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ORGANIZATION CHART
and
EXPLANATION OF DUTIES

The organization chart shows an outline of the division of work
and responsibility of the personnel.

Conservation Commission

By statute, there are seven Commission members, who are appointed
by the Governor with the approval of two=-thirds of the State
Senate.

Thé spocific duties of the Commission are set out in Chapters
85, 85.1, 85.2, 86, 8641, 87, 87,1, and 239, Code of Jowa, 1939,

Director
The Commission appoints a Direcctor, who is administrative head
of the dopartment and- responsible to the Commission for the
exccution of its policicse

Each Division Chicf is responsible to the Dircctor for the suc=
cessful operation of his Division,.

- gm Om e e w mn G N e
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FISH AND GAME DIVISION

The following is the Fish and Game Division set-upe.

The Fish and Game Division shall consist of the following:

l., Chief of the Fish and Game Division. Station = Des
Moines. Duties - He shall be responsible to the
Director for the successful operation of the fish
and game program, and will direct and supervise it.

All matters pertaining to fish and game shall come to
or bo handled through the Chief of the Division.

Each department head in the Fish and Game Division
shall be rosponsible to the Division Chief for tho
successful operation of his dopartmente.

The Chiof of the Division shall make a monthly report
to the Director showing the nature of the work done
and the accomplishmonts for thc monthe Tho Chief of
the Fish and Game Division shall make recommendations
to thc Dircetor for the improvement of the fish and
game progrome '

This position shall be handled temporarily by the
Dircctor.

Game Dopartmont

The Game Department shall consist of the following:

l. Supcrintondont of Gamoe. T. W, Huston. Station = Des
Moincs. Dutios = He shall bc in chargo of the game
program, and shall be rcsponsiblc to the Chicf of
the Division for the successful operation of tho
dopartmont. All mattors pertaining to geme shall be
handled through the Supcrintendent, His spocific dutics
shall be as follows:

a. Supervisc gamc program on privetc land,
be Supervisc geme program on public land.
ce Suporvisc state gamc farm.
'ds Supervise and dircct work of game technicians.
6s Put to practical use the facts disclosed by
" the cooperative fosearch program.
fe Instruct, advise, and direct Conscrvation
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Officers in their game problems and work,

g+ Hovo general supervision over Fish and Game
personnel’ jointly with the Superintendent of
Fishories, under the dirocction of the Chief

" of the Divisione

he Makc recommendations to the Chief of the
Divisiétn regarding necded laws, administrative
orders, or changos needed to make the game
program more offuctive.

Mr. Huston shall take over the suporvision of state land
development while Mre. Johann is working on land acquirement.

Superinteondent of State Game Farm. C. H. Updegraff.
Stotion - Boone Game Farm. Dutics = He shall be respon=
sible to the Supcrintendent of Gamc for the successful
operation of the Game Farme It shall be his duty to
succossfully produce the birds and animals nceded for
secd stock in the game program as cconomically as
possiblc,

He shall omploy one fulletime helper, and extra help
as noeded.

Superintendent of Statec Londe M. P. Johann, Station =
Dos Moincs. Duties = He shall be responsible to the -
Superintendont of Game for the supervision, surveying,
foncing, planting and developing of stato~owmed lond
for maximum geme production and carrying capacity. He
shall have charge of all leases and rentals of state
land in the Fish and Game Division, and the collcction
of rental fecs. He shall take options and do the
nocossary contact work and dealing with cvmors in

the land acquisition program.

He shall have charge of the trapping of birds and
animalse

He shall have under his supervision the following:

oe Onc Engincer = Elwin Lohsc. Station =
© Spirit Lake.
be One Engincer's helper.
¢es Clyde Christenson, truck driver and
" utility man. -
‘de Donald Pulver, truck driver and utility
Nan. 3 §
®. Frank Phinney, trapper, forcman, and
utility man.

It shall be the duty of this departmnent to keop all
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state areas properly posted as rofuges or public shooting
grounds, fences repaired, etce.

The Superintendent of Game shall relievo lMr. Johann
of the supervision of the surveying, fencing, planting
and development work while he is acquiring land ond
assigned to the Pittman=Robertson Project as loader.
Mr. Johann shall handle land acquisition and loases,

Fisheries Deopartment

The Fisheries Department shall consist of the following:

1,

2.

Superintopdent of Fisheries. E, Be. Spoakor. Station =
Des Moines. Dutiés = He shall be in charge of tho
fisheries program, and responsiblo to the Division
Chief for the successful operation of the Fishories
Department. All matters pertaining to fish shall be
hendled through the Superintendent of Fishories, His
specific duties shall be as follows:

&s Supervise all fish propagation units,
be Supervise fish control progfam. (Coarse
" fish romoval, inland rescuc, fish consus)
oe Suporvise Mississippi and Missouri River
" rescuc and collectione

de Supervisc fish stocking program.

©e Suporvise district fish culturists in keep=
ing porpetual invéntory of conditions in
lakos and stroans, so proper managoment proe-
grans can bo set upe.

fe Mako rccommondations te the Chief of the Fish
and Game Division régarding neoded lows, ad=
ministrative orders, or changes needed to mnke
fisheries program more offectivo.

ge Supervise lake and streocan improvement progran,
and all other matters pertaining to the
Fishorios Departrent,

hy Have general supervision over Fish and Game nepe
somnel jointly with the Superintendent of Geoue
undor the direction of the Chiof of the Division,

Bound Wators and Stream Improvement Section, We Es
AIber%, Supervisor. otation = Lansing. Dutics = He
shall be responsible to the Superintendent of Fisheries
for the successful operation of the following:

e Fish roscuc and collection in the Mississippi
" River flood plain.
be Fish roscue in the counties bordoring the
Mississippi Rivor.
¢e Coarse fish control in countios bordering the
Mississippi Rivor.
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de Fish distribution from the Mississippi
River collection and assistance in distribu-
tion from inland haotcherics. :

ee Oporation of tho Sabula fish hatchery.

fo Collection of brood fish and fry for inland

- hatchoriess

ge Collection of fish for State ecxhibitions.

he In charge of stream improvement progran
State~-wide.

i. Fish management and miscellanoous activities
as directed by tho Superintendent of Fisheriese

Full=time employees: Hjalmar Carlsen
Norbert Spinner

Extra Employees: Edlen Horn
Williams Casey
Hartman Olson
Cooper Wilde
Bailey i Burke

Spinner (J«P¢)  Unterburger
Additional help as needed.

