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WARDEN'S REPORT.

WARDEN’S OFFICE IOWA PENITENTIARY,
ForT MADISON, June 80, 1887,

To his Excellency, WiLLIAM LARRABERE, Governor of Jowa :

Dear Sik—On the 30th day of June, 1885, I submitted my first
report of the affairs of this Institution for the two years ending on
that date. A portion of that period was covered by the administra-
tion of my predecessor.

I now have the honor of submitting my report for the biennial
period from July 1, 1885, to June 30, 1887, inclusive; during all of
which time I have had charge of the prison. At the commencement of
my second term, April 1, 1886, I re-appointed J. Townsend deputy war-
den, J. G. Berstler clerk, Dr. A. W. Hoffmeister physician, and ap-
pointed Rev. C. F. Williams chaplain, to succeed Rev. W. C. Gunn,
who had resigned to accept the appointment of chaplain at the Ana-
mosa Penitentiary.

The reports of these officers to me are herewith incorporated, and
taken together constitute a complete exhibit of the affairs of this In-
stitution for the past two years.

The report of my clerk, Mr. J. G. Berstler, gives carefully pre-
pared tabulated statements of the financial operations of the Institu--
tion, an inventory of supplies and material on hand and paid for,
with the cash value of the same, statements showing the receipts and
expenditures, the cost of support for each prisoner per month and per
day, and also the net cost to the State for the maintenance of the
prison.

At your suggestion, the itemized inventory of all the property at
this Institution has been omitted in this report. A careful inventory
has been taken, however, and placed on file in this office for future
reference.

There has been paid into the State treasury and expended for elec-



(] PENITENTIARY OF THE STATE. [bs

trio light plant, as suthorized by the last General Assembly, the sum
of $22,000, This is $3,620.86 more than has ever been shown as sur.
plus from general support in the same length of time, and it is the
best business showing ever made in the history of the prison.

This result has not been reached by any diminution in the quantity
or quality of the food, clothing and bedding, or anything necessary
to the heslth and comfort of the prisoners; but by conducting the
business carefully, by watching the markets closely and buying pro-
visions and all prison supplies at the lowest cash prices, giving the
State the benefit of cash di ts whenever they could be obtained,
by guarding carefully against extravagance and waste of every kind,
and by utilizing labor and material to the best possible advantage.
The Institution has no indebtedness or liabilities of any kind, except
conviets’ deposits, amounting to $2,580.41, which sum is included in
the cash on hand, and has available resources at this date as follows:

SIS v vin o M3 13 4§ 5 0 Aoieh Fn s sds a an s sasiein ss 6.8 e «PUNERIR AL LA A $ 6878
Bills receivable, * contractors’ notes .. o 10,817.30
Due for labor in June, 1887........... asan v 8.,475.85
Cash value of provisions and material on han. 8,125.28

RORAE: o5 v nnicna s ¢ 4 Aiss s 80 40 390 SN VEVE S 4T E 07 00 @ unKeFD $ 24208.4

By reference to chapter 138, laws of the T'wenty-first General As-
sembly, it will be seen that the following appropriations were made
for the use of this Institution:

For contingent fund and repairs. ..... coovevrviieriniasnmnsnmnss $ 7,500.00
For transportation of convicts. . 5%
FOr SOUUAYY COUFDOUI: ;2 oo sivisesiorunversnasruonasnss oossas

The Warden was also suthorized to take and use from support
fund the sum of #7,500 for the purpose of putting an electric light
plant in the prison, provided there should be a balance of such fund
wufficient therefor, over and above the amount required for such sup-
port—to be determined by the Warden.  Of the foregoing appropri-
ations there has been expended the following amounts:
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Of the amount suthorized to be used for putting in an electric light
plant, I have expended the sum of £7,304.63. After a careful inves-
tigation of the merits of the different systems of electric lighting,
and consideration of competitive bids, the contract was awarded to
the Western Edison Light Company, of Chicago, for putting in the
Edison Incandescent System. The installation of the plant was com-
pl.“d August 3, 1886, and after a successful and satisfactory trial
ran of thirty days, it was accepted and paid for. We have now one
of the best—if not the best—lighted prisons in this country. So far
as I bave knoweledge, no other prison in the Uuited States has put
the electric light into the prisoners cells. We use no other light
about the prison, and have a light wherever one is needed, and can,
when necessary, light up the prison yard, the walls, the roadways,
and the grounds surrounding the prison, instantly; an-advantage
which any one having knowledge of prison management can readily
appreciate a8 being a very effectual guard against escapes, which are
nearly always attempted in the night time, and in case of fire and the
emergencies so liable to ocour ina place of this kind. In fact there
is always more of hazard and risk in the night than in the daylight,
particularly on dark and stormy nights, hence the importance of hay-
ing a strong and steady light, not affected by the wind or storms. In
my last report I strongly urged the putting in of this light, both as a
measure of safety and economy, and I am happy to be able to say

"that in both these respects my expectations have been more than

realized. It has also proved of great value as a sanitary measure, as
we are no longer annoyed by the unhealthy and dangerous odor of
escaping gas, which was formerly manufactured in the prison, and
the extra hazardous risk from fire and explosion has also been re-
moved.

This is the oldest penal institution west of the Mississippi river,
but for all practical purposes it is still one of the best. The build-
ings are mostly old, but have been kept in good repair, and it is a
very valuable property. Four of the ten acres of ground belonging
10 the State are enclosed in the prison walls, and contain all the nec-
essary buildings and appurtenances of a well appointed prison, in-
cluding water-works, of araple capacity, with first class machinery,
and a good supply of hose, reducing the danger from fire to the min-
imum.
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I submit the following estimates for the 'y appropriati
for the use of this Institution for the ensuiug biennial period:

For transportation of discharged conviets. ...............ooeoeiis $ 2,000.00
For contingent fund and repairs....... ..... o

For new range, steam kettles and fixtures. - $00.00
For furniture and carpets................. e 200.00
e

The surplus from general support for the past two years has been
more than double the amount of the above estimates, and unless
prices of provisions and other prison supplies should materially ad-
vance, there is no reason why the financial record should not be dupli-
cated in the report for this prison on June 30th, 1889, The report of
my Deputy, Mr. J. Townsend, gives some very useful and interesting
statistical tables and the information he has gleaned from the records
a# to the number of convicts received at this prison since the first
convict was received September 22d, 1839, the number who have been
received under sentence for life, and the number now remaining, is
especially interesting.

Mr. Townsend has immediate charge of the discipline of the prison,
and under his watohful care it has been maintained at a high standard
of 11 The pri have very generally yielded prompt
obedience to the prison rules and no serious case of insubordination
has oocurred. There has been no pes and no pts to escape
in the past two years. The severest punishment inflicted for bad or
vicious conduot is solitary confinement on bread and water diet, and
when this punishment has been found necessary it has usually been
of but short duration. The “Good Time Law ” is a potent factor in
the mai of discipline, and this, with our system of privilega
tickets, together with fair and humane treatment of the conviots,
among whom the absolutely incorrigible and vicious class constitute
but a small minority, explains the small p taga of punishments as
compared to the whole ber of men in confi t

The report of Dr, Hoffmeister, the prison physician, shows that
the health of the prison has been good, the deaths that have ocourred
being altogether of that class of di 8 Ily idered incura-
ble by the medical profession. The healthful location of the Peni-
tentiary, with good drainage, an abundant sapply of pure water,
wholesome, well-cooked food, and plenty of it, a well arranged bath
house supplied with hot and cold water, and plenty of bath tubs,

18871 REPORT OF THE WARDEN. 9

sllowing each man & bath by himself, entirely separate and apart
from hie fellow convicts, and for the sick excellent hospital accommo-
dations and skillful treatment by an able physician, whose long expe-
rience in the prison hospital especially qualifies him for the work.
All these facilities combined have wrought the good results shown
by the doctor’s report.

The report of the Chaplain, Rev. C. F. Williams, is full of interest,
and is a careful and thoughtful presentation of the very importaut
subject of reformation of the conviots. The Chaplain has labored
diligently and faithfully in his department, and the result is shown in
the marked improvement of the moral condition of the men. In the
educational part of his work I have been much gratified to note the
favorable progress his scholars have made under his eareful and
patient instruetion. 1 have endeavored to provide every possible
facility to enable him to secure the fullest measure of success in his
work, and am happy to bear witness to the success that has attended
his efforts.

I conour in the suggestion of Warden Barr of the Anamosa Peni-
tentiary in regard to increasing the time earned by good behavior of
the prisoners serving long sentences, and believe that the Illinois
“good time law " would, with some modifications, be better adapted
for the purpose it is intended to accomplish than the Tows law. Ido
not think that the loss of “good time” should debar a prisoner from
restoration to citizenship at his discharge. Many of those who save
all their “good time” by obediencs to the prison rules are no better
and often not so well prepared at discharge to become good and law
abiding citizens as those who have lost a portion of their “ good time,”
for the , that they belong to the criminal class, and have no in-
tention or desire to reform.

The motive that prompts such men to obey the prison rules is not
respect for the rules or the law, but their only motive is to shorten
the length of their stay in prison. It is a fact well known to prison
managers everywhere that the men who become notorious by leading
4 career of crime, and who have served repeated sentences in prison,
are often among the best behaved convicts. That there are notable
exceptions in this and other prisons, it is none the less true as a rule,
even in the case of the most hardened oriminals there is always a
possibility that he may have determined to live an honest life, and he
should not be placed st a disadvantage in endeavoring todo 8o, neither
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should a man, who has lost a portion of his “good time” ip prison
and who has suffered the punishment that must follow the infraction
of prison discipline in addition to his loss of good time, have thig
punishment follow him after he has served out his sentence and gop.
stantly degrade him in the eyes of his fellow men. I believe that a
large majority of the convicts discharged from this prison go ong
better men than when they entered it, that they do not all remain 80,
and that some of them return, is certainly not the fault of the prison
management. How largely their downfall and return to crime is due
to the fact of their being so often shut out from the chance of earning
an honest livelihood on accoant of the stigma which attaches to them
by reason of their being ex convicts, I have no other means of ascer.
taining than from the repeated statements of those who I have dis-
charged from this prison, and who have since been returned, and who
claim that they were constantly being driven from honest employment
whenever it became known that they had served a term in the peni-
~ tentiary. The Iowa Prisoners’ Aid Association is endeavoring to
assist this unfortunate class of men in securing and retaining honest
employment and should be encouraged in their work of humanity
both by the State and its philanthropic citizens.

