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Ineal amsocistions. Thess bouds are all condivionsd for the faithful applieation of
the fund colleated for the purpose of the Orphans’ Home. The Treasurer receipts
for all moneys received by him, and pays out the same on the order of the Presis
dent, igned by the 5 ry. To the Superl 1 of the Home, money
Is paid on the presontstion of estimates approved by s visiting committee, Vouei-
wrs for all moneys expended, nre 1akon and fled in wbhe office of the Seeretary,
The Buperintandent is undar boids for the fithiul applicativn o all moveys wnd
properiy o his bands ; dbis boud bs in the wum of $2,000, which, in the judgrment

your commilloe, fn insufliclent. We ure d, I y e are
tnken to raise the same to the sum of five thousaad dollars, The President, Truw-
tees, B ivo L) i and It Hug y of the A intlon, mre all

without eompensation. The only offier of the Assucintion receiving pay iy the
General Agent nud Coriespondiog Seoretary, This olficer informs your sommiitee
that Wisexponses of travel and correspondence huve been paid, sod that the smount
of hix salary in to bo devermined by the Trusees. No amount has ever been fixed ;
he only claims what bs reasonabie and just in the judgment of the Trusteen.

* Your comumitiee are clearly of the opiuion that the “lows Soldiers’ Orphnng
Home " In in good hunds, aud thas it has been well and economisally managed ;
nod that its originators are ivs prasont maiagers, aud they have provod themselves

among the dearost nul truest friends of by, nud have enshrived thele mom-
orien T the hearts of wll the tras feiemls of (he soldier thronghout sur Siane.
Your || are deeldedly of the opinion that this fosi whould be

sustained, nud that the Suate ahoulll render assisiance,
Al of which v respeetially submitted withouy further reeommendarion,
L W. HART,
A M, LAKIMER,
K M. BURNET,
0, M, THOMSON,
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WARDEN'S REPORT,

WARDEN'S OFFIBR TOWA STATE PENITENTIARY,
Fowr Mapsox, November 1, 1867, %
To His Eavellency, Governor William M. Stone, and the Honor-
able the Senate and. Hause of Representatives :

I have the honor to submit herewith my biennial report of the
operations of this Prison, togetlier with statements showing the
present and prospective wants of the Lustitution,

It is tamiliar to all the intelligent citizens of the State, that the
Penitentiary at Fort Madison, has grown from small proportions
and capacity, to be guite a considerable establishmeut. When [
entered upon my duties as Warden, April 1, 1886, there were in
the prigon one hundred and four (104) conviets. There are now
one hundred and lixty (160). As the State increases in popula-
tion and greatness, erime also unhappily increases, and though it
does not increase so rapidly, yet it in certain that with a population
of a million souls, Towa must have more extensive preparations
for the keeping and conduct of criminals than was necessary
before that greatness had been achieved. The following stutistics,
showing the number of conviets in the Penitentiary for soveral
years past, are interesting :
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The decreased number, daring the yenrs of the late war of the
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rebollion, is a remarkable fact, It might seem to demonstrate
the correctness of that theory malntained by many writers for the
public press, that the exteaordinary patriotic excitement of the
times extended to the lowest stratum of society, and at least for
the time being, elevated the depraved, and induced them to engage
in honest p its. The nation, however, having returned to
peace, and the State having acquired o new impetus of general
growth and prosperity, one of the resnlts must be an inecrense of
erime. In other States official docaments show that the increased
namber of prisoners in penitentinries is in rate proportionate to
augmented population. There are, doubtless, reasons why this
rate ghould not be maintained in Towa—as the absence of great
citice, the compnrative ease with which men may obtain an honest
livelihood, the open nature of a large part of the country, unfa-
vorable to the lmwmediate mnum;lumnt of some kinds of erimes,
o —but there is no reason for supposing that the ber of
prisoners in the Penitentiary will not continue to increase,

Tt ia sufe to assume that bofore the close of the present biennial
term, the number of prisoners in this Tustitution will be two
hundred and twenty, The capacity of the Institation being now
fully employed, every cell but one being ocenpied, the necessity
for wore cells 18 apparent. The covfinement of wore than one
prigoner in a cell will be done only as the last resort of absolute
necessity, Iis effect upon prison discipline bas been everywhere
demonstrated to be bad, and ouly bad.

The present call-room building of the prison conld be extended
to the cnstern wall of the Penitentiary, nnd, using the walls
already in bolog, and building one of one handred and twenty
foet in length, another of forty-two feet in Jength, a building conld
be had giving, with the cells in three tiers, a capacity of one
hundred and fiftysix (156) celle, as many additional as will be
likely to be required for several years. The cost of this is estima-
tod at about §35,000, 1 respectfully submit that an appropriation
fur this purpose by the Legislature at a very early day is urgently
needed

v

FINANUES,

The fnaneial statement by the oficient clerk of the Peniten-
tiary, Mr. Cliarles [illes, is sppended to this report. An exami-
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nation thereof will show a healthy condition of the finances of the
Institation, and, it is believed, un ical administration of its
affuirs. This statement embraces the period from October 1, 1865,
to November 1, 1867, of which period, up to April 1, 1866, the
Institation was under the charge of my predecessor in office. It
e not been deomod necessary to make soparate statements of the
acconnts of reccipts and disbursoments under the two administra-
tions, I may state, however, that of the fiftven thousana dollare
appropriated by the last General Assembly on aceount of the gen-
eral suppart of the Penitentiary, 1 have drawn but ten thousand
dollars ($10,000.00), leaving & bal of five tl d dollars
(£5,000,00) still nodrawn, with a balance of cash on band also of
two thousand six hundred thirty-one 78100 dollars ($2,081.78),
This gratifying result is due to the exercise of the most carefal

y in the 2 tof the affairs of the Tustitation, and'
to the greater receipta from the contractors for the greater quantity
of wark done in the shops by the increased number of prisoners.
The amount received by the State for its convict labor has increased
from six hundred and fifty-three 20-100 dollars ($658.20) in October,
1865, to one thonsand three hnndred ang seventy-five 77-100 dol-
lars ($1,375.77) in October, 1867, The following table shows the
value of the eonviet labor for each wonth of the perlod mentioned :
Ootaber, BOE. < . o« <x cos e nunsed s b wen evur v onus v SIOBE0
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Thesa figures, no less than the statistics showing the increase of
prisoners, demonstrate the growth of the Institution and the abso-
Inte neccssity of an increase of its capacity.

For other facts in regard to the finances of the Penitentiary, ref-
erence way be made to the detailed statement by the clerk, as
taken from the books.

IMPROVEMENTS MADE.

In the early part of the summer of 1866, T cansed the cells in
the third tier of the cell room to be eompleted. There were four-
teen clls to be built, for which there was left a balance of the ap-
propriation for this purpose of whout fourteen hundred dollars
(81,400), which, eosnomically expended, was made to aceomplish
the work. There are now one handred and sixty-two cells in the
cell-room, they being in three tiers or stories, fitty-four cells to the
story. There are also four cells in the hospital. Each eell is seven
feet long, three and a half feet wide, and about seven feet from
floor to ceiling. The confinement of moro than one person in such
a cell, it will be at onee seen, would not be humane,

In the month of April, 1866, soon after I took charge of the
prison, an injunetion wis served upon me, at the instance of Messrs.
Poter Miller & Sons, restraining me from the nse of the prison
sewer, which, entering npon their lunds, was alleged to be a nui-
sance. The District Court sustained the injunction, and com-
manded ma to ubate the nuisance. This made necossary the build-
ing of & vault for the use of the prisoners. One was accordingly

y forty feet in length, twenty in width, and twenty deep, with
stone walls and brick arch. It will serve the purpase for

m Tt cost the sum of fifteen hundred dollars, which
npon view of its propriety and necessity, was au-

s
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thorized by the State Census Board, and a warrant for the monoy
drawn upon the general contingent fund of the State,

The O Board, Ily noting the necessity therefor, also
instructed me to cause the large cell room—one hundred and thirty
feet long by forty feet in width—to be heated by means of hot
air fornaces. I carried out the instructions of the Board, and had
four furnsces, with fixtures complete, erected at a cost of four
teen hnndred and fitty dollars (81,450.00). This improvement
was very greatly needed, both as a matter of economy and hu-
manity. The expenditure caused thereby was very promptly
met by the Ceneus Board.

