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1. 

ORGANIZATION CHART 
and 

EXPLANATION OF DUTIES 

The organizo.tion chart shovts an outline of the division of work 
and responsibility of tho personnel. 

Conservation Commission 

By statute 1 there are seven Commission members, who are appointed 
by tho Governor with tho approval of two-thirds of tho State 
Sono.to. 

The specific duties of tho Commission o.rc sot out in Cho.ptcrs 
85, 85.1, 85.2, 86, 86.1, 87, 87.1, and 239, Code of !own, 1939. 

Director 

Tho Commission appoints n Director, who is administro.tivo hcnd 
of the dopnrtmcnt nnd· responsible to the Commission for the 
execution of its policies. 

Each Division Chief is responsible to the Director f or the suc­
cessful opcrntion of his Division. 

- --~ -- ~ ---



2. 

FISH AND GAME DIVISION 

The following is the Fish and Game Division set-up. 

----- ~ ------
The Fish and Game Division shall consist of the following: 

1. Chief of tho Fish and Game Division. Station - Des 
Moines. Duties - He shnll be responsible to the 
Director for thc · succossful operation of the fish 
and game progrrum. and will direct and supervise it. 

All matters ·pertaining to fish and game shall como to 
or be hnndled through the Chief of the Division. 

Ench department head in the Fish and Gnmo Division 
shall be responsible to tho Division Chief for tho 
successful operation of his dopartmont. 

The Chief of the Division shall make a monthly report 
to the Director showing tho no.ture of · tho work dono 
and tho accomplishmonts for the month. Tho Chief of 
tho Fish and Grumo Division shall mnko rccommondo.tions 
to the Dirootor for tho improvement of tho fish and 
go.mo progro.m. 

This position shnll bo handled tcmpornrily by tho 
Director. 

Game Dopa.rtmont 

The Game Department shall consist of the follovring: 

l. Suforintondont of Gnmo. T. ii. Huston. Station -Des 
Mo1nos. Duties - He shall bo in cho.rgo of tho gnmo 
program. and shnll be responsible to tho Chief of 
tho Division for tho successful operation of tho 
dopnrtmont. All mnttors pcrtnining to grume sha.ll be 
handled through the Superintendant. His specific duties 
shall be as follows: 

a. Supervise gnmo program on priva.te land. 
b~ Supervise ganw progrnm on"public land. 
c. Supervise state game fnrm. 
d~ Supervise nnd direct work of gnmo technicinns. 
o. Put to prnctical usc tho facts disclosed by 

tho cooporo.tive research progrrum. 
f. Instruct. advise. nnd direct Conservation 



Officers in their gnmc problems and work. 
g. Have general supervision over Fish and Game 

personnel · jointly with the Superintendent of 
Fishories 6 under tho direction of tho Chief 
of the Division. 

h. Make recommendations to tho Chiot. of the 
Divisibn regnrding needed lnws, ndministrntivo 
orders, or chnngos needed to mnke tho g~~o 
pro~rnm more off~ctive. 

Mr. Huston shr.ll take over tho supervision of stnte land 
development whilo Mr. Johann is working on lr~d ncquiromont. 

2. Superintendent of State G!inw Fnrm. C. H. Updegrnff. 
Station - Boone Gnmo Fnrm. Duties - Ho shall be respon­
sible to the Superintendent of Grumc for the successful 
operation of tho Game Farm. It shall be his duty to 
successfully produce tho birds and animals needed for 
seed stock in the gamo progrnm ns economically ns 
possible. 

He shall omploy one full-time helper, and extra. help 
as nocdod. 

3. Superintendent of State Lund. M. P. Johann. Station • 
Dos Moines. Duties ~ He Shall be rosponsiblo to tho · 
Superintendant of Gamo for tho supcrv1S1on, surveying, 
fencing. plnnting nnd developing of stnto-ownod lnnd 
for r.mximum game production nnd carrying ca.pncity. Ho 
shall hnvc chnrgo of all lenses nnd rentals of state 
land in the Fish nnd Gnne Division, nnd tho collection 
of rcnta.l f't;~os. He shall tnke options and do tho 
necosso.ry contnct ·work nnd dealing ·vJi th owners in 
the lnnd acquisition progr~~. 

Ho shall M.vo charge of tho trapping of birds and 
nnimnls. 

He shall hnvo under his supervision tho following-: 

a.. One Engineer - Elwin Lohse. Ste.tion -
Spirit Lake. 

b. Ono Engineer's helper. 
o. Clyde Christenson, truck driver and 

utility ma.n. 
d. Donald Pulver, truolc dri vcr and utility 

:rn.a.n • 
•· Frank Phinney, trapper, forcrrk~, nnd 

utility mnn. 

It shnll be the duty of this dopartncnt t o keep all 



1tate arona prop~rly postod ns rofugos or public shooting 
grounds, fences ropnirod, etc. 

Tho Superintendent of Gnmo shAll rolievo 1~. - Johnnn 
of the supervision of tho su~eying, fencing, plnnting 
and development work while ho is acquiring land nDd. 
assigned to the Pittmnn-Robertson Project as lender~ 
Mr. Johann shall hQndle lend acquisition and loaaos. 

Fisheries ~epart~nt 

Tho Fisheries Depnrtpent shell consi~t ol the following: 

1. Superinto•dont of Fisheries. E. B. Spenkor. Stntiqn -
Des Moines. Duties - He shall bo in chnrgo of tho 
fisheries progrnn, ~d responsible to tho Division 
Chiof for the succes~~l operation of the Fisheries 
Dopartmont. All catters pertaining to fish shall be 
handled through tho Suporiatendcnt of Fishorios. His 
spoci~ic duties shall be as follows: 

1 • a. 
b. 

Supervise all fish propagation units. 
Supervise fi$h control progt~. (Coarse 
fish removal, inland rescue, fish census) 

o. Suporviso Miesissippi .nnd Missouri Rivor 
roscuo and colleotion. · 
Supervise fish stocking progr~. 
SuperVise district fish culturists in keep• 
inG perpetual invo~tory of conditions in 
lakes and stronns, so proper mAnagement pro• 
gr~s cnn bo set up. 

f. Mako recommendations to tho Chief of tho Fish 
and Game Division regarding neodod laws, nd­
mdnistrative orders, or changes needed to make 
fisheries program more offectivo. · 
Suporviso lake and strcno improvement progr~, 
and all othor mnttors pertaining to tho 

g. 

Fisheries Dopartnont. 
h' BA~ goneral supervision over Fish and Game ne~· 

sonnel jointly with the Superintendent of G~ 
undor tho direction of tho Chiof of the Division. 

2. Bound 
A r , uporv~sor. tn ~on • nns~ng. utios - Ho 
shall bo responsible to tho Superintendent of Fisheries 
for t~o suoeosstul oporntion of the following: 

~. Fish roscuo and collection in the Mississippi 
Rivor flood plain. 

b. Fish rosoue in tho counties bordering tho 
Mississippi Rivor. 

c. Coarse fish control in countios borderinG tho 
Mississippi Rivor. 



• 

s. 
d. Fish distribution from tho Mississippi 

River collection and ~ssistnnco in distribu­
tion from inland ~tcheries. 

c. Opar~tion of tho s~bula fish hatchery. 
f. Collection of brood fish ~nd fry for inl~nd 

hatchorio s • 
g. Collection of fish Cor State o~hibitions. 
h. In charge of stronn improvement program 

st~te-wide. 
i. Fish management and miscell~o~us activities 

as directed by tho Superintendent of Fisheries. 

Full·timo employees: Hj~lmar Carlsen 
Norbert Spinner 

Extr~ Employees: Edlon 
Williams 
HartMa.n 
Cooper 
Bailey 
Spinner ( J ,p •) 

Additional holp as need~d. 

Horn 
c~sey 

Olson 
Vfildo 
Burke 

· Untorburgor 

3. Fish Control Section• O. J. Koch, Supervisor. St~tion -
§pirit Lako. Duties .. He shall be responsible to the 
Superintendent of Fisheries ror tho succo$sful operation 
of the following: 

a. Co~rso fish removal Stato-wide, except 
counties bordering the Mississippi River. 

b. Inland rescue State-wide~ except counties 
bordering Mississippi River~ 

c. Fish census of the inland waters• 

Additional duties: 

a. Fish romoval . trom tho natural lake hntcherios, 
such as Mud Lake, High Lake, etc .• 

b. Assist district supervisors with large seining 
operations where needed. 

o. Fish mnn~gomont nnd control as directed by 
tho Superintendent of Fisheries. 

Extra employees: Charles O'Farrell 
Clifford Thompson 
Neil Nelson 

Additional ~elp ns needed. 

