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WARDEN’S REPORT.

WARDEN‘S OFFICE, IOWA PEVITBN‘I‘IAR!
Forr Mavmox, SerreMner 30, A

To His Brcsllency, Samuel J. Kirkwood, Governor of the State of Inea :

Sme: As provided by statute, I herewith subwit to you my Bien-
nial Report of the affairs and condition of the Penitentiary, com-
mencing October 1st, 1861, and ending September 30th, 1863, |
am happy to say that there have not been any escapes in that time.

The finances of the institution are also remarkably healthy, as
will be seen by reference to the Financial Report of the Olerk,
herewith submitted. It will be borne in mind, that four years ago
an appropriation was made by the General Assembly of $35,000
for general support for two years, based upon the estimates made
from past experience, by the Inspectors and Warden. The two
years were gone through for which the appro) riation was made,
and footing up, I found there was more than enough of that amount
left to run us two years more, and consequently asked nothing
farther on that score. And now, at the end of four years,—not-
withstanding goods and supplies have advanced to an enormous
figure, and I have been, and am likely to be, compelled to pay very
high for almost every article used for Prison support,—there was
vet undrawn of the appropriation of 1859, over $12,000, at the
close of the last two years, being more than half enough, even
with present prospects, to run o8 the next two years, I therefore
ask but the swall sum of $10,000 to be appropriated for general
support. In this connection I would just say, that 1 have not at
any time drawn on the Auditor for any more of the nppmpduion
than was necessary for present or immediate use; consequently no
unnecessary interest has acerued against the Sme. and T have no
risk of other losses.

T am sorry to record the aceident by fire, which occurred on the
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16th of June, 1862; yet 1 feel conscious that no blame is to be at-
tached to the officers of the Prison. The fire originated in the
engine room, and no doubt was oceasioned by the large amount of
combustible matter accumulated there by the workmen, for the pur-
pose of making steam. A sudden gust of wind doubtless blew the
light shavings into the furnace, or rather the embers beneath the
furnace. and the flame spread like lightning throngh the large
amount of lumber and rubbish in the vicinity ; and as we are en-
tirely without any kind of fire apparatus, (as is also the town of
Fort Madison,) it was utterly impossible to save the old shops, for
they were immediately connected with the engine room, and had a
large amount of lomber, shavings, wood, &c., piled in and against
them.

Notwithstanding the citizens of town generally turned out and
worked with a will, it was with great labor and difficulty that the
cell-room building was saved. The shops burned were not really
valuable, and had it not been that they answered as a kind of
make-shift for the present, and in lien of better ones, would have
been very little loss. As it was, they could illy be spared, and
aside from the loss to the State, of course the contractors sustained
quite a loss in machinery, &e., aside from their inability to labor a
portion of the men at their regular business. This, however, was
in part made up by the contract being awarded to them for rebuild-
ing suitablo shops, which enabled them to'use the men advantage-
ously while the new shops were in process of construction. And
when completed, the new shops possessed great advantages over
those burned, hoth to State and contractors. They are very much
larger, costing the State much less for guarding, and far more con-
venient for those having the labor. Besides, they are built in the
best and most substantial manner.

The new shops consist of four rooms,—No. 1, blacksmiths’ shop,
40 by 90 feet, and No. 2, wood-work shop, second story, eame size.
No. 3, saw shop, 40 by 100 feet, and No. 4, finishing shop, second
story, same size. Then we have Nos 5 and 6, built in 1859, 40
by 105 feet, No. 5 being used as a cooper shop, and No. 6 at pres-
ent unocenpied. These shops all have 12-foot stories, and are well
builty with slate roofs. We also put up a first class boiler-house,
made fire-proof, and disconnected entirely with any other building,
together with a good dry-honse, and also a steaming and bending
house, with a dry-kiln attached.
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In order to put up the new shops and other improvements, in
accordance with the Prison plans, after the fire, it was necessary
to excavate the hill on the north, so us to set the board fence
back to where the wall should be when completed, which was done
by the lessees, mostly with conviet labor.  After the fire, yourself
and Attorney General Nourse visited the Prison, and it was agreed
among us that shops would have to be built, Plans were conse-
quently fixed upon and the contract entered into with Messrs. Win-
terbotham and Jones, for the construction of the new shops, which
they built for the State, in accordance with the following contract,
to-wit :

*“This agreement, made and entered into this 27th day of June,
A. D. 1862, between the State of lowa by the Gevernor of the
State of Towa and the Warden of the Penitentiary of said State,
of the first part, and John . Winterbotham and G. A. Jones of
the second part, witnesseth: That said parties of the second part
do hereby agree with the party of the first part to build for the State
of Iowa, two shops in- the Prison yard of the Iowa Penitentiary, of
the following dimensions, character and description, to-wit: One
shop one hnndred feet long and forty feet wide, from outside walls
inclusive, two stories high, each story of the height and mens
urement of the new shop now standing; said shop to be in all
respects of the material, quality and finish, with corresponding
windows, doors, stairways and conveniences, in all respects with
the new shops now standing, except as follows :

“ 1st—There shall be no cellar, but the foundation wall shall be
four feet, of good ruble stone, three feet below the grade of the
yard,

“2d—There shall be no attie floor and no joists for the same, but
the roof shall in a'l respects be framed, braced and girdered as the
present new shop.

