REPORT

OF THE

BOARD OF INSPLIECTORS

OF THE

IOWA PENITENTIARY,

:
FOR THE TWO YEARS ENDING FIRST OF OOT., 1859.

DES MOINES, IOWA.
JOHN TEESDALE, STATE PRINTER.
1859,




REPORT
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To His Exceliency R. P. Lowe, Governor of lowa :

By the Code of lows, the Inspectors of the Penitentiary must
annually, in the month ot November, report to the Governor all
particulars necessary to inform him fally concerning the condition
of the prision, and must at the same time furnish an estimate of
the probable income and expense of the said Institation for the
ensuing year.

‘We will now proceed to comply with those requirements, em-
bodying, by your permissien, the reports of two years in one.

On the first day of May last, the efficial term of P, Inskeep, as
Warden, expired, and Edward A. Layton was appointed Warden
Mmm ensuing,

We have had most of moynmymmuﬂmronr
shop guards, and two night guards.

One office guard has also been appointed and employed during
the greater part of the same time.

The resources and expenditures of the Prision during the two
lust fiscal years, are exhibited liy thereport of the Warden, a copy
of which is herewith gent.

It will be seen that our expenditure for General Support during
the two past years, has greatly exceeded the sum appropriated for
that purpose by the Legislature. Our estimates made in Novem-
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ber, 1857, for the support of the prison !ox: two years, O.:H'mnnﬁng;
to §17,000, were based upon the presumption that provisions and
other articles largely required in a prison, mul_d be furnished at
least 80 per cent. lower than during the preceding year, and that
the eonviets would continue to multiply at about the same rate
which has hitherto prevailed.

With these impressions we set our estimates at the lowest sums
which, as we supposed, our necessities would allow, a;md asked
only 8300 for contingent expenses. In all these particulars we
have been disappointed. Provisions have been scarce and expen-
give. The number of convicts has increased from 47 to 113, an
addition of 66 ; whereas, during the previous two and one half

years, the increase was only 30. We have had to add two to the

number of guards, have been compelled to lay a plank floor
through the cell room; have enlarged the prison yard, building &
new plank fence and moving the old one ; have built guard houses
and have erected two wooden buildings, which will be spoken of
in another place—all of which have consumed large sums of
money, and occasioned unforeseen expenses.

Besides these things, we have been subjeeted to the payment of
old indebtedness to the amount of $2,533.85 over and above our
former estimate of indebtedness.

TIn our former report we reported our indebtedness to be $1,300,

as zearly as we could then ascertain from our books or otherwise,

and asked for that sum.

In Mareh following we advertised for a presentation of the old
debts ; and notes and accounts to the amount of $3,833.85 were
presented, the most of which had no recognition in the books,
some of which reached back for some years,

The payment of these old notes seemed to be demanded by
every principle of justice and economy. They not only burthened
and annoyed the Warden and Inspectors, but they also depressed,
to a low point, the credit of the Penitentiary, and subjected the
State to far higher prices than those ordinarily paid by private

urchasers.

In connection with the financial portion ot our report, the un-
dersigned would state that during the month of April last, we la-
boriously examined the pecuniary relations of the late Warden,
Inskeep, with the State. This investigation was attended with
much difficalty. Our sole assistant was Mr. R. A. Brown, who

-
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was the Clerk of the Penitentiary during the whole ot the late

w'. ‘M IS < b b TR ide ) T i
. mﬂlﬁmd ny set of acconnt books demands the

aid ot some practical keeper other than the one who kept
the books, which are to be subjected to serutiny. But we would
not have been justified in iuvcurring the expense of such outside
assistance, especially with the fall knowledge that your Excellency
was, by the law of 1858, required to appoint annually, a Commis-.
sion for examining the affairs of all State Officers, which provision
of the law you have fully complied with in respect to the Peniten.
tiary, since the close of Dr. Inskeep’s term of office. We, how-
ever, from the best light which we could then obtain, effected a
settlement with the Warden upon what seemcd a just and legal
basis. Since that settlement was made, facts have come to our
knowledge, showing serions ommissions and inaceuracies, both
upon the debt and credit sides of the Ex-Warden’s accounts. Un-
less we had relinquished for months our ordinary pursuits, been
authorized to employ one or more book keepers mot connected
with the Prison, to review all the computations and entries of eur
Clerk for the two preceding years, and made extensive personal
inquiries ot persons who had transacted business with the War-
den, we respectfully but confidently submit that it would have
been impossible for us to have detected those errors and inaccura-
cies prior to our above mentioned settlement.