I ecansed to be made & brick pavement from the eell-room to the
workshops in the northern part of the yard, and in front of those
shops; also a pavement of plank, from the dining-room, on the
western side of the yard to the wash-room, opposite. For these
improvements, which were deemed to be abeolutely necessary, 1
was compelled to draw upon the'general support fund for payment,
there having been no appropriation made for repairs or improve-
ments from time to time rendered necessary.

Several ash barrel conflagrations, not so expensive as suggestive
of danger, indnced me to build an ash-hovse. It was made of
brick, with iron roof, at an expense of only about sixty dollars.

The contraet for building the large honse in which are kitehen,
dining-room, hospital, and chapel, was nearly concluded when 1
antered upon my duties as Warden. I cansed the fonr colls, how-
ever, to be made in the hospital for the accommodation of sick
convicts,and completed the work in the chapel, by having the same
supplied with seats, ete. So that those departments of the Towa
Penitentiary will now compare very favorably with those of other
similar establishments in the conntry,

I may conclude this branch of the subject by remarking, that
during the eummer of 1866, the contractors for the conviet labor
informed me they were in neod of a larger and better blacksmith-
shop for heavy forging parposes than the one in the yard. I was
convinead of the necessity of’ the improvement, but having no fands
with which to make the same, T gave the eontractors permission to
put up the building, believing the General Assembly would make
an spproprigtion necessary to reimburse the contractors, The
building erected by them jis a eubstantial brick, one story, well
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adapted to the purpose, and cost one thowsand five hundred ang
sixty dollars ($1,560). The State shonld own this, as it does all the
other shops, and I beg leave respectfully to hope the proper ap-
propriation may be made thercfor,

Of conrse there have been many repairs made from time to time
in and around the prisan, by couvicts not otherwise employed,
which have been of great valne in the way of saving the property
of the State, but of these no particular account has been kept,

NEEDED IMPROVEMENTS,

Perhaps the thing for which there is the most pressing necessity
in the enlurgement of the cell-room—the building of more eells,
Wise wconomy, humanity, every eonsideration demands the speedy
building of more eelle. I bave discussed this subject in the first
part of this roport, and need not re-state the facts there sot forth,
1 way add, as properly. belonging to this branch of the subject,
however, that the present coll-room is not only of capaeity inado-
quate to the demands of the present and immediate future, but is
greatly in noed of ropairs. Tho roof is in & very bad condition.
Mude of commgn shingles, it is old and dilapidated. A new one
is necessary. A roof of slate, which would make the building
fire-proof, could be put on for ubout four thousand dollars. In my
opinion it would be more economical in the long run to bave the
roof made of slate thaw of shingles. The eoll-room is not
sufliciontly lighted or ventilated, either. The windows of the
lower tior on the south side are but three feot square, On a
cloudy day the room is dark and gloomy. The conviels, in the
brief timo which they may bave for that purpose daring week
days, and much of Sundays, can scarcely read for want of light.
The want of sufficient ventilation is scarcely less noticeable. It
the spaces botween the upper and lower windows were made to
form parts of the windows, so that esch one should extend from
the bottom of the lower to the top of the upper, there thus being
one long window, instead of two ahort ones, I think the light and
ventilation added would fully repay the expenditure necessary for
the improvement, which, woreover, would greatly add to the
architectural beauty of the building.
Extension of the walls of the prison was earnestly recommended
by my predecessor in office. The yard is but three hundred and
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o . In this are large workehope, in which are
fr?pluf;::i. ritlr:en and eonviet laborers, nearly two ‘lu‘sndmi" men,
with the necessary engines and machinery. The hoepital bucldm;g
is liere also—a very large odifice; wash-room, deputy warden's
office, and seversl small wooden shops.  The fuel for the nse of the
prison must also be stored here. The necessary consequence in
the nctual yard of the prison is very small. The extension of the
wall to the western bouudary of the land owned by the State
would increase the enclosure to aboat double its present uiu,_ Iy
this extension appesred to be necoseary two years ago, it might
seem that the propriety of it st this time could not be donbted by
any one. The extension here led wonld be favorable to
the health and comfort of the prison, and of very great advantage
in the working of the men. With the assistance of convict labor,
1 think the work could be done for ton thoueand dollars ('1.0.‘000}.
and 1 think no more judicions appropriation than that for this
purpose could be made. . o

The inevitable growth of the establishment will re(nire—in
fact the establishment now nrgently requires more extensive works
to guard agninst the dangers of fire. The State has here property,
which ut a faie valuation, s worth more than one lmndnzd thonsand
dollars in cash. That large amount of property s liable to be
swept awny at any hour by an accidental ﬂrg, which no prodence
and no watchfulness could have prevented. For there is mow
next to no provision at all made against such o calawity, o fact
which shonld sstonish every prudent tax payer in the State.
Fortunately, the Penitentiary is so situated that sdmirable and
sufficient water-works can be bad at comparatively low cost.
Adjoining the prison on the north is & high blaff, npon land
wlready belonging to the State. 1t is higher than any of the
Penitentinry buildings. A reservoir with n eapacity of threo or
four thonsand barrels, made on this blaff, with engine, pipes, and
liase complete, 5o that in case of fire ull the buildings conld be
flooded with water, inight be had l‘:; l;.bout m; thnm;n& :MW:?
1 respeetfully submit that, in view of premises sn -
ble di;z:er, n’nds an expenditure is the demaud of ordinary pru-
dence. In addition to the important consideration arising from
the danger of fire, it may be further urged in this bebalf that the
present sapply of water is not sufficient for the sbsolute wants of

9
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the prison. Daring the past summer, but for the great kindness
of the contractore—to whom I return hearty thanks—in supplying
the prison with water by their machinery, we should have been
compelled to haul water in wagons at great expense. For the
ordinary purposes of the prison, for sanitary purposes, and especially
us o eafeguard against fire, this improvement is recommended s a
neocessity.
There are also sundry improvements of a lesser nature which
are demanded with more or less imperativeness. Thus, we have
used, up to within the past two monthe, one of the small shops for
a store-room in which to keep flour, meal, clothing, and such things
na need to be in & dry place; but the increase in the namber of
eonviets hus made this room necessary for nse by the contractors,
who nre entitled to it by the agreement betwixt them and the State.
The building now used as a wash-room also is a mere “shanty,”
unfit for repair. A building, to be used as a wash-room below and
u store-room in the second story, could be put op for some three
thousand dollars, It is greatly needed. The prison walls are also
in need of repair. They need “ pointing ™ and “eoping.” Unless
soon repaired they will not be safe. T think it will require an ex-
pendituro of at least twelve hundred dollars ($1,200.00) to put them
in such n etate of repair as prodence and safety require. The
drainngo of the prison is exocedingly imperfect ; near the prison-
walls there is none at all.  Good gotters wonld be & great protec-
tion to them, I beliove an expenditure of a thousand dollars for
this purpose would be exccedingly judicions. Amongst these
lesser needod improvements considered in this paragraph, I beg to
state that the inereased and increasing number of convicts makes
it an absolute necessity that more extensive arrangements for cook-
ing be had. At present the culinary department is not well ar-
ranged.  The mouthe now to be fed require for that purpose a good
range and other necessary fixtures for the use of the kitchen, I
think an expenditure of twelve bundred dollars would snpply the
wbeolute wants of the prison in this respect.