“ Thie ehop shall be located at the north end of the present shop,
and run at right angles therewith; the west end of the shop to be
set parallel with the west wall of the present shop, leaving a puss
age three feet between the two shops, whieh shall be graded and
paved go as to carry off any water that it may be necessary to pro-
vide against,

“The second shop shall adjoin the first on the east, and shull be
uinety feet long and of the same width as the first shop. The first
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story of the sccond shop shall be completed for a blacksmith in ac-
cordance with the plans and specifications furnished by Mr. Edwards,
and now in possession of the Warden, except so far as it relates to
a partition and fixtures for a wash-house in the end of the shop,
which is dispensed with. The second shop is also to be two
stories ; the second story is to be pleted in a corre-
sponding with the second story of the first shop, omitting the attic
floor as in the first shop, but roof, frame and girders, &e., to be
the same as the same shop now standing. No window in the
east gable of this shop. The gutters and spouting to be of the
same character as on the new shop now standing.

“The dirt to be filled in and about the foundation of both shops
as specified in the specifications for the blacksmith shop. The
doors, windows, stairways, privies and all other conveniences of
the new shop now standing, to be in each of said shops and each
story thereof. The flues and ventilators of the blacksmith shop to
be carried up through the second story and to be finished in the
manner specified in the original specifications. All of said, and
the work hereinafter specified, to be done under the superintend-
ence of the Warden of the Penitentiary and to his satisfaction, and
to be of good material, as specified in the specification for the
blacksmith shop, as before referred to, The parties of the second
part, further agree to build in the rear of the blacksmith shop a
brick boiler room, 40 by 13 feet outside, 8 feet in height of wall to
spring of arch, to be an iron bar on each side § by 3 inches, the
whole length to be tied by rods of iron every 6 feet § inch. Arch
on back end to be five feet wide and bricked up. Iron door at
front end 6 by 3 feet, hung on iron frame. The roof to be brick
arched, and covered with cement and canvas, or other material
to the satisfaction of the Warden; the foundation wall to be 34
feet in depth, 20 inches at bottom, 16 inches at the top; the stone
wall to be laid in mortar. The party of the second part further
agreos to furnish material to the Warden, at market value, to euable
him to build wash house and additional fencing, to the amount of
one hundred and ninety-four dollars.

*1In consideration whereof, and in full pay and satisfaction thereof,
the party of the first part agree to pay and allow Winterbotham
& Jones the sum of eight thousand dollars, to be paid in manner
following, to wit: The stone and brick taken from the ruins of the
old shop, the sum of two hundred dollars, ($200,00 ); when the work
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is half completed the sum of (cash) §1200.00; when said work is all
finished and complete, the sum of (cash) $1800.00. The balance, to-
wit, the sum of five thousand three hundred dollars, is to be settled
by erediting in full the amount with interest, less the amount of
the costs to which the State is chargeablo of a cortain judgment
rendered in the District Court of Lee county, lowa, in favor of the
Warden of the JTowa Penitentiary vs, said Winterbotham & Jones,
the balance of said sum to be credited to Winterbotham & Jones,
on aceount for conviet labor, It is further agreed that all of said
work shall be done and completod and said shops ready for use by
the first day of October next hereafter.

It is further agreed between the parties hiereto, that the parties
of the second part shall build a brick dry house with stone founda-
tion, 25 by 14 feet, arched with fire procf voof, in the rear of said
shops.  Said shops when completed to be appraised and estimated
by Edwards, Architect, and the Warden, and the amount thereof
to be allowed and credited to said Winterbotham & Jones, on
sccount of convict labor, It is farther agreed in consideration
thereof, that the parties of the second part shall huild for their own
use during the remaining time of their lease, n good cistern, of at
lenst the size and character, specified in specifications for a cistern
now in the possession of the Warden, and that at the expiration of
the lease said cistern to be the property of the State,

% [t is further agreed that the eredits upon the judgment aforesaid
and all credits hereinbofore provided for on acconnt for moneys
due or to become due for conviet labor shall be of the date of the
completion of said shops and buildings.

“ Witness our hands, at Fort Madison, this 27th day of June A,
D. 1862, SAMUEL J. KIRKWOOD, Goy. lows.

E. A. LAYTON, Warden, 1. P,
WINTERBOTHAM & JONES."

And received their pay as follows:

April 20th 1863,

“ Received of Edward A. Layton, on the within contract herctofore
and of this date, aud in full of extrn work, as per bill rendered a8
follows :

Old material named in contraet,, .. ....... £200 00
Money as per receipts heretofore,.............. 2500 00
Oredit on Judgment of Dec. 14, 1861, ......... 945 50

9 $3045 59
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“ Receipts to be applied on conviet labor account

sinos June 18, 1881, vivo unssensinvenronans 4859 05
$8504 64
The above is in full of the eight thousand dollars
mentioned in the within contract less $194, for
lumber and material not yet settled,........ . $7,806 00
Also account for extra work settled at, ......... . 81079
Estimated cost of Dry Kiln, including Slate roof
which W. & J. agree to put on without further
CRBIEG. a5 sn nennsar osrsnpsnnmassionss s 387 85
$8,604 64

The above settlement is correet and includes only the matters
above stated, and the shops and other improvements are hereby
delivered to the State of Iowa.

