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LETTER OF TRANSMITTAL.

To His Excelloney, Geo, W. Clarke, Governor of the State of Iowa:

Sik: I have the honor to submit herewith, as required by law,
the report of the Department of Publie Instruetion for the biennial
period beginning July 1, 1912, and ending June 30, 1914,

Avsert M, DEYOE,

Superintendent of Public Instruction.
September 1, 1914,
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The office of 8 | dent was abollshed In 1842, Again In 1858 it
was abolished and the dutles were performed by the State Bosrd of
Education, of which Thos. H. Benton acted as secretary for five years.




HON. CARL WILLIAM VON ("OELLN

IN MEMOKIAM

SRCILC s a e

IN MEMORIAM.
CARL WILLIAM VON COELLN.

Carl William von Coelln was born in Westphalia, Germany,
August 31, 1

and died at New London, lowa, Apri
aged eighty-two years.

Mr. von Coelln graduated from the Gymmnasium at Westphali

Germany, in 1851, and received the degree of A. M. at Donn Uni
versity, in 1854, Soon after coming to the United States, 'n 1953,
he engaged in edueational work.

His eareer as an edueator in Towa began in 1862 when he opened
an Academy at Caseade. He afterward occupied the following
positions: Professorship at Grinnell College, President of College
at Kilder, Missouri, Superintendent West Waterloo Schools, State
Superintendent of Public Instruetion, Professorship Buena Vista
College, and County Superintendent of Crawford County.

Mr. von Coelln served with distinetion as State Superintendent
of Publie Instrustion, and the following words written by Mr. Ira
(. Kling, deputy state superintendent during Superintendent von
Coelln's term of office are offered as a fitting tribute to his worth
and memory :

“Mr, von Coolla was competent but laimi little for
himself. His life was gentle and the elements so mixed in him that
nature might stand up and say to all the world, “This was & man.’

“Professor von Coelln possessed n judiclal type of mind. With keen
insight Into humas nature and a guick and intense process of reasoning,
his judgment was almost intuitive; strong common sense was therefore
his marked characteriatic. '

“In attachment to his adopted country and in defense of our Institu-
tions he was a trie patriot”




THIRTY-SEN “NTH BIENNIAL REPORT OF THE DEPART-
MENT OF PUBLIC INSTRUCTION.

FOREWORD,

This report covers the biennial period ending June 30, 1914,
Pronounced advaneement has charaeterized publie school aetivities
in lowa during the past bienuinm.  Reeent school legislation has
stimulated interest in the betterment of publie school eonditions
within the state,. The disposition on the part of school officers and
of the people to make (he school more efficient is prevalent in rural,
vitage, town, and eity eommunitics.

Towa is uniformly a prosperons state and should lead all the
states in the execllence of her educational institutions. Expendi-
tures for the training of its children is the best investment a state
ean make. A state or nation will not” rise above the level of the
morality, intelligenee, and the capaeity for work of its eitizenship.
Industrial education and proper social and recreational activities
are receiving merited attention,

lowa expends about #16.000000 annually for common schools.
This is a lavge snm, and the important problem is how to secure
the best vesults from this large expenditure. The pstablishment of
industrial schools and the hroader vse of the school plant may mean
even an inereased expenditure for education. But what of it,
when we eonsider that approximately two and one-cighth times as
mueh money is expended annunally in the nation for intoxieating
liquors and tobaceo as for the publie schools and nearly one and
one-half times as much as for education of all kinds.

By referring to the biennial report of the Department of Publie
Instruction for 1911-1912, it may be seen that the many changes
in the sehool laws made sinee the publication of that report cor-
respond in large part with the recommendations found therein.
It is gratifying to state that the new school laws have aided in no
small degree in promoling hetter school eonditions in the state.
Publie sentiment is awakening to the needs of the sehools to a
greater extent than ever before in the history of the state. The
people generally arve gdesivous of obtaining information that will
help them in the establishiment of better schools. This is evideneed
by the many letters received by the Department of Public Instrue-
tion from school officers and patrons and by the spirit manifested

A
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REPORTS OF ivsprcToRs,

Attention is respectfy i
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and normal training in high Schools.  One of the mm’?::‘:tmh‘
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BETTER 10WA SO100LS coMussioy,
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ETATE AID TO SCHOOLS.

There are now two laws in the lowa Statutes providing for state
nid to publie schools. One of the laws provides for the installation
of normal training courses in high schools for the purpose of train-
ing to a limited extent those who will teach especially in the rural
schools after graduation. The law requires that the conrse of study
in normal training departments shall include instruetion in peda-
gogy, elementary agriculture and elementary home economies, and
a more thorough grounding in the essential common branches, A
high school normal training certificate is issued to each graduate
from this course, which permits the holder to teach in any publie
school in the state,

The other law provides for state aid 1o consolidated schools,
which will be granted on the basis of kind of building, suitable
grounds and equipment, sabjects taught, and qualification of
teachers employed.

The first law applies to the better high schools in the state. The
second law applies to the formation of consolidated districts which
usually inelude small towns or villages with contignous rural ter-
ritory, The consolidated distriet may be composed entirely of
rural territory. The two laws sort of “‘balance up'* conditions
‘with respeet to taxation in rural, town, and eity districts. The
offer of state aid to be distributed on the basis of the various
school distriets establishing what we might properly term standard
schools, serves as o great ineentive or inducement to improvement
of school eonditions.

The high school normal training law has done more in the last
three years in transforming courses of study in high schools than
anything that has ever been done in the state. Our high schools
are now more nearly meeting the needs of the communities, Tt
has meant better buildings, better equipment, better teachers em-
ployed, and more practical courses of study. .

The solution of the rural sehool problem, as well as that of the
village, depends upon establishing larger taxing areas and ean
only be secomplished by consolidation of schools. The eonsolida-
tion of schools has been agitated in Towa for years, and up to
April, 1913, only ecighteen of these schools had been established
in the state. Sinee April, 1913, nearly sixty new consolidated dis-
tricts have been organized, due to the state aid offered, to other
laws inereasing the powers of the Department of Public Instrue-

b
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tion with referencs (o clasifieation of sehools and inspeetion of
schools, and to the law providing for the payment of tuition only
in districts maintaining spproved high sehools.

Some of the best shools in the state, ineluding high sehool
departments, will be found i eonsolidated distriets. Farming
communities will more readily increase their taxes for the support
of schools when the state offers finaneial support, Some system
of taxation should be devised whereby o certain proportion of the
funds raised for the support of the schools shall come direetly
from the state instead of all coming from local taxation, such aid
to be given on the basls of merit. This fund may properly be
derived partly from some form of an inheritance tax and partly
from a tax on publie utility corporations, or from a special millage
tax.  Until such time as some satisfuetory plan is arranged, the
fund muost be provided from 4 spocial appropriation from the
genernl state fund, There ean b no expenditare by the state
more benefieinl to the stato at large, Expenditure of funds for
schools and roads tonehes fhe very home and eommunity lifeof
the people.

Publie utilities such as railroads, telegraph and long distance
t?laphme systems are patranized by the state ss a whole and not
simply by the localities which are interseeted by such lines. The
revenie derived mmmmhmum‘

should be distributed for the benefit of the state i a whole, ':::
desire to reiterate our reommendationg mude in the last Hmnh.l
l?pnrt‘commin‘ the partial support of our publie system of

Y and ! ¥ edueation by provision for and grant.
iugmladdtnpnblienlmhhuuimﬁndm&mip-
l:mt and exeellence of sechool buildings, subjects taught, and quali-

tions of teachers employed, ste, State and national subsidising

Great changes h"’;mﬂhﬂh rural communi
tions during the past forty yeurs mhm-avmmm

BUPERINTENDENT OF PUBLIC INSTRUCTION 17

machinery hias made the farmer less dependent vpon his neighl

and has encouraged the making of larger farms, The co-operation
and sociability of pioneer days have given way to the independence
that has come with improved mechanieal deviees for the farmer’s
use. Farmers dé not “‘change work™ as they did in years past,
Neighborhood gatherings are not eommon, The one-room school-
house is used only as a place for the small children to attend. The
rural school of the past can no longer serve as a reereational and
edueational eenter where the young people and adults come to-
gether at debating societies and spelling matehes. In the rush to
add acres to the furm.. hetter farming and better living have not
reeeived merited consgideration, The telephone, the daily delivery
of the newspaper, and the automobile have greatly widened the
horizon of country life environment. With the reorganization of
our rural, village and small town schools to provide advantages
for the eountry youth equal to those provided in the larger towns
and cities, and with the restoration of distinetively rural social
and recreationnl activities, country life ean be made ideal,

LIMIT OF TAXATION IX INDEPENDENT OQONSOLIDATED DISTRICTS.

The limit of taxation for the G | Fund in independent eon-
solidnted distriets should he inereased from thirty-two dollars for
each person of school age as provided in Section 2794-a1 to not
less than forty-five dollars, which would be equal to the amount
that may be levied for the Teachers' and Contingent Funds and
for transportation purposes in all other school corporations. There
is no good reason for placing the limit of taxation lower for consoli-
dated districts than for other school districts, Requests have been
received from several of the consolidated districts asking for this
change in the law.

A LARGER APPROVEIATION FOR OONBOLIDATED SCHOOLS,

An amount equal to that made for the installation of normal
truining courses in the better high schools in town and city com-
munities should be provided for the encouragement of bettor schools
in rural, village and small town communities. Fifty thousand dol-
Iars, which is the maximum wmount that may be distributed an-
nually to consolidated sehools, is not sufficient, considering the
present rate at which consolidated schools are being organized.
A sum not less than £125,000 annually should be provided by the
Thirty-sixth General Assembly to be distributed on the present

|
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basis of distribution 1o eopsolidated distriets. We are of the
opinion, judging from results of the past year, that a limitation
a8 10 the number of years aid shall be granted 1o each sehool should
h? ﬂ‘xcd at about seven, Sentiment favorable 1o consolids
tion is growing so rapidly, that it may be only a question of u fow
years when state aid to such schools may become too great a burden
upon the state. After a school has become well established we e
lieve loeal pride will be suffieient to provide funds for the support
of good schools. The greater burden on the local community eomes
at first in providing suitable grounds, buildings and equipr

THE SMALL HIGH SCHOOL.

The edueational intercats of the rural distriets and the small
town distriets are elosely idontified. The problem of how to pro-
vide adequate sehool privileges in the small towns is equally as
important and diffien]t of solution as is the problem of the better.
ment of the rural schools. No sehool should attempt high sehool
work fl the expense of the work in the grades, which many dis-
trigts in the state have been doing, Sinee the supervision of the
high lel}ooh of the state has been undertaken by the Department
of Publie Instruction, the reports show a general disposition either
o inmlln_tlu teaching foree or eut down the number of classes.
Hotter equipment is being provided, where needed, as rapidly as
possible.  Tn dnstics ta the distriste muginad ta oy snibian, se
well #s to the resident pupils, no school should expect to be ap-
proved ‘whm the instruction is not of the right quality. The
small high school luu a very important funetion and should be
enmrqu:d. otherwise many of our youth will be deprived of the
opportunity of edueational advaniages above the eighth grade.
The xmall high sehool ean be made offieient and can offer a thor-
ough and valunble trairiing 1o the young people of the loeality in
which it exists. Conditions in the muall high school may not cor-
mwﬁalmm fo that in the large high schools This is not
- fouu.d & mmdl high wchool may possess peculiar advantages
= larger high schools. The high sehool is the pride
”:'m eommunity not pretentions on acconnt of its wealth or
Loy , bat nevertheles serving as a benefactor to the social,

, and edueational life of the people.

CITY SUPERINTENDENTS' TENURE OF POSITION T0O SHOKT.

Everywhere we hear the objection raised
1o engaging in public
school work that the terns of eleetion is too short and the temure of

——
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position too uncertain. Undoubledly the first year in & position
may well be considered a probationary year, especially in the case
of persons inexperienced in tesching and in the case of those
whose success is uneertain, A position as town or city superin-
tendent of schools, especinlly, requires sxtraordinary organization
and executive ability, and school boards should not be legally pro-
hibited from contracting with prineipals of town scehools and super-

. intendents of city sehools for a longer period than one year. We

know of no other occupation with such limitations as to term of
employment. The law ghould be changed mnking it permissible
for school boards to employ these oficers for three years at least.
It is impossible to work out educational policies in a single school
year.

THE COUNTY SUPERINTENDENCY.

hree vacancies in the office of county superintendent of schools
have been filled under the provisions of the new law placing the
responsibility upon the pmidmdﬁwnewwinlha
county. In two of the counties, persons were chosen who were non-
residents of the counties; one being a superintendent of a town
school at the time he was chosen and the other a prineipal of one
of the good high schools in the state. The third county selocted a
resident of the county who had served as & suceessful town super-
intendent of schools and who had gradunted from the State
Teachers’ College and from the State University. Polities should
not enter into the election of a county superintendent any more
than in the election of o eity superintendent. The county super-
iﬁmdentdwnldhenludwmmhenlmllpemnupohh
of direeting public sentiment for good sehools. No other position
gives larger opportunitics for edueational work. The county
superintendent should not ouly be an edueator in the common
nnningnfmm-m.hthelhwld be an expert in rural sociology.
There is some hope for working up professionally under the present
llw,unmuni;ymperlnundwtwbomkunmodmwdhm
county will pe eligible o glection in another eounty.

The advantages of the present law providing for the sulection of
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d. Inereased compensation will appeal to better edueational
talent,

4. Definite standard of experience required.

b. Places the position pn a professional basis, Under the old
law, & county superintendent eould not expect to serve more than
two or three terms as the ¢ustom might be in the various counties
with possibly a few exceptions. Under the former law the county
superintendent was not eligible to eleetion exeept in one eounty,
and the work of the eounty superintendent, no matter how exeel-
lent his services might be, wis not considered as fitting for a better
school position, In faet, experience in the office counted for
nothing, and when a countyy superintendent had served the usual
number of terms, no matter whether such service had been efficient
or not, it meant ‘‘down amd out’ as far as sehool ‘work was eon-

eerned ; consequently, thoss ambitious to continue in school work -

did not seek the office. Undor the new law, a county superintendent
who might be especially proficient will be saught after in other
counties. There eammot be ramed a single good reason for return-
ing to the old method of sellecting the eounty superintendent any
more than it would be considered a better method to select eity
superintendents by vote of the people and limiting the choiee to
a resident of the district. The law should remain as it is until
given a fair trial. Should the board upon whom devolves the re-
sponsibility of selecting the county superintendent appear to be
cumb , then a ller county board of education should take
ita place, whose duty shall be to seleet the eonnty superintendent,
adopt uniform text books for the cotinty, und aet as an advisory
board to the county superintendent,

6. Already, n lurge numbor of well qualified educators have sig-
nified their intention of trying for the county superintendeney,

VOCATIONAL EDUCATION,

At the present time the investigation being eondueted by a com-
mitter on voentional eduent/ion appointed and financed by the
State Teachers’ Assoeiation is: of paramount importance, In faet,
the belief is quite generally accopted that the State is under no less
obligation to give as free opportunities for obtaining voeational
training as for sequiring the dneuinuwllhhn-huprumal
eulture. Unless the individual is well trained for some oceupation
in life, be is Incking in one of lhee-uﬂddmhhthmlhg

.dmb&dmﬂdﬁuﬂimmmﬁmvhm-ﬂ-
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supporting and eapable of properly supporting thnf tkpendenl. on
him. We are constrained to recognize the four H's in the edum-
tion of every person in order that the child be completely trained,
viz., health, hand, head and heart. 1t is true thal some may em-
phasize the training of the head at the expense of l.h-.hamd, s!ni
others may become expert in some occupation that requires special
activity at manual labor (hand training), but bo‘l.h classess may be
voeationally well prepared. The best care physically (hu]l.h) and
the best training Iy (hunt.",)ofthehumalmw-_n
absolutely essential, for every person. There should be no _enn!!wt
between those who believe in the traditional Enltlll:ll education and
those who believe in the newer industrial education.

APPROPRIATION FOR A VOCATIONAL GUIDANCE COMMISSION.

is & matter of such vital importance to the state, that the
in\T::i‘ntion inaugnrated by the State Teachers' Association should
be continued at the expense of the state, Industrially fhe state
eannot afford to be derelict in this matter, neither should the state
shift this responsibility fi ially upon the teachers of the state.
Other states have approprinted funds for this purpose that are
now taking the lead in voeational edueation, including Indiana,
Massachusetts, Wisconsin, and Ohio,

SANITARY SCHOOLHOUSES AND OUTBUILDINGS.

1 smount of money is being expended annually in the
sta‘:e :::'ﬁm sehool buildings and for remodeling old buildings.
Indiana and Ohio have probably taken the lead in preseribing by
statiite certain regulations governing the plans for all school build-
ings with respect to sanitary conditions, methods of whng."l::::-
ing, and ventilation and equipment of such buildings. The 3
ans Sanitary Sehoolhonse Law’" is especially elear and definite and
it is recommended that a similar law be adopted for Iown, The
Department of Public Instruction in Towa is authorized to publish
pamphlets containing plans and speeifications for school hllnlhp.h
but no funds are available for employing competent architects
this work.

ADDITIONAL ELEMENTARY NORMAL SCHOOLS,
is well in the State Teachers’ College and
e e e
vision, however, mmmmiummm;m
in the public schools is far behind that of other states and iis wholly
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inadequate to meet the needs of the schools. This is not a new
imue in Jowa but one that is becoming more and more important.
Wisconsin has eight normal sehools, Minnesota has five, Nebraska
faur, Missouri six, Kansas three, Illinois five, and South Dakota
four. The greatest need in our schools is better prepared teachers.
The greatest factor in the school is the teacher. The ehildren in
every school distriet are ertitled to the guidance of well trained
teachers.

Three elementary normal schools located in the northwestern,
southwestern, and southeastern seetions of the state is the greatest
need educationally in the state today. Expensive plants are not
needed and the course of training should not exeeed two years.
Provision for the
be made without

tablishment of three such institutions shounld
ard to loeation in any particular town or eity.
The loeation of the schools should afterwards be determined by the
State Board of Edueation in eonjunetion with the Department of
Publie Instruction, or by a special committee appointed for that
purpose,

The Department of Public Instruction at present has no offieial
relationship to the State Teachers’ (bllege. This is not as it
should be. Tt seems logical and proper that the Department which
has the general control of the publie sehools of the state should
have some official connection with the Departments of Edueation
in our state institutions of higher edueation,

MODERN SCHOOL ARCHITECTURE AND PRESENT ACTIVITY IN ERECTION
OF SCHOOL BUILDINGS.

Modern construction of schoolhouses is far in advance of school

ng plans of the past. Much emphasis is being placed npon
the interior arrangement of buildings for convenience, utility, and
sanitary conditions, and less expense for external adornments that
add nothing to the real attractiveness of the buildings. Never in

the history of the state were so many good publie sehool buildings
being erected as at the present time,

bu

SCHOOL LAWS SHOULD BE RE-WRITTEN,

The entire School Code should be re-written for the purpose

solely of simplification, of clearly stating sentences and paragraphs
DOW vague in meaning, and harmonizing sections apparently eon-
tradictory,

SUPERINTENDENT OF PUBLIC INSTRUCTION

A MUDEEX C‘}?‘H‘ULID“".D SOHOOL BUILDING
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JUMCIAL MOWERS OF THE DEFARTMENT OF FUBLIC INETRUCTION RETTER
DEFINED.

It is useless to hring certain eases before the Department of
Publie Instruction that may and ought to be appealed to the courts
for a final hearing. Such proeedure causes unnecessary delay,
makes it more diffieult for the Department in giving opinions t.n
nhon_l officers and others, and less satisfactory to those secking
definite information coneerning the interpretation of the school
laws, hTho Judicial suthority of the Courts and that of the Depart-
ment in ‘iletermining appeals should be well defined by law, and
the decision of the Superintendent of Public Instruetion should he
final in all cases that may be appealed to the Department.

THE MINIMUM WAGE LAW AND THE INSPIRATIONAL INSTITUTE.
Tl:m fixing of & minimum wage th_at may be paid to teachers, the

wages on the basis of the grad

::uld not be weakened by fixing i

the basis of the grade of fieate upon

th; hp:r l‘ﬂl;-l found mnlll:':iﬂi&ni:..d ps e o ot
new law relating to normal i

superintendents shall hold nnm[yirh:hmtwi:‘::mw N&‘Y

two, county uulm:'_ institutes at such times l; the nlla:l?:f th:

county are generally in session, The Iaw further provides that the

-
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In eity independent distriots where twenty-five or more teachers
are regularly employed, the county superintendent shall co-opernte
with the eity superintendent in arranging for educational lectures
relating to the professional work of the teacher and to such matters
of publie education as may best meet the needs of the teachers in
such districts and at such times as may be approved by the eity
superintendent and the city board of edueation, in so far ss the
condition of the county institute fund shall permit.

The evident intention of the law is that the new county teachors’
institute and the meetings that will be arranged for the special
benefit of eity t s should be condueted on a professional basis.
The new teachers’ meetings should be largely of an inspirational
character. However, methods of instruetion may very pmprrlr
find a place in such institutes. There will not be sufficient time to

duct el for the purpose of preparing prospective applicants
to pass the teachers’ examinations, except in 8o far as the knowledge
of methods of teaching and the principles of education may enter
into the preparation of a teacher,

The Dpeprnmem of Public Instruction desires to suggest that
those who are especially fitted to inspire and instruct the teachers
of the state should outline courses of lectures on :::e subjects th:

i repared to take up for the information of county supe
;dl:n:t::b and the Department of Publie Instruction. We believe
that these conrses should consist of from two to five lectures in each
series.