I wieh to again call the attention of your Excellency to the neces-
sity of an equitable assignment of the conviet population of the
State to its two penitentiaries in accordance with their respective
needs and systems of labor, and the keeping of such number of con.
viots here as will enable the Warden to comply with the provisions
of existing contracts as strictly as he insists upon such compliance
on the part of the contractors. As the number of convicts have con-
tinued to decline. I have from time to time called the attention of
the Executive Council to that fact, and asked that a transfer of pris-
oners be made from the Anamosa Penitentiary or that a larger num-
ber of counties be made tributary to this prison. The Council de-
clined to order a transfer of prisoners, but finally decided upon a re-
assignment of counties from which arrangement but very little bene-
fit has resulted as yet, and judging the future by the past it will be
many months before the contracts will again be filled. We have to-
day 360 inmates. We need an average population of 400 in order to
keep the contracts full and have the number of men for the other
necessary work about the prison. On the question of prison labor,
I'have but little to add to what I said in my report two years ago,

and which I will repeat here:
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«] found uwpon taking charge of this prison thrt.ae contraocts for

:on labor on file in the Warden’s office, entered into by m?' pre-
decessor and the Executive Council on the part of t.he‘State, copies of
which are given in the appendix to this report. It will be seen that
these contracts have several years to run and my duty is to see that
they are striotly complied with, both on the part of the St..ate and
the contractors. When the General Assembly comes to consider the

question, whatever information I can give in regard to the practical

working of prison labor under these contracts will be most cheer-
° ”

mll{:::e:nde the above quotation from my last report, because the
facts in regard to the labor system in this prison are the same now as
then except, as to the shorter time the contraots still hl.ve to r'nn,
and hence the greater importance of a consideration of this question
by the next General Assembly. It will be seen by reference to t.?:e
contracts (copies of which are again submitted), that, the first will
expire in 1889 and 1890. :

That convicts should be employed at some useful labor is now
universally conceded, both on the ground of humanity and with a
view to their reformation, and the possibility of their not being so
employed should certainly be guarded against. :

As to the best system of labor to be adopted, I will not enter into
a discussion here. Experience has shown that each of the different
systems has its advantages and disadvantages. The one with which
I have had, and still have, to deal is provided by the State for this
Institution, and it has been my aim as a practical prison manager to
secure the very best results obtainable under this system, both to the
State and the prisoners under my charge. As to the measure of suc-
cess which has attended my efforts in this direction no one has had
better opportunities of forming an intelligent judgment than yonr.Ex-
cellency. Besides the reports I have made to you monthly as reqmrefi
by law, your frequent official visitations and careful personal investi-
gation of the affairs of the prison in all its details, your intimate
knowledge of the financial results obtained, your personal observa-
tions of the prisoners while at work, and of the means adopted for
the enforcement of discipline as well as the reformatory and educa-
tional methods used, the personal interviews you have had with a
large number of the prisoners, all these means of information have
been at your command and have enabled you to form a definite
opinion in regard to the system of labor now in use here and of the
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wisdom of its abolition or retention. Our sister State of Illinois is
now wrestling with the problem as to how best to employ its large
conviet population, and the same question is engaging the attention
of the legislatures of other States. It can be safely said that a satjs.
factory solution of this difficult problem has not yet been reached iy
any State or by the general government. Hon. Carroll D. Wrighy,
U. 8. Labor Commissioner, who has made an exhaustive investiga.
tion of the subject both in this country and Europe, in his recently
published report, after referring to the action of the States of New
York, Illinois, California, Ohio, Pennsylvania and New Jersey, in
abolishing the contract system, says: “ Whether these States haye
solved the question either by legislation or by constitutional amend.
ments constitutes another problem, the answer to which will appear
in the future as experience under substitued systems shall prove the
wiedom or the unwisdom of the recent legislation,”

In closing this report I wish to acknowledge my indebtedness to
my officers and guards for the promptness, intelligence and fidelity
they have shown in the discharge of their duties. With less faith-
ful or capable men the success which has attended my administra-
tion of the affairs of this Penitentiary could not have been achieved;
and in conclusion, I thank your Excellency for the interest you have
taken in the management of this Institution, for your kindness in
granting interviews to so many of the prisoners, for the patience
with which you have listened to them and for the good advice which
you have given them, and for myself, I wish to thank you for your
wise counsel and the cordial support you have given me in the dis-
charge of my official duties.

Very respectfully,
G. W. CROSLEY,

Warden.
State oF Iowa,
Couxry or Lex. }"‘
Subscribed and sworn to before me this 15th day of July, A. p. 1887.
[smAL.] J. G. BERSTLER,
Notary Public.

REPORT OF THE WARDEN, 18

APPENDIX.

CONTRACT FOR CONVICT LABOR.

SHOE CONTRACT.

By articles of agreement entered into this 22d day of November,
4. 0, 1881, between E. C. McMillan, Warden of the Iowa Penitentiary
and in behslf of the State of Iowa, of the first part, and Henry C.
Huiskamp and Herman J. Huiskamp, of Keokuk, Iowa, of the second
P.%nnus, certain proposals have heretofore been made by the
party of the second part, for the convict labor hereinafter mentioned;
which proposals have been accepted by the parties of the first part,
for,and in the name of the State of Iowa. Now, therefore, it is
agreed:

First—That the party of the first part doth hereby let and hire to
the party of the second part for the term of eight and one half (8%)
years from July 15, 1883, the labor and services of ninety (00) able
bodied convicts now or hereafter to be confined in the Iowa State
Penitentiary, at Fort Madison, Iowa, to be employed by said party of
the second part, at the following trades and occupations, to-wit:

Manufacturing all kinds of boots, shoes, boot and shoe pacs, horse
collars and saddlery goods. Nothing in this agreement shall prevent
the Warden from employing a limited number of convicts in shoe
making and tailoring for the use of the conviets.

Second—1It is agreed by the party of the first part that for the use
of said labor and storage of materials during the terms of this lease,
the party of the second part shall use the following shops, which
shall be kept in good repair by the State, to-wit: shop number ten
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(10), number eleven (11), number twelve (12), number thirteen (13),
and number fourteen (14).

T hird—1t is agreed and understood that for said labor the party of
* the second part shall pay at the rate of forty five (45) cents per day
for each convict.

Fourth—The said party of the second part, shall have the priv-
ilege of going to and from said shops, at all proper times to instruet
the conviets in the manufacture of said articles, and take in and out
materials and manufactured articles. Said party may also employ
suitable persons to perform whatever is authorized to be done by this
article, and generally to superintend the work under this contraet,
Said contractors and employes being whilst within the walls of said
prison yard subject to all the rules and regulations now or hereafter
established by the proper State authorities.

Fifth—The convicts so to be employed shall be able bodied men,
by which term is meant those who are capable of performing a rea
sonable day’s work, and in case of any disagreement between the
party of the second part and the Warden of the Penitentiary in re.
gard to the physical ability of any convict, the same shall be conclu.
sively determined by the physician of the Penitentiary.

Sizth—The convicts shall be guarded and kept in good discipline
at the expense of the State; but the State of Iowa shall in no case be
liable to the party of the second part for any loss by fire or other
casualties.

Seventh—It is further agreed that the shops shall be properly
warmed by the party of the first part, and the fixtures thereof shall
be made reasonably secure against fire.

HEighth—The party of the first part further agrees to furnish the
party of the second part with sufficient water for the use of this
contract. The party of the first part further agrees to furnish five
lumpers or runners, for the purpose of cleaning shops, making and
taking care of fires, bringing water and performing the necessary
running for this contract; and it is hereby agreed that when said

* lampers are not engaged in discharging the above mentioned duties
they shall be subject to the order of the party of the second part.

Ninth—In estimating the per diem as aforesaid to be paid for each
conviet, the usual term for estimating a day’s work, to-wit: ten hours
average through the year shall be computed.

Tenth—It is further agreed that after the Warden shall have se-
lected such number of the convicts as he may deem necessary for
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cooking, cleaning, sanitary and other purposes pertaining to the care
of the prison, and also for shoemaking and tailoring as specified in
articles, the remaining convicts shall be apportioned by the Warden
among the contractors according to the number to which each is en-

titled, reference being had to the skill and value of convicts in the

several trades carried on by the different contractors. The State
shall not be liable for any deficit under this contraot, provided the
State shall not transfer conviets to the Additional Penitentiary so as
to diminish the number actually employed under this contract below
the maximum at the time of such transfer,

Eleventh—I1f at any time the conviots assigned to the party of the
second part within the number hereinbefore specified shall remain
jdle for the want of any materials or tools, or for any fault of the
party of the second part, the party of the second part shall still be
liable to pay said sum of (45) forty five cents per day for each con-
viet so employed. 1

Twelfth—No charge is to be made for such time as a convict may
be employed in learning to read and write, or when he does not from
sickness or other causes beyond the control of said party of the sec-
ond part, perform his ordinary labors.

1 hirteenth—In the case of loss of the shops hereinbefore specified,
or material damage to the same by fire or other casualty, by reason
of which they cannot be occupied, then the party of the second part
shall not be liable to pay for any labor of the convicts during the
time for which the State shall not furnish other or rebuild said shops,
nor shall the State of Iowa be liable for any damages for such unem-
ployed labor until such shops can, within reasonable diligence, be
rebuilt.

Fourteenth—1It is further agreed that the State of Iowa shall not
carry on any of the trades hereinbefore speocified within the walls of
said prison, nor contract or lease convict labor for the same during
the continnance of this lease, without the consent of the party of the
second part.

Fifteenth—All machinery, tools and implements are to be furnished
by the party of the second part for the use of the hands employed on
this contract.

Sixzteenth —All manufactured articles shall be removed from the
shops as soon as practicable when finished, and no article shall be
stored in the shop in a partial or unfinished condition an unreasona-
ble length of time. The Warden shall have full power to remove, at
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the expense of the party of the second part, all articles stored or
kept in the shops in violation of this provision, and also all shavingg
or other rubbish that will endanger the safety of the buildings.

Seventeenth —The time of the conviots herein leased shall be kept
by the Warden of the prison or his deputy, and his books shall be
presumptive evidence of the correctness thereof; and a written
statement shall be given to the party of the second part, or his fore-
man, each day.

Eighteenth—The party of the second part shall account to the
Warden of the Penitentiary on the first Monday in each month for
the labor of the convicts under this contract for the preceding month,
and shall execute his promissory note for the amount due which shall
be made payable to the State of Iowa, and the sureties shall be liable
on their bond for the amount of said note or notes, as upon an orig-
inal undertaking by them and each of them. Said notes shall be
payable three months after date, and bear interest at the rate of six
per cent per annum after maturity.

