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LETTER OF TRANSMITTAL.

To His Excellenoy, F. M. Drake, Governor of lowa:

S1r— I bave the honor 10 submit herewith the fifth biennial
report of the trustees of the lowa -Hospital for the Insane at
Clarinda, covering the two years beginning July 1, 1805, and
ending June 80, 1897.

With this the reports of Superintendent Hoyt, Superin-
tendent of Construction Foster, Treasurer Clark and Steward

T. McK. STUART,




Trustees’ Report.

To His Excellency, F. M. Drake, Governor:

We, the trustees of the Iowa Hospital for the Insane at
Clarinda, as required by law, submit to you our fifth biennial
report of the operations, condition and current expenses of the
hospital, and also the work of construction committed to our
hands by the act of the Twenty-sixth General Assembly. Here-
with we also present, and make part of our report, the reports
of the superintendent, Dr. F. C. Hoyt, the steward, Mr. E, D.
Cullison, the supervising architact and superintendent of con-
struction, Mr. William Foster, and the treasurer, Mr. T. E,
Clark.

We are pleased to call attention to the fact that with the
completion of the present female violent and infirmary wards
the hospital will be completed, with the exception of detached
cottages, in accordance with the plans adopted originally by
the commission appointed by the Twentieth General Assembly.
This siatement, however, applies only to the hospital proper
and not to the operating department. The limited character of
appropriations made from time to time for kitchen, laundry,
cold storage, and the like, prevented our constructing these
depai iments, with adequate dimensions and equipments for the
institation when completad, in harmoay with the original
designa.

With the exception of some molifications, suggested by latest
improvements in hospital building, theconstruction has followed.
in the main the origival plan. While we would not assume to
say that no mistakes have been made in construction (mistakes,

however, arising from attempting to conform to ideas existing

at the time relative to hospital building), yet we believe that
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we are folly justified in saying that we have, in the discharge
of our duty, to present to the state a building very complete in
its arrangement and construction, and at a cost, when solidity
and durability of structure and the fact that its wards are fire-
proof are considered, that is as economical as it is possible to
secure,

The building commission constituted by chapter 201, acts of
Twentieth General Assembly, were empowered, by section 7 of
said chapter, to employ n competent architect, and *‘in their
discretion " appoint him superintendent of construction. In
pursuance of said order Mr. William Foster was employed as
architect, his plans adopted, and he was elected superintendent
of construction. The trustees, as successors to this building
commission, according to section 6, chapter 75, acts of the
Twenty-second General Assembly, were clothed with all
‘*powers and duties of said board of commissioners, as provided
by chapter 201, of the acts of the Twentieth General Assembly,”
and have held that said acts established an order relative to
the plans devised, and the method of construstion to be pur-
sued, that in all material respects they must maintain through-
out the construction of th's hospital.

The building is designed to embrace in its structure a com-
bination of both the compact and cottage hospital plans—a
modification of both, believed to embrace the advantages with-
out the objectionable features of each. The work hasbeen car-
ried forward until it is now nearing completion in the violent
and infirmary wards of the female wing.

The structure is fireproof save in the chapel, laundry and
industrial buildings. We regret very much that we are com-
pelled to make these exceptions; but the appropriations for
these purposes were so limited that, in order to secure build-
ings of sufficient capacity for the purposes required, we were
compelled to forego the matter of fireproof structure. And
if it may seem to those inclined to criticise that the wards of
this hospital have costa large amount, in comparison with other
structures for similar purposes, let it not be forgotten that
these are absolutely fireproof, and are as durable as stone, iron,
and cement can make them. We have builded for the future,
and the economy of such & course will be fully manifest when
years have passed, and other structures have yielded to the
fatalities of fire and decay. With the appropriation made by
the T'wenty-sixth General Assembly, this property, including
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necessary repairs, has cost the state $923,208. Crowded as
some of its wards have already been, it will accommeodate 1,000
patients, showing a per capita cost that is less than an average
for such institutions.

We have interpreted our duties as a board 1) mean that we
ate the responsible parties in all matters of construction and
financial management, as by law no expenditures can be made
without oar spproval. We therefore have not intrusted these
mutters to other parties, but have carefully considered and
passed upon them in the sessions of our board meetings, or
when called together for the specisl work of construction in the
exercise of our functions as & building commission. This con-
struction of our duties, as defined by the acts of the general
assembly, has required frequent meetiogs of the board and
earaful examination of all matters pertaining to material and
methods of construction, as well as all propositions submitted
tor work and appliances. It has required also the time, lubor,
and attention of the board in the interim of the board meetings.
We are sure thai a careful inquiry into results will serve o
vindicate our methcds.

Furthermore, having made the economics of bospital manage-
mont the subject of careful observation and study, we believe
wo are authorized to speak with some confidence in relation
thereto. We believe that the state is in constant danger, because
of {hie apparent greatness of the expense incurred in providing
for the insane, of adopting a parsimonious policy that in the
end will prove to ba the more costly. The discounting of
eminent abilities in medical directorship aud superintendency,
by limiting the compensstion to & maximum that is far below
what such ability may secure from private sources, at the same
time destroying all incentive to superior excollence, ig in our
judgment unwise, and will demonstrate itself in the cutcome
poor economy. Likewise the cutting down to a point of pinch-
ing parsimony the per capita allowance for the care of the insane,
gud their incarceration In poorhouses, we deprecate as being
out of harmony with the progressive spirit of the age.

The restoration of the insane to mental sanity and useful
citizenship is the primary end of state care; this cannot be
secured, but is most surely prevented, by poorhouse methods.
It is an insufcient excuse for the parsimony that the patients
are deemed incurable. This by no means is always the case.
What patients are incurable, and what may ba cured, are facts

il
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not always apparent even to the best informed alienist. The
larger benevolencs: and the more enlightened spirit of the
times, dictates that these so-called incurables should be placed
under the mildest and most humane restraint possible. The
equipment of a well-ordered hospital furnishes this, while tre
poorhouses are largely devoid of these humane applisnces, and
the restraints which must ba put upon them there are no better
than those employed in prisons and penitentiaries.

The attorney-general has construed the law of the state as
giving to the commissioners for the insane the power to order
out of the hospitals of the state, and into the care of the
counties from which they have beensent, those insane that are
classed as incurables. It is to be greatly regretted that such is
the law, for it is in conflict with the general trend and intent of
the banevolent legislation of the state in providing so amply for
the care of the insane. The state properly claims the right to
restrain and confine the insane for the good of society at large,
but in the exercise of this she has no moral right to abuse
them.

Furthermore, anent this question of the care of the insane,
we believe that the time has come for the enlargement of the
duties of the visiting committee. Wherever the insane are kept,
this visiting committee should be authorized to go and make
searchiog inquiry into goveroment, sanitary conditions, food,
restraints, ete. If there is any justification for the constitution
of such s committee, with reference to state institutions that
are under the direction of boards of trustees, amenable to the
laws of the state, there is imperative need for visitation of
private hospitals and poorhouses.

CURRENT EXPENSES.

In reference to the current expenses of the hospital we rep-
resent, we desire to call attention to some facts that need to be
carefully weighed, when comparison is made between this and
other hospitals relative to the per capita cost of the support of
patients. The largest siogle item of expense is our coal bill,
and this is necessarily larger by a very considerable amount
per ton than in either Mt, Pleasant or Independence, because
of the much greater distance we are compelled to transport it.
The same is also true in relation to groceries. The Chicago
market governs the price of these, and we are compelled to pay
the difference in freightage arising from the longer haul.
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These two items alone are amply sufficient to demand a per
capita difference of at least $1 per month in favor of the
hospital at Clarinda. Inaddition to this the fact must be taken
into consideration that o hospital with 1,000 patieats can meet
its current expenses far more generously at $14 per capita than
one having 669 can at $15 per capita. One thousand patients
at #14 per capita furnish an income of $14,000 per month,
while 660 patients at 15 per capita will furvish bus $10,035 per
month, or in round numbers §4,000 less than the other. Now,
when it is taken into consideration that the hospital with the
smaller number of patients requires about the same number of
officers, attendants, employes, and the same appliances that the
larger does, the unfairness of putting them on the swme per
capita allowance will bé manifest.

CONSTRUCTION.

In reference to the matter of construction, thers was com-
mitted to our trust by the sct of the Twenty-sixth General
Assembly, ¥199,800, 1o be used for the various purposes of
building violent and infirmary wards on the female wing of the
hospital; for procuring a larger and more permanent water suj-
ply; for finishing and furnishing violent and infirmary wards
on the male wing; for electric lighting and necessary boilers,
engines and dynamos; for other improvements, repairs, cto.
These appropriutions we have used for the purposes named o
the mct, with the exception of $19,525 which, according to the
provisions of the act, are not available at the time of the prep-
aration of this report.

FEMALE VIOLENT AND INFIRMARY WARDS.

For the construction of the female viclent and infirmsry
wards the act above referred to appropriated $108,000, and
specified a fireproof structure, as did als) conformity to the
original design. The recent casualties in state insiitutions from
fire emphnsizes the wisdom of this requirement. But a fire-
proof structure necessarily costs copsiderably more than one
built of combustible material. The sppropriation was msde
upon the closest calculntion of cost of material and work basid
upon existing prices. These prices fluctuate, so that It is
exceedingly difficuls 1o estimate the cost of such a structure,
and that 100 extendiog over the period of two years in the pro-
cess of building. As this completion we Lave
ascertained that the actual cost of these wards was underusti-
mated by at leass $6,000. This is due to the increased cost of
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some material required, and also the greatly increased cost of
the foundation, arising from the conformation of the ground
upon which we were compelled to build, it being as much as
thirteen feet in placas below the grade line. In accordance
with section 8, chapter 141, acts of the Twenty-sixth General
Assembly, we have asked of the executive council the privilege
of using %5,000 of an unused appropriation made for water sup-
ply, $500 from an upused appropriation made for ventilation,
and 500 from the contingeat appropriation. With this amount
we believe that we will be able to finish the wards.

WATER SUPPLY AND STORAGE CISTERNS.

