ADMINISTRATION BUILDING AND DINING HALL.




OF THE

BOARD OF TRUSTEES

OF THE

Jowa Soldiers™ Orphans Home

AND

HOME FOR INDIGENT CHILDREN.

JUNE 30, 1895.

PRINTED BY ORDER OF THE GENERAL ASSEMBLY.

DES MOINES:
F. R. CONAWAY, STATE PRINTER.
1895,



BOARD OF TRUSTEES.

P B T ST T . ] A SN TR R N L S Davenport, Towa
Term expires March, 1898,

3, MARY J. KETCHAM, Secretary -._..oo—.-cooo-- Mt. Pleasant, Towa
Term expires March, 1896.

BEROWN, Treasurer .- cazeusmsssssssssnsmnsmesnas Marshalltown, Iowa

Term expires March, 1900.



—_— T

ADMINISTRATION OF THE HOME.

- U e R S N J. H. LUKENS

B prendent - . ooousocne - oinesensns s nsns s snE T. C. DALZELL
.......................................... Miss A. A. WELLS
‘Ww. L. ALLEN, M. D.
NAN G. BROUSE
Mgrs. T. C. DALZELL

NORA ARMSTRONG

COTTAGE MATRONS.
Jennie Eads. 10. Miss Mary Worthington.
, Mary Hilles. 11.

M. E. Zeimer. 12. Miss Violet M. Gray.
Julia Brashear. 13. Miss Alice P. Mead.
ss Lettie S. Van. 14. Miss Margaret Wright.
Ellen Crisman. 15. Miss Eliza R. Little.
Miss Nellie Hutchinson. 16. Miss Phoebe Harrison.
ss Lucy G. Lockhead. 17. Miss Sarah Ambler.
H. T. Wombolt. 18. Mrs. Alice Smith.

E GENERAL SUPPLIES.
s Esther Porter, Miss Louisa J. Coy.

EDUCATIONAL DEPARTMENT—TEACHERS.

ss Lillian Bandy. Miss Ella Pinkerton.
nna Russell. Miss Mary G. Murphy.
Ella V. Wetzell. Miss Angie Van Nimon.

Emily J. Rowell. Miss Cora M. Johnson.
Miss Sarah E. Hughes.

fE Manager. ... .o cccciicciaanan Miss E. M. Hueschke
BERRMEHEOCT ... Lo oo s on e s B Sae 2 2 Miss Mary MeCrom
EENCoom Manager. - -ooomoimeeimeme mem Miss Maggie Cahill
____________________________________ Miss Maggie Reinhott
rens’ Dining Hall Manager. ... .. _.______._____._ Miss Melissa Moore
____________________________________________________ D. C. Eldridge
________________________________________________________ D. Enoch
LSS NI ¢ N € 8~ '¢) ¢ {51 i o
........................................................ Ben Klotz
i T P o Wm. Klotz
Bemaker. . .. ......_.. e S . H Ede
John Ede

G. O. Jensen



| CHILDREN ON THE PLAYGROUNDS.




TRUSTEES” REPORT.

. To His Excellency, Frank D. Jackson, Governor of the State o1 Iowa:

. The board of trustees of the Iowa Soldiers’ Orphans’ Home and Home
~ for Indigent Children, respectfully submit their fifteenth biennial report
" for the year ending June 30, 1895.

The meetings of the board of trustees during this period have been held
as required by law, and monthly visits by the trustees have been made to

~ the home.

Since making our last report, Mr. J. H. Lukens has been appointed to
the position of superintendent, vice Dr. W. E. Whitney resigned. We can-

- not speak too highly of Mr. Lukens and the sincere interest with which he

has entered into the work. While no radical reforms have been made or
needed, a marked improvement has been most noticeable in all departments,
and the property of the state entrusted to him has been carefully guarded.
There have been a few minor changes in the force of employes, but not
many, and we are pleased to be able to report the harmony which exists

- among all the officers and employes of the home.

HEALTH.

The sanitary arrangements of the home are not perfect. Yet not one
death has occurred since our last report and no contagious or epidemic
disease has been allowed to gain a foothold. In a charitable institution of
this kind, where childvren are often taken from homes of poverty and
disease, it requires constant care and watchfulness to prevent the intro-
duction of contagion. All applicants for admission are carefully examined
by the medical officer in charge, and in case of disease are kept separate
from the healthy ones. Dr. Allen believes in sunshine, fresh air, good
nourishing food, and plenty of exercise. These, together with perfect
cleanliness and proper medical treatment, go far to insure good health and
the development of active, robust children.

THE HOSPITAL.

The hospital is under the charge of the medical officer, Dr. Allen. We
take an especial pride in this department. It is a model of cleanliness and
sanitary arrangement. We believe there is not a healthier lot of children
in the state than the inmates of the home.

MILITARY DRILL.

The organization of a military company has wrought a wonderful
change in the manner and bearing of the boys, and the introduction of this
drill is regarded by all friends of the institution as a wise acquisition. The
company is made up of boys from 10 to 14 years of age, and in their uni-
forms they present a very martial appearance. We can add much to the
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interest shown in this department by the addition of a military band, and
the $750 asked for is for the purpose of buying arms and mus
ments for the military company.

ral instru-

SUPPLIES.

Most of our purchased supplies are bought by advertising for proposals,
and buying at the lowest offer. We also make it a rule to pay all bills promptly
on the first of each month. As all supplies are bought in quantity, there is
usually quite a stock of staple articles on hand.

COTTAGES.

There are eighteen cottages connected with the home. They extend in
a line north and south each way from the main building, with a row of cot-
tages running east from the extreme end of the line, thus making a group
of buildings arranged on three sides of a hollow square, facing a beautiful
lawn dotted with trees, which slopes gently to the east toward the bluffs of
the Mississippi river. These buildings are of substantial, red brick, sur-
rounded by wide verandas. There is no home in Towa more beautiful than
the home for the orphans at Davenport. The majority of these cottages
are but one story high and covered with shingle roofs. This is not as it
should be. With our present average number of children, and our present
capacity, we are very much crowded for room and lack proper ventilation.
During several months last winter there were more children in many of the
cottages than could be comfortably cared for. The shingle roofs are also a
constant menace from fires. In our last report we asked for an appropria-
tion sufficient to raise these cottages and to cover the roofs with slate. We
received such a small appropriation for this purpose that we have been able
to raise but three of the cottages. The remodeled ones are infinitely more
satisfactory than the others. Forty children are more comfortably cared
for in the enlarged cottages than twenty-four have been in the old ones.
These should be enlarged at the earliest possible date. The situation is
imperative, and we do not see how we can get along without more room.

If an appropriation be made sufficient to raise the thirteen remaining
one-story cottages to two stories, thus giving them an additional capacity
of 50 per cent, it will not be necessary to build new cottages. Unless an
appropriation is granted for this purpose, it will be necessary to build at
least two more cottages at once.

HEATING.

The appropriation that was made by the last general assembly for
improvements in our heating arrangements has been expended, but our
steam heating is still incomplete, leaving four of our buildings—three cot-
tages and the large school building—with no heating facilities but stoves.
‘We most earnestly hope that the $2,250 required for the completion of this
improvement will be granted.

FURNITURE.

The appropriation made for replacing the old and worn-out furniture
was so small that we have been unable to make any improvements in this
direction. 'We have bought a few new things, but most of the furniture of
the home is so worn out that it ought to be replenished soon and
thoroughly.
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BOYS' COTTAGES AND PLAYGROUNDS.
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LIBRARY.

 Qur library is our chief pride. ‘Let him who will make our country’s
aws, let me but make her songs,’”” may be changed to ‘‘ Let me but make
er books.” We think that all will agree that good books are absolutely
~ indispensable in a home for children. The youth of to-day will read, be the
literature good or bad. The fervid imagination of children, and their
+thirst for stories, makes a mental craving that is insatiable. The records
of crime too frequently trace causes back to pernicious literature. We
~ pelieve in satisfying this natural and laudable craving with the best litera-
ture of the day. We have expended the major part of our library appro-
priation for newspapers and periodicals, leaving but a small amount to be
expended for new books. ‘We are striving to bring our library up to a high
standard and to encourage its constant use among the children.

INDUSTRIAL BUILDING.