TEACHERS OF AGRICULTURE, MANUAL TRAINING, AND HOME
ECONOMICS,
ui the teaching of the indmfl.rin! lranches in

leNh:r::i‘T“uqhi;‘:gmﬁ Schools and in Consolidated BEM:H r:‘

edrinlulhddhnwmldlmmW_dlM tnch“r; .

agrieulture, manual training, and home mnnmm.w&ill‘l‘

the supply of teachers of agriculture and manual training Mmid

cient fo meet the needs of the sehiools. This field of work

teachers in secondary schools, The
should be as thoroughly prepared

humﬁuwpm':b
teachers of these su

as are teachers of other high school subjects.
THE QOUNTY UNIT.

: Burean
The following communieation from the wuniua'mszmmn

of Education is ished because of its im
with proposed cﬁ::uinnhwl administration in many of the
states:

E
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‘It seems to be the consensus of opinion on the part of leading
anthorities in the administration of school affairs that in all States
where the county is the unit of local government in eivil affairs it
should be also the unit of gement and support in schoal
affairs, and thst in no State in school affairs should a district
smaller than the eounty or township be recognized as an adminis-
tration unit. The preference seems to be for the eounty, There
are thirteen States now organized on this basis, and from reports
coming to this office in at least ten others the State legrislatures will
be asked at their next sessions to adopt the eounty unit.

The United States Bureau of Education suggests the following
essentials of the COUNTY UNIT BASIS OF ORGANIZATION
for the administration of rural schools, They result from studies
of the various regulations in the States now organized on that
basis :

(1) The county the unit of lon and ad ration of sehool:
(oxeept that in administration, independont oity districts employing & su-
perintendent would not be Inecluded).

(2) A county sehool tax levied on all taxable property in the county,
covered Into the county treasury, and divided betwesn the independent eity
dlstricts and the rest of the county on a basis of the school population.

(3) The county school funds, Including thoss ralsed by taxation and
those recelved from the State, expended In wuch a way ns would as nearly
as powsible Insure equal educatlonal opportunities in all parte of the
county, regardiens of the amount ralsed o any particular part. (Any
subdistrict ghould bo permitted 1o ralse, by taxation or otherwise, addl-
tionul funds to supplement the county funds, provided the subdistrict
deslrod a botter sohool plant, additlonsl equipment, or a more efficlent
teaching force than could be provided from the county funds.)

(4) A county board of education In which s vested the administra-
tlon of the public schools of the county, (except those In Independent
school districis), composed of from 6 (o § 1 d or d
from the county at large; the board to be non-partisan; the term of offies
to be at least five years, and the terms arranged so that ot more than
one-Afth would expire In any one yrar,

(6) A county superintendent of schools, & professional educator, select:
od by the county board of education, from within or without the county or
state, for a long term (at least two years), who shall serve as the secrs.
tary and executive officer of the county board and as such be the recog-
nized head of the public schools in the county (except those In lad:pendent
city districts).

(6) District trustees In each subdistrict of the county, one or more
persons, elected by the voters of the distriet or selected by the county
board; to be custodlans of the school property and to serve in an advisory
eapacity to the county board. The expenditures of local funds raised by
the subdistricts would rest with the t bject to the of the
county board.

SUPERINTENDENT OF PUBLIC INSTRUCTION n

v rd of education:
73 The powers and duties of the connty boa
% To seloct n county superintendent who would be its secretary
and executive officer in the performance of .‘Ii tf its other
functions; and to 3! t u.. q g
(b) To have general control and of the of
the county.
To submit estimates to the regular county taxing suthority
of the amount of money needed to support the um“ e
{d) To regulate the boundaries of the school subdistricts R
county, making from time to time such alterations as
jodgment would serve the best Interests of the county
syatem.
(e) To locate and erect school bulldings.

Ipment.
{f) To supply the necessary cqu
{g) To fix the course of study and select text-books (using the

State course and State adopted text-books in the Statea
where nction has been taken).

Inws.
ih) ‘To enforce the compulsory education
(1) To employ teachers, fix thelr salarfes and the salarles of

S P. P. Craxrox,
Commissioner,

(n}

{e)

The followlng aims for Towa Publie Schools are offered :

1. Nine months of school for every ehild. y

2. A high school within reasonable distanee of every .ehﬂtd‘,:lhx
making it possible for the child to be at home every nigh

parental protection. ; .
3. Efficient supervision of all the public schools, ineluding rural

and village eommunitics. :

4. Well trained teachers for all the publie schools. )

5 The introduction of industrial training into the publie schools
for all boys and girls who may prefer such training.

6. The more extended use of the school plants for reereational
and edueational purposes, - )

7. Good sanitary conditions in and surrounding every school
house. .
8. Mnlpnblhﬁmmwmmm
sehool.

9. thioutormﬁoumploym_eﬂtnh&hnﬂur::snz:
portunity for manual labor or training in the man

hildren living in towns and cities.
: A. M. Devog,
Superintendent of Public Instruction.



% REPORT OF THE

JOSIAH LITTLE PICKARD, LL. D
Ex-Pusnest ov viE Stare Usoommserr or Jowa,

Joslah L. Pickard, President of the State University of lowa, 15781887,
was born at Rowley, Mass, March 17, 1804, and died at Cupertine, Cal.,
March 28, 1514, ai the advanced age of 51 yearn About the year 1432,
his father removed to Lewiston, and & little later to Auburn, Malze.

Dr. Picknrd was the eldest of thirtees children apd his early years
were spent om the farm. He learned to read before be wis four years of
age, the Bible belog his fArst text-book His collegs entrance prepara-
tion was obtained at the Lewlston Academy. Dr. Plekird belped himself
through college largely by teaching. He graduated with hovors from
Howdoln College in 1844, In 1845, having a desire “to go west,” he came
to Ellzabeth, llinols. where he took charge of a school From 1946 to
1858 he served as principal of Platteville Academy, Wisconsin, In 1859
he was elected Stale Superintendent of Public Instruction, Wisconsin,
which office he held until 1864, when he was chosen superintendent of the
city nchools of Chicago. In 1878 he was called to the presidency of the
Btate University of lowa; s position he Alled with mueh credit until
1887, He remained with the university for two years longer, as pro-
fessor of International Law and Political Economy,

Dr, Plekard continued to live in Towa Clty until the death of Mrs.
Plekard, In 1000, eaused him to break up his bome and he then moved
to Callfornin to spend the remalnlng years of hls lfe with his children,

The April, 1814, lmsue of the lowa Alumnus contalns the following
mention of Dr. Plekard's 1ife:

“Dr. Pickard was an Important factor In the history of the middle
west states for wixty years. Hundreds of alumal remember hitm as presi-
dent of the university during the yoars 15781587,

“In educational work the deceassd was a conspleous figare. After his
graduation from Bowdoln College in 1844, bo was a leader In the teaching
profession. As president of the university he reached the end of his
uctive | hip in the sch feld,

“Dr. Pickard's administration at Iows was noteworthy. He entered
upon his duties as president when there were bul three colleges In the
university: liberal arts, law, and mediclse, medicine having been estad.
lUshed just the year previous to his coming The colleges of dentistry
and homropathle medicine were both establlabed during Dr. Pickard's
administration—dentistry in 1885 and homeopathic medicise in 1582,
Following his presidency of the university he became & lecturer In the
aniversity, and In this capacity served two years

“His record as president of the State Historieal Society wan also of
great importance. As president of this soclety from 1881 to 184, Dr,
Pickard was a great factor ln making the mciety one of the most repre.
sentative of its kind in the country.”

PR J L PICEARD
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RURAL AND:CONSOLIDATED SCHOOLS,
J. A, Woommvrr, Issrecron

When I entered upon the duthes of (he office I was appalled st the
immenxity of the work before me Coming from a county superintendency
with the full knowlidge of the many shortcomings of the rural schools,
I was In & measure st & lows to know where o begin, but the demands of
an awakened public school interest on the part of rural communities soon
polnted out the way, and it became cvident at an early date that a large
portion of time could be most p ly spent in di inating a sentim
for Improved rural schoo| eonditions through and by means of the con-
solidated wchool. In such eampalgn | was most generously asaisted by
the head of the Department and bis doputy. Also grateful acknowledg-
ment In made to the Inspectors of graded and high schools who responded

to many calls for I ® from com ities at a time when requests
ware most numerous and peralstent,

The resulta are very gratifying, and It (n wiih much pleasure that I
roport a fourfold Increase In this type of rural school. With beginning
of lesa than twenty schools, the number has Increased to the extent that

We aro able to repart elghty such distriets in various stages of devalopment
and organization.

A RO
7, 8 N i .’\\l

\\
N
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The reanon for the awakened Interest in the comsolidation of rural
schools Is found In & lurge measurs In the law passed by the Thirty-Afth
General Assembly which provides state uld to this class of schools. The
wisdom of this action is evidenced in resuits obtalned. An indirect cause
is found in the law passed by the same Legislature which gave the
Superintendent of Publle lnstruction authority to appolut state Inwpectors
for graded and high schools. This law has tnabled the Department to
pass on the work of high schools of the state. A large number of the
small schools evidently have been shocked st belng informed that in
the estimation of the Department of Public Iastruction they were not
dolog standard bigh school work. The resuit has boen that, in an effort
to remove this deficlency, those various comimunities have turned to con-
solidation as & solution of the vexing problem confronting them, wvis:
the maintenance and support of a standard high sehool.

Incidentally 1 may mention that I bave been much gratified at the
protection that this same Inspection has given the gradustes from our

rural schools In saf, ng them n t in inferior high
schools.
It has boen § ble to ki most advan:

tageously or to my own convenlence and liking. Movements to consolidate
have sprung up simultaneoualy at polnts far removed from esch other,
and frequently It was necessary to dellver an address In one community
and to make & hurried trip to some distant part of the state where the
prople were about to vote on the proposition of consolldation and Were
anxious to have the workings of the system explained. In meating these
demands | have traveled 23,000 miles, and it has often besn necessary Lo
devote elghteen hours a day to the work. Durlng the year 1 hm"t ﬂl!l"
ered one hundred and elgh | on the subject of
alone. Consolldated school districts huve nol always been organized In
consequence of thise moetings, Tt wis not expected. But In most in-
stances wood has been sown that must. [ believe, eventusily bear fralt

In sddition to thess meetings, 1 have held many conferences with
school boards, county superintendents, teschers and others intorested In
rural achool fmprovement.

1 lom of lidated schools with a view (o granting state ald has

the State Ald Law, and of such size that they might consider making
nnlmuummuuu.mma:.uurfdm!-:u&un-m
Tralning High Bchools. Eight met

and recelved the aid as provided by law, The remainder found that they
were lacking in wome of the requiremonts. Usually this was a lack of
wluumumwmmmnmm-
subjocts. Some of these schools are already planning to overcome this
deficlency and will be found In the state ald Hat nest year. el

nmmammmummmmu

after tzation for the p .lww:lmmn?‘ ;
ings and advising with them as to the most course for them b
pursue when reorganising thelr school Interests. Thess meetings
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resulted In enlarged playerounds, remodeled bulldings. and an expend-
ture of more than half a milllon dollars In new bulldings.

In submitting this report, It has been my endeavor to keep in mind the
aeeds of the boys and girls of the rural commuaity. It Is for lowa to
determine whether she wants better or the best rural schools, I belfeve
that the best are none too good. By an wnalysis of rural school condi-
tlons | have undertaken to show that this best is found In the consolidated
school. For the benefit of any community that does not wish the hest,
but Is satisfied with better schools, I have Incorporated suggestions that
At carried out will do much o Improve conditions In the small school,

What the future of the rural schoal In to be time must determine, but
T have faith to belleve thal the people of this great commonwealth are

wearching for the best, and having once found it nothing will stand in the
way of thelr securing it for' the boys and girls of this generation. The
:p of lowa rests In her public schools, and the hope of her schools in

" lon of & projgressive spirit op the
people. L part of an intelligent

In seeking to Improve the condition of our rural schools the first
thought Is o turn to the best educators of the day for suggestions, but in
dolng s one I8 I & measure dumbfounded at the Itiplleity of Ideas
that are prescnted for the ion of these school On;nul.h-
remedy ln & revised and eniriched course of study, another In better pre-
pared teachors, another fn better supervision, and stil] another through the
usa of the school us a social center. To quote Homer H. Seerley, “There
Are foew eduestionnl discnssions that bave reached such proportions and
have pod such & di ity of lusih as have those that have

In mnylog that the conclusion of men hn varled Is not

saylng that
l.i‘nl: nuggestions are not halpful or worthy of consideration. Fl:r‘ from
it lhuuuml:n-ﬂ.ﬂwhnmpbuudllm"udthm
Jority of suggestions and lomg bere Included have long been
advoented by other men.
solving ihe problem we may well bogln by asking ourselyes the
nnhm:mummmmuﬂmupumg::

otmmwnhnwmulmlklpmmmw

cltizenship

muﬂuﬁl:;:dmmm Other reasons thors .
reasany, ntalning fres ‘

hmn‘m ¢ schools, but this is the State’s reasons and
'lhmnmhn -mmaumm
compul law requi that they glve
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time a certailn portion to be devoted (o training for citizenship. If the
state I8 to exact this of the parents, the parents in turn have a right to
demand of the state the school that shall be most helpful to the child.
Fortunately the school that is best for the child s best for the state, and
there arises no conflict. By those of us who are interested In the rural
school the question 15 raised, what s the best, the ldeal, rural school?
Having determined this, how may it be secured?

in determining the best school It {s well to enumerate the factors that
enter into a successful school organization. They are (1) community
mlrlt, (2) intelligent administration; (2) sultable bulldings, ground and

i (4) te supervision: (5) good lﬂuhen. (6) Incid
text-books; (T) I 1l (8) |l i 3 (1) classes
of reasonable size; (10) proper .lrldlnx nml classification ; 111) A COUrse
of study adapted to the needs of the community.

When all of these factors are developed to thelr highest efficiency and
nctive In the ts of the Ith through the child, we have
the ideal school. Fortunately educators are almost unanimous in thelr
opinfon that It is in the consolidated or central school that these factors
may be most easily d ped and made effect! It makes the nearest
approach to the ldes! for rural school organization.

Not anly educators but people In general are convinced of the superiority
of this class of schesls, but among both educators and schoo] patrons there
are my who doubt the Ioumllly or possibility of its universnl or even

in g the problem confronting us.

For the hunm of those wlm have never considered the possibilities of
this type of school 1t may be nnﬁlnﬂu to recite some of the ndvantages

hing the 1 factors

COMMUNITY [NTEURST AND CONMOLIDATION,

A better community spirit In developed ax soon as we have succeeded
in turning the mdmmmn!sy toward the schoolhouse, To secure
proper school spirit it is necessary to make the school touch the life
m-n.muiehllﬂhlhmm Patrons, old and
those who are parents and these who are not, Iandlords who have
1o the city, um;:.htwumnll.m
in search of who delight in play,
mmnmmm—mummummm

There Is pr ¥ no more ¢ffective means of attracting attention to the
public school In a rural community than by starting a eampuign for a
consolidated school district.

It such a campaign Is undertaken the desire for better schools will
In Itselt be sufcient to secure the Interest and cooperation of the more
progressive citizens. Usually the parents with children of school age sre
oually approached durlng such o campaign, but sometimes the parents of
smill children are fearful of the portation. However, once the
consolidated school is established, none are more enthusiastic in thelr
support than these same parents,

How the most bitter opposition 18 overcome through experience ls
well fllustrated by an Instance reported by one of our county superin-

pp—
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Kirkman Consolidated Bebool Buiding
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tendents. At a mass meeting of school patrons when the organization of a
consolidated district was belng considered, the father of a little girl who
lived In a more remote part of the proposed district stood before the
meeting and lald three hundred dollars on the table and sald: “Here Is
three hundred dollars to fight this thing, and there is more where this
came from.” Nevertheless, the district was organized. In less than two
years' time this same man stated in the presence of the county superin.
tendent that he was pleased with the consolidated school and that he and
his wife worried less about the child while going to and coming from
school than they did under the old system.

The landlord who llves In town has only a financial interest and must
be reached from the financial side. He may well be reminded that when
he offers his farm for sale It will be to his advantage to advertise, “free
transportation to a good graded school”

Those who have no children to attend school are often indifferent as to
school privileges, but they more than others should be Interested in
securing to the children of the whole community the best educational
advantages possible. They may be secure and independent at present,
but If they live out their years with no children of their own to depend
upon In old age they must of necessity rely upon someone, they know
not whom, who Is today In the public schools. Their only safeguard Iles
in giving the best advantages possible to all.

The younger poople of the community may be reached through the
soclal advantages that such a school offers in the way of entertainments,
both social and Wterary, during the winter months, as well as Institutes,
falrs, plenics, and feld meots during the summer.

Local pride I8 a strong Incentive and should appeal to all. It Is
remarkable how pride takes a hold on the people who have established
theso schools, 1 remember how the people in one of these districts used to
bring visiting strangers to the schoolhouse and with what pride they
polntod to the superiority of thelr school. You who are farmers and who
read this, how long has it been slnce you have taken a stranger to visil
your school because you are proud of §t? 1 often visit the country. 1
am a school man, and one would matdrally expect that when seeking to
entertaln me, friends would conduct me to the schoolhouse. But mever
have I bad such an experlence. Do you know where they take me? They
take me down to the hog pen. That s all right, 1 enjoy It and the hogs
always seem to. Thoy always greet me with grunts and ughs. But the
important qunum s, why do friends take me to the hog pen Insiead of
to the sch T A s fon will give the answer.
THAT 18 WHERE THEY HAVE INVESTED THEIR MONEY. We all
enjoy looklng wpon good thoroughbred “mortgage lfters.” They occupy
an Important place In farm economy. When our friends have invested
thelr money In “thoroughbred” schools they will take the same pride In
thelr schools as they now take in their hogs. In a campalgn for consoll-
dation it i wiso to remind people that they may bave a school to which
they may polnt with pride.
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Kirkman Consolidated Schools

Ready For Home.

"
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AvyavisTeaTion Iureovenp TusovaH CoNSOLIDATION.

The superfority of administration In these schools may be dismissed
with a statement of fact. In almost all consolidated school districts, as
in city districts, the board holds a meeting each month. This fact In
itselt should be sufficlent.

Buitmisgs 18 Coxsoripaten Distaicrs.

That enthuslasm prompts patrons of these schools to “junk™ their old
bulldings when they are found to be unsulted to the needs of the com-
munity Is lllustrated in the action of the Consolidated District at Terril.
When this district was organized In 1501 they erected a frame bullding at
cost of about $4.000. A year ago it became so crowded that an addition
was made to the bullding at a cost of about $1.000. They still lacked room,
and at a special glection, recently, It was decided to erect what will be one
of the finest schoo] bulldings In the state, and $50,000 was voted for the
purpose.

In addition to the above, more than thirty other districts have voted
to erect new bulldings. These buildings will be modern in arrangement.
Heating, lighting, and ventilating will be In harmony with the latest and
best plans. Hyglenle drinking fountains are usually provided, and inside
tollet systems are installed, Equipment for giving fnstruction in the sub-
jects of domestic scjence, manual tralning and agrieuiture is provided, and
fn every particular the bulldings are equal, and often superior, to those
found in our towns and cities.

Guuusus,

The loterest shown In securlng adequate school grounds s lllustrated
In the mction of the school boards at New Providence and Greenville.
Thoso boards securcd the serviees of a landscape gardener from Ames
who planned and platted thelr grounds with the eye of an expert. The
grounds at New Providence Include about ten acres, and provision has
been made for playgrounds for the little folks and an athletie Seld for the
older ehildron. Ground Is set aside for agricultural experiments, and
spnce is reserved to erect a home for the principal. A barn 18 to be
erected for the storing of the school wagons and for the convenlence of
such as may furnish private transportation, and a goodly portion Is re-
served for lawn and parking. In doing this a balanced arrangement has
boen secured, and beauty and symmetry have been preserved. Greenville
with n smaller area of about four acres has platied its grounds as advan-
tageously as possible, and while they will not have the convenlences and
completencas of arangement that Is found in the New Providence district,
it will rank among the best in the state.

Other districts have sdded to thelr school grounds, and at least a
portion of our consolldated districts will have school grounds large enough
that children may play without taking turns; and may this fact stand to
the everlasting shame of some of our town districts that have falled to
secure school grounds of sufcient area at & time when they could have been
secured at a reasonable price.
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in T omestic Science,

(u]

Hrkman Consolidated School,
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ABEQUATE SUPERVIRION 18 PosSsinLE AND SHoULD nE SECURED.

s importance of adiquate supervislon Is not always appreciated. [t
foubly {mportant when considering the cor 1
ftural Inspector for the state of Minnesota is very emphatic on this

&chool.

He says “One of the moat Important things to keep In mind fo
a school Is to get the right kind of a principal. Unless this
(T lidation does not always accomplish what it should. A
prineipal of a mchool of this kind must have special training 1 be
" Iy strong In agriculture,” Thers are several reasons why the

sl 1& 8o Important. Not only is the prineipal a supervisor of
scilvities, but he I8 or shou!d be a community leader. The development
ntenanes of a good community spirit, which Is so Important a
facie oading to success In these schools, Is often dependent upon him.
Af important gualification s & strong constructive imagination, and this
should be backed by good common sense. Conditions found in the consoli-
dated achiool ars somewhat different from those found in others, and many
of the problems are new. This is particularly true when considering the
question of transportation. Consolldated school districts should make
overy efforl 1o mecure good men, and a district having once secured the
rleht kind of & man should let nothing stand in the way of their retaining
Wim.  Btrong men are Invaluable. After m man has proved his worth a
dint can woll alford to glve onehalf of thelr state ald In additlon to
the salary that would usually be paid to a principal of a school with an
wual enrollment, but not consolldated. The right kind of 2 man will return
to the community many tmes over the few extra doliars that may be
consnty In the way of salary to retaln his services.