Fish Control Sections 0. Js Koch, Suporvisor. Station =
Spirit Lake. Dutics = He shall be responsible to the
Superintendent of Fisheries for the successful operation
of the following:

a« Coarso fish removal State-wide, except
"~ counties bordering the Mississippi River.
be Inland rescuc State-wide, except counties
"~ bordering Mississippi River. i
ce Fish census of the inland waters.

Additional duties:

a. Fish removal from the natural lake hatcherios,
such as Mud Lake, High Lake, etcs

be Assist district supervisors with large seining
operations where needed.

¢. Fish management and control as directed by
the Superintendent of Fishories,

Extra employeecs: Charles O'Farrcll Ted Hardman
Clifford Thompson Paul Gibbs
Neil Nelson John Haugse

Additional help as noeded.

Propagations R. Be Cooper, Supervisor. Station - Straw=
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berry Point. Dutics = He is in charge of trout hatchery,
and assists in fish propagation state-wido. He shall
assist the Superintondent of Fisheries in checking and
operating propagation units, giving instructions on
propor fish cultural méthods to the district fish
culturists and helpers, and other fish cultural work
designated by the Superintendent of Fishericse. He is
also responsible for tho successful operetion of the
following:

a. Backbone trout hatchery.
be Backbone fish ponds.
ce Kramor trout pondse

Exire employees: , Hoffman
Gilchrist

Additional help as noeded.

Fish Culturc Section.

District #1. Ray Butlor, District Fish Culturist.
Following counties included:

Lyon ; Sioux Plymouth
Osccola O'Bricn Cherokee
Dickinson Clay Bucna Vista
Ermet Palo Alto Pocahontas

Station - Spirit Laoke. Duties = He shall bo
responsible to the Superintendent of Fisheries for
the successful operation of tho following:

ae Orleans wanll=oyed pike hatchery.

bes Diamond Lake Nursery.

ce Wolech Lake Nurscry.

de Peterson Fish Ponde.

ee Storm Lake Fish Pond.

fe Loke Park Fish Pond, .

ge All other fish propagation units in this District.

Additional duties:

ae Repoir and construction of fish scrcons, dans,
" spillways, ctc. '
be Disposal of Cead fish in the lakes and stroams.
. e General fish management in this districte.

Full-time employces: Charles Lepley
Howard Graosing
Edgar Moroy
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Extro Hclp now cmployed = Parker Dunham, Hatchery
Foroman -
Thomas Moen, Tcchnical
Assistant
John Schwalenborg, Clerk
end Assistant,

Additional help as required.

District ﬁ?. L. D. Wright, District Fish Culturiste.
ollowing countics includeds

Woodbury Monone
Ida Crawford
Sac Carroll
Calhoun Grocne

Station - Lako Viows Duties = Hc shall be rcsponsi-
ble to the Superintondent of Fisherics for the
successful operation of the following:

ae Lake View Fish Hatchery.
be Lancsboro Fish Pond,.
ce Jofforson Fish Pond.

de All other fish propagation units in this District,.

Additional duties:
ae Ropair and construction of fish screens, dams,
- spillways, otc. ‘
be Disposal of dead fish in lakes and streams,
ce Goneral fish managzement in this District.
de Park Custodian at Black Hawk Lake Stabe Park,
Extra help = Bufford Goary.

Additional help as nocded.

District #3. C. L. King, District Fish Culturist,
ollowing countics includod:

Kossuth Corro Gordo Webster Boone
Winncbago  Humboldt Homilton Story
Worth Wright Hardin Marshall
Hancock Franklin Grundy Tanmn

Station = Hampton. Duties = He shall be responsible
to the Superintondent of Fisheries for the successful
operation of the following:



8.

n. Boeds Lake Fish Hatcherye.
be Clear Lakc Piko Hatchory.
¢, Humboldt Fish Hatchary.
de Pinc Lakec Fish Hatchery.
0e Algona Fish Pond,

fe Lizzard Creck Fish Pond,
ge Dolliver Park Fish Pond,
he Eagle Grove Fish Pond.

i. Boone Fish Pond,.

je Story City Fish Pond.

ke All other fish propagation units in this District,

Extra help = Erncst Thune
E. A+ Saxton
L. Fe Roed

Additional help as ncoded,

District fﬁ. E. T. Rose, District Fish Culturist.
Following countics ineluded:

Mitchell Chickasaw Bleck Howk Linn
Howard Butler Buchanan Jones
Winnoshick Bremor Delawarc Jackson
Allamakoe  Fayette Dubuque Clinton
Floyd Clayton : Benton .

Station = Decorahe Dutics = He shall be responsible
to the Superintondent of Fisherics for the successful
operation of the following:

8+ Snall-nmouthed bass hatchory at Decorahe
be Twin Springs Trout Hatchery, Decorah,
ce Cresco Fish Pond, :

ds Saur-Anderson Fish Pond, Vinton.

&e Bluff Fish Pond, Vinton.

f« Waltonian Fish Pond, Cedar Rapids,.

ge Ink Fish Pond, Mt. Vernon.

he Indepcndence Fish Pond, Indepondencc.
i, Nashua Fish Pond, Nashuae.

je Nolan Fish Pond, Docorahs.

Re Be Cooper will assist E. Te Rose in the management
of some of the ponds in the southern part of this
District,.

Additional duties:
2., Ropair and construction of fish screens, daus,

spillways, otce
be Generanl fish management in this District.
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Extra help = Van Butler
Ernest Thunc (Part=time)

Additional help as nceded.

District £§. We We Aitken, District Fish Culturiste
Fo ng counties included:

Harrison Scott Louisa Des loincs
Shelby Muscatine Mills Fromont
Audubon Pottewattamie  Montgomery Page
Guthrie Cass Adams Taylor
Dallas Adair Union Ringgold
Polk Modison Clarke Decatur
Jasper Warren Lucas Weyne
Poweshick Marion Monroe Appenoose
Iowa Mohaska Wapollo Davis
Johnson Keokuk Jofforson Van Burcen
Cedar Washington Henry Leo

Station = Wapelloe. Duties = He shall be responsible
to the Superintendent of Fisheries for the successful
operation of the following:

8e Lako Wepello Fish Hatchery.

be Chariton Fish Hatchory.

ce DBedford Fish Hatchery.

de Lake Kcomah Fish Hatchery.

ee All othor fish propagation units in this Districte

Additional duties:

.

o« Repeir and construction of all fish sercons, dams,
spillways, ctce
be General fish menagenent in this District,.

