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Iowa Department of Corrections 

)<�����$QQXDO�5HSRUW 

Offender Success is our goal 

Reentry is our process 

Evidence Based Practices are our tools 

Staff is our most important asset 
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Message from Director Beth Skinner, PhD 

7R�7KRVH�5HDGLQJ�WKLV�5HSRUW�  
 
7KH�)LVFDO�<HDU�RI������FRXOG�EHVW�EH�VXPPDUL]HG�ZLWK�RQH�ZRUG��XQSUHFHGHQWHG��
:H� EHJDQ� WKH� ILVFDO� \HDU� ORRNLQJ� WRZDUGV� WKH� PDQ\� SURMHFWV�� SROLFLHV�� DQG�
SURFHVVHV�WKDW�ZRXOG�OD\�WKH�JURXQGZRUN�IRU�WUDQVIRUPDWLRQDO�FKDQJHV�OHDGLQJ�WKH�
GHSDUWPHQW� LQWR� WKH� ����¶V�� :KLOH� LW� LV� P\� LQWHQWLRQ� WR� VHH� HDFK� RI� WKH� PDMRU�
LQLWLDWLYHV�WKDW�WKLV�GHSDUWPHQW�ZDV�ZRUNLQJ�WRZDUGV�VHH�LPSOHPHQWDWLRQ��WKHUH�LV�QR�GHQ\LQJ�WKH�IDFW�WKDW�WKH�
IRFXV� RI� HYHU\� HPSOR\HH� RI� WKH� GHSDUWPHQW� VKLIWHG� WKLV� SDVW� VSULQJ� ZLWK� WKH� DUULYDO� RI� WKH� &29,'-���
SDQGHPLF�  
 
,W�ZRXOG�EH�HDV\�WR�ILOO�WKLV�DQG�VHYHUDO�PRUH�SDJHV�OLVWLQJ�WKH�PDMRU�GHSDUWPHQWDO�FKDQJHV�WKDW�KDYH�RFFXUUHG�
GXULQJ� WKH� VHFRQG� KDOI� RI� WKH� ����� ILVFDO� \HDU��+RZHYHU�� WKRVH� FXULRXV�DERXW� WKH� FKDQJHV� WKDW� WRRN� SODFH�
KDYH�DPSOH�UHVRXUFHV�WR�OHDUQ�DERXW�WKHP�IURP�RWKHU�VRXUFHV��7KLV�LQFOXGHV�WKH�SUHVV�FRQIHUHQFH�,�VSRNH�DW�
ZLWK�*RYHUQRU� 5H\QROGV� HDUO\� LQ� WKH� SDQGHPLF�� WKH� OLVW� RI� FKDQJHV� WR� GHSDUWPHQWDO� SROLF\� RXWOLQHG� RQ� RXU�
SXEOLF� ZHEVLWH�� RU� E\� UHDGLQJ� DQ\� RI� WKH� PDQ\� QHZV� DUWLFOHV� SXEOLVKHG� DERXW� WKH� GHSDUWPHQW�� ZLWK� RXU�
FRQWULEXWLRQ��RYHU�WKH�SDVW�\HDU�  
 
,QVWHDG�RI�OLVWLQJ�DOO�RI�WKHVH�HQRUPRXV�FKDQJHV�DQG�FKDOOHQJHV�WKLV�ODVW�\HDU�KDV�EURXJKW�WR�WKLV�GHSDUWPHQW��
,�ZRXOG�LQVWHDG�OLNH�WR�FRQYH\�WKLV�WKRXJKW�WR�WKRVH�UHDGLQJ�WKLV�UHSRUW��\RXU�,RZD�'HSDUWPHQW�RI�&RUUHFWLRQV�
KDV�EHHQ�WHVWHG�WKLV�SDVW�\HDU��$QG�WKURXJK�WKLV�WHVW��WKH�UHVXOWV�WR�PH�DUH�YHU\�FOHDU��,RZD�FDQ�EH�SURXG�WKDW�
LW�KDV�RQH�RI�WKH�PRVW�UHVLOLHQW�FRUUHFWLRQDO�V\VWHPV�LQ�WKH�QDWLRQ��7KHUH�LV�QR�GRXEW�LQ�P\�PLQG�WKDW�WKH�PHQ�
DQG�ZRPHQ� WKDW�ZRUN� IRU� WKLV� GHSDUWPHQW� DUH�ZLOOLQJ�DQG�DEOH� WR�KDQGOH�DQ\�DQG�DOO� FKDOOHQJHV� WKH\�KDYH�
EHHQ�DQG�ZLOO�EH�IDFHG�ZLWK�  
 
8QGHU� WKH�PRVW� ³QRUPDO´�RI� WLPHV��ZDONLQJ� LQWR�D� MRE� LQVLGH�D�FRUUHFWLRQDO� IDFLOLW\� UHTXLUHV�D�FHUWDLQ� OHYHO�RI�
IRUWLWXGH�DQG�FRPPLWPHQW��:RUNLQJ�LQ�WKHVH�HQYLURQPHQWV�FDQ�EH�WD[LQJ�DQG�WKHUH�LV�DOZD\V�DQ�LQKHUHQW�OHYHO�
RI� HYHU-SUHVHQW� ULVN�� � $� OHYHO� RI� YLJLODQFH� LV� D� SUHUHTXLVLWH�� +RZHYHU�� ZKHQ� WKH� ZRUOG� LV� IDFLQJ� D� KLVWRULF�
SDQGHPLF� DQG� \RXU� SODFH� RI� ZRUN� EHFRPHV� WKH� RQH� SODFH� ZKHUH� YLUXVHV� VSUHDG� DW� QHDUO\� XQEHOLHYDEOH�
VSHHGV��WKH�MRE�WDNHV�RQ�D�ZKROH�QHZ�UHTXLUHPHQW�RI�EUDYHU\�  
 
,Q�)LVFDO�<HDU�������D�FKDOOHQJH�ZDV�LVVXHG�WR�WKH�PHQ�DQG�ZRPHQ�RI�WKH�,RZD�'HSDUWPHQW�RI�&RUUHFWLRQV��
7KH\� KDYH� ULVHQ� WR� WKH� RFFDVLRQ�� DQG� ,� DP� SURXG� RI� HDFK� DQG� HYHU\� RQH� RI� RXU� VWDII�PHPEHUV� WKDW� KDYH�
VKRZQ�XS��DQG�GRQH�WKHLU�GXW\��7KHUH�LV�QR�GRXEW�LQ�P\�PLQG�WKDW�WKH�SHRSOH�WKDW�ZRUN�IRU�WKLV�GHSDUWPHQW�ZLOO�
FRQWLQXH�WKLV�ORQJ�WUDGLWLRQ�RI�GRLQJ�WKHLU�GXW\��QR�PDWWHU�ZKDW�FKDOOHQJHV�OLH�DKHDG��,�DP�SURXG�DQG�KXPEOHG�
WR�KDYH�EHHQ�DEOH�WR�SOD\�D�SDUW�LQ�WKLV�GHSDUWPHQW¶V�ULVLQJ�WR�WKLV�XQSUHFHGHQWHG�RFFDVLRQ�  
 
7KDQN�\RX�  

 
 
 
 

'U��%HWK�6NLQQHU��'LUHFWRU 
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'XH�WR�WKH�FRQWLQXLQJ�&29,'-
���SDQGHPLF��PDQ\�RI�WKH�
�����%RDUG�RI�&RUUHFWLRQV�
0HHWLQJV�ZHUH�FRQGXFWHG�SXE�
OLFO\�YLD�=RRP�DQG�VLPXOWDQH�
RXVO\�OLYH�VWUHDPHG�RQ�WKH�
'2&�<RX7XEH�FKDQQHO��� 

)RU�DGGLWLRQDO�LQIRUPDWLRQ�UH�
JDUGLQJ�DQ\�%RDUG�RI�&RUUHF�
WLRQV�0HHWLQJ��SOHDVH�YLVLW� 

KWWSV���GRF�LRZD�JRY�DERXW-XV�
ERDUG-FRUUHFWLRQV 

7R�YLHZ�SUHYLRXV�OLYHVWUHDPV��
YLVLW�WKH�'2&�<RX7XEH�FKDQ�
QHO� 

KWWSV���ZZZ�\RXWXEH�FRP�
FKDQQHO�
8&OW<�3$%MLW4S7�2S�Z�N7Z� 

Message from the Board of Corrections 

2Q�EHKDOI�RI�WKH�,RZD�%RDUG�RI�&RUUHFWLRQV�WKDW�VHUYHG�GXULQJ�)<������ZH�VXEPLW�WKLV�OHWWHU�WR�WKRVH�
UHYLHZLQJ�WKH�GHSDUWPHQW¶V�DQQXDO�UHSRUW�  
 