TrACHERS,

“Aw 18 the tescher so ls the school.” In the teacher as a factor we
toueh a vital pelot In any school organization, Because some teachers
hava boon able to duct ful sehools under the adverse conditions
confronting them in the one-room school, many have been led to belleve
thnt hereln les the solutlon of the whole rural school problem; but these
people fuil to realize that theso teachers are exceptional and that to gecure
teachers of this type to the number necessary to supply all of our schools
under the pressnt system of organization |s pext to a physical Impossi-
bility, They do not realize what lowa Is trying to do.

The enormity of the task of regeneration of our rural schools by sup-
plying teachers of thin particular type for all of them may be realized
through the following:

According to the census for 1910, if Jowa had converted into teachers
all of her doctors, all of her lawyers, all of her priests and preachers, all
of her dentista, all of her photographers, all of her tailors, all of her
butchers and all of ber bakers, and then Issued provisional certificates to
all of her barbers and bartenders, she would still lack 5,630 of having as
many teachers as were In her schools last year. If there is objection

to this 111 b of its line origin, permit me to say that
if we had used as teachers all the i ms clerks in stores,
bookkoepers, bl ined nurses, st P type
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ne girls, then called to the work half of the
smakers, wo would still have been looking for 569 women
y our echoola with the number of foemale teachers that

, and tele]

teachers to su
were used In our schools Iast year,

ng that Iowa is trying to maintain
he effort to supply better tralned
rural schoola lies not here.

From this am I justified in sugge

h

too mMAany ools?

teachers,

at the hope o

With no hope of Inereasing the supply of teachers to the number where
we will be able to furnish each of our rural schools with & good teacher
under our present system of organization, there remains but one thing to
do, and that is to refluce the number of schools. Indiana last year taught
25,000 more children than did we in Jowa and did it with 10,000 fewer
teachers.

Incldentally it might be mentloned that Indiana pald more money to
her 17,000 teachers than did Iowa to her 27,000,

Wit Fewen Teacwens Iowa Moy Pay Berren SBAramies,

Teachers' salarlos In Iowa are all but a disgrace to her fair name.
According to A report of the Russell Sage Foundation, [owa ranks thirty-
eighth among the states of the Union In the matter of teachers’ salaries.
Not a state west of the Great Lakes and north of the Ohlo river is paying
s0 smull teachers’ salaries. While we rank number thirty-elght, what are
our nelghbors doing? Let me tell you. Illinols is number eleven, Minne-
sota Is number nineteen, Missourl, poor old Missourl, where the people
“must be shown," {s fifteen states ahead of us and ranks twenty-third,
Nebruska is number twenty-elght, while South Dakota comes in as num-
ber thirty-four. The reason for South Dakota ranking so low is casily
explained. You have heard of the public speaker from lowa who, before
beginning his address, asked all the peopls who had moved to South
Dakota from Jowa to stand, and more than half of his audience stood up.
That is the trouble with South Dakota. She Is Jowa's child and she has
inherited the tendency,

But what is the tendency? Is it stinginess? Not entirely. In the
amount that Jowa pays per child she ranks well and stands in the groop
next to that of the state of Massachusetts, but while lowa ranks number
thirty-elght in teachers’ salaries, Massachusetts ranks number four. What
is the explanation? It is this, JTowa has been insisting upon a school at
every other cross-road. Iowa has wanted quantity while Massachusetts
has been working for quality; and, in order that she might secure quality,
she commenced long ago to consolidate her rural schools and today she
ranks probably first In this partieular. Massachusetts furnishes a teacher
on the average for every thirtyfive puplls and lowa furnishes one for
every nineteen pupils. Let the good work of securing better prepared
teachers go on. Under no system will we ever have too many good teachers.
But while seeking better teachers let us make an effort to bring our
boys and girls under the instruction of the good teachers that we already
have. At the eame time let us not try to maintaln so many schools that
the salaries pald will glve no encour 10 & teacher to make suitable
preparation or to remain in the work after having made such preparation.
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Texr-Books,

The text-book is a factor that deserves more consideration than the
space of this report will permit. Let it guffice to say that a strong teacher
is necessary to bridgs the gap that exists between the comprehension of
the average pupil and the thought as expressed in the average text-book.
With this requisite supplied, most of our text-books are admirable, but
this requigite is too often lacking In the small schools, A different style
of text is needed for the small rural school than for the regular graded
school. In the small school the child has less time to recite but he has
more time to study. He leans less upon the teacher, but more upon the
text-book, and the kind of book that he needs is seldot supplied.

ENROLLMEST AND ATTENDANCE 1S HETTER 18 CONSOLIDATED SCHOOLS.

No matter how good the teacher, the bullding, the equipment, or any
other factor entering into the school organization may be, it falls unless
the pupil Is present to receive Instruction. There are two phases {o this
factor. Omne is complete enrollment, by which I mean that every child
who should be in school is there; the other is a regular dailly attendance
after having enrolled. The school is the best which gets the boys and girls
into school and then keeps them there.

As to how wel] the lidated school ds In g this
{8 Indieated by figures taken from a special report on euunl.lhtlnu af
rural schools In Manitoba:

Hoth Town Children
(For 28 8chiools) nod Rural Transported
Total anrolled o ivvsvicnansnisnssrassnsss syl 1,208
Average dally attendance........,......... 2008 997
Per cent of attendance....... Eh bk i 76.29 T6.8%

It will be seen from this report that the attendance on the part of
ehildren conveyed Is better than that of pupils living in town. That this
is true of the smaller children, even of this north country, Is st forth in
lmthornlrlofthlnnwemnﬂ. “Wherever trunsportation has been

the d; has Iy improved. In the Beulah consolida-
mm.wmmmﬂmuwmt.ﬂncmum
ported puplls in the same school was 80 per cent. In
most of the other districts the average attendance for transported pupils
was even higher than this. Objection has frequently been taken that it
is nst feasible to transport the younger children In the winter time. In
this connection, a summary of attendance and enrollment for the first
four grades of the Manitou school fs very significant. In this district
the vans transport 12 children In Grade I, 12 In Grade 11, 7 In Grade
111, and 13 in Grade IV, and there are In sttendance from the town, 17 In
Grade I, 17 in Grade 11, 7 In Grade 111, and 14 In Grade IV. The average
attendance for the months of January, February and March Is set out in
the table below:
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PERCENTAGE OF ATTENDANCE FOR JANUARY, FEBRUARY
AND MARCH.

Van Town

Pupils  Puplls Total
Grade 79 79.5
Grade 82 86
Grade 80 84
Grade 80 89.6

From this it will be seen that the younger children living in country
districts attend very regularly in the winter months when transportation
18 lled. An ination of the records kept In one-roomed country
schools show that the attendance of such puplls falls off very considerably
during the cold weather, with tho result that much valuable time is lost.”

From the State Department of Education in North Dakota comes the
following: “Consolidation Is followed by better attendance, including
longer terms. The d in these schools is 756 per cent as against 60
per cent in the rural schools, and the term Is nine months as against
seven,”

Our own state ds for lidated schools do not sep hild
reslding in town from those lving in the country, but when an investiga-
tion was made {n Marathon and -u.dl.l&dﬂ.llwoyelnlptt
was found that children attending the small schools in adjoini
were in attendance one bundred and one days out of a possible one hun-
dred and sixty days, whila those ted to the Marath hool
wers in attendance one hundred and forty-one days during the same one
hundred and sixty days. It should be remembered that this record was
made during the year 1911-1912 when the winter was unusually severe.
Furthermore, the children in the Marathon district have the advantage of
twenly days schooling in addition to the above, as thelr school year {s one
hundred and eighty days,

What is more significant is the ative per of attend on
the part of consolidated, rural and city schools as gathered from fig
found ¢lsewhere in this Blennlal Heport. They are a8 follows:

Consolidated Rural City and Town

BEPolIM .. vorernerrvrniares .. 3,627 212,909 275,262
Average dally attendance.............3801 153,236 216,638

Per cent of attendance............ 80% 71.9% 8.7%

From this it will be seen that while the per cent of attendance in the
rural schools is 719, the lidated schools show an attend of 80
per cent. The first thought that will come to a critic is that these consoli-
dated schools have many children enrolled who live in town and they are
possibly responsible for the better attendance, But a comparison with
town schools shows that the average for the state In town schools is 78,7
per cent. This would indicate that the attendance on the part of the
children transported Is better than that of children living in town or
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Tie Size oF CLASS,

It is without doubt true, as has been sald, “that Mark Hopkina on
one end of a log and Garfield on the other constitutes a college,” but
unfortunately all teachers are not of the Mark Hopkins type and all
puplis are not Garflelds. We are dealing with average conditions. As yet
1 have never had the experience of visiting a one-pupil school, but I have
seen the two and three-pupll schools, and they were so bad that I hope 1
may never see anything worse. Such a school |s usually a detriment to
to the teacher, a menace lo the child, and a dlsgrace to tho community
that tolerates it. There should be no place for the one-pupll school or
one-pupll class In lowa's school system, yet this must occur repeatedly so
long as we maintain our present rural school organization.

The average number of childréen enrolled In our rural schools last year
was seventeen, while the average dally attendance was twelve and one-
half. Each of these schools is responaible for the work of the first eight
grades. It Is admitted that usually all grades are not represented, but
suppose they mverage but six or even five grades, the average number of
pupils per grade in attendance is but two or two and one-half per class.
With this as the average for the state it {8 evident that there must be
thousands of onepupll classes among the two hundred thousand rural

pupils enrolled. There Is probably no stronger arg for the 1id
tlon of rural schools than that of added school Inspiration because of
larger classos, and there is p bly nothing fated with the dis-

cusslon of the subject that is more evident than that elasses would be
larger.

AxD Cr

The difficulty found in securing a uniformity when grading and classi-
fying rural schools fs well known, This, like any other factor entering
into the school lon, may be improved by giving it special atten-
tion. But county 1 i and hers are and can do only
so much, consequently when giving this matter attention something else
must be neglected. The Importance of uniformity in grading and classi-
fying will be better reall when wo ber that a large number of
tenant farmers move from farm to farm each year. This change of home
necessitates a change of school. Consequently uniformity In grading is
more important in rural school districts than In others. In consolidated
schools there {8 a marked uniformity, and a child may pass from one
wchool to another with Httle loss of time or interest. In other districts
conditions might be fmproved by giving the county siperintendent as-
mmmmmuwmummnwmmu-

1 teach ployed in each townahip. Such a principal
working under ﬂw county superintendent would have time and oppor-
tunity to control this and many other conditions that would work to the
betterment of our rural schools,

Covasx or Stvor.

Statistics show that pupils begin to drop out of school in great numbers
at about twelve years of age. That thisg is due entirely to the course of
instruction is absurd, but to dismiss the subject with the assumption that
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the course of study 18 in no way responsible is equally absurd, In the
schoal room we are dealing with two types of Individuals. I will refer to
the one as being possessed of the student type of mind, and the other of
the artisan type. This first type of mind s adapted to and necessary to
# profeasional career, For this individual we have provided in our schools,
and the present course of study appeals to him. The school has taken
bim under its care and training. It has taken him through the high
school and college and university and consciously or unconsciously fitted
him for that place In life to which he s best adapted. In all pr bility
the finished product s a doetor, lawyer, dentist, preacher, or teacher. In
doing this the school has done {ts duty, and performed a service to the
state. The other individua] has sulfered neglect. He is ambitious, he
Is not an ldler by nature, but his is the type of mind that suffers dis-
couragement unless he can see the fruits of his labor in tangible form.
He wants to be doing gomething. He wants something in hand that says,
“well done.” He bas ideas to which he wishes to give expression, but he
is not gifted in expression by word. He wants to make something and
give expression of thought through his hands. To show his real worth he
must be given opportunity to give expression to his ideas In this way, and
he should not only be glven opportunity, but he should receive encour-
agement on the part of the state. The opportunity may be brought to
him through the school in just one way, and that is through a different
course of study. In our present course we spend years with the child
that he mmy become master of his ideas, and much attention Is given to
perfecting his language in order that he may give proper expresslon to
them. In the new school he must have the tralning that will make him
master of his Ideas, but he speaks a different 1 His iz a )

of the hand. It finds expression In action. With him actlons speak louder
than words. But this child who speaks the tongue of a Burbank, of an
Edison, and of a Goethals, he needs training that he may speak more per-
fectly the only language that he knows. Today there are thousands of
boys whose education has been cut short because the school has refused
w allow him to glve expression to his ideas in the language that he can
best speak. His tongue has been tled by nature and his bands have been
tied by the school. For this reason, in part, he has gone where they will
allow him freedom of thought and expression, where he can use his hands,
It may be to the factory, it may be to the farm. In Jowsa it iz usually the
farm. A new course of study Is meeded in our schoole. It should be
planned along industrial lines. Equipment must be provided and a tralned
teachor who Is gifted In securing the proper expression of ideas thro
the hands, must be supplied. Under our present rural school system these
needs may be but Indifferently supplied. The teacher Is already overbur-
dened and we ought not to force upon her these new responsibilities. If
we do, what may we expect as a result? It would seem that the intro-
duction of industrial training makes all but necessary some plan for the
reorganization of our rural school system, and for effectivensss of instruc-
tion no plan can be more effective than {s the consolidated school.

From the foregoing it would seem that every factor that enters into the
roral school organization may be made most eflective under the systom of
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consolidation. With this evidence of superiority, why has reorganization
been so long delayed?

There are several reasons for this, One is that, to many people, con-
solidation is a mew thing and many belleve it to be untried. This comes
from a lack of knowledge of facts. They do not know that these schools
have been In operation in some states for forty years, and in our own
state for nearly twenty years. They do not know that where these
schools have been once established they have not only continued, but
other schools of the same kind have sprung up in the immediate vieinity.
What is ded I8 Ign of enlight t, and to this end a bulletin
or bulletins should be {ssued by the state at an early date.

It is especially true that many people are fearful that the small chil-
dren will suffer while being transported to and from school. Experience
goes to dispel this lllusion. The small children have shown repeatedly by
their better attendance that they prefer transportation for the long dis-
tance to the present system of walking to the small school.

It has often been stated that children must walk to some convenfent
corner along the route as established by the board and wait for the wagon
each ing. The law pl no such arr and no school
board can require it of & child or parent. The law makes provision for
the transportation of the child every foot of the way from the home gate
to the schoolhouse. The law does provide “that the board may require
that children living an unreasonable distance from the school shall be
transported by the parent or guardian a distance not to exceed two miles”
to connect with the public conveyance, but “they shall allow a reasonable
amount of compensation for the trangportation of the ehildren to and from
a point where they are taken over.” If the law did permit such walting at
the corner on the part of children to be transported, no school board but
a set of wrotches would ever require of a child that he wait at the corner
in bad weather.

That the people may have knowledge concerning districts already
established, information touching conditions In consolidated districts have
been tabulated and made a part of this report.

Further information is set forth in special reports from county super-
intendents giving the 1 in thelir 1 eountles, and from super-
intendents of consolidated schools reciting conditions in their home dis-
tricts:
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GRADED AND HIGH SCHOOLS.
Avnenr C. Furier, Ju, axp Joux C, McGrapk, IxsrEcTORS,
SYNOPSIS OF REPORT.
1. Prellminary Statement.
Law quoted.
I1. Objects of Inspection.
Types of help rendered.
111. Classification and Definition of High Schools.
1. Alm and Function of High Schools,
2. Standards used and routine of classification.
3. Statistics.
(a) Places visited, summary.
(b) Approved schools, table—map.
(1) Schools just meeting minimum requirements.
{¢) Unapproved schools—table,
(1) Deficlencies lsted—table,
IV. Reception and results of the work.
1. Favorable expressions.
2, Improvements Installed.
V. Effect of recent school leglalation on graded and high schools.

‘The general supervision and control of the schools of the state vested In
the Department of Fublic Instruction is not wholly a new responsibility.
‘The Fourteenth General Assembly in 1872 charged the Superintendent of
Public Instruction with general supervision of all the common schools of
the state, provided for graded or union schools and county high schools
and required a system of reports to the Department of Publ.le illumﬁon

It remalned however for the Thirty-fifth 1 A
the machinery for a vigorous constructive supervision and mnlrnl of the
rural, graded and high schools of the state. The State Buperintendent now
finds it his duty:

To ascertaln, so far as p lcable, by & | or otherwise, the
conditions, needs and progresa of the schools bnlnnﬂnl to his department.

To suggest, through publie addresses, mmphm-, bulleting, and by

i and with school off) t and the
public 11y, such ch and 1 as n.. may think deair-
able, and may publish and distribute such views and information as he
mn;umm important,

d to p g the people of the state o proper interest
in the general subject of and educa-
tion, and 4 and con-
tinuation work.

To clamsify snd define the various schools belonging to his department,
and to of study therefor, and to publish and
digtribute such classificat) and of study.

To prescribe the reports, both regular and speclal, which shall be made
by public school officers, and h and other

or officers having the custody or control of publie school funds or prop-
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erty, and to pre & sultable forms therefor, and to furnish blanks for
such reportz as are made to him.

He shall also appolnt such regular Inspectors of the publle schools of
the atate, Including rural, graded and high schools, as he may deem
neconsary, not exceeding three.

Omsects oy IXSPECTION,

1. To discover “the condition, needs and progress of the schools,” as a
basls for uniform state-wide classification.

2. To glve constructive, first-hand ald to all school officers and teachers
after a study of the local situation.

3. To promote a better organization In every school.

4. To encourage the installation of uptodate equipment.

6. To help secure and provide a properly balanced course of study
appropriate to each community.

. To approve echools for tuition purposes.

Inspection Involves a complete personal Investigation of bulldings,
materinl eguipment, courses of study, class programs of recitation as
actually in operation, and thorough class room observation of all teachers.

Bpencer High School.

Following such inspection conferences oceur with teachers, an hour or two
is spent with the Board of Education, and whenever possible, patrons’
meetings are addressed by the inspector. The alm in the conferences, as
mll as In the addresses, §s to explaln In detafl the requirements for

d schools, and to spread information and arouse enthusiasm for
better schools. The school in any community Is regarded as & unit from
the kindergarten to the nppermost class. No department of a school can
be considered apart from its relatlon to all other departments. All the
school activities of a given ity are est! d by the fidelity of the
service rendered to all the educational needs and interests of the support-
ing community.
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The work of Inspection for the past year
;:Luuh;llnx the clussification of n'hoau,for mimuwm], "'I‘lllm:“:ru
o ::ndmac by the very large number of Acute problems calling for { >
ecislon. There are, however, larger and mare im it
work involved In the efforis to secure morg em:m’mrhmﬂ
::;::Tlr! aims have mot been lgnored, however, as the following t
o8 removed will indicate, Fiiad

L Cuamscres or Teacmiy, :

= #chool equipped In every wise
. save that
Classification and rating withheld In numerous “m::.:ﬂ:.l;n:'l::::

from schools upon |ns, here
previously filed, RES. Sranted on basis of written report

1. Hyomxic Coxvrrions,

L school poorl.
y lghted and heated. More than ¢
:hudﬂm had to hold books within elght Inches of the eyos n p.hr 7egrboy
AyA. A new bullding is belng srected, gl
2. ———— schools overcrowd
ed In upper classes, Girad
:‘l'udmow In :Id brick bullding settled out of plumb mo m;:hLlI:l'l." :
ar door fitted Its opening. Worse still the condensed -
the heating plant was discharged through the ground i gy
buls-ld!u. A mew bullding will remedy all these milm“m“ o
" S e
an have ngs in wrotched condi-

tlon, old, Nithy, and yng
ot thc:uiy.u:nuumhm A movement for

NI Usnaraxoen Counses or Brupy.

1 #chool devoted forty m
inutes dally to arlthmetic Grade
:l::‘ Inereased amount daily throughout the elghi m“m-l:h
&lven throughout the four years of the high school, S -

2 ———— school
o pu:wrmuumuuinwm-wmum

3. ——— srhool, Number work | grade elght
o primary
:4‘: :I]lll'lbel'l of two digits. First grade adding elght or lt:‘u‘ o
Bty Also subltracting In five digite.  Second grad, nwdh;.Mb‘" v
:I' ten numbers In elght Algits, Also subtracting In dﬁld.lllu g
blying by two digits, 'l‘u:hrnu"l‘hqdel&"l‘hey e
mderpnrmdanﬂhdmphnnluwmcmt e s

echools doing less yoars school work
Been restricted btnmdmh::i I'N::I:I':fllll .
Practical subjects in place of all forelgn language, g ¢

B. Reading in the schools of many commun| found serfously
d‘uhmhﬂnyumﬂhmwm “-ehw'“ work,
both, Alu-nnhnol’nhuhhmhu::‘llh “M:

10 minimum
hmmmmmmmmm
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IV. Turrox Recerrrs Lasos—Mesors EQuirsest.
school desiring to collect over $1,000 tultion from outlying
districts had but few reference books In history and only $50 worth of
physical npparatue. Required to Install standard equipment before being
approved. Over forty resident high school puplls were also benefited by
this action,

V. Tor-Heavy Hian Scwool.

L school. Emphasis of board and superintendent directed
toward getting high school department acereditod to colloges, Large and
erowded grade school almost entirely lgnored.

L 5 school. Two teachers at combined salary §100 were teach-
ing first olght grades. Two temchers at combined salary §126 were
teaching thrée high school grades. Grade school puplls outnumber high
schoal puplls 5 to 1.

