initiate actions necessary for the
evacuation area hospital, assigned staflf, personnel, eguipment and
patients. These actions will include notification to all physicians
assigned to the site-to-site reception operation and notifiication
to the local hosgpital and other relocation site facility.
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Lowa
Lowa
Lowa
Towa
Towa
lows
Towa
fowa
Ioua
Ioua
Towa

Towa

ANNEX T

HEALTH SERVICE

Appendix 9

IOWA INTERPROFESSLIONAL ASSOCTATTON

CIVIL DEFENSE AND DISASTER COMMITTEEDS

The following is a list of the committees of six who have be-
en appointed by their respective organizations to serve as advisory
committees to the Support Area and County Health Services.

The physician member is thelchalrman of each committee

DI STRIGT

State Medical Society
Pharmaceutical Association
Pental Society

Hospital Association

Veter inary Medicine Assoclation

State Nurses Asscciation
COUNTY

Staite Medical Association
Pharmaceutical Asscclation
Dental Society

Hospital Assoclation

Veter dnary Medicine Associlation

Nurses Agsoclation

DECEMBER, 1958
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LOUTSA COUNTY

ANNEX J

CIN

DUSTRIES & INSTITUTIONS SERVICE
TNDUSTRIES |
| I
MISSION & SITUATION

A. Mission The migsion of the county Industries gervice is to
assist and‘advise industries in preparing ¢ivil Defense plans for
protectibn against fallout and a possible pomb drop in the rural .
aréas, CO provide'information on the status of industrles, plants,
equipment,-and materials, to make recommendations on the_eonversio;
of local plants from the production of nonessentlal to essential
supplles, Lo recommend cons truction of new plants or expansidn of
existing plants for production of essential go0ds . :

B. Situation. gee Basic Plan I B.

it

TENERAL PLAN & ORGANIZATIONAL STRUCTURE

C
A General Plan

1. Louisa County does not contaln any ma jor manufacturing
industry, but is an agricultural county. However, agriculbural
production and the industry processing agricultural products be-
comes an cssential industry in supporting civil. defense. These.
industries must have civil defense plans to enable them to con-
tinue production for civil defense needs.

2. The greatest'danger to industry in the area 1s radio-
active fallout. The problem facing agricultUral processing
industries is the protection of supplies in the county. This 1is
the responsibility of the industries as well as the farmers who
stocks of supplies and Livestock oD their farm. : -

3. Key personnel,of the service will be trained in radiolog
detection and decontamination as prescribed in Basgic plan I B 6

L. The enemy has the potential of delivering an abtack upo
industry by sabotage‘and'espionage. Fach industry will establis
such_protective measures as needed tO prevent such enemny action
B. Organizational grructure

1. The Chief of ‘the County Tndustries Service directs the

execution of the Industries sepvice plan in the name of the Cou
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civil Defense Director. Operations of the County Industries
Seprvice 1is through the ¢ivil Defense chain of command from the
Stabe Cilvil Defense Director to the Suppor?t Area Civil Defense
Director To Countyrgivil Defense Direcfor to City ¢ivil Defense
Director. The chief of the Industrieé*service”will maintain a
plan and make necessary revigions ai conditions dictate.

n. The Chief of Tndustries Service 1s appointed by the
county Civil Defense Director with the approval of the County
Board of Supervisors. The Chief of Industries will appoint a
staff to operate the sevrvice. T
. 3. -Since”thé gscope - of ITndustries Service opera%ionSMWilli
yary with' the aumber and type of industries 1in a county it may
not be necessary to staff all divisions of the Industries Service.
The following 1is the complebe staff organization for the Industries
Service: ' ; : ' i
a. Chief of Industries
b. Depubty Chiefl of Tndustries:
c. Chief of Evacuation of personnel and Resources Division
d. Chief of Continuity and Mutual Ald Division
e, Chief sfplant Protection Division
¢. Chief of Plant Relocation and Restoration Division
g.. Chief of“Liaison‘ﬁivisioni-,
| See-drganizationaluchért,.Appendix 1o
| - ' ITI

MISSION OF SUBORDINATE.UNITS & .
ACTIONS TO BE TAKEN UNDER WARESS

CTTONS TO BE TAKEN UNDER- WARNING CONDITIONS

A. Missions of. Subordinate Units. See Basic Plan TIL A

u;_B._-Actions to be Taken Under Warning Conditions,.

1. Strategic Warning (six hours or morej
a. General instructions. Yee Basic Plan'III B 2.

b. Sgecific instructions."ﬁll industrﬁ'wili be alerted
to actlvate individual plans. L e .

o, .Tacblcal Warning (one-half to six hours)-

e

a. Génerai instfuotions} gee Baslc Plan.iII B 3.

Generad ~UPL Sl
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b. Specific'instruotions. Industries in the county

will be notified to actlvate thelr individual civil Defense
plans. o C :

3, Attack fmminent (one-half hour or less)

a. Al Tndustries Service personnel_will take best
available cover until advised that 1t 18 safe TO commence
operatlions. SR I -

b. TIndustries will send their personnel to thelr
nones 1f tine permits antil railout danger is determined. If
time is nobt available all personnel will take best available
cover until notified that they can move.

n, Post Attack

A General instructions. gee Basilc Plan ILI 5.

General 1NSLIYz o———

b, Specific inatrucbions

M

(1) An snventory and status report of essential
and critical production facilities will be prepared and reported
to the Chief of the Service.
(2) Estimates and recommendablons will be made
to the civil Defense Director regarding the allocation of

materials needed to maintalin oY inerease the capacity of
industrial raeilities oF ro erect necessary new plants.

(3) In conjunction with the Supply Service
estimates will be made of raw food stocks 1n the county -

(1) As far as possible, all sndustrial faclliftles
in the county will be utilized to produce egsential goods .

w

suPPLY & TRANSPORTATION
A. Supply- gee Basic plan LV A.
B. Transportation. gee Basic plan 1V B.

v

CONTROL & COMMUNTICATIONS
A. Control. Tn the evenb of the disability to the Chief and
Depubly Chief of Tndustries geprvice the followlng succession of

command 18 established to insure continuity of operations:

1. Chief of nyvacuation of Personnel and Resources Divisior
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B.

2 Chlef of Gontinulty and Mutual Aid D%yis;on_ _

3. Chief of Plant Protectlon Divxslon

., Chief of plant Relocatien and Restoratlon DiV1sion

Communlcations.

‘5. Chief of Liaison

See Baglc PlanAV B.
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LOUISA COUNTY

ANNEX J Appendix 1

e

;NDUSTRIES ORGANIZATION CHART

COUNTY CIVIL i

DEFENSE DIRECTOR

T S

. T

DEPUTY DIRECTOR
SPECIAL SERVICE

e et e e T
¥

|

R U — I
GHIEF OF INDUSTRIES \"mm4 LIATSON }
L

" IEPUTY CHIEF
EVACUATION OF || CONTINUITY & PLANT PRO- RELOCATION &
PRRSONNEL AND MUTUAL AID TROTION RESTORATION
RESOURCES DIVISION DIVISION DIVISION

i st i

DIVISION




LOUTSA COUNTY
ANNEX. J Appendlix 2

INDUSTRIES & TNSTLITUTLONS SERVICE

TNDUSTRIES
DUTIES OF CHIEF AND DEPUTY CHIEF OF.INDUSTRIES SERVICE
T

CHIEF OF SERVICE

A. Resgonsibilities

1. The Chief of the Industries Service 1s responsible for
the appointment of personnel to stalf his service.

o, The Chief of the Tndustries Service is to make reports
as requested by the County Civil Defense Director. These
reports include damage assessment evaluatlons, the operations of
nis service, and the pre-abbtack evaluabtion of the status of his
geyvice.

3. The Chief of fthe Industries Service ig responsible for
insuring that the personnel of the service receive the necessaly
rraining.

I, TIndustries in the counby will plan for their own protec--
tion and restoration of plant facilities within their capabll-
1ties. When capablillties are lacking, industries, through the
Industries gervice will request the necessary aid from Civil
Defense tO protect and restore facilities.

Tt
DEPUTY CHIEE
A. Responsibilities
1. The Deputby Chief of the Tndustries Service will carry
out the duties of the County Chief of Tndustries gepvice in his
absence and perform all functions that would normally be done by

the chief. The Deputy Chief of Indus tries Service will
perform other duties as assigned by the Chief of Tndus brile
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LOUISA COUNTY
ANNEX J
INDUSTRIES & TNSTITUTIONS SERVICE

INDUSTRIES

g7 OF INDUSTRIES TN LOUISA COUNTY

LI

columbus City
Columbus City toncrete products
Columbus Junctlon
columbus Canning Co.
Columbus CGazette
Muscatine Pearl Works
Nana Paxton Ceramics
Sehramm & Schmieg
gmitheraft
Weber & Huston, Inc.
Morning sSun
Hawkeye Concrete products Co.
Morning Sun Creamery
Morning sSun News Herald
Morning Sun Rendering Works
Consolidated Engineering Co.
Wapello
Baker Poultry Equipment Co.
Jackson, Oftto
Louisa Publishing Co.
plumb & Lean Co.

giline & Jolinson
Wapello Creamery
Farmers Elevator snd Exchange
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TOUTSA - COUNTY
ANNEX J

NDUSTRIES & TNSTITUTLONS SERVICE

Wﬂ
 INgTITUTIONS
T. MISSTON & SITUATION

A. Misgion. The mission of-the County Tnstitublons Service
ig to minimize loss of personnel and property to establish
relocation centers,“to;proyide-for posteattack care for in-
mates or patients that requlre gupervision under normal-pedce~
pime conditions... I '
B. Situabion. BSee Basic plan I B.

GENERAL PLAN & ORGANIZATIONAL STRUCTURE

£ General Plan.

‘ 1. The greatest nazard agains?t which the jnetitutions of
a, county must plan 1is for the protection against radiocactive
fallout. If fallout beconmes qerlous enough it will be
necessary to relocate the institution.

2. In‘planning fbr'relocatibn'of iﬂstitutions-each‘i‘
institution will need tO previde for such gupervision as
needed for the transfer of patients OT inmates. '

_ . Rach institution will plan for 1ts own welfare within
1¢8 capabilities. When capabilities are lacking, the institu-
tions, through the lnstitutions Service, will request aid of th
Welfare gervice. : : L : ‘ _

I, Key personnel will be trained in radiological detection
and decontamination as prescribed in Basic plan L B 6 ¢.

B.

Organizational gtructure

1, The chief ol the County Tnetitutions dervice directs
the executlon of the County Inatitutions plan in the name of T
County civil Defense Director. The operation of Institutions
Sepvice will be through the ivil Defense chain of command fro
the State civil Defense Director Lo gupport Area civil Defense
Director O County Civil Defense Director TO ¢ity Defensée
Director. The Chief of Tnstitutions Service will maintain a
plan and make revisions as conditions dictate.

o, The Chiefl of the Tngtitutlons gervice will pe appolint
by the County givil Defense pirector and approved py the Coun
Board of gupervisors.
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3. Tnasmuch as there is no Board of Control or Board of
Regents institution in Louisa County these divisions are not
needed. The Institutions Service. 18 organized as follows:
a. Chief of Institutions Service
b. Depubty Chief of Institutions Service
IIT

MISSION OF SUBCRDINATE UNTTS &

AGTIONS TO BE TAKEN UNDER WARNING CONDITIONS

A, Misgion of gubordinate Units. See Basic Plgp IIT A.

5. Actions to be Taken Under Warning Cond i bions

1.

gtrategic Warning‘(six hours or more)

Genera.l 1ioy ~~o———

4. General instructlons.- See Basigiﬁlan III B 2

' b. Specific instructions. All instiﬁﬁfions will be
- alerted to activate individual.plans. -

o, Tactical Warning (one-half to six hours)

General instructlons

.. General instructlons. See Basic Plan IIT B 3

b. Specific insfrucﬁiohs. InstitutiOns in the county
will be notified to carry out their plans. ‘

Attack Tmminent (one-half hour_or less) All personnel
- will take avallable cover wntil advised it is safe to proceed wilth
plans. - o :

b Posb-Attack:

a. GCeneral instructions. qee Basic Plan TIT B-5H.

b. Specific instructions. Estimate damage . assessments

Specific 1RSLL o o
and- report to the County (ivil Defense Director losses of
instituticnal regources. ' : ‘ .

NERAY

SUPPLY & IRANSS oD ==—

' qUPPLY & TRANSPORITATION

A. Supply- _See,éasic Plan IV A,

- B, Epansgortg@ion. Yee Basic Plan v B
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v
QONTROL & COMMUNICATIONS
A, Control. Tn the event of disablililby to the Chief and
Deputy thief of Tnstitutions & guccession of command will be
egtablished to insure confinul ty of operations. This reguires
a new Chiefl of Institutlons to bhe appointed.

B. gpmmunications. gee Basic Plan V B.
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LOUISA COUNTY

ANNEX J

INSTITUTIONS SERVICE ORGANIZATION CHART

e

COUNTY
CIVIL DEFENSE
_ DIRECTOR

1

DEPUTY DIRECTOR
9PECTAL SERVICE

I

FHIEF OF INSTITUTIONS \

o)

DEPUTY CHLEF
OF INSTITUTIONS

Appendlix 1



LOUTSA COUNTY

Ty ANNEX. J Appendix 2

INDUSTRIES & INSTITUTIONS_SERVICE

INSTITUTIONS
CHIER OF INSTITUTIONS SERVICE
A. Resgonsibilities

1. The Chief of the service is responsible that a staff
1 appointed to operate the Division.

n. The Chief of the Institutions gervice is Lo make
reports as requested DY the County ciyvil Defense Director.
These reports include damage assessments, evaluations, the
operatlons of his service, and premattack evaluation of
his service.

3. The chief of the Institutions gepvice 18 responsible
that the personnel of his service receive the necessary
training. in addition to normal rraining which will be
required to operate the Institutions geprvice, key personnel
of the Service will be trained 1in radiological detection

and decontamination. This training will be coordinated wilth
the Radiological Defense Service, Annex O.

LT

DEPUTY CHIEF OF TNSTITUTIONS SERV ICE
A Resgonsibilities. The Deputy chief of Tnstitutions
gepvice will carry out the dutles of the State Cnief of
institutions in his absence and perform 211 functlons that
would normally be done by the county Chief. The Deputly Chief
will perform other duties as aasigned by the Chief of the
Jervice.
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LOUISA COUNTY
ANNEX K

lﬁgELLIGENCE SERVICE

I

MISSION & SITUATION

A. Mlsslion. The mission of the county Intelligence Servlice 18
to collect, evaluate, and summarize information pearing on timely
decisions to be made by the County Director of Clvil pDefense.
B. Situation. 3ee Basic Plan, I B.

I

GENERAL PLAN & ORGANTZATTONAL STRUCTURE

A. @eneral Planf

1. The Chlef of the county Intelligence gervice will not ex-
erclse command authority over his counterpart in any subordinate
organization but Wwill advise and assls® the County Director in: the
exercise of his command authorlty by actlve staff supervision. '

o, The Intelligence gepvice will not employ £1eld investlg-~’
ators, but will rely upon'the'oollection of information by other
services. ' o ' '

3., The information which +ha Ccounty Intelligence Serviée will
collect and summarizne inoludas:

a. Status of operaticnal readiness in the County.j

p, Fallout probablllty and weather condltions.

C. Pyogress,of evacuee noverent to and through the county.
d. Esfiﬁéﬁe of number of persoﬁs_who nave reached refuge.
€. Property damage in county.-“m

£ conditions of commmications, pospital and.feeding
facillitles. ' ) T

g, Critilcal supplies and equipment available'ih"%ﬁeﬁ
gounty. | L ‘

n. If rural burst ocours, the dimensions of attack, esti
mate of ground 2ero and area of damage. :
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L, A currentintelligence operations information center -~
gituation map room will be maintained.

5 personnel of the Intelligence aeryvice will be tralned 1n

gadiological detection and decontamination; gee Baslc Plan I 8B,
Ce

Bo orgenizational Structure

1. The County pirector will appolnt a Chief of the county
Tntelligence gepvice after consulfation with %the head of the
county governmental agency responsible for the Tntélligence Ser-
yice and with the approval of the County poard of Supervisors.

2. A Deputy Chiéf of the Intelligence gservice will be ap-
pointed by the Chief with the approval of the County Director.
“*13;"$hé:009nty ;ntelligence gervice 1s organized‘as £01lows:

o, Cuief of Intélligence S '

b. Deputy chief of Intelligence

e. Chief of Radiological Fallout and Weather Division

4. Chief of Tntelligence Analysis pivigion

. Chief of Damage Assessment Division

£.  Chief of Summary and Reports Division

g. ChiefaofjflgttingAand Situation Map Division
See organization chart, Appendix 1.

11T

WISSION OF SUBORDINATE UNITS & o

| ACTIONS TO BE: TAKEN UNDEE. WARNING CONDITIONS

i A;-*Miééibh*of'Subordinate Units. Seé'Basic.Plan‘iIl, B A

B. Actions to be Taken Under Warning conditions

1. Strategic Warning (six _hours OT more)

C g, Teneral Instructions. BSee pasic Plan III, B 2.

. gpedific Instructions

'(1)'TheNChief of the Intelligence gepyice and his
. staff,will report immediately to the county control Center at
- apello and -prepare to cdmmence=operaﬁions on .a twenty-four
hour basis.

. o (2) qummaries of operatioﬁal féadinessiof all ser-
~ ylces will be compiléd'and‘preséntedﬁto:the County.Director of
civil Defense. e



(3) The county's condition of readiness wlll be
plotted graphlically on & master intelligence map (or maps ).

(4) Liaison with the Radiological Defense service
will be maintailned. .

n, mTactical Warning (thirty minutes to six hours)‘

a. General Instructions. Sce Basic Plan III, B k.

b. gpecific Instructlons

(1) None.

3, Attack Tmminent (thirty minutes or less ). Service pevr-
gonell will seek best availapie refuge TREiT Tallout is not
considered a hazard.

. Ppost-Attack

a. General Instructions. See Basic Plan I1L, B 5.

b. Specific Tnstructions

(1) #allout reports wlll be compiled and presented
as soon as possible.

(2) movement of evacuees through the county will be
plotted on an intellligence map.

(3) Analysis and summaries of the medical care alt-
vation will be prepared.

(4) Up-to-date casualty reports will be maintained.

(5) Analysis and summaries of the food aituation will
be prepared.

(6) Periodilc summarieg of the entire county siltuation
will be presented to the County Director of civil Defense.

v
SUPPLY & TRANSPORTATION

A. Supply. BSee Baslc Plan IV A.

B. pTransportation. dee Bagic Plan iv B.

v

CONTROL & COMMUNLICATIONS

A. Control

1. The succession of command wlthin the Intelligence Service
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will be as follows:

T Chief,vInﬁelligenoq;Service
*@fj"Deputy=8hief3'iﬁtél&igance gervice
*+ pmglstanvts, as designated by the Chief

o. At the County control Center the senior Intellligence
gervice offilcer present will be in charge until the arrival
of a superlo¥.. - - . ' .

B. Communications. See Baslc Plan IV.B.
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LOULSA COUNTY

ANNEX K Appendix 1

INTELLIGENGE, SERVICE

QRQﬁNi@A@l@NLCHﬁBEVlNTEQLi?ENpﬁpﬁﬁﬁylﬁﬁ

COUNTY CIVIL
DEFENSE DIR.

DEPUTY DIR.
INTELLIGENCE

gt

CHIEEF OF COUNTY
TNTELLIGENCE SERV.

—«'»—um-n—fm.wz—-—:»———-r———w—ww—«m_—~

DEPUTY CHIEF

T _T“'"'_—”\

PLOTTING STTUATIO
&
MAP DIVISION

RADEF FALLOUT SUMMARY
& &

WEATHER DIVISION REPORTS DIVLISION

| -

DAMAGE ASSESSMENT

ANALYSIS
DIVISION

DIVISION
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LOUTSA COUNTY
ANNEX K o Appendix 2

INTELLIGENCE SERVICE

STANDARD OPERATING PROCEDURES.FOR:INTELLIGENCE

SERVICE
I

SECTION FUNCTIONS

“ AL The Intelligence Radlological Fallout and weather Section will
establish and maintain cloge liailson at a1l times with the Radlo-
1ogical Defense geprvice (See pmmex 0). The Intelligence Radiologl-
cal Falloub and teather Section will:

1. Collect and evaluate weather data as 1t may effect radio-
logical fallout.

o, Recelve evaluated radiological fallout data from the Radio-
logical pefense Service, supervise the plotting of such informatior
on the Intelligence gituation Map, and prepare fthe Radiological
Fallout paragraph of Intelligence Summarles and Reports.

B. The Intelligence Analysis Section will:

1. Analyze and. evaluate all incoming messages at the Civil
’ Defense'Control Center and a1l information pertaining to the Civil
pefense mission from all sources (except Radiologlcal Fallout,.
Weather and Damage Assessment);"- T

2, Analyze all eutgoing‘meesages and revise, 1f necessary,
prior to rransmission.’ .

Evaluate all information (except Radiological Fallout and
vieather) pertalining to the results of thermonuclear attack as to
reasonableness, accuracy and authenticlty.

4, Relay the resulting intelligence to the Plotting and
gituation Map gection and to the Summary and Reports gection in
that order.

¢, The Intelligence Plotting and gifuation Map gection will:

1. Recelve evaluated information (intelligence) from the .
Intelligence Analysis Section and plot data on the Intelligence.
a4 tuation Map and the Control Center Information-boards.

o. Recelve evaluated information (intelligence) from the
Damage Asseassment officer and plot same on Intellligence g1tuatior
Map.
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D, The Inte1;}gencamggﬁégéfgﬁseséﬁéﬂ#ﬁégétion will:

|. nssessiand evaluate information per taining Lo

a. Number of persons killed and injured.

h., Number and whereabouts of displaced—persons groups.

c. Location and extent of property damage (real and
personal ).

2, Relay evaluated information‘ﬁo the Intelllgence Plotting
and Situatlon Map offilcer.

B. The Intelllgence gummary_and Reports Sechion will:

1., TRecelve copies of 1] incoming and outgoing messages at the
Ccontrol Center, reporting, recording and/or £11lng such informatlon
as required.

o, (ompile periodlc summaries and reports as required by the
pirector of civii Defense and the Depuby pivector for Tntelligence.

3. Establish and be' pespongipilefor the nessage and lntelllgence
fil1ing system, ST

. ~Reproduce such messages; repdfté‘amd*éﬁmharies as are re-
quired for gistribution within the Control Center.

5. coordinate and collaborate with the Emergency public In-
formation gepvice as to the velease of evaluated civil Defense
tnformation to the prass7and publlc.

6. coordinate with the Tnbelligence Damage pssessmen® Section
. in the preparation ofureporﬁs_concepn;ng the‘extent¥of damage
‘ ré‘sul-’ciﬂg- gﬁme?}{i?ﬂem_y’“,'ﬂ’l?:taCK» RO . e et

The Fiié;ggggg'will'éstabiishhaﬁIntelligence pile and file
211 Tntelligence copies of 1pncoming and outgoing messapges and
. type all oufgoing meosagss; spmmarieg-and reports.

e A R

G. The Journa} and worksheel ¢lerk will keep'the'IntelligéEEe
. Journal and the Tntelligence Worksh_eetn :

y. The Map créric wild post all. data on he Intélligéncejsitqation
Map underAthe;@ireetion.of the Radiqlogical Fallout apdquaﬁhgr

officer and the Plotting and Situation Map Officer.

SOOI

“v“Q.;;ggggg;ggwlNTEgL;gE§CE DzystON-oFFIGE

the Intelllgence pivision 1t should be geparate and apart
 from ‘the other divisions of;the-CiNil Defense Director's-Gen-
eral staff but within the main control centery - . R

A, Because'of'the disﬁinctive_ﬁaﬁure and fesponsibili%iéé_of
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B. The Tntelligence nivision should be jocated near the Civil
pefense Message Center and adjacent o the operations Division.

¢. Messengers ghould bhe available ab all bimes TO nand-carey
urgend messages O and from the Tntelligence pivision.

. The Pile and Journal glerk should be cloge to the desk of
the Agsistant pirector for Tntelligence. : _

E. The worksheet ¢lerk should be opposite from the pssistant
pirector for Intelligence. . .

| 11T
. QFFICE PROCEDURES AD HESS ONSIBILITIES

A. ALL incoming messages spe delivered initially to the Journal
Clerk who records the gources, geprial numbers, prief descriptlion
of contents and exact time of arrival. He then passes the
messages Lo the Deputy Director of Intelllgence.

B, ‘The peputy pirector for Intelligence reads the message for a
gquick grasp of the contents and parks it with a gymbol €O indicate
disposition and passes it on to either the Radiological Fallout
and Veather office, the Analysis officer or the Damage Assessment
of ficer according to dts contents.

¢. The Radiological Faliout and weatber office, the analysis
foicer'amd the Damage pssessment officer evaluate the information
and pass the message ON to the Plotting and Situation Map Offilcer
who then gilves directions as to posting on the gituation Map to

~ the Mab Glerk.

D. The Map clerk then passes rhe messape TO the viorkshee® Clerk
who extracts pertinent informatlion for The Thtelligence vorksheeT.
The Worksheel (lerk then passes the message UO the File and
Journal (lerk.

©. The Flle and Journal ¢lerk notes aisposition in the "out"
column of the journal. He then elther files the message or hands
it to a messenger for delivery in gccordance with the gsymbol
placed on the mesSsage hy the Deputy nirector for Intelligence.

F. Siwmple symbols OF abbreviations'are used O denote the dis-
position of message and priorliy of handling. Tor example, when

o message 18 marked "0" {for urgent) 1t should recelve attention
ghead of any others on hand.

g, At the times for scheduled or special reports the gummary an
Reports oficer normally takes The worksheets and g tuation Map
overlay to his desk and after congultation with the Deputy Direc
for Intelligence prepares the written summarlies or reports.

the Director of Civil Defense reguires an imnediate or urgent
gummary or report the Deputy pirector for Tntelligence will take
the Intelligence worksheetb and Situation Map overlay to the
Director‘s office or the Operatlions pDesk and glve a rapid oral
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gummary of avallable sinformation. The worksheet Clerk will keep
an eye on all incomlng messages so that urgent ones can be lm-
mediately handed ©O the Depuby Director for Intelligence during
the oral presentatlion. Upon concluding such oral repor?t the
Deputy Director for Intelligence reads and disposes of any ac-
cumulated messages.

H. A general intelligence report for distribution within The
civil Defense control Center should be prepared every thirty
minutes or as the Civil Defense Director.or Deputy Director
for Intelligence may dirvect. Urgent fragmenta?ﬁ“reports'to
»be‘prepaﬁed as  the situation demands. Reports on information
i6f a specific nature of particular interest to ihdividualﬁserﬂ
Viceﬁfmust‘be_disseminateq to those services’ immediately.

T. Outgoing messages will be given o ‘the Analysis Officer for
_ analysis and review prior to transmission—-if necessary.

J. A major atfack may involve continuous operatlon on a twenty-
four hour pasis for many hours. Relief teams must be trained
f6r each positlon in the Intelligence Division.

Iv

_ ESSENTIAL ELEMENTS OF INFORMATION

To be of any intelligence value, informatilon should answer fthe
soguestions, ”Nho?,*what”,*“ﬂhen“, Hnere” and sometimes "Why'". The
. gignificance of the information is often found in answel to the
hy'. To be of gréatest value, information must be specific
about time and place egpecially. Fxamples of elements of inform-
ation that may pe essential are contained in the follpw}ng_list:
K., What aspeclal weather condltions are expected in the next
~geventy-two hours? (Rain, cold, condltions conducive to fire-
storm, radloactive fallout and other? )

B. Where was "eround zero"?

-i'¢, How many detonations? - What yield? Air; water or ground
purst? W

D. Where are the perimeters of total destruction and gerious damage?
“®. Where can fire be stopped?

7, How many killed, injured, trapped? How many of the trapped can
be rescued? .

G. How many emergency operating units are out of action?

H. How soon and 1h what strength can operatlonal units be expected
from mutual ald or mobile support areas? - L

I.* What rQadsAére plocked? How soon .can they be opened?
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J. hat filed jinstalliations were destroyed, damaged? HoW badly?
(For example, hospitals, schools, fire ghations, police stations)

K. Are there any panlc areas? where? HoW many people involved?
How soon can panic be controlled 1n ecach area? BY what means?

L. Where are there large numbers of people to he evacuated?
How soon can they bhe evacuated? yhere can they he taken?

L M. Where 18 mass feeding necessary? How many<people?' How soon?
"Tor hou long”? '

N. What atocks of eritical supplies and equipment were destroyed?
what stocks are presently svallable, and in what quantity?
Y,

Eﬁgwiyﬁgﬁﬂﬁiigﬁmﬁgk%ﬁgiégﬁmﬁkﬁﬁ
p. Mo pe effective all snformation must be collected according
to a plan. This plan should be in the form of an Intelligence

‘annex o the Civil-Defense-Operational Order.

B. The ipdividual elements of reguired information will be assigne
to the Civil pefense services or normal-governmental agencles

jbest‘able to report concerning them. ALl sources of information
will have.the;secondary responsibilityiof reporting oOn the entire

118t of Essentlal rlement Of Tnformation.

¢c. The plan must be apecific as to the point to which inform-
ation is ©O pe senb. ordinarily the message will be gent to the
gilvil Defense control Center and elther the message 1iself or
a'copy'routed directly to the Intelllgence Journal ¢lerk.

Vi
YERLFLICATION OF THFORMATLION

A. AlL information must be examined for accuracy . This can be
elther formal oY snformal actilon.

B. igformal yerification 18 the simples® put the least reliable.
It necessarlly ig baged on imeonmplete information, curb stone
judgment, lack of familiarity with the sub ject mabter and usually
rough anintentionally some personal bias. Informal verification
1s essentially an atbempt to quickly answer the questlon "Do T
congider this report to be tyue? "

¢. Formal evaluation 18 writben and claggifies SOUrCES of repor!
into catégories with respect tO probahble credibility. These
categories are usually denoted by capital 1etters as shown in
the column O the left below. The accuracy of information (as
distinguished from credibility of source) 18 usually indicated b
arabilc numerals as shown in the column on the right belou.
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Caﬁégéﬁﬁjn credibility of Source arade

AL, Completely peliable 1o

B Usually peliable 2

C Fairly reliable 3

D Mot usually reliable L

¥ Unyeliable - _ 5

F. Reliability cannot be 6
judged :

D. Regardless of classification, no report 8
A low rating may be a -strong 1ndication that
action is necessary in a~particular situation@;

Vil

. ESTEMATES-OF THE SITUATION

ggpuracy of Report

: Gonfirmediﬁy$othex

gources

probably true
possibly true.
Doubtful as to trubth
Tmprobable . _
Truth capnot be
judged B

hould:be'disregarded,
further intelligence

A. Every,chief‘of,services within the civyil Defense organization
and all echelons of the State and local civil Defense will be
responsible for geveloping oontinuing‘estimates of -thelr own par-
Flcular situation. such estimates will include.basically; the -

‘Hvailability.and capability of emergency act

1on personﬁél,”org&ni~

zational unite and maberial resources in relation tO rgquirements

of the various pissions.

§. The comblned estimabes fromutbg_vafious serviéééi@ﬁd éﬁbeloﬁs

will provide the Director of leil'Defense;-'
over-all gituation. Written estimates are es
gitvations for presentatioqfoi“bas;c“facts ne
emergencyfaction operationalfblans;HIAftef an

the situabion o1 usually bave to-be glven v

attack ?ﬁtimﬁ%esjof
erbally. ... = P

P

c. All estimates, OF a copy fthereof, that aré'feceived by -the
Director of civil Defense must be made avallable ©TO the Deputy

Diprector for Inte}liggpga?

' x2-6
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LQUISA COUNTY

. ANNEX T

... LEGAL SERVICE™

T

MISSION & SITUATION ..

A. .Mission. The wlssion of the County Legal Service 15 to:

1. Give legal advice,and'counse;ftpjthe_County Director
of Civil Pefense and his staff organization.

- prosecite all violators of Civil Defense Laws, Tules
and regulatlons (in his capalcty as the duly elected County
Attorney or his designate).

3, To defend the GCounty Director and his staff in any
action arilsing oub of the performance of their official duties,

4. Assist in the preparablon of county Civil Defense
orders, rulings and directives., ‘ _

B. Situabion. 5ee Basic Plén'I”B.

IT

GENERAL PLAN & ORGANIZATIONAD STRUGTURE. -

A, ceneral Plan

1. The duly elected County Attorney as the statutory legal
officer of the counties will ex-officlio be the Chief of the
County Civil Defense Legal Service. Iﬁ-the_situatinn in the
countyiwarrents such action the County Attorney with the approv:
of the Board of Supervisors 4111 appoint a Special Assistant an
assign such Specilal Assistant a7 Asvistants specifically to
¢ivil Defense duby.. : '

2. pepsonnel of the Legal Service will be trained in Radlo
1oglcgl,detection and decontamination. Sees Basic Plan 1 B 6 C.

B. Organizational Etructuré'

1. The County chief of the Legal Sepvice is the Counbty
Attorney.

5 The County Chief will appoint a Deputy County Chief
and such other assistants as needed.
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IiT
MISSION OF SUBORDINATE UNITS & -

ACTIONS TO BE - TAKEN. UNDER, WARNING CONDITIONS

-Mission of subordinate Units.

" gee Basic Plan TIT A.

e Taken Under Warning Conditlons.

B. Actlons to B

Strategic Warning (Six hours o more)

ee Besic Plan III BZ

1.

'~ a; General Instructions

Specific Instructions

b;.
1ems will be examined and

S (1) Potential prob tentative

de0151ons made.
(2) Emergency rullngs and ordinances wlll be prepar-

eds

2. Tactical warning (thirty minutes to s1x hours)

See Basic Plan B3

3, General Instructions.

b, Specific TInstructlons.
nances will be reviewed.

1 be provided officials,

(1) Rulings and ordl

(2) Legal adv1ce as’ needed wil

nent (thirtv minuﬁes Rels 1ess)
will seek The Test available e refuge until

danger from fallout

3. Attack Imml “Counby Legal
gepvice personnel W 1. ad-

vised there is no

i, Post Abtack ”
a. General Instructions sée Basic plan IIT éig;'"

b. Spe01flo Instructions

violations of c¢ivil Defense laws, rules
pacity as County Attorney)

' 1) Prosecube
”-and regulations (in his ca

(2) Defend county civi

1 Defense personnel in per—
f their officlal duties. . L .ol . )

formance O
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SUPPLY & TRANSPORTAT LON

n, Supply. ©See pasic Plan IV A.

B. Transportation. gee Baslc Plan v B.

v

CONTROL & COMMUNICATION

A. Control

1. The County Chief of the Tegal Service will report to
the County Director of cilvil Defense.

2. The seduence of command in the County iegal Service
will be:
a. Chief of the county Legal Seyrvlice.
b. Deputy County Chief.

The Chief of the County Legal gepvice will determine
further seguence of command.

3. The pipst Officlal ©O reach headguarters will assume
eharge of operabions until the arrival of a superlor.

B. Communication. gee Basic Plan V B.
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LOUISA COUNTY

ANNEX L
LEGAL SERVICE ORGANIZATION CHART
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TLOULSA COUNTY

tf's}‘]NEX M

MANPOWER SERVICE

s

T
MISSTON g. STTUATION

A, Mission. The mission of the County Manpower Seprvice is to
provide control of ubilization of manpower in the county; bo
provide coopdination to the Support Area Civil“Defense-Head~
guarters in the recruitment nf manpower in the countys; to re-
cruite an inventory of manpower in the County for ¢ivil Defense

B. Situatlion, ge~ Baslc Plan B

1T

GENERAL PLAN & ORGANIZATIONAL STRUCTURE ~

A, General Plan

1. The manpower'fdnction”bf'Lbui§q-Qouﬁty 15 carried out in
coordination with,ap-assigned team from the Support Area Head-

quarters. This team will come from the MuscatineﬁEmployment

gecurity Office. This team will operate‘under“the direction
of Support Area #3 Manpower Headquarters. B

2, The County Mahpowér'Service'iS"to provide manpower to
the county Cilvil Def'ense services'as‘requested and within the
capabilities of its resources, 'If“adequate~manpower-1s-not
avallable the Chief "of the County ‘Manpowel sepvice through the
Counby Civil Defense Director will request-ald from the Support
Area Manpower Team assigned t©o the counbty. - .

. personnel will pe trained in Radiologlcal detection and
decontamination as pteééfiﬁéd'in'basic'p1an~l B 6.

B. Organizational ctructure

1, The Chief of the County Manpower Service directs the

“executilon of the manpower Servie plan in the name of the County

¢ivil Defense Dilrector. Operation of the County Manpower Ser-
vice 1s through the civil Defense chaln of command from the Sta
¢ivil Defense Director to Support Area Civil Defense Director,
County Civil Defense Director. The Chief of the County Manpowe
gervice ls responsible rop coordinating the activities of man-
power at lower echelons in the counvy.
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2. The Chief of the Counby Manpower gepylce is a County
Volunteer Farm representative:of the Employment Security Com- P
mission to bhe appolinted Chief “of the Service by the County B
civil Defense Service approvéd by. the County Board of Super-
visors, In Loulsa County;thefchieﬁwof Manpower is Mr. H. L.
Huston, Columbus Junction. ST T

o, The Counby Manpowew sepvice is organized as follows:
a. Chief of .Manpower. Service .

SRR Deﬁﬁ@?‘Chief_of Manpower Service
;An'éfgaﬁiﬁétional chart is included as Appendlx L. =
Tyt Because'counties will -vary in need of orgéniZati@nfto
accomplish the mission each county may expand the organizatlon as
necessary.

ITI

MISSTON OF SUBORDINATE UNITS &

ﬂgdﬁioméJmolﬁEETAKEN.UNDER“WARNINGLEQNDITIONS

A. Mission of Subordinate Units. See Baslc PlaniIIL A7

‘S_fﬁxﬁzﬂéﬁiogs”%o Béfﬁakéniﬁﬁdef Warﬁihg’CoﬁdibiOné”:ji‘”;

”1._;St?atégic”W5pﬁingf .

(85 ol 6% mote)

a. General Trstduetibns. toEeUBaE1h  PIaR TIT B 1

By :Spécifﬁéﬂ“lhétr&étidﬁsf””Nonéf g

E;FTééticai“Wéfﬁfﬁén(ohé nalf hour to éix‘hoﬁréﬁ{;ﬁ

I

.+ Genoial Infbyuctions:  Seb Basic Plan'ITE B2

(1) Liaison-will“be made with rél'ﬁéd?CiVil'béfense
sepvices and efforts made to meet any immediate manpower needs as
requested. . S S S UL E

b.. Spegific,lnstrgctions _

o . ffE(E)i Liaiﬁon,ﬁill_bg esbablished with the Support Area
" Manpower team assigned tothe county. ' be

S;G'Atfack Tysminent”

a. . All personnel will take best availabié"éover until
“notified-it 1s safe To continie operations. c o
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b, Post Attack

a. (eneral Instructions. See Baslc Plan ITII BY

b. Specific Instructions.

(1) Make damage assessments of loss of manpower
resources due to fallout and report such losses to County Civil
Defense Director.

(2) Determine the need for Manpower and, 1f necessary,

submit requests through proper channels for addltlonal manpower,

v

SUPPLY & TRANSPORTATION

A, Supply. See Basic Plan IV A

B. Transportation, See Baslc Plan IV B

Vv

CONTROL OF COMMUNICATIONS

A, Control. In the event of disability to the Chief or Deputy
ChieT of the Manpower Service a new Chief of Manpower will be
appointed by County Civil Defense Director in coordination with
the Support Area Manpower Service,

B, Communications. See Basic Plan V B
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LOUTSA COUNTY
) ANNEX M Appendix 1

MANPOWER ORGANIZATIONAL CHART
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fLOUISA5GOUNTY -

ANNEX N

; A;:POLICE'SERVICE
T

MISSTON & STTUATION

- . co . i":\ ) AL ) - . ) ) f

A, Missione. In addition to rormal peacebtime functions (preserving
the:peace,~maintainingfordér,-protecting 1ife and property, detecting
and presenting crime, and arresting violators of the law) the mis=-
sion of the Loulsa County Police”Service'is: : '

1, To receive and digseminabe attack warning.

2, To contrdlupanic.
-~ 3. To supervisei mass movements of evacuees and survival sup-
¢ plies from the Davenport: Target Area within and through Louisa
County. Lo e .

4, To prevent lootihg, sabotage end subersive activities
wlithin LouisaZCQunty. '

5. To collect and forward routine snd speclal intelligenceé
snformation required by civil Defense guthorities at all levels.

B, 'Toﬂéssist-othBP-Louisa Cbunty‘Défensé“Services upon request
--s0 far as Pollce regources and the general ‘provisions of Police
ggrvice -plans or immédlate operational orders wi 1l permit. '

B. Situation. (See Basic plan, Section 1 B.)
| 1T

’1 GENERAL PLAN & ORGANT ZATIONAL STRUCTURE

A. General Plan., Hach slement of the Louisa County Police

service will be assighedfgeneral?and specific task responsibilities
within.the areas of cvacuation traffic control, ascurity patrol,
communtcations, law enforcementy'radidlogical defense, explosive
ordnance“reconnaisance,~and'training; which are compatible with

tts .resources (as determined by a general inventory) and the re-
gquirements of the over-all Loulsa County Pollce Service mission.

