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1806, At the regular meeting of the board in May of the
present year, they were unanimously re-elected, and we feel
in this connection to say of them that their services have been
very satisfactory, and that to their zealous efforts in behalf of
the institution, its inmates and employes, is largely due the
harmonions feeling prevailing, and that to their economica’
management, aided by the present efficient shop foreman, Mr
J. E. Harmes, is due the producing of a lnrgely increased out
put without materially adding to the expense,

The records of the superintendent’s office show that for the
first biennial period ending June 30, 1808, the shops turned out
6,449 dozen brooms: for the second biennial period ending June
A0, 1585, there were manofactured 5,411 dozen brooms: and for
the third biennial period ending June 30, of the present year,
the output aggregated 12,105 dozen brooms and a correspond-
ing inerease in the other commodities mannfactured.

If the amendment of the law governing this institution
(which the board understands to have been passed at the recent
extra session of the legislatore and which we understand pro-
vides for the admission of all the indigent blind of the stute
regurdless of physical or mental condition) is to become aper-
ative, then immediate steps must be taken to provide for the
reception and accommodation of such as choose to come,

Under the rules and regulations adopted by the board of
trustees, which are incorporated as a part of this report, appli-
cants have been admitted only after a thorough examination
into their physical and mental condition and vpon the eertifi-

~eate of a physician that they were reasonably able-bodied und

of sound mind. In thus approving the applications of those

who would be more likely to be self-sustaining, the capacity of

Ahe institution is now taxed to its utmost, not only in the dormi-
s, butlnthawnrkahupsuwaﬂ and even though inmates

future were admitted under present restrictions it is

Amperative that liberal appropristions be made for e

city of the nhnpsmddmpﬁgapommts of the
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especial attention is called to that portion of the superinten-
dent’s report relating to this matter.

In basing our needs for the proper maintenance of the insti-
tution for the next biennial period, it has been with the inton-
tion of asking of the legislature only that which we deem abso
Intely necessary, and thut which will enable us to take ndvantage
of favorablemarkets and opportunities in purchasing supplies for
the home and shops.  If the institution in its present capacity
of an industrial home for the adult blind is to be changed,
admitting all the blind of the state withont any restriction, the
appropriations asked for will be found o be totally inadequate
to maintain it

After carefully considering the needs of the Home in its
present condition, we ask that for the next biennial period
there be appropriated by the legisiature the following items
and nmounts:

Forsalary wnd salsistence fund
For munufacturing fuod

For lighting the home
We hope that, as was dano \mh the appropriation of the last
general assembly, provision will be made for drawing, when
needed, all of the appropriation for the mannfacturing fund.
In concluding this report, permit us to say of this institution,
now in its infancy wond one of the few similar institutions in the
United States, that it has in our judgment a bright future; and
that as the yeuars go by, profiting by the experience of the past,
fostered by the generous and progressive people of this great
state through their legislature, and under the wise guidance of
Tuture boards of trostees, it shall yet attain to greater useful-
ness and be, in an incresseld measure, the one bright spot that
fhis onfortunate class shall be, as they now are, pnmd and

-ﬂamldul to call home,

Ou bebalf of the board of trustees,
Roperr COLBERT, J. H. NicroLs,
Secretary. : Presidend.

.
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The general conduct of the inmates the past year has been
good. There have been slight infractions of the rules, it is
true, but mothing calling for special discipline has occurred
among them, They are entitled to commendation for good
behavior and industry. They all seem to realize that at no
other place in all this broad land can they do so well for thein-
solves as here.  They comprehend the fact that the object of
the home is to assist the blind to help themselves That while
here they have all the comforts and conveniences of a plessant
home and workshop combined. Here they are given employ-
ment at which they may acquire self-supporting skill und while
thus engaged in cheerful labor forget their deprivation and the
darkness that envelops them. All assignments of duty and
allotments of work are made upon a basis-of adaptation, Kach
works at that for which he is specially fitted, and is paid what
' he earns.

Under the supervision and instruction of onr efficient fore-
man, Mr, J. E. Harmes, the workmanship in the shop has
steadily improved, and our product is veceived with much more
favor than formerly, as is evidenced by the increased output
and sales, und from the forther fuet that few brooms are
returned, refused, as compsred to former years. You will
notice the remarkable whisk trade growth during the last
period.