V1. Too Maxy Guams Pran Teacwmen
sohool attempting eloven grades of work with threo tonch:
ers.  Upper ber heart L Itnth distributed through four
grades. There are about two hundred school Ing too many grades
for the number of teachers employed,

The foregolng cases are typleal and may be duplioated many times
over. For years these have exl with no ad provial
for correction. While such festering spots remalned, lowa had no just
claim to an effective publle school system. [ which diae)
true conditions, conrageounsly and frankly criticlses defocts, and then glves
detal'ed suge for imp in the quality of work done; that

public | to leb hyglenie conditions, and lo-
alats upon u square deal for all puplls, enlists the cordlal support of all
progressive communities.

fn sach nelghborbood is found a desire for the best things for all the
children. This desire (s the basis for the Interesi In schools, and is the

point of attack In wrging fmproved conditions. The reception uniformly
secorded the efforts of the nspectors Indicates the most cordial endorme
ment of the spirit and plans for the comprehensive state supervision and
control of the public schools now being undertaken by the Department of
Publie Instruction. The school authorities are enthusiastically responding
to suggestiona to At and serve all the educational needa of thelr com.

munity with equal fdelity.

AIMS AND MISSION OF THE HIOH S8CHOOL.

ror Er

“Secondary education should 1ift the general level of Intelligencs, char
actor and efficlency—general and vocational—of those who take advaniage
of the opportunities it offers.™ All education Is for efficiency. In a strong
sense efficiency Includes keen Intelligence and strong character. Education
#hould follow a line that is stralght with waymarks not only polnting to
eMclency, but showing that eficlency is belng attained slep by step. An
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efMcient person is one who knows and foels and acts his worthiest part. He
is one who Is filled with llve problems involving things he wishes to do
and become and ought to do and become. He 8 one who can meet the
stress of present-day civilization with large mindedness, wholesome in-
tegrity and rich service. He s ome who can give and take in the
industrial, intellectual, religlous and soclal life of the everyday world
about him. 4

Gexenar Punrose or tnie Hion Scmoor.

The purpose of the high school, lke that of the grades below it. is pri-
marily to render efliclent service to the community which supports it
No more can we say the primary function of the high scheol ig fitting for
higher institutions than can we say the primary purpose of the elementary
grades is to At for high school. A pupil's fund 1 idea in attendi
any one of the elementary grades Is that the work Is useful in itself.
Certainly the work of any grade of the high school should be pursued for
the same reason. Each unit of school work should better fit the pupil for
life and for some higher phase of training, should even Inspire a desire for
the latter; yet the latter must not eclipse the former. The higher institu-
tions must be adjusted to the secondary school rather than the reverse. That
training which best fita for life shounld best fit for the further training.
The question of the present ls: “Why may not studies of rich practical
content yleld as satisfactory mental development as the traditional sub-
jects?™ Should not any subject well taught and well mastered in the
high school be aceepted for college entrance? Without question the pre-
valling practice of our age 18 to make the high school period a part of
life, not a mere preparation for future life; It is to make it serve a larger
and lurger portion of our youth; tw make It function (o the betterment of
all who are touched by Its infl How else can we justify a public
school in & democracy? .

Hion Somoor Smovrn Seryi LOCAL COMMUNITY.

The public school needs the fertilizing touch of the higher institutions.
Without the vislons of the master minds found there the inspiration of its
leaders and defenders would continue to grow less. Without the master
hands found there, Mttle skillful work would be found elsewhere. Yet,
withal, the real test of the efclency of the school Is the way In which it
ministers to the local community and betters the real conditions of life
thereln. The bigh school is simply the cap stone of the public schools, It
is an organic part of the system, closely co-ordinated and articulated with it.
It 1s certainly more Intimately related to the el tary des than to

Hwont Scmoot. Epvcatos ror Eviny Bor axp G
It our public schools did no more than fo teach the three R's they
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The high school will prepare more fully for life than the common
school can possibly do. Every boy and girl of lowa has an inherent right
to & high school education. Our Thirty-fourth General Assembly recog-
nized this fact by the enactment of the law which requires the home dis-
tricts of high school puplls to pay thelr tultion. An approved four-year
high school ghould be within daily traveling distance from the home of
every boy and gir] in the state. In America secondary education is for the
masses a8 well as the classes. It Is for the boy and girl of the farm as it is
for those of the town, It Is for the poorest of our people as it is for the
most opulent. No soclal distinction s recognized; it is equally secessible
to all, It Is supported by all; It should freely and efficiently serve all
Any other idea ls undemocratic. On that rock we stand. A high school
education for all our youth is a proposition as practical today as a
common school education for all was fifty years ago.

Tue Hion Scnoon Years,

Because of the fact that the high school receives its puplls at the
adolescent age It is our most important educational institution. The dawn
lights are just breaking for the high school boys and girls. The interests
of these young people are as broad as Jife. The secondary school age Is
one of visions, of awakening, of revelations, of adjustment. It l= an epoch
during which the body and the mind are belng shaped into final form. Im-
pressions made during this perfod are apt to ablde. Therefore the scope
of the high school should be as broad as the needs and interests of 1ife In
order that each pupll may be led to self-discovery and be able to promote
his growth in knowledge and power along the lines in which his instinets
and nepiratlons offer the fullest success and the richest harvest. To this
end the high school must offer oppartuniities for young people of divers
abilities, possibilities, and desires to develop accordingly.

Wiy A Rionesr Commoorusm?

There 1s need for reorganization and readjustment along many lines in
our school curriculum, Sobjects which by “divine right” have long eon-
tinued In our schools must Hne up with life or make way for others that
d6. What s there in the course of a tenth grade pupil who is pursuing

fent history, g try, Latin and botany, as ordinarily offered ln our
hools, for an | ting tion in the home? Should the work be
expected to offer such toples? |

As one compares the number of learned professions today with the
number when high schools originated; as he observes the multiplying in
the trades and crafts; as he witnesses the marvelous development in agri-
culture and allled pursults, occupations which are demanding the advice
of experts in & hundred different lines, he should be convinced that the
old eurricul 15 inadequat

Onowwutwmununundhm.emxlmhh-m
school. There should be approximately three in ten. Few lo our state
drop out because of actual necessity. Fallure to provide saitable pro-
mnlmﬁudmmummu}mthmm
gible for the result
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THrez PHASES oF MENTAL Live

The mental 1ife |s divided Into three parts; intellectual, affective and
volitional., The old school dealt entirely with the intellectual. Its purpose
was to store the mind with facts after the manner in which a storage
battery s charged with the thought that this knowledge like the energy
of the battery would function by pressing the button. This conception of
mental discipline has been called Into question, Educators agree that It
has benefits within limits although to no such degree ns has often been
claimed. Knowledge alone is not the acme of power. One ¢an get & liberal
education only by coming In contact with real life and real things. The
narrowness of the alm ir making the school work appeal to the intel-
lectual side alone has long been conceded.

The dutles of the schoel have become more and more extended. The
alm on the affective side I8 to produce that culture that will bring re-
fined feelings and emotions combined with well-governed reactions. Our
curriculum makers have taken from the resources of past clvilizations
those elements which enable us to interpret and appreciate the civilization
of today. The Oner qualities are belng Instilled Into our children through
literature, musle, song, and art. This phase of the work of the school s
worth while. The purpose of the gehool Is no less to make life worth living
than it i& to enable one to earn a living.

Manual Training In the Washington Behools.

On the volitional side the school Is producing moral power and giving
efficlency In vocationn] pursults. Thus commercial, normal tralning, home
fes, manunl training, agriculture and laboratory in g 1
have been added to the curriculum.
The school studies and processes must appeal to the Intellectual, the
affective and the doing side of mental life.
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Frzenos or Cioloe oF Sonaver MATTER
Since the pupil's future welfare and enjoyment d ¢ on the

discovery and development of his natural bent, all sl 1
upncompromisingly to one mold, The element of cholee
permitted In high school educatlon. There should be a range of courses
and a freedom of selectlon within this range. By falling to provide this
range of courses, we prevent many from developing thelr natlve latent
his freedom of cholce must necessarily be gulded by
ers (grammar school teacher, pa

s it
wuld be fre

powers, Howeve
competent advise
cipal, ete.).

The currlculum should “(1) open to every pupll a vision of the entire
field of knowledge and attalnment and glve to each one an opportunity
to test his own aptitudes and capacities in all these; and (2) as the
direction In which the pupil's talents liz become apparent furnizsh him
with the completest training in that direction that the high school Is
capable of providing.” The pupll should leave the high school knowing
something of several phases of training and a great deal of one particular
phase. Without this the fleld of knowledge is a mere monotonous plain
with no grandeur of elevations reaching to limitless heights. But still
the school should Insist on a suficlent variety of subjects to prevent un-
timely specialization.

t. high school prin-

Eguivarest OPPORTUNITIES.

Opportunities for one pupll are to be equaled, not made identlcal ‘o
opportunities for the other. All are to be tralned to know, to feel, to do;
yet all do not desire the same tralning. Talents differ. Pupils are unlike
in opportunities, ideals and hopes.

THE CURBRICULUM OF THE SMALL BoHOOL,

One-fifth of our high school pupils are in small schools that can offer
but & slngle course. These schools are frequently in the hands of young
men and women directly from college who feel the one thing above all
others a school should do is to prepare the graduates for full Freshman
standing. They have not learned that the school exists for all the chil-
dren. The public high school has a much broader function to perform
than that of tralping for college. The small schools are of great impor-
tance to the rural life of our state and should contribute directly to the
soclal, economic and cultural welfare of those communities. The pros-
perity of every pation has depended in all time on two fundamental
things; the development of agricultural resources and the development of
educational opportunities, The rural high school is admirably located for
serving to strengtaien both of these important factors in our national 1ife.
A critical choice of subjects is especially important in these amall
schools, At present these Institutions are lled to lect the coll
entrance preparation of a few, or to disregard the needs of the large
majority whose :ducation ls completed with the local school, or to
attempt too muck work for the lmited teaching force by trying to do
both, The advice glven to these schools is that they should serve the
community first; pay attention to boys and girla not headed for college.
Too long have they been meglected. Puplls should be permitted to con-
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tinue thelr selentific, commercinl, normal training, and manual srts
coursés in these schools and be glven the same recognition for their work
when done efficlently as Is glven for the “orthodox” classical courses,
without belng considered “out'aws. I the small schools are to hold the
rank which they should, some sort of state aid should be provided in the
less favored communities. The broader we can make the course of study,
the greater will be the number of graduates, the grealer the number
inspired to take advanced trainlng, the greater the community is
strengthened and the greater the serviee to the nation.

Vocatioxat Eovcatiox axp Guipasce

Perhaps no school tople Is more thoronghly discussed today than are
those of vocational education and vocational guidance. Little has been
done or even attempted in a definlte way along these lines In the secondary
schools of lows, The commercial courses In our larger schools most
nearly meet the definition of the term. Our practieal arts courses can

1y be called jonal. However, these are school aims on which all
high school authorities should think deeply.

At all times the growing youth should see o clear connection between
bis school work, his present happlness, and his future suecess. Puoffer
says in his Vocatlonal Guldance, speaking of a particular investigation in
the Grand Raplds High School: “If among so speclally favored a group
as are high school pupils only about one In five is wisely guided toward
his life carecr, what must be the emse with puplls who leave school at
the end of the grammar course or earlier? Men and women filled with
live problems and with definite nlms in life make up the successes.
When should one firet be thus Inspired? How much ean the school do
along such lnes?

In every voeation wo find a large percentuge of the workers misfits,
engaged In work In which they have no interest, doing the things they
dislike. Many have found that they do pot har Ize with the ti
for which they prepared. Many have taken up the task which offered itself
although trained for something else and, more commonly, many are tralned
for nothing and are following blind-alley occupations.

Certainly one potent function of the school is to help each individual
in the discovery of his dominant power and to ald him in developing it
to the fullest extent possible. Tralning which promotes growth snd
development along one's natural bent will result {n skill and will bring
happl in the perf; of the dally task.

The call for commercial, Industrial and other voeational education

puplls who fafl to vibrate in sympathy with the old currleglum £nd
themselves In perfect tune with the new. Many who were consldered
dullards In the purely intellectunl find themselves genluses in the more
active phases of the course. The joy, which always accompanies the
ability to do something well, will give the pupils a new optimism in
whole school eurrieuium. The intellectunl does not appeal to all
work in the practical courses will hold some and give them
artistic, social, ethical, and Industrial ideals whom the “timehonored™
courses could not reach.

E
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We speak of the educational ladder reaching from the kindergarten
through the university, but we fall to observe the many jumpling-off places,
the Inrge number of graduation days not arranged for in the school cal-
endar., The call of the sireet, of the job, of the shekels, of the imme
diate reward, Is strong with all and appeals too soom and too strongly to
many. The doing slde of our school curriculum will help to hold, to
interest, to Inspire a considerable number who feel the Intellectual is
outside of and beyond them. Many who would otherwise leave the
sehool will see the greater opportunities and p ibilities, the diat
richer life because of the school.

The new eourses are not a panscea for all ills. Al pupils will not hum
in harmony with the corn planter, the hammer, or the kiichen teakettle.
Some will hum to Latin, Greek, Shakespeare, and to the fine arts. The
tocls will be as clumsy to some as the Greek and Latin are difficult to
the others. However, the currienlum should be broad enough to permit
each to make these discoverles. These courses should offer to those puplls
who do not desire the “orthodox™ course a new curriculum where he may
grow in knowledge and In power, a stimulus to stir his latent talents
which might forever lle dormant but for this new work of the school
plant. Even If the school helps a pupll to discover his lack of talent along
certain lines it s ministering to the welfare of that pupil.

Some work in commerelal lines should be offered In every school. This
should be not merely training for clerleal positions which Involve simply
routine work. These courses should offer a training that will result in a
grasp of b principles and ial p that will Iift him
out of detalled work into the itive lines of busi

In Iowa eévery pupll in the three and four-year high schools should be
given an opportunity to pursue the study of agriculture for one year. In
addition the course of the boys should Include at least a year's instruc-
tion In manual tralning and the course of the girls at least a year's in-
struction In homa 1 The curr should make it possible
for the pupll to devote at least one-fourth of the time of the high achool
course to the Industrisl spd vocational subjects.

The Thirty-ffth r ized the need of this voca-
tional work in the law which requires the hing of y agricul
ture, domestic scl and 1 tralning In the public schools of the

state after July 1, 1615, By the enactment of this law the lown Legislature
placed {tself In the forefront of educational practice.

Vocational education in the high school should promote self-revelation.
uahuuldm-mlmmhﬂmolmcwm“ofm. It

mmmmmtu-mnwmmmwmu
is plainly a soclal Institution. It arose out of and ministers to the needs
of society. In each community it exhibits the soclal interests, progress
and ideals. Its success and growth have been so marked and so stimu-
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lating because of its power in promoting soclal as well as Individual
ends. Its primary social function is to adjust every individual to our
civillzation so that he may be intelligently helpful in upbullding the
community. To measure up to its full responsibility, It must put more
stress on education for citzenship and for playing one's part in the sevaral
soclal groups. Instruction in literature, history, blography, art, clvies
and economics must be given so as to minister directly to the soclal well-
belng of the eommunity in which the school exists, This Instruction
must be definitely planned with a thorough knowledge of the social status
of the community and of the needs, Interests and ideals of its supporters
clearly In mind or be ineflicient and Inadequate.

Estherville High School.

There |s perhaps no other period of 1ife so well sulted to the teaching
of the dutles of eftizenship, for ¢stablishing standards of conduct, fixing
worthy ideals and forming wholesome, controlllng habits as is the high
echool period. The school is a minfature community where the pupils must
mingle and cooperate. The rights of all are 1o be observed and protected.
The Institution must be operated on an orderly basls, It may be man-
aged from without or control may be with the consent of the goverred.
An excellent opportunity is thereby furnished to train the pupils for
har | and co-0p ive group living. The puopils should be made
to feel strongly that the school s their school; Its successes are their sue-
cossen; its fallures are their failures, Soclal eco-operation and self-
discipline Hved In the school will functlon in the still larger social
groups, “Cltlzens are the riches of a clty,” The enlightenment which
leads to better citizenship and better group lving Is the most valuable
training of the school.
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Prysuiat Em

As one olserves many of bowed as aged

men, and many of our high ouldered and
hollow-chested he §s certainly impressed -'\'I'|| the need of some systematic
physical tralning In our schools that will prevent these maladies and
directly develop the body, lts functions, structy d power.

The school room sbhould be well heated, lght and ventilated. Pure
air, pure water and pure sunshine are our greatest tonies. Health should
be made contaglous in the school, Habits of health should be fixed there.

The curriculum should help In a positive way to promote ideals of
physical well-being and community sanitation. Elementary Instruction
in blalogy, larger facts of bacterlalogy and the practical phases of physl-
plogy, sanltation and byglene should be clements of a general sclence
course for all, Preventive and corrective exercises should establish
desirable habits of bodily activity.

There |8 a tendency at present to lengthen the school day and the
recitation periods. With our departmenta)l teaching each ambitious in-

structor claims too great a portion of the pupil's time for his work.
Too frequently this extra time only increases the period of mental strain

and, therewith, muscular inactivity. It is done st the peril of physical
wellbeing. It should not be forgotten that mental activity depends on
physical tome.

The necessity of the school play-ground and the gymnasium has not
been keenly felt. Play i= as natural to the growing youth as to the
young animal, Even the boys and girls of the small towns and the
farms need the benefit of games and of pure fun. The playing of a game
squarely according to rule develops many of the finer qualities. Some
of the best trafning in the power to think is derived from these sports.
The glve-and-take phase of the game encourages self-rellance and self-
control, One s tralned to master his motor and emotional tendencies.
The school games, gymnastic drills and contests develop "skill, speed,
suppleness, agility, physical judgment, co-operation and They
make the clumsy agile, the weak strong, the nervous vigorous, and the
phlegmatic active.” The athletics are not for the purpose of recruiting
the school ranks with husky young anlmals, but for the upbuilding of
all. All need some lines of such (raining. It has been the tendemcy to
push only the skillful. The physical education should be an integral
function of the school for all its members, At the opening of the Boer
War, England found the physical condition of her young men far be-
low the standard. Are we quite sure that our young men are equal to
those of 1861765 in virile endurance? Why should not the school stress
phyelcal education as well as its other forma of training?

CurLTuRAL EnUcaTION,

A new definition of culturs s given by our modern life. The word
has come to have s wholesome meaning. Its seope s not delimited by
classleal scholarship. It embraces an understanding of the life inter-
ests, the r and probl of t {eth-gentury civilization as
well. It involves the power to react aright toward these elements of

]
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our age and to secure happiness and an enrichment of life therefrom.
It includes a genuine appreciation of life's rights, privileges, obliga-
tions, and duties. Cnlture brings not only growth and profitable en-
joyment to lelsura hours but to working hours as well. “It may be de-
fined in terms of persistent interests, pervading sentlment, attractive
habits and inspiring ideals. To produce such realities in literature,
varlous forms of art mppreciation. refined manners, noble character,
fine sympathles, and other qualities approved of good men offers a field
of educational achievement that is surely worth while” The high
school must hieed the cultural aim. It must give to the young men and
young women ldeals of the good, the beautiful and the true; and, in
additlon, the capaclty to co-operate with others In helping soclety to re-
alize on these ldeals.

The pupll should know the earth as the home of man. He should
know the gencral march of events in history. He should know some-
thing of the men and women who have stood out lke rocks against the
drifts that have threatened to cover up civilization and who thereby
have made possible the blessings and the prosperity which we enjoy.
Ho should know something of the greai forces of nature; something
of the Joy and spirit of literature, of the beauty of musie, of song and
of art. He shou!d take the great basie prineiples of courtesy and kind-
ness, of respect for authority, law and sacred things as a matter of
course. He must have “a sympathetl L] with a wide range
of knowledge and activities and a ready control over a lmited num-
ber of such activities"

The man of cultire must know hing of the infl which
Affect the lives of others, Of these Influonces, perhaps the strongest
are voeational pursuits, The commercial, normaltraining and practical-
arts courses are worthy of their position In the school for this rea-
son alone, 3

FouMation of IsveLieoruar Hanres Axp Powess,

Schools are for active life not statie ideals. The pupl] should bave
mwwlumnunwlythehmwhmmuhuwlhm
and probl of his physical and social environment. We need
men and women not of purpose but of sction, not of Ideals but of reali-
ties, not simply of attalnments but of abilities, not men and women
educated In external show and splendor but those of Inward develop-
ment. The test of the course of study Is in the functioning of the re-
sults of the study and traink The or fafl of the teach-
ing s measured by the degree to which It develops habits which are
of vital importance in dally living. Bach school should promote initi-
ative, self rellance, constructive imagination, discrimination, diligence,
perseverance, keen judgment and unfalling rensoning. These habits
and powers should make the Individual self-acting, self-directing and
self-supporting. They are not to be sought & direct nims of the currieu-
lum and the teaching, but rather to be the hy-products of all physieal,
social, vooatlonal and cultural education.
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Lexorn o Hwon Scioon Course CoMMusiTy Suorio MAISTAIS.

No locality should attempt to do more bigh school work than the
numbér of puplls and the financial possibilities of the community will
permit. The elementary grades constitute the fundamental part of any
public school Adequate equipment and wholesome conditions should
be provided for the puplls there first. Then, as much standard high
school work should be given as the possibilities of the community will
rensonably permit. If the upper structure stands firm, the base must
be sound. No high school ean be permanently strong unless the grades
below are strong.