T may properly refer in this connection to a matter which was
also roferred to by my predecessor—the purchase of the land lying
immediately between the lands now owned by the State, for the
purposes of the Penitentiary, and the Mississippi river. There are
about eight ncres in the tract. The time will come when the pos-

—

10WA PENITENTIARY. 11

session of it will be vastly important to the convenience, perhaps
the necessities of this prison.  1f its use now were entirely forbid-
den to the State and the Penitentiary contractors, great incon-
venfences would ensue.  If the State conld now buy it at a fair
valuation, the investment wonld undoubtedly be a good one.

GOVERNMENT OF THE CONVICTS,

The government of convieted felons must of necessity be of the
strictost sort.  Tn its object it i# both punitive and reformative.
The ordinary punishments of this prison are—the uniform of
stripes, constant silence, hard labor duriog the day, solitary con-
finement when not working, or eating, or attending the stated
religions exercises. Whether in his cell, the work-shop, the dining-
room, ur the chapel, the eonviet must romain silent, This silence
is, practically, a severe punishment, but it is a necessity of prison
discipline. Where it is not rigidly enforced there can be neither
good order uor safety. It is & punishmnent which ie in its nature
reformative. [t compels thonght and self examination, which are,
excopt in the unredeernably vicious, favorable to reformation.  The
tird labor 76 also a punishment which teaches that the way of the
transgressor is hard.

To work hard for no pay, to live upon the plainest food, to bo
dressed in clothing indicating punishment, to bo nbsolutely debarred
all social enjoyment—such is the daily hard lot of the conviet in
this prison. 1t he transcends the rules of discipline laid down for
the government of the prison, he makes himself amenable to
special penalties, Llis hond may be shaved; he may be compelled
to wear the ball and chininy he may be flogged with the eat-o™nine-
tails. 1 am happy to state, however, that the diseipline of the
prison bas been fully maintained, and good order constantly pre-
served without the neeessity of many exteaordinary punishments,
And in eases where punishment has beon demanded, the milder
forms have generally snfliced to bring about the good eonduot of
the offender. We have lind to resort to the lash in bt few
{nstances. We inflict this degrading and eruel punishment only ns
fhe last resort after the continued contumacy of the offender. 1f
the prison were provided with & dangeon or dark eell, in which
contumucions violators of the rules conld be confined on bread and

water diet, T doubt not such punishment would be more efficacions
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than the lash. Experience teaches, and my observation eonfirms
it, that in the great majority of cases, kindness and nppeals to

hood are efficac with the most abandoned characters, I
have no doubt at all that the dungeon would have a better reform-
atory effect than the degrading and crnel lash.

The aystem of *diminution ™ has an admirable effoct in favor of
good discipline amongst the conviets. This system is based upon
the idea of reward of merit. By its operation a conviet may con-
siderably shorten his term of imprisonment—provided, of conrse,
e has not been sent here for life. By its operation, constant good
conduct during the first year, will shorten the term forty-two days;
during sueceeding years, forty-cight days each. Thus, n conviet
gentenced for five years, would, by the operation of this humane
aet, be able to have that period shortened by two hundred and
thirty-fonr (284) days, by constant obedience to the rales,  So with

_other cages, Every one whose obedience to the rules is complete,
diminishes the term of his service, It is found to be & snflicient
inducement with a majority of the conviets to obay the rales at all
times, Its practical operation in this prison ghould seem to prove
that benevolence is o more powerful incentive to good conduet,
amongst those regarded aa depraved, thao harsh measures. And
I learn from official docnments of other prisons, that the resnit is
the same elsewhore,

The food of the conviets is plain, but it is elean, natritions and
wholesome. They are required to be clean in person, Great at-
tention is given to the cleanliness of their cells, Their samtary
eondition has necordivgly been good, as will be seen by the report
of the surgeon of the prison, Dr. A. W. Hoffmeister, appended to
this report. The surgeon has performed his duties skillfully and
sucoessfully. 1 bog leave to state that, in view of the labors he
performs, visiting the prison every day, and sometimes two or
three times o day, his salary is inndegquate. A more faithin] offi-
cer it would be difficult to ind anywhere, I am snre his services
to the State are worth a thousand dollars & year. 1 beg leave also
to warmly indorse Dr, Hoffmeister's earnest recommendation of
‘Mr. James McConnell, hospital steward, who does a great deal of
valugble service for very small pay, .

~ The discipline of the prison, ns regards the moral weil-being of
the conviets, is not without good results in many instances, Strict
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religions exercises are had by the Chaplain every Bunday morn-
ing. His views sire set forth in his report hereto lppemhd, to
which attentien is invited. 1 have no doubt good is accomplished
by the labors of the ministers, but I think more would be weeom-
plishied if the Chaplain could devote his whole time to the spirit-
unl and moral weltare of the conviets, The clergymen of the
Baptist, Presbyterian and Methodist Churches now officiate alter-
pately. Of course their chief attention is given to their congregu-
tions, The enggestions of the Chaplain making the report apon
the subject of & Chaplain for the prison seem to be founded in
good sense.

Another powuerful means in the moral enlture of the conviets ia
found in the Penitentiary librury, It is not so extensive or so well
selected as it might be, but its volumes are eagerly read by most
of the men. Some of the leading citizens of Fort Madison during
the last year got up much interest in the library of the Penitens
tiney and appealed to the eitizens of the State in that behalf, Thus
some two hundred volumes were added to the library. Thoso gen-
erous citizens who responded to the call of the Fort Madison com-
wittee in this behalf have the hearty thanks of the officers of thia
prison for the books sent in,  The reading of these books has been
a sonres of enjoyment to many of the eonviets.  The works which
wre, perhape, best suited to n library for conviets, are biographics
of distinguished men, ndventuros, natural histories dosigned for
popular reading, books of travel, and a few of the better elass of
novels, OF novels, however, the mujority, including all those in
which the heroes are villaing, wonld be of pernicious effect. The
purchase by the State of two or three hundred earefully selocted
works for the eonviets’ library wonld resnlty in my judgment, Tu
wueh benefit.  Buty aa there in scarcely any inflaence mora hinrtful
tha that of bad books, the selection of & library for conviels ought
to be made with the greatest care and attontion. Any work of
whatsoover genoral nature which places vice upon an equality with
virtue, would be pacticalarly hortful to the minds of men under-
going punishmeat for erime.  pon the general subject of a libeary
for the prison, the Ohaplain's report has some practical remarks.
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MISCELLANEOUS.

~  The Warden’s house conuected with the prison is a ﬁt;!

building. To properly furnish it requires a e!ouuiderlble oullln;y”go‘;‘
money—maore, 8 great deal than wonld be ordinarily expended for
snch purposes by any bead of family in moderate cirenmstances,
The position of the Warden mukes a generous hospitality one of
his duties. This duty the present inenmbent has performed with
great pleasnre, and shall continne to do so, It is respectfully sb-
mitted; howevor, that the heavy ontlay necessary to farnish the
Warden's house as it ought to be furnished is an expenditure more
properly belonging to the State than the Warden's private porse,
That expenditure is more, by a thousand dollurs, than would suf-
fice to furnish his private residenco. e begs leave, therefure,
respectfully to nrge npon the General Assembly the propriety of
n appropristion of one thousand dollars for the purchase of forni-
tura, carpets, eto., for the Warden's honse. What is here asked
for the Warden's honse in Towa, is done for similar establishments
in other Btates, east and west, In Illinois, the sum of twenty-
Mp thousand dollars wasappropriated for this purpose.