)<�����EURXJKW�FKDOOHQJHV�WR�HYHU\�,RZDQ¶V�ZD\�RI�OLIH�DQG�DGGLWLRQDO�FKDOOHQJHV�WR�WKRVH�WKDW�VHUYH�LQ�
,RZD¶V�SULVRQV�DQG�&RPPXQLW\�%DVHG�&RUUHFWLRQV��&%&��GLVWULFWV��7KURXJK�DOO�WKH�FKDOOHQJHV�DQG�FKDQJHV��
WKH�OHDGHUV�RI�WKH�,RZD�'HSDUWPHQW�RI�&RUUHFWLRQV�DQG�WKH�'LVWULFW�'LUHFWRUV�RI�WKH�&%&V�GLVSOD\HG�D�FDOP�
FRQILGHQFH�WKDW�VKRXOG�VHUYH�DV�DQ�H[DPSOH�IRU�IXWXUH�JHQHUDWLRQV�RI�FRUUHFWLRQDO�OHDGHUV�WR�FRPH�  
 
8SRQ�WKH�OHDUQLQJ�RI�WKH�LQHYLWDEO\�RI�WKH�SDQGHPLF�UHDFKLQJ�,RZD��OHDGHUV�DQG�VWDII�IURP�DFURVV�WKH�V\VWHP�
WRRN�DFWLRQ��UDWKHU�WKDQ�ZDLWLQJ�IRU�SUREOHPV�WR�DUULYH��7KH\�XSGDWHG�ROG�SODQV��PDGH�QHZ�SODQV��DQG�
LPSOHPHQWHG�V\VWHPDWLF�FKDQJHV�LQ�PHUH�GD\V��QRW�ZHHNV�RU�PRQWKV��:KHQ�WKH�VSUHDG�RI�WKH�YLUXV�EUHDFKHG�
WKHLU�ZDOOV��WKH\�ZHUH�SUHSDUHG��7KH\�OHDUQHG�DORQJ�WKH�ZD\��DQG�ZHUH�TXLFN�WR�DGDSW��$ERYH�DOO��WKH\�GLG�
HYHU\WKLQJ�ZLWKLQ�WKHLU�SRZHU�WR�SURWHFW�WKHLU�VWDII��WKHLU�LQFDUFHUDWHG�SRSXODWLRQ��WKHLU�FOLHQWV��DQG�WKH�PDQ\�
,RZD�FRPPXQLWLHV�WKDW�WKHLU�ZRUN�DIIHFWV�  
 
7KRXJK�DOO�RI�WKH�FKDOOHQJHV�WKH\�IDFHG��GHSDUWPHQWDO�OHDGHUVKLS�PDGH�VXUH�WR�NHHS�RXU�ERDUG��FUHDWHG�WR�
HQVXUH�D�FHUWDLQ�OHYHO�RI�FLWL]HQ�RYHUVLJKW��DSSULVHG�RI�DQ\�DQG�DOO�GHYHORSPHQWV�URXQGLQJ�RXW�WKH�ILVFDO�\HDU��
DQG�EH\RQG��7KH\�GLGQ¶W�DOZD\V�KDYH�JRRG�QHZV�WR�VKDUH��EXW�WKH\�VKDUHG�WKH�QHZV�QRQH-WKH-OHVV��DQG�DOVR�
PDGH�FOHDU�WKHLU�SODQV�WR�DGDSW�DQG�RYHUFRPH�WKHLU�FKDOOHQJHV�JRLQJ�IRUZDUG�  
 
:H�DSSUHFLDWH�WKH�ZRUN�RI�WKH�PHQ�DQG�ZRPHQ�WKDW�VHUYH�WKH�FDXVH�RI�FRUUHFWLRQV�LQ�,RZD��$QG�ZH�EHOLHYH�
WKDW�WKH�VWUHQJWK��FRPSDVVLRQ��DQG�UHVLOLHQFH�RI�WKLV�GHSDUWPHQW�DQG�WKH�&%&V�LV�VRPHWKLQJ�WKDW�DOO�,RZDQV�
FDQ�WDNH�SULGH�LQ�  
 
5LFKDUG�/D0HUH 5HEHFFD�:LOOLDPV� 
&KDLU� 9LFH-&KDLU� 

ȋ������Ȍ�ǣ������ǣ�������������ǡ����������������-�ȋ�����Ȍǡ���������������ǡ��������������� 
	����ǣ�������������������-�ȋ����������Ȍǡ���Ǥ�������������ǡ���Ǥ���������� 
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Agency Strategic Plan  
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6WUDWHJLF�3ULRULW\�� 

)RFXV�UHVRXUFHV��
WRZDUG�LQGLYLGXDOV�

PRVW�OLNHO\�WR�UHRIIHQG� 

6WUDWHJLF�3ULRULW\�� 

)RFXV�RQ�HYLGHQFH-
EDVHG�DQG�UHVHDUFK-
LQIRUPHG�SUDFWLFHV�IRU��
LPSURYHG�UHWXUQLQJ-

'HVLUHG�2XWFRPHV 

 

0,66,21 

&UHDWLQJ� 

2SSRUWXQLWLHV�IRU�

6WUDWHJLF�*RDOV 

· ,QFDUFHUDWH�RQO\�WKRVH�ZKR�QHHG�LW� 

· 6WDII�LQ�FRUUHODWLRQ�ZLWK�D�SHUVRQ
V�ULVN� 

· ([SDQG�HIIHFWLYH�FRPPXQLW\��VXSHUYLVLRQ� 

6WUDWHJLF�*RDOV 

· ,QYHVW�LQ�SURJUDP�PRGHOV�WKDW�UHGXFH�UHFLGLYLVP� 

· ([SDQG�FRQWLQXRXV�TXDOLW\�LPSURYHPHQW�SURFHVVHV� 

· 6HHN�KRXVLQJ�RSWLRQV�IRU�JHULDWULF�DQG�VHULRXVO\�PHQWDOO\�LOO�
LQGLYLGXDOV� 

· ([SDQG�FROODERUDWLRQ�ZLWK�RWKHU�DJHQFLHV�RUJDQL]DWLRQV� 

· 6DIHU�FRPPXQLWLHV 

· 4XDOLW\�VHUYLFHV 

· $FFRXQWDELOLW\�IRU�WKRVH�EUHDNLQJ�WKH�ODZ 

· 5HVSRQVLEOH�XVH�RI�WD[SD\HU�GROODUV 
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Iowa Department of Corrections—Central Office 

Director 

'U��%HWK�6NLQQHU 

Deputy Director 

Iowa Prison Industries  

'DQ�&ODUN 

Research Director 

6DUDK�)LQHUDQ 

Health Care  

Administrator 

'U��-HURPH�*UHHQILHOG 

General Counsel 

0LFKDHO�6DYDOD 

Deputy Director 

Institutions 

:LOOLDP�6SHUIVODJH 

Communications  

Director 

&RUG�2YHUWRQ 

Financial Manager 

Administration 

6WHYH�'LFN 

Deputy Director 

CBC 

6DOO\�.UHDPHU 
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Iowa Corrections—Educational Opportunities  

Agency Accomplishments  

7KH�PLVVLRQ�RI�WKH�&RUUHFWLRQDO�(GXFDWLRQ�LV�WR�SURYLGH�LQFDUFHUDWHG�LQGLYLGXDOV�ZLWK�HGXFDWLRQDO�
RSSRUWXQLWLHV�DQG�VNLOOV�QHFHVVDU\�WR�IXQFWLRQ�VXFFHVVIXOO\�DQG�UHVSRQVLEO\�LQ�VRFLHW\�XSRQ�WKHLU�
UHOHDVH���:LWK�RYHU�����RI�LQPDWHV�UH-HQWHULQJ�WKHLU�FRPPXQLWLHV��TXDOLW\�HGXFDWLRQDO�RSSRUWXQLWLHV�
DUH�HVVHQWLDO�LQ�REWDLQLQJ�MRE�VNLOOV�WKDW�OHDG�WR�HPSOR\PHQW�WKDW�SURYLGH�D�VXVWDLQDEOH�OLYLQJ�ZDJH��
7KH�,RZD�'HSDUWPHQW�RI�&RUUHFWLRQV�LV�FRPPLWWHG�WR�LWV�PLVVLRQ�RI�FUHDWLQJ�RSSRUWXQLWLHV�IRU�VDIHU�
FRPPXQLWLHV� 
 