In our last report we asked for an appropriation of $5,000 for the purpose
of erecting an industrial building. The last general assembly cut the
amount down to $3,000, giving us an appropriation for but the last-named
amount. We desired to build a brick structure in harmony with the other
buildings, but owing to the size of the appropriation we were compelled to
be content with a frame structure, which is now in process of construction
and will be ready for use about September 1st next. We believe we owe a
duty to the children in our charge, more than furnishing them houses and
clothing and food. We cannot forget that they are the wards of the state,
and will some day be her men and women. We consider the library and
industrial department a part, and a very necessary part, of the educational
system of the home. The benevolent idea of the home would lose much of
its honor were boys and girls discharged from the institution with no
knowledge of the industrial arts, and no acquired skill for the struggle for
existence. Such persons would be ill-fitted to compete with their better-
trained competitors, and many would be driven into lives of idleness and
crime, who under proper industrial training would have become happy and
useful members of society. The $3,000 furnished us with a building which
affords employment for only a part of the boys and girls old enough to
profit by such advantages. There is a pressing need for a still larger
industrial building, to be erected on the boys’ side of the grounds, to intro-
duce the different trades practical for them to learn and follow.

‘We shall aim to make the industrial department largely self supporting.
We will inaugurate a system of instruction in cooking, sewing, shoemaking,
tin work and as many of the trades and arts as possible, so that no boy or
girl will leave the Home without a reasonable amount of skill to enable
them to earn a living and gain a place in respectable society.

A committee from our board of trustees visited the Soldiers’ and Sailors’
Orphans’ Home at Xenia, Ohio. In comparing their institution, which is
engaged in a similar work, with ours, we find theirs much larger and better
equipped. The total amount of their expenditures for one year, as shown
by their report for 1894, was $179,982.76. The amount expended by the
Iowa home for two years, as shown in our report for 1893, was $91,102.89,
or $45,651.45 for one year; showing that Ohio expends nearly four times as
much per year in the care of the orphans of her soldiers as Iowa expends
in caring for her soldiers’ orphans together with the indigent children of
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the state. The Ohio home has 296 acres of land, we have but 57. They
have twenty-five large, well ventilated, two-story cottages, we have eigh-
teen, thirteen of which are badly ventilated, inconveniently arranged and
but one story high.

They have four industrial buildings fitted up with machinery for the
different trades. We have one in the process of construction without funds
achinery. They have three large conserva-
tories for starting early vegetables and the culture of flowers and plants

that are used in beautifying the grounds. We have none. They also have
a large chapel.

Pennsylvania has quite recently purchased a large tract of land, and is
now erecting buildings at a cost of about three-fourths of a million dollars,
for a home for her soldiers’ and sailors’ orphans.

The reports of other states show a similar comparison, and most of them
show that their “homes” for dependent children have been better sup-
ported than the Towa home, All of them show that they have large tracts
of land varying from three to five hundred acres.

Among the wants of our institution the need of more land stands first.
The land is needed to keep our boys employed and to educate them to
become farmers, Tt is also needed to raise the large quantity of vegetables
consumed by the institution, the greater part of which we are now obliged
to purchase,

We think there is no state in the union more able and willing to pro-
vide well for the children of her old soldiers than Towa, if the necessities of
the institution are fully considered by the legislature.

Towa has laws for the protection of animals, birds and even fish. It has
1o law by which children can be rescued from homes of vice, such as gam-
bling halls, houses of prostitution, dancing halls, where they are trained to
perform for entertainment in drunken revels, and homes where they have
been placed by societies with objects more mercenary than humane; where
they live lives of drudgery and servitude greatly beyond their strength and

years. Other states—Michigan in particular—have such a law. If the
Towa statutes contained a similar one, a few cases of its enforcement would
soon show a very wholesome effect throughout the state.

We wish to emphasize the importance of a large repair and contingent
fund. The state has an investment in the buildings of this institution of
over $125,000. Some of them have been built nearly twenty years. The
repair and contingent fund have always been small,
urgent need of repairs in the way of new roofs, ete.
own larger and the contingencies proportionately
asons it is important and necessary that we have a

The institution has gr
greater. For these re
larger contingent fund.

The water tank built nearly twenty years ago and constantly in use dur-
ing these years fell to the ground, the entire structure, a few months since.
This tank had a capacity for holding a week’s supply of water. With this
immense family a new one in its stead is an imperative need.

HISTORICAL SKETCH,

At the outbreak of the civil war,

the United States government owne(
the thirty acres of land northeast

of the city of Davenport, which is nof”/
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oy "
ing to the home. This is the mos
i fty-seven acres belonging ‘ .
i iﬁony along the Mississippi. The nob.le. river cu‘os. its v;ra.z
B I‘gg bed, and just above Davenport divides itself ;.Ilt;; v:‘e
. I;)ichy surr(;und the beautiful Rock island. The Iovs;a, thu anl,n °
- dv'vust a little way back from the river the grounds .o. et e
e g. These grounds were used in war days as a recrultlngus a thé
i 100:';: l;a,me of Camp Roberts. Many of the Iowa boyshwh;) fe1 ati();les %,
i i s at home, often without re
th, left little ones at home, :
. e o ities for a soldiers’ orphans’ home
. for them. The necessities for ;
e t:rgzzeto all. A home was organized in the latter part oi 18:3f:v3;
5 9lti}i)obic citizens of Towa, and was located at‘Davenport;]. Farr:n b
2 11:;'5 another was opened at Glenwood, and still other,'s Oa i asg‘mi
. he Towa Soldiers’ Orphan -
11s. After the war closed t A e
e d by the general government, and tra
 ation utilized Camp Roberts, owned by g Sl
:-zﬁdut;ulazﬁ‘armington home to Davenport. In 18(?6 cc;?{_gr-e’s}s1 Otlilcl):a;ii g
iati ldiers’ orphans )
; to the Iowa association for a so : o
' ml?;?;r the association conveyed the property to a bo‘xrgGgf t;r;lsti(;:; -
H; pointed by the legislature, and on the 9th of J une,ﬁ é : esta}l)) o
'i;rga.rr)xiza.tion came into existence. In about teir)l years t}iea r?én b
£t d to Davenpor
p ood and Cedar Falls were move b
t‘e;fre:ec!:)vx;solidated. In 1876 the laws of the state were ;ﬁl(;anczlei fst:J ;:a;ot :t,ee
dependent childre "
privi s of the home were open to the |
'p?:vliflg:s to the soldiers’ orphans. The name of the home was then change
- al

. to its present one.

ACKNOWLEDGMENTS.

ceess, much is due. e
hm’?[‘?) a'a.lslufrienti‘ls of the Soldiers’ Orphans’ Home and Home for Indige

Children, whose kindly aid has been of such material 'assist?,ncedm :e;::ir;ﬁi
00d posi,tions for those who have gone out from t:he home; :r;hee znerous
fhe Woman’s Relief Corps for their many acts of kindness an b %he e
Christmas remembrances they have sent to gladden the he:,rt z R o
ones who know no mother but the state, and no home‘b'ut eand oy
the state has provided for them; and, la,stﬂt};E 130 the;;?;si (;zierest e
hanks for their con
eople of Davenport, we extend t ¢
fnog;l and religious instruction of the Chlidffne(;i 11;3111:1—,2:1)11:;1 e
he needs of the home have been carefully ; - Ay
estlfr hope that the legislature will grant the following appropriations

For remodeling cottages .....c.coovvvieeennnnn ..................
s g A el A R Fe SN
I;*g: ;z‘dustria.l building and equipments
HOP CONSOLVALOTY: oo nvvevoososneesosnssonsse
For furnishing enlarged cottages . :
R
For contingent and repairs ...................
i N e
G S ating SEAM BOAUING,, ohcrde Rssspnips ssiranencas s sy e
For steel water tank........... ......................
oY, coment Walks coidovuss ssndaves (s stissonsia's sawedslone
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B OELEIIOR 500 0 001645 S0 o0 s 855 o a6 Y e g TN S B aTa O Tab e Wa s B S N e € e la7e 8 s lB Wiave b Ve SEa oSS 2608 3  800.00
For stand of arms and musical instruments ..........cceeiinieneeresencennecnens 750.00
B OLECRADOL < ox s ase s nsRoaas i Fas CARe s e o Ve al s s e SRR 45 63 S o S 8,000.00
For ice house and cold storage ... e 4,000.00
ROPROEELY Lo eerisivivoninte [oatsemsiscou i en R e R NI eh e e Terart wiaiae U B ase Wloseais e s mos 500 00
Hor Wagon AN HO0L NOUBO. <o . vmeuiboil siinie o s sbsisasasdnsseinssssesn s saeeassdes 1,500.00
HOE CRADISINOY LD ook vwssovsioinid s seN Do alos 5 sia s s s ieiels b e siaiarass Biwrswiisia s Siowiorhia 500.00

We most respectfully present this, our fifteenth biennial report, for your

inspection and consideration. 1
A. P. DOE,

MRS. MARY J. KETCHAM, President.
Secretary.
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SUPERINTENDENT'S REPORT.