E. A. LAYTON, Warden I. P.
WINTERBOTHAM & JONES.”

The above settlement made by Attorney General Nourse with

Winterbotham & Jones, and endorsed on the back of the original

contract, scems to be a little indefinite, and does not sufficiently

explain itself. And as we have not been able to get the bill of
items, it does not properly appear on our books, nor do we know
whether it ineludes the bill of Winterbotham & Jones for excava-
ting, of sum £430.

Here let me urge the importance of an appropriation sufficient
to put in the Prison Yard a good and complete Fire Engine and

fixtures, as fires are of frequent occurrence in institutions of this

kind. Had there been one here on the 16th of June, 1862, much
damage might been averted.

I feel that I cannot too strongly urge an appropriation for the
completion of the Octagon, or some other building, that we may
have a Convicts’ Kitchen, Dining Room, Chapel and Hospital: all
of which are of the utmost importance, both as matters of conve-
nience and safety. The poor old wooden building now being used
for those purposes is but a sorry affair at best, and entirely inade-
quate to the wants of the prizon, aside from being very unsafe, both
as to fire and good discipline. The way we are now situated, if a
man is sick he must be carried, in all kinds of weather, from the
cell room to the old frame make-shift hospital in the morning and
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back at night, no matter how bad hiz case may be. The Oectagon
foundation is already built one story high, in the best and most sub.
stantial , and I d the sum of Seventy Thousand
dollars, to be appropriated for its early completion. This sam i=
thought to be sufficient to furnish waterial and pay proper over-
seers of the men, the main part of the work to be done by conviet
labor.

Another obvious reason for the completion of the Octagon is,
that we would then have a safe and proper place to confine men
who become in part or in whole, insane, which is not of unfrequent
oceurrence in an institntion of this kind. We are now ronning
great visk of injury to onrselves and others, from a case of this
kind.

A considerable portion of the foundation for the contemplated
Warden's Honse is alzo in—and as the Prison is likely to fill ap
very rapidly after the close of the war, which no doubt will be the
case ere another two years pass, it will be necessary to have more
cell room—TI therefore recommend that the Warden's house aa pro-
vided in the plans and specifications for the Prison, be erected, o
that the portion of the cell room building, now occupied as a War-
den’s residence, may be used for cell purposes. The cost of eon-
structing the Warden's house, as proposed, will bo about Thirteon
thousand dollars, with the assistance of conviet labor, and I ask
that amount to be appropriated for that purpose.

Bynlmmgmm-mummma ba eom-
pleted at the earliest day At present the West wall i
nearly completed, being 884 feet long, and the piers at each ond
are up, together with a brick octagonal Guard House on the South-
west pier, but there is only a very temporary wooden Guard Hovse
on the North-west pier.

The entire North side of the yard, a distance of 340 feet, is now
enclosed by two-inch pine lamber or grub plank, 20 feet high, and
cannot safely stand a great length of time; and a wall is impera-
tively nccessary to the safety of the Prison,

The East wall is to be 350 feet long; about 210 feet of which is
up to the proper height, (28 feet loss the eoping,) but the coping is
not yet on; leaving 140 feet of wall yet to build, and the
Guard House at the North-east corner.  The pier at the South-east
corner is ulso up, and a good brick Guard House on it, !
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On the Sonth, the Oell Room building forms 200 feet of wall,
and there is about 14 feet of wall up at the South-west corner, from
the pier to the cell room, part of which is arched and forms a
wagon gate-way; the gates being of heavy lumber, iron bound all
over. At the east end of the cell room is laid the Octagon foun-
dation; which building, when up, will form 66 feet more of the
sonth wall, leaving about 53 feet of wall to build on the south.

It would be of great advantage to the State, as well as to Con-
tractors, if the west wall was put upon the west line of the Prison
grounds, which would make the yard 235 feet larger east and west,
being more than two-thirds of its present size. It is estimated that
there is rock enough buried in the foundation of the present west
wall to make the wall good where proposed, and also build the
extra walls at cach end. And as the main part of the work could
be done with convict labor, I recommend that a sum sufficient to
get the necessary extra lime, and other material, and to pay thein-
dispensable outside labor, be appropriated for that purpose; say
about Fifteen thousand dollars.

Our Cell Room is floored at present with very rough grab plank,
loosely laid down, being not only impossible to keep it clean, but
affording a great harbor for rats. I respectfully ask an appropria-
tion of Three hundred dollars to floor the cell room properly.