By section 5145, of the Revision of 1860, all articles of food,
clothing, bedding, raw materials for manufacture, fuel and ol.h»;
articles that may be necessary for the nse of the prison, must be
contracted lor by the year, when such contracts can be advanta-
geonely made. Experience shows that such conteacts (the munner
of making which with the lowest bidder is prescribed by the ntnnfc)
cannot be advantageonsly made. Sapplies of better quality, at
lower rates, can be hiad in the open market. Iam perfectly -;ﬁu.
fied that the contract system is expensive to the Stute. Happily
&OMM is o worded that the Warden of the Penitentiary, bid:
nu:uz u:uﬂafumry, can go into the open market for supplies,
& o is obliged nevertholess, to go to the expense of advertising

rbide. 1 beg respectfully to express the opinion based upon
experience, that the money expended in attempts to make sdvan-
tageous contructs is 8o much money thrown away, and that the
Inw shonld be so changed as to allow the Warden to secure all the
advantages at all times of the open warket.

m connection with this prison, there have been incarcer-
i four female conviets, No special provision has ever
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been made for this elass of prisoners, by which they can receive
different treatment from that given the males. DBy necessity, we
are corapelled to confine them in the same range of cells with the
men. The building formerly used as a Warden's honse, and which
is under the same roof as the cell-room, might easily and cheaply
be converted into a prison for fomales, of whow it is not likely we
shall soon have many incarcerated at one time.

I wake this suggestion with the more lively confidonce that it
may be put into practical execution because the same building
might also be used, with the needed changes in the way of mak-
ing eells, &e., for a prison for javenile offenders. Detailed state-
ments in regard to the conviets, their age, ocenpation, erime, &e.,
&e., will be found appended to the Clerk’s report, It will there
be seen that there are not less than thirty-four convicts under the
age of eighteen years! One is only twelve years of age!l
Another s only thirteen; three are but fourteen; one is but
fifteen ; five ure sixteen; eight are seventeen ; fifleon are sighteen
years of age!  The most of these youthful offendors agninst the law
are unable, by reason of physical inability to work in the shops.
It becomes necessary, therefore, to keep them coufined in their
colls, & punishment apparently lighter, but in truth more borden-
some, than that of the labor which the older convicts are required
to perform.

The humanity which should characterize the penal codes snd
punishments of this enlightened era must be #hocked that no
special provision is made for juvenile offenders.  For theee, wis-
dom would dictate the establishment of & Louse of correction, or
reform sehool, Room might be had, in the building referred to,
for the femalo conviets and the jovenile offenders, The practieal
importance of the enbject justifies me in referring it to the consid-
eration of the Governor and the General Assembly, with the hope
that some plan may be adopted for the discipline and government
of this class of offenders more suited to their case than the nee-
essary discipline and government of conviets genorally,
OFFICEKS AND EMPLOYES—THEIR SALARIES.

To the officers and employes of the Penitentinry T am under the
deepest obligations for the efficieney and faithfulness with which
they bave performed their onerous duties. Very soon after [ took
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cliarge of the prison two convicts, carrying out a plan nndoubtedly
matured long before, escaped, making the only instance of the sort
during my sdministration. At all other times the utmost vigil-
anoe, day and night, has beon maintained, and the best possible
good ordor preserved. The goard at fanlt in the mstance referred
to was discharged, und sinee there has been no cause of complaint,
and no wegligevee, nt all.  The duties of the guards are exceed-
ingly onerons.  They are compelled to remain on duty twelve
hours every day of the week, and half as long on Sandays, They
only receive forty dollars a month! The pay is unjustly dispro-
portionate to the services performed, and the risk which must
always be run by men employed at an institation where men are
confined in penal servitnde, wany of whom would regard the life
of a guard as nothing if that life stood between him and escape,
The goards at every other penitentisry with which I am aequainted
roceive higher pay than these, and are required to be fewer hours
on duty.

Reference has already been made to the physician, chaplain, and
hospital steward. As to wmy deputy-warden, Mr. Jumes I,
TReynolds, it may with teuth be said of him that his services are
almost invaloable.  Were he lost to the prison, his place could be
filled only with the greatest diffieulty, ITa has had muny years'
exporicace, which bave been of great value, und is by nature
endowed with conrage, patience, great knowledge of haman nature,
and other qualities necessary to his position, His salary—only
sevon hundred and fifty dollars & your—hns not boen equal to the
nocessary exponses of his family, avd he would have resigned but
for the hope of baviog the deficiency made good to him, and an
increase for the futore.  In my judgment this faithfal officer shonld
receive five hundred dollare in addition to what he has received
during the pust two years, and w thonsand dollars & year henee-

As regards the salary of the Warden, T would speak with the
modesty becoming one who himself occupies the office, IHe is
required to give bond in the sum of fifty thousand dollars. e is
Justly prohibited from engaging in any business of profit, for it is
certain that if Le does his whole duty to the Institution, he will
have enough o fully engage his mind and energies. Considering
the duties and responsibilities of his office, the salary is inadequate,
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All these salaries were fixed before the late war, when the prices
of living were bat little more, on the average, than half the present
prices. This statement of itself is an nnavswerable argnment in
favor of an increase of the salaries of the officers and the pay of
the employes of the Institation. Should, hewever, the salaries
and pay remain as now, the following appropriations for these
purposes will be required for the next two years, viz.:

Warden..o.... R RN oSS o O <o v 8§ 2,000,00
Deputy Warden ... covs ovaniriensan TP 1,500,00
(5 7) A SR R SSRGS SO oo 1,500.00
Ohaplain. «oocveenmrrsrssmmaaenenssnsssunnans 1,000.00
Burgeon.. cescaessassisoin R P e ST 730.00
Two Night-guards, 845 per month, .....ocvien i, 2,160.00
Eleven Day-guards, $40 per month. ... .....0000s 10,560,00
Two additional Day-guards, probably be required.. 1,020.00
Hospital Steward, $40 per month......ov0vvvvany 96000
Turn key, $40 per month, ..v.vvvviiviniininries 900.00

Totalicviuis b R & 4 W Vennwysaaee a8 280.00

If the salary of the Warden were increased to §1,600,00 per annum,
that of the Deputy-Warden to $1,000.00, that of the Chaplain to
$5800.00, of the Surgeon to $1,000.00, and the pay of the Night-
goards to $60.00 per month, of the Day-guards to §55.00, of the
Hospital Steward to $55.00, und of the Tarn-key to $55.00, and
appropriations made accordingly, they would, in my well consid-
ered jndgment, be more congonent with justice and more consistent
with that wise economy which understands the wltimate dearness
of too much “ cheapnesa.” The laborer is worthy of his hire.

ESTIMATE OF APPROPRIATIONS NEEDED,

For the general support of the Penitentiary, for salaries of
officers, pay of employes, and for the needed and necessary im-
provements which have been spoken of heretofore in this report,
the following estimates are respectfully submitted. The figures
for officers’ salaries and pay of guards are based upon the inerease

reapectfully urged in the preceding paragraph :
8
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For general support for two years, from Jan. 1,1868... § 18,000.00

For offisers’ salaries, eame period. .....coouven.n. . 10,300.00
For pay of guurds, hospital steward, etc., same period.. . 22,680.00
New cell-room and calls. ... ..ovimviiibaressavass $5,000,00
Reservoir, ete., to guard against fire........ FROUE TS 10,000.00
_ Extension of the Prison walls.........ovoviniis. 10,000,00
Female and Juvenile Prison. ... ..c..ooiivviinanns §,000.00
Roof for present cell-building.......... RN 4,000.00
Btore-room and wash-honge.......onveviiiiiiaiaan 8,000.00
Cooking range and fixtures.........coviuenvuannns 1,200.00
Repaiting walle, ... .ooiivan it vetasbinsaies 1,200.00
Furnishing Warden's house............. Feod vada” R 000,00
RURTERN o o' v W a v e n s amra v he A ls AR SR R A PR 1,000.00
R S NN i T VB 1,000.00
SRl S b AT i pa vevasaeses $126,380.00

1 cannot close this report withont expressing thanks to the con-
tractors for the conviet labor of the State, Messrs. Hale, Davis
& Co., who have conducted their business in a highly satisfactory
manner, and have been uniformly fair and conrteous with the
officers of the prison.