There was appropriated $17,600 to secure a sufficient water
supply and storage capacity. It was at first proposed to go to
the Nodaway river, about one mile and a half distant, and there
erect a pumping station; but, upon more mature investigation,
surveying and leveling the route, we found the appropriation
would not be adequate to meet the expense of such a plant, and
also that the water could not be used for potable purposes. We
therefore made a careful test of the water-bearing stratum from
which we have hitherto drawn our supply, and to our entire
satisfaction we found that it is practicably inexhaustible, and
with the Cook deep-well pumps now in use we could obtain at
least 800,000 gallons of pure water every twenty-four hours.
‘We have therefore constructed a pumping station some distance
to the rear of the present boiler house, engine room and
indostrial buildings; and in proximity to this we have con-
structed & series of cisterns, inter-connected by sub ducts that
have a capacity of 850,000 gallons, In connection with this
pumping sta'ion we have provided a pump and an engine for
fire purposes, and & room for hose carts and appliances for
fighting fire, and rooms overhead for those employes that are
organized as a fire company. This has all been done at a cost
of $12,500, leaving an excess of $5,000 which we hava asked of
the executive council permission to employ elsewhere.

FINISHING AND FURNISHING THEMALE VIOLENT AND INFIRMARY
WARDS.

The money appropriated for the finishing and furnishing of
the male violent and infirmary wards has been expended in
accordance with the provisions of the act, and these wards are
splendidly furnished with the necessary appliances, making
them as complete asany wards of a similar character to be found
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anywhere in our country. Ia the furnishing, the appropriation
was materially supplemented by the productions of our
industrial department.

OTHER APPROPRIATIONS,

Appropriations for electric lighting, ventilation, additional
industrial building and machinery, sewers, repairs, etc , have
been or are now being used in accordance with the provisions
of the act of appropriation.

DESIRABLE AND NECESSARY IMPROVEMENTS,

The hospital is now complete in its main structure as origin-
ally designed, and is of a stfficient capacity to provide fcr
from 900 to 1,000 patients. But the kitchen, laundry, and cold
storage departments are inadequate for a hospital of such
dimensions. Appropriations hitherto made for these purposes
have been cut down below the minimum asked for by the board
of trustees, and the buildings have been constructed in accord-
ance with them.

To enlarge the capacity of the kitchen (fireproof) we estimate
will require $3,500. To enlarge and farther equip the laundry
and ironing room will require 3,650 To provide additional
cold storage, £2,450, and in addition to this a refrigerating plant
and ice-making machine, £0,500. We believe, however, in
reference to this last item, the emd can be most efficiently
secured by a modification of some of our present building.
When the building commission first adopted plans for the con-
struction of this hospital, it was believed to be absolutely
necessary to have the boiler room in close proximity to the
building, and upon this assumed necessary condition the boiler
house was constructed by excavating to the depth of tweniy
feet below the grade. This was done to secure gravity drainage
from the steam-heating returns into the boilers At the same
time provision was made for a tunnel to convey the ashes from
the boiler room several hundred feet to the rear of the hospital
to an opening in a hollow. For this tunnel no appropriation
has ever been secured, and by & slow, laborious and expensive
process the ashes have been hoisted out of the boiler room.
Since the instalment of threeadditional boilers the boiler room
is found to be too small to admit of the necessary coal supply

for the night in cold weather, and also the ashes that are taken
from the furnaces. Now, in lieu of this, the board of tmm
desires to present a plan that can be executed at 8 much smaller

-
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cost in the end, as compared with the present plan, even if
carried out in accordance with the primary intentions.

The brick stable, built at the distance of 648 feet to the rear
ol the male wing, is found to be too near the hospital for the
best sanitary conditions. Owing to the conformation of the
surroundiog hills and hollows, the prevailing winds carry the
odor of the barn directly over the infirmary wards of the male
wing, and often directly over the entire hospital. For this
reason the stables and stable yards have been abandoned for
any use except for the horses belonging to the farm. We pro-
pose, therefore, to convert this into a boiler room, and the
present boiler 1oom into an ice-making and cold storage depart-
ment, and build a farm barn near the site of the present cattle
yards, and at a greater distance from the hospital. We esti-
mate for the building of smoke stack and remodeling of build-
ing to suit, with resetting of boilers, steam fitting, etc., that it
will cost £15,800; remodeling present boiler room for cold stor-
age, $4,850; ice-making machinery, $9,800; frame barn, $4,000.
Tuis modification will cost far less than to carry out the original
plan, and will give in addition ample cold storage. If it is not
done, economy requires that some provisions be made for the
better handling of both the coal and ashes in the pre.ent boiler
room, and such provision should be made at once. Any ade-
quate temporary expedient will be quite costly.

VENTILATION.

Our male and female general wards, also male and female
violent and infirmary wards, are designed with a view of intro-
ducing both the exhaust and plenum systems of ventilation.
The appropriations up to this time have enabled us to install
the exhaust only. In order to complete the plant in a thorough
manner, it is essential that the plenum system be added. At
present the exhaust fans remove foul air from the building, but
a perfect ventilating plant should be so arranged that the
building will have a positive supply of fresh air as well as the
removal of foul air, regardless and independent of outside atmo-
spheric conditions. In crder to accomplish this it is necassary
to install fans to supply fresh air, which air should first be drawn
through a tempering coil, and discharged into tunnels or base-
ment corridors, thence through the present supply flues. To
make our system of ventilation complete, efficient and econom-
ical, we should therefore add to our present plant the Plenum
system.

. TE—

- —— g

1807.] REPORT OF THE TRUSTEES. 15

The cost of this equipment will be $20,000, and when this
work is done the ventilation of these buildings throughout will
be as complete as mddern engineering can make it.

VERANDAS, IMPROVEMENTS AND REPAIRS.

The large verandas to be attached to all of the old wards,
recommended in our last report as imperatively needed, but
finally dropped from our estimates under the pressure of econ-
omy, we still regard as essential to the comfort of the patients.
These will cost $10,000. We also asked for an appropriation
for an employes' building and general dining-room. This we
still believe to be required. For general dining-rooms we are
using the basement corridors and open areas. It will be appa-
rent &t once to any thoughtful person that dining-rooms under-
neath the wards of a hospital are in nowise desirable. They
never were designed for this purpose, and their use has only
been a matter of necessity. For this bullding we ask $30,000.

INDUSTRIAL BUILDINGS AND EQUIPMENT.

Our industrial department has more than compensated for
all cost and expenses, in providing furniture and many items of
necessary furnishings for both the new and old wards. We
ask for this the appropriation of the small amount of §2,000,
for necessary machinery and the complete equipment of this
very profitable department.

There are sundry other repairs and improvements and items
of necessary equipment, for which we ask appropriations, which
we specifically mention in our recspitulation of estimates.

Let it not be forgotten that this is a new hospital in process
of construction, and that when these buildings and appliances
are added it will only then be as complete in its equipment as
are similar institutions.

RECAPITCLATION OF ESTIMATES.
On the plan of converting barn lato boller mmn, sod prescnt bollar

100m into cold For r L tack, Tess ting of
bolters, steam-fitting, converting prosent Lurn ioto & bnluu-

To0m, BC .. - B 1350
Remodellng presont lnllu-r room for v.‘old nwruu - LR
To provide refrigorating plant and leemnkiog mll:!.lln»!rj . LAY
For now baro wnd catile sheds . 1m0
To provide cold storsge h:nlhmnn\ nl prmt ﬂmn aine BES
To provide plant and 0,800
To enlarge present boller room and provide for rewoval of anbed ud

convenlent handling of coal. . 0,609
To enlarge the capacity oﬂumhu ammor o
To enlarge und forther squip laundey, and additional ﬂry ml uﬁ

IrOBIOE=TOOMI Loi: voasnnesssnanshinssrsnbeesnsssonnsstssnnsennsnnrrsnnnss L580
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For verandas, new and old bulidings. . iy sk g nd ik, DN
For coal sheds and fireproof storage . . w 8,000
For employes’ rooms and general iﬂaiu: -rooms. ... 30,000
For plastering and cementing basement corridors, new hu 8 2,580
For constructing Plenum n,-.um of ventllation, fresh alr ducts,

pering colls, ote, ..... ..... . sawnan 7,700
For uyshum of ste B I.Ild ¥ o'luutricnl lpvl-

ratus. . B P e T PP 0.200
I']umhlnﬁ’ Sreransotegaies 2,800
For repalrs And lmwnvemrn 6,500
For paloting old wards for men 200
Faor tlle oors for bath and tolle 4,000
For tlle floor for genoral kitchen ... 525
For replacing old waterclosets and baths in old bulldlm 500
For paloting and Nrnllhluq wmlnl' WARdS. ... 1,300
For grading and : 3,100
Far old and new b 2,700
Industrial department.. L0

For one universal wood:
For ons planer . ...
For one rotary bake ovn
For a new kiichen range, sto .
For two roastars for general klu:hen nnd um num I(el.uqn
For vegotable onllar ... ..o
For dairy machinory nnd N'.\\"I
For amusements and lbrary ...
For hot water h
For morgoe.. .
Conkingent...
With these desired improvements made, we believe that this
hospital will be finished and equipped as contemplated by the
original act creating it, and in accordance with the general
plans provided by the building commission. And believing
that we as & board have faithfully and economically discharged
the trasts imposed upon us by law, this report is
Respectfully submitted.
T. McK. STUART,
T. E. CLARK,
W. W. Morrow,
J. D M. HAMILTON,
Epw. H. HUNTER,
Board of Trustees.

Beakzs
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SUPERINTENDENT'S REPORT.

To the Trustees of the Towa Hospital for the Insane at Clavinda:

GENTLEMEN—AS the close of the fifth biennial period of this
hospital, it again becomes my duty to submit for your consider-
ation the following report covering the period from July 1,
1895, to June 30, 1897.

MOVEMENT OF POPULATION,

At the beginning of this biennial period there were remain-
ing under treatment in the hospital, 850 men and 240 women,
total 580. During the period, there have been admitted 288
men and 198 women, total 481. The whole number of patients
under treatment being 1,071, of which number 688 were men
and 488 were women. In the last two years 234 men and 168
women, total 402, were discharged. Of these 85 men and 61
women, total 146, were discharged recovered; 58 men and 45
women, total 108, were discharged improved; 31 men and 37
women wera discharged unimproved; and 60 men and 25 women
died. Remaining at the end of the biennial period 404 men
and 265 women, total 669,

THE ADMISSIONS.

The hospital was opened and admitted its first patients on
December 15, 1888, Since that time there have been admitted
1350 men and 644 women, making a total of 2,008.