Ted Hardmn 
Paul Gibbs 
John Hnugse 

4. Pro2~gntion. R. B. Cooper, Supervisor. Station - Strnw-
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berry Point. Duties -He is in c~Argo of trout hntchory, 
and nssists in fish propagation stato-wido. HG shnll 
assist tho Superintendent of Fisheries in chocking nnd 
operating propagation units, ~iving instructions on 
proper fish culturo.l :ntthods to the district fish 
culturists and helpers, nnd other fish cul turnl Ytorl:: 
designated by tho Superintendent of Fisheries. He is 
also responsible for tho successful oporntion of tho 
following: 

a. Backbone trout ho.tchery. 
b. Bo.ckbono fish ponds. 
c, Krnmor trout ponds. 

Ex era. enployees: . Hof:f'mo.n 
Gilchrist 

Additional help ns needed. 

5. Fish Culture Section. 

District #1. Rny Butler, District Fish Culturist. 
Following counties included: 

Lyon 
Osccolo. 
Dickinson 
Er.unct 

Sioux 
0 1Brion 
Cla.y 
Po.lo Alto 

Plynouth 
Cherokee 
Buena. Vista. 
Pocnhonta.s 

Sta.tion - Spirit La.ko. Duties - He shnll bo 
responsible to tho Superintendent of Fisheries for 
tho s~ccossful oporn.tion of tho followil_lg: 

a.. Orleo.ns wn11-oyed pik:c hntchory. 
b~ Dinr.lond Lnko Nursery. 
c. Welch Lo.kc Nursery~ 
d~ Peterson Fish Pond. 
e. Storm Lo.kc Fish Pond. 
:f'~ Lcko Pa.rk Fish Pone. 
g. All other fish propngo.tion units in this District. 

Additional duties: 

a. Repa.ir nnd construction of fish screens, do.ms, 
spillwo.ys, c tc. 

b~ Disposa.l of c~oad fish in tho lo.kcs O.Il(~ streruns. 
c. General fish mnno.go~ent in this district. 

Full-time cnployccs: Charles Lepley 
Howard Gro.osing 
Edgar Moray 
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Extrn Help now employed - Pnrkor Dunhrum, Hntchory 
Foreman · 

Thomas Moen, Technicnl 
Assistnnt 

John Schwnlenberg, Clork 
nnd J..ssistnnt. 

Additionnl help as required. 

District U2• L. D. Wright, ·District Fish Culturist. 
Follmrlng counties includoda 

Woodbury 
Idn 
Snc 
Cnlhoun 

Monona 
Crawford 
Cnrroll 
Groono 

Station - Lnl<!o View. Duties - He shnll be responsi­
ble to tho Superintendent of Fisheries for tho 
successful oporntion of the following: 

n. Lnko View Fish Hatchery. 
b~ Lnnesboro Fish Pond~ 
c. Jefferson Fish Pond. 
d. All other fish pr~pngntion units in this District. 

Additionnl duties: 

a. Repnir nne! construction of fish screens, do..ms, 
spillwnys, otc. 

b~ Disposnl of dond fish in lnkes nnd stronms. 
c. General fish nnnngomont in this District. 
d. Pnrk Custodinn nt Black Hnwk Lako Sta.to Pnrk. 

Extrn help - Bufford Gonry. 

Additional help ns noodod. 

District #3. c. L. King, District Fish Culturist. 
Following counties included: 

Kossuth 
Winnebn.go 
Worth 
Hnncock 

Cerro Gordo 
Hwnboldt 
Wright 
Frnnklin 

Webster 
Hnnilton 
Unrdin 
Grundy 

Boone 
Story 
Mo.rshnll 
Trunn 

Station - Hanpton. Duties - He shnll bo responsible 
to the Superintendent of Fisheries for tho successful 
oporn.tion of tho following: 
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n. Boeds Lnke Fish Hntchcry. 
b~ Clcnr Lnko Piko Hntchory. 
c·. Hwnl;>oldt Fish Hntcho.ry. 
d~ Pine Lnko Fish Hatchery. 
o. Algonn Fish Pond. 
f. Lizznrd Crook Fish Pond; 
g. Dolliver Pnrk Fish Pond. 
lr~ Engle Grove Fish Pond. 
i. Boone Fish Pond. 
j~ Story City Fish Pond. 
k. All other fish propn~tion units in this District. 

Extrn help - Ernest Thune 
E~ A. Saxton 
L. F. Rood 

Additionnl holp ns needed. 

District =/1:4. E. T. Rose, District Fish Culturist. 
Following oountios included: 

Mitchell ChicknsC'.W B lr.ck Hn:r1k Linn 
Hownrd Dutler Buchnno.n Jones 
Winnoshick Bror.1or Dolnvmro Jncl~son 

Alla.mnkoo Fnyotto Dubuque Clinton 
Floyd Clayton Benton 

Station - Docornh. Duties - Ho shall be ros~onsiblo 
to tho Superintendent of Fisheries for tho successful 
operation of tho following: 

a. Snnll-nouthod bnss hntchory·nt Decorah. 
b~ T\nn Springs Trout Hntchory, Docornh. 
c. Cresco Fish Pond. 
d~ Saur-Andorson Fish Pond, Vinton. 
~ Bluff Fish Ponu, Vinton. 
f~ Waltonian Fish Pone, Ccdnr Rnpids. 
g. Ink Fish Pond, Mt. Vernon. 
h~ Independence Fish Pond, lndepondence. 
i. Nnshun Fish Pond, Nashua. 
j. Nolnn Fish Pond, Decorah. 

R. B. Cooper will nssist E. T. Rose in the mnnnbcmont 
of sor.o of the ponds in tho southern part of this 
District. 

Additional duties: 

a. 

b. 

Ropnir and construction of fish screens, do.rns, 
spillways, otc. 
Genernl fish mnnngemont in this District. 
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Extra help - Van Butler 
Ernest Thune (Part-tine) 

Additional help as needed. 

• w. w, Aitken, District Fish Culturist. 
counties included: 

Harrison Scott Louisa Des Moines 
Shelby Muscatine Mills Fremont 
Audubon Pottawatto.r.rl.e Montgomery Puge 
Guthrie Cass Adams Taylor 
Dallas Adair Union Ringgold 
Polk Mo.dison Cla.rko Decatur 
Jasper War ron Lucas Wayne 
Powcshiok Marion Uonroe Appc.noose 
Iowo.. Mahnsl>-..a Wapello Davis 
Johnson Keokuk Joi'forsvn Van Buron 
Codnr Wnshington Henry Leo 

Stntion - Wapello. Duties - He shall bo responsible 
to tho Superintendent of Fisheries for tho successful 
opora~ion of tho following: 

o.. Lake Vic.pello Fish Hatchery. 
b. Chariton Fish Ho.tchory. 
c. Dodi'ord Fi~h Hatchery. 
d. Lake Koomo.h Fish Hatchery. 
e. All other i'ish propagation units in this District. 

Additional duties: 

o.. Repair o.nd construction of all fish screens, dar.1s• 
spillvro.ys, o to. 

b. General i'ish ma.na.genent in this District. 

Extra help - Dnlo Stui'i'lcbo~ 
Jrunos Babcock 
Wayne Bayless 
Eugene Sullivan. 

Additional help as needed. 

Enforcement and Management Section 

This Section sha.ll include two supervisors to supervise the 40 
Conservation O'fi'icers. The two Supervisors named below shnll bo 
temporary until the Chief of the Fish a.nd Gruno Division is appointed. 



R. W. Barso.lou shnll supervise 20 Conservation Officers.'>';IThich 
include the following men. ~ is sto.tioned in Des Moines. 

1~ H. E. Colby 
2~ Jim Ho.rle.n 
3~ Elmer Wogan 
4~ B. Severson 
5. Fritz Piarco 
6~ Jack Stevens 
7~ Glen Yates 
a. Kenard Baer 
9; Gaylord Sexe 

10. Paul Leaverton 

11. Maurice Baggs 
12; Wo.lter Trusell 
13~ c. c. Lille 
14~ So.m Hyde 
15. John Holst 
16. Bruce Stiles 
17; Frank Tucker 
18. Ra~ Sjostrom 
19. J~s Rector 
20. Charles Adamson 

K. M. Rooker shnll supervise 20 Conservation Officers which 
include the following men. Ho is stationed in Dos Moines. 

1~ Goo. Kaufma.n 
2~ Willis Morf 
3. Hc.rold Banas 
4~ otto Klinge 
5~ Da.n Nichols 
6~ Lloyd Huff 
7~ E. D. Bonson 
8~ too Logo.n , 
9. John Ja.go 

10. Ha.rry Rector 

11. Ro.y Book:r.!rul 
12. Wo.lter Harvey 
13~ Wa.ldo Johnson 
14~ Tom Johnston 
15~ Ed. Sybil 
16. Eo.rl Scherf 
17~ Vorn Shnffor 
18~ M. D. Lewis 
19~ Mike Youngblood 
20. J. c. Graho.m 

Both of those men will receive their general instructions from tho 
Chief of the Division. Tho Superintendent of Garno shnll have o.uthority 
to instruct, advise, and direct tho Supervisors in game problems, 
progrrums. and work to be done. The Superintendent of Fisheries shall 
hnvo o.uthority to instruct, advise, nnd diroct tho Supervisors in 
fish problems, progrnms nnd work to be dane. 

