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time should be estimated and advertised for, a bond being required of
the successful bidder. This will secure the lowest prices, which pr.
vate purchase does not necessarily do. In respeect to quality apg
prices, your committee find no cause to complain. But the adoption
of this system would be likely to prevent the purchasers of supplies
from buying so as to receive profits in the purchases; a thing which
is wholly inconsistent with the interest of the State.

We do not find that the State has suffered any loss from this source
in this Institution, though purchases of shoes have been made for
the Home to a considerable amount through a firm of which the pres.
ent Buperintendeilt. i8 a member, and from which he derives a profit.
This firm is the only wholesale boot and shoe house doing business in
the city of Davenport, and the destruction of the stores of the Insti-
tution by fire in November, made immediate purchases necessary, and
" the orders were filled through the wholesale house referred to. 8
far as the examination of the goods bought and the prices paid could
determine in the minds of your committee, the purchases were at fair
prices for good goods. But the practice is one which eannot be com-
mended, and should be made impossible by a provigion of the kind
indicated.

We desire to commend the general management of the Home and
care taken of the inmates by the Superintendent, Mr. Pierce, and the
matron, Mrs. Pierce. They have devoted many years to the care of
these unfortunate children, and are following their duty apparently,
and as we believe, with Christian zeal and fidelity.

Respeoctfully submitted.

J. H. SwexEY,
On the part of the Senate.

Wy, W. BueL,
On the part of the House.
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REPORT OF COMMISSIONERS.

To the General Assembly of the State of Iowa.:

The Commission appointed for the Soldiers’ Home under chapter
58 of the acts of the Twenty-first Assembly respectfully report that
by the request of the Governor, the Commission met at Des Moines
on the 28th day of April, 1886, and elected their officers. A com-
mittee was at once appointed to visit one or more of the Homes in
other States for disabled soldiers, for the purpose of obtaining some
definite information which would enable us to make the best use of
the appropriation placed at our disposal.

An architect accompanied. the committee and the Homes at Mil-
waukee and Grand Rapids were examined and much valuable infor-
mation was obtained as to the practical wants of institutions of this
character.

Upon the return and report of the Committee the Board decided
that no plans for a building should be adopted which contemplated
the expenditure of a larger amount of money than that provided for
in the act establishing the Home.

Mr. J. 8. Blake, architect, was promptly employed to prepare plans
s speedily as possible and he was specially enjoined to provide for a
building which could be erected within the appropriation, and in-
formed that no other plans would be accepted.

On the 17th day of Junme, 1886, Mr. Blake presented his plans
and they were accepted upon condition that we could contract for
the erection of the building for the money at our command for that
purpose.

Anxious to avoid all danger of advertising for bids for a building
which could not be erected with the means allowed us, we submitted
th? Plans to a builder having a State reputation, who after a
brief examination expressed the opinion that we could secure the

erection of the building contemplated for an amount not exceeding
the appropriation.
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With this double assurance, notice was published, a8 provided 4
law, for the letting of l.h‘e ocontract, and the 3d of Angust, 1956, vy
fixed as the time for opening bides.

There was appropriated $75,000 to erect building and furnigh k
Of the several sealed proposals submitted to us for the srectioy W
the building in accordance with the plans and specifications, the low
ot was #81,000 and the highest $09,422.

An attempt was made to modify the plans and adapt them 1o the
appropriation, but this was unsuccessfal and they were rejocted.

We were now compelled to determine whether we would contrag
for a building which would exceed in cost the amount contemplaed
by the General Assembly, or obtain new plans. The latter oours
was adopted, and caused an unavoidable delay of several wesks.

The plans submitted by W. A. Fulkerson, architect, were then o
amined snd accepted upon the same condition as that sttached 1o the
aceeptance of Mr. Blake's plans.