Ninetcenth—1t is further agreed that in case the party of the second
part shall refuse to make settlement as aforesaid, or in case any note
or notes given for convict labor as aforesaid shall remain unpaid
for thirty daye after the same shall become due, then the party of the
second part shall, at the option of the party of the first part, forfeit
all rights and privileges under this agreement, and the State may
resume absolute control over the labor of said convicts, and re-let the
same a8 though this contract had not been executed.

Zwentieth—1It is further agreed that no tinkering shall be permit-
ted in the shops by officers, foremen or conviots, nor shall any mate-
rial or tools be carried from the shops to convicts’ cells for said pur-
pose,

Twenty-first—It is further agreed that the party of the second part
shall have assigned to them, so far as practicable, conviets skilled in
the work to be done under this contract, and no convict shall be as-
signed to this contract whose term of servitude shall be less than one
year when so assigned. No convict shall be transferred from this
contract to another without the consent of the Warden and the con-
tractors, except as provided in article ten (10).

T'wenty-second—It is further agreed that this contract shall not be
assigned by said party of the second part without the consent of the
Warden, with the approval of the Executive Couneil.

T'wenty-thtrd—Tt is further agreed that this contract may be ter-
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minated at the option of the said party of the second part by giving
five months’ notice thereof in writing to said Warden and the Exec-
utive Council; provided, that such termination shall take effect only
on payment of all sums and amounts due from the party of the second
part, by virtue of this contract.
In witness whereof, the said parties have hereunto set their hands,
this 26th day of November, 1881.
E. C. McMiutax, Warden.
Hermax J. Huiskame,
Hexry C. Huiskame.
Approved Dec. 27th, 1881.
Jonx H. Gear.
J. A. T. HowLr.
E. H. Coxagr.

Filed in office of Secretary of State, December 27th, 1881.
J- 4. 1. Hotz,
Secretary of State.

STATE OF IOWA,
OFFICE OF THE SECRETARY OF BTATE.

1, J. A. T. Hull, Secretary of State, of the State of Iowa, hereby
certify that the papers hereto attached, contain a true copy of con-
tract by and between the State of Iowa and Herman J. Huiskamp
and Henry C. Huiskamp, entered into on the 26th day of November,
1881, as shown by the original contract on file in this office.

In testimony whereof I have hereunto set my hand and affixed the
Great Seal of the State of Iowa. Done at Des Moines this 25th day
of March, A. D, 1883,

d. A T. Hoxx,
Secretary of State.
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CONTRACT WITH THE IOWA FARMING TOOL gg

By articles of agreement entered into this twenty-fourth day of
July, 1880, between E. C. McMillan, warden of the Iowa Penitep.
tiary at Fort Madison, Iowa, and acting for the State of Towa of the
first part, and the Iowa Farming Tool Company at Fort Madison,
Towa, party of the second part. A

Wazgreas, Certain proposals have been made by the party of ghe
second part for the convict labor hereinafter mentioned, which pro.
posals have been accepted by the party of the first part for and in the
name of the State of Iowa; now, therefore, be it agreed :

First—That the party of the first part doth hereby let and hire to
the party of the second part for the term of ten years from the first
day of April, 1881, the labor and services of (75) seventy-five cop.
victs. Also for the term of nine years and six months from the first
day of April, 1881, the labor and services of (40) forty additional
convicts, all of said (115) one hundred and fifteen convicts now or
hereafter to be confined in the Towa Penitentiary at Fort Madison,
Towa (if 8o many there may be under the specifications hereafter con-
tained), to be employed by said party of the second part in manufaet-
uring agricultural implements.

Second—1t is agreed by the party of the first part that for the use
of said labor during the term of this lease or any part thereof, the
party of the second part shall use the following shops now situated
in said prison yard, viz: Shops numbers (3) three, (4) four, (5) five,
(6) six, (7) seven, (8) eight, and (9) nine, together with the yard room
and fixtures thereon standing north of same (except the eastern di-
vision of the west dry kiln) also the north (%) three fourths of cellar
under shop number (1) one, also grounds outside of prison walls,
commencing at the southeast corner of prison land (corner of Fourth
and Olive streets) running east (100) one hundred feet, thence north
(800) three hundred feet, thence west (100) one hundred feet, thenoe
south (300) three hundred feet, to place of beginning.

It is further agreed and understood that for said labor the party of
the second part shall pay at the rate of (50) fifty cents per day until
the expiration of this contract for each convict actually employed.
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7 hird—The party of the first part further agrees that the said
Jowa Farming Tool Company shall have the privilege of going to
and from said shops at all times to instruct said conviots in the man-
afscture of said articles, and carry in and out all materials and man-
afsctured articles, or they may employ to do the same such person or
persons as the Warden of the Penitentiary may approve, said con-
tractors and employes being, whilst within the walls of said prison
yard, subject to the rules and regulations now or hereafter estab-
lished by the proper State authorities.

Fourth—It is further agreed that the party of the second part shall
have assigned it as far as practicable convicts skilled in the work to
be done under this contract, and shall not be bound to take under
this contract any convict whose term of service is less than one year

. from. the time he is assigned, and no convict shall be transferred

from this contract to another without the assent of the Warden and
contractor. /

Fifth—The convicts 8o to be employed shall be men who are ca-
pable of® performing a reasonable day’s work. In case of any disa-
greement between the Warden of the Penitentiary and the party of
the second part in regard to the physical ability of any convict, the
same shall be conclusively determined by the physician of the Peni-
tentiary.

Sizth—The convicts shall be guarded and kept in good discipline
at the expense of the State, but the State of Iowa shall in no case be
liable to the party of the second part for any loss by fire or other
casualties.

Seventh—1t is further agreed that the party of the first part shall
farnish water for shops and for the use of this contract, also seven
ranners, whose duty it shall be to build fires, clean shops, and do the
necessary running for this contract, and when not engaged in neces-
sary shop duties shall be subject to the control of the contractors.

Eighth—1t is further agreed that said shops shall be warmed at the
expense of the party of the first part, and the fixtures for heating
said shops shall be made regsonably secure against fire.

Ninth—In estimating the per diem as aforesoid to be paid for each
convict, the usual time for estimating a day’s work, viz.: (10) ten
hours average through the year shall be computed. '

Tenth—It is further agreed that if at any time the number of
prisoners in the Penitentiary shall not be sufficient to supply the full
number specified in this and other prison accoutts now or hereafter
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let by authority of the State—also cooking, cleaning and other “
sary matters which in the judgment of the Warden it may be for e
interest of the State to employ them—the number of able bodieg
conviots not so employed by the Warden shall be apportioned 4
cording to the number contracted to each contractor, referenee e
being had to the skill and value of convicts in the several trades gp,
ried on by the different contractors.

Eleventh—If at any time the convicts assigned to the PATLY of the
second part (within the number hereinbefore specified) shall Temaip
idle for the want of any material or tools, or for any fault of the
party of the secon? part, the party of the second part shall be liable
to pay for the same as if same labor were employed.

Twelfth—No charge shall be made by the State for such time as 3

convict may be employed in learning to read and write, or does not,

from sickness or other cause beyond the control of the party of ghe
second part, perform his ordinary labor. . .
Thirteenth—In case of the loss of the shop hereinbefore specified,
or material damage to the same by fire or other casualty, 'y Teason
of which they cannot be occupied, then the party of the second part
shall not be liable to pay for any labor of the conyicts during the
time for which the State shall not furnish another or rebuild said
shops. Nor shall the State of Iowa be liable for any damages for
such unemployed labor until said shops can with reasonable diligence
be rebuilt. g
Fourteenth—1t is further agreed that the State of Iowa shall not
carry on any of the trades hereinbefore mentioned within the walls

of said prison, or contract, nor lease convict labor for the same dur-

ing the continuance of this lease without the consent of the party

the second part. i :

- Fifteenth—All tools and implements are to be furnished by the

' f:"' of the second part for the use of the hands so employed by
em.

Sizteenth —All . manufactured articles shall be removed from the
shops soon as finished, and no articles shall be stored in the shops in
a partial or uofini<hed condition an unreasonable length of time.
The Warden shall have full power to remove, at the expense of the
party of the second part, all articles stored or kept in shops in vigls
tion of this provision, and also all shavings and other rubbish that
will endanger the safety of the buildings.

-W-’I’he'time of the convicts herein leased shall be kept

s
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by the Warden of the prison or his deputy, and his books shall be

resumptive evidence of the correctness thereof, and a written state-
ment shall be given to the party of the second part, or their foreman,
each day.

Eighteenth—The party of the second part shall account with the
Warden of the Penitentiary on the second Monday of each month
for the labor of the convicts under this contract for the preceding
month, and shall execute their promissory note for the amount due,
which shall be made payable to the State of Iowa, and the sureties
shall be liable on their bond for the amount of said note or notes as
upon an original undertaking by them and each of them. The said
notes shall be payable three months after date, and bear interest at
the rate of (6) six per cent per annum after maturity.

Nineteenth—It is further agreed that in case the party of the second
part shall refuse to make settlement as aforesaid, or in case any note
or notes given for convict labor as aforesaid shall remain unpaid after
the same shall become due, and after specific written demand thereof,
the party of the second part shall, at the election of the Executive
Council of the State of Iowa, forfeit all rights and privileges under
this agreement, and the State of Iowa shall have the right to resume
absolute control over the labor of said conviots and re-let the same as
though this contract had not been executed.

Twentieth—It is further agreed that no tinkering shall be permitted
in the shops by officers, foremen or convicts, nor shall any material
or tools be carried from the shops to the conviot’s cell for said pur-
pose.
Thwenty-first—It is further agreed that this contract shall not be
assigned by said party of the second part without the consent of the
Warden with the approval of the Executive Council.

Tiwenty-second—1t is hereby agreed that this contract may be ter-
minated at the opticn of said party of the second part by giving five
monthe’ notice thereof in writing to said Warden and the Executive
Council, provided that such termination shall take effect only on
payment of all sums and amounts due from the party of the second
part by virtue of this contract.



94 PENITENTIARY OF THE STATE,

s

In witness whereof the said parties have hereunto set thejr h*

this twenty-fourth day of July, 1¢80. :
E. C. McMivrraN, Warden,
Iowa Farmine Toor. Compayy
By W. H. Ku:sLmon,, &;. .
Approved this December 15, 1880.
Joux H. Ggar.
J. A. T. Huii.
Georce W. Bewmis,

CONTRACT WITH FORT MADISON CHAIR COMPANY.
APRIL 2, 1880. e

By articles of agreement entered into this 12tk day of April a.p,
1880, between E. C. McMillan, Warden of the Iowa Penitentiary at
Ft. Madison, Iowa, and acting for the State of Iowa, party of the first
part, and the Fort Madison Chair Company of Fort Madison, Im
party of the second part.

