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LETTER OP TRANSMITTAL. 

Tu II~ E.rt:,llm'1/, F. M Drak,, 00,1,,rru,r of Iowa: 

Sm-I havo the honor to oubmit herowilb tho filth biennial 
roport of tho trustees of tho Iowa ·Hospital for tho Inae.ne at 
CJnrlncla, covol'lng the two years beginning July 1, 1896, &nd 
ending Juno 80, 1897. 

With 1his the reports of Superintendent Boyt, Superill­
tendonl of Construction Post.er, Treasurer Clark and Steward 
Cullison are also onclosoo 

T. McK. STUART, 

Sfcrt/ll'71. 
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Trustees' Report. 

l'o Hi~ &ulierwV, F. JC. Drake, Governor: 

We, the trustees of the Iowa Hospital !or the Insane at 
Clarind", as required by lo.w, submit to you our 6!th biennial 
report of the operations, condition and current expenses of tho 
hospital, and "lso the work of construction committed to our 
hands by the a.ct of theT .. enty•sixth ~nera.l Assembly. Here­
with we also pre!Ont, and mako part of our report, the reports 
of the supcrint?ndent, Dr. F. C. Hoyt, the steward, Mr. E. D. 
Cullison, the supervising archit•ct and superinteodent of con­
struction, Mr. William Foster, and the treasurer, Mr. T. E. 
Clark. 

W,i aro pleased to call at!Rntion to the fac\ that with the 
completion of the present female violent and infirmary wards 
the hospital will be completed, with Ibo excop1ion of detached 
cotta11:es, in accordance with the plans adopted originally by 
tho commission "Ppoinled by tho Twentieth General Assembly. 
This siatcmcnt, howt.vcr, applies only to the hospital proper 
and not to tho opcrat;ng de par\ment. The limited charact.er of 
appropriations made from time to time for kitchen, laundry, 
cold storage, and the lik~, pr,wentcd our constructing these 
dcpattwents, witl1 a.doc1u•te dimensions aod equipment, for the 
instit,tioo when conplet3d, in harmony with the original 
design•. 

With tho exception or some mo1i6catioos, sugl(est.ed by latest 
improvement& In hospital building, tbecoostructlon hadollowed 
in the main tho origical plan. While we would not assume to 
s&y that no mistakes have been made in construction (mistake&, 
however, arising from attempting to cooform to ideas existing 
at the time relative to hospital building), yet we believe that 
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wo &ro fully Justified in saying tha.t we havo, In the di&<·harge 
or our duty, to present t.o the stete a building vory compfote in 
it.. arrangement and con,trnct\on, and at a co,it, when aolidity 
and durability or structure and the fact that Jt,1 wards aro ftre­
prool are conaldered, th11ot is as ooonomical u It Is po,Klhlo to 
secure. 

Th<> buildlnir commiuion con.stitulA•:i by chaptn 201, acts of 
TwentlNh General As,-.•mbly, ,..ereempowerod, by S<>ctlon 7 of 
said chapter, to employ a compet,•nt architect, and "In their 
d hwretion " appoint him auperintendont of construction In 
pun.uar:ce of nld order Mr. William Fo3ter was employed as 
architect, hia plans adopted, and lat wa.s electe,I auperlntendent 
or con~tructlon. The trustees, aa Aucccssor, to this building 
commission, according to section 11, chaptor i5, acts of the 
Twenty-second Ger.era! Assembly, were clothed with all 
"powers and duties of aaicl board of commissioners, aspro\·lded 
by chapter 201, of the acllol the Twentieth General Asoembly," 
and have held that said acl.s establlahed an order relative to 
the plans devw•d, and the met.hod of construction to be pur­
o;ued, that in all material respect.a tluiy must mainta.in through• 
out the conatruction of th'.1 hospital 

Tho building Is deslgnod to embrace in ill atructure a com­
bination of botb the compact and cottage hoepital plana-a 
mocllftcatiou of both, believed to embrace tho advantag8" with• 
oct the objocUonable features of each. Tho work bas been car­
ri,'<I forward untll it is now nearing complolion In the violent 
and infirmary wards of tbn female ••ing. 

Tho structure Is fireproof aavo In the cb11pPl. ta,1ndry and 
Ind natrial buildings. We regret very much that ,.-e are com• 
polled to make these oxcoption1; but the appropriations for 
those purpose■ were so llmllod that, in order to secure build­
ings of sulllclent capacity !or the purpo,;ei, r.,1uired, ,. .• were 
comp<1lled to forego the matter of ftreproof structure. And 
if it may seem to tboco inclined to criticise tbal the wards of 
this hospital have coet a large amount, In comparison with other 
structures for almilar purposes, lot It not be forgotten that 
tb058 are absolutely ftreproor, and are as durable as stone, iron, 
&nd oement can make them. We hav,, builded for the future, 
and the economy of such a course will be fully manileat when 
years have paoed, and other structures have yielded lo the 
fawilltiea of 6re and decay. With the appropriation made by 
the T,renty-six1h General Assembly, this property, Including 
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u,c-euary rnp~lr6, ha, co.t the atato ~923,tW CrowdNl as 
some of its ward• h1've al,-ly be<,n, II will accommtdate 1,000 
palieot-, showing a per capha c<>-t th~I is le111 than an a,·erage 
loo ~uch institutions. 

We bavo inh•rpreted our dutiP, nq & board t, mean thnt we 
atn tho ro,,ponslblo parl!n, In all ma1teu, of con,tructlon and 
llornclal management, as by law u, l'Xpenditun-.ll can be made 
without oor approval. We tber.fore have not lntrusl<•d these 
m•tler• to othor partiee, but hnvo carefully considorul and 
pa1111Cd ui:on th,•m in tho ... ssiona of our board meetings, or 
when call£d 1<>gother for the ,peci•I work of ()(ID~truction In the 
e:xerr1se of our functiono< as a building commission. Thi• con­
otrucllon ol our duties, as doflned by the ocla or tho general 
nsaembly, hiu required fr<<inen\ meetiogb d lhe board and 
careful examination or all mattera rllrtaining to ma1.erlal and 
methods of coostructlon, •• well u all proposi\ions submitted 
tor work &nd &ppli&ncrs. It has r<qulred ni~o the time, lnbor, 
a, d attention of the board In the interim ol tLe board 1u•otlngs. 
We are sure that a carorul inquiry Into re&ulh, will a.,rve to 
vlnd!cato our 111etbcd1. 

J?urthormore, having m11de the economics ol );oijpital manage­
wont the 1ul,J1ct of cari-rul ob,or,·111lon and atudy, we tt•lleve 
woJ are authorlz(d to ,peek with aome COLftdence in relation 
thereto. We believe that thesta.toialn constantdangcr, because 
or tloe appr.nmt grea.tnou of the expense Incurred in pr.i•iding 
tor tho lnAat1e, of adopting a paralmooiou1 policy that In the 
~nd "'ill prove to be the more costly. The discounting of 
etulntn\ abilitlu in mcdkal diroctor;;bip and auperiotend~ncy, 
by limiting tho cempen .. tlon to a maximum tl,at is far below 
what •nch a.blllty may 80Cure from privato sources, at tho same 
time d8"troylng all lncenth·e to auperlor exc••lleocc l1 In our 
Judgment unwise, and w1'1 dea:onatrate IU.elf In tbe out.cOm•• 
poor economy, LikewlM the cutting down to a pointol p1och• 
mg pr.rsimony the per capitaallo.,anco for the care of theln•ane, 
•nd their lr.c,ucoration In pcorhoull!s, we deprecate ae being 
out or harmony with the prcirres.•ive •pirit of the age. 

The restoration of the innno to mental aaoity and usehtl 
oltlaen•blp !1 the primary end ol atate ca,-a; thia cannot be 
1tcured, but la most 1uroly prevented, by poorhouse methods. 
It la an ln•uffle.ien• excuae for the parsimony that the i atlents 
are deewed Incurable, This by no mean, la alway, the cue. 
Wbat patient• are incurable, and what may ha cw-eel, are facts 
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not alway, &pparent oven Lo tho best Informed allonlst. The 
larl(or bene..-oleoc~, and the moNI enlightened spirit of the 
times, dictate~ that these so called Incurable& 1hould be placed 
under the mildest and most humane restraiot possible. The 
equipment of a well-ordered hospital furnish• thla, while t e 
poorbousoa are largely devoid o! these huma.ne a.pplla.nces, and 
the restraints which must b• put upon them there are no ootter 
than those employed In prlsons and penitentiaries. 

The attorney, gener1ol hn construed the law of the st.ate as 
giving to the commiHiooefb for the in,aoe the power \o order 
out of tho bo~pltals or the atatt•, ao<l loto the care of the 
couo\les from which they baYe been sent, th0li8 insane that are 
classed as Incurables. b ls to be greatly regrott<d that such is 
the law, for It \1 lo coullict with the genoral trend and Intent of 
the b1ne\·oleot legislation of the ~tale lo providing aoamply for 
the care of tho Insane. Tho st.ate properly claims the right to 
r,•slrain and cou8oe the insane !or Lhe good of IIOCiety at large, 
but in tho exercise or thiij she has no moral right to abuse 
them 

Furthermore, anent this question of the care of the lnnoe, 
we beliov .. that the tlmo has come for the enlargomon~ of the 
dutiasof the ~i,itiog commltlAle. Wherever the Insane are kept, 
this \'isitlng committ.ee should be authorized to go e.nd make 
aearching inquiry into government, sanitary conditions, food, 
roatraiots, etc. U thore L; any justification for tbecolllitltutlon 
of ,uch a comm\118(', with reference to et.ate lnstlt111iooa that 
are under the d1N1Ctioo of board• of tru.teea, amenable to the 
Jaw, of the state, there 11 imperative need for vl1ltatloo of 
private hospitals &od poorhouses. 

cu,mt:NT EXl'ENSF.:-1. 

Io re!er.,nce to the current eipenab of the h08J)i l&l we rep• 
re,,ent, wo desire t~ call attention to some !acta th&t need to be 
carefully weighed. 11 hen comparlaon 1, made between thi• e.nd 
other hoapitals relative to the per c11plt.a cost of the •upport o! 
patients Tho l&rge■t single it.em of l'xpeoao is our coal bill, 
and this Is nece&sarUy larger by a Yery conalderable amount 
per ton than lo either Mt. Pleasant or Independence, booause 
of the m11cb gr~at.er distance we are compelled to transport it. 
The aamo is alao true in relation to grocerlu. The Chicago 
market governs the price of t heae, and we are compelled to pay 
the difference lo frelghtage arh,h1g from the longer haul. 
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Th8le two It.em, alone &rd amply aumcient to demand a per 
capita dl!l'erence of at least ~I per month In favor of the 
hospital at Clarinda. In addition to this the fact mu.t be t&keo 
into consideration that a hoepital whb 1,000 patlout, oan meet 
its current expeo,es far more generously at 114 per capita than 
one haviog 669 can at ~I~ per capl1& One thous&od patleola 
at 114 per capita. furnish &n Income of $14,000 per month, 
while 669 palieoh at ~15 per capit& wUl fun isb but $10,0.1~ per 
month, or lo round numbers fl,000 Jeu than the other So", 
when It la taken into consider&tloo that the hoaplt&l with the 
smaller number of pa\lents NquiNIS about the aame number of 
officers, aucode.nts, employo1, and the same appllanCOli th&t \he 
larlf"r dnea, the unfairness of putting them on the same per 
capita &llowance will be manifest. 

COSSTUl'CTIOS, 

Io refer11oca to the m11,tter of cooslruction, theroil wa, com• 
mltt.ed t? our trust by the ac,t of the Twenty-alxtb Genor•l 
Ass.•mbly, f.199,.,o ,, to be uo.ed for the various purposee of 
build log \'lolent and lnllrmary ward■ on the female wing of the 
ho,,pit.al. for procuring a larger and more permanent water sui:­
plj; for lloishiog and ruroi•hlog Yloleot aud luDrmar / ward, 
on the male wlnJ; for electric lighting and nocessary bolln.;, 
engines and dynamos. for other Improvements, repairs,< tc. 
Those appropriations we have used for the purposee named 10 
the act, 11•ith the exception or flll,1<~5 which, according to 11,o 
pro\'isiona of tbo act, are not t.Yallable at the time of the pre.,. 
aratlon of this report. 

F£MAl,t.: nou:i-T A:SD J:SFIRMAR\" WAUDS. 

For tho conatruc1lon of tbe female violent aod lnllrm&J y 
w,ud, the act ab)\"0 re!oilrreJ to appropriated 1109,00J, aod 
specified a 8reproof atructure, a, did &ls, conformity to t!ie 
original deoign. The recent casualties In at&te lnslitutiooa from 
fire emphasize• tho wladom or thiN ttr1uirement. Hut a lire• 
proof atructure oecea,arlly costs considerably more than on• 
built of combuailblo o,aterlal The approp11ation was made 
upon the closeat calcul11tion of coet of mat.eriol and work bu d 
upon exlatlng price•. The.a prices ftuctuate, "° that It Is 
ex~ingly difficult to estimate the co,it of soch a atructure, 
and that too txteodiog over the period of two years In the pro• 
ceaa of building. As Lhia approachu completion we lave 
ascertained that the actual coat of tbeae wards wu under ... tl· 
mated by at leul '6,00(i. Thii It due In the locre&Md CO<lt of 
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some material required, and also the greatly increi.sed cost ot 
the foundation, arising from the conformation of the ground 
upon which we were compelled to build, it being as much as 
thirteen feet in plac,s below the grade llne. Ia accordance 
with section 8, chapter 141, acts of the Twenty-sixth General 
Assembly, we have asked of the executive council the privilege 
of using $5,000 of an unused appropriation made for water sup• 
ply, $500 from an unused appropriation made for ventilation, 
and f.500 from the contingent appropriation. With this amount 
we believe that we will he able to finish the wards. 

WATER SUPPLY AND STORAtU: CISTERNS. 

There was appropriated gi?,500 to secure a sufficient water 
supply and storage capacity. IL was at first proposed to go to 
the Nodaway river, about one mile and a half distant, and there 
erect a pumping station; but, upon more mature investigation, 
surveying e.nd leveling the route, we found the appropriation 
would not be adequate to meet the expense of such a plant, and 
also that the we.tar could not be used for potable purposes. We 
therefore me.de a careful I.est of the water·he&ring slratum from 
which we have hitherto drawn our supply, and to our entire 
~atisfactlon we found that it is practicably inexhaustible, and 
with the Cook deep-well pumps now in use we could obtain at 
least 800,000 gallons of pure we.ter every twenty-four hours. 
We bavetbereforeconstructed e. pumping station some distance 
to the rear of the present boiler house, engine room and 
ind ~stria! buildings; and in proximity to this we have con• 
strncted a series ot cisterns, inter-connected by sub ducts that 
h1.ve a ce.pacity of 850,000 gallons. In connection with this 
pumping sta•ioo we have provided a pump and an engine for 
fire purposes, and a room for hose carts and appliances for 
fighting fire, and rooms overhead for those employos that are 
organized as a fire comp.wy. This has all been done at a cost 
of $12,500, leaving an excess of $5,000 which we havd asked of 
the executive council permission to employ elsewhere. 

FINISlllNO AND FURNISIDNG THE MALE VIOLENT AND INFIRMARY 

WARDS. 

The money appropriated for the finishing and furnishing of 
the male violent and infirmary wards bas been expended in 
accordance with the provisions of the act, and these wards are 
splendidly famished with the necessary appliances, making 
them as complete as any wards of asimilar character to be found 
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anywhere ln our country. In the furnishing, the appropriation 
was materially supplemented by the productions of our 
industrial department. 