1.  Excepbt as apecifically provided for in Loulsa County
mutual aild . compacts, and/or when directed by the Governor {or the
Louisa County Civil Defense Dirsctor or the Chief of %he Police
geprvice of Ciwvil Defense Area #3 acting for tre Governor}), each
element of the Louisa County Police Service ghall function within
1ts normal jurisdiction under 1ts normal police commander.

o. Under tactical operational conditions as vnvisaged in the
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necessgry -t

T.oulsa County Baslc Plan, .each element of the Police Service
ghall have the samé powsrs throughout Loulsa County as possessed
by the Sheriff. . :

3, Pre-mobilization training of all regular elements of
the Loulsa County Pollce Sorvice-shall be encouraged and shall
be conducted in accordancse with s standardized Civil Defense
training program approved by the state Chlef of the Police
Service. S e

4, The regular forces of all police establishments withe
. in-Loulsa County will be augmented by auxiliarles to the extent =
-a.meetuthe-r@quinements-ﬁﬂ,imsreasedrpoliqefduribs; '

and ngapqngibilitiesrundar contemplated emergency operations,

and to provide replaoem@ntsgf@r“casualtias which may occur ..
under anticlpated emergency conditions.

8, puxiliary police shall be carefully selected and trained
in sccordance with State developed standgards. : - T .

W Db Auxillary police,hormally-will be recrulted and age
pigned for duty with;regular-eiﬁments,in a ratio to be determined
by the Chief of the Police Service for support Area #3. : :

. ;qigAAuxiliaryupolica:Shall be glven uniform police
authorlity throughout Loulsa County so that there:-will be no .: . -
conflict in the coordination of forces and activities 1n any
opax\at,__j_o_n,: . . e . ey K - e -
5, The Loulsa County echelon of the Police Service will
esbablishi:on maintain Jiaison with security and traffic cone .
trol agencieszgﬂxthe~PoliceuServices;of-cpntiguqua;pountieajf
as directed by the :Chief of the. Police gepvice of Civil Defense
Area No. 3. '

6. The Chief of the Louisa County Police Service siall e
responsible for the preparation of such specific operational
plang {standard Operational Procedures) &8s are deemed essential
to the accomplighment of his agsigned emergency mission.

cas. :Priopity in planning shall be glven to- evacuation
-:trafficxcontrol,ﬂsecurity of—publigmutilities,*seéﬁfityTG;”aﬁf
oommunications»f&oigitieay security of: survival Iesources;.
problems  of 1aw:ﬁnforcementlunder QV&CQ&biOn_COﬂ@itiQﬂS)rE%f@P
guards. agalnst the hazards- of. radiation and. biclogical and-.. - -
chemical=agenﬁs;whioh might be.used-in an- attack, and explosive
ordnance: reconnal.sancss. R T . Lo

_ b, - Coordination of the plansg, and standardization |
of the procedures, shall be-accomplishedAby<$ha_Louisa;Cgpnty )
Chief. of  the Pellce gervice working.with the - Chlef of -the Police
service of : Support area No. 3 and ppunbies‘thereof, ang/or
special Supporb:Area NoJ:5-advisory_grqups_{appointed;from ,
the membershipuofgthe‘various professional and fraternal as- .
sociations of peacse of ficers and police administrators of the

NPT = R e
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state), and with tne designated Chiefs ol Police Service of the
municipalities situated within Loulsa County.

c. Vhen completed and approved the operational plan
(s.0.Pts) of each element of the Loulsa County Police Service

-

ahall constitute the standing order of the Louxsa County Chief

of the Police Service for the automatic action to be taken upon
the recelpt.of attack warning.

B. Organizational Structure. County and Municipal echelons of
the Loulsa County Police Service will be established to. conform
to the command structure of the State Civil Defense Police Ser-
vice. Both echelons of the organization shall be consistent
with those provisions of the Iowa Code which are pertinent. to
the establishment of law enforcement agenclies, the election or
appointment of police administrators and supervisor personnel,
and the exercise of pollice powers within and for the State and
1ts administrative and polltical subdivislons.

_ 1, Headguarters., County Headquarters for the Loulsa County
Police Se¥vice shall be located in the Loulsa County Courthouse

'~ 4in Wapello.  Operational headquarters shall be established also

in Columbus Junction, Letts, Morning Sun, Oakville, and at such .

other locations as may be requlred by the exigencies of the Police
gervice mlssion.

- 2, Headquarters Echelon Command & Staff. ‘The Loulsa County
headguarters echelon of the Pollce Service for Civil Defense
shall be constituted with the office and resources-of the Loulgsa
County Sheriff as the nucleus. The statutory power of the sheriff
to summon the ald of the county shall be the authority for such

__organization. The basic organization shall consist of a Chief
and Deputy Chief (s) of Service, and Chiefs of those divislons

considered essential to the performance of -all of the functional

responsibilities inherent in the Loulsa County Police Service
.mlssion., : :

2. Toulsa Gounby Chief of the Police Service. The duly
elected Sheriff of Louisa County {or his statutory successor)
shall be ex officio the Loulsa County Chief of the Police Ser~

“yice for Civil Defense,

. b. TLouisa County Deputy Chief of the Police Servics,
The legally appointed First (Chief ) Depuly Sheriff of Loulsa Gounty
(or his authorized successor) shall be ex officio the Loulsa County
Peputy Chief of the Police Service for Civil Defense.

. Headgquarters Staff Divislons. The following staff

'divisions are oonsidered necessary ror the discharge of all of the

functional responsibilities inherent in the Loulsa County Polilce
8egrvice Mlssion, (See Appendix 2, for the allocation of responsi-

" pilities, and the recommendations for organizing each division).

(L) Adminlstration & Logistics

DECEMBER 1958 N 3



“+ gifuated within Loulsa

(2) security & Intelligence..
(5)'500mmﬁnicat10ns &'Attack‘Wafning

: “(4) Traffic Contrql?& Law[Enfércéﬁént’?
-7 (5) Special Weapons & Explosive Ordnance Recons
naisance =~ ' T L

4, Municipal Police Service Organization,. . Bach. municipali &y
situateld witnin Loulsa County shall be instructed by the Loulsa
County Chief of the Police Service as to the type.and extont of
organization required tO'caprj_outlthe‘operational.responsibility
which has or which may be assigned.in the discharge of the over-
all mission of the Loulsa Counly -Police Service.: In general,

" emch municipal element of the. County Police service will be an
. operational task unlt, rather than a staff organization,

a., Municipél Chiefs of thé Police Service. The
legally appointgdAMarshal prﬁGhief of Police of each municipallty
i County shall beAeX"foicio*thB-Municipal

Chief of the Police Service for Civil Defense. When mobilized for
Civil Defense purpbses, he shall have the status of "deputy"  to
“‘the Louisa County Sheriff—Chiéﬂ”of the Police Service for Civil
-Defense. ' o RS N

b, Municipal Deputy, Chiefs of .the .Police; 8ervice. The

"“legally'appointequqputy~Marshalror"Assistant'Chiéf“ﬁf Police

af esach municipallty situated within Louisa County sghall be .-

- ex officio the Municipal Deputy Chief, of the.Pollce service

' for Civil Defense. When mobilized for Civil. Defense pur-

posés, He shall have the atatus of "deputy" to the Louisa.rQQ

Countﬁﬂsﬁgriff~0hief of the PqI;GQfSQrvice for Civail Deﬁenaéu«

~'5, " Mutual Aid Advisory Committee. _The :"deputles™ es--
tablished immediately apove, togetner wlth the normal depubles
of the Loulsa County sheriff, shall constitute a Police Ser-
vice Mutual, Ald Advisory_ﬂpmmittee_to adyisaﬁthe‘Louisa County
Chief_off&hé £o1ica Serwicemﬁan&:or‘thefLouisa*COHnty Director
of"Civil“Defense),'in.mattbrs.bf_organization or operations. in-
volved in intra- and extra-county matual.aid compacts. Thisi+
committee shall identify, analyze, and propose solutions for
police problems that could arise 1in Toulsa:County as. a result
of.the}ihflax@ofgevae&ee§~frbm the Davenport Targét Aref.

g, - Mébile Support Units. Under conditions of attack il
(and in some 1nsbtances TAvolving natural disasters), local
police fqrces within Loulsa.County may prove. inadequate. Re-
inforcements from Qutéidgﬁﬁhé;community,'or?from“ﬁutsiderthej:
county may be sent in to alleviate the situation. .such op=

- ganlzed task foroés“will;maintain their integrity, and will .

“. operate under the absolute control of their normal commander.

. guch commander, however, shall employ his forces as directed
by the local commander or, the Loulisa County Chief of the
Police Service, unles# such authority is delegated to the
Chief at Support Area or higher headquarters, by the Governor
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{(or tne Stabte Director of civil Defense, or the State Chief
of the Police service, acting for the Governor).

I

MISSTON OF SUBORDINATE UNLITS &

ACTIONS TO BE TaAKEN UNDER WARNING CONDITIONS

A.. Mission of Subordinate Units. (See Basic Plan, Section
IIT A)

B. Actions to Be Taken Under Wwarning Conditions

1. Since Police Service personnel and communications
facilitlies constitute a ma jor portion of the operational
- capability of the Iowa warning System, the initial action
saken Py each echelon of the Police Service ahall be to re-
. celve and disseminate atbtack warning and supplementary in- .
formation, including State Ccivil Defense instructions, w ich
will serve to trigger the mobilization of all Civil bDefense
forces to the extent required by the phase of warning indicated
below. The express or standing order of the Louisa County:
Chief of the Follce Service will include the direction to ac-
complish the actions listed under the vartous conditions, 80
far as they apply. ' ' '

o, Sirategic warning (six hours or more warning time ).

a. Cancel all leaves and place regular police elements
on twenty~four hour alert.

b. Dispatceh predesignated securlty patrols to insure
the protectanlof,public'utilities, communications facilities,
survival supplies, and emergency equipment.

S C. Tncrease Lhe security guard agsigned to key
emergency gqvernment officials. : o . .

o de tPlace-emergency'traffic control personnel. in
position to effect strategle evacuation, if ordered by the
governor or other competent authority.

. . @, Check all emergency vehicles .and auxiliary equip-
ment, and expedlte repairs on those out of commisgslon. A

f. Service all emergency vehicles; and insure that
adequate supplies of gasoline, 01l and spare parts, for al 1
operational vehicles are dispersed at specified locationg.

%, Tactical warning (one half hour to aix hours warning
time ), i ST ' :

a.”wCéhcel all leaves.

», Mobilize auxiliary police,

DECEMBER 1958 N b



7 g Order bothregular and auxiliary police 5o, preos
designated duty posts. S e T
d. Dispatch emergency ftraffic-control personnel %o
pogition to assiéﬁ“fééﬁiéélm(maﬁST“evacuation~ofwtheVDaﬁeﬁ%ort‘
Target Areas . . L o - . :
‘ve;j-Checkiopératiph‘offall:Emefgeﬁbj.ahkiiiéfylﬁﬁﬁipff'
ment}*and-maintain,inzbpnstant readiness. L e

4. Astack Tmminent (thirty minutoes or less wamning hime).
e Halt all tpaffic. ;oo o e
- "p, “Enforce the."Take Coﬁef“‘public-écﬁion;sién?lﬁWHéh:
sounded. SREEE T S o R

5. Post-Attack. It shall be SOP that the rvanking survivor
of the-quig@_Sepyicg‘at=eachrloeation shall be recognized as

such by all regular and suxilisry meers of "thé Pollce Service.

a., Every ef fort will be made, tofﬁéiﬁ%éin a‘ééhblance_
of good order while damage is assessed and communications are
re~ggtablished. =~ 7 G . i oo A

P

b, The Police Sérvice Wiliyprevent %1l:ﬁdﬁe£énﬁ:ﬁq{L}
t1il the danger of radiation and unexploded ordnance have been ~
ascertained.. - ... " e T

c., All State and Countﬁ'éméfgeﬂéy controls and regis’
la tions -shall be renforceds - un. s e i

CTIv

o . :SUPPLY g TRANSPORTATION

A. Supply. (See Basic Plan, Section iV:Aj B
1;‘-Fbr~thﬁﬁﬁresant,ﬁtha{iouiﬁ&=é§pﬁﬁ§-?6Li§§g59fv;ce__ubﬂ

shall obtain allfbrdinary'supplias‘from.ﬁh@;pglitiCQlﬂpompbggﬁts

of the County based upon arrangements made by the Loulsa
County’ Director of. Clvid Defense., o . i oo :oois

5, During an emergency involving the mobilization of il
givil Defense forces, special emergency equlpment. and supplies
may be furnished by the State, in accordance with the require-
ments and procedures of the:. Supply - Service and  such State and
Pederal regulations as may apply.

B. Transportation., {See Basic Plan, Section IV B)

1, ¥For the present, the Louisa County Police Service
shall obtain all normal transportation from the political
components of the county based upon arrangements made by the
Louisa County Civil Defense Director. When avallable, emergency-
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type yehicles Wy be obbained through the office of the gtate
Director thﬁivil Defense, upon the racommendation OF approval
of the State chief of the Police service.

_ o, During an emergency involving the mobilization of
civil Defenso® forces, requirements for additional {rangpor-

S gation will be coordinated with the Loulsa county Ppansporta-
tion Service. 1t is assumed that on~the-gpot requisitioning
of private vehicles will be authorized whenever exigencles
of the situation will not allow formal requests o the Trans=
portation geyrvice to be processed in tlme.

. CONTROL & COMHUNLCATLONS
A. Control

1. Pollce seprvice Command Authority.  Whenever mobilized
'forIGiviI_Befense, command auochorlty Gverall echelons of the
Loulsa County Pollice Service will pe exercised by the Governor,
with‘opératiqnal direction being delegated £ O the Cnlef of the
police gervice of Support Area No. % in all instances which
require the use of County and mMunicipal police slements in an
area coordinated maneuver {1i.e. avacuation movement) or which
require theilr use ocutside of thelr normal jurisdiotion, With-
in the confines of Louisa County, control 1is vested In the
Loulsa .County ¢ivil Defense pirector; with operational
direction belng delegated %O the coéunty Chief of the Police
service. '

2, Police Service Succession of Command. In almost all
instances, the lLowa Code apells out tThe manner in Wwhich a
police administrator or supervisor shall be succeeded.

a., Since the organt zation of the Police Service for
civil Defensé 1s based upon existing_police o sbablishment 8
snd recognized peaco officers'as'defined by the present lowa
Code, succession to command of the Loulsa County Police S8r-

vicé”and_the divisipns s hereof shall be as follows:

(1) Louisa County Sheriff
{2) First Deputy

(3) Second Deputy

(4) Third Deputy

NOTE: For Civil pefense purposes the "deputies" established
in paragraph 11.B.4., above, May be designated by ghe Loulsa
County Chief of the Police gervice at his discretion in ad-
altion to, or in qubstitution for the peace officers normally
at his disposal.

b, Temporary and/or parmanent succession O the
positlions of Chief of Divisgion, Branch or Section in the Loulsa
County headguarters staff, or temporary and/or permanent auG~-
cession to the position of Chief of an operational unit, shall
be in accordance with a seniority 118t prepared bY the Chief
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N LR OO B

of Division;¥ﬁfan§h;?589tidn5qrfopérétionél uﬁiﬁ;féﬂd‘approved.;fu=:

by the Loulsa.County Chieﬂ_ﬁf“the Poliice -Servige.. N
N TR AT R L
3. Operatlonal Orderg.” Since poliq@,servicp}péngnheld%VEWq T

and comwunications Tacilities cOnstitute,a,@ajof“pOrtibh“éf?ﬁ SR
the operational capabilities of the ILowa warning System, “the™ & lrin
order (s) of the Loulad Counky Chief of the Police Service ©0
implement olther general oOF gpecific courises - of action will be
transmitted with or immediately following strateglc, tactical,

or att&okaimminent_wgrping messages.

v mes The content of a7y such ordefﬁtﬁjﬁgt~amgwéﬁﬁéﬂg Vi
time will :depend upon’ the extent Lo which:Pollce service' il vl
organizajien and opgrgtionalﬁﬁléns have beaggperfected,yﬁs-? ok

well as:sthe aituation,” wEL " D R

X b e .

"4, 1In the absence of specific orders from the Supportiiinsy
Area Chlef of Police dgrvice, Louisa County and Municlpal ™ - et
Chiefs of thabpgpisa”Cpunﬁy_Police gervice will implement’
guch plansmasvhf#b.been developed and approved for the ac= "
complishment of their assigned missions., A

B Cormmunications

1. TPFacilities., Wnefjoyer mobilized-fﬁrréiﬁiﬁﬁDeﬁé@sax

the State Police Radlo Net, all county Police g d Munfolpdl -7
Police radlo;aystems, police telephone systems, pdliﬁé‘téletypéiuﬁ
or otherwfﬁcsimi%e_systeﬁg;'as well as designated RACES fgciu

1ities;uw111abéﬁp¢stric1édf§¢_official police use.

PR P

2, ‘Priofiéy'of?Masadéegp The-receipf;aﬁd'diésémiﬁ%ﬁibn
of atiack warning and Suppléméntary'infprmationhshagl?ﬁake= Coal
precedence 0OVer all other communications. o s

3, Standard Operational ProcedunesQu‘All“qommﬁﬁications
employlng Police service faoLllities ¢snall be anduetsd in
accordance with Annex C, CommunicatiqnshandgAnnex B, Attack
Warninggiandjgppendigg§:;pepqto, of the Iowa Preliminary
operatlonal Survgvalgfgaﬁ?_éﬁﬂ/o?*%ﬁchwotherﬁﬁgderal and
State ‘I‘-@%Uﬁ,.ﬁtfiopé aS f’f]%LST apply. ‘_-"‘-ui .o T e

: P NET .. a 3 Y
VIR N N P L . ey . EREE J,]_i: : dl.l_..i- “ N
B TR T ETT R e
. 13 o E
[ [ .'::b
-
. T 5
3 v .
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LOULSA COUNTY
ANNEX N

POLICE SERVICE

ORGANIZATION CHART

LOUISA COUNTY
DIRECTOR OF
CIVIL DEFENSE

LOUISA COUNTY
CHLET OF
POLICE SERVICE

DEPUTY

Appendix 1

SERVICE
ADVISORY
COMMITTEE

ADMINISTRATION & LOGISTICS

(A&L)
DIVISION

SECURITY & INTELLIGENCE

(S&I) :
DIVISION

TRAFFIC CONTROIL & LAW ENFORCEMENT

(TC&LE)
DIVISION

COMMUNICATION & ATTACK WARNING

( C&AV )
DIVISION
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LOUISA COUNTY
ANNEX N Appendix 2

POLICE SERVICE. -

HEADQUARTERS STAFF DIVISION RES PONSIBILITIES

Preface
T

ADMINTSTRATION & LCGISTICS DIVISION

A. Mission, The mission of the Administration & Loglstlcs

(A & L) Division is to discharge the responsibllity of the
Louisa County Chief of the Pollce Service for all administra-~
tive and loglstical detalls involved in Civil Defense operations
and planning at the County level.

B. Organization,

1, gtaff. The Staff of the A & L Division will consilst
of a Chief and Deputy Chief of Division, and Chiefs of the
following branches or sectlons: A & L Requirements, Adminis-:
tration, Personnel, Interservice Liaison, Training, Procurement
& Supply, Facilitles, Transportation, and Maintenance, .

a. Chlef of Division. The Louisa County Deputy Chief
of the Police Service will act as Chilef of -the A & L Division.

b. -Deputy Chief of Division. “The Deputy Chief of
the A & I, Division will De appointed by the Chief of Division
with the approval of the Loulsa County Chief of the Pollce
service, - - '

: ¢, Chief (8) of Branches and Sections. Uhiefs of
the various branches and sections of the A & I, Division will
be appointed by the Chlef of Division, with the approval of
the Loulsa County Chief of the Police Service.

2. Lines of Succession, Succession to guthority within
the A & I, Division shalil be in accordance with a roster ap-
proved by the Loulsa County Chief of the Police Service.

¢. Operations

i. General. The operations of the A & L Division constitute

a supporting role in the operational survival planning, train-
ing, and operations of the Police Service,

2. Specific Hesponsibilities. The specific responsibili-
ties alldocated to the A & L Diviston include but are not
necessarily limited to the following:

a, Preparing administrasive and Loglstical estimates
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paased upon master inventories of
within Louisa County.

Do .Eéﬁéﬁlléhing Police
including the standards for sele

Police Service regources

Sgﬁﬁiﬁégpersonnel policles,
gtingmgnd.training auxiliary

police elements, 28 well as the policse authority they will

be given when asgigned:to,mutpal
fions. SO ABME L T L

c. Determining Police S
procedures to be used when moblil

d. Determining;?glice:s

pased upon the capabiifﬁﬁ“fgquiﬁ
and providingafor'instpucﬁors~an

e.waBPOCBSSing‘QPGBation
cchelons ofi:the Police :Services

f. Promulgating Police
operational orders.

GOOrdinatingﬂBolice

‘ald or mobile support opera-

erﬁiﬁé'Procurement and Supply
ized for emergency operations.

ervice training regulrements

) fbf'conﬁéﬁﬁiated”é@érations,
d materials.: ' CE
L T b
41- survival plans of muriclpal ..
Servicé”ﬁobilization aﬁd

Service activitles with other .

8o .
givil Defense;S@rvices Qﬂxthe-LoulsaxGounty ¢ivil Defense: i RN

Organizati@ngxia

\

h:.'Maintainingﬁiiaisoﬂ

ﬁithﬁﬁhé=9Bzféhdﬂoth5nlpeééral.7;

1aw enforcement oI military agencles, not specifically de-
L a4 o another division as directed by the Svate Chbef .

of the POliQGgSQrViCGr

3, Actions To Be Taken Unde

s

r Warﬁinngonditionsg The-.

Chief of The A & L Y
in the name of. the Loulsa Courity
_under the warning conditions ape

Tvislon will takéffﬁ@ﬁfﬁifﬁﬂiﬁgﬂééffﬁﬁf;

. Cnief of'the-Police;SerNiee
cified below,

8. Stpategic,“anp;ﬁgg(s

;(1)1-Issuéftﬁb orde

place all regular clements, of the Touisa County Police Ser- . ,;i;”"'

vice on twenty~-four hour alert.

L&B)._iséﬁe %héjorde
pollce (standmby‘station)lv

(3) L1ssue the ordey Lo man rendezvous pointge .-« .o

(4) ZIssue zhe orde

equipment .and insure the availabillty of automotive servige i
cations in the,gphﬁgmﬁmé'ﬁﬂé':

gupplies and facilitles at stgat
plated areas of operation.

(5) _Maké a check of ﬁhefoﬁhéf PSiice;Sefviééi R
ataff Divislon Chiefs to determine operatlbnalureadiness,;“nﬂg R

ix hours-Qr;moregwarnlmg.time)ﬁa

r %o canﬁei'éllfiéavés and

x. to e

r to make ready all emergency.

egic 10

report to the T,oulsa County Chief of the police Service, and

N2-2
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ot

to the Loulsa County Civil Defense Director.

(6) Check with the Chiefs of the other Louisa
County Civil Defense Sepvices to insure the coordination of
Police Service activitles, : :

b. Tactical Wwarning (one-half to six ‘hours warning
time). T '

Gonerally, the same action will be taken as under "strateglc

warning' except that orders will place all Police Service

' personnelmauxiliary:as well as regular-in full readiness

status to carry out the emsrgency misszon.

« ¢, Attack Tmminent.. . (thirty minutes or less warn-
ing time) ' ‘ -

‘As much of “the action as indlcated in the two previous warn-

ing conditions will be  taken as possible preceding the "Ta ke
Cover! signal,

_ 4. Post-Athack, Make an A & L estimate of the gltua-
tion and take whatever action ig indicated, for the Loulsa
County Chief of the Pollce Service as directed.’ }

II

 SECURITY & TNTELLIGENCE DIVISTON

A. Mission. The mission of the Security & Intelligence

(s & T) Division is to discharge the respongibility of the
Loulsa County Chief of the Police service for the perbonal
safety of designated governmental officialg and for tre in-
ternal securlity and intelligence detalls involved in CGivil™

Y

Defense operations and planning within and about Louisa

“County Civil Defense. Headquarters Control Centery -

‘1% Staff. The staff of the 5 & I Division will consist

of a ChisT and Deputy Chief of Division, and Chlefs of the

following branches or sectlons: PRI Liaison, Internal Securlity,
Records & Identification,!Criminal Investigation, Property
Custody, and Detention,

s, Cnief of bivision. The Chief of the S & I
Division will be appointed by the Louisa County Chief of
the Police Service.. S ' I '

B b. Deputy Chief of Division. The Deputy Chief

of the & & T Division will be appointed by the Chief of the
g & T Division with the approval of the LoulsH County Chief
of the Police Service. . :

T o7 Oniefs of Brahches and Sections. Chiefs of the

various branches and sectrons of the & & I Division will 'be

appolnted by the chief of the S & T Division, with the ap-

‘ QrQVal_of'the Loulsa County Chief of the Police Service.
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2, TLines of SUCCQSSlqno1‘Su0063510n't0 authority within the-5
% T Division shall be 1In accordance with a roster approved by the
TLouisa County Chief of the Police Services

Ca Operaﬁions."

1. General.: Except for matters concerning the: safety of de-
signated“governmental*offioials;“internal'security operations. in-
volving the FBIL and/or otheeredqral_or.military gecurity agencleés,
and Statewﬁﬁnected~criminal iqvestigations, activities of the 3 &
T Division will Dbe concerned;with.staff planning and .policy mak- -
ing at the Target Area level.: . S .

2. Specific“Responsibilities, Tn addition to thoge ac-
tivities menuioned in the previous paragraph, the gpecific -+ . .
regponsibilities allocated to the S.& I:Division,inq@udeﬁbutgaﬁé"
not necessarily 1imited to the followings:. : S T

a. Preparing County Securlty and Intelligeﬁcé“ésfimgtéé,
[ Détermiﬁing;County SecqriﬁyAfeﬁuiraﬁeﬁ%é'aﬁd for-
mulating policy. T . s : C

c. Promulgating & county FPollce Service intelligence
collection plan.

d. Coordinating operations of the Police Service with
Federal Securlty agents and;the military Police Servicg. . -

e ﬁeviawingﬂLouiéédeunty:Pbiide Service survival o
plans ﬁpr{qonformance_with,pplicy;and‘prooedures:agﬁgrequiremenqé;

establiéaedAat_Stat§ 1§vel,- 

2. Actions To.Be Taken Under warning Conditions. The Chief’
of the 5 & I Division will take the following action in the name

of the Louisa County Chief of the Police Service. under the warn-
ing conditions gpecified below. L S T o

. Stfategic’%ﬁfﬁing,(six hOﬁré'érimbre?wafhihg time ) e

Igsue the order o implement security contrbis'éﬂa éétiohs'és
detailed in the Loulsa County Baslc Plan..- o

v, Tactical Warﬁing.(oﬁewhalf'hour ko six hours warnihgii

time)

same as for strateglc Warning conditions, with increased emphasis
on countermeasures against ef forts-to subvert-or; gabotage Civil .
Defense activitles. o ' - e

c. Attack Tmminent.{ thirty minutes”éf;iéss warning time)f
game as Tachical Warning ?phﬁhe dagrea‘possible; TTake Qover“ on
Signalo;v ;' ' a - ) ". - ' . T -

d. Poat~-Attacke ‘Make a Security & Intel}igence estimate’
for the Loulsa County Thief of the Pollce service, from the re~
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ports available, and take whatever action is indicated, as di-
rected.

I11

COMMUNICATIONS & ATTACK WARNING

A. Mission. ‘The mission of .the Communications and Attack Wwarn-
ing (C & AW) Division is to discharge the responsibility of the
Loulsa County Chief of the Police Service for the receipt and

dissemination of attack warning, and for the insbtallation, main-
tenance, and operation of Police Radio Net facilities and equip-

ment, as required for CivillDefense.

B, Organization.

1. Staff, The staff of the (G & AW) Division will con~
sist of a Chief and Deputy Chief of Division, a RACES Lialson
Of ficer, end Chiefs of the following branches or sections;
Attack Warning, Police Operational Orders, Interstate FPolice

Liaigon, and Radio Maintenance.

a, Chief of vivision. The Chief of the C & AW Diﬁislon
will be appointed by the Touisa County Chlefl of the Police Ser-
ViC‘-e. oLl Lo - - ' S . ’

: b. - Deputy Chief of Division. The Deputy Chief of the
¢ & AW Divislon will De appointed by the Chief of the C & AW
Division with the approval of the Louisa County Chief of the
Police Service. : :

c. Chiefs of Branches and Sections. Chiefs of the
various branches and cecbiong of the C & AW Division will be
appointed by the Chief of Division with the approval of the
Louisa County Chief of the Pollice Bervice.

d. Idnes of Succession. Succession to authority
within the C & AW PDivision shall be in accordance wlth a ros-
ter approved by the Louisa County Chief of the Police Service.

. Operations.

1, General. The operat ions of the C & AW Division direct-
ly support the Sver-all operation of the Loulsa County FPolice
service. BY providing contact between all echelons of the
Police Service directly, and between all echelons of the Civil
Def ense Organization indirectly, the C & AW Division-cogstitutes

a majop,part“in the over-all operational control of the Civil
Defense ef fort.

5., Specific Responsibllities. The specific responsibilities
allocated to the C & AW Division include but are not necessarily
1imited to the following:

a. Ascertaining the Civil Defense capability of the
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Louisa County Police Radio Net (Louisa Gounty Sheriff's radio
facilities, radio facilities of municipal police, together with
RACES facilitles assigned o the C & AW Division) to accomplish
the ¢ & AW Division missibﬁ;'and‘initiating;WQgtever_action is
necessary to ifcrease -that capabllify. S

___b. Preparing the necessary directive(s) to.standardize . -/
and contrdl CiviliDefense radio communicdtions to insure their ré- [i.:
striction bto offieial use during an emergency, and o insure the % ¥
precedence of attack warning over all other MmesSsageSe. . .,

: el pe D rTRRELL
c. Reviewing Loulsa County Police Service survival plans® -u
for conformance with policy and procedures and requlrements estab-

1ished at, State level. ' 5
a, i Providing for the.security of C & AW Division-persom-

nel, facilities, and equipment, %o insure continuity of operationg -

under any anticipated conditlon. T I . R

%, ‘hetions To Be Taken Under warning conditions. The Chief
of the ¢ & AW Sivision Wi ll take.the. following: action.in the name
of the Louisa County Chief of the Police Service Undér the, Warning
conditions specified below. (See also Annex B, Attack warnihg and 7
appendices thereto.) - . . -t

HRY
L

‘

‘a. Stréﬁégic‘Warning;(sixﬁhbufs’of more Warfing .time).

_ (1) Issue orders to place all operational“quaqnnélff
of the ¢ & AW Division on-twenty-four hour alert, and make such = °
asslgnments as necessary to providé-a-full tomplement i on each shift
or watch.’ SRR . S ST e

. (2) Expedite installation and repair of C & AW Diviaién
Operatipngfgfdéiiities;:- e I :

' '(5)¢IncﬁééseAé€quﬁiﬁ§‘ﬁéﬁgﬁ}ég}f“ o
(4) wake ready and check operation of all stand by
equipment . :

(5) Checki RACES fagllities.

b¢fHTéctibaﬁ.MaﬁﬁinéntéﬁéFhéifﬁhourtofsinhouxs:wé%nin%*:

i B

{1) Same as for “Stfétéglc“;‘eXceph~théﬁ‘fﬁll state
of readiness 1s required. _ e .

S (2) Diéperse»aukiliéﬁg?ﬁbbile,Qnggment'to.emergency
iocations, and check operations. " T e ‘

o Athalck Tmminent (thirty minutes or less warning time).

(1) Assist in ordering halt fto all movement .
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(2) "yake Cover' when public action signal is glven,

d. Post-Attack. uake a communications estilmate of the
gituation for the Toulsa County Chief of the Police service and
take whatever action is Trecessary bto restore full operational
capability. U

1v

CLRARE LC CONTROL & L ENIORCEMENT DIVISION .

A. HMilssion. The mission of the Traffic Control & Law Enforce-

(70 & LE) Division s to discharge the rosponsibility of the o

Louisa County Chief of the Police Service:for all evacuatlion
traffic control and emergency 1aw enforcement detalls involved 1In
civil Defense operations and planning within Loulsa County.

B. . Organiiatiog"

1, gtaff. The atalf of the TC & LE Division will consist of
a Chief &and Deputy Chief of Division: Engineering Service, t'ire
& Rescus service, and communications service Lialson officers;
and Chiefs of the following branches O gections: TC Plans, TC.
operations, L Plans, LE.Operations, Mutual Ald Agreements,

Mobile Support, Forces.

a. Chief of Division. The Chief of the TC & Lii Div-
ision will be appointed bY the Loulsa County Chief of. Police
Service., R X TP ' : ; ‘

 b.. Doputy Chief of Divisl on. fhe Deputy Chief of the
TC & LEZDiviaionjwill.bergppointed by the Chief:of the TC & LE
Division with'the-approvalfOfithe'Louisa_qunty Chief of Police
gervice. A o 2o

i

c,. Chiefs of Branches and gections. - Chiefs-of the ™ -
yarious branches and:-gections of the IC. & LI Division will ‘be.
appointed by the Chief of'DiviSion-with‘thé-approval of the
Louiga (County Chief of Police Service. i .

.2, . Lines 6ffSﬁéééSSion.;iauccession to authority within Ce

e

the TC & LE Tivision shall be in“aécOrdanc@;with:a roster approv-

ed by the Loulsa GCounty Chief of Police Service. 7o

c. oOperafions . .

1. Genefal;“‘The-major.operatiéﬂa1~bufdanjof the Target Alea
Police service will fall upon the TC & LB pivigion. In general,
ihe Chief .of the TC & LE Division must implement- the plan to
assiSt'in'thé[evacuatiqg of the Davenport Target Area and %o
qupply: the personnel for gocurity stations and patrols.

o, §pecific Responéibilitiesu-~The apecific responsibilities

allocased to the TC & LE Divisi on include but areigpﬁlnecessarily
1imited to the following: e
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a. Effecting the organizatlion of Loulsa County Mutual Ald,
and Mobile Support Unit. Forces of the Police Service. 3 .

b. Assisting in the developmen t of Suppofﬁ Lrea, Targetl
Arsa and County, and interstate mutual ald agreements,

¢. TFormulating the over-all requirements for evacuation
traffic control and omergency law enforcement, and sstablishing
the policy upon which to base survival planning.

d. Reviewing the Loulsa County Police Service survival e
plan for conformance with policies and procedures and requirements =
established at State'level. - - : B

e, Asgsisting intraState-mobile gupport activities, and. o~
ordinating interstate mutual ald activitlies, with respect to Pollce
gervice elements, in cooperation with state level Police elements. .

¢. Providing uniformed forces for apecial security detalls
in cooperation with the 5 & I Division. . E ST

. Recommending standards‘of~quélifioation andiutiiizaﬁion
policy for guxiliary elements of the Police Service. .

h. Determining operational requirements and pfeparing TC
&% LE estimates of the situation as required by .the Loulsa County
Chief of the Pollce Service. Co : T S

1. Coordinating military movements through Louisa County
with milltary commanders and counterparts gt Support Area and State .
levels. . T : SR ‘ o o Tyt T

%. Actions To Be Taken Under Warning Condltions. The Chief
of the TC & LB Diviston will Take Thoe following action in the name
of the Loulsa County Chief of the Pollce service under the warning -
conditions specified below. R o o

a. Strateglc Warning { gix hours or more warning time).a"

(1) Place all TC % LE Division personnel on twenty- - -
four hour alert.: . - N : ST T T T T

(2) Issue the order directing all emergency traffic
control personnel to such position that they can assist in the -
strategle evacuation of Davenport Target Areas, if such action is "
contemplated.’ s, - Ci L - .

(3) Goordinate with A & T Division b0 oxpedite Tepalrs
and servicing of emergency vehicleds- S

(4) Coordinate security details with the Chief‘of the
8 & I Divisiqn@-'*' L S s S L

b. -Tacticai Warning (one—half'hour to six hours warﬂing

time).
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(1) Order all personnel 1o tacbical duty stations.

_ o (2) Tmplement tactiqal,(mass) gvacuation of plan to
agslst in the Davenport Targeb Area. . : L

() Coordinate security dotalla with the Chief of the
g & I pDivision, T.C.) sctivate securlty astations and patrols.

c. Attack Tmminent (thirty minutes or less warning time ).

(1) Attempt as much of the action under the-two pre-
vious conditions as ig feasible. -

(2} Enforce the "“Take cover' signal when plven.

4. Post-Atback. - l{ake a traffic control and law enforce-
ment estimate of ihe situation for the ,oulsa County Chief of
the Police Service, and take whatever action is indicated to
restore full operational capability.

v

SPHCIAL WiEAPONS & EXPLOSL VLY ORDNANCE RsCONNALSANCE DIVISION

A. WMission. The misslon of the Special weapons & uxplosive Ord-
nance Reconnalsance Divist on (S & KOR) ia to discharge the re-
aponsibilllity of the Louisa County Chief of the Pollce service for
developing 2 apecial weapons defenss capability*mithin the Police
gervice, and for completing unexploded ordnance surveys.

B. organization

1. General. The establighment of a gl & ROR Division within
the Target Area police Service 1s predicated upon the assumpblon
that police Punctions are vital and cannot be held in abeyance
until clsarance 15 received from the Radiologlcal Defense Service
that 1t 1s safe 1o take action, It is the intention that as much
of the detail of developing a specilal weapons defense capabilitby
within the Targel Area Pollce Service be tpransferred to the
Radiologlcal pefense Service just as soon as circumstances permitb.

o, gstaff. the staff of the W & EOR Dbivislon will be limited
to a Chiefl and Deputy Chiefl of Division, whose sole purpose shall
be to facllitate the training of selected individuals within the
police Service by the Radiological Defense Service, and to co-
ordinate explosive ordnanco reconnalsance reports with resgponsi-
ble State, Federal and military agencles.

a., Chief of_yivisigg. The Chief of the SW & BOR Div-
ision will Dbe appointed DY the Louisa County Cchief of the Ppolice
service.

. Deputy Chief of bivislon. he Deputy Chief of the
oW &EOR pivisl on will he appointed by the Chief of the Sw&LEOR
Division with the approval of the Loulsa county Chief of the
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Police Sefﬁice.
C, gperations - _ : i

1. General. In general, operations of the SW&EOR Division will
consist of arranging for specilal weapons indoctrination of atl
personnel,of the Police Service, and for-specific”training for a
gelect number from each of the other divisions who will function as’
instructors in the development of the reguired capablility within =

the divisions.

o, Specafic Responsibilities. mhe Chief of the SW&EOR Div-
1alon; oF HIs designee,-will aoccomplish the ﬂpllowing:

—aé.: Determine the special.weapons and explosive ordnance
reconnaisapce_requireﬁ‘to develop a capablllity adequate_for?all
contemplated operatibns.of the‘Police*Servicex-, - R

b. Receive reports of unexploded ordnance,fapd'provide.fofﬁ
1ts neutralization by responsible federal security and military
agencies. S e
. .¢c. TInsure that radioéohive'areas and areas conbaining
uvnexploded. enemy weapons are roped of f (by TC & TE personnel),’ and
locatlion and disposition of such aregs 1s reported to. the 5 & B ‘
Divigion for compilation of ﬁhase esthates£0f~hhejsiﬁuation@
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LOUISA COUNTY
ANNEX O

RADIOLOGICAL DEFENSE

I

MISSION & SITUATION

A, Mission.

To minimize the effects of ionizing radiation from nuclear or
radiological warfare on the population and resources; to promote
carliest and most effective use of civilian defense forces by
providing to all levels of government information on the radio-
logical situation and advice on radiation control procedures.

B. Situation. See Basic flan Faragraph I B.
IX

GENERAI FLAN & ORGANIZATIONAL STRUCTURE

A. General Plan,

1. Each element of the County RADEF Service will be assigned
responsibilities compatible with its resources in the development
and maintenance of a reallstic radiological defense. RADEF will
assist in developing in all other services a capability for radio-
logical instrument reading, exposure recording and- decontamination.
The Health Service will in addition have capability:for'analysis
of milk, food and water and decontamination and treatment of
casualties. The Engineering and Fire & Rescue Services will have
added capabilities for decontamination of areas and faclilities.

2. All services will be expected to assist in initial mon-
itoring of fallout, after which only perliodic readings will be
reported by them. RADEF teams will be assigned to each service
as needed for tasks not covered by that servicefs own capabilitiles.

3. Training will be required in detection evaluation analysis
and decontamination. '

It Education of the public in passive defénse against radio-
logical hazards will be instituted.

5., Provision will be made for quick dissemination of RADEF
information to higher, lower and lateral echelons.

6. Operational exercises in both pre-attack and post-attack
situations will be conducted.
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. Upon notification of a ‘state of emergency, the Louisa County
RADEF Chief will, under the County Civil Defense Director, assume
control and coordination of the County RADEF service. The County
RADEF Service will operate to support the general RADEF misgsion in
10cal operations and_éhall.also be-;htegrated into the statewlde
organization for coordinated effort..

8. The Gounty RADEF Service will provide for the following fun-
ctions:
a. Plotting #31loubt observablons and predictions.

b. Aerial monitoring and gurface monitoring and reporting
data to appropriaﬁe headguarters.

e Verifying the radiological safety of Evacuation Routes.

. d. -SupéFVisidn'of-monitoring and decontamination of persons,
vehicles, and equipment evacuated from a contaminated area. '

e. RADEF clearance for temporary Or permanentsréantry into
contaminated areas.

£, Radiation Protection Instruection to operating personnel
and ©o the' géneral public... T

g. Advice on Radiation Protection of goods,and 1ivestock
shipped_intq or out of the County.
h. ! Assigtance tO the Health Serviece in examination of water,
milk~and“ﬁopd;'*“‘- A P o SER ‘
SRS P P Pnoqurement,‘distribution,'inventory and. maintenance
of.RADEFYéquipmenty B SR -

. . j. Advice on the expedienceﬁof“décontamination of:areas
and rPacilities, and supervision.of such-operations;'“If decon-—
tamination i8 nowt practical to provide for adequate danger warning

posting of'the area. or facillity. S

B, Organizational Strucbure -

1. County and municipal RADEF ataffs will be developed from

©a 1ist onA;E.Cu.licensed jidotope users who have completed a course

on Radiological Defense approved by the State Department of Health.
RADEF fTeams will be developed under instructions from the State RADEF
Chief. A Radiological Health advisor trained in Health Physics 18
recommended for analysis and advice to the ¢ivil Defense Director

on local operations. There is no counterpart for Radiological de-
fense‘infcdunty or munlcipal”governmenty Most RADEF personnel will
pe recruited from sciencéudepartments of schools. All othe¥
private or public agencles with RADEF capablilities within the county

will coordinate with the RADEF organization.

o, County RADEFRF Service OPganization.
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a. The County RADEF Chief will be selected and. appointed
by the County Civil Defense Director from a 1list provided by the
State RADEF Chief and approved by County Supervisors.

b. The County Chief will appoint deputies and fleld
staff from a similar list of gqualified individuals. .See org-
anization chart, Appendix 1.