Wazereas, Certain proposals have been made by the party of the
second part for the conviot labor hereinafter mentioned, which pro-
posals have been accepted by the party of the first pm for and in the
name of the State of Iowa; now, therefore, be it agreed: - |

Flirst—That the party of the first part doth hereby let and hire to
the party of the second part for the term of nine years from thelm
day of May, 1880, the labor and service of fifty convietts; also, for the

term of ten years from the first day of May, 1880, the labor and ser
vice of fifty additional convicts, all of said one hundred conviets
10w or hereafter to be confined in the Iowa State Penitentiary at Fort
Wn, Towa (if s0 many there may be under the specifications
::m::t:; oofn:lained), to be employed by said party of the second

e following tr: i is,: 7

it LR oogm n:dea and occupations, viz.: manufacturing
Second—It is agreed by the party of the first part, that for the use
of labor during the term of this lease or any part thereof, the party
of the second part shall use the following shops, now situated in said
::i::y.nd, viz.: numbers one, two, sixteen and fifteen, the latter
ning two rooms and the addition to the south end of shop num-
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per fifteen, formerly used as a cook room. All the ground to the
width of twelve feet on the west side of shop number one, at present
ocoupied by the said Fort Madison Chair Company, and containing
two dry-kilos and boiler house, built and owned by them. The east
half of the west dry kiln situated north of shop number seven, one-
quarter of cellar under shop number one, at south end of same, and
now partly occupied by the party of the second part for foundations
to engine, etc. About twenty-eight hundred square feet of the cellar
ander shop number fifteen, commencing at the north wall of the cel-
lar and extending the full width of the cellar to the south wall (the
already existing division wall) and grounds outside the prison walls,
commencing sixty feet north of the northeast corner of the grounds,
Jeased to the Iowa Farming Tool Company, running east one hund-
red foet, north one hundred and thirty feet, thence west one hundred
feet, thence south one hundred and thirty five feet to place of be-
ginning.

It is further agreed and understood that for said labor the party of
the second part shall pay at the rate of forty-three (43) cents per day
until October first (Oct. 1st), 1882, and at the rate of forty five (45)
ocents per day after October 1, 1882, until the expiration of this con-
tract for each convict actually employed.

Third—The party of the first part further agrees that the said Fort
Madison Chair Company shall have the privilege of going to and
from said shops at all times to instruct said conviots in said trades,
and carry in and out all materials and manufactured articles; or they
may employ to do the same such person or persons as the Warden of
the Penitentiary may approve; said contractors and employes being,
whilst within the walls of said prisen yard, subjedt to all the rules
and regulations now or hereafter established by the proper State
authorities.

Fourth—1It is further agreed that the party of the second part shall
have assigned to it, as far as practicable, convicts skilled in the work
to be done under this contract, and no conviot whose term of service
is less than one year shall be assigned on this contract.

Fifth—The convicts 8o to be employed shall be men who are capa-
ble of performing a reasonable day’s work. In case of any disagree-
ment between the Warden of the Penitentiary and the party of the
second part in regard to the physical ability of any conviot, the same
shall be conclusively determined by the physician of the Penitentiary.
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Sizth—The convicts shall be guarded and kept in good
at the expense of the State, but the State of Jowa shall in p :
responsible to the party of the second part for any loss bynh
other casualties. . fire o

Seventh—1t is further agreed that the party of the first .
furnish water for shops and for the use of this contract; a} p.:':“
ners, whose duty it shall be to build fires, clean shops, and ;:’“.!‘I»
essary running for this contract, and when not engaged in -
shop duties shall be subject to the control of the contractors

Eighth—1t is further agreed that said shops shall be "'.l'lll b

the expense of the party of the first part, and the fix
tures for heating

said shops shall be made reasonably secure as to fire.

Ninth —In estimating the per diem as aforesaid to be paid f;
convict, the usual time for estimating a day’s work, viz: “:!'Gni
average through the year shall be computed. . -

Tenth—1It is further agreed that if at any time the number of
oners in the Penitentiary should not be sufficient to suppl th.m
number specified on this and other prison contracts nowpol:'imd':
let by authority of the State; also, cooking, cleaning, and other |
ters necessary, which, in the judgment of the Wa.rd;n it ma l::
the interest of the State to employ them—the number of nbla’-bom‘
conviots not so employed by the Warden shall be apportioned aooud-‘
ing to the number contracted to each contractor, reference also
had to the skill and value of convicts in the several trades ou'ri::l‘
by the different contractors. it

Ekvmth—lf at. any time the convicts assigned to the party of the
‘l;loond part (within the number hereinbefore specified) shall remain

e for the want of any materials or tools, or for any fault of the
party of the second part, the party of the second part shall be liable
to pay for the same as if said labor were employed.

w:::ﬂ::Nb: oharlge sha.ll be ma'de by the State for such time asa
. hy employed in learning to read and write, or does not,
ckness or other cause beyond the control of the party of the

no;m.l part, perform his ordinary labor. v
» Mrtunltl:i—:ln case of the loss of the shops hereinbefore specified;
- 'mhioh ;h.yl::f: t;obthe eame by fire or other casualty, by reason
S ot be ocoupied, then the party of the second part
e : to pay for any labor of the convicts during the
s - e State shall not furnish another or rebuild said
Ps. or shall the State of Iowa be liable for any damages for
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such unemployed labor until said shops can with reasonable diligence
be rebuilt.

Fourteenth—It is further agreed that the State of Iowa shall not
earry On any of the trades hereinbefore mentioned within the walls of
said prison on contract, nor lease convict labor for the same during
the continuance of this lease without the consent of the party of the
second part.

Fifteenth—All tools and implements are to be furnished by the
party of the second part for the use of the hands so employed by
them.

Sixteenth—All manufactured articles shall be removed from the
shops as soon as finished, and no articles shall be stored in the shops
in a partial or unfinished condition an unreasonable length of time.
The Warden shall have full power to remove, at the expense of the
party of the second part, all articles stored or kept in shops in viola-
tion of this provision, and also all shavings and other rubbish that
will endanger the safety of the buildings,

Seventeenth—The time of the convicts herein leased shall be kept
by the Warden of the prison or his deputy, and his books shall be
presumptive evidence of the correctness thereof, and a written state-
ment shall be given to the party of the second part or their foreman
each day.

Eighteenth—The party of the second part shall account with the
Warden of the Penitentiary on the second Monday of each month for
the labor of the convicts under this contract for the preceding month,
and shall execute their promissory note for the amount due, which
shall be made payable to the State of Jowa, and the sureties shall be
liable on their bonds for the amount of said note or notes as upon an
original undertaking by them and each of them. The said notes shall
be payable three months after date and bear interest at the rate of
six per cent per annum at maturity.

Nineteenth— 1t is further agreed that in case the party of the second
part shall refuse to make settlement as aforesaid, or in case any note
or notes given for convict labor as aforesaid shall remain unpaid after
the same shall become due, and after specific written demand thereof,
the party of the second part shall, at the election of the Executive
Council of the State of Iowa, forfeit all rights and privileges under
‘this agreement, and the State of Towa shall have the right to resume
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absolute control over the labor of said convicts, and re-Jet o o

as though this contract had not been executed. Same
Twentieth—It is further agreed that no tinkering shall bg B
ted in the shops by officers, foremen, or convicts, nor shall a

rial or tool be carried from the shop to the conviot’s cell for said
pur-

pose.

Twenty first—It is further agreed that this contraot shall not |
assigned by said party of the second part without the consent of h
Warden with the approval of the Executive Counecil, h

Twenty second—It is hereby agreed that when this contragt ig
signed by the Warden and approved by the Executive Council, ..u‘
prior contracts with said Fort Madison Chair Co. shall be void and
no effect. ‘

In witness whereof the said parties have hereunto i

. set their handg
this 12th day of April, A. ». 1880. o4
E. C. McMiLLaN, Warden.
Foxlz;‘ MJADIBON Crair Co,,

Y Josiam A. Smrrn, President

J. M. Jouxson, Vice Pr’eaident
W. E. Hagrrison, Superinw
Jon~ H. KiNsLey, Secretary.

FORT MADISON
CHAIR 00., SEAL.

" The above contract to take effect on the — day of May, 4. p 1880,
approved and confirmed by the Executive Council thi tweatr il
day of April, 1880. R

Jonn H. Gear.

J. A,'T. Hurr,

B. R. SagrMaN.

Grorce W. BeMmis.

Filed in the office of Secretar
y of the State of I i :
second day of April, 1880, g

J. A.T. HuLy, Secretary of State.

COPY OF ADDITIONAL CONTRACT FORT MADISON CHAIR
COMPANY, NOVEMBER 2, 1878.

1;:: ; ‘l:;uby understood and agreed by and between E. C. MoMil-
- .:h:f the Towa Penitentiary at Fort Madison, Tows, and
acting for the State of Iowa, party of the first part, and the Fort.
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Madison Chair Co., of Fort Madison, lowa, party of the second part,
as follows, Viz.:
First—The State of Iowa hereby lets and hires to the party of the
second part the labor and services of twenty (20) able-bodied con-
yiots, now Or hereafter confined in the Penitentiary at Fort Madison,
Jowa, in addition to the convicts already contracted for, making
pinety-five (95) in all.
Second—The rate per day (of 10 hours) per man, and time and
terms of payment for same shall be the same as under the already
existing contraot between the above parties and all its stipulations,
provisions and conditions, shall apply to this contract, except in 8o
far as they are herein modified.
T'hird—The party of the second part hereby agrees to resign their
rights to shop number eleven (11) which they possess under the
already existing coatract so soon as the State shall give them in lien
thereof, on this contract, an equal number of superficial feet on the
foor of the room now used as a dining-room.
Fourth—The State hereby agrees to furnish to the party of the
second part the remainder of the present dining-room not mentioned
above and in addition thereto the rooms now used as kitchens; also,
about 2,800 square feet of the cellar room below, commencing at the
porth wall of the cellar and extending the full width of the room;
couth wall, to the already existing division wall.
Fifth—The State hereby agrees to furnish one (1) lamper free of
charge on this contract.
Sizth—This contract shall be in force so woon as the State shall
occupy the new dining room now in process of erection. And it shall
expire four (4) years from the first day of October, 1878.
E. C. McMirax, Warden.
Forr Mapisox Cuair Co.
J. M. Jonxsox, Superintendent.
W. E. Harrisox, Secretary.
Josian A. Swrru, President.

Fort Madison, Towa, November 2, 1878.

Approved, December 6, 1878,

Joux H. Gear.
Josman T. Youxe.
B. R. SHERMAN.
Groree W. Beais.
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FINANCIAL REPORT.