During the last biennial period there have been admitted 288
men and 193 women, total 481. Of this number 450 were sup-

ported by the counties and 31 by the state. Of those admitted

during the biennial period, 80 per cent were born in Iowa and

86, or 15 per cent, were born in foreign lands. Of the 86 foreign
born, 81 per cent were born in Germany. The number of

admissions was increased materially by the addition of Boone
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and Warren counties to this hospital district. On the 27th of
February, 1897, thirty-two men belongiog 1o Boone and Warren
counties were transferred from Mt. Pleasant to this institution.
The women were permittel to remain at Mt Pleasant until the
completion of our new wards for women. Our hospital distriet
now comprises thirty counties, and will probably have added
to it two additional counties in the next year.

DISCHARGES.

During the last biennial period we have adhered strictly to the
rule never o report & case as recoverad more than twice. This
practice prevents our statistics from being complicated by the
readmission of recurrent cases, and although it necessarily
reduces the percentage of recoverles, it at the same time
enhances the value of our statistics. In the two years, 80 per cent
of the whole number discharged were recovered, while of the
whole number of patients admitted during the pericd 804 per cent
were discharged recovered. Of the 451 patients admitted, 249,
or 515 per cent, were discharged rocovered or improved, while
of the whole number treated during the biennial period 24/ per
cent were discharged recovered and improved. It is worthy of
note that of 146 who were discharged recovered, the duration
of insanity in 58 per cent was one year or less; in 15 per cent
the duration was from one to two years; in 5 per cent the dura-
tion was from two to three years; and in 4 per cent the duration
was from three to five years. These statistics should offer an
incontrovertible argument in favor of the early commitment of
the acutely insane, and should convince those interested of the
danger which lurks in the too common practice of keepiog the
insane person at home as long as possible. It is undoubtedly
true that many insane persons have been robbed of their
chances for recovery by the unfortunate and mistaken belief
that & patient need not be taken to the hospital so lobg as he
can be kept at home, The hospital for the insane is primarily
a curative institution, and patients should be given the advan-
tage of [ts treatment as soon as the mental aberratios is pro-
nounced.

MORTALITY,

During the biennial period, sixty menand twenty-five women,
total eighty-five, died, this oumber being 7% per cent of the
whole number under trestment. Of those whodied, ten patients,
or 11% per cent, died of pulmonary tuberculosis. Six patients,

g T . ~
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i dementia paralytica, five of these patients
::;;:E:;::F t'(?;“:h‘:wul numbI:sr of patients who died, thirty-
one were over the age of LU, ihree over 70 and one over B0
years. Among those who died were sevml'ul who were brought
here in a moribund condition, three patients dying in a few
hours after reaching the hospital. One man who appears in
our statistical tables as ''not Insane,” was sent here while suf-
fering from the delirium of pneumonia, the disease provingfr
fatal in & short time aftor admission. The remaining case t:
poeumonin was in the hospital but a few huur§ before his death,
the disease being contracted be:a?;u ‘ud.mh'm::d and was due 10
in incloment weather while intoxicated.
ex]:;:u;:““e gurselves pardonable in pointing to the fact that
in the past two biennial periods there have been nolc,a;u ..l:to
typhoid fover, diphtheria, or other symotic diseases. It s
worthy of note that in the last biennial period only ten pa
died of consumption s against twenty-nine during the hsl:.l':h
ceding period. This result, as well as the general good .
of the patients, we attribute largely to the operation o mn;
excellent system of forced ventilation. With the promp
removal of the vitiated air, the continuous introduction of pure
air, and an abundance of pure water, the health of our patients
. v biennial period.
We have to record one suicide during the
The man had been employed outside of the building at various
periods for seven years, and although mildly melancholy and
quite delusional was not regarded as having suicidal ineliu-m
tions. Hmvu.vhﬂuuwm-klnlhsvegoubhm
sufoidal impulse seized him, and he hung himself wl.h:m:m::
part of a potato bin. When discovered he was dead, i
coroner was at once notified. After viewing the mmm_
maoking a careful investigation, he was satisfled that lnw
could be attached to the Lospital or its employos, snd el
that on inquest was not necessary. The hospital has
remarkably free from acute diseases, and with this exception
from casualties.
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fleored cells, fed and cared for like beasts of the field. Then
the insane were regarded as outcasts and ** possessed of the
devil,” rather than as afflicted fellow men. How marvelous the
change. The theory and practice of the treatment of insanity
now regards the insane person as suffering from a disease, and
every means known to science is used to encompass his recovery.
If the disease is incurable, an earnest effort is made to preserve
the mind from further damage and to render the patient as
comfortable as possible. The theory that insanity is a disease
has led to the general introduction of hospital metbods into the
institutions formerly known as insane asylums. While progress
kas been made in every detail of hospital management, yet in
no respect is it so marked as in the system of nursing. Formerly
attendants were usually selected on political grounds alone, with
little reference to their ability or fitnees for this class of work,
Fortunately for the insane this is all changed in the best
hospitals of the country, and nurses are selected from the
educated, refined classes of Iadies and gentlemen, who honor
themselves by entering the calling and honor the work by
giving it the dignity of a profession. Following the excellent
example set by the general hospitals, training schools for nurses
have been organized in mauny of the leading hospitals of the
United States. The training school connected with this hespital
held its first graduation exercises in June, 1898, graduating a
class of fifteen. The d e ment exercises were
held on June 9, 1897, and & class of eight was graduated. The
course of instruction has been broad, and yet no attempt has
been made to train our nurses o perform duties which are those
of the medical oficers. Our aim has been to make the nurse an
able, humane, and intelligent assistant to the physician, and a
safe guardian of the welfare of our patients. Instruction has
been given in anatomy and physiology, materia medica and
toxicology, insanity and the care of the insane, minor surgery,
emergencies, general and special nursing, massage and hydro-
therapy. The work of training and teaching the training school
classes has been performed gratuitously by the members of the
medical staff, aud though quite a tax on already overworked
officers, has been done cheerfully and conscientiously.

AMUSEMENTS AND RECREATION,

The importance of music, games and amusements of various
kinds, as factors in restoring the mentally afflicted, has been
fully appreciated. With the very limited means at our disposal,
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we have been enabled to give our patients a series of enjoyable
and beneficisl entertainments. The Hospital Dramatic club,
organized by the officers and employes, hu_presemed 8 _nusnber
of excellent theatricals, while the stereoptican entertainments
have been both entertsining and instructive. The hospital
band, a musical organization of well established reputation, gives
open air concerts on the lawn three times per week. In the
winter the band and orchestra give frequent musical entertain-
ments, besides furnishing excellent music for the numerous
balls and other entertainments, in which musie is & feature. A
company of men have been drilled in military tactics and five
days out of the week st least one hour is spent by the male
patlents in marching, drilling and performing the exercises
known as the “ set-up drill.” The introduction of the military
drill three years ago was regarded as a hazardous experiment,
but after an experience of three years its benefits are appre-
cisted by all connected with the hospital. Not a single acoident
has occurred, and not a patient has so far violated the military
rules as to escape while at drill. When the weather is too
inolement to permit of outside drill, the wards are emptied of
all but the Infirm and bedfast patients, and the drill is given in
our long busement corridors. The patients show in every
movement the beneticial effects of the discipline, and have lost
the shufing gait so characteristic of the average hospital
Th:waman patients are drilled in calisthenics, in the amuse-
ment hall and on the wards. When the weather is too inclement

marching drills and calisthenics in the hall Our need of &
gymnasium is very great, and it is hoped that in the near future
the legislature will be enabled to grant sufficient funds for &
suitable building. A literary society has been organized on the
ladies’ side of the house, and meets twice each month during
the winter, The essays and papers read at these meetings bear
evidence of careful study and close application. In the wards
are billiard tables, musical instruments, and games of every
description. mwawtﬂmmh
sical training, coupled with the daily walks
%ﬁmﬂum“wm&ummﬂbm
in idleness in the wards no more than can be svoided. The
time signals usually given by steam whistles and clanging bells
bave been dispensed with and the soft notes of the bugle

i
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substituted. The bugle calls of the regular army are used, with
some slight modifications. The patients are awnkened in the
morning by * reveille,” sent out to drill by the ** drill-call,” sum.
moned from labor at noon and evening by ‘‘recall,” and sent w
bed by "tattco.” At 10 o'clock p. M. the gentle notes of
‘*taps” calls in the employes and is the signal for lights out and
the entire hospital community to be at rest.
THE PAROLING OF PATIENTS.

Again it becomes my duty to direct your attention to the
necessity for some legal provision enabling the superintendents
of the hospitals for the insane to send patients home on trial.
Many patients, after varying periods of treatment, reach a
degree of improvement just short of recovery and yet fail to
make further improvement in this direction. Frequently if
such cases are returned to their homes and permitted to renew
their interest in the affairs of life, surrounded by friends and
relatives, the mind is stimulated, latent energies awakened, and
recovery hastened. Under the present law this procedure is
not practicable, and many patients, it is feared, are prevented
from recovering by this fault in the provisions of the code.
The superintendents of the hospitals should be given the
authority to grant paroles for thirty or sixty days to such cases
as in their opinion may be benefited and could be entrusted to
the care of their friends with a reasonable degree of safety.
The expense of transfer would be borne by the relatives of the
patient, and no additional expense need be incurred by county
or state. The name of the patient should be carried on the roil
of the hospital, and his friends be required to return the patient
at any time should his condition require it, or at the expiration
of the parole. If atthe completion of the period of trial the
patient has recovered, his return would not be necessary and
his discharge be granted. This method is in use in other states
and has proven satisfactory to the hospital management, and
has without doubt been an important factor in restoring many
patients to mental health.

IMPROVED METHODS OF CARE.

mm«mpmumamunmymmm;m
mmammwmhm-muhm
committed to this hospital. For the first time since the open-
ing of the institution it has been possible to properly classily
our patients. The new wing consists of six wards which are

B 1 e
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classified as follows: A ward for untidy demented patients, n
ward for thedisturbed class of patients, a ward for the disturbed
but intirm patients, 8 dormitory ward for the employed patients,

o receiving ward foracutecases, and the infirmary ward. These
wards are copsiructed with a view to caring for just such
patients as are assigned to them, and are admirably adapted to
their purpose. I desire to describe in detail the infirmary and
receiving wards, telieviog that they are unigue in many ways.
These wards are peculiarly consiructed, and every detail has
been arranged with a view to giving the occupants the greatest
amount of air-space, sunlight and freedom from nolse and other
disturbing influences. The acutely ill are provided for in &
large open dormitory, semi-circular in shape, the beds being
srrapged in a like manner. In the center of the hall is the
nurse's station, which enables her to command a full view of
the ward at all times, the patients being under observation day
and night, At the floor level, adjacent to each bed, is & foul air
duct which is connected directly with the main exhaust venui-
lating system. By this means vitiated air is removed from the
vicinity of each bed before it has had time to disperseand contam-
inate the air in other parts of the room. The pure warm air
Is forced in through hot air flues opening near the ceiling. A
Inrge open fire place is located directly opposite the dormitory,
giving to the ward a mild degree of heat when the steam plant
is not needed, and at all times imparting a cheerful, homelike
appearance to the ward.