We have, In Towa, not a high school, but a range of high schools. A
course may be approved for one, two, three or four years in length If
it meets standard conditions for such approval. Very frequently the
work of the high school is stressed ab the exptnse of the work of the
grades below, This is fundamentully wrong. Consolldation with state
ald comes to the assistance of communities that are otherwise unable
tn support the entire high schiool course and are willing to avail them-
selves of this privilege, .

Wy State A,

We have few Impoverished districts In lowa. One locality is about
as able to provide adequate school facllities as another. However, the
rural child is given only sixty-four months of training against the one
hundred eight months offered the town child of the approved twelve-
year school, This Is not so because of necessity. The evident disad-
vantage of the rural puplls 18 mot in keeping with the epirit of true
democracy, nor does It harmonize with the gemeral prosperity of the
rural districts of Iowa.

The state bonus Is not a means whereby the community may shift
fts own obligation In self-taxation, but s rather a stimulus to such
self-activity. If the state ald will cause the taxpayers to rally to thelr
opportunities with a determination for better schools, supported by a
spirit of unselfishness; If it will cause them actually to tax themselves
sufficlently to equip and intain efficlent schools; then it will meet
the Intent of the law.

Men and women of the farm should be thinking doers. As such, It
4 clearly evident that they need as much training as men and women®
in other occupations. Hence the school for thelr children, those from
whom we hope to recruit the major portion of our future rural citizen-
ship, should be equal to any that lows affords,

One tan not sow parsimony and reap abundance. It will cost just
about as much per pupil to equip and mafutain an efficient school for
the farmer's child as for any other. The need of tralning is as great,
the cost as great the worth as great The state aid should stir the
community to a realization of its own needs and interests.

- CONSERVATIVE PROURESS.

o say that we nre in a perfod of transition Is trite. We have always
schools of lowa been in such progress. However, the concep-
tion of the mission of the y #chool s rapidly Involving new
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notions. The schools of Towa should he open to the introduction of those
wubjects that lead to greater efficiency, yet not all that knock sbould be
recelved graclously. That work which promotes only superfielality, In
whatever line it may be, should be stoutly repelled by the school forces.
“The good Is the enemy of the best,” but let the school,be very much
convinced of the “best” before change ensues, The school s pot &
home missionary society to cure all the ills of the immediate environ-
ment, nor Is {t a foreign missionary soclety to perform all the tough jobs of
our national or Internatlonal life. If the schools are to be subjected to the
test of carrying all the burdens of soclety they must Inevitably break
beneath thelr own welght. The school should line up with the whole-
some units of our varied community nnd national life, yet It cannot
be expected to Incorporate them bodily Into its sphere. The aim of the
school must be straight, the goal must be clean-cut.

All the work should stand for solldity, for real mind tralning for
the development of the power to think, to feel, to do, The time is not to
be spent merely consldering what others have thought and felt and donme,
but, in addition, the puplls are to do things, to produce resulls, to apply
their training to lve problems and processes of the teeming, throbbing
world,

WaaT Cax You Da?

The quegtion which the pupils will have to answer {s, "“What can you
do?™ A Uberal education should adjust éach to his environment and
thereby help him to answer that question. It should also enable him to
co-operate with his fellows in lifting the general level of that environment.

This ini involves pr tion of head power, heart power, hand
power and health power. The school must minister to vocational educa-
tlon, to social education, to physieal sducation, to cultural education, Tt
must promote the formation of Intellectunl habits and develop Intellectual
powers. It most send the pupil forth fAlled with live problems. In
America it should be a perennial fount from which flow fresh vivifying
streams into the sea of our manifold Hfe.

ROUTINE OF CLASSIFICATION,

Printed regulatlo ring 1 points in the classifcation of high
schoole and the approval of courses of study were distributed as a “High
School Bulletin." The routing of olassification beging with a comprehen-
sive report made fn duplicate by the school on blanks sent out from the
department. These blanks were vniform and required from all sthool
attempting any high school work. In all cases where the eonditions re-
vealed in the report justified it the school was approved and assigned an
appropriate classification. A certified report was returned to the school to
be made a part of the records, and & copy kept on flle In the Department.

In nll cases where the conditions reported fall short of desired stand-
ards, correspondence and visitation follow. The fnspectors thus far have

iponded for 1 lon and huve made visits on thelr own
initiative. In many cases the county superintended¥ is Invited to aecom-
pany the Inspector, When this plan is followed the county superintendent
usually plans & campalgn smong the schools in his county that need stten-
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tion. The knowledge of local conditions thus afforded s often of great
asslstance to the inspector in deallng with the situation,

A school once classified retalns ts classification until such time as
inspection, or rellable information f{rom any source, may reveal an
unsatistactory condltion.

Sraxoarss Usen vor Graoe Scmoors.

1. A minimum of eight years of nine months each, for the grade school.
It appears that 4 per cent of the schools employing more than two teach-
ers arc still satisfled with less than nine months of sehool.

2. An adequnte course of study for the grade schools. This involves
the time allotted to each subject both in recitation and study perliod as
well as the scope of the subjects Included, The public school system must
more and more be considered a unit, Hence it must appear that a child
in any of the lower grades Is just as important as a chlld in any high
school grade., The work of the grades should be on a high standard to
give each child the present benefit he is entitled to receive from the
schools. Thia Is the only sane basis of securing sound preparation for
more advanced work.

3. A distribution of puplls such that no teacher shail be placed in
charge of mora than thirty puplls In grade schools. The tendency every-
where I8 townrd smaller classes to ipsure greater growth and develop-
ment in the individual pupll.

4. A distribution of teachers which will not assign more than two
grades to & teacher. In a few schools the small enrollment may require
teachers to take three grades. If the teacher is to give work so adapted
to the needs of the individual pupll as to insure his best rate of growth
and development, adequate time in recitation Ia required. When more
than two grades arc assigned to a teacher It s extremely doubtful if the
short recitation period necessitated by so many classes dally, will enable
the pupil to make satisfactory progress.

5. A supply of supplemrntiary reading matter, preferably In seis of
regular reading texts, provided by some plan, so that each pupll will read
appropriately graded material as follows.

Primers.

ey ]




0 REPORT OF THE

6. A sufficlent referemce Hbrary for the use of clagses in geography,
history, physiology, for grades VI, VII, and VIIIL,

Adequate miscellancous apparatus Including maps, for all purposes,
charts, globes, blocks and primary supplies. These are merely the acces-
sorles presupposed in all school organizations prepared to do good work.

Sraxpanps you Hion Sonools.

1. Those schools shall be classed as high schools which require for ad-
mission the successful completion of elght years of graded work or its
equivalent. The course of study for the grades of any school system
should be adequate and the work therein as adjusted to each grade be
of equa] strength throughout, Pupiis coming to & high school from other
districts should produee proper credentials (If tultion students), and
retain classifieation upon showing ability to do the work entered.

2. The program of studies should be well balanced {n English, mathe-
matics, sclence, history, languages, and vocational subjects. In general
practice standard high school work means such growth in the pupil as
will be afforded by the direction and assistance of the teacher in a recita-
tion at least forty minutes In length for each of four subjects daily, five
times por week, This program assumes that an amount of time at least
equal to the recitation period will be provided for school room study in

Oulwein High Bchonl Sewing Class,

each subject. Wherever posalble It will be found exceedingly beneficial
to have the regular class teachers give systematic stody time assistance
and direction to Individual puplls, The best practice also does not per-
mit more than twenty pupils in a recitation section. It is not believed
that even with a small number of puplls in a class the individual can
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seture standard developmoent in a shorter recitation period. Plans which
asgign more than twenly pupils to a single recitation are
risks of seriously affecting the welfare of the Individual pupil.

accompanied by

3. Adequate laboratory equipment to accompany all the science work
offered. The range of the laboratory and field work should fill two
double perlods per week, the exerclses selected for cluss work should be
well distributed throughout the subject, be simple, and as closely related
to everyday life as possible,

4. An adeguate library of reference books. The basic idea for a high
school reference Hbrary is to furnish opportunity for a wider range of
work and study than the condensed and narrow tr ment a single
text-book affords. High school work must be regarded in the light of
opportunity offered for growth and developmenl. The wide range of
individual tastes and capacities among high school puplls justifies an
ample library. Much money Is wasted in buying entire sets of books.
It often happens that but one or two volumes of the set are of practical
use, The test of worth of llbrary reference hooks Is actual use by the
puplls. The number of books now required ls as follows:

English dictionaries.

Encyclopedias.

English—26 volumes for

Anclent History—106 volu

Medieval and Modern History—

United States History—230 volumes.

Clvles—10 volumens.

Economics—10 . volumes,

English History—15 volumes.

Agriculture—15 volumes—plus United States and State Bulletins,

Physieal Geography—=6 to 8 volumes,

Botany—6 to 8 volumes,

Commerclal Geography—6 to § volumes,

Phygles—6 to § volumes.

FPhyslology—6 to & volumes.

While the above lst Is open to criticlsm because of its brevity 1t is
significant that In a very large number of schools additions were required
in the lbrary before the school could be approved. Further, in the three
hundred fifteen schools still unapproved two hundred twenty-three have
little or no reference library.

5. The superintendent (or principal) should have time for supervising
the work of the teachers.

System, plans, and sound common sense are fundamental to the success
of any business. Someone must be at the head to determine policies. In
no line are the wasteful effects of absence of business management more
disastrous than in schools. This is true both in the financial and edu-
cational dep s, Undoubtedly much money Is wasted in schools
through unwise management, and more ls wasted by the lack of manage-
ment. The tendency In the larger schools Is to restrict the clerical help
so that the superintendent is tied down to office records and mechanical
detalls. He frequently has little or no time free for careful investiga-

ach year of work
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tlon and development of plans affecting the larger phases of school
work., What Is worse, he is perforce kept away from the class rooms
where the work s actually going on.

Small schools lose the benefit of expert management by requiring the
superintendent or prineipal to give class instruction through a portion
and often throughout the entire day.

Supervislon means more than keeping order, checking over reports of
attendance, or progress of classes. It is concerned with more important
matters than appearance of the room, or the estimates gathered from a
momoentary glimpse of teacher and pupil.

Supervision of any school is concerned with what should be taught,
and when It should be taught; to whom, how and to what purpose, It is
professional and technical. It alms to blish and to maintain for the
Individual teacher standards of worth and attainment. It Is concerned,
primarily, not with the machinery of education, but with the character
and worth of its products. It centers its efforts upon individuals. Super-
vision must not only pass upon worth and eficiency, It must do more. It
must raise the worth and increase the efficiency.

6. EfMclency of the teacher. This Includes the teacher herself and
what she brings by way of personality, preparation, and ability to her
school, and also what she is able to do In m glven school. It Is easy
to set down standards for training. experience, age, or scholarship and
certification. It is another malter to nd.:llut an l.ﬂ:llurr and limited
classification of schools to the unlimited of inatl at once
presented by nectual conditions. The teach bl I t in
lowa. OCranted n modern building, hyglenie, f\ﬂly supplied with the best

t, the her is ded to convert it from a mere place into a
uhuol——nmnlhln: vital.

EfMelency in hers must be d by prog
the recognized alms of the school. This means that definite and well
understood enda shall be edtablished for accomplishment, Those who are
to measure teacher eficlency must know what It is desired to accomplish,
and also be able to Interpret and evaluate school room activities of all
BOTLS.

The real efciency of h must be d lned under conditions of
actual service. It is d by the ch and quantity of the out-
put in boys and girls, not pages and volumes of books.

Sussany or Foop Work or Ixspecrons rom Guanen Axp Hion Scmoors.

Mr. A. C. Fuller came into the office July 1, 1913, and Mr. J. C. McGlade
January 1, 1914, hunmmmmmmﬂum
ence from up of eight hundred sch the p lon of bulletins,
mmmuuwwum.mummuum"muummn

July 1, 1913, to July 1, 1014,
No, different communities visited...... LS Ip kNIRRT |
No. communities visited second thme. .....ooiviasiassiirsrrasssssssas 14
No, communitles visited third time, ,......... T T (T PP |

—_
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No. vislts primarily for inspection..........ccvvvvenvnrerersioeerne-s173
No. of these schools approved
No. of these schools unapproved

General addresses to patrons
Addresscs on consolidation....... T EITE
Com and dedications. ...
Teachers' conventlons and Institutes. .
Miscellaneous addresses and conferences

BTATISTICH,

Approved Schools July 1, 1814,
Approved for 4 years high school Work..........ovvururrnes e L
Approved for 3 years high school work......
Approved for 2 years high school work......
Approved for 1 year high school work................

BORL e e v
No. high school teachers in approved schools.

Average No. pupils per teacher..............
No. grade school pupils in approved schools.................

Approved Schools, July 1, 1914,

No, grade school teachers in approved schooln, .. ..., .. .c......e. 4,785
Average No. pupfls per tearher.. ... ...oouieiiiviearirsininiaes 311
Nnm-hwlnuwahmpmndnhnu...m. vd O b nn et R
No. high school teachers in ved T T o |
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Average No. puplls per teacher ‘ e b A e 14.9
No, grado » ils In unapproved schools . 21,048
No, bers lo unapproved schools. .. 690
Average No. puplls per teacher E S TRt 30.5

Among the three hune 1 and fiftern unapproved schools the following
deficiencles were found. The number of instances {s shown for each item:
fona (H., 8. only) i 46 cases
iy including-No. of years and sub-

Teacher's educational gualifica

Changes in H. 8. couree of &
ject matter
More Sclence
More
More aia
More General Apparatus for Grades . AR RS | il
Number of schools just meeting minimum requirements for approval.
These are expected to make a complete report to the Department each
September:

Laboratory apparatus
ibrary for H. 8

pplementary Reading for Grades

4 year high schools with 7 teachers only v b ata Tl S e e B T O]
4 year high schools with 6 tenchers only......ccocivvvirnsessasnsnnssns o4
3 ¥ear high schools with & teachers only........... e T e 32
2 yoar high schools with 4 teachers onlY.......ocvvervicncnarrsssnncns 41
1 year high schools with 3 temchers onlY. ..o ivrensinssssssssansncs 26

; or THE WoRK oF INSPECTORS OF
Gurankn axp Hionw Scnoors.

September, "13.
Agency—Just in receipt of High School Bulletin, I think it is a splen-
did thing to bave some standardization of the schools of the state—
Princlpal,
May, "14,
Alngwoorth—Your vislt here has put us to thinking and I belleve in the
right direction.—Principal,
January, "4,
Batavia—Since your visit the schiool has been the chief subject of con-
versation. The Improvements will be made.—Principal,
December, *13.
Birmingham—1It {8 eortninly gratifying to know that with the assistance
of the State Superiotendent’s office conditlons which have existed for
twenty years without Improvement are to take a long step forward.—
Prinelpal.
November, "13,
Bridgewater—Your letters have done much to awaken an interest among
the board members for the advancement of this school—Principal.
December, ‘13,
Buflalo Center—The suggestions with regard to substituting more prac-
tical studies for Latin and Solid Geometry are well received here—
Prinelpal.
August, "13.
Castalia—Any suggestions you make will be thankfully received to
make our course of study more practical.—Secretary Board.
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June, '14.

C'ushing—1 wish you ta feel that you did us a lol of good.—Principal.
October, *13

Dayton—The bulletin gives us a practical idea of the plans wit gard
to the high schools of the state, which neither our Board of Education
nor the teachers seem to have clearly understood heretofore.—Presi-
dent Board.

October, "13.

Dickens heartily approve of the ldea that the state Is stepping In
and taking charge of things In this line. Anyone knows it means better
schools.— Principal.

October, '13.
Duncombe—The board has done nothing to remedy conditioms in this
school. It will be necessary for the state 10 take a hand In the mat-

ter.—Principal.
May, "14.

Guthrie Center—The proposition for our $35,000 high school building
earried by a vote of 368 to 105. It has taken several months to carry
this through but it had its Ineception through the report you made to
our board and 1 feel we are greatly indebted for the impetus given the
proposition.—Buperintendent.

Wellman Mublie S8chool

April, "14.

Harris—1 thank you for the helpful suggestions and your help in

arousing an interest which must lead to the ultimate bettering of school

conditions here. We teachers have all felt the good results in a more

interested attitude toward school matters, and a greater willingness to
investigate helpful plans—Principal,
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July, "14.
Lost Nation—It looks to me ns if we made more improvement in our
schools since you were here than otherwise In five years.—Presldent Board.
January, "14.
Melroge—We want to mssure you of our support and co-operation in
any manner that tends toward the advancement of our public school.—

President Board. mber, "13.

Modale—The new law is & blessing to the small schools both In increas-
Ing the number of teachers and raising the standard. Your reply to my
recent letter regarding electing a second grade local applicant has helped

me win for a higher standard.—Prineipal.
May, “14.

Oscvala County—1 feel that your vislt has done a great deal for our
town schools, It has awalkened them to the fact that thelr schools were
in & very poor conditlon and created a desire on the part of patrons and
school boards to have approved schools.—County Superintendent.

July, ‘14

Pockwood—1 assure :rnu that the board of Packwood are endeavoring
to make our school thoroughly efMcient and we desire your full co
operation and help.—Secretary Board.

SrareMmesT Rerosrive ApoimioNal EQuirMesT, REORIANIZATION OR
ADOPTION OF SUGOESTIONS,

December, "13.
Birmingham—Course of study rear d—school mr in d to
nine mnth-—nddltlnml library and laborat one addi-
tional her provided: placed before wﬂwul.—m Bd.
August, ‘13,

Castana—We are glad to comply with your suggestion to drop Chemistry
and Solld Geometry from the threeyoar bigh school—Superintendent.

Jm. 'u.
Cincinnati—0One mora h il d—high school el d in
slze—higher standard of certification lll the hm-—l-m Board.
. November, "13.
Clemons—Extra h a schogl for older puplls

ummhrw-mm—mmwmm.—
‘13,

August,
n-m—w.ummmmmuhuuam
class school—Board Mem ber.

April, ‘14

Detmar—Agricalture substituted for Latin in the high school. Refer-
ence books purchased. Other improvements in view.—Principal.
August, "13.
WWQmmmhblmMﬂwmmhw
ture this coming year.—8up

Dows—Board bas purchased supplementary
physical apparatus. A new bullding is assured. This relleves the over-
crowded conditions observed —Superintendent.
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May, "14

Edgewood—Motlon was carrled ordering all supplies named in your list

which we lack.—-Secretary Board.

Franklin County—1 am writing to tell you the results of vour visit to
Franklin county, Latimer is to have a fourth teacher. Coulter wiil
have a nine months’ school year. Geneva will hire another teacher. All
are working to meet the requirements. Needless to say | am delighted.—
County Superintendent.

October, "13.
Gracttinger—Practical subjects Introduced Into course of study.—
Principal.

November, "13.
Guernsey—S8chool board has declded to have nine months' school
year.—Princlpal.

May, "14.
Guthrie Center—Proposition for new high school building carried.
This will take care of the unhygienle conditions in the grades and the
crowded high school classes.—Superintendent.

February, '14.
Hompton—The report and information lssued by your Department was
of material nssistance In our successful campalgn for the new building—
"Superintendent,

September, "13.
Haorvey—Coursg of study reorganized throughout. Library books pro-
vided, Shades for windows, supplementary readers, maps, and other mis-
cellaneous equipment installed. Outbufldings renovated. The school
board lost no time In complylng with the requirements.—Principal.

April, *14.
Ionie—8ince the Inspector was here the board called a meeting and
decided to put in one more teacher in the lower grades. The changes
suggested for the improvement of the course of study will be made.—
Board Member,

March, "14.
Jamaica—The course of study redoced to ten grades with four teachers.
Agricultural work with farm plot introduoed.—Prineipal.
Octobasr, *13
Kirk: ‘We are having a fine new bullding erected and will move
into the same January 1st. At that time we will also add another
teacher—Principal.

March, "14.
Letts—Thls §s to inform you that the school board of Letts has de-
cided to add two teachers to our nomber and the twelfth grade to our
course.—Principal.

April, "14.
McCallsturg—The Board of Edueation last week decided to purchase the
necessary oquipment for the physics department as well as all books re-




e e .

kL REPORT OF THE

aulred for the lbrary and \be grades. The amount expended for this
purpose amounts to §E87.50.  If there whould be anything that bars us
from belng approved please notify us st once.—Principal.

May, "14.
Melntire—We have added the supplementary reading—have employed
another teacher (Primary grades) sinee February lst. Have fitted up
and equipped another room.—Secretary Board.

Page County—Northboro voted In favor of the bullding. Yorktown
voted to adopt suggestions outlined by you to standardige ten grades and
put in one mory teacher.—County SBuperintendent,

Janunry, ‘14,
Eenwick—Outbulldings were r 1 and d. Muslin ventilat
Ing screens bave been lied for all wind of wschool house—,
President Board.
September, '13,

Rchaller—Solid daomrlry and Advanced Latin will glve place to Agrl
oulture and another practioal subject.—Suporintendent.

October, *13.
Fouth English—We nre willing to add another teacher, change our
course of study as recommended, offer no electives, and lengthen the
recitation periods fn the high school to forty minutes.—Principal.

January, "14.
Riwaledale—NRoard decided to have twelve grades and employ six In.
atructors,—President Hoard.

October, "13.
Unionville—There I8 no spparstus or supplementary reading matter
here.  What reading matter we have been using has been bought by the
pupils. Board has decided to reorgunize the school. Seem very anxlous
to have It approved. — Principal.

March, ‘14.
Wankee—T have di d the datlons which your Depart
mont offerod some time recently with the Board of Edueation and we
hope to mest nll requirements for a three-yoar high school by the opening
of another year. Additional supplementary reading matter, adequate
laboratory apparatus and library will be secored.—Principal. 2

October, “13.
West Chester—Course of study reorganized. Short course in practical
subjects organized for the winter.—Principal.