Owing to the fire, and the decrease in the nnmber of conviets,
I have not expended the small appropriations made two years ago
for new locks to a portion of the cells, and for the construction of
a vault for the safe keeping of books and papers belonging to the
State, The latter, as contemplated, was found to be rather inexpe-
dient, as fature changes in the present building would render it
necessary to tear it away again, so the project has been abandoned
for the present. The locks are very much wanted yet, but the ap-
propriation is found to be too small to cover the expense, at the
advanced rates of such wares. 1 therefore ask an additional appro-
priation of one hundred and fifty dollars for locks.

For the past year I have experienced great trouble in keeping

good men as Guards. The pay is entirely inadequate to the labor
and responsibility. Labor, as well as every thing a man has to
buy, is very high and it is not right that the State should pay her

men go little. House Guards are now allowed thirty-five dollars

per month, and Wall Guards only thirty dollars,—and they all
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board themselves. They are on duty from early morn until late
at night, and put in a good portion of every Sabbath the same way;
and about every forth Sunday they are on duty all day. I re-
spectfully recommend that the pay of Wall and House Guards be
raised to forty-five dollars per month, and Night Guards be allowed
fifty dollars per month.

At present we have no female department, or proper place to
keep one. And as females are often convicted and need to be
punished, instead of being turned loose upon community for want
of a safe and convenient place to restrain them, I would urge the
necessity of an appropriation for the erection of the female wing
to the prison buildings, in accordance with the plans ; and that an
appropriation of sixteen thousand dollars be made for the same.

Since I have been Warden men have been sent from distant
counties in the State to be imprisoned in the Penitentiary for very
short terms, ranging from ten to thirt ydays, three to six months,
and 80 on. Now it does seom to me that a man never should be
sent to the Penitentiary for a less term than one year. Anything
less than that should be a county charge. These short-term men
seldom do any good after they get out, and merely laugh at their
punishment, and do worse than before. I would suggest that
Judges be restricted in their sentences to not less than one year in
the Penitentiary for any crime.

The past year I deemed it pradent to only employ a Chaplain
for a portion of the time, paying him in accordance with the labor
performed, which amounted to three hundred dollars, thus saving
two hundred dollars to the State. This was done because of the
limited number of conviets, in part, and partly because that under
the present labor contract, we have no right to interfere with con-
viets during working hours.

There is a strong probability that more cells will be necessary
before the close of another two years, and to provide for such a
necessity I suggest that an appropriation of ten thousand dollars,
as a provision for such contingency, to be drawn with the approval
of the Governor.

The Diminution Aect still works well, and many of the convicts
avail themsclves of its benefits. It inspires men to do right, and
rewards them for obeying the laws, at the{same time that they are
being punished for disobedience.
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I ean safely say that the prison discipline is remarkably good,
and that the most perfect order and subordination prevailin every

department. I bave the hearty co-operation of all my under offi-

cers in the management of the men.

When the length of the days will permit, the men are taken
from their cells to the work shops at 6 A. M., and returned at
6 P. M. They are required to work diligently for the contractors

during the time they are in the shops, save when sickness or other

disahility prevents their doing s0. As the days grow shorter in
the fall the men are taken ont as early as they can see, and kept
out as long as the light will permit.

For a full and aceurate Financial Report, 1 refer you to the fol-
lowing tables, as made vp by my Clerk ; and I ask a careful in-
apection of them by all who feel interested.

As some of our estimates may overrun and others fall short, it
might be well to provide that the overplus on some be used to
make up the deficiency of others.

At the May torm, 1862, of the District Court of Lee connty,

Towa, at Fort Madison, J. F'. Edwards obtained a judgment against

me as Warden of tholowsPenuentury for $854.73, upon anote

given him, for services as Engineer,by direction of the Inspectors.

This claim was presented to “Joint Committee, ” sent here to
investigate the affairs of this institution in 1860, and was rejected
by them. The whole amount that will be due on this judgment
np to January 1, 1864, will be $935.93. 1 think it very important
that some provision should be made by the Legislature to meet

this debt, and therefore recommend that an appropriation be made

for that purpose.

This note, upon which the above judgment was obtained, does
not appear on the books of the prison, and is not stated in the
Clerk’s report of the “Liabilities” of the Institution.

There is a plat of ground between the prison and the river, in
all perhaps from six to eight acres. I think it could now be bought
at-a very reasonable figure, and would be a valuable acquisition to

the prison grounds ; more particularly if the State was working

the labor.

If the city would vacate Third and Fourth Streets—which could
‘be done without detriment to any one—it would be worth more
than all the other grounds belonging to the prison.
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Since writing the sbove, T have had occasion to take one Michael
Welsh to the Insane Asylom st Mt. Pleasant, on a warrant from
your Excellency, as provided in Section No. 1464, Revision of 1860,
The Superintendent, Dr. Patterson, did not like to receive him,
for the reason that they have no secure place for the safe keeping
of conviets, and informed me he should not take any more if he
conld avoid it. He thought the admitting of conviets into the
Asylum would have a very bad tendency as to the good discipline
of that Institution. I mention this matter as being a strong argu-
ment in favor of an appropriation for the erection of a proper Hos-
pital for this prison. We have several persons now in confinement
who are partially insane, and we are liable to have a bad case at
sny time.