'XH�WR�&29,'-����&RUUHFWLRQDO�(GXFDWRUV�FRQWLQXH�WR�WHDFK�UHPRWHO\�DV�PXFK�DV�SRVVLEOH��0RVWO\�
DOO����RI�WKH����DUH�FXUUHQWO\�FRRUGLQDWLQJ�HGXFDWLRQ�SDFNHWV�ZLWK�IDFLOLWLHV�VXSHUYLVRUV�GXH�WR�
UHVWULFWHG�PRYHPHQW��$OO�IDFLOLWLHV�VKXW�GRZQ�LQ�0DUFK�DORQJ�ZLWK�WKHLU�&RPPXQLW\�&ROOHJH�3DUWQHUV���
6RPH�UHWXUQHG�WR�IDFLOLWLHV�XWLOL]LQJ�33(�DQG�SUDFWLFLQJ�VRFLDO�GLVWDQFLQJ��ZKLFK�PHDQV�VPDOOHU�FODVV�
VL]HV�GXH�WR�VSDFH�FDSDFLW\��6WXGHQWV�DUH�UHTXHVWLQJ�PRUH�RSSRUWXQLWLHV�WR�LPSURYH�WKHLU�DFDGHPLF�
VNLOOV�DQG�DUH�HDJHUO\�DQWLFLSDWLQJ�ZKHQ�WKH\�PD\�UHWXUQ�WR�OHDUQLQJ���7KURXJK�WKHVH�GLIILFXOW�WLPHV��
HGXFDWLRQ�VWDII�DV�ZHOO�DV�&RPPXQLW\�&ROOHJHV�UHPDLQ�FRPPLWWHG�LQ�SURYLGLQJ�HGXFDWLRQDO�VHUYLFHV�
WR�WKH�,QGLYLGXDO�,QFDUFHUDWHG���7HDFKHUV�KDYH�DOO�H[SUHVVHG�KRZ�WKH\�PLVV�WKH�IDFH-WR-IDFH�
LQWHUDFWLRQV�ZLWK�VWXGHQWV��7KH�SDQGHPLF�KDV�JUHDWO\�LPSDFWHG�WKH�QXPEHU�RI�VXFFHVVIXO�+LJK�
6FKRRO�(TXLYDOHQF\�&RPSOHWLRQV��/LWHUDF\�
SURJUHVV�DQG�YRFDWLRQDO�WUDLQLQJ��%XW��WHDFKHUV�
DUH�YHU\�DSSUHFLDWLYH�RI�VDIHW\�PHDVXUHV�DW�DOO�
ORFDWLRQV� 
 
7KH�,RZD�'HSDUWPHQW�RI�&RUUHFWLRQV�FRQWUDFWV�
ZLWK�VWDWH�FRPPXQLW\�FROOHJHV�WR�SURYLGH�TXDOLW\�
HGXFDWLRQ�DQG�YRFDWLRQDO�SURJUDPV�LQ�WKH�VWDWH�
SULVRQ�V\VWHP���'XULQJ�)<�����WKHUH�ZHUH�����
LQFDUFHUDWHG�LQGLYLGXDOV�ZKR�UHFHLYHG�WKHLU�KLJK�
VFKRRO�HTXLYDOHQF\�GLSORPD��+L�6HW������
LQFDUFHUDWHG�LQGLYLGXDOV�FRPSOHWHG�OLWHUDF\�
SURJUDPV��DQG�����LQFDUFHUDWHG�LQGLYLGXDOV�
FRPSOHWHG�YRFDWLRQDO�WUDLQLQJ���� 
 
3RVW-6HFRQGDU\�(GXFDWLRQDO�2IIHULQJV�LQ�
&RUUHFWLRQDO�)DFLOLWLHV� 
$V�SDUW�RI�WKH�6HFRQG�&KDQFH�3HOO�([SHULPHQWDO�6LWHV�,QLWLDWLYH��WKH�'2&�FRQWLQXHG�WKHLU�
SDUWQHUVKLS�ZLWK�,&&&��*ULQQHOO�&ROOHJH�DQG�WKH�8QLYHUVLW\�RI�,RZD�WR�RIIHU�FUHGLW-EHDULQJ�FROOHJH�
FRXUVHV���&RXUVHV�DUH�RIIHUHG�DW�1HZWRQ�&RUUHFWLRQDO�)DFLOLW\��,RZD�&RUUHFWLRQDO�DQG�&ODVVLILFDWLRQ�
&HQWHU��)RUW�'RGJH�&RUUHFWLRQDO�)DFLOLW\�DQG�1RUWK�&HQWUDO�&RUUHFWLRQDO�)DFLOLW\�� 
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Agency Accomplishments 

��� 
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&RQWLQXH�WR�SDUWQHU�DQG�
FROODERUDWH�ZLWK�
HPSOR\HUV 

$GG�QHZ�SURJUDPV�WR�
SURYLGH�PRUH�WUDLQLQJ�DQG�
ZRUN�RSSRUWXQLWLHV�IRU�
LQFDUFHUDWHG�LQGLYLGXDOV� 

�� 

· �ĞŶƚĂů��ƐƐŝƐƚĂŶƚ 

· DĂĐŚŝŶĞ�KƉĞƌĂƚŽƌ 

�ĂŬĞƌ 

�ĂďŝŶĞƚ�DĂŬĞƌ 

�ĂƌƉĞŶƚĞƌ 

�ŽŵƉƵƚĞƌ�KƉĞƌĂƚŽƌ 

�ŽŽŬ 

�ůĞĐƚƌŝĐŝĂŶ 

,ŽƵƐĞŬĞĞƉĞƌ 

/d�^ƉĞĐŝĂůŝƐƚ 

:Žď�WƌŝŶƚĞƌ 

>ĂŶĚƐĐĂƉĞ�DĂŶĂŐĞŵĞŶƚ�dĞĐŚ 

DĂŝŶƚĞŶĂŶĐĞ�ZĞƉĂŝƌĞƌ 

DĂƚĞƌŝĂů��ŽŽƌĚŝŶĂƚŽƌ 

 

DĞƚĂů�&ĂďƌŝĐĂƚŽƌ 

KĸĐĞ�DĂŶĂŐĞƌ�ͬ��ĚŵŝŶ�^ĞƌǀŝĐĞƐ 

WĂŝŶƚĞƌ 
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Agency Accomplishments 

7KH� ,RZD� 'HSDUWPHQW� RI� &RUUHFWLRQV� HPSOR\V�
DQ� HYLGHQFH-EDVHG� V\VWHP� IRU� WUDLQLQJ� DQG�
SURJUDP� LPSOHPHQWDWLRQ� DQG� KDV� H[SHULHQFHG�
VXFFHVV� � 'LUHFWRU� %HWK� 6NLQQHU¶V� YLVLRQ� LV� WR�
EXLOG� XSRQ� H[LVWLQJ� VWUHQJWKV� DQG� VXFFHVVHV�
DQG� FRQWLQXH� WR� FORVH� WKH�JDSV� LQ�RXU� OHDUQLQJ�
DQG� GHYHORSPHQW� DQG� FRQWLQXRXV� TXDOLW\�
LPSURYHPHQW�SURFHVVHV� 2XU�JRDO� LV�WR�SURYLGH�
SURIHVVLRQDO� OHDUQLQJ� RSSRUWXQLWLHV� WKDW� DUH�
JURXQGHG�LQ�GD\-WR-GD\�DFWLYLWLHV�DQG�HPSOR\HH�
SUDFWLFHV� WKDW� DUH� GHVLJQHG� WR� HQKDQFH�
HPSOR\HH� MRE-VSHFLILF� FRPSHWHQFLHV� DQG�
SUDFWLFH� ZLWK� WKH� JRDO� RI� UHGXFLQJ� UHFLGLYLVP��
LQFUHDVLQJ� SXEOLF� VDIHW\�� LPSURYLQJ� MRE�
VDWLVIDFWLRQ� DPRQJ� HPSOR\HHV�� DQG� LPSURYLQJ�
WKH�RYHUDOO�FOLPDWH�ZLWKLQ�HDFK�LQVWLWXWLRQ�   
  
$IWHU� FRPSOHWLQJ� D� QHHGV-EDVHG� DVVHVVPHQW��
WKH� ,RZD� 'HSDUWPHQW� RI� &RUUHFWLRQV� KDV�
LPSOHPHQWHG�D�QHZ�/HDUQLQJ�DQG�'HYHORSPHQW�
SODQ� WKDW� ZDV� GHVLJQHG� ZLWK� DOO� ,'2&� WUDLQLQJ�
QHHGV� LQ� PLQG� � %DVHG� RQ� WKH� DVVHVVPHQW�
UHVXOWV�� HYLGHQFH-EDVHG� PHWKRGV� DUH� EHLQJ�
XVHG�WR�GHVLJQ�DQG�GHOLYHU�SURIHVVLRQDO�OHDUQLQJ�
RSSRUWXQLWLHV� �2XU�QHZ�/HDUQLQJ�0DQDJHPHQW�
6\VWHP� DOORZV� XV� WR� GHOLYHU� TXDOLW\� WUDLQLQJ� LQ�
VHYHUDO� GLIIHUHQW�PRGDOLWLHV� WKDW� LQFOXGH�RQOLQH��
IDFH� WR� IDFH�� EOHQGHG�� LQVWUXFWRU-OHG� DQG�
REVHUYDWLRQ�DQG�VNLOOV-EDVHG�FKHFNOLVWV�  
  