OTHER APPllOPUIATIONS. 

Appropriations for electric lighting, ventilation, additional 
industrial building and m'Lehinory, sewers, rep&irs, etc, have 
been or are now being used In accord•ncc with the provisions 
of the act of appropriation. 

Dt,;SntADLE AND NECESSARY IMPROVEMENTS. 

The hospital is now complete In ita main structure as origin· 
ally designed, and Is of a snfficient ce.pacity to provide !er 
from 900 to 1,000 patients. But the kitchen, laundry, and cold 
store.ge departments are inadequate for a hospital of sucb 
dimensions. Appropriations hitherto made for these purpo<es 
have been cui down below the minimum asked for by the boaHl 
of truste~s, and the buildings have been constructed In accord 
ance with them. 

To enlarge the capacity of the kitchen (fireproof) we estimate 
will require t-B,500. To enlarge and lurther equip the laundry 
and honing room will require g:1,550 To provide additional 
cold storage, $2,450, and in addition to this arefrigere.ting plant 
and ice-making machine, $9,500. We believe, however, In 
reference to this last item, the end ce.n be most efficiently 
secured by a modification of some of our present bullding~. 
When the building commission first adopted plans for the con• 
struction of this hospital, It was belleved to he absolutely 
ne~sary to have the boiler room in close proximity to the 
building, and upon this assumed necessary condition the boiler 
house was constructed by excavating to the depth of twenty 
feet below the grade. This was done to secure gravity drainage 
from tho steam-beating returns into the boilers At the s&me 
time provisiou was made for a tunnel to convey the ashes from 
the boiler room &evnal hundred feet to the rear of the hospital 
to an opening In a hollow. For this tunnel no appropriation 
bas ever been secured, and by a slow, laborious and ~xpenslve 
process the ashes have been hoisted out of tbe boiler room, 
Since the instalment of threeadditional boilers the boiler room 
is found to be too small to admit or the necessary coal supply 
for the night in cold weather , and also the ashes that are taken 
from the furnaces. Now, in ll&u of this, the board of trustees 
desires to present a plan that can be executed at a much smaller 
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cost in the end, as compared with the present plan, even if 
carried out in aooordance with the primary intentions. 

The brick stable, built at the distance of 648 feet to the rear 
or the male wing, is found to be too near the hospital for the 
best sir.ni1ary conditions. Owing to the conformation of the 
surroundiog bills and hollows, the prevailing winds carry the 
odor of the barn directly over tho infirmary wards of the male 
wing, and oft.en directly over the entire hospital. For Ibis 
reason the stables and stable yards have been abandoned for 
any uso except for the horses belonging to the farm. We pro­
pose, therefore, to convert this into a boiler room, and the 
present boiler room into an ice-m!.king and cold storage depart• 
ment, and build ,. farm barn near the site of the present cattle 
yards, and at a greater diatance frum the hospital. We £Sli­
me.le for the building of smoke stack and remodeling of build­
Ing to suit, wilh :resetting of boilers, steam fitting, etc., that it 
will cost $16,M)O; :remodeling present boiler room for cold stor­
age. $t,8~0; icc-maklog machinery, f9,800; frame barn, $t,OOO. 
Tnis modification will cost far less than to carry out the orlginal 
plAn, and will give in addition ample cold storage. U it is not 
done, economy requires that some provisions be made for the 
better handling of both the coal and &Abes in tbe pre.ant boiler 
room, and &uch provision should be made at once. Any ade­
quate tempora.ry expedient will bs quite cosily. 

VENTILATION. 

011r male and female general wardd, also male and female 
violent and infirmary wards, are designed with a view of intro 
ducing both the exhaust and plenum systems ot ventilation. 
The appropriations up to this time have e!labled us to install 
the exhaust only. In order to complete the plant in a thorough 
manner, it is essential that the plenum system be added. At 
present the exhaust fans remove foul air from the building, but 
a perfect ventilating plant should be so arranged that the 
building will have a positive supply of fresh air as well as the 
removal ot foul air, regardless and independent ot outside atmo­
spheric conditions. In t rJer to accomplish this it is necassary 
to install fans to supply fresh air, wb ch air should first be drawn 
through a tempering coil, and discharged into tunnels or base­
ment corridors, thence through the present supply flues. To 
make our system of ventilation complete, efficient and econom• 
lcal, we should therefore add to our p1·eseot plant the Plenum 
system. 
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The cost of this equipmellt will be $20,000, and when this 
work is dolle the ventilation of these buildings throughout will 
be as complete as m<ldero engineering can make it. 

VERANDAS, IMPROVEMENTS AND REPAIRS. 

The large verandas to be attached to all of the old wards, 
recommended in our last report as imperatively needed, but 
finally dropped from our P.stlme.tes under the pressure of econ­
omy, we still regard as essential to the comfort of the patients. 
These will cost 110,000. We alio asked for an appropriation 
for an employes' buUdlog and general dining-room. This we 
still believe to be required. For general dining-rooms we are 
using the basemellt corridors and open areas. It will be appa• 
rent at once to any thoughtful person that dining-rooms undtr­
neatb the wards ot a hospital are In nowise desirable. Tbey 
never were designed tor this purpose, and their use has only 
been a matter of necessity. For this building we ask $30,COO. 

INDUSTRIAL BUILDINGS AND EQUIPMENT. 

Our Industrial department has more than compensa.ted for 
a.ll cost a.nd expenses, In providing furniture and ma.ny items of 
necessary furlliahings for both the new and old wa.rds. We 
ask for tbi.s the appropriat•on of the small amount of *2,000, 
for neceEsa.:ry machinery and the complete equipment of thia 
very profitable department. 

There are sundry other :repa.lrs and Improvements and Items 
of necessary (quipment, for which wo uk appropriation•, which 
we specifically mention in our rec,pitulation of estimates. 

Let it not be forgotten tha.t this 1s a new hospital in process 
of construction, and that when these buildings and appli&nces 
are added It will only then be as complete in its rqulpment as 
are similar instil utions. 

l"t•OAPl'l't'UT)QJf or ll'tJM.ITIWI. 

Oo lhe plan c.,t convHtla,c barn Into botl.r room, aud 1>rt1ut. oou,r 
,oom Into cold ,1ou1e: Fo,. r"l,otldlDlt i,ta .:,k••at.a.rt. rf',, · lln~ Qf 
tq!l,pr,i. ne&m•OU.IDir, Cl~DYl"tt1a• llrt~nt IJ 1rn Into .. boU,pr 

1oom.N.c ... • I 
Utn'IOdeltoJ ~re~DL b<Jlltr room r\lr 1·old •1<1ra,i:e.,. 
Tu provide r-&frl1enUl01C pl•o1- Ud h:♦1»aktn1 t11a rl1lr1•r1 
For 11e• lotto and t"alL)e ahM• 
To 1,1,ro•ld• t·old awn,ce b.rt•ola,.f'mt•nt of µ, .. ._.ot. plant 
To prbYlde tt1trta1ratlog pl11u1. aa.d l<'e-maklns m••'hlnu 
To e.oh1.tJCf't pre.l•nl bc,ller mom and ptOYIIIO fvr ttw,1val f)t ••til'• and 

<:oo•eol•o1. baqdllog or ,·oal. 
To enla111:• the capac!t.J of klt(hf'll. Jlre1•""°'• . • • •, 
To ,otarge a.nd furtbrr equip huwdry. 11nd a,hllllr,ua1 Ory roou, acd 

lroalaC•NX>OIJ, ••. •·•···•00··•• .............. • · •-

I 
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For weraitdu. oow and old bo.lldlo,s . . . . . 
f.'or coal thfd1 and fireproof atoraA;e . .... . •••• • . ... .. 

... S tO.CIOI 
uoo 

80,000 ., ... For ~mplo7c,.' r00m1 and 1Jeoer-A.1 dln1og-room•. •• •. ... ..... • .•• 
For pla.!!tertog and cement.1011 bneme.Dt corrldor,s,, neW' bulld1n•• 
For con,trueUn• Ph,oum 111wmot l"eolltalloo, rre0 b a lrdocta. ~m-

l)@rlol{ COlll, eic. .. . • . .. •• • • .. .. . . ... ,, •••• ,, • .. _.. . ,. 
For •~uum •1• tem or 1«-a.m- be ath11f a nd nece1e.ar7 eloctrlcal app.,. 

r & tUB ., , •. • ... .... . .... . . , . . ...... .. , 

Plumbing • • •• .. ••. , •• , •. .. .............. • ..... .. 
ftoP rep11.I" and h~pro•t"i:n~Gt'J • . , •••• . .• • . • •. •••• • ••• 
ll'or pa1nt•o1t old •ard11 tor mfn •• . . . •• •. . ... •• . ••• _ •.• • •• .• . . •• 
tror tnf' noora for bath and tollet. room, or old bolldtnc .... 
For Ule ftoor tor aeo('rat \r:l1.Ch,o • • . . .•.. .•• .. •• •• • ...• . •••• , .••••• 
1-'or Npla f'>lu1r Old wat<-r-CIO.tU aod bath• In. old b~tldln.:1 ..... .. . 
Por palntlnJ aod tuul•bh),t WOIDtlll' wards ••. • • ••. ..• • · . • .. ••. . 

1-~or ,rn.dtna and lmpr,,-,lna around• .. • 
Por furntturP. old and new bulldlogs ..... . .... , ....... . . . . 
fndust.rlal depattMut-. . ... •• , .••• • • 
For ono unlv•rt111.l wood-workt11,c ma.-hloe 
For ontt plaot-r • .. . , 
For one ,otarJ bake o,.-en, ■ufflc-lent lO do the work tor 1.0'0 IH"OPII! .. . 
Por a new kllch1-o r•oaf'. ttc . •••• . . -.... .. . , .. •• . . . . .... ...... ..... . 
1-"or twn roaaWlrl fur1itneral 1cltcbto and \.WOlteam lctolllt-1 
For .,('Cf'table, t•flll&r . • ,, . .• • • • ...... .. 

trord•lr, m1u·blorr1 aocl row-a ...... , . ... , , ... .. 
For amu.M!'mtlnU &nd llbra.rJ • 
For bot. wt.tor lita\er. 
Form-0r111~ ... • 
Ooolln•ent.., . ...... 

1,:00 

,.,,,. ...,. 
0.600 

,00 
4.000 

5"" ..... 
1,300 
a.100 .. ... 
'·""' ""' ... 
U!) 

"' ... 
1,000 
,.ooo .,. ... 
0.000 

(4C 

With these de&ired improvements made, we believe that this 
hospital will be finished and equipped as contemplated by the 
original act creating it, and in accordance with the general 
plans provid d by the building commission. And believing 
that we as & boud have faithfully and economically discharged 
the trusts imposed upon us by law, this report is 

Respectfully submitted. 
T. McK. STI-ART, 

T. E. CLARK, 

W. W MORROW, 
J. D M. HAMIi.TON, 
Enw. H. HUNTER, 

Boor<l of Tni,lns. 
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SUPERINTENDENT'S REPORT. 

T" tlir Trustee~ <if tht loll'a Il08pital f or th• In.oane W Cla,·inda: 

GENTLEM>Ot'I- At the close of the filth biennial period of thia 
ho•pital, It again booomes my duty to ~ubmit for your consider­
ation the following report covering the period from July 1, 
189:'>, to June SO, 18!17. 

MOVEMENT o•' POPULATION. 

At the beginning of this biennial period there were rem&ln­
ing under treatment in the hospital, 850 men and 240 women, 
total ;;90. During the period, there h•vo been admmed 288 
mon and 198 women, total 481. The whole number of p•tienu 
under treatment being 1,071, of which number 688 were men 
•nd 433 were women. In the le.st two years 234 men and 168 
women, total 402, were discharged. Of these 85 men and 61 
women, total I 16, were discharged recovered; 58 men and 45 
women, total 103, were discharged improved: 81 men and 37 
women wi,ro. discharged unimproved; and 60 men and 2:i women 
died. Remaining at the rod of the biennial period 404 men 
and 26~ women, total 660. 

TIIE AlnllSSIONS. 

Tho hospital was openrd and admit~d its first patlPnta on 
Dcrnmb<•r 15, 11<~8. Since that time there have been admlLted 
1359 men and OH women, making a total of 2,008. 

Durio1t the la,t bienni•I period there hu e been admitted 288 
men and 193 women, total 461. Of tbia number 450 were sup• 
port<>d by the countieti and 31 by the state. Of those admitted 
during the blenni&I period, 80 per cent were born In Iowa and 
b6, or l5 per cent, were born in foreign Janda. Ot the l<6 foreign 
born, 81 per cent were born In Ger many. The number of 
admissions was Increased materially by tbe ~dlLion of Boone 
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and Warren counties to t.his hospit.&I district.. On the 2ilb of 
February, l897, thirty-two men belonging to Boone and Warren 
counties were transferred from Mt. Ple&•ant t.0 this institution. 
The women were permiUoi to rem&in nl Mt. Plea,ant until tho 
completion of our new wards for women. Our hospital district 
now compru;os thirty counties, and will probably havo added 
to it two additional counties in the next year. 

DISCIIAROES. 

During tho la.st blennia.l period we have adherodslricUy to the 
rule never to report a. ca~e as rocovoroo. more than twice This 
practice prevents our statistics from being complicated by the 
readmission of recurrent cases, and although It necessarily 
reduces tho percent.age of rt•coverles, It at the same time 
enhaocosthevalueor ourstatl&tlcs. In the two years, 86 percent 
of the whole number discba.rg,..J. were recovered, while of the 
whole number of patlen\8 admitted during tho period 80,'o percent 
were discharged recovered. 01 the ~~I palients admitted. 2~9. 
or 51,\ per cont, were diacha.rgod ro;)Overod or improved, while 
of the whole number trea.ted during the biennial period 21fo per 
cent were discharged recovered and lmp'O\'od. It h worthy of 
note that of 146 who wore discha.rgod recover(d, tbe duration 
of in~a.nity in 56 per cent was one ye&r or less; In 15 per cent 
the duration was from one to two years; in 5 per cent the dura• 
t oa was from two to throoyeark; and ln 4 per cent the duration 
was from three to five yea.rs. These staUa1ics should offer an 
Incontrovertible argument in favor of the early commitment of 
the acutely insane, and should convince those interested of the 
danger which lurks in tho too common practice or keeping tho 
Insane person &t home as long a.s possible. n Is undoubtedly 
true that many Insane persons have been robbed or their 
ch&nces for recovery by the unfortun&to aud mistaken bollol 
that a pa.tient need not be taken to the hospital ao long as be 
can be kept at home. The hospital for the insane is primarily 
11 curative institution, and patients should bo given• tho adv..n• 
tage of its treatment as soon a. the mental a.borratlo.:i b pro• 
nounced. 