March, "4,
Whiting—Course of study reorganized. We would like to put In some
thing along the line of mgriculture and domestic sclence. We will be

1 to have lons along this llne.—Secretary Board.
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EFFECT OF RECENT SCHOOL LEGISLATION ON GRADED
AND HIGH SCHOOLS,

All the facts clearly indicate that the recent school legislation has
bad an fmportant effect upon the graded and high sehools.

The necessity for the definition of a high school arose from disputes
between school corporations over tuition and a multitude of abuses of the
privilegés properly belonging to students ready to enter high school.
The provislon that the student might enter any approved high sthool
that will recelve him, coupled with the restriction of the tuition rate to
$3.50 per month has simplified the records, and has equalized financlal
burdens considerably.

The ity for app 1 of schools before tultion may be collected
for non-resident puplls from the home di has di d attention to
the quality of the work performed. The minimum wage law s calllng
pointed attention to the fact that there is a difference In teachers. Thess

are vital polats in approving schools. Teachers are attending summer

hools In b The imp in pr train-
ing and scholarship will be of untold benefit to the schools.

The law tring werk In el tary TR 1" bactat
and home ics, In all the schools of the state In meeting with general

endorsement. This is not merely bliad acquiescence to muthority, but
indlcates the prevalence of the desire for practical work, and the wide
spread bellef that school work will be vitallzed by the presence of these

important sub) Alert ftles are Ing plags for the imme-
diate | of those subj They realizo that an cxtonslon Is
needed In some | and lzation In others. Bome communi-
ties have found thelr existing will not support a standard school
throughout twelve grades. Many of these B0 e, Rirgnsty
solved thelr problenis by the enlarged district and inereased tazation
ares, and state nld aftorded by This has appar-
ently Just begun.

Thi experfence thus far ls that the program of wchool legislation en
mhuuﬂkwlﬂhﬂmﬂ&mﬂ:hmﬂ;mﬁﬁgﬂlﬂaﬂ-
pectations of its supporters.

There is no particular hostility to the older types of school work, bul
our schools are decidedly after the new. Ere long all our schools will be
more or less reorganized and we shall have a system of public education
that fully occuples the present and faces the future, not the past. In the

Ime friends of education need have no fear that Towa schools are
roceding from sound national standards, for a school that recognises today's
interests, and eapltalizes the basic instinets and enthusiasms of the hour,
will produce the highest type of school resulta.

i
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NORMAL TRAINING IN HIGH SCHOOLS.
Fren L, MAHANNAH, INSPECTOR.

The Normal Training High School in lowa was established by the
Thirty-fifth General Assembly. Twenty-five thousand dollars was made
available for the year beginning July 1, 1911, and ending June 30, 1912,
The Department of Public Instruction was authorized to appoint an
Inspector of Normal Training High Schools and to deslgnate the high
schools in which the course was to be established. Each high school so
deslgnated was to receive $500.00 annually provided it maintained a class
of at least ten in the eleventh and twelfth grades of the high school. The

: s

*le

Logation of Normal Truining High Schools,

faw further provided that the sum of $50,000.00 was to be avallable each
year thereafter. Where two or more high schools were designed in one
county $800.00 were to be divided among them equally.

Under the provision of this law, forty high schools were deslgnated
the wear 1911-1912 and this number was ralsed to minety-three for the
year 1812-1913.

The Thirty-fifth General Assembly amended the law by ralsing the ald

trom $500.00 per school to $750.00 per school regardless of the number in

& county, and appropriated $100,000.00 for the year 1913-1914 and $125-
000,00 for each year thereafter.

The following table gives the schools that have been designated up
to the time of going to press with this report, the number of students
enrolled in the course each and the of dunates who
haye been issued the High School Normal Training certificate,

»
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. _— Certificates
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Sem. | Sem. | Bem. | Sem. | 8em,  Bem
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12 10 20 2| 8 2 | 1
15 13 13 1 7 10 o
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" 12 1 10 12 12 3
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. n | %5 12 27 17| 18 | 1
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1. 10 10 w0 1 10 | 10
18, n 28 - £ ] 20 20
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FRIVATE AND DENOMINATIONAL SOHOOLS,
—_——_— — _I_ —_— — =
Enrollment | Enrollment | Enrollment
=12 | IE=s | Ne='M
L s Certificates
13- j
1st 2l let | 2nd | st 2o
i!h-rn 8om. | Sem. | Sem. | Bem,

122, Acndémy, Des Molpes College.. a 1
Total (H. 6. and Private)| | 20 | B
AVITaR 8 158 11 u.nl EL¥ | T ——

ADDITIONAL HIGH SCHOOLS DESIGNATED POR THE YEAR 1014-1915.

188 Adel 4. Lamoni 155, Sloux City

134, Anamosa 45, Lenox 130 bo

185. Hrooklyn 148, Marengo 167,

188, Charfes Oty 147, Marion 158, l‘noxvﬂh

137. Clnelanati 148, Missour] Valley 1. Sigourney

138, Clear Lake 14p. Sloravin g 1m0, West Unfon

139, Coltax 150, 8t Plensant 161, Marcus

180, Don Moloes 16, Nashug 1., Sidoe;

H1. Exira 1, Perry 1. DeWi

142, Grand Junction 153, Primghar

142, Lake Mills 15, Seymour

SUMMARY,
umber schools alded 101112 . 0w
lotal ald 19112 § 10,000.00
salary 1911512 1.3,3
‘raveliog .
umber sehools mided WI2NE. . ... 9
lotal ald 171213 55000
Expenss galary 1812-'13 2,000.00
I'ri [ W18 720,02
mlded 1913-71, 120
"otal ald 199814 .. o4, 700,00
Expense salary 1915'14 2,000,060
ng 1.26  § 161,121.08
Tota] ald - # 161, 100,00
-mJ salary 65, 000, ()
Total expense o008 § 18,1008

During the past three years one hundred thirty-one high schools have
been designated as normal training high schools. As shown from the
table above forty of these high schools have maintained the course three
years, fifty-three, two years, while thirty-elght have maintained the course
only one year. Eight hundred five high school -tndmu have graduated
from the course and have rec d the 1 tralning certifi-
cate, IthMﬁmmeunWIMnmhﬂ
graduates that may be ri ly when the course is
once thoroughly established in the one hundred sixty-two training
high schools made possible by the $125,000.00 annual approprilation that
is now avajlable. 1 believe, however, that a conservative estimate will
place the number above one thousand annually.

Approximately 85 per cent of the rural schools are taught by young
people directly from the varfous high schools of the state. Only 51 per
cent of this number are high school graduates, the remainder having spent
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only one, two, three, or
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wis In lowa would
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n four yo
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graduates of four-year high

Ecls 10 teach a rural school would be much ine

an opportunity to pursue a high school con
}

student had
¥ o meet
srmal training
urpose s not

# needs as & prospective rural school
course In the high school has just this end in view. It I
only to afford a high school course t apted to meet the needs of
prospective rural school teache also to Induce a larger proportion of
those prospective rural schoo] teachers 1o first com » a high school
course before atltempting to teach, It provides for a review of arithmetic,
Erammar, history, reading, geography, and physiology with a year's
instruction in methods of management, ng and Instructing a rural
school, together with In tlon In ndamental principles underlying
mental growth and de ment, wortunity Is also afforded for observa-
tion work and practice hing, not only in the grades of the normal
school, but also in rural schoo It has been demonstrated that where
the observation and practice work are properly done they do much to
stimulate interest and vitalize the work as well as to give students much
valuable knowledge of the actunl workings of the rural school.

On account of the searcity of teachers of agriculture who have been
adequately tralned in the subject, and on account of the draln mads upon
this Hmited supply by surrounding states, it has been extremely difficult
to secure properly trained teachers of agriculture for the normal course.
But the Department of Publle Instruction has been raising the require-
ments Just as rapldly as better trained teachers were available,

The real purpose of instruction In agriculture in the normal course
s not primarily to train sclentife farmers but rather Lo give the girls who
Are golng out from the town and elty schools to teach In the rural schools
enough knowledge of agriculture, farm lfe, nnd farm activities to enable
them to enter more roadily and uympathetically Into the life intirests of
the country boys and girls who are under thelr Instruction. The intro-
duction of & half year of agriculture, or even a whole year In a normal
training high school, 1s not with the ldea that the elghteen-year-old city
girl, or country girl for that matter, will be able to go out into a rural
community as teacher and pose us an expert on sclentific farming. There
I8 need in lowa for more tralning in sclentific farming, it is true. Where
It is possible to got n man of farm exper * who has had a thorough
college course in agronomy or animal hus ndry to take charge of the
work, a regular course in agriculture should be established in the high
school. But in the normal course it s wel] to keep in mind the main
purpose for which the course was cstablished: namely, to train teachers
for the rural schools. Work In agriculture In a normal course designed
to train teachers for rural schools, 83 per cent of which are taught hy
girls, Is a different proposition from eatablishing regular courses in
sclentifle agriculture for boys who expect to become scientific farmers.

The work In bome economics has been highly satisfactory from the
very first. There has been no difficulty In securing teachers who have
been adequately tralned. Boards have spared no expense In equipping
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for this work. It is probable that few, If aoy, states in the Unlon can make
a hetter showing In this particular than lowa . =
The work offered in me economics has not been confined normal

chool. In

n to all giris enrolled in the high
he grades as well
ration, and use of food
Id

» peonomics

tralning students but is o
fact the tendency Is Lo extend the work into t

The work offered embraces the s fon,
shelter, and clothing, as well &

might easlly restimate the value
1

nagement. One
a part of one's
preparation, as a rural school teach it is impossible lulm‘r-
estimate Iis value as a part of girl’ eparation for life in its highest
and most far-reaching sense » much to dignify
common household duties and by Introducing :,l_ of Interest, it
bas had & tendency (o raise those dutles oot of the realm of Qrunlg--r!.
The benefits of the normal course, howeve nm. confined to those
students who are enrolled In the course but their benefits extend through
The mere fact that a group of high school

the entire school system,

Corning Figh Bcehool Manual Training Class

students are studying the problems of school management, discipline, class
room {nstruction and regulation, brings about a more sympathetic attitude
on the part of these students towards school problems and fxl'.r;l "
wholesome influence upon the student body as a whole. Grade teachers,
whose work Is to be observed by the high school students, have a tendency
to be more systematic In thelr daily preparation and more careful as to
methods employed.

The superintendent himself, or the high school principal, nrdt:uig
teachen the class in pedagogy. The work In this subject has been I‘:Ihe
beneficial. Objections might be raised to the work in this subject on e
grounds that some superintendents or high school principals may »
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have had as much school tralning in peychology, history of education,
and school management as might seem desirabile; but in %0 per cent of
the cases the superintendent or principal has had fully as muech school
training in these subjects as the average high school teacher has had in
the high school subjects she Is called upon to teach. High school students
who desire to teach in the rural schools are required to pase an examinn-
tion in pedagogy, If they wers required to walt until all schools could
have a teacher of the subject who has completed all the work offered In
education In higher institutions, it would be some time before the work
would be available, The problems confronting the Department of Public
Instruction in the matter of tralning teachers for the rural schools Is a
condition and not a theory. These prospective rural teachers need some
knowledge of the laws of mental growth and development and the prin-
ciples underiying class room management, with some Insight into the
best school practice in matters of school classification, Instruction, ete.
If they do not recelve this training in the high school the chances are
they will not recelve it at all,

Btory City High Sohool—Class in Agrieulture,

No attempt Is made in the normal course to present \he advanced and
more abstract phases of psychology and pedagogy, but rather to present
those practical phases of the subjects that may be readlly applied by high
school stud If the super d hi 1, who {8 largely respon-
#ible for the supervision and control of the entire school system, is not
capable of giving his students st least some valuable assistance l.n thesa
matters, it is dificnlt to see wherein lies his ftness to sct as Bupsar-
Intendent. '
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The general results of the instruction In pedagogy during the past three
years have been highly satisfactory. While some superintendents may not
have had all the school training desirable yet they have made up for it
in school experlence and special study in the face of the actual school
problems. Many students taking this work have had their whole attitude
toward the necessity of preparation changed. To these students prepara-
tlon now means something more than merely gecuring a contract for n
school. They have found out that the problems of a rural school are
worthy of thelr most thoughtful consideration and painstaking prepara-
tion, From numerous reports from county superintendents 1 find that
the normal tralnlng graduate is not satisfled to walt until the Monday
morning that school opens to get the much needed Information concerning
her school; but Monday morning—that first Monday morning—finds her
with plans well worked out and everything ready to begin without the
necessity of unnecessary delay, waste of time, and confusion. She has
acquired enough knowledge of psychology to enable her to read pedagogi-
cal books Intelligently and she becomes a growing teacher. She has,
through observation work and instruction in the technic of the school
room, been able to avold many of the blunders of the wholly untralned
beginner who 1s serenely depending on a vague notion of “common sense”
as her only necessary preparation.

The normal course in the high school cannot, of course, offer oppor-
tunities and tralning equivalent to that provided In our advanced normal
schools. 1t can, however, and does, stimulate high echool students who are
prospective rural school teachers with a desire for such training.

So long as the one-room rural schools of the state are taught by teach-
ers directly from the high schools, so long will there be need for the
normal course In the high school regardiess of the number of advanced
normal schools established.

THE BETTER IOWA SCHOOLS COMMISSION
and
CONSTRUCTIVE SCHOOL LEGISLATION.
0. E. Faexcn, Cmmy Crami.

The great educational awakening which culminated in the appointment
of the Better lowa Schools Commission and secured the enactment of
constructive school legislation by the Thirty-fifth General Assembly, does
not belong wholly to this blennial period nor alone to the superior wisdom
of the educational forces of this commonwealth; but it had its inception
long ago in the minde of far-sighted men the country over, smong whom
are numbered many notable examples In lowa's educational history.

One has but to read the records of the lowa State Teachers’ Assoclation
to find the educationsl trend in the resolutions adopted, the reports of
legislative committees approved, and the general discussions polnting
definitely to the new era in education upon which we are now entering
Notably, too, has thia movement been forwarded with cumulative force
by succéssive Btate Buperintendents of Public Instruction in thelr blen-
nial reports and jn thelr convincing and masterful public addresses.
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The frst definlte step, however, leading to the ereation of The Better
Towa So s Commiegion was the recommendation of the president of
the lowa State chors’ Association, Fred 1. Mahannah, in his address
before that body at its sesslon In November, 1911, on the subject of
“Factors in Rural School lmprovement” This recommendation, whose
adoption and execution was made feasible by the exlstence of a large
surplus In the treasury of the assoclation, was, *That two thousand dol-
lars, or whatever amount I8 necessary, be set aside from the funds of the
association to defray the expenses of various commlittess that may be
appointed to bulld a course of study for the rural school, the graded school,
and the high school,”

The annual address of the State Superintendent, A. M. Deyoe, before
the same session of the assoclation on “The Relation of Our Public
School System to the Problems of Country Life,” also contained a recom-
mendation in accord with that of the president, but much broader in its
scope and destined to cause the formatlon of a great commission rather
than the appointment of varfous committees, and to shape no small part
of the legislation of the Thirty-Afth General Assembly. In this address
Superintendent Deyoe prophotically declare "We believe the beginning
of an educational awakening Is at hand. A movement for the better use
of the school plant I8 abroad in the land. Re-directed work In our scheols
I growing In popularity. The need of lnprovement of the soclal side of
rural life Is felt. The country school and the country church Is each
recelving very conslderate attention ns having a mission to perform.
The organization of country life clubs for the boys and the glirls and for
the farmers and farmers’ wives v meeting with much favor, The next
five yoars will see great changes in methods of public instruction in many
slates.”

Near the close of his address Superintendent Deyoe safd: “The
Department of Publle Insiroction desms it advisable to appoint an Educa-
tional Commisslon, conslsting of not less than ten representative cltizens
of lown, who would serve gratultously for the purpose of making & speelal
study of rural schools and country Nfe questions. An active commission
would undoubtedly be able to arouse a great deal of Interest in whatever
plans might be proposed for the betterment of the schools. We woald
recommend that this commission submit fts report to the next meeting of
the State Teachers' Associntion. The report of such a commission, having
the approval and the support of the State Teachers' Assoclation, would be
of valuable service In promoting the educational interests of the state.™

~_—From the report of the committee on resolutlons, which was unsnf-

mously sdopted by the assoclation, the following quotations are taken:
“We belleve It Is generally recognized that the paramount need In

lowa at the present time ls the pr 1 of a definl well ized
and constructive educational campalgn.”
“That this faLl Itself defl ¥ to the support of such a

campaign, and that the time has come for the assoclation to take the
inftiative and to enter upon a constructive pollcy with reference to Jowa's
educational problems.”
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“Therefore, Be 1t Resolveil

1. That we heartily ond the suggestlons and recommendations
relating to this educational campalgn made in the addresses of both the
President of the Assoclation and the Superintendent of Public Instruction.

3. That this campalgn be prosecuted under the direction of the Super
intendent of Publie Instruction, and that he be requested to appoint a
committee or committees, of which he shall be chairman ex-oficio, to
secure definite and vital information concerning rural schools and rural
conditions, and graded schools and high schools.

4. That such Information be tabulated as to furnish intelligent basis
for action and recommendation; and that sald information, together with
recommendations, be given back to the committees and teachers in such
form and in such manner as to arouse them to their needs and secure co-
operation in the betterment of conditions.

Belle Plaine High Schoeol.

4. That the members of the committee or commitiees serve without

but the intlon hereby appropriates a sum not to exceed

um to defray the expenses actually Incurred In this investigation and

report; and that the executive committee be authorized to allow all bills

certified to by the Superintendent of Public Instruction, the amount of
such bills not to exceed §2,000.

8. That such Ittee or ittees are hereby directed to make
full and complete reports of all proceedings to this association at its
next annual meeting.”

Signed by the Committee: F. W. Hicks, A. B. Noble, Robert Rienow,
Cora E. Porter, J. 8. McCowan, H. E. LaRue, W. H. Bender, C. N. Spicer,
Kate R. Logan, W, L. Hansen, B, 8 Asquist, John E. Btout, Chairman.
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“In pursuance of the above resolution, the Superintendent of Public
Instruction, A, M. Deyoe, appolnted the following commission: Honorabla
Warren Garst, Des Moines, ex-governor; Honorable Arthur Plckford,
Nora Springs, farmer, member state legislature; Honorable Bernard Mur-
phy, Vinton, editor Vinton Eagle; Reverend Richmond A. Smith, Cedar
Falls, secretary Iowa Baptlst Country Commission; Thomas H. Barnes,
Crawfordsville, farmer; Miss Allce Dilley, Osceola, president lown State
Teachers' Amsoclation; Professor John E. Stout, Mount Vernon, professor
of education; #. C. Thornburg, Des Molnes, supervisor of grades; Miss
Neale 8. Knowles, Ames, professor of domestic sclence; Honorable Arthur
Springer, Wapello, lawyer, member former educational commisaion; Hon-
orable B. W. Newberry, Strawberry Point, lawryer, ex-state senator;
Honorable John Hammill, Britt, lawyer, stale senator; Professor C. P.
Colegrove, Cedar Falls, professor of educatlon; George E. Masters, county
superintendent, Glenwood; J, A, Woodruff, Storm Lake, county superin-
tendent; J. 8. McCowan, Sloux City, principal high school; Mrs. C. F.
Johnston, Shefleld; Robert Rienow, Elkader, superintendent of schools;
F. L. Smart, Davenport, superintendent of schools; Miss Clara L. Cowglill,
Red Oak, county superintendent; and Mrs. J. T. Heam, Marengo,

The first mesting of the commission convened in Des Molnes, February
22 and 23. Complete organization was perfected by electing Frank D.
Joseph, Deputy Superintendent of Public Instruction, secretary, The
object and scope of investigation were fully discussed and the line of work
determined. To further this end, the chairman, by order of the commis-
sion, appointed the following committees with power to Investigate the
special subjects assigned.

COMMITTEES AND MEMBERSHIP OF THE BETTER IOWA
SCHOOLS COMMISSION.

1. School Administration in lowa—state, county, loeal:

Prof. C. P, Colegrove, Cedar Falls.
Hon. John Hammill, Britt.

Hon. Arthur Pickford, Nora Springs,
*Prof. W, 8. Athearn, Des Molnes.
Hon. Warren Garst, Des Moines.
Hon. Bernard Murphy, Viaton.

City Supt. F. L. Smart, Davenport,
*County Supt. H. E. LaRue, Osage.

2. The Rural Schools:
Hon, B. W. Newberry, Strawberry Polnt. A
Thomas H. Barnes, Crawfordaville.
Deputy State Supt. Frank D. Joseph,
County SBupt. J. A. Woodruff, Storm Lake.
Hon, Arthur Springer, Wapello.
City Supt. Robert Rienow, Elkader,

2. The Graded Schools: ¥
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Bupervisor Z. C, Thornburg, Dea Molnes,
County Supt, Clara Cowgill, Red Oak.

Hon. B, W, Newberry,

*Prof. W. H. Bepder, Cedar Falls,

Mrs. J. T. Beam, Marengo,

4. The High Schools:

Prof. J. E. Stout, Mt. Vernon,

Prin. Allce Dilley, Osceola.

Hon. Arthur Springer.

Prin. J. 8, McCowan, Sioux City.
*Insp. Frid 1. Mahannah, Dea Molnes.
*Iasp. P. E. McClenehan, Des Molnes,

5. Industrial Eduvcation:

County Supt. Q. E. Masters, Glenwood.