2XU� /HDUQLQJ� 0DQDJHPHQW� 6\VWHP SURYLGHV�
GLIIHUHQW� OHDUQLQJ� H[SHULHQFHV� WR� HQJDJH� DQG�
PHHW� RXU� OHDUQHUV
� QHHGV�� ,W� DOVR� DOORZV�
OHDUQHUV� WR� YLVXDOL]H� DQG� WUDFN� WKHLU�
SURJUHVV� � 7KLV� QHZ� SODWIRUP� ZLOO� DOORZ� WKH�
/HDUQLQJ� &HQWHU� WR� EHWWHU� WUDFN� FRXUVH�
RXWFRPHV�WR� OHDUQHU�SHUIRUPDQFH�DQG�GDWD��:H�ZLOO�DOVR� WUDFN�RYHUDOO�FRXUVH� IHHGEDFN�DQG�VDWLVIDFWLRQ�DQG�
XVH�WKH�GDWD�WR�FRQWLQXH�WR�FORVH�WKH�JDSV�ZH�KDYH�LQ�RXU�WUDLQLQJ�DQG�LPSURYH�SHUIRUPDQFH�WRZDUG�UHDFKLQJ�
,'2&�JRDOV� �:H�ZLOO�DOVR�EH�DEOH�WR�VHH�DQG�FHOHEUDWH�RXU�VXFFHVVHV�  :H�KDYH�SODQV�WR�FUHDWH�SURIHVVLRQDO�
OHDUQLQJ� SDWKV� IRU� HPSOR\HH� SHUVRQDO� DQG� SURIHVVLRQDO� JURZWK� WKDW� LQFOXGH� DXWKHQWLF�� ULJRURXV�� DQG� MRE-
HPEHGGHG� OHDUQLQJ� H[SHULHQFHV� DQG� DVVHVVPHQW�� ZKLFK� DOORZ� '2&� HPSOR\HHV�� LQ� FROODERUDWLRQ� ZLWK�
OHDGHUVKLS��WR�WDNH�RZQHUVKLS�RI�WKHLU�OHDUQLQJ�QHHGV�DQG�VXSSRUW�'2&�VWUDWHJLF�LQLWLDWLYHV� �,W�LV�LPSRUWDQW�WKDW�
WKH� ,'2&� FUHDWH� DQG� QXUWXUH� D� FXOWXUH� LQ� ZKLFK� FRUH� FRPSHWHQFLHV�� OHDUQLQJ� RXWFRPHV�� DQG� DVVHVVPHQWV�
HQJDJH�VWDII�DV�SDUWQHUV�LQ�WKHLU�OHDUQLQJ�   

idoclearn—Learning Management System (LMS) 



ϭϬ 

Agency Accomplishments 

7KH� ,'2&� LV� FRPPLWWHG� WR� LPSOHPHQWLQJ� FRQWLQXRXV� TXDOLW\� LPSURYHPHQW� �&4,�� PHDVXUHV� ZLWKLQ� RXU� ULVN�
DVVHVVPHQWV� DQG� SUDFWLFHV� �:H� XWLOL]H� ULVN� DVVHVVPHQWV� LQ� RUGHU� WR�PHDVXUH� DQ� LQGLYLGXDO¶V� FULPLQDO� ULVN�
IDFWRUV� DQG� LGHQWLI\� VSHFLILF� QHHGV� WKDW� ZKHQ� DGGUHVVHG� ZLOO� UHGXFH� WKH� OLNHOLKRRG� RI� IXWXUH� FULPLQDO�
DFWLYLW\� �:LWK�WKH�XVH�RI�HYLGHQFH�EDVHG�SUDFWLFHV�DQG�DSSURSULDWH�LQWHUYHQWLRQV��FDVH�PDQDJHUV�DUH�DEOH�WR�
DOORFDWH�DQG�DVVLJQ�VSHFLILF�UHVRXUFHV�LQ�RUGHU�WR�WDUJHW�DQG�UHGXFH�DQ�LQGLYLGXDO
V�LGHQWLILHG�ULVN�DQG�DGGUHVV�
WKHLU�FULPLQRJHQLF�QHHGV� �7KLV�SURYLGHV�DVVLVWDQFH�LQ�HVWDEOLVKLQJ�HIIHFWLYH�FDVH�PDQDJHPHQW�VWUDWHJLHV�DQG�
JXLGLQJ� D� FDVH�PDQDJHU� LQ�PDNLQJ�ZHOO-LQIRUPHG� GHFLVLRQV� WKDW�ZLOO� DVVLVW� DQ� LQGLYLGXDO
V� UHKDELOLWDWLRQ� DQG�
SURPRWH�SURVRFLDO�FKDQJH� 

7KH�GHSDUWPHQW�LV�DOVR�FRPPLWWHG�WR�DGKHULQJ�WR�WKH�5LVN��1HHG��5HVSRQVLYLW\��515��SULQFLSOH�DV�LW�SURYLGHV�D�
EDVLF�URDGPDS�WR�EHWWHU�XQGHUVWDQG�WKH�LQGLYLGXDOV�WKDW�HQWHU�LQWR�RXU�VHUYLFHV� �7KH�515�3ULQFLSOH�LV�HIIHFWLYH�
DW�LGHQWLI\LQJ�ZKR�LV�DW�ULVN��ZKHQ�WKH\�DUH�DW�ULVN��ZKDW�GULYHV�WKHLU�ULVN��DQG�KRZ�WR�HIIHFWLYHO\�UHVSRQG�WR�WKHLU�
ULVN� �:LWKLQ� RXU� GHSDUWPHQW�� ZH� IROORZ� WKH�515� SULQFLSOHV� RI� HIIHFWLYH� LQWHUYHQWLRQV� E\� HQVXULQJ�ZH� XWLOL]H�
YDOLGDWHG� ULVN� WRROV� DV� ZHOO� DV� SURYLGLQJ� RQJRLQJ� WUDLQLQJ� DQG� SHUIRUP� &4,� PHDVXUHV� DURXQG� WKHVH�
DVVHVVPHQWV�   

7KH� ,RZD�9LROHQFH�DQG�9LFWLPL]DWLRQ� ,QVWUXPHQW� �,99,�� LV� WKH� ULVN� WRRO� XWLOL]HG�ZLWKLQ� WKH� LQVWLWXWLRQV�DQG� WKH�
,RZD�5LVN�5HYLVHG��,55��LV�XWLOL]HG�ZLWKLQ�FRPPXQLW\�EDVHG�FRUUHFWLRQV� � 

 
7KH� ULVN� DVVHVVPHQW�
SURILFLHQF\�IRU�,QVWLWXWLRQV�ZHQW�
IURP� ������� LQ� ����� WR�
������� LQ� ����� � 7KH� ULVN�
DVVHVVPHQW� SURILFLHQF\� IRU�
&RPPXQLW\-%DVHG�&RUUHFWLRQV�
ZHQW� IURP� ������� LQ� ����� WR�
������� LQ� ����� ,Q� RUGHU� IRU�
DVVHVVPHQWV� DQG� SUDFWLFHV� WR�
UHDFK� WKHLU� SRWHQWLDO� DQG�
LPSURYH�RYHUDOO�RXWFRPHV�� WKH�
,'2&� FRQWLQXHV� WR� SURPRWH�
WKH� XVH� RI� HYLGHQFH� EDVHG�
SUDFWLFHV� DQG� VWUDWHJLHV�
XWLOL]LQJ�&4,�  

 

&4,�JRDOV�IRU�WKH�XSFRPLQJ�\HDU�LQFOXGH� 

· &RQWLQXH�WR�HQVXUH�WKDW�GHSDUWPHQW�SURJUDPV�DQG�SUDFWLFHV�DUH�GHOLYHUHG�ZLWK�ILGHOLW\� 
· &RQWLQXH� WR�PHDVXUH�FRPSHWHQF\�DQG�SURILFLHQF\� OHYHOV�ZLWKLQ�RXU� ULVN�DVVHVVPHQW�WRROV� �,99,�� ,55��

'5$25��� FDVH� PDQDJHPHQW� VWUDWHJLHV� �&DVH� 0DQDJHPHQW� WUDLQLQJ��� TXDOLW\� DVVXUDQFH� WHFKQLTXHV�
�&DVH�5HYLHZV���DQG�LQWHUYHQWLRQ�SURJUDPV��,2:$�7RRO�� 

· 3URYLGH�WUDLQLQJ�RQ�WKH�YDOXHV�DQG�SULQFLSOHV�RI�&4,�DQG�WKH�LPSDFW�&4,�KDV�ZKHQ�DSSOLHG�WR�WKH�,'2&�
LQLWLDWLYHV�VXFK�DV�ULVN�DVVHVVPHQWV��,55��,99,��'5$25���FDVH�PDQDJHPHQW��DQG�LQWHUYHQWLRQV��,2:$�
7RRO�� 

· 8WLOL]H�QHZ�OHDUQLQJ�SODWIRUPV�WR�GHOLYHU�&4,�PDWHULDOV�DQG�WUDLQLQJ�QHHGV�VWDWHZLGH�  

CQI—Continuous Quality Improvement  



ϭϭ 

Agency Accomplishments 

,Q�)<������,RZD�ZDV�LQ�FRPSOLDQFH�ZLWK�WKH�WKUHVKROG�VWDQGDUGV�LPSRVHG�E\�WKH�,QWHUVWDWH�&RPPLVVLRQ�RI�WKH�
$GXOW�2IIHQGHU�6XSHUYLVLRQ��VFRULQJ�DERYH�WKH�QDWLRQDO�DYHUDJH�RQ�VHYHUDO�SDUDPHWHUV� � 