The hammock and net industry has not inereased in the same
] rutio as that of the brooms and whisks. Some bewd work is

still done by the girls, but articles made are slow sale and the
L returns for the labor unprofitable. The blind girls also do
house work and assist in the kitchen and lanndry, for which
service they receive, besides board sand keeping, regular mouthly

Wages.
. We furnish the inmates with hammock and net twine at cost
. price, and allow them a fair compensation for the finished
i e when turned in to the state. Many hammoeks and nets,
+ are sold by the inmates to outside parties, the pro-
of which sales are not returned to the office. A consider-
_able amount is thus realized by them that does not appear in
-Mwmhm given.

During

mﬂmnidmbleworkhwbm
nds. A new chicken house has

.mmmm per monib. ...
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been built, and a commodious hay barn is being  erectoed.
Other minor improvements have been made,

We have about fifteen acres in corn, ten acres in meadow,
ten acres in pasture, six acres in potatoes, and three acres in
garden: also, eleven hogs, five milch cows, three calves, two
horses, sbout 300 chickens and a few turkeys.

We put up last yedr about fifteen tons of hay, cribbed 1,000
bushels of corn, and killed and consumed twelve hogs averag-
ing 450 pounds each, from which we rendered lard sufficient for
all our needs for o \'v-ur
Number :fim:lm during the mo«

Whale since of the home............

Number present during the nm«l oot i hanAAb En s F s pi s
Number absent with leave. . i
Number ahsent withaut leave .

Number In munul present ..

Less number married livieg outslde ... ..
Lens mumber stogle liviog outside ... ...

Nombor of men boarded at bome .,
Namber of women boarded at home ..

You wﬂl note ﬂmt there lmve beun twenty-thm admisniu:ls
during the biennial period. There are now on file a number of
applications awaiting action by your hoard.

Your sttention has been ealled to the fact that the mens'
ward or east wing is filled to its full eapacity, there being three
ocenpints of each room; and, also, that the shop space is so

SiE88 Slea Blu-. 5129

orowded that there is not room for another machine,

If the prime object for the establishment of the home is
kept in view, namely, “To instruct the adult blind of the state,
who may be admitted, in some suitable trade or avocation in
order to énuble them to sarn their own support or contribute
thereto, ™ applicants for admission will be pelled to wait
until there is a vacancy, or until more smple accomodations ara
provided.

1f the amendment passed ut the extra session of the legish-
ture for the admission of indigent blind of the state is to beeome
effective, the imperative necessity for enlarged accomodations

are apparent and provision for the same should be mude.

Avmpmwwmnnwmn the home for the period.

per month
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Bused upon the average number of persons maintained at the
Home for the period, the average cost of maintenance per
month for esch inmate, excluding the edible products of the
farm, you will note, is $11.89. Deducting amount paid for
improvements and house furnishings, the actual cost of mainte-
nance per month for the period, for each inmate, is $10.17,

EX/ ENSES OF THE HOME, EXCLUDING ALL EXPENDITURES CONNEOTED
WITH THE OPERATION OF THE FAOTORY, FOR THE PERIOD ENDING
JUNE 50, 1807,

Groverles nnd provisions ... .........,
Sulnry and wages, oflcers and smploy

Miscelluneous,
Towd ... i el S 1 K i TR
The above includes the items for building and improvements,
furniture, salaries, woges (medical attendance), washing and
miscellaneous expense, in fact, every expense for the main-
tenance of the Home, separate from the operations of the fuctory.
Of the thirty-seven persons whose names have been dropped
from our rolls, two died at the Home, three were taken to hos-
pital for insane, three were discharged und six married and
left the home, while most of the others have gone out from the
Home by permission and are now making efforts 1o maintain
themselves at the trades followed here, or in some other honor-
able way to provide for themselves.

The Home is subject to the same conditions that determine
the success or failure of any manufacturing establishment, and
one of the most important is the judicious purehuse of material,
We now use about twelve tons of broom corn per month and we
ought to be able when the market is favorable to purchase and
store a sufticient quantity to lust six months or a year, It is
‘Unsafe to store large quantities of broom corn in the basement
There hus been a marked decrense in the price of manufie.

h uet, but we have been compelled to follow the prices
: while we have sold more brooms, ete., during this
iod than the last, the aggregate amount realized from the

‘has not inereused in the same ratio.
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the erection of a new factory and store room disconnected from
the other buildings.

The factory building should be equipped with a small engine,
shafting and power seeder. The hand seader now used does
very unsatisfactory and imperfect work. It can be operated
only by our strongest men and even then at a disadvantage.