Extra help = Dale Stufflcbeam
James Babcock
Wayne Bagless
Eugene Sullivan,

Additional help as needed,

Enforcement and Management Section

This Section shall include two supervisors to supervise the 40
Conservation Officers. The two Supervisors named below shall be
temporary until the Chief of the Fish and Game Division is appointed.
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R. W. Barsalou shall supervise 20 Conservetion Officerstwhich
include the following men. H& is stationed in Des Moines.

l, H. E. Colby 11, Maurice Baggs
2, Jim Harlan 12, Walter Trusell
3. Elmer Wogen 13. Ce. Ce Lille

4, B. Severson 14, Sam Hyde

5 Fritz Pierce 15« John Holst

6. Jack Stevens 16. Bruce Stiles

7. Glen Yates 17. Frank Tucker

8+ Kenard Baer 18+ Rae Sjostrom

9. Gaylord Sexe 19, James Roctor
10, Paul Leaverton 20, Charles Adamson

K. M. Rooker shall suporvise 20 Conservation Officers which
include the following men. He is stationed in Des Moiness

le Geos Kaufman 11, Ray Beckman

2, Willis Morf 12, Wealter Harvey
3e Horold Banes 13, Waldo Johnson
4, Otto Klinge 14, Tom Johnston
5« Dan Nichols 15 Ed. Sybil

6 Lloyd Huff 16, Earl Scherf

7o E. De Bonson 17« Vern Shaffer

8+ Loo Logan 18¢ M. Do Lewis

9+ John Jago 19, Mike Youngblood
10. Harry Rector 20e Je. Ce Graham

Both of these men will receive their general instructions from the
Chief of thé Divisione The Superintendent of Game shall have authority
to instruct, advise, and direct tho Supervisors in game problems,
programs, and work to boc donee The¢ Superintendent of Fisheries shall
have authority to instruct, advise, and dircct the Supervisors in

fish problems, programs and work to be donee

The two Supervisors arc recsponsible to the Chiof of the Division and
Superintendent of Geme and Superintendent of Fisheries for the proper
operation of this department.

In general, the Suporvisors will instruct, advise and direct the
Officers to sco that they have offective well balanced programs under
wey, and to help with any problems they may havee

Supervisors shall make & weckly report of their work to their superiors.

The spocific duties of the Conservation Officors shall be as follows:

e Enforcement of fish and game conservation laws and cooperation
with Conservation Officers of the Lands and Waters Division
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on the enforcemeont of all conservation lows,.

be Fish menagement work, which includes fish rescuc on small
jobs not large enough to justify the use of the fishorics
rescue crew, Assistance in fish stocking, burying of dead
fish, posting of lakes and strceams as spawning areas or
agoinst minnowremoval, otc., as instructed. Cooperation with
Fish Culturists on stream and lake improvement and other
fisheries work whon specifically instructed,

ce Game management prozram on private land, including cooperation
with sportsmen and farmers to improve environment for wildlife,
dovelopmont of satisfactory plans for the orderly harvesting”
of surplus geme, and teaching of proper menagement practices;’
and cooperation with groups in game propagation and stocking.

de Educational work, including contacts with sportsmen, farmots,
junior groups, civic groups, sportsmen organizations, ctec.,
to acquaint them with tho importance and nccossity for sound
conservation programs, what the dopartment is doing and why.

Cooperative Game Rescarch Progran

The Fish and Gamo Division pays $6,000,00 per year to cooperate in a

game reseorch programe The Ue. S. Fish and Wildlifo Service, the American
Wildlife Institute, Iowe Statc College, ond the Iown State Conservation
Commission arc the cooperating agencics.

The biennial report gives an account of thc birds snd animals being
studied under this progran.

Dr, Thomas J. Scott, an employec of the Fish and Wildlifc Sorvice, is
the leader in charge of this programe He is stationed at Amcs,.

Cooperative Fish Resenrch Progran

A cooperative fish rescarch program, whorein speeific fish rescarch
problems arc assigned to qualificd research workers, is being established
under the same general plan as the Cooperative Gamo Research Program
explained hercine, The Fish and Game Division will provide money for
fish research on a ccoperative basis similar to the game research
prograom,

Pittnan=-Robertson Progran

A Preliminary Project Statement has boen submitted to the Fish and
Wildlifc Service, Department of The Interior, for a stato-wide wildlife
area acquisition programe The projoct is approveds This program
bocomes effective at once, The Rice Lake recstoration and theo acquisi=-
tion of the Riverton area arc already under way.
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DIVISION OF ADMINISTRATION

The following is a resume of tho organization and tho duties of the per=-
sonnel of the Division of Administration,

The Division of Administration is the coordinating unit between the
Division of Fish and Game and the Division of Lands and Waters. This
Divisioh includes matters rolating to accounts, records, enforcement
rocords, technical service, and public relations,

The Division of Administration consists of the following:

I, Chief of the Division of Administration. = K¢ M. Krezek
Station - Des Moinos

He is directly responsible to the Director for the succossful
operation of this Divisions He directs and supervises its
oporation and all matters pertainihg to administration and all
mattors as listed above shall come, and be handled through, him.

The head of cach of the various departments within the Division
of Adninistration is directly responsible to the Division Chief
for the successful operation of his department,

The Chief of the Division makes reports to the Diroctor, as
requested, on all matters reclative to his Division. Ho also
makes any recorrmendations to the Director that he doems necessary
for the improvement and successful operation of his Division,

At the present writing the following is a number of the duties
performed:

1, General supervision of the ontire division and directly
responsible to the Dircctor for its operation,

4. In charge of office manegement including supervision
of office personnel, assignment of duties, interviow=
ing prospecctive employeces, salesmen and othér individuals
requesting information relative to our work, supervision
of personnel records and of incoming maile

3es Assist thé Director in all administrative, legislative,
financial, and personnel matters.

4, Supervise and récord all contracts and make payments
on all material, labor, and rental contractse
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5 In charge of purchases of supplies, printing, equipment,
and material for all divisions. This includes the
requesting and advertising of bids, and checking and
signing of all purchase orders.