Hon. John Hammiil,

Thomas H. Barnes.

Miss Neale 8, Knowles, Ames,

*Prof. E. C. Bishop, Ames,
6. Btate Aid for Public Schools:
Hon. Warren Garst.
Prof. John BE. Stout.
*Prof. F. E. Bolton, lowa City.
County Bupt. J. A. Woodruff,
The School as a Community Center:
City Supt. Robert Rienow.
Mrs. C. F. Johnston, Sheflield,
County Supt. Geo. E. Masters.
Rev. Richmond A. Smith, Cedar Falls,
Prin, J. B, MeCowan.
*F. M. Hansen, Sec'y County Work, Y. M, C. A, Des Moines,

8. Committee on Publicity:
Hon. Bernard Murphy.
Bupervisor Z. C. Thornburg.
Deputy State Supt. Frank D. Joseph.
*Prof. Geo, H, Betts, Mt. Vernon.
9. The Facilitles for the Training of Teachers:
City Supt, F, L. S8mart.
Inspector Fred L. Mahannah,
Hon. Warren Garst.
Hon. Arthur Plekford.
“Three meetings of the entire commission were hcld in addition to
thowe of Individual committees. The work of was 8y
and broad enough to include every phase of school life.”
Mﬂandwmnllwdﬂmwrmwmm'aﬂm
Jines of % = Forh Anvitad th
some of whom wm:ﬂnmgm-mmmm
been successfully tried.
Note—First named on each commities will act as chalrman,
i for work.
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A general agreement on ensentials was reached, and the more definite
work of Investigation was referred to the varfous committees with in.

structions to report with r dnti This r work was
|| d with thor b and itude, and the
reports of these committees were made the basls of the following con-
cluwi and datl of the Better lowa Schools Commission,

which were made to the Towa State Teachers' Association In November,
1912, and which were Included |a the foll report of the Commission:

1. Voluntary cousolidation of schools for a minimum area of sixteen
sections. State ald to consolidated schools for a period of years: the
amount of sald ald shall depend on the number of departments, grade of
teachers employed, course of study, kind of bulldi and i
Bome suggested plans for ralsing the funds to be apportioned to schools
are, & small gradusied direct tax on Inberitances exceeding $10,000, a
millage tax, ete.

The plan recently enscted by the state of Minnesota, known as the
Holmberg Law, encouraged the organization of fifty consolidated dis-
tricts since the law became effective, April 27, 1911,

2. The encouragement of rural high schoals. The course of study
should meet the necds of the community, while the quality of work should
be equal to the standard of any high school,

4. That avery high school that meets the requirements for the Normal
Tralning Course shall recelve $600 annually, This method of training
tenchers for the rural sehools should be especlally encouraged.

4. That four additional normal schools be established within the next
five years, These schools shall be Hmited to the preparation of teachers
for the alementary schools,

G That appllcants for teachors' certifioates after July 1, 1915, shall
have had at least twelve weoks of normal training,

6. The discontinuance of the present methods of holding Normal
fostitutes.  Short Inspirational teschors' meetings held during the school
Year and compulsory attendance of ‘teachers without loss of pay are
recommonded.

7. Increase the powers and efficlency of the Department of Public
Instruction; provide an adequate contingent and traveling expense fund;
fNx the salary of the Superintendent of Public Instruction ut not less than
$4,000 and make the term four years. The dutles of the deputy superin-
tendent are barely less Important than those of the head of the depart-
ment, and his compensation should be fixed commensurate with his re
wponsibilities.

% The employment of a rural sehool | " » n grade | , and
a high school Inspector, under the Department of Publie Instruction.
States, including nearly all the surrounding states, that are taking the
lead in educational matters employ such Inspectors.

9. Increase the dutles and Importance of the county superintendency,
fx the salary. as high, st least, as that of sny other county official (mot
less than $1.500), ralalng the sy lard of qualificaty for the office
and increasing the facilitles for the supervision of the schools. The
term of office should be four years,
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10, That the office of Superintendent of Publie Instruction be made
non-partisan-elective, and that of county superintendent non-parilaan-
elective or appointive.

11. That the eafl of the lsory d law be placed
in the office of the county superintendent.

12, The abolishment of the rural independent districts and the esta™
lishment of the township as the unit of organization in rural distriets to
be governed by a board elected at large. to consist of not to exceed five
members,

13. That all school officers be required to attend an annual conference
to be called by the county superintendent, at such time as the Superin-
tendent of Public Instruction or his representative, particularly the in-
spector of rural schools, may attend, and that school officers recelve a
nominal fee for such attendance Sectlons 2780 and 2783 m:nm be
amended so that school officers shall receive a fixed for
performance of certaln duties.

14. The changing of the county board of education by the election
or appointment of two or four members to serve with the county super-
Intendent.

16. The abolishment of the office of school treasurer, .the county
treasurer bolng authorized to pay all warrants on the school funds, That
the school funds draw Interest the same as other funds.

18, All school elections be held on the same dsy In March, and that
all school boards orgunize on the same day.

17. The extension of Industrial education In the schools,

18. The lon of the ity center ldea.
19, That the school funds shall conslst of a school house fund and &
general fund.

20, A complete recodification of the school laws. e
21, Recommendations of the h hon hin:“” were i
Aleablo to small high schooly espec! 3
";ﬂlzw:h:.:):plrmml of Publle Instruction define and classify high
schiools, .
That the work of the high schools be standardized.
1. Amount of work a wchool ought to do and character of‘worl

dono,
» ey TR ol
3 A of far a
4, Minimum requirements as to qualifications for high school
i to bullding and
2 "nn s A ding all nominations and elections
o 3!.- 'I'hllm::.‘:lm be empx d to with eity superd

tendents for a period mot to exceed three years.

Riroxt Arewovin 5y Brare TEACHENS" ASSOCIATION.

taslon, with dstl made, was unanl-
{ation on the adoption of the report of
& from which the following quotations are

[




EL REPORT OF THE

Hesolution 2. That we are greatly indebted to the Better lowa
Schools Commission for its efMclent labors in gathering data for its report
to this association wnd’ the many recommendations nlong the line of
constructive legislation that the report contains.

3. That we pledge our united influence and the exchequer of this
assoclation as far as possible in securing the ennctment of laws as ree-
ommended in that report, and more fully explained in the able nddress of
the State Superintendent of Publle Instruction.

7. That In order that the above changes may be brought aboul as socn
us possible, the Better lowa Schools Commission is hereby directed to be
pvontinued, subject to the call of the 8 wrintendent of Public Instruction,
and a legislative committoe is hereby appointed consisting of the following
gentlemen, their expenses Lo be met the same as the expenses of the gen-
eral legislative commitiee are met.

Ex-Governor Warren Garst, Ex-Senator Byron W. Newberry, Ex-Senator
John Hammill, Hon. Bernard Murphy, Hon. Arthur Springer, Hon, Jerry
B. Sulllvan,”

Slgned by the Committee:

. J. Jonssox,

Muis, Eva M. FLEMING,

Dr. Averk Fuons,

Maraaner CUMMINGS,

Axxa 0. TeMmrLe,

F. C. ENsloN,

Jonx GANNAWAT,

Frascis BSTRICKLAND,

0. G. HaMinTos,

Mamon DAMPMAN,

Ressie Hant,

Apas PICKETT,
Chalrman.

Tie LeaistaTive CoMMITIER.

The members of the legislative committes thus chosen accepted the
appoiniment willingly, although at great personal sacrifice; and the
preparation of bills covering the recommendations of the Better Jowa
Schools Commission was at once begun. Many of these bills were resdy
for presentation through members of either house on the ocganization of
the Thirty-fifth General Assembly, in January, 1018,

Recognizing the Importance of proposed school legialation this General
Assembly advanced Its committees on schools to fourth place in impor-
tance and organized these committees with Hon, Arthur C. Bavage as
chalrman -of the committes in the Senate and Hon. Willam P. Dawson
as chairman of the committee in the House of Representatives. These
commiltees gave to the leglalative committee of the State Teachers' Asso-
clatlon ample opportunity for the advocacy of all bills referred to tham,
many of which bille were reported back with r dation for
Invaluable service was rendered by this legislative committee of the
ussoclation whose efforts were rewarded by the favorable action of the
(ienera)l Assembly In the enactment of more important school leglslation
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than had been placed upon the statute books of lowa by any legislature
since the adoption of the public school system of the state, " .

From the final report made by the Better lowa Schools Commission to
the State Teachers’ Association In November, 1912, the rollraw!ng-qualn-
tions are reproduced as worthy of thoughtful consideration:

“We belleve the efforts of the Commission will be received in the
same spirit that promoted its creation and marked its efforts to p]nm-.
lowa schools on a parity with any others, The members gave unapar-
ingly of themselw Personal business matters weore set aside \;\-J:»-n the
work of the Commission was urgent. This In especially true of those en-
trusted with the work of revising our laws and presenting lts claims to
the General Assembly.” ;

“It is worthy of note that several members of this committes spent
more than thirty days without pay perfecting these bills and bringing
them to the attention of the General Assembly without which little if any
legisiation could have been accomplished.”

Boone High Behool.

“The teaching profession of lowa will be under never ending oblign-
tion to these patriotic sons of better education for thelr untiring zeal In
behalf of better sehool conditions.”

In the address of the State Superintendent of Publle Instruction before
this assoclation, he said:

“A new era In the progress of Iowa schools began with the appointment
of the Better Jowa Schools Commission In accordance with the action of
the association. The report and recommendationg of no commission were
aver recelved with greater favor.

The b of the tee on legislation of the Better lowa
Schools Commisslon are worthy of a place of special mention in the his-
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tory of educational progress in the state, No less mention should be made
of many members of the Thirty-fifth « rral Assembly whose interest in
the cause of the public schools was distingulghed. ™

“Practically the entire program of proposed legislation was carried
out with the exception of two or three measures relating to additional
normal schools for the training of teachers for the elementary grades,
the establishment of the townahip as the unit of organization ln rural
districts not consolidated, and the optional extension of the term to three
years In the case of contracts with ety superintendents.”

Luromraxy Measvees Passen ny e Timry-Fiern Gesesal AssesnLy.

1. Stute Superintendency made appolntive instead of elective.
To be nominated by the Governor and confirmed by the Senath.
Term extended to four years,
Annual salary advanced (o four thousand dollars.
Annual salary of deguty advanced to twentyfive hundred doilars
County superintendents to be elected by representative conventions of
school directors of sach county,
Election frst Tuesday In April, 1915, and each third year thereafter.
Term to begin first secular day In Sep ber following electd
Term to be three yoars.
Minimum salary, $1,600, with nocessary expenses.
Minimum qualifications required.
3. Authorlzing State Superintendent to appoint three school Inspectors
or feld ausistants for rural, graded, and high schools.
Annual salary of inspectors, 324,000, with expenses.
4. Glving state ald to consolidated schools:
From $250 to $600 each for equipment,
From $200 to 3760 each for malntenance,
5. Abolishing salary of school treasurer,
Hequiring him to place school funds at Interest,
. Flxing minimum monthly wages for teachers:
From $32.50 to $38.50 Lo holders of third grade certificatia.
From $41.26 to $48.40 10 holders of second grade certificates,
From §51.00 to $80.00 to holders of Brst grade certificates.
Requiring agriculture, domestle selence, and manual training to be
taught after July 1, 1916, as preseribed by the State Superintendent.
Examination required of applicants for cortificates, In agriculture and
domestic sclence after July 1, 1916,
8 Normal Training of at least twelve weeks required after July 1, 1915,
Must be certified to by Institution attended.
Teachers having slx months' experlence exempt from this re-
quirement.
$. County Normal Institute abolished.
Teachers' County Institute for Inspirational work established.
To be held once or twice a year during school sessions.
Teachers shall attend without joss of salary.

“w
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10, Permitting purchase of five acres of land for agricultural, horticul-
tural, and landscape purposes,
11, Permitting use of school premises for recreational and social center
artivities,
12. High school tultion law, permitting students who have passed the

eighth grade examination to enter any high school In the state
under certaln restrictions.

Boundiess possibilition lie in the administration of publie school affalrs
under these and other existing statutes. These possibilities are only to
be realized through the ronsecrated and inspired teachers of Towa, nnder
the supervision and guldance of wise and equally inspired school officials,
all dedicated to the highest possible service of the state In the training
of her children and youth for true and noble cltlzenship.

Lincoln Townshlp Centar, Wright County. As It used to be and as
It now Is.  Model one-room schoolhouse. Departments In the base-
ment for domestic selence, manusl training, and furnace reom.

From the annual addresses of the State Superistendent of Public In-
struction the following quotations are selected as a Niting close to this
report:

“Auy system of public education will advance in proportion as good
laws and an enli d publie i promote and demand better
schools. To the Biate Tenchers' A tatlon belongs the credit of inaugu-
rating and financing the most f Ign for hetter schools ever
conducted In any of the states.”

“No general assembly In the hlstory of the state sver devoled Ereater
consideration to constructive measures than did the Thirty-fifth, which the
test of the next few years, we believe, will demonstrate.”

T
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THE MORE EXTENDED USE OF THE SCHOOL PLANT,
By Mavmice Racken, Puixcear, West Hiane Scioor.

The people belleve in the more extended use of the school plant. A
reforendum on this proposition two Years ago in Des Moines gave very
fuw negnatlve votes. The cost of such additionnl use bears such a small
ratlo to the orlginal Investment and currént expense that it seems pro-
dent to add this relatively small expenso, if the results are at all
commoensurate to the cost.

In fact we are only returning to a very good ploneer custom, There
was a time In nearly all communitics when the school house was the
anly place for public meetings. Sunday school and church services as
well nx political meotings and soclal affalrs centered in the one public
vullding. Old Zion Church in Burlington served both as a school house
and church bullding for some time and afterwards did good service as &
meeting place for the First Territorial Legislature. Some time later it
made n very good livery barn.

1t is in the larger towns and clties that the decline In the pse of the
school honse |s most noticeable. More convenient bulldings are avallable
and the old buflding is often not At for use. There are many school houses
that would have to have better janitor service, betler heat and more con-
venlences if the parents were to assemble thire often, This is an argument
for sueh use, however,

Even the play grounds of the elty and town sehool yards have In
many paces been closcd to the publle durlug the long vacation. You
will soe slgns warning against trespassing more often than benches in
the shads of the trees. School ud park bonrdw, as separate bodies, sel-
dom r lze their and P> as in Des Moines,
where this summer the playground supervision and equipment is man-
aged jolntly, and the expense equitably divided,

Unnecessary emphasis has been placed upon the education of the
youth from five to twenty-one, as distingulshed from the education of the
communlty, If it is good policy, as all admit, to compel school attend-
anee to a certaln age and to encourage it to the time when the pupil com-
pletes the public school, why Is It not lkewlse good policy to still further
direct and #id the education of the citizen to the twenty-fifth or possibly
to the fiftleth year, if the individual s therehy made a happler and more
productive worker and a better citizen? The luw allows a boy to drop
school and to go to work at fourteen years of nge. This does not imply
that his education s complete. Tt Is important that he be better prepared
for hig 1ife's work. His needs should be provided for In the night school
where instruction can be most eficlently carried on, as so often demon-
strated. He may profit greatly from the debating club, the soclal center
\ectures, the Hbrary reading roeom, the open shop, gymoasium, ‘bath room
Mwmmhmmmmntmdh
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town school houses. The sewing cirele, the millinery class, the gym-
naslum, the choral society and the lectures arée proving very attractive
1o hundreds of girls and women who bave beon denled similar privileges,
In thelr younger years. Many shop asd factory girls are given an
opportunity for study to fit themselves for better paylng positions. It
pays in dollars and cents as well as In more contented Hves to open the
school houses, The proposition Is too plain for argument.

The hours of labor have been materlally shortencd fn the last genera-
tlon, The problem of the dispositlon of lelsure hours did not disturb
our forefathers, Barly closing of the store and factory and the shorter
day for the mechanfe may mean mwueh or lttle depending on what disposi-
tion In made of the extra time, We will miss the mark If we do not elaim
mome of this time for sell-ilmprovement and will likewlise fall to reach the
highest development of our people if we do not recognize the value of the
right kind of amuzement or recreation. It Is the fallure to do so that is
driving the boys from the farm quite as much as the bard work and
little pay. The city and town recognize the value of supervised play and
are making provision for the children and often times for the older
people.  President Macbride has been ealling for county parks and play-
grounds for years. His articles should be re-read and some action taken.
Citlea pride themselves on thelr parks. Too often they are to be found
only after a long sireet car ride. Many small parks and bresthing places
with ample room for the children te play Ia the need. More tennls
-uurt.n wd hall sroumin for the young are ln need. The school yards
are lnrge gh and to say, In villages where land Is
cheap we find the smallest grounds. If perchance they do have a square
how often s It completely filled with box elder, or some equally worth-
fems trees and unkept grass and weeds, 'l carefully guarded with
slgne, “Keep Off The Grasa" :

The long winter evening can be better utllized than Is commonly the
practics, IF we study the problem it will not tuke long to discover that
the natural desire for smusement has been commercializad. There are
few places n man can go with his family where the expense lg not
prohibitive to the avernge man. The village pool hall and the city saloon
have been the nearest to a free club for the men and boys. In many
places the Y. M. and Y. W. C. A. offer a cheery welcome to the transient

the {atfons. The church and lodge social is quite a factor in some
communities but they seem o cut less figure in the larger places where
the nelghborhood spirit is weaker, The most pathetic figure in city 1ife
Is the boy or girl who misses the soclal lifo of the village and secks
companionship in the dance hall. To all such the open school house is
blessing. The building belongs to them all for they all pay for its sup-
port, direetly or indirectly. The night school and the social center, by
which 1 mean the free lectures, the wurmed and lghted room, the free
gymnasium with baths and swimming pool where possible, the shop
where men may exarclse thelr natural Mnhrm

:
pee
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are possible and experlinee has demonstrated many times that they will
be well appreciated.

1t will not be out of place to mention here a new factor that has re-
cently entered fnto the amusement fleld. Tt has drawn heavily for its
patronage on some less desirable places and does really furnish a place
for the whole family. The motion picture entertainment, though often
crhide and sometimes positively bad, In fts cholce of subjects presented, Is
nevertheless responding to a real need and will improve in the near future
as a social and educational force. Like all commercialized amusements
they must pay dividends and the best service costs money. They started
a8 “Nickel 8hows™ but the tendency ls toward high prices for good ple-
tures. Bt. Louis i8 running free pictures in the city parks and thousands
attend daily—they draw larger crowds than the band concerts and cost
much less.

1 have been asked to relate briefly the experience of the West High
Behool Social Center for the last year, It was our first attempt to glve
regular programs other than night schools. It has been cited as the
most extensive program ever offered in one building and, considering the
fact that no specinl advertlsing was done, the success was quite re-
markable.

Beginning January $th, we gave programs on twelve consgecutive Friday
evenings, From 7:15 to 8:15 each evening a motlon picture program
was given in the assembly room. Good musie by the band, orchestra
or glee clubs usually formed a part of this program. From 8:15 to 9:30
the free lectures and classes were held In the various rooms. Comfortable
rooms were provided on request for neighborhood clubs or choral socle-
ties, [ree of expense,

A charge of five cents for the plctures was collected at the door of
the room, which was quite apart from the other rooms, so that many
attended the entire serles of lectures without any expense. We pald
no lecture fee but the traveling expenses were quite an item and the best
film was secured. We were able to pay all but our program printing
bills which were met by the board of education.

The summary shows forty-two lectures were given, thirty-three classes
conducted and twelve tion picture entert with an aggregate
attendance of more than 5,000,

Of the forty-two lectures, twenty were given by our own high school
teachers, nincteen by college professors, and three by Mr. Harlan, the
curator of the State Historlcal Museum,

Classified as to subject matter, we gave:

InAnstrinl Jectures ...y iciaisive s i ¥ivhs seniiis i 1B

Agricultural and scientific ... .... s o N R A e e
Domestic sclence and art .......... g
TAEERLY s cownmas id e e case e e C s
Voohtional guldames . ool iiiiimsvimis nessaiee) L

The declded trend towards the practical was Intentiooal, though we
do not submit this list as the jdeal arrangement,

SUPERINTENDENT OF PUBLIC INSTRUCTION 101

We are planning to uae more local talent this winter. Lectures given by
members of our own faculty were better attended than those by the
regular extension lecturers. T think we have demonsirated that what
might be called High School Extenslon Lectures as distingulshed from
University Extenslon Lectures are well worth while. We are nearer to
the people and are less llkely to overshoot the mark., Their audiences
were not padded with pupll attendance though I believe that the parents
of the pupils were more in evidence in these lectures.

Our greatest difculty was experlenced in getting suitable Alms. We
used good dramatie, juvenile, scenle, Industrial and some clean comles,
The commercial exchanges do not seem Interested In supplylng what we
want and we could not take regular service and run what they sent us
without seeing It. Wisconsin has established a department of visual
{nstruction and the state is acquiring a library of films and slides to fur-
nish the schools for the cost of transportation. Professor Dudley Is buy-
ing in this country and abroad and reports twenty high schools In his
state have equipped themeelves with motlon pleture projectors. He will
route the films to these schools and furnish ordinary lantern slides to a
hundred other schools who have only the ordinary lantern equipment.
Thus Wisconsin schools thronghout the state will have the same service
now afforded the grammar schools in eltles llke Des Moines and St. Louls.

The greatést encour t wa have received came from the man who
said to me on the closing evening that he had not missed a single Friday
night. He said that several evenings had been too stormy for his wife
to go out and that car fare expense had made it impossible to bring the
children regularly, “but,” he added, “we are looking for a house for rent
within walking distance, go that every member of the family can attend
every Friday evening next year.”

