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REPORT.

To the Twenty-thivd General Assembly of the State of Towa:

The eommittee by you commissioned to visit the Institution for
the Feeble-Minded Children, at Glenwood, with a view to ascertain.
ing the conditions prevailing and the wants of that institution, sub-
mit the following:

We visited every school room and every ward; made careful
inquiry and patient investigation as to the chavacter, progress,
treatment and needs of the inmates; inspected State property and
examined accounts and business methods, in so far as we could in
the period allotted for the performance of our duties.

It is our opinion that in general character, purpose and aceom-
plishment, this is one of the State's most creditable institutions.
As late as the beginning of the present century neither government
nor society rocognized any duty incumbent as to the care of these
unfortunate wards, It is now taken for granted, that from a prac-
tical as well as a humanitarian standpoint, society and the State
should give to them special training and protection as the wesker
members of society, For the higher grades of the feeble-minded
far better it is that they be removed from a world in which they
liave not an equal chance with their fellows. By special training,
religious, moral, intellectual and physical, they are developed to
their highest capacity. They are protected from the wiles of the
unserupulons who are so devoid of honor and so shameless as to
impose upon those who are not fortified to resist them. Those
still lower in the scale of mental development may be benefited by
the experience of the trained teacher of the enfeebled intelleet
and the advantages afforded in an institution designed especially
for their care. Those who live in intellectual darkness; almost
absolute, here find an asylum that yields creature comforts that can
be afforded nowhere else.  While they are infinitely better situated in
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the institution than at home, if any they might be given, a perpetual
blight and hopeless burden is removed from that home which js
comforted by the knowledge that the unfortunate is better served by
the State than he could be by members of his own family. These
views in behalf of the unfortunates will hardly be questioned iy
any quarter, and there is still another important phase of the mat.
ter.  In ameliorating the condition of these persons the State pro-
tects itself. Left to roam at will they are a constant menace, In
the very nature of the case many, perhaps most of them, would
drift into crime, and entail upon communities a great deal of
trouble. Unrestrained, their progeny, legitimate and otherwise,
would perpetuate and increase conditions of misery, and visit upon
the public great misfortune. So expediency, as well as justice and
merey, . are served by the enlightened methods of the present
century relative to the care, protection and education of this cluss
of unfortunates. Permit us to record these general thoughts, in-
spired by our visit.

At the date of our visit 433 were registered as inmates, classed
a8 follows:

I sehool
At work, .

1o asylum department ..,
At home temporarily .

Total

&l sxst

Owing to the necessities of the case the work among the lower
school grades is very unsystematic and fragmentary. Many of the
pupils will not or cannot talk. Some are deaf mutes. A large
proportion are physically deformed in various ways and degrees.
It is sometimes the work of months to induce the subject to muke &
few intelligible sounds, to draw & straight mark, to distinguish
simple forms and colors, or to observe some simple rule in calisthen-
ies. In the higher grades infinite patience, perseverance and tact
seems to the pupil a fair degree of knowledge in the common school
branches. Music, drawing, sewing and various forms of art are
taught such as are capable of applying instruction.

We cannot pass withont bearing testimony as to the charactor,
capacity and exceeding kindness of the lady teachers. In the pur-
suance of their peculiarly monotonous daily routine they manifest
not simply forbearance but Christian charity. They so kindly, &
tiently and earnestly devote themselves as to win the love of the -
pupil and the admiration of all who witness their indefatigable la-
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bors, The peeuliar infirmity of each subject is carefully considered,
and there seems to be no limit to the zeal and large-heartedness
with which they seek to serve the pitiable situation,  We know they
Jabor for something besides money, for it is easily apparent that
every member of the gifted corps could, in other fields, win a finan-
cial reward above the moderate salaries received from the State.

Those classed “at work™ are engaged in the shoe shop, the ear-
penter shop, the boiler house, about the farm in domestic service,
ete. Assistance of considerable value is rendered by this class,
In some cases the subject becomes expert in special lines.

In the Hospital department the sick are cared for in.llm most
kindly munner, receiving professional treatment and nursing of the
best character. ' 8 .

Perhaps in no other department is the humane .apd practical
policy of the management made more apparent than in the Asylum
wards. Here we find the lowest order of humanity, crude som-
blances of the face and form divine. In the children’s warda. the
eare nsually given to babes is necessary, and it is apparently given
ungrudgingly. In the adult guarters vigilance is hardly the chief
requisite.  Numbers there arc of mature years, who have not a
single glimmer of thought as to their simplost. needs. Idloc‘ry, in
its varions repugnant forms, must be dealt with by the faithful
attendant.  Violence must be met and controlled, Helplessness
must be supplemented with strength. Filth must be c.fmanmly
and patiently contended with, Our most searching scrutiny, how-
ever, failed to discover a single evidence of unkindness or negleet,

It is proper to speak here and now of the evidences abounding
@8 1o the humane policy of Buperintendent Powell, and the matron,
Mrs, Powell. In every ward they are recognized by the unfor-
tunates as friends. They are approached by inmates in a manner
that leaves no question as to the relations existing. Tt is apparent
that no eruelty is exercised or permitted, for among such subjects
it conld not be led. Questioned apart it was the uniform
testimony of all that there is nothing to complain of, that all are
considerately cared for and kindly used. Instinctively every
subordinate scems inclined to forbearance and gentleness, and uny-
thing out of harmony therewith will not be aeceptable service to
the superintendent. .

In pursuance of our instructions we submit the following:

The appropriations made by the last General Assembly have,

in our opinion. been wisely and economically expended.
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They have, so far as we can ascertain, been expended for the !

objects for which appropriated.