After again giving the required notice of letting the contraet, the
the bids were opened on the 20th of September, 1886, The lowwt
responsible bid was $63,740 ; the highedt was 860,775, The contrsct
was awarded to Theodore Peterson for $63,740, and it required hin
to furnish all the materials, including steam fixtures, gas and watgr
pipes, and to complete the building according to plans and spesifies .'
liﬂ;;-e work was at once commenced. A building committes L

inted and & superintendent employed to give his whole time sad
:Mtion to the work. .

During the season of 1884 the foudni:m walls were put inasd 4

of the basement story was built.
mrﬁ:‘wnmenuim the work in the spring of 1887, an examise
tion of the basement walls indicated that they were not sreoted in
striot compliance with the specifications. They were put up in te

b of the , Mr. Pet Portions of the walls wee
taken down, and upon s careful examination of the work the bue
ment walla were condemued by the Board, and ordered hhﬁn
and rebuilt. 'The contractor gracefully accepted our muluiﬂ.ﬁ_
at once commenced tearing down and re-building. Mﬁlﬁ
until the completion of the building, we had, so far as M
one member of the Commission all the time about the work sod i
materials furnished and work done, except the ndhhn.h%
in substantial complisnce with the terms of the contract.
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The building was dedicated on the 3oth day of November, and
was opemed 00 the first day of Deoember, 1887, for the admission of
those for whom it was intended.

The tract of land upon which the building stands contains 198
scres, and was donated by the citizens of Marshalltown. The baild-
jog is sbout one and one-half miles from the business portion of the
gity. It is 210x120 feet, and has, inoluding basement, four stories.

The walls of the basement story are buily of atone, obtained near
Marshalltown, and the walls above are brick. The roof is slate.

The basement is used for the kitchen, bakery, lsandry and dining-
room, smoking room, Quartermaster’s office, bathrooms and store.
toom. The second floor for the chapel, office of the Commandant
and Adjatsnt, Commandant’s living rooms, Dostor's office and medi.
joal store-room, reading-room, reception-room, and water-closets, dor-
mitories and hospital. The third and fourth stories are used for dor-
mitories.

The bailding is heated by steam and lighted by gas. For supply-
ing the latter wo have the Springfield Gas Machine, which works, so

fax, very satisfactorily. The gas supply does not cost to exceed $1.00
per thoussnd feet.

Col. Milo Smith of Clinton, though mot an applicant, was the

choice of the Commission for, and accepted, the position of Com-
mandant,

WATER,
Arrangements were made with the city of Marshalltown whereby

tbey extended the city water mains to the east lino of the land upon
which the Home in located free of cost to the State. From that point
wo Iaid six-inch water mains to the Home building. This gives the
Humo n constant supply of water from the Iowa river and for five
years it is to be without cost to the Btate, and after that time the
State in to pay only the actual cost of pumping.

SEWKERAGE,
The water for the Home and city is taken from the river abont

wile below the Home building. Thia made it impracticable to carry

river. After careful investigation we adopted
system. The rewerage is carried in pipes

sewerage
under ground some distance from the building snd distribated into
common tile, which are laid in numerouns branches from the main
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pipe and about three feet below the surface. This system has beeg
used with satisfactory results by large institutions in other States anq
we believe it will prove equally satisfactory here.

With the view of ascertaining the number who would probably
apply for admission to the Home, we sent circulars to the several
county auditors during the last summer, requesting them to give us
such information as they could obtain as to the numbers in their re.
spective counties who would probably want a place in the Home,
From the information received we deemed it desirable to furnigh
olothing and bedding for at least two hundred and accordingly we
purchased supplies for that number. The beds and bedding are of
first class quality. Each inmate is supplied with good under-clothing,
stockings, shoes and a complete suit of good clothing and an army
overcoat.

At present the vegetables are kept in a rude cellar intended only
for a temporary use, and the other supplies are in one of the base
ment rooms which will be soon needed for other purposes.

For the reasons stated in the Superintendent’s report we think there
should be erected as soon as practicable an additional two story brick
building with stone basement. The basement to be used as a cellar
for vegetables and the first story to be used as an office for the
Quarter master and as a general storage-room. And the second story
to be used for sleeping rooms for the employes. Our present facili-
ties would afford ample means for lighting and heating this additionsl
building. We estimate the cost of such a structure as is required o
be about $4,500.

The iudications now are that all of the room which can be made
available in the present building will be required to accommodate the
disabled soldiers who will within the next year apply for and be en-
titled to the benefits of the Home.

Believing that the main building should, so far as practicable, be
occupied by those for whom it was designed and believing that ad-
ditional room will soon be required, we recommend an sppro'pr‘iltio'l
of 85,000 for the erection of cottages near the main building for the
use of the officers of the Home.

A suitable barn for such horses and cattle as may be used upon the
place is a necessity.

In seleoting the site for the building and in preparing plang _f°'
streets and for beautifying the grounds we employed A. W. Swanith
who surveyed the ground and prepared plats indicating the cuts and
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§lls which would be required, and the streets or avenues which he
dﬁemsd desirable.

Daring the summer we expended about three thousand and five
pandred dollars of the money donated by the citizens of Marshall.
town, in grading the grounds.

Considerable grading will yet be required. The soil is of such a
character that the street running to the building from the public
highway, will require paving or macadamizing to make it passable.
In our opinion, the sum of 87,000 should be appropriated for fencing,
grading and improving the streets and grounds, and preparing ceme-
tery grounds.

We sabmit herewith reports of the Superintendent and the Treas-
urer, and a statement of the expenditures which have been allowed
and paid. Of the contract price for the erection of the building all
has been paid except the sum of $1,461.64, which we have retained
to make good any deficiencies in the steam heating or plumbing.

Mr, Peterson, the contractor, has, since the basement story was or-
dered rebuilt, given his whole time and attention to the work, and
has exhibited a disposition to fairly and honorably comply with the
letter and spirit of his contract.

At present the following named persons are employed at the Home,
and their respective salaries are as here stated :

Col. Milo Smith, Commandant................... $100.00 per month,
A, D.Gaston, Adjutant............ coiiiiiiiiins 50.00 per month.
B. E. Eberhardt, Quartermaster............c.c.us 50.00 per month.
Wm. Fisher, engineer. ......ccvceeverrivarsannnss 50.00 per month.
A, G Todd, chief 600K .. .ccoavriassnessenssssnes 50.00 per month,
W. Todd, assistant 00K, ........ovvversvvnrses . 20.00 per month.
WD WA, BOTGOON . cvsveassovcravansvins ... 87.50 per month.
W. 8. Highberger, night fireman. ......c...c.c0v.. 80.00 per month.
Daniel Lawson, day fireman, ........c.ve o0 2vess 80.00 per month.

We anticipate that some additional help will be required in the
near future,

Against the $75,000.00 appropriated, we have drawn.......$73,843,80
Balance referred to in report, to pay contractor in full .... 1,461.64

RO S0OE CERWEE. . - v« 55505 7n0s05n s0isinvsacarareenis 194.47
£, Y R A i i e W s Bk ol e E_.Ew TO
Against the support fund of $25,000.00, we have drawn. . . .$20,000.00
Leaving in the hands of the State Treasurer.............. 5,000.00
R M o S o PR '$25,000.00
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For the statements of the disbursements of above
money, a8 well as the funds donated by the citizens of Ma
we would respectfully refer you to the report of the
Commission.

We have ordered a laundry outfit, to cost #s00, T ki
cost us $1,200, and will be paid for as soon as thnmu:;lﬁ:ﬂd_

For the payment of these, and some unsettled billg for
ete, we shall be compelled to use about $3,000.00 of the fundy now
on hand.

We ask appropriations as follows :

For additional building for Quartermaster’s office,
sleeping.rooms for employes ;

For cottages for the officers ;

For barn, horses, cows and farming implements ;

And for improvements of the grounds, ineludin cemetery,
$20,800. g s o

For salaries of officers and employes, per annum, $8,000,

For beds, bedding and clothing for 200 more inmates than now
provided for, $2,750. i

For support fund, $10 per month for each inmate of the Home,

For contingent expenses, to be used only on the written authority
of the Executive Council, §5,000.

All of which is respectfully submitted by the undersigned Com-
missioners.

amouny o

Mw“%

store-room gaq

J. M. Torne,
N. A, Mz,
8. L. Dows,

C. W. Busniox,
J. J. Russa,
G. A. Manisox.

REPORT OF THE COMMISSIONERS. 9

OFFICE OF THR lowA Sonpiers' Howe,
MARSHALLTOWN, lowa, Japuary 9, 1588, }

gevEgAL J. M. TUTTLE, President of the Commission of the lmeca Soldiers
Home :

Deak S1e—I have the honor to present the following report of the opera-
tions and present condition of the lowa Soldiers Home:

The Home was dedicated November 30th, and opened for the reception of
inmates on the first day of December last. It opened with seven inmates,
and st the present writing has sixty-six in the Home, with thirty applica-
tions approved and the parties notified of their admisaion, and ninety appll-
eatlons out on t, and being prepared for the admi of the appli-
eants. The average number for the month of December was forty-two.
The present indications are that the Home will be filled to its full capacity
during the year 1888,

Of the inmates now in the Home one is eighty-six years old; six are be-
tween seventy and eighty; seventeen between sixty and seventy; Lwenty
between fifty and sixty, and twenty-three more than fifty.

Of the whole number in the Home eighteen are foreign born and Afty-six
natives of this eountry. There are eleven married and Afty-five single men.
There are (twenty-five farmers, twenty-three laborers, two masons, two
stone-cutters, two blacksmiths, two painters, two carpenters, two shoe-
makers, one tailor, one stock dealer, one cook, one ¢lerk, one horse-trainer

and one wagon-malk: of the i tes draw pensi ging
from two to sixteen dollars per month.
Contrary to the g Iy d opinion throughout the State that in-

mates would come from the large cities the record shows that they come
mostly from the smaller towns and rural districts. A very large proportion
of the inmates are homeless, and have no relations in the State, and many
report no known relations living.

A large per cent of the applications come from parties now in the alma
housesof the State, and for those dependent upon the various charitable so-
cieties to which they belong for their subsi The | Are, a8 a
rule, orderly, and submit cheerfully to the rules and regulatiors for the gov-
emment’of the Home.

We have four inmates in the Hospital, all came here sick, but have im-
proved in health since coming here.

The cost of subsistence for the month of December was §258.13, being
¢ighteen cents per day per man. Our other expenses are 50 connected with
the expense of opening and preparing the Home for the reception of the fn-
mates that it is difficult to determine the other expenses.

2
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Qur expenses were, for salaries of officers, $200; for employes, gyey
engineer, fireman, cook and “assistant, §185; for coal, $240, and for -
expenses, $150, making a total of expenses pertaining to the SUPPOrt, of
Home of $1,033.18.

The building is convenient, confortable and well adapted for the
forjwhich it was built, The steam heating is sufficient to heat the
building, The gas machine furnishes plenty of light, and the SUpplY of hey
and cold water is ample for all the wants of the Home, The
clothing, bedding, chairs, dining-room furniture, ete., for 200 Inmatay hay
been received. The kitchen, range, oven, ete, in sufficient for the
of the Home. It will late 300 for sleeping and other
tions, and has dining capacity for 240, as at present arranged, |t is ransing
smoothly and satisfactorily, and to all appearances is fulfilling the sxpees.
tions of its friends.

The needs of the lowa Soldiers’ Home for the coming year are four cot
tages for employes, one building for the quartermaster, with a vegetabls
cellar under it; a barn of sullicient capacity to accommodate the teams
necessary for the use of the Home and the cultivation of the farm; addi.
tional storage for coal; for fencing theg 1s and preparation of a
and for such impro ta of the g 1 as the Board shall think p‘m;
The strong arguments in favor of the rooms for the quartermaster ars yari.
ous. The rooms he now occupies are much larger than his business requires,
and when the Home is full we shall need his rooms for dining rooms, xad
more room cau be gained by moving him outside of the present building
than in any other way. Then again there are so many steam pipes running
through his room, used in warming the hospital and dormitories above, that
they are too warm for the storage of his supplies, and if the windows am
opened suffivient to cool his room the cold air on the steam pipes condenses
the steam to such an extent as to make it impossible to warm the hospital
in extreme cold weather; and the vegetable cellar is needed, as there Is now
no place in or around the building where vegetables can be kept without
spoiling, as the rooms are so warm and light; and the upper story of suchs
bullding is needed for sleeping rooms for the employes, as there is no speehil
provision for sleeping accommodations for employes in the maln building,
and such a bullding can be warmed and lighted from the preseat supply of
heat and gas. '

Yours truly,

MiLo SmrTi, Commandant.

REPORT OF THE COMMISSIONERS. 11

STATEMENT OF EXPENDITURES MADE IY THE COMMISSIONERS OUTSIDE OF
THE AFFEOFRIATION OF $75,000,

Wl,eumn.contmmr.,.,...........,...,...,.‘.... cee.§ 62,278.38
W. A. Fulkerson, architect ..., Sy
J. 8, Blake, architect. ... ..o vone. S e g 300,00
George Draper, superintendent................. A 1,045.00
J. D. Heath, superintendent ...... . 164.00
Wm. H. Beasley, sewerage........ N T24.00
A. W. Swanitz, engineer....... . 295,95
Murray & Mullen, water main. .. .. 269416
Expenses of locating committee, paid by State Treasurer... .... 862,50
Expense and per diem of buildi i expense of (.
sioners and miscellaneous items, as per vouchers on file with
State Auditor . .....coiiee cines S Evh Sas e s Ear bk e Bir i vanves BT TRION
Total...... wednn s wnsnnnansans b bt uensesns biianaviass, B 7804880

Tp the Commissioners of the Iowa Soldiers' Home:
GesTLEMEN—I herewith band you my report as Treasurer up to January
1, 1858:
MAINTENANCE FUND.

RECKIPTS,
1887,
Bept. 24. Order on Treasurer of Btate............. .vvvvvunna. § 5,000.00
Nov, 15 Order on Treasurer of State.........couovvveevieennn.  5,000,00
Deec. 6. Discount—Sweet, Dempster & Co........ 804
Dee. 6. Discount—Chas. I, Kellogg & C0.... ....ccoovvvnnnn. 85,50
1588, +
Jan. 5. Order on Treasurer of State......... vessreradrssecens  JO000:00
DISBURSEMENTS,
1887,
Sept. 24 J, M. Tuttle, bill to Sept. 20, 1857... 258,10
Bept. 24 N. A. Merrill, bill to Bept. 20, 1857 ...... 13.05

Nov. 4. J.M. Tuttle, bill to Nov, 4, 1897......... 199,50
Nov. 4. G.A. Madison, bill to Nov, 4, 1857....., 20,00
Nov. 4. N.A. Merrill, bill to Nov. 4, 1857, ....... 26,00
Nov. 4. J.J. Russell, bill to Nov. 4,1887.......,.  112.38
Nov. 4. O.W. Burdick, bill to Oct. 14, 1857, ..... 185.57
Nov. 8. (Col. Milo Smith, estimate for November, 800,00
80. N. A. Merrill, bill to Dec. 1, 1887........ 15.00
2. 8. L. Dows, bill to Dec. 1, 1857... i

2. Exchange..... issesssavasisninvenunianey A6
Dec. 2. H.G. Willard, gas fixtures.. ......,,... B156.85
L e e 75
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Stone & Davis, furniture........ ....... 3 125.00 :

BECHADEO \55.0/0ws s 0s o vainefionsssein .25 MABSBALLAOWN FURD.

Gilbert & Baker, gasoline............... 186.28 RECEIPTS.

BXCDBRTIES il o3 oo orn sissvsisainnusinaesonlssaly .25

T F HATOHR B . coe v s e apaey 21.00 Don‘tad by CItIZODS. .o vvvciarit vt rrna e $ 12,000.00

Hemmingway & Kelley, mattress and Diswuntr"wuﬁr‘ TR B BOR o v casaine m mnrnnwnadd SO OTIEN 7 68 10.00
PR, iy e oA e rrin aiwla s e s e 2.86 DISBURSEMENTS.

Burley & Tyrrell, crockery .............. 262.01 1887.

Exchange ...........cconviiniianiianns., .45 Aug. 10. F.J. Peterson, on EERdIng e $ 1,480.00

Col. Milo Smith, estimate for December.  1,500.00 Sept. 10. F.J. Petersor, on gEadIng . viivressiet 1,181.50

31 R T B S e S P I R 2.95 Dec. 8 F J. Peterson, on grading .............. 400.00

Wm. Veitch, blankets... ............... 275 00 Dec. 2. Wm, Bremner, civil engineer............ 128.00

Wm. Veitch, blankets. ................. 225.00 Dec. 2. Bramhall, Dean & Co., kitchen furniture  1,155.79

S ORRIES - oo v o miian v emaessi o riat dias Sua 5 Dec. 2. EXchange ..........ccceeieiiinns coviens 1.756

Sweet, Dempster & Co., ha.ts and caids,. 232 20 Dee. 2. Miller, Hall & Son, 200 bedsteads........  1,060.00

Exchange ............ccoovniiiiiiii 35 Dec. 3. EXCHADEO cocvvvrvrranssmncasnssinsrnies 1.50

C. H. Fargo & Co.,Bhoe8................ 240.50 Balanceon hand ......ccouvvivnsnnnsoeas 6,701.46
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Chas. I’. Kellogg & Co., shirts... ....... 850.00 $ 12,010.00 $ 12,010 00

Chas. P. Kellogg & Co.. clothing........ 2,002.00 RECAPITULATION.

BXCBANGS .\ v fo sl aba duaaswes 428

J. J. Russell, bill to date................ 61.76 Balance maintenance fund..........cocviiverereriaariariaiaaions $ T7.,585.67

A. T. Birchard, making sheets. ......... 92.79 Balance Marshalltown fund. .......ccovieiiiinnianeiasiiinsisnas “_6,70‘_118

1. 8. Cady, cotton cloth.................. 284.75 T T T U PE B Lo o, $ 14,297.18

Col. Milo Smith, estimate for J anuary 1,800.00

C. W. Burbpick, Treasurer.
Marshalltown Times-Republican, atiw.trh

T T OO S SR b o 1.20
Jas. McCombs, livery ....... ..couucuess 83.00
A. C. Abbott & Son, iron work.......... 23.35
Kreutzer & Wasem, furniture........... 204,30
I. 8. Ford, Johnson & Co., chairs ....... 184.25
IOXOBBIIE o0 i m vt va e s hniedans sl b wane ke 25
C. W. Burdick, axpenm ............... 61.84
N. A. Merrill, expenses .........ceeeeeee 13.00
J. M. Tuttle, expenses .....-.. P 251.90 A
Col. Milo Smith, additional estimate.... 1.000.00
Perren & Menzie, mattress ........... .. 920.00
Exchange .......... e e SIS 1.40
Balance on hand .....cociesners ssaoness 7,585.67