Two accomplished book keepers, Messrs. 8. Guthrie and Daniel
Webster,have recently spent months of unintermitting laber, includ-
ing correspondence and personal inquiry in elucidating the finan-
cial affairs of the Penitentiary, to the satisfaction of the Board of
Examining Commissioners, appointed by your Excellency, in July
last.

Mr. Guthrie by himself, and in connection with his Assistant,
was occupied about three months in merely examining the books.
And we have gladly, by every means in onr power, facilitated
their labors. The researches of those gentlemen extend from
May 1st, 1857, to June 1st, 1859, Under the circumstances, we
submit to your Excellency that an application should be made to
the proper legal tribunal for opening and rectifying the settlement
made with Dr. Ingkeep, and we ask such action on your part in
the premises as shall seem legal and expedient,

In closing our remarks upon this subject, we would ndd that
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Mr. 5. Gathrie, above mentioned, is reputed to have few or nosu
periors as & book keeper, and a5 & man of integrity, and that he
was, 5o soon as he had fulfilled his engagements with the Board of+
Examining Commissioners, appointed Clerk of the Penitentisry.
We confidently believe that our books and accounts will be found
fully relisble and lucid, so long as we are able to retain him in our
service. L
IT 18 SUPPOSED IY MANY THAT THE PENITENTIARY §HOULD u%

SUPPORTING. .

Weask leave to offer a tew words upon this point. Theconviet
are eontracted out at thirty-five cents per diem for ten years., |
every prisoner worked for the contractors, if cach were able to dofall
work and had never for any cause lost a day or any part of one
the labor for ench conviet would annually amount to the s
$100.20, equal to $2.10 per week.

But several hands are reserved from the contract, to do cooki
washing, chopping, choreing, &e. B

Some of the convicts are constant invalids, and nre exempled
from work, either wholly or in part. Saturdays are never reek:
oned full working days, and many are, during the year, tempon
rily disabled by sickness.

Theso canses largely reduce the annual average of Prison'labor.
We have never been able to get a much higher annual labor &v
oragee, for each conviet, than from 870,00 to $75,00. R

When we boecome sble to adopt better sanitary regulations, and
botter economical arrangements, we hope that this average willb
increased. The sum above mentioned shows that the avermge
weekly earnings of each conviet, amount to from $1.40 to $1L4
Now to say nothing of the salaries of the several officers, the pay

of the night, wall, and ehop guards, or various improvementsto
be mude and contingencies to be met—can men be fed, warmed
clothed, lighted, medically attended in case ot sickness, relig

and morally instructed, furnished with citizen's clothes,
small sum sllowed tor traveling expenses on their being discharged
from prison, on $1.45 per week ! Let reason and humanity ane

h o
m ¢
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contract price for labor is from 40 to 60 ceuts per day, when pur-
chases are made with cash, and of course at the lowest prices,
and when they manufacture all their own shoes and other cloth-
ing—as prison statistics and reports abundantly show.

DIFFICULTIES CONNECTED WITH THE LEASE OF CONVIOT LABOK

In the fall of 1858, the Jessces of the prison labor erected A saw
mill in the prisen yard, without the consent or knowledge of the
Board. The said mill was o situated as to exclude about 60 feet
of the plank fence from sight, from the only guard house that
could at any time command a view of thet portion of the fence or
yard. This was previonsly the most exposed and dsugerous por-
tion of the prison yard for cseape. It was rendered still more 5o
by this building.

The Board, on learning the fact of the loeation and ercotion of
the mill, at once ealled upon the resident officers, to know if leave
had been given for the erection of the building. The Warden
stated that he knew nothing about it till it was up and covered.
The Board then demanded of the lessees, throngh the Warden, by
what suthority they had erected the building, and were thus ex-
posing the prison to increased dangers! The reply was in writ-
ing, that they had erected it to increaso their shop room. That
they had not had shop room enough for the successful werking of
50 hands, and that trom and after the 20th of January, they should
refhse to work over 50 hands, until more ro>m should be previ-
ded, and should also claim dsmages for the past lack of room.
This paper was hauded to the Chairman of the Board 6 days pre-
vious to tho said 20th of January, the evening or the next day af
ter one of the regular meetings of the Board. It is true that the
State, by the contract, is obliged to provide suflicient shop-room for
tho successful and profitable working of the hands. (Bee copy of
contract in appendix.) |

This paper constituted the firat Intimation the Board ever had
received that there was then or was likely soon to be any lnek of
shop room. On the contrary, the Board hiad ever been persuaded
that there was a large amount of shop room unoccupied, except
for storage purposes. They at once instituted measures to mscer-
tain from other prisons the amount of shop room necessary for the
successful working of hands at the same employment, or work re-
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quiring a similar amount of room, and they became fully persuad-
od that there was at that time room sufficient for the profitable
working of many more than 100 hands. Tn fact up to this time
tho lessees had 75 or 80 handson contract in the shops, at the same
smployment.