Single rooms for such cases as require a certain degree of
privacy are located in the ward, as well as a commodious room
reserved for the care of sick employes. Separated from the
ward proper and yet contiguous to it are the isolation rooms.
These chambers are nccessible from the ward or by means of
an outside entrance, so that the isolation of patients treated
therein may be partial or complete, as the case demands. This
section is provided with separate toilet-rooms, closets, ete., 5o
that it can be conducted as an individual contagious disease
ward if required.

Dirmr;;qopputh the dormitory are the tollet, bath, and
linen rooms. These rooms are fitted up in & modern manuner
and every means taken o prevent contsmination of the airfrom
this source. The bath room is supplied with spray, shower,
and tub baths, conveniences for massage, ete. The linen rooms,
nurses’ closets, ete., are admirably adapted to their uses.
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The drying rooms for soiled linen are carried from basement
to roof, and a current of warm air keeps them free from oder or
moisture. The serving-room and dining-room for nurses adjoins
the dormitory, and is connected with the nursas’special kitchen
by & dumb waiter. This kitchen is in charge of a nurse, who
prepares the special articles of diet ordered by the head nurse
and assistant physician. The operating room is finished in a
manner that renders it thoroughly aseptic, the walls beiog
of cement enamel, and tile, while the floor is laid with glazed
tile. At the extreme end of the ward is the large solarium, in
which the patients spend a part of the day. This room, also
semi-circular in shape, hes two open fireplaces, and is a most
cheerful sitting room for those who are convalescsnt. The
infirmary ward is in charge of a trained woman nurse, who is a
graduate of the Illinois Training School for Nurses. She has to
assist her a woman nurse and two men, the latier being grad-
uates of our Training School for Nurses. To this ward are sent
the acute cases of insanity as well as the sick and injured from
other services. The acutely insane are regarded from the
beginning as sick, and are so treated. Being placed in bed
under the care of a female nurse, visited several times a day by
a physician, the patieat soon realizes that heis to receive meth-
odical and skilled care rather than harsh treatment. The
putient is in the meanwhile thoroughly examined physically, a

clinical chart of his case kept, and trestment begun. If at the
end of a fortnight further treatment in bed seems to be unneces-
sary, the patient is transferred to the receiving ward above.
This ward is identical with the indrmary ward in arrangement,
with the exception that the operating room and isolation rooms
aro omitted. Here the patient is brought in contact with con-
valescent patients who have not made sufficient Pprogress, as
yot, to justify removing them to the convalescent ward. The
patient is again under the care of a trained woman nurse, who
continues in charge of the case until he is transferred to the
convalescent ward. The new arrivals and known suicidal
patients are under close observation day and night, and any
peculiarity of conduct, change in emotions, or manifestations of
delusions are carefully noted and promptly reported to the
assistant physician and superintendent. The success of this,
the genuine hospital method, as contrasted with the old asylum
trcatment, is apparent to every one, patients, nurses, and med:
ical officers alike. The introduction of women nurses on the
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male wards met with some adverse criticism at first, but the
results have proven thecorrectness of the theory and the safety
of the practice. We now have women nuries on the infirmary
wurd, acutely insane ward, and the convalescent ward, and
anticipate increasing this number in the near future. Women
are natural nurses, and the gentleness of touch, the patient
manner, the scothing volee so essential in the sickr({om, can
only be found in the gentler sex. Men from the disturbed
wards, becoming ill and haviog been sent to the infirmary, have
proven respectful to their nurses and have in no case offered
violenee. The influence of women on the men's wards has been
50 beneficial to the patients, and so productive of good to the
sarvice, that I am assured it is vo longer an experiment.

We have for three years had our dining-room for men in
charge of women, with the wost satisfactory results. Our
dining rooms are better kept and the meals served more
acceptably than could be possible under the old system.

Our night service has been much improved, and our night
staff now numbers eight graduaste nurses. With but few
exceptions the bed-room doors are unclosed during the night,
and the patients permitted to visit the toilet-room at will. By
this arrangement night vessels have been discarded and the
consequent contamination of the air prevented, The sick, dis-
turbed, suicidal and infirm are attended by a night nurse con-
stantly present in their respective wards, and mwiv? as careful
nursing during the night as in the day. The experience of the
past three years would convince the most skeptical that the
increase in the night service and the inauguration of the open
door system have prevented suicides, accidents and destruciion
to property, as well as conserved the health and comforts
of our patients. The giving in detail of technical descriptions
of cases, the discussion of scientific problems, and the publica-
tion of pathological investigations, in a report of this character,
have always seemed to me decidedly improper. Suffice it tosay,
therafore, that no means, medical, surgical, or hygienic, have
been neglected which might aid in the restoration or relieve the
suffering of the unfortunate people under our care.

STATE CARE OF THE INSANE.

The humanitarians of the state, and those of our citizens into
whose homes the shadow of insanity has come, must jpinn;h_t
viewing with alarm the growing tendency tomrdoe‘dnty care
of theinsane. Likemany other pernicious doctrines, ‘he theory
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of pauperizing the insane has spread over the state until
scarcely a county has escaped its influence. A relic of past
decades, it has been revived, tinctured with so-called economy,
and is now advocated by the officers of some of the principal
counties of the state as a new theory in caring for the insane and
a remarkable discovery in county economics. The erection of
county insane asylums in the state of Iowa would indicate to the
intelligent observer a tendency to retrogression not in keeping
with the reputation of this gratd state, which has heretofore stood
in thefrontrank among hersister states, Thatthe insane should
be cared for by state institutions, under state supervision, is a
verdict reached by the superintendents of insane hospitals
throughout the country, almost without exception. County
and municipal care of the insane is & relic of three decades ago,
snd to return to it is not, as some would lead the publie to
believe, a progressive movement, but is a step backward, The
care of the insane, and in fsct of all defective members of society,
has received the attention of the best minds of this century. The
students of sociology and political economy have joined hands
with the philanthropists of our couniry in an earnest effort to
solve the problem in such & manner that it will be satisfactory
to the economist as well as to the humanitarian. New York,
our most progressive state, has been for more than sixty years
struggling to erase from ita fair escutcheon the blot of county
care, and in 1503 succeeded. With the passsge of the state
care act, which later was made a part of the organic law of the
state, New Yeork threw off the yoke of penury and inhumanity,
assuming at once the foremost place among states and nations
of the world in the care of its mentally afilicted. As now finally
developed and perfected, the New York system is considered,
by all who are competent to pass judgmeat on such subjects,
the most complete and comprehensive which has ever obtained,
at any time or place, on this continent or in any part of the
world. While other states have adopted systems of so-called
state care, nowhere else is there in operation so broad and
eatholic & policy in relation to the care of the insane as in New
York state.
That the full meaning of tha term *'state care of the insane
may be uaderstood, [ will excerpt the following from a report
,of the New York commission in lunacy, believing that the
system outlined below is especially applicable to our own state:
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State care of the insame lmplies state provision and state maintepsnce
for all the dependent insans in state hospitals established and organized
upon the basls given below:

ke 1. A division of the state by counties iato bospital districts, the terri-
worial extent of each district belng determined by the number of lnsase to
be provided for and the capacity of the hosplial located therels.
2 Esch hospltal to recelve and care for all the dependent inenne of ite
dlstriet, whether noute or chronie.
3 A healthful, pleturesque, and scoesslble site, with an abundant

m 1

supply of pure water, good drainage, and g dnat for or
s and agricultural purposes.

gmll‘m Well constructed and convenlantly arranged bospltal bulldicgs of &
permancnt charneter, equipped with modern sanitary appllances ss regards
warming, ventilsiing, lghting, fire protection, cooking, bathing, ete., and
structurally adapled to the eare of acute snd ohronic lossne.

5 A skillod and sufficlently large and liberally compensated mediesl
staff, Ipcluding = physleinn; also medical intornes In each hospital

adjuncts to the regular stafl.

B l!i A corps of skilled nurses, traloed in the hospital, In the proportion
of no leas than one to elght patients.

T A liberal and varled dietary. AL

4. Sufficient nod suitable clothing, ng W re.

9 Ample facllities in the way of medical and surgloal sppliances; also
tacilitles for the Industris] cccupation, diversion and entertainment of

wailenis.

\ 10. A unlform system of medical and financial rocords for all of the
hos pltals.

Il Theremovalof public patients from thelr homes or from poorhouses
1 state hospitals by trained d of the same sox st the expense of
inte, and the y prohibition of sll jurisdiction of suparintendents

o! tho poor (or an:aty supervisors) over the [nsane after thoy have been
certified to as such.
bo under competent state supervision, and to be
mntutnlndu mh;h&'::;wwmdswmhmlnhlhm
e day eleven state hos-
In the state of New York there are to- :
ﬁﬁswmmmmm;u%mm
indicated, and the '‘county poorhouse asylums ‘have been
emptied of their insane. County care of the insane as it existed
in New York before the passage of this act, and as it exists
wdqmmmmmdhnhw_ mmw;
hand, by a lack of substantiall yanofthasbon.nqm : o
a state wm;wmmmwwmnm;
vercrowding, wretchedness, squalor and neglect s hicall
:enoﬁhedbagowby the State Charities Aid Association of New
York.
lhhmnlmmymwumhn.mm.m_w
the dop!mﬂh!mhnlrﬂdﬁemmquﬂrmﬂlh
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other states than that of New York prior to the passage of the
state care act:

Very early in our history we were ealled upon to define our position and
decide whether the influence of the mssoclation should be thrown in behall
of the state care or county care of the inssune. Thero was no hesitation.
The memory of Miss Dix’s earnest ples, of Dr. Willard's strong denuncis-
tlon, of resolations of medicsl societies and reports of legislative commls-
slone, the traditions of the entire element of the state—all were to be found
on the side of the removal of the insane from the poorhouses, of placing
them usder the care of the state. Stronger than any theory born of tradi-
tlon was the testimony of the visitors of the iation, as eye-wi of
the sulferings of thess poor, neglected people. Hungry snd cold, sitting in
the dark through the long winteroveniogs, beoause light wastooexpensive,
cowering in cells, stifling ln attlcs, without proper medical attendance,
overworked on county farme, or brooding without occupation in erowded
wards, ordered about by rough pauper attendants, they were of all beings
most miserable. Bhall we soon forget the insane mao, crouching in & dark
cell, 50 small that he could not stand up io it; or the woman in wid-winter,
nearly frozen by the broken window? ‘It was usaless to mend it, she
always broke It agsin;” the one tablespoontul of fish and one potato, called
s meal, while water spilled in the ssme room froze upon the floor; or the
foul wrongs suffered by those unprotected women? Such crueltles one can
never forget. Thst the worst abuses were corrected in many places, as the
yoars went by, is & matter of record, and yet, elghteen years after, as one
reads the firat annual report of the commission in lunacy, written in 1800,
glowing with lndignation as it the sufferings of these poor peaple,
one Is surprised 1o find how little progress had been made in all those years.