Nor should I conclade without expressing my heartfelt obliga-
tions also to the officers of the State with whom I have had official
business relations, as well as varions execntive officers of coun-
ties, from all of whom I havereceived the full measure of kindness
and courtesy. MARTIN HEISEY, Warden.

For the information of the members of the General Assembly,
the contrct for conviet labor is appended.

ARTICLES OF AGREEMENT,

Articles of agresment entered into this 21st day of November,
A. D. 1884, between Edward A. Layton, Warden of the Iowa
State Penitentiary, Edward Johnstone and Joel O. Walker, Com-
missioners for nnd in behall of the State of Towa, of the first part,
and Thomas Hale of the second part.

Wukneas, Certain sealed proposals have heretofore been made
by the party of the second part for the convict labor hereinafter
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mentioned, which proposals have been accepted by the party of the
first part, for and in the name of the State of Iowa: Now therefore
it is agreed—

First —That the party of the first part doth hereby let and hire
to the party of the second part for the term of ten years from the
first day of January, A. D. 1863, the labor and service of not to
exceed one hundred and fifty conviets now or hereafter to be con-
fined in the Towa State Penitentiary, (if so many there may be
under the specifications hereinafter contained,) to he employed by
said party of 1he second part at the following trades and oceupa-
tions, to-wit: Coopering and manufacturing Agricultural Imple-
ments, Nothing in this agreement shall prevent the Warden from
employing a limited number of conviets in shoemaking aud tailor-
ing for the use of the conviets,

Socond—It is agreed by the party of the first part that for the
use of said labor during the term of this lease, the party of the
sccond part shall use the following shops now situated in said
prison yard, to-wit: all the shops, dey honses and boiler house,
And it is further agreed and understood that for said labor, the
party of the second part shall pay at the rate of forty and one-third
(40§) cents per day for each conviet.

Third—And for the raw mwaterial necessary to earry on eaid
trades and work, the party of the second part shall, daring the
continuanee of this lease, have the right to nse and oecupy of the
prison yard the following part thereof: all the prison yard north of
the south wall of shop No, six (6),

Liourth—The party of the first part farther agrees that said
Thomas Hale shall have the privilege of going to and from said

-shops at all proper times to justruct said conviets in enid trades,

and to carry in and out materials and manufactured articles, or
they may employ to do the same, such person or persons ss the
Warden of the Penitentiary may approve—snid contractors and
employes being, whilst within the walls of said prison yard, snb-
ject to all the rules and regulations now or heroafter eatablished
by the proper State suthorities,

Z'ifth—The conviets so to be employed shall be able bodied men ;
by which term is meant those who are capable of performing a
reasonable day’s work ; and in case of any disagreement between
the party of the second part and the Warden of the Penitentiary,
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in regard to the physieal ability of any conviet, the same shall be
conclusively determined by the Physician of the Penitentiary,

Sizth—The convicts shall be guarded and kept in good disci-
pline at the expense of the State, but the State of Towa shall in no
ease be liable to the party of the second part for any loss by fire or
other casualties,

Seventh—1t is Turther agreed that said ehops shall be warmed at
the expense of the party of the second part, and the security of
the fixtures for said heating shall be subject to the approval of the
Warden of the Penitentiary.

Lighth—In estimating the per diem as aforesaid to be paid for
each conviet, the usual time for estimating a day’s work, to-wit:
ten hours awverage, throngh the year, shall be computed.

Ninth—1It is further agreed that if at any time the number of
prisoners in the Penitentiary should not be sufficient to supply the
full number specified in this and other prison contracts now or
hereafter let by authority of the State, and also sufficient for cook-
ing, vleaning and other necessary matters, which, in the judgment
of the Warden, it may be for the interest of the State to employ
them, the number of able-bodied conviets not so employed by the
Warden sball be apportioned according to the number contracted
to each contractor, reference also being had to the skill and valne
of conviets in the several trades carried on by the different con-
tractors.

Tonth—It at any time the conviets assigned to the party of the
second part within the number hereinbefore specified shall remain
idle for want of any material or tools, or for any fault of the party
of the second part, the party of the second part shall still be liable
to pay said sum of forty and one-third (404) cents per day for each
convict 8o unemployed.

Eloventh—No charge is to be made for such time as a conviet
may be employed in learning to read or write, or does not, from
sickness or other canse beyond the control of said party of the
second part, perform his ordinary labor. ‘

Twolfth—In case of the loss of the shops hereinbefore specified,
or materisl damage to the same by fire or other casualty, by reason
of which they cannot be occupied, then the party of the second
part shall not be liable to pay for any labor of the conviets during
the time for which the State shall not furnish another or rebuild
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said ehops, nor shall the State of Towa be liable for any damages
for snch unemployed labor until snch shops can, with reasonable
diligence, be rebuilt.

Thirtzenth—1t is further agreed that the State of Towa shall not
carry on any of the trades hereinbefore specified within the walls
of said prison, nor contract or lease conviet labor for the same
during the continnance of this lease, without the consent of the
party of the second part.

Fourteenth—All tools and implements are to be farnished by
the party of the second part, for the use of the hands so employed
by him.

4 “ifteenth—All mannfactured articles shall be removed from the
shops as soon as finished, and no articles shall be stored in the
shops in a partial or unfinished condition an unreasonable length
of time.

The Warden shall have full power to remove, at the expense of
the party of the second part, all articles stored or kept in the shop
in violation of this provision, and aleo nll shavings or other rabbish
that will endanger the safety of the buildings.

Sizteenth—The time of the convicts herein leased shall be kept
by the Warden of the Prison, or his Deputy, and lis books shall
bo presnmptive evidenco of the correctness thereof.  And a written
statement shall be given to the party of the second part, or their
foreman, each day.

Seventeenth—Tho party of the second part shall acsount, with
the Warden of the Penitentiary, on the first Monday in each month,
for the labor of the convicts under this contract for the preceding
month, and shall te his pr y note for the amount due,
which shall be made payable to the State of Towa, and the sureties
shall be liable on their bond for the amount of said note or notes,
s upon an original undertaking by them, and each of them, Said
notes shall be payabla four months atter date, aud bear interest at
the rate of six per cent. per annum after maturity.

Eighteenth—1t is further agreed that in easo the party of the
second part shall refose to make a settlement as aforesaid, or in
case any note or notes given for convict labor as aforesaid, shall
remain unpnid after the sume shall become dne; and after speeifie
domand thereof, then the party of the second part sha'l, at the
election of the State Oensns Board of the State of Towa, forfeit al
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rights and privileges under this agreement, and the State &hall
have the right to resume absolute control over the labor of said eon-
viets, and to re-let the same as though this contract had not been
executed.

Nineteenth—1It is further agreed that no tinkering shall be per-
mitted in the shops by officers, foreman, or convicts, nor shall any
material or tools be carried from the shops to the conviet cells for
said purpose.

Twenticth—It i further agreed that this contract ehall not be
assigned by said party of the second part without the consent of
the Warden, with the approval of the Census Board,

E. A. LAYTON, Warden,
EDWRAD JOHNSTONE, -Commissioners.
J. 0. WALKER,

THOMAS HALE.