Tho two Supervisors aro responsible to tho Chief of the Division nnd 
Superintendent of GrJno and Superintendent of Fisheries for tho proper 
operation of this department. 

In gonoral, tho Supervisors vnll instruct, advise and direct the 
Officers to sco that they hnvo offectivo well bo.lnnced progra.ms under 
vto.y, nnd to help with ~.ny problems they mo.y ha.vc. 

Supervisors shall make n ·woekly report of their work to their superiors. 

The specific duties of tho Conservation Officors shall bo a.s follows: 

a. Enforcement of fish and game conservation laws and cooperation 
vnth Conservation Officers of tho Lands and Wa.tors Division 
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on the enforcement of nll conservation lnws. 

b. Fish manngement work, which includes fish rescue on smnll 
jobs not lnrgc enough to justify tho usc bf the fisheries 
rescue crew. Assistance in fish stocking, burying of dead 
fish, pos:ting of lnkes and streams ns spawning o.rons or 
o.gninst minnowromovnl, otc., o.s instructed. Cooperation Yri th 
Fish Culturists on streo.m nnd lo.ko improvemont o.nd other 
fisheries work when speoificnlly instructed. 

c. Game mnno.gemont pro~r~~ on privntc lo.nd, including cooperation· 
with sportsmen a.nd fnrmors to improve environment for wildlife, 
development of satisfactory plo.ns for the orderly harvesting · 
of surplus game, nnd teaching of proper ~nngemcnt prncticos; · 
and coopero.tion with groups in gnmo propngo.tion o.nd stocking. 

d. Educntionnl work, including · contncts with sportsnon, · fnrmo~s, 

junior groups, civic groups, sportsrn&n orgo.nizntions, otc., 
to o.cqunint them with tho importance o.nd necessity for sound 
conservation progrmns, whnt tho dopa.rt"·,1ont is doing o.nd why. 

Coopcra.tive GW!le Rosca.rch Program 

The Fish a.nd Gnmo Division pa.ys $6,000,00 per yco.r to cooperate in ~ 
game rcsca.rch program. Tho U. s. Fish nnd Wildlife Service, tho American 
Wildlife Institute, Iowu State College, ·a.nd the Iown Sto.tc Conservation 
Commission arc tho coopcrnting ngcncios. 

The biennial report gives a.n account of tho birds ~_nd nninnls being 
studied under this progrrun. 

Dr, Tho:r.m.s J. Scott, nn employee of tho Fish o.nd Wildlife Service, is 
the lender in chnrgo of this pro~rrum. He is stntionGd a.t ~s. 

Cooperative Fish Rcsecrch Progrnn 

A coopcro.tive fish research program, wherein specific fish resca.rch 
problens nrc nssignod to quo.lificd research workers, is being established 
under tho. sane gcnernl plnn ns the Coopornti vc Ga..'";lO Resco.rch Program 
explained herein. Tho Fish o.nd Gnnc Division \'rill provide money for 
fish rosenrch on a coopcrntive bnsis sir:tilnr to tho g~~o research 
progro.m. 

Pittnnn-Robortson Progra.n 

A Proliminnry Project Statoncnt ho.s boon submitted to tho Fish nnd 
Wildlife Service, Dopnrtmont of The Interior, for o. stnto-vrid.c v.rildlifo 
o.ren acquisition progra.n. The project is approved. This program 
becomes effective o.t once. The Rico L~ke rcstorntion nnd tho acquisi­
tion of tho Riverton c.rea nrc o.lroo.dy under way, 
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D IVI SI ON OF AD :MINI STRJ~TI ON 

The followinG is a res~~e of tho or6nnization and tho duties of the per­
sonnel of tho Division of Administration. 

-- - --
The Division of Adninistration is tho coordinating unit between tho 
Division of Fish and Gnmo and tho Division of Lnnds and·Wators. This 
Division includes nattors relating to accounts, records, onforccnent 
records, technical service, and public relations. 

Tho Division of Administration consists of the following: 

I. Chief of the Division of Administration. - K. M. Krezek 
Station - D~s Moines 

He is directly rosponsiblo .to tho Director for tho successful 
operation of this Division. He directs and supervises its 
operation and nll mnttcrs portninins to adninistrntion nnd all 
mnttors as listed above shall como, nnd be handled through, him. 

Tho hend of cnch of the various depnrtnonts within tho Division 
of Adninistration is directly responsible to tnc Division Chief 
for the successful operation of his department. 

Tho Chief · of tho Division makes reports to the Director, ns 
requested, on all nntters rolntivo to his Division. He also 
makes any rocon~ondations to tho Director that he dooms necessary 
for the improvonent and successful operation of his Division. 

At the present writinb the follovdng is a n~~bcr of the ~uties 
perfomod: 

1. General superv~s1on of tho ontire division ~d directly 
responsible to the Director for its operation • 

. a. In charGe of· offico · ~anagencnt includinG supervision 
of office personnel, assi~nnent of duties, interview-
ing prospective omployoes, snlesnen nnd othor individuals 
requesting information relative to our work, supervision 
of personnel records and of incoming ~ile 

3. Assist tho Director in all cdninistrative, legislative, 
finnncial, nnd personnel mnttors. 

4. Supervise nnd record all contracts and ~ko paynonts 
on all nnterial, labor, and rental contracts. 
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5. In charge of purchases of supplies, printing, equipment, 
and material for all divisions. This includes the 
requesting and advertising of bids, and checking and 
signing of all purchase orders. 

6. Issues·all official notices including administrative 
orders, requests for bids, establishment of refuges, etc. 

7. Acts as Auditor for the Commission, being responsible 
to the Commission for the accounting of all receipts · 
and disbursements. This includes setting up accounts; 
making monthly financial reports to the Commissioners, 
compiling budgets with the aid of tho Director nnd other 
division 'chiefs, making quarterly budget reports, 
compiling other financial and miscellaneous reports 
requested from time to time, setting up and supervising 
receipts, checking and signing of all claims designating 
what funds and accounts they should be charged to and 
paid from, and supervising the disbursement records on 
the Administr~tion Fund, Fish and Game Protection Fund, 
o.nd the thro o Iowa. Grc o. t Ln.ke s Sewc r Funds, Lru1d s and 
Waters Fund and Special Funds, 

In addition to the above, he sha.ll supervise the project 
accounts on tho throe Iowa Groat Lakes Sower Funds, 
tho Emergency Conservation Works F'und (E.c.w.) nnd tho 
Conservntion 1Torks Fund (C.Yl.). In rospoct to these 
spccia.l funds, he ha.s tho responsibility of issuing 
purchase orders, contrncts, cla.ims, a.nd mnking pnymonts 
on these contracts, bnlnncing project nccounts a.nd 
propo.ring monthly project bo.lc..ncc reports. Also, co.sh 
bo.lnncc records nrc kopt for occh fund which, o.t tho 
end of ea.ch month, must r0concilo with tho Stntc Comp­
troller's cc sh ba.lc~cc on ouch of our various funds. 

8. Acts ns Notnry Public for tho Cor:1!11ission. 

9. In respect to the ma.intcnnnco of our motor units, requests 
to th0 State Car Di spa.tchor for new units c.nd la.rgo re­
pa.ir jobs o.ro ha~dled t hrough this Divi ~ion. 

10. The hnndling of componsa.tion claims, a.ccid ont reports 
o.nd injury r eports is assigned to this position. 

11. Keeps records of Conservation Officers' dntc of employ­
ment a.nd badge numbers. Assemble s Consorvntion Officers' 
cxarnino.tion records, c ~~piles eligible lists for gra.dc 
results, n.nd sends out nnd files a.pp licn.tions o..nd re­
ports on prospective employees. 
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II. Secretary (Administration) - Frances Kunz 
Station - Des l.Ioines 

Duties - Is Secretary of the Chief of .the Division of 
Administration. 

1. Handles all dictation and correspondence of the Chief, 
Division of •dministration. 

2. Types all purchase orders issued against the regular and 
special funds. 

3. Types all monthly and quarterly financial reports, 
budget reports and other miscellaneous reports which 
the Chief of the Division has to prepare from time to time. 