. The system of poarhouse care has proved radically defective. Thank God!

this horrible sytem is pow & thing of the past.

Such is the verdiet of a body of able humanitarians, who,
out of love and sympathy for their fellow-man, withoutfee or
reward, thraw themselves into the fray and succeedad in secar-
ing the enactment of the stata care act. Mark well the closing
sentence of their address, *Thank God! this horrible system
is now & thing of the past,” and tell me, if you will, what would
be the Christian’s prayer to his Maker at this hour, when the
state of lowa is taking this backward step to county care?
Would it be one of thankfulness, as that given above, or would
and should it not be, **God, forgive them! for they know not
what they do?”

But thera is another side to this question, say the advocates
of county care of the insane, ‘It is much cheaper;” and this
hrings us to the question of economy. It has been well said
that “nations are never impoverished by the munificence of
their charities,” and the prosperity of a state and the culture of
its citizens may be easily judged by its charitable institutiors.
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In all Christ’'an and civilized countries, the claims of suffering
humanity shuuld take precedence of all pecuniary considera-
tions, and yet the taxpayers of the state have a right to demund
that the affairs of their public ipstitutions be conducted Lon-
estly, in a business-like manner, and as economically as is con-
sistent with the attainment of the purpose for which 1he insti-
tution was created. The policy, then, which must commend
itsell to all citizens of the state, is that the insane of the state
should be amply provided with everything which medical sei-
ence has determined to be essential to the recovery of those
who are curable, and also for the proper care, comfort, and
amelioration of those who are incurable; this, however, is to be
done with the limits of true economy as cistinguished from
penuriousness, Trueeconomy, in the care and treatment of the
insane, does not exist altogether in an effort to demonstrate how
low the standard of care of the unfortunat3s may be brought,
but rather it wonld demand that the utmost effort be made to
secure to the insane that system of treatment and care which
experience has shown will most likely give the best results,
whether as regards the percentage of recoveries, the improve-
ment and well-being of the unrecovered, or the cost of mainte-
nance, The most economical method of dealing with the insane
is then, beyond question, that which will promote recovery most
rapidly in the recovevable cases, and which will, as speedily and as
per v as possible, so fmprove the condition of the non-recov-
erable cieses as to make them wholly, or in part, self-sustaining,

To illusirate, and to the thinking mind prove almost con-
clusively, the tenability of this assertion, let me quote at lengih
& statement made by the president of the commission in lunacy:

As showing the Importance, as £} i

ble effort to ot the huw ‘u::“;;:ho'{ n.'Hu' o
upon tho state, mention may be made of the fact that In the development
of the wealth of a state the life of ench Individual has an estimated financial
value of 8200 persnnum  On the other hand the average durstion of an
Insane lifo Is about twelve years, and the average snoval cost of properly
maintaining an Insune person in o public Instivalon, includiog 1 t on
investment, {s nbout 8200. 1t apprars, therefore, that every insane depend-
ent represents & pecunisry loss to the state of wpproximately 8400 for each
yourthathe log as & publle oh if the average longevity of
the [nsane Ik twelve yoars, and the sunual per capita cost of malntenance is
#200, oach insane parson who falls of recovery during this period represonts
# loss b une state of §2,400; wherens o sane porson for & like period of time
would repressnca gain of 82,400  But, even though sn [ndividunl contributes
nothlog to the wenlth of the state when sane, 1t would still be in the Inter-
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este of economy to provide for him, when he becomes lnsane, such environ-
ment and such treatment as will insure every opportunity of restoring him
to the ranks of the wage-earners, or at least of enabling him to return to
his home and thus relisve the public of the burden of his support

Now let us econtinue this line of argument and apply the
above estimate directly to this institution. Dauring the life of
this hospital there have been discharged as recovered, or
improved to auch an extent that they were able to again become
productive cltizens, 804 adult citizens. The average expectancy
of life, based on the average of those discharged recovered or
improved, would be, according to the American table o! mor-
tality, abount twenty years; but that we may depreciate rather
than appreciate our figures in this estimate, we will place it at
twelve years. These 804 persons who have been taken from a
condition of utter helplessness, and made productive citizens,
represent a valuation to the state on the above basis of $1,929,-
000. The total cost of the lands, buildings, and permanent
improvements, including all appropriations made, amounts in
round numbe: 5 to $028,856; showing that the state of Iowa has
paid for its entire plant, and still has it in first-class condition,
and has since its opening paid a profit of $1,005,644. In addi-
tion to this it has cared for, treated, made comfor able and pro-
tected the public [rom, a total of 2,008 insane persoos. Do you
think that any corporation or company of business men would
be dissatisfied with such an investment ? I yenture the asser-
tion that stock in such & paying business would sell muca above
par.

1 have claimed repeatedly, in statements made before the
appropriation committees of the general assembly, that the
insane and mentally defective of the state, aud the institutions
devoted to their treatment, should have precedence of all other
institutions in the state, whether these be penitentiaries, state
universities, normal schools, or any other class of siate insti-
tution. I reassert this claim here, and offer the following argu-
ment in support of my assertion:

There are two and only two conditions into which a citizen
of a state may come, where the state asserts her sovereignty,
forcibly enters the castle of the citizen, and under due process
of law drags him from thence and deprives him, for a period
varying from a few weels to a lifetime, of that personal liberty
which is accorded every citizen of the United States by its con-
stitation. These two conditions are criminality end insanity.
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Of the criminal I have only this to say, that he is the architect
of his own misfortunes, and is usually reaping that which he
has sown. It is the duiy of the state 10 so provide for him
during his imprisonment that his mental and physical health
are conserved, and that he is to be so trained during his term
of service that when discharged he will ba better enabled, both
morally and physically, to live in obedience to our laws.

But how different is the case with an insane man'! Here we
find an honorable man, a good citizen, a moral man, suddenly
aflicted with a disease which is far-reaching in its effects, intor-
fering with his relations with family, society and the common-
wealth. Immediately that he is afflicted with this most dread-
ful of all diseases, he ceases, in the eyes of the major portion
of the people, to be a human being; but in their ignorance they
look upon him as a ‘‘something " to be dreaded and sequestered
as soon as possible. It is a disagreeable statement to make,
but a true one, that the spirit which actuates many people in
securing the commitment of an insane person is not humani-
tarian in character, but a desire to protect themselves from
annoyance and harm. The insane citizen, whether he be poor
or well-to-do, educated or ignorant, refined or vulgar, is there-
fore deprived of his liberty, often forced to spend days and
sometimes weeks in county jails before he is brought like a
common criminal by the sheriff to the state hospital. There,
thanks to the generosity of the people of Iowa, he receives
humane care and skilled treatment; and every instrument and
method is used to encompass his recovery.

Now, when we take into consideration the fact that our
patient has been deprived of his liberty against his protests,
and often against the wishes of his family, is it not the duty of
the state to provide for him properly? If the state diagnoses
a patient's case, defines the manner in which he shall be treated,
presoﬁbasthamadleiaeth&theahﬂlﬂke. and designates how
long he shall take it, is not the state bound in all honor to give
him the best of care in all respects? I think it is, and I believe
that the reader will agree with me. The state may fail in the
performance of its functions as an educator, and yet the harm
done is infinitely less than if it fail to care properly for the
insane. If the state by warrant of law arrested a young man
at his home and compelled him to enter the State University
and there study law or medicine, it would be equally bound to
provide for him the best of facilities for the completion of his

3
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education. To the conirary, he is not forced to attend, he is
not required to study law or medicine, and can remain at home
or go to other colleges in ibe state, as he chooses. Therefore
1 repeat, that the first duty of the state is toward those of its
citizens who are rendered dependent by disease and whose res-
toration to reason is of such vital importance to the common-
wealth.

Another erioneous belief seems to have crept into the
minds of some of the advocates of county care, and this is,
that because & patient is technically incurable he no longer
requires or deserves good care and treatment. It is a fact,
which is well recognized by all who are familiar with the care
of the insane, that many of the incurable insane are as refined,
intelligent, and capable of appreciating good treatment as they
were before they became insane, This applies particularly to
the cases of chronic delusional mania, chronic delusional melan-
cholia, and parancia. To treat this class as they must neces-
sarily be in a poorhouse would cause them to retrograde morally
and mentally. Robbed of their self respect, associated with the
offal of a community, stigmatized by the name of pauper,
deprived of hope by the appellation incurable, the patients
must soon sink to the level of their companions.

No one can say with certainty what patients are incurable.
Cases have recovered after twenly years ol mental darkmness,
many after ten years, and yet the rule generally applied is that
afier one year & patient is to be pronounced incurable.

In conelusion I wish to say, and that in unmistakable terms,
that the insane should not be cared for in county asylums or
poorhouses, and that no county in this or any other state does
or can give the same care and treatment for any less money
than is done at any one of the three hospitals of Towa. I wish
further to remind those who read this article that insanity is no
respecter of persons. Its onset is sudden, and its work often
deadly, You who advocate county care, you who have said in
the presence of the writer that the insane were too well cared for,

may well pause and ask yourselves what immunity you and your
loved ones have from this disease. Statistics prove that some
one who is reading this article will before & year be called upon
to ascertain from personal experience whether the state care is
too good for him, and whether the #14 per month which it costs
is not well invested. County care may be good enough for your
neighbor’s wile or daughter, and it may be well for you to save
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the county money at their expense. But let me ask would you
prefer to have your wife, son or daughter in one of Towa's well-
appointed hospitals or in the county poorhouse? If any man
can truthfully say that he would place his wife or child in the
poorhouse in preference, then I say he is a consistent economist,
but a disgrace to the name of husband and father. '

STATE INSPECTION OF COUNTY AND PRIVATE INSANE
ASYLUMS.

