REPORT.

The undersigned Committce appointed in pursuance of the fol-
lowing joint resolution :

Resolved by the House of Representatives, the Hon. Senate con-
eurring, That a Joint Committee, composed of two on the part of
the House, and one on the part of the Senate, bo appointed at ence
to visit the Penitentiary at as carly a day as practicable, and that
they be instructed to report the result of their investigations in
relation to the suggestions and recommendations contained in the
Governor's Message of January 22d, and also other matters per-
taining to the public interest in the Penitentiary, to this General
Assebly,” beg leave to submit to the General Assembly the fol-
lowing report:

Your committee have carefully examined the Prison grounds,
walls, and all buildings, as well as the proposed plans for enlarging
and completing the Prison. p

The Penitentiary is situated on the north bank of the Mississippi
River at Fort Madison, and but a short distance from said river.
It oceupies a narrow point of land bounded by two small crecks,
the one on the east, the other on the west. There has been a deep
ravine in front of a part of the main building, which has been
nearly filled up. North and in the rear of the prison is a hill,
which overlooks the ontire prison yard and boildings. The yard
of the Prison is three hundred and fifty feet square; the main
building forms two hundred foet of the south wall, at the south-
west eorner of which is the entrance gate facing toward the south.
The west wall is comploted, and is a passably good structure of
stone. _There is also about one half of the east wall completed,
with the exception of the coping, and is built the same as the one
on the west. The entire north wall, about one-half of the cast
wall, and one hundred and cighteen (118) feet of the south wall {8
constrncted of vothing but high posts and boards. The watch-
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towers are gll completed except the one at the north-east cornap of
the yard, which has not been commenced. The towers at the
south-west and south-east corners of the yard, have good, subst;
Drick gnard houses built upon them, while the one at the north-west
corner has on ita very inferior guard house, built of rongh bo
The Prison vard has been graded up to near a level, to do w
has caused "a fill to be made on the inside and outside of the &
and west walls, in some places to the depth of 25 to 30 feet, whi
on the sonth and east they have filled some  thirty feet, “and
whole grounds surrounded with deep ravines, high hills and g
rupt precipices, enst, north and west, once studded over with
dense forest, but now nearly bare.  Such is the unpropitious
tion of the Towa Penitentiary.”

Tnside of the Piison yard is a one-story frame building, used
a kitchen and dining room, for the use of eonvictss it is but
litle value, built of combustible material, and constantly en
ing the shops and Prison building.

There is ulso inside the yard a namber of old buildings
shods, which are liable at any time to be consumed by fire,
whieh, in the opinion of your committee, ghould be remov
soon as possible.  They Tave been and are at present used as
ber houses by the lessees of the conviet labor. :

The wash-honse is a very inferior building, and also lia
take fire at any time, but if it should burn down, its situatio
such that it in all probabiiity wonld not endanger the shoj
main boilding.

There are three shops inside the walls, built of brick with
foundations, and covered with tin and slate, in which can
veniently and profitably worked two hundred and fifty (
viets, There is room within the present enclosure to bu
more shop, which will acceommodate 100 more, making in
gregate, room for the working of three hundred and fifty

The Prison building is two hundred (200) feet long by
(44) feet wide, showing a two-story front, built of stone and
with a pine shingle roof.  Within this building and surrou
the cells is a corridor ten feet in width. The cells are three
bigh, built of stone, with brick partitions and iron doors.
first and part of the second tiers of cells have either no ven
at all, or if they have any, the tubes intended for that purp
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nect the eells, so that eonviets can easily eonverse from cell to cell,
whilst they but poorly answer the purpose of ventilation. The
forty cells now completed on the third range have a good system
of ventilation, and are better constructed than either of the others.
The stairs and platform surrounding the cells are badly constructed,
and arc in an unsafe condition, while therv is nof a first class Prison
Lock in the whole Ponitentiary building. The building is poorly
and badly lighted, and not warmed at all. The apparatus used
for heating being common stoves, which are set at such a distance
from the chimneys as to require about one hundred feet of pipe;
this is fixed with an occasional drum so as to keep up a great deal
more smoke than heat.  The floor of the corridor is made of * grub
plank,” and in connection with the old buildings in the yard above
referred to, affords a superb abode for a nnmerous tribe of rats,
which appear to enjoy in the Lighest degree the pleasures of their
retreat.

Thirty-four (34) feet of the west end of the Prison building is
used for the Wardens house. It is dark, damp, and badly ar-
ranged, inconvenient, and wholly unfit for a respeetable residence.
There is & hall ten (10) feet wide between the cell-room and War-
den's house, which is the entrance to the Prison yard, and is the
only “clerk’s office ™ that the institution can boast of. Its only
light is derived through a grated sash door on the one side, and o
side light door on the other.

As we have before stated, there ave three tiers of cells; each of
these tiers has fifty-four (54) cells, excepting the upper or third
tier, which has but forty completed, there being room for the eree-
tion of fourteen more, which if completed, would make the whole
number of cells one hnndred and sixty-two, there being comploted
at the present time one hundred and forty-cight.