Approved this 23d day of November, A, D. 1864,

A

8. W) , Sec’'y State,

T. W. CATTELL, Aud. State, ( Ceneus Board.
W. H. HOLMES, Treasurer,

FORT MADISON, I0OWA,

June 10, 1865,
To the Census Board of the State of lowa :

Grxrresxy i Whereas, The bid of Thomas Hale, of the city
of Fort Madison, State of Iowa, for the convict labor of said insti-
tution, included honsehold implements, together with coopes
and agricoltural implements ; and Whereas, said household imple-
ments were strock out of said bid without due consideration, and
now I, the said Thomas Hale, ask and pray that the said privilege
bo restored of manufacturing household impl ts under said
contract, for the good and following reasons, viz.:

That in the said manufacturing of cooperage and agricaltural
implements, articles made from hard wood, it requires the said
Thomas Hale to purchase lighter wood, to enable him to float by
river such timber as those articles require, and that he is subject to
great loss on said timber on account of not being able to manu.
facture household implements, and it will also require expensive
additions to the machinery in said prison to manufacture said
household implements which the said Thomas Hale does not feel
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justified in doing, with less than the right so to do for the full
term of his contract; and Whereas, E. A. Layton, the present
Warden, recommends that said portion or kiud of work benrea!owd
to the contract as originally bid for. Therefore he, the said Hale,
prays that you may give the matter due consideration and grant
said request.
Hoping to receive a favorable reply,
I am, very respectfully yours,
THOMAS HALE.

The modification herein meets with our approbation and ap-

e, W. M. STONE, Governor.

JNO. A. ELLIOTT, Auditor.

JAMES WRIGHT, Sec'y State.

W. 1. HOLMES, Treasurer.

ISAAC L. ALLEN, Att'y General.
June 13, 1865,



FINANCIAL STATEMENT.

ULEB.K‘S omot 10WA PINITEKTIARY
Fonr Mapisox, October 3 }

To Mawny Hrsey, Warden of the lowa Pam«mt-ary.

Sie: I snbmit the following financial statement of the affairs of
this Institation for the period commencing October 1, 1865, and
ending October 81, 1867,

CHARLES HILLES, Clerk.

Received from State of Towa....... PN et Loe TR $44,061.66

For general support......ovoveeevune. ... 816,462.00

For guarde’ salaries..........oiivneinnnns 13,217.16

For officers’ salaries...........oou0e wesse  6,720.00

For bospital building......ooveve.vannann 5,000.00

For lock fand........ e | SRECRET o 160.00

For ash-house fand, ... ...ovvvernnran. o 63.50

Forsewer fund........ocveve envenrnnne.  1,500.00
$44,0061.66 $44,001.66

GENERAL BUPPORT FUND.

Balance on hand, October 1, 1865...,.....8 1,047.58
For amoant received from State........... 16,462.00
For amount received from United States.. .. 2,757.00
For amonnt received from ITale, Davis & Co. 25,448.60
For amount received from provision....,...  200.28
For amount received from visitors..,..... . 18195
For amonnt received from expense genanl. 23.50
For amount received from clothing and bed-

O oy s/ b ar s i v e 8.00
For amount received from mvinh’ kitehen. 6.30
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For amount received from 1. Hale, convict

MBOE . . s o ovuis ya v s RS B A B 11.00

For amount received from interest. ........ 250.19

For amount received from Warden’s honse.. 28,60

For amount received from fuel and lights.. . 15.80

Brought from cell fand. ......oviiiennnnsn 3.7
Paid general support,..ocovvees connrnais $45,808.73
Balance on hand, October 81, 1867........ 2,081.78
£40,428,50 §46,438.50

GUARDS' SALARIES FUND.

Balance on hand, October 1, 1865. ........ $ 54498

For amount received from State........... 13,217.16
Paid guards’ salaries........ooooiviniiien £18,081.80
Balance on band, October 1, 1867.......... £0.00

$18,761.80 $13,701.89

oFFIOERS’ BALARIES FUND.

Balance on hand, October 1, 1865......... § 542,00
For amount received from State..... ...t 6,720,00
Paid officers’ salarieg............ . St - $7.671,00

£7,671.00  $7,671.00
CELL FUND,

Balance on hand, October 1, 18656........ ‘
Brought from ash-honge fond...... ..o 063.60

Paid A, B. Bonneville.....cocvnvvnsaians $255.060
Paid George Muller....... GF A e 21.86
Paid C. Hendrie & Co...... e VIR iy 05,00
Paid H. Schumate............ s b T 29.40
Paid R. McHenry........ O T Ay 15,00
Paid John A. Asghton.......... Sy - snihee % 42,00
Paid D. Stuckey...ooovvcransasionernaes 7.70
Paid G, Lourgman. ..o .coaavesres AT, o . 41,25
Paid John Ritter,..oooovveves ey 247.00
Paid P. Doerr.......... P | ST L L 40.60

4
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Paid O. Fash.....coonuinuse Pt by e 30.00
Paid George Baxter......cocvevvens % hiaw 11.50
Paid Marr & Krepps.....ouvssviiinseii: 9.00
Puid Burlington Foundry............ = 50.26
Paid G. 8. Coleman, ...... L 2.50
Paid Hale, Davis & Co......... T3 56BN 451.68
Paid Bam’l Atlee.....aveevirsnsacs N 46.60
Puid Stewart & Kineade, oxpreu ngents, .. 56.65
Transferred to general sapport fund....... 3.97

$2,06740 $9,007.46
WARDEN'S HOUSE FUND,

Balance on hand, October 1, 1865..............8405.74
For amonnt received from Warden's house..,... 2.00
For amonnt received from lale, Davis & Co.,... 254.55

R IR MY IRy s 5 slles aans (6o v ubn g dbonansoy $ 6410
Paid MeFarland & Eckbart...........c.0vnues 8.85
BRI IE A TR, o o sivoavidiin it linds . B.75
R, Bl ie sk b on wowains Bt Sh e s 2,50
o ) N S e 418.87
Bd O B ONIOMAN. . . oo o oot s pinsuasnanis 1.00
Vaid Joseph Shultz......... e R R 80.43
Paid Oharles Myers........... Y PrE P 8.00
Paid Hesser & Hole..ouvooreieerrnraiennnans 8.49
R O i/ v i o v s 45 m b b e 30,90
IR S OGO TS 4ua 5 o555 5 hns boan afosnsan 24.00
TR IL IokWR0. . <o sadeataimsesonsnerssssss 6.40
$662.29 £662.20
WALL FUND,
Balanee on hand, October 1, 1865...... S dednmy $ 38.08
For amonnt received from wall................ 10.65
Brought from hospital building fand............ 380.00
Paid McFarland & Eckhart, ..........c0un..s 3 $ 675
‘Paid George Maller...............0uvveen.nn. 12,50
Paid Hesser & Hale.. . A b 5111
Mx.lmlmy..... e e ey, 12.00
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PaldE. A Fagboll.c. . cimvadlicini couvsivon 109.50
Balance on hand, October 81, 1867........ ... 286.87

$498.73 £498.78
HOSPITAL BUILDING FURD,

Balance on hand, October 1, 1865. .. . $2415.65

For amount received from State........... 5,900.00

Paid Hale, Davis & Co.......ovvvivinias $7,140.75
Transferred to wall fond.........ooinens ' 380,00
Paid Burlington Foundry........ c.oovens 100,80
Paid J. M. Edwards...... oo oaecisesnan 5,00
Paid 8. H. & G, Burnett.... ............ 19.50
Balance on hand, October 31, 1867........ 669.60

$8,315.65 $8.815.60

CELL FLOOR FUND.

