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TRUSTEE'S REPORT.

To His Excellency, Governor Drake, and the General Assembly:

The trustees of the Iowa Institution for Feeble-Minded
Children herewith respectfully submit their eleventh biennial
report, together with the reports of the superintendent and
treasurer, for your insp and ideration

‘We can consistently point with pride to the great work that
is being done by the state of Iowa in carefully fostering the
interests of these, her deficient children, and feel assured that
time has amply proven the justice and wisdom of our people in
providing for their welfare and happiness. The aid so benefi-
céntly bestowed in the past, and the continued interest mani-
{ested by the public, gives assurance of continued recognition
in providing for the future needs, as they arise from time to
time,

It has been our privilege during official visits to meet many
parents who come to the institution with their burdens; by this
means, and by information gleaned from the superintendent and
others, we have been made to realize somewhat of the magni-
tude of the burdens which these afflictions entail. The pres-
ence of one blighted being not only weighs down with sorrow
the entire family, but interferes with the normal wealth pro-
ductiveness of one or more members of it. Often the accumu-
lations of years are expended in false directions in the hope to
benefit the afflicted one; and it not infrequently occurs that the
life of one or more of the family, especially the mother, is
shortened or prematurely cut off. We also believe that many
now cared for by the state in this institution would, under less
favorable surroundings, have succumbed to vicious habits or
crime, and caused material losses to the community by their

irresponsible doings.
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IMPROVEMENTS.

During the period additions have been made to the custo-
dial building, in accordance with the provisions made by the
Twenty-sixth General Assembly, which appropriated 48,500
for this purpose. These additions were designed for the pur-
pose of so enlarging this special building that the classification
might be made in such manner as to insure to all the wards of
the institution the facilities demanded by the many and varied
degrees of mentality possessed by them. This purpose has not
yet been entirely carried out, for the reason that while the
structure was in course of erection n disaster occurred which
deprived the institution of its largest and most important build-
ing. That the present legislature may be informed in detail of
the consequences of this terrible fire, we embody the joix
report of the trustees and superintendent to the executi
council:

Towa INSTITUTION FOR l»nm.l—mmn cluwm.
GLENWOoD, lows, January 1, "
To His Excellency, Francis M. mcawonmu.mmmm
tive Council:

GENTLEMEN-—In accordance with your request, wo herewith submit a
special report relative 1o the fire which consumod the main or sdministra-
tive bullding of the Tows [nstitution for Fesble-Minded Children, August

1804,

’,WI have the hooor to be, yours very respectfully,

W. 3. HaLy,

J. E. WIoKHAM,
E. R. MoORE.

Superintendent.

The maio or sdministrative bullding of the Iows Institution for Feeble-
Minded Children was erected between the years 1834 and 1890, in accord-
ance with the provisions made for this purpose by the several general assem-
biies, as follows:

First,—The Twentleth General Assembly appropriated 850.000. (Chap-
tor 145, Besslon Laws, 1584.)

F. M. POWELL,

o7 Second.~The Twenty-first General Assembly appropriated #25,000.
(Chapter 182, Sesslon Laws, 1858.)

Third.—The Twenty-second G 1 A ibly appropristed $16,000.
(Chapter 119, Basslon Laws, 1885.)

Fourth —The Twenty-third Goneral Assembly appropriated $2,000 for
mwwﬁnumm}.mm bakery and kitohen fur-
s The Twansy-tourih Gostral

General Assembly slso appropristed the
emmmmmuwuhmﬂ

L e Y
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81,200 for beds and bedding; and the Twenty-third General Amsembly, &
wum o:l'lGWﬂlor electric lighsleg, A large portlon of these latter sums
were expended on the building under ideration,

It laa difficult matter to m‘ltqululy estimate the full pecuniary loss to
the state by this calamity, for [n additlon to the sums specifically approprl-
ated for eonstruction aed furnishlng the building there have been cach year
expenditures oo the same, and we cannot even yet reallze clearly all that
bas been lost to the institution and 10 the state.

The total amount spacifically appropriated and expended in the erectlon
of the bulldiog will be seen to be $00,000. Thiy, with u proportion of the
other sums just mentioned, makes an approximate cost of bullding and fur-
nlshiog of pot less than $125,000,

The whole of this building was consumed by fire, except the foundssion
walls, the vault and contents, a portion of the walls of the west wing, and
such material and furniture as was saved at the time of the fire.

l'nﬂ-lnur the oomnh of adjolning buildings were badly damaged, or
d wyed, It bolog though dient to remove them, owing to the lmmi-
aent d.upr of the fire uundln‘ The dry goods storeroom contalned
some thousands olaol.hn ﬂur‘l.hntuurhl, much of which was ruined in
its 1, and by ing from the ralnstorm prevalling st
the time. ﬂtmﬁlhﬂd&n‘mlhmm principal one of the sev-
“bﬂﬂdlnnu-dtwum {estitution. It was bullt in the form of &

cross, extending north and south 208 feet, and enst and west 169 loet; con-
tnined cellars, & basement floor, two main brick storles, and an attlo floor,
The cellars wore used for storage p in tion with the kitchen
departmont. The basement floor contalned the kitchen, bakery, dining-
rooms for children and employes, and & geoeral storeroom. The first floor
mumnmmmwwmhm officers and
teachers, and o class of thirty children. The second floor was utillzed
entirely by the school department '.ﬂulﬂlﬂﬂmr pwudmh.ull-
of girle and living rooms for ! |
talned the cold mplutud two nhm!m

DETAILS OF THE FIRE

At 2:16 on the morning of Saturday, the 20th of August, 1884, during &
severe rain and electrical storm, the northeast cornor of the tower of the
administrative bullding was struck by lightolng, and, notwithstanding the
herolo efforts on the part of the Institution stafl, the people of Glenwood,
aud the fire department of Coancll Bluffs, the entlre structure, with much
of its contents, was destroyed.