Until such time as lowa makes provision for the state care
of all her insane, some immediate steps should be taken toward
securing competent inspection of all institutions in which insane
persons are confined.

In fowa any person or corporation, with or without profes-
slonal education or standing, can at will open and operate an
insane asylum. This laxity of the law has been taken advan-
tage of, and a number of so-called hospitals are in existence
to-day, caring for insane persons, without legal license or
inspection. Many county boards of supervisors, while in the
throes of so-called economy, have labored and brought forth the
monstrosity known as the county insane asylum. These county
asylums are without competent inspection, and the chronie
insane, the most pitiable of God's unfortunates, are without
protection other than that doubiful quality assured by the
average county authorities. In contrast to this, the state hos-
pitals for the insane which are under the indirect control of the
executive council and general assembly, and under the direct
control of boards of trustees, composed of the best citizens of
the state, are regularly examined in every department by the
state visiting committee. The members of this committee are
appointed by the governor and are, so to speak, his agents.
Certainly there can be no incentive for the trustees and super-
intendents of the state hospitals for the insane to do else than
deal justly with the patients under their eare. No benefit can
be derived by any of the parties interested in the conduct of the
hospital from maltreating the patients, or depriving them of the
necessaries of life and the rssentials of treatment. No benefit
can accrue to the superintendent by detaining patients in the
hospital any longer than the welfare of the patient and the
safety of the public demands. Yet if rigid official inspection,
covering one-fourth of each monih in the year, is deemed essen-
tial in these institutions, how much more is it needed for county
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and private asylums. In the latter class of institutions some-
thing is to be gained and profit accrues to the management from
every reduction in the quantity and quality of food, attendance
and clothing. Every day that the patient is held in the asylum,
the income and profit is increased just so much. It is not
charged that these gross abuses exist in all or any of these
ms.ylﬁms. but it is charged that no representative or officer of
the state knows that they do not exist. >

The experience of older states shows that investigation has
invariably revealed conditions inhuman and revolting in the
extreme, and 1 am sure that were such an examination made
into these asylums and pourhouses in the state of [owa the
good people of the state would be astounded at the result. It
is suggested, in the absence of a state care law, that the powers
of the state visiting committee he enlarged, and that one mem-
ber shall be required to visit, at least four times a year, every
institution, state, county or private, in which insane persons
are confined. There should also be alicense system in oper-
ation, which would bring the various private asylums under
state supervision. The insane are the wards of the state, m_d
the people have a right to know where, how and by whom their
afflicted fellow citizens are cared for.

FINANCIAL.

The fundamental principles which should govern the man-
agement of a state hospital for the insane are three, m.:d may
be named in the order of their importance. The first, is to s0
care for the insane citizens of the state committed to the hos-
pital that recovery may be promoted in every way and as
speedily as possible. The second, is to accomplish this pur-

in as economical o manner &s is consistent with proper
care and the most advanced methods of treatment. The
third, is to conserve the property of the state, using diltgt.anca
in the prevention of abuse and waste, and the prompt repair of

It is not only the poorest economy, but positive dereliction
in duty, to fail in one or all of these requirements. Were the
first principle neglected or rendered inadequate and impotent
by undue parsimony, the great philanthropic purpose of the
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on the other hand the valuable property of the state be uncared
for, permitted to deteriorate and disintegrate, the management
is equally guilty. There should be then, in a well regulated
hospital for the insane, a trinity of purpose, a harmonious
blending of scientific and professional skill, of economical
methods, and of careful business management. These require-
ments nre met in a great measure only when the objects of the
hospital are clearly understood by the representatives of the
people, and proper financial support aceorded. To the con-
trary, these objects are not atiained when the representatives
of the people mistake the word economy and substitute for it
parsimony. Furthermore, it should be evident to the most
superficial observer that the same principles should govern the
financial management of & public institution as that of a com-
mereial institution.

The proximity to wholesale markets, the fluctuations of
prices, the freight rates, and conditions of climate are all ele:
ments which have their effect upon the public institution. The
merchant can meet these varying conditions by increasing the
price of his commodities, but the public institution has by law
a fixed income, and the efficiency of the service must suffer
whenever conditions are adverse. By the leveling of the per
capita allowance to $14 per month in the hospitals for the insane,
this institution is alone affected and is placed at a serious dis-
advantage, its curative efficiency lessened, and the conservation
of the state's proper!y endangered. It is a fact, well recognized
by all who have had experience in the management of institu-
tions or commercial enterprises in which the income is derived
from small contributions made by a large number of persons,
that the greater the number served the less the per capita

expense.

In an institution of this character, with & population of only
670 patients, almost the same expenses are to be met as ina
hospital with 1,000 patients. And yet we are expected to con-
duet this hospital on a plane equal to the other institutions in
the state, on the same per capita allowance as is given those
with & much larger population. This hospital has always been
put to an additional expense on account of the high rate we are
compelled to pay for our freight. The location is remote from
centers of distribution, our coal must be shipped from mines
in the eastern part of the state, and a careful estimate will show
that our freight rates are nearly double those paid by the other
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hospitals in the state. These are not theories but conditions,
and should receive consideration, at the hands of the next
general assembly, as simple business propositions. In making
& comparison as o the cost of maintenance in different institu-
tions throughout the United States, climatic conditions must be
considered. In the southern states the moderate, semi-iropical
climate will alone cause a reduction in the per capita cost of
maintenance of from &2 to $4 per month. The cost of fuel, which
is always an important item of expense in the colder climates,
is insignificant in the southern states. The clothing furnished
the patients is lighter and much less expensive. Underwear,
if not dispensed with altogether, is of a light weight, inexpensive
material, and is in marked confrast to the heavy wear needed
in this climate. The food is muech less expensive; vegetables
and fruits are grown in abundance the greater part of the year,
and form the principal articles of diet. In the cold winters
here our patients must have heat producing foods, such as fats,
meat, butter and sugar, the most expensive staples in the
market. There are many other items of like character which
might bo used in comparison, and which are not usually taken
into consideration by those who arrogate to themselves superior
knowledge coneerning the management of large public institu-
tions.

It is plain unadorned faets with which we have to deal, and
those who seek to change existing methods which are the result
of years of study and experience should at least give these
problems the consideration they deserve. Below is given in
table form some items of information obtained from the
superintendents of the leading hospitals in the United States.
No effort has been made to select those making the most
favorable showing, but all parts of the country and all degrees
of climate are represented. The easual observer will not only
see that the per capita cost decreases in ratio with the increase
in population, but that the location of the hospital, its natural
advantages and climate are the factors which produce a variation
in the cost of maintenance, rather than difference in management.
1t will also be observed that in states laying claim to thrift and
prosperity the per capita cost for their insane is in excess of
that now allowed in the state of Iowa.
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EXPENDITUHRE OF APPROPRIATIONS.

Of the special appropriations made by the Twenty-sixth
(General Assembly, your board placed under the control of the
superintendent, in connection with the board of trustees, the
following items of the gensral appropriation. The remaining
funds were disbursed by the superintendent of consiruction:
250

2,800

221 | #1320 | This amount does not lnclade clothlog of patieuts or officers’

Part of itom No. 2 for furnishing femnle WaRds ..o
All of {tom No. 4. for Imp of grounds, pavil ele...
Part of ltem No. 6, for farnlshing male wards ...
All of ttem No. 8, for repatrs and Improvemenis .,
All of ltem No, 7, for library and amusemonts
Part of ltem No. 14, for Industrinl machinory.
All of ltam No, 1, for painting old buildings .
All of jtem No. 14, for 1 laundry h
All of 1tem No. 18, for contingoent fund. ...

3,000

REMARKSH,

Total approprinted and RPPOFLONGA. ... iovvis it n s sess s diae s pe 5 19,00

On beginning the work in the spring of 1596 it seemed j
wise, in view of the crowded ¢ondition of the women's wards,
to bend every energy toward securing the completion of the
new wards for women as soon as possible. To this end some
of the minor items of the appropriations were carried over to
this year, when the work will be done as anticipated before the
completion of thiscalendar year. By this means the new wards
for women are nearly completed, and will be ready for
ocoupancy by lute fall. The following statement will show the
uses made of each fund, so far as they have been available:

LIBRARY AND AMUSEMENTS.

This fund has nos been at our disposal for a sufficient length
of time to have been properly converted. One hundred and

sulnries.

For chronic insane only.

Citmate mild.

1624
13 40 | Coal supplied from state mines at penitentiary.

175

1,300 | 1452 | Coal costs §1.05 per ton deliversd.

12 00
1255

815 [ 1500

1,367 | 1.7 [Olimate cold and season long.

1,825 | W0
1,008

and

e

and
g
n

MANAGEMENT.

.| Superists ndeat of

ol
o

PAINTING OLD BUILDINGS.
= Thhmdhumﬁyetbm"dnwnupomahhoush_them-
% tract is let and the work under progress. The work was let

to the lowest bidder, and none of the funds will be paid out
until
A
H

i Al SR

the work is completed and sccepted according to the con-

Utlen, N. Y.

State hospital, Buffalo, N. Y.....
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INDUSTRIAL MACHINERY AND BUILDING.

Of this amount $2,500 were used in the erection of a wood
working shop and $500 in equipping it and purchasing needed
machinery. With the completion of this shop we will be
enabled to turn out a much larger volume of work than before.

FURNISHING MALE WARDS.

The amount apportioned for the furnishing of the new men's
wards, $3,000, would have been inadequate to supply the neces-
sary articles with which to open the wards had it not been for
the assistance of our industrial department. In ourshops were
made all of the serving, dining, invalid and ward tables; all of
the wardrobes, b ureaus, dressers and commodes; the mattresses,
pillows and bedding; the entire supply of tinware; and the
desks, instrument cases, operating tables, etc. In addition to
this the chairs and beds were purchased unfinished and were
varnished and finished in our shops by patients. These wards
yet lack many articles required to render them homelike and
comfortable, and with a small appropriation our own shops can
provide them at a very insignificent cost. The women's wards
are not yet finished, but the funds provided for furnishing will
be expended for the raw material and the articles manufactured
in our industrial shops.