N &L

MISSION OF SUBORDINATE UNITS &

ACTIONS TO BE TﬁKEN UNDER WARNING COND ITIONS

A, Mission of Subordinate Units. See Basic Plan, PFar. IIT A,

B, Actions to_be Taken Under Warning Conditions.

1. Preattack. See Basic Flan III B L.~

5. Stpategic Warning (six hours or more ).

a. See Basic Flan Paragraph 111, B 2.
b. The Loulsa County RADEF Service will:

(1) Up date the directory of RADEF personnel and equip-
ment.

B o (2) Alert for duty all monitoring teams and order
testing of Radiac equipment.

o (3) Coordinate preparation of predesignated air-
craft if Loulsa County has an aerial monitoring assignment.

(4) Establish liaison for coordination of RADEF
capablilities in other Qervices and Supporting forces.

3, Tactical Warning (30 minutes Lo six hours),

a. See Basic Plan Faragraph III, B 3.

b. Coordinate with the Transportation Serviée the mopili-
zation of planes. :

¢. Check instruments and communications.

4. Attack Imminent (30 minutes or 1essL

a. See Basic Plan Paragraph III, B 4.

b. Monitoring teams'will be prepared to move from assembly
points in order. * {See S0T's aerial and surface monitoring appendix

0-3J,
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5. Fost-Attack. |
a. Sée'Eésic Flan rar. IIL B 5.

S ; b:  Fg11y éotivate ité operational plan.. (See SOP'!'s Appen-
dix 0-3). . ' o

v

| SUPPLY & TRANSPORTATION . .

A. Supply.. See Basic Flan paragraph IV .

R Radiaq:equipment will be obtained and distributed through
RADEF supply channels. ; . S ' '

B. Tran5p0rtaﬁion. See Bagic PlanJPafagraﬁh"IV b.

1. Airecraft for aerial monitoring or transportation of moni-
tors will be by prearranged agreements.with_the‘Civil Aeronautics

Patrol. (See AnneX'S;‘TranSportation)t'

ZCONTRot‘&"CGMMUNICATIONS'
A Control. ‘ T .

1.. The County Chief of RADEF will.operate under the County
@ivil Defense Director and will issue all directives and orders in
the name of the County Dipector, The County Chief will assume Op-
erational responsibility»for‘allﬂradiolqgicalldefense activity
under. County control. He will coordinate nis activities with and
providé'bonsultatiOn for all other operating and supporting services
as_required.,-on technical,procedures he will be responsible direct-
1y to the State Chief of RADEF.. . S o

5. Successions in command:
a. County Cbief.oerADEF
b. Deputy Chief of RADEF

. The Counby Chief will defermine further sequence of
command . Cae , B . .

5. Communications. .. .

1. See Basic Flan Paragraph V B.

-, 2.  Aerial and surface monitoring teams. will transmit field
suvvey data to thelr base stations via radio medla assigned to them

'3

by the Communications Jervice.
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3. The Service will use the County Civil Defensge message
center for message traffic to and from higher, lower and lateral
cchelons in accordance with established communication procedures.

L Field survey data from surface monitoring teams will be
transmitted by radio networks assigned by the Communications
8ervice, which may include law enforcement radio newworks and
the RACES network.

. Aerial monitoring teams will report as directed by the
State Chief of RADEF.

References

TB-5-2 Shelter from Radioactive Rallout.
TB-11-1 Emergency Exposures €O Nuclear Radiation.

PR-11-6 Radiological Decontamination in Civil Defense.
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RADIOLOGICAL DEFENSE

LIST OF APPENDICES

0-1 Organization Chart
0-2 TResponsibilities of Officials

0-3 Standard Operational Procedures
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LOUISA COUNTY

ANNEX O Appendix 1

RADIOLOGLBAL DEFENSE SERVICE ORGANIZATION CHART
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ADVISOR

T s T
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RADEF
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LOUISA COUNTY
ANNEX O Appendix 2

RADIOLOGICAL DEFENSE

RESPONSIBILITIES OF OFRICIALS

1. The County RADEF Chief assisted by his deputby and field stalf
will be responsible for maintaining an operational status at all
times.

5. He will maintaln an up-to-date record of the geographic
location of all Radilac equipment along with the name, address, and
telephone number of the custodians.

b. He will develop an alternate communications capability
to higher, lower and lateral echelons.

¢c. He will aid the State Radiologlcal defense program by
furnishing personnel and avallable equipment for special missions,
as approved by the County Director.

d., He will maintain an alerting procedure such as a
telephone fanouf system for alerting the Service in the event
of a Strategic Warning.
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LOULSA COUNTY -
-

ANNEX O Appendix 3

RAD TOLOGICAT, DEFENSE SERVICE 8.0.¥.S.

T

ALERTING THE RADEF SERVICE

A, Normal
'County Civil Defense Director
| Ass't., Director of Intelligence
Couﬁty Deputy Chief
CoHﬁﬁy’RADEF‘Stéff Chief of Radiologlcal Services
Radiological Advisor City and/or local RADEF Chiefs
‘ Team Leaders |

Deputy ' : Team
Team Leader : Members

Messages will be filed with the communications network in
county and local Civil Defense Headqguarters,

B. In Communication Failure. The alert being picked up over any

- valid channel {County Director's Circuit, CONELRAD Radio, siren
warning in the town), those members of the Radiological Services
receiving it will pass 1% on by any available channel to personnel
lower in the alerting communilcation tree, and will carry out the
actions required by the specific type of- alert,

It

FLOTTING FALLOUT PREDICTIONS & OBSERVATIONS

A. Fallout prediction patterns are to be based on the level of
radiation that would have existed at one hour after the burst,
although it may be many hours after the burst before the fallout
is completely down on the ground and the radiation will be much
weaker by that time, Flotting both the predicted and bbserved
radiation levels as of one hour after the burst makes 1t easier to
compare the predictéd and observed measurements and makes 1t
casier to estimate expected radiation levels at some fubture time,

The Way-Wigner (idealized) diagram may be used to obtain con-
version factors for the estimation of either the future or past
level of radiation from the observed radiation at a given time
after the burst.
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B. Fallout wind data is available on U. S. Weather Bureau Channel
¢ teletype at waterloo ALO, Sioux City 3VX, Burlington BRL, Des

: Moines DiSM, and Dubuque DBQ.

Charts to be used are:

Way-Wigner Curve (idealized)™
Sealing Chart for Estimation of Bomb Yield
Fallout Frediction Chart

Rallout Pattern Chart

Generalized Fallout Flot

Ul W+

IIT

MONITORING SURVEYS, SURFACE & AERIAL

A. Surface Monitoring Surveys are to be made only after fallout 1is
complete, not before. ‘Times for monitoring parbicular areas may

be estimated from fallout predictions. Special attention must be
given to areas where rain may be presumed to nave .fallen through the
bomb cloud, leading %o particularly "hot" areas. The local team
leader reports to County Headquarters. County transmits information
to Area Headquarfers.

B. Aerial Monitoring, if C.A.F. flights ave permitted, will be
used as the best means of':

1. Guickly developing the fallout pattern
5. Wstimating radlation within the pattern
3, Determining the pomb yleld

Oprdinarily these flights will be planned at the State level.
Results are veported as in ground monitoring.

¢. BSpecial missions into "hot" aveds by Civil Defénse personnel
will reqeive_cooperation and guidance from monitors as to. dose
limitations. ' - oo ‘ ‘ R

D. Recording Dosage. ‘Each %eam leader will maintain a record of
the dosage received by each team member. Team members will be re-
11eved of monitoring dutles when dosage reaches maximum OCDM 1limits
and will be assigned to the Emergency Monitor Training Frogram.

1. Conversion Factors for Aerial Monitoring
2. Way-Wigner Curve (Tdealized)

E. Monitoring Team Leaders will-be appointed by the Area-  RADEF
Chief upon the nomination of the County Chief. Each surface mon-
itoring team consisting of two trained monitors will. be equipped
with a portable battery-operated walkie-talkie radio, operating on
a frequency assigned by the Communications Service, reporting
to the County BADEF_ﬁeadquarters. : : S
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F. Aerial monitoring teams will use aircraftb equipped with air-
to-ground radio equipment operating on a freqguency assigned by
the County Communications gepvice reporting to the County RADEF

Headquarters. Tdeally, bthe aerial monitors should be able to commun-

jcate directly with ground monitors. Commuhications units in-
stalled in the control center should be designated for use on 110
Volts A.C. or on batteries in order that communication may not be
disrupted by failure of conventicnal power sources.

¢. FEauipment regulred for each fileld monitoring team:

Metal helmetb, coverallis, gloves, shoes, goggles.

Gas mask and respilrator, maps, compass, fiashlight, musette

bag, plastic paincoat, heavy marking erayon, white cards,

tape, Two radiation detection survey instruments suitable
s for detection of radiation intensities anticipated.

Self—reading-personnel_dosimeters.

Portable radio transmitter and recelver on the assigned

frequency. :

H. Every member of the RADEF Service will carry identification
a5 a Radlological befense Officer, allowing nim entry at his own
discretion into areas restricted for Radiological reasons.

v

EMERGENCY TRAINING

Many of the original monitoring personnel will soon reach ex-
posure limits in spite of efforts to limit the dosage received.
This will create the need for many replacements, During a Stra-
tegic Alert. and ip the Fost-Attack period, Team Leaders will
inltiate recrultment and training of instrument readers. The
goal will he to double or, where possible, eventually guadruple
" team rosters. Reports on training progress will be made through

professional channels.
v

COMMUNICATION & REFORTING

A. Communication Centers

1. Local monitoring feams will establish local headquarters
at. the same locatlon as county or city headquarters in that area,
and will recelve and send messages over the same communication
channels established for other Civil Defense Services, Team
Leaders will normally be stationed at these points., Where possibl
team members will operate in radio-equipped cars to facilltate
communication with the Leam leaders.

o County Chiefs will set up their neadquarters at the same
location as County Headquarters in that area, and will receive and
appnd messapges over The same communication channels established for
other Civil Defense Sepvices, County Chiefs will normally he
stationed at these points.
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“B. Reports and Other Messages. Reports and other messages will be
writben in five coples, the fifth copy belng retainéd by the sender
and the original and three copies to the Message Center. All mess-
‘ages will carry the date,time of filing in 7 time, addressee, body
of message, Signdture. Messages will be short and conclse. County
Monitoring data will be reported as indicated .in Appendix 5. Re-
ceipt of messages will ordinarily not be confirmed, it heing
assumed that addressee wlll-carry out requests as promptly as cir-
cumstances permit., The Communications Service will be expected to
report fallure of delivery. The addressee will report circumstances
that render it impossible To carry out, regquests.

VI

RADEF CLEARANCE FOR®RE-ENTRY INTO CONTAMINATED AREAS

A, Personnel will not be committed to missions in contaminated
areas without RADEF Clearance. RADEF Clearance may be given at
any level from that of team leader up. Standard limlts of radia-
tion exposure are given below, but except in severe~gmMergaucy.
figures 50% of those will be the more practical 1limits. S

Had they received a dose.

Personnel who would ...greater than 100 R in any
not be used , one day
L | ..greater than 150 R in any
one week

...greater than 200 R 4n any
' one month ' e

~Had they -received a'aoge;ﬁ‘-

Personnel who may . : .. .not greater than' 25 R in any

be used again : - one day {provided the sum of
these expobures is not greater
than 200 R)

...not greater than 100 R in

 any one week (provided the sum

‘. of these exposures is not
greater than 200 R)

Exposures should not excead
Personnel who are’ .. ,..50 R per week (provided the
required daily S . “sum of thése exposures is not
SRR S greater than 200 R} - ~
100 R per menth (provided the
sum of these exposures 1is
not gréater than 200 R)

g e
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B. Limited Re-entry on Special Missions, The Limited Re-entry
Dosage Chart is designed for use in estimating the gamma radia-
tion dosage that will be received by personnel who enter a highly
contaminated area during the first four days after the burst.
After that time, 1t may be agsumed that the rate of change of en-
vironmental radiation is so slow that if onc enters a 2 R per
nour area and remains ten hours, one will receive approximately
20 R total dose, '

C. Termanent Re-entry. The criteria for return of evacuated
populations, involving many more people than. the few specialists
involved in timited re-entry, are baséd on the satisfaction of
all of the following criteria, similar to those in paragraph A,

Charts to be used:

1. Limited Re-entry Dosage Chart

5 Permanent Safe Re-entry Chart

3, Other data, as made avallable by OCDM
VII

RADIATION PROTECTION INSTRUCTION

" puring any type alert and all phases of the Fost-~Attack per-
iod the RADEF Service will be prepared to provide information
and .advice through Civil Defense channels, This may include
public warnings, securipy instructions, and when indicated, re-
assurement to the general public. . The .Service will alsgo provide
information on safe evacuation routes, emergence from shelters,
re-entry into contaminated areas, resupption of activities,
sources of safe food and water, and decontamination procedures.

VITI

'DECONTAMINATION OF PERSONNEL, EOUIPMENT & SUPPLIES

A, The RADEF Service will provide direction and assistance to
the Engineering Service, who willl perform much of the work in
decontaminating procedures. Special consideration will be given
to: '

1. Frevention of contamination of operating personnel, their
clothing and equipment.

pment before move-

5. Monitoring of all personhel and egui
area.

ment from a contaminated area to a "clean;

3., FProper disposal of dangerous waste when it i3 necessary
to perform decontamination in a clean area.

. Use of the various approved procedures, including walting
for radiocactive decay.
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B.‘fDeconﬁaminatied of Supplies

1. Determination of which supplies and foods can be safely )
‘used after careful unwrapping, peeling, or discarding of outslde
" layers. - Supervision of decontamination of foods and water has. been
delegated to the Health Serv1ce ~with assistance from the RADEFR
Service. o

- IX

PROCUREMENT DISTRIBUTION INVENTORY AND MAINTENANCE
OF RADEF EQUIFMENT =~ A

A. RADER 3Brvice Instruments

1. Procurement. Instrnments'ere to be.procured,on the order
of the State Chief.of RADEF Services, through grants from OCDM,
or through use of the matching Funds program. Orders will be pro-
cessed through the Office of the State Civll Defense Director,

2. Distribution. - Distribution will be made by the State Chief
of RADEF Services to- the Support Arvea Chiefs and Target Area Chiefs
for gistribution to their. gqualified teams.. A reserve of approxl-
mately 10%. of availaple ingtrumentation w111 be retained by the
State Chief’ and, each Area Chief will Tretain & reserve of approxi-
mately 10% of. ‘the 1nstruments avallable to him. Team leaders will
retain the. instruments in a.- place accessible to their deputies and
team members Area. Chlefs will give. rec31pts for the 1nstruments
received to; the State Chief .and will take receipts for the 1nstru—
ments dlstrlbuted to. the team 1eaders

3. Inventory

a, Instruments,, The Support,Area Chiefs of RADEF Services
will maintain a- complete 1nventory of instruments delivered to the
County and local Chiefs, usang an 1nventory eard for each 1nstrument

5. Lersenne1.~ The Area and County Chlef of RADEF Serv1ces
w111 maintain a complete 1ist of trained personnel in the RADEF Ser-
vice,

%. Maintenance. Previous to distribution of instruments,. the
State Chief of RADEF Services shall check battery strength, oper-
ability and calibration, On:.the first. of each month, the custodian
cf each 1nstrument shall check its operability .and. batteries, re-
questing any necessary battery replacements from the Area Chief.
Inoperable instruments will.be returned through the Area Chief to
the State Chief for repair and recalibration., On the first of .
January and the first of Juiy of each year, the 3tate Chief 'shall
send out-in duplicate a questionnaire fo check team
persontriel and instrument operation; these questlonnalres to be -
distributed and returned through the Area Chief, who will re- 3
tain the duplicate copy. The State Chief of RADEF Services will ™
normally procure and distribute fresh batterlies on the first of July
of each year.
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B. Instruments Procured for Other Civil Pefense Services,
Following completion of & training program for personnel in other
services, instruments granted by the OCDM will be distributed by
State Chief of RADEF Services to the Radiological Liaison Officer
of that Service, who will distribute the 1lnstruments to trained
personnel for their use in emergency. Standards for receipting,
inventory and maintenance will be similar to those used for the
RADER Service. Currvent lists of trained personnel will be
similarly maintained,

¢. TInstruments Privately Owned. Each County and area Chief shall
enlist the cooperation of individuals ownlng radiological Instrumen-
tation of either field or laboratory type, and shall maintain a

1ist of those willing to cooperate with Civil Defense agenciles 1n
case of emeygency together with the type of instrument they have
available. Where possible, these individuals should be incorpor-
ated in the Civil Defense organization,

X

STECTIAL SERVICE MISSTIONS

The RADEF Service will on request provide monitors for special
missions into contaminated areas. This may in&lude special
missions by personnel of other Services when their own moniforing
personnel are not available and special missions by individuals
cutside the defense and civilian mobilization organization.

Charts to be used:

1. Limited Re-entry Dosage Chart
2. Permanent Safe Re-Entry Chart

XI

EXAMINATION OF WATER & FOOD

A, Thig is a normal function of the Health Services. However,
during the eariy days of an emergency RADEF personnel will be
expected to range over wide areas and make decisions on the us-
ability of food and water. All examinations and recommendations
should be followed by sending dupllicate samples and reports to

the Chief Radiological analyst and the Chief of the Health services.

B. In case laboratory findings indicate a hazardous water or food
sample that had been cleared by a monitor, an emergency mes-
sage should be sent to the Chief of the Health Services.

Chart to be used:

1. Way-Wigner Curve (idealized)
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LOUTSA COUNTY

ANNEX T

IVDUSTRIES & INSTITUTIONS SERVTCE

INDUSTRILS

T

MISSTION & STTUATION

A, Mission The migsion of the county Industries Service is to
assist and advise industries in preparing Civil Defense plans for
protectlon against fallout and a possible bomb drop in the rural
aréas, To provide information on the status of industries, plants
equipnment,  and materials, to make recommendations on the conversi
of local plants from the production of nonessential to essential
supplies, to recommend congtruction of new plants or expansion of
existlng plants for production of essential goods.

B. Situation. See Basic Plan I B.

IT

GENERAL PLAN & ORGANIZATIONAL STRUCTURE

A. General Plan

L. Louisa County does not contain any major manufacturing
Industry, but 1is an agricultural county. However, agriculbtural
production and the industry processing agriculfural products be-
comes an essential industry in supporting civil. defense. Thege
industries must have civil defense plans to enable them to con-
tinue production for civil defense needs.

2. The greatest danger to industry in the area is radio-
active fallout. The problem facing agricultural processing
industries is the protection of supplies in the county. This is
the responsibility of the indusbtries as well ag the farmers who
stocks of supplies and livestock on their farm. :

3. Key personnel of the service will be trained in radiolog
detection and decontamination as prescribed in Basic Plan T B 6

4. The enemy has the potential of delivering an attack upor
industry by sabotage and espionage. FEach industry will establis
such protective measures as needed to prevent such enemy action

B. Organizatlonal Structure

1. fThe Chief of 'the County Industries Service directs the
execution of the Industries Service plan in the name of the Cou
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Civil Defense Director. Operations of the County Industries
Service is through the Civil Defense chain of command from the
State Civil Defense Director to the Support Area Civil Defense
Director to County Cilvil Defense Director to City Civil Defense
Director. The Chief of "the Industiied Service will maintain a
plan and make necessary revisions as conditions dlectate,

2. The Chief of Industries Service is appointed by the
County Clvil Defense Director with the approval of the County
Board of Supervisors. The Chlef of Industrles will appoint a
staff to operate the service.

3. Slnce ‘the scope of Industrles SerV1ce operations w111
vary with the number and type of industries in a county it may
not be necessary to staff all divisions of the Industries Service.
The follOW1ng is the complete staff organization for the Industries
.Service ; :

a. Chief of Industries
b. Deputy Chief of Industries:
¢. Chief of Evacuation of Personnel and Resources Division
d. Chief of Contlnulty and Mutual Aid Division
e, Chief of~ Plaﬁt ‘Protection Division -
f. Chief of Plant Relocation and Restoration Division
gu Chief of Llalson DlViSlOH
See organlzatlonal chart Appendix 1.
h CIII
MISSION OF SUBORDINATE UNITS &

ACTIONS 0 BE TAKEN UNDER WARNING CONDITIONS

A. .Miséions of Subordlnate Units. See Ba31c Plan IIT A.

2o Be -Actions to pe Taken Under Warnlng Conditions.,.

1. Strategic Warnlng (six hours or more)

a. General instructions.. See Basic Plan'III B 2.

b. Specific instructions. All indusﬁrﬁ'wili be alerted
to actlvate individual plans. . e

2. -Tactical Warning (one-half to six hours).

-

a. General instructions. See Basic Plan ITIT B 3.
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b. Specific insbtructions. Industries in the county
will he notified to actlvate thelr 1ndjV1dual Civil Defense
plans.

3. Attack Imminent (one-half hour or lesg)

a. All Industries Service personnel will take best
avallable cover until advised Lhat 1t 15 safe to commence
operatlons. . .

b. Industries will send their perschnnel to their
homes 1if time permits until fallout danger is determined. If
time is not available all personnel will take best available
cover until notified that they can nove.

4, Post Attack

a. (General instructions. See Bagic Plan III 5.

b, Specific instructions

(1) An inventory and status report of essential
and critical production facilities will be prepared and reported
to the Chief of the Service.

(2) Estimates and recommendations will be made
to the Civil Defense Director regarding the allocatlon of
materials needed fto maintain or increase the capaclty of
Industrial facilities or to erect necessary new plants.

(3) In conjunction with the Supply Service
estimates will be made of raw food stocks in the county.

(4) As far as possible, all industrial facilities
in the county will be utilized to produce esgential goods.

v
SUPPLY & TRANSPORTATION

A. Supply. See Basic Plan IV A,
B. Transportation. See Basic Plan IV B,
V

CONTROL & CCMMUNICATIONS

A. Control. In the event of the disability to the Chief and
Deputy Chief of Indusiries Service the following succession of
command 1is established to insure continuity of operations:

1. Chief of Bvacuation of Personnel and Resources Divisior
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2. -Chiefmof Coptinuity'and~Mu§ual Aid Division

3. Chief of Plant”Protéoéién:Division -

4. Chief of Plant Relocation and Restoration Division
5. Chiefiof'Liaison.

B. Communications. See Basic Plan V B.
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LOULSA COUNTY
ANNEX J Appendix 1
INDUSTRIES ORGANIZATION CHART

COUNTY CIVIL
DEFENSE DIRECTOR

g

DEPUTY DIRECTOR
SPECIAL SERVICE

|

i e

CHIEF OF INDUSTRIES !HM,+ LIATISON

1
H (R —

" DEPUTY CHIEF |

e

EVACUATION OF CONTINUITY & PLANT PRO- RELOCATION &

PERSONNEL AND MUTUAL AID TECTION RESTORATLION
DIVISION

RESOURCES DIVISTION DIVISION
DIVISION I B




LOUISA COUNTY

ANNEX J Appendix 2

INDUSTRIES & INSTITUTTIONS SERVICE
INDUSTRIES

DUTTES OF CHIEF AND DEPUTY CHIREF OF.INDUSTRIES SERVICE

I

CHIEF OF SERVICHK

A. Responslbilities

1. The Chief of the Industries Service is responsible for
the appolintment of personnet to stalf his service.

2. The Chief of fthe Industries Service is to make reports
as reguested by the County Civil Defense Director. These
reports include damage assessment evaluatlons, the operations of
his service, and the pre-~attack evaluation of the status of his
service.

3. The Chief of the Industries Service ig responsible for
insuring that the personnel of the service receive the necessary
training.

L, Industries in the county will plan for their own protec=-
fion and restoration of plant facilities within their capabil-
I1ties. When capabilities are lacking, industryries, through the
Industries Service will request the necessary aid from Civil
Defenge to protect and restore facilities.

TI

DEPUTY CHIER

A. Regponsibilities

1., The Deputy Chief of the Industries Service wlll carry
out the duties of the County Chlefl of Industries Service in his
absence and perform all functions that would normally be done by
the Chief., 'The Deputy Chief of Industries Service will
perform other duties as assigned by the Chief of Industrie
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LOUTSA COUNTY
ANNEX J

INDUSTRIES & TNSTITUTIONS SERVICE

INDUSTRIES
LIST OF TNDUSTRIES TN LOUISA COUNTY

Columbus City
Columbus City Concrete Products

Columbus Junction

Columbus Canning Co.
Columbus Gazette
Muscatine Pearl Works
Nana Paxton Ceramlcs
Schramm & Schinieg
Smltheraft

Weber & Huston, Inc,

Morning Sun

Hawkeye Concrete Products Co.

Morning Sun Creamery
Morning Sun News Herald
Morning Sun Rendering Works

Consolidated Engineering Co.

Wapello

Baker Poultry Egquipment Co.
Jaclkson, Otto

Louisa Publishing Co.

Plumb & Lean Co.

Siline & Jolinson
Wapello Creamery
farmers Elevator and Exchange
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LOUTSA COUNTY
ANNEX J
INDUSTRIES & INSTITUTIONS SERVICE

INSTITUTIONS

7, MISSION.& STTUATION

A. Mission. The mission of - .the County Institutions Service
is to minimize loss of personnel and property, to establish-
relocation centers, to provide for post-attack care for in-
mates or patients that require Superv1u¢on under normal-pedce~
time conditions,..

B. Situation. See Basic Plan I B.
| | SR

GENERAL PLAN & ORGANIZATIONAL STRUCTURL

A, General Plan

1. The greatest hazard against which the institutions of
a county must plan is for the protection against radiocactive
fallout. If fallout becomes serious enough 1t will be
necessary to relocate the institution.

2. In planning for relocation of institubions each
Institution will need to provide for such supervision as
needed for the transfer of patients or inmates.

3. Each institution will plan for its own welfare within
ifts capabilities. When capabilities are lacking, the institu-
tions, through the Ingtltution@ Serv1oe, will request aid of th
Welfare Service. :

&, Key personnel will be trained in radlologloal detection
and decontamination as prescribed in Basic Plan I B 6 c.

B. Orpanizatlonal Structure

1. The Chief of the County Institutions Service directs
the execution of the County Institutions Plan in the name of t
County Civil Defense Director. The operation of Institutions
Service will be through the Civil Defense chain of command fro
the State Civil Defense Director to Support Area Civil Defense
Director to County Civil Defense Director to City Defense
Director. The Chief of Institutions Service will maintain a
plan and make vevigions as conditions dictate.

2. The Chief of the Institutions Service will be appoint:
by the County Civil Defense Director and approved by the Coun
Board of Supervisors.
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3. Inasmuch as fthere is no Board of Control or Board of
Regents institution in Louisa County these divisions are not
needed. The Institutions Service is organized as follows:

a. Chief of Institutions Service
b. Deputy Chlef of Institutions Service
IIT

MiSSION OF SUBORDINATE UNITsf&

ACTIONS TO BE TAKEN UNDER WARNING CONDITIONS

A. Mission of Subordlnate Unite. See Basgic Plan IIT A.

B. Actions to be Taken Under Warning Conditlons

1. Strategic Warnlng (six hours or more)_

a. General 1nstructlons. See Ba81c Plan ITIT B 2

~b. Specific instructions. All 1nst1tut10ns w111 be
" alerted to actlvate individual plans

2. Tactlcal Warning (one half to six hours)

a. General instructions. See Basic Plan III B 3

b. Specific instructions. Institutions in the county
will be notiflied to carry out their plans.

3. Atback Imminent (one-half hour or less) All personnel

. will take available cover until advised it is safe to proceed with

plans.

4. Ppost-Attack.

a. Ceneral instructions. See Basic Plan ILY B:5.

b. Specific instructlions. Estimate damage adssessments
and  report to the County Civil Defense Dlrector 1osses of’
institutlonal resources.

¢" :IV

' SUPPLY & TRANSPORTATION

A. Supply. .See.ﬁasic Plan IV A,

" B. Transportation. See Basic Plan IV B
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v

CONTROL & COMMUNICATIONS

A. Control. In the event of disability to the Chief and
Deputy Chief of Institutions a succession of command will be
established to insure continuity of ocoperations. This reqguires
a8 new Chief of Institutions fto be appointed.

B. Communications. See Basiec Plan V B.
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LOUISA COUNTY

ANNEX J Appendlx 1
INSTITUTIONS SERVICE ORGANIZATION CHART

CIVIL DEFENSE

COUNTY
DIRECTOR

DEPUTY DIRECTOR
SPECTAL SERVICE

tCHIEF OF INSTITUTIONS l

DEPUTY CHIER
OF INSTITUTIONS




R

LOUISA COUNTY
ANNEBX J Appendix 2

INDUSTRIES & INSTITUTIONS SERVICE

e e

INSTITUTIONS

CHIEF OF INSTITUTIONS SERVICE

A. BHesponsibilities

1. The Chief of the service is responsible that a staff
is appointed to operate the Division.

2. The Chief of the Institutions Service is to make
reports as requested by the County Civil Defense Director.
These reports include damage assessments, evaluations, the
operations of his sevrvice, and pre-attack evaluation of
his service.

3. The Chief of the Institutions Service 1s responsible
that the personnel of his service receive the necessary
training. In addition to normal training which will be
requilred to operate the Institutions Service, key personnel
of the Service will be trained in radiologilcal detection
and decontamination. This training will be coordinated with
the Radlological Defense Service, Annex 0.

X

DEPUTY CHIEEF OF INSTITUTIONS SERVICE

A. Respongibilities. The Deputy Chief of Instiftutions
Service will carry out the duties of the State Chiefl of
Institutions in his absence and pevform all functions that
would normalliy be done by the County Chilef. The Deputy Chief
will perform other duties as assigned by the Chiefl of the
Service.
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LOUISA COUNTY
ANNEX K
INTELLIGENCE SERVICE

I
MISSTON & SITUATION

A. Mlaslon., The migslon of the County Intelllgence Servlce lg
to collect, evaluate, and summarize informatlion bearing on timely
decisions to be made by the County Dlrector of Civlil Defense.
B. Situation. See Baslc Plan, I B.

1T

GENERAL PLAN & ORGANIZATIONAL STRUCTURE

ety ey

A. General Plan;

1. ‘The Chief of the County Intelligence Service will not ex-~
ercise command authority over his counterpart in any subordinate .
organization but will advige and assist the County Director in: the
exercise of hils command authority by active staff supervision. '

2. The Intelligence Service wlll not employ field investigw'
ators, but will re”y upon the collectlon of information by other
services, ' ' '

3. The information which thn County Intelligence Serv1ce will
collect and summarirze inclulias:

a. Status of operatlcnal readiness in the County.;

b, Fallout probability and weather condlitions.

C. Progress of evacuee nover&rtto and through the county.
d., Estimate of number of persons who have reached refuge.
e. Proper ty damawe in county.

f. Conditions of comminications, hospltal and feeding
facllitles. ’ ) TR

- _:'?'

g. Critical supplies and equipment available.ih‘%ﬁei
county. : L

h. 1If rural burst occurs, the dlmenslons of attack, esti.
mate of ground zero and arcea of damage.
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¥, A currentintelligence operations information center --
sltuation map room will be maintained.

5. Personnel of the Intelligence Service will be trained in
gadiologioal detection and decontamination; see Basle Plan I B,
Ce

B, Organizabtional Structure

1. The County Director will appolint a Chlel of the County
Intelligence Service after consulfation with the head of the
county governmental agency responsible for the Intélligence Ser-
vice and with the approval of the County Board of Supervisors.

2. A Deputy Chief of the Intelligence Service will be ap-
pointed by the Chief with the approval of the County Director.

w30 Thé -County Intelligence Service is organized as follows:

. 'Chief of Intelllgenoe Do -
. Deputy Chief of Intelligence
Chief of Radilological Fallout and Weather Division
Chief of Intelligence Analysis Division
Chief of Damage Assessment Division
Chief of Summary and Reports Division
. Chief of Plotting and Situation Map Division

RSO0 OoTH

& & p 8 o

See organizatlion chart, Appendix 1.

I

MISSION OP SUBORDINATE UNITS & o

ACTIONS TO BE TAKBN UNDER WARNING CONDITIONS :

N ﬁ;"ML581on of Subordinate Units. See Baslc. Plan III, BA.

5, Actions to be Taken Under Warning Conditlons

1. Strateglc Uarnlng (six hours or more)

Toal, “Genéral Instructions. See Basic Plan III, B 2.

pb. Spedéific Instructions

(1) The Chief of the Intelligence Service and his
. staff will report immediately to the County Control Center at
- Wapellc and -prepare to commence operations on .artwenty-four
hour basis.

(2) Summaries of operatlonal read;ness of all ger-
- yices will be compiléd and Presented to:the County Director of
Civil Defense. .
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(3) The county's condltion of readiness will be
plotted graphically on a master intelligence map {or maps).

(%) Liaison with the Radiological Defense service
will be malintalned.

2. Tactical VWarning (thirty minutes to six'hOurs)‘

a. General Instructions. See Basic Plan IIL, B 4.

b. Specific Instructions

(1) None.

3. Attack Imminent (thirty minutes or less)., Service per-
sonell will seek best available refuge until fallout 1s nod
considered a hazard.

k., Post-pttack

a. General Instructlons. See Basic Plan II1, B 5.

b. Specific Instructlons

(1) Fallout reports willl be compiled and presented
as soon ag possible,

(2) Movement of evacuees through the county will be
plotted on an intelligence map.

(3) Analysis and summaries of the medical care sit-
vation will be prepared.

(4) Up-to-date casualty reports will be maintained.

(5) Analysis and summarles of the food situation will
be prepared.

(6) Periodic summaries of the entire county situation
Wwill be presented to the County Director of Civil Defense.

v
SUPPLY & TRANSPORTATION

A. Supply. 8ee Basic Plan IV A.

B. Trangportation. See Bagic Plan IV B.

v

CONTROL & COMMUNICATIONS

A. Contgg&

1. The succegsion of command within the Intelllgence Service
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Wwill be as follows:

. .. .. Cbhiel, Intelligence Service
“+”j"Deputy Chilef, Intelligence Service
"7 Assistants, as designated by the Chilefl

2., At the County Control Center the senlor Intelligence
Sevvice officer present will be ln charge until the arrival
of a superlor.. : : .

B. Communlications. See Baslic Plan IV ‘B,

SeneT.oe
PR
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LOUISA COUNTY
ANNEY K Appendix 1

INTELLIGENCE SERVILCE

- wmen

ORGANIZATION CHART INTELLIGENCE SERVICE

COUNTY CIVIL
DEFENSE DIR,

DEPUTY DIR,
INTELLIGENCE

CHIERF OF COUNTY
INTELLLGENCE SERV.

T e e

DEPUTY CHILY

RADEF FALLOUT SUMMARY PLOTTING SITUATIO
& & &
WEATHER DIVISTON REPORTS DIVISION MAP DIVISTON
ANALYSTS DAMAGE ASSESSMENT
DIVISION DIVISION
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LOUILSA COUNTY
ANNEX K Appendix 2

INTELLIGENCE, SERVICE

'STANDARD OPERATING PROCEDURES FOR INTELLIGENCE

SERVICE
I

SECTION FUNCTIONS

AL The Intelligence Radiolopical Fallout and Weather Section will
establish and maintain close 1lalsoeon at all Ttimeg with the Radlo-
logical Defense Service (See Annex 0). The Intelligence Radiologil:
cal Fallout and ieather Section will:

_ 1. Collect and evaluate weather data as 1t may effect radio-
lopical fallout.

2. Recelve evaluated radiological fallout data Trom the Radlo
logical Defense Service, supervige the plotting of such informatio
on the Intelligence Situation Map, and prepare the Radiological
Fallout paragraph of Intelligence Summaries and Reports.

B. The Intelligence Analysis Section will:

1. Analyze and evaluate all 1ncom1ng messages at the Civil

" Defense dontrol Center and all information pertaining to the Civil
Defense mission from all sources {except Radiological Fallout.

Weather and Damage Assessment), L

2. Analyze all outgoing me&sages and revi&e, if mecessary,
prior to transmlssion,

3. Evaluate all information {except Radlologlcal Fallout and
Vleather) pertaining to the results of thermonuclear attack as to
reagonableness, accuracy and authenticity.

h. Relay the resulting intelligence to the Plotting and
Situation Map Section and to the Summary and Reports Section in
that order,

C. The Intelligence Pleoitting and Situation Map Section will:

1, Recelve evaluated informatlon (intelligence) from the
Intelligence Analysis Section and plot data on the Intelligence.
Situation Map and the Control Center Information hoards.

2. Receive evaluated information (intelligence) from the
Damage Assegsment Offlcer and plot same on Intelligence Situatioy
Map.
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D. The Intelligence Damegg;ﬁeseeeﬁéﬁﬁjéee%ion will:

L. ASsemsiand evaluate information. ‘pertaining:to:
a., Number of persons killed and injured.
b. Number and whereabouts of displaced-persons groups.
¢, Location and extent of property damage (real and
personal).

2. Relay evaluated information to the Intelligence Plotting
and Situvation Map Officer.

E. The Intelligence Summary and Reports Section will:

1. Receive coples of all incoming and outgolng messages at the
Control Center, reporting, recording and/or filing such information
as reqguired.

2, Compile periodic summaries and reports as requlred by the
Director of Civil Defense and the Daputy Divector for Intelligence,

3. Establish and be responelole for the message and intelllgence
filing system

b, Reproduce quch messages, reportd and-summaries as are re-
quired for distribution within the Control Center.

5. Coordlnate and collaborate with the Emergency Public In-
formabion Service as to the release of evaluated Civil Defense
Information to the press and publilc.

6. Coordinate with the Intelligence Damage Assessment Section
- in the preparation of reports conceﬁnlng bhe exﬁent of damege
C pesulting from enemJ attack G

CF. The Flle Clerk wwll establleh an Intelligence piie and Tile
all Tntelligence copies of incoming and outg01ng megsages and
- bype all outgolng mecsgages, sumimaries -and reporcs

G. The Journal and Worksheef Clerk will keep the Intelligence
;Journal and the Lntelllgence Worksheet,

‘1 H. The Map Cleﬁk Wil most all data on uhe Intelligence Situatlon
Map under the direction.of the Radiological Fallout and. Weather
officer and the Plottlng and SltuatLon Map Officer.

=y

LAYOUT or IVTELLIGBNCE DIVISION . OFFIGE

A Becauee of the dlet1n0u1ve nature and reeponsibllitjee of
the Intelligence Division it should be separate and apart

. from the other divigions of the.(lwvil Defense Dlrector 8 -Gen-
eral Staff but within the wain control center, . .
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B, f‘The Intelligence Divislon should be located near the Civil
Defense Message Center and adjacent o the Operations Division,

¢. Messengers should be availlable at all times to hand-carry
urgent messages to and from the Intelligence Division.

D. The Pile and Journal Clerk should be close to the desk of
the Asslstant Director for Intelligence.

E. The Worksheet Clerk should be opposlte from the Assistant
Director for Intelligence. ,

III

" OFFICE PROCEDURES AND RESPONSIBILITIES

A. All incoming messages are delivered initially to the Journal
Clerk who records the sources, serial numbers, brief description
of contents and exact time of arrival. He then passes the
messages to the Deputy Director of Intellilgence.

B. The Deputy Director for Intelligence reads the message for a
guick grasp of the contents and wmarks it with a symbol to indicate
dispogition and passes it on to either the Radiological Fallout
and Yeather Office, the Analysie Officer or the Damage Assessment
Of ficer according to its contents.

C. The Radiological Fallout and Weather 0ffice, the Analysils
Officer and the Damage Assessment Officer evaluate the information
and pass the message on to the Plotting and Siftuation Map Officer
who then glves directlons as to posting on the Situatlon Map to

. the Map Clerk.

D. The Map Clerk then passes the message to the Worksheet Clerk
who extracts pertinent information for the Intellipgence Worksheet.
The Worksheet Clerk then vasses the message to the Flle and
Journal Clerk.

E. The File and Journal Clerk notes digposition in the "out"
column of the Jourmal. He then either flles the message or hands
it to a messenger for delivery in accordance with the symbol
placed on the message by the Deputy Director for Intelligence,

I, Simple symbols or abbreviations are used to denote the dis-
position of mesgage and prilority of handling. TFor example, when
a message is marked "U" {for urgent) it should receive attention
ahead of any others on hand.

G. ATt the times for scheduled or special reports the Summary an
Reports Oficer normally takes the worksheets and Situation Map
overlay to his desk and alter consultation with the Deputy Direc
for Intelligence prepares the writien summaries or reports. IT
the Director of (Civil Defense requires an immediate or urgent
summary or repoert the Deputy Director for Intelligence will take
the Intellipence Worksheet and Situation Map overlay to the
Director's Office or the Operations Desk and glve a rapid oral



Lo

summary of available information. The Worksheet Clerk will keep
an eye on all incoming messages sO0 that urgent ones can be im-
mediately handed to the Deputy Director for Intelligence during
the oral presentation., Upon concluding such oral report the
Deputy Director for Intelligence reads and disposes of any ac-
cumulated mesgages.

H.

A general intelligence report for distribution within the

Civil Defense Control Center should be prepared every thirty
minutes or as the Civil Defense Director. or Depuby Director
for Intelligence may direct. Urgent fragmentary reports %o
pé prepared as the situvation demands. Reports on information

a specific nature of particular interest+ to individual serw

vices must be dlssemlnated to those services:' ifimediately.