CLERK’S OFFICE IOWA PENIT

ForT MADISON, Iowa, June 3& ’ﬁ-‘,“fo}

Cor. G. W. Crosrey, Warden:

Sir—I herewith present to you in detail my second biennial repas

of the finances of this Institution, commencing July 1, 1885, ﬂ
ending June 30, 1887; also, a statement of various kinds of provi.
sions, material for repairs, etc., paid for from cash, that are now on
hand for future use. In compliance with your instructions, a eom.
plete inventory of all other property, together with a statement of
its condition, belonging to the State in this Institution at this date
has been taken, and is now on file in this office; also, the customary

prison statistics. Very respectfully,

INVENTORY
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BDOXES WINAOW ZIB8S .. .....courrrnsssnsssnsssnsnsassassssssionstusnsessnssntasssss

10.00
17.60
2450
30.78
17.88
8.00
15.00
9.00
67.20
7.50
57.50
445
8.07
4.50
7.80
11

21.00
a8
1.50

8.00
LY 1
T3
10.02
15.48

1138
25.13
107
7.00
2.16
1.20

2.50
3.76
3.43
6.00
14.00
30.00
3.00
2.10

15.60
1126
24.00
18,00
3188
16.50

1.20

1.50
10.00
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5 cords wood, at ”..,..............A................................................
832 No. 0 hand 1amps, 8810 CONLS. ... ..ccoverecmrierrmosrroenieressinsssnnnennn,.,

78 No. 2 lamp chimneys, at 4 cents ...
222 No. 0 1amp chimneys, Al 3 08NS ....ovvverenusrmrniniererniennnssrsnnsnensnnnssns

87'dozen Coats’ cotton thread, A6 B5CentS ... .....ocvveeureriirnennnnnrnsnnnnn,
18 dozen large combs, AL 00 CONLS.........couveererrnmrrnioreranseanssnrnnnsnans
3 dozen fine combs, at 60 cents ....... Beserssrssenansrssnsesresineseissronetenssveniiy
156 dozen Shoep SKINS, BE8T.....cc.cvvmennirnciiininmmninesiecsscarnsnincesansnnanns -
95 feet 2 inch Wrought Iron PIPe. .....c.ovucvrveciinanniiiitinivernsneinns sennnnn,
125 feet 1% Inch wrought fron pipe................ L A e P
870 feet 1 Inch wrought Iron PIPe.....ovvivvirernnrnnnnnsnennennns .
875 feet & Inch wrought fron pipe............. AT P AR, sso sers vensnsssvent ousl
230 feet }% inch Wrought fron PIPe..... v.veveivririiinnirinenensvaeraisanssans e,

6 feet 8 Inch wrought Iron PIPe.........c0vvvennennns >
20 valves, assorted sizes............... e sabesavEisnby 7
T B BB 02022 2 coanseassnnnres snansnsorsnnsannsaocasnnsnnnoes

.................................

...................................

..................................................

0 LRI, BIORIOR BIBO0, oo oo s iasneeeans cinsnnninnasnsnntonnonnn snmnmsnssreonmmns
SORLINOVEL 55 iisisissisinncnnionnons A o e
S shioets Aabestos PACKINE. ... ...cooevvrrensnnirennnesennenserennnnnn. AT

1 sett Babbitts’ shells for dynamo............. .
1,600 foet lumber, at 820 M..............

........................................

8 dozen water buckets 8t $8.50 .......................
23 great gross shirt buttons at $1.13, ..............
Cmmmuum
12 balls wrapping twine at 5 cents. .......................

Total 5.2

IR RNEAREA oo R2 v 0k s susosarsoressnsnarsensrsrsnsvosasssensrsanclh IR

.
R T D PR
R TP eeseninan

.

L L D P

SUMMARY,

ummmmmum.....t 3,125.28
nummumtoemvletl»or. SRS R e P 5. wee 347088
Dum-m«m:mn BROORVIGEINDOL . ..o v iilssnenssoeenn i 10,817.30

$ 1741841

EXHIBIT “A.”

Statement of Cash Receipts for the two yeare ending June 30, 1557.

FUNDS.

wdeoar w0y

31

000,008 172,847.90

“Sremos| : i i

‘Supeey mearg| i

“Junod
-0 uopv0s

50.00.8

-SY DIV uospg| : :

"UOIIR[O0SS Y

PieY vosiyg| ;

‘osnoy s, uep

* -n& pue

Juafupuod

‘oyed
e s)deo

00i8 3,300.00!8

pus adoy |

-1 SI03i81A | ¢

|
-sodap 301400

puw si9o | !
-Wo jo Lreeg| ¢

330d

~dns (gaeusn| @

1,197.93/8

CASH RECEIPTS.

....|$ 57,088.25/8 50,610.08!8 o,




EXHIBIT «B.”

Statement of cash disbursements for the two years ending June 30, 1887,

PENITENTIARY OF THE STATE.

cascsenzzencarazavannes
sE288% os EhdsEE-
s e SRR EE

3
2

|
5

789.50!850.00!8 902.21/87,301.63

R

6098 ...
sl

.....
........

.. 863,363,248 50,610.08/$8,188.18/81,822,1918 270.01'$ 1,501.088 458.52/8

. .
BEEXTEER® T
. 8w
i
.8
s e
&y 9
R
I
.o
..
.
.
.
*

T ssseisnvscannaai st

sressnpan nnnny

e

Cash on hand June 30, 1887..

EXHIBIT «C.”

REPORT OF THE WARDEN.

Recapitulation of the receipts and disbursements.

33

—_—

t plan
‘Association account,......
»_Bhla&uag fund...coeees

ﬁnﬂﬁuﬁ.:n‘m—.m._.mmm...::....:.

palance on hand June 30, 1887...

172.847.99.8




EXHIBIT «D.»

mewmwmmw also the gain or loss each month and the
expenditures for the two years ending June 30, 1887,

—

net gain of receipts over

:mmm
MONTHS. gg :

gl

;

It

-
< | cennenes |§ 3,880.91
;}.’o . | 1 [ cessennnss] 3.944.60
9 : g - 000 ..cosanees «ee| 3,890.20
"emg:”" - e s sesssvnanslincinninni fesnnnences] 3,900.43
;euebmsryh (e SRR e S e e RSl e 18.47 8.
.......... 18.24 55.
ﬁK’m 12.85 1.
gg;w 12.75 1.
Ay Y cine ..
e S e Lo Rets COLUTSTSSUSTITRY I 1 % NN | 71 [ 1. iesbeies SRR 17 Mooy Mol
e PRORRAIE oy SR o e T sl
iy SRR R L M o N
lmmnmmm
Feb
Mareh .
ﬁa -
Jun’e...............................

Totals ..

EXHIBIT “ D "—CONTINUED.
GENERAL SUPPORT EXPENDITURES,
‘'
ONTHS. : : - . é é %
. 1 FRR I ST g :
3 i | 34 | 5 8| 8|8 g
3 2 =] 8% | B T -] % 3
E g -==r =7-] 83. = SE °
a B -] = = & -3 -
2,200. 86.00/8 366.26 21.77 £3,15/ 418, 3
1,464 59.00| 1882 1.25|  274.46
1 60.80] 24801| 5558  206.95
43.00 R67.96 6.88|  334.25
80.00| 360.95| 13,
50.00, 283.17|  50.45
an 75.00 43.54
Feb! i G bl 78.00 55,90
60.00 65.95
85.00 32.70
90.00 32.14
90.00
90.00
65.00
40.00
80

60.00;

uuslm.uullu.m: $ 766.18/89,235.08/83,583.37/8 294.95/8 151.95/8 63,963.2¢

lctplno( recelpts over umdm. ......

$ 24,419.1008 24,419.10

2

"ALVIS FHL 40 AMVILNALINGd

‘NEQUVM §HL 40 180J9Y
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EXHIBIT “E.”

EXHIBIT “F.”

Statement shmoing the receipts; also, the total and net cost to the State for mainte- Statement showing the total and nel cost the State for maintenancs of prison;
also
nanee of the prison for the two years ending June 30, 1887, average cost per convict permﬂuudporday.fwthcmmnudmg
June 30, 1887.

AMOUNTS, | AMOUNTS,

GENERAL BUPPORT.

% | e e e 3
: 1.4"1'9'.2 3
m“”m ......... sl by p - ' ' : g

EXPENDITURES. B0 DOAAING cvvvervssnreessrnssrsnassras]s

e L L e e .

salary fund...........00.00 s e

L =

 vsssrnine

'ﬁi’ﬁii&'i' e S s i A
B T o v Wiy ddiag Y, it to sbave suodry sales trom

> from July 1 to.lnne 30, 1 r
O T "’0'"4 © k 8
s i iaso sopesssmasss saess s 102245118 142,250 #‘u Soly 1. ,mwm, 1887 ..n.|  O17.65
: ) cost pport f

........ cusnssensnnsssvscnnesnns|crnntnnenans

expense. .

--------------------------- EETE TR

Solitar, md i
h.r‘né\:‘ booka for “bmtnnd

FemmemAssETRRERERRRRRER RN R,

'noul o T venressssessessselrananersases|® 139,720.70(6 358.26/§14.98)

Credit to above amounts. Bills recelvable col-
leeted from convict labor. cassssangensat® B sesssansases|ssssascelsesnas]rovens
Credit to above visitor's fund amount received
honmolptn T T 1,197, 85,763, 219.01 ncl 5001

" Net ost of prison to State for all PUFPOSES ......l..e....ce 8 _53,960.0818 138.55'8 5.7 " 1008
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EXHIBIT «G.”

Statement showing the earnings and collections from covviet labor, the average con.-
tract price and the average earnings per man per day for the two
June 30, 1887. g -

Amount eol-
lected.

e LI

CRERSHEES

S

g

Bk

Average contract price per man per day, 47 cents,

Average earnings
— . per man I:: day, l:l'@l:::mduuvo and unproductive men, working

REPORT OF THE WARDEN. 39

EXHIBIT “H.”