6s Issues all official noticés including admirnistrative
orders, requests for bids, establishment of refuges, etce.

7o Acts as Auditor for the Commission, being responsible
to the Commission for the accounting of all receipts -
and disbursements. This includes setting up accounts,
meking monthly financial reports to the Commissioners,
compiling budgets with the aid of the Director and other
division chiefs, making quarterly budget reports,
compiling other financial and miscellaneous reports
requested from time to time, setting up and supervising
receipts, checking and signing of all claims designating
what funds and accounts they should be charged to and
paid from, and supervising tho disbursement rccords on’
the Administration Fund, Fish and Game Protection Fund,
and the three Iowa Great Lakes Sewer Funds, Lands and
Waters Fund and Special Funds,.

In addition to the above, hc shall supervisc the projecct
occounts on the thrce Iowa Groat Lakes Sower Funds,

the Emergency Conservation Works Fund (E.C;W.) and the
Conservation Works Fund (c.w;). In respect to thesc
special funds, he has the fresponsibility of issuing
purchasc orders, contracts, claims, and moking payments
on these contracts, balancing project accounts and
preparing monthly project balance roports. Also, cash
balance rccords are kept for cach fund which, at the
end of each month, must reconcile with the Statec Comp=
troller's cash balence on cach of our variocus fundse.

8« Acts as Notary Public for the Cormission.

9. In respeet to the maintcnance of our motor units, requcsts
to the State Car Dispatcher for new units oend large re=-
pair jobs core handled through this Division.

10. The handling of compensation claims, accidcnt roports
and injury rcports is assigned to this position.

1l. Kceps rccords of Conservation Officers' date of cmploy-
ment and badge numberse Assombles Conscrvoation Officers!
cxamination records, compiles cligible lists for grade
results, and sends out and files applicaticns and rc=-
ports on prospectivc employcess
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Secretary (Administration) - Frances Kunz

Station = Des lloines

Duties = Is Secretary of the Chief of the Division of

1.

2.

3e

4,

5.

Administratione.

Hendles all dictation and correspondence of the Chief,
Division of Administratione

Types all purchase orders issued against the regular and
special fundse

Types all monthly and quarterly financial reports,
budget reports and other miscellaneous reports which
the Chief of the Division has to prepare from time to time.

Types agreements, contracts, official notices, etc.

Keeps reports on persomnel history and attendance under
supervision of the Chief of the Divisione

Secrotary (Lands and Waters) - Claire Freiberg

Station = Des loines

Duties = Secrotary to the Chief, Division of Lands and Waters.

1.

2e

Handles all dictation and c¢orrespondence of the Chief,
Division of Lands and Waters, Field Assistant, Plants-
man, and Assistant State Forester.

Tabulates and kocps records on park attendence and
activities, sand and gravel and ice lcascs and custodians'
monthly rcports.

Secretary (Fish and Game) « Joanne lMorgan

1.

2e

Statieén = Des Moines

‘Duties = Secretary to the Chicf, Division of Fish and Games

Handles the dictation of the Chief, Division of Fish and
Game and Supcrintondent of Game.

Tabulates and keeps records in game management activities,
bird census, game and bird distribution and conservation
officers! activities,.

Executive Secretary ~ Virginia Anderson

Station = Des Moines
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Duties = Is Secretary to the Dircetor.

l. Handles all the dictation and correspondence of the Direcctor,

2, Acts as Secrctary at Commission meotings and tekes minutes
of each Commission mceting, typing them and placing them
in the official minute book,

3¢ Koops card indox record of cach official action.

Stonogrophor (Fish ond Gamo) = Bernice Snider
Station: - Dos Moines

Duties = Is Stenographer to tho Superintendent of Fisherics,

1, Handlos all dictation and correspondence for the Superin-
tondent of Fisheries.

2o Tabulates and keceps records of the Department of Fisherics
such as fish distribution, collcction, obnoxious fish
control, roscue, hatcheries activities, ctce

3. Tabulates and kecps rocords relative to biological re-
scarch and investigations, fish consus, otce

PUBLIC RELATIONS

Suporintondont of Information = Re Be Wheoler

Station = Des Moines

Dutics ~ He is in charge of the Department of Public Relations
and directly responsible to the Chief of the Division for the
successful operation of this Department. All matters rclative
to public relations come through and arc handled by this Do=
partment.

l, Answerscll inquiries for information, questions concern=
ing conservation laws, and requests for conservation
literaturc. :

2. Writes and cdits quarterly magazinc.

3« Writcs nows releases for the 500 newspapers in the state.

4. Writes and presents a weckly fifteen minute radio broade
cast at WOI and programs on other stations at irregular

intervalse

5. Books all films, slides and exhibit matcérials to ficld
mon and organized groups over the statece
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IX.
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6¢ Tokos movios and still picturcs for usc in publicity

work, preperes slides and cdits moviese.

7. Talks before schools, women's clubs, service clubs,
sportsmen's organizations and similar groupse.

8. Edits departmontal publications such as meps, park
booklots and similar materials.

9, 1Is in charge of cducatioral and informational dis=
plays at the State Fair and similar coxhibits and dis=-
plays shown at county fairs and hobby shows,.

Stenographer

Duties = Is stonographer to the Suporintendont of Public
Relations.

l, Hondles dictation, correspondence and other matters
undor tho Supcrintendent of Public Relationse

2o Hondles all mimeographinz of all thrce Divisions of
tho Commission kcoping bulletins, rcleascs and forms
scrially and filed ac to Division.

P.BsXe Opcrator and Stonographer = Mildred Lindquist
Stetion - Des loincs

Duties:
le Is switchboard operator end rccoptionist.
2+ Kecps thc itinerary of all travelling cmployecss

3e Assists with the clorical work in the licensc depart-
mente

TECHNICAL SERVICE

Chicf Engincer = C. E. Sayrec

Station ~ Des iloincs

Dutics = In charge of all ongincering matters and cngincer=-
ing personnele. All such matters shall be handled through
the Chief Engincere. He is responsible to the Chief of

the Division for the successful opcration of his department,.

l. He shall be rosponsible” for all plans, designs,
surveying, ¢onstruction, inspection, recording of
doeds, ctc., required in Fish and Game and Lands and
Wotors Divisions,
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XI. Assistent Chief Engincer - N. H. Holl
Station = Des Mcines

Duties « Ho is Assistant to the Chief Enginecr and is Supor=-
intendent of Construeticn and Dredging, especially on projects
in northern Iown. He conducts engingering investigations

and surveys and superintends the engineering work under the
Pittmon-Robertson Restoration acte He is responsible to the
Chief Engineer for the succossful execution of work assigned
to him.