George Shedd, formerly one of the Tnspectors of the prison,
brought suit against the Penitentiary to recover pay upon & note
given him by the former Warden, P. Inskeep, for services as In.
spector, which claim was disallowed, us in the caso of Mr.
Edwards, heretofore referred to. At the December term 1868, of
the Distriet Conrt now sitting in this place, judgment was rendered
in his favor for $99.97 with interest at eight per cent. per annum,
[ call attention to this matter, ah-umopmvimmmybemldo
to discharge this debt.

Yours Respeetfully,
E. A. LAYTON, Warden.

ARCHITECT'S REPORT.

Estimates made by J. F. Edwards, Architect for the completion
of the Octagon and Female Wing of the Iowa Penitentiary and
other improvements at the present cost of material and Inbor.
Total cost of Octagon and Female Wing,

including sixty cells, ........... vooois .. §99,883
Deduct saving in conviet labor,............... 18,570 $56,304
Total cost of Warden's house,............. .o 14,025
Deduct saving in conviet labor,. ... .......... 1,604 12,511
Total cost of finishing Prison Wall as now

L (RCRRRE R e conapas SR000

Deduct forty per cent. for convict labor, .. 4,616 6,924
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Additional cost to enlarge the prison yud, 14,311
Deduct convict labory. ... ..o.o. ..

Deduet stone in old wall,. 2, 000 8,000 6,311 13,335
TotdnqnimdnpermimmofJ.F.Edwudn,....... 112,050
For locks for cell doors,. ........covvvuevonnonns 150

For repairing floor in cell room,.......c.o00oes 300 450

APPROPRIATION WUIRED FOR THE GENERAL EXPENSES OF

THE PRISON FOR THE ENSUING TWO YEA

GENERAL SUPPORT.
In addition to amount undrawn, to-wit : $12,760.18, to

September 80,1863, . ... .ovniiiiiiiiiii s

OFFICERS' SALARIES.

Warden for two years from January 1, 1864,... 2,000
Deputy Warden for two years from Jan. 1, 1864, 1,500
Clerk for two years from January 1, 1864,.. ... 1,500
Chaplain for two years fmmhnunyl, 1864,.. 1,000
Physician for two years from January 1, 1864,. .

GUARDS' SALARIES.
Balance undrawny, . ...coovviie i 3,255.16
ADDITIONAL FOR TWO YEARS.
If the pay of guards is advanced, as recommen-
ded in Warden's Report, an addition of

$10,000

730 6,730.00

10,224.37

2,880.00

$99,894.37

FINANCIAL STATEMENT.

CLERK'S OFFICE, IOWA PENITENTIARY.
Four Manisox, 80, A, D, 1808, "
2o Edward A. I,m;,
Warden qf the Iowa Penitentiary :

Sm:—In pursuance of law, I herewith sabmit the following
financial statement of the affuirs of this Institution, for the two

{;;&,wmumebg()w;bul 1861, and ending September 80,

Received from the State of lowa,........ $83,716 80
For general snpport, . ...ocovveinenen.s $12,169 43
For guards’ salaries,, ......c..ovouinns 10485 97
For officers’ salaries,......cooovvvvvnnn. 6477 5O
For work shops, ... .oevs veresveses oo 3,500 00
For past indebtedness,. . ............. « 1758 90
IR s = s o oo ol 3 o s a6 125 00
IRRRIRIINRY « = s sa sy =a%w 0 n LA RTC AN 100 00
For contingent,. ... ................ s 98100
Forashhouse, ........coiiunvennnnene 11 50
$58,716 30—-$88,716 80
ORNERAL SUPPORT FUND.
Balance on hand October 1, 1861,, ... .. 8 07T 64
For amount recoived from State, . . 12,169 43
For amount received from United States,. 1,064 00
For amonnt received from visitors,. .. ... 85 65
For amount recoived from provision,.. . 70 00
hmmtnedvedmhdlldm 36 80
Bronght from officers’ salaries fund,.. , 250 00
Paid general support, ... .............. $13,414 50
Balanee on hand September 30, 1863, . . .. 380 62
$13,744 52—$13,744 32
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GUARDS’ BALARIES FUND. PREPW. Pabmer,. oo . vsonn i ss st 8 00
For amount received from State,........ $10,485 97 Paid J. F.Edwards,..........coonnnne.n 70 00
Brought from general support fand,..... 2 38 Pl O. Dunbhemn, . .« oo e rsiavins osi 4 50
Paid guards’ salaries,.................. $10,488 35 Paid Daily Gate City,................. 5 10 50

$10,488 35—$10,488 35

OFFICERS’ SALARIES FUND. ASH HOUSE FUND.