Statement showing monthly average of convicts, amount allowed for general sup-
port of same, and amount collected for the two years ending June 30, 1887,

., 38
MONTHS, ".3;
i

Lesessenaiassaniees ceseserciessessnnnns 63
Ras—July - m"‘g
3,883.06
November.. 3,858.45
Decem! 3,614.60
m—;nm :.'M
March. 3,006.65
%l 3,142.30
a 3,963.00
A‘l’ 3,792.35
...... 38,600.80
38,703.98
November 8,736.05
December 8,558.20
ANUATY. ... :.m.‘ro
March, m:
%‘ 3,084.85
TS s vsvsvisesisinss Sessssensces sassIERsTISREsEIREsOOS 3,087.00
BB 2 ss oo sovsgusessasas SRsssentpesvonsnrravin 84,565.83
Amount collected In excess of amount allowed.......oeeuve
4,505.88/8  84,505.83

Average number of conviets per day, 300.
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EXHIBIT «1.”
mdma»mwpmdadandbahmmqu

STATE OF
, i s

l.n.}"'
I hereby certify that the above and foregoing Is a correct and true statement of the re-

*mmdmmmmh and
évery purpose, as shown by the books of
this ofMee, for the biennial perlod commeneing July 1, 1885, and ending June 80, 1887,

J. G. BERSTLER, Olerk.
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DEPUTY WARDEN’S REPORT.

DEPUTY WARDEN'S OFFICE,
IowA PENITENTIARY,
ForT MADISON, IOWA, June 30, 1857,

Hox. G. W. Crosrey, Warden:

Dzar Si—I herewith respectfully submit my second biennial re-
with the following statistics compiled from deseription books
and prison records in my office.

Table No. 1—Abstract from convict register, giving age, nativity,
county where convicted and number from each and for what crimes,
date of convictions and term of sentence for all convicts that have
been and that are now confined in the Penitentiary, since the admis-
gion of the first convict, September 22, 1839, to June 30, 1887, inclu-
sive.

Zable No. 2—S8howing the total number received and discharged
from the Iowa Penitentiary for the two fiscal years ending June 30,
1887,

Table No. 3—Showing the number received and discharged each
month, by months, during the two fiscal years ending June 30, 1887.

Table No. j,—Showing the daily lock-up, the daily average and the
maximum and minimum number in confinement for the two fiscal
years ending June 30, 1887,

Table No. 5—Showing the punishments of convicts and the num-
ber of day’s labor lost thereby for the two fiscal years ending June
30, 1887.

Since the admission of the first convict, September 22, 1839, there
has been received 4,506 convicts by conviction of courts. Sixty-eight
(68) of this number were received under life sentences, but twenty-
six (26) of the sixth-eight (68) are still in confinement. Thirteen (13)
have died, eleven (11) have been pardoned, nine (9) were discharged
by order of the district court for new trial, two (2) were discharged

6
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by order of the supreme court, one (1) was by order of Governor
Sherman transfered to Anamosa, one was by order of the United
Btates court transfered to Detroit, Michigan, and five (5) were gent
to the Hospital for the Insane. Of the twenty-six (26) still remaip.
ing, the longest in servitude is convict No. 730, Samuel A. Trosdon,
he having served twenty (20) full years at the close of this biennia]
period.

The discipline of the prison has been good, and we have had com-
paratively few infractions of the prison rules. A mild, firm disecip-
line has been fully maintained, and there has been but little necessity
for severe punishments, as most of our men under the milder form of
discipline yield a ready obedience to all the rules of the prison. Our
prisoners, generally, have been obedient and industrious, cheerfully
performing the work assigned them. I would respectfully call your
attention to Table No. 5, accompanying this report, which shows the
number of punishments to be only one ninth of one per cent for the
two years, which I think speaks well for the discipline, and will com.
pare favorably with any penal institution in the country.

I beg to report the satisfactory and uniform good conduct of all
guards and employes.

In conclusion, I desire to express my gratitude to you for your uni-
form kindness and the cordial support you have given me in the per-
formance of the duties pertaining to my office, and I hope to merit a
continuance of the confidence your have placed in me.

I am, very respectfully, your obedient servant.

J. TOWNSEND,
Deputy Warden.
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TABLE No. 1.—PRISON STATISTICS.

all convicts confined in the Towa State Penitentiary at Ft. Madison since the
o admission of the first convict Sept. 22, 1839 to June 30, 1887, inclusive.

RECEIVED.
Recelved by SURVIORION OF OOMERS «. oo sxossssrivesinsapsinsvansonsatuenssosensonssernsnie 4,508
Returned by ORAOR OF GOUNE coccerconecicassnaracniotcseenssasicnnrsnasassesassssssnsesnne 18
Returned from Hospital for the INSANE....cccssssscissaasossssnsasensansosassasssansse 2
Pardon BTEIREEE o iiaosssiasancsons snoe senasosivovessessnnsisssssss ssos sosesntnsibessiasens :
Convicts RODBDBRENE 55 ocucesssssncoss sonassressanrssasessssenseassssnssscarssisanassasess 2
afe-keepers e e o 1 L o
4,559
DISCHARGED.
By expiration of SENLENCe.....cuireeeintiietinteiienns 8 1‘:
hﬂm............. :.::: -
Killod in SHOTPLINE 10 B8CADE. ...« evvv eessrsesesessassesensresenssesersersensessensres 1
BRI IMGPURE T8 RO TROREG ..........ov...osossustsstnsserssansessssonsmensrossavosses «
I ORI o35 vivicicisaissninlingoosesnissssinsiiobnsiois vots peosbobbonetusesbane ’:
Safe-keepers diSCharged. ... ucuciecnieiiiniiiiieieiitiaeiiirenisenenserasesrnns
By order Of COUR. .ouuuunrnanreietrnatnanrentrressrennsestasaisnsresssssstssssnnsssnnsans 7;
By order of court for new trial..........ccociiiiiiiiiiiiiiiiiiiiiiini 1
By e of Oomrt fOR WILDOBS . ..coivoiiiinssinsciivibisassosnasisinsassessissssssnssnes 3
Byorder of United Btates Court .... ....cccovivicserisciricncssssassansosansssssscsssase 204
RN IRMONR o5 o's "4 ossasiassnsasaassrioravisnitusssisiarbosivistniissinsids 64
I TO0 OF CORROOION ...ccivseislnisusivossisotossassobiobosasssitopvinse 1
RO S TEORIE BOROO] oo oi0ssseasvisvnsarsionbsravissbosssnounssirsarbssasionton 1
D RS TORYBRWOREN . . ... ovuisacsssrvaonsb i baaphvsssniabosisvinavhohesnove 5
ORI G 7 < 5 +5%ibsensstusnruBtussatissbbialasbasitontsiatisverusasves 3:
SRR R RN oo s ot onssanosiovs st nannsans sonssstorets sbohessonstssionabshooss
IR SURRDRINE TORS B0, 1007 .... ..ccconsencussissasssnbsrsavansssssssrsssuassastonn et 2_0
4,050
TERMS SERVED.
B S s s uabian v so by bavbrastos b r IR bURE IR ERIEIR PR OO S oD EOTMIA DRSS 4.:
e R LR B TR AR R S S S SRR SR et TN S e
e R e ol A e o 5 o s S e 52
R R S Gesessesesassnsenes 10
T E s v v N0 b o AR BB S 4d oA S B s A SRS BE SRR LA 6
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MENTAL CULTURE.

Not given ; “ military prisoners ”...........cooeviannnnes asdegvedsbasivy
Common ... eeevss o 04 SR SE IR SRS S

7

=EExg

L P
eenans

HABITS.

ana-n..ua-u.. sermsannrn

:

R L T
..

855 &l

|
I

SOCIAL STATE.

I ISR daudtsvss dsveis sraanbrsainsaisssanaessessssss

~sbF &

BEX.

s ak dinl

Pesssissnnannnn

RELIGIOUS EDUCATION.

R

R

T,

f

L

RSl ssretsssss e as st rnnnran s

FUSEINEN00EE08 405500800000 000 0NN RURON IS Er PSRN D AN Ionm

United Brothren......................ceeurrnrs...
niversalist,

AR esssrenntntanan

AAYN csioivaninennn.
No religion

»
a‘-—-g-n—:.ue'gn...;gi.‘!a i,

‘ mssssssnes

gl
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NATIVITY.

FOREIGN.

B T T LL LR L

asssseccasesssesiante

Ital
28| Jamacia— West indies”
uNonBootu.........

4% sasmssssasssesannn

y. temsmianes sessiamsnsEssssnRTnas

German
BROLARM . .000vssesornconosovananansvassns

y....... cvassesans

sravsnnssese cwman

Total forel;nm...... D
Total natl

VBS. . icennn sosennmnrnnnsnns

§leel ..

TOtAL ... cersssnonene sennsnsesannssns

Number.

- -
588-_3.-‘-.—n!sagnaouia—u-
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TERMS AND SENTENCE.

PENITENTIARY OF THE STATE.

|

2
:
z

i o

TERMS,

L B P
months ......
T -
months and ten days
months,

months ,
.m ..
months and five days

R L R T

months and elght days ..
§MOBNS. o i

two month:

f E:ﬂumd‘l‘..::::::::::z::::

th
mmoum............:
t months and three days.

months

e

1|Three years and four months ..
1{Three years and six months, ..
6/ Three years add seven months.
8|/ Three years and etht months. .,
57/ Three years and nine months. ...
2|Four years...........coc0s
82|Four years and three days .....
Four years and three months., ... ...
355/ Four years and six months . ......
1|Four years, eishl months and six days..
4|Four years and nine months .,
1/Four years and ten months ,.
11{Five years .. Sy sV
1|Five years and two days ......
117|Five years and six months ...
EUIRE PORPE 5 5% o¥n's a'ev'vboid in amil
2/8ix and one half years..........
Seven years ..

ﬁ—-'...-’——-.n—-‘u-—n.

FOUES s ivvvivsus 5
Elght and one half years
3|Nine years..........
2(Ten years ....... v

81|Ten years and one da
7(Ten and one half years

y years ...,
Thirty-five years

Sessesssannnnn

SO0) ¢ vaivinn i i b

iil "..--.-:l---:a--"‘-‘-':.---‘ltnun

Awm two years, seven months and sixteen days.
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AGE OF CONVICTS
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AGE. = AGE. 5
=
z z
H 18
Years. 1
3 68
16 years. 143 36
g‘ 3 206 48 years ...... 17
J 261/49 years ...... 16
271/50 years . 26
20151 years 12
32652 years .. 18
827|563 years .. 21N
204 7
245|565 years .. 17
BETIEE YORS .vicoinerovsonis 12
ROAY VOREY s.cvrsatsapannsass srat babbsnersod 11
' lgasyem l:
| ceareenes] 181[89 Vears ...... SRETTEAY
il B el years .. S e
WTOME.canceeenanasonanas o ey - 2
i 98|62 years 3
i 73(04 yoars "
il‘ﬂ. slwgem.. 4
‘ o 74/66 years .. 8
’ 59|67 YOATS sessevesrvenass 4
R e s aidiiiciees ggyem. }
A BT Sios ik ubaboushons s B eSS bevinid
B 05 we 35 9 sna s wnnsonnssd idesos -1 ¥ i d
SLYOAIS.... coeieeiiniaiiiie e

i

age, 27 years, 2 months and 14 days.
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COUNTIES SENT FROM.

COUNTIES.

Number.

L LT T .