The plan proposed for the extension of the Prison is to build an
octagon of sixty-fonr feet in diameter at the cast end of the pres-
ent main building; to build a Warden's Liouse in front of and on
the south side of the octagonj to continue a wing of the width
and similar to the present building, north of the octagon, and to
extend o wing east of the octagon, to be used as a female prison
and also to raise the present building fifteen fect in height, an
construet two more tiers of cells on top of the ones now built; to
convert the present * Clerk’s office™ and Warden's house into eell
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room; to take out the present small windows and put larger
ones in,
Towards earrying out the above plans the foundation for the
has alrendy been built, as well az one side wall of the
foundation of the Warden's house, the whole costing between five
and six thonsand dollars.
The estimates made by the architeet, Mr. Edwards, for the com-

pletion of the contemplated work, are as follows:
To complete the 0CtaZON, . .« vuvrcvrserrnnniens $03477
To Tutild RmAle AN « &'x « v scasiciippiicanra mko i wi 23 837
To build Warden's house, .. .. covuv. s T Pt 12,511
Tobaild Prison Walls: .xo s s ¢ oo sxansinnnssinss 6,924
To raise present building and add two tiers of cells, 45,200
To convert Wardon's hiouse into Prison,.......... 23,000 4

173,909
W the conviet labor that can be nsed on said work. Thia
amoutt is exclusive of the cost of the wing proposed to be built at
the north side of the octagon and extending into the prison yard.
plan should be earviod ot there would be a total of four
handred and thirty (430 cells,

Should the Genoral Assombly desire to incar the expense, it
would be well to adopt the plans above referred to, and let what-
aver-is done go to the ultimate complotion of said plan.

- Were tho grounds suitable, and the vard sufficiently large, or
could snitable adjacent ground be had, your committee would not
hesitate to recommend the adoption of the plans, costly as they
m” appear to be, as they combine most of the essential elements

that go to make up a first class Prison.  But looking at this ineli-
gibile situation of the Prison on acconnt of the gronnd surronnding
t, the limited number of conviets that could be profitably em-
ployed, your committee are constrained to recommend a change of
hat shall conform to the qmi? of the grotinds, ‘
’ opinion, can be done buﬂmngszleusiwnn
ice in front of ﬂmpruent main building; by con-
rden’s houso into cell room; by building
¢ mmw&m”:ﬂwm
-4 !“ ol hE ‘
and by mfﬂng thie walls
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of the main bmlding and_adding two more tiors of eclls to those
already built. If this plan is carried out it will give the tllowing

rogm:
Cells 10w COMPIEBH,L, < - nsvaniirasasarr, tanns 48
Oells to be completed on 2d tier,......co.oiiuun., 8}
Three tiers of cells in the present Warden's house, .. 42
Two tiers additional in both TADZER, soviaiiiinuesons 136
Muking the total number on this plan,.... ... ... 340
The last above mentioned plan can be completed by the use of
conviet labor at the following cost :
Fourteen cells in third tier at 8143, .. ... cvvvven ioas 8 2,002
Converting Warden’s honso inte cells,. ..o .oovuvan. 10,500
Raising wally, slating roof, and building 2 tiers cells, 36,000
Building Warden’s hottse, .. ..oooviiin cavvaiiasan 5,000
Frison yard Walle, oo v e iR EaR o e 8,706
Building kitchen and hospital,. . ....oovviiiiiinns 14,000
0 S SR SR S R 4208
Making a difference in cost of the two nlans of 300,641, and onlya
difterence in the accommodation of the lier of conviets to the
amount of ninety.

The wark tliat iz at present needed is to take up the. puum
floor of the corridors and put in conerete ones; to build the four-
teen (14) eells on the third tior; to build ﬂmelm’s house and
Clerk’s office, and complete the yard walls and towers,  This will
cost as follows (if' the conviet labor he employed,) including the
necossary arehitect, foremen, additional guards, and tools :

For the corridor floor ..... .. ..ooien 6% -

For the 14 colls at §143 ench.. ... . Vieabis veves 2003

For completing the yard walls including tho wall from ‘
the corner of the main building to the 8. E. cor-
nerofithe yard: 1, " SR e e oo 0508

For building warden’s lwme ..................... H000
Tolal. 5o v esdis s ..L. .

Rons. commiien 46% aimdly of U6 opmon et 1he I.Mu
should determine the plan to be carvied out in the further improve-
ments to be made in said prison, and to specify it so clearly that i




cannot be mistaken ; and whatever is done should be to carry out
that design,
Your Committee are of the opinion, considering the short time
i that will elapse before the expiration of the lease of conviet labor,
that enviets should be employed in the prosecution of the work,
or at jeast & portion of them,

Wo cannot take leave of this suljeet withont adding our festi-
mony to the neatnoss and cleanliness that we found thronghout the )
entire prison and grownds, and the good arder and strict diseipline .
that is maintained.  Your Committee are of the opinion that in
this particular our State prison will compare favorably with those
in the older States.

Your Committee most earnestly rocommend that the Legislature
tuke some steps towardas the improvement and safety of the prison
—either adopting the plans as recommended in the former part of
this report, or such others as may be determined in the judgment
of the Assembly. In fts present condition it is not a safe place of
confinement for conviets. Nething but the vigilaneo of the War-
den, the close attention of the officors, and the watchfulness of the
guards scenre their confinement,

The law requires that the Warden should resido in the peniten-
tiary. We think, taking inte consideration tho amount of the
¥ bond that is required of Lin, the amonnt of labor that he performs,
the responsibility that rests upon bim, and the danger attending
the position that he oceapies, justice would require that he be
placed on the same footing that the principals of the asylums are;
r that he not only live in the institution, but that himself and family
be subsistod by the State in addition to his present compensation .

We rocommend an Increase in the pay of the gnards to forty-five
dollars per momh.  Men fit for the place cannot be had or long
' rotained for less money. It requires men not only of reres but of
r charactor for this position,

Al of which is respeetfully submitted for your consideration.

B & FINKBINE }co...m
J.H. BROWN,

L. DQ-Mxm.:u; '