4. Types agreements, contracts, official notices, etc. 

5. Keeps reports on personnel history and attendance under 
suparvision of the Chief of tho Division. 

III. Secretary (Lands and Waters) - Claire Freiberg 
Station - Des Moines 

Duties - Secretary to the Chi~f, Division of Lands and Waters. 

1. Handles all dictation and correspondence of the Chief, 
Division of Lands o.nd Waters, Field Assistant, Plants­
man, and Assistant Stato F6rcstor. 

2. Tabulates tmd keeps records on po.rk attcndenco o.nd 
activities, sand and gravel and ico lenses and custodians' 
monthly reports. 

IV. Secretary (Fish and Game) .,.. Jqanne Horgan 
Stat16n - Des Moines 

Duties - Socretal"'J to the Chiof, ·Division of Fish and Go.me,. 

1. Handles the dicto.tion of the Chief, Division of Fish und 
Game and Superintendent of Game. 

2. To.bulo.tes o.nd keeps records in game mo.nagemont activities, 
bird census, game and bird distribution and conservation 
officers' activities. 

V. Executive Secretary -Virginia Anderson 
Sto.tion - Des Moines 
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Duties - Is Secretary to the Director. 

1. Hr~dlos all tho dictation ~nd correspondence of tho Director. 

2. Acts as Secretnry at Comrrdssion mootings ar.d tnkos minutes 
of each Commission mooting, typing them nnd plncing them 
in tho officinl minute book. 

3. Koops card indox record of cnch officinl notion. 

VI. Stenographer (Fish nnd Gnmo) - Bernice Snider 
Sto.tion: - Des Moines 

Duties - Is Stenographer to tho Superintendent of Fisheries. 

1. Handles nll dicta.tion nnd correspondence for tho Superin­
tendent of Fisheries. 

2. Tnbulntos and keeps records of tho Dopnrtmont of Fisheries 
such o.s · fish distribution, collection, obnoxious fish 
control, rescue, hntcherios a.ctivitios, etc. 

3. Tnbulntes nnd keeps records relative to bio1ogicnl re­
search nnd invostigntions, fish census, etc. 

PUBLIC RELATIONS 

VII. Superintendent of Information - R. B. Ylliooler 
Station - Dos Moines 

Duties - He is in charge of tho Dopnrtmcnt of Public Rel~tions 
and directly responsible to tho Chief of tho Division for the 
successful oporntion of this Dopnrtment. All mnttors rclntivo 
to public rolntions come through nnd nrc handled by this De• 
po.rtmcnt. 

l. Ansvrersc.ll inqu~r1os for information, questions concern­
ing conserVa.tion lo.ws, nnd requests for consorvo.tion 
litcrnturo. 

2. Writes nnd edits quarterly mngnzine. 

3. Writes news relonses for the 500 newspapers in tho stnto. 

4. Writes nnd presents a. weekly fifteen minute r~dio brond­
cnst a.t WOI nnd programs on other stations at irregular 
intervals. 

5. Books nll films, slides and exhibit ma.tcri~ls to field 
men nne orgnnizod grou~s over tho state. 
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6. To.kos movies end still pictures for usc in pubHcity 
work, prcp~res slides o.nd edits movies. 

7. Tclks before schools, women's clubs, service clubs, 
sportsmen's orgo.nizo.tions o.nu similnr ~roups. 

B. Edits dopo.rtmcnta.l publico.tior..s such as mo.ps, po.rk 
booklets and sir:ri.lo.r mo.torio.ls. 

9. Is in cho.rgo of oducctiono.l o.nd informo.tiono.l dis­
plc.ys o.t the Stnto Fo.ir nnd smiles cxhibi ts end dis­
plo.ys shovm nt county fo.irs and hobby shows. 

VIII. Stcnogro.phor 

Duties - Is stenographer to tho Superintendent of Public 
Relations. 

1. Ho.ndlc:; dicta.tion, correspondence ::md othor mo.ttcrs 
under tho Superintendent of Publi c nclo.tions. 

2. Ha.ndles a.ll n:i.moogra.phin]; of o.ll'thrcc Divisions of 
tho Commission keepin g bulletins, ·rolc o.ses o.nd fern s 
serinlly nne filed o.c to Division. 

IX. P .B .x. Opera. tor ond Stonogrn.pher - :Mildred Lindquist 
Sto.tion - Des Moine s 

Duties: 

1. Is switchboo.rc operator nnd r eceptionist. 

2 • Keeps tho i tinoro.ry of all tro.volling cnployccs. 

3. Assists vii th tho clorico.l work in the license depo.rt­
!!lcn t. 

TECHNICAL SERVICE 

X. Chief Engineer - c. E. Snyro 
Stntion - Des ~cines 

Duties - In cho.rgc of all engineering no.ttcrs and engineer­
ing personnel. All such mnttcrs shull be handled through 
tho Chief Engineer. He is rcspo!!sibl c to t he Chief of 
tho Division for tho successful oporo.tion of his de po.rtmcnt. 

1. He sho.ll be rosponsible · f or o.ll plans, designs, 
surveying, construction, inspecti on, r ecordins of 
deeds, e tc., r equired in Fish c~J Go.mc end Lru"ds o.nd 
Wo.tors Divisi ons. 
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XI. Assistant Chief Engineer - N. H. Hall 
Station - Des Moines 

Duties - Ho is Assistant to tho Chief Engineer and is Super­
intendent of Construction and Dredging, especially on projects 
in northern Iowa. He conducts cngin~cring investigations 
and surveys and superintends the engineering work under tho 
Pittmnn-Robertson Restoration net. He is responsible to the 
Chief :E:nginoer for the successful execution of work nssi;;ncd 
to him. 

XII. Assistant Engineer - G. L. Zoimer 
Station - Des Moines 

Duties - He is Assistant to tho Chief Engineer and is nssignod 
work by tho Chief Enginoor ·and is · suporintcnclont of Construction 
Projects rolntivo to C.C.C~ Cnnps, also, those projects located 
in southern Iovm whore c.c.c. Cnnp projects have boon removed. 
He also does office work such ns drafting, designing, and 
compiling estilantcs when directed. 

XIII.Assistant Engineer - El~n Lohse 
Station • S~irit Lake 

Duties - Engineering nne! survey •·rork assigned to him by the 
Chief En~;inecr. 

XIV. Stenographer 

Duties - Is Stono1:;rnphor for the EngineerinG Division, 

1. Handles tho dictation nnd correspondence for tho Engineer­
ing Division. 

2. Tnbulntos nnd keeps records and files for tho Chief 
Engineer nncl other personnel of tho Engineering Division. 

XV. Architect -F. L. Carnes 
Station - Des Moines 

Duties - Drafting, designing, and planning of construction 
projects. 

1. Assists in cost ostimntes·nncl proparin~ specifications 
for construction projects. 

2. Makos inspection of projects during construction and on 
completion of the construction of such projects. 



XVI. Landscape Architect • R. H. Lawson 
Station - Des Moines 

Duties - Draftin.:s , dcsig;ninr;, and plo.nning of lo..ndscc.pc 
projects. 

1. Assists in cost ostinatos and in preparing csti~tos for 
construction and completion of such projects. 

2. ~ikos inspections of such projects. 

XVII. Engineer-Draftsnnn 
Station - Des .Moines 

Duties - Drafting; dosigninz and plnnning of construction 
projects. 

1. Assists in cost estir.~tes and propuring spocifico.ti ons 
for construction projects . 

XVIII. Stenographer - Rcphah Laun 
Station - Des Uoines 

Duties - StenoGrapher f or tho Design Office. 

1. Hundlos tho dictation o.nd borrespondencc rolntivo to the 
Central Design Offico. 

2. Typos estinatos, specificdtions, nnd reports on construction 
projects. 

3. Tabulates and keeps records and files on activities rela­
tive to construction projects which nrc hnndlcd thr ou~h 

the Central Design Office and tho EngineerinG Division. 

ACCOUNTS AND RECORDS 

XIX. Ass•t. Procurcnent Officer & Project Superintendant - Lloyd Srdth 
Station - Des Moines 

Duties -Assistant to Chief of the nivision in purchasing o.nd 
also nets ns Project Superintondcmt. 

1. In cho.rge of o.ll ;:JUrchases of cquirmcmt o.nd naterin.l for' 
all throe Divisions receiving all requests for purchases, 
obtaining price quotations, otc., and assisting the Div­
ision Chief on public advertising o.nc lcttin3s of seo.led 
bids (Ccntro.l Purchasing Agent). 
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2. In charge of building n~intenar.cc of Stuto Fairgrounds 
Buildin; nnd preparing for the St~to Fair and Tr~volling 
Exhibit. 