On the said 20th of January, they refused employment to more
than fifty hands. The Board ordered that they should be charged
with the full quota, as if they were in their employ. The contraet-
ors claim that the State is obliged, under the contract, to provide
them with sufficient shop room, that they, on their part, are not
under obligation to give any notice of lack, and that if room is nat
provided, they are entitled to damages. The Board claim that the
necessity for more room is a question of fact to be enquired into,
and that proper notice should be given, of the existence of such
Iack and need, and that six or seven days in the middle of January
do not constitute such timely and proper notice.

We ask the attention of your Excellency and the Legislature, to
the character and terms of the appended contract. It is a mmnz k
able document, that needs to be understood. It requires the State
to provide shop room, but there is in it no rule or test, or criterion
by which the Beard may know or determine the required amount.
It requires the State to turnish the stoves and fuel for heating the
shops, a fact, we believe, without precedent in other prisons. The
contract requires the State to furnish room for the boilers, and for
storage of raw materials, &e. (See annexed copy of contract,) Does
this item obligate the State to provide a storage house in the yard
for raw materials, or even room in the yard for any large amount,
ar for use for any great length of time? The contract allows th
State to retain one-tenth of the hands for cleaning, cooking at
repairing, and also forbids the State to carry on any business that

shall compete with or injure the contractors. (See language of con-

tract) Under these stipulations of the contract, the lessees claim
that the State has no right to institute within the prison any ms
utacture of shoes and clothing for consumption or use by the con-
viots, or in tact, do any work by the conyiets for its own benefit,
except to clean, eook and repair, cither by the one-tenth of the
men retained by the contract, or by the invalid hands, not able to
work on contract,

To such claims the Board cannot yield their assent without iu-

struction from the Legislature, or such other ambority as the
Board are bound to respect and obey.

By the contract, the lessees agree to employ all the able bodied
hands, to nine-tenths of their whole number, at 35 cents per day,
and also to pay tor the same, monthly, four months after the labor
has been performed. But there is no bond, or forfeiture, or pen-
alty of any description on their part, for the non-fulfilment of their
obligations, under the contract, in any or in every particular.

In the month of March last, their indebtedness to the Stato for
labor of the convicts, amounted to the sum of abont $2,600. The
Board requested payment for the support of the institution, or else
security. They set up an offsot for damages, which the Board
could not allow, and a suit was commenced upon the notes, which
is now pending, The Board, after much consultation and advice,
considered it as their manifest duty to take measures to have the
heavy claims of the State against tho lessces, reforred to a Court of
law for adjustment.

From the increase of convicts during the summer, and the still
larger anticipated inerease for the fall and winter months, it be-
came apparent and certain that more shop room would be required
before spring, for working all the men. Unless such room should
be provided during the fall, the State would suffer loss, and would
certainly be liable for damages. The Board therefore advertised
for bidders for building a brick shop one hundred and five feet long
and forty feet wide, two stories high, to be covered with slate, with
s cellar under it for the necessities of the prison. The contract
was let for $6,546, to be paid in Penitentiary notes, and the shop
is now in process of building. We therefore ask an appropriation
tor that amount, to enable the Warden to liquidate those notes.

Tur Krronex axp Hosrrrar.—The Legislature of 1856-T, passed
a law making an appropristion for a wall, for cortsin cells, and
also for an apartment to serve as a Hospital, the foundation of
which, and other permanent parts of the building to be eonstruet-
¢d with a view to making it & Hospital, when completed, that will
serve all the requirements of that department of the prison.

That portion of the appropriation intended to be applied to the
Hospital, was used for general support, and the Hospital abandoned
tor the time.