I.

Outgoing messages will be given to fThe Ana1y51s Offlcer for

~analysis and review prior to transmission--if necessary.

J-II

A major attack may involve continuous operatlon on a twenty-

four hour basis for many hours. Reliefl teams must be Trained
for each position in the Intelligence Division.

v
) ESSENTTAL—ELEMENTS oF INFORMATION

To be of any intelllgence value, 1nformation should.. answer the

“questions, "Who!,-what', "When", "Where" and sometimes, “Why”, The
- gignificance of the 1nformatlon is of ten found in answetr %o the
"hy". To be of greéatest value, information must be specific
about time and place especlally. Examples of elements of inform-

K.

ation that may be essential are contained in the following list:

What sb%cial weather conditions are expected in thé_néxt

“gseventy-two hours? (Rain, cold, conditions conducive to fire-
storm, radiosctive fallout and other?)

0,

”'E.

Where was “ground zero“°

B. .
How many detonatmons” what ylelad? Air; water or ground

=burst° .

D. Where are the perimeters of total destruction and serious damage?
Where can fire be st&éped?

uFo How many kllled, injured, trapped? How many of the trapped can

be rescued? :

G. How many emergency operating units are out of action?

He.

How soon and ln what strength can operational units be expected

from mutual ald or moblle support areas?

I o

“ What rqads are blocked{ How soonncan-they be opened?
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J. vihat filed installations were destroyed, damaged? How badly?
(For example, hospitals, gschools, Tire stations, police gtations)

K. Are there any panilc areas? Where? How many people involved?
How soon can panic be controlled in each area? By what meang?

L.  Where are there large numbers of people to he evacuated?
How soon can they he evacuated? Where can they be taken?

oo M. Where 1s mass feeding necessary? How many people? How soon?
‘For how long®

N. What stocks of critical supplies and equipment were destroyed?
What stocks are presently availlable, and in what quantity?

v

THE INFORMATION COLLECTION PLAN

A. To Bé effective all 1nformat10n must be coliected accordinp

to a plan,  This plan should be in the form of an Tntclligence

Annex to the Civil Defense Operational Order.

B. The Individual elements of reguired information will be assign
to the Civil Defense services or normal governmental agencles

‘best able to report concerning them. All sources of information
will have. the secondary responsibility of reporting on the entire

list of Essential Element of Information.
C. Thé plan must be specific as to the point to which inform-
ation is to be sent. Ordinarily the message will be gent to the
civil Defense Control Center and eilther the message ltself or
a copy routed directly to the Intelligence Journal Clerk.

VI

VERIFICATION OF TNFORMATION

A, ALL information must be examined for accuracy. This can be
elither formal oy informal action.

B. Informal verification 1g the simplest but the least relilable.
It necessarlly 1g baged on lmcowmplete information, curb stone
Judgment, lack of familiarity with the subject matter and usually
rough unintentionally some personal bhlas. Informal verification
is espentlially an attempt to qulcklv answer the guestion "Do I
consider this report to be truee"

C. Formal evaluation is written and clasagifiesg sources of repor!
into categories with respect to probable credibility. These
categories are usually denoted by capital letters as shown in
the column on the left below. The accuracy of information {as
distinguished From credibility of source) ig usually indicated b
arabic numerals ag shown in the column on the right below.

DECEMBER 1958 K25



Caﬁééﬁfﬁjﬂ Credibility of Source Grade Accuracy of Report

AL Completely reliable 1 - Confirmed by Other
R S o sources
B Usually reliable 2 Probably true
C Fairly reliable 3 Pogsibly true '
D " Not usually reliable b Doubtful as o truth
E Unreliable . 5 Improbable 7
F . Reliability cannot be 6 Truth cahnot be

’ © judged 3 _ judged '

D. .Regardless of classification, no report should be disregarded,
A low rating may ‘be a strong indlecation that further intelligence
action is necessary in a- partlcular situation

Vil
. ESTIMATES OF THE SITUATION

A. Every chief of services within the (ivil Defense organization
and all ‘echelons of the State and lécal Civil Defense will be
responsible for developing continuing éstimates of -thelr own pan-
.bleular situation. Such estimates will include .basically; the
‘gvailability and capability of emergency action personnel, organi-
zgtional units and material resources in relation to requlrements
of the various mlssions

B. The combined estimates from tbe various services and eehelons
wlll provide the Director of (Civil’ Defense with an estimate of- the
over-all situation. Written estimates are esgential in pre-attack
sitvuations for presentation of. basic Tacts needed in developing
emevgency dction operationil Dlansg. 'After an attack estimites of
the situation will; usually. haVe to be given verballyou_ﬂ“; ﬁ‘
¢, All estimates, or a copy thereof that are recelved by - ﬁhe
Director of Civil Defense must be made avallable to the Deputy
Director for Intelllgence,
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LOULSA COUNTY

~ANNEX L

1LEGAT, SERVICE

- X
MISSION & STTUATTON =

A, .Mission. The . mlssion of the County Legal Service 1s to:

1. Give legal advice and counsel 'to-the County Director
of Civil Pefense and his stafrs organization

2. Prosemite all violabors of Civil Defense laws, rules
and regulations (in his capaicty as the duly elected County
Attorney or his designate).

3., To defend the County Director and his staff in any
action arlsing out of the performance of their offleial duties,

%, Assist in the preparation of County Civil Defense
orders, rulings and directives, ,

B. Situation. See Basic Plan I B.

IT
GENERAL PLAN & ORGANIZATIONAL STRUCTURF

A, General Plan

1. The duly elected County Attorney as the statubtory legal
officer of the countiles will ex-officio be the Chlef of the
County Civil Defense TLegal Service. If the situatlon in the
countywarrents such action the County Attorney with the approv:
of the Board of Supervisors will appoint a Special Assistant an
assign such Speclal As;istant or As istants specifilcally to
Civil Defense duty,

'2. Personnel of bhe Legal Service will be trained in Radio
logical debectlon and decontamination, See Basic Plan I B 6 C.

B. Organizational “tructure

1. The County Chlef of the ILegal Service is the County
Attorney,

2. The County Chief will appoint a Deputy County Chief
and such other assistants as needed.

DECEMBER 1958 . L-



IiT
MISSION OF SUBORDINATE UNITR &

ACTIONS TO BE ‘TAKEN. UNDER WARNING CONDITIONS

A, -Mission of Subordinate Units.' See Basic Plan IIXT A,

B, Actions to Be Taken Under Warning Conditions,

1. Strategic Warning (Six "hours or more )

" a. General InstructiOﬂs See Basic Plan ITI B2.

" Speclflc Instructions.

T (1) Potenﬁial problems will be examined and tentative
decislons made. N I S :

(2) Emergency‘rulings'and ofdinénéés will befpfeparw
ed, - Yo ‘ SR '

2, Tactical Warning (thirty minutes to six hours)

a, General Instructions See Basic Plan B3

b. Specific Instructions.

(1) Rulings and ordinances will be reviewed.
(2) Legal adv1ce,Aas needed will be provided officials,
3. Attack Tmminent (thirtv minuﬁes op 1ess) " County legal

Service personnel willl seek the best avallable refuge until ad-
vised there 1s no danger from fallout

4, Post: Attack

a. General Instructions qee Basic Plan III B 5

b. Sp601f10 InStructions

. (1) Prosecute violations of Civil Defense 1aws rules
- and- regulations (in his capacity as County Attorney)

(2) Defend County Civil Defense personnel in per-
formance of their officlal duties.; - - : .
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SUPPLY & TRANSPORTATION

A, Supply. See Basic Plan IV A.

B, Transportation. See Baslc Plan IV B,

v
CONTROL & COMMUNICATION

A, Control

1. The County Chief of the Legal Service will report to
the County Director »f Clvll Defense.

2. The sequence of command in the County Legal Service
will be:
a. Chief of the County Legal Service,
b. Depuby County Chief.

The Chief of the County Legal Service wlll determine
further seduence of command,

3. The first Cfficlal to reach headguarters will assume
charge of operations untll the arrival of a superior,

B. ‘Communication, See Baslc Plan V B,
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LOUISA COUNTY

ANNEX 1.
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LOUISA COUNTY

AHNEX M
MANPOWER SERVICE

I .
MISSTON & SITUATION

A, Mission. The mission of the County Manpower Service is to
provide control of utilization of manpower in the county; to
provide coordination to the Support Area Civil Defense Head-
gquarters in the recrultment of manpower in the county; to re-
crulte an Inventory of manpower in the County for Civil Defense
needs,

B. Situation. Se: Basgic Plan I B

CIX

GENERAT PLAN & ORGANIZATIONAL STRUCTURE -

A, General Plan

1. The manpower function of Loulsa County is carried out in
coordination with an assigned team from the Support Area Head-
guarters, Thls fteam will come from the Muscatine Tmployment
Security O0ffice. This team will operate. under the direction
of Support Area #3 Manpower Headquarters. e

2, The County Manpower Service is to provide manpower to
the county Clvil Defense services as reduested and within the
capabllities of its resourdes, TIf adequate manpower 1s not
available the Chief ‘of the County Manpower Service through the
County Civil Defense Director will request-ald from the Support
Area Manpower Team assigned. to the county ,

3. Personnel Will be trained in Radiologlcal detection and
decontamination as prescribed in basic plan I B-6.

B, Organizational :tructure

1. The Chief of the County'Manpower Service directs the

‘eXecution of the manpower Servie plan In the name of the County

Civil Defense Director, Operation of the County Manpower Ser-
vice 15 through the Civil Defense chaln of command from the Sta
Civil Defense Director to Support Area Civil Defense Director,
County Civil Defense Divector, . The Chief of the County Manpowe
Service 1s responsible for coordinating the activities of man-
power at lower echelons in the counby.
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2, The Chief of the County Manpower Service 1s a County
Volunteer Farm representative .of The Rumployment Security Com-
mission to be appolnted Chief 'df the Service by the County
Civil Defense Service approvéd by. the County Board of Super-
visors. In Loulsa County -the- Chief -0f Manpower is Mr., H, L.
Huston, Columbus Junction.

2. The County Manpower Service 1is organized as follows:
a., Chief of Manpower Service .
‘glfp}: Deﬁﬁﬁy'Chief_of Manpower Service
;An 6ﬁgaﬁ¥iéﬁiona1 Qﬁart is included as Appepdiﬁ-Ig :
- ﬁﬁii‘ﬁécauée‘déﬁﬁtieszwiii vary in need of orgdniZatfén;to

accomplish the mission each county may expand the organization as
necessary.

I1IT

MISSION OF SUBORDINATE UNITS &

- ACTTONS - Po. BR TAKEN  UNDER. WARNING. CONDITIONS

A, Mission of Subordinate Units. See Basic Plan’IIL A7

‘”_jﬁzﬁiﬁéﬁions”%o Bé Taken’Under Warﬁihg’ﬁoﬁditiQné':ﬂﬁ

1. Strategic Warning (Six hou&u of more)

a, Q(eneral Instﬁuctibns See Basio Plan III B 1

‘;g; Specifiﬂ5 Instructlons None

2, Tdctical Warning (one half hour to six hours) g

A, Géneral’ IﬂStFFCtIOHSA“ See BaSlC Plan III BQ

D.. Specific Instructions

(1) Iiaison will be made with related Clvil Defense
services and efforts made to meet any immedlate manpower needs as
redquested. ‘ T .

(2) Liaison will ve esbablished with the Support Area

ET Manpower team assigned tothe county

3;H Attack Immlnent

"é;v All personnel will- take best availabié cover until
notified-it is safe to continue operatlons
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b, Post Lttack

a. General Instructions. See Basie Plan II1 B4

b, SBpecific Instructions,

(1) Make damage assessmenbs of loss of manpower
resources due to fallout and report such losses to County Civil
Defense Director,

(2) Determine the need for Manpower and, if necessary,
submit reduests through proper channels for additlonal manpower,

iv

SUPPLY & TRANSPORTATILON

A, Supply. See Basic Plan IV A

B, Transportation., See BRasic Plan IV B

Vv

CONTROL OF COMMUNICATIONS

A. Control. In the event of disabllity to the Chlef or Deputy
Chiel of the Manpower Service a new Chief of Manpower will be
appolnted by County Cilvil Defense Director in coordination with
the Support Area Manpower Service,

B, Communications. See Bazilc Plan V B

DECEMBER 1958 M-3



LOUTISA COUNTY
ANNEX M

Appendix 1

MANPOWER ORGANIZATIONAL CHART

. - -

COUNTY
C!DO
DIRECTOR

:
l
i

DEPUTY DIRECTOR
LOGISTICS &
SUPPORT

CHIEF
OF

MANPOWER

DEPUTY
CHIEF OF
MANPOWER




LOUISA

COUNTY

Prepared by
the
Iowa Survival Plan Project

December, 1958

POLICE




LOUISA GOUNTY -
ANNLX N

3L5POLIGE'SERVICE

.

MISSTON & SITUATI ON

ANy Miasione 1In additlen to nermal peacetime functionsg (preserving
the peacs, maintainlng order, protecting life and property, detectin
and presenting crime, and arresting violators of the law) the mig-
alon of the Loulsa County Police Service 1

1. To recelve and disseminate attack warning,

2., To control .paniec.

3. - To superviseimass movements of evacuees and survival sup-
fﬁplies from the Devenport Target Area within and through Louisa
County, .

4,  To prevent lootihg, sabotage snd subersive activities
within Loulsa County. '

5, To collect and forward routine and special intelligence
information required by Civil Defense authorities at all 1evels.

6. To aseist other Toulsa County Defense Services upon request
-=g0 far as Pollce resources and the general provisions of Police
Service plansg or immédiate operational orders will: permit
B. Situation. (See Basic Plan, Section 1 B )

| ‘II

GENERAL PLAN & ORGANEZATIONAL STRUCTURE

A. General Plan. Hach element of the-Loulsa County Police
servicé will be assigned generaland specific task responsibilities
within . the  areas of evacuation traffic.control, security patrol,
commmications, law enforcementy radlologleal defense, explosive
ordnance reconnalsance, and training, which are compatible with

its .resources (as determined by a general inventory) and the re-
gulirements of the over-all Loulsa County FPollce Service mission.,

1,  Except as specifically provided for in Loulsa County
mitual aid compacts, and/or when directed by the Governor (or the
Loulsa County Civil Defense Director or the Chief of the Police
service of Civil Defense Area #3 acting for the Governor), esach
element of the Louilsa County Police Service shall function within
its normal Jurlsdiction under its normal pollce commandsr,

2. Under tactical operational conditions as vnvisaged in the
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Toulsa County Baslc Plan, each element of the Pollice Service
ghall have the same powers throughout Louisa County as possessed
by the Sheriff.

3, Pre-mobilization training of all regular slements of
the Loulsa County Pollce Service-shall be encouraged and shall
be conducted in accordance with a standardizel Civil Defense
training program approved by the State Chief of the Police
Service, SO Lk

4, The regular forces of all police sstablishments withe
- An-Loulsa County will :be augmented by auxillaries to the extent

.:-necessqary. to meet, the requinements of increased polioe quties

-and responsibilities under contemplated emergency operations,
and to provide replacements ;for.casualtles which may oceur .
under anticipated emergency conditions.

8, Auxillary police shall be oarefully eeleeted and trained
in accordance with State developed standsrds. . .

- - DeAuxiliary police normally will be recruited and as—
signed for -quty with .regular elements.-in a ratio to be determined
by the Chief of the Polioe Service for Support Area #3.

. . Auxiliary. police: shall be glven uniform police
authority throughout Loulsa County so that there.will be no .:. -
conflict in the coordlnation of forces and eot1v1ties 1n any
operation. R : SRS - B

5n The Louisa County echelon of the Police Service will

. establish or maintaln liaison wiih security - and traffic cone -
trol agencles. of the Police Services, of -contiguous counties. - ..
as directed by the:Chlef of the. Pollce Service of Civil. Defense
Aroa No. 5.

6, The Chief of the Louisa County Police Service d1all be
responsible for the preparation of such gpscific operational
plans (Standard Opsrational Procedures) as are deemed essential
to the accomplishment of hias assigned emergency mission.,

<ah.  Priorlty ln planning shall be given to evacuation
- traffic control,isecurity of- public{utillties, geeurity of on7
cormmunicatlions facilities, gepurity of. survival regources;. ..
problems- of law-enforcement under evacuation conditlons; . safe-
guards. agalnst the hazards:of. radiation and biological and . .
chemical: apents which might be. used in an’ ettaok, and explosive
ordnance: reconnal.sancs, . . Co

~ b, Coordination of the plansg, and standardization
of . the procedures, shall be accomplished by the Loulsa. County
Chief. of . .the Pelice Service working.with the- Chlef of -‘the Police
Service of:Support area No. 3 and counties thereof, ang/or
special Support:Area No,: 5 advisory groups {appointed.from
the membershlp: of the varlous professional and fraternal as-
sooiations of peace offloers end polloe adminlstrators of the

R ]
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State), and with the designated Chiefs of Police Service of the
municipalities situated within Louisa County.

c. Vhen completed and approved the operational plan
(8.0.P's) of each element of the Loulsa County Police Service
~ shall constitute the standing order of the Louisa County Chiefl
of the Police Service for the automatic action to be taken upon
the recelpt of attack warning.

B. Organlzatlondl Structure., County and Municipal echelons of
the Louilsa County Police Service will be established to conform
to the command structure of the State Civil Defense Police Ser-
vice, Both echelons of the organization shall be consistent
with those provisions of the Iowa Code which are pertinent to
the establishment of law enforcement agencies, the election or
appointment of police administrators and supervisor personnel,
and the exercise of police powers within and for the State and
its administrative and political subdivisions.

_ 1, Headquarters., County Headquarters for the Loulsa County

Police Service shall be located in the Loulsa County Courthouse
“in Wapello. . Operational headqguartersg shall be established also

in Columbus Junction, Letts, Morning Sun, 0Oakville, and at such .

other locations as may be requlired by the exigencles of the Police

Service misgion,

© 2. ~Headquarters Echelon Command & Staff., The Loulsa County
headguarters echelon of %the Police Service for Civil Defense
shall be constituted with the office and resources of the Loulssa
County Sheriff as the nucleus. The statutory power of the shepiff
to . summon the ald of the county shall be the authority for such
_.organization. The basic organization shall consist of a Chief
‘and Deputy Chief (s) of Service, and Chiefs of those divisions
consldered essential to the performance of all of the functional
‘responsibilities Inherent in the Loulsa County Pollce Service
"m1831ona :

a., Loulsa County Chlef of the Police Service., The duly
- plected sSheriff of Louigsa County {or hls atatulory successor)
shall be ex officlo the Loulsa County Chief of the Police Ser-
.vice for Civil Defense.

- b. Louisa County Deputy Chief of the Pollce Servics.
The legally appointed First (Chief) Deputy Sheriff of Loulsa County
(or his authorized successor) shall be ex officio the Loulsa County
Daputy Chief of the Police Service for Civil Defense.

S C Headquarters Staff D1v1bions. The follow1ng staff
divisions are considered necessary for the discharge of all of the
functional responsgibilities inherent in the Loulsa County Police

. Service Mlsgsion, (See Appendix 2, for the allocation of responsi-
" pilities, and the recommendations for organizing each division).

(1) Adminlstration & Loglstics

DECEMBER 1958 N 3



{2) Security & Intelligence..
(5)‘5Commﬁnicat10ne &'Attack'Wafning

| “(4) Traffic Control & Law Enforcemént
7 (B) Speeial Weapons & Expleeiﬁe_Ordnaﬁce.Récbh}
naisahnce o ' : : cL

4, Munlcipal Police Service Organization. . Each municipalisy
situated within Louisa Coudty shall be 1nstructed by the Loulsa
County Chief of the Police Service as to the type.and extent of
-organlzation requ1red t0 carry out the operational responsibility
which hag or which may be assigned in the discharge of the over-
all mission of the. Loulsa County ‘Police Service. In. general,

" each mthicipal element of the County Police Service will be an
toperatlonal task unit, rather than a staff organlzatlon.

2, Munieipal Ghiefs of the Police Serv:.ceo The
legally appointed Marshal or Chlef of Police of each muplcipality
aituated within Loulsa Gounty shall be ex officicg the Municipal
Chief of. the Pollce Service for Civil Defense. When mebilized for
Civil Defense purpvses, he shall have the status of "depusy" to
" “the Louisa’ County Sheriff- Chleﬁ of the Police Serv1ce for Civil
Defense. .

_b. Municipal Deputy. Chiefs of .the Police. 3ervige. The
“legally app01nted -Deputy- Marshal or-Assigtant Chief 6f Pollce
of each municipality situated within Louisa County shall be .-
T ex offlelo the Municipal Deputy Chief of the Police Service
" for Civil Defense. When mobilized for Civil Defense pur- .
poses, he shall have the status of “deputy" 0 the Louiga - - .-
Gounty Sheriff Chief of the Pollce Service for Cival Defeneee

B, Mutual ALid Advigory Gommlttee& The_"deputies" eg-
tablished Tmmediately dbove, togetner with the normal depubies
of the Loulsa County Sheriff, shall constitute a Police Ser-
vice Mutual. Ald advisory. Gommlttee to advise. the. Loulsa County
Chief of" the. Police Service - tand . or the- Loumsa ‘County Director
of"~ ClVll Defense), in matters. of organlzatlon or operatlions. in-
volved in intra- and extra- county matual. ald compacts. Thia :
commlttee shall identify, analyze, and propose solutions for
police problems that could arise in Louilsa;County as a result
of the influx of- evacuees’ from the Davenport - Target Areao

" 6. Mobile Support Uhltsﬁ .Under condlt;ons of'attack Pl
(and in some instances involiving natural dlsasters), local
police forces within Loulsa.County may prove. inadequate., Re-
inforcements from outalde-fhe community, or- from dutside the. .
county nay’ ‘be sent in %o, allev1ate the situatlona S3uech op— o
-ganlzed task forcés Wwill ﬁalntaln thelr integrity, and will.

- ‘operate under the absolute control of their normal commander.

» 'guch commander, however, shall employ his forces as directed
by the local commander or. the Louisa County Chief of the
Police Service, unlesg such authority is delegated to the
Chief at Support Area or higher headquarters, by the Governor
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{or tﬁe State Director of Civil Defense, or the State Chief
of the Police Service, acting for the Governor).

IIY

MISSION OF SUBORDINATE UNLITS &

ACTIONS TO BE TaKEN UNDER WARNING CONDITIONS

A. Migsion.of -Subordinate Units. (See Basic Plan, Section

TIT A}

B. Actions to Be Taken Under warning Conditions

1. BSince Police Service personnel and communicationg
facilitles constitute a major portion of the operational
capability of the Towa Warning System, the initial action
saken By each echelon of the Police Service shall be to re-
geive and disseminate attack warning and supplementary in- .
formation, including State Civil Defense instructions, vhich
will gerve to trigger the mobillization of all Civil Defense
forces to the extent required by the phase of warning indicated
below. The express or standing order of the Loulsa County -
Chief of the Follce Service will include the direction to ac-
complish. the actions listed under the various eondltlons, 80
far as they apply. :

2. Strategic warning (silx hours or more warning time).

8. 'Caneel all leaves and place regular police elements
on btwenty-four hour alert.

b. Dispatch predesignated security patrols to insure
the protection of public utilities, communicationa facilities,
survival supplies, and emeréency equlpment

c. Increase the securlty guard aselgned to key
emergenoy government officials.

d. . Place emergency Lraffic control personnel in
position to effect strategic evacuation, if ordered by the -
Governor or other competent authorlty

Check all emergency vehicles .and- auxillery equipu

-men% and expedite repalrs on those out of commlssion.

f. Service all emerpgency vehicles, end insure that
adequate supplies of gasoline, o:l and spare parts, for a l
operational .vehicles are dispersed at specified locationas.

By Taetical warning (one half hour to six hours warning
Lime) o - '

a.“:Cehcel all leaves.

b, Mobllize auxiliary police,
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- ¢ Order both: regular and auxiliary polioe 59, pre~
designated duty posts. TT
d. Dispatch .emergency traffic-control personnel to
position to assist’ taotical (mas gy evacuation-of - the: Devenport
Target Ared. f.: P SRR e - o

l.‘.

4

Cheok operation of all emergenoy aux1liery equ1p—"
ment, and malntaln inm constant reedlness. - L

--4} Attaok Immlnent (thlrty minutes or less warning tlme)of

ey salt all trafflc.' o o
: "D Enforce the)“Teke COVer“ publlo aotlon 51gnal when:
sounded. =~ ¢ Lol ey . L o :

5. Post-Attack. It shall be SOP that tse'raﬁkiﬁg”sufvivof
of the Police Service’ at ‘each locabtion shall be recognized as
suoh by all regular and aux1liary meMbers of "thé Police Service,

a, Every effort w111 be made %o maintaln a semblance_
of good order whlle damage is assessed and oommunloatlons are
re—establlshed. R

b, The Pollce Servioe w111 prevent all movement un— )
t1il the danger of radlatlon end unexploded ordnance have been |
ascertained. . : . e

¢. All State and County emergenoy controls and regu—'
latlons shall be enforced. TR e e .

LIV

o SUPPLY & TRANSPORTATION
A Supplyo (See Basic Plen, Seotlon IV A) -

L. For. the. present the Louiss County Pollce Serv;oe L
shall obtain all: ordlnery supplles from the. polltloal components
of the County based upon arrangements made by the Louisa = °
County Director of Civil:.Defense., . . .. .. i

2, During an emergency involving the mobilization of —=i.=
Civil Defense forces, special emergency esquipment.and supplies
may be furnished by the State, in accordance with the require-
ments and procedures of .the. Supply- Service and- such State and
Pederal regulations as may apply.

B. Transportation. (See Baslc Plan, Section IV B)

1l. For the present, the Loulsa County Police Service
shall obtain all normal transportation from the political
components of the county based upon arrangements made by the
Louiga County Civil Defense Director. When available, emergency-
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type vehicles may be obtained through the office of the State

" Director of €ivil Defense, upon the recommendation or approval

of the State Chlef of the Pollce bervice.

2. Durlng an emergency 1nvolv1ng the mobilizabion of
Civil Defense forces, requirements for additional transpor-
" tation will be coordinated with the Louisa County Transporta-
tion Service., It .is assumed that on-the-spot requlsitioning
of private vehicles will be authorized whenever exigencles
of the situation will not allow formal reguests to the Transw~
portation Service bo be processed in time,

V. CONTROL & COMMUNICATIONS

A. Control

1. Pollice Service Command Authority. Whenever mobilized
for Civil Defensze, command authority overall echelons of the
Louisa Couniy Police Service will be exercised by the Governor,
with operational direction being delegated to the Chief of the
Police Service of Support Area No. 3 in all instances which
require the use of County and Municipal police elements in an
area coordinated maneuver (i.e. evacuation movement) or which
require their use outside of thelr normal Jurisdiciion, With-
in the confines of Louisa County, control is vested in the
Loulsa .County Civil Defense Director, with operational
direction being delegated to the County ‘Chief of the Police
'Service.

2. Police Sérvice Succesgion of Command. In almost all
instances, the Lowa Code spells out Gthe manner in vhich a
police adminlstrator or gupervisor shall be succeeded.

a, Since the organization of the Police Service for
Civil Defense ls based upon existlng police e stablishment s
an q recognlzed peace officers as defined by the present Iowa
Code, succession to comnand of the Louisa County Police Ssr~
vice and the divislons thereof shall be as follows:

) Louisa County Sherlff
}  First Deputy

) Second Deputy

) Third Deputy

S — —
W (AT

NOTE: For (ivil Defense purposes, the "deputies' established
in paragraph II.8.4., above, may be designated by the Loulsa
County Chief of the Police Service at his discretion in ad-
ditlon %o, or in substitution for the peace officers normally
at his disposal.

b, Temporary and/or permanent succession to the
positions of Chief of Divigion, Branch or Section in the Loulsa
County headqguarters staff, or temporary and/or permanent suc-
cegslon to the poagltion of Chief of an operational unit, shall
be in accordance with a senlority list prepared by the Chief
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of Dlvision, Braneh? Sectlon or operatlonal unlt and approVed Tt
by the Louisa County Chlef Df the Police Service@: ' ;

Da Operational Orders. " Since police eervice personnel'“V”wﬂ Ty
and communications facilitles constltute a giajop” portlbn B A s
the operational capabilitles of the Towa Warning Systen, " the v g
order (s) of the Loulsd Lounty Chief of the Police Service to
implement elther general or specific courges 6f action will be
transmitted with or immedlately following strategic, tactieal
or attaek imminent warning messages. '

e The content- of any ‘gdch order b at any. gigegﬁ‘ -
+tlme Wlll rdepend upon the extent to whloh Poliee Service' lf?ij SR
organizaftion and operational plane have been perfected, R:¢:} f

well as: the sltuatlon. TR . R £+

R R S

'ﬂbp In the Abfence of epeciflc ordere from the Support
Area Chief of Police Service, Louisa County and Municipal
Chiefs of the Loulsa County Police Service will implement:’
such plans as have been developed and approved for the acu‘"
complishment of their assigned missions, . | - e e

B. Commmnleatlone

1. Fa0111t1es, Whenever mobilized: for Clvli Deﬂenee,
the State Police Radio Net, all county Police a1d Munlolpal
Police radigo;systems, police telephone eystems, pollce tele type
or other: facsimile. systems ‘a8 well as designated RACES facl-
1ities, will be restrlcted to officlal polloe use, 7

2o Priorlty of Messages, The- recelpt and dlssemlnation
of attack warning and supplementary &nformation ehall take NS
precedence over all octher eommunicatlons. g

i

N . [ER

3. Standard Operational Procedures. All commdnicatlons
employing Police Service facllitlesy ehall be conducted in
accordance with Annex C, Communicatlens and:.Annex B 'Attack
Warning; and;appendlces thereto, of the Towa Prelimlﬁary
Operational Survival Plan, and/or: such- other, Eederal an d
State regulatlone as. may apply. L : - "~

A SEE L MRS

[

N 8 DECEMBER 1958



LOULSA COUNTY

ANNEX N Appendix 1

POLICE SERVICE

ORGANIZATION CHART

LOULSA COUNTY
DIRECTOR OF
CIVIL DEFENSE

LOULISA COUNTY | SERVICE
CHIEF OF ——  ADVISORY

POLICE SERVICE COMMITTRE
DEPUTY

ADMINTISTRATION & LOGISTICS
(A&L)
DIVISTION

SECURITY & INTELLIGENCE
{5&T) -
DIVISION

TRAFFIC CONTROI & LAW ENPORCEMENT
{PC&LE)
DIVISION
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COMMUNICATION & ATTACK WARNING
(C&AW)
DIVISION

SPECIAL WEAPONS&EXPL,ORD.RECON.
( SW&EOR )
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LOUISA COUNTY
ANNEX N Appendix 2

POLICE BLRVICE

HEADQUARTERS STAFF DIVIS 10N RESPONQIBILITIFS

Preface

I

ADMINISTRATION & LOGISTYICS DIVISTON

A. Mission, The migsion of the Administration & Loglstics

(A & ) Division is to discharge the responsibility of the
Loulsa County Chief of the Pollce Service for all administra-
tive and logistical details involved in Civil Defense operations
and planning at the County level.

B, Organizatlon,

1. Staff, Theé Staff of the A & L Divislion will conslst
of a Chief and Deputy Chief of Divislon, and Chiefg of the
foilowing branches or gecilons: A & L Requirements, Adminis--
tration, Personnel, Interservice Liaison, Training, Procurement
& Supply, Fa01lities, ‘Transportation, and Maintenance, .

a. Chiof of DlVlSlon. ‘The Louisa County Deputy Chlef
of the Police Service will act as Chief of -the A & L Division.

b. -Deputy Chief of Division. The Deputy Chief of -
the A & I, Divislon will be appointed by the Chief of Division
with the approval of the Louisa County Chief of the Police
Service.

 c. Chief (s) of Branches and Sections. Uhlefs of
the various branches and sections of the A & I Division wili
be appointed by the Chlef of Divigion, with the approval of
the Loulsa County Chief of the Police Service,

2. Linesy of Succession. Succession Lo authority within
the A & . DivisTon snall be in accordance with a roster ap-
proved by the Loulsa County Chief of the Police Service.

C. Operations

L. General. 'he operations of the A & L Division constitute
a supportlng role in the operational survival planning, train-
ing, and operations of the Police Service,

2, Specific Hesponsgibilities, The specific responsibili-
ties allocated to the A & L Divislion include but are not
necessarily limited to the follcwing:

a, Preparing asdministrative and Loglstical estimates
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based upon master inventories of Police Service resources
within Loulsa County.

b, hstabllshing Pollce Service personnel policies,
including the standards for selecting and training auxiliary
police elements, as well as the police authority they will
be glven when 3531gned to mutual aid or moblle support opera-
tions. T

¢c. Determining Pollce ServiEs Procurement and Supply
procedures to be used when mobilized for emergency operations,

d, Determining Pollce .Service tralning requirements
based upon the capability Péquivred for contemplated” operatlons,
and providing- for instructors and materials.:

e.qurocessing operatlonal survival plans of - municipal

i s

echelons of::the Police :Service, .- . . Lo R S hm;l:-'

f. Promulgating Police Servicewﬁobilization aﬁd A
operatlonal orders. o
g. Coordinating -Pollice Service activities with,other .
Civil Defense.8ervices ofiithe Louisa Gounty ClVll Defense *siﬁ?
Organizatien.,“. . .-MTUN_HTL . . : : R :

. Malntalnlng 11aison with ﬁhe FBI and other Federal
law enforcement or military agencies, not specifically de-
legated to another divigion as. directed by the otate Chief:
of the Police .Service.. T ST ST

3. Actiong To Be Taken Under warping ‘Gonditions. . The
Chief of the & & 1, Divislion will Lake thG ToLlloh IRg HoHToH
in the name of. the Loulsa County Chief of %he Police: Serwvice
“under the warning condlitions specified below.

a. Strategic Wanﬂing (31x hours. or Rt N warnlng tlme)g

(l) Issue the order Lo caneel all leaves and

place all regular elements, of the Loulsa County Police Ser~ - 1@;]”"

vice on twenty—four hour alert.

A2y Issue the order to mobilige® auxiliary :4§EQ'¢'H
police (stand-by station).. LT

(3) Tssue the order to man rendezvous p01nts.wu -

(4) Issue the order to make ready all emergency.
equipment . and insure the avallability of autdmotive serviee-uv-~

IR T

supplies and facilitles at strateglc loeatlons in the contem~'"r
plated areas of opsration,

(5) Make a check of ﬁhe'othér Police Serviee‘ S
Staff Division Chiefs to determine operational readiness, 'and ;'
report to the Loulsa County Chief of the Police Serviee, and

IR
PR
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to the Loulsa County Civil Defense -Director.

(6) Check with the Chiefs of the other Louisa
County Clvil Defense Services to insure the ooordination of
Police Service activitles,

b. TacticalfWarning (ohe—half to slx ‘hours warning

time).
Generally, the saine action will be taken as under "Strateglc
Warning" except that orders will place all Police Service

" personnel-auxiliary as well as regular-in full readiness
status bto carry oult the emergency mission,

: ¢, Attack Imminent.h“(thirty'minutes cr less warnr
ing time) "
B8 muoh of the action as indicated in the two previous warn-
ing conditions will be taken as possible preceding the "Take
Cover' signal,

d, Post-Attack, Make an A & L estimate of the situa-
tien and take whatever actlon 1ls indicated, for the Louisa
County Chief of the Police Service as directed.

II

CSECURITY & INTHKLLIGENCE DIVISION

A, Mission. The mlsgion of the Security & Intelllgence

(8 & T) Division is to discharge the responsibility of the
Loulsa County Chief of the Police Service for the personal ‘
“gafety of designated governmental officials and for tlre 1n~_'
ternal securlty and intelligenco details involved in Civil
~Defenge operations and planning within and about Loulsa
'County Civil Defense. Headquarters Control. Genter°

' "1, Staff, The staff of the 5 & T DlVlSiOn will conslst

of a Chisf and Deputy Chief of Division, and Chiefs of the
following branches or sectlons: FBI Liaison, Internal Securlty,
Records & Identification,  Criminal Investigataon, Property
Cugtody, and Detention.

a. Chief of bivision. The Chief of the S & I
Division will be app01nted by the Lou1sa County Chief of
the Police Service.. :

o b Deputv Chisf of Division. The Deputy Chief
of the 8 & T Division will be appointed by the Chief of’ the
S & T Division with the approval of the Louisa County Chief
of The Police Bervice.

"¢." Chiefs of Brafiches and Sections. Chiefs of the
varlous branchesg and secbtions of the § & I Division will 'be
appointed by .the Chlef of the 5 & I Division, with the ap-

- proval of the Louisa County Chief of the Police‘Serv1ce.

DECEMBER 1958 Ne-3



2. Lines of Succession, : Succession o authority within the 8
& 1 Division shall be in accordance with a roster approved by the
Louisa. County Chief of the Pollce Service.

Co Operations.'”

1, OGeneral, Ixcept for matters concerning the: safety of de-
signated” governmental ‘of fleials; internal security operations. in-
volving the. FBI and/or other Federal or military security agenciss,
and State-Directed criminal investigations, activities of the S &
T Division will be concerned,w1th staff planning and. poliey mak- -
ing at the Target Area level, : .

2. Specific.Respongibilitles, 1In additlon to thoge ac-
tivities mentioned in- the previous paragraph, the Sp@lelc-w g
responglbilitles allocated to the 8. .& I Division include but are
not necessarily limited to the followings.

a, Preparlng County Ssecurity and Intelligence estimatesa

b. Determlnlng County Securlty requirements and fore
mulating policy. _ S : _

c. Promulgating a County Police Serv1ce intelligence
collection plan.

d. Coordinating operations of the Police Service with
Federal Securlty agents and‘the military Police Service..,. -

€. ﬁeview1ng Loulsa County Police Service eurvival .
plans for. conformance with pollcy and prooedures and requirements
established at. State 1evel . L : .

3. Actiens'Td.Be'Taken Under Warning Conditions. The Chief .
of the 8 & 1 Division will take the following action in the name
of the Louisa County Chief of the Police Service under the warn-
ing conditions sp601fied below. _ _

"‘a,f Strategic Warnlng (six hours or more- warnlng time)

Iesue the order to implement security controls and actlons as
detailed in the Louisa County Basic Plan. :

b. Tactical Warnlng.(one half hour to six hours warnlngif

time)
Same as for Strateglc Warning conditions, with increased emphasis
on countermeasures againet efforts-to subvert-or:- sabotage ClVll -
Defense aetivities. h

c. Abtack Imminent,{thirty minuses o6r less warning time}r
Same as Tactical Warning %o, the degree possible; "Take Cover" on
signal. . . o ;

d. Post-Attack, Make a Security & Intelllgence estlmate
for the ILoulsga County Chief of the Police Service, from the re-~
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S

ports available, and take whatever action 1s i1ndicated, as di-
rected.

I1TL

COMMUNICATIONS & ATTACK WaRNING

A. Misslon. The mission of  the Communlcatlons and Attack warn-
ing (€ & AW) Division is to discharge the responsibility of the
Louisa County Chief of the Police Service for the receipt and

dissemination of attack warning, and for the installation, main-
tenance, and operation of Police Radio Net fa0111tles and equapﬂ

- ment, as required for Civil Defense.

B Organizatlon.

1. Staff, The staff of the (C & AW) Division will con-
sist of a Chief and Deputy Chief of Divigion, a RACES Liaison
Officer, end Chiefs of the following branches or sections;
Attack Warning, Police Operational Orders, Interstate Pollce
Liaigon, and Radio Maintenance,

a, Ohief of Divislon. The Chief of the ¢ & AW Divigion
will be app01nted by the Loulsa County Chief of the Pollce Ser-
vice, :

: b, -Deputy Chief of Division. The Deputby Chiéf of the
C & AW Division will be appointed by the Chief of the C & AW
Divislion with the approval of the Loulsa Gounty Cnief of the
Pollce oervice. _

Ce Chlefs of Branches and Sections. Chiefs of the
various brariches and sections of the C & AW Divisron will Dbe
appointed by the -Chief of Division with the approval of the
Louisa County Chief of the Pollice Service.

d. Lines of Succession. Succession to authority
within the C & AW Division shall be in accordance with a ros-
ter approved by the Louisa County Chief of the Police Service.

¢C. Operations.

1 General, The operations of the C & AW Division direct-
1y support the over-all operation of the Loulsa County Police
Service. By providing contact between all echelons of the
Police Service directly, and between all echelons of the Civil
Def ense Organlzatlon indirectly, the C & AW Division constitutes
a major part in the over-all operational control of the Civil '
Defense effort,

2. Specific Responsibilities. The specific responsibilities
allocated to the C & AW Division include but are not necegsarily
limited to the following:

a., Ascertalning the Civil Defense capability of ‘the
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Loulsa Gounty Police Radio Net (Louisa County Sheriffls radio
facilities, radio facilities of municipal police, together with
RACES facillties assigned to the C & AW Division) to accomplish <
the ¢ & AW Division mission, and inltiating . Whatever action 1s ’
necessary to 1ncrease that oapabllity.
_b.‘ Preparlng the neceesary directlve(s) to standardize _____
and control ¢iviliDefense radio communlcations +o insure their’ re—
striction to offigidl use durlng an emergency, and to 1nsure the
precedence of attack warning over all other messages. F I -ﬂﬂ« )
A IR RTTI
¢. Reviewlng Louisa County Police Service surv1va1 plane*'em
for conformance with pollcy and proceduregs and requ1rements estab—
1lished at. State 1evel.

d, Prov1d1ng for the. seeurity of G & AW DlVlslon ‘pors on-
nel, facilities, 4nd equipment, .to 1nsure contlnuity of operatlons-ﬁ
under any anticipated condition. o Con , -

_Actions To 'Be Taken Under, Wwarning Condltlons. 'The“Chlef‘
of the C % AW Division will® take- the’ following: action.in the name
of the Loulsa County Chief of the Police Service Undéi the. warning
conditions specified below, (See also Annex B, Attack Warnlng and“*f
appendices thereto ) , e _ by Iy

.