MORTALIT\', 

During the biennia.l period, sixty mon and twenty-five women, 
total olghty•five, died, this number being 7,', per cent of the 
whole number under treatment. Of those who died, ten patients. 
or 11,'o per cont, died of pulmonary tuberculosis. Si:x patient,i, 
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or 7 per cont, died or dementia parnlytica, live of th~o pl\li~nts 
beiu11: men. Of the total number of pa.tlcn:' who died, t_htrty• 
one were over t1 c age of ~O, t.hree O\*er ,U and ono O\er HO 
year Among those who died wero several who were broughL 
here In a moribund condition, three paUonts dying In • !ew 
hours &fter reaching the hospital. Ono man who appoa.rs In 
our atisUcal tables aa "not Insane,'' wa.. sent here while s_of• 
!ering from tho delirium of pneumonia, the dlaen:5e proving 
tr.ta! In a short time r.ftor admission. The remr.ln1ng case of 

·a-as in the ho~pital but& fewhonr~ b<'fore bis death, pne.1mon1 " . . . 
the disease being contracted before adm1ss1on and w,.. due to 
exposure In (r,cJo•menl weather whilo intoxicated 

We bolle\'e ourbolves pa.rdona.blo in pointing to the fact that 
In the pa.at two biennial• periods there have been no ~SOB of 
yplioid fe\'er, diphtheria, or other &ymotlc diseM,OS, It is_ alao 

worthy of note thr.L in the la.st biennial period onl,: ten patients 
died ol con&umplion as against twenty-nine dunng the pre• 
ceding period. This reault, a• well as tho genor&l good health 
or tho patients, we a.ttrlbuto largely to the opera.tlon of our 
excellent 1ystem of forced ventilation. With t~e prompt 
removal of the vitiated a.Ir, tho continuous introduction of _Pure 
air, and an abundance of pure water, the health of 011r patients 

is assured. · I 'od 
We b&ve to record one suicide during the blenmr. per_, • 

The man bad beo•n employed outside of the building at vanous 
periods for seven years, and although ml!dly mel~ncboly and 
quite deluslonr.l was not reg&rded as bav10g aulc1dal inclln&• 
tion9 , However, wbllo at work In the ve~etable house, the 
suicidal lmpuleo seized him, and be hUDg hunaolt to the UPI" r 
part of ,. potato bin. When discovered he wu dead, ~nd the 
coroner was at once notified. Alt< r viewing the remams and 
making 8 e11reful Investigation, be was aatl,lled thr.t no bla.me 
could bo ., 'lachod to tho hoe pit.al or its employeb, and decided 
that nn Inquest was not necessary. Tho hospital ha.s boon 
renaarkably fNl8 from acute dise»es, and wtl h thl.& exeepllon 

from casualties. 
TUlt TR,\ININO SCHOOL FOR scRSES, 

<.:omparatively few Joa.rs ago the mentally Ul were regarded 
with a feeling akin to horror, and they were thought not worthy 
of a greater degree of care than that 11Bually accorded to beuts. 
Only 8 century ngo Pine!, on assuming control ~f the Blcetre 
h08pltal In Paris, found 6!1y or more men cb&med to ,tone 
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!lcored cell,, fed and cared for like boa8ts of the 6eld. Then 
the Insane were regarded u outcasts and " J>Of1"""5ed of the 
devil," rather than u afflicted fellow men. How marvelous the 
change. Tho theory &nd practice of tho treatment of insanity 
now reg&rda the lnaane person u suffering from • disease, end 
every mean, lcaown to science la uaed to <,ncompsa bis recov,ry. 
If the diaeue Is incurable, an earnest effort is made to proaerve 
the mind from further damage and to render the patient as 
comfortable u p088lble. The theory that insanity is a disease 
bu led to the general ,ntrodncLion of boepltal methods into the 
i01tltution1 formerly known as insane uylums. While progress 
luu been made in every detail of h06pltal management, yet in 
no respect ii It so marked as 1n the system of nura!ng. Formerly 
attendaal.l were usually seleci.d on pollLlcal grouodg alone, with 
little reference to their ability or 6tne1~ tor this class of work. 
I-'ortunately fol' tho Insane this is all changed In the best 
boapltals of the country, an,1 nursee ere selected from the 
educated, reftned cla1L~es of h\di"• and g~nllcmen, who honor 
themselvc.s by entering the calling and honor the work by 
giving it the dignity or • protea.ion. Pollowiog the excellent 
example set by the general boepltals, tra1n10g schools tor ouraea 
hne been organized In many of the leading hospitals of the 
Uo!too Stat.es. The training school coonroted with this bc-,pltal 
held !ts drat graduation exerciae.. in June, 18!)6, graduating a 
cl ... of tlft.eeo. The second commcncemern exercise1 were 
held on Juno 9, 1897, and a clus of eight was gradu&ted. The 
courso of lnatructioo hns been broad, and yet no attempt bas 
bf-en made to train our nursel IO perform duties which are those 
of the medical omcora. Our aim has been to make the nurae an 
able, humane, and intelligent MAlstaot to the pbysicia.o, and a 
sale guardian of the welfare ot our patients. Ioetruction bas 
been given lo anatoooy and phy11iology, materla medica and 
toxicology, Insanity and the care of the lossne. minor surgery, 
ernergencies, general and spec!&! nur1,!ng, massage and hydro• 
therapy. The ,vork ot training and teaching Lhe trelolog achool 
clUIU's bas been performed gratultou,ly by the member,. of the 
medical staff, and though quite a tu on already overworked 
officers, hu boon dono cheerfully ant' conacieolioualy. 

AMt:l:l•~L'ITS ASI> RECl!ltATIOS, 

The Importance of 1uu.ic, ga,ue, and amusementa of various 
kinda, as factors in restoring 1h11 mentally alllicu:-d, bas been 
fully appreclat.ed. With the very limited means at our disposal, 
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we have been enabled Lo give our patient& a aeries of enjoyable 
au<l benel!elal entertainment.I. The Ho,pitaJ Dramatic club, 
orl(anizod by the oftlt'orsand en1ployes, hat presented a number 
of excellent theatrical,. while the stereopticAD entertainment. 
have been both eulertaining an<l instructive. The hospital 
band, a muslaalorganlz 1uon of well e,tabllsbed reputaLlon, gh-ee 
op••n air concerts on the lawn three limes per week. lo the 
winter the band and orchestra give frec1ueot mualcal eo\ertaln• 
mPnt ... belidea rur11ltiblng excellent music for the numerous 
ball• and other entertainment&, In which music ii a f('ature. A 
ooinpany of men have been dr!lled in m!l!t.ary taoLlos and ftve 
day1 out of the week et least ooe hour I~ spent by the male 
Jl6\1Cnta In mercblng, drilling and performing the exerciAea 
known es the •• set•ur drill." The iDtroduction of the m!Utary 
drill tbreo years ago wBS regarded aa a hazardou1 exporlmoot, 
but efter an experience of throe year• Its beoeftta are appre• 
elated by all connected with the hospital. Not a 1lngle M'c!deot 
hn occurred, and not a patient bas 80 far violate,! the militaey 
rulc.s ai to e&e&pe whlle al drill. When tho weather Is Loo 
Inclement to permit of out.,;lde drill, the wards are emptied of 
all but tho Infirm and bed.fut patlenta, aod the drill is given io 
our long basemoot corridor■. The patient.a ahow iD every 
movement tho benottclal effects of tho dh1dpl!ne, and have loel 
tbe abufflmg gait 110 charactel'i,;tic or the aver· .-e bO'pltal 
patient. 

The women patients are drilled in callatbeoiOII, In the amuae• 
111ent ball an,1 on the wards, When the weather I• Loo inclement 
to permit oot•Of door exerciae, the women patient.a are given 
marching drllls and cali.&t.beok• in the ball. O11r need of • 
gymnasium la very great, and It Is hopod that lo tho near future 
the legialature wlll bu enabled to grant aufticlent funds for a 
1uitable building. A 11\erary 1ociet7 h .. been organized on the 
ladles' aide of the houee, and moeta twice each month during 
the winter. The eaAaya and papers read at tboae meeting• bear 
evld .. ncu of careful 1tudy and close application, Io the warde 
are billiard tablea, musical lnstrumentA, and games of nory 
ducriptioo, Theae form• o! smw.omont and the claaMll In 
physical training, coupled with the d_atly w1>lks and iodustr!~I 
purauiui. give as.urance that our pal ten ta ere pornntt.ed to a1t 
in idleo- In the ward,; no more than can be avoided. The 
time signal• ususlly given by aw,am whiMlles and clanging bells 
tave been dispeo,cd with and the soft not.ea of the bugle 
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substiLuted. The bugle calls of tho regular a.rmy are used, with 
some slight modification~. The patients are awakened in tbe 
morning by " reve ille," sent out to drill by t he "drill-call," sum­
moned from labor at noon and evening by "recall," and sent to 
bed by " tattoo.·· At 10 o'clock r. M. tho goo tie notes of 
" taps" calls in the employes and Is the sign11l !or lights out nod 
the entire hospital community to bu at rest. 

THE l'AROLI.SG OF PATIENTS. 

Again it become~ my duty to direct your attention to tho 
necessity for some lognl provision enabling the superintendents 
of the hospitals for tho Insane to send patients home on trial . 
Many patients, after varying periods of treatment, roach a 
degree 01 Improvement just shor t of recon•ry and yet fall to 
make further impro,·ement in this direction. Prequeotly If 
such casoa are r eturned to their homos and permitted to renew 
tbelr interost in tho alfairs of llfo, ijUrrounded by friends and 
relativos, tho mind is stimulated, la toot energies awakened, and 
recovery ha~tened. l'ndcr the present law thia procedure is 
not practicable, and many patienth, It is feared, are prevented 
from recovering by this fa.ult in the provisions of the code. 
The superintendents of the hospitals should be given tho 
authority to grant paroles for thirty or sixty days to such cases 
as in their opinion may be benefited and could be entrusted to 
the care of their friends with a reaaonable degree of safety, 
The expenso of transfer would be borne by tho relatives of the 
patient, and no additional oxpenso need be incurred by county 
or state. Tho name of the patient should be carried on tho roll 
ot the hospital, and hia friends be r~'(luired to return the patient 
at any time 1,bould his condition require it, or at the expiration 
of the parole. If at tho completion of the period of tria.l the 
patient has recovered, his return would not be necessary and 
bis discharge be granted, This method is in use In other stat.-• 
and bas pro,·eo satisfactory to the hospital management, a1 d 
bas without doubt been an important factor in reatoring many 
patients to mental health. 

IMPROVtm METHODS OF CARt;. 

With the completion of the new infirmary and violent ward• 
for men, a new era was begun in the treatment of the insao,• 
committed to this hospital. For tho first time since the open­
ing of the lnaUtutioo it has been possible to properly classify 
our patients. The new wing consistAI of six wards which are 
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clussilled as follows: A wa1·d for untidy dementJ>d patients, a 
ward for fhedl&turbed clas~ol patient,;, a ward for the disturb 'II 
but int rm .,au~nk, a dorm itory ward for theemployod patie, ~., 
a receiv•ng 11·ard foracutec&.ses. and the Infirmary w.1rd. Thaae 
wards aro covstructed with a view to ca.ring for just such 
patients u are assign(ld lo them, and are admirably adapted lo 
their pur pose. I deslro to describe in detail the infirmary and 
receiving wards, tellevltg Iba\ tl;(ly are unique In many ways. 
T hese ward& are peculiarly constructed, and every detail has 
been arranged ,vith a view to giving the occupants t he greatest 
omouot of Bir·space, sunlight and freedom from nolbO and o ther 
disturbing lnOuences. T he acutely ill are provided !or iu a 
large open dor mitc,r1. acmi·circular In shape, the beds _bei ng 
arranged in a like r1J1nner. In the center of the hall _IS t ho 
nurse's station, wbicb enables her to command a full view of 
the ward at 1>!1 times, tho patients being under observation doy 
and night. At tbe Door level, adjacent to each bod, is a. foul alr 
duct which I• connected dlrooUy with the main exhaust ,·enU­
lating systom. By this means vitiated air is removed from tbo 
vicinity of each bed before It bas bad limo to disperse and cont&m• 
innte tho air In other parts of the room. Tho pure warm air 
lb forced In through hot sir flues opening near the celling. A 
large open lire place Is located directly opposite the dormitory, 
giving to the ward a mild degree o! beat when the steam plant 
Is not needed, and at all times imparting a cheerful, homelike 
appearance to tho ward. 

Single rooms for such cases as require a cert&ln degree o[ 
prh•acy are located in the ward, as well as a commodious l'()(,m 
reserved for the care of sick employcs. Separated from the 
ward proper and yet contiguous to It are the isolation room,. 
'l'bese chambers are accessible from tho ward or by means or 
an outside entrance, so that the isolo.tion of patients treated 
therein may be p&rtial or complete, a. tbecasodomaods. Thia 
,ection is provided with separate toilet-rooms, closets, e~c., ;o 
that it can be conducted as an Individual contagious disea!IO 
ward II required. 

Directly opposite the dormitory are the toilet, bath, and 
linen rooms. These rooms are fitted up in a modern manner 
and every means taken lo preveotcot.t.mina~onof lbe au-trow 
this source. '£be bath room is supplied with 1pr~y, shower, 
and tub baths, convenioaces tor ma,sage, etc. Tho hnen rooms, 
nurses' closets, etc., are admirably ndapt.ed t~ their uses. 
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'l'he drying rooms for soil<.>d linen are carried from b!I.Ecment 
to roof, and a current of warm air keeps them !roo from odor or 
moisture. Tho serving-room and dining-room for n11rses adjoins 
the dormitory, and is connected with the nursas' special kitchen 
hy a dumb wait<'r. This kilchen is io charge of a nurse, who 
pr,•pares thr special articles of diet ordered by the head nurse 
and assist1nt phyRician. The opcr1,ling room is finished in a 
mannrr that renders it thoroughly aseptic, tho walls being 
of cement enamel, and tile, while the floor is laid with glazed 
Iii<•. At the extromo end of tbo ward is tbc larg<' solarium, in 
whicl, the pati<>nh spend a part of tho day. This room, als!l 
s •mi-circular in shape, bas two open fireplaces, and is a most 
choorful sitting room for those who are convalescent. The 
infirmary ward is in charge o! a traln<'d woman nurs<', who is a 
itraduate of tbc Illinois Training School for Nurses. Sbo has to 
assist her a woman nurse and two men, tho latti,r being grad­
UM<'8 or onrTraining School for Nurses. To this ward are sent 
tho acute c·ases of in!tmity 8s well 88 the sick aod injuro:l from 
other services. The acutely inRanc arc regarded from th<> 
beginning as i;ick, and are so treated. Being placed in bed 
under tho car" of,. female nurse, visited s,weral times e. day by 
a physician, tbe palieot soon roalize1 that hcis torcceivome1h­
odicnl and skilled care rather than harsh treatment. Tho 
patient is in tho m<.'nnwbilo thoroughly exn01ined physically, a 
clinical chart of bis case kept, and trMtmont begun. If at tho 
end o! a tortnighL further tr<'atmont in bed scemll to be unneces­
sary, tho patient is transferred to the receiving we.rd above. 
'fhis ward is idenlicnl with tho indrmary ward in arrangement, 
with tbe exception that tho operating room e.nd isolation rooms 
aro omitted. Bero tho patient is brougM in contact with con• 
valcscent patients wbo have not made sufflchmt progress, as 
yot, to justify removing them to the convalescent ward. Tho 
pati,•nt iH again under the caro ot a trained woman nurse, who 
continues in cbnrge of the ca&<' until he is transferred to the 
conn,loscent word. Tho now arrivals and known suicidal 
})ltionts arc under close obsorve.tion d~y and night, and any 
puculiarity of conduct, change in t'motions, or manifestations of 
delusions aro carefully noted and promptly reported to the 
n~sbtant physician and superintendent. Tho success of this, 
the genuine hospital method, as contrasted with the old asylum 
tn :itmeot, is apparent to every one, patients, nurses, and med 
ical offlc<'rs alike. Tho introduction of womon nurses on tho 
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male wards met with some adver..e critkism at tirsl, but the 
resultsha,•e proven tbecorr<'Ctncss or the tbL'Ory and the safety 
of the practice. We now h11,,·e women nur•"s on the in6rmary 
ward, acutely insane ward, and the COn\'"alescent ward, and 
ant icipate increasing this number in tbe near future. Women 
are n~tural nurses, and the gentleness of touch, the pe.tient 
manner, t.bc soothing vole" so e!Sential iu the sickroom, can 
only be found iu the gentler sex. Men from the disturboo 
wards, becoming Ill and havi og been sent to the iu6rmary, have 
proveu respectful lo their nurses and have in no case offered 
violence. The inlluence of womon on the men's wards ha1 been 
so beneficial to the patients, e.od so productive of good to tho 
service, that I am assured it is no loo~er 11n experiment. 