11|Jones.... ....

al
8/Mitchell.....
1 By i neeia s s
2| Pottawattamie,

.......

Total ...

JONDNOD. .o evvonsssasosssnsibesssvensiisl

sasmssreunsnen

al prisoners,

H I Ez. .28 _.sEznerrc.anisloelu.ensinusansna¥ o ans
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OCCUPATION.
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OCCUPATION,

Number.

Number,

esssessrssnenee

OB sorzoresrrenaree wuteivas

ensnssssassany sees

yhsese samerean sessnenn

T3 Dentists. ..., vuus o
1{Dyers ..
2|Drovers..

Farm
18/:lass blowers.....
2|Gunsmiths......
SERRION- .. s\ Suss vasplssnivces
1/Glove CUtLerS ....... ceosesscsscnce
RIGHANE OULEEY. . coovroiontsstasbonsinnonnes

Harness-makers .....coceese vsoncsssens
SIHIOUDOKOBPIR. . covivn ssoivins sevasnsasnis
10| Housewives..... coee cavee
74| Hatter....

32| LAWYOrS. .oonuuas oos
65| Laborers,.... .

4M

2/ Mill

5 Masons...... ...
17|Machinists,

9{Musicians... .
4|Music teacher

1IMusic desler......ossscoscncsssunssssvess

-
_—4‘58!'=u——E:—uu-anu.-n'—’—un—.u'ﬂuuz—~=-nu.
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OCCUPATION—CONTINUED.

Tl

OOCOUPATION. OCCUPATION,

"

Number

s,allvenmlth................
1/8eamstress >

cemese cmsmmmseaua

1/S8aloon- keepers.......
1/~hip eaulkers
1/Stud- nt...
1/Salesmen
1|8later..

CRIMES.

|

1/8tew essssesersrsnsesse

2|8tencil cutter.... .ecesceeces
38/8cene palnter..... cvvevens vuns
2 Trapper and hunter...........
S TRIIOPS. cooucunssesse
2 Teamsters

CRIMRS. CRIMES,

Number.

o|Number.

o fabsstansanam AP AR 31|Larceny . ......
with intent to kill or murder ...| 122|Larceny from Awelling .ooormoe .o
with intent to rob.......ivee . 24 Larceny from bullding in night time
with intent to commit great BAROADOIOR . . o o550t seiiiishndntioiod
IDJUEY . covsunssanssccsinnasnnes 5| Keeping house of 1l fame....
ﬂlﬂ:mtllooommltnpe..... l? gmer.‘... e
with & deadly weapon......... er in first de
eommltr{pe 46{Murder in second

IMDOrS.....0n0n0e
97| Telephone business
o
elegraph o
Telegraph repairers.....
ner... sessnsssinannann
[ToDACOOUINE .. ccivessassivivasa sotbi
Trunk-MaKers....ccocovevees ssenvasannse
UDLIBIETer, ...ccioevevessssersorsancy
gm;rr;'lll-mnker
rterinary surgeons
Well dieger...
Wool sorters..
Wool earder. .
Wagon-makers..
DIWOEVIRE «..ornorsiasrcii o
JINWANOPR.. ...cciveonioss seadsssininind
BWIROIWEIERE, .. coss vesssnssvssarinnnt
1T Wateh-muKers...coc.eve covnresnnensnnns

3
30 TObAL...oscncsiosissistniscnniiotin
27

i

N
Ed-'..—-—-.H—'—Q-Q-J

it

i

!

i
|
E
:
]

ES
L

»

%%
.
g
-9
g:
g
g

T

R:uubommwmpe
‘Attempt 0 COMMIL ATSOD «.2vszrerenern.

and assault to murder. .
o L ¥ 5o nanessn buiiss puol PINESRYSE AFRES
and larceny ..... 61 Ogs't.:ucﬁngrlilmd UEBOK .ouviensonsse
218/ Outraging ehildren under twelve years,
1| Passing forged notes .....
39| Passing counterfeit money......
3| Passing and uttering bank notes
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TABLE No. II—PRISON STATISTICS.

Statement. showing the number of convicts received into anddt’adlargadf,-h

Jowa Penitentiary from July 1, 1885, to June 30, 1887, inclusive,
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STATEMENT OF RELIGIOUS EDUCATION, AGE AND

TERMS SERVED.
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TABLE No. IV.

Statement showing the daily lock-up for the two flscal years ending June 20, 1887,
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TABLE No. V.

Table showing punishment of convicls in Towa Penitentiary, and number of days
Jost by punishment during the two Jiscal years ending June 30, 1887.
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- T JULY 1, lm.mJUNln.lmlJUL\' 1, 1886, TO JUNR 30, 1887,
1 2 >.
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2 Do | = T2 Su | a2
IR RET RR i3
Fit| R | ohE | G| 6| o
| § z z 4 7 z
309 15 % 386 20 18
899 17 2 amal ul 1
394 19 3 367 12 %
307 12 19 34 1 8
398 13 22 37 13 1
400 12 28 366 9 6%
413 19 o 31 12 221,
421 13 9 8 9
417 16 2% 388 9 16
409 15 3719 23
391 14 39% 378 1 21
392 15 6% 365 2
™ 323 814 el 2

Average number punishments from July 1, 1885, to June 30, 1886, per month, 15.
Average number punishments from July 1, 1886, to June 30, 1887, per month, 12,
Average number of days lost by each punishment during the first fiscal year, 17-9.
Average number of days lost by each punishment during the second fisoal year, 1 13-20.
Percentage of mbhmenhwmunmmdmvltulwm during the first fiscal year,
eighth of one cent.
.!lunm of p::;hmenu to total number of convicts on hand during the second fiseal
year, one tenth of on? per cent.
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PHYSICIAN’S REPORT.

HosPITAL 10WA STATE PENITENT
Fr. MADISON, July 1, 1887.““'}

Cor. G. W. CrosLey, Warden:

81z —During the year ending June 30, 1885, I was so fortunate a8
1o report to you the remarkable good sanitary condition of this prison.
I am very happy to now report to you a still more favorable result,
During the two years ending June 30, 1885, 1,636 cases of sickness
were treated here in the hospital, causing the loss of 4,865 working
days, or a daily average of 2.24 cases of sickness, with a loss of 6.6¢

labor days, with an average of 392 prisoners; or a daily percentage of

0.57 cases of sickness, with 1.70 days labor lost.

During the last two years, ending June 30, 1887, 1,375 cases of sick-
ness, with a loss of 3,880 days, were treated, or a daily average of
only 1.88 cases with 5.32 days loss, with an average of 390 prisoners;
that is a percentage of only 0.49 cases and 1.37 days loss; and this all
under the unfavorable circumstances that at least one and one half per
oent of the prisoners, when sent here, are afflicted with disease, such as
is the consequence of vice and dissipation, syphillis, and the germ of
consumption and heart disease; and it is a well established fact that
heart disease will develop and increase in confinement, be it in prison,
garrison, or any such place. Then another class of prisoners, throngh
remoree and grief, become 8o despondent and broken down in spirits
that they either become mentally deranged or mentally or physically
weakened, and for want of energy to arouse themselves will gradually
grow worse, and in spite of all remedies will die.

With the varied machinery in the different work-shops, the prisoners
receive many wounds and injuries. During the last two years these
oases amounted to 124, with 504 days work lost. Furthermore, it is
advisable, prudent and humane to give one or a few days rest to pris-
oners who have worked for & long time at one and the same work.
They are not sick, but tired. All these are included in the above
stated number of cases (1,375); should we subtract these and the

wounded, we have a still better result; a result of which you certainly
can be proud.
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An examination as to the cause of this happy result, points to the
improvements made in shops and other buildings, and the wise
o and means adopted by you to further the health of the prison-
ulﬂmong which the following are the most prominent:
eﬂ»m erection of ventilators and fans in the shops, carrying the fine
icles of steel, iron, wood and leather from the machinery and
workers into the air, and drawing fresh, pure and cool air to them.
The sprinkling of the yard and buildings with water during hot days
and nights, whereby the temperature is lowered from five to seven
During the excessive dry and hot weather of this year we
had only two or three cases where men were, overheated, and all of
them mild cases. The bath-house is another improvement, tending
1o make the men more healthy and comfortable, and is much used.
All these means and others combined, with the variety of the most
healthy and nourishing diet, properly prepared and adapted to the
season, and the scrupulous cleanliness exercised all over the prilon’
sod the willingness of the contractors to select fitting men for the
different work, and to exchange them, if needed, to more suitable
work; all these means and measures combined have contributed to
the happy result, upon which I heartily and sincerely congratulate you.

Though our sick list has materially decreased our death rate is
double that of the last preceding two years, but from unavoidable and
natural causes.

There has been ten (10) deaths, six (6) of which were caused by
consumption, one (1) of Bright’s disease, one (1) of valvular disease
of heart, one (1) of heart and brain disease, caused by continued self-
sbuse, and one (1) of epilepsy. All of these incurable diseases were
in many instances partly or fully developed when the men were com-
mitted.

PFirst. No. 3881, Jack Wilson, committed January 5, 1884; died
July 28, 1885; 19 years old, of consumption.

Second. No. 3684, James McMimimon, committed February 2,
1888; died August 14, 1885; age, 21 years, of anemia and consamp-
tion.

Third. No. 4110, A. C. Benton, committed March 27, 1885; died
October 27, 1885, of Bright’s disease; age, 53 years.

Fourth. No. 3696, Benjamin MocConkey, committed February 15,
1883; died November 24, 1885, of marasmus and phthisis; age, 34
years,
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No. 4046, Geo. Monroe, committed December 1, 1884; djeq
November 29, 1885, of phthisis pulmonalis; age, 22 years.

Siath. No. 4095, R. C. Johnson, committed January 15, 1885; died
April 15, 1886, of valvular disease of heart; age, 48 years,

Seventh. No. 3268, Thomas Devaney, committed December 28,
1880; died May 26, 1886, of phthisis pulmonalis; age, 27 years,

Eighth. No. 4163, Robert Neville, committed July 11, 1885; died
Ootober, 4, 1886, of heart, brain and spinal disease, caused by contin-
tinued self abuse; age, 25 years.

Ninth. No. 3822, James Hall, committed November 12, 1883; died
February 28, 1887, of phthisis pulmonalis; age, 29 years.

Tenth. No, 3648, Fountain W. George, committed May 16, 188;
died May 81, 1887, of epilepsy; age, 52 years.

There are now in the hospital, as incurable, one (1) insane, one (1)
consumptive, and one (1) in a typhoid state, with very little vitality,
caused by continued self-abuse, (since died;) also several cases more or
less severe of hemoptysis. Our hospital is supplied with all the
instruments and medicines for any emergency, and in every other re-
spect furnished with all necessities and comforts in your power. The
following is a list of insane convicts sent to the hospital for insane
from July 1, 1885 to June 30, 1887.