3. In charge of the COL1nisnion cquipncnt nnd 1naterials. Assists 
in completin6 new property and real estate records an~ shall 
obtain nnnunl inventories. 

4. In charge of writing up nnd supcrvisint; N.Y .A. r..nd ~"i,P.A. 

Projects. 

5. Assists in keeping project records on Spccinl Funds nne 
chockinG rclntcd contrncts. 

6. Assists in keoping project rocorc1.s relative to tho Pittmo.n­
Robortson Restoration he~. 

XX. Fur Inc~ustry and Li~onsc Clerk - R. !.~ . Berry 
Station - Des Noines 

Duties -In char ~c 0f licenses for the Auciting Dcpnrtncnt. He 
is directly responsible to tho Chief of tho Division and t~ll 
mntters relative to licenses nnd rocoipt rocores shall be 
hnndlcd throu;h him. 

1. ¥~intnins the ncce~snry records for nccountint; of licenses, 
lo.ncl rnano.ge!!lcnt, snncl o...11d g,rc.vcl, concessions, rouch fish 
removal, c..nG nisccllnnoous receipts. 

2. Handles nnttors pertnining to violation reports received 
from Conservation Officers. Recorc1.s court costs• 

3. In charge of confiscutcG. property and tho fur industry. 

4. In charge of issuinG nne~ I!lO.ir!to.ining all necessary reccrcs 
relative to ull licenses, 

5. Handles correspondence pertaining to inquiries on license 
pc rmi t s nne lo.ws. 

XXI. Accountnnt nne Pny Roll Clerk -E. W. Slyo 
St!:'.tion - Des Moines 

Duties - Pay Roll Clerk nne' J~ccountni).t for tho Lnnc s nne Wutors 
Fund nne~ Spocinl Func~s. 

1. In chll.rgc of c onpi lin t; pay rolls. 

2. In charge of bonds o.ml roco~'. s of bonds for field c.ncl office 
employees after the bonds ha.vc been chocked o.nC: approved. 
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3. Aud it::J Lc.nf1s o.nd ,:ln.tors F'u..Yl c~ , E!C.Yf. Fund an,~ Consor~r.tion 

·works Func: s o.nd r.m.into.ins, in a.c~ c.~ ition, l'. isburscncnt rcc orc.1s 
of t he o.b ovc-namod fund s. 

4. Assists on outgoin;:; mo.il a.nG other miscellaneous office c1utios. 

5. Iv1o.kes nonthly reports of tho fino.ncinl status of these func~ s 
of which he hns cha.ri:;c to the Chief of tho Division. 

XXII. Co.shicr anc~ Bookkeeper - Holen Peterson 
Sto.tion - Des Eoines 

Duties - Vo.lh~ o.tcs o.ll receipts reccivoc~ by tho Connission o.nc. 
mc.ir.to.il'ls c: isburscmcnt ledgers nf V£1.rieus func1 s. 

1. Receives nll receipts coning to tho Comnission for va.l~C.nti on 
n.nc1 r.w.intnins r..cccssr.ry record s for tho 0. 9positing em(! nccount-, 
ing Jf snid receipts. 

2. Assists in rn.c.intninir.g the c;isburscnont led gers of various 
func~ s of the Con :rl.ssi on. 

3. Supervises nne~ a.ssists in tho c.ur; i tir..; of cla:in s chc.rs c­
o.blc o.go.inst Yt:.~ rious fUl-:2 s of tho Co:r:IDission. 

4. I.lc.'.intnins record s of nll clo.in s in clnir.:. re.:;istors and tho 
nlphc.beticnl vmrro.nt register. 

5. Chocks nn,: no.in tninas roc orc: s of our bulk :;o.s cline stnti on s. 

XXIII. Ch'.in Clerk 
Sto.tior. - Des l.~o incs 

Duties - Auc~ its nll clnin s of vnrious fur:c:. s of the Con sorvr.ti on 
Comrdssion, choctin[j nnou:r..ts of cc.ch item and the t otnl t o be 
po.i CI. o.nG. other c,_ utios neccssc.ry for conplotc c.uc~ iting . 

1. Mc.in to.in s nne checks cc.r c.r:.c: truck rccor: ~ s. 

2. Assists ca.shior e:.ncl b ookkeeper nnd c.ccour..t£>..nt il~ mc,in tnining 
various rccorcs. 

3. J~,cts ns stor;ogra.phcr for c.cc ountnnt rclnti vc to po.y roll nne'. 
other nccosso.ry stono~ruphic services. 

4. Bo.cks nne fil e s cln.in s c..ftor pa.yncnt. 

XXIV. Clerk - Dotty I.Co r go.n 
Sto.tion - Des !b ines 

Duties - StcnoGrnphic nne; clGrico.l help to the J:..uc1 i tins Depnrt­
ment. 
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1. Tabulates and keeps rocor~s on niscollancous licenses, 
courtcosts, etc. 

2. Docs work for the License Clerk relative to receipt records, 
ate., includin~ tho chocking o.ric~ filin.::; of licenses. 

3. Issues misccllnnoous licenses. 

4. Acts as P.B.X. relief operator. 

XXV. Stenographer -Betty Pangburn 
Station - Des Moines 

Dutica - Stcmo;;ra?hic o.nd Clerical help to tho Auca tine Di vi.sion. 

1. Hc..nr~ les dictation and corrospondcncc of the License Clerk. 

2. A.ssiDts in sortinr; and filin; licenses cnt1 choc1dng of 
license reports. 

XXVI. File Clerk - Evelyn Bowman 
Station - Des Moines 

Duties - In charge of File Room nnd Office Supplies. 

1. In charge of filing all correspondence and miscollnneous 
reports and surveys. 

2. In chargo ~f office supplies. lmkcs periodical reports of 
nocossary effie~ supplies to tho Chiof of tho Division for 
purchnsos of supplies. 

3. Types nnd rocords,for tho Assistr~t Procurement Officer and 
Projcct .Suporintendcnt, mntorial nnd equipment inventory 
matters. 

XXVII. Equipmont Assistant .. W. F. Kennedy 
Station - Dos Irioinos 

~utios • Gopornl Utility mnn. 

1. In charge nnd dri vcr of tho Travelling Exhibit while on the 
roo.d. 

2. Assists the Assistant Procurement Officer relative to equip­
mont nnd materials. 

3. Assists in obtaining and completing annuo.l inventories. 
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REC01vll·~NDATIONS 

OF 
DIVISION OF lJll[)S AND WATERS 

Permanent Set-up 

ORGANIZATION 

GENERAL 

It is proposed to divide the nork of the Division into two ~eneral 
headincs: namely -

Division Chief 

Depnrtt1ent of Parks. Reserves, Uonuments, Waters, etc. 
Dopnrtncnt of Forests 

Tho Division nill be headed by tho Division Chief v1ho will 
be rcs;_:>onsiblc for the su;_1ervision of tho v1o~k carried on in 
tho various dopo.rt:.1ents. 

DEP ART!~:ENT OF P l.RKS, nE'JERVES, MOh'UllENTS, iilATERS, Etc • 

This Dcpartnont will be responsible for o.ll operations in the Parks, 
Rt~ 4'> .)rvcs, l·ionUl":lcnts, Waysides and Parkvrays, a.ncl sto.te-ownod waters. 
Th0 followin:; personnel is · rocoD.ncndod: Landscape Architoct, 
Plo.ntsnan, Field Assistant, Naturalist and AssiStant Naturalists, 
Conservation Officers, Custodians nnd Ca.reto.kors. 

Lo.ndscn~o Architect 
To bo retained on a. consultin -:; bo.sis whon problens a.risc which 
~equirc his services. 

Plo.ntsrnn 
Under the suporvision '·Of the Chief of tho Division. Ho ··,;rill bo 
responsible for a.ll plnntinr-, tree :mo.intennnco, etc. 

Field Assistnnt 
His duties wiil be inspections, investi,:,a.tions, so.nd o.nd c;ra.vol 
pornits, and other (.1Uties c..s a.ssi c,ncd by tho Chief of tho Division. · 

Na.turalist 
rt is rocor.u:.1cnded tha.t a.· full time na.turo.li st be er:1ploycG. to cn­
coura:;o tho usc of a.I"oc.s, supervise tho pa.rt ti-"le na.turn.lists, 
and carry on tho no.turo educo.tien proc;rm:1 durinG tho winter :raonths; 
and conduct na.turo trninin:': schools for conserva.tion officers v.ncl 
plnn displa.ys; o..nd also to conduct p~o c;ro.ns in those c.rca.s in v1hich 
pnrt tine na.tura.lists nrc not stationed. 
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Naturalists - part tina 
To bo onployod in solectoG. aroo.s durir.:; tho sur:::.1or no1:ths o.s r.my 
be docidocJ. by the Corx:lissica. 