'a{ Strategic Warnlng (31x hours or more warnlng tlme)

(1) Issue orders to place all operatlonal pereonnel
of the C & AW DlVlelon on- twentwaour hour alert, and make such =
assignments as neoessary to” prov1de a full complement .on each shift
or watch.’ : : e e

(2) Expedite 1nstallat10n and repalr of C & AW DlVleion
operational fa0111ties.:

g

5){Incﬁease securlty measures. T

« G0

-1i

{(4) Make ready and check operation ef all stand Sby
equipment .

(5) Cheek RACDS fac111t1es.'

e bﬁf Tactical Warnlng (onenhalf hour to S]X hours warnlng
time) . T "’f_' , N _ R Ce
(l) Same es for “Stﬁeteglc“;‘exoeph~hﬁeﬁ'fell state

of readlness 1s required. .

2) Dlsperse aux111ary moblle equ1pment to emergency
locations, and check operations. ; ‘

o Attaek Tmninent . (thlrty‘mlnutes or less warnlng tlme)

(1) Assist in ordering halt to all movement

DECEMBER 1958 N2-6



-

(2) "yake Cover" when public action sipgnal is given.

d. Post-Attack. pake a communications estimate of the
situation for the Loulsa County Chief of the Police Service and
take whabtever action is necessary to restore full operational
capabllity. !

Ly

QitAlb LG CONTROL & Law LRI ORCEMENT DIVISIiON

A. Mission. The mission of the Traffic Control & Law Enforce-
ment (TC & LE) Divisl on 18 to dlscharge the responsibility of the
Louisa Counbty Chief of the Police Service:for all evacuatlon ,
trafiic control and emergency law enforcement detalls involved in
civil Defense operations and planning within Loulsa County.

B. . Organlzation

1. gstaff. The 5taif of the TC & LE Division will consist of
a Chief and D Deputy Chief of Division: Enpineerling Service, iire
& Rescue Service, and Communications Service Lialson Offlcersa:
and Chiefs of the following branches or sections: TC Plans, TC.
Operations, Li Plans, LE.Operations), WMutual Aid ALreements,
Mobile Support Eorces

a. Chief of Dlviéion The Chief of the TC & LE Div--
islon will be app01nted by the Loulsa County Chief of Police
Service, £ : ‘

b.  Deputy Chief'of Divisl on. Tfhé”Deputy Chief of the
TC & LE .Division will be appolnted by the Chief:of: the TC & LE
DlVlSlOﬂ wlith the- approval of” the Lou1sa County Ohlef of Pelice

i

C.- Chlefs of Branches and Sections.  Chiefs of the”
various branches and. 5ectlons of "the IC & LE Division will be -
appointed by the Chief of Division w1th Lhe approval of the
Lou1sa ‘County Chlef of Police Service. .

20 -Lines of,oubcessron.m_SUCcesslon to authority withln :f1 
the TC & LE Division-shall be in accordance w1th a.roster approv—
ed by the Louisa County Chief of Police oerv10e e :

6. operations -

1. General. The major operatlonai burden of the Target Area
Police Service will fall upon the TC & LE Divisiony "In general,
the Chief of the TC & LE Division must 1mplement the plan %o
assist in tle. evacuatlion of the Davenport Target Area and to
supply: the peTSOhnel for Seéu?ityfstations_and patrols,

2., ©Specific Respon31bllltles . The specific responsibilities
allocated Lo the TC & Lk Divist on inciude but are . not necessarily
1imited to the followxngs . S
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as Effeoting the organization of Loulga County Mutual Aid,
and Moblle Support Unlt Forces of the Police Service. :

b. Assigting in the development of Support Area, Target
Arsa and County, and Interstate mutual aild agreements.

¢, Formulating the over-all regulrements for evacuation
traffic control and emergency law enforcement, and establishing
the pollcy upon which to base survival planning.

d. Reviewing the Loulsa County Police Service survival .
plan for conforiance with policles and procedures and requirements o
established at State level. -

B Assmsting intrastate_mObile support activitiee, and. co-
ordinating interstate mutual aid activitlies, with respect %to Police
Service elements, in cooperation with State level Police elemente.,

f. Providing uniformed forces for gpecial securlty detalls
in cooperation with the 3 & I Divasion, . A )

g Recommending standards of - quallficetion and utilizatlon
policy for auxiliary elements of the Police Service. :

h. Determining operational requirements and preparing TC
& LE estimates of the situation as requlred by .the Loulsa County
Chief of the Police Service, : _ T

i. Coordinating military movements through Loulsa County
with military commanders and oounterparts at’ Support Area and State;
levels. el

3. Actions To Be Taken Under Warning Conditiona. The Chief
of the TC¢ & LE Division will take the following action in the name
of the Loulsa County Chief of the Pollce Service undeyr the warning :
conditlons specified’ below.-‘ . ) C

a. Strabegic Warnlng (six hours or more werning time). .

(1) Plaoe all TC & LE DlVlSlon personnel on twenty—r—
four hour alert.: S

(2) Issue the order directing all emergeney treffic
control personnel to such position that they can asslst in the . -
gstrategle evacuation of ngenport Target Areae, if such action is -
corxtemplatedn S . .

(5) Goordinate with A& L Division to expedite repairs
and servicing of emergency vehiolesa

(4) Coordinate security detalls with the Chlef of the
5 & 1 Division@- : . o

b. Tactioai Warning (one—half hour to'six hours warﬂing

time).
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{1} Order all personnel to tactical duty stations.

_ - {2) Implement tactical (mass) evacuation of plan to
assist in the Davenport Target Area. : L

~ (3) Coordinate security details with the Chief of the
8 & T Divigion, I.c., activate securlty stations and patrols.,

¢. Attack Tmminent (thirty minufes or less warning timé).

(1)"Attempt ag much of the action. under .the-two pre-
vious conditions ag ls feasible. '

(2) Enforce the "Take Cover" signal when glven.

d. Post-Attack, -Hake a traffic control and law enforce-
ment estimate of the sltuation for the Loulsa County Chief of
the Police Service, and take whatever action is indicated to
restore full operational capability.

v

SPECTAL WEAPONS & EXPLOSIVE ORDNANCE RoCONNATSANCE DIVISTON

A. Mission, The mission of the Special weapons & kxplosive Crd-
nance Reconnalsance Divisl on (51 & BOR) 18 to discharge the re-
sponsiblillity of the Louisa County Chief of the Police Service for
developing a special weapons defense capablillty wi thin the Police
service, and for completing unexploded ordnance surveys,

B, Organization

1. General. The establishment of a SW & TOR Division within
the Target Area Police Service lg predicated upon the assumption
that police functions are vital and cannot be held in abeyance
until elsarance 1s received from the Radiologlcal Defense Service
that 1t 1s safe to take action., It is the intention that as much
of the detall of developing a special weapons defense capability
within the Tarpget Area Police Service be transferred to the
Radiologlical Defense Service just as soon as circumstances permit,

2. Staff. The staff of the 3SW & FOR Division will be limited
to a Chief and Depubty Chief of Division, whose sole purpose shall
be to facillitate the Straining of selscted individuals within the
Police Service by the Radiocloglcal Defense Ssrvice, and to co-
ordinate explosive ordnance reconnalsance reports wilith reaponsi-
ble State, Federal and military agencies.

a, Chief of Division. The Chief of the 5w & EOR Div-
ision wlll be appolinted by the ILouisa County Chilef of the Police
Servica,

. Deputy Chief of bDivislon. The Deputy Chief of the
S &EOR Divisl on will be appointed by the Chief of the SW&LOR
Diviglion with the approval of the Loulaa County Chief of the
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Police Service.

C, Operations - _ T i

1. gegggal In general, operatlons of the SW&EOR Division will
personnel of the Police 'Service, and for specific- tralnlng for =
select number from each of the other divisions who will function 4§
instructors in the development of the reguired capability within =
the divislons. o

2., Specific Responsibllities. The Chief of the SW&EOR Div-
ision,'or ‘iis designee, will accomplish the follOW1ng

HL ie.: Determine tlhe special. -weapons and explosive ordnance
reconnaisance required to develop a capability adequate for: aill
contemplated operations of the Polloe Serv1ee.-,

b. Reeelve reports of unexploded ordnance, and prov1de forﬂ
tts neutralization by responsible federal security and mllitary
agenolee.

;. -c. Insure that radiocactive areas and areas oontainlng
unexploded. enemy weapons are roped of f (by 7C & TE pé&rsonnel}, and
locatlon and dilsposition of such areds 1s reported to the 8 & B ‘
Divisglon -for compilation of these estimates 'of the situation.
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LOUISA COUNTY
ANNEX O

RADIOLOGICAL DEFENSE

I
MISSION & SITUATION

A, Mission.

To minimize the effects of lonizing radiation from nuclear or
radiological warfare on the population and resources; to promote
earliest and most effective use of civilian defense forces by
providing to all levels of government information on the radio-
logical situation and advice on radiation control procedures,.

B, Situation. ©See Basic Flan Faragraph I B,
II

GENERAL FLAN & ORGANIZATIONAL STRUCTURE

A. General Plan,

1. Each element of the County RADEF Service will be assigned
responsibilities compatible with ‘its resources in the development
and maintenance of a realistic radiological defense. RADEF will
assist in developing in all other services a capability for radio-
logical 1nstrument reading, exposure recording and:- decontamination.
The Health Service will in addition have capability for analysis
of milk, food and water and decontamination and treatment of
casualties. The Engineering mnd Fire & Rescue Services will have
added capabilities for decontamination of areas and facilities.

2. All services will be expected to assist in initial mon-
itoring of fallout, after which only periodic readings will be
reported by them. RADEF teams will be assigned to each service
as needed for tasks not covered by that service’s own capabilities,

3. Training will be required in detection evaluation analysis
and decontamination.

4. Education of the public in passive defense against radio-
logical hazards will be instituted.

5. Provision will be made for quick dissemination of RADEF
information to higher, lower and lateral echelons.

6. Operational exercises in both pre-attack and post-attack
situations will be conducted,
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7. Upon notification of a state of emergency, the Louisa County
RADEF Chief will, under the County Civil Defense Director, assume
control and coordination of the County RADEF service. The County
RADEPF Service will operate to support the general RADEF mission in
local operations and $hall also be integrated into the statewide
organization for coordinated effort.

8. The County RADEF Service will provide for the following fun-
ctions:
a. Plotting fallout observations and predictions,

b. Aerial monitoring and surface monltoring ard reporting
data to approprlate headquarters

"Q+ Verifying the radlologlcal safety of Evacuation Routes

d. Supervis1on of - monltorlng and decontamlnatlon of persons
vehicles,; and equipment evacuated from a contaminated area.

e. RADEF .clearance for temporary or permanent:reentry ihto
contaminated areas.

f. Radiation Protection Instructlon to operating personnel
and to the' géneral publie.. .

g. Advice on Radlation Frotection of goods and livestock
shlpped 1nto or out of the County.

h. Assistance to the Health SerV1ce in examlnatlon of water,
milk- and food : .

‘ i.- Procurement distrlbutlon inventory and malntenance
of" RADEF equlpment R i .

J. AGV1ce on- the expedlence oft” decontamlnatlon of areas

.and facilities, and supervision .of such dperations.  If decon-

tamination is not practical to prov1de for adequate danger warning
postlng of the area or facillty : :

3. Organlzatlonal Structure

1. County and mun1c1pal RADEF staffs will be developed from

T a 1ist of A E.C.. licensed isotope users who have completed a course

on Radioclogical Defense approved by the State Pepartment of Health.
RADEF teams will be developed under inptructions from the State RADER
Chief. A Radiological Health advisor trained in Health Fhysics is
recommended for analysis and advice $to the Civil Defense Director

on local operations. There is no counterpart for Radiological de-
fense in‘county or municipal government. Most RADEF personnel will
be recruited from science&:departments of schools. All other

private or public agencles with RADEF capabllltles within the county
will coordinate with the RADEF organlzatlon :

2. County RADEF Service Organlzatlon.
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a. The County RADEF Chief wlll be selected and appointed
by the County Civil Defense Director from a list provided by the
State RADEF Chiefl and approved by County Supervisors.

b. The County Chief will appoint deputies and fleld
staf{ from a similar list of gualified individuals, .See org-
anization chart, Appendix 1.

Ity

MISSION OF SUBORDINATE UNITS &

ACTIONS TO BE TAKEN UNDER WARNING CONDITIONS

-,

A, Mission of‘SubordinatelUnits. See Basic Plan, Par. III A,

B, Actions to be Taken Under Warning Conditions.

1. Preattack. See Basic Flan ITI B I.

2. Stfategic Warning {six hours or move).

a. See Basic Flan Paragraph I1I, B 2.
b. The louisa County RADEF Service will:

(1) Up date the directory of RADEF personnel and equip-
ment.

(2) Alert for duty all monitoring teams and order
testlng of Radiac equlpment

- (3) Coordinate preparatlon of predesignated air-
craft if Louisa County has an aerial monitoring assignment,

(4) Establish liaison for coordination of RADEF
capabllitied in other Services and Supporting forces,

3. Tactical Warning (30 minutes to six hours).
a, See Basic Plan Paragraph 111, B 3.

b. Coordinate with the Transportatlon SePV1ce the mopbili-
zation of planes :

¢, Check instruments and communications.

4, Attack Tmminent (30 minutes or less),

a. See Bagsic FPlan Jaragraph 11, B ,

. Monitoring teams Wlll be prepared %o move from agsembly
poin%s in order.  (See SOr's aerial and surface monitoring appendix
O—.3 .
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5. Post-Attack.

a. Sée'ﬁésic Flan Par, III B 5.

o ; b: Fully activate 1ts operational plan. (See SOP's Appen-
dix 0-33. = . ' ' S

v .

' SUPPLY & TRANSPORTATION

A, Sugglgﬁy See Ba81c Plan Paragraph IV A

» 1. Radiac. equipment W111 e Obt&lﬂ@d and dlstrlbuted through
RADEE supply channels.

B. Transportaﬁion. SeE”Basié'Plan5Fafagraph~IV b.

1. Alrecraft for aerial monltorlng or tranépéftétlon'of roni-
tors will be by prearranged agreements with the ClVll Aeronautlcs
Patrol. (See Annex S, Transportation}: =

_v_.

‘CONTROL & COMMUNICATIONS
A, Coﬁtrol.' . ' o

1.. The County Chief of RADEF will.operate under the County
@ivil Defense Director and will issue all directives and orders in
the name of the County Director, The County Chief will assume op-
erational responsiblility for all radiological defense activity
undern. COunty control. He will coordinate his .activities with and
provide consultation for all other operating and supporting services
as required. -On technical procedures he will. be responsible direct-
1y to the State Chl@f of RADEF ‘ . : _

2. Successions 1n command
a. County Chief .of RADEF
b. Deputy Chief of RADEF

¢. The County Chief will determine further seqUehgé of
command . . : . .

.
1.

B, Communications

1. BSee Basic Plan Faragraph V B,
. 2. Aerial and surface monitoring bteams will transmit field

survey data to their base stations via radio medla assigned to them
by the Communications Service.
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3. The Service will use the County Civil Defense message
center for message traffic to and from higher, lower and lateral
echelons in accordance with established communication procedures.

k., Field survey data from surface monitoring teams will be
transmitted by radio networks assigned by the Communications
Bervice, which may include law enforcement radic newworks and
the RACES network.

5, Aerial monitoring teams will report as directed by the
State Chief of RADEFR.

References

TB-5-2 Shelter from Radioactive Fallout,
TB-11~1 Emeprgency Exposures to Nuclear Radiation,

TB-11-6 Radiological Decontamination in Civil Defense,
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RADIOLOGICAL DEFENSE

LIST OF AFFENDICES

0-1 Organization Chart
0-2 Responsibilities of Officials

0-3 Standard Operaticnal Procedures
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LOUISA COUNTY
ANNEX 0O Appendix 2

RADIOLOGICAL DEFENSE

RESFONSIBILITIES OF OFRFICTIALS

1. The County RADEF Chief assisted by his deputy and fleld staff
willl be responsible for malntaining an operational status at ail
times,

a. He will maintain an up-to-date record of the geographic
location of all Radiac edquipment along with the name, address, and
telephone number of the custodlans.

b. He will develop an alternate communications capability
to higher, lower and lateral echelons.

¢. He willi aid the State Radiological defense program by
furnishing personnel and avallable equipment for special missions,
as approved by the County Director.

d. He will maintain an alerting procedure such as a
telephone fanout system for alerting the Service in the event
of a Strategic Warning.
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LOUISA COUNTY -
: T

ANNEX O Appendix 3

RADIOLOGICAL DEFENSE SERVICE S.0,F.S.

T

ALERTING THE RADEER SERVICE

A. Normal
'County Civil Defense Director
| Ass't, Director of Intelligence
County Deputy Chief
County RADEF Stafe Chief of Radiological Services
Radiological Advisor City and/or local RADEF Chiefs
| | Team Leaders |

Deputy ' : Team
Team Leader © Members

Messages will be filed with the communications network in
county and local Civil Defense Headquarters,

B. In Communication Failure. The alert being picked up over any
valid channel {County Director's Circuit, CONELRAD Radio, siren
warning in the town), those members of the Radiological Services
receiving 1t will pass it on by any available channel to personnel
lower in the alerting communication tree, and will carry out the
actions reguired by the specific type of alert,

II

FLOTTING FALLOUT PREDICTIONS & OBSERVATIONS

A, Fallout prediction patterns are to be based on the level of
radilation that would have existed at one hour after the bhurst,
although it may be many hours after the bhurst before the fallout
is completely down on the ground and the radiation will be much
weaker by that time., Flotting both the predicted and bbserved
radiation levels as of one hour after the burst makes 1t easier to
compare the predicted and observed measurements and makes it
easier Lo estimate expected radiation levels at some fubture time.

The Way-Wigner (idealized) diagram may be used to obtain con-
version factors for the estlimation of either the future or past
level of radiation from the observed radiation at a given time
after the burst.
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B. Fallout wind data is availlable on U. 5. Weather Bureau Channel
C teletype at Waterloo ALO, Sioux City SVX, Burlington BRL, Des

. Moines DSM, and Dubugue DBQ.

Charts to,pe used are:

Way-Wigner Curve (idealized)™

Scaling Chart for Estimation of Bomb Yield
Fallout Frediction Chart

¥allout Pattern Chart

Generalized Fallout Plot

W=l nd

IIT

MONITORING SURVEYS, SURFACE & AERIAL

A. Surface Monitoring Surveys are to be made only after fallout is
complete, not before. Times for monitoring particular areas may

be estimated from fallout predictions. Special attention must be
given to areas where rain may be presumed to have fallen through the
bomb cloud, leading to particularly "hot" areas. The local team
leader reports to County Headquarters. County transmits information
to Area Headquarters.

B. Aerial Monitoring, if C.A.P. flights are permitted, will be
used as the best means of:

1. OQuickly developing the fallout pattern
o 2. IEstimating radiation within the pattern
3. Determlnlng the bomb yield

Ordlnarlly these flights will be: planned at the State level.
Results are reported as in ground monltorlng

C. 8Special missions 1nto "hot" areds by Civil Defense personnel
will receive eooperation and guldance from monltors as to dose
limitations.

D. Recording Dosage. ‘Each team leader will mainbtain a record of
the dosage recelved by each team member. Team members will be re-
lieved of monitoring duties when dosage reaches maximum OCDM limits
and will be assigned to the Emergency Monitor Tralning Program.

1. Conversion Factors for Aerial Monitoring
2. Way-Wigner Curve (Ideajlzed)

E. Monitorlng Team Leaders will: be app01nted by the Area RADEFR
Chief upon the nomination of the County Chief, Each surface mon-
itoring team consisting of two trained monitors will be equipped
with a portable battery-operated walkie-talklie radio, operating on
a frequency assigned by the Communications Serv;ce reporting
to the County RADEFR Headquarters : _
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F. Aerial monitoring teams will use alreraflt eqgulpped with alr-

" to-ground radlio equipment operating on a frequency assigned by

; the County Communications Service reporting to the County RADER

Headquarters. Ideally, the aerial monitors should be able %o commu
icate directly with ground monitors., Communications units in-
stalled in the control center should be designated for use on 110
Volts A.C. or on batteries in order that communication may not be
disrupted by faillure of conventional power sources,

. Equipment required for eaeh field monitoring team:

Metal helmet, coveralls, gloves, shoes, goggles,.

Gas mask and respirator, maps, compass, flashlipght, musette

bag, plastic raincoat, heavy marking crayon, white cards,

tape, Two radiation detectlon survey instruments suitabdle
o for detection of radiastion intensities anticipated.

Self-reading personnel dosimeters,

Portable radio transmitter and receiver on the assigned

frequency.

H. Every member of the R{ DEF Service will carry identification
as a Radiological Defenge Officer, allowing him entry at his own
giscretion into areas restricted for Radiological reasons.

Iv

EMERGENCY TRAINING

Many ¢of the original monitoring personnel will soon reach ex-
posure limits in spite of efforts to limit the dosage received.
This will create the need for many replacements. During a Stra-
tegic Alert and in the Fost-Attack period, Team Leaders will
initiate recruitment and training of instrument readers. The
goal will bhe to double or, where possible, eventually quadruple
team rosters. Reports on training progress will be made through
professional channels,

v

COMMUNICATION & REFORTING

A. Communication Centers

1. Local monitoring teams will establish local headquarters
at-the same location as county or city headquartérs in that area,
and will receive and send messages over the same communication
channels established for other Civil Defense Services. Team
Leaders will normally be stationed at these points., Where possibl
team members willl operate in radio-equipped cars to facillitate
communication with the team leaders,

2. County Chiefs will set up their headguarters at the same
; location as County Headquarters in that area, and will receive and
send messages over the same communication channels established for
other Civil Defense Services., County Chiefs will normally be
stationed at these points.
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"B. Reports and Other Messages. Reports and other messages will be
written in five copies, the fifth copy being retained by the sender
and the original and three copies to the Message Center: All mess-
‘ages will carry the date,time of filing in Z time, addressee, body
of message, Signdture. Messages will be short and coneise. County
Monitoring data will be reported as indicated .in Appeéndix 5, Re-
celpt of messages wWill ordinarily not bhe conflrmed it being
asgumed that addressee will carry out requests as promptly:és cir-
cumstances permit. The Communications Service will be expected to
report fallure of delivery. The addressee will report circumstances
that render it impossible to carry out requests,.

VI

RADEF CLEARANCE FOR’ RE "ENTRY INTO CONTAMINATED AREAS

A, Personnel will not be COmmltted to missions in contaminated
areas without RADEF Clearance. RADEF Clearance may be given at
any level from that of team leader up. Standard limits of radia-
tion exposure are given below, but except in severe~amergancy.
flgures 507 of those will be the more practical limits.

Had they received a dose.

Personnel who would ...greater than 1006 R in any
not be used _ one day
S | ..greater than 150 R in any
one week

..greater than 200 R in any
one month ' e

- Had they-received a'aoge{ﬁ.-

Personnel who. may . : . ..not greater than 26 R in any

be used agaln : -one day {provided the sum of
these expobures is not greater
than 200 R)

no% greater than 100 R in
~any one week (provided the sum
‘. 'of these exposures is not
greater than 200 R)

Exposures should not exceed
Personnel who are’ - ...50 R per week (provided the
regulred daily L - - sum of these exposures is not
S co greater than 200 R) -
100 R per menth (provided the
sum of' these exposures is
not greater than 200 R)
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B. Limited Re-entry on Special Missions, The Limited Re-entry
Dosage Chart is designed for usSe 1n estimating the gamma radila-
tion dosage that wlll bhe receilved by perscennel who enter a highly
contaminated area during the flrst four days after the burst.
After that time, 1t may be assumed that the rate of change of en-
vironmental radiation is so0 slow that if one enters a 2 R per
hour area and remains ten hours, one will receive approximately
20 R total dose, '

C. Permanenit Re-entry. The criteria for return of evacuated
populatlons, involving many more people than the few specilallsts
involved in Yimited re-entry, are baséd on the satisfaction of
all of the following criteria, similar to those in paragraph A,

Charts to be used:

1. Limlited Re-entry Dosage Chart

2. Permanent Safe Re~entry Chart

3., Other data, as made available by OCDM

VII

RADIATION PROTECTION INSTRUCTION

During any type alert and all phases of the Fost-Attack per-
i0od.the RADEF Service will be prepared to provide information
and advice through Civil Defense channels, This may include
public warnings, securipy instructions, and when indicated, re-
assurement to the general public. . The . Service will also provide
lnformatlon on safe evacuatlon routes, emergence from ghelters,
re- entry ihto contaminated areas, tresumpption of activities,
gources of safe food and water, and decontamination procedures.

VITI

DECONTAMINATION OF PERSONNEL, EOQUIPMENT & SUPPLIES

A, The RADEF Service will provide direction and assistance to
the Engineering Service, who willl perform much of the work in
decontaminating procedures, Special consideration will be given
fo: '

1. Frevention of contamination of operating personnel, their
clothing and equipment. : : .

2. Monitoring of all personnel and equlpmcnt before move-
ment from a contaminated area to a "clean! area.

3. TProper disposal of dangerous waste when it 1s necessary
to perform decontamination in a clean area.

i, Use of the varilous approved procedures, including waiting
for radioactive decay.
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B.'fDecontaminatibd of Supplies

1. Determination of which supplies and foods can be safely —
~used after careful. unwrapping, peeling, or discardinhg of outside
" layers. . Supervision of decontamination of foods and water has been
delegated to the Health Serv1ce, with assistance from the RADEF
Service. .

- IX

PROCUREMENT DISTRIBUTION INVENTORY AND MAINTENANCE

OF RADEF EQUIEMENT =~

A, RADEFR 3SBrvice Instruments

1. Procurement. Instrhments’ére to be. procured.on the order
of the State Chief.of RADEF Serwvices, through grants from OCDM,
or through use of the matching funds program. Orders will be pro-
cessed through the Office of the State Civil Defense Director,.

2, Distribution. Distribution will be made by the State Chief
of RADEF Services to- the Support Area ‘Chiefs and Target Area Chief's
for distribution to .their. qualified. teams.. A reserve of approxi-
mately 10% of availabple 1nstrumentation w111 he rétained by the
State Chief’ and each Area. Chief will Tretain & reserve of approxi-
mately 10% of. the 1nstruments avallable to him. Team leaders will
retain the instruments in a: place accessible to their deputies and
team members Area., Chlefs will give.reckipts. for the 1nstruments
received to; the State; Chief .and will take. receipts for the instru-
ments dlstrlbuted to the team,leaders

3. Inventory

a, Instruments., The Support, Area. Chiefs of RADEF Services
will maintain a- complete 1nventory of instruments delivered to the
County and local Chiefs, usang an 1nventory'card for each 1nstrument

B. Lersenne1.~ The Area and County Chlef of RADEF Serv1ces
w111 maintain a complete 1ist of trained personnel in the RADEF Sep-
vice.

k. Maintenance. Previous to distribution of instruments,. the
State Chief of RADEF Services shall check battery strength, oper-
ability and calibration. On:the first. of each month, the custodian
of each instrument shall check 1ts operability and. batteries re-
questing any necessary battery replacements from the Area Chlef
Inoperable instruments will.be returned through the Area Chief to
the State Chief for repair and recalibration. On' the first of .
January and the first of July of each year, the State Chief 'shall
send out-in duplicatbe a questionnaire -fo check team
personrniel and instrument operation; these guestionnaires. to be
distributed and returned through the Area Chief, who will re- %
tain the duplicate copy. The State Chief of RADEF Services will -
normally procure and distribute fresh batteries on the first of July
of each year.
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B. Instruments Procured for Other Civil Defense Services,
Following completion of a training program for personnel in other
services, instruments granted by the OCDM will be distributed by
State Chief of RADER Services to the Radiological Liaison Officer
of that Service, who will distribute the Instruments to trained
personnel for thelr use 1n emergency. Standards for receipting,
inventory and maintenance will be similar to those used for the
RADEF Service. Current lists of trained personnel will be
similarly maintained,

¢. Instruments Privately Owned. Each County and Area Chief shall
enlist the cooperation of individuals owning radioclogical instrumen-
tation of either field or laboratory type, and shall maintain a

1list of those willing to cooperate with Civil Defense agencles in
case of emergency together with the type of instrument they have
available. Where possible, these individuals should be incorpor-
ated in the Civil Defense organization,

X

STECTIAL SERVICE MISSIONS

The RADER Service will on request provide monitors for special
missions into contaminated areas. This may int¢lude special
missions by personnel of other Services when their own monitoring
personnel are not available and special missions by individuals
ocutside the defense and civilian mobilization organization.

Charts to be used:

1. Limited Re-entry Dosage Chart
2. Permanent Safe Re-Entry Chart

XTI

EXAMINATION OF WATER & FOOD

A, This is a normal function of the Health Services. However,
during the early days of an emergency RADEF personnel will bpe
expected to range over wide areas and make decisions on the us-
ability of food and water. All examinations and recommendations
should be followed by sending duplicate samples and reports to

the Chief Radiological analyst and the Chief of the Health Services.

B. In case laboratory findings indicate a hazardous water or food
sample that had been cleared by a monitor, an emergency mes-
sage should be sent to the Chief of the Health Services,

Chart to be used:

1. Way-Wigner Curve (idealized)
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LOUTSA COUNTY
ANNEX P

RFLTGIOUS AF“AIRS SHERV ICE

2

MISSION & SITUATION

A.. Mission. ‘The County echelon of the Reiigious-Affairs
Service w1ll : ]

i Set up a Chaplain Division to administer to the
spilritual needs of the people.

2. : Set up a Church Activities Division to safeguard
church property, stockpile and provide necessary religious
supplies, and supervigse the-efficient use of church property
and facilities.

B. Situation. Refer to Basic Plan, paragraph I B.
'-II

GENERAL PLAN & ORGANIZATIONAL STRUCTURF

A. General Plan

2 lie As sOpn as.a civ1l defense ‘emergency has been declared
follow1ng an Attack Warning or an attack without warning, all
-clergymen will automatically  -become .chaplains for .the duration
..of the emergency. - Clergynen will be fully occupied administer-

ing to the spiritual welfare of their normal congregation plus -
members -of - thelr denomination among the evacuees which will
double. the county's. normal population. A ‘committee of laymen
will be organized to supervise church activities. In advance -
of the emergency, they should stockpilile essentlial sacramentals
and church supplies. They should plan the most: efficient use

of church facilities to serve the normal congregation plus the
evacuees. Church attendance during the emergency may be expocted
to more than double, because in additioh: to the increase in the
county 's population, people have a normal tendency to attend
church more frequently during periods of stress. - Among the:
evacuvees will be a number of clergymen. They will be invited to
.officiate at some of the additional services. ~If necessary, it
will be possible to hold church services in a single church
every hour' on: the hour. on a Sunday morning in order to accommo-
date all who wish to worship. In cooperation with Welfare and:
Health Services, the Church Activities committee during the
activation of the echelon's civil defense preparedness progran
will plan such emergency feeding, housing, hospitalization,
school-room or other assistance to which the church facilities
may be adapted.
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2. The scope of the Religious Affairs Service is all inclusive.
Every denomination which 18 represented in the county should
participate in the activity of the service. The County Church
Activities Divislon should plan-to offer church facilitles to every
denomination represented in the Target Area even though it may not
be active 1n the county. Church fecilities should be available
to evacuees of any and all faiths. "The Chief of the Religilous
Affairs Service will supervise the plan of the service in the name
of the County Director of Civil Defernse. - Although he will normally
receive assistance from the information and directives sent to
the clergymen through denominatlonal channels, durlng the emergency
the Rellgious Affalrs Service will operate through the civil
defense chain of command from the State Director of Civil Defeunse
to the Support Area Director to the County Dlrector

3. The Chief of the Rellglous Affairs Service at every echelon
will make certasin that his service personnel are trained and
equipped to conduct radiological monitoring and- decontamlnation
as required in the Basic Plan, paragraph I, B-6.

B. Organizational’Structure;

1. There is no agency of government which directs or controls
religious affairs. - Hence thé opganization.of the Religious Affairs
Service must bé a‘voluntary non~denomingtional effort of ceoordinated.
planning and actidn to satisfactorily. .sdlve the problem. of  provid~
ing spiritual ministration during the emergency when the . chunty ‘is
crowded with evacuees from the nearby target area. The County
Director of Cilvil Defense may follow the Staté plan if he.chooses;
and appoint an Advisory Committee on Religious Affairs, including
representatives of all denominations active wilthin the county.

This committee, if appointed, will recommend a Chief of the Religious
Affairs Service to be appointed by. theiCounty Director.” The head-
guarters of the Religious Affairs Service during an emergency will
be in the County Civil Defense Control Center. During. thé period of
normal preparedness, it may be where de31gnated by the Chlef of

the Service. . L FRRIN :

2. The County Chief of- the Rellglous Affalrs Serv;ce will
appoint his staff which w111 con51st of

a. The Deputy Chief of the Rellgious Affairs SerV1ce :
who will preside in the absence of hlS Chlef and will succeed
his Chief 1s necessary. ‘

o

b. A clergyman to act as Chlef of the Chaplalns Division

c. A 1ayman to- act a8 Chlef of the Church Act1v1t1es :
Division.
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- MISSTON OF SUBORDINATE UNITS &
ACTIONS TO BE TAKEN UNDER WARNING CONDITIONS

A. Mission of Subordinate Units. Refer to Basic Plan,
paragraph 11l - A. '

B. Actlons to be Taken Under Warning Conditlons.

1. Strategic Warning (six hours or more)

a. General Ingtructions. Refer to Basic Plan, paragraph
IIIJ B "2.-

b. Specific Instructions. Clergymen will give public
interviews for press, radio and television-in llaison with the
Energency Information Service for the purpose of maintaining
good public morale and influencing the public to participate
ag directed in the echelon's survival plan. Laymen in the
Church Activities Division will make all church facillties
ready for emergency use in the event of a civil defense emergency.

2. 'Tactical Warning (one-half to six hours)

_ a. General Instructions. Refer to Basic Plan,
paragraph ITI, B-13. 3

‘ b. Specific Instructions. Upon receipt of a Tactical
Warning, Civilil Defense Directors at all echelons will declare

a civil defense emergency and all clergymen will automatically
become chaplains for the duration of the emergency. Personnel
of the Church Activities Division make church facilities avail-
able te ‘civil defense according to the echelon's survival plan.
The church facilities will be used for additional services to
accommodate evacuees, for mass feeding, housing, hospitalization,
or school purposes as planned. : ' o

3. Attack -Imminent. (one-half hour or less)

a. General Instructions. Refer to Baslc Flan, para-
graph IIIL, B -~ [.

b. Specific Instructions. All personnel will take
the best available cover from fallout and possible direct
attack, until advised 1t is safe to continue operations.

Bk, Post-Attack.

a. General Instructions. Refer to Basic Plan, para-
graph III, B -5 .

b. Specific Instructions. Chaplains will continue
for the duration of the emergency to direct church services,
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administer sacraments, visit casuvalties, counsel the bereaved and
disturbed, accept assignments to conduct mass -burials, and help
maintain good public morale in liaison with the Emergency Inform-
ation Service. Laymen of the Church Activities Division will
assist their pastors, make church facilities available to o
evacuees according to the survival plan of their community, and
help provide for continuity of church services during the emergency.

v
SUPPLY & TRANSPORTATION

A. Supply. Refer to Basic Plan, paragraph IV - B.

B.: Transportatlon Refer to Baslc Plan, paragraph Iv - B.

CONTROL & COMMUNICATIONS
L Controi. '

1. Although the Advisoéry “Council on Religious Affairs may
give advice and guidance to the Chief of the Service, the Chief
of the Religious Affairs Service is responsible for the operation
of the service to the County Civil Defense Director. Members of
the Staff Wlll succeed the Chief of the SePV1ce in the following
order :

AT S Deputy Chlef of the Rellglous Affalrs Serv1ce1',

b Chlef of the Chaplalns Dlvision.

¢. Chiefs of urban echelons of the Religlous Affalrs
Service within the county in order named by the Chief of .the
Service with the approval of the County Director of Civil Defense.
(The Chief of the Church Activities Division is deliberately
omitted from succession because he is a layman, and 1t would not be
proper in religious affairs for laymen to have authority over
clergymen) . 5

B. Communications.

1. Refer to Basic Plan,. paragraph V - B.
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RELIGTIOUS AFFAIRS SERVICE

INDEX TO APPENDICES

Number Title

P-1 Religilous Affairs Service Organization Chart
P~2 Local Chaplain Service Organization

P-3 Congregation Disaster Plan
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ANNEX P Appendix 2

Attachment 1
Rg&;GIOUS AFPFATRS Reference Organ-

ization Chart

-LOCAL CHAPLAIN SERVICE ORGANIZATION

This organization chart should be studied together with the
Administrative Guide, "The Church and Civil Defense," AG 25-1
(revised), particularly in connection with chapter 3 and chapter 5.
These comments will agsgist in a better understanding of the
chart.

This is a local chaplain service functional organization
chart designed to show the inter-relationships and the chain
of leadership from the mayor or Civil Defense Director to the
Director, Religilous Affairs, a clergyman, or through to the
individual clergyman participantg. The size and scope of
the local chaplain services throughout the nation will vary
considerably, but for maximum readiness each service should
plan for all functlons on the chart. Emphasis in the Support
Area communities will be toward the Rehabilitation Operations,
but there should be capability for sending chaplain teams
where needed for Disaster Operations functions,

A functional organization is preferred rather than an
area or zone command, for the reason that a threat of disaster
or the disaster itself will cause wide-scale displacement of
people, including the chaplains. Assignments, therefore, to
jobs or functions 1s virtually a necessity. Under what circum-
stances and the specific locations to which chaplains will
report should be carefully planned and set forth in detail in
a Religious Affairs Annex to the local Operational Survival
plan.

The Assistant Chief for Disaster Operations and the
Assistant Chief for Rehabilitation Operations will be coordin-
ated by the Chief, Chaplain Service and functions may be
carried on simultaneously. TFurthermore, there is need for
additional operations help in the way of assigning and re-
assigning personnel, arranging identification, transportation
and communications, and obtaining and moving religious
supplies as necessary.

The Chaplain Service should include all clergymen of
all faiths and, in order to be operational to any degree
of efficiency, these clergymen should be preassigned to a
specific function and to a specific coordinator but recog-
nize that they may be reasgigned in the event their services
are urgently needed elsewhere. Denominational conslderations
should be given only in making proportional representation
on the various functional teams. The primary and underilying
purposes of the Chaplain Service 1s to render spiritual
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ministrations to troubled people. There will never be a
surplus of clergymen and, therefore, they must be willing
“and able to go where need is greatest.

A great deal of support should be obtalned through lay
~ Upersonnel, as nuns, brothers, deaconesses, parochial

school teachers and selected laymen and lay women. Means for
ready identification is necessary but should be distinctive
from that of the chaplains. Overseas style caps with - 7
contrasting-colored lettering of "CD Chaplain' or "CD Chapu;

lain's Aide" are suggested Iin-place of the bulky helmet
together with armband.
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CONGREGATION DISASTER PLAN
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ANNEX P Appendix 3
Attachment 1
. Reference
RELIGIOUS AFFAIRS SERVICE - Organization
; ' Chart

CONGREGATION DISASTER PLAN

This plan should be studied together with the Adminis-
trative Guide, "The Church and:Civil Defense," AG 25«1
(revised), particularly in connection wlth Chapter b,
These comments will assist in a better understanding of
the ohart on the opposite side:

This is a plan, not an organizatiin chart. The dotted
line between Chief, Church Activities and Congregation
Disaster Committee signifies an advisory of coordinating
relationship. There is no operatiocnal chain of command
from emergency government to any congregation. (The Chap—
lain Service, on the other hand, should have an organiza-
tional chain of leadership.)

The Chief of Church Activities! main responslbilities
are to assist the congregations in his area to make plans
which will support the local government survival plans,
generally following this congregation disaster plan.

The Congregation Disaster Committee, empowered to
establish policy, is composed mainly of supervisors and
any others considered necessary. This plan can be adapted
to more or less personnel in accordance with the size of
the congregation, its geographical location, and 1ts
relation to loecal Survival Plans.

The Supervisor of Plans for Welfare or Medlcal may be
a congregation member who has professional knowledge or
background and would coordinate the congregation's
resources with the needs and plans of local emergency
government. The facilities of the church bullding should
be planned for; consider possibility of terms of congrega-
tion members for mass feeding, registratlion, or other
functions assigned in connection with emergency use of
church buildings. Such plans are offered by the congregation
and, upon acceptance by the Civil befense organlization, the
church facilities become when needed an operational unit of
the local emergency government.

The Supervisor of Personnel Safety is responsible for
learning and keeping up-to-date with the local evacuation
plans, and posting instructions accordingly; training the
ushers and church school teachers in the meaning of local
warning signals and actions to be ftaken. He should know
what parts of the church buildings offer best protection
against fallout and know under what conditions to advise
the congregation to seek such refuge. He sghould know
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membérs of the congregation who are trained in first aid.

. The Supervisor, Bulldings Protection, would logically be
the bullding custodian-who is famillar -with engineering
equipment of the church. The church office personnel would
take responsibllity for protection.of church records and
consider moving them or providing added protection wilthin
the church. ‘Some valuable .objects should be removed and/br
others given special protectlve care Someone should agsume
This respon31b111ty ‘ :

The Supervisor of Trainlng and Education might be the
church school superintendent or the clergyman, himself., At
any rate the clergyman should assume responsibility for
training of the people 'in spiritual ‘arid psychological aspects
of Civil Defense; he should also train the chaplain assistants
if the local plan ¢alls for such people. The instructors
themselves should be instructed by the local Civil Defense
training offlce before attempting to teach classesi TInstruction
could be iIntegrated in church schools, hmen's groups, women's
socleties, and youth groups. Church facilitles could be
offered to the -local Red Cross for use by them in classes of
first ald :

P3AL - 2 | DECEMBER . 19%






, LOUISA COUNTY .
ANNEX Q
SUPPLY SERVICE

I

MISSION & SITUATION

A. Mission. The mission of the louilsa County Supply Service is

to: establish and maintain an'effective supply system within
Loulsa County, that will 'provide,food, clothing and other necessary
items for the welfare of the people and evacuees ‘during Civil De-
flense emergenciles; provide the County Civil Defense Organization
wlth the specialized equipment, food, fuel and materials necessary
to relieve suffering and to Civil Defense operations; provide suppl)
support to the State and Support Area .Supply Services and to the
Office of Civil and Defense Mobilization when called upon to do

80. Ui

B. Situation. See paragraph I B, Basic Plan.

TL
GENERAL PLAN AND_ORG ANIZATIONAL STRUCTURE

As General Plan.