First. N . 3980, James Ryan, October 27, 1885.

Second. No. 4041, Charles Whipple, October 27, 1885.

7 hird. No. 8884, James Upson, October 27, 1885.

Fourth. No. 8174, Peter Van der Werf, December 29, 1885,

Fifth. No. 4188, Charles Fields, March 8, 1836.

Sizth. No. 8743, Norman Clark, April 18, 1886,

Seventh. No. 4457, Michael Kartel, March 31, 1887.

As stated above, we have one (1) insane in the hospital. He does
not cause much trouble, because he is not often unruly, but I think he
is incurable. There are some others here, mostly doing some light
-work, who are only temporarily insane and troublesome, but have to
be strictly watched. The proper place for these would be the hos-
pital for the insane.

And now, sir, permit me to express my gratitude to you and your
subordinates. I have served in my present capacity as Surgeon and
Physician to this Prison eighteen years, and though I have always
done my duty or meant to do it, under the four different wardens, I
bave never performed them as cheerfully as I have done the last two
years, because I have the good will, encouragement and assistance of

1t
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Warden, the Hospital Steward, the guards,"and also of
. tractors, who have all been very kind and considerate to me,
4 'dod’me to do justice to the prisoners as well as to the con-
| ud the Institution as far as I knew how. The absolute con-
nn have shown me, your cheerful kindness toward me, and .
“'i.m’:gnm with which you supplied all my requisitions and car-
;oﬂﬂy suggestions of mine, will always be thankfully remem-
el Your very respectful servant,
Aveustus W. HorrvmisTer, M. D,

Surgeon and Physician to Iowa State Penitentiary.



64 PENITENTIARY OF THE STATE.

CHAPLAIN’S REPORT.

CHAPLAIN’'S OFFICE, IOWA PENITEN
ForT MADISON, July 1, 1887, TIABY'}

Cor. G. W. CrosrLey, Warden:

Sie—In submitting a report of the religious and eduecational work
of this Institution for the two years just closed, I do so with devout
recognition of the fact that all truly evangelizing influence and effort
has its source, its daily inspiration, and its final success in Him who
is the God of our life and of our salvation, and that the human part
of this work, while inexpressibly full of responsibility and blessedly
full of privilege, is yet a very humble part. And not only when
viewed in its relation to the supreme source of help, but in its rels.
tion to human co-operation and assistance—both indirect and direct
~the Chaplain’s individual work, broad as is its reach, and varied as
are its duties, is still in some of its aspects but a modest factor in a
great work. A larger realization of the relations of my work, as
dependent upon the moral atmosphere and moral hygiene of the
prison, as well as a keener appreciation of the importance of certain
departments of the work itself, has come to me during this my sec-
ond experience as Chaplain of this prison. The thought of the com-
prehensiveness of God’s plan for the moral instruction and moral
uplifting of human souls is growing upon me. Not more true is it
that adverse circumstances and evil influences have contributed their
blended potency for the downfall of the men committed to our care,
than it is that good influences must blend and good agencies conspire
together, in a mission of helpfulness, in order to effect their rising
again. As I have contemplated this co-operation of the helpful con-
ditions and active assistance now enjoyed, and the far greater pres-
sure of uplifting influence that might be brought to bear, I find in-
spiration and hope in the largeness of the possibilities of the situation
in the direction of the reformation of criminals, especially criminals
of the class usually found in a largely rural State like Iows. And I

recognize a8 worthy of earnest consideration from our legislators and
all intelligent and practical citizens the measurelessness of the gain
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the State when such possibilities shall become actualities. I am
0 Geﬁng with clearer and clearer recognition the responsiveness
f:::mn nature to a discipline of firmness tempered by .kind.n?n,
snd t0 a gospel which is the revelation of love inoarnat:ed in dlvu'xe
fullness and tenderness in the Lord Jesus Christ, and incarnated in
some humble measure in His every sincere disciple. And while never
forgetting that the gospel and the gospel only, i.s the power of Go«? unto
salyation, I see also a profound significance in that other so'npture
which says: “The Law is our Schoolmaster to bring us to Christ.” I
see in the prison situation as well as elsewhere, that in God’s order for
sccomplishing the instruction and salvation of men, law precedes gos-

__that discipline goes before doctrine. I realize very forcibly
that hard labor and the reign of law in prison, and its enforce-
ment with much of military exactness, yet, accompanied with a
thoroughly kind and generous treatment of the men, are condi-
tions not only wholesome aud helpful, but absolutely necessary
to the most successful prosecution of distinctively reformatory
work. And inexpressibly as I value the direct assistance ren-
dered my work by the officers and teachers of the Sabbath school
—by representatives of the Woman’s Christian Temperance Union,
through their flower mission and otherwise, and by many Chris-
tian workers and evangelizing organizations, I value our industry
and discipline no less. And when the progress of a feverish
popular movement, nominally against contract labor, but really
against convict labor, is causing me to stand face to face with a pos-
sible destruction of these morally healthful conditions, and I am
compelled to contemplate, as a possible situation, reformatory work
in a prison that had become a moral lazar-house, as the result of en-
forced idleness, I am inclined to consider much of this agitation as
the mere “gush” of a sentimentality which is as far removed from
real kicdness to the subjects of reformatory work as it is from an in-
telligent appreciation of the situation. The hard sense of healthy
humanity has never withheld its “amen” from either the letter or
the spirit of a sentence to “hard labor.” I have not under consid-
eration here any aspect of this question, save the reformatory aspect,
and I wish, as a prison Chaplain, to express my profound apprecia-
tion of hard work as a means of grace, as the truest kindness to men
who hitherto have imagined that they could not perform hard manual
labor and therefore, that it was necessary that they must resort to

“sharp practice” and crime as a means of getting a livelihood. As
9



PENITENTIARY OF THE STATE,

D3

66

one who has almost invariably had full and free conversation wigy
our men after their discharge, I wish to testify that the cases are
rare exceptions, where ex-convicts from this Penitentiary make gop.
plaint of hardships being wrought upon them by work. Wik nine
out of ten, the hardship is experienced in days of idleness. When
statesmen shall have fully considered the reaction of inaction, and its
inevitable results in moral enfeeblement and physical flabbiness, they
will appreciate the fact the supreme danger of the prison situation is
idleness, and that a prison that fulfills its mission must, by a system
of compulsory education, teach men first of all the absolutely funds.
mental doetrine that “if any man will not work neither shall he eat?®

It was a favorite saying of the late J. G. Holland that a map
“must be a max before he can be a Christian.” In the absence of
moral tension, Christian character is an impossibility; and healthy
tension of moral fiber is impossible in the absence of industry, Char
aoter and laziness cannot cc-:xist. Feeling as intensely as T do the
vital 1mportance of the place which hard work holds as a reforma-
tory agency, T could not be true to myself in making this report
without uttering a hamble word of protest against any such haste in
legislation on this point as might be demanded by popular clamor
rather than by sturdy common sense. To imperil prison industry as
a reformatory agency and retard the work of making good citizens
out of many of our convicts, and all for the sake of counteracting
the infinitesimal influence that the out put of prison manufacture has

upon the manufacturing industries of the country, would be botha

blunder and a crime. In connection with this estimate of the value
which is to be placed upon enforced industry as a morally sanitary
condition, I wish to express my appreciation of two or three other
items that make large contributions of influence in the work of re-
form. The first I have incidentally anticipated. I mean the respect
which the men feel for the justice and thoroughness with which nee-
essary discipline is enforced, and the gratitude which they feel for
the considerate kindness which with thoughtful industry is constantly
weaving itself into this firm warp of discipline. Were this report
addressed to another than yourself, I should feel freer than I now do
to express myself. As it is I will only say that this true paternalism
in prison discipline exercised by yourself and your conspicuously
kind and firm Deputy Warden, and the wisely thoughtful ministry of
Christian sympathy and encouragement unobtrusively and unceasingly
carried forward by Mrs. Crosley, which gives to her the place of &
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mother in the almost worshipful gratitude of the men to whom her
; .« has come—unite to transform in some measure, the lonesome

jesolation of prison life into the atmosphere of ,.a home. How
Kindly and healing such an atmosphere is to patients in a monl- h‘os-
ital, who have strayed as far from the hallowed and health giving
i:‘mog of home life as they have from the innocency of childhood,
the thoughtful will not need to be told. I have the privilege of
bringing the gospel to men whose hearts have been soft,.ened by a
daily breathing in of something of its spirit. Nor can I fail to value
the refining and softening influence of tasteful and attractive sur-
roundings, which you have made in your care to provide to the fullest
measure pmticable.

At an inconsiderable expense the chapel has been made, in effect
anew room. Its suggestions and its influence upon the finer feelings
are now in harmony with penitence and praise and prayer.

The school-room has been transferred from a cramped and dismal
and uncongenial place, into a capacious, bright and cheerful room,
that bespeaks pleasure as well as progress for the classes that assem-
ble in it from night to night.

It is almost surperfluous for me to say that the gain thus secured
in the seating capacity of the school-room and in the spirit of the
school, will much more than compensate for the loss of time incurred
in making the improvements. Only second to this has been the im-
provement made by the removal of the prison library from cramped
and damp and dismal quarters in the lower story of the school build-
ing, to a new and larger and better arranged and better finished and
well lighted room in the second story. This change of quarters and
an addition to the library of nearly 1,200 volumes within the past
year, will, I hope, mark a new era in the efficiency of the library as a
reformatory agency.

Coming here at the beginning of your present term of office, I
found a very large number of valuable books, selected with pains-
taking care by my predecessor, and admirably adapted to guide and
help the convicts to a better life, but largely unread.

Ibegan cautiously to make suggestions as to choice of books, to
the men, both publicly and privately, and have been happily disap-
pointed in the result. The advice which I offered, but never urged,
has always been kindly received, and not unfrequently asked for. I
bave a new and vastly larger appreciation of the practicability of
utilizing a prison library as a means of bringing men to better hopes,
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and purposes. Men whom I am unable to interest in religions reaq.
ing, can, in many cases, be lead to form a taste for natural science, or
history, or other departments more tonic than the fiction to whigy
undisciplined minds and unawakened moral natures usually gravitate,
In the department of science and technics, we have added 130 yol.
umes, & few of which on the practical applications of steam sag
eleetricity, I had my attention called to by his Excellency, Governor
Larrabee.

The old library had grown by accretions, and was conspicuously
defective in classification. The entire library—old and new—I have
classsfied under the following heads, each class containing the num.
ber of volumes set opposite to it:

Books of