Balance on hand, October 1, 1865.........c0eue $121.50 "
Paid concrete floor.....covvevevrerosirsenions £47.00
Balance on hand, October 31, 1867............ : 74.50

$121.50 $121.50
OISTERN FUND.

Balance on hand, October 1, 1865, ....... vees. 118,16

Paid J. M. Lagton......ocovunucassnnecsacns £3.00
Paid Sailivan & Co 11125
Balanee on hand, October 81,1867 ... ......... 3.0

——

LOOK PUND.
For amount received trom State........ . £190.00
Paid Stewart & Kincade, express agents for locks. $190.00
£100.00 $190.00

ASH HOUSE FUND,

For amonnt received from State............v.. $68.50
Transferred to cell fund.......ovevnvinins T TS £63.50
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BEWER FUND.

For amonnt received from State,............. $1,500.00
BTN W BOPEIM: (ooe vy suisnen vhaos yuiis £1.500.00
$1,500.00 $1,500.00

CONTINGENT FUND,

Balance on hand, October 1, 1865.............. $43.45
Paid &, 8. WImom: . s St evrvaess £16,00
T g R 1 T S S PR R RS 12.00
Puid Register Printing Company.............. 15.45
$4345 $4345

CONVIOT FUND.

Balance on hand, Oectober 1, 1865.............. $151.54

Tteceived from convicts on deposit. ............ 1,007.81
Paid conviets. ... . L R P Nt L $750.04
Balance on hand, October 31, 1867............. © 460,31
$1,249.35 $1,249.35

GENERAL BTATEMENT OF RECEIPTS AND EXPEXDITURES,

General support fund, from Oct. 1, 1865, to
Oct. 81, 1867 .. coevveoineniononsn. .. 846,438.52 $43,806.79

Gnards' salaries fund . ........... verenss 18,761.39 13,681.39
Officers’ salaries fund .. ....... WS e e 7,571.00 7,571.00
Hospital building fand . ... .............. 8,315.65  7,646.05
LT e SRR S o B SESE R ¢ ] 2,067.46
Warden’s house fund........coviiane. 662.20 662.20
Whallfond.......oi.ee AT T e v s 428,73 191.86
S Roow a0 5. i sonvhmsananenns s sar 121.50 47.00
Qistern fund. . ... ... P AN W 118.16 114.25
PRt Dol oo <o i 0.0 KORBITE s 43.45 43.45
TR v o e i T oswrd iy 190,00 190.00
Ash:honso Pnd:u e cvirveerviienrinons 63.50 63.50
Bower fund. c.eousivinnnenss ceiee eees 1,500.00  1,500.00
KIOBRIOE P00 s o s vennss cnns ssanannn s 1,240.85 780,04
Qash over fund neconnts.............. - 3.62

Balance on hand October 31, 186T........ ..cceu. 4,169.61

$52,604.62  $92,554.02
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INCOME.

Convict labor, from Oet. 1, 1865, to Oet. 31, 1867,....§ 25,018.30
United States, subsisting and clothing prisoners and

HORVEDEE s« o0 ae o0 w008 Sy s sans aSrihanie.vs ot el 6 s 2,757.00
Provisions, tallow and grease sold...........coienn 209.26
b TR PR - B R RO S S S 157.78
Exp neral t, bellows, copper and lime sold. 23.50
Clothing and bedding, ticking, shoes and hat sold. ... 8.00
Conviets’ kitchen, old coppersold.... .....ccivvinns 6.30
BBTORRIR S0 i ok 5 2 B aTin s S s usnbois & 259.19
‘Warden's house, lock, keys and fence posts sold....... 28.60
Fuel and lights, wood and coal sold.........venvnn,s 15.80

$ 20,383.70

LIABILITIES,

Bills payable....... 7 AR R R [T e DY 195
Convicts’ cash on hand October 81, 1867, ........0000 469,31
Werner Boecklin.. ....cveisescrinirsonciaananses 200.40
10177 P e S R S »ausepelaianaenss 40.00

$ 80L66

ASSETS,

Hale, Davis & Covvvnnrrevenernsoinansanes csrarmel  RBTOAT
Bills receivable.....oooviveis coassrnriesnsanvesns  15,040.44
George Shedd, ...covvveviiivniranosvans 100.00
P. Inskeep..... Whens piys B W ha AN B paniide wers 217248
MecPherson & Douglass........ PHPAFPErE S A saip 166.84
Hesser & Hale....... vaswesess nennveny CFad wedalnih 145
United States............... Sriseeveanienaiannion 6.00
Balance on hand October 31, 1867..............u e 410901

$ 24,532.00

STATE OF 10W4,j
1 COUNTY OF

- "
S Tl oy amorn s ot h sl gl saement
best of his knowledge and bellef, and as fully umwwhﬂh

subscribed before me by Charles Hilles, at my office in the city
e iioom, Lo aouaty, Tows, this B L

[ Clerk mcmmn
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FACE OF LEDGER l.um
be Y O | Dibr | DINGE

Wi'ﬁmd AR 1 U e G s S L R $ 936.57.....

rud.. e I IR A I VA ST e v Y 50525 48081, oo e
General RIS on: anc s m i i xS minninrs 339 % v  wek 37,74857 85,117.00| 263178,
Guards’ L Rl AR R R R 10,567.16| 10,487.16 80.00:
s T VR O DR O 41,687.27] 1,760.45| 39,8%6.82!,....... B
OFlcers’ SalRron. . ..o canenenssoen|onesnsronssasenseenses]| 30,90097] ... . .. 39,000.97|. ... el |
R R M T R R SN S R ceee.| 4851090!...., v Eoun] TAEBIDROV. . i v nnn g

nmm'ﬂéﬁ&ié{.i?.’iZIZZI:III’. Ui SPE SeNMt Iy
Repai

BB sue sonsnene sansnssnanafosveivasonncssnrnians

R T T T v s o PRI IR, 155 s vt s fas cnweliss ;

Arms and ammonition. ... ..ooeifiiisciiariionenatenians 190.45), .. .. 19045, convevnn

BN At s e DENR BN aS A0 % N v ek 5 e L TR e P : : R
Olotldug and bedding.... st
Clerk’s offi

Cell room expense..............
Convicts® eXpense. ... ... wvons. = e 2
Discharged conviets....... sl S S B a5 v S o B .| 8,718.32
Expﬂnugmuulmunt......... By da oo dos s e avn sk usaty HET0.07
T T TR B - B AR NS 185.08].
Ilmpihlbu dlngmud... R T 1,675.38) 1,005.78 600.601...: ivoins

3 P T R SR R, [ 5 [ 1 R S $,106.08]. .- .. ....

L?rl:ry e ek TR ) G S S re il Uil T et B TR I
va ORI S e (R T T e 858.70). .00\ cnvn

Printin mdadveﬂiling 495.30,. | 405.30. .cuuvness

FIale, DAYIS & O0u.reernnvrnsvslesnssnsrn veonsoneere o| 87,16553] 85,780.75] 1,375.77] ......... A
ol hnes ..................Bill-p.y.ble aen wuy s sin)eain 1.05(,

I R VAR o T st v Lo s vows Ewoh wab v o 30.148.60 23,208.25
Provifions. ... L21oinithiniil M 55:7&00 184.36] 55,.291.70(.... .. ...

Salari of
aries of guards..
Work shopa. .....conennn.

Warden's expense. ... ..........

B

T e 'ééé,sﬁ"f.éé .......... 598, 587.02
L e A P TS T ey 505.25| 1,084.56) ....... “s 460.81
e SRR e (S S BB, ..o 5nis
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GENERAL BALANCE SHEET—Costinuzn,

FACE OF LEDGER.