REPAIRS AND IMPROVEMENTS,

With the funds appropriated for repairs and improvements
much needed work has been done. Three of the old boilers
were reset and the steam fitting repaired. The old floors on
men’s wards, one and four, have been relaid with first-class pine
flooring, and sufficient lumber to renew the floors on men’s
wards two and five is purchased and now in process of drying
The ceilings on wards one and four have been renewed and the
walls of the halls and side rooms painted throughout. Women's
ward one is now being repainted and the old ceiling replaced
by & modern steel ceiling. The landings on both the male and
female sections have been patched and repainted and are in
excellent condition. Much needed repairs have been made in
plumbing and fittings in the toilet and bath rooms of the men's
wards, and these apartments placed in as good a condition as
is possible without renewing them entirely. Men’s ward ten
has been painted throughout and the walls rendered imperme-
able to disease germs. This work was especially important

B
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beeause of the fact that the ward is devoted to the care of the
sick and the danger of the walls becoming infected was great.
The general dining-rooms, which had never been finished, were
plastered throughout, thus rendering them decidedly more
sanitary and attractive. The old and unsightly window sashes
which were in & portion of the center corridor weré removed
and are to be used in another part of the building. They have
been replaced by the large sash which harmonizes with the
remainder of the center building. Many other minor repairs
and improvements have been made, but briefly it may be said
that the institution has been kept in good repair and that all
emergencies have been promptly met.
IMPROVEMENT OF GROUNDS.

With this fund we have been enabled to do much toward
completing the grading of our grounds and thereby contributing
to the comfort of our patients. Walks have been made about
the grounds, and others are being constructed. About 900 trees
and shrubs were set out, and promise to furnish a well shaded
park in due course of time. A brick walk has been laid around
the rear of the new men's wards, which provides a pleasant
airing court for the infirn patients during the heated term and
when the ground is damp. Two pavilions twenty-five feet in
diameter have been erected, and furnish shade for our patients
when outside. The erection of these has made it possible to
dispense with the ground rented for park purposes. The old
and unsightly pens and sheds near the hospital have been
removed, and the ground formerly devoted to stock pens con-
verted into & park for the use of the men. A florist has been
employed, and the results of his labor are apparent in the well-
kept lawn, shrubbery and flower beds.

WATERWORKS AND PUMPING STATION.

The state is to be congratulated on the excellent system of
waterworks with which this hospital has been provided. With
the funds appropriated for this purpose all danger of a water
famine has been averted, and weare in a position to protect the
buildings from fire. The waterworks plant is now equipped
with two six inch and one five-inch Cook pump, the combined
capacity being 262,000 gallons in twenty-four hours. In addition
to this we have the latest model Worthington high pressure
pump, which will throw 1,000 gallons of water per minute, and
renders us able 1o cope with fire or water. A reservoir, eon-
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sisting of sixteen sections so arranged that any ome of the
sections may be emptied and repaired without interfering with
the others, has been completed. This reservoir has a capacity
of about 800,000 gallons, and in conjunction with our water
tower and old storage tanks gives us a maximum capacity of
342,000 gallons. The pumping station is equipped with an
independent steam plant, so that should any accident happen
tothe main plant, as has occurred in the past, the hospital would
not be without water and lights. A portion of the lower floor
of this building is devoted to the storage of our fire apparatus,
while on the second floor are the quarters for the fire company.
An abundant supply of absolutely pure water is almost as
essential to & hospital as air itself, and to secure it any expense
is justifiable. But when so complete a plant, with such an
abundant supply ot water, is obtaioed at such a moderate cost,
it is a source of gratification to all concerned in the management
of the hospital.

APPROPRIATIONS REQUIRED.

With the completion of the new wards for women, this hos-
pital will be practically finished, The institution will have a
normal capacity of about nine hundred patients, but by over-
crowding the wards this number may be raised to one thousand.
Although the building, so far as the actual bed space is con-
cerned, will be completed, there are many improvements and
additions yet needed to fully equip it. All of the improvements
asked for below are necessary for the proper operation of the
hospital and for the comfort of our patients.

The present general kitchen is too small for the increased
capacity of the hospital and should be enlarged. At the same
time additional and much needed rooms for male employes can
be obtained by the construction of a fire-proof floor above the
second story of the kitchen and the conversion of the space
thus set aside into bed rooms.

The laundry and ironing room should be enlarged and the
‘“ dry rooms " removed to the basement floor. It is desired to
fitup the ‘“dry rooms” on an improved plan which will give
better results and effect quite & saving in the use of steam.

The difficulty experienced, during the last four winters, in
securing a sufficient quantity of potable ice for domestic use
should direct us at once toward some more reliable source of
supply. The most practical solution of the problem is found in

ing plant. This should be installed if possible before the com-
pletion of the mext biennial period. It is believed that the
money that is ordinarily expended for ice will alone pay for the
plant in a few years, In this connection the necessity of a cold-
storsge building should be mentioned. Our present building is
totally inadequate for our uses and should be enlarged or con-
verted into a different use and & new one built. The most
economical and practical methcd of providing room for the
refrigerating plant, increased capacity for cold storage, and at
the same time make a much needed change in the boiler house
would be as follows: The change in the plans of the hospital
building has altered the location of the new buildings, throw-
ing them in close proximity to the barn and stock yards. This
has resulted in the practical abandonment of the barn, it being
possible to use it for & earriage and horse barn only.

The old boiler house, consistently with the most approved
methods then in vogue, was located eighteen feet below the
grade of the building, in order to secure gravity return of the
water of condensation. Since the building has grown it is
found that the expense of supplying fuel to the boilers, and
removing the ashes from the pit, is greater than the amount
saved by the gravity system. Bhould we continue to use the
present boiler house some expensive changes must be made in
the present methods of disposing of the ashes. It is proposed
therefore, as an economical change in every particular, to con-
vert the barn into & boiler house, use the present boiler house
for a cold storage building, and for the refrigerating plant, and
the present cold storage room for our creamery. The aggre- 1
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the proposition to install a chemical refrigerating and ice mak-
|
!

gate expense in making these changes will be much less than
the cost of the several improvements if made separately.

The verandas contemplated when the plans for the buildings
were drawn, have never been built and are a much needed
addition to the wards. There are many of our patients who are
unable to go out to the parlk, who could be talken out on the
veranda by nurses and given the benefit of the open air.

The morgue for the care of the dead has not yet been built,
and we 'are forced to use a basement room under one of the
wards for this purpose. An appropriation should be made for
the construction of a detached building, which would provide a
wmortuary, a small room for the holding of funeral services, aud
u large well lighted room for a pathological laboratory.
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The repair and improvement fund is the most important fund
provided, Upon it depends in a measure the life of the build-
ings. Theinsane are the most destructive tenants imaginable,
and repairs must be kept up promptly, or the buildings will
soon deteriorate and become unsanitary. I would urgea liberal
appropriation for a repair and improvement fund, for use during
the next biennial period.

The wards in theold sections require painting and refurnish-
ing, and the appropriations asked for these purposes should be
granted. The money appropriated will be used largely in the
purchase of raw materials, and the articles of furniture made
in our industrial shops.

Our bake oven is worn out, and is also entirely too small for
our present population, to say nothing of the increased number
of patients to be fed when the new wards are occupied. 1
would advise that a modern rotary oven be installed as soon as
it is possible to secure the funds.

The location of the new wards for women, being much below
the grade of the other buildings, will require an immense
amount of grading. This must be done early next spring, in
order to prevent damage to the foundations. The old barbed
wire fence around the park should be replaced by a more sightly
one, as soon as possible. The grounds are not yet properly
graded, and the small sum asked for the improvement of
grounds will not nearly complete them.

The old frame coal sheds are unsightly, much toosmall, and a
menace to the safety of the non-fireproof buildings adjacent to
them. They should be replaced by fireproof buildings before
another winter.

The successful operation of our industrial shops entitles us
to ask for some additional improvements in the way of machin-
ery, materials, ete.

With our productive vegetable garden, we should by all
means have sufficient storage for the articles produced. At
present we are compelled to care for our produce in caves, and
our losses annually are quite heavy on this account.

The amusement and library fund should be provided for
regularly, constituting, as it does, one of the most important
agencies In the treatment of the insane.

The old cement floors, the water-closets, bath-tubs, and in
fact the toilet sections of the old building, in general, should
be renewed. At present it is impossible to keep them in a san-
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1897.]
itary condition, and much of the plumbing will need to be
renewed before the expiration of this biennial period. The
floors of the toilet-rooms should be laid in encaustic tile, using
the old cement floors as a base.

To serve meals for 900 or 1,000 patients, our kitchen will
require & new range, two steam roasters, and two steam jacket-
kettles.

The basement corridors of the new wards should be cemented,
the walls plastered, and the rooms fitted up for occupancy by
our employes.

The ventilating system should be completed and perfected
by the construction of the fresh air ducts and the installation
of the fans. This will make our system of ventilation as
nearly perfect as modern sanitary engineers can make it.

The building projected for the use of women employes above,
and a general dining-rcom below, has never been built. This
building is very much needed, as our employes are now room-
ing in the administration building, in attics, and wherever
guarters could be improvised for them. As their numbers
inerease we find it more and more difficult to find room for
them, and we are now &t a point where additional room must
be provided. The basement dining-rooms now in use are also
entirely too small for the purpose.

I would specially ucge the introduction into this hospital of
the vacuum system of heating. After a careful investigation of
the plans and observation of the system actually at work in
buildings as large as this, I believe that by its installation here
the saving in fuel bills would pay for the plant in two winters.
A perfect circulation of dry steam through all parts of the
system, without one pound of pressure, is the daily practice of
those who are using this system. [ am sure that it would be
an eccnomical addition to our plant and would urge thatan
appropriation be obtained for it

Our farm, gavden and dairy are all important factors in the
administration of the affairs of the hospital, but as yet they are
very poorly equipped. We should by all means have a new hay
and stock barn, new fences and cattle sheds.

Our creamery should be enlarged and our herd of dairy cows
doubled, Milk is o most essential article of diet, and we can
not have an over supply. The experience of the past two years
has demonstrated that we can make our own cresmery butter
for one-half the market price. The appropriation asked for
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will fit up our creamery in proper condition and increase our
herd materially.