Interstate Compact 



ϭϮ 

Agency Accomplishments 

,RZD�EHJDQ�WR�UHDOL]H�WKH�LPSDFW�RI�WKH�1RYHO�&RURQRDYLUXV-���
HDUO\� LQ� ������ � 7KH� ,RZD� 'HSDUWPHQW� RI� &RUUHFWLRQV�
LPPHGLDWHO\�EHJDQ�SUHSDUDWLRQV�IRU�WKH�SRVVLELOLW\�RI�RXWEUHDNV�
WKDW� ZRXOG� LPSDFW� &RPPXQLW\� %DVHG� &RUUHFWLRQV� DV� ZHOO� DV�
WKH� SULVRQ� VWDII� DQG� SRSXODWLRQ�� � 7HVWLQJ� EHFDPH� DYDLODEOH�
WKURXJK�WKH�6WDWH�+\JLHQLF�/DE���%\�WKH�HQG�RI�)<������D�WRWDO�
RI� ������ WHVWV� KDG� EHHQ� DGPLQLVWHUHG� RQ� WKH� LQFDUFHUDWHG�
SRSXODWLRQ��� 

 

7KH�ILUVW�SRVLWLYH�FDVHV�ZHUH�LGHQWLILHG�DW�WKH�,RZD�0HGLFDO�DQG�
&ODVVLILFDWLRQ� &HQWHU� �,0&&�� LQ� $SULO� ������ � 0DQ\� ZHUH�
UHFHQWO\� UHFHLYHG� WUDQVIHUV� IURP� FRXQW\� MDLOV� DQG� DV� D� UHVXOW��
LQWDNH�ZDV�WHPSRUDULO\�VXVSHQGHG�WR�FRQWDLQ�IXUWKHU�RXWEUHDN���
%\�WKH�HQG�RI�)<������D�WRWDO�RI����FDVHV�ZHUH�LGHQWLILHG�LQ�WKH�
LQFDUFHUDWHG�SRSXODWLRQ��� 

 

 

 

 

7KH�'2&�DOVR�ZRUNHG�ZLWK�WKH�%RDUG�RI�3DUROH�WR�UHOHDVH�
HOLJLEOH� LQFDUFHUDWHG� LQGLYLGXDOV� LQ� RUGHU� WR� UHGXFH� WKH�
SULVRQ� SRSXODWLRQ� LQ� WKH� HYHQW� WKHUH�ZHUH� RXWEUHDNV�� � %\�
WKH� HQG� RI� )<����� WKH� SULVRQ� SRSXODWLRQ� KDG� GHFUHDVHG�
E\�DSSUR[LPDWHO\������� 

 

,RZD�3ULVRQ� ,QGXVWULHV� UHFRJQL]HG� WKH�QHHG�
IRU�DGGLWLRQDO�SHUVRQDO�SURWHFWLYH�HTXLSPHQW�
�33(�� LQFOXGLQJ� IDFH� PDVNV�� VQHH]H�
VKLHOGV�� IDFH� VKLHOGV�� PHGLFDO� JRZQV� DQG�
KDQG� VDQLWL]HU�� � 7KH\� ZHUH� DEOH� WR� VZLWFK�
RSHUDWLRQV� IURP� QRUPDO� SURGXFWLRQV� WR�
JHQHUDWH� 33(�� ZKLFK� ZDV� GLVWULEXWHG�
DURXQG� WKH� 'HSDUWPHQW� DV� ZHOO� DV� WR� WKH�
7LHU���DJHQFLHV�VXFK�DV�WKH�,RZD�9HWHUDQ¶V�
+RPH�� DV� ZHOO� DV� WR� WKH� VWRFNSLOH� DW� WKH�
6WDWH�(PHUJHQF\�2SHUDWLRQV�&HQWHU��� 

COVID-19 Response 

1 1

34

FY2020 Positive COVID-19 Cases

CCF

FDCF

IMCC

1538

276

169

108

104

86

60

20

1

IMCC

CCF

FDCF

MPCF

NCF

ASP

ICIW

ISP

NCCF

FY2020 COVID-19 Tests 
Conducted on Incarcerated 

Indivduals

Total Produced
Sneeze Guards 15216
Gown Kits 7584
Olson Masks 62378
Face Shields 6305
Patient Gowns 7661
Hand Sanitizer (gallons) 16060

PPE Production 



ϭϯ 

)LUVW�'LVWULFW 6HFRQG�'LVWULFW 

7KLUG�'LVWULFW )RXUWK�'LVWULFW 

)LIWK�'LVWULFW 6L[WK�'LVWULFW 

6HYHQWK�'LVWULFW (LJKWK�'LVWULFW 

Community Based Corrections 



ϭϰ 

)LIWK�-XGLFLDO�'LVWULFW 
-HUU\�(YDQV��'LUHFWRU 
�����:DVKLQJWRQ�$YHQXH 
'HV�0RLQHV��,$������� 
�������-���� 
)D[���������-���� 

7KLUG�-XGLFLDO�'LVWULFW 
0DXUHHQ�+DQVHQ��'LUHFWRU 
����:DWHU�6WUHHW 
6LRX[�&LW\��,$������� 
�������-���� 
)D[���������-���� 

6HFRQG�-XGLFLDO�'LVWULFW 
$PDQGD�0LOOLJDQ��'LUHFWRU 
����1��6KHUPDQ 
$PHV��,$������� 
�������-���� 
)D[���������-���� 

)RXUWK�-XGLFLDO�'LVWULFW 
.LS�6KDQNV��'LUHFWRU 
����6RXWK���WK�6WUHHW 
&RXQFLO�%OXIIV��,$������� 
�������-���� 
)D[���������-���� 

6HYHQWK�-XGLFLDO�'LVWULFW 
:D\O\Q�0F&XOORK��'LUHFWRU 
����0DLQ�6WUHHW 
'DYHQSRUW��,$������� 
�������-���� 
)D[���������-���� 

6L[WK�-XGLFLDO�'LVWULFW 
%UXFH�9DQGHU�6DQGHQ��'LUHFWRU 
������WK�$YHQXH�6: 
&HGDU�5DSLGV��,$������� 
�������-���� 
)D[���������-���� 

)LUVW�-XGLFLDO�'LVWULFW 
.HQ�.ROWKRII�'LUHFWRU 
����(DVW��WK�6WUHHW 
:DWHUORR��,$������� 
�������-������ 
)D[���������-���� 

(LJKWK�-XGLFLDO�'LVWULFW 
'DQ�)HOO��'LUHFWRU 
�����:HVW�-HIIHUVRQ 
)DLUILHOG��,$������� 
�������-���� 
)D[���������-���� 

ϭ�tĞƐƚ�hŶŝŽŶ�ZĞƐŝ�&ĂĐŝůŝƚǇ 
Ϯ�tĂƚĞƌůŽŽ�tŽƌŬƐ�ZĞůĞĂƐĞ�&ĂĐŝůŝƚǇ 
ϯ�tĂƚĞƌůŽŽ�tŽŵĞŶ͛Ɛ��ĞŶƚĞƌ�ĨŽƌ��ŚĂŶŐĞ 
ϰ��ƵďƵƋƵĞ�ZĞƐŝĚĞŶƟĂů�&ĂĐŝůŝƚǇ 
ϱ��ĞũĞ��ůĂƌŬ�ZĞƐŝ�&ĂĐŝůŝƚǇ�;DĂƐŽŶ��ŝƚǇͿ 
ϲ�&Žƌƚ��ŽĚŐĞ�ZĞƐŝ��ŽƌƌĞĐƟŽŶĂů��ĞŶƚĞƌ 
ϳ�DĂƌƐŚĂůůƚŽǁŶ�ZĞƐŝ��ŽƌƌĞĐƟŽŶĂů��ĞŶƚĞƌ 

ϴ�^ŝŽƵǆ��ŝƚǇ�ZĞƐŝ�dƌĞĂƚŵĞŶƚ�&ĂĐŝůŝƚǇ 
ϵ��ŽƵŶĐŝů��ůƵīƐ�ZĞƐŝ��ŽƌƌĞĐƟŽŶĂů�&ĂĐŝůŝƚǇ�ǆϮ 
ϭϬ��ĞƐ�DŽŝŶĞƐ�tŽƌŬ�ZĞůĞĂƐĞ��ĞŶƚĞƌ 
ϭϭ&Žƌƚ��ĞƐ�DŽŝŶĞƐ�Kt/ 
ϭϮ&Žƌƚ��ĞƐ�DŽŝŶĞƐ�ZĞƐŝ�&ĂĐŝůŝƚǇ 
ϭϯ��ĞƐ�DŽŝŶĞƐ�tŽŵĞŶ͛Ɛ�&ĂĐŝůŝƚǇ 
ϭϰ�KƩƵŵǁĂ�ZĞƐŝ�&ĂĐŝůŝƚǇ 