We have for three years bad our dining-room for men In 
charge of women, with the most satisfactory results. Our 
d lning rooms arc better kept and the meals served more 
acceptably than could be possible under the old system. 

Our night service bas been much improved, and our night 
staff now numbers eight graduate nurses. With but !ow 
exceptions tbe bed-room doors are unclosed during th~ night, 
and the patients permitted to visit the toilet room at will. By 
this arrangement night vessels he.ve been discarded and the 
consequent contamination of the air prevented. The sick, dis­
turbed suicidal and Infirm are attended by e. night nurse con• 
slant!; present in their respective wards, and receive as careful 
nursing during tbe night as in the day. The experience of the 
past three years would convince the most skeptical that the 
increase in the night service and the inaugura.tion of the o~n 
door system bavo pre,,ented suicides, accidents and destruction 
1o property, as well as con•erved the boalt~ and co_mforts 
of our patients. The giving in detail of tecbmcal descriptl?ns 
of cases, tbe discussion of scientill.c problems, and the publ1ca• 
tion of pathological investigations, In a report of this character, 
have always seemed to me decidedly improper. Suillcelt to say, 
therefore, that no means, medical, surgical, or bygien~c, be.ve 
been neglooted which might aid in tbe restoration or relieve the 
suffering of the 11ntortune.te people under our care. 

STATE CARE OF THE INSANE. 

'rhe humanitarians of the st.a.lo, and those of our citizens into 
whose homes the shadow of Insanity he.s come, must join us in 
viewing with alarm the growing t,endoncy toward county care 
o! the insane. Like many other pernicious doctrines, 'be theory 
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or pauperizing the insane bas apread over the state unt il 
scarcely • coatty has escaped lta lnlluonoe. A relic of past 
decades, It h&s boen r~,·ivoo, tinctured wiU1 oo-cnllod economy, 
and Is now advocated by the officers of 1ome or the pr incipal 
counties of the stale as a new thoory in c:,ring for the insane and 
a remarkable discovery io county ecooom ,ce. The erect ion of 
county insane asylums in tho sta te of low• would Ind icate to the 
int.ollig~nt observer a tendeocy t,o r etrogr,,,i;;lon not in keeping 
with therefutatlonot thlsgracd ~tate, 'Vl"hich has hcretofore1tood 
m the front rank among hPrals ter states. ' r h&tthe lne&ne should 
he cared for by atate irunhotiono, uod~r 1tate gupcrvisioo, Ii, a 
verdict reached by the auperlntendenta of loaane hospitals 
throughout tho country, almost without ex,,eptloo. County 
a nd muolclpa1 c..,o c,f tho Insane Is a relic or three decade• ago, 
and to return tu It Is not, as <ome would lead the p ublic to 
bolleve, a progreuhe JJlO\'&ment, but t. a step backward. Tho 
care of the lnsano, and io fact of all derecli\'e membel'II ol society, 
hu n,cei"ed the attention of the beat minds of this oentury. The 
1tudeota or IIOcioloJCy a nd polit ical economy have_joined hands 
with the pbllanthropista or our country In au earueRt effort to 
aolYe th e problem lo such a manner that it will be satisfactory 
to the economist a. well u to tbu humanitarian New York, 
our moat progreulve state, has been tor more than sixty yo11rs 
&truggllng to el'alle from lta !air e.cutcheon the blot of county 
care, and in 1A93 1ucceedod. With the pu,;sge of the atate 
oare act, which later wab rn&de a part of the organic law of the 
atate, New Ycrk threw ofT the yoke or penury and inhumanity, 
assuming at ooce tho foremost plnoe a,noog ataws and oa\ioos 
of the world in the c m3 ot 1111 meolallv a !lhcted. A• now finally 
dovoloped nod p erfected , the New York system I• con•idered, 
by all who ere competent to pass jndgmPnt on 11uch •ubjec11, 
tho most complete and comprehensive which ha,, av"r obtained, 
at any time or place, on thl, contlneot or in any part of the 
world, While other Stl<t.oa ha,·e lMlopte<I l yblerDI of so called 
a&ate C!'ra, nowhere ell'! I■ there in operation 110 bra.d and 
catholic a policy in relation to th" care of the insane as in New 
York state. 

That the run mean inrc or th~ term " .. 1ate cara of the ioat.ntt" 
may be uodersto<.d, I will excerpt the following from a report 

,of the Now York comml••loo in lunacy, believing that the 
1yat.em outlined below is 81ipecially applicable to our own ,;tate: 

1•97,l REPORT OF THE 8\ll'ERINTENOENT. 

ss.ai. e.re of th• luu.e lmpUee na\e prowlidoa aad t\a\4 mala..._noe 
to'" all 1,be depend.tel. l.a.u ao la uat.e h0tph.a~• on•bllthNt • nd orraatz.ed 
upon Lb• b 1,1\1 ah-en below: 

l. .\ dlTltlnn or \be tt.&l,e b.r '-"lltlni.lee lato botpl\lJ dl1trlc1.A, \.be \en-\• 
u,rlal est.ca, ot •:h dhtrld beiag dclc:rmloed b11..be number o( lneaae IA> 
1,o pro•ldetl f,r and tho capacity or tho hooplial located tbe.,.10. 

2 1:,cb ho,pltal t.o r.ceheaod are for all \be deptndet1t lnta.oe ot h,1 
dlitrlc11 whe,hf'r acut.e or chronic. 

a 1r,. be.a':\htaJ. 11!cl.UN111Q•~ and •~oeulble •h•, wllb aa abundant 
tupply of pure wawir. aood draimro. aod &er'NfO tufflcICtat for on.amtoL&I 
rroond, and aarlr,iltural 11urpoge1. 

1 \Veil con,tructed anJ con·noteatly arra.n1ed ho.plL&l bulldlr.p of a 
permanent. cb• ,w,ct.or, equl1,ped ri\h moder• MD.ll&r'J' applluce. u rtpnlt 
W&rmlDr, Tenttl•Unir, Ua:h\lnc, flre pro\eet.1oa, oooktar, bathlar. e\(t., a.ad 
.,Lrur1.1.1.ra1l7 adapted 1.0 tbe care of a,•u\.ft &Dd ohronic lnN-nC'. 

6 A 1ldllod aod ounl<lootly Iva• and llborally """'' '"""""d medical 
•tatr, loeludlnr a woman pby• lclao; at.o med teal lDWtrHI la e1,<~ bo.pl\al 
a• ad,UDCU '° thu ref'Ula .. llafl'~ 

R A corp, of elttlled nur11H 1 trt.1nod la tbe h01pl1.&l1 In the proportion 
or no leu than oae lO etcbt. ~1,teote. 

1 .\ liberal aod •arled dietary. 
-.. s llfficlcn, aod Ml1t.ab1e clotblar , beddlar &ad. faratwre 
v Ample facllltiee ID t.be wa.1 of medical and 1urrloal appllaot'it'■; alt0 

ractlhlot for the Industrial occupatloo, dh enton aad enter\a.lnment of 

lll$l:~u;._ unlfonn IJ"l,t.em of med~I and 8.naaclal rocorda foi- all of t..bo 
b0tpit.1l1. 

11 'rbe removal of public pat.tent.I from their boroea or from po0rboaM1 '° •U,\.G battplt.at.. by trained atteadanlt of tboumo Ml at. \he upeueol 
Lbo1la\e. and tb• 11.&w tory prohlbltloa of all Jurlidk tlOII of IUperlaMm.deaLI 
i•' th& 1,oor (or c.>01.tnt.11urer•l90r,j o•er t.be in1&ne aher they hue been 
C!'t tt.Uh,d w &I , uob. 

12. Ti,e whole t.o be uoder OQtnpll.eDt ,ia.t.e aaperd■IOD, aad to be 
maloi.lntd by t.be 1La\e by me.u of a cenora~ 11&1e Lax Je,-.ied far tboN 
,pcclno purpo1oe. 

In the stato of New York there are to-day elneo etate h01• 
piu.la. organized &nd cooducl4ld subatantiallyoo the lines above 
Indicated and the "county poorhoutJO asylum•" haYe been 
emptied~! their Insane. County care of the loA&oe as It existed 
lo New York befoNI lhe paAAl\ge of lhill acl, and u It exlata 
to ilay lo ourown fairatate of Iowa, ischaraclorl.ed,on theooe 
hand by • lack of substantially all or tho above requlalie. for 
n &t~le hoapital; and on the other hand, by the condlli?n of 
onrcrowdlog, wrelA:bedness, 11ualor and neglect so graph•~Y 
del5Cribed bolow by tho State Cbariliu Aid Auoclation of New 
York. 

I tal<e tho llt:er1y 10 quote It iu full, anutirg the rfader that 
1ho dt•plorabh, facta narraled there ere equally apph,·1blo to 
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other states than that of New York prior to th<' passage of the 
state care set: 

Very C'-t;rly ln our btat.ory we wer-o called upon to doftno our poalttoo aod 
cl&eldo wbet.ber the ionueoce oft.be aaaoclatiton ebould be thrown lo behalf 
or the 1tato care or couo\y care of tbe losaoe. Tbero wu no beeltal.loa. 
The memory of Ml• Dl.x'• e&rne.a:t. plea, of Dr. Wlll&rd'e 1t.rong donuocla­
tloo, of re,;0luU0111 of roed1cal .oclettea and roporta of leel1latl've commll• 
alon•, the tntdh,lon1 of 1-b.e entire elea,en\ of tbe etato-■11 were t.o be found 
on tbe 1lde or \bo t'omoval o( thts lo.1■0& from the poorbouae.e, of placing 
Lhem uader the ca.re of \be 1\ar.e. Stronger than 1.ay theory born or loradl• 
I.ton wu tbe t.01,tmooy of the vt1Uor~ of the &!11-oclat.lon, u eye-"U,oc11t1e1 of 
tho 1urrerh1K"• of tbo1e poor, oerlect.od people. Buogry aod cold, slttlog in 
t.be dark through ibe loor wlnterevealo111 beo&u.eUgb\ wutooeipeo1l•e1 
~werioi to cell•, attt\101 la a\tlce1 wiLbou1o proper medical at.tendanee, 
o•erworkod on c:rnnLy farm8

1 
Of' broodlDi without occup&tloo in crowded 

ward,, ordered abou\ by roua:h p■uptr 1.ttendaot.1, t.hey were or all being& 
mo.t mtaur-ab1t. Shall we 100n forceL tbe tnuno mao1 croucbloc lo• dark 
cell, 110 1m1.tt ibat- be 001o1ld not au.od up in Iii or the wom .. o to mld-wlo~r, 
oe&r1J' frozen by the broken window~ "It w11.1 useleH to mend It, ,be 
alway• broke It again;'' the one t.able&poonful of tJ1h and one pOLat.o, called 
a meal, wbllfli water 1plllcJ In \be 1ame room ft01e upon the f\oor; or tho 
foul wrong• 1uff'ered by tbOA& uuprowct.ed women':' Su.ch cruehlc.a one can 
nn•or forjl'et. Tbat the wur1\ abu1et were corrected lo many place,, u the 
yean went. by

1 
ta a ma\ter ot record, and yet, elgbt.eell yean ah.er, M one 

l"eMII the ftut anautJ reporlo of thu comm1ti.\oo lo lunacy, wrltt.eo lo 1890, 
glowtnr with lodtcoat.loo aa I• reoount.e t.be ,ut'ferlor■ of tbo.o poor people, 
one ii •urprl11,ed to find bow l\ltle prorr681 bad been mt.de tn a111.boteJP&r&. 
The ,y,t.em of p()l)rbouH care hu proved radically defoo~l.-e. Thank God l 
thl■ horrible 1ytem l■ now• \.bloc ot \be put. 

Such is the vt•rdict of a body of able humanitarians, wbo, 
out of love and sympathy for their fellow man, without fee or 
r<>ward, tbraw themselves inb the tray and succeodod in sccur 
ing the enactment of the stats care act. Mark well tho c1osir g 
sentence of tb<>lr a.ddrnss, "Thank God! this horrible system 
is now a thing of th<' past," and tell ine, if you will, what would 
be the Christl&n'a pra.yer to bis Maker at thh hour. when the 
stLLle of Iowa is taking thib backward step t~ county care~ 
Would it be one of thankfulness, ab that given above, or would 
and should it not be, "God, forgive them! for they know not 
what they do?'" 

But thno is another side c> this question, s•y the advocates 
of county care of the insane, "It Is much cbeapor;" and this 
brings us to the question of economy. It has been well ~aid 
that "nations are never impoverished by the munUlcence or 
their charltiES,'" and the prosperity of a state and the culture of 
it.a citizens may be easily judged, by~its charitable institutioes. 
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In all Cbrbt nn and civilized countries, the elaims of sutrcriug 
humanity sbuuld t,ko precedence of all pecuniary considPra• 
tlon•, and yet the taxpayers or the sta.te have a. right to d<'mand 
th.t tbe affairs or their public institutions be conducted lon­
estly. in a. bu,iuess•lik0 mannl'r, and as {conomically as is con· 
siatent with tbe a11ai11mu1~ of tho purpose /or which the in•tl· 
tution was created. Tbe policy, then, which must commend 
ithelf to all citizens or the •late, is that tho insane of the state 
should be a.mply provided with everyiliing which medica.J sci 
ence bl\s dettrmined to bo essential to tho recovery of tb088 
who are curable, and also for th<> proper care, comforL, and 
amelioration of those who are incurable; this, however, Is to be 
done with the limits of truo economy as ci,tinguisbod from 
penuriou6oess. True economy, In the can• and treatment of the 
insane, does not exi•t altogether in an effort to demonstrate how 
low the standard of caro of the unfortnnat '8 may be brought, 
but rather it would demand tba.t the utmost effort be ma.de to 
secure to the insane that system of treatment and care which 
••xperience bas shown will most llkely give the best results, 
whether as regards the perc·entago of recoveries, the improve­
ment and well-being of tho unrecovered, or the cost of mainte­
nance. The mcst economical method of dealing with the insane 
Is then. beyond question, that 10!,ich icil/ pro,,101, rrco,,crv mo.,t 
rupi1llv In tlte re.coct ,·ab/~ M.feR, and 1uhi,·h toUl, WI ,t.J.>(tdilv and «·" 
perm.a11,.11ll11 as JX),'J11ibU', 1w itn.1uove th, r·ondilion of t}u· non-rt.col'• 
rrabf{ ~,.\;,-a as to ,,wk,, them. toholiv, nr in J.>nrt, 1oe/f-.1t•utaining. 