XII. Assistant Engincer = G. L. Zoimer
Station = Des Moines

Duties = He is Assistant to the Chief Engineer and is assigned
work by the Chiof Engineer and is Superintendent of Construction
Projcets reolative to C.C.C. Camps, also, those projects located
in southern Iowa where C.CeC. Camp projects have beefi removed.
He also does office work such as drafting, dosigning, and
compiling estimates when directoed.

XIIT.Assistant Enginecer = Elwjn Lohse
Station = Spirit Lake

Duties = Enginecring and survey work assigned to him by the
Chiof Engineer,

XIV. Stenographer

Duties = Is Stonographer for the Engineering Divisiong

l, Handles the dictation and correspondence for the Engincer=-
ing Divisione

2s Tobulates and kecps records and files for the Chief
Engineer and other personnel of the Engineering Divisions

XVe Architect =« F. Le Coarncs
Station = Des Moines

Duties = Drafting, designing, and plamming of construction
projectse

l. Assists in cost estimates and preparing specifications
for construction projectse

2. Makes inspoction of projects during construction and on
completion of the construction of such projectss
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XVI. Landscape Architect « R. He. Lawson
Station « Des Moines

Dutics = Draftinz, designing, and planning of landscape
projectse.

l, Assists in cost ostimates and in preparing estimetes for
construction and complotion of such projects,

2e Makes inspections of such projects.

XVII. Engineer=Draftsnan
Station - Des Moines

Dutics « Drafting, designing and planning of construction
projectse

l. Assists in cost estimates and preparing spoecifications
for construction projectse.

XVIII. Stonographer = Rephah Laun
Station = Des lMoines

Dutios =~ Stonographer for the Design Office.

le Handles the dictation and torrespondence relative to the
Central Design Offico,.

2. Types estimates, specifications, and reports on construction
projectse

3. Tabulates and kceps records and files on activities rela=~

tive to construction projects which are handled through
the Central Design Office and the Enginecring Division,

ACCOUNTS AND RECORDS

XIX. Ass't. Procurcment Officer & Project Superintendont = Lloyd Smith
Station = Des Moines

Duties = Assistant to Chief of the Division in purchasing and
also acts as Projoct Superintondent.

le In charge of all purchases of cquipment and material for’
all three Divisions receiving all requests for purchases,
obtaining price quotations, otc., and assisting the Dive
ision Chief on public advertising ancd leottings of sealed
bids (Central Purchasing Agent).
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2. In charge of building meintenance of State Fairgrounds
Building and preparing for the Stote Fair and Travelling
Exhibit.

3, In charge of the Commission cquipment and materials. Assists
in completinz new property and roal estate rccords and shall
obtein annual inventorics.

4, Iu charge of writing up and supcrvising N.Y.A. and TW.PeAe.
Projeccts.

5. Assists in keeping project records on Special Funds and
checking rclated contractse.

6. Assists in kecping project recorcds relative to the Pittman=-
Robertson Restoration Act.

Fur Incustry and Liconsc Clerk - R. L. Berry

Station -« Des Moines

Duties = In charzc »f licenses for the Auditing Department. He
is dircctly responsible to thc Chief of the Division and «ll
matters relative to licenses and receipt records shall be
hoendled through him.

1, Maintains the nccessary rccords for accounting of licenses,
land management, sand and gravel, concessions, rough fish

romoval, and miscellancous rcceipts.

2. Handles matters pertaining to violation reports rcceived
from Conscrvation Officors. Records court costss

3e In charge of confiscated property and the fur industry.

4, In charge of issuing and maintaining all nccessary rceords
rclative to all liccnscs.

5 Hondles correspondence portaining to inquiries on license
pernmits anc laws.

Accountant and Pay Roll Clerk - E. W. Slye
Station = Des Moines

Duties = Pay Roll Clerk anc Accountait for the Lands ané Vaters
Fund anc Speccial Funcse.

1. In charge of compiling pay rolls.

2. In charge of bonds and records of bonds for field and office
employees after the bonds have beoen checked end approved.
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3¢ Audits Lands and Waters Fund, E.C.¥. Fund an! Conservation
Works Funds and maintains, in addition, disburscment records
of the above=namod fundse.

4, Assists on outgoinz mail and other miscellancous office duticse

5. MNakes monthly reports of tho financial status of these funds
of which ho has charze to the Chief of the Division.

XXII. Cashicr ond Booklkecper - Helen Poeterson
Station = Dos lLivines

Dutics = Validates all rcceipts received by the Cormission and
meintains disbursement ledgers of various funds.

l. Recceives all rocoipts coming to the Commission for validation
anc naintains necessery records for the dgpositing and accounte
ing of said rcceiptse

2, Assists in meintaining the disbursement ledgors of wvarious
funds of the Comnission.

3s Supervises and assists in the auliting of claims charge=-
ablc against vearicus funds of the Cormission.

4, Ilninteins rccords of all claims in claim rezistors and the
alphabetical werrant register.

5. Chocks ancd nmaintains recorcs of our bulk sasolinc stations.

Xritil; Clainm Clerk
Statior = Des Moines

Duties = Audits all claims of various funcs of the Conserveation
Commission, chocking amounts of each item and the total tc be
paid and other Autics necessary for complete auditinge.

le IMninteins and checks cer and truck recorils.

2 Assists cashicer cnd bookkeeper ond eccourntent ir maintaining
various recorcss

3¢ MActs as stonographer for accountant relative to poy roll and
other neccessary stenozraphic services.

4, Backs and files claims aftecr paynent.

XXIV. Clerk = Betty llorgen
Station « Decs Moines

Duties = Stenographic and clerical help to the Auditinzg Depart-
ment.
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Tabulates and kecops rocords on miscellancous licenses,
courtcosts, ctc,

Doos work for the License Clerl relative to receipt records,
etc., including the chocking anc filingz of liccnses.

Issucs misccllancous licenses.

Acts as P.B.X. rolief opcrator.

XXV. Stenographor = Betty Pangburn

Station = Des Moines

Dutics = Stenographic and Clerical help to the Auditing Division.