ϭϱ��ƵƌůŝŶŐƚŽŶ�ZĞƐŝ�&ĂĐŝůŝƚǇ 
ϭϲ�,ŽƉĞ�,ŽƵƐĞ�;�ŽƌĂůǀŝůůĞͿ 
ϭϳ��ĂǀĞŶƉŽƌƚ�ZĞƐŝ�&ĂĐŝůŝƚǇ 
ϭϴ��ĂǀĞŶƉŽƌƚ�tŽƌŬ�ZĞůĞĂƐĞͬKt/��ĞŶƚĞƌ� 
ϭϵ�'ĞƌĂůĚ�Z͘�,ŝŶǌŵĂŶͬ>ĂƌƌǇ�EĞůƐŽŶ��ĞŶƚĞƌƐ�
;�ĞĚĂƌ�ZĂƉŝĚƐͿ� 
ϮϬ��E�,KZ��ĞŶƚĞƌ�;�ĞĚĂƌ�ZĂƉŝĚƐͿ 

Iowa Department of Corrections 
Community-Based Corrections Administration Offices  

and Counties Served 



ϭϱ 

CBC Population 



ϭϲ 

$QDPRVD�6WDWH�3HQLWHQWLDU\��$QDPRVD 

&ODULQGD�&RUUHFWLRQDO�)DFLOLW\��&ODULQGD 

,RZD�&RUUHFWLRQDO�,QVWLWXWLRQ�IRU�:RPHQ��0LWFKHOOYLOOH 

Iowa Prisons 

)RUW�'RGJH�&RUUHFWLRQDO�)DFLOLW\��)RUW�'RGJH 

,RZD�0HGLFDO�DQG�&ODVVLILFDWLRQ�&HQWHU��&RUDOYLOOH 0W�3OHDVDQW�&RUUHFWLRQDO�)DFLOLW\��0W��3OHDVDQW 

1HZWRQ�&RUUHFWLRQDO�)DFLOLW\��1HZWRQ 

1RUWK�&HQWUDO�&RUUHFWLRQDO�)DFLOLW\��5RFNZHOO�&LW\ 

,RZD�6WDWH�3HQLWHQWLDU\��)RUW�0DGLVRQ 



ϭϳ 

Iowa Department of Corrections 
Iowa Prisons 

)RUW�'RGJH�&RUUHFWLRQDO�)DFLOLW\ 
:DUGHQ�%RE�-RKQVRQ 
�����/�6WUHHW 
)RUW�'RGJH��,RZD������� 
���������-���� 
 

1RUWK�&HQWUDO�&RUUHFWLRQDO�)DFLOLW\ 
:DUGHQ�%RE�-RKQVRQ 
����/DQHGDOH 
5RFNZHOO�&LW\��,RZD�������-���� 
���������-���� 

&ODULQGD�&RUUHFWLRQDO�)DFLOLW\� 
:DUGHQ�6WHYH�:HLV 
�����1RUWK���WK�6WUHHW 
&ODULQGD��,RZD������� 
���������-���� 

,RZD�&RUUHFWLRQDO�,QVWLWXWLRQ�IRU�
:RPHQ 
:DUGHQ�6KHU\O�'DKP 
����(OP�$YHQXH�6: 
0LWFKHOOYLOOH��,RZD������� 
���������-���� 

1HZWRQ�&RUUHFWLRQDO�)DFLOLW\ 
:DUGHQ�.ULV�:HLW]HOO 
����6RXWK���WK�$YHQXH��: 
1HZWRQ��,RZD������� 
���������-���� 

0RXQW�3OHDVDQW�&RUUHFWLRQDO�)DFLOLW\ 
:DUGHQ�-D\�1HOVRQ 
�����(DVW�:DVKLQJWRQ�6WUHHW 
0RXQW�3OHDVDQW��,RZD������� 
���������-���� 

,RZD�6WDWH�3HQLWHQWLDU\ 
:DUGHQ�5DQG\�*LEEV 
��-RKQ�%HQQHWW�'ULYH 
)RUW�0DGLVRQ��,RZD������ 
���������-���� 

,RZD�0HGLFDO�DQG�&ODVVLILFDWLRQ�&HQWHU 
:DUGHQ�0LNH�+HLQULF\ 
�����&RUDO�5LGJH�$YHQXH 
&RUDOYLOOH��,RZD������� 
���������-���� 
 

$QDPRVD�6WDWH�3HQLWHQWLDU\ 
:DUGHQ�-HUHP\�/DUVRQ� 
����1RUWK�+LJK�6WUHHW 
$QDPRVD��,RZD������� 
���������-���� 

� 

� 

� 

� 

� 

� 

� 

� 

� 



ϭϴ 

Prison Population 



ϭϵ 

  

3HUIRUPDQFH�
0HDVXUH 

�7DUJHW �$FWXDO 
3HUIRUPDQFH�&RPPHQWV 

DQG�$QDO\VLV 
  

&RUH�)XQFWLRQ��2IIHQGHU�VXSHUYLVLRQ��FXVWRG\�DQG�WUHDWPHQW   

��-��� 
1XPEHU�RI�(VFDSHV 

�3ULVRQ�DQG�
5HVLGHQWLDO�� 

�� 
3ULVRQ�-�� 
&%&�-����� 

 � 

 

 

 

 

��-��� 
1XPEHU�RI�

'LVWXUEDQFHV 
�RU�6HULRXV�
,QFLGHQWV�E\�

,QPDWHV��3ULVRQ� 

� �    

��-��� 
1XPEHU�RI�6HULRXV�

,QMXULHV 
&DXVHG�WR�6WDII 

�3ULVRQ� 

� ��    

 �3HUIRUPDQFH��  

Performance Measure Report 



ϮϬ 

  

3HUIRUPDQFH�
0HDVXUH 

�7DUJHW �$FWXDO 
3HUIRUPDQFH�&RPPHQWV 

DQG�$QDO\VLV 
  

6HUYLFH��3URGXFW�RU�$FWLYLW\��5LVN�,GHQWLILFDWLRQ   

�����-��� 
3HUFHQW�,QPDWHV�ZLWK�
&XVWRG\�$VVLJQPHQW�

3HU 
5LVN�$VVHVVPHQW�

6FRUH 
�3ULVRQ� 

��� ���   7DUJHW�PHW�LQ�)<����� 

�����-��� 
3HUFHQW�,RZD�5LVN 
$VVHVVPHQWV�
&RPSOHWHG 
�&%&� 

���� ����   7DUJHW�PHW�LQ�)<����� 

�����-��� 
3HUFHQW�5HTXLUHG�

FXVWRG\�
&ODVVLILFDWLRQV 

�3ULVRQ� 

���� ����   1R�FKDQJH�IURP�)<��� 

6HUYLFH��3URGXFW�RU�$FWLYLW\��5LVN�0DQDJHPHQW   

�����-��� 
5HFRPPHQGDWLRQ�

5DWH 
IRU�5HOHDVH�WR�3DUROH�

%RDUG��3ULVRQ� 

��� ���    

�����-��� 
1XPEHU�RI�

&RPPXQLW\�6HUYLFH�
+RXUV�3URYLGHG 

�3ULVRQ� 

������� �������   
7KHUH�ZDV�D�GHFUHDVH�RI��������KRXUV� 

IURP�WKRVH�SURYLGHG�LQ�)<��� 

 �3HUIRUPDQFH��  

Performance Measure Report—Continued 



Ϯϭ 

  

3HUIRUPDQFH�0HDVXUH �7DUJHW �$FWXDO 
3HUIRUPDQFH�&RPPHQWV 

DQG�$QDO\VLV 
  

6HUYLFH��3URGXFW�RU�$FWLYLW\���%DVLF�/LIH�&DUH   

�����-��� 
1XPEHU�RI�/LIH�6DIHW\�

9LRODWLRQV��3ULVRQ��&%&�DQG�
&HQWUDO�2IILFH� 

� ���   
6DIHW\�YLRODWLRQV�ZHUH�XS 

IURP�����LQ�)<��� 

�����-��� 
1XPEHU�RI�6HULRXV�,QMXULHV��

$FFLGHQWV�RU�2IIHQGHU�
'HDWKV��3ULVRQ��&%&��

&HQWUDO�2IILFH 
DQG�,3,� 

� ���   

7KHUH�ZDV�DQ�LQFUHDVH�RI��� 
LQFLGHQWV�IURP�WKH�SUHYLRXV 

ILVFDO�\HDU� 

�����-��� 
1XPEHU�RI�2FFXUUHQFHV�RI 

6H[XDO�9LROHQFH 
�3ULVRQ��&%&�DQG�&HQWUDO�

2IILFH� 

� ��   
)<���GRXEOHG�IURP��� 

LQ�)<��� 

6HUYLFH��3URGXFW�RU�$FWLYLW\���&DSLWDO�3URMHFWV   
6HUYLFH��3URGXFW�RU�$FWLYLW\���3KDUPDFHXWLFDOV��2YHUWLPH�DQG�/HDVHG�

)DUPODQG 
  

�����-��� 
3HUFHQW�RI�'ROODUV�6SHQW�RQ�
,QVWLWXWLRQ�3KDUPDFHXWLFDOV 

�3ULVRQ� 

�� ��   1R�FKDQJH�IURP�)<��� 

�����-��� 
&RUUHFWLRQDO�RIILFHU�

2YHUWLPH 
DV�D�SHUFHQWDJH�RI�3D\UROO 

�� ��   1R�FKDQJH�IURP�)<��� 

 �3HUIRUPDQFH��  

33.9%
35.6% 35.5%

31.8% 31.5% 30.7% 30.3% 29.8%
31.9%

34.2% 35.4%
37.8% 39.2% 39.8%

FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

Return Rate to Prison

Performance Measure Report—Continued 
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Performance Measure Highlights 