To illustrate, and to the thinking mind prove almost con• 
elusively, the tona.bility of this assertion, let me quote at long1h 
a statement made by the president of the commission in lunac.1 

.\!I ,bo"lnic the lmpor&.aoca, u l'egal"dll" t.ai:at.loo, of 1Daklog e.-ery 
l'f'uonable t1l'urL to wtolmho t.he heavy burden which to11aalt.y lmpOtJo 
llpon t:ho 1lato, meot.too may be made of t.be fact tbU lo \b& developmeoL 
ol 4.he wealth ol • 1U,te the 1lfu of each lodtvldual bait &o e1Umat.Od 8oanolal 
•alue or f:!00 per an11um On tho other baod t.be average dur■tton of an 
loMoo lifo I• "boui t"chl' )·car &ad the a.v11rag1 aooual coat or properly 
malot.atoint ao lnune por.on in a publfc ln.itthualon, lncludlnt lntere.\ vo 
ln,utmt-1;1t, 111 aboulo OJO. It •l'I"'- ar11. tbereCott, that every ln11anedcpend• 
ent ropn:l"r1t.1 a pecuol,r1 lot1 to Lt.-, a tale or sppr-oxlmat-Jly ttt;O ror tacb 
.re-rtbat.he rl)malo1 u a publlc char.ca. Hence If tho a•erage loo,ceth1 ot 
t.be lo•aoe t, ~"eh·o year,. and the annu~l J>tir capita. eotl of malntonance 11 
t200. o,cb ln,aau por.on who fall, or rooo•ory durloc '-hla period rcpr0&cnt1 
a 1011.f to tho •taw of •.!.400; •hereu a sane 1>0reon for• Ilka period of t.tme 
•ou1d rtiJJrt:Nnt-aeata of t'i,400 But, t!J\·uo tbouih u indl•ldualcootrlbut~ 
nolblor to the wealth of tho ,tate when i8nc1 IL would 11111 be lo the Inter-
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etts of ecooomy to pro•lde fol" blm1 wheel be beoomee ln1ane.1 auc:b environ• 
meot. and 11ucb tre&tment. u will ln1ure e•ery oppor\u_n1\J of res,;torlnr hlm 
to the rt.nk:a of the wage-earner,, or a\. lean of enabling him to rot.urn to 
bte home a.ad tbu1 relieve the publfo of the burden of bl& auppor\ 

Now let us continue this line of argument and apply the 
above estimate directly to this institution. During the lite of 
this hospital there have been discharged as recovered, or 
Improved to <>ucb an extent tbatthey were able to again become 
producllve citizens, 804 adult citizens. The average expectancy 
ol li!e. based on the average of those discharged recovered or 
improved, would be, according to the American table ol mor­
tality, about twenty yearA; but that we may depreciate rather 
than appreciate our li~ures in this estimate, we will place it at 
twelve years. These l!(H persons who have been taken from a 
condition of utter helplessness, and made productive citizens, 
represent a valuation to the state on the above basis of $1,929, · 
UOO. The tolal cost of the lands, buildings, and permanent 
improvemen1s, includinll' all appropriations made, amounts in 
round numbe, s to $928,850; showing that the state ol Iowa bas 
paid for its entire plant, and still has it in first-class condi1ion, 
and bas since its opening paid a profit of $1,005,614. In sddi­
tion to this it bas cared tor, treated, made comfor &ble aod pro­
tected the public from, a total of 2,003 insane v~rsoos. DJ you 
think tb11t aoy corporation or company ol buslness men would 
be dissatisfied with such an Investment? I venture the asser­
tion that stock in such a paying buslnesi would sell mucn above 
par. 

I have claimed repeatedly, in statements made before the 
appropriation committees of the gener..i assembly, tbat the 
insane a.nd mentally defective of the slate, and the institutions 
devoted lo their treatment, should have pr£cedenco of all other 
institutions in the state, whether these be peniten1iaries, state 
universities, normal schools, or any other class of stale insti• 
tution. l reassert this claim here, and offer the following argu• 
ment in support of my ass.,rtion: 

There are two and only two conditions into which a citizen 
of a state may come, where the state asserts her sovereignty, 
forcibly e111ers the castle of the citizen, and under due precess 
of law drags him from thence and de~rives him, for a period 
\'arying from a few weeks to a lil~time, of th&t personal llberly 
which is accorded every citizen of the United St.ates by its con• 
stitution. These two conditions are criminali1y ~nd insanity. 
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Of the criminal I have only this to S&y, that be is the architect 
of his own misfortunes, and is usually reaping that which he 
has sown. 1t is the duiy ol the state 10 so provide for him 
during bis imprisooment that bis mental and physical health 
are conserved, and that be is to be so trained during his term 
of service that wbeu discharged he will be better enabled, both 
morally and physically, to Jive in obedience to our laws. 

But bow different is the case with an insane man! Here we 
find an honorable man, a good citizen, a moral man, suddenly 
affl.icted with a disease which is far-reaching in Its effects, inter· 
faring with bis relations w;tb family, society and the common­
wealth. Immedlately that be is afflicted with this most dread­
ful o! all diseases, he ceases, in the eyes of the major ponion 
of the people, to be a human being; but in their ignorance they 
look upon him as a " something" to be dreaded and sequestered 
as soon as possible. It is a disagreeable st~tement to make 
but a true one, that the spirit which actuates many people i~ 
securing the commitment of an insane person Is not humani­
tarian in character, but a desire to protect themselves from 
annoyance and harm. The insane citizen, whether be be poor 
or well-to-do, educated or ignorant, refined or vulgar, is there• 
tore deprived of bis liberty, often forced to spend daya and 
sometimes weeks in county jails before he is brought like a 
common criminal by the sheriff to the state hospital. There, 
thanks to the generosity of the people of Iowa, he receives 
humane care and skilled treatment; and every instrument and 
method la used to encompass his recovery. 

Now, when we take into consideration the fact that our 
patient has been deprived of bis liberty against bis protests, 
and often against the wishes of bis family, is it not the duty of 
the state to provide !or him properly? lf tho state diagnoses 
a patient's case, defines the manner in which he shaJl be treated, 
prescribes the medicine that he shall take, and designates how 
long be shall take it, is not the state bound in all honor to give 
him the best of care in all respects? 1 think it Is, and I believe 
that the reader will agree with me. The state may fail in the 
performance of its functions as an educator, and yet the harm 
done is infinitely less than if it fall to care properly lor the 
insane. If the state by warrant of law arrested a youog man 
at his home and compelled him to enter the State University 
and there study law or medicine, it would be equally bound to 
provide for him the best of facilities !or the completion of hia 

3 



84 HOSPITAL AT CLARINDA. (4C 

education. To the contrary, he i• not forced to attend, he le 
not required t.o study law or medicine, and can remain at home 
or go to other colleges in the state, as be chooses. Therefore 
I repeat, tbat the 1lrst duty of tbe state is toward those of its 
citl1-ens who are rendered dependent by disease and whose res• 
t.oration to reason is of such vital importance to tbe common• 

wealth. 
Another er, oneous belief seems t.o have crept into the 

minds of some of the advocates of county care, and this is, 
that because a patient is technicaJly incurable be no longer 
requires or deserves 11:ood care and treatment. It Is a fact., 
which \s well recognized by all who are familiar with the care 
of the insane, that many of the incurable insane are as refined, 
Intelligent, and capable of appreciating good treatment as they 
were before they became insane. This applies particularly to 
tho cases of chronic delusional mania, chronic delusional melan• 
cholla, and paranoia. To treat this class as they must neces­
sarily be inn poorhouse would cause them to retrograde morally 
and mentally. Robbed of their self respect, associated with the 
offal of a community, stigmatized by the name of pa.uper, 
deprived or hope by the appellation lncu.rable, the pa.tients 
must soon sink to the level of their companions. 

No one can s&y with certainty what pMients are incurable. 
Caqes have rtcovered after twenty years of mental darkness, 
many alter ten years, and yet the rule generally applied is that 
after on, vea,· a patient is to be prono,mced incurable. 

In conclublon I wish to ssy, and tbat in unmistakable terms, 
that the insane should not be cared for in county asylums or 
poorhouses, and that no county in this or any other state does 
or can give the same care and treatmem for any less money 
than is done at any one of the three hospitals of Iowa. I wish 
further to remind those who read this article that insanity is no 
respecter of person,. Its onset Is sudden, and Its work often 
deadly. You who advocate county care, you who have said in 
the presence of the writer th&t the lns&ne were too 11•eU cartd/or, 
may well pause and ask yourselves what immunity you and your 
loved ones have from this disease. Statistics prove that some 
one who Is reading this article will before & year be called upon 
to ascertain from personal experience whether the state care is 
too good for b1m, and whether the $14 per month which it coats 
is not well inve,~d. County care may be good enough for your 
neighbor's wue or daughter, and it may be well for you to save 
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the county money at their expense. But let me ask would you 
prefer to have your wife, son or daughter in one of Iowa's well­
appointed hospitals or in the county poorhouse? If any man 
can truthfully say that be would place hie wife or child in the 
poorhouse 1n preference, then I say ho is a consistent economist. 
but a disgr&ee to the name of husband and father. 

STATE INSPECTION OF COCNTY A'-O PRIVATE INSANE 

ASYLUMS. 

Until such time as Iowa makes provision for the state care 
of all her Insane, some immediate steps should be taken toward 
securing competent inspection of all institutions in which insane 
pensons &re confined. 

In Iowa any person or corporation, with or without profes­
sional education or standing, can at will open and operate &n 

lnsane aRylum. This laxity of the law has been taken advan• 
tage of, and a number of so-called bosplt&ls aro in existence 
to·d&y, caring tor insane persons, without legal llcense or 
inspection. Many county boards of supervisors. while in the 
thro<'s of so•called economy, have labored and brought forth the 
monstrosity known as the county lns .. ne asylum. Tbese county 
asyluws are without competent Inspection, and the chronic 
insan,•. th<' most pitiable of God's llllfortunates, are without 
protection other tllan that doubtful qualay assured by the 
average county authorities. In contrast to this, the state hos• 
pitals for the insane which are under the indirect control of the 
executive council and general assembly, and llllder the direct 
control of boards of trustees, composed of the best citl,,ens of 
the state, are regularly examined in every department by the 
state visiting committee. Tho members of this committee &re 
appointed by the governor and are, so to speak, his agents. 
Certainly there can be no incentive for the trustees and super• 
intentlents of the stata hospitals for the insane to do else than 
des! justly with the patients under their care. No henellt can 
be derived by any of the parties interested in the conduct of the 
hospital from maltreating the pa.tients, or depriving them of the 
neeebsaries of life and the Pssentials of treatment. No benefit 
can accrue to tho superintendent by detaining pntients lo the 
hospital any longer than the welfare of the p:.tient and the 
safety of the public demands. Y-,t if rigid olllcial inspection, 
covering one-fourth of each mon b in the year, is doomed essen• 
Lia.I in these institutions, how much more is it needed for county 
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and private asylums. In the latter class of institutions some• 
thing is to be gained &nd profit accrues to the management from 
every reduction in the quantity and quality of food, attendance 
and clothing. Every day that the patient is held in the asylum, 
the income and profit is increa.sed just so much. It is not 
charged that these gross abuses exist in all or any of these 
asylums, but it Is charged that no representative or officer of 
the state knows thllt they do not exist. 

The experience of older states shows that investig&Uon bas 
invariably revealod conditions inhuman and revolting in the 
extreme, and I am sure that were such an examination made 
into these asylums and poorhouses in the state of Iowa the 
good people of the state would be astounded at the result. It 
is suggested, in the absence of a state care law, that the powers 
of the etate visiting committee qe enla.rged, and that one mem· 
ber shall be required to visit, at least four times a year, e,•ery 
l.nstitution, state, county or private, in which insane persons 
are con.fined. There should also be a license system in oper· 
atlon, which would brl.ng the va.rious priva.te a.sylums under 
state supervision. The insane are the wards of the state, and 
the people have a right to know where, bow and by whom their 
afflicted fellow citizens are cared for. 

FINANCIAL. 

The fundamental principles which should govern the man­
agement of a etate hospital for the insane are three, and may 
be n&med in the order ol their importance. The flrst, is to so 
care tor the insane citizens of the state committed to the hos­
pital that recovery may be promoted in overy way and as 
speedUy as possible. The second, is to accomplioh this pur· 
pose in as economical a manner as Is consistent with proper 
care and the most advanced methods of treatment. The 
third, is to conserve the property of the state, using diligence 
in the prevention of abuse and waste, and the prompt repair of 

damage. 
It is not only the poorest economy, but positive dereliction 

1.n duty, to fall in one or all of these requirements. ~ere the 
first principle neglected or rendered inadeqne,te and impotent 
by undue parsimony, tho great philanthropic purpose of the 
hospital is impaired or destroyed. Should the observance of 
due economy be neglected, the management is guilty o! a 
serious fault in handling the funds of the commonwealth. It 

. .,,.] REPORT OP THE SUPERINTENDENT. 87 

on the other hand the valuable property ol the state be uncared 
for, permitted to deteriorate and disintegrate, the management 
is equally guilty. Thne should be then, io a well regulated 
hospital for th<> Insane, a trinity of purpose, a harmonious 
blending of sci<-ntiflc and professional ekill, of economical 
methods, and of careful business management. These require• 
ments ore met in s great measure only when the objects of the 
hospital are clearly understood by the representatives of the 
people, and proper financial support accorded. To the con­
trary, these objects ara not atl •lned when the representatives 
of the people miBtake the word l'COnomy and substitute for It 
parsimony. Furthermore, it should be evident to the most 
suprrflcial observer that tbe same principles should govern the 
financial management of a public Institution a~ that of a com• 
merclal institution. 

The proximity to wholesale markets, the fluctuations of 
prices, the freight rates, and conditions of climate are all ele· 
moot& which have their effect upon the public Institution. The 
merchant cai1 meet these varying conditions by increasing the 
price of his commodities, but the public insti\utioo bas by Jaw 
a tixed income, and the efficiency ol the service must sutl'er 
wh~oever conditions are adverse. By the leveling ol the per 
capita allowanceto$14 per month in the hospitals for the insane, 
this institution is alone elYected and is placed at a serious dis 
adv&ntagt>, its curative efficiency lessened, and the conservation 
of tho stat.e's property endangered. It is a !act, well recognized 
by all who have had experience io the ma.nagement of lnstitu• 
lion~ or commercial enterprises in which the Income is derived 
from small contributions made by s large number of persons, 
that the greater the number served the less the per capita 
expeni;e. 

In an Institution of this character, with a popula.lion of only 
o;o patients, almost the same expenses are to be mot as in a 
hoepltal with 1,000 patients. And yet we are expected to con• 
duct thlb hospital on a plan& equal to the other institution• in 
the state. on the same per capita allowance a.s is given those 
with a much larger population. This hospital hasalwsya been 
put to an additional expense on account of the high rate we are 
compelled to pay !or our freight. The location ls remote from 
centers of distribution, our coal must be shipped from minee 
in the eastern part of the state, sod a carelul estimate will show 
that our freight rates are nearly double tboee paid by the other 
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hospitals in the state. These are not theories but conditions, 
&nd should receive consideration, at the hands of the next 
general assembly, as simple business propositions. In making 
a comparison as to the cost of maintenance in different institu­
tions throughout the United States, climatic conditions must be 
considered. In the southern states the moderate, semi-tropical 
climate will alone cause a reduction in the per capita cost of 
maintenance offromiS2 to &I per month. The cost of fuel, which 
is always an important Item of expense in the colder climates, 
is insignificant in the southern states. The clothing furnished 
the patients Is lighter and much less expensive. Underwear, 
if not dispensed with altogether, is of a light weight, inexpensive 
mat.eria!, and Is In marked contrast to the heavy wear needed 
in this climat.e. 'fhe food is much 1888 expensive; vegetables 
and fruits are grown in abundance the greater part of the year, 
and form the principal articles of diet. In the cold winters 
here ou.r patients must have heat producing foods, such as fats, 
meat, butter and sugar, the most expensive staples in the 
market. There are ma.ny other Items of like character which 
might bo used in comparison, and which are not usually taken 
into consideration by those who arrogate to themselves superior 
knowledge concerning the management of b,rp:e public institu­
tions. 

