HEALTH EQUITY DRIVERS' FORUM

PRIORITIES

Employee
Evaluation
Training
Hiring &
Recruitment
Leadership
Support
Branding
Contracting
Employee &
Organizational
Assessment




HEALTH EQUITY DRIVERS' FORUM

04 REFINE

The group took time to
refine the Vision &
Mission. These will be
living concepts that will be
revisited as work
progresses.

. EXPLORE

The group held in-depth
discussions about health
equity as a concept, and
how it applies to our work.
Members took this
discussion to their
bureaus, and brought
feedback back to HEDF.

05 ACT

HEDF members each joined a
work group to further key
strategies to address Self-
Assessment & Culture Setting.
The groups will plan and
complete this work in 2020.
This will lay the groundwork to
address the other identified

03 PRIORITIZE priorities.

Using Ql tools, the group
identified concepts to include
in the group’s Vision & Mission.
The group identified Self-
Assessment & Culture Setting,
as the first priority to focus on,
and key strategies were
developed to address this
priority.

INITIATE

The group developed ground
rules to support liberated
conversations, and
conducted a facilitated TOP
process to identify health

equity priorities for IDPH. lowa Department of Public Health, December 2019