,PSOHPHQWLQJ�WKH�3ULVRQ�5DSH�(OLPLQDWLRQ�$FW��35($� 

:K\�WKLV�LV�LPSRUWDQW���,W¶V�DERXW�RIIHQGHU�VDIHW\��35($�LV�D�IHGHUDO�VWDWXWH�IRFXVHG�RQ�VH[XDO�DVVDXOW�DQG�
YLFWLPL]DWLRQ�LQ�MXYHQLOH�IDFLOLWLHV��SULVRQV��MDLOV��ORFNXSV��DQG�RWKHU�GHWHQWLRQ�IDFLOLWLHV��7KH�JRDO�RI�35($�LV�WR�
SUHYHQW��GHWHFW��DQG�UHVSRQG�WR�VH[XDO�DEXVHU�LQ�GHWHQWLRQ�DQG�FRUUHFWLRQDO�IDFLOLWLHV� 

:KDW�ZH¶UH�GRLQJ�DERXW�WKLV���$OO�'2&�LQVWLWXWLRQV�KDYH�FRPSOHWHG�DQG�SDVVHG�35($�DXGLWV�WKDW�HQVXUH�
FRPSOLDQFH�ZLWK�35($�6WDQGDUGV��$XGLWV�DUH�FRQGXFWHG�HYHU\�WKUHH�\HDUV�WR�HQVXUH�FRPSOLDQFH� 

3ULVRQ�6XLFLGHV 

:K\�WKLV�LV�LPSRUWDQW���,W¶V�DERXW�SURYLGLQJ�EDVLF�OLIH�FDUH�IRU�LQGLYLGXDOV�LQ�FXVWRG\��DQG�LQWHUYHQLQJ�HIIHFWLYHO\�
WR�SUHYHQW�WKHP�IURP�KDUPLQJ�WKHPVHOYHV� 

:KDW�ZH¶UH�GRLQJ�DERXW�WKLV��6WDII�WUDLQLQJ�LV�NH\�WR�SUHYHQWLRQ��5HFRJQL]LQJ�WKH�ZDUQLQJ�VLJQV�RI�VRPHRQH�
FRQWHPSODWLQJ�VXLFLGH��DQG�LQWHUYHQLQJ�LQ�DQ�HPHUJHQF\�VLWXDWLRQ�DUH�HVVHQWLDO��6WDII�WUDLQLQJ�JRHV�EH\RQG�
WKHVH�EDVLFV�WR�LQFOXGH�UHFRJQLWLRQ�RI�DQG�HIIHFWLYH�FRPPXQLFDWLRQ�ZLWK�LQGLYLGXDOV�ZKR�KDYH�PHQWDO�KHDOWK�
LVVXHV��5HJXODU�VFUHHQLQJ�IRU�PHQWDO�LOOQHVV�DQG�SURYLVLRQ�RI�DSSURSULDWH�OHYHOV�RI�FDUH�UDQJLQJ�IURP�DFXWH�
XQLWV�WR�LQWHJUDWLRQ�ZLWKLQ�WKH�JHQHUDO�LQPDWH�SRSXODWLRQ�LV�DOVR�LPSRUWDQW�LQ�UHGXFLQJ�VXLFLGH�LQFLGHQWV� 



Ϯϯ 



Ϯϰ 



Ϯϱ 



Ϯϲ 

 $-

 $50.00

 $100.00

 $150.00

 $200.00

ASP CCF FDCF ICIW IMCC ISP MPCF NCCF NCF

Prison Average Daily Cost

Average Prison

$2.25 $3.15 $5.50 
 $-

 $2.00

 $4.00

 $6.00

Radio
Frequency

(RF)

Global
Positioning

System
(GPS)

SCRAM
Remote
Breath

Daily Electronic 
Monitoring Cost

�K���ǀĞƌĂŐĞ� 

�ĂŝůǇ��ŽƐƚ�ĨŽƌ�&zϭϵ 

Ψϵϰ͘Ϯϯ 

7KLV�UHSUHVHQWV�DQ�LQFUHDVH�RI�������DYHUDJH�GDLO\�FRVW���������IURP�)<�������,W�LV�QRWDEOH�WKDW�WKH�'2&�DSSURSULDWLRQ�
LQFUHDVHG�E\�������LQ�)<�������)ROORZLQJ�SRSXODWLRQ�UHGXFWLRQ�GXH�WR�&29,'-���WKH�DYHUDJH�GDLO\�SRSXODWLRQ�
GHFUHDVHG�E\��������GXULQJ�)<��������%RWK�IDFWRUV�KDG�DQ�RYHUDOO�LPSDFW�RQ�WKH�SULVRQ�DYHUDJH�GDLO\�FRVW� 
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Iowa Corrections Offender Network (ICON) 

 

͞/�KE�sŝĞǁ͟ 
ϱϰ͕ϵϯϯ�/ŶƋƵŝƌĞƐ�

&zϮϬϬϮ� 

͞�ĂŶŬŝŶŐ͟ 
Ψϰ͘ϭϱD�ZĞƐƟƚƵƟŽŶ��ŽůůĞĐƚĞĚ�&zϮϬ 

ϰ͘ϴD�KƌĚĞƌƐ�WƌŽĐĞƐƐĞĚ�
^ŝŶĐĞ�ϮϬϬϮ 

͞KDĂŝů͟ 
ϭ͘ϴϯD�DĞƐƐĂŐĞƐ��ĞůŝǀĞƌĞĚ�&zϮϬ 

͞DĞĚŝĐĂůͬDĞŶƚĂů�,ĞĂůƚŚ͟ 
ϵϯϭ͕ϯϱϭ�DĞĚŝĐĂů��ŶĐŽƵŶƚĞƌƐ�&zϮϬ 

͞�ƌŝƟĐĂů�/ŶĐŝĚĞŶƚ�ZĞƉŽƌƟŶŐ͟ 
ϰϴ͕Ϯϯϭ�/ŶĐŝĚĞŶƚƐ�^ŝŶĐĞ�ϮϬϬϵ 

DĂŶĂŐŝŶŐ�/ŶĨŽƌŵĂƟŽŶ�&Žƌ�ϱϱϯ͕ϭϭϬ 
�KīĞŶĚĞƌƐ�^ŝŶĐĞ�ϮϬϬϬ 

ϴ͘ϴϭD�DĞĂůƐ�^ĞƌǀĞĚ�&zϮϬ 

Ϯϭϰ͕Ϭϴϱ 
EĞǁ�Zy͛Ɛ��&zϮϬ 

 

KīĞŶĚĞƌ� 

DĂŶĂŐĞŵĞŶƚ� 

'DWD�6KDULQJ�,QLWLDWLYHV 

)HGHUDO��6WDWH�DQG�/RFDO�$JHQFLHV 

 

�ŽƵƌƚƐ�;�:/^Ϳ s/E��sŝĐƟŵ�EŽƟĮĐĂƟŽŶ EĂƟŽŶĂů��ŽƌƌĞĐƟŽŶƐ�ZĞƉŽƌƟŶŐ�WƌŽŐƌĂŵ 

�ŽƵŶƚǇ��ƩŽƌŶĞǇƐ�;�:/^Ϳ �,^��ŚŝůĚ��ĂƌĞ��ƐƐŝƐƚĂŶĐĞ /ŶƚĞƌŶĂů�ZĞǀĞŶƵĞ�^ĞƌǀŝĐĞ 

�W^�^Ğǆ�KīĞŶĚĞƌ�ZĞŐŝƐƚƌǇ�;�:/^Ϳ �,^��ŚŝůĚ�^ƵƉƉŽƌƚ�ZĞĐŽǀĞƌǇ ^ŽĐŝĂů�^ĞĐƵƌŝƚǇ��ĚŵŝŶŝƐƚƌĂƟŽŶ 

�W^�ZĂƉƐŚĞĞƚ�ZĞĐŽƌĚƐ�;�:/^Ϳ �,^�&ĂŵŝůǇ�/ŶǀĞƐƚŵĞŶƚ E-��y�&�/�EĂƟŽŶĂů��ĂƚĂ��ǆĐŚĂŶŐĞ 