1.
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Hondles dictation and correspondence of the Liconse Clerk.

Assists in sorting and filing licenses and checking of
liconse roports,

XXVI, Filc Clerk = Zvelyn Bowman

Station = Des Moines

Duties = In charge of File Room and Office Supplies.

1.

2.

3e

XXVII.

In charge of filing all correspondence and miscellaneous
reports and surveyse

In charge of office suppliese Makes periodical reports of
necessary officé supplies to the Chief of tho Division for
purchases of supplicse.

Typcs and records,for the Assistant Procurcmont Officer and
Projeet Superintendent, material end oquipment inventory
mattors,

Equipment Assistant - W. F. Konnedy

Station « Des lioincs

Dutics = Goperal Utility mone.

1.

2e

3e

In charge and driver of the Travelling Exhibit while on the
roade.

Assists the Assistant Procurcment Officer rclative to cquipe-
ment and materials,

Assists in obtaining and completing annual inventorics,.
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RECOMIENDATIONS
OF
DIVISION OF LANDS AND WATERS

Permanent Set-up

ORGANIZATION

GENERAL

It is proposed to divide the work of the Division into two general
headings: namely =

Department of Parks, Roserves, lionuments, Waters, etc.
Dopartment of Forests

Division Chief
The Division will be headed by the Division Chief who will
be responsiblc for the supervision of the work carriocd on in
the various departrnentse

DEPARTVENT OF P/RKS, RESERVES, MONULENTS, WATERS, Etc.

This Departmont will be responsible for all operations in the Parks,
Resorves, Monuments, Vaysidos and Parkways, and statc-ovmed waters.
The following personnel is reocormended: Landscape Architoct,
Plantsman, Ficld Assistant, Naturalist and Assistant Naturalists,
Conservation Officers, Custodians and Carctekers.

Londscape Architoct

To bo rctained on a consultinc basis whon problems arisc which
requirc his sorviccse.

Plentsnon
Undor the supervision “of the Chief of the Division. Ho will be
rcsponsible for all planting, tree maintenance, cte.

Fiold Assistant
His dutlics will bec inspoctions, investizations, sand and gravel
pernits, and other dutics as assigned by the Chicf of the Division.

Naturalist

It 1s recomiended that o full time naturalist be onploycd to &n=
courarne the use of arcas, supcrvisc the part time naturalists,

and carry on the naturc cducation progranm during the winter months;
and conduct nature trainin- schools for conscrvation officers and
plan displays; and also to conduct programs in those arcas in which
part time naturalists arc not stationed,
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Naturalists = part time

To be cmployod in solected arces durirg the swimer months as nay
be doeided by thc Cormissicne.

Conservation Officers, Custodians and Caretakers

To be in charge of various arcas, dependinz on size, location and
use e

DEPARTMENT OF FORESTS

This department will handle all matters pertaining to Forests énd
Forostry as carried on under the supervision of the Cormission,
and also supervise the nurseriese Porsonncel = Forcster, Assistant
Forester, Nursoryman, Conservation Officers in charge of forost
arcas, Part time Fire Fizhtors, and Lookouts,

DIVISION OF LANDS AND WATERS

Code of Iown 1939
Scction 1703447 Divisions of Department

3k 2k 3k 2k 3k ok e o ok oke ok %k

"A division of lands and waters which shall include natters rclating té
statc waters, stote perks, forests and forestry, ond lakes and strcams,

including motters reclating to scenic, sciontific, historical, archacolog=
ical and recreational nattors."

Tho Division of Lands and Waters is heacded by the Chief of the Division,

who is employed by thc Diroctor with the consent of the Cormission, and
at such selary as the Commission will fix.

Chief = V, V. Flickinger
Station = Des lloines

Dutics =~

Suporvision of CCC work corricd on by National Park Service Camps,
U. S. Forostry Camps, and Soil Conservation Service Camps, in the”
state park areas. This cntails the plamning of the work prosranms,
tho supervision of the design work, the designing of the project
applications, relcases, plans, cte,, the general cdevelopment of now
arcas, an¢ the master plan work, drewing plans and incidentals
nocessary to the developnent and reovision of various state-owned
arcas under this division.

General supervision and planning of landsecape work carried on in
the Division,

Checking with Plantsman, and assisting with setting up the plonting
program and details thercof = the spraying program = weed control

program, ctc. Supervision and usc of cquipment in arcas under the
Jurisdiction of this Division.
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Setting up Naturalist progrem, and selecting proper personncl. Super=
vising tho editing of nature bulletins which arc avaeilable for dis-

tributione.

Setting up specifications for the purchase of equipment end supplics
necessary in the state parks, prescorves, otec.

Gencral supervision of forcst matters, sotting up progroms, and moatters
incidental to their administretion.

Setting up park road program and contract with Highway Commission in
carrying on this work in a cooperative agrocment.

Supcrvision and charge of the issuance of sand and gravel permits,
and permits to remove ice and other native materiel,

Goneral supervision of ravigation, boat inspecction, dock permits, ctcs
Reccommendoation of personncl mattors irsofer as the Division of

Lands and Waters is conccrncd.

Supcrvision of concessions, issuance of concossion contracts and

incidentals pertoining to the operation of the concessions.

DEPARTLENT OF PARKS, otc.

Loandscape Lrchitcct =
The general landscapc planning and development plans will be
supcrvised by the Division Chicf. Detailed drewings and develop=
ment requiring landscape service will be handled by the Landscape
Architect in tho Central Design Office; elso, by landscapc
architccts attached to CCC Campse Some consulting service may
be requcsted from Iowa Stato Collegce

Field Assistont = T. L. MHanley
Station = Colo

Dutics=

Lssistance to the Chicf of Lands & Waters Division in the supcr-
vision end maintenance of all state parks, prescrves, c tec.
Assistance in scloction and purchasc of supplics and equip-
mont used in the state parks and prescrves.

Assistance in sclecction and dircetion of cxtra helpe.
Inspcctions.

Investigations.

Inspocticn as required by law beforc the issuance of soand and
gravel permits,

Farm land managemont and handling of farm lcases in state parks
and forost arcas. :

Collcetion of rents, doposits, fecs and royaltics duc this
Divisiones

Obtaining fencing agrcoments,.