1l;f The Louisa County Board of. Supervisors will appoint the
Loulsa County Assessor to be the Chief of the Louisa County Supply
.Service N e o _ .

' 2; ‘Resources. All existing stocks of supplies, equipment

and materials lexcept those listed in paragraph II A 6, this annex)
will be made available to the Loulsa County Supply Service., For
Civil Defense purposes, edulpment, supplies and material willl be
classified as follows:

a. 'Class s Food

Prepared Foods

Food Raw Materials

Fresh Fruits and Vegetables
Dailry Products

Meat

=W+

b. Class II (General Supplies)

Clothing and Dry Goods

Drugs, Chemicals and Allied Products
Paper Products ,
Cleaning & Preserving Material
Hardware, Tools, etec.

Ul =W
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E6g Electrical and Electrical Machinery

7} Optical

(8) Machinery, Aubtomotive Repairs, Light Manufacturing,
ete.

(9% Tobacco :

10 A1l Other not Carried by the Three Other Classes

c. Class IIT (Fuels and Lubes)

fl ~Gasollne, éils, Lubricants and Solvents
.{2) S0lid Fuels, Coal, VWood, etc. =
“(3) LP Gas, Fuel OllS, ete. Ll D

:df Class IV (Engineering Supplies) o

fl‘ Construotlon Materials
" Heavy Manufacturing Machinery

‘Metals and Mebtal Work

“Automotive Parts and Machinery

Fngineering Machinery

Engineering Eduipment and Supplles

Office Equipment and Supplles to Include Civil
Defense Blank Forms.

~aouﬁ;%»mo

e, Current summaries of the avallabllity of all classes of
supply Should be maintained in conjunction with the producers,
- procésgoreiand distributors Wlthin Louisa County. Also kept on
a current ba51s will be estimates of the capaclty of processors
and producers to supplement existing supplies, byisurveying the pro-
_Tduction records and reports .of such companles and by evaluating their

.fi;estimates of" emergency capacity to produce ‘The fundamental

' principal willl be observed that redourdsés which are available at
any glven echelon of the Civil Defense organization will be utilized

.,..Lo the utmost before requesting additlonal resources of the same

. type from the’ ‘next hlgher echelon. For example——tha Louisa County
. Civil Defense Chairman will make maximum uge of supplies procurable
" within Iouisa .County before calling upon the Support Area #3
- Civil Defense Director for addltional resourees -

3. The Louisa County Supply . Service will establish rendeg-
vous points at the following locations: ‘Wapello, Columbus Junction,
Ietts, Morning Sun and Oakville

L, At each of the abOVe locatlons the Supply Service will
establish ard maintain Supply DiStPlbUthﬂ Points and storage
facilitles. Existing retail outlets will .be used as supply points
and for storage to the maximum extent’ p0851b1e

5. There are'nd”magor'stocks of Supplies located within Louilsa
County, except for agriculture products, so dependence initially
will be placed upon existing stocks of supplies in the hands of
retail outlets, therefore the Supply Service must Secure early
control over these stocks to Insure an equltable distribution
of supplies. Therefore, supplies will be purchased requlsitlioned,
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or otherwise acqulred from retall outlets only including local
petroleum bulk plants. Releases from local manufacturers, producers
processors, warehouses and wholesale dlstributors will be made

only on order of the County or Support Area Civil Defense Dlirector.

6. Supplies which have been previously stocked, at or near
rendezvous points or control center, by the County Cilvil Defense
Services, or the poliltlical subdlvisions thereln, and are necessary
to Civil Defense operations, will remain under direct control of
the Service concerned. A .

7. Supply Reduests. Requests for Supplies will be made-byr’
the Clvll Defense using services to the Supply Procurement and
Distribution Center (SPDC),utilizing a formal or informail -
requisition. The operations section of the SEDC Will consolldate
the requisitions and forward them to the appropriate supply officer,
who wlll defermine the avallabllity and prilority of suppliles belng
reqguisitioned. The Supply 0fficer concerned will authentlicate
the requisitions and forward them to the Distribution sectlon.

The Distribution Section will prepare issue slips and forward :
them to the Distrlbution section. The distribution Section will
prepare issue slips and forward them to the Depot Section for '
appropriate action. In cages where the type of supplles belng
requisitioned are not available in depot or warehousé stocks,
and must be Pio2ured from outside sources, the Supply Officer
concerned willl forward the authenticated requisitilons to the
procurement section for appropriate action See paragraph I

B 2, this annex. ' L

8. Radiological Defense: The Lobisa County Chief of Supply-
Service will, in conJunction with the Training and ‘Radlological
Defense Services, organize and train sufficilent number of Radilo-~
logical Defense teams among the personnel of his service, to
provide a Radiologlcal Defense capabillty adequate Tor the protectio
of personnel, equlpment and facilitles of his SePVLce See Basic
Plan paragraph II A 6. ' :

B. Organizatiogg;m§§gucture.

1. The Loulsa County Supply Service will consist of (iXTChief
of Supply Service (2) Deputy Chiefs of Supply Service {3 ) Chiefs
of Supply In charge of the following divisions. - Con

a. Class I Division (Food)

b. Class II Division (General Supplies)
¢. Class IIT Divislon (Fuels and Lubes)
d. Class IV Division (Engineer Supplies)

e. lLoglstles Division

. EFach of the Divislons organized within the County
Supply Service will be headed by a Chlef to be appointed by the
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County -Supply.Chief, and each Chief so appointed will he responsible
. for the. operations of his Division during a Clvll Defense omerm 2
ge I’IC:Y' . i

2. The Louisa County Supply Service will set up and operate
at.or neayr the County Civil: Defense Control Center in Wapello a-
Sypply Service headiquarters to be hereafter referred to as. the
.(SPDC) Supply Procurement and Dlstributlon Center.

3. The Chlef of Loulsa County Supply Service may appoint
special Fleld Representatives to assist in the location and .
protection of avallable’ essentlal goods, Such representatives
wlll be under-direct control of the County. Supply Chief. . They
will cooperate and assist any field representatives who may be ,
gent to the Gounty by ‘the Support Area or State Supply Sepvices....
The'.Chief .of "thé Supply Service will select these representabives:-
from the various segments of business and industry W1thin thejeounty

4. mhe thef of thé Lbulsa-Count, S J SerV10e w1&ﬂ appoint
a’ Deputy With fhe approval.of the Louita County Civil Defense Direc-
tor. The Chilef of Supply Service will be responsible for ithe imple-
wentation and executlon of the approved Louisa County . Supply Ser—*
vice Operational Plan durlng a Clvil Defense emergenoy

5 Operatlons of ‘the Touisa county s%pqoy*s%?vf@e 4111 be
through ‘the C1v¥il Defense chain of command.frem State Clvil Defense
Director to Civil Defense Directors of Suppdrt Area. to:County and
Municipal Civll Defense .Directors. The Louisa County Chief of
Supply Service will serve ag a staff advisor. to the Counky Cilvil
Defense Chairman, eXecute the plan of the County Supply:Sérvice;
coordinate the’ aotiV1t1es of the. Supply . Service-at Municipal Level;
and  Issue orders ‘and” dlrect1Ves in the _name of the Louisa County '
Civil DefenSe Dlrector . O ~ :

6. The Loulsa County Chief of Supply Servioe will mainta1n='
The approved operational plan and from time to tzme make such
necessary revisions as conditlons dictate. ; : RO

- T.County Emergency Procurement Commission. -To be appointed
by the County Board of Supervisors. “under delegation by the Governor
of the State of Iowa, and approved by the Chief of-the. State
Supply Service Iowa Cilvil Defense Agency. (For oomposition and
duties, etc. see Appendix 2, this Annex) o :

. IID
MISSION OF SUBORDINATE UNITS & ACTIONS: -

TO BE TAKEN:pNQER WARNING CONDITIONS ::.---

A. Mission of Subordinate Units. See Basic Plan paragraph IIL A.

B. Actilons to be Taken Under Warning Conditlons

1. Pre-Attack ‘(See Basic Plan paragraph ITT B l)
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2. Strateglc Warning (six hours or more)

a.. General Instructions. See Basic Plan, paragraph III B 2

b. Specific Instructions.

(1} The Chief of the Louisa County Supply Service and
designated personnel willl proceed to the Loulsa County Control
Center at Wapello and activate the. Supply Procurement and Distri-
butilon Center {SPDC) on a stand-by basis, to assure a condltion
of readlness for twenty four hour operatlon

(2) Determine and report the availabllity of Supply
personnel and resources. Prepare to activate Supply Service
storage areas and supply polints.

- (3) Coordinate with the Transportation Service for
the establishwent of venhlcle fueling points.

(4) The Supply Chief will check previously prepared
~inventories of stocks of essential supplies in the county.

{5) The Supply Chief will report to the Support
Area on the stocks of essential goods under his jurilsdiction.

(6) Supply requirements of the other services will be
met 1nsofar as possible.

(7) The Counﬁy Chief of. Supply Service will alert
the Field Representatives and advise them to prepare to assilst
their respective segment of the Supply field 1n the establishment
of emergency Supply controis.

3. Tacbical warning (thirty minutes to six hours)

a. General Instructions, (See Basic Plan, paragraph

III B 3)

b. ggecific Instructlons

_ (1) Stafflng of all supply Service fa01lities will
be completed.

(2) Prepare to assemble stocks of supplles at
predesignated warehouse facillties (see paragraph IIT A %, this
Annex:, ) - s | : \

(3) Coordinate with the Welfare and Transportation.
Services for the immediate requirements for food fuel and
vehlcle parts.

| (4) Prepare to implement emergency precurement
procedures . '

. Attack Imminent. See Basle Plan, paragraph IIL B 4
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5. Post-Attack
‘a. “Geheral Instructions. See Basic Plan, papakraph IIT B 5.
b. Specific Instructions R

(1) During the immedlate post-attack period and when
the 51tuat10n pérmits all Supply Service . perscnnel wlll proceed
to thelr statlon of emerpgency duty and . contlnue Supply Service
operations. .

~ .. (2) The County Supply Service w111 .establish 11alson
with the other sePV1ces, and. with the Support Area Supply Serv1ce.

(3) Assess supply sources within the County e vt'”\ﬁﬂ

(4) Tn coorodination with the Industries Service,
explore the possibilities of converting non-essential plants
to the production of essential supplies.

"{5) Coordinate with the Economic Requiréments and Control
Board with regard to impounding and requ181t10n1ng of goods, ra= -
tioning and: price stabilization.

(6) Provide -for the assembly and protection. of essen-
tial goods at selected warehouse sites as soon as practlcable

{7} Provide for the use. of. avallable supplies by the
other services . in. accordance with priorltles establlshea by the
Economic Requmrements and Control Board

(8) Maintain inventories on stocks of eséeﬁtial?@oods,
together with thelr 1ocat10n, avallablllty and owners

-(9) Provide frequent reports. to the Support Area Supply
Chief concerning distribution, shortages, surpluses, and other
pertinent information relating to the various types of essential
goods .

(10) Activate County Supply dlstributlon polnts for all
classes of Supply. These pointg& may be either at locatilons _
previously designated or at such other points as may be required by
the existlng Situation. . (See paragraph II, A 4, this Annex.)

(11) Encourage strict conservation measured on the part:- .
of all persons and insure an equitable distrilbution of supplies -. -
based on established prlorlties and the needs of the various
Clvil Defense serV1ces

(12) Exercise emergency procurement procedures in
obtaining additional supplles or equipment as requlred and
avallable. {See Appendix No. 2, with Form ICDA No. 22, Requ181~
tion and Receipt.) SR

Q-6 o DECEMBER : 1958 .



v

SUPPLY AND TRANSPORTATION

A. Supply. (See Basic Plan paragraph IV A)

1. Procedures concerning Lhe amounts kinds, procurement
and use of suppliles for all services wlll be subJect to, and
governed by regulations and procedures established by . Authorized
State and Federal regulatory bodies, and as ‘established by the
Economic Requirements and Controls Service. (See Annex D,
to Basic Plan) ‘ ' SR

2. Medical Supplies will be the responsibility of the Medical
Service. However, The Supply Service will coordinate with the
Medical Service and provide any necessary assistance in procure-
ment, storage, and distribution of medlcal supplies.

3. Communication Supplies will be the responsibllity of
the Communication Service. However, the Supply Service will
coordinate with the Communication Service and provide any
necessary assistance in procurement, storage and distribution
of Communicatlon Supplies.

4, Surplus food or other supplies within Louisa County
will be made available to other areas through the Support Area
Supply Service. Shortages in loulisa County will be reporied
to the Support Area Supply Service.

B. Transportation. See Basic Plan, paragraph IV B.

v
CONTROL & COMMUNIC AT IONS

A. Control.

1. The Loulsa County Chief of Supply 18 appointed by the
Louisa County Board of Supervisors and 1s responsible to the
Louisa County Civil Defense Director. He will coordinate the supply
problems of the Munlcipal Supply Chiefs as well as the Chiefs of
the varlous Supply Divisions.

2. The first officer arriving at any headguarters will
assume direction of operations until arrival of a superlor.

3. Continuity of Supply Service. The llnes of succession
of command in the service will be as follows if the Chief of
Supply, for any cause or reason is unable to function:

a. Deputy Chief of Supply

h. Chilef Class I Division
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d.

e.

.

Chief Class II DlVlSiOﬂ

Chief Class III Div181on'

R

_Chlef Class v Divismon

The Ghlef of the Lou1sa Cpunty Supply Service will

determlne further seQuence of command

B.

Q-8

Communlcatiogs See Basic Plan, paragraph V B.

DA PR
[l
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IOUISA COUNTY
Attachment 1

ANNEX Q@ Reference
Organizational

SUPPIY SERVICE Chart

RESPONSIBILITIES OF OFFICIALS

County Chief of Supply Service. The County Chief of Supply Ser-
vice will appoint a Deputy Chief and a staff as necessary to
fulfill the County Supply Service Mission. The Chief of Supply
Service will direct the operatilons of the County Supply Service.
The Chief of Supply Service will be responsible for the organiza-
tion, activation and functioning of the County SPDC, the coordin-
ation of the Supply Divisions in procuring, storing and distrib-
ution of supplies, including necessary arrangments for making
avallable fueling and warehousing services. The Chief of Supply
Service will report to the Louisa County Civlil Defense Chailrman
all pertinent information concerning essential goods, including
stocks on hand, shortages, estimates of future supplles and
information on financial transactions.

Deputy Chief of Supply Service. The Deputy Chief will assist
the Chief and wlll perform hils duties in his absence or incapa-
city. The Deputy Chief will direct, supervise and manage the
administrative, financial, planning and procedural functions of
the emergency supply and distribution center.

Chiefs of Class I, II, III and IV Divisions. The respective

Chief of each of these divisions is responsible to the Chief

of Supply and for the following: advising and assisting on

all matters pertaining to their respective class of supply;
coordinating and planning the activities of the varlous seg-

ments of thelr respective class of supply; organizing and directing
the activities of the emergency operating staff of thelr. res-
pective divisions; supervising the details of procurement,

storage and distribution and directing the Supply Service involving
the clags of supply represented by his division; to advise and
assist representatives of industry for theilr respectlve class of
supply, with emergency plans for the preservation, conservation,
maintenance utilization and continued production and procession

of supplies in an emergency; to locate, inventory and report

stocks for their respective class of supply within the county;

to ascertain surpluses or shortages of their class of supplles
within the county; and to provide for the release and use of

the supplies to the using services 1n accordance with established
priorities and regulations.
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LOUISA COUNTY

o Appendix 2
ANNEX Q

SUPPLY SERVICE

EMERGENCY PROCUREMENT

I
PURPOSE
The purpose of this Appendix is to set forth the manner by

which facilitiles, egulpment, supplies and services are to be
procured to meet Clvil Defense requirements durlng an Lmergency
declared by the Governor.

Ir

AUTHORITY

1-A.  Towa Civil Defense Act (Proposed) Section 20, paragraph 2
B. Appendix 2, Emergency Procurement, Annex Q, Supply Service;
Iowa Operational Survival Plan.

11T

EMERGENCY PROCUREMENT COMMISSIONS

Under delegation of authority of the Governor of the State
of Iowa, referred to in Paragraph IV B 2,Appendix 2, Bmergency
Procurement, Annex Q, Supply Service, Iowa Operational Survival
Plan, the County Supervisors of Louisa County, Towa, may appoint
an Emergency Procurement Commission.

A. An Emergency Procurement Commlssion shall conSiét‘of 3
individuals as follows: ' -

1. An elected official of the County or a political sub-
division thereof. Chairman. '

2. A bonded official or employee of the County or a polit-
1cal subdivision thereof (8ign Line 8, ICDA Form No. 22 (Requi-
sition and Recelpt). Member. :

3. An individual to represent the County Civil Defense Agency
(Sign Line 6, ICDA Form No. 22 Requisitlon and Receipt). Memwber.
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B. ILouisa County Emergencg,?rocurement Commisgion:

1. Operates directly under control of the Chief of the
Supply Service, Louisa County Civil Defense Agency.

2. Does not make emergency procurement of facilities, edquip-
ment, supplies or services_ untill directed and authorized to
by the Chief, Supply Service, Loulsa County Civil Defense Agency.

3. Is not authornzed to make emergency procurements outside
of Louisa County, except duly appointed Emergency Procurement Com~
missions from other counties, may make emergency procurement in
Louisa County when authorized by the Director, Louisa County Civil
Defense Agency and accompanied by-a. member of his staff. (Sign Line 6,
ICDA Form No. 22).

ﬁ Is_directed to make emergency procurement of facilities
equlipment; supplies and séervices” only as are necessary dnd dssen-
tilal for operation of the Loulsa County and its politieal sub~ -
divisions' Civll Defense Agencies, and as required to alleviate
and prevent suffering and hardship by victims of an emergency or
disaster.

{

5. Use ICDA Form No. 22 (Requisition and Receipt) ONLY, to
make emergency procurement. Form will be oompleted in accordance
with Instructions on back of whibte 'form. - (NOTE: Pads of ICDA Form
No. 22 gﬂequ1sit10n and Recelpt) w111 be issued to County Treasurer's
Office. : - :

6. State Emergency Procurement Commissions appolinted by-the-
Governor, are authorized to make emergency procurement Iin Loulsa
County, or any County in the State of Iowa during an emergency.

. PROCEDURES

A Civll Defense Emergency Procurement powers cannct and w1llnot
be used until an emergency or dlsasteér has been offlcially declared
by _the Governor of the State of Towa, and until State and County
Emeregency Procurement Commigsiohs are authorized to make ‘emergendy
Cilvil Defense procurements under the provisiohs of this. Appendix.
Clvil Defense Emergency Procurement powers termlnate When an
emergency is officially decldred -4t an end ' -

B. . Prlor arrangements. Insofar as possible, the Director, Louisa

County Civlil Defense. Agency, will insure that prior- arrangements

are made with corporations, firms, organizatlons, ‘companies: and

individuals to make their facilities, eduipment and-supplies:

.available to Louisa County and the State of Iowa for use by Civil

Defense in event of .8 declared emergency Prlor arrangements include'
Lo Ly
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1. Provisions for suspending sales of items redquired for
Civil Defense use immediately upon declaration of an emergency by
the Governor.

2. Provisions for immediate redquisitioning of facilities,
equipment and supplies by duly appointed Emergency Procuremant
Commlsslons.

3. Provisions for management and employees to make
inventories and records of stocks on hand at time of emergency
requisition and turn same over to Emergency Procurement Commis-
sions, together with invoices and/or other records to establish
fair prices for compensation to owners. (NOTE: Inventories
and records should be used by Commissions in verifying items.)

4. Provisions for enlisting management and employees in
the Civil Defense organizations to make distribution and official
records of items 1lssued 1n accordance with directives, priorities
and/or instructions from the Louisa County Civil Defense Dlrector.

C. ICDA Form No. 22 (Requisition and Receipt)

1. ICDA Form No. 22 will be used 1in every case where
Emergency procurement of facllities, equipment, supplies and
gservices are hecessary. No other form is authorized.

2. Instructions on back of white copy of ICDA Form No. 22
must be complied with in full.

3. ICDA Form No. 22 will be made out in gquadruplicate. The
original (white copy) will be given to the property owner. The
second and third copies {(yellow and green) will be sent within
twenty-four hours, to the Director Iowa Civil Defense Agency at
the State Control Center. Fourth copy (pink) will be retained
by the Civil Defense Agency making the reguisition, for its files.

Vv

ACCOUNTABILITY & RESPONSIBILITY

A. Accountability. Accountability for facilities, equlpment,
gupplies and services cobtained by emergency procurement is in
accordance with directives and procedures previously established
by the Supervisors of Loulsa County and approved by the Auditor,
State of Towa.

B. Responsibility. The Director, Louisa County Civil Defense
Agency, 18 responsible to assure that facilities, equlpment,
supplles and services are procured only to the extent necessary

to carry out the Civil Defense milsslon and that all items procured
are used to the fullest extent possible.
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LOUISA COUNTY
ANNEX Q ‘ _ Appendix 3.

SUPPLY SERVICE

CLASS I (FOOD) DIVISION

T
MISSION.

The mission of the Class I Division . is to provide food’
and water to meet the requirements of the county's population,
particularly (in conjunction with the Welfare Service} the provisine
of food and water in reception areas for évacuees and Civil Defense
workers. While the Welfare Service will ‘be responsible for the di-
rect distribution of food {o evacuees, the Class I Division will

be responsible for the acquisition of:water, bulk food stocks,

its' distribution and for maintaining and expanding the Food
processing and productlion of the county.

I

QRGANTIZATION & OPERATIONS

A. OQrganization

1. The Chief of the Class I Division will organize his
division as necessary to accomplish his wmission, in addition may
appoint Special Field Representatives to asslist in the location
and protection of Class 1 supplies.

2. The Class I Chief will, in conjunction with the Welfare
Service, organize and operate such Class I supply points within
the County as are deemed necessary.

B. Operafions

1. The Class I Division will receive orders and directives
from the County Supply Chief, coordinate the activitles of the
Class T Division at city level and issue orders and directives
in the name of the County Chlef of Supply.

2. The Class I Division will: commlssion selected retailers
and distributors as field representatives; cooperate with the
Economic Controls Board in providing prompt impounding of essential
Class I Supplies; assemble such supplies at sultable storage points
and provide protective custody for such supplles where necesgsary.

3. TFood will be an essentlal item; consequently control on
itts distribution and sale will be establlshed immediately upon
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the declaration of an emergency.

4. The Class I Division will analyze the present production
figures “of*food processors within the county and estimate the
amounts they could produce under emergency conditions, locate
and estimate all food gupplies within the county which are avall-
able in wholesale and retall stores, institutions, restaurants,
hotels, dairies, food lockers and processing plants.

5. The Class I Division will: cooperate with the Economlc
Controls Board in providing for the prompt impounding of all food
supplies, secure an inventory of all such supplies so lmpounded,
and provide protective custody for all food supplles where necessary.

6. The Class T Division will release food stocks to the Welfare
Service in accordance With consumer prlorlties established by the

.ngconomlc COHtrols Board

, T The Class I Division W111 report to the Chlef of Supply
“gheamount Tof food suppliesiand water readily .aval lable within

. thé ‘dounty, together with-an:estimate-.of the days of supply and an

éstimate of the food supplles that can - be released to the Sup@ort
Area. - i o
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LOUISA COUNTY

- Appendix U
ANNEX Q - .

SUPPLY SERVICE

CLASS II (GENERAL SUPPLIES) DIVISION

I
MISSION

_ The misslon of the Class II Division 1s to procure, store
and distribute all the various kinds of equipment and materials
which may be essential during a €¢ivil Defense emergency .
except food, fuels and lubricants, communication supplles,
engineering supplles and medical supplles.

IT

ORGANTZATION AND .OPERATTIONS

A. Organization. The Chief of the Class II Divilsion wlll organ-
ize hls Division as necessary to accomplish his mission, and in
addition may appoint specilal fileld representatives, to assist 1n
the location and protection of available and essential goods.

B. Operations.

1. The Class II Division will recelve orders and directives
from the Chilef of Supply Service; ccordinate the activities of
the Class II Division at Clty level; 1ssue orders and directives
in the name of the County CHief of the Supply.Service.

2. General supplies listed In paragraph 2 a, below, are
categories which will be in great demand and difficult to acquilre
during an emergency; consequently, controls over the distributlion
and sale of these items must be established immedlately upon
declaration of an emergency. The Clags II Division may be re-
quired to recommend emergency procurement.

a. Class II General Supplies

|
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Drugs, Chemicals and allled products
) Paper Products

} Cleanlng and preserving materials

E Hardware

mlectrical

Optical

Machinery

Tobaceco

Miscellaneous
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3. The Class II Division will; commisslon selected retailers,
wholesalers, and processors as field representatives; cooperate
with the Economics Controls Board in providing for the prompt im-
pounding of essential Class II Supplies; secure an Inventory of
all such supplies so impounded; sssemble such supplies at sultable
warehouse points, and provide protective custody for such suppliles
Where necessary. .o - . - -

Y. The Class II Division will report to the County Chief of
Supply the amount of Class II supplles readily avallable within
the county, together with an estimate of the days of supply, and
an estimate of the Class II supplies that can be made availlable
to the Support Area. '

5. The Class.II Division:will release supplies to-the -other
services in accordance with consumer priorities establlshed by -
the Economic Controls Board.- e - AP

6. The Class II Division will establish and maintain on a
current basis inventories on the suppliles listed in paragraph 2 a,
above, and will coordinate with the Industriles Service in promoting
production of items in short supply.
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IOUISA COUNTY
TSN Bl Appendix 5
ANNEX Q e
SUPPLY SERVICE

CLASS III (FUEL, LUBES) DIVISION

I
MISSION
The mission of the Class III Division is to provide the
necessary fuels and lubricants to keep essential vehicles and
equipment operating and to provide fuels for heating, cooking
and other purposes during an emergency.

il
ORGANIZATION AND OPERATIONS

A. Organization

1. The Chief of the Class III Division will organize his
division as necessary to accomplish his mission, and in addition
may appoint special field representatives to assist in the
location and protection of available fuels and lubricants.

2. The Class III Division will, in conjunction with the
Transportation Service,organize and operate within the county such
refueling points as are deemed necessary.

B. Operations

1. The Class III Division will receive orders and directilves
from the County Chief of Supply Service, coordinate the activities
of the Class III Division at city level and issue orders and

directives in the name of the County Chief of Supply.

2. The Class III Division will: commission selected re-
tailers and distributors as field representatives; cooperate
wlth the Economics Controls Board in providing prompt impounding
of essential Class III supplies; secure an inventory of all such
supplies so impounded; assemble such supplies at suitable ware-
house points, and provide protective custody for such supplies
where necessary.

3. The Class III Division will report to the County Supply
Chief the amount of Class III supplies readily available within
the County, together with an estimate of the days of supply, and
an estimate of the Class III Supplies that can be made available
to the Support Area.
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4. The Class III Division will release supplies to the other
services in accordance with consumer priorities established by the
Economic Controls Board.

5. The Class III Division will estahblish and maintain on a
current basis inventories of Class III supplies within the County
and will coordinate with the Industries Service in promoting
production of items in short supply.
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LOUISA COUNTY

: Appendix 6
ANNEX Q PP

SUPPLY SERVICE

CLASS_IV_(ENGINEER SUPPLIES) DIVISION

I
MISSION

The Class IV Division of the County Supplles Service will
procure, store, and distribute Class IV equipment, supplies and
facilities for use in the congtruction, repailr and maintenance
- of essentlal installations and equipment during a Clvil Defense
emergency . . .

LT

ORGANTIZATION & OTFERATIONS

AL Orgénizaﬁion

1. The Chief of the Class IV Division will organize his
division as necessary to accomplish his mission, and 1ln addltion
may appoint specilal fileld representatives to assist in the location
and protection of esaentlal Class IV supplies. :

2. The Class IV Division will organize and operate wiﬁhiﬁ
the county such supply points and storage arcas as are deemed
necessary. R _

B. Operations

1. The Class IV Division will receive orders and directilves
from the Chief of the County SupplyService; coordinate the
activities of the Class IV Division at City level, issue orders
and directives 1n the name of the County Chief of Supply.

2. Class IV Supplies listed in paragraph 2 a, below, will
be difficult to acquire and 1n great demand durlng an emergency:;
consequently controls over the sale and distributlon of these
items must be established immedlately upon declaration of an
emergency. The Class IV Division may be required to recommend
energency procurement. _

a. Class IV Supplles

fl) Lumber and construction materials
2) Heavy manufacturing machinery
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Metals and metal work

Serap and waste material

Automotive equipment and machinery
Engineering office equipment and supplies
Engineering machinery

=3 OWJ1 =0

3. The Class IV Division will.commission selected dealers,
distributors as Fleld Representatives; cooperate wlth the FEconomic
Controls Board in providing prompt impounding of .essential Class
IV Supplies; secure an inventory ofall such supplies so impounded,
assenble such supplies at suiltable storage points; and provide
protective custody where necessary.

b, The Class IV Divisilon will report to the County Supply
Chief the amount of Class IV suppllies readily available wilthin
the Counfy, together with an estimate of the days of supply and
an estimate of the Class IV supplles ‘that can be made avallable to
the Support Avea.

5. Much of the necessary supplies, equlpment and facilitles
1s normally under Governmental control and will be immediately
available for use, but this will have to be supplemented by supplies
obtalned through previously established agreements wlth private
owners.

6. The management of prlvately owned, essential industry
(such as Utilities, Manufacturers, Procesgsors, etc.) will take the
responsibility for maintaining or re-establishing operations, -but
The SJupply Service 1n coordlnatlon with the Engineering Service
may have to provide necessary equlpment, supplles and faclllties

‘to supplement thelr efforts.ij

7. The Glass IV DlVlSlon will establish and maintain on &’
current basls, lnvenbtories of all Class IV supplies within the
county and wiTl coordlnate wWith the Industries Service 1n promoting
production of items in short supply.
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IOULSA COUNTY

‘AppendixA7
CANNEX @

SUPPLY SERVICE

CLOGISTICS DIVISION S.0.P.

I
MISSION

The mission of the Logistics Divisionis to provide; dlrection,
supervision and management of the adminlstrative functions of the
County Supply Service; coordilnatlon between the other dlvislons
of the Supply Service and the Supply Procurement and Distributlon
Centers at lower echelons of Clvil Defense; coordination between the
Supply Service and the other services of the Civil Defense organi-
zation; establishment of operatiocnal procedures and the necessary
records and reports for supply operation.

IT
ORGANTZATION & OPERATTION

A. Orpanization. The Chief of Logistics Division wlll appoint
a Deputy y and staff and organize his division as necessary to
accompllish his mission.

B. Operation. The Logistics Division will recelve orders and
dlrectives from the Chief of the Supply Service, coordinate the
activities of the Supply Service at lower echelons; issue orders
and directives in the name of the County Chief of Supply Service.

IIT
RESPONSIBILITIES

A. Chief of Logistics Division. Chlef of Logistilca Division is
responsible for the County Chief of Supply Service, and for the
following: plans and procedures for the internal logistical

and administrative functions of the Supply Service, establish-
ment and malntenance of all necessary records and reports,
supervision of the physical property and the security of the
operaing center and 1ts personnel, preparing and arranging for
office operational readiness, Including communication, ofllce
equlpment and supplies, organic transportation for staff use,
coordinating redquests for transportation, comminication facilitles,
etec. with the other Services, consolidating and preparing reportis
such as actlvity reports, supply status and availablliby reports
and other redquired reports from lower levels of operations and
from all supply divisions and forwarding them to destinatlons
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ag directed by the Chief of Supply, maintaining flles and
documentary determination of prilorities as agreed upon between
various . .services or echelons.

B. Deputy Chief of Logistics Division. The Deputy Chief of
Loglstics Dlvision is responslble to the Chief of Logilstics
Division and for advising and assisting the Chlef in carrying
out hisg responsibilities. During the absence of the Chief, the
Deputy Chief will ‘assume all responsibilitles of the Chief,

The Deputy Chief will organize the Loglstics Division for twenty-
four hour operation.

ek
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LOUTISA COUNTY

ANNEX Q

SUPPLY SERVICE

Appendix 8

AGRICULTURAL RESOURCES OF LOUISA COUNTY

The following figures indicate the agricultural capacity of
Louisa County and were taken from the agsessors annual farm

census of 1957.

1. Number of persons living on farms as of 1 January 1958

2. HNumber of farmé

Average size of farms (acres)

4, Total land in farms (acres)

Crops harvested and farm produce in 1957

Commod ity Acres

1. Corn 68, 983

2. Qats 26,174

3. Soy Beans 30,604

4. Wheat 1,237

5. TFlaxseed none

6. Sorghums, All Varieties 2,597

7, Barley 1o

8. Rye LT

9. A1l Hay , 18,817
10, Timothy Seed 178
11, Red Clover Seed Lg
12. All Pasture 63, 964
Grain Fed Cattle, Sheep and Lambs marketed 1957
cattble 18,204

Sheep and Lambs 2,470

Calves & Lambs Born & Sow Farrowings 1957
Calves Born 7,625

Lambg Born 3,538

Sow Farrowings

Midlk Cows
Beef Cows
Chickens
Turkeys

DECEMBER 1958

Fall 57 8,799 - .

Spring 58 11,864

2,766
5,227
129,463
27,136

238,379

Production
4,276,946  bu,
1,261,886 bu.

776,879 bu.
C 34,363 hu.
28,320 bu.
2,900 bu.



Farm Equipment

Tractors

Grain Combines
Corn Pickers
Pickup Hay Balers
Motor Trucks

315
66
13
15

186
87
10

38

1,923

663
697
270
668

SUPPLY RESOURCES LOUISA COUNTY

Acreés
Acres

of Vegetables planted
of ‘Cantalope and -Melons
Acres of Bweet Corn

Acres of Tomatoes

Acres Watermelon

Acres Sweet Potatoes

Acres Potatoes

Acres Popecorn

Apples Harvested

.Peaches Harvested

Pears Harvested
Cherries Harvested
Plumé& & Prunes

Grapes X
Apricots

- 6700
2700
4800
2000

2700

Total Value of Crop $42 823 00

bu. -harvested -
bu. harvested
1bs harvested -
bu.

bu.

90 bu.
2400

bu.
bu.
bu.
Bu.

MANUFACTURERS AND PROCESSORS - IN LOUISA COUNTY

CltV

Coiﬁmbus
Colunbus

Columbus Junction

Columbus Canning Co.
Columbus Gazette
Muscatine Pearl Works
Nana Paxton Ceramics
Schramm & Schonelg
Smitheratft

Morning Sun

Hawkeye Concrete Products
Morning Sun Creamery
Morning Sun News

Morting Sun Rendering
Consolidated Engineering Co.

Wapello
Farmers Elevator and Exchange
Barker Poultry

Otto Jackson
Louisa Publishing
Plumb Klean Co,
3iline & Johnson

Q8~2 Wapello (reamery

Clty Conerete Products 4

Burial Vaults & .

Septic Tanks' - -

Toma boes

Newspaper

Buttons

Ceramics & -Art WOrk
Clothing -

Printers .

Culverts & Septio ‘Tanks
Butter -
Prlnting

- Tarikage & Grease

Grain and Milling

Poultry processing
equipment

Farm Wagons

Printing

Sweeping Gompounds'

Rubber Cement Containers

Butter prCEMBER 1958
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IOUISA COUNTY
TSN Bl Appendix 5
ANNEX Q e
SUPPLY SERVICE

CLASS III (FUEL, LUBES) DIVISION

I
MISSION
The mission of the Class III Division is to provide the
necessary fuels and lubricants to keep essential vehicles and
equipment operating and to provide fuels for heating, cooking
and other purposes during an emergency.

il
ORGANIZATION AND OPERATIONS

A. Organization

1. The Chief of the Class III Division will organize his
division as necessary to accomplish his mission, and in addition
may appoint special field representatives to assist in the
location and protection of available fuels and lubricants.

2. The Class III Division will, in conjunction with the
Transportation Service,organize and operate within the county such
refueling points as are deemed necessary.

B. Operations

1. The Class III Division will receive orders and directilves
from the County Chief of Supply Service, coordinate the activities
of the Class III Division at city level and issue orders and

directives in the name of the County Chief of Supply.

2. The Class III Division will: commission selected re-
tailers and distributors as field representatives; cooperate
wlth the Economics Controls Board in providing prompt impounding
of essential Class III supplies; secure an inventory of all such
supplies so impounded; assemble such supplies at suitable ware-
house points, and provide protective custody for such supplies
where necessary.

3. The Class III Division will report to the County Supply
Chief the amount of Class III supplies readily available within
the County, together with an estimate of the days of supply, and
an estimate of the Class III Supplies that can be made available
to the Support Area.
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4. The Class III Division will release supplies to the other
services in accordance with consumer priorities established by the
Economic Controls Board.

5. The Class III Division will establish and maintain on a
current basis inventories of Class III supplles within the County
and willl coordinate with the Industries Service 1n promoting
production of items in short supply.
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LOUISA COUNTY
ANNEX R

TRAINING SERVICE

INDEX TO APPENDICES

Number Title

Rzl TRAINING SERVICE ORGANIZATION CHART

Rg2 ORIENTATION AND INDOCTRINATION REQUIREMENT
R:3 FEDERAL TRAINING ASSISTANCE

R:4 5. 0. P. FOR ELEMENTARY SCHOOLS DIVISION AND

HIGH SCHOOL-ADULT EDUCATION DIVISION

R:5 S. O, P. FOR COLLEGE AND LIAISON DIVISION
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LOUISA COUNTY
ANNEX R

TRAINING SERVICE

I

MISSION & SITUATION

A. Mission. The Training Service at the County level will:

1. Persuade school superintendents to add appropriate
civil defense courses to the cirricula of public and private
schools. : ' ‘

2. Give training ald as fequested to other civil defense
services, providing standardlzed tralning materilals -- instructor
guides, lesson plans, course outlines and auvdio-visual aidg --,
and making ilnstruction avallavle to civil defense personnel to
the public, : '

B, Situation,

1. Refer to Basic Plan, paragraph I-B.

| 1T

GENERAL PLAN & ORGANIZATLONAL STRUCTURE

A.aJGeneral Plan.

1. At the State level the Department of Public Instruction
has approved the plan for the Training Service and has accepted
responsibility for guiding and supervising the Service, County .
and city superintendent of schools will assume responsibility for -
assisting the service in thelr communities. County Super- Dol
intendents of Schools are best qualified to supervise the
Training Service in rural schools and ciby superintendents
of schools are loglcal cholced to head the servlice in clty .
echelons. Within the c¢civil defense organization, personnel train-
ing is the responsibility of the chief of each service, but the =
chiefs may make reasonable requests for aid from the training R
service. Survival training for the general public will be
accomplished in liaison with the Emergency Information Service,
the Warden Service, the Health Service and the Radlological
Defense Service,

The Training Service will have avallable basic clvil
defense courses with whlch to indoctrinate cilvil defense
directors and their deputies, as well as technical courses and
instructors.to. trailn technicians, These latter will be secured
in many instances through llaison with another service -~ RADEF,
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for example. In a number of flelds qualifies instructors do not
yet exist. These instructors will have to be trained. A State-
wide program is under way in training instructors for radio-
logical defense,

2. The scope of activity in the training service wlll vary
considerably from one county to another. The Chief of the service
wlll use the training resources of his county's educatlional systems
as best he can to satisfy the demands for aid which will be made
by Chiefs of other services. Should he discover his own resources
are not adequate to render all the needed assistance, he may re-
quest help from higher echelons through regular cl#il defense
channels. But he should plan to make his county self. sufficient
in training facilities as soon as ‘possible.

Bie = I support ‘area counties such as TLoulsa County, a high
priority will be placed on training civil defense personnel and
only slightly less emphasis wlll be placed on training the public
to-a limited eéxtent in radiological defense. Other trainlng
priorities-may be established by the chief of the service in .
consultation with the county director of civil defense. (Civil
defense special projects .and test exercises will provlide periodic-
ally the opportunity to evaluate the effectiveness of training -
within the counties.

4, The Chief of the Training Service at every echelon will
make certain that his service personnel are tralned and equipped
to conduct radiological monitoring and decontamination as required
in the Basic Plan, paragraph I, B-6.

B. ORGANIZATIONAL STRUCTURE.

1. The County Director of Civil Defense will appoint. the Chief
of the Training Service. The Director may follow the State plan
and appoint an Advisory Committee of educators to eounsel with
him if he -chooses. The County Director's appointment ‘of the Chief
of the Training Service, County Superintendent of Schools, will be
--approved. by the County Board of Supervisors. The Chief of the -
Service willl appoint hisg deputy ‘and divisional chiefs and will
direct the operations of the Training Service according to the
written plan which is included in the county's survival plan. He
wlll provide material and instruction to indoctrinate county civil
- defense personnel and will develop his service's: capability to .
assist other chiefs of service with their training problems; .Inh
addition to his deputy chief, the Chief of the Training Service
will appoint chiefs of these divisions:

aJ. The Elementary Schools Division.

. The High School and Adult Education bivision.