Co~servnti~r. Officers, Custoui~s and Cnreto.kers 
To be in charse of vo.rious aroo.s, dependin3 on size, loco.tion nne 
usc. 

DEPARTMmNT OF FORESTS 

This dopnrtmont will hc~dle all nnttcrs porto.inins t o Forests tnd 
Forestry ns cnrried on under the supervision of the Con~ission, 
nnd o.lso supervise the nurseries. Personnel - Forester, J .. ssisto.nt 
Forester, Nursorynnn, Conservation Officers in cho.r~o of forest 
nrons, Pnrt tine Fire Fi s htors, o.nd Lookouts. 

DIVISION OF LANDS AND WATERS 

Code of Imvn 1939 
Section 1703.47 Divisions of ~epnrtncnt 

************ 
"A division of lo.ncls and \vntcrs which sho.ll incluco nntters rolo.tine; to 
stnto wo.ters, state ;:>r.>.rks, forests :me: forestry, r.nc~ la.kcs t'.fir_~ stre::-.ns, 
includinc ma.ttcrs rolo.tins to scenic, scientific, historical, nrchncolog­
ionl nnd recreational ::Ja.ttors." 

The Division of Lands n.nd ffa.ters is hea<~ed by tho Chief of the :>ivision, 
who is onploycd by the Dirocbr with tho consent of tho Connission, nnd 
nt such se.lnry o.s tho Corr1ission Hill fix. 

Chief - V. i 'r. Flickincer 
· Station - Des Heines 

Duties - . 
Supervision ~f CCC vrork co.rriccl on by National Park Service Cru:1ps, 
U. s. Forestry Cnnps, nnd Soil Conservntion Service Co.nps, in tho· 
state pa.rk n.rea.s. This onta.ils the plnnnins of tho V!ork pro:;ror.s, 
tho supervision of the · design vvork~ tho (:esicnine; of the project 
npplico.tions, releases, plans, etc,, tr~ benora.l dcvolopnent of now 
o.rcl'.s, o.nc1 tho ::ta.stor plan ,_-IOrk, drr.win:; pln.ns cmc: incic!ontnls 
necossnry to the r"!ovclop::-~cnt a.m: revision of' VC'.rious state-ovmcd. 
nrcns under this divisi~n. 

Gcncro.l supervision one~ :;: l anninG of ln.nc:sco.-po vmrk ca.rricc~ en in 
the Division. 

Chcckinr with Plm:ttsmon, a.nd l!.ssistinG with setting up the pla.nting 
program nnd details th0rcof - the spra.yinG proc;rru-;1 - Y>ced control 
progra.m, etc. Supervision a.nd usc of equipment in arcus under the 
jur~sdiction of this Division. 
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Setting up Nnturo.list pro15rc.m, n.nd solcctin~ proper personnel. Super­
vising tho editin~ of no.ture bulletins which nro o.vo.ilnblo for dis­
tribution. 

Setting up specifications for the purcho.so of equipment r..nd suppli e s 
nccosso.ry in tho stt:'.tc parks, preserves, otc. 

General supervision of forest mo.ttcrs, setting up programs, end mD.ttor ::; 
incidento.l to their o.dministrntion. 

Setting up park rend progrrun o.nd ccntrnct with Highwo.y Commission in 
M.rrying on this work in o. cooporo.tivc ngroomont. 

Supervision o.nd charge of the issunnco of so.nd o.nd gro.vel permits, 
and permits to remove ice o.nd other no.tivo mntorinl. 

Gol!ero.l supervision of r..nvit;o.tion, boo.t i nspection, dock permits, etc. 
Recommcndo.tion of personnel mnttors insofar o.s the Division of 
Lc.nds a.n:l Waters is concerned. 

Supervision of concessions, issunnco of concession contro.cts r..nd 
incidentals pertc.ining to the oporr.tion of the concessions. 

DEPARTIJENT OF Pl\RKS, otc. 

Lo.ndscnpo J .. rchi teet -
Tho gcnora.i lnndscnpe planning a.nd development plo.ns vnll bo 
supervised by tho Division Chief. Doto.iloc dre.wi nt;s o.nd develop­
ment requiring la.ndsco.pe service will be handled by tho Lnndsc o.pe 
J~rchi teet in tho Centro.! Design Office; r.lso, by lnndsco.pc 
o.rchitects o.ttnchod to CCC Crumps. Some consulting service may 
be requested from Imvo. Sto.to College. 

Field Ass i stn.nt - T. L. Mnnley 
Stc.tion - Colo 

Dutios-
Assistc.nce to tho Chief of Lo.nds & Wo.tl3rs Divisior! in the super­
vision c.nd maintcnctnco of o.ll stntc po.rks, preserves, e tc. 
Aasisto.nco in selection o.nd purchase of supplies nne equip-
mont used in tho sto.tc po.rks nnd preserves. 
Assistance in selection o.nd direction of cxtrn. help. 
Inspections. 
Invostigc.tions. 
I~spocticn ns required by l~w before the issun.nco of so.nd nnd 
gra.vcl per::ni ts. 
Fa.rm l~~d mano.eemont o.nd ho.ndling of fa.rm loc.sos in sto.te pnrks 
o.nd f orest nroa.s. 
Collection of ronts, dcpositst foes a.nd r oyo.ltie s due this 
Division. 
Obtaining fencing c.grccmo~ts • 
.i\.ssisto.ncc on icc lenses. 



Pla.nts:r..o.n .. VI. A. Rush 
Sto.tion - Des Moines 

Duties -
Supervision of lo.nc~sco.po plantinG projects in Stato po.rks !.'.ncl 
preserves excc~t those under the Girection of the National 
Po.rk Sor.ricc CCC Camps. This includes NYJ~, WPA nnc1 school 
clo.ss projects a.s well o.s projects whore we enploy the lo.bor. 
Or<!crin;:; o.nc1 inspection of o.ll r:ltltorit.ls used on these projects, 
such ns pldnts, fertilizers, nulchin; , etc. 
Supervision of all forest~/ o.nd erosion control plo.ntinc s in 
sto.te po.rks~ Supervision of tree nnG shrub (listribution to 
stnto J?O.rl::s, MG fish o.nd l~o.mo dopo.rtncnt projects fron the 
Sto.te Forest Nursery o.t A.r.1.es nnd the Focer:::,l nursery nt Koo­
snuquo.. Ordorin~ nnd inspection of o.ll gra.ss seed for sto.te 
po.rks nne SUJ?ervisicn of tho plo.ntin.:; of it. 
Supcrvison of mninteno.ncc of ~lo.ntinss Lndc in sto.to ?nrks. 
Supervision of pruninG o.nd tree trinminE in sto.te parks. 
Su~)ervision of tree sur .:;ery work dono in sto.tc pnrks. 
M:nrkin~ nnd su:;:crvisinc; tho renovnl of c~ise o. secl trees in 
stc,tc pa.rks. Su:;:.>orvision of · sha.do tree spro.yin e; nne! ordcrin;:; 
o.nC. inspoctin ::; o.ll nntorio.lo, sup~Jlios anL~ cqui;_:mcnt ncccsso.ry 
to co.rr:r on the project. 
Supervisi on of noxious vrocd s:;:.>rayin.:; . This nlso includes the 
orC.orinc of nll su:;:.>:~ lio~, !."l...tcrinls a.n-:~ oquipncnt nocosso.ry 
to cnrry on the work . Esto.blishin;:; c.nc1 su?crvisin; the opera.• 
tion of s:r..nll holdin:::; nurseries for ro.isinc ln.nc~ sco.po :1ntorio.ls 
f or state ~1o.rk plantin::;s. J~t tho present tine thoro o.rc four 
of these in e xi stonco. 
Supervision of tree o.nC. shrub seocl collecti on fron stnte 
parks f or the Sto.te Forest Nursery o.t Ancs. 
Supervision of n !_;ro.ss sec(: collection pro::; rru" in sta.te ;_Ja.r~cs. 