For amount received from State,........ 86,477 50

For amount received from State,......... $11 50
Brought from general support fand,..... #5000 gl PR WP il .., it o e 4 00
Paid officers’ salaries,. ................. 86, A T S T N 7 50
Transferred to general support fund,. .. .. 250 00 PHPINENE &

$6,727 50— $6,727 50

WORK SHOP FUND. coxviers' FuND,

For amount received from State,........ $3,800,09 Balance on hand, October 1, 1861,. ... . ... 88 2 :
Paid Winterbotham & Jones,........... $2,500 00 Received from conviets on deposit, ... ... 388 00
$2,500 00— $2,500 00 RS OOB R .5 s s an sy e s 408 69
Balance on hand September 30; 1863, . ... . 67 07
PAST INDEBTEDNESS FUND. v e
For amount received from State,........ $1,753 90 7
Paid McHenry & Dinsmore, ........... 81,753 90 GENERAL STATEMENT OF RECKIPTS AND EXPENDITURES.
$1,753 90  $1,753 90 Dr. On.
CISTERN ¥UND. Cell fund, reported two years ago, .. 87,512 05 $7,510 09
. General su for th two 18,744 32 13414 80
..... 125 00 : pport, od 2 7‘"‘ 3, 3
B e . ’ #0195 00 |  Guarde’ salaries’ fund, 10,485 85 10,488 85
st ey S Officers’ salaries’ fand,  “  « .. 6797 50 6,797 50
$125 00 $125 00 Work shop fund, g LR 2,500 00 2,600 00
Past indebtedness fund, “ B s 1,753 90 1,758 90
LIBRARY FUND. . Cistern fund, s MR . 125 00 125 00
For amount received from State,........ $100 00 y Library fund, R o 7 100 00 100 00
BURHL. W TROmas .« - v s s poasiie m¢ Contingent fund, i g e 9300 98 00
Paid H. Deidrich,...o...c0oeeeennnnns 8 00 Ash house fund, LR 11 50 11 60
T I M St 59 75 Conviets’ fund, “ 474 29 406 62
e B.lmuonhmd&pumbuso,lua, 399 65

$43,520 01 $48,520 01
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SOOI - o e oo v ns o5 % S0 MmN e
QConvict labor, for two years, ...... 15,052 16
United States, keeping U. 8. convicts 1,064 00
Visitors, receipts for two years, ... 85 55
Provisions, for tallow sold, ........ 70 90
Fuel and lights, for oil barrels sold,. 36 80
$16,309 41

LIABILITIES, . o ro s vnensssanasenssess
Bills payable, as reponed 2 years ago, 217 86
Convicts, eash on hand Sept. 30, 1863 68 67
Guards, provided for, ............. 410 00
Officers, L O A 1 792 00
Monrton case, pmvnded .55 il 535
C. & J. Brewster, % ......... 64 78
T. W. Barhydt, i W 70 50
J. Btenger & Co,,  “ ........e 196 56
F. W. Palmer, L SN MR 14 00
Conradt & Tamme, * ......... 283 48
Daily Gate City, e RN 1 50
C. Dunham, W o 2 50
Wm. Caffrey, v 2 00
Wm. P. Staub, LSRR SR 15 00
$2,144 20

T e e SR R
Wlntarbot.hm &daves, -......... $18,223 86
Bills recmuua,unporhd 2 yrs.ago 8,530 00
George Shedd, % ........ 100 00
P. Inskeep, R Sk 2,772 48
Cash on hand, L T s 399 65

$16,309 41
$2,144 20

Clerk’s

Cell Room ex
Conviets’ Kit:
Convicts’ Expense,

JOWA PENITENTIARY.

(;lothm% and Bedding,

nse
en,

GENERAL BALANCE SHERT OF 10W.
m

RN.A.D

9T 46

21

mmwumr LEDGER,

NAMES OF ACCOUNTS. 'ncnon.mm | BaLaNcES.

i o Dr.
Cell Fund o 7—12 05 7,610 09] 1 96[...
Conviets' ..| 693 624 10, 68 67]....
General Support Fund, (14,723 13{ 14,303 11| 330 02
Construction, ......... 33,087 049 00;32,438 20
General Support, ... ../13,940 01| 1,568 25/19.871 T6L........
Officers’ (26,449 97).. 26,449 97).. ... ...
Wall,...... srome 11 25 10/8T.054 01f. .0rnn s
D545 - 16,797 Tl v vvnenes 16,797 TT0. —cunnes
Hospital Building, 4,515 10| 457 45 4,057 [ A




22 TOWA PENITENTIARY.
GENERAL BALANCE SHEET—CosTINUED

BALANCES.

]
NAME OF ACCOUNT. i

Conradt &Tamme, .......... 98B 481, ...
DsilmeCity, .......... s WL B A
(hs s 50 T vl TR ORI 2 50

O.P. Ta )or,.. .......... (L et S
W ORIORY. v s i e vee 001
b bl ook g I .......... 18 90 i

Dr.

gaf
2s

ZEERERBRREBEE
8gg88388888388838

4 et 1O
. %3

.
5
.