Assistance on ice lcascs,
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Plantsmen = We A. Rush
Station - Des Moines

Duties =

Supervision of landscapec planting projects in Statc parks end
proserves exccpt those under the dircction of the National

Park Service CCC Camps. This includes NYA, WPA and school

class projocts as well as projcets where we employ the labor.
Orcdering and inspection of all matorials used on these projects,
such as plants, fertilizers, mulching, cotc.

Supervision of all forestry and crosion control plantinzs in
state parkse. Supervision of tree and shrub distribution to
state parks, and fish and jame department projects fron the
State Forest Nursery at Ames and the Federsl nursery at Koo=
sauquaes Orcdering and inspection of all grass seed for state
parks and suporvision of the planting of it. :
Supervison of maintenance of nlantings nade in state parkse
Supervision of pruning and tree trimming in state parks.
Supervision of tree surzery work donc in state parks.

Markinz and supervising the removal of diseased trees in

state parks. Supervision of shade trec spraying end ordering
and inspectinz all materials, supplics and equipment nccessary
to carry on the project.

Supervision of noxious weed sprayinzs. This also includes the
orderin: of all supplios, materials and oquipront necessary

to carry on the work. Establishing anc supervising tho operae
tion of small holding nurseries for raisins landscape matorials
for state park plantinms. At the prosent tine therc arc four

of these in cxistence.

Supervision of tree ané shrub sced collcection fron state

parks for the State Forest Nursery at Amess

Supervision of a rrass seed collecetion prozram in statc parkses
Kooping the necessary rccords and compiling a report on planting,
spraying and related work for the bicmnhial reporte.
Assisting the landscape architeet in meking landscape plans
for areas within state parks and checking all plans befcore
thoy are submitted for approvale.

Meking initial surveys in some instancos for planting projectse
Seleceting, marking and supervising the rcomoval and trirming

of trees for vistas,

Aiding park custodians and conservation officers in idontifica=’
tion of plants and instructing then in propazation and plantinge.
Aiding oustodions and conservation officers in conducting

field trips for various orzanizations,

Meking inspeetions of park conditions and reporting the same
for all parks visited while in the ficld,

Boat Inspector = Verne Pctorsen
Station = Clecar Lake

Dutios =

Mr. Petersen's duties arc provided by law as follows:

"The boat inspector shall have the power and authority to
determine whether the bcat is safe for the transportation of
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passengers and 1 .n *hat waters it may be used, to dotermine
anc desisnate the number of passengzers, including crows,

that may be carried, to determine whether the machinery,
equipment and all ampurtenances are such as to make said

boat seaworthy whore used and equipped as provided herging

and such other matters as are pertinent, # #* *

Any person desiring a pilot's or engineer's licensc shall file
with the cormission an application therefer wpon forms prepared
and furnished by the cormissions Such liconsc may be issucd
by the boat inspccter or inspectors aforesaid. Before the
boat inspector shall issue such license, he shall investigete
the competency of the applicant, his acqueaintance with end
experience in boat work, his habits as to sobriety, his mental
and physical qualifications for the worl, his acquaintonce y
with tho waters for which application to operate upon is made,
his familiarity with the laws and resulations pertaining to
boat operation, and all other portinent matters * * *"

In addition to this it is necessary for Mr, Potersen to ecarry
out the job of Lakc Custodian at Clear Lakec,

During the winter MMf. Petersen is engaged in checking on the
ice removal permits, and making recormendations for their
issuances As soona s the ice is rcomoved it is nccessary for
him to measure the ice houses to'check on the correct amount
of ice removed under each peormit, and to make collcetion
thercfor, or arrange for such collcction.

The Lakes Custodian must be able to handle any kind of boat
under any emorzoncy, bo willin% to ;0 out into the lale during
terrific storms when necessary, be a good swimmer, anc know
the methods of life savinge He must also warn people on the
loke of approachinz storms, and other dangers on the lakes,
enforcc the navigation laws in a courteous but firm mannor,
and when necessary his services rmust be available at cny hour
of the day or nighte

Naturalist = Full tinme during season
|t ) B e ety » %
Station « To be assizned

Qualifications =

Graduate of recornized school with training in Natural Sciences,
History, Geolozy, etc. = a nature lover « good personality,

and capable of meetinr publice

Duties =

In charze of naturslist prosranm for all arcas under the jurisdice
tion of this Department.

Set up and carry out program of sone type for all arcase.
Supervisc part tinoc naturalists.

Edit nature notes, and have then recedy for usce
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Conduct training school for conservetion officers which will
enable them to carry on a projram in arcas which cdo net have
a pert time naturalist.

Preparc ond carry on prosrans in areas and scctions not having
o noturalist,

Set up and maintain trailside muscums of bulletin board type
in various areas. :

Muscuns in areas which have part time naturalistss’
Cocperate with naturo cducation in various schools, clubs
and gfroupse !

Intorview and train now part time naturalists,

Time Naturalists = As authorized
) Station = As assigned

Qualifications =

Graduate students with trairing in Natural Scicnce, tho sarme
as the Chief Naturalist., Time being riven for rescarch work.
Moy be science teacher from High Schools or Junior Collejos
who arc interested in this ficld »f worke

Dutics =

Nature interpretation in park arcas to which they arc assigned,

Other dutics as outlincd by Chicf Naturaliste

DUTIES OF LANDS AND WATERS DIVISION
Conscrvation Officers, Custodiang and
Carctokers

Conservation Officers assizned to park arcas will havo dutices as

Tollows offoctive this dato:

l. Meintenance of arca. This, of course, covers &1l the
details concerning the naintenance of the aroa, including
items ordinarily classod as maintonance.

2. Assistence with technical staff in developrient of arcao.

3s Supervision of special projecet unless o sujervisor is
provicded.

4, Cooperation with the Assistant Foroster in thc supervision
of forest lands. This will apply where forest arcas aro
situated.

5. Cooperation with tho Fish and Game Division,.

6. Participetion in sced collection progran.
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Custodians assigned to park areas will have Cuties as follows
offoctive this dato:

l. Maintenancc of arcae.
2. Assistance with tochnical staff in developrient of arca.

3e Suporvision of spocial projects unless a supervisor is
provided.

44 Particinotion in sced collection progranse

Cerctakers assigned to park arca will have duties as follows

offoctive this date.
l. Mointenance of aroa.
2, Participation in secd collection prograne
3s At various times members of the staff of this Division

will undoubtedly outline other items pertaining to maine
tenance and duties as required.