Dr.

I Cr. |

...................

Qell floor fund............. R R TS S I
b A R SR X PR SR
Unihll'up s s Ay o aoid v Pl o gty i ¢ 7 POy v
.............................. [ T e~
Hesser & Hale. ... B g T e
ot EL S Eainy ¥ ..|August Scherfe..........
INOERIS S Reic s 5 ove sk msues sy Salsans eenpatn wies o e ey vhok
PN < in cas & n o s m i Rdrars Jmugzighton .........
L et ans s emiey fEaa s el o Carl Minnike...........
L, LA e SR S PR S Werner Boecklin.........
TR P g saEatad Jacob Kindscher.........

Ol 2 vivseriasbonietasie

.......................

sesemsasan

169.6:

240.00
225.00

..........

.

115.16
12150

2772.48
2,353.50

605.33
1,500.001
245.00

..........
.........

....................

..........

..........

....................

..........

$534,702.59

8634,702.52 $414,920.38 $414,926.38
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STATEMENT STATEMNT
Of crimes and religious professions of convicts.

g

term, age, nativity, occupstion, and from whst county convict was sent,
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PHYSICIAN'S REPORT.

HOSPITAL, JIOWA PENITENTIARY,
Four Mavpmsox, November 1, 1867,

To Manmix Hlgisey, Warden of the fowa Penitentiary :

Bie: My report will embrace the period from June 10, 1866—
when yon appointed me Physician and Surgeon of this Institution
—to the present date.

Notwithstanding that during the above stated time a greater
number of prisoners were confined in this Institution than at any
former period, their health in general has been very good—no
death ocenrring.

Many of the conviets bring with them into this Institution the
germ of a disease, a neglected or completely developed disease,
contracted during their life of dissipation and erime.

Such ecases are the most difficalt to battle against. One such
doubly unhappy man sattempted suicide by drawing a plane-bit
across histhroat, He failed; is cured of his wound and disease, as
far s the latter was practicable, and feels now contented.

I am happy to say that all the lingering and chronic cases of this
class are cured.

Most of the diseases occurring in the Institution are of a mild
character, Diseases of the respiratory and digestive organs are the
most numerous ; wounds and injnries by the sharp implements
of work, or the machinery, come next, while missmatic and mala-
rious diseases seldom oceur.

The most severe cases occurred—

1st September, 1866—Raymond ; concussion of the brain, caused
by the full of a brick wall on his head ; mostly recovered, and able
for light work. Pardoned.

2d November, 1866—McMullen, aged sixty years; pneumonia.
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8d November, 1866—Courville ; typhoid pneumonia; both re.
covered.

There are several cases of the phthisis, pulmonalis, in the Insti-
tution, but at present not under treatment.

Only two patients are in the hospital at present, one with indo-
lent uleers of the back and side, and one with wounds—finger and
thumb amputated ; will soon be able to work.

The very good health of the conviets, notwithstanding their con-
finement of at least half the time in cells, and their working in
shops and buildings surrounded by high walls, is mostly due to the
good and proper mgnagement of the officers in charge—both the
Warden and Deputy Warden. No pains are spared to secure the
most scrupulons cleanliness in cells, yards, shops, and everywhere;
also of the persons themselves, in body and clothing.

The diet is simple, clean, and of a notritions character; and
when the sick require & different diet, ample means are provided
to supply them with the proper provisions, either through the In-
stitntion or throngh the kindvess and liberality of the ladies of the
Warden and Deputy Warden.

To the IHospital Steward, Mr. James McConnell, also is due a
good share in the successful management of the sick. Having
been for almost four years a kind and attentive Hospital Steward
in the army, he brought with him good will and experience. Day
and night, if needed, he watches and administers to the patient,
and in cases of immediate intorposition he knows well enough
what to do. The Hospital Stewardship combines both the duties
of steward and guard, while the compensation is only that of
guard. There should be, if possible, an increase of salary to cor-
respond with the increased duty of steward and guard.

With such aid, and under such conditions, my duty has been a
pleasant one, and followed by success.

Respectfully submitted, by your humble servant,

AUGUSTUS W. HOFFMEISTER, M. D.,
Physician and Surgeon to Jowa Penitentiary.
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CHAPLAIN’S REPORT.

To Mawres Hesey, Esq., Warden of the Inoa Penitentiary:

Sue: The following report is respectfully snbmitted, embracing
only the montha of April, May, June, July and Augnst, 1867

‘We have good reason to believe that some good has been done.
Frequently, in preaching the Word, bave we seen strong men moved
to teurs. The disposition to read, and the anxiety on the part of
the convicts to have the Chaplain speak to them words of comfort,
evinee that they are not yet past the bounds of mercy and hope.

The teachings of the Chaplain, public and private, religious and
otherwise, have always been well received. Readiness to hear
the Word,  ready assent to spiritual instruction, and promises of
amendment of life, have been frequent,  Some, it is believed, are
leading bettor lives, whilst others aro desirous of tnrning to God.

I have held but one publie service on each Sabbath, and that
early in the morning, so that the faithfnl guards who have been
confined all the week, performing trying doties at a cheap rato,
might have some portion of the Sabbath for their necessary rest
and recreation.

The time I have seized for private instruetion has been after
work hours—in the evening—when the men are locked in their
vells, and oceasionnl convereations at special request. Little can be
accomplished in this way. The time of the priconers is lensed
to the contractors, and it is not to be expected that they would
snffer the men to Jose much time in receiving instroctions from
the Chaplain, I regard this Institation, in eommon with all
others of its kind, as reformatory in character. Iowever bene-
ficial the system of working the men may be—and it has an un-
donbited good influence, mentally, morally and physically—yet all
work will not accomplish the end designed. We are intelligent,
sympathetic beings, and require mental, moral food, as well a8
physical; and it is buman, it is Christian, it is right that the
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State put forth every means in her power to reclaim these our
fullen brethren. Give the Chaplain opportunitics and means, and
a work may be done here of which every right-minded citizen
might be proud. Let the Chaplain have an office, in which may
be placed the library ; let him distribute the books statedly, with
other proper reading-matter in the shape of papers, tracts, Bibles ;
let this office be large enough to hold a clas, so that instruction
might be imparted at regular intervals to all who might wish to
partake of its benefits, as well as have opportunity for private con-
verse, This would not interfere with sny contract, nor call the
attention of others from their work, while it would give the
penitent a better opportunity to speak freely of the interests of
his mind aud soul, and the Chaplain to instruct him and commend
him to God in prayer.

To complete the improvement here suggested, the whole time of
the Chaplain should be devoted to the work. This the present
mengre compensation will not justify. The Chaplain’s salary waa
fixed at a time when all commodities were cheap, the price of living
one-half as high as at present. Ilo has been compelled, conse-
quently, to turn his attention elsewhere to obtain asupport. The
result is manifest that the Chaplainey of the Penitentiary has con-
tributed to the support of the various ehurches in the town, while
but part of the work contemplated has been able to be done in the
prison. Let the Chaplain have a support commonsurate with the
demands of the times ; let office-room, books, time, ete., bo afforded
him, and I doubt not the good resnlts would in a short time be
palpable. g

During my ehort term I have united with some of the prominent
citizens of Fort Madison in procuring, by donation, books for the
enlargement of the library. Circulars wore sent to churches,
without regard to denomination, and some have
Nearly 200 volames have been received. Much more onght to be
one. More Bibles could be used, and I hope the proper authorities
will soon call upon the Bible Society for & supply.

- - - Ll - b -

Hoping that my successors may have the interests of the Instito-
tion even more at heart than I have had, and be more successful in
their work, I am Respectfully yours,

WILLIAM REINECK.