No indebtedness in excess of the appropriations has been ereatad

It is our belief that there has been no diversion of the hmd..
appropriated,

Fire escapes have been provided for the inmates of the several
buildings.

The sunitary conditions are in the main favorable, though better
ventilation should be provided in the old buildings, for which an
appropriation is asked. We indorse the request.

For new boilers, steam pumps, steam fittings, pipe coverings and
coal shed, #9,900 is nsked. The present heating capacity is insufti-
cient and under the present arrang t it is ¢ ionally neces-
sary to ent off the supply altogether, thereby causing suffering
among the ‘inmates. By covering the steam pipes between the
boiler house and the buildings a marked saving in fuel will be
made.  On the whole we feel that this should be granted.

An electric lighting system is asked, and in our opinion, is mueh
needed.  Some four hundred kerosene lamps are now in nightly
use, at imminent risk to life and property, Not long since a lamp
was snatched from a bracket by an inmate who was fatally burned
and the building was saved only through the presence of mind of
an attendant.

An addition to laundry, shops and machinery seems to be a con-
spictous want.  The laundry work is now performed at sericus dis-
adyuntage and it is difficult to meet the requirements of the institu-
tion in this particular with the present capacity and quarters.

A brick addition to the old building to take the place of a rickety
frame structure ought to be provided for. The rooms canmot be

: :E:.:od‘ und the present quarters are at once uncomfortable and un-

For bakery and kitchen furniture an appropriation is needed.
Baking is now done elsewhere. An important saving could be
made by cstablishing a bakery at the institution. Considerable ex-
penditure in kitchen furniture is apparently necessary.

Additional beds and bedding are required to increase the dormi- :

tory eapacity and to insure the comfort of the inmates. )
A cold storage room and ice-louse are needed. An appropris:
tion for this purpose is in the line of economy. '
For the purchase of one hundred acres of land adjoining the .
State grounds, and the erection of additional barns, $6,000 is asked.
In our opinion the farm limits should be considerably extended. A

)
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Jurger number of the inmates than can now be employed would be
all the better conditioned for work they might do in the field, and
their services might be made of considerable value to the State.
Dr. Powell seems to be very practical in his farming operations,
and it occurs to us that the institution should have more land.

For the improvement and repair of grounds we recommend a
small appropriation. Even if plans only were provided for, con-
siderable conld be done toward improvement by the boys of the
institution.

If funds commensurate with the needs of the State institutions
are provided, or if such sums can be granted with a just consider-
ation of all claims upon the treasury, we recommend appropriations
as follows:

For now bollers, steam pumps, steam #ttings, pipe coverings and conl
wh cadvme v AN Eeer PP PSS P S & 0,000

For eleatrio lighting system ...

For addition to lnundry, shops and machinery . 5,500
For ventilstion fu old bulldings ........... 1,500
For briek addition to old buildings . ... $ 400
For bukery and Kitohen furniture. . . 2,000
For beds and bedding ... .. S e iadss tie3 e Seiersein | XN
For oold storage room and iee-house. . |
For orchard, small fralts und fencln 00
For land and burms oo e 06,000
Par contingent und repair fund. 000
Yor improvement and plin of 500
For cottage for boys......... - 1,800

.......................... § 45100

We would deal generously by this institution, for we believe it
to be accomplishing a most excellent purpose,  1f consistent with
pressing demands elsewhere upon the State treasury we would take
pleasure in indorsing all the requests of the superintendent and
trustecs, for none of them are really extravagant or frivolous.

We believe the support fund of this institution is not com-
mensurate with its urgent needs. Dr. Powell asks that the support
be pliced upon a per capita basis solely; that instead of ten dollars
4 month per capita, and eleven thousand dollars annually for sala-
ries, the support be apportioned at fifteen dollars per month for
euch inmate. Without expressly saying what the per capita sum
should be, we deem this the better basis for calenlation, and would
recommend an amendment in the statute aceordingly.

nli"ollowlng is a complete list of persons employed by the insti-
tution:
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MONTHLY PAY-ROLL

NAME, KIND OF SERVICE,

i
. B

-

.:".{;
LR
‘4 .

-
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MONTHLY PAY-ROLL-CoNTINUED.

|

NAME. RIND OF SERVICE. | 2 TEMARKS,
8
: A - <
va Ballo Itehon girl e 1.00(
innle Gui witeress. 14,00
e Sonnlnbirg witoress, 1.0
Katite H: ltoress, 240
Orn Husk aiteross 1200
Eroma Gury. Viteress . . 16,00
1l Brown P IS Uress . 20,00
onnie Stownrt Senmytress . 12.00
o Ihods Seamstress 100
nnje Miller Seqmstross . 12,00
enle Hall tress 1200
R e o i
o TSLIESS . 2.
a MoCadd 15,00
18,00
10,00
4,00
n 20,10
n in 14,00
n 10,00
n .|
o 16,00
< [Iron: 16.00
[ Drl 25.00;
b 26,00
A 0.00|
. g:&:‘, mnll;«i‘:lll"' d house.
i 0 e nny x
Two meals du&.
o [La 20,
i
MotBl oo cansians iysasiannessn 8 2,000

J;: the exeoption ns noted, all have board, washing snd maglu; ut the oxpense of
{TTH

The business methods of the institution meet with our approval.
The accounts are in excellent form.  After a protty tharongh exam.
ination of bills and vounchers we believe contracts for the supplies
are made on terms very favorable to the institution and the State.

All of which is respectfully submitted.

A. B. Fosg,

On the part of the Senate.
F. F. Rog,
F. M. Kyre,
On the part of the House.
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