Fire was discovered a fow minutos after the lightelog struck the bulld-
Ing, by employes who slept on the upper floor. They aroused other oceu-
pants, sousded the alarm, and put inlo operatlon the fire-hose. The entire
force of the Institution quickly ded to the alarm, and the avallable
fire fighting spparatus was speedily brooght into sotlon. In sddition to
this, bathtubs wore coostantly kept full of water for the use of the bucket
brigade, which rendered valuable service.

The first th _“ual 1d -m“mlwthualmnltham
who were all V] d d to places of sslety, In & manner
m. the lﬂolun’ of {nstitution disclpline.
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When Srst discovered the fire appeared to be conflned u; ;hu:;:‘::r'p::h
tlon of the tower, & squara brick structure with h““é:}r:,t: ml\1 ;“ﬂng 4
: lning rooms in the bullding, e lig

uuplulinnttl.:ru::hu:l{:; :u:f‘hod othor parts, doubtless the fire would hu;a
e aalish, but It soon bacams manifess that another portion of the

| aa ignited, and s fre far more serlous in {ta nature was found to
huﬁ-dlﬂil“ rl:ia‘ !In the roof timbers of the south extension n;:r :::
::l?:lm %he {mstitution fire apparatus was speedily supplemeanted by

2 1ant of the elty of Glenwood. :
llms?::rl::ln surely the fire crept on. Fioally, recogniziag the impo:;iu
bill; ol'ruvlng the buflding, an oxirs force was organized to ramovol.“
oon::nu By this {ime other bulldings were In :ngar. more eapec |hi
o [l walldi " the 11
the west known as the “old
&;I:zul.;ulldlq and this structure bolng:::l;j ﬂ;ﬂl.e::‘ia::.m:t:;dt:.m:
portance to loterce the fire at this jul y

‘w'?“ !.:: oonmu‘: with np:nmber of others that must have lnevitably
uhua' ;mud {n the event of a fallure to control the fire at this polnt.
Strenuous efforts wore sccordingly directed to this end, and umm
The west end of the administrative bullding was so thoroughly satura

bsan coatrolled,

uring agrat 3 | Bluffs
confl lon the fire departmento! Council
mmyhd ::6«- help, and a special traln on the Chicago, Burll.ngm
& Quinoy brought a portion of thelr dapu-lmal nthwl?:;n:l:. They aesis
n i
ot

with hose attach fire buckets and axes, chemical fire exting 5

with &
hhdlllbrhkmlw!ulh!‘h,hvbluhmimm
Mdl.mmh.upruw hlngkmmmlylnu‘c:muh
drawn on only ln the event of ﬂn.nnlﬂdlrlylp\‘-m.tan -
from the pumps, which have s forclog cap of BOO b o “;
The apparatus stood the test fn & gratifying manoor. The bu g

AFTER THE FIRE.

{astitution of 60,800 square feot of surface,
oot of which was utilized In the conduct and
1t would be necessary 1o have been famlliar with
0 and After the firs. In & few houra the lastitu-
convenlences for sooking for and dining over
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400 children and seventy-five employes, rooms lor superiotendent aod
family, offices of the executlve department, cold storage plany, geveral
storarooms mod school department entire. All this must ba temporarily
provided for, and that | diately, until per provislon could be
secured. The changes incldent to reorganizs deprived a large number of
<hildren In the old bullding of allotted space, which made it necessary to
improvise somewhere and somehow. The only resource was to crowd
space slready oceupled. It therefore became necessary to double the
<lasses and use hall space for dormitories and dining-rooms.

It was lmparative to provide at dnee temporary quarters for the admin-
fstrative department to direct mnd carry on the affairs of the (nstibution
under the changed conditions. For this purpose rooms were utllized In the
old bulldiog, which we had fought so vigorously to save, and which was
now thoroughly drenched, from garret to basement, with water from the
use of hose during the fire. Tho same room was brought into requlsition
as so office that was used for the same purpose tweaty years ago, al the

‘ganization of the institutl

When It Is understood that every depariment was sotually crowded
‘balore the fire, you may realize the difficulty of solving the problem —how
to meet the existing conditlons. Yet the emorgency must be met For
feedlog uod bousing the population we dependod upon the ssylum, or cus-
todial bullding, which bad & smal!l kitchen and dining-room for 150 of the
lower classos of children, and the use of the kitohen aod dining-room at the

farmboya' cottage. By bringlog into use these llmited fmcilitios snd by

making dining-rooms of halls and providing meals at separate times, the
abeolute necessitios were, ln u measure, provided for.

While the experience was a severe one, it was leas so than it would have
been had the season of the year boen ualavorable.

The superintendent telegraphod the board of trustees to come st once,
and notified the executive councll of the calamity.

Your honorable body will remember that we met you in counell on
Wednesdny, Soptember 24, at which time the facts, ns above stated, wore
submitted. lo mddition to the necessities reforred to, your attentlon was
ealled to the faos that portioos of the walls still standing could ba saved, if
constructive repairs could take place bafore they were subjected to winter
storms aad spring thuws. In other words, the state would, in our opinlon,
save thousands of dollars if It were possible 10 rebulld at once. As a
result of your deliberations, 825,000 was appropriated 1o begin work st once,
with {nstrustions to rebulid as far as necessary to meat oxlstlng emergen-
oles, all to be dono substantially e & prrmanent strustures, sultable for the
purp of the lnstitution when the burst bullding shall have heen rebuilt
as s whole.