As the number of inmates increases the necessity for muking
provision for the proper care of our sick is apparent. In case
of contagious or lingering disease, the sick should be provided
with a suitable room or infirmury where they conld be under
the exclusive charge of physician and nurse. Prudence would
require this to be secluded and separate from others.

Fire escapes should be placed on both wings of the main
building connecting with each floor of the wings. Every safe-

~guard should be used and precaution taken to prevent the pos-

sible horrors of a fire in u building occupied by the blind.

In this connection I would suggest and recommend that the
coul oil lamps now used for lighting the building be replaced
with electric lights as soon as you have the means to make the
change.  Aside from the disagreeable features of heat, smolke,
odor and blackened walls arising from the use of coul oil lamps,
the property of the state and the lives of the inmates are con-
tinually red therefrom,

We will need some furniture snd carpet for use in the main
building and some new bedstends and bedding for the dormi-
tories.

The contract by which the city supplied the home with free
water expived ut the beginning of last year, and we are now
paying for the water we use at the minimmm water rate of 15
cents per 1,000 gallons. This item will amount to about %100
Pér annnm.

In conelusion 1 desire to express my sincere thanks to the
members of the bourd for friendly counsel and generous support
extended to myself and wife in the performunce of onr duty a8
superintendent and matron of the Home, in this the initial year
of our service,

CaM. CULBERTSON,
Superintendent.



LIST OF INMATES,

1807,

wipdnog jaeeeel] !t."a
M..-!Jl- tauwea] r-a*'_}_‘!.!h! i

2t

Ay |
TG 'S WRFRY omog oqy yep |

~AYEDOD 1008 01 panITey |

SANS] RO Joasqy |

i 1 K1np wmon any ageey |
O0) ¥100% ) PBITNIAI SBUNKT] 1 W aag |
PP | o

IOWA INDUSTRIAL HOME FOR THE BLIND.

FENVREN

4




1t IOWA INDUSTRIAL BEOME FOR THE BLIND 121

FINANCIAL STATEMENT.

Total warrants lsued oo salary snd sobsistenes fund . ...
Total s ied on fand
Toiml warrmols lsved oa contingent foad
Total warrants lswaed on machinery fund ...
Total warrants lssaed on farm and ground,

R T T

RECORD OF ARTICLES SOLD AND AMOUNT OF SALES FOR THE
BIENNIAL PERTOD ENDING JUNE M0, 1867,

NITENE
i

Number dowen
b oome.

1867.] FINANCIAL STATEMENT. 17

SUMMARY OF ARTICLES MANUFACTURED AND SOLD DURING
THE BIENKIAL PERIOD.
MANUFACTURED.

LisL.o7

DROU BRI o1 o ivvvvserissnnsitsssdnss ssmnns busos ss banssssasasnsssasssnsessis sorJENETL

GOODS MANUFACTURED BINCE HOME OPENED, JANUARY 1,
1802,

LiL & |4
i B
PEAE

]

ol with dhga i
MANUFACTURED STOCK ON HAND JUNE @, 1597,
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WHISKS AND TOYE

84 dosen No. 10 toys at 75 conts. ...
=3 doven No. 11 whisks at 40 cents,
124 doren No. 12 whisks ul &0 conts.
8% dowan No. 13 whisks st 66 cants.
§ dosen No. 14 whisks at 7 cents,
& dosen No. 18 whisks st 7 cents.
W dosen No. 16 whisks at W1,

3 B-foot hammocks at B conia. .
1 #-foot hammock at 90 conts,
72 M-foot bammocksat §1....

17 wimgle nots (white) at 75 conls

2aingle nots icolored) abBh oo iiiann waneee
Total

Total masufsctursd stock on hand

umruvmwun:ﬂ'::lmmou HAND

A8 Brooe. corn & 3 Sants.

1891.1 FINANCIAL STATEMENT. 19
SUMMARY OF FAOTORY AOCOUNT FOR THE BIENNIAL PERIOD ENDING
JUNE 0, 1507,

L
L] IMB:I
Balance. -2 ) e
»
g
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COLD STORAGE FUND.

O

July 1. 186, To balance..............

July 1, 1587, Ry balance........

July 1. 188. To 'l i
i To _
- Total " 1 usse
< Jaly 1. 187 By balance on hand § msw

BUMMARY.
TO AMOUNTS RECEIVAD,
11480
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