.
-

8
00 TR = E5 e
y

- ey

S R B Iaoo 669 87309,669 S71275,100 11

=l s2szzes

2

10WA PENITENTIARY. 28
STATEMENT

Of appropriations made at the sessions of the General Assembly of

1859-60, and 1861-2, showing what amount has been drawn,
and what amount remsining undrawn, to September 30, 1863:

e n‘r‘.'ﬂ_‘:r F
For M"TMW o
m,ooo.oo‘;ss,sso.ss §12,760.18

1 Ly . usmi ey
For Gurdgn pay, Sessions 1850 !

o SR 22,000,00 18,744.97 8,255.63
12,000.83/ 11,630.53 1,810.00
"190. 190.00

For Lockn for Oells, Ses, 1861—9,

For Ash House, Ses. 1861-2.,

For Clerk’s Vault, Ses. 1861-2. .

For Past Indebtedness, do 2,000, 4

For Contingent, Ses. 1861-2,...| 1,000.00 ' 93, 907.00
!

1878,475.85/854,484 42/§15,991 41




24

TOWA PENITENTIARY.

STATEMENT OF CONVICTS RECEIVED.

Habits. | :I m’glm_ﬁ’im_ir_‘ g‘r—‘éaa T;I‘m&q&

& l.l .
Z| xamvirr. |3 |oecuunox 3| cousry
1”1

FROM,

?

wmESEacsd
l‘g E 3 O .gg
D=

rrerzzzal
NN E R E RS RENEREBEREEBERSER

sz

s

3
igs

SEE3

-

I EAPEERTERE R T

2ss
i
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PmmpewBogee

SfsseFsresERsEREERRE

SR B

saszseasasspners ey

F 3 B

N

..... camaters,. I
e e fP
:c.uk“.'.'i !

& wosl

1
confinement as per report October 1, 1861,............

Number in
Total in two years,

TOWA PENITENTIARY. 05
CONVICTS DISCHARGED.
gy expiration of sentence,. ... ... . vacainsianans o3
................................ 35
ln confinement Soptember 30, 1868,.... ... ....000 00 70
207

The foregoing financial statement of the affairs of the Iowa Pen-
itantiary, is respectfully submitted.
Yours, very respectfully,
D, H. LeSUER, Clerk.

l‘l‘A'l'l OF IO'A. } &

l. D. ﬂ.l‘&. Mof l\u Town Peniten being duly sworn, dey and
sny that the el DAl s o Il s

correct statement of cud!llnn of affairs of the Towa I’ulwn!hry for two
mom' 1801, and_ending September 30, 1 Mme
made up from the books in my office.

D. H. LeSUER

Subscribed and sworn 1, before me, this 14th day of December,
! L s }A D. 1863.
CHARLES DOERR, Clerk Dist. Court

SURGEON'S REPORT.

Towa Pesirestiary Hoserran, Dec, 15th, 1803,

To the Warden, E. A. Layton, Es. : :

8me—Since my last biennial report, the health of the convicts
has been, generally, good. During the fall of 1862, diarrhaa and
dysentery prevailed to a considerable extent for noarly three months,
and we had one ease of typhoid fever. I suspected there was
some local eause, but conld think ot nothing exeept there might be
miasma arising from under the floor of the cell room, which is a
rough, open one, made of grub plank. The sweepings, every day,
partly falling inte the space under this, which is entirely withont
ventilation, except so far as innumerable rats ventilate it, must no-
enmulate much filth, and the inferenee is, that the effluvia arising
from it have atendency to produce disease. The diseases, however,
disappeared about the first of January, without an

ything
done to obviate the suspected canse. Since that time there has
5 :
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been but very little sickness. The officers pay great attention to
enforce cleanliness of the persons of the convicts, their bedding
and cells. This is highly conducive to health. T am of the opin-
ion that the cell room floor should be removed, and the space un-
der it filled with dry sand, and a pavement of hard brick laid upon
it. This could be cleansed ou the surface, without admitting any-
thing but a little water filtering into the sand. This could not be
unhealthy, besides it wonld be a complete barrier to rats.

There have been fewerinjuries from the machinery since you have
occupied the new commodious shops, requiring surgical attention,
than formerly. One case of fistula in ano 1 operated on snccess-
fully. There have been some other cases requiring surgical oper-
ations of less importance,

Michael Welsh became insane, and has been removed to the
Hospital for the Insane, as provided by the statute, page 139. The
Superintendent of that Institution objects to such patients being
sent to him. If the State will provide suitable hospital accommo-
dations here, they need not be removed. As we are situated, such
patients cannot be treated properly or h ly. The temp
hospital is scarcely fit to gnard ordinary patients in, letting alonea
wild maniae, who would be ready to murder his keeper with the
first bludgeon he might lay his hands upon.

One patiert, about to come down with consumption, who I be-
lieved would linger a long time, 1 ded to His Excellency
Gov. Kirkwood to pardon, on of the miserable hospital
accommodations. He has complied, and it will very much relieve
you and your officers, as well as to give the poor fellow the conso-
lation of dying among his kindred.