You will remember, also, that another petition was presented Novomber

king furth ! 10 rebuild other p to meot the
requirements of the institution, and to save the state's property. With
the aid readered by your honorable body, we have boen enabled 1o recon-
siruct the south extension and portions of the west wing, the former now
belng partinlly utllized. In accordance with your suggestions and our own

Judgment, it has been the endeavor to bulld substantially, usiog lron

girders sad partition brick walls whenever practicable, and [n other ways,

bulld with & view of fire protection.
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While the work disl lete, we are confident that the 240,000
granted is belog economically and profitably expended. The relief g-ru::wd
will provide kitchen facilities, dinlog-rooms for girls and employes, and
about one-hall the former school facllities. It will also provide dql- and
dormitory rooms for & class of girls; and rooms for a sumber of employes.

From careful estimates procured we conclude that $75,000 will oomph;h
and furnish the remainiog portions of the bullding, which will contain the
sdministrative offices, diniog-room for boys, attlc rooms for employes,

superi dent's apart ts, and pl the school department, all of
whiclh is urgently needed 1o place the |nstitution on the same baals u?l-
was before the fire, Respeotlully,

W. H. HaLy,

J. E. WicknaM,

E. k. MOORE,

F. M. POWELL,
Superintendent.

The superintendent in his report has referred to the expend-
iture of the $10,000 appropriated by the executive council.
Immediately after the appropriation of $72,900 by the Twenty-
sixth General Assembly, in extra session, we advertised for
sealed proposals, and on the 22d of May, 1807, a contract was
awarded to the Nerthern Building company, of Bioux City, for
:bn c.o:sl;ruc:ion of the remaining portions of the burned struc-
ures, according to plans and specifications prepared by Archi-
tects Bell & Kent, of Council Bluffa. Thil: h?nlldin:’ is to be
practically fire-proof, and it is expected that it will be ready
for occupancy by January, 1898,

The present electric plant is being remod
el ] p! ng remodeled and enlarged

Trustees.

WATER SUPPLY.

A contract for a deep well was entered into with Mr. F. M.
Gray, of Milwaukee, Wis., in May, 1898, which well is now n;
a depth of 1,915 feet. The contractor is confident that he will
be able to furnish the quantity and quality of water called for

in contract, but so far the uirements ha been fully
complied with. - -

EXPENDITURES.

A detailed account of the expenditures of moneys a ri-
ated for other purposes is given in the mpnlnhndint'lpp r::grt,
herewith attached. All these sums have been expended to the
benefit of the institution and in accordancs with the act.

OBSERVATIONS.

Dauring our various meetings, and other ti have
ited the wards of the institution Moh:rwwx nmx
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their condition and surroundings. We have at all times found
the wards scrupulously clean, and the children's appearance
has denoted careful attention to all the little details necessary
for their personal welfare. The tables have been supplied
with an abundant and healthy dietary, and their evident enjoy-
ment of the food provided has been ample evidence of good
health. The confidence and cheerfulness of the children reflect
the thoughtful gentleness which their immediate attendants
observe toward them.

Our investigations into hospital methods have been very
satisfactory; the constant vigilance that is bestowed on the
sick is a fealure that merits our commendation. With the
inadequacy of the present hospital facilities, the low mortality
during the period reflects in a praiseworthy manner the general
management of this department. While speaking of the hos-
pital, we would say that we are in full accord with the super-
intendent's request for an appropriation for a new building
with adequate facilities.

Tae schools we have visited regularly, and noted with pleas-
ure the patience and perseverance of the ladies engaged in
bringing into activity the dormant faculties of these children.

We especially refer to our visits to the new custodial build-
ing, where the lower forms of mentality in their large and airy
rooms are now so comfortably housed, more appropriately than
at any time in the institution’s history. It is a pleasure to
observe the comfortable guarters they now enjoy and the evi-
dent delight experienced by them.

We have also visited the farm, orchards, engineer, carpenter
and industrial departments, and have found them all well con-
ducted in the general interests of the institution. Those
inmates engaged in work in these several departments are
happy in their various occupations; they have an interest in
life. We have found that the children are fully contented and
in all cases proud of the results of their handiwork. The chil-
dren's living-rooms are made as bright and cheery as possible;
the walls are adorned with pictures, and the constant endeavor
appears to be to make their surroundings as home-like as pos-
sible.

GENERAL.