It Is plain unadorned facts with which we have to deal, and 
those who seek to change existing methods which are the result 
of years of study and experience should at least give these 
problems the consideration they deserve. Below is given in 
table form some Items of information obtained from the 
superintendents of the leading hospitals in the United States. 
No effort has been made to select those making the most 
favorable showing, but all pa.rts of the country and a.II degrees 
ot climate are represented. The casual observer will not only 
see that the per capita cost decreases In ratio with the increase 
in population, but thM the location of the hospital, it'l natural 
ad vantages and climate are the factors which produce a variation 
in thecostot maintenance, rather than difference in management. 
It will also be observed that in states laying claim to thrin and 
prosperity the per capita cost for their insane is in excess of 
that now allowed lo the state of Iowa. 

r 
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EXPENDITURE OF APPHOPRIAT10NS. 

Of the special appropriations mad" by the Twenty-sixth 
General Assembly, your board plaoed under the control or the 
superintendent, in connection with tho board of trustees, the 
following items of the gen~ral appropriation. The remaining 
funds were disbursed by the superintendent of construcUon: 
l'an of Uf'lm No. S. for t11ro1•bln& f<•m1 le ward• • . ......•••.•• , .... .. . 
All of tt••m No. 4. for lmpro.,emt>a.l or IN>llndfl. p•lllon.t, •tc .. , 
l'&rL of J'-'tl.O So.&, for rurnl•bloll mal(', •ards ••• ••• .... ...... , ........ . 

. .. ,.. 
t,04)1 .. ... ... .. Allot lu.•m :"Ii,,. I. tor rfplllN and IMProveuHui-. ..••. •••• •. .. . .... .•.• . . .• 

All of twm No T. for llbr•r1 and amuNmeo"-4 ................. .... . 
Pa,tnt 1~m No. ti, tor tndu .. trlal 0)¥,("blner,1 • ....... •• .•.••••••• .... . 
All of llfllD No 1:a. to, pa.lD!.1111 oh! bulldlop, .. ........ • •. ··•· .......... , ... 
•tt or ll4m Ntt. If., for f.ddlt.100•1 laaotlrJ' m.ehtn("rJ.. • ................... ,, ••• 
All of Hem 'So. 16. fflr C".f)OtlDl tlDL fund ..... , ............... . 

... ... .. ... ,.. .. .. ... 
., ... , ····-

On beginning the work i n 1he spr ing o! 1896 It seemed 
wise, in view or the c rowded c mdition or t he women's wards, 
to b<'nd every ener11y toward securing the completion ol the 
n•w wards for women as soon as possible. To this end some 
of the minor iteros of the appropriations were carried over to 
this year, when the w,>r k will be done as an ticipated before the 
completion of this calendar year. By this means the new wards 
for women are nea•ly completed, and will be ready for 
occupancy by late fall. The following statement will show the 
usea made of each fund, so far as they have been available: 

C.IBRARY AND AMUSEMENTS. 

T hi• fund has no, been a t our d isposal for a suJ!lcient length 
of time to have been properly converted. One hundred and 
seventy-~e,•en dollars have been oxpended for musical instru• 
ments and other means of amusement, and with the remainder 
will be purchased books and maguines for our library. 

PAINTING OL.D BUIC.OISGS. 

This fund has not yet been drawn upon, although the con­
tract is Jet and the work under progress. The work was let 
to th& lowest bidder, and nooe of the funds will be paid out 
until the work is completed and accepted according to the con­
tract. 

t..AUNDRY MACIIINEl<Y • 

The funds for this purpose will not be drawn unLil August, 
&nd will then be expended tor new laundry machinery and 
apparatus, which will enable u.s to handle the lncreaaed volume 
or work consequent upon opening the new warda tor women. 
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INDUSTRIAL MACHINERY AND BUILDING. 

O! this amount 82, ~00 were used in the erection of a wood 
working shop and $500 in equipping it 1>nd purchasing needed 
machinery. With the completion of this shop we will be 
enabled to tum out a much larger volume of work th1>n before. 

FURNISlllNG MA.LE WARDS. 

The amount apportioned !or the fnroishing of the new men's 
w1>rds, $8,000, would h1>ve been inadequate to supply the neces• 
sary articles with which to open the wards bad it not been tor 
the assistance of our industrial department. In our shops were 
made all of the serving, dining, invalid and ward tab1es; all of 
the wardrobes, tureaus, dressers and commodes; the mattresses, 
pillows aod bedding; the entire supply of tinware; and the 
desks, instrument cases, operating tables, etc. Io addition to 
this the chairs and beds were purchased uotl.oisbed aod were 
varnished and floished in our shops by patients. These wards 
yet lack mi>ny articles required to render them homelike and 
comfortable, &nd with a small appropriation our own shops can 
provide them at a very insigoificent cost. The women's wards 
are not yet tl.oished, but the funds provided for furnishing will 
be expended !or the raw materi&l and the &rticles manufactured 
io our industrial shops. 

REPAJ"RS AND LMPROVEMENTS. 

With the funds appropriated !or repairs and improvements 
much needed work bas been done. Three of the old boilers 
were reset and the steam fi1ting repe.ired. The old floors on 
men's wards, one and !our, he.ve been relaid with first-class pine 
flooring, a.nd sufficient lumber to renew the floors on men's 
wards two and five Is purcbe.sed and now in process of drying 
The ceilings on wards one e.od tour have been renewed and the 
walls ot the halls and side rooms painted throughout. Women's 
ward one is now being repainted and the old ceiling replaced 
by e, modern steel ceiling. The landings on both the male and 
female sections have been patched and repainted and are in 
excellent condition. Much needed repairs have been made io 
plumbing a.nd fittings io tbe toilet and bath rooms of the men's 
wards, and these e.partments placed in as good a condition as 
is possible without renewing them entirely. Men's ward ten 
bas been painted throughout and the walls rendered imperme­
able to disease germs. This work we.s especially important 
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because of the !act the.t the ward is devoted to the care of the 
sick and the danger of the we.Us becoming io!ected we.s great. 
The general dining-rooms, which had never been finished, were 
plastered throughout, thus rendering them decidedly more 
saDitary and attractive. Tbe old and unsightly window sashes 
which were in ,. portion of the center corridor were removed 
aod &re to be used in another p&rt of the building. They have 
been repl&eed by the l&rge sash which harmonizes with the 
reme.ioder of the center building. Many other minor repairs 
and Improvements have been made. but brietly it me.y be said 
that the institution has been kept in good repair and that all 
emergencies have been promptly met. 

JMPROVEMIL'(T OF .OROUNOS. 

With this fund we have been enabled to do much toward 
complet.log the grading of our grounds e.nd thereby cootribuliog 
to the comfort o! our patients. Walks have been made about 
the grounds, and others &re being constructed. About 900 trees 
and shrubs wore sot out, aod promise 10 furnish a well sbe.ded 
park: in due course of time. A brick walk has been laid around 
tbe rear o! the new men's wards, which provides a pleasant 
airing court for the in6rm patients during the heated term and 
when the 11:round is damp. Two pavilion6 tweoty-f!ve feet in 
diameter have been erected, and furnish shade !or O\Lr patients 
when outside. The erection of tbese has made it possible to 
dispense with the ground rented !or park purposes. Tbe old 
and uosifl'htly pens and sheds nee.r the hospii&I have boon 
removed, and the ground formerly devoted to stock pens coo· 
verted into a park for the use of tbe men. A florist has been 
"mployed, and tho results ot bis labor are apparent in the well­
kept lawn, shrubbery and flower beds. 

WAT~ltWOil.KS AND Pt;MPINP. STATlON, 

The stalO Is to be congratulated on the excellent system of 
waterworks with which this hOBpital bas been provided. With 
the funds e.ppropriated for this purpose all danger o! e. walOr 
famine bas been averted, and we are io a position to protect the 
building• from flre. Tne waterwork~ plant is oow cquipp<'d 
with two six loch and one tlve-ioch Cook pump, the co!llblned 
capacity beiag 262,000 gallons in twenty-four hours. Io addition 
to thi• we have the la.test model Worthington high pressure 
pump, which will throw 1,000 gallons ol water per minute, and 
render& us able to cope with flre or water. A reservoir, con-
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sisting of sixteen sections so a.rranged th&t &ny one of the 
sections may be emptied &nd rep&ired without interfering with 
the others, bas been completed. This reservoir bas a capacity 
of about 800,000 gallons, and in conjunction with our w&ter 
tower and old storage tanks gives us a maximum capacity of 
3t2,000 gallons. T he pumping station Is equipped with an 
independent steam plant, so that should any accident happen 
to the m&in plant, &s bas occurred in the past, the hospital would 
not be without water and lights. A portion of the lower floor 
of this building is devoted to tbe storage of our fire apparatus, 
while on the second floor are \be quarters for the.fire company. 
An abundant supply of absolutely pure water Is almost as 
essential to a hospital as air itself, &nd to secure It &ny expense 
Is justifiable. But when so complete & plant, with such an 
abund&nt supply ot water, is obtained at such,. moderate cost, 
It le & source of gre.tiflcation to all ooncerned in the management 
of the hospital. 

APPROPRIATIONS R!fQUIRED. 

With the completion of the new wards for women, this hos­
pital will be practically finished. The Institution will have a 
normal capacity of about nine hundred patients, but by over• 
crowding the wards this number may be raised to one thousand. 
Although the building, so far as the actual bed space is con• 
cerned, will be compleud, there are many Improvements and 
additions yet needed to !nlly equ;p it. All of the improvements 
a.sked for below a.re necessary for the proper operation of the 
hospital and tor the comfort of our patients. 

The present general kitchen is too small tor the Increased 
capacity of the hospital and should be enlarged. At the s&me 
time e.dditional amd much needed rooms for male employes can 
be obtained by tbe construction of a fire-proof floor above the 
second story of the kitchen and the conversion of the space 
thus set &side into bed rooms. 

The laundry and ironing room should be enhnged &nd the 
"dry rooms" removed to the ba"8ment floor. It Is desired to 
fit up the '' dry rooms" on an improved p!&n which will give 
better results and effect quite a saving in the use of steam. 

The difficulty experienced, during the last four winters, in 
aecurlng a sufficient quantity of potable ice for domestic use 
should direct us at once toward some more reliable source of 
supply. The most practical solution of the problem 18 found in 
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the proposition to Install a chemical retrii,:erating and ice mak• 
log plant. This should be installed if possible before the com• 
pletion of the next biennial period. It is believed that the 
money that is ordin&rily e:xpended for ice will alone pay for the 
plant in a few years. In this connection the necessity of a cold 
storage buUding should be mentioned. Our present buUding is 
totally inadequate for our uses and should be enlarged or con· 
verted into a different use and a new one built. The most 
economic&! and practical methcd of providing room for the 
refrigerating plant, lncrcaaed capacity for c-0ld stor&ge, and at 
the same time make a much needed change in the boiler house 
would be a.s follows: The change in the ple.ns of the hospital 
building has altered tbe location of the new building,, throw• 
Ing them in close proximity to the barn and stock yards. This 
has resulted ln the practical abandonment of the barn, it being 
possible to use it for a carriage and horse barn only. 

The old boiler house, consistently with the most approved 
methods then in vogue, was located eighteen feet below the 
grade of the building, in order t~ s<eure gravity re1urn of the 
water of condensation. Since the building bas grown it is 
found that the expense of supplying fuel to the boilers, and 
remo,·ing the &Shes from the pit, Is gre&ter than the amount 
saved by the gravity system. Should we continue to use the 
present boiler house some expensive cb&nges must be made lo 
the present methods or disposing ot the ashes. It Is proposed 
therefore, as an economical change in every particul&r, to con• 
vert the barn Into a boiler house. use the present boiler house 
for a cold storage building, and for the refrigerating plant, and 
the present cold storage room for our cre&mery. The aggre• 
g&te expense in making these changes will be much less than 
the cost of the several Improvements if made separately. 

The veranda.~ contemplated when the plaru. for the buildings 
were drawn, have never been built and are a much needed 
addition to the wards. There are many of our patients who are 
1111able to go out to the park, who could be taken out on the 
veranda by nurses &nd given the benefit of the open air. 

The morgue for the care of the dead bas not yet been built, 
and we are forced to uso & bl88ment room under one of the 
wards for this purpose. Ao appropriation should be made tor 
tbe construction of a detached building, which would provlde a 
mortuary, a small room for the holding of funeral services, and 
a luge welJ.ligbted room for a pathological laboratory. 
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The repair and improvement fund is the most important fund 
provided. Upon it depends in a measure the life of the build• 
ings. The insane are the most destructive tenants imaginable, 
and repa.irs mu.st be kept up promptly, or the bnlldlngs will 
soon deteriora.teand becomeunsa.nltary. I would urge a liberal 
appropriation for a repair and improvement fund, for nse during 
the next biennla.l poriod. 

The wards In the old sections reqnire painting and refurnish­
ing, and the appropriations a.sked for these purposes should be 
granted. The money appropriated will be used largely In the 
purchase of raw ma.terials, and the articles of furniture made 
in our industrie.J shops. 

Our bake oven Is worn out, and is also entirely too small for 
our present population, to say nothhig of tho increased number 
of patients to be fed wbsn the new wards are occupied. I 
would advise that a modern rota.ry oven be installed as soon as 
it is possible to secure tbe funds. 

The location of the new wards for women, being much below 
the grade of the other buildings, will require an immense 
amount of grading. This must be done early next spring, In 
order to prevent damage to the foundations. The old barbed 
wire fence around the park should be replaced by a more sightly 
one, as soon as possible. The gronnds are not yet properly 
graded, and the sme.11 sum asked for the Improvement of 
grounds wiU not nearly complete them. 

The old frame coal sheds are unsighUy, much too small, and a 
menace to the safely of the n?n-ftreproof buildings adjacent to 
them. They should be replaced by fireproof buildings before 
another winter. 

The successful operation of onr Industrial shops entitles us 
to a~k ror some additional improvements in the wa.y of machin• 
ery, ma.terials, etc. 

With our productive vegetable garden, we should by all 
means have sufficient storage for the a.rticles produced. At 
present we are compelled to care for our produce In ca.ves, and 
our losses annually are quite heavy on this account. 

The amusement and library fund should be provided for 
regularly, constituting, as it does, one of the most important 
agencies In the treatment of the Insane. 

The old cement doors, the water•closets, bath-tubs, and in 
fact the toilet sections of the old building, in general, should 
be renewed. At present it Is impossible to lreep them in a s&n• 
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itary condition, and much of the plumbing will need to be 
renewed before the expiration of this biennial period. The 
doors of the toilet-rooms should be laid in encausti<' tile, using 
the old cement doors as a. base. 

To serve mea.ls tor 900 or 1,001 pa.tients, our kitchen will 
require a new range, two steam roasters, and two steam jacket• 
kettles. 

The bas€'ment corridors of the new wards should be cemented, 
the walls plastered, and the rooms fitted up for occupancy by 
onr employes. 

The ventilating system should be completed and perfected 
by the construction of the fresh air ducts and tbe installation 
ot the fans. This will make our system of ventilation as 
nearly perfect as modern sanitary engineers can make it. 

The building projected for the use of women employes above, 
and a general dining-room below, has never been built. Tbis 
building is very much needed, as our employes are now room­
ing in the administration building, in attics, and wherever 
quarters could be improvised tor them. AB their numbers 
increase we find it more and more difficult to find room for 
them, and we are now at a point where additional room must 
be provided. The basement dining rooms now in use are also 
!'ntirely too s mall for the purpose. 