The ;.egia]wtnm of 1858, passed another law, and made an appre-
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priation for the erection of & building for a hospital, chapel, dining
room and kitchen, to be included in one building. Although the
erection of such a building might seem to some a simple and easy
task, or & work involving no questions of difficulty or great practi.
cal importance, the Board viewed it otherwise. In their judgment,
questions and interests of immense importance were involved jn
the subject. Its best location, construction and arrangement for
economy, convenience, supervision, health and security, must all
be considered, and were but a part of the questions and interests
involved. In shart, it must be a building, such as in the language
of the law first above cited, when completed, will serve all the re.
quirements of those departments of the prison for which it provides,
It was the wish of the Board to meet these requirements fully
und A
Hcrotofori little hias been done in regard to the prison, after any
enlightened, fixed and comprehensive plan, having the future in
view, and much that bas been done will, ere long, need to bguj,
done. The Board have already felt obliged to make some changes
ineurring considerable expense. It is not our object to cast cen-
snre upon the doings of any former Board. They acted as v
undoubtedly, as Boards generally have done in the commencemer
of such enterpriees in other States. Several States are at this time
ing their whole system, Prison construction,and others are
building anew as the best way of meeting their necessities and
escaping their difficulties. .
The Board have thought it best to act upon a diflerent policy.—
They have felt it their duty, if possible to obtain some co
prehensive plan which would never require any change, whid
when perfected would answer all the future wants of the Institu-
tion, the parts of which could be carried out as necessities shou
require and means allow. The subject of prison construction and
discipline is a specialty, emphatically so, which mechanics and
architects even, are not generally expected to understand. It i
not too much to say they generally do not understand it. The
Board unaided felt themselves entirely incompetent to the task
before them. Nor could they learn of any one in this State or
region of the West, able by his thorough study of the subject,
f“ﬂ;‘ practical experience, to give the desired information and
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Then again how could the present Board any more than the
tormer one, judge wisely of the comprehensiveness, adaptation |
and wisdom of any plan, unless they themselves, should possess
more thorough knowledge of the different plans and their prac.
tical .

After much deliberation and advice upon the subject, the Board
determined to send one of their number to visit several of the
Eastern Institutions and prison architects, to study the subjeet and
obtain plans. Most other States, if not every ove, haye sent
sgents abroad on a similar errand, and we felt that such & measure
wounld not only be eminently wise, but that the necessary funds
taken from the hospital appropriation would be both germain to
its object and legitimate. They accordingly with executive ap-
proval, commissioned Dr, Shedd the medical and the senior mem-
ber of the Board, for the discharge of these duties, Nor was it
his whole duty simply to study and obtain architectural plans.—
He was desired to investigate as far as practicable the whole snb-
ject of prison economy, the diet, the clothing, the labor, the dis.
cipline together with the moral, educational and sanitary regula-
tions of such institutions as he might visit, and we are firm in the
belief that it in other respects no good shall result to our Institu-
tion aud the State from his tour in these respects, from the valuable
information obtained by him, the State will be richly repaid for
the expenditure incurred.

Dr. Shedd visited the Penitentisries at Alton, Columbus,
Aubnrn, Albany, Sing Bing, Blackwell's Island, Philadelphin and
Charlestown, and the Jails at Boston and Lawrence, and from the
officers at all these Institutions received every kindness and
faeility for information that conld well be shown.

It is not the intention of the Board to make any comparisons or
express any opinion as to the merits or demerits of any of these
Institutions, further than to say that in their discipline, their neat-
ness, and order, and the intelligence and charactor of their officers
ot all ranks, those of Ohio, New York and Muassachusetts are
models of their kind. It will be the aim as it is the ambition of
the Board to make the Penitentiary of lowa ns perfect in these
respects as those named.

In the style of eonstruction all these prisons are patterued after
the Auburn plan. That is, the erection of a prison within & prison,
with a cell for ench convict for lodgment by night and work-
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shops for associated labor nnder the eye of & guard or overseer by
_ day, which is in all of these respects the general plan of our own
prison.

In regard to the aystem of punishment practised in these dif:
ferent Institutions, 8 remark may not be improper. In all the
prisons of New York, the various modes of corporal punishment
are employed for misdemeanors when deemed necessary.

In Ohio and Massachusetts all corporal punishments properly so.
called are abolished and the darkemed cell, withont seat or bed is
substituted, and in the opinion of the officers in charge of those
Institntions, with most happy results. The Institution at Phil-
adelplia, it is generally understood, is established and condneted
upon & radically different basis from those already mentioned.