The system of bookkeeping in the clerical department is
complete, and kept up with accuracy. All contracts and bids
for furnishing supplies have been open for inspection, and



14 INSTITUTION FOR FEEBLE-MINDED CBILDREN. 25

meet ourapproval. We have regularly, each quarter, examined
and audited the accounts of the institution; also note that the
law requiring the treasurer to make monthly settlement with
the superintendent is followed. We are especially pleased with
the thorough system employed in recording the financial trans-
actions uf the institution,

The general needs of the institution are set forth in the
superintendent's report, and have our approval. What the
state should do in further providing for these defectives, it is not
our province to dictate, but we submit the following summary
of the estimated needs of this institution for the coming period:

For hosplial purposes. § 2o

For addition to farm colony cot
For lands (5406600, .. .........
For new barn, moviag alsughter house and old baros. ...
For shops for 1 and

¢ T R - B 40,885
We respectfvlly call your attention to the personal losses of
certain employes during the fire. These losses were caused
by their fidelity to the interests of the inmates and the state, at
the time of the fire. A bill was introduced at the extra session
of the legislature to reimburse these people, but was referred
for consideration to the Twenty-seventh General Assembly.
We believe in justice they should be paid,

Shortly before the expiration of his term of office as trustee, wa
wereapprised of the death of Dr. Robert McGavren. In the dis-
charge of his duties as trustee, he maintained the same high
order of thought and action that characterizad his life toward
his fellow-man—‘charity for all, enmity for none.”" Ia his
Mmmnﬂmhsaanmmdevmm.mths
board the counsels of one whose wisdom was bora of 2
Although ripe in years, he was constant in his attention to duty.

At the April meeting, 1596, Mr. E. R. Moore, of Anamosa,
whthMhBobmlhﬂampw
his credentials and was duly sworn in as a member of the board.
Ab mmm board reorganized by the re-election of W,

1897.] REPORT OF THE TRUSTEES. 15

In closing this report we desire especially to commend the
faithfulness of all the officers and employes to their trust, nor
can we omit to refer to the fidelity with which they labored
under the embarrassments at the time of the fire, and the will-
ingness shown by all in the discharge of the many arduous and
extra duties imposed on them at and following that trying
period.

The success of the institution has been due in no small
measure to the painstaking efficiency of the matron, Mrs.
Powell, and we desire to add our recognition of the faithful
devotion shown by the superintendent, in his many years of
service, ministering to the wants of this helpless class. The
best years of Doctor Powell's life have been absolutely devoted
to their cause, and it is nothing more than his due to say that
the results of his labors express more than any words of ours

o O W. H. Hary,

J. E. WicKHAM,
E. R. Moore.
Trustees,



SUPERINTENDENT’'S REPORT.

To the Honorable Board of Trustees:

I have the honor to submit the eloventh biennial report of
ﬁgjoﬂ Institution for Feeble Minded Children, covering the
vd from July 1, 1595, to June 80, 1597,

‘!‘hm table shows the movement of population dur-
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The welfare of the inmates has been paramount in all our
considerations. By constant vigilance in enforeing sanitary
regulations, no serions consequences have resulted from the
unavoidable overcrowding of the living apartments. You will
remember that the emergencies of the siteation were such that
it was deemed imperative to provide, as rapidly as possible and
in a permanent manner, relief from this congestion. In view
of all the facts, it was deemed advisable, immediately after an
appropriation made by the executive council, to commence
reconstruction of the south and west extensions of the burned
building, for the reason that these extensions ccntained the
kitchen and dining rooms, day and dormitory rooms, store-
rooms, chapel and & portion of the schoolrooms, and leave the
north and east extensions to be considered when further funds
shall have been provided. It was also considered expedient to
rebuild these portions by day labor, thereby saving loss of
time which would ba eniailed if bids were adveriised for. The
supervision of the work was left to myself and the architect.
A foreman was employed to take immediate tharge, and as
large a furce of workmen employed as could be utilized to
advantage in order to expedite construction. The work was
pushed as rapidly as the weather and other circumstances
would permit. As fast as rooms were finished they were occu-
pled, but it was not until April, 1897, that these extensions
were finished and furnished, since which time we have been
able to receive children who were temporarily at home, and
also to admit urgent cases, until the present enrollment num-
bers 808, This was made possible by the pletion of the
additions to the custodial building in January, 1897,

CUSTODIAL BUILDING.

This building now affords facilities for the full care of 850
custodial charges. The importance of this building has been
fully referred to in previous reports, and needs no repetition.
At the present time a portion of the accommodations are util-
ized for the care of & number of children from the school
division, and it will not be until the completion of the main
building that our organization will be fully restored.

HEALTH AND MORTALITY.

‘of the household has been excellent, the mortality being less

e R
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than usual. With the exception of two from the school depart-
ment, the deaths have been from the lower classes; the records
in this respect corresponding with previous reports. During
the period twenty-seven deaths have occurred, from the fol-
lowing diseases:

DISRAKES, |

= | Toral,

L .

DRIl POLIORBRIE: . . <. (o orhisnnsirns anapanbaion sovsriinsatntessiiisse
Epllopsy ........c.. .-
cute congestion of

meumonla., -

et aas | Penie. |

12| 15

Twelve died during the first year of the period and fifteen
during the second, a percentage of 1.9+ and 2.24, respec-
tively. The cases of diphtheria occurred in & girl from the
custodial division and a boy from the school division, both
being malignant, the latter of the laryngeal type, in which
intubation was practiced, but without avail. Two other cases
developed, both being employes, one the hospital nurse, the
other the girls’ supervisor. Although both cases were severe,
tollowed by most extensive post diphtheric paralysis, yet a com-
plete recovery tock place. By a strict quarantine, at a great
inconvenience and'at the expense of other interests, we were
fortunate in confining the epidemic to so small & number.

Epidemics of mumps and chicken-pox have occurred during
the period, but were light and attended with little sickness,
These periodic epidemics, to which children aré so liable,
emphasize the need of more extensive and suitable provision for
hospital purposes than we at present enjoy. The number of
minor ailments treated in the hospital has been very large,

‘always overtaxing the capacity of the present hospital wards,

The dispensary clinic each morning has been regularly
attended. The assistant physician, Doctor Mogridge, reports
10,000 cases treated during the two years.