The following summary sets forth the items of the appropria-
tions asked for and amounts needed: To enlarge the capacity
of the kitchen, fireproof, $3,500; to enlarge and further equip
laundry and ironing room and additional dry rooms, #3,550;
cold storage, $2,450; refrigerating plantand ice-making machine,
£0,500; for new barn and cattle sheds, ete., $4,000; for rebuilding
smokestack and remodeling and resetting of boilers, steam
fitting, ete., £15,500; for remodeling the present boiler room for
cold storage, $5,000; for verandas for new and old buildings,
#10,000; for morgue, $6,000; for repairs and improvements,
£6,800; for painting wards for men, $00; for one rotary bake
oven sufficient to do the work for 1,000 people, $1,500; for grad-
ing and improving grounds, fences, etc., #2,100; for coal sheds,
fireproof storage, £3,600; for furnishing old and new building,
#2,700; for one universal wood-working machine, $300; industrial
department, $1,200; for one planer, $300; vegelable cellar,
£2,000; for amusements and library, $300; for tile floor for
general kitchen, $525; for tile floors for bath and toilet rooms
of old buildings, $4,000; for new kitchen range, ete., $475; for
two roasters for general kitchen, #140; for two steam kettles,
£100; for employes’ building and general dining-room, $30,000;
for dairy machinery and cows, $2,000; for hot water heater,
£000; for replacing old water closets and baths in old buildings,
$8,690; for painting and furnishing women's wards, $1,800; for
plastering and cementing basement corridors of new buildings,
$3,260; for construction of fresh air ducts, fans, ete., $7,700;
for vacuum system of steam heating and necessary electrical
apparatus, £0,200; total, $145,070.

ACENOWLEDGMENTS,

The management of the hospital, in behalf of the patients,
wishes to acknowledge and thank the many friends of the
hospital for many acts of kindness in the past. The citizens of
Clarinda, ever kind and charitable, have if possible surpassed
their previons benevolence during the biennial period. Flow-
‘ers, books, magazines, and many similar articles have been
contributed, and have done much to brighten the lives of those
who at best live in a shadow. Had it not been for the generos-
ity of the mercantile houses with which we have business rela-
tions, with our limited means, it would have been impossible
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for us to give our patients an appropriaste Christmas. But pres.
ents were sent in, until what promised to be a barren Christ-
mas-tide was, through the liberality of our friends, made a sea-
son of peace and plenty. No patient, however friendless and
forsaken he may have felt, was neglected at this time, and the
token of remembrance carried with it a message of sympathy
and love mora valuable to the recipient than articles of intrinsic
value, Counld our gemerous friends have seen the sad faces
made bright by the gift of u piece of ribbon or a package of
sonfections, we are sure that their own hearts would hayve been
filled with much of the peace and joy that they had brought
to our aflicted people. The publishers of newspapers in our
distriot have generously supplied us with copies of their
papers, and many of our patieats have been enabled to have
their home papers regularly. During the biennial period there
have been conated by friends of the hospital, two organs and a
fine stereopticon. These have done much toward furnishing
entertainment for the long winter evenings, when our patients
feel the confinement most and the tendencies to home-sickness
are grieatest,
THE OFFICIAL STAFF, S

Under the influence of increased income on the one hand and
the seduetive arts of Cupid on the other, several changes have
taken place in our official staff. Dr. O. A. Drew, first assistant
physician, accepted s position in a hospital in Massachusetts,
and lefi for a wider field of usefulness. Dr. H. E. Markham,
second mssistant physician, resigned, married, and located in
general practice in Kansas. Mrs. Kate Rumsey, our matron,
also yielded to the influence of the divine passion, and was .
married to one of Clarinda’s most prominent citizens. Dr.
Charles F. Applegate, who had served so acceptably as third
assistant physician, was promoted to the position of first assist-
ant physician and Dr. Alfred T. Guudry was selected to fill the
vacancy caused by his promotion. The services of these
gentlemen for nearly two years have been so satisfactory as to
convinee us that no mistake was made in their selection. Believ-
ing that the women patients should have the services of a
woman physician, with your concurrence Dr. Anne Burnet was
appointed second assistant physician and placed in charge of
the women's wards. Doctor Burnet came to us with a splendid
store of medical knowledge, ripened by several years' experi-
ence in private practice and insane hospital service, and her work

.
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bears witness to the wisdom in securing the services of a woman
physician and our good fortune in making so admirable a selec-
tion. In compliance with your instructions, Dr. Abigail D,
Wade was appointed medical interne, to serve for one year,
Doctor Wade assumed her duties in March, and has performed
them satisfactorily. The vacancy in the office of matron was
filled acceptably by the appointment of Miss Lizzie Webb, who
was employed in the service as a nurse. Miss Webb is a
graduate of our training school for nurses, and the value of her
training is evidenced by the excellence of her work. Mr. E. D,
Cullison still performs the duties of steward with honesty aad
fidelity to the interests of the state.

With this able corps of assistants, their devotion to duty and
loyalty to the hospital, the responsibilities and labors of the
medical superintendent have been much lightened and the suc-
cess of the administration assured. It is a duty and & pleasure
to thus publicly acknowledge my indebtedness to the cfficers
and employes of the hospital, and to congratulate you as
trustees, that you have under your charge a corps of cflicers
and employes working in perfect harmony to the common end
that the patients entrusted to them may receive the best of care
and treatment. The wisdom of the laws which place the man-
agement of the state’s great eleemosynary institutiors in the
hands of boards of trustees, selected from the most prominent
citizens of the commonwealth, is proven by experience. Serv-
ing practically without remuneration, devoting valuable time
to the interests of the institutions, bearing the respon-ibilities
and annoyances to which they must be subjected, it is a splen-
did tribute to the public spirit and philanthropic motives of our
citizens that such services can be obtained. As trustees you
have ever been watchful of the state’s interests and jealous of
the good name of the hospital. Without your able support
and counsel, and the personal interest you have always taken
in the details of the hospital management, the administration
of the affairs of the hospital would have been doubly lsborious.
‘When I look back at the work of the biennial period, and recog-
nize how much of its success is due to the body of able, con-
scientious, and loyal men constituting our board of trustees, my
own efforts sink into insignificarce, and I realize that I have
been but an instrument in the hands of a master.

Respectfully submitted,
Frank C, Hoyr,
Superintendent,
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INDUSTRIAL DEPARTMENT,

The beneficial results obtained from the introduction of indus-
trial work in the treatment of the insane are so generally
recognized, and so fully appreciated, that no argument ig now
necessary to establish its claims. From a small room in the
basement under one of the wards, our industrial department has
grown until it now occupies two floors of one buildiog and the
antire floor space of the newly erected wood-working shop. By
reference to the tables ‘printed elsewhere, some idea may be
gained as to the extent of our industries and the enormous
amount of work performed. During the biennial period our
patients have employed themselves to the extent of 194,189 days
of labor. In the sewing-room and factory, all of the clothing
for men and women was manufactured, some of the items being
as follows: One thousand three hundred and eighty-four men's

coats, 1,755 pairs of pants and overalls, 1,117 pairs of men's -

drawers, 2,057 shirts, 740 vests, 956 dresses, 1,008 ladies' draw-
ers, 4,827 sheets, 538 mattress ticks, and sundry articles too
numerous to mention. v

In the shoe shop all of the foot wear for both men and women
has been made, the repairs keps up, and work done to the value
of #2,066,15. There wera repaired 1,286 articles, among these
being 607 men's shoes and 200 ladies’ shoes. There were man-
ufactured 1,200 cloth slippers for men, 470 felt slippers, 754
shoes for men and 406 for ladies. The shoe shop has been the
means of instructing & number of patients in this trade, and sev-
eral 0! them will be eompetent to sustain themselves in this
manner after leaving the institution. :

In the tin shop all of the tinware used in the hospital has
been made aud repaired. Aswill beseen by the tables, thisshop,
which has been in operation something over a year, has turned
out work to the value of §792.64.  In the indusirial shop a variety
of work hasbeendone. There have been manufactured brooms,
brushes, chairs, commodes, desks, hammocks, matiresses, pic-
furniture for the new wards was finished or made outright in
our shops, the following items serving to show something of
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the amount of work done: Mattresses made, 882; renovated and s /ED AND KIND
made over, 464; pillows made, 279; made 'over, 549; window- JUEONIHE SIS ?ﬂﬂi‘::u:‘?::‘:i‘ ‘:k:::; :}:‘J]rl;l: :'_‘;-n‘:.m o
screens, 201, large ward tables, 18; bureaus and commodes, 89; bijesabe s R = =
| brooms, 2,833; brushes of all kinds, 2,108, To sum up, 3,500 53 > . : | & | g
articles value d at$8,551.58 were manufactured in this shop, say- - | 4 § ‘ = ‘ 2| 4 2
ing nothing of the articles repaired. WONeRS. 2 E =+ ® 5 E S
| The printing office, conducted entirely by three patients, has i3 2 | 2 i | § E !
cost the state nothing but the expense of material bought at B
wholesale prices. In the two years there have been 636,959 oy | s pm| @ n| | m !
L 5 1 M o5 ] am s [ 1
impressions, the valuation of which, at the most conservative 8| me| 4| 1= @) K| B 1
; 7 B poi | 101 | o » M2
estimate, would be §2,276.65. The publication of our monthly | oes| ol ol S| Q4 O '
magazine, the “ Hospital News," has continued without inter- = :: wo| @| em| ms| s '
mission, and has been a source of pleasure and benefit to our ﬁ I",{?,: mom| MW & s I
patients. : m = B & =2 Bl &
The last period has been a busy one, but with the increased ml el = B W & E
facilities afforded us, and the demand for additional supplies :"22 A A L
consequent upon the completion of the women’s new wards, we A O - 51
may look forward to greater achievements in the industrial wa| wm| Ta| | W | M
department. sl el | o q s o
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STATISTICAL TABLES.
i TABLE 1,
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TABLE VI,
SHOWING ASSIGNED OAUSE OF INSANITY OF THOSE A DMITTED,
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REPORT OF STEWARD.

STEWARD'S EXHIBIT OF CURRENT EXPENSE FURD.
From July 1, 1895, to July 1, 1896.
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SALES AND COLLECTIONS.
From July 1, 1895, to July 1, 1896.

ARTICTLES.
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SALES AND COLLECTIONS.
From [uly 1, 1896, to July 1, 1897,
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FARM PRODUCTS FOR 1886—CONTINUED,
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SUPPORT FUND.
Warrants Received from State Auditor from [uly 1, 1895, to July 1, 1897,

RECAPITULATION.
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REPORT OF
SUPERINTENDENT OF CONSTRUCTION.

On account of construction fund, giving date of payment,
number of voucher, to whom and for what paid, from August
1, 1895, to July 1, 1807, inclusive.

WAME ON WHAT ACOOUNT.
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CONSTRUCOTION FUND-COXTINDED,
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