I would specially urge the introducnou into this hospital of 
the vacuum system of heating. After a careful investigation of 
the plans and observation or the system actually at work In 
build1ugs as la.rge as this, I believe that by its installation here 
the sa.ving in fuel bills would pay for the plant in two winters. 
A perfect circulation of dry steam through all parts of the 
system, without oue pound or pressure, is the daily practice of 
those who are using this system. I am sure that It would be 
an economical addition to our plant and would urge that an 
appropriation be obtained tor it. 

Our farm, garden and dairy are all important factors in the 
administration or the affairs of the hospital, but as yet they are 
vPry poorly equipped. We should by all means han, a new bay 
and stwk barn, new fences and cattle sheds. 

Our creamery should be enlarged and our herd of dairy cows 
doubled. Milk Is a most essentie.J article of diet, and we can 
not have an over supply. The experience o f the past two years 
has demonstrated that wo can make our own creamery butter 
for one-halt the market price. The appropriation uked tor 
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will flt up our crea.mer.v in proper condition &nd increase our 
herd materially. 

The following summary sets forth the items of the appropria· 
lions asked f:>r and amounts needed: To enlarge the capacity 
of the kitchen, fireproof, 113,500; to enl&rge and further equip 
laundry and ironing room and e.ddition&l dry rooms, $3,550; 
cold storage, $2,450; refrigerating plant and ice-making machine, 
$9 500; for new b&rn and cattle sheds, et.c., $1,000; for rebuilding 
smokestack &nd remodeling and resetting of boilers, steam 
Otting, etc., $15,500; for remodeling the present boiler room for 
cold storage, $5,000; for verandas for new and old buildings, 
l!L0,000; for morgue, $6,000; for repairs and improvements, 
1!6,M)O; !or p&inting wards !or men, $900; for one rotary bake 
oven sufficient t') do the work for 1,000 people, $1,500; for gre.d• 
log and improv10!( grounds, fences, et.c., 112,100; for coal sheds, 
fireproof storage, $3,600; for furnishing old e.nd new building, 
$2, iOO; for one universal wood-working machine, $500; industrial 
department, l!l,200; for one planer, $300; vegetable cellar, 
$2,000; for amusements and library, $SO(>; for tile ftoor for 
general kit.cben, ):lj25; for tile lloors !or bath and toilet rooms 
or old buildings, $4,000; for new kit.cben range. etc., lf,t75; for 
two roasters for general kitchen, $140; for two steam kettles, 
:i(LOO; for employea' building and general dining-room, $30,000; 
for dairy machinery and cows, $2,000; for hot water heater, 
~900; for reple.cing old water closets and ha.tbs in old buildings, 
118,890; for painting e.od furnishing women's wards, '!11,800; for 
pla&tering and cementing basement corridors of new buildings, 
$3,250; for construct100 of fresh air ducts, taos. etc., $7,700; 
tor ve.cuum system of steam heating and necessary electrical 
a.ppar&tus, $9,200; total, $145,070. 

ACKNOWLEDOMENTS. 

The management of the hospital, in behalf o( the patients, 
wishes to acknowledge and thank the many friends or the 
hospital for many acts of kindness in the past. The citizens of 
Clarinda., ever kind and charitable, be.ve if possible surpassed 
their previous benevolence during the biennial period. Flow­
ers, books, magazines, and many similar articles have been 
contributed, and have done much to brighten the lives of those 
who at best live In e. she.dow. He.d It not been for the generos• 
lty of the mercantile houses with which we have business rel&• 
tloos, with our limited means, H would have been Impossible 
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for us to give our patients no appropria.tP ChrlstmM. But pres­
ents were·seot in, until whnt promi•ed to be a barren Christ• 
mas•lide wa.,, through tho liberality of our friends, ma.de a sea• 
son of peace and plenty. No patient, howel'er friendless and 
fortaken he may hwe folt, was neglected &t this time, and the 
tokPo of remembrance C/\rried with it a message of sympathy 
aud love more valuable to tho recipient than articles of intrinsic 
v•lue. Could our generous friends havo •eon the sad faces 
mnde bright by the glH of a piece of ribbon or a package of 
confections, wo are sure that their own hearts would be.Ye been 
f\llod with much cf the peace and joy that they h&d brought 
to our a!llictod people. The publisher• of newepapera In our 
district have geoerouoly supplied us with copies or their 
papers, a.nil many or our patioots have been enabled to have 
their home papeu regularly. During the biennial period there 
have bten c onated by friends of the hospital, two organs and a 
fine storeopticon. These have done much toward furnishing 
entertainment for the long winter evenings, whEo our pntleots 
feel the confinement most and the tendencies to home-sickness 
aro groawst. 

TH& OF>"JCJAL STAFF, • 
Under the mfluence of increased income on the one band and 

the seductlv" arts or Cupid on thA other, several changes have 
taken pl&<'e in our official strul. Dr. C. A. Drew, first assistant 
physician, acc<'pted a position in a hospital In Massachusetts, 
aml left for a wider field of usefulness. Dr. H. E. Markbe.m, 
s(icond a,sista.nt physician, resigned, married, and located in 
general practice In Kansas. Mrs. Kate Rumsey, our matron, 
also yiold~'<l to the inlluence ot the divine passion, and was 
marriccl to one ol Clarinda's most prominent citizens. Dr. 
Oharles F Applegate, v,bo bad served so acceptably as third 
B6sistaot physician, was promot('d to thti position of llrst as,ist• 
ant physician and Dr. Allred 'I'. Gundry WAB s,,iooted to fill thu 
vacancy caused by his promotion. The services of these 
gl!otlemen tor nearly two years hnv_e boon so Htisfa.ctory as to 
coov!nC>l us thnt no mistake was made in their selection. Boliev­
lng that the women patients should have the services of a 
woman pbysicie.n, with your concurrence Dr. Anne Burnet was 
appointed S('COnd assistant physician and placed In charge of 
the women's warda. Doctor Burnet came to us with a splendid 
store of mf'dlcal knowledge, ripened by several ye&rs' experi­
ence In privatepre.clice e.nd insane hospital service, and her work 
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bear~ ~tness to the wisdom in securing the services of a woman 
physician and our good fortune in maklng so admirable a selec­
tion. In compliance with your instructions, Dr. Abigail D. 
Wade was appointed medic1>l interoe, to serve for one year. 
Doctor Wade assumed her du\ies in March, and bas performed 
them satisfactorily. The vacancy in the office of matron was 
filled acceptably by the appointment of Miss Lizzie Webb who 
was employed in the service as a nurse. Mis'! Webb

0 

is a 
graduate of our training school for nurses, and the value of her 
training is evidenced by the excellence of her work. Mr. E. D. 
Cullison still performs the duties of steward with honesty and 
fidelity to the lnteresu of the state. 

With this able corps of assistants, their devotion to duty and 
loyalty to the hospital, the responsibilities and labors of the 
medical superintendent have been much lightened and tbe suc­
cess of the administration assured. It is a duty and a pleasure 
to thus publicly acknowledge my indebtedness to the e,fficers 
and employes o[ the hospital, and to congratulate y, u as 
trustees, that you have under your charge a corps of ( fllcers 
and employes working In perfect harmony to the common end 
that th~ patients entrusted t.o them may receive the best ol care 
and treatment. The wisdom ot the laws which place the man­
agement of tbe state's great eleemosynary i11stitutiou in the 
hands of boards ot trustees, selected from the moat prominent 
citizens of the commonwealth, Is proven by experienC<'. Serv­
ing practically without remuneration, dtvoting valuable tlme 
to the Interests o! the institutions, bearing tbe respon-ibilities 
and annoyances to wbich they must be subjected, it is a splen­
did tribute t, the public spirit and philanthropic motives of our 
citizens that such services can be obtained. As trustees you 
have ever been watchful of the state's interests and jealous of 
the good name of the hospital. Without your able support 
and counsel, and the personal Interest you have always taken 
in the details of the hcspital management, the admimstration 
of the affairs of the hes pit~ would have boon doubly 1 .. borious 
When I look back at the work of the biennial period, and recog• 
nize how much of its success is due to the body of able, con­
scientious, and loy,J men constituting our board of truste,,s, my 
own efforts sink into insignifi~a, ce, and I realize that I ha.ve 
been but an instrument in the be.nds of a master. 

Respectfully submitted, 
FRANK C. HOYT, 

Superinttndeni. 
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INDUSTRIAL DEPARTMENT. 

The beneficial results obtained !rom the introductiono! indus­
trial work In the treatwent of the insane aro so generally 
recognized, and so fully appreciated, that no argument is now 
nece~sary to establish its claims. From a small room in the 
basement under one of tbe wards, our industrial dopartm.,nt bas 
grown until it now occupies two lloors of one building and the 
entire Uoor space of the newly erected wood-working shop. By 
reference to the tables -printed els<>wbere, some idea may be 
gained as to the ext.ant of our iodush'ies and t.he eoormous 
amount of work performed. During 1be biennial period our 
pa.lien ts have employed themselves to tbe extent of 194,189 days 
or labor. In the sewing room and !act.ory, all or the clothing 
for men and women was mauuft\ctured, some oftbe items being 
as follows: One thousand three hundred and eighty-tour men's 
coats, l,i5~ p&irs of pants and overalls, 1,117 pairs or men's 
drawers, 2.9~7 sb.irt.s, 740 vests, 9~6 dresses, 1,008 la.die,' draw­
ers, t,32i 1beP-ts, 588 mattress ticks, and sundry articles too 
numerous to mention. 

lo the &hoe shop all of tb.e foot wear !or both men and women 
hM be~n mode, the repairs kept up, and work done to the va.Juo 
of f2,056.15. There were repaired l,2tl6 articles, &mong these 
b<oing 007 men's shoes and 200 ladies' shoes. Tht.rt• \Oere man• 
utactured 1,290 cloth slippers for men, 4i0 felt slip)l'•rs, 75-l 
shoes for men and 400 for ladies. The shoe shop has been t.he 
mean,; of Instructing a number ot patient.. In this trade, and se,•­
eral o' them will be competent to ,mstain tbemsPlvos in this 
manner after leaving the Institution. 

ln the tin shop all of the tinware used iu the hospital bas 
b<."'n mad" and repaired. As will be seen by the tables, this shop, 
which has been in operation som••tbing over II year, bas turned 
out work to the value of $792. 64. In the ind us trial shop II variety 
o! work has been done. There have been manuf.u:tured brooms, 
brushes, chairs, commodes, desks, hammocks, mattresses, pic­
ture frame■, tables, window acreeos and wardrobes. All of the 
furniture !or the new wards was l\nlshed or made outright in 
our shops, the following It.ems serving to show aomethlng of 
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the amount of work done: Mattresses made, 882; renovated and 
made over, 4f>4; pillows made, 279; made over, 549; window­
screon,, 201; large ward tables, 18; bureaus and commodes, 89; 
broomF, 2,883; brushes o! all kinds, 2,109. To sum up, 3,800 
articles va!u, d at$3,581. 58 wer, m&nu!actured in this shop, say­
ing nothing o! the articles repe.ired. 

Tho printing office, conducted entuely by three patients, has 
CObt tho state nothing but the expens,• o! material bought at 
wholesale pices. In the two :rears there have been 686,959 
impresbions, the valuation of which, at the most conservative 
estima.t<. would be f!l,276.65. The publication o! our monthly 
magazine, the "Hospital News." has continued without inter­
mission, and bas been a source o! pleasure and benefit to our 
patitnt-. 

Tho last period bas been a busy one, but with the increased 
facilities afforded us, and the demand for additional supplies 
consequent upon the completion of tho women's new wards, we 
may look forward to greater e.ehievements in the industrial 
department. 
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~IIOWJNG TUI-; 8MIDF.NOE OF TU08E ADHITTED. 

00trsTIU. 

l>l'~llf0 •t&:.-t· 
N't41, naJOD. 

&UtCa 0 1•1uu1110 
R(Mf'IT41,L 
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TAHU.: V. 
1nowrso ~ A. Tl\'YTY OP TllOSE AIHUTTl'O. 
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(40 

TABL~ VI. 

!-IIIOWINO AH~IONKO OAOAR OF INSANITY Oi' TBOS& A0MIT1'£0, 

--====='F-====;==== 
DOIIUCO ■Ill.Ill- anrn OP&IIUIO 
.f.AL P■li.t0D. 809PJT.t.t.. 

.4N101"D CAO■■ OP 11'&,t.N'JT'f, 

Rrt,:bt'•dl-• ••••••• •••······•••••• ,, 

i • ,. 
a.,.,.,., m.at ... , .. ••·•·•· ............ , •.... 
Bral,1 f•Y•r ............ . ....................... , .• 
LJh,.r.-11,, ··••····• ••• ,. . ............ .,, .,., 
0...111, .. uon ........... , ....................... . 