The creation, by the last Legislature, of a hospital steward,
proves to be eminently proper. It gives the physician an oppor-
tunity to do justice to his patients. The plan of having a conviet
to perform this duty was wrong in principle. Convicts should all
be treated alike, and nothing of as much importance as this en-
trusted to their supervision. J. IL. Shephard who was in charge
at the date of my last report was appointed under the new law,
July 1st, 1862, and continued only three months. He performed
the duties to my satisfaction. Julian D. Coriell then took the po-
sition and continued eight months. He also rendered entire satis-

faction. Johu H. Shephard now again took charge and continued

10WA PENITENTIARY. 1

to last November, 20th. Since then Mr. Jos. Davis has been in
charge and will continue until January, when Wm. D. Houghland,
an invalid discharged soldier will takeit. I fear the arduous duty
of twelve hours a day will increase his disability. RO

I would suggest to the Legislature the propriety of ing it
obligatory as one qualification for hospital steward, that ho. shall
be a medical student. The State owes this to the profession at
large, and the Physician of this institation in particular. There
are few other institutions in the State that offer equal advantages
for one or two yonng men to study medicine in a practieal way.
If two were to agree to act in this capacity, alternately here and in
the Physician's office, week about or day about, it would bo.ln
admirable opportunity to go through a course of medical reading
and study. But for one, the confinement every day for more ﬂ‘mn
twelve hours is too great to favor much study and reading. Being
thus supplied, would secure us against too frequent changes, It is
very annoying to the Physician to have changes occur often, and

placed here who have to be taught, and then dl to be lost,
as the only object is present wages. It is decidedly important to
the Physician to have a Steward in whom he can place the utmost
relisnce. A comparison of results when convict stowards and
sworn officers have performed that duty, may not be improper. In
my first experience here, from July 26th, 1838, to May 4th, 1860,
T lost two patients, and one came very near dying from over doses
of laudanum, given by the convict Steward. Dr. A.T. Shaw was
Physician from this last date to September 14th, 1861, and lost
five patients, When I last took charge, you had placed Mr.
Shephard in the position, and since then I have not lost a patient,
(in two years and two months.)

T am much pleased with the new Hospital Record, authorized
by the law of the last Legislature. It has been gotten up with
much care, and I think it creditable to the institation.

Vv submitted.
5 EDWARD WHINERY, M. D,,
Physician and Surgeon.
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OHAPLAIN'S REPORT.

To his Ezcellency, Samudl J. Kirkwood,
Governor of the State of Iooa :

1 was appointed Chaplain of the Iowa State Penitentiary, Octo-

ber 1st, 1863. As I have been but a few months laboring in this.

eapacity my report will necessarily be brief. :

For one year previousto my appointment, owing to the small
number of conviets, and a laudable desire to cnrtail the expenses
of the institution, the office of Chaplain was filled by the pastors
of the churchos in this city. Being in charge of the M. E. Church
at that time, it was my privilege tofill this office a part of the year.
It was evident, however, to the appointing officer, who keeps
steadily in view the intellectual and moral culture of the prisoners,
that it wounld be better, as formerly, to appoint a regular Chaplain,
who conll devote his whole time and labor to this work. The
results have heen very satisfactory, as far as we can judge. We
have religions services every Sabbath morning immediately after
breakfist, varying in time with the season. The exercises consist
of singing, reading Scripture lssson, prayer and preaching. We
then spend a few hours conversing with the prisoners at their cells
on religious topies. These conversations are very interesting, and
wao trust of great benefit to the prisoners, most of whom converse
freely upon these subjects, They frankly acknowledge their
crimes, and bow submissively to their punishment. A few claim that
thoy are innocent, and usually muke a great parade of their piety.
As this is, for the most part, hypocrisy, our labors with such are
not very encouraging. Aside from these, many, as far as we can
judge, have been deeply impressed with the truths of the gospel,
and earnestly desire to change their course and habits of life.

A majority of the prisoners are young, some of them quite
young. Though they are criminals, they are not hardened in
crime—wicked associations, and especially strong drink, have
led them astray. They have here an oppportunity to consider their
condition, the cause of their disgrace and punishment. It would
be strange indeed if that Gospel, which is the power of God unto
salvation, when faithfully administered, should fail to reach and
influence their hearts. We have, therefore, great reason to believe
that our labor is not in vain.
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ANl who can read are supplied with books. A very few cannot
read ; and owing to the present lsbor systew, it is impossible to
teach them. We wonld suggest that this, if possible, should be re-
vised. Tt is certainly a relief and blessing to the prisoners to
read religious boub,’.ndg':edllly the Word of God. 'We think
that religious influence has contributed something in securing the
almost perfoct obedience of the conviets. The officers have seldom
to resort to special punishment. They have generally ?bo confi
dence and respoct of the prisoners; these they gain by their prompt-
ness, courage and kindness.

e%iuw;g:nhrging farther, we are happy to say, that the objects
contemplated in the imprisonment of convicts in the lowa State
Penitentiary are realized as far as possible under the laws guiding
the regulations of this institution.
1 remain, dear sir,
Your obedient servant,
A. 0. WILLIAMS.