Here the confinement so far as the prisoners are concerned, ig
solitary both by day and by night, and by day as well as by night.
Here, alse, a8 in other prisons each convict labors at some nseful
trade, and some trade that may be nseful to him when he leaves
the walls of the prison.

But each one works in his own cell and the design is that no
one convict shall ever see any other conviet or know what other
convict may be there. They are visited daily in their cells by
certain officers and overseers, instructed in their work and en-
couraged and strengthened in efforts for reformation,

It is not necessary in this report to go into any detail of the
prineiples or practical workings of this system. Suffice it to say,
it is the result of trne benevolence and exlibits much that every
lover of humanity must admire and value. Whether it is the best
possible eystem, or whether on the whole, it is an improvement
apon the ordinary system, ss practised in most other Ststes, at
least as improved in some of them, in the minds of many whe
have devoted much attention to the subject, admits of a doubt.

The objections raised against the system are, that it practically
tends to imbecility of body and mind, and to an inordinate gmoant
of insanity, dementation and mortality. And so weighty and firm-
ly settied are these objections in the convictions of those who have
bad the direction of the eonstruction of the penal Institutions in
our land, that although the system has been adopted and in opera-
tion in Pennsyivania for a third of a century or more, and has been

ardently advocated by its friends as the only true and wise plan,
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yet it has been adopted and applied to practice in only one or two
other States. '

The best urchitectural plans for penal Institutions seen by our
agent, according to his view, are found in Massachusetts.

Woa speak of prisons built upon the ordinary system as found in
ull the States except New Jersey and Pennsylvania. The Institu.
tions there visited are the State Prison at Oharlestown, and the
jails at Boston and Lawrence, all of which are eonstructed upon
one and the samo general plan.

This plan was devised by the Rev. Mr. Dwight, long the in.
dustrious and honored Secretary of the Prison Discipline Society :
It is the result of some thirty odd years of extended research and
profound study. '

The architectural Dasigns were by G. J. F. Bryant Esq., ar-
chitect of Boston. Mr. Bryant wae for along time the companion
and chosen architect of Mr. Dwight and it is probably not too
much to say, that his study, experience, and practice in prigon ar-
chitecture exceeds by far that of any other individual in our country.

These Institutions have been visited and examined by multitudes
of eminent individuals, by committees from Legislatures, by com-
missioners from different cities, States, and foreign countries, and
have been prononnced, it is believed by the mass of their visi-
tors the most perfect plan for their object, ever yet devised. We
speak of plans of course for associated labor.

We could give many copious extracts from reports of Commit-
tees and the messages of Governors commendatory of this plan,
but a brief one frem a committee of the Massachusetts Legisla-
ture, to that body in relation to its adoption as the plan for their
States Prison, will suffice.

They say, * From a thorough investigation of the subject, they
believe that the proposed extension, plans of which are herewith
submitted, combine all the improvements of the present day, and
they believe that no other plan than that proposed, taking into
view the costs and the wauts of the prison, would fully nfeet the
demands of an enlightened community.”

Massachusctts has, at the present time, several other Institu-
tions in which the same plan of architecture has been adopted.
Maine has two, and is now altering her Btate's Prison in conform-
ity to the same plan. Rhode Island, Maryland, and Missouri,
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with some other States, are building or remodeling their prisons
i inciple.

up;':gwmag;nahancterhﬁc feature of this plan is, that ithas
# spacious cclagonal or eight-sided buildil:_lg .in th.e m Py
rounded on three of the four eardinal or prineipal ?uie.- if n?edbe, 3
with cell rooms for conviets, all in open eommnmea‘h?n with the
principal story of the octagon, while on the ionrth mde., and in
juxtaposition and immediate connection with it is the building or
wing for the Warden’s residence and the offices. 44

It will thus be seen that the whole system of hmldif:gs is in the
form of & cross, the octagon being in the centre, This ootasmh
lighted by large mullion windows, situated in the four
sides or angles between the several wings. ’I‘l{m octagon or cen.
tral building is four stories high, each story being of a hlght to
suit cirenmstances. The lower story or basement is toy the kiteh-
on, bakery, wash-room and dining room for the convicts, (uﬁ,
conviets eat at one common table,) and may be entered du-w
trom the several cell.rooms, This is ar important fentufe of the
plan, In this way, at certain seasons of the year, that is dms
the short days, the eooks may be taken from their cells for pur.
poses of breakfast, before the guards go upon the walls, and atan
earlier hour than the prisoners generally can be unlocked, and can
be