The extent of physical ailments that children of this class are
prone to can only be comprehended and understood by continual
association and observation. Tuberculosis in all its forms,
epilepsy, scrofuls, ophthalmia, diseases of the skin, diseases of
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the respiratory and alimentary tract, all find & favorable soil in
our inmates. While the diseases enumerated are common to
all. there is a large percentage who, in addition, suffer from
some form of nervous disease—cases of accidental idiocy—who
require special medical attention and nursing, and special facili-
ties for observation. The predisposition to disease common to
this class constantly fills to overflowing the few small rooms
which constitute the hospital. This was true years ago, when
the population was less than 400, and is doubly so now with a
population of 700. Under the present conditions, it is often
impossible for the sick to receive that hospital care and nursing
that their condition demands, a portion of them having to be
eared for as best we can in day-rooms or temporary quarters
improvised to meet the necessities of the cases as they arise.

1 respectfully call your attention to the fact that, while the
institution is not & hospital primarily, yet & large per cent of
the inmates are subjects for hospital treatment during their
entire life,

In former reports I have advocated an appropristion for the
purpose of building au adequate hospital. I desire now to
repeat, with emphasis, the ity of increased accommoda-
tions in this respect, with annexes for sutopsies and scientific
investigations. I recommend that you ask for an appropriation
of £12,000 for this purpose.

BPECIAL DEFECTS OF NUMBER NOW PRESENT.

The number of epileptics cared for by this institution is now
180, about 25 per cent of the population. The nature of their
malady requires constant medical attention and hospital care.
In previous reports I have called your sttention to this class
and their needs, and advocated special provision for them, pref-
erably on the colony plan, During the present year I have
corresponded with physicians in every county in the state, in
all over 800, in order to base an accurate estimate of the num-
ber of this afilicted class. The results of my investigation
show a knowledge of 2,007, If the extent of this inquiry had

included all the 4,000 physicians in the state, the aggregate

would have been much greater. The results, however, were

-
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sufficiently definite to form a conclusion that the ratio of epi-
leptics to the population is not less than one in 000, or over
8,800, corresponding to similar conclusions in other states.
The majority of them are without state care, and the disease is
such as to be a powerful factor in the continuation of feeble-
mindedness and kindred degeneracy.

The question of adequately providing for these afflicted per-
sons is attracting the attention of various sociological organiza-
tions, and others, who have a knowledge of the number and
character of them. New York and Ohio have made separate
provision by establishing colonies at Mt, Morris and Gallipolis.
For the reasons above presented and in previous reports, I trust
you will eall the attention of the legislature to their condition,
and favor special provision for them.

ADULTS.

Continued experience emphasizes former conclusions regard-
ing the advisability of permanent detention of adults. As the
institution grows older, the number over school age increases,
necessitating extended scope for care and management. With
our present arrangements, the adult females can be domiciled
in existing buildings for some years to come if extensions can
be made for adult males at the farm colony cottage, which is
now meager in space and equipment, thirty being all that ean
find lodgivg in this frame building. I suggest that you recom-
mend an appropriation of $5,000 for the purpose of enlarging
the present structure and to equip the entire building with
light, water, and other sanitary conveniences. This will give
accommodations for an additional thirty-five.

You will remember that these older boys are principally
occupied on the farm, orchard and garden, and for this reason
it is desirable that they should be located near the same, and
adjacent to the farmer's cottage, where he and his wife can
exercise a general supervision over their deportment, also as a
matter of convenience for work and oversight during same.
Constant employment is of special importance to this class, for
their general healih, and it is also fitting that, wherever pos-
sible, they should contribute to their own support by labor.

As will be seen by the tables appended, the farm, orchard
and garden are a source of revenue to the state. In previous
reports [ have spoken of the necessity of a larger tract of land
at this institution, and briefly state that this is in accord with



'OR FEEBLE-MINDED CHILDREN. (23

wi

the opinion of all who are fami with the best methods of
1, This is required, not only for
s of an educational nature
which their labor may be
geously. The st already owns 500 acres,
ing-grounds and parks. It is conceded that these
institutions should have not less than one acre per inmata. At
the present time we rent forty acres of adjoining lend on the
south, and fifty four acres on the east; land which it is desir-
able that the state should own, for reasons previously pre-
sented. In conneclion with the farm I quote from the report
to the Twenty-sixth General Assembly:

eble-minde
1 order that aven
may be provided for the i
utilized advants

caring for the
revenue, but

inmates, in

I am Inclined to remind you of the necesilty of tar farm facilities.
This hus bean me ved but little sub-
stantial encouragement, although work has demounstrated the success of
farm enterprises in the {nterssts of the state. There is nothing beyond
very ordinary structures for the care of stock. The dalry Interest itself
demands a good barn. We keep from fifty to sixty cows constantly, which
should be provided wlth better accommodations than now exist. Five
thousand dollars can be used profitably o this directlon.

sned in pravious reports, but ree

The necessities of two years ago are supplemented now by
the further growth of the institution. The buildings bhave
extended toward the farm yards until the proximity of the
barns, etc., to the living apartments of the children is unsani-
tary and unsightly. They should of necessity be removed to a
more appropriate location.

You will remember that this institution has never had more
than a few hundred dollars in all its history appropriated for
the special purpose of farm buildings. The constantly increas-
ing number of stock necessary for our needs makes it impera-
tive that adequate provision be made for their care.

The horticultural division is further developing, and the
results are yearly increasing yields of fraits, both profitable snd
health-giving.