DEPARTMENT OF FORESTRY

State Forestc:”- Professor G. B. lacDonald

Station - Ancs

Qualifications « Training in Forestry, tojethor with ~encral
forestry problemse

Duties = To be in comnlote charro of all activitics of the
forestry program, anc to be rcsponsible for forcstry lezislation,
and recormencations for the forestry prograne v

Assistant State Forester = Harold Bjornson

Station ~ Des loines ¥
Qualifications = Greduate of Forestry School, and familiar
with forostry problernse.

Dutics =

Consultant on technical natters.

General control of nurscrics.

Forcstry lesislation - State and Nationals
Policy of procedurce.

Lend Acquisitions
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Acting Adninistrator for State Forests.
3 Timber manazcrient.
(b) Game nenarcrient.
(e¢) Soil and water conscrvation.
(@) Linited recroation.
(¢) Fire control organizations in the state.
(f£) Public relationse
() Limited rescarch.
(h) Leasin> of crop or pasturc land in conjunction with
Field Assistont.
(i) Operations = roads, otec.
Active cooperation in Farm Forestry projects, with Soil Con-
servation Service and Extonsion Sorvice.
" {n) Assist in Seclmicel work when able, upon call of Farm
Forcstor.
(b) Admiristration of Farn Forestry projecte
Assist in techmiecal work in state parks when requestoed.
Nursery suporvision.

Nurserymnan =
SRR

Station = Anes

Dutics = lManazc the State Forest Nursery at Ames, and also the
State Nursory at Kcosauqua. Propasate all stock, assign

ond fill orders which are recoived. Have complete charge

of nursery. Hirin~- of extra help, and general operations of
nUrsery.

Qualifications = Training in forestry, and familiar with
nursery experience.

Firhters and Lockouts =

These would be men which would be selectod during critical
times throughout the seascn, and would be assizned as required
by the State Foroster to handle metters pertaining to fire
control on¢ fire fighting,

It is rocormended that a skelcton sotup be made, ond that
arranzernents be made whereby the personnel could be spoken for
thead of time, and would be availeble in cases of cmercency,
so a sizeablc crew could be asscmbled if a fire broke out in
any arcfe.

Conservation Officers =

It is planncd to use conservaticn officers in viecinities where
possible to assist in the work of fire control, patrol and
other duties incidental to the administration of forcsts in
the various territorioese.
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POLICIES ADOPTED BY STATE CONSERVATION COMMISSION

EFFECTIVE JULY 1, 1941

Lands and Waters Division

1,

2

3e

4.

5.

01d Agec Rotirement = Effective two years fron July 1,

1941, all enmployecs of thc Lands and Viators Division 70
yoars of are, or over, shall be retirods The Division
rerrets that it has no retirement plan for its cnployecs.
To nointain o standard of efficiency in the perscmnel of
this Division it is nocessary to replacc thosc men of

70 or over with other mén. 7/ith this ennouncemont, those
nen now 70 yoars of apc, or over, arc siven two years’

in which to male their plans for retiroment on July 1,
1943, These men net 70 or dver arc notified with this
order that offective July 1, 1941 upon reaching the agze
of 70 they will be sutomatically rotired at the time

of their 70th birthday, This policy is to stand unlcss
an enorgency chanmes the situation.

Elcctricity = Effoetive July 1, 1941, the Commission will
discontinue the furnishins of fuel for coolinz purposcs,
Thosc conservation officers now usin~ clectric stoves for
which the Commission has been furnishing eleetricity,

will be requirod *to assunc the cost of such cnerzye. The
Cormmission will continue to furnish the encrzy for the
punping of water, lirhts, electric iron and refrirerator,
In those cases wherc residonces arc furnished outside the
Park, the Commission will pay only the minimum bille All
in excess of thc minimum will be assumed by the individuale.

Water = The Cormission will continue to furnish the water
for the resicdencess

Telephone = The Cormission will continue to furnish
Telephono servicces Long distance ocalls must be kept to
& minimum.

Probation = All new employecs shallbc on probation for one
ycare.

Aldrinistration Division

1,

"Outdoor Iowa" « A quarterly printed publiecation to replace
the mimeographed publication "Outcdoor Iowa" will be adopted.
In addition, news rolecascs will bc riven out as the

oceasion arises, thoreby recleasinz "spot" news to

the newspapers of Iowa; the radio broadecast will be
reteined; and the prorsran for the provision of visual

aid to orpganizations and the fieldrnien will be inecreased and
expanded o
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Fish and

3le

Purchases =« Purchascs will bo centralized through tho Division
of Acministration, and will be in the charge of one nan who
shall be directly rosponsible te the Chief of the Divisions
The letter shall check and sign all purchasc orders and
approve such trensactions as he has in the past. A limit

of $10,00 shall be placed on purchases in the ficld

without office approval, cxcept in ermergency coses.

Geune Division

1.

26

3e
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Outside Employment = All fulletime employccs of the Fish and
Game Division shall be required to dovoto their full tine to
the position they hold with the Cormission, and shall not be
enzaped in any other business that rcquires a part of their
time.

Fuel, Lights, Electricity « All cmployees of the Fish and Game
Division living in stato-owned houses shall be roquired to
furnish their own fuel for the housc; water shall bo provided
by the Cormission; li~hts and elcctricity for iron,

washing machine and refricerator shall be supnrlied by the
Cormission; and all clecetrieity used for cooking or heat

shall be paid for by the cmployees,

01¢ Agne Retirement « Effcctive two years from July 1, 1941,°
all cmploycos of the Fish and Game Division 65 ycars of are,
or over, shall be retired. The Division reogrets that it
has no retirement plan for its crrrloyees. To maintain a
stendard of efficicnecy in the persomncl of this Uivision it
is nccessary to replace these rnon of 65 or over with other -
mens Viith this announcement, those men now 65 yecars of a‘e,
or over, are givon two yéars in which to malke their plans
for retiroment on July 1, 1943« Those nen not 65 or over
arc notifiod with this order that offective July 1, 1941
upon reachinz the age of 65 they will be automatically
retired at the time of their 65th birthcday. This nolicy

is to stend unless an crergency chanzes the situatione

Probation =~ All new employees shall be on probetion for one

years.

Additional policies may be adepted from time to tiie, and they will be

sent out

as they arc approved by the Cormission,