�W^�>ŝǀĞ^ĐĂŶ�&ŝŶŐĞƌƉƌŝŶƚƐ �,^�/ŽǁĂ�&ŽŽĚ��ƐƐŝƐƚĂŶĐĞ /ŵŵŝŐƌĂƟŽŶ�^ĞƌǀŝĐĞƐ 

>Ăǁ��ŶĨŽƌĐĞŵĞŶƚ�KĸĐĞƌ�WŚŽƚŽ�;�:/^Ϳ �,^�DĞĚŝĐĂŝĚ�&ƌĂƵĚ �ĂƚĂ�tĂƌĞŚŽƵƐĞ 

E>�d^�EĂƟŽŶĂů�>Ăǁ��ŶĨŽƌĐĞŵĞŶƚ�;�:/^Ϳ �ŽĂƌĚ�ŽĨ�WĂƌŽůĞ ^ƚĂƚĞǁŝĚĞ��ƌŝŵĞ��ŽĚĞ�dĂďůĞ�;�:/^Ϳ 

 Ϯϯ͕ϴϵϵ͕ϲϰϬ �ĂƐĞ�DŐŵƚ�'ĞŶĞƌŝĐ�EŽƚĞƐ��ŶƚĞƌĞĚ�^ŝŶĐĞ�ϮϬϬϬ 

ϭϭ͕ϳϱϯ͕ϮϰϬ �ĂƐĞ�DŐŵƚ��ŽĐƵŵĞŶƚƐ�DĂŶĂŐĞĚ�^ŝŶĐĞ�ϮϬϬϬ 

ϯϳϵ͕ϱϱϱ �ĂƐĞ�DŐŵƚ�ZĞƉŽƌƚƐ�'ĞŶĞƌĂƚĞĚ�WĞƌ�DŽŶƚŚ 

Ϭ DŝŶƵƚĞƐ�ŽĨ�&zϮϬ�hŶƉůĂŶŶĞĚ��ŽǁŶƟŵĞ 
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'HSOR\PHQW�'DWHV 

 

���� 2IIHQGHU�)XQGV�$GPLQLVWUDWLRQ��%DQNLQJ� 

���� &RPPLVVDU\�2SHUDWLRQV 

���� &DVH�0DQDJHPHQW�–�&RPPXQLW\ 

���� (OHFWURQLF�+HDOWK�5HFRUGV� 

���� 3KDUPDF\�$GPLQLVWUDWLRQ 

���� &DVH�0DQDJHPHQW�–�3ULVRQV 

���� )RRG�6HUYLFH�0DQDJHPHQW 

���� ,QYHVWLJDWLYH�6\VWHP��&,5V� 

���� ,QWHOOLJHQFH�6\VWHP��,&21�9LHZ� 
���� 6HFXUH�,QPDWH�(PDLO��20DLO� 

���� &DVH�0DQDJHPHQW�–�3'$�,QWHJUDWLRQ 

���� %RDUG�RI�3DUROH�,QWHJUDWLRQ 

���� ,&21�'DVKERDUG 

2XWVLGH�)HGHUDO��6WDWH�DQG�/RFDO�$JHQFLHV�ZLWK�6\VWHP�$FFHVV 

 

*RYHUQRU¶V�2IILFH 
3XEOLF�6DIHW\ 
+XPDQ�6HUYLFHV��&KLOG�6XSSRUW�5HFRYHU\�8QLW� 
$WWRUQH\�*HQHUDO 
%RDUG�RI�3DUROH 
/RFDO�6KHULII�DQG�3ROLFH�'HSDUWPHQWV 
,PPLJUDWLRQ�DQG�&XVWRPV�(QIRUFHPHQW 
)HGHUDO�3UREDWLRQ�3DUROH�2IILFHV 
&LWL]HQ¶V�$LGH�2PEXGVPDQ 
&ULPLQDO��DQG�-XYHQLOH�-XVWLFH�3ODQQLQJ 
,QVSHFWLRQ�DQG�$SSHDOV 
,QVXUDQFH�)UDXG�%XUHDX 
9RFDWLRQDO�5HKDELOLWDWLRQ�6HUYLFHV 
:RUNIRUFH�'HYHORSPHQW 

 

$FWLYH�2IIHQGHUV�%\�6XSHUYLVLRQ 

 

������ 3UREDWLRQ 

����� 3ULVRQ 

����� 3DUROH 

����� 3UHWULDO�5HOHDVH�:LWK�6XSHUYLVLRQ 

����� 6SHFLDO�6HQWHQFH 

����� ,QWHUVWDWH�&RPSDFW�3UREDWLRQ 

��� :RUN�5HOHDVH 

��� ,QWHUVWDWH�&RPSDFW�3DUROH 

��� )HGHUDO 

��� 2:,�&RQWLQXXP 

�� 3ULVRQ�6DIHNHHSHU 

�� 3ULVRQ�&RPSDFW 

� 2WKHU 
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,RZD�'HSDUWPHQW�RI�&RUUHFWLRQV�&HQWUDO�2IILFH 
����(DVW���WK�6WUHHW 
'HV�0RLQHV��,$������� 
3KRQH�����-���-���� 
)D[�����-���-���� 
(-PDLO��GRF�LQIRUPDWLRQ#LRZD�JRY 
'2&�:HE�$GGUHVV���ZZZ�GRF�LRZD�JRY 

DŝƐƐŝŽŶ͗ 
�ƌĞĂƟŶŐ�KƉƉŽƌƚƵŶŝƟĞƐ� 

ĨŽƌ�^ĂĨĞƌ��ŽŵŵƵŶŝƟĞƐ� 

$QQXDO�5HSRUW�SUHSDUHG�E\�� 
&RUG�2YHUWRQ����-���-���� 

-RKDQD�+HUGULFK����-���-���� 

$QDPRVD�6WDWH�3HQLWHQWLDU\ 
����1RUWK�+LJK�6WUHHW 
$QDPRVD��,RZD������� 
���������-���� 

,RZD�&RUUHFWLRQDO�,QVWLWXWLRQ�IRU�:RPHQ 
����(OP�$YHQXH�6: 
0LWFKHOOYLOOH��,RZD������� 
���������-���� 

,RZD�6WDWH�3HQLWHQWLDU\ 
��-RKQ�%HQQHWW�'ULYH 
)RUW�0DGLVRQ��,RZD������ 
���������-���� 
 

&ODULQGD�&RUUHFWLRQDO�)DFLOLW\� 
�����1RUWK���WK�6WUHHW 
&ODULQGD��,RZD������� 
���������-���� 

,RZD�0HGLFDO�DQG�&ODVVLILFDWLRQ�&HQWHU 
�����&RUDO�5LGJH�$YHQXH 
&RUDOYLOOH��,RZD������� 
���������-���� 

1HZWRQ�&RUUHFWLRQDO�)DFLOLW\ 
����6RXWK���WK�$YHQXH��: 
1HZWRQ��,RZD������� 
���������-���� 
 

)RUW�'RGJH�&RUUHFWLRQDO�)DFLOLW\ 
�����/�6WUHHW 
)RUW�'RGJH��,RZD������� 
���������-���� 

0RXQW�3OHDVDQW�&RUUHFWLRQDO�)DFLOLW\ 
�����(DVW�:DVKLQJWRQ�6WUHHW 
0RXQW�3OHDVDQW��,RZD������� 
���������-���� 

1RUWK�&HQWUDO�&RUUHFWLRQDO�)DFLOLW\ 
����/DQHGDOH 
5RFNZHOO�&LW\��,RZD�������-���� 
���������-���� 
 

)LUVW�-XGLFLDO�'LVWULFW� 
����(DVW��WK�6WUHHW 
:DWHUORR��,RZD������ 
���������-���� 

7KLUG�-XGLFLDO�'LVWULFW 
����:DWHU�6WUHHW 
6LRX[�&LW\��,RZD������� 
���������-���� 

)LIWK�-XGLFLDO�'LVWULFW 
�����:DVKLQJWRQ�$YHQXH 
'HV�0RLQHV��,RZD������� 
���������-���� 

6HYHQWK�-XGLFLDO�'LVWULFW 
����0DLQ�6WUHHW 
'DYHQSRUW��,RZD�������
���������-���� 

6HFRQG�-XGLFLDO�'LVWULFW 
����1��6KHUPDQ 
$PHV��,$������� 
���������-���� 

)RXUWK�-XGLFLDO�'LVWULFW� 
����6RXWK���WK�6WUHHW 
&RXQFLO�%OXIIV��,$������� 
���������-���� 

6L[WK�-XGLFLDO�'LVWULFW� 
������WK�$YHQXH�6: 
&HGDU�5DSLGV��,RZD������� 
���������-���� 

(LJKWK�-XGLFLDO�'LVWULFW� 
�����:HVW�-HIIHUVRQ 
)DLUILHOG��,RZD������� 
���������-���� 