Mr. Jackson reports growing trees as follows:

Troes bearing..............ca0
Trees six to elght years old
Trees two to four yoars old. .

a8

CHERKLES,

Troes, nluo to twelve yoars bearing
Treas, two yoars set.

]ai Elﬂ

i
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FLUME,

Troes boaring.....
‘Troes not beard:

‘Troes alx 10 elght yoars........... wr i b Ml .
Troes two to five years..

Trons beartng............
T'roes one o throo yoars

Vines seven o ten yours ...
Vinos three yoars . ...
Vines two yours. ...,

iliﬂi s ilﬁs Elés EI

Bl Bles o

¥

l
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In the nursery we have growing 1,581 yearling apples and

1,800 apple-grafis, sel this spring. Also 152 cherry grafts set
this spring, 200 peaches from seed, and 5,000 grape-cuttings.

ENGINEER AND CARPENTER SHOPS.

In the earlier history of the institution, it was necessary for
the purpose of economy to utilize space for the engineer and
carpenter shops, that is now insufficient for the purposes; not
only so, but the carpenter shop is located over the boiler room,
& position not only inconvenient, but absolutely dangerous, In
the event of fire in this shop, the boilers below would be crip-
pled if not destroyed, leaving the institution in a lamentable
condition. The risks we run in this matter are too great to be
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allowed to continue. Properly equipped shops for engineer
and carpenter should be provided elsewhere. The boiler room
walls are also in need of repair. I suggest, therefore, that you
urge an appropriation of $10,000 for the purpose of building
necessary workshops and repairing the present boiler house
walls.

SCHOOLS.

During the first year of the period the schoolshad developed
to a greater extent than at any previous time, and we were
anticipating that the second year of the period would be fraught
with greater benefits to the inmates, but of all the departments
of the institution none were so completely disorganized by the
fire as this, You will remember that the destruction of the
main building occurred on the very eve of the opening of the
school year, and that it contained not only the schoolrooms
and assembly hall, but the entire school supplies, none of which
were saved. Realizing that the schools are the vital point in
which center the principal interests of our children's lives, and
that without this department we would sink to the plane of an
lmshouse, it was d d of the utmost impertance to our chil-
dren that no effort be spared to reorganize as promptly as pos-
sible, even &t a disadvantage. The teachers having been pre-
viously employed and a number of them present, the reorgani-
zation of this department was begun at onee, but was not in full
force until January 1st, and then this was only accomplished by
appropriating day and other rooms in various parts of the
remaining buildings, and with such apparatus as could be used
under the inconveniences. By this date the general school
exercises were conducted in the new assembly hall in the usual
manner, By the earnest attention of the teachers and the
co-operation of all interssted, the special efforts to maintain the
efficiency of the schools were successful. Sunday exercises
were interfered with during the early pari of the second year,
but early in the fall they were resumed in the living-rooms,
and later, since the completion of the assembly hall, they have
been carried on regularly. Amusements and entertainments
of various kinds, such as stereopticon views and concerts, have
been provided from time to time; all of which has tended to
enliven and cheer the children,

- Flower mission day was observed at the closing of the school
‘assisted by s number of ladies from the district organ-

) !

..

-

-’
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izations, These exercises are especially enjoyable to our chil-
dren, and they now look forward to the coming of the ‘ flower
ladies” with pleasurable anticipation.

The institution is divided into two general divisions, the
school and custodial, the latter including as a subdivision the
asylum classes. The school division receives all the educable
and retains them until such time as it is considered they have
derived all the benefits from school training they are capable
of, when they are transferred to the custodial division, where
they remain under the permanent home idea. This latter
division receives also the lower or uneducable class as they
come to the institution. This portion of the custodial we term
asylum charges. The capable custodials participate in the
amusement and Sunday exercises of the school division, and
their work is designed with a view to educate in some trade or
employment. 3

The lower types of the latter division also receive such train-
ing as they are capable of in ial rooms and by special
teachers, and even the lowest in intellect are under a mild dis-
cipline which tends to inculcate habit training, if nothing more.

IMPROVEMENT OF GROUNDS.

Gradually, from year to year, we have made such improve-
ments of the grounds around the buildings as we have found
opportunity to employ the regular help and inmates. The
irregularities of the surface is such that it requires a large
amount of labor to bring the grounds fo a desirable finish. As
a matter of convenience for transit to and from buildings, and
to the different parks and other parts of the ground, it is very
desirable that this work should progress more rapidly than we
are able to accomplish without special aid. The general plan
of the buildings is now sufficiently developed so that it is also
desirable for the general sppearance of the institution that
active work in this direction be no longer delayed.

CONTINGENCIES, ETC.

I estimate that the institution for the next period will need
$5,000 as a contingent and repair fund; for outside painting,
#1,000; for fire-escapes on the east and west extensions of cus-
todial building, £1,000; for school supplies, #300; for medical
library and surgical instruments, §250; for bedding supplies,
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EXPENDITURE OF APPROPRIATIONS.

The 18,500 appropriated for additions to the custodial
building and furnishing same has all been expended in accord-
anee with the act. The 1,000 for ramodeling the cold storage
plant was expended. The same is true of the $400 for school
supplies, $500 for painting, and $8,500 for contingent and
repairs. Of the $100 for kitchen supplies, there is an unex-
pended balance of $64.35, which will be used this year. Of the
$1,500 badding fund there is also a balance of #1,005.89, which
will be expended in providing for the coming winter. Of the
#10,000 appropriated for the purpose of providing a water sup-
ply, $3,172 90 has been expended, the greater part being paid
5 the well contractor conditionally.