Koe? in13 the nocesso.ry records nne~ conpilinG n revort on plnntinc; , 
spro.yin~ and rcla.tcd worY- for the biennia l report. 
Assistinc the lo.ndsc~pc o.rchitoct in ~Akinc lnndsco.;_J o ?lo.ns 
for o.rcns ·within sta.te parks c.nd chcckinr; nll plnns before 
they o.rc subr.~tted for approval. 
Mo.king; initial surveys in so::ac instnncos for ~J lo.ntin(; ~)rejects. 
So lectin~ , n.."l.rkin:; nne~ su;_1orvi sin;~ the r onovo.l o.nd trinnine; 
of trees for vistas. 
Aicinc ~ark custoc~ io.ns o.nd conservation officers in i~ entifico.- · 

tion of plants nnd instructin::; thct: in :;:>ropo.::;a.tion o.nd plo.ntinG• 
Aidin~~ oustoc~inns o.nd conservation officers in conductins 
field trip s f or vo.rious orco.niza.tions. 
1fr.kinc inspections of po.rk com!i tions nnd reportinG the sene 
for o.ll pa.rks visited while in the field . 

Boat InsDector - Verno Petersen 
Sta.tion - Clot'.r Lo.ko 

uutios -
Mr. Peterson's duties nrc provided by la.w us follows: 
"Tho bor..t ins-;_)ector sho.ll l'.o.vc tho :;:>OYler unL~ nuthori t y to 
detcrnine whether tho b 8o.t is safe f or tho trnns:;:> orto.t ion of 



26. 

passengers o.nc ·u~:n ' "~1C'.. t waters it rtay be used, to c!otcr::Uno 
nne. dosi ::;no.te tho nunber of ~1o.ssen~ers, includin;; crovrs~ 

thp,'l; f-lAY bo co.rrioc, to dcterr.rl.nc whether tho :r:w.chin c:ry, 
oquipncnt and o.ll a~vurtonnncos ~re such o.s to nakc so.i d 
boat SOft.\'tOI'thy whore usee ~t~ 9quit'~10d O.S p rovi.cloc~ hcre ;i. P,,a 
nne such other no.ttcrs o.s o.:re pertinent. • • * 
Any person C.osirin.; a. pilot's or on::;ineer's license sho.ll file 
vnth the com.ussion o.n o.p~lication therefor u~on ferns prc~o.r0C. 
o.nd furnished by tho connission. Such license na.y be issued 
by tho boat inspcctcr or inspectors o.foroso.id. Before the 
boat inspector sho.ll issue such license, he sho.ll invcstiGr.to 
tho oor.1petency of tho o.:,plico.nt, his acquo.intcmce 'With c.nd 
experience in boo.t work, his ho.bi ts o.s to sobriety, his nontC'.l 
and physical quo.lificaticns for tho worl~, his o.cquo.into.nce · 
with tho vro.ters for which O.!Jplico.tion to opera. to upon is 1:m.ce, 
his fru:rl.lio.rity with tho laws o.nd re .:;ulntions pcrtnininc; to 
boo.t oporo.tion, o.nd o.ll other pertinent no.ttors * * *" 
In addition to this it is necessary for ~~. ·Peterson to carry 
out the job of Lo.ko Custodian o.t Cloo.r Lo.kc, 

Durinc the winter Art. Petersen is enr:;o.cod in chcckinc on the 
icc rcnoval porr.u ts, nne n.o.kin~ reconr:1cnd.o.tions for their 
issuance. As soon o. s tho ice is rcnovod it is ~1ccosso.ry for 
hin to r.1oasure tho icc houses to·chcck on the correct o.nount 
of icc ronovod under eo.ch pcrnit, o.nd to no.ke collection 
therefor, or o.rro.ncc for such collection. 

The Ln.!ccs Custodian · must be o.blc to lw.ndlc o.ny kind of boo.t 
undor o.ny emor,:;onoy, bo willint to (~o out into tho la.l:e c: urinG 
terrific sterns when neccsso.ry, be a. c ood swi.n.-:1er, rm,: know 
tho nethod:; of life savinc ~ He must also Yro.rn people on tt1c 
lake of o.p~roo.chin: storns, o.nd other ~nnccrs on the lo.kes~ 
enforce the no.vi;:;a.tion laws in c. courteous but fir1'1 rumnor, 
nne when nccessa.ry his services nust be o.vo.ila.blo ::~.t c.ny hour 
of the d a~r or ni c;ht. 

No.turalist - Full tine c~ urinc; soo.son 
St ation - To bo nssi 3nec 

Qunlifico.tions -
Gro.duntc of rcco ~nizcd school with traininG in No.t ural Scioncos, 
History, Gcolo::.;y, etc. - a n£~.turo lover .. ;;ood ;:crsono.li t y, 
o.n~ co.pa.ble of ncoting public. 

Duties -
In char::;c of naturt".list pro::;r a..":l for all c.reas under t he juri sdic­
tion of this Do:;?o.rtr.lc:nt. 
Sot up o.nd ca.rry out :;?ro~ra-:1 of sene type for ull nroa.s. 
Supervise part ti:t.10 nc.turali:Jts. 
Edit nature notes, cmc~ hnve the:.1 rea.c y f or usc . 



Conduct trn.ini~•g school for conservr.tion officers which nill 
enable then to carry on a pro~rnn in nrons which do not hnvo 
n pnrt time nnturnlist. 
Prepare nnd onrry on pro~rans in areas nne sections not having 
ct naturalist. 
Set up nnd vAintnin trnilside nusoQ~s of bulletin board tY?e 
in various nrons. 
Musouns in arons which have ~nrt tine no.turnlists. · 
Cooperate with nnture education in vnrious schools, clubs 
nnd t:;roups. · 
Interview nnd train now part tine nnturali sts. 

Pnrt Tine Nnturnlists - As authorized 
Station - As nssi : ncd 

Quc.lificntions 
Grndua.tc students with tro.ir:.inr; in Naturnl Science, tho sene 
as the Chief Na.turalist. Tine bointj siven for rescnrch ·work. 
1~y be science toncher fron Ri ch Schools or Junior Collocos 
who nrc interested in this field iJf vmrk. 

Duties -
Nnturo intorprctntion in ~)nrk arons to which 'they nrc assi cnod. 
Other duties as outlincc· by Chief Naturalist. 

DUTIES OF LANDS AND WATERS DIVISION 
Conservation Officers, Custodians nnd 

Cnrctnkers 

Conservation Officers nssi ~ncd to ?nrk nrcns vnll have duti es ns 
follows effective this da.t~: 

1. Ec.intonnnco of nrca. This, of course, covers t.ll the 
details concerninc the r.mintcno.r.co of tho nron, inclucl in: 
itcos ordinarily clnssod c.s nnintennncc. 

2. Assiste~co vnth technical stnff in devclo?ncnt of nrcc.. 

3. Supervision of special project unlcs3 o. supervisor is 
;:>rovicled. 

4. Cooperation Yvith the Assistant Forc3tor in the supervision 
of forest lo.nds. This will a;:>ply whore forest nrco.s ere 
situated. 

5. Cooperation with tho Fish and Go.nc Division. 

6. Participation in seed collection procrno. 
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Custodians a.ssicnod to po.rk o.roo.s vnll hnvc C::utics e.s follows 
offocti vc this do. to: 

1. Ma.intcnanco of a.reo.. 

2. Assi ota.nce with technical sta.ff in devolopuont of o.roa.. 

3. Su~orvision of S? Ocia.l projects unless a su~crvisor is 
provided. 

4. Pa.rtici~1o.tion in soed collection :i_1robrc...n. 

Cr.roto.kcra o.ssit:;ned ·to po.rk o.roa. will hnve duties c.s follo·ws 
effective this dcto. 

1. llo.intono.nce of o.roa.. 

2. Pr.rtici'.L'o.tion in seed collection ;::>ro;:;rnn. 

3. At vo.rious tines nonbors of the stuff of tlus Division 
rtl.ll undoubtedly outline other i ten s pcrtuinin~; to n!'.in­
tcnnncc o.nd duties o.s required. 

DEPARTMENT OF FORESTRY 

Sto.to Forester - Professor G. B. lfo.cD ono.lcl 

Sto.tion - .Ar.1os 

Quo.lifico.tions - Tro.ininc in Forestry, to~;ethor vri th ::cnero.l 
for e stry problc;:1s. 

Duties - To be in con~loto oho.r: e of o.ll activities ~f tho 
forestry progr~m, o.nc to be responsible for forcstiJ' lo ~islntion, 
o.nc roco~~cndo.tions for the fore stry progrun . 

Assisto.nt Sto.tc Forester - Ho.rold Bjornson 

Station - Des Moines 

Quo.lifico.tion s - Grr.<l uo.tc of Forestry School, o..nd fr..niliar 
with forestry· :Jroblcr:s. 

Duties -
Consulto.nt on tcchnico.l na.ttors. 
Gonornl control of nurseries. 
Forestry lo;;islnti on - Stnte o.nd l1o.tiono.l4 
Policy of ~rocoduro. 
Lo.nd Acquisition. 