¢. The College and Liaison Division _
2. Training service operations ‘will take place for the most

part in.the éxlsting bulldings of the city and county school
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systems, The Chief of the Training Service will ascerfaln that
superintendents, principals and teachers in these bulldings
understand .the danger of radio active fallout and how to provide
shelter from it. When radioactive contamination ls known to

exist or 1s expected, operations will not he permitted to continue
except in bulldings or rooms within buildings which are known

to be safely sheltered from radiocactive fallout. :

3, The Training Service 1is supported at the national level
py the Education Services Division of the Opfice of Civil and
Defense Mobilization, and at the state level by the Department
of. Public Instruction which has. approved and agreed to administer
the plan for the Training Service.

Ii1

. MISSION OF SUBORDINATE UNITS &

ACTIONS TC BE TAKEN UNDER WARNING CONDITIONS

A, Mission of Subordinate Units,

1. Refer to Basic Plan, paragraph III-A.

B. Actions to be Taken Under Warning Conditions,

‘1. Strategic Warning (éix hours or more )

_ a, Qeneral Instructlions. Refer to Basic Plan, para-
" graph III, B-1. S C

b. Specific Instructions., The Chief of the Training
Service will provide bulleting on radiological hazards and
shelters from radiologlcal fallout to be distributed by school
students and by such other means as are approved by the County
Director of Civil Defense. In the event of a strategic
evacuation from the target area, school students may arrive
in the county, and the Chief of the Trainlng Service will
request the assignment of teachers from the Target Area
Training Seérvice relocatlon center at Muscatine and coordinate
the additional activity in the county's schools, inaugurating
evening classes 1f necessary. :

2, Tactical Warning (one-half to six hours)

a. General Instructions. See Basic Plan, paragraph
TIT, B-3.

b. S8pecific Instructions. The school superintendents
will order schools to be closed temporarily. Students wlll be
sent home to help prepare necessary shelter from radloactive
fallout and to assist thelr parents in preparing to recelve any
evacuees who may be assigned to their homes. The Training
gervice should have available in the schools a stockpile of
pamphlets on the danger of radicactive fallout fo human beings
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and livestock, complete with instructions on preparing simple
but effectivé:shelter from- fallout, and how to decontaminate
clothling ands equipment which 1s. apt to be exposed:to radio-
actlvity” from fallout. This material should-be sent mme .with
the sbudents after they have been briefed on its .content, . Schools”
wlll not be reopened until plans- and arrangements have been ,
completed  to operate in shifts to accommodate evacuee students,
During the period that schools are closed, teachérs.will be
avallable for assignment to full time civil defense duties, -
A number of them will be qualifled for assignment to the Radio-
logical Defense Service,In liaison with RADEF and Emergency
Information Service,, the Training Service will provide public _
information on the hazards of radloactive fallout and recommendedA
protective measures to be taken,. . .

3. Attack Imminent (one-half hour or lese)

a. @General Instructlons, Refer te Baslic Plan, paragraph
III s B"")‘]‘ . B e R T

b, Specific ThEtructions:All.-personnel will take best
avallable cover from fallout and rural atback and remaln sheltered
until advised it is, safé to continue operations."“g )

W, Post~Attack

a, General Instructions lRefépﬂbomBasiQuPlapi_paragraph
ITI, B-5. [ : ‘ S

i T e R

"b.-~SpecificzInstruetions,, Although personnel may be ovep-
worked and supplies short during this perdod, the policy. of the
Training Service will be to provide training assistance.as requested
rather than to give excuses for not.asslsting. Teachers will be
avallablé as instructors during the périod . the: ‘scho@ls remaln closed.
Vital pamphlets and bulletins in short supply will be duplicated
by whatever: processes are available 8chool superintendents:and
principals will plan and arrange. to vre- open schools on"a shift basis,
scheduling 'evehing classes: 1f necessary. School ‘teachers -among the
evacuees will be assigned to teach the extra classes. The Chief.
of the Trailning Service wlll 1list his evacuee teachers, reporting
any overage or lack of -Leachers to the Support Area Director who
may re-assign the surplus of teachers where needed and who will
provide teachers to f£ill crucial vacancies, - If county school
facilities are used day and night during an-emergéncy, the Chief
of the Training Service wlll provide other rooms and auditoriums
as needed for adult traitning, making drrangements wlith churches,
public bulldings, lodges or any sultable places sheltered from
fallout. T T

IV

SUPPLY & TRANSPORTATION -

A. Supply.

f”If:'Refef'thBa81e'Plan, paragraph IVfA.
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B. fTransportation.

1. Refer te Baslic Plan, paragraph IV-B.
v

CONTROL & COMMUNTCATIONS

A, Conftrol,

1. The line of succession in the County echelon of the
Training Service is from the Chief of the Service to:

a. The Deputy Chief of the Tralning Service,

b. Chief of the College and TLialsgon Division.

¢. Chief of the High School and Adult Education Division,
d. Chief of the Elementary Schools Division.

e. Depubty Division Chilefs in the order listed above -~
b, ¢, and 4.

B. Communications.

1. Refer to Baslc Plan, paragraph V-B,
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LOUISA COUNTY
ANNEX R Appendix 2
TRAINING SERVICE

ORIENTATION & INDOCTRINATION REQUIREMENT

The Preliminary Operational Survival Plan for Iowa suggests
the organization and operation of a Civil Defense Plan at the
State level, in seven Target Areas and eight Support Apreas. It
indicates the plan will be activated with the assistance of
Civil Defense Organizations in counties, cities and towns
modeled after the Civil Defense Organization at the State level,

The initial requirement of orientation and indoctrination
will be for approximately 400 positions which may be regarded
as stafl officers to the State Director of Civil Defense,

They include approximately a score of Clvll Defense Directors,
more than a score of deputy directors, the Chiefs of Services
and their Deputies, (42); the Chiefs of Divisions within the
Services, (101); the county Clvil Defense Chalrmen, (100};

and the County Warning Offlcers, (100 Sheriffs),

Obviously the Training Service will not presume to
establish a technical or professional course of tralning for
men already competent in their own fields (as a police chief,
fire chief, or doctor of medicine). But courses should be
prepared to indoctrinate and orient these officers of Civil
Defense so that they will more readily adapt their technilcal
and professional skill to the problems of administering the
Survival Plan. The training indicated is of the information
and education type designed to 1lndoctrinate them in the
language, plans, and problems of Civil Defense and orient fthenm
in thelr responsibilities outlined by the Survival Plan.

Phe baslic training requirements will be determined by the
Chiefs of Services at operatlional levels. In antlclipation of
these requirements the Training Service nmight well survey the
tralning material available from ocpM and elsewhere in order
to determine what material remains to be provided.
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LOUISA COUNTY
ANNEX R Appendix 3

TRAINING SERVICE

FEDERAL TRAINING ASSISTANCE

Federal funds and equipment are avallable to State and
local governments for Civil Defense purposes, and the agencles
should fully utilize these ailds. -

Office of Civil and Defense Mobllization equipment, chiefly’
in the engineering field, can be loaned for demonstration and
training,

Matching funds are avallable for audio-visual aids, for
protective clothing, rescue vehicles and equipment, communications
ahd attack warning eguipment, mdss care items, medical supplies
and equlpment, emergency utilitles equlpment, helicopters, and
fire, police and public¢ informatiocon 1tems., - '

Federal con tributions are dvallable for Tralning Centers
and Control Centers, Clvil Defense demonstrations or exercises,
and for special group training (see follcowing list of courses),

‘Radlological instruments are avallable on an outright grant
basis for tralning of 1nd1v1duals and oI rddiological teams .

Surplus Federal property is avallable for transfer to State
and local governments for Civil Defense purposes.

Regulations affectling the Civil Defense loan, matching funds,
grant and surplus proeoperty programs -are contalned in various
Federal and State publicdtions. The Service Deputy Director and
all officers with training responsibility shall acquailnt them-
selves, with current programs and regulations, and through the
Iowa Civil Defense agency shall request such trainlng aids as to
take full advantage of Federal assistance

Following is a complete 1isting of the current training courses
whilch are availlable through OCDM and are eligible for matching
fund ald. For further details: and Federal codt allowances, see
FCDA Adminisbrative manual M25-1, "Con tributions Manual."

, Length of

Course No. : Training'and-EducatiOm”_ R Courge -
3.2 Basié éourse'for Civil'Défeﬁse ‘ 10 hours
3.3 Civil Defense‘lnstrugtot's Guids 10 hours
3.4 State CiVil.DefenSe Administfafibn. 30 hours

DECEMBER 1958 R 3-1



Length of

Course No. COMMUNICATIONS Course

b1 i Amateur Radlo Operateort's Course 25 hours

(Novice canS);“ifTiti;.

b 2 Amateur Radio Operator's Course 30 hours

Tyt
RSN

(GeneraI Class)

rWarden Serv1ce AT

7.BEL”HTA Basic Warden Training E J_.:;i‘-f o ':,16fhaa£ss7
7.10: . Warden Operations Course *='7 S Li6"thrs
e . Fire Service R |
9.1 - Elementary Fira Fighting ‘_ S :-’14:hoursﬁ
kléééigﬁi:fl' Basic Course for Auxiiiary Flremen R Sﬁihoursf;
9.4 o Fire Offieer Training in Civil Defense **gd hours}}
Police Serv1ce i o o
10.ifiiihf Bas1c Auxiliary Police Training ':~:T9‘tt-25fheﬁrs”i
10.2.. Intermediate AuXiliary ‘Police Training :'3Q-bours g
10.3 | Advanced Auxiliary Police Training .'_30 hours
1o§%" B Emergency Traffic Control for Clvil | r.4d:hours

Defense

11:2ﬁ;$} i?First Aid System Trainlng for. Physicians," T
i Dentists and Veterinarians o _ 2k hours
11,3 First Aid System: Training Por Nurses, :
Nurse's Aids, Adm, Assistants or _ 34 hours
Pharmacists ST : : o

11-£i?i) First Aid System Training for First Aid o
v .. Techniclans; Grderlies, Iitter Bearers,; 34 hours
and Decontamination Technicians (Part 1)

11.4 (2)  First Ald System Trainingifér First Ald T
e e Techniclans, Orderiies, Litter Bearers 34 hours
and Decontamination Technicians (Part IT) o

11.5. First Ald System Training for Ambulance Lo
Dpivers, Medical Regulators, Messengers, 12 hours
Clerks T A s -
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11,

11

)

11

1l

11.

il.

11
11

i1

11

11

11

12.

12.

iz,

12,

le.

14,

14,
k.
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A1

12

.15
.16

2l

22

.30
.31

.32

.33
.34

-35

Lo N

Collection and Administration of
Whole Blood, Technical Personnel 12 hours

Collectlion and Administration of
Whole Blood, Non-technical Personnel 8 hours

Coliection'and Administration of

Whole Blood, Supply Officers and . 6 hours .
Attendants-' o R
Standard First Aid Course i5~22 hours
Care of the 8ick and Injured 14 hours
Radiological Meter Operations 8 hours
Course of Radiological Monitors 32 hours
Public Health in Civil Defense 2% hours
Sanitary Engineering Practices in

Civil Defense Disaster 40 hours
Emergency Sanitation - Waste

Disposal 16 hours
Emergency Sanitation - Food 16 hours
Emergency Sanitation - Vector

Control ‘ 16 hours
Emergency Sanltation - Water 16 hours

Welfare Jervice

The Welfare Program in Cilvil
Defense 8 hours

Basic Course in Emergency Mass
Feedlng 16 hours

Emergency Mass Feeding
(Instructor's Course) ' 16 hours

Basic Registration and
Information 10 hours

Advanced Reglstration and
Information 10 hours

Rescue Service

Basic Rescue 16 hours
Light Duty Rescue 16 hours
Heavy Duty Rescue 32 hours
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Facilities civil Defense Courses

16,1 civil Defense in Industry and Targe 20 hours
Facilities L B . R

 In addition to these established courses, there are many
applicable Technlical mannals developed by FCDA and other. govern-
- ment: agencleg. These are avallable from.the U. S. Government

Printing Orfice and should be procured -through the Iowa State
Offlce of Civil Defense,
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LOUISA 3JOUNTY
ANNEX R ~ Appendix A

TRAINING SERVICE

ELEMENTARY SCHOOLS DIVISION & HIGH SCHOOL~ ADULT

EDUCATTON DIVIbION S.0.P,

I.

ORGANTIZATION & OPERATION

A.  The Chiefs of the Elementary Schools Division and High
School Adult FEducation Division, 1n consultation with the
Training Advisory Ccommittee and the Chief of the Training
Seriice at their echelon, will enlist the ald of a deputy

and staff of volunteers from the instructional staff of the
private and public elementary schools in his community. The
Division Chief, his Deputy, and staff wlll prepare an Elementary
School Civil Defense Plan for the community t6 be approved by
the Training Service Advisory Committee and The Civil Defense
Director. The Civil Defense plans of communities will- vary
chiefly as to whether or not’' the schools are in or near a
recognized Target Area. In general, working together with the
High School-Adult Education Division Plan, the Elementary
Schools Division Plan should be directed to secure the-
following action from these parties: '

1. The Board of Education:

a. To adopt a policy of school- community cooperation
in Civil: Defense planning and operation.

. 7O prdvide necessary personnel and fundsg to meet
the Civil Defense responsibllities of the schools,

c; 'Po réview school Clvil Defense plans to keep them
up to date, T : ' ' '

d. To consider school construction plans to meet Givil
befense needs.

2. The Superintendent of Schools;:

‘a, To recommend that the Board of Education adopt a
policy of planning and implementing a program of Civlil Defense
in the schools

b. To 1nitiate the school Civil Defense program and
coordinate it among The several schools,

e, "To order the necessary curriculum planning -and in-
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servlice tralning for teachers and school personnel,

"4, To implement and periodically test the approved
shelter and/or evacuation plans for tne schools,

e. To cooperate w1th the community Clvil Defense Director.

Lf. TO poview progress’ of school Civil Defende plans and
keep them updated.

g. To encourage Parent Teacher groups to Take an active
role in school and communiby Civil Defense.

3. The Principal of-the -Schooly -

a2, .To know -his responsiblility for organizing .the Civil
Defenge program.in hig school and making 1t effectively operational.

.b To initiate and supervise the operation of ‘the Civil
Defense plan in .his school : ,_; RS . :

. 7o’ report the. progress 6F his Civii Defense opera—}
tions at 1east quarterly %o his Superintendent : .

.8: To assign ClVll Defense duties to; teachers and other
personnel delegating responsibilities with regard to the compet—
encles :and normal service functions of his staff. _ ,

e. To provide and supefvise the use of Civil Defense
materlals in c¢lassroom 1nstruction,: - :

f. To ascertaln that teachers receive eny necessary in-
service trainlng. e o

'é.' To request needed Civil Defense supplies and equipment,

~.»h, To inform parents about the school's Civll Defense
program, . S C o .

To periodlcally test the -school's civil Defense
preparedness and evaluate the results of the training drills,

.ok, The Teacher;:

a. To particilpate 1in the school's and community 8 Civil
Defense program. _ . .

~ b, Tofkeepfinformed of neW;deveiopments_in survival
planning. S : . : .

c. To participate in faculty studies leading to recision
or adaptations of the curriculum and 1nstructional program to meeb
the needs of Civil Defense. e :

.. 4. To provide instruction and direct. practice of the
School’s Civil Defense plan and survival techniques.
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€. To integrate recent and pertinent Civil Defense
data into classroom instruction.

£. fTo instruct children in safety practices and
emergency procedures with a view toward helping them develop
confidence in thelr own ability to take care of themselves and
to help others,

g. 'To become familiar with minimum first aid procedures.

h. To know the psychologlcal basis for working with
children under the stress of emergency situations,

i, To malntain good housekeeplng practices, reduclng
fire and accldent hazards. '

j. To maintain records as required by the Civil De-
fense program,

k, To keep the principal advised of the progress of the
Civil Defense operations.

L. To help children understand Civil Defense and be
able to interpret it to their parents.

m, To interest parents in Civil Defense by explaining
1t at meetings of the Parent-Teachers Association.

5. Other 3chool Personnel:

a. To participate willingly in their assignments in
the schoclt's Civil Defense program.

b. To offer constructlve suggestions to lmprove the
efficliency of the program.
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lLOUISA COUNTY
" ANNEX R Appendix 5

TRAINING SERVICE

COLLEGE & LIATISON DIVISION 3,0,.P,

1

ORGANIZATION & OPERATION

A, Bafety of Students and Faculty

1. Plans will be made for the safety of students and
faculty 1in the event of a Civil Defense emergency. If the
college 1s located In or near a Target Area, evacuation will
be planned if time permlts,

2. Shelters will be devised in case time does not permit
personnel to be evacuated from the college 1in or near a Target
Area .

3. 1In cooperation with the Welfare Service, use of
college plant facllities for emergency houslng and feeding will
be planned 1f the college is outside a Target Area irn the
Reception Areas,

B, Civil Defense Curriculum

1. Advanced courses in Clvil Defense desighed o stimulate
leadership in survival plannling and activity should be added
to the college curriculum. The best courses that are created
by the In-Service and Emergency Training activity (part ¢)
ghould be considered for revision for this purpose, (Civil’
Defense is here to bring the burvjval plans to a high standard
of perfectlon

C. In-Service and Emergency Training

1. The Colleges and Unilversitlies, In-Service and Liaison
Division will fulfill the agsigned misgion of the Training
Service to furnish standardized training materials to meet the
requirements of the Clvlil Defense Services at the operatilonal
levels and to orient and indocirinate Civil Defense administrative
personnel at all levels (see Appendix R2). These standardized
training materials will include Instructor guides, Lesson Plans,
Audio-Visual Ailds, etc. If these cannot be procured from the
OCDM Regional Training Office or from commercially available
sources, this Division of the Training Service will have to
deslign, produce and distribute the necessary materials. In
the interest of standardization it is hoped that all of the
principal training materials will be designed and produced by
the OCDM Training Office., The complete speclfic regulrements
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for training necessarily await the demands of the Service Chiefs at
operational levels after they have recruited thelr personnel and de-
termined. the present operational capablility of that personnel, have
set up a desired standard ofoperational capabllity, and have called
for training to bridge the -gap.: Meanwhile this Division of the
Training Service will initiIally . esfablish & capabllity to furnish
training guidance and assistance in the following general areas:

1. Basic CiViI Defe'r)"se ’-.‘-.-'."......'_ i el OB, SESERSAE)

2. Basic Flre and Rescue Service

3. Auxiliary Poliga = TN RO I

L. Radiological Meter Operators;:“d' —
5 Radiological Instrument Maintenance

6-L First pid ) LA 4

7. -Emergency Sanitation s

é?#:Mass Feeding |

9. Shelters

10, Reglstration Pty Infcrmatlon
11. Survival Plan Indoctrination
18, How to Instruct in ClVil DefenSe e

D Assignment of Students and Faculty

1. Every college Should have a plan coordinated with its local
Civil Defense echelon %to place its 3tudents,in a- pool_when ‘a- Civix
Defense emergency is declared;.sqo that they may be asslgned to .
Civlil Defense serwice during the post-attack period. .: Particular”
care should be taken in assigning faculty to thlS service in areas
where they can be of particular use. ; :
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LOULSA COUNTY
ANNEX &
TRANSFORTATION SERVICE

I
MISSION & SITUATION

A, Mission, To organize the transportation resources wlthin Louisa
County to provide:

1. Transportation fa0111t1es and equipment f{or county emer-
gency government operations during a ClVll Defense emergency

2. Transportation facilltlies and equipment to assist the move-
ment of evacuees either wlthin or through Louisa County.

3. TrahSportation assistance to State or support area emer-
gency government organization and to the office of Civil and
Defense Mobllization when called upon to do so.

B, Situation. See Basic Plan, paragraph I, B.
IT

GENERAL FLAN & ORGANIZATIONAL STRUCTURE

A, General Plan.

1. The Loulsa County Civil Defense Director wikh the approval
of the Loulsa County Board of Supervisors appoint Louisa County
Superintendent of Schools to be the Chief of the Loulsa County
Transportation sService,

2. The Louisa County Transportation Service will establish
rendzvous points at the followlng locations, Wapello, Columbus
“Junetion, Letts, Morning Sun and Oakville,

3. At each of the above locations the Louisa County Trans-
portation Service will establish and malntain, maintenance facilitie
refueling points and transportation control points where transpor-
tation pools will be established and transportation equipment
dispatched., (See appendix 2, this annex).

L, Hold and veconsignment points, and interchange points
between the motor carriers and the railroads will be established
at the followlng locatilons. Wapello, Morning Sun, and Columbus
Junction, :

5. Transportation Regquests.

a. Requests for Transportation Service may be initiated
at any level of emergency operations by any user or using service,
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by presenting such requests to the appropriate fransportation emer-
gency operating center (TEOC)

b. The physical act of'purchasing and commitiing space
accommodations or service takes. place at the local level. The
carrierts representative at the local” level arranges to acoonmmodate
the user during an emergency period at a time and place dictated
by the circumstances, Lf the requested carrier can furnish the re-
quired transportation service, procurement of the transportation
has been completed ‘ T

c. Requests for TranSportation W111 be made By the Civil

Defense using services to the TEOC. The TEOC will arrange for the
requested movement.hy: the.-most practical wmeans. of . transportation
available, B All. transportatlon requests will be handled at the TEQC
by the approprlate transportation offlcer who will determine the

-cavailability: and employment of transportation facilities within his
jurisdiction: - The TEOC:will maintain liaison with the transporta-
tion agencies of higher, lower, adjacent subordinate and supported
headquariers,  and with. appllcable governmental agencies; trans-
portation: media will be detailed using services ag required,. and
all means of transportation will be subject to reassignment by the
Transportation Service asg required

a. 1If, for any cause, at any 1evel of emergency transporta—
tion operatlons, trangsportation including vehicles, facilities and
services 1is not available to meet tThe emergency government defense
requirements;trequestsifor,assistance .£o overcome shortages and
deficiences will be directed to the ".next higher 1evel through the
Civil Defensge Director of the requesting echelon. ce ,

. 6. . Movement Swymbol and numbers. » ALl shipment of .goods and
materlals originating and moving- 1ntra state- An- Iowa must be .
identified. by a symbol and: permit number. Suoh,symbol_and permit
number will be indicated on all shipping documents;wamhe,use\of»
the symbol will not establish the priority of the movement. It
indicates. that the movement .is. an.emergency government defense
movement and therefore essential.’ The permit: numbers. will. start
with number 1 and continue up and:including -9999;. then the series
wlll start again with the number 1. The date of ilssuvance will
serve; as an-additional identification in the. event.of the duplication

"of & number., The following is- the symbol and: number. system to be
used- by the Lou1sa County emergency government transportation Ser-
vice. o , ; .

EXAM?LE———County Clvil Defense Louisa County 9999 GCD-Lou-9999.

:fT §pec1a1 Instructlons

” a; flans and procedures for the operatlons of the Rail,
Motor Carrier, and Air Transport D1V151on are attached hereto as
appendices. o

. b. . Radiologlcal Defense. The Loulsa County Chief of Tgans-
: portation dm conjunction with the training and radiological services,
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will organize and train a sufficient number of radiological defense
teams among the personnel of his service, to provide a radiolo-
gical defense capabllity adequate for Lhe protection of personnel
equipment and facilities of his service. {See Basic Flan para-
graph II, A-6).

B. Organlzatlonal Structure.

1. The Louisa County Transportation Service will consist of
{1} Chief of Transportation Service (2) Deputy Chiefs of Trans-
portation Service (3) Chiefs of transportation in charge of the
following divisions: :

a. Motor Carrier Division.

b, Rail Division.

¢, Air Division.

d,  Administration planning, and procedure division.

2. Kach of these divisions .will be headed by a Chlef and a
depuly Chlef to be appolinted by the Louisa County Chief of Trans-
portation Service with the approval of the County Civil Defense
Director,

3, Transportation Emergency operating Center TEOC. The Louisa
County Transportation Service will establish and operate, at or
near the Louisa County Civil Defanse Control Center in Wapello,
Towa, a transportation emergency operating center (TEOC) to be
staffed with-qualified representatives from each mode of trans-
portation, who will ¢oordinate the activities of their respective
mode of ‘transportation. (fee Appendix 1, this Annex},

L, The Louisa County Chief of transportation will be respon-
8ible for the organizatlion of his service and for the implementa-
tion and execution of the approved county transportation service
operational plan during a Civil Defense Emergency.

5. Operations of the Transportation Service will be through
the Civil Defense chain of command from State Civil Defense Dipy-
ector to Civil Defense Directors of Bupport Areas, to County Civil
Defense Director and to municipal Civil Defense Divectors. The
County Chief of the Transportation Service will serve as a staff
advisor to the County Civil Defense Director, execute the plan of
the County Transporitation Service; coordinate the activities of
the Transportation Service at. Municipal level; and issue orders
and dlrectives in the name of the Louisa County Civil Defense
Director.
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11T

MISSION OF SUBORDINATE UNITS &

' ACTIONS TO BE TAKEN UNDFR WARNING CONDITIONS

A, Mission of Subordinate Units. See Basic Flan, paragraph III A,

B, Actions to be Taken Under Warning Condltions

1. ifre5Attack (See Basic Plan Paragraph I11, B, 1.)

2, Strategic Warning (six hours or more)

a2, General Instructions See Basic Plan, paragraph III, B -2,

b. Specific Instructlons.

(1) The Louisa County Chilef of Transportation Service
will activate the County (TEOCC) at the Louisa County Control Center
at Wapello and prepare to implement operations orders.

(2) Prede31gnated County Transportation Service- person-
nel will proceed to the transportation rendezvous location and pre-
pare to activate Transportation pools, maintenance and refuellng
points (See paragraph II, A, 3 this annex)

(3)" Vehicle registration and maintenance procedures will
be established an@ records establlshed and maintained for all emer*
gency government vehilcles.

3. Tactical Warning (one~half hour to six hours)

a. General Instructions. See Basic Plan paragraph IIT, B3.

b.  Specific Instructions.

1. All operations orders will be implemented.

2. . Staffing of all transportation facilities will be
completed. N

3. All driver and assistant drivers will be mobilized.

4. Coordinate with the Supply Service regarding all
immediate requ1rements as to parts and fuel. -

%, Attack Impiment. See Basic Plan Paragraphlei, B-4

5. Post-Attack.

a, General Instructions. See Basic Plan paragraph III, B-5.

b. Specific Instructions.
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(]) During the immediate post attack period and when
the Sltuatlon pePMLBS the folloW1ng W111 be accomplished:

{(a) All county transportation Serv1ce personnel
will move to predesignated posts of emergency duty and proceed
with emergency operations

{(b) The County transportatlon service will estab-
lish liaison with related services,

(¢} Vehicles and drivers will be assigned to
~specific duties in accordance w;th ordeBs from the county chiefl
of transportation.

{(d) Until fuél and lubricant rationing procedures
are put into effect by the Eccnomic Ceontrols Service, such
material will be allotfed through Lhe Supply Serv1ce on a common
sense basis. :

IV

SUEPLY & TRANSSFORTATION

L, Supply. See Basic Flan, paragraph 1V, A,

B. Transportation,

1. See Bagiec Plan, paragraph IV, B.

2. No direction of organic transportation eguipment oy related
facilities will be made by the fransportation service, or plans
made for thelr use other than originally intended. Organic eguip-
ment is understood to be public safety and public utility vehicles
such as f{ire, police, gas and power company vehilcles, taxi cabs
assigned to emergency communications networks, mobile engineering
equipment, etc., and transportation equlipment assigned to other
Civil Defense services that are cconsidered as a part of their
organic ftransportation.

v

CONTROL & COMMUNICATIONS

A, Control.

1. The Louisa County chief of transportation is appointed by
and responsible to the Louisa County Civil Defense Director. He
will coordinate the transportation problems of the municipal
transportation chiefs as well as the chiefs of the various trans-
portation divisions.

2. The first officer arriving at any headquarters wilill assume
direction of operations until the arrival of a superior.

5-5
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-3. Continuity of Transportation Service, .The lines of succes-

gion of command in the service will be as follows 1f the Chief of
Transportatlon for any cause or reason is unable %o functlon

‘ﬁva.
b.
c.

a.

e.

Deputy Chief of Transportatlon

Chief

" Chief
- Chief

'Chlef

of MotOr Carrier DiV181on
of Rail DlVlSlon
of Alr Dlvision

of fdmlnlstratlon, flannlng and Procedure Dlviszon

The Chief of the County Transportation Service will determlne
further Sequence of command :

B. Communlcatlons.

S-6

See Baszc Flan, paragraph V, B.
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LOUISA CCUNTY
ANNEX 35

TRANSFORTATION SERVICE

INDEX TO APFENDICES

NUMBER : TITLE

S-1 Organizational Chart

S5-2 Operation Oprders & Instructions
5-3 Rail Transport Division

S Motor Transport Division

8- Air Transport Division

S-6 Administrative Planning and Pro-

cedure Divisgtion

S-7 Transportation Resources



LOUISA COUNTY

ANNEX S Appendix 1
TRANSPORTATION SERVICE ORGANIZATION CHART
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TRANSEORTATION SERVICE

ANNEX S . . Attachment #1
. ’ Appendix 1
Reference Organi-
W zation Chart
RESPONSIBILITY COF OFFICIALS

County Chief of Transportation

The Louisa County Chief of Transportation will appoint a Deputy
Chief and a staff composed of personnel from the various segments

of the transportation field within Louisa County. He is responsible
for the establishment of an appropriate organization and a suit-
able Transportation Emergengy Operating Center (TEOC); the act-
ivation and functioning of the center; the coordination and direction
of the Transportation Divisions in procuring transportation facili-
ties and service, including the necessary arrangements for making
available repair, maintenance and fueling services; establishing
liaison with highway traffic control authorities, and apprppriate
Federal, State, Support Area and local level transportation control
and regulatory agencies; the adequacy and readiness of the emer-
gency transportation organization, communications and other fac-
ilities, and the claimant functions in connection with procure-

ment of transportation service requirements of the County emergen-
cy government,

Deputy Chief of Transportation

The Deputy Chief of Transportation is responsible to the Chief

of Transportation and for advising and assisting the chief on
carrying out his responsibilities. During the absence of the
€hief, the Deputy Chief assumes all responsibilities of the Chief.

.CHief of Administration, Planning and Procedure Division

The Chief of this Division is responsible to the Chief of Trans-
portation, and for the supervision and management of the adminis-
trative, planning and procedural functions of the County Trans-
portation Service, to include coordination of planning and operations
between the divisions of the service.

Chiefs of Motor Rail and Air Transport Divisions

The Chiefs of these divisions are responsible to the Chief of
Transportation and for the following:

1. Advising and assisting the Chief of Transportation in all
matters pertaining to their respective mode of transportation.

2. Coordination of the planning and operations of the various
segments of. their respective mode of transportation.

24 7Organizing and directing'the activities of the emergency
operating staff of theilr respective division.
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, Supervising the details of procurement and dlrection of
transportation service involwving. the. mode of transportatlon rep-'~ S P
resented’ by his lelSlon S ghA“L T o i_ L

5. Advi31ng and a851st1ng the representatlves of 1ndustry for
their respective mode,’ with emergency plans for the preservatlon,
conservatlon and max1mum utllizatlon of tranSport serviee 1n an
emergency v - o _
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LOUISA COUNTY SURVIVAL FLAN

ANNEX S Appendix 2

TRANSTORTATION SERVICE

OfERATION ORDERS & INSTRUCTIONS

A, General

i. In order to accomplish the Transportation Service migsion
in an emergency, c¢omplete and detailed pre-~emergency planning
is necessgary, It involves coordination with, and the cooperation
of private transportation agencies and the various Civil Defense
gservices that will require transportation in an emergency.

2. It 1s therefore required that the Loulsa County Chief of
Transportation, with the assistance of the Division Chiefs at
municipal level prepare operation o@ders and instructions for the
Civil Defense Director's signature. Thece orders and instructions
will take Into consideration the availability of resources, the
needs and priority of thoee needs,

B. Specific instructions. Refer to atbached operations orders.
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Transportation Service
Appendix 2
Annex S
Order No. 1
OFERATION ORDER

LOUISA COUNTY CIVIL DEFENSE AGENCY

TO ALL FOR HIRE AND PRIVATE MOTOR CARRIER AND TRUCK OFERATORS
AS HEREIN NAMED AND ASSIGNED,

GENERAL MISSION UPON RECEIET OF A CIVIL DEFENSE WARNING PROVIDE
AND DISPATCH AVAILABLE TRANSPORTATION BEQJIPMENT WITH DRIVER AND
HELFER, TO THE TRANSFORTATION SERVICE ASSEMBLY AREAS AND/OR OTHER
DESIGNATED LOCATICNS AS HEREIN NAMED, FOR THE PURFOSE OF MOVING
ESSENTIAL EQUIFMENT AND SUFPLIES AND rFECrLE AS DIRECTED BY THE
LOUISA COUNTY CHIEF OF TRANSYORTATION SERVICE.

CARRIER RESPONSIBLE OFFICIAL EOUIPMENT AVAILABLE ASSEMBLY

OR ADD. & TEL. NO. AREA AND/
OWNER OR OTHER
LOCATION
DATE [SSUED BY
TITLE
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TRANSFORTATION SERVICE
AYFENDIX 2
ANNEX S
ORDER NO.2
OPERATTION ORDER

LOUISA COUNTY CIVLIL DERENSE AGENCY

TO ALL FOR HIRE AND PRIVATE AIRCRAFT CrERATORS A5 HEREIN NAMED

AND ASSIGNED.

GENERAL MISSION UrON RECEIET CF A CIVIL DEFENSE WARNING PROVIDE

AND DISFATCH PILOTS AND OTHER NECESSARY FPERSONNEL TO THE AIRFORTS
OR LANDING AREA WHERE THEIR AIRCRAFT ARE LOCATED TO FERFORM SUCH

MISSIONS AS REQUIRED IN SUPPORT OF CIVIL DEFENSE EMERGENCY OFPER-

ATIONS.

ATIRCRAFT PILOTS EOUIFMENT ATRFPORT OR
OWNERS ADD. & TEL. NO. AVAILABLE LANDING AREA
ISSUED BY
DATE
- TITLE

DECEMBER 1958 . 82821



LOUISA COUNTY SURVIVAL T LAN
ANNEX S - - Appendix 3

TRANSEORTATION SERVICE
RATI, TRANSPORT DIVISION

ST
MISSION
_ The mission of the Rail Transport Division is to provide rail
‘transportation service to the County Emergency Government durlng a
Civil Defense emergency.

ORGANIZATION & OPERATIONS

A, Orpganization., The Chief of the Rail Transport Division wiil
organize nis division as necessary to accomplish his mission.

B. Operations

1. No specific plans will be made at county level Tor the
operation of the railryoads. The Rail Transportation Chief of
Louisa County will upon the declaration of an emergency inventory
the rail trangport facilities available within the county and re-
port this information to his counterpart at Support Arvea level,
_Seeattached rail evaluation reports.

2. The Rail Transport Chief will coordinate with the officials
of the raillroads for the movement of essentlal goods and supplies,
in accordance with established priority procedures.

3, In conjunction with the Ch1ef of Motor Transport the Chief
of Rail ‘fransport will establish locations for the loading, un-
loading, transfer and interchange between highway and: rall
transportation. (See paragraph IT A, 4, this annex) '

oy, Spe01a1 1nstructlons

a, onn recelipt of alr rald warnlng

{1) Tassenger tralns_lnbound

_ (a) FPassenger trains approaching target cities or
threatened areas at the time of air raid warning should be held at
a convenient location, mot less than 25 miles from the target cities
or threatened areas. ' I o
(b) “Inbound passenger trains within a 265-mile
radiug, but not closer than 2 miles to a target city or threatened

‘area are to be stopped immediately, and reverse their direction to
_a point of safety, belng governed by rallroad operating rules
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- (¢) Inbound passenger brains within a 2-mile radius
cf a main passenger terminal should be stopped immediately, unless
such terminal is underground or would afford additional protection,
in whiech case train should proceed to the termlnal

(d) Outbound passenger trains within the pro-
tection of a terminal, especially underground, to remain at that
point,

{e) Outbound pagsenger trains enroute should con-
tinue with all reasonable- speed away. from threatened areas, and
passengers be:sprotected from flying glass, effected by pulling cur-
tains over windcows, ete. _ . . .

(f}) The responsible members of passenger crews of
affected trains will immediately contact the train dispatcher and/
or division operating.officers at. the first avallable point of com-
munlcatlon for further” 1nstruct10hs -

.”'f i?) Freight Trains. e;l' L -

(a) Freight trains inbound should be stopped Am-
medlately clear of any ConfllCtlng oY dlverging routes. -

SER (b) Frelght tralns outbound to continile moving, at
all reasonable speed away from.the threatened area, - B -

foves : (c} Respon51b1e members of all frelght tralns
yard and transfer crews on duty will. 1mmedlately contact. the yard
master and/or other terminal officials at the first available poxnt
of communlcatlon for further 1nstruct10ns :

b. Upon Attack w1thout alert

' co{1) raSSenger tralns,i; A1l frains not on or under bridges
to be. stopped at once. : Crews and passengers 0 1mmedlate1y pull ..
shades and “lie on floor If. condltlons permit, train to, proceed. at
restricted speed to :the next. point of, communication for 1nstructlpns.

(2} Freight Trains. All freight trains, yard and trans-
fer engines not on or under bridges withifi a 20-ile” limit of cities
should stop immediately; hewever, an effort should be made to keep
crossings and diverginbroutes’ clear Créws should "then seek
shelter. If conditions permiti. trains to.proceed at restricted
speed to the flrst available p01nt of communicatlon for instructions.

e, After attack Superv1sors and staff of each department
of each railroad should, when conditions permit, 1nvest1gate all dam-
age and determine requlrements for return to operation, giving fhis
report to the responsible local level Railroad Branch Chief who in
furn .shall inform the State Rallroad Branch: Chief .at the STEOC.

The. State Raillroad Branch Chief, -together with the operating off-

icers: of all rdilroads involved, representatives; of the responsible
government agencies; the Association of ‘American Railroads and Liar
ison Officers of other forms of transportation, will then determine
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the needs and priority in reopening routes, repairing facilities
and proper distribution of equipment, both passenger and freight,
and if necessary, coordinate such action with:the OCDM Regional

Office,
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LOUISA COUNTY

ANNEX S8
Attachment 1

CITY AND COUNTY TRANSPORTATION OFFICERS

Name of City or County

Name of Rail Transportation Officer

Raillroad
Business Address Business Telephone Number
Resident Address Resident Telephone Number
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LOUISA COUNTY

ANNDEX S
' Attachment 2

RATLROAD DIVISION

EVALUATION REPORT FORM

=

Date and Time: Location

B. Operational Status: Good Fair = Poor Completely Out

C. Equipment Available and Operational:

i. Mty Box MtyGons Mty Hops Mty Flat Mty Refers

D. Motive Tower Ready for Seprvice and Tonnage Ratings:

1., Diesel Steam Other

E. TFuel and Maintenance Situation: {Quantity Available)

1. Diesel Fﬁel Supplies 4 Adequate  Inadequate
o, Coal Sﬁpplies ' | Adequate _ Tnadequate
3. water.for.Steam Locomotives Adequate_ Inadequate
4, Miscellaneous Supplies:
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" F. Manpower Sityation: (Number Available)

1. Superviséﬁs _ . Pispatchers
2. Engineers S Firemen
---- 3. Road Conductors .o . Road Brakemen '

' H:PHYard.C6hductorSr Switchmen
5. Shop Mechaniqs . S Helpers ’
6. Car Repairmen , . ‘Helpers.

"%::‘Sectibn Foremen Section Hands
3.

Clerks and other .essential personnel

¢. Communication Ability: Good _ Fair _ Poor _ Complebely Out

H., TImmediate Needs for. Continued Operation: ~ - | .
‘“II“:Lééééd Gqfé ﬂe}d'ﬁor,Disstition'andfContentsi
“i.thood fbr Humans Perishable. -  Food foszhiMals

2. Medilecines . Related Commodities

3. Miscellaneous Commodities

J., (eneral Remarks:

S3A0-2 DECEMBER 1958



LOUTISA COUNTY
. | | TRANSPORTATION SERVICE.

ANNEX S Appendix 4

MOTOR TRANSPORT DIVISION

I
MISSION
The miésion of the Motor Transport Division is to provide
motor transport eguipment and facilities for county emergency
government operations during Civil Defense emergencies,

IX

ORGANIZATION & OPERATIONS

A. Organization. The Chief of the Motor Carrier Division will
organize hils Division as necessary to accomplish his mission.

B. Operations.

.1. The Motor Carrier Transport Division will receive orders
and directives from the County Chief of Transportation; coordinate
the activities of the Motor Carrier Transport Division at city
level and issue orders and directives in the name of the County
Chief of Transportation. ‘

- 2. The Louisa County'TEOC is located at Wapello, lowa,

3, The Chief of the Motor Carrier Transport Division in con-
junction with the Supply Service will establish locations for veh-
icle fueling and repair points within the county. (See paragraph
II, A-3 this annex).

4. No SpelelC plans w111 be made for th@ use of Motor Carrier
Transportation resources within. the county. Upon the declaration
of an emergency, the Chief of fthe Motor Carridr Transport Division
in conjunction with the owners and operators of motor carrier re-
sources will assess thec available resocurces and then develop a
plan to best utilize the composite facilities to meet the situation
as it develops. See attached--Motor Carrier Reports.

5. Special Instructions.

a. Upon receipt of air raid warning
(1} Buses.
(a) Loaded buses enroute approaching target cities
or threatened areas at the time of air raid warning should be held

at a convenient location not less than 25 miles from the target
cities or threatened aresas. '
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(b} Loaded or empty buses enroute within a 2% mile
radius of target cities or threatened areas will proceed to the =
nearest assembly area or as dlrected by highway traffic control -
- officers, .

e} A1l bdéeé on hand at bus terminals in target
cities will load to capacity and move out on evacuation routes.

!
i

(2} Trucks.

. {a)} Loaded or’ empty trucks enroute . approachlng tar-
get cilties or. threatened areas at the time of air raid warning should
be held at a convenlent 1ocat10n not less than 25 miles from the
target cities or threatened areas.