The prevalent thought among those in charge of the feeble-
minded is that states need protection against the ever increas-
ing numbers of these deficients and dependents. The methods
of obtaining such protection is one of the problems we are
attempting to solve. Briefly I would say that the consensus of

opinion is in favor of (1) permanent detention of all those who

are capable of reproduction among this class; (2) provision and
permanent detention of all the epileptic class; (8) legal enact-
ments looking toward more searching inquiry as to fitness
before issuance of marriage lic:nse.

CHANGES.

In 1896 Miss Sarah E. Clark, bousekeeper for a number of
years, severed her connection with the institution to assume
the matronship in another institution. Miss Clark was ever a
faithful and consecientious officer in the interests of our helpless
class. In the same year Miss Ella Frazee, who had been a
valued teacher here, accepted a similar position in the Minne-
sota school for feeble-minded. Miss Margaret Maywood also
left us to accept a position in a school for the deaf. In the
resignations of Miss Frazze and Miss Maywocd, the institution
lost valuable teachers. To fill these vacancies and to meet
additional requirements owing to the growth of the institution,
Miss Kathie Langan, Mies Hattie Hale, and Miss Mamie Matrau
were secured as teachers; Miss Nettie Combs was appointed
assistant matron of the school division; Miss Mary Quigg to
fill the position vacated by Miss Clark; Miss Bunice Buchanan
as housekesper at the custodial building and Miss Flora McKee

assistant matron at the same building. Mr, E. L. Duprey was
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appointed boys’ supervisor. Iam pleased to report that these
new sappointees have proved eflicient and valuable workers.
With these exceptions our stafl remains practically the same as

last reported.
ACENOWLEDGMENTS.

Shortly after the destruction of the administrative !:_»uildiug
by fire, Mr, and Mrs. George W. Wilkinson, of Primghsr,
tendered the trustees of the institution $500 for the commence-
ment of a library for the children. Later, Mr. Fred Giesen-
haus, of Muscatine, donated $50 for the same purpose. Thisis
the beginning of what we hope will be a large collection of
suitable books and papers for the pleasure and prefit of our
dependent, but happy, family. In behalf of the institution,
we tender them our thanks, and also to other kind and thought-
ful friends who yearly remember our family in a substantial
manner.

The pericd just past bas been eventful, and at times the
ordinary duties and anxieties have been greatly increased.
Through all the severe strains we have been subject to, I have
been supported by the unflinching fidelity of all the officers and
employes, who have at ail times labored faithfully and dili-
gently 1n the interests of the inmates and the state.

For efficient service, and unremitting attention, as an assist-
ant with responsible trusts, [ am greatly indebted to Doctor
Mogridge.

0:;;5 to you, gentlemen of the board, T am indebted for
{riendly counsel and co-operation in the management of the
affairs of the institution. Respectfully submitted,

F. M. POWELL,
Superintendent.
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STATISTICAL TABLES.

OOUNTIES REPRESENTED,
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OAUSE FOR DISMISSAL,
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CONDITION OF INMATES DIBCHARGED DURING PERIOD

I

CORDITION. E | gl=

o o =

2 & |-

uch im 3\ 2| u
i Ml
Bllghtly Improved. S5 W
v ol m
Total ..... | W 1_21

The school department report for industrial classes:

INDUSTRIAL WORK.
GIRLS' DIVIBION.

BOYS DIVISION.

SHOR HOP
Number pairs shoes repaired during poriod........ B o, By o
Nomber palrs now shoos mado. ... a amn
Balanco to credit of shoo shop for period Sawsangan oo BILTR
MRICKS.
Number of bricks made duriog period......... 2,100,000

GENERAL MACHINE AND HAND WORK IN WOOD WORKING ROOM.

: mn “E u—iﬂ:ﬂ!ﬂ-‘m.‘uu.eﬂ | Nomber.
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GENERAL MACHINE AND HAND WORK IN WOOD WORKING ROOM—CoNristmn.
3

Hohool work. ... .
Clippers sharpened
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PRODUCTS OF

FARM, GARDEN AND ORCHARD.
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PRODUCT OF THE FARM, GARDEN AND ORCHARD-—Cow
Basbels of onion =i
Bushels of peas 104
Rushcls of tom - =t
Bushels of cucumbers -]
Bushels of red peppe 18
Bushiels of parsnips .. 51
Bushels of horseradis w
Bushiels of parsley. "
Basbels of turnips.... 130
Busbels of ground che 2
Bushels of greens.. 4
Tuoshels of barcoll =
Dozen of asparag BELD
Dozen of rhubarb,. 11,5308
Thazen of onlons. 12,508
Dozen of radlshe 11,500
Trozen of endive.. T
Dozen of okre ... 150
Dogen of pursley e
Dosen of hareollo. 100
Dogen of leltoce ... 800
Domn of 400
Dozon O COOMR: .. oeeisinsrainnan Lo
Dirzitn of SWEEL COFD.covans TR0
1M {87 | . e
‘Dozen of vine peaches .
Doxen of cocumbers. .

LT IO .Eggiiiz-gl

T e TP P P E T P RE S

Bushal Of poars. ... ...
of

Bushels
Bushels of turnips .
Bushiels of string Denns..........ooooiiis G

xs =
GRATLE O METUWBOFEION. . o.oi (e vrmisininuesmnrasussssnssesvsassmnsasi ssotnanns 3,060
aris of cherrle . ; 210
oo il
F e
1,540

L
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PRODUCT OF.THE FARM, GARDEN AND ORCHARD—CosTisvED.