• 

Actin~ 
(a; 
(b) 
(c) 
( cl) 
(e) 
(f) 
(c) 
(h) 
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Adninistrator for State Forests. 
Tir.1bcr raa.no.:;c:Jen t. 
Gnnc rA!l.n;:;cncn t • 
Soil and wa.tcr conservation. 
Linitcd rocroo.tion. 
Fire control orGanizations in tho state. 
Public relati ons. 
Lir.~tod research. 
Loo.sin.::; of crop or pnsturc lo.nd in conjuncti on with 
Field Assistant. 

(i) OIJero.tions- ronc.s, otc. 
l~ctivc coopero.tion in Fc..rn Forestry IJrojocts, uith Soil Con­
servation Service and Extension Service. 

{r.-.) As d5 r.r'c i :1 t c c:micnl i":orl:: v1hon ublc, u;; on call of Fal"'!!l 
Forester. 

(b) Adr:li:nistration of Furn Forestry project. 
Assist in tcchnico.l work in stuto pc.rks when roquostou. 
Nursery supervision. 

Nur::;er~-

Duties - I.lnno.: e the Stnte Forest Nursery o.t lii.los, and also the 
Stntc Nursery at Keosauqua.. Pro?nc;nto all stock, t'.ssie;n 
and fill orders which are rccoivccl. Have conplotc chnrs c 
of nursery. Hirin~ of extra help, nne conornl operations of 
nursery. 

Quc.lifico.tions - Tro.inin r:; in fo r estry, o.m: familiar with 
nursery experience. 

Fire Fi @'.htcrs and Lockouts -

These vvould be netl which nould be soloctod durinc criticn.l 
tir.J.es throu:::;hout t he season, and would be c.ssi ;nc (~ r.s required 
by the State Forester to handle :wl'.ttcrs ~'orto.inin :; to fire 
control nne firo fi chtin:::;. 

It is rocoiJncndod that a skeleton setup be nndc, o.ncl tho.t 
a.rro.ncc:rJ.cnts be !:1o.c o vrhoroby the ~ersonnel coulc:: be Sj_)Oken for 
o.hcc.cl of ti:-,c, c.nd '.-:oulG be o.vailc.blc in co.sos of omr ·~cncy, 

so a. sizeable crow coulc: be o.sscnbled if c. fire broke out in 
c.ny o.roo.. 

Conservc.tion Officers -

It is ?lnnnoG to uso conservation officers in vicinitie s where 
possible to assist in tho work of fire control, patrol a.nd 
othor duties incidontnl to the adr.rl.nistro.tion of forests in 
the various territories. 
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POLICIES ADOPTED DY STATE CONSERVATION COMMISSION 
EFFECTIVE JULY 1, 1941 

Lands nnd Waters Division 

1. Ole Aye Rotirenont - Effective ~vo yanrs fron July 1, 
1941, a.ll o::::tployeos of the Lc.nds nnd Ylo.tors Division 70 
yonrs of nee, or over, shnll be retired. The Division 
rc :~rat a thnt it hns no reti remont pla.n for its c::-.1pl oycc s. 
To na.inta.in c. stc.nda.rd of efficiency in the personnel of 
this Division it is nocossa.ry to ro j! lO.Oc thoso men · of 
70 or ovo r with other non. rfi th · this c.nnouncenont, those 
non now 70 yoa.rs of nco, or over, a.ro s ivcn h to yoa.rs · 
in vtflich to n.ko their plr.ns for rotiro:nont on July 1, 
1943. Those :r:1cn ne-t 70 or over nrc notified with this 
order t:r..c. t offccti vo July 1, 1941 u~~ on roa.chin ::.; the a. ,::o 
of 70 they will be nuto~a.ticnlly rotirod a.t the tine 
of their 70th birthc!ny. This policy is to stand unless 
nn enorccncy chnn~os tho situa.tion. 

2. Electricity -Effective July 1, 1941, the C on.~ission vrill 
discontinue the furnishin: c- f fuel f ar c ookin.::; purposes. 
Those conservntion officers no'' usin:: electric stoves for 
which tho Cor!lnission has boon furnishin c; olootrici ty, 
will oo required to nssunc tho cost of such oner:y. Tho 
Cm;tM.ission will continuo to furnish the enerGY for the 
runrinr:; of vrntcr, li :~hts, electric iron CJlC refri ~'crnt or. 
In those cnsos whore residences c.rc furnished outsio:~o tho 
Pc..rk, the Com::rl.ssion will r; c..y only the mininun bill. All 
in excess of t !1e !Unimu.""l will be a.ssur.oc': by the inc1i vic~unl. 

3. Ho.tcr - Tho Cor:1mission ·will c ::mtinue to furnish tho wntor 
for the resicences. 

4. ToloiJhonc - The r. or.11.:U.ssi on will c ontinue to furnish 
telephone service. Long distanco oa.lls oust be kc~t to 
e.. minimu,-,. 

5. Probntion .. All neY:.' er.1:2 loyecs shnll oo on i?robf'.tion for one 
yoo.r. 

Ac::rl.nistra.tion Division 

1. "Outc~oor Iown" - 1• qur.rtorly j_)rinted publicnti-:>n to ro j?l fl.co 
tho r:rl.noo~rtl.iJhc d l_)Ublicntion 11 0utl:oor Iowa." ui11 be o.d o~1tod . 
In ndc1i tion, notrs rolonscs vrill b o ~i von out ns tho 
occnsi on n.ri so s, there by rc loa.sin;~ "S:;?ot 11 news to 
tho ncwspnpers of Iown; tho ra.dio broa.dco.s t will bo 
rctc.incd ; a.nd tho ~1ro:ro.n for tho :;revision of visunl 
a.id to orcanizo.tions o.nd the fiolc'.nen will be incrcc.scC. nncl 
CXiJ!:LYldeL~ • 
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2. Purcha.sos - Purchtl.sos will be ccntrnlizod throus h tho :Uivision 
of Acr:unistrntion, a.nc will be in the cha.rco of one :-.mn vrh6 
shnll be directly rcs~onsiblo to tho Chief of the ~i,~sion. 
Tho lntter shnll checl:: a.nc~ si[:;n nll l)Urcho.sc orcors ttnc.". 

n~p rovo such trnnsnctions ns he hns in the past. A linit 
of $10,00 shnll be pla.c~d on ~urchnsos in the field 
vti thout office n~prova.l, cxcc:;_')t in cnerccncy en so s. 

Fish n.nd Grone Division 

1. Outside Enfloynont - All full-time oo::loyccs of tho Fish and 
Ga.nc ~ivis1on~nll be required to devote their full ti~o to 
the :)osition thoy hold wi tb. tho Coru:d.ssion, o.nC. shnll not bo 
on~nced in any other business tha.t requires n ?O.rt of their 
til:lO o 

2. Fuel, Lights, Eloctrici~ • All on~loyccs of the Fish a.nd G~~c 
Division livinc in stnto-m-med houses shnll be roquirod to 
furnish their ovm fuel for the hous e ; wo.tor shnll be ~.., rovidod 
by tho Conr..i.ssion; li ;,hts nnd cloctrici ty for iron, 
wnshins r~chinn o.nd rofri ~ornt or sha.ll be su~~liod by the 
Connission; nne~ all electricity used for cookin;: or hca.t 
shnll be ~a.id for by tho cm~loyecs. 

3, Olr'. J~co Rotirencnt .. Effccti vc t ·.-10 yonrs fron July ·1, 1941, · 
nll Ol;'J.:-, loJ'cos of tho Fish nne Gc.mo Ji vision 65 yca.rs of C'.: c, 
or over , shall be retired , Tho Division rccrcts that it 
hns no retil"enont p la.n for its cn~-:- loyccs. To ::::1..'\intcin n 
stnndnrd of efficiency in the ::orsonncl of this Jivision it 
is nccossnrJr to rc _:; lo.co those non of 65 or over ·with other · 
non. Vii th this announcement, those nen no·;: 65 years of a ::o, 
or over, are ~;ivon tuo years in which to :':l!ll:o their :1 la.ns 
for r0tironcnt on July 1, 1943. Tho:::o r.~cn not 65 br over 
arc notified 1nth this c~~or thut effective July 1, 1941 
u;_-:> on rca.chin:: the nc;o of 65 they will be a.utona.ticnlly 
retiree a.t tho ti~c of their 65th birthcay. This ~olicy 
is to stnnJ unless nn cner~cncy cho.n~cs tho situation. 

4. Proba.tion ... All no·w oml;loyeos shall bo c.n ~'robc.tion for ono 
yoa.r. 

Aclditional ;? Olicios DAY bo nc'!cptcd fron tii:1c to ti:10 , a.nc they will be 
sont out o.s thoy nrc np:)rovcc'. by tho Con:Ussian, 
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