(b) Loaded or empty trucks. enroute within a 25
mile radius of target citieés or-threatened areas will proceed %o
the nearest assembly area or as dlrected by highway, trafflc control
officers, : .

: ‘(c) Al1l empty trucks on hand within a target. city
will move out on evacuation routes or be used as dlrected by local
civil defense off1c1a18 . : :

b. Upon Attack w1thout Alert A1l buses aﬁd'trucks-Will
be stopped at-once: Driversiand passengers should then seek shelter.
When conditions permit the-vehicles should proceed at . restricted
speed to the nearest assembly area,

e. After Attack. Supervisdrs and staffs of each depart-
ment -of each highway carrier should, when conditions permit, in-
vestigate all damage and determine requlrements for return. to-op-
eration, giving this report to the re5p0n31b1e local level High-

- Way Branch Chief who. in turn' shall inform the State Highway Branch
“Chief, at the SETOC., The State nghway Branch Chief, together with
the operatlng officers of all motor caryiers 1nv91ved representa-
tives of the responsible Governmént Ageneles 3tate- Motor Carriers

fASSOC1at10n and Division Chiefsg of other forms of. transp@rtatlon,

-will then determine the needs and priority in regpening routés; re-

* pairing facilities and proper distribution. of -equipment;. both bus

and truck, and if necessary,'coordlnate actlons w1th the: FCDA Reglon—
al Office, _ :
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LOUTISA COUNTY
ANNEX S Attachment 1

COUNTY AND CITY TRANSPORTATION OFFICERS

Name of City or.County

Name of Highway Transportation Officer

Name of Company

Business Address Buginess Telephone No.

Regident Address Resident Telephone No.
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LOUISA COUNTY

ANNEX S Attachment 2
MOTOR CARRIER DIVISION

REVALUATION REPORT FORM

A, Date and Time: 7 Location

B. Operational Status: Good Fair roor Completely Out

C. Empty Vehicles Available and Operational:

i. Tractors—Type & Capacity

2. Trallers-Type & Capacity

3.'TrﬁckS—Type & Capacity

4, Refrigerators-Type & Capacity

D. Fuel & Maintenance Situation: (Quantity Available)

1. Diesel Fuel Supplies Adequate Inadequate
2. Gasollne Supplies Adequate Inadequate
3. Repair & Replacement Supplies: _Adeguate Inadequate

e

Miscellaneous Supplées:
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E. Manpower Situation: (Number Available)

1. Supervisors Diépatehers

2. Drivérs vHelpers

3. Mechanics ' _' Helpers.

4. Operating Personnel for Assembly Area

F. Communication Ability: Good Fair Poor Completely Out

G¢. Immediate Needs for Continued Operation:

H. TLoaded Véhicies and contents Held for Disposition:
1. Food for Humans_____ Perishables_ _~  PFood for Animals__

2, Medicines " Rejated Commodities

3. Giothing R T TP B i s e

4 "Miscellaneous Commodities_

I. General Remarks on Over-all Situation:
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TRANSPORTATION SERVICE
ANNEX S Appendix 5
ATR TRANSFPORT DIVISION
I
MISSION

The mission of the Air Transport Division is to organize the
Air Transport capablllty of the County, making maximum utlllzation
of all available facilities and equipment to meet the needs of the
County Emergency Government during an emergency, and to prov1de
the direction and control necessary for the establishment of air
priorities, scheduling and movement of traffic and the allocation
of availlable alrcraft to the various services of the Civil Defense
organlzation

It

ORGANIZATION AND CQPERATIONS

A. Organization. The Chief of the Air Transport Division will org+
anize his division as necessary to accomplish his mission. In add-
ition the Chief of fir Transport may commission such airport and
ajircraft operators as field representative to assist him in the
location and protection of aircraft.

B. Operations

1. The Air Transport Division will recelve orders and direct-
ives from the County Chief of Transportation; coordinate the act-
ivities of the Air Transport Division at City level and issuc
orders and directives in the name of the County Chief of Trans-
portation.

2. Adir Transportation Equipment Allocation:

a. CRAF Civil 3Air Reserve Fleet-CRAF utilizes airiine-type
Aireraft for support of the Miiibary Alr Transport Service and 1s
normally not available for Civil Defense purposes,

b, WASP-War Alyr Service Fatter-This is 2 wartime pattern
of airline service Lo assure the maintenance of essential routes
and services following the implementation of the CRAF Tlan and
provides for increased utilization of aircraft, the shifting of
flight frequencies, and suspension of smaller stops.

¢. NEDA-National Emergency Airlift-This is a plan which
provides for the allocation of transport type aircraft with a gross
welght of 12,500 pounds and over to OCDM for direction at the Nat-
ional level. (It does not include those engaged in scheduled air
carrier or Military contact coperations}
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d. SEDA-State Emergency Defense Airlift-General air-
craft below 12,500 pounds gross welght have been allocated to the
State Civil Defense Organization for direction at State level.

3. There are _ -SEDA aircraft based in Louisa County,
the Chief of theé Alr Transport Division will maintain a current
list of these aircrafft, together with 1lists of active pilots and
air landing facilitiles.

4, SCATER PLAN-Security Control of Air Traffic and Electro-

. magnetic Radlations. All aircraft will Initially be grounded under
the, SCATER. PLAN. This will require a prompt landing at the nearest
airport. Pilot or owner will then notify the Louisa County Chief
of ALY Tmnsport Division of their identity, type of airecraft and
‘sbate of readihess. Owners or operators of alrcraft not.in the

"i_a;rlat the time Wlll report in a like manner.

B No spe01f1c plans will be made for the use of . Alr Transport
resources within the county upon declaration of an emergency. The
Chief of the Air Transport Division in conjunction with the owners
and operators of aly transport facllitlies will assess the avail-
able resources and then develop a plan to best utilize the avail-
able resources to meet the sitaation as it develops. See attached
Air Transport Division evaluation report form. C
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AIR TRANSFORT DIVISION
EVALUATION REPORT FORM
Attachment 1
CDAGENCY

A, DATE TIME LOCATION

B. OPERATIONAL STATUS: GOOD FATIR FOOR LIMITED _ NONE

¢. AIRPORTS AND EMERGENCY LANDING FIELDS, AVATILABLE AND OFERATIONAL
LENGTH RUEL & REPATIR
NAME LOCATION RUNWAY LUBES FACILITIES TEL. RADIO

D, AIRCRAFT: AVAILABLE AND OPERATIONAL:
NUMBER WITH
NUMBER NAVIGATION
INSTRUMENTS LOCATION

TYPE OVER UNDER - WITH
12,500 12,500 RADIOS

PASSENGER

CARGO

SPECIALIZED

OTHER
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AIR TRANSPORT-DIVISION
EVALUATION REPORT FORM

CD. AGENCY
CONT INUED :

B. FUEL AND LUBES - T
1. GASOLINE: ATRCRAFT__ GAL. ADEQUATE - . INADEQUATE

. omEER GHL. ADEQUATE . .. TNADEQUATE

2. OIL: AIRCRAFT __ GAL. ADEQUATE INADEQUATE,
OTHER GAL. ADEQUATE___. INADEQUATE_

3. LUBES: AIRCRAFT LBS. ADEQUATE INADEQUATE
- omER LBS. ADEQUATE ____ INADEQUATE_

. MAINTENANCE AND REPAIR

L. AIRCRAFT: GOCD FAIR _POOR NONE

2. PBARTS: GOOD____ FAIR______ POOR___. NONE

3.. VEHICLES: GOOD____ FAIR POOR____NONE
iG. MANPOWER:

1. ATIRPORT MANAGERS . - DISPATCHERS

2.
3, PILOTS 4. ATRMEN
5. - -MECHANICS 6. - GROUND PERSONNEL
7. SECURITY PERSONNEL | 8. OPERATING

- PERSONNEL

9. OTHERS

H. SPECIAL EQUIPMENT

‘T:- RADIO: - - -

1. TRANS. FREQ.

2. REC. BANDS

J. REMARKS

SEGNED

SHAL-2 : . DECEMBER 1958



TRANSPORTATION SERVICE
ANNEX 3 Appendix 6

ADMINISTRATIVE FLANNING AND PROCEDURES DIVISION

I
MIS5S ION

The Mission of this Division is to provide direction, super-
vision and management of the administrative functions of the
County Transporfation Service; ccordination between the other
divisions of the Transportation Service and the other Civil Defense
Services; operational procedures, establishment of transportation,
priorities, inventories, records and reports for transportation
operations.

II

ORGANIZATION AND OPERATIONS

A, The Chief of the Administrative FPlanning and Frocedure Division
will organize his division as necessary to accomplish his mission,

B. The Adminlstrative Planning and Procedure Division will re-
celve orders and directives from the County Chief of Transporta-
tion; coordinate the activities of the Division at City level and
igssue orders and directives in the name of the County Chief of
Transportation.
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LOUISA COUNTY OPERATIONAL SURVIVAL PLAN

TRANSFORTATION RESOURCES

- ANNEX 8

NAME & ADDRESS

NUMBER OF TRUCKS

Bell Ready Mis
Fredonia

John B, Bell
Columbus Junction

Hearman transfer
Wapello

Morning Sun Rendering Works

Morning 3Sun

Morning Sun Grain Co.
Morning Sun

Wagner Ready Mix
Wapello

Alworty & Denniscn Lumber
Oakville

American Petroleum
Columbus Junction

Crawfordsville Rendering
Crawfordsville

Ditlion Stone
Columbus Junction

Denniston Partridge Lumber
Wapello

Eastern Iowa Power & Light
Wapello

Eclipse Lumber
Letts

Farmers Supply Co,
Columbug Junction

Farmers Elevator Exchange
Wapello

DECEMBER 1958
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Appendix S7

TYPE
Mixer and gravel
Tractors
Trailers
Straight
Flekup
Tractors
Trailers

Straight

Straight

Grain

Mixer and Gravel
Straight

Liguid Transport

.Stréight

Gravel
§traight
Repair
Straight
Straight

Grain
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NAME & ADDRESS NUMBER OF TRUCKS . TYPE

Hawkeye Concrete Products 2 Straight
Morning Sun’

Harrison Swailes ;f;;l ‘g,;-;   §. :i ; Straight
Columbus Junction

Ronald Thomas 5 Gravel
Morning Sun-t ¢ ' T s

Louisa Farm Service Co, 3 Straight
Columbus Junction . ’

Sinclair 0il Dist. Co. 1 3 Liguid Transport
Wapello SRR

McNeil Bros., Impl. :3 ‘Straight. "
Wapello __’l‘ : .

Morrison Bfos. Impl, 3 _ Straight
Columbus Junction : ' LA

Mutual Telephone Co. 1 Line Truck
Morning Sun Y Lo

Elis Nyberg _ 2 Straight
Oakviulle oo iv o L T

Oakville Feed & Produce 2 Straight
Qakville: .. i . ' R e

Albert R. Feck 5 Gravel
Vakville i .. - e

Stevens Const. Co. 3 Trucks and some
Wapello ¢ v im0 : S egpecial tearth mov-
ing €guipment

John & Harold Thomas 3 Gravel . . i+
Wapelio S R S

Tri County: Const. Co. ' 1 SRR ~Lowboy .-
Morning Sun '

Wapello Light Co. - 1 o 7 Tiine Truck
Wapello . :

Wapello Lumber 3 Straight -
Wapello

Webber & Huston Feed 11 - “Grain-
Columbus Junction S

Wnitehouse Dairy -2 - oo Straight
Morning Sun :
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NAME & ADDRESS NUMBER OF TRUCKS TYPE

WAREFIELD LUMBER : 1 : STRAIGHT .
Morning Sun '
" 169

SPECTALIZED TRANSZORT LOUISA COUNTY

Ross Dudgeon & McCully o 1 . Ambulance.
Wapello. ' : 2 Hearse
LeRoy Pierce -1 Hearse

Morning Sun

Victor Stacey 1 Hearse

Columbus Junction. ' 1 station Wagon
Ambulance

Louiga County School Buses hs 40 Fassenger Buses

Independent Bible Church - - i1 : School Bus

Columbus Junction

Louisa Center Community Church 1 School Bus
Columbus Junction

Dunn Motors 1 Wrecker
Columbus Junction

Duncan Motor Co. 1 Wrecker
Columbus Junction

Bells Garage 1 ' Wrecker
Columbus Junction

Wapello Service Shop 1 Virecker
Wapello

Pine Motor Co, 1 Wrecker
Wapello

Fisher Motors 1 Wrecker

Columbus Junction

Motor Inn Garage 1 Wrecker
Morning Sun

TRUCKS OF ALL TYPES REGISTERED IN LOUISA COUNTY 1958 Total 1350

AUTOMOBILES REGISTERED IN LOUILSA COUNTY 1958 Total 3962
Farm Trucks Registered in Louisa County Total 668
Farm Tractors in Louisa County ' 1923
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ST7-4

RATILROADS IN LOUISA COUNTY

Minneapolis & St.- Louls Railway Co.
depots at Morning Sun

..Interchange point Morning Sun and Oakville

Chicagg; Rock. Island & Paczflc Rallway Co.

Depots &t Mornlng Sun, Wapello, Columbus Junctlon, Letts
and Cotter

fiInterchange polnt Mornlng Sun

Chlcago, Burlington & Quincy Railway Co.
Depot ah Wyman

Chicago Milwaukee, St. ?aul & Pacificﬂﬁaiiway“CO;r““‘”

DECEMBER -1953
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LOUISA COUNTY

ANNEX T
WARDEN SERVICE

4 ¥
MISSION & SITUATION

A. Mission. The mission of the Warden Service 1is two-fold

1. Pre-Attack. During the period of preparation preced-
ing a civil defense emergency, the Wardens will personally
represent the Director of Civil Defense to the people of their
echelon. They wlll explain their~&chelon's survival plan so that
the citizens will understand it, accept it, and be willing to
participate in it as directed. The Wardens will dilsseminate
survival information and techniques so that the citizens will
be prepared to survive an emergency and will provide for their
own safety and be of some assistance to others.

2., Attack and Post-Attack. During this period of the civil
defense emergency Wardens will provide the leadership and direct-
ion to protect the people under their charge from hazards re-
sulting from the enemy's attack. They will accompany evacuees
to their destination in the support area. They will help the
evacuees register, find housing, food, and medical care if nec-
"essary. They will be available to guard against the innumerable
hazards caused by overcrowding the reception area, ' They will
give Information and assistance in sheltering the evacuees and
reslidents of the receptlion area from radioactive fallout.

B. Situation.

1. Refer to the Basic Plan, paragraph I-B.

fe i 3
GENERAL PLAN & ORGANIZATIONAL STRUCTURE

A, General Plan.

1l. Wardens are the salesmen and service men for civil defense.
Under their leadership the private citizens will learn how to take
the necessary precautions to save their own lives and help others
to supyive, - ,
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2. The people will be directed in the critical survival measures
by Wardens. The evacuees who were started on thelr way and accompanied
along the evacuation route by Wardens, will be directed by Wardens at
the reception centers where they will be registered, billeted, fed,
and given requlred medical attent1on

3. During their emergency re51dence in the support area, they
wlll remaln under the guldance of the Wardens who will bring them the
official information and directives which will enable them to protect
themselves from the hazardbs of radloactive fallout, increased danger
from fires, and the sanitatioh problems incident to the sudden in-
crease in populatlon in support areas; _ :

, The Chief of the‘Warden-Service aﬁ.every~echelon will make
certain that his service personnel -are.trained and equipped to con-
duct radiologlcal wmonitoring and decontamination requlred In the
Basic Plan,’ paragraph T, B-6. o

B. Organizatlonal Structure

1. The County Director of Civil Defense will appcint the Chief
of the Warden Service, He will follow the State plan and appoint an
. Advisory Committee consisting of the Commanders of Veterans organ-
‘izations within the couhty. This committee will recommend a Chief
of the Service to be appointed by tHe County Civil Defense Director
and approved by the :County Board:of Supervisors, The Chief- of the
Service Will direct the plan of the Warden Service in the name of
the: County Director., Operations willl proceed through the civil
defense chain of' command from the State Direcbtor of Civil .Defense
to the Support iArea Director to the County Director of Civil Defense.
The Chief of the Wardan Service will appoint his ataff which wilil
include o .

a. The Depuby chief of the Warden séfvice.

b. A Chief of the Neighborhood DlVlSion

_ c. A Chlef of the Businesa Industry and Tnstitutions Div-
oM . B Chief of the Rural Division.

An organizabion chart is lncluded as Appendix 1.

T1T Tt

- MISSION OF SUBORDINATE UNITS &

ACTIONS TO BE TAKEN UNDER WARNING CONDITIONS'

A, Mission of Subordinate Units.

1. Refer to Basic Plan, section ITI-A

[0 ' o DECEMBER 1958
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B, Actlons to be Taken Under Warning Conditlons,

1. Strategic Warning (six hours or more)

a. General Instructions. Refer to Basic Plan,
paragraph III, C. :

b, Specific Instructilions.

(1) Block YWardens of The Neighborhood Divibion,_
Shop Wardens of the Business, Industry and Instltutlons
Divislon, and Section Wardens of the Rural Division wlll
contact the people under their charge. They willl explain
how shelter way be constructed to protect people and live-
stock from fallout, they will assist in the preparations to-
recelve the evacuees, and deliver any speclal information and
and direction from the Civil Defen%e Director to the people.

‘ (2) They will warn people in the event of an attack,
to remain indoors from the warning of attack imminent until
they are advlised that there 1ls no danger of & rural burst and
that radiosactive fallout conditions wi11 permit them to leave
thelr shelters. ‘

(3) They will warn everyone not to watch for the
11ght from a thermo- nuclear explosion because it will blind them,

- (4) They will emphasize the danger of radioactive
fallout and protectlve measures to be taken including -shelter
oonstructlon and decontamination.

2, Tactical Warning (one half hour to six hours)

. General Inbtruction% Refer to Basic Plan, paré~
graph III, C,

b, Specific Instructions.

(1) Wardens will contact the people under their
charge, advising them of the seriousness of the situation,
emphasizing that everyone must take cover when attack is immenent
and remain under cover until advised it is safe to come out,

(2) They will urge the unpreparéd'tO'imprévisé'
fallout shelters, - : _

(3) Wardens contacting persons who will be hosts
to evacuees will advise them-when to expect their guests,

(%) Other Wavdens will prepare the reception
centers to accommodate the evacuees,

(5) First aid stations and hospital facilities for

casualties will be made ready by Wardens assigned to the Health
Service,
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(6) Emphasis generally will be on instructions about the
danger of fallout.

3. Attack Tmminent (one half hour o 1ees)

a. All personnel will take the best available cover from
possible radioactive fallout and accldental rural bursts of nuclear
weapons, They will remain sheltered until advised it 1s safe to
leave their shelters, Wardens may be assigned the duty of deliver-
ing the "all clear“ message to the people.

b, PostwAttack. o - : LT e o Efﬁ_ff

General Inatructions ﬁefer toTBasie Plan, sectlon -

11T, F.
o be Speoiflc Instructlons.

'(i) Wardens will assist with the receptlion of evacuees,
including registration, bllleting, and feedlng., They will direct
casualties to flret ald stations and hOSpitals T

(2) Early duties will emphasize the warning. about fall—
out danger and the directions on decontamination and fallout. shelter
constructlon

: (3) ‘Wardens may later be assigned to assist with policé
duties, auxillary fire fighting and filre prevention, and such other
assighments-as the  Director of Civil Defense in any echelon gives to
the Chief. of the Warden Service: T

(%) When re-entry to the evécuated area isrordered
Wardens will help evacuees get a start home and will accompany them
assistlng in any manner dlrected by the Target Area Director.

v

SUPPLY & TRANSPORTATION &= - -

A, Sugply.. 'f
RN AN Refer to Baﬁlé Plan, Seeéioh IV% A.*ef

B. Transportatlon

1. Refer to Basic Plan, section IV,‘B;
G C V.

" CONTROL & COMMUNICATIONS.

A, Combrol. il

‘1. The llne of‘gucceésslon in the County ec¢helon of the Warden
Service is from the: Chief of the Harden Service to: ° LR
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a., The Deputy Chief of the Warden Service,
S b, The Chlef of the Neighborhood Divislon.

¢. The Chief of the Rural Division,.
d. The Chief of the Business, Industry and Institutlons
Division,

e, Chiefs of the Warden Service in municipalities with-

in the county 1n the order deslgnated by the Chief of the Warden
Service with the concurrence of the Director of Clvil Defense,

B, Communications,

1, Refer to Basic Plan, section V, B,
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LOUISA COUNTY
ANNEX T Appendix 1
WARDEN SERVICE ORGANIZATIONAL CHART

COUNTY DIRECTOR OF
CIVIL DEFENSE

DEPUTY DIRECTOR

COUNTY CHIEF OF
WARDEN SERVICE

s o o w— o — — ——— o — oo o |

DEPUTY CHIEF

ADVISORY
COMMITTEE
CHIEF OF THE CHIEF OF THE CHIEF OF THE
NEIGHBORHOOD RURAL BUSINESS, INDUSTRY
DIVISION DIVISION & INSTITUTIONS DIV.




LOUISA COUNTY PLAN

ANNEX T Appendix 2

WARDEN SERVICE SUPERVISORY ORGANIZATION

A, Ratlio of One to Ten.

1. The Warden Service will be composed of volunteers, The
personnel of the service must be numberous enough to make
personal contact with every person living within any given
echelon, The ratlo of one to ten 1s a trled and tested measure
of asslgnment for volunteer effort. That 1s, one Block Warden
may be expected to contact ten families 1In the Nelghborhood
Divislon. Likewlse, one supervisor may be expected to recruit
trabn and supply ten wardens. Applying this ratio to the
organization, ten Block Wardens contacting one hundred families
are supervised by one District Warden. Ten District Wardens
overseaing service to one thousand families may be supervised
by a Zone Warden., Ten Zone Wardens overseeing service to ten
thousand families may be supervised by the Chief of the Division.
In case the cilty 1s too large to be covered by thils organization,
ten zone Wardens may.be. supervised by an Area Warden and ten
Area Wardens may report to the Division Chief, This allows
service for 100,000 familles, more than sufficlent for any Iowa
clity.

2., The exception to the ratio of one to tex is in the
Business Industry and Institutions Division, where building
superintendents may act as wardens and serve more than ten
apartments, offices, or persons., The Shop Wardens of this
divislon may service scores of employe=s or customers, But
beyond the active level, ten Shop Wardens may be supervised
by a District Warden, and the same supervisory ratlo of one to
ten may be used,

3, JIn the Rural Division the ratio may be reduced to one
to flve or even less because of the distances involved between
rural homes. But here again the supervisory ratio of one to
ten may be used.

B. Recrultment.

1. Because veterans have been disciplined to act in cases
of emergency, the use of veterans in the personnel of the
Warden Servlce 1s recommended. At the national level most
veterans organizatlions have pledged to actively support civil
defense. Thls pledge has been seconded in Iowa by the State
Adjutants of the American Legion, the Am-Vets, the Disabled
American Veterans, and the Veterans of Foreign Wars. They
wlll serve on the Advisory Commlttee to the Governor for the
Warden Service. County Directors of Civil Defense will appoint
advisory committees consisting of Commanders of these veterans
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organizations within the county. By speaking to these groups, the
Civil Defense Director may enlist their active support of the
county's cilvil defense effort as a project of each post.
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LOUISA COUNTY
ANNEX U
WELFARE SERVICY,

MISSTION & STTUATION

A. Mission. The mission of the County Welfare Service for
disaster conditions shall consist of providing clothing,
housing, preparying and serving food, register and prepare
to answer Inquiries, and provide financisl asgistance and -
counseling service to all people who may be in need as the
result of a disaster.

B, Situation. See Basle Plan I B
IT

GENERAL PLAN AND ORGANIZATIONAL STRUCTURE

A, General Plan.

1. The number of evacuees which will be received in
Leuisa County is based upon a situation ratio of one to one;
one evacuee for one resident or 11,100 evacuees. 1In addition
to receiving evacuees many others will pass through the
county to other areas. It will be necessary to establlish in
conjunction wilth police check point and/or medical collection
polnte a dispensing plan to provide water and food to those
evacuees who may be temporarily detained passing through
the county.

2. A function of Emergency Welfare which must be
accomplished 1s the registration of all evacuees in the
reception and care areas. This is éessential so that inguiries
ags they are recelved may be handled in an expedient manner to
provide the necessary information to the answer of inguiries.

3.- In receiving evacuees from areas of destruction
close coordlnation 1s reqguired with the Police Service; so that
the evacueces will be directed to the reception and care
centers in an orderly mammer. Ccordination 1s alsgo required
of the Radlologleal Defense Service to inspect all incoming
personnel for any residual radiation which may be »resent. In
addition key personnel of the Welfavre Service will be trained
in radiological detection and decontamination as prescribed
in the Basic Plan 1 B 6 c.

4, The County Welfare Service shall determine:and maintain
a list of rescurces and capabilities of the county. This study
should include a survey of feeding facllitles and an estimate
of used clothing which would be available (inventorles of new
clothing ls the responsibility of the Supply Service). A
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survey of housing facilities should be made, both individual
and congregate facilities. The Health Service has flrst
priority on ogongregate shelters for hospltal use; the Welfare
Sexrvice has second priority for use of congregate shelters
for housing. Civil Defense Administration Headgquarters shall
have third priority.
5. Of the 11,100 evacuees coming into Louisa County
approximately 2,860 will be under 14 years of age and of
thls group approximately 700 will be under 5 years of age.
Approximately 7,215 -will be between the ages of 15 and 64 .
years of age and approximately g52 will be 65 years-and. -older..
6. For supportlng services to the County Welfare SePV1cew

see Basic Plan' I B T; the other Civil Defense Serv1ce which.
will require close coordination are as follows:

a. Administration, Annex A

b. Radiological, Annex O

c. : Police, Annex 'N.

d. Health, Annex I

e. Englneering, Annex F

f. Wardené, Annex T.

g. Supply, Annex 8]

h. Transportatlon, Annex S

Communications, Annex C

1.

J. Manpower, Annex M

k. .Rellglous Affairs, Annex P

'1;' Emergency Information,rﬁnnex E-:v

m. Economic Requirements ang Controls, Annex D..

B. Organlzatlonal Structure

1. The chief of County Welfare Service 1s- the County :
Director of Social:Welfare. 'The Chiefl of- the County Welfare
Service directs the! execution of the Welfare Service in the
name of ‘the County Civil Defense Service., The County Welfare:
Servies will be the coordinating center; all reception centers
are an arm of the county and under command of the County
'-Welfare Service. . .

"2, The County.Welfare Service is-onganiied as follows:
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a. Chief of County Welfare Service

"b. ‘Deputy Chief of County Welfare Service = .
‘c;'lChief of Feeding Division - |

d. GChief of Housing Division

e. Chief of Clothing Division _ =
. f. Chief of Registration and Inquiring Division

Chief Special Welfare

. he o Lialson

An Organizational Chart is included as Appendix 1.

IIT

MISSION OF SUBORDINATE UNITS &

AGTIONS TO BE TAKEN UNDER WARNING CONDITIONS

A, Misgion of Subordinate Units

1. See Baglc Plan ITI-A

2. All welfare centers in the county have the responsibility
in providing all necessary Welfare Services dlrectly to
individuals who are in need.

B. Actions to be Taken Under Warning Conditions.

1. Strategic Warning (six hours or more)

a. General Instructions. See Basic Plan III B 2.

o Spe01f10 Instructicns

(1) Tnformation is to be secured from Welfare
staff members and from lower echelons of the Welfare Service
as to operational readiness of the Service.

(2) If the staff is deficient in number, pfoper
requests will be submitted to the Manpower Service to obtain
additional staff.

2. Tactical Warning (one-half to six hours)

S a. General Instructions. See Basic Plan III B 3.

b. Specific Instructions. The operating divisions of
the reception and care centers will commence operations in
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preparations to receive evacuges.

3. Atback Imminent (one-half. hour or less}. .All personnel
will take best available cover and remain until notifiled
that conditions are safe to conilhnue operations. . It is likely
such action will be for protection from fallout rather than the
direct effects of a nuclear of thermonuclear weapon.

4. Post Attack

" a. General Instructions. See Basic Plan IIT BS .

b, Speciflc Ingtructiocns

(1) Estimate damage to Welfare Resources and report
to the County ClVll Defense Director losses of resources.

(2) Determlne the need for feedlng, housing, and
clothing and financial assistance, and prepare requests to submit
through the proper channels for the needs.

% {3)..Provide Welfare support as requested, depending
upon capabilities, to other counties in need.

I .. R L L T

SUPPLY & TRANSPORTATION = ' -

“-A." Supp Z*' See Ba51c Plan IV A S

B. Transportation See Bailse Plan IV B.m 75, '}uﬂi:y.

3 S GONTROL "&""é‘gj‘mmu'ﬁimiobfs’"
A, Coﬁtrol. o

1. In the event of disability to the Ghief or Deputy
Chief of the Welfare Service the ‘folilowing succession of
‘command is8 %o apply to insure continulty of operatlons.u

ChlEf of Feedlng DlViSlon

- .Chief of Housing Division:.

o “Chieéf of Clothing Division B R
Chief of Registration and Inquirlng Division

. Chief of Special Welfare DlVlSion

Chief of Liaison o

HO o TP

- 2.. Operation of the County Welfare Service is through the
Civil Defense Chain of Command from State Civil Defense Dirvector
to Support Area Civil Defense Director to County Civil Defense
Director to City Civil Defense Director.

B, Communications. See Basic Plan V, Be
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INDEX TO APPENDICES

Number Title

U~1 Organizational Chart

U-2 Duties of Chiefs

U-3 Feeding Division

U-4 Housing Division

U-5 Clothing Divislon

U-6 Registration and Inquiry

U=T7 Special Welfare



Louisa COUNTY
ANNEX- U

WELFARE SERVICHE

Appendix 1

ORGANIZATION CHART COUNTY WELFARE SERVICE

COUNTY DIRECTOR
Or
CIVIL DEFENSE

DEPUTY DIRECTOR
OPERATIONS

__ CHIEF OF YELF., SERV, |~~~ LIAISON
DEPUTY CHIEF
!
~ "EEDING HOUSING | |[REGISTRATION CLOTHING SPECIAL
" DIVISION DIVISION & INQUIRY DIVISION WELFARE
[ DIVISION DIVISION
I MOBILE INDIVIDUAL REGISTRATION| |[PROCUREMENT CHILD
FEEDING HOUSING BRANCH BRANCH WELFPARE
BRANCH BRANCH BRANCH
MASS CONGREGATE INQUIRY DISTRIBUTIM| [COUNSELING
PEEDING HOUSING BRANCH BRANCH BRANCH
BRANCH BRANCH
IXED UNIT INFORMATION FINANCIAL
FEEDING BRANCH ASSISTANCE
BRANCH BRANCH
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LOULSA COUNTY

ANNEX U Appendix 2

WELFARE SERVICE

DUTIES OF CHIEFS

I

COUNTY CHIEF

A. The County Chief will:

1. Be responsible for all Welfare activities within the
county.

2. TIssue all Welfare Service directives and orders;
exercise command over and supervise all Divisions within the
Service,

3. Allocate supplies, equipment, and manpower to the
Divislons in accordance with policies set out by the County
Director of Civil Defense.

L, TReport to the County Director of Civil Defense,

I1

DEPUTY CQUNTY CHIEF

A. The Deputy County Chief will assist the County Chief and
act in his place in his absence.

I11

CHIEF HOUSING DIVISTION

&, 'The Chief of the Housing Division will:
1. Supervise and direct the housing program in the county.
2. Determine housing facilitles within‘the‘countyj
3. Assign evacuees to privaﬁe hohes.

4. Assign special population groups to congregate‘housing.
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v
CHIEF FEEDING DIVISION

A. The Chief BF ‘fhe Feeding Division will:
1, Organlze the feeding,program.jﬁg"
Determine feeding fdadilities within the county.
Organize a trained feeding staff.

2
3
4. Provide food for patients and personnel in hospitals.
5 Provide food for bllleted svaduees.

6

Provide food for re31dents of the county who may be in

need. T . . - T R TR TR
7. Obtaln cooking fuel and eguipment.
v
CHIEF CLOTHING DIVISION

~A. The Chlef of the Clothlng DlVlSlon will

1. Supervise and direct the clothing program in the . -
county.

2. Establish cleothing collection and distribution centers
at the District Headguarters.
VI -

CHIEF REGISTRATION AND INFORMATieN"DIVISION

A. The Chief of the Reglstratlon and Informatlon Division will:

1. Supervise and dlrect the” reglstratlon and 1nformat10n
program in the county. :

2. :Register evacuees -at receptlon centers.

3. Handle ingulres regarding the whereabouts of families
and other specified persone

L, Provide general 1nf0rmatlon to evacuees concernlng
conditions within.the:county and state.: : o

5. Complle daily lists of dead and inJjured in cooperation
with the Emergency Information Service. :
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6.  Provide Change-of-Address and Safety Notification
post cards for evacuees.

VII

SPECIAL WELFARE

A. The Chief of the Special Welfare:
1. Care for orphans and children separated from parents.

2. Provide services for the aged, physically handicapped,
chronically 111, and mentally ill.

3. Furnish financial assistance where reqguired.

4, Provide individual counseling.

VIIT

LTATSON OFFICER

The Llaison Officer will serve as asgsgistant to the Chief of the
Emergency Welfare Service in giving information to, and
obtaining information from, related Services and in perfecting
working arrangements.
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LOUISA COUNTY

R ANNEX.U Appendix 3

WELFARE SERVICE

FEEDING DIVISION

i 4
i : MISSION
In cooperation with the Supply Serv1ce, to arraﬁge'for.theu
maintenance of adequate food supplies for the evacuee and
resident population of the county;: and direct the mass feeding
program in the county. ; '

¥

ORGANIZATION

A. Chief of the Feeding D1vis1on
B. Deputy Chief. '
C. Chief Mobile Feeding Branch
D. Chief Mass Feeding Branch

E. Chief Fixed Units Feeding Branch.

ITT
CONTROL

A. The Chief of the Feeding Division will report directly
to the Chief of the County Bnergency Welfare Service.

B. The sequence of command in the Feeding Division willl be
determined by the Chlef of the Division.

C. The first official of the Division to reach a headquarters
will assume control of operations until relieved by a superior.
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v
DUTIES

A. In the event-of evacuation of the Target Areas of the State,
Louisa County will have an estimated 100,000 evacuees moving
through or into the county on the two evacuation routes.

B. The Division will, with the cooperation of the Supply
Service, assess as closely as possible all food supplies, water
resources, fuel supplies, and serving eguipment within the
county.

C. The Division will estimate as nearly as possible the food
and water reguirements for the residents and evacuees and
make advance plans with the Supply Service for requlsltionlng
food,fuel, and equ1pment requlred .

D. The DlVlSlon will establlsh stations on each of the ftwo
ma jor evacuation routes, to prov1de water and food to evacuees
passing through the county.

E. The Divigion will recruit a staff qualified in food preparation

and service. If a shortage of qualified personnel exists,
inexperienced personnel will be given intensive training
with the assistance of the Training SerV1ce.
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LOUYSA COUNTY
ANNEX U | -~ Appendix 4

. WELFARE SERVICE

HOUSING DIVISION

1
MISSTON
A. To provide and assign immediate housing for evacuees
and Emergency Government workers during and following an
enemy attack
" B. To cooperate wlth thé Health Sérvice in allocating
congregate housing .fo specilal population groups. .

IT

ORGANIZATION
‘A;.'Chief of the Hous;ng DlVlSlon
B. Deputy Chief.
C. .Chief Congregate Housiﬁg Bfanoh.
D. Chief Individual Housing Branch.
| ITI
'CONTROL

A. The Chief of the Housing Division will report directly to
the Chief of the County Emergency Welfare Service.

B. The seduence of command in the Housing Division will be
determined by the Chief of the DLVLSLOH

C. The first officer of the Hou31ng Division to arrive at a

headguarters will agsume control of operations until relieved
by a superior.
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v
" BILLETING

A. Individual Housing. Evacuees seeking billets in Louisa County
will be single persons and families ranging in size from two

(2) to five(5) or more. The Housing Division will be confronted
with a problem in adjusting evacuee placement to the size of
individual dwellings. . The Housing Division must, therefpre,

not only estimate the total evacuee capacity of the individual
homes in the county, but must compile detailed data on each
individual home. The data should show the location, number

of roomg exclusive of kitchen and bath, name and size of

family residing there, and evacuee capacity. Records of

the assessors In the County Clerk"s office will give the
information needed.

The individual dwelling 1nformatlon should be indexed for each
township. L eroo 0

Gopies of the individual dwelling data for each Disbriotwill
be sent to its headquarters upon receipt of Strategic Warning.

B. Congregate Housing. Congregate housing will be reserved
for hospitals and billets for special population groups such
a8 children separated from families, children from orphanages
and "homes," the aged, care home patients, and inmates of
institutlions.

The County Director of Civil‘Defénse will, with the cooperation
of the Welfare Service, complle data on the congregate. facilities
within the county.

The Division will gather information on ¢ach school, lodge room,
display room, town hall, -vacant store room, vacant house (5 or
nore rooms), and sale barn.

The information for each congregate dwelling will show the
location, type of building, approximate floor space, and facilities
such as plumbing, heating and lighting.

On the basis of the 1nformatlon obtained, the use to which each
bullding can be put and its evacuee capa01ty wlll be determined.
Information on congregate living guarters will be compiled for
each township and sent to the approprlate District Headquarters
upon receipt of Strategic Warnlng. . . @

It will be the reSpons1bllity of the Hou51ng Division repre~
sentative in'edch reception ‘& care center to make congregateé
dwelling assignitents for his territory in accordance with:
instructions provided by the Chief of the County Housing Division.
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LOUISA COUNTY

ANNEX U . Appendix 5
WELFARE SERVICE : :

CLOTHING DIVISION.

I

MISSION

To supply and distribute clothing to persons in need following
enemy action.

s
of

B.
of

C.

L,

ORGANIZATION

Chief of the Clothing Division.
Deputy Chief
Chief of Procurement Branch

Chief of Distribution Branch

TLE
CONTROL

The Chief of the Clothing Division will report to the Chief
the County Welfare Service.

The sequence of command will be determined by the Chief
the Clothing Division.

The first official of the Clothing Division to reach a

headquarters will assume control of operations until relieved
by a superilor.

A.

v
DUTIES

Evacuation of Target Area is likely to occur in such a

hurried manner that evacuees will take very little clothing
beyond what they happen to be wearing.

B.

The clothing problem will be affected by the time of

year when evacuation takes place. If cold weather prevails,
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extra blankets and clothing will be needed for many evacuees,
especlially the old and the children.

Cﬂ'{The”ﬁibthing Division will make spot checks of the commer-
cial and private sources of supply within the county.

D. The Division will'ééfabliéhTéoiiection stations for used
clothing at each Districét Headquarters.

E. All new clothing supplies are the responsibility of the
County Supply Service; all used clothing supplies are the
responsiblity of the Welfare Service.

U5-2 DECEMBER 1958



LOUISA COUNTY
ANNEX U Appendix 6

WELFARE SERVICE

REGISTRATION & INQUIRY

I
MISSTON

A. The mission of the Registration and Inquiry (R & I)
Division 18 to register evacuees as soon as they are bhilleted;
to collect, assemble, and supply information regarding the
condition (safe, hospitalized, dead, and unknown) and address
of specified persons and separated families. o

B. To provide the means, postage free, whereby the population
of disaster areas can notify family members and post offices
of new addresses.

1T
ORGANIZATION
A. Chief of the Division.
B. Deputy Chief
C. Branch Chiefs
1. Registration
2. Inquiry
3. Information
ITT
CONTROL

A. The Chief of the Registration and Inquiry Division will
report directly to the Chief of tThe County Welfare Service.

B. The sequence of command for the Registration and Inguiry
Divigion will be determined by the Chief of the Division.

C. The first official of the Division to reach a headquarters
will assume control of operations until relieved by a superior.
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IV
‘ DUTIES

A. Many families will be scattered during evacuation. Friends
and relatlves in other parts of the county will have great anx1ety

1nformat10n in all such cases as quickly as possible.

B. It will be the responsibility of the Registration and Infor-
mation Dilvision to Yegilstéy evdtiuees billeted in the county

and to answer and 1nit1ate 1nqu1r1es coming to, or going from,
the county.

C. Registration information will include: name, number in
family, former address, new address, and condition of evacuee.

D. Due to the confusiofi existent during evacuation, it will
be Impossible to reglster evacuees until they.are. a851gned to
' illets.-~ : oo .

.E. The reglstratlon informatlon wiﬂl be kept current.
F. Copies of all completed reglstratlons W111 be forwarded to
State:Headquarters.for inclugdion,in the State master file. .

L R L S . LR S A

RO
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LOUISA COUNTY
ANNEX U Appendix 7

WELFARE - SERVICE

SPECIAT, WELFARE

I
MISSION
A. To provide financial assistance to evacuees 1n need.

B. %o provide care Tor the special population groups.

IT
ORGANIZATION
A, Chief of the Divisilon
B. Deputy Chiefl
C. Branch Chiefs
1. Financilal assistance
2. Child Care
3. Individual Counseling
ITT
CONTROL

A. The Chief of the Division will report directly to the
Chief of the County Welfare Service.

B. The seguence of command will be determined by the Chief
of the Division.

¢, The first official of the Division %to reach a head-
quarters will assume control of operations until relieved
by a superior.
w
DUTIES
A. An enemy attack will result in many homeless adults and

children who will be unable to meet their basic needs without
agssistance, counseling, and guidance.
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B. The evacuees will include: orphans and children separated
from their parents, together with aged, physically handicapped,
chronically 1ill, and mentally 11l persons.

¢. Tt will be the responsibility of the Division to provide
care for the special groups. The Division will also provide
financial assistance and individual counseling.

D. The Division will cooperate with the Housing and Feeding
Divisions in planning for-the- speeial care of evacuees.

E. The Division wlll provide a tralning program in the Pre-

Attack period for personnel to act as assistants to the Chilef
of the Division.
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