Jl~~t;l~:.:~1~~~/?!!H//: :-
J)om .. u,- trouble. .• . .••••••.•••••••••••.••..•••• 4 

~~~},~!:J°o·Dt.. re11110Uii:.::: :· :: :. :::, .: :: :: ; ::::::: ~ 
PtnanC"lal lo.le&.. . •••••••••. , • , ., .. , , ••. ,... lJ 
P1l1b1, " ••••••.•••• , • . ,.,, •••••• • •· 
B•1D11,rb•1tt..cerebtaJ ••• • •••••.••••••••.•.. 

1 Ur=rr:l~~~:.:=:::::::::::::::::::;:~:::_:::::: .. 
loJury 10 h@&d....... .............................. I~ 
lnteo1u,fr(l,OCO. ............................ ••••••• II 
L•arlpJMt ..... ,, .............. .,,.,. ..... I 
LC'&<I pn1toulag . .. .... •••• .... .... •· ........ . 
L QOQM,t..or•1-a•I• . ••••• ........ ....... I 
M .. atarbatloa .. ... .................. ... 1J 
'l:al&rt•I , • .,., •..•• , ..• , ....................... . 

f ~tl}l:::;:::::t::;1///!!i/ii:i/;; ... . 
J:!T,=i ::~i::eo:1tuan1t7::::::::: .. :~ _ .. :: ~:. 
ti-fat111, . ..• .... • ............ , ..... . 
fle•aa, ••c.-• .... .., ...................... . 
f~~tt1i~!!~~~le: · ,:; :::::::: ::~: ::: : :::: :: ~-: 
!/lgpp~-<f meattraauon., .. ,. ... . , .,, ...... . 
~r1et rt•t>r ..... 
Tt phold f• •er . . • 
Ourtn•dh••---... 
Onl:Of>1r•. ............... . ................ . .. .... 71 
Worr7 O•er oHtta.ke In tr a.la ordtn . . ,. ,.. . .. . I 
Worry l•Yt'!r dh1J1:race .. . . •• ,, ., ...... 

.! 
; 
~ 1 .. 1 ,. 

i ; 
l 

"'i· .... • I 
II • • • J I • I I .... I I 

I II .. IJ • • II 
I • II • " 

., 
a .. ,., 
' .. "' ,. .. 

I .. • ... .. 
"" 

.., 
• .. " • ti " I .. ... • • .. 

I 
I I 

" • '"i' .. I 
I 

io I ' ... I • I • • I • 17 
I • .. 

17 • .. 
I I 

II .. 
I I 

• ' I 
I .. 
' II •• .. 
" I 
I 

• Ill ., 
10 • II 

..... , . 
I .. 
I 

8 • II .. 
' I I 

... •· .. ·~r 
• I 
I I . .... .,. 
I I 
I I • J(n 113 

I I 

I • I 
I • • .. 
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~~f~::~Uo'."_'::::: . :.:::::·:::::. :··;:::::: ~ I ;:: .~ /1-.. -:~---'+---J-
·--·r I I I • I 
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1 
l .. 

ll • I 
I 
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dl 
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I 
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Ill 

I .. 
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TABLE Vil. 

SROWISO OCCCPATlOS OF TB08E. ADMrrr&:n 
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111Al, .... JOO. n(ll(IPIT.&L. -----

O(lCUt>ATIOH or TUC¥■ .l,.[)llff■I• • 

I 
I 
I 
I 
J • " • • • I 
I 
I 
I • I 

' • , . 
If 

I 
I 
I • I 
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I 
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I 

• I 
ffl 
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I 
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I .. • • • I 
I 
I 
I 
I 
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TABLE vu <:<lH'l'INUJ:II. 

IDO'l'JSG OOCl PA.Tl(•' t•• T 1, !-a• AOlUT'T&n 

OC'Ct'Y•no■ o• TIIOA: 6Dllll'tttD. 

TABLE VIII. 
!lrlUWINO DURA.TIO~ OP 11O4!'\JTY or TUoea A.DtUTr&o. 

••cau,o •••• 
•1..t.1. PIClllOO. 

11 

" .. 
II 

i 
I 
J • I 

11 .. • • • • J 
I ., 
• I 
I 

l!!»l I bTATISTICAL TAB!.£>! 

'J'AIILf: IX 
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~1111w1:r--o PUB:11 or l'\U,:\lT\" OF THOII: AIUllrTJ" .. l) 

roa.Nhrln.UfT 

TAIIL'C X 

Dl"••• aru 
IIUl,PCllJOI• 

l>l at:WO ... ,.. 
•••• n,uoo. 

! It I ... I+..., 
U 11 11 
• I I 
• • I I 

• !;1 
I .. , 

·••ca OrllJUWO 
H(lll'l'ITA.L 

, .... 

i 
r.: ·-= .. •. 

I II 
I I . .. .. .,. 
I .. ... , .• 
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TABLt; XI, 

suow1:-.o t--ONDITIO:\ 01· T'lllhF. J}f',i('IJ,\HGF.H 

TABLE Xll. 

&UOWING l>"'OR'.\I OF lNSANITV 0 ... TOO~& RECOVERED. 

DOJ11Jf0 BU:1'1'• 
Jll,U, P9Kl0D. 

TABLt: XIIJ. 

--=-= 
8Ui(JW OP'Ul'J KO 

ftOllilPJT,U,. 

8UOWINO OORAT(ON OF INSA.NlTY Qt,• TIJOSE 8&00\'F.R CD, 

= nrauro e,■111, l!IUIC■ OPl:llflSO 
!fl,U, PERIOD ll~Pl1'AL. 

ooau·1ott or urux1TT. t t 
i ! ! i • ! • ~ ;,; "' >I "' ~ 

Oaet.01.hrM month, .... . .. ......... . 

f.l~1!;1.i;t;~::;;::l~[::::::::::::l:/:. 
i~~:!~~-~ ye~~.::::::.~: ................. . 
Not.lD:1aoe. . •• . •••••• .................. •• • 

ll • 16 .. • .. 
" 15 .. .. "' .. 
18 15 .. ,a .. "" 12 II .. " .. ,. 
• ' 3 .. ll ., 
8 I • " 7 .. • ' • .. I • .. • ' • • • • u I I> If ... • .. 

I 
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T.\JlLt: .XI\". 

flUOW(NO TUJ: OORA.TtON 01-' Ho:-IPJTAL TRV.\T\11\ST 01-' TTIOSE 
flF.COVERKD 

Oot" «> tuar ween 
Dbl" IO thl"(IO mon1.t:s 
Tb, .. to ■h: mootb•·· 
"Ix w t-••1.-e mootbs 
011(',f.<.Jtwo1••n •·· • 
TwolOtt,l"ffJ .. rt .•••• 
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Fourw O•fl , ... .-. ...... 
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'-otle!l&Oe 
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REPORT OF STEWARD. 

STt;,,,.ARD"S EXEllBIT OF CURRENT EXPENSE FUND. 

'""· 

From July 1, 1895, tofuly 1, 1896, 

KICClll'TtJ. 

July I H1Llanre ........... , ... .. • •• 
8ep1,.. 1,. Rerotlved rrom a1.1dt1.or or ,ta.to.- ..• ...... ...... .••. .. 

~~ :-. ~:r:~0 tr':rmi~'41t':,·otit~te.::::··::::::.::·::::.::: D41 __ .1. Q))lectloos by !ltCWl\rd •••• 

Mart'b Je RecolvNl rrom auditor ot 1t.&t.e., .• . ••• . • ......... .. 
Mareb at Oollecll(ml by !lite••NI- .... ' .. . ............ ' .•.•• 
June 1&. R~olvl'!d rrom "adltor of ata.t.e,A,...... .. .. . •. .. .. , 
Juoe 80. 0011KllOll8 bJ•~ward . ...•....•.•...•...••••••....•.••. 

June ao. Bo•::il1~t:~t-~-:~.~~-~~~e~. ~~~-I~-~~~.'::~~-~~-~~~-~-~ 
Tot.a.I. •. , 

Ice... • ...... , . . . ... .. . . . .. .. .. .. .. . ...... , ...... I 86t74 
Mesta &nd flab .............. . ........... ,................ t&.961.~ 
Hre•d■t.urr, .................. ..................... , .•...•• s.wu1a 
Frult.l'&rtd T8Kl!llabl('.t.... ········"············· t.1t5.77 T"& &nd corroo. • ......................... , ••••. .. , . . . • • I.GOf.lliO 

t~~:.~::.1!:K c:11e-:::::::::::: :::: .::::::::::::::::: ~1~.: 

iffi~± · JI 
~:~'::::~~

9
rN'iiiit .. :::: ···············•·"'·······•·· ~:u: Farm and reed ............ ....................... .•••.•.• 4.,kn.90 

01MIJ.. one un.d pa.lob ........... , ..................... , . 310.10 
T,IKh\41. . , ••.••••••••• , , ........ , .••• , ...... . ... , ... , , . · ID6.04 
l'uf'l . .......... •• •. . . .. •• , .. • .. ...... .... &.Ue..46 
1:'alary and ,uaee. ..... , .. ... . .. 8.,,m.11! 

, 11,e;i.~ 
2&,r;:HJI ...... 
18,':'15.00 ... ... 
~.m.oo 

'°"'" 28.005.00 ..u, 
... ,. 

am.080-D 

Tot1tl .. , 11~•uu, 1 ua..111.os 
U•liu,co .............................. •··· •·· 

Sl'~:WARD'S EXHIBIT Ot' CURRl.:NT EXPENSE FUND. 

From July 1, 1896 to July l, 1897 . 
.RSC"£.IPT8, 

U&lance ... . • .. • . .... ..... • ••. •· 
H(,(•t>t•f'd rrom &ud11or of au,te. . . . .. . .. . . 
~ein."'1 ff'Om aualtor of stntl!I , .. . .. ...... 

~H~tl~:~~:t:::~ --·.::·· ·.:· .. ::.::::: ... 
ll*"""tvtid trom •udttor of 1t.11t.o. •• ~:::;!!;0,~i{, ~'::,ta~ o; 'itat.e: · .................... .. 
Oollect.li)III by tte.ward 

Total ....... , ... 

I o.W.!8 
18.0IS,00 
21-1,M.500 

1,711.al 
:,iue 

218,.HO,OI) ...,. 
18,V.0,00 

nu1 

' lfll'j,(1111.&2 
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, .... 
Julr..,_t. 

June I. 
Sept.. IO. 
Doc. I. 

18'7. 
Ma7 IO. 

ROSPJTAL AT CLARlNDA. [•C 

MeN!-1l~~ ~~~-~~~:~: ~:~:-:~-:~~~~~:~:~: :~~:~~~~~ t IM,:: 
Tuul .......... , ............. t tJUf,7JIO I 12-l,M7.BJ 

Oa.lnoco ..... .. .. .. .... . .. .. .. .. ........ .... . ... l m.81 

SPECIAL APPROPRIATION. 

ll1.la.'QCf>,.,, 

Reeotved from 11tau, auditor........ ......... . ..... . 

R:g:;:~~1ffi~: tv~:::~~0~'6oi :: · ·: ::: : : :: :: ... : . : :: :: 
Received trom t1tato audl&or..... • •...••.....••.•••.•.•• 

Tot.al ..................................... , ............ . 

UPDDITQllBI, 

iil~~f i~Yf :::T1t1!-(:))~)/:~;!)i))( . 
...... 112 

~78.15 
H!.IG 
1.7 Ill .,_ .. ... .., ..... 

l,'38.24 

5,000.00 
17.88 
J5.8D 

e.000.00 

J Jl;f8UJ 

Total. ......................... , ....... •··••• ·······I 1,074.81 I 0..07'-31 

BIIJAncc .... , ................... , ................... . • l,.IIIM,,','O 

REPA [R fi"OND. 

Lt..P• l'tD11'1lkU. 

Labor ... ,., .•.•••••••. , ................................ , ................. 1 
P-.10'- .. ·••···· .......................................................... . 
Dement ........................... . ........................... . ......... . 
r~nmber ......................................................... ·••••••• 
P&l)('lr ... ............................................................ , .. 

&°n~~~t~.!"t:~d·:::::::::::::::::::::::.:::::.:::::::::::::::::::::·: 
Oomml•slon to tre.uu rer .. . . . ....................................... . 
N111,IJ1 ......................... ....................................... . 

&~~~o~~~.•.·.::·.:::: ·. :: : ::: :·.::: ·.:: .: :: ::::::.:: ·.:.:::: :: :: : . :·.: :·.::::: :::: 
Gla.1$ ................................................................... . 
!510el ~lliu1 ........................................... , .•.•.•. · 

t,llUO 

••W,·: .... .. 
1000 

101.d ...... oo 
UU6 . .. .... .. 
''"' ""' ,.,., 

Tot.al. .............................................................. I ,.~.11 

1897 .) 

' 

REPORT OF THE STEW ARD. 

J~OCSTRIAL BUILDING AND MAOBINE8Y. 

U,PK:S'DtTOllQ, 

Total ............ ·· .............. . 

FU8Nl8TIING. 

At.Ir .... · ................. " ......... ','.'.::::: ·::: :: :: :: .::::,:. :::::: I 
C'ha1rt. · ·••• .. • .......... ••::: ............................. . ~::;::~d ·iJClrlnl:::: .... .. .. . . ... · · .. · ·· · ... · · · · · .. ···· .... · ·· .. · 
Bod1 ...... , .................................................... . 

73 

... oo ,. .. 
1.13 , ... , ..... 

1!1.00 
~-U 

l:W U .. oo 

"" ""1e 

Tot.al............... • •••. · , .. - · · · • ...... · ·" ,. .. •• .. · • • • · • .. • · · • t l,l!M.fO 

l?ttPBOVEWlllNT ON GROUNDS. 

LIBRARY /t.ND Al1.U8Eli~~TS. 

t~:~~inu:;;:~-~.~·~::-:::::·:::::::::::~::: :::::::::::::::::-:::: $ ii 
Tota.I. ............................. , ........... . ................. I \'7'1.1.$ 

DA.ffi\' MAOBrNERY A!'JD oowe . 
IXPUDITVB■I . 

rR::!:t?:?·?·::·::.:::::::·::::::::::::::::::::::i:::::i::::·.:::: :: 
OONTI~GJ;NT. 

■XP.Jfl)l'l'ORU, 

Oou:im.tt~• a,:pen.tM ............ • •· .... •· , ...... · • .. •· .. · · • · · ......... • 
..... 
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SALES AND COLLECTIONS. 

Froa1July 1, 189$ , to J ul:, 1, 1896. 

I.Jll'ICL .. 

............................ 

············"''''••····· .................... ...... 

... .. . .. . ..... ; ~: :: : : :: : : : :: : ::: :. : : '.. 

. ... ··· :::.::::'. .. ::::::::::· «••······ 
11Qla) , • . • . , , ,, •••. •••• . 

SALE;; AND COLLECTIONS. 

Prom /Illy 1, J896, to Jut,. 1 , 1R97. 

Qtl'AlfflTT, Y.,U~DL 

JC!, .. , 
B.746 

JO.@ 

........ 
..... .,. 

8 

... ...1: 

10 

"'i' 
I 

I 1.205id 

&·: 
H.00 

13..15 
107.60 ., ... , ... 

uo .... ... , ... 
.. t() 
1.00 

471.71 ,oo 
l!J)I) ... 
~ .... 

'8.00 
LIi ..... 
LOO , .. 

I S.'71 50 

===-....c~~ 
.ARTJ(lr.-. - I 

!Jl<i-ObeL=-:---------------'Q{TAJ.lfTITY, YA.1.9L 

Tolal .••.. . .. . .... .... 

,~ ~ 
llMO J8:&; 

,. ·····., 
....... ... i 

tJ,a 
I 

" I 

....... 
····•· 

• 00 ., ... 
J'4 .IO 
.. 00 
JJ,00 

1 60 .... ..... ,.,. .... 
• 00 
8 .SJ 

150.00 

"·"" .. ... 
f .. 00 
!.40 

10.00 .... 
I U lla 

REPOltT OF T HE sTttWARO. 

FAR~! PROOlJCTd FOR !~ 

A.IITIClJlli.. 

T,l~ 

FAIOl PRO DUCTli FOR 1800 . 
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FARld PRODUCTS FOR 1896-CONTINUED. 

A.KTICLlt!I. Q U.ANTl%'T \'Aura 

• 

.... 

REPORT OF T BE TREASURER. ;7 

TREASURER'S REPORT. 

GENERAL APPROPRIATION. 
OONS'rRUOTlON FUND. 

IIIL()&l'PTI. 

tt~!r::t~~:r:i1i~·~}0:·.~:.~?-~~ ;:::::::::::::.:::::::::::::::: . · ·~~ 

To1"al . .. •.•.•• ••.•...•. ..••..•.•.•. . .. ••• . •.• . . ..••. •• l181fl,!KI0.115 

Ml80F:LLAN£0US 0():,/fo\TROOT(ON VOt-iD. 

e.V!'1.n1 
9.fti0.7:! 

Lt.,Ui.61 
11.011.w 

IHl.83 

6.11211 
U.r.15! ........ 
SS,M&.08 
l~I.W.11 
I0.~.4!il 
IS,010 4Z ,,-:-,11 !I 

7.&458' 
7,-:'01 Ml 
t,911.a 
UIIIM 

l"'° 
Au

1
'-5_10. St..-e vouchers Not.107 to J28.1oclo~lve ......................... . l,1131 .01 

Ja.(I. IO Se-e TOUC'hert l'iOI 1 \() M, holu1lve. •• •• , .................. ,. •••• 

Total dl11buft.fmeui. ....................... , •.•.•••..•.....••• I 11f7,5'i3..4G 

~:~,:..
13~ebii .. :: ·::: :::: :::::: .. :::· :.:.:· :··:::·::: .:::::::::· ...... 1 :~:=-:: 

Bah•nc~ on haod ..•.•.•.••••••••••...•..•••••••....•••..... , • . t .Z.OIJ Ge 
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SUPPORT FUND. 
IVarrADts R~ir«J from St.tt AuditfJr from j ul.T 1, 1895, t o July I, 1897, 

0.41'8 , .. ~. 
8f"ptt-mh<-r SJ .... 
J a.nn."'fJ' t 
Aprl I.\ 
Junfl I", 
UCI-Obt-r I 
ucwbu I 
Ot-totw, I 
Odoh.r I 
Ortotlll'r l 
O,•tolM!-r I 
O.•to•l'tr I 
0.-t-ohtr 1 
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\UPERINTENDENT OF CONSTRUCTION. 

Un accouo~ o! construction fund, giving dat.e of payment, 
number of voucher, to whom and for what paid, from August 
l, 1b95, to July 1, 18!17, Inclusive. 
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