We shall endeavor to arrange n program which will merit the attend-
ance of “every member of the famlly every Friday night next year™
The followlng |s one arranged during last year:

FRIDAY, MARCH 20, 1914,
Musle. West High Orchestra,
Motion Pletures—"The Merchant of Venice,” in five parts,

In Assembly Room, 7:15 to 8:16 p. m. Admission five cents.
Lectures, 8:15 to 9:30 p. m—(Admisslon free.)

Botany: Bprln: Flowers. Tlustrated in color............ .
issastsessessssessssssessesnnssnnsss PriN. Maurice Ricker, Room 63
TLiterary: An Evenlng with Bret HArte, ... cociansivrescrasaass
vvsansesssisssass..Prof, Frank E. Brown, Drake University, noom 60
Lectura: Boys' and Girls' Club Work,..ooovieauiiiiminniiniinnes
isridesssessnsiss. Prof. B. C. Bishop, Towa State Collage, Room 58
Leoture:  The Gas Engl Starting, 1 lom, Valve il

..... o LT R RS RO TR A L L e T nnnm-i
CII.HBH 1swn BOmm—{Mm!uhn free.)

Gymnasium fOF Men. . ..oeovssinsmsnnsmnncees i+evaees Oymnasium
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CONSOLIDATION OF SCHOOLS IN BUENA VISTA COUNTY.
H. C. Moxirer, Couxty SUPERINTENDENT.

Buena Vista county at this time, August, 1914, has eight organized
consolidated districts, The first one to be organized was the well known
Marathon district, which dates back to 1803 and comprises a little over
twenty-four sectlons in addition to the town of 532 population. Newell
followed in 1810, Its territory consists of twenty-eight sections and a
population of 728 in the town, Truesdale also organized in 1910 with a
district of sixteen sections.

With the above districts so well established and doing such excellent
work, it Is perhaps not to be wondered at that this year should have wit-
nessed such a remarkable intercst in consolidation. Five new districts
have been organized and the prospects are very good for more during the
coming year,

In March, Sloux Raplds, with a population of 868, or 1 a district
of twenty-evight sections and Hembrandt organized with twenty-four
sections. The latter has slnce added three sectlons because the people
asked to comae In.

In June three stelotly rural consolldated districts were organized.
The Lincoln-lee with nineteen sections and the Highview and Fairview
digtricts with sixteen and one-fourth sections each,

Speaking briefly of the work of these schools, we might say that Mara-
thon and Newell each have splendld equipped bulldings valued at from
$25,000 to $30,000, Both offer four years of high school work and are on
the state accredited list. Ench has n special instructor In agriculture,
manual training and domestie selonoe.

Sloux Raplds hns voted bonds for a $60,000 bullding and will un-
doubtedly have one of the best consolldated schools in the state. Their
superintendent has spent a year In special preparation at the lowa State
College at Ames.

Rembrandt has a fine modorn $10,000 bullding and a superintendent
with speclal tralning nlong the Industrial lines.

Truesdale has just begun the erection of a new $11000 bullding, con-
sisting of four rooms on the main floor and a full basement.

Of the three rural disiricts, the Lincoln-Lee district has voted 311,000
for a new bullding and has sdopted its plams. It might be said, inci-
dentally, that at the organization of this district only two votes were cast
against the proposition and that the bond election was unanimous, The
Falrview and Highview districts have each voted $10,000.

One of the special features In the rural and village distriets will be
the social center work. The bulldings are planned so that by meass of
movable partitions two rooms can be thrown together for assembly room
purposes.
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CONSOLIDATION IN CLAY COUNTY.
Maxy E, Ruxy, Cousty Burbmisxtesikxr SCIooLs.

The movement for consolidation In Clay county started in 1902 when
the people in Lake township, In the vortheast corner of the county voted
to establish a consolidated schoo! in the geographical center of the town-
ship. A four-room schoolhouse was bullt at this time and the school
Is still In operation and Is now In the best condition it has ever been.
The past year there was an enrollment of 143 pupils. This was the only
school of the kind in the county for several years. when the town of
Webb took ln Ofteen it of the surr territory. Webb already
had & four-room brick school house large enough to accommodate the extra
puplls, so the only expense was paying for the busses and the transporta-
tion of the puplls. Two years later the Garfleld Center school, three miles
eant of Webb, was established. This school went a step farther than its
predecessors by having a site of four acres and a house for the principal,
in addition to & fine four-room cement block school house. The seed
of consolidation having been sown In that sectlon of the county resulted
in & bountiful harvest in the year 1913, when the four consolldated dis-
tricts of Greenville, Rossle, Gillett Grove and Cornell sprang Into exist-
ence with but little opposition. Each of these distrlcts embraces about
twenty sectlons—ench has & school site of five acres in the little village of
tho same name, nnd each I8 putting up good, modern school building of
brick with fully equipped rooms for gymnaslum, manual training and
domentle welenee, Bach has an approved course of study, owns its own
busses and hires rellable persons to drive them, Bach school also ex-
peots to bulld & house for the principal, )

In the spring of 1814 the entire township of Lone Tree consolidated
with the town of Everly for elghth grade and high school purposes, re-
talning the small home schools for the young child This
will no doubt eventually reault in the entire ldation of that ]
also,

CONSOLIDATION OF SCHOOLS IN WOODBURY COUNTY.
T. B. Mosus, CousTy SUPERINTENUENT.

The North t rallrond ded the Carroll-Moville branch of their
from Moville to Sloux City In 1903, establishing the town of
witon on the morth edge of Floyd township, and the town of Bronson
miles east und two miles north of the southwest corner of the town-
ship, These two villages soon grew into thriving trade and communlty

and their school int and s00n a dis
of

this former rural towaship.
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In settling the diMeulties thus arlsing, twenty sections on the south of
the township were organized o 1607 into th Consolidated Indepenient
District of Bronson, under section 27%4-a of the school law, However, an
agreement between the Influentinl citizens of the new district was entered
into by which the town was to have a two-room bullding and the rural
schools were to be kept in operation also, which agreement has worked
satisfactorily untll the new law granting state ald under the amendment
passed by the 1913 leglslature. Now plans are about completed to trans-
port all puplls this coming year., An addition has been bullt to the town
#chool with gymnasium and other needed departments called for by the
new law. Thus out of local frictlon, arose Woodbury county’'s first
“consolidated school.”

Nothing elsewhere in the county was accomplished toward bettering the
rural schools until after the new part of the law granting state aid uader
certain conditions, was passed by the 1913 legislature. In the early fall
of 1913 many Inquiries were received by County SBupt. T. B. Morris as to
the Intent and purposes of this new law. Mr. Morrls held many zon-
ferences with school ofMelals In varlous parts of the county and by
January, 1914, definite plans were forming In several neighborhoods,
The Sergeant Bluffs district was the first to perfoct and vote Into existence
such a district, having completed its organization by May, and Sallx was
a close second,

The agitation In sombé parts of the county led to Interest in' other
parts. County Supt, Morris secured A. . Fuller, Jr., one of the State
Inspectors, for a merles of talks In February, and again in April. Follow-
ing these conferences and talks, consolidated districts were sutcessfully
voted Into existénce In Holly Springs and Lawton In June, and in Plerson
In July. Grant township plans are completed ns far as voting, which
will occur the middle of August, and the sentiment {s very strong.

These seven consolidated schools, viz.: Bronson, Sergeant Bluffs, Salix,
Lawton, Holly Springs, Plerson, and Grant, will together close up forty-one
rural schools, and will erect new bulldings to the value of perhaps
$160,000, some of the bulldings belng now under comstruction. The
above districts are all in villages of from five to six hundred population,
excepting Holly Bprings and Grant, these twoe belng wholly in rural
localities. A number of other communities in the county are holding
meetings and considering the new “consolidated district” plan and mo
doubt there will be several more such districts formed within the
coming year, '

The Bronson Distriet has 20 sections.

The Sergeant Bluffs District has 31 sections.
The Sallx District hag 35 sections.

The Lawton District has 2§ sections.

The Holly Springs District has 24 sectlons.
The Plerson District has 22 sections.

The Grant District has 26 sections,
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MARSHALL COUNTY CONSOLIDATED SCHOOLS.

Genrnvoe E. Mitis

Corxty BUPERINTENDENT,

Marshall eounty hns ma
tion. On January 1, 1%
tlon. Clemons was »

BOMEe Prog

oo

rse along the line of consolida-
. sildated school at Alblon was in opera-
In running order. In February, 1913, a rural
consolidation was completed in Liberty township, They now have a good
substantial bullding, well equipped, with four study roome, gymnasium,
domestie sclence and agriculture departments, and expect to begin work
this fall term.

Melbourne hus plans for an elght-room structure meeting the require-
ments of the late laws,

Liberty Townahip, Marshal County, Consolidated School. A Modern Bulldiog erected
right out In the country.

Van Clove's bullding will contain six study rooms, with rooms for
domestle sclence, manual tralnlng, agriculture, gymnasium, rest room,
library and principal's offce,

LaMallle will erect n four-room bullding with modern equipments,

Rhodes and Haverhill had buildings which would accommodate the
children from surrounding districts.

Minerva's rural consolidated district and others will build later.

I think that Marshall county school patrons should be complimented
for thelr progressive steps taken In favor of good schools,
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CONSOLIDATED SCHOOLS OF HARRISON COUNTY.
Busie T. Famit, Couxty BUPERINTENDENT.

Harrison county boasts of four Independent consolldated schools. Two
districts consolidated with Poltawattamle county, and are reported in
that county as schools will be located there. We have four of our own.
All these schools voted upon consolidation during the month of June and
early part of July.

The farmers’ clobs, of which there are thirteen, have been grzat
aids in helping to make consolidation possible. We have one ciub
organized in 1886, progresalve and alert to all advancement, which en-
couraged the formation of other clubs equally as progressive.

The Independent Congolidated School District of Mondamin was the
first district to organize. Thirty-four sections of land comprise this cor-
poration. Bulldings will be rented for school purposes until other ar-
rangements can be made.

Modale has twenly-seven sections in thelr consolldated district, and
will rent necessary rooms.

Magnolia voted $36,000 bonds the 24th of Augnst. Beebetown will also
vote n §7.000 bond soon. Beebetown comprises seventeen sectlons and is
purely a rural consolidation, taking one district from Pottawattamie coun-
ty. A four-room bullding will be erected, modern in every way.

The consolidated schools will be malntained in strict harmony with
fund tal § of ity Mfe. They will be maintained wlth
the idea of giving the child of the Ity every ed
advantage including social advantages, required for complete life.

CONSOLIDATED S8CHOOLS OF FAYETTE COUNTY.
Mies, Briie Twowe Ocken, CousTy SUFEBRINTENDENT.

Consolidation in Fayette county Is only In its Infancy as there is, as
yet, no school in operation. Three localities have voled consolidation,
namely, Randalia, Donnan and Alpha. y

Randalia s bullding a §15,000 school bullding. They have four good
n-hoel mms. an assembly rom and excellent rooms in the basement for

Ini The people of Randalia are prond
of their building and expect to begln school October 1st. They have
spared no money In their efforts to secure the very best teachers.

Alpha, a lttle inland town near the Chickasaw line, was the next and
last place to vote consolidation. There were very few dissenting votes in
this loeality, nearly evorvone seems to be in favor of consolidation. They
had no tronble voting thelr bonds and expect to begin building in the
near future.

SUPERINTENDENT OF PUBLIC INSTRUCTION
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CONSOLIDATION OF SCHOOLS IN DICKINSON COUNTY.
Jexx1E R. Baney, CousTy SUPERINTENDENT.

In 1901 the people of Lloyd township voted to establlsh a Centrallzed
Bchool for the whole township, to be located at Terril. They put up a
bullding of four rooms, engaged four teachers, and employed elght
busses and drivers. In the fall of 1013 a fifth room was added and a
second primary teacher employed, but this was found to be inadequate,
ag the population had increased so much within the last few years. At
this time also they lengthened the school year to nine months.

On December 24, 1913, they voted to reorganize under Section 27840
and later voted bonds to the amount of $50,000 for bullding and site. A
new loeation was purchased where a better play ground could be had;
8% acres were bought. A regular four year high school will be put in,
with sufficient teaching force to do standard work. The teachers’ sal-
arfes have been raised, the Superintendent will now recelve $1,000 the
coming year, for nine months. The new huild.lng will be modern in
every way, having inside toilets, gy | ! and man-
ual training rooms, and the most lpproved gystems of heating and
ventilating. This building will not be ready for occupancy before the
fall of 1815, it is thought, owing to some delays In voting bonds, and
xiving the contract for building.

In 1910 the people of Milford and vicinity voted to organize a con-
solldated school. The district consists of between 23 and 24 sections.
Bonds amounting to around $30,000 were voted, The old site was re-

tained, but an exp tal plot of 1 acres was obtained at the
edge of town. The old building was sold, and a new mudern bnlmn;
erected, which is the pride of the whole distri The Superi; is

elected for the twelve months at $2,000. The plan is for the janitor ta be
retalned for the entire year, and he will assist in caring for the experl-
mental plot durlng the summer. The district employs six busses and
drivers. The teachers recelve mot less than m nnd uy to $90 m
month, Ampla provision is made for il

training and agriculture. A splendid gymnasium is located in the bl.u-
ment, with open hall on one side and two ends for observers, The hut-
In‘ and vntua;lns are on modern approved plans. ‘Tollets are also in

weeping outfit Is (nstalled. The le of the di

trict take a :ut pride in making their school the best I:b.:lblo. Und::
the Buperintendency of J. E. Cundy the school has become one of the
best In the state, and its fame has extended far beyond the Iimits of the
state. School Boards in & body from different places often come fn to
inspect the plan and take note of the work being done here. This school
has had the Normal Tralning Course for two years, and is also on the
Accredited Llst.
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On August 19, 1913, the town of Superior and surrounding territory
voled to consolldale a district of 24 sectlons. Later they voted bonds
to the amount of $30,000 for building and site. They disposed of the
pld bullding and gite entirely and bought six acres nearer the eenter of
the district, where there is better opportunity for experimental plot and
play grounds. The new building marks an epoch in the history of the
town. Educational sentiment has awakened to a marked degree. The
board and people intend to have the best Land has raised In value with-
io the district even now. The bullding which s similar to the one at
Terril will be ready for use about the first of October, or a little later.
They will do the full four year high sehool work, and will employ saf-
fiefent teaching force to do standard work, The Superintendent’'s salary
for the present year is $1,300. No teacher recelves less than $60 per
month. They have purchased four busses, A large assembly room, or
auditorium, is made for the use of the school and also for public meet-
ings, also mmple provision for the new subjects to be taught is made.
A large gymnasium is made In the basement for use in regular school
athleties and also It will be used as a recreation gathering place. All
modern conveniences for toilets will be installed, and everything will
be done to make the school come up to the standards for a modern up-
to-date consolidated school.

On Fobruary, 1814, the town of Spirit Lake voted to consolidate with
the surrounding territory, making a district of about 19 sections. Since
that time part of another school district has been taken in by its own
request, making the consolidated district something over 20 sections.
This district voted to bond themselves for $90.000 for a building and
gite. A block contiguous to the present site has been condemned and
btought for play grounds, the street between being closed permanently.
As Spirit Lake is the County Seat and something over 1,200 inhabi-
tants, & larger building than the others was necessary. The splendid
new modern bullding is now in process of construction, It will be
106x161 ft., three stories high, besides the basement. An unusually large
and commodious gymnasium s made, with provision In halls for ob-
servers. The plan for the througl is This school
is already on the dited iist, and has the Normal Training Course
08 well a8 g strong Business Course. With the addition of one or two
more instructors Spirit Lake ought to make one of the strongest schools
under this class. This district has also purchased the busses, four in
number, and everything is very satisfactory.

On the same date that Spirit Lake organized, the town of Arnolds
Park, situated In the same township, also voted to organize. By these
organizations two rural independent districts were taken up and one
school township, Arnolds Park voted bonds for $$35,000 for bullding and
site. This district contains about 18 to 20 sections (difficult to determine
because of the lakes West and East Okoboji being mainly located here).
The old site will be enlarged, and probably a tract at sdge of town se-
cured for agricultural work. The Superintendent for this year is en-
gaged for nine months at $1,200, being an increase of $400 over what was
“pald lust year In the town alone. A janitor is cmployed who looks after
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the grounds and bulldings.  The building hers will be mueh like the ones
at Terril and Superior with all modern conveniences. The course here
will also extend over the four years of high school work. The school

board is ambitious to make it come up to the standard in every way, The
teaching force has been enlurged, and the salarfes will be such as will
attract the best teachers. They have also bought four busses, as this
seems to be more satisfactory to patrons than to trust to drivers to
furnish them.

On the 31st of March, 1914, the School Township of Superior (rural)
voted to consolidate 22 sections., They have voted $17,000 for building and
new site.  Owing to an oversight in the election proceedings, this district
has been delayed, but will be ready Lo open school In a temporary build-
ing Octaber 5, 1914. The permanent building will not be ready for some
months. The board of this distriet plan to make it a model rural con-
solidated school. The bullding will be modern with all the latest sani-
tary arrangements which it is possible to have in the open country, The
plan is to use the temporary building for a Teachers' cottage after the
completion of the permanent building. Also there will have to be a
Janitor's cottage, or a Superintendent's cottage, one or the other family
agreeing to board the other teachers, They will probably engage a jani-
tor for the year, to look after the buildings and grounds and experi-
mental plot during the summer months. The building will have a large
auditorium sufficient for holding all public meetings, and the endeavor
of the board will be to make the schoal the center of the community in
every way possible. This school house is four miles from the nearest
town (Superior) and over nine miles from any other. The Superintendent
this year will be pald $1,000 and house. The teachers will receive noth-
ing less than $53, and some more than that. Four teachers have been
engaged for the first year. When the attendanee requires it the four
years work in high school will be taught. There will not be & call for it
this year, as there are no ehildren ready for the higher grades. This dis-
trict has bought three busses. Action is already started to improve the
roads fn the township,

With the exception of Lake Park, which is a Township High School, all
the towns of Dickinson County are now consolldated. The intention is to
bring them up to the standard of the State Department for approval as
well as to the standard for Accredited Schools. Lake Park Is now on the
latter list, and will put in the new work of domestic seience, manual train-
ing and agriculture next year. They are fortunate In having a good base-
ment which can be used for this without the necessity of bullding.

The newspapers of the county have prophesied that within the next two
years all of the county will have been consolidated, and this is not out of
reason, not an Impossibllily, as nearly half {s already in some congoli-
dated distriet, and there is not a township in the county in which It Is
not belug strongly agitated.

We feel that we have done well to do away with the small inferior
high schools, and substitute those we have in placs of them,
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KIBKMAXN CONSOLIDATED SCHOOL,
F. F. Broves, SUPERINTENDENT oF SCNooLs,

In the spring of 1913 four rural school districts consolldated with
the Independent School District of Kirkman and at once plans were made
for the construction of a school building which would mect the require-
ments of the patrons.

A slte was selected In the southwest part of Kirkman which is high and
dry and has plenty of fall for good drainage. After the construction of
the building the school grounds were graded, leveled, and sown with blue
grags veed which will make a most beautiful ground in the near future.

The building, which is a brick structure, is modern throughout. It has
six large class rooms, domestic sclence kitchen, manual training room,
library, laboratory, tollets with water flush, and a good sized Evmnasinm,
Sanitary drinking fountains were placed on all the floors and the bullding
is equipped with the Blau-gas lighting system. The ventilating system
gives a complete change of either warm or cold air in all rooms every
six minutes.

Children are hauled to and from school by the use of four hacks which
are driven by high school boys. Rules In disciplining while on the
hacks are carefully lald and supervised by the superintendent of the
school. The bodies of the hacks are ten feet long and forty-elght inches
wide. They have solld wood slat roof, rubber covercd. The sides are
protected with side curtains which roll up. This protects the chil-
dren from storm and from the hot sun. During the past year all
hacks got through every day with little difficulty, and only two cases of
tardiness were reported for the year. We feel that this is a good
record for the first year of the consolidated school and when the roands are
bullt up, as they no doubt will be within the next year or two, no diffi-
culty will be experfenced in geiting the children to and from school.

The gchool gave a "Good Roads"” program this spring and had a speaker
from Ames college who gave a lecture on the subject, “Good Roads to
Better Schools.” We feel that this did much to stimulate a desire to
better the roade In our consolidated district.

Miss Finley, who is & graduate from the Mount Ayr, lowa, high school
with special tralning from Cedar Falls, has charge of the primary and
kindergarten work. Miss Newby, a graduate from the Harlan, Towa,
high school, and who had gpeclal training in the Cedar Falls Normal, has
charge of the Grammar department Mrs. Stover, a Shenandoah, lowa,
high school graduate with one year's work at the Western Normal Col
lege and one year's special tralning at the lowa State Normal School,
has charge of the int di department. Miss Englchardt, who iz a
graduate from the Sac City, Iowa, high school, and also a graduate from
the Domestie Science Department of Drake University, has churge of the
domestic selence work, also some of the high school work. F. F. Stover,
a graduate of the Webster City, Iowa, high school with special training
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in Highland Park College
superintending of the schoo]l and bhas direct supervision of the work In
manual training and agriculture.

This year the school carrled only the first two years In high school
waork. It §& the plan to add another teacher for high school work for
pext year and the school will carry the e'evenlh grade. The following
yvear the twelfth grade will be added. Another teacher is td be added In
the grades, also, which will give a teaching force of four teachers in the
grades and three In the high school besldes the superintendent.

When the district expended $18,000 in bullding and e