To the board of trustees of the Iowa Soldiers’ Orphans’ Home and Home for

 Indigent Children.

I have the honor to submit for your consideration the fifteenth biennial
report of the Iowa Soldiers’ Orphans’ Home and Home for Indigent

'Children, for the period ending June 30, 1895.

ATTENDANCE.
] PRESENT JULY 1, 1893.
i Rt ) I R N U e 213
BRIV CH LA PON o c i aivioim i s sless Slapleronk a3 oo ssais o ol o S AN SRS S w3075 w0 33w m e laloed 200

249
164

IR L ETIE CIITAPON. ... ..o vcivivne, o oims monisinbosfinme s sunsansdonsine b snsnsiaesvass soosaivs sonssos 136
B AL IO LOIN. o ain e oo w7 n1008 s 8701 bl e i i Ao 0 tm miaessioss o winfisa b 8o oTe ] n 8 501810 SIS XA ATREY 98

134
100

BN R CHANARON o ook e s a2 50 S0Es s AniEs WA BN A e e §8aews e Soiae s Mol yasn 6 .. 101
BRI bV CHILAPON . v cimiais biv s irlola ot sibe einsiit s S wie Sism ars orain s B s s 25 S R e Sowlaats 88

DIVISION BY SEX.
A T D D O e S I R R T R LR N . 112

IO B I C AL AT ORI o4 o' s oles sn oo s b araisls s s ivbbore R ol o

BTN ICHILATON s o5 55500550 Tov e S s sl SRS b s e HEEREasasns wios wrviaaveioleralalamn eteiorsin
BDOEA 5 10 wsin i sabie ine s msis aal s AR S R AR AE MR S TAG S TP D st ety 458
DIVISION BY SEX.

BRI . 6ot b aensnihninians sanon semhian hoy S satuy Faees ana oS e v g e somemsnmsae i 21
BREVEIIULO . 2000 /v eis e indniors svals uaih s /e e o a8 05 0T AR08 810 T804 0 S8 555 370 7 o o A 187
DISMISSALS.

Total number dismissed having reached the age limit...............oooiiiiiiiiiennn. 82
Total number dismissed before reaching the age limit. .............cocoiiiiiiiiiiian. 107

T L S o R N EA RS REN S 189

Of the number dismissed, many were furnished homes by parents,
guardians or friends, others were placed in homes by officials of the
institutions.
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REPRESENTATION BY COUNTIES.

,,,,, T ————————— = ——
- [l ]
= | ol
7 < ‘ | =
3 S O]

COUNTIES. i) | COUNTIES.
| | [
o = + = - =
Zo|Es ‘ 22
TN | =~ =i
3T | 5% || o
R &)

S e P = e LR R el
...... G e R e S O 1

Allamakee. 1 H Iowa...... 5
Audubon... 2 2 || Jackson...... 4 4
Benton...... 8 .|| Jasper........ 6 2
Black Haw . o WA || Jefferson 2 1
Boone...... R oo s 14 | Johnson.. 2 4
Bremer. .. 6. || Jones ... 3 | 5
BRONBRIAT T 0 0 s s asly s glhe wams Keokuk. 4 | 4
Butler.... 1 3 sl
Calhoun 1 s
DL R SR ) (e 4 2
(61 T e S Y A R S SR RS i o | 2
Cedesr.. T i 1
Che Ok L’; p
Chic asaw.. &1 S )
SO VIIIIN. o550 s avscarm s oersasane siaibiEs sais] | Marion...
Clint{a.. 11 | || Marshall.
Davis 2. | Monona....
Des Mc¢ 'ne 3. | (
Dubuqi ... 10 ‘ Muscatine.............
Fayette ... 9 4 || O’Brien....
Floyd...\... 1. |l Page......

h Hardin.. §.. 3| 2 || Palo Alto..

“ Henry .. i T PO R s S | 1 || Pocahontas

! Howard .. R fmarr 6 || Tama.....

Il Boll.... v 15 10 || Union....
Pottawattamie 6 8 ‘ Van Buren
Ringgold.. ..... 4 || Wapello .

o o Wayne...

SAC st e

| . Scott.. . 10 31 || Winneshie o
i Shelby .. SR 5 ‘ W OB ey corrad e S5 38 i
| Sioux.... 5 Qilvsiasin]
Story ..... vaes ol o 2| 4301 O e R T i
| Bumboldb: 5o . conn et 3

INVENTORY OF PROPERTY.

BERCPON O TAMA % . .-kt o e s S SR T SR S e S A T S L A SN A I S sy $
2 eobtages WitE R R e T L e e S T T S e e S T e )
3 cottages with furniture........ o 10,500.00
2 cottages with furniture....... bR A AR A e 8 e S N 5 - 8,000.00
1 hospital with furniture 6,000.00
1 administration building with furniture 47,000.00
1 school building with furniture......... N P P eo e, 10,300.00
Yenginoand lanndry BDOIIGIBEL, . o cise i -0 b S B S mes vs Dis s i ass s ou st sa e 9.000.00
PG Ue 5 CBE B €73 1510 o] £ ¢ MR AU OO (O3 L T S sy B A DA 111 0.00
15 es g7y fg M EE 53k o § oL e Bt Ml ot RO, WAL 0 o P R S S 3,000.00
1ETGE: 7 2 s Y gl S D o T b o TR R B - L W S St s R Ut 1 L sl 4,000.00
1 ConLBONSC—BLOPAREO i 5vivinsisamnaisme Ceassses aane pemiaysss y 8aEIsse e es IhvaesTs 1,000.00
T BUCAIBIATIG) & o2 heiencoinss oo od R s Toaia oo aE Los s AR SRR S e 0 Bl ss e s 10,000.00
(01 Th o\ LG EE - ) 2 i LSRR e IEg St SN e 2,500.00 L]
e e DL O R, (o K A e T Ol R Rl T I 880.00
LR < U5 R S RPN . Jo Ry S e (e B RS 500.00
o s T o L e R e e O R | =0 500.00
Carriages, wagons and farm IRPIOMEATE & xiin< oo soisws silaiivasn o slasiveeiaiosas s soroia 850.00
GPOCEPIORL. S5 5 2vs o0 66505 P e R ST s S Pt e e O A Eaafe e 75 4% TS 675.26
Py 20008 and CIOtRIDE . o sttt b e o enFi b smmisce s oo ilon Srogp Sl s arsete b Lcoto e S5 A 3,743.29
LR ¢0 % Y030 54T TRAPCHCHURPRE IR (9% (<% <0 b e S S el s IO o SRR B S N I 8 8 A1 400.00
. e e L L S o P P e 8 166,908.55
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CASH STATEMENT.

=
|
July 1, 1893, to July 1, 1895.
f vt fund, balance July 1, 1898.....oooiiiiiiiinnn $  1,819.99
nd, balance JuLy 1, 1898....ccovvmniurinnieniniiennns LG
| -8 1,961.15
CASH RECEIVED FROM TREASURER.
j leting central building fund
d...
eting steam plant fund..
A ubs and plumbing fund...........oooii
g odeling cottages fund............oooiiiii
B nair and contingent fund... .
B .......
B -----------
B
O .........
C .............
O B s s MR e I O Sk s o s maeeia e s sie e S waiaa s e

—8 107,919.66

[elelelole!

Bé 1,500.52
II«2 ) 8 111,381.33
¥l
Hi
He
Hc
Po
Po
Ri
Saj
Scq
Sh
Sic¢
St
Hu
57 ¢
: ;3 ¢ —5 107,899.11
- g: ] BALANCE CASH ON HAND JULY 1, 1895.
1h i Industrial building fun@ balance......e.ceseossseassnsnsesasssss 3 1.160.00
1l ~ Completing steam plant fund balance.......................... 40
T - Water rates fund balance 81.16 .
16l Support fund balance........c.oviuiiiiiiiiiiiiiiiiiiiiiii e 2,240.66
lel —$  3,482.22
11 st s R
5 ﬁ BT v e B BB Bt s s e iwns $ 111,381.33
; cz CLASSIFIED EXPENDITURES.
s
out July 1, 1893, to July 1, 1895.
2e For meat and fish .. 3 6,285.83
50 h For breadstuffs.........cccvieeenennn 3,386.13
5he For fruit and vegetables 5,155.95
Car REEOPEOTLO0 BTN DOR . < o v o smmrevinisisis ssissiamminsivsan vy sdinn snsims asfomsismns L 673.80
Gro FOr sugar and SYTUD. ..ocuuuiiee ettt e iiiaecne caeeaaananas Sisle 2,608.27
Dry For sundry groceries. e 1,942.35
Uni FOr BUtter ...c..cvoa0s 4,119.29
For cheese and eggs 064,09
HOT'SOAD o oo nnunasine 929.84
For mortuary expense... 3.00
For medicinal supplies .. 1,047.14
For dry goods and clothing 14,382.96
For postage and stationery 667.26

2
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For insurance [B5
;‘or library ang dIVe;'.sign;
F(c)): }turniture and furnishi ol
e ardware anq queensware e 774,45
i OPt{DgencIes and repairs S 513300
5 seeds, plants, and reny of land il
orfnels, . .. L " dels 7,682.78
For tht ............................ N SFRe ey e ,811.91
For salaries ang e 6,016.76
;‘Or school supplies 394,55
Fo.!' tools and implements. Fo 32,868.08
or live stock ang e 852.47
For water rates.... .~~~ v " 505.61
N 2.5
or bath tubs anq plumblné. 732.80
Jor electric lights. ..., B bririo
F:))r complet_ing central built'i'I.u.gt. e
¥ T completing steam plant, ’ 2007.73
For enlarging cottages ... .. psts
or industria] building a 875.89
For ice L 2,663.72
340.00
163,
o0
8107,899.11

1 Superintendent
1 Assistant
11 Matron.. ... .
Assistant Matron
1 Physician, Iat 'r.on. X
17 Cottage matrons”
2 Supplies.. .. .
5| Nurse........,.. .......
1 School teachez.'..
8 School teachers.
1 Musie teacher
1 Sewing-room
5 Seamstresses
f Is;t;amstresses....
b e
1 Oook..e.l.l.r.ndndber
f Cooks ... .
e R
| Laumirgs:n 7
; II;a.undress .......
ining-ha1) ma.na'x .....
1 Dining-ha; managzi. ’
1 Carpenter
1 Engineer,
1 Baker....
i Shoema.ker..“
1 Farmer N
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one-story to two-story buildings, and remodeled, making much more com-
fortable homes for the children. The dormitories, which in the small cot-
tages are crowded and on the ground floor, are in the new cottages on the
second floor, where the ventilation is much better and the rooms much
more commodious. By enlarging the cottages we have much more sitting
room for the children, the advantage of which, both to the children and
the cottage matron, can hardly be estimated. The enlarged cottages will
accommodate forty children, while the old cottages will accommodate
twenty-four.

A coal shed with a capacity for housing from twenty to twenty-five car-
loads of coal has been built in the rear of the boiler room, with which it is
connected by a tunneled railway. Besides the advantage gained as a
storage for coal, we are free from the unhealthful dust constantly arising
from the daily dumping of coal in the boiler room, and also have an easy
exit for ashes and cinders, which were formerly carried up a flight of stairs
daily, in buckets, to the surface.

The grading and sodding of a number of side yards of cottages, and
adorning the same with flower beds, is an improvement that has been much
enjoyed by the boys, because it was mainly the work of their own hands.

The planting of seventy-five shade trees we consider will, in a very few
years, add materially to the comforts of the home as well as the appearance.

The electric light plant, the overhauling and extension of the steam
plant, together with the industrial building, are all in process of construec-
tion, and which we hope to have completed within one month.

NEEDS OF THE HOME.

fe HipRah U e o R e T R T e S el RN S——— & 13,500
2. Remodeling and furnishing cottages. 25,000
3. Extension of steam plant.. 3,000
4, 4,000
5. 1,500
P LT . < «ron SRS I T A e ol mtarsbade ammimnte: simus o1 o e lacolbln 1,000
7. 2,500

BENEEOR DORL. .. Lo hs Ve smiadiss b s ennwinls Wa sl esn e ns Cw sl s s eyl e g 500

R ContIngont TN < covicuisssshaivnes doravenibuast sosvaeienas 10,000

10. Green house......... S A W NPy e o0 o 1k ST SR 3,000
1. Ohapel....oocomeanss 8 o T ~ 8,000
IR O B DI RAB Y- LRI, sy seimacels racd o Horginsaale s laia wresa.slelalntasssoin oniaslon 500
48 S tee]l water TaNI . i vis casens onesaies de s s ks sn 1,200
e b 1 e A T o T I 800
15. Stand of arms and musical instruments..................... eaes A3 750
16. Industrial building and equipments.........coeee tiiiiiiiiiiiiene vae aiaaes 8,000
b1 75 N I - S SO, W RO s SO g 8 83,250

The history, method of work, general plan and management of the insti-
tution being familiar, having been set forth in previous biennial reports,
will be omitted in this. Examination of the records of past years with
reference to the needs here, the requests and recommendations of our
different boards of trustees who have had the management, and comparing
the parsimonious appropriations made by our legislative assemblies with
the actually needed amounts asked for, T am not surprised at the belittling
comparison when we attempt to measure resources, equipments and facil-
ities with similar but younger institutions in other states.

We feel that the proper development of the children in fitting them for
future usefulness and self supporting independence, requires large additions
to our limited facilities. The shop and the farm are necessities.
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As will be noticed in the improvements made, we have now in process of
construction an industrial building, and while it is too small, yet as large
as could be built with the limited appropriations made for that purpose,
we greatly rejoice and are justly proud of having secured the shop, in which
scientific training in various industries can be given to both girls and boys.

The purchase of more land seems paramount. This would not only
furnish employment to our boys, which in my judgment seems to be the
problem of the home, but would furnish the children with fresh fruits and
vegetables in their season at a low cost, and would be a source of perma-
nent and growing wealth to the state.

Lying adjacent to the home and in a convenient location for our use, is a
tract of forty acres of land. We look upon this with longing eyes, regard-
less of the commandment ‘‘ Thou shalt not covet.”” As has been stated,
‘““we have fifty-seven acres in the farm, only thirty of which are available
for cultivation.”

The price of the land may seem to be high, but we are located in one of
the best business cities of the state and cannot expect to be able to pur-
chase land for any less than the price asked. In a short time it will be
impossible to buy land adjoining ours, or even near it, at any price.

Never was money spent which has given such rich returns in the health,
comfort and happiness of the children, to say nothing of the increased
capacity of the home, as that appropriated and used for the raising and
remodeling of three of our old, one story cottages. Knowing that the com-
fort and proper care of the children require the enlarging of the remaining
, I recommend that an appropriation be asked for that

thirteen cottag
purpose.
Sunday services have always been conducted in the children’s dining
room, usually by some of the pastors of the churches of Davenport, occa-
sionally by laymen. Their services have been gratuitous. While the
people thus called upon have always responded willingly and heartily, yet
we feel that it is an unjust tax upon their time. If this were purely a char-
itable institution it would be different. We feel sure that when the officials
of the state are reminded of this they will not hesitate in appropriating
00 as a chaplaincy fund for the ensuing two years.
A chapel is one of the important needs of the home. While it would be
designated ‘‘ chapel,” it could be used as an assembly hall We have now
no room in which the children may all assemble, excepting the children’s

B

dining room, the use of which is very inconvenient, as the tables must be
ready for use three times a day. If we had a chapel it could be used for
the Sunday services and for different entertainments for the children at
holidays, school commencements, etc., and much could be done in the way
of enhancing the social privileges of the home.

Argument is unnecessary to convince you of our needs. Want of both
time and space forbid specific mention. The order in which the above
mentioned needs are enumerated is no indication of the priority of impor-
tance. Suffice it to say that I deem them to be the immediate and impera-
tive needs of this institution.

HEALTH.

It is gratifying to me to be able to report the excellent condition of
health prevailing among the children, which is remarkable considering the
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hereditary diseases with which we have to contend. It is a matter of
pleasure to report that no death has occurred for over two and one-half
years. I afttribute the healthfulness to the plain, wholesome diet, regular
habits of eating and sleeping, and cleanliness of the children, supplemented
by the watchfulness of those in charge over them. All cases of indisposi-
tion are promptly reported and receive immediate attention. I would sug-
gest that the report of Doctor Allen, the physician, receive more than

passing notice. The report shows conclusively that many of the ailments
We

are directly traceable to the crowded condition of the small cottages.

have been for some years troubled with scalp ring-worm, which, owing to

the lack of hospital room, has not been cured. We have recently made it
possible to isolate the children afflicted with the disease, and are in hopes
that by so doing we may succeed in eradicating it.

SCHOOLS.

We have a pleasant school building containing eight rooms. The
crowded coundition of our schools during the first year of the biennial
period made it necessary, at the opening of school September, 1894, to fit
up a dormitory in one of our cottages for the kindergarten department,
adjusting our ten grades in nine rooms.

We employed last year ten teachers in all, including the vocal music
teacher who gives instructions in all the grades excepting the kindergarten.

Our schools opened with an enrollment of 401, which enrollment reached

481 prior to close of school year.

Average membership per room throughout the year Was.......veeveeieenerunanenanns 46.6
Average attendance per room throughout the year Was.....cc.eeeeeivieeeeirennennes 45.7
97.9

The per cent of attendance per room throughout the year was

While the average membership per room or grade was 46.6, two rooms
had an enrollment of 57 each, one of 65, and one of 71; the latter with an
average attendance per cent of 99.5.

By examination of our monthly reports, it will be noticed that not as
large a per cent of our children reach the eighth and ninth grades as one
might suppose, consequently we graduated from our course of study com-
paratively few. .

In the last two years fifteen have received diplomas, having completed
the school work; however, nine others were placed in homes before the
close of the school who would have graduated had they remained until the

close of the school year.

Our average of scholarship is materially reduced from the fact that some
of our children are admitted at an advanced school age who have suffered
the utmost neglect of school privileges prior to their admission here.

Notwithstanding these hindrances we feel that a good work is being

done in our schools.
FARM PRODUCTS.

In presenting a report of the amount of produce raised on the farm dur-
ing the seasons of 1¢13-94, T would call attention to the extremely dry sea-
son of 1894, which very materially lessened the yield. This will account
for the difference in amount and values of the two seasons’ produce.
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PRODUCE RAISED ON FARM, SEASON OF 1893.

e L AT
— TR

ARTICLES RAISED,

711 bushels potatoes. . y

35 bushels turnips . .. il A

# bushels ity O T LL LTI PTTR IR oL O (‘%8 14.00
........................... .6 41 4

87 bushels carrots .

U R N L o A S s 30 2.1
5974 g“sﬂe{s BRI D 7 A ke mnadseive sy eyt s S s s 40 100.30
80018 BWEOT COPD e aaa b S nns 7 1or 1 s Sm s aeh v s e men s hene .40 15.80
8 bushels ple g oyn—Toasting dars |11 11 30| 6660
90 bushels radishes. U Sl R b L LT R T R .50 15.00
21634 bushels lettuce ... .. [ [ 111 1.00 90.00
20% bushels peas (green),..... 11111 T -40 110.10
24% bushels beans ....... " ; g0 17.55
127 bushels cucumbers and pickles . 1,00 2450
605 dozen green onions .......... wa e ol 63.50
1878 heads cabbage ....... . " S 90.75
dozen squashes .. [ /11T .06 114.08
2214 1bs. grapes........... L T 1.25 43.75
3}4 bushels gooseberries .............. .02 44.98
1% bushels raspberries ... [ /1T 1.75 5.68
5% bushels blackberries. .. . 0T o[ 3.20 480
L R i | 275 14.72
900 DUSKOLS OALS. ... sy semnsss oo To st o 3.20 5 60
BODE SOLRW...... . 0oy st s e biesen s aesss s s ae it oo 30 150 00

......................................... .00 !

Total i

PRODUCE RAISED ON FARM, SEASON OF 1894
h‘\\ ‘
TR T
e L S g B

ARTICLES RAISED. E "’g
5B
= =

89 bushels radishes........ g =
206~ bushels beets. ... ... .. e e il
18414 bushels lettuce. ... .. RS L R ' 6 8
28 bushels rhubarb,. . .. s Mo el b e ) S % 5500
59% Dbushels onions,.. .. [/ [[111TI I e 2o
83% bushels beans (string). RPN S e o e
40% bushels peas (BYOOI) ool tonma S B LAt pees S0 s e an
dozen green onions....... ... i L %
1% bushels cucumbers. ... . ~ ¥ 200
143 bushels pickles........ /[ . g o
54 bushels sweet corn . b o st r ]
230 bushels tomatoes..... .. .l Il e, 5 e
218 bushels potatoes....... ... o e o e
109  bushels L S e s e o g
A0E R NCRAS CADBARS ...+ 50 i oo oL e 2000 Sotmstiemnmne e . e
o U R S I i S ELL e 0 e
25-6 bushels raspberries. ... | 111l e - 50 g
a5 DS BEADEE. S e s e e e 3.00 8.50
30 BHEPNIS BlaClkboriing . 1 5 2 meemaiabt sl s s foainn cvoba s snsies e 1.00 31.00
e s e I S sdeao] . 3.00 23.00
o s R T S ey .50 91.50
B R W by I R ke g s e s vr s 93.00
40.00
$1,139.77

SEWING DEPARTMENT.

er‘We h}:)z.ve. had employed in the sewing department not to exceed eight

]1; . gons, eside the manager; much of the time less than that number. We
Sitl)) 13?;' rese_rve 1:fox- Emergencies in this department, which makes it impos
0 estimate the exact expense of makin i i ;

. : g the clothing. Besides the

igar;;nentg m?de in the sewing room, a good amount of work has been done
n the girls’ cottages, the amount of which I am unable to report. So far

as the records show, 7,395 i
e T garments have been made. Following is an
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GIRLS' CLOTHING. BOYS' CLOTHING.

Flannel Aresses.....coouvveeieeeaiaias 221 | Flannelshirts.........ccooevvivannnnne 232
Cotton AresSes........cocunernn i Oobtton BRITER ... Jo. opsic siseibsieblbistien oo 650
ADLONS «vveennirnnneetanaeaeennns BIBADS | o5 coevmovyie® panersnveissEseme 627
Skirts ... B BRRUR . Lot sassmannals canilesissnt s raear 804
Chemises NOBIB i solvslann s donve s sosmusnnase v 366
Drawers... WRISES (cvsoat Lase muen s smhis sihhavam ey 437
Waists .. Underwalsts ......c.citiinnerenniees 58
Qloa’s.:= 1o T e B LS R, 3,174
I DOTIOUB o <5 x00 4 ve vvarmoaiaials e s v/ misins's

D A e OO e e

RECREATION.

Realizing that ‘‘all work and no play makes Jack a dull boy,” we strive
to furnish all that we can in the way of diversion.

We have a library of about 1,500 well selected books, the standard
authors being well represented. These books are held at the library and
are circulated in much the same manner as any circulating library. Each
Wednesday the matrons from the different cottages select a number of
books and take them from the library to their respective cottages to use
during the week. All children who can read have the privilege of using
the books, while the matron reads aloud to the ones who are unable to read
themselves. The boys are especially fond of history, and as a rule are
better informed than the same grade of boys in our common schools.

At the beginning of the year a well selected list of periodicals are sub-
seribed for each cottage. Different games usually enjoyed by children are
furnished. On the play ground are teeter-boards, swings, etc. The boys
have their base ball nines and enjoy it as only boys can.

Since our last report a military company has been organized in which
sixty boys are given military instruction under a competent officer of the
Towa National Guard. They have uniforms of cadet blue pants, navy blue
coats and caps, ornamented with the usual display of brass buttons, shoulder
straps, ete.

A drum corps has been organized consisting of ten members (including
the drum major), having four fifes, four tenor drums and one bass drum,
with a handsome flag furnished the boys by interested business citizens of
Davenport.

Our Christmas entertainments are sources of great pleasure to the
children. Cantatas are usually rendered in which from sixty to 100 chil-
dren participate. On Christmas day every child is remembered by gifts.
Many of them receive gifts from friends at home and those who are not so
remembered receive gifts from the institution.

A number of Wome.’s Relief Corps organizations have remembered us
at Christmas time by boxes of gifts appropriate to the season. The mer
chants of Davenport also send us good things with Christmas greeting.

Captain Blair of the William Young, and Captain McCaffrey of the
Helen Schulenberg, have made one day of each respective year particularly
enjoyable to the children by delightful excursions on the ‘‘father of

waters.”’
CONCLUSION.

Supt. C. E. Faulkner of the Soldiers’ Orphans’ home at Atchison, Kan.,
well remarks: ““The cause of the children is the cause of the state. No
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form of public benevolence affords so large a return of profit as that
which is devoted to the rescue of child life from the baneful influence of
vicious environment or the helplessness of misfortune.’’

We would urge upon the people of our commonwealth to better acquaint
themselves with this institution. Its doors stand open always to admit vis-
itors who are assured a hearty welcome. We cannot too strongly admonish
the citizens of Towa of the necessity of looking after and caring for the
indigent children of the state. emove them from their surrounding
Educate, if you would have law-abiding men and women. Neglect them
and there will result an increased demand for enlargement of our peniten-
tiaries and insane asylums. Respectfully submitted,

J. H. LUKENS,
Superintendent.



THE SCHOOL BUILDING.
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PHYSICIAN'S REPORT.

To the Trustees Soldiers’ Orphans’ Home and Home for Indigent Children:

I herewith submit a detailed report of the dispensary and hospital work
for the two years ending June 30, 1895.

During that time there have been 781 cases treated, exclusive of 401
vaccinations, without a death, and there are remaining under treatment in
the hospital thirteen, and in the dispensary thirty—the latter being for
skin diseases.

There have been found nearly all the diseases incident to childhood,
numerically in the usual proportionate relations, with the exception of
diphtheria which we have most fortunately escaped, and with an excess of
skin diseases.

The principal diseases have been as follows:

RLETITEERY L 0 inc v s oisims wibrasensoiomioaininion v viosiniemslbin srnless Kiacaisiny hiasan e srarw o ainie einiaras s yie b s dmalaiormiaiaisis v 4
IS RIBEIY 2 2.1, < a0l acst iomsrs o 0ove s ahso s o aseraca o Bha . 52556 4 L e s . e S e e e A R AN T, 5
IPREUINORIA . S o ovns sinmmene nyupanm oo aises ass o5 Egiems 5% 59 S SENaIS T waiiis sl soviiiarEiee s e AR 7
PEIERIINIE . oo cainiss S5 Sus A mO RN FARRRORE 8@ aTRaAss KEATHEAR RSP AS o e s SEINE sReBRAs 12
‘Whooping cough 12
BERTICUTOVOPS, 5.5 v i b e B e dnie o siiaies sommimemios oiiswtismmnsivn e ssnsmerhsbat s NSl as 12
SENTCTEOTE TIOX e 0.0 = aiiliiens: simbiais's Bim o simimmmmisia aino s mnnsniornis swmanniaiesnsiseind oa siwmoraslosinsiaio e uniehlsn 13
I BRRBOOH < - x50 30 i sroesiane rsioyageo s hsasa pomiarb o mstong agh R i ot 618 g8ty 4 SR oSS g o b bt Y B 0.0 17
BB EIDDO oiceosnsbi susivning sassissiis e anss soldvh e s/ssaisis Jbsisse w6 su e es s s as s oo e Sonia asssas 2%
IREDPCHIBIS ., « J5csanersabionms v sms s SrasemaoRes mus g 2 sn s L s e sahsivs 56 R sateas Sae pasoad 20
OO s ctsdirm s o B ahn o s b 5ian s A EASA, 3odls £ Sorrw Bt I SRS 08,57 E PSS ATIEARES SR 28
Fevers, malarial and digestive .......c.ceiiiiiiiiiiiiiiiiiieieliiiieiaenienaeies vovunes 31
MEASIES . .uuiineiniiteienraneonaeaeesass auressannassasesnsssanasiaesnnnsassesensasosnscsns 33

BOBAL s vvscwsinnSinsl annss sinams snen sa e DARASH S R A SR N e T s s S R 229

SKIN DISEASES.

TEETEY TN C R e S 7 S O OO RO SR - O 17 1
P IO 1 DIATIRIR: J% iwiorm e et aas S wisiaiairsiors s smieRisrasias sramia. o roiamslmarmmsianten siammneraoesm st S sl 1
ELCEDOE" Ll o2 e s s il amulaeiia InSetas alh 4 A R e S s Ty AN A S SRR s S sua e T e 9
ECTBY ORI LS v sunhvavion r TS en on de's SEes SEiaeis 1R D E R 4o VN AR s era s p 3 |
T T e B T ol Y P T AT 27
BT £ 60 8 0 oo B S omBle ms i 4 s s srmrmm e aisin | e soncwmini e mll i g mmis Bamesom Sie bl ingh S-iE 50
Rinen tONSUEanE PINE WOXT 2. S ivnamwaims wo worsisisosmiihide damne simisiaswideisss obis svdielaieisiornissisbiaieiomaios 146
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A comparison of the two groups shows that there is a great excess of
the contagious forms of skin diseases, because we are unable to quarantine
them, while with such a disease as scarlet fever we had no difficulty what-
ever, as all cases were taken to the hospital and kept there.

The small wash rooms and crowded cottages are responsible for this.
excess of fungoid disease. No institution can show a better health record
than this one; but its close quarters, small living and sleeping rooms, and
miniature wash rooms in which from twenty-five to twenty-eight children
are now compelled to mingle constantly, because of lack of room elsewhere,.
must necessarily continue to keep up skin diseases.
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Twelve of the cottages need double the air space for the number of occu-
pants, as it would require a ventilator 24 feet square with a 24 foot draft to
keep the amount of air in either the living or sleeping rooms free from an
excess of carbonic acid gas. In the winter the air is so dead in these rooms
that unless constant care is exercised we will have fatal results therefrom.
At present the living rooms contain only air space enough for six, and the
sleeping rooms for eight children, and there being no system of ventilation,
it is supplied in summer by the windows, but in winter it is only a question
of foul air or bronchitis due to open windows. The hospital needs enlarg-
ing and the addition of a kitchen and hot water supply.

During the past two years we have had the satisfaction of remedying
two severe deformities: One of club feet, in a child of ten and one-half
years, restored by removing three of the small bones of the feet, and the
other a case of dead bone at the wrist joint with a bent and stiff joint and
useless hand, in a boy of fifteen years.

I desire to thank Superintendent Lukens for his watchful care in report-
ing the sick and disabled ones, and also the hospital matron, Miss Arm-
strong, for her thorough and efficient management of both hospital and

dispensary work. Respectfully submitted, ;
‘WM. L. ALLEN,
Physician in Charge.

TREASURER'S REPORT.
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WATER RATE FUND—CONTINUED.
CREDIT.
BY WAITANEE. 0042057 050 s miomesiaisomia s ron wiskie whie s o o g 732.30
BY DELANCH: iv 5eiiic 00 0mi0d o vioriaron s Suion s PRSI rnlela e saimie e Rl T e ek e AL 81.16
TOBAL. c. e e et et eieiiie et sttt e e $  813.46
REMODELING COTTAGE FUND.
DEBIT.
To warrants from auditor of Sbate...................uueeveeeeeeonne. ool $ 2,625.00
CREDIT.
L O N % 2,625.00
COMPLETING STEAM HEATING FUND.
DEBIT,
To warrants from state au@itor...............oeevuueeeeieneeeni $ 315.79
CREDIT,
BY WATTAIES. . .oovutiiieiititiiioeme i e e e ve s st oo & 37539
By balance .40
RO 1 Seis3.a0 e e ot s GRS SRS o ittt oy P e $  31.719
ELECTRIC LIGHT FUND-—1892.
DEBIT.
‘To warrants from auditor of state..................o.oieeeenoono $  1,750.00
CREDIT.
BY WAPTAIYS «..ootiiiitie ittt e 3 1,750.00

COMPLETING ELECTRIC LIGHT FUND.

DEBIT.
‘To warrants from auditor of state ................................... ... 3 237.95
CREDIT.
BY WBELAIIS e vt cvins v e e s s 65866 s e et 5w s e 3 237.95
INDUSTRIAL BUILDING FUND.
DEBIT.
To warrant from auditor of state 8 1,500.00
BY WATIATG ... oo ot e 340.00
By balance...... ......................... 1,160.00
LOBBL.. e i s mmm st 45 5 5SS e st et o 8  1,500.00
CONNECTING MAINS, COTTAGES, BATH TUBS AND PLUMBING FUND—1892.
DEBIT.
To warrants from auditor of state ... sie e wleis S apiaters AR 6id 555 e mimrmtote sracere i SVoislare $ 353.76
CREDIT.
BY WAITAIES .0ooeiiiiiieiinies ceiienetitie e esiee et eeeees oo $ 333.78
WATER SUPPLY FUND—1890.
DEBIT.
To warrant from au@itor Of S6be. ... .....cceereseveeeeee e 3 143.86
By warrant .......... B ol e I o ) RS SRR 143.86
SUPDOTt .ot 2,240.66
Industrial building 1,160.00
WALEE TAVO. oovecvsissimn mnrmnsn 81.16
‘Completing steam heating 40
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Oontingent and repair fund............. e A e g g
annecgting water mains, bath-tubs, etc.—1892 b
Completing electric light fund.........cooiriimiaeenens i
Furniture fund........cccooooonnnn el
Library fund .........oceeeeniinnns a
Remodeling cottage fund .......... 1
Completing steam heating fund e
Industrial DUlding fand......ooooeromns s s
i Ci D R R PR B
B o 3 8,624.06
OB ¢ o e v vnneeanoanesoenenasssons sosoeiorennaaessss

y r submitted
Respectfully subm . L

Treasurer.
JUNE 30, 1895,

STATE OF IO(YJ’E%I,\I oy } 5.
SHALL
I}A%RSG Brown, trea;urer, being duly sworn, depose and say that the
s 3. G

above report is true, as I verily believe. 5 . T

Treasurer.
Subseribed and sworn to before me and in my presence by J. G. Brown,
treasurer, this 30th day of July, 1895. 5. W, Wi
Notary Public.
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REGULATIONS FOR THE GOVERNMENT

OF THE

SOLDIERS” ORPHANS’ HOME

AND

HOME FOR INDIGENT CHILDREN.

ADOPTED BY THE BOARD OF TRUSTEES, JUNE 1,1894.

By authority and in accordance with the laws of the state, the general
supervision and government of the Soldiers’ Orphans’ Home and Home for
‘Indigent Children is vested in the board of trustees.

These rules and regulations are for the instruction and government of
officers and employes appointed for the more direct management and opera-
tion of the institution.

The regular meetings of the board will be held monthly, on or about the
first of each month.

The board, at each regular meeting, so far as practicable will observe
the following order of business:

First.—They will listen to the reading of the superintendent’s monthly
report and discuss his recommendations.

Second.—They will examine and act upon the approval of all bills of
purchases made the past month.

Third—Examine and act upon the applications for the admission of
children.

Fourth.—They will consider and judge the fitness and character of appli-
cants who apply for children for adoption or indenture, and decide with
regard to the dismissal of children.

Fifth.—They will inspect the several departments of the institution.

Sixth.—Advise with the superintendent in regard to the purchase of the
principal supplies of the institution.

Seventh.—Miscellaneous business that may require the advice and
approval of the board of trustees.

GENERAL RULES.

In presenting a code of rules and regulations for the guidance of officers
and employes of this institution, the board wishes to impress all persons
concerned that it is not an arbitrary measure, but more as a means of
assisting each one in the discharge of duty, that there may be no confusion
or misunderstanding.
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“ It is to be hoped that each person employed will so conduct themselves
in the discharge of duties that it will not in any instance be necessary to
call attention to the rules. A hearty co-operation and a spirit of loyalty on

the part of all persons connected with the home is most earnestly solicited
and desired.

RULE No. 1.

The superintendent is placed in full charge of the administration of
the affairs of the institution and all officers and employes are under his
control and authority. All property of whatsoever kind belonging to the
institution is placed in his hands and he will be held responsible for the
care of the same. In the absence of the superintendent the assistant super-
intendent shall perform the duties of the superintendent.

RULE*No. 2.

Cottage managers, teachers and heads of departments, though subject to
the authority of the superintendent, are held accountable for the efficient
discharge of duties devolving upon them. They will be given the necessary
authority for the proper maintenance of good order and discipline of the
children in their charge, and will be held accountable for any failure in the
performance of duties that could have been avoided.

RULE No. 3.

Appointments to the positions of superintendent, assistant superintend-
ent, physician, matron, housekeeper, hospital manager, sewing room man-
ager, and school principal, if one is employed, shall be made by the board
of trustees. All other persons employed in the subordinate work shall be
engaged by the superintendent, and after they have spent a reasonable
time in becoming familiar with the work, if the superintendent is con-
vinced that they will discharge the duties acceptably, he shall recommend
them to the board of trustees for permanent appointment, a Ser which
they shall receive the regular salary of the position held by them.

Persons appointed to a permanent position shall be.given thirty days’
notice of their dismissal, and all employes will be expected to give thirty
days’ notice of their intention of withdrawing from the work.

Persons making a trial of the work before being appointed by the
board of trustees may be dismissed or may resign without notice. Resig-

nations must be made in writing and addressed to the superintendent or
one of the trustees.

RuLE No 4.

The board of trustees, at their regular meeting in June, will appoint all
officers, heads of departments, and employes holding important positions,
for a term of one year, beginning July 1, except teachers whose duties will
commence at the opening of the school in September. All officers and
employes appointed by the board below the superintendent shall enter into
a written agreement before taking up the work. Salaries will be paid
monthly by the calendar month. Fractions of a month will be settled on a

basis of thirty days for a month.
RULE No. 5.
The guperintendent may dismiss, without notice, any officer or employe
at any time for immoral conduct or insubordination. For violation of rules
and conduct unbecoming and against the welfare of the institution, he may
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‘suspend any officer or employe, and if the character of the offense warrants

he may send them from the institution. The superintendent il‘:l ;uspenidtltr;;gl
an employe shall at the time present the person suspended with a Wrmber
statement of their offense and forward a copy of the same to somehmeb "
of the board of trustees. Persons suspende.ad may come before ;‘ efl. 0a ;.
at its first regular meeting and present their side of th'e case. : ai 11;\6%in-
come before the board to present their 'ca.s'e, the action of the sup
tendent will be sustained and the person dismissed.

RULE NoO. 6.

Any act committed or known fact, prejudicial to the moral ctklmrladctg: :E
any officer or employe, coming to the knowledge of another,. sf(:]}ll Yol
once communicated to the superintendent or to some member O te.n thié
Though this may be an unpleasant duty, an omission or neglect 1 :
matter will be considered a violation of the rules.

RULE No. 7.

All persons employed on the grounds or in the care and training gft;hi
children are expected to s0 conduct themselves in ma..nner and speec ' ths:
they will be an example worthy of imitation. A strict observance O is
rule is important and will be enforced.

RuULE No. 8.

A careful and discreet use of language in the preseuce (?f chlldreln :;:?
be observed. No rough expression or slang phrases will be toler ccm.‘
Matrons will be ex pected to correct the misuse of la:ngua,ge that ;naﬁr 0 e
with the children in their charge. All persons h;.\(lll‘ng c}{a(;:g:v i(:,h :,h: n(lz o

i tion and discussl
dren are requested to engage 1n conversa d ‘ 0
the purpose of giving information on general topics and correcting them in

the yse of language. RuLE No. 9.

The duties of heads of departments and all persons emplf)ysd slhal.lllt{)l:
defined by the superintendent and communicated personally or throug
heads of departments to employes under them.

RuLe No. 10. '

Cottage managers, t:eachterst'amdt a,l:3 }fsi-e;; ;;iiizgt :£§?;‘;?s;2hc:::iz

will be expected to give attention 0 ¢
itti ino and walking. They should also observe an
Icrt)a:xl':(?: t?lfe?;t:;:g;:ﬁ: Iz;.(:l:hge table and cgrrect them in their deportment ab

all times. RULE No. 11.

Cottage managers, teachers, and others in dis;:lipliningnzhi1 azl;llgzznn
i t until all other mea

shall not use corporal punishmen g
i it, they must report the same day

xhausted. If obliged to resort to it, ; g
zuperintendent, givbing the manner of punishment, the cause of same, an

i i i herewith.

11 the circumstances 1n connection b ;.
: The superintendent shall keep a record of all such cases for the
formation of the board of trustees.
mf(;?ihild shall be deprived of its meals or regular hours of rest for any

cause whatever.
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RULE No. 12,

referring to the parents or relativeg of

forbidden and wil] be regarded as e bt . aaah :

an offense, Children must not be
-names, or false names,

Friendly relations sh
. ould be cultivat
officers and em v ; vated and encoury ed b
any kind are Stlgi(;{; sf‘OI-b(Jigc(;lelamI}]Sg f;:ar?dal, quarreling o}i cont;(j;“t:(is(?r?s aolfl'
regarded g . . . J ac bltlncf gossipin o . <
suf)erinteng all offense. - Violations of this rl’;l’ebcomiigio fhtatthl.]g will be
ont must be reported by him to the board of tr-u?; L
’ stees.

A RULE No. 14.
1ning room manager shall enter i
' L E eri
dlﬂ'erent articles of food placed before thencah?lo
This book shall be examined as often l
and presented to the board of trustee

dok kept for the purpose, the

rén at each ang every meal
as once a week by the g i ,
S at their request.. gt
RuLe No. 15,

The p p i
super lnl]endellt, in enga,glng persons to ﬁll the OSIthnS of the 1nsti

tution, must knOW tha,t th y sons of 0od
; ey are perso g ¢
! . £ Hlol'd;l Cha:l'a;cter‘, and thﬂvtv

he extent of being able to use good and proper
: Cottage mana (
. gers should
eeiirlﬁtr{es% to give good moral and religious tr'a,i?l(-)
al principles of the Christian relioion

N RuLe No. 16.
ot : . R Lo
CUpying rooms in the administration building may recei 11
g ve calls

f . . . . . . .
rom thell genttlelnen fl lendb in the IeCepbl()n room or llbI ary, Whlch will

be open until 10 o’
I ' clock P. M. Cott
in their respective cottages, wh e o K dd

the same hour. The administrati
to 'v1's1tors and the lights turned out at 10
privileges will be corrected by the superi

Cotta, RuLE No. 17,
86 managers must he co .

to the mi = nversant with the affai g
dircet thgucl}tgfg detzf.ll, and not trust the Same to the caﬁ;iiii their cottages
ing. They musz e: HI:OZhe WOI:}; of the cottage as well as in SeWI;;lgTaﬁgy mugt
; rage them in hahjts ; mend-

cloth . : abits of ¢]

Othing worn by them ig clean and in good <7r~c1¢3‘i-aml(l)nne s§;:§ - tgat all
e ays and holi-

da,ys, a:fter the duties e 111'(3[1 ha ve b [6)
. of th Chil
3 . cen perf l"med, they Should be

'selected with a view of th
Ing and teaching the gen

b RuLe No. 18
- g€ managers and oth adi
el her ladies whoge duties r ir ir
ki (;ns Tty 1 f;‘;reg two gays off each month with fulll p:;eilrlllc; et(f h?;l i
een steadily emp] : oy
- e @ be bloyed a ful1 year sh i
1on with full Pay. To all ladieg employed thoszltlil?’zgsl ok t'wo
require
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them to work seven days in the week, shall be given one day off each
month with full pay, and after the first year’s steady employment they
shall have one week’s vacation with full pay. ILadies employed six days
each week may have one-half day off each month with full pay, and after
one year’s steady employment they shall have one week’s vacation with
full pay. A mutual understanding must be had with the superintendent in
regard to when vacations shall be granted, and ample time be given him to
furnish a substitute. The days off granted those entitled to them during
the month, as well as the hour of going and returning must be fully under-
stood by the superintendent.

Persons occupying places where substitutes have to be supplied during
their absence, must report at the office on their return, or request their
substitutes to report for them.

RULE No. 19.

All persons employed at the institution must obtain the consent of the
superintendent before inviting visitors, and but one day will be allowed
such visitors unless special permission has been granted.

RuLE No. 20.

Special entertainments in the cottages should be encouraged in the way
of reading aloud, dialogues, declamations, singing and other exercises.
Evenings in the cottages should be spent in the same way as much as pos-
sible as in family homes.

RuLE No. 21.

At holiday, Christmas and school closing entertainments given for the
benefit of the children, all officers and employes will be expected to aid by
their presence and assistance, in making such occasions interesting and

profitable.
RuULE No. 22.

All purchases to be paid for from the support fund shall be made by the
superintendent or by his authority. All funds appropriated by the state
shall be expended with the advice and consent of the board of trustees.
The plan of advertising and receiving proposals for our staple supplies is

recommended.
i RULE No. 23.

All supplies used about the main building, cottages, laundry, and school
building shall be kept in the storerooms in the main building and shall be
in charge of some person appointed by the superintendent, who shall be
known as the storekeeper. The storekeeper will be held responsible for
the care and preservation of all supplies in his charge, and will be expected
to account for all shortages.

RULE No. 24.

The storekeeper shall receive all goods purchased, compare the same
with the invoices, add and approve all such bills. He shall not allow goods
or material to be taken from the storeroom without an order signed by the
superintendent in a book kept for the purpose. He shall keep a strict
account of all goods and material given out on orders, and to whom they
were delivered. He shall charge to each cottage and the several depart-
ments with the supplies received by them, and report the same to the
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superintendent at his request. An invoice of all goods in charge of the
storekeeper shall be made in May and November of each year. All
orders of the superintendent shall be preserved that they may be compared
with the storekeeper’s books.

RuLe No. 25.

Cottage managers and all heads of the departments will be provided
with a book in which to enter such supplies as they are in need of in carry-
ing on their work. With the superintendent’s approval the storekeeper
will deliver to the applicants the articles needed.

RULE No. 26.

The superintendent shall present a written report at each regular meet-
ing to the board of trustees, giving an account of matters of importance
that have occurred the past month, calling attention to any neglect or
omission of duty on the part of officers or employes, report changes in
employes which have occurred and the reason therefor, and he shall name
therein such persons as he may desire to have permanently appointed to
positions in the institution. He shall report the amounts standing to the
credit of each fund and mention the important needs for the immediate
future. He shall give the number of children at the home and the number
received and discharged the past month. He shall present all applications
for the admission of children and report such ones as are nearing the age
when they should be discharged.

RuLE No. 27.

All correspondence in connection with the business of the institution or
relating to the admission or release of children should be copied and the
copy preserved, and all letters relating to the business of the institution
must be signed by the superintendent.

RULE No. 28.

The same rules which apply to cottages and cottage managers will also

apply to the hospital and hospital manager.
ULE No. 29.

All minor rules regulating the work, defining the duties of heads of
departments and employes, and governing the every day routine of matters
of the institution, shall be made by the superintendent, and a strict and
cheerful compliance to all rules made by him must be observed.

RULE No. 30.

A ready and willing compliance with all rules and regulations which
tend to the welfare and good of the institution will be expected.

The success attained by the institution depends upon the workers and
the spirit in which the work is done. The character of the work appeals
to all to give their best efforts in helping our children to become good citi-
zens of the state, thereby reflecting credit upon our institution and the part
performed by persons engaged in their care.

A. P. DOE,

J. G. BROWN,

MRs. M. J. KETCHAM,
Trustees.