SUPERINTENDENT'S CASH ACCOUNT WITH INSTITUTION TREASURER.
m.
Cash rocelved during portod from
Cnah rocelved, sales of briok, hrmnmdnﬂ.nﬂdlmm mu.u—qm
CREUIT,
o 4 with dit ot
Deposited with treasurer to credit of farnishing fund ......
Note—The cash ived from clowhl
advanced by the isstitetion,
Average per capita cost, first year.
Avaraga por capita cost, socond yoar.
Avernge per capiia cost, for period. E i
Numbar aoros of land.. ... R

1
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TREASURER’S REPORT.

To the Honovable Board of Trustees of the lowa Institution for
Feeble-Minded Children, at Glenwood, Iowa:
mewrwmmuﬁw

‘my report as treasurer of this institution, for the eleventh

‘biennial period, viz: from July 1, 1805, to July 1, 1807,

Md atement shows an account of all moneys on

: » begin ntmpuu.-nmwmnmm
am&mm LT

on Mnﬂndqn' tb
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CIRCULAR.

This institutlon was established by the Sixtesnth Genersl Assembly of
the state of [owa in the year 1870, and located at Glenwood, in the bullding
formerly ocoupled by the soldiers’ orphans.

The object of this Inatitution is to provide speclal means of improvement
{0 thit class of children so deflalent in mind or afflicted with such marked
pecullarities of intellect us to deprive them of the benefits and privileges of
other sducational inatitations and ordinary methods of instruction.

The education imparted to this class Includes mot only the simple ele-
ments of instrictlon of our common schools, where that Is practicable, but
ambraces & course of training In the more practical matters of everyday
life, and the cultivation of hablts of cleanliness, propriety and soll-reliance,
50 a8 to davelop and enlarge their capacliy for useful cccupations.

Top te these obj hildren will I d lon, snd such
moral snd hyglenio treatment, as thelr pscullar and varled conditions
demand.

Montal imbsellity deponds upon soms sbnormal or imperfectly developed
condition of the physlcal system, & condition In which the nervous organi-
zatlon is especlully defective, p iog the h {ous and 1 devel-
ment of the mental and moral powers.

Idiots and imbeciles, as & rale, are feeble in body as well as in mind.
Thelr galt and voluntary movements are generally awkward and slow, snd
their special senses loactive, undeveloped, and wanting in nervous and

muscular power. Physical training and P , Bre
easential in order that their mental imp many b t
bence the importance and ity of gy 1o and calistheni i

in thelr treatment.

The very feeble power of sttention must be cultivated and incrensed by
the most attractive means. The speclal senses must be trained and edu-
cnted, viclous habits are to be corrected, and the idea of obedlence and

bilgation must be pl i wad DhnsaRed,

Some, who are only backward and are undaveloped, from belng misunder-
stood or ut d, can be brought out and laimed by special means,
Many others can be arrested In thelr downward course, made orderly and
obedient, doelle, and Industrious; and all can be improved in their general
condltlon and habits.

* In order to secure these blessings to this afillotod-class, they must huve
that special care, trestment and instruction, whioh it bo obtalned in

the family at home, or In private medical practice, or by aoy of the ordinary
methods of education; and it Is only in soms institution, well arranged and
e accomy it of these special objests, that they can
receive such bensfits. individual case must be studied, and trested

o

S ———
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Every child and youth residing In the state, between the ages of 5 and
21, who, by reason of deficlent intellect, {= rendered unable to acquire an
education In the common schools, ehall be entitled to recalve the physical
snd mental training, and care of this institution at the expense of the state,

The special system of instruction, training and management adhered to
1:: this institution renders it a desirable residence for all children of this
cluss,

Application for admission shall be made: First, by the father and
mother, or either of these if only one parent is llving; second, by guardlan
duly appointed; third, in all other cases by the board of supervisors of the
county in which the child resides. It shall be the duty of such board of
supervisors to make such application for any such child that has no living
sane parent or guardian In the state, unless such child is comfortably pro-
vided for already.

The form for application for admission (nto the institutlon shall be such
a8 the trustees prescribe, and each application shall be panied by
answers to such interrogatories as the trustees shall require propounded,

The institution {s under the management of medical officers, and the
inmates receive all ordinary medical and hospital treatment free of charge.

The progress and lmprovement of the children has been very encoura-
ging, and parents and friends almost lovariably express satisfaction with the
results of this tralning.

The institution is open dally, except Sundays, Baturdays and vacation
period. Visitors and the public, at all reasonable hours, are not only cor-
dially invited to visit our school, but are earnestly requested to do so. The
school year conslsts of ten months, beginning the first week in September
und ending the last of June. Durlng the vacation the children are permitted
10 visit home at the request and expense of parents or guardians.

Esch child admitted shall be provided with at least three changes of
clothing, which will be reglstered when child is admitted. Such clothing
#s muy be needed subsequently will be furnished by the superintendent,
ugimm. and a bill of the same rendered,

& & matter of convenlence, thess bills will be sent quarterly to the
auditor of the county In which the parents reside, so nl?ll. tha:r’ou be
sottled by eald parents near home,

o .‘I;l[:: l_voudunl‘;nperd;:i: :u.:a county shall determine as to the abllity
paren pay ! 20 rendered, and

Shell 5o ek B e s in case of tnability they

m::ztnther Information desired will be cheerfully given by the superin-

F. M. POwELL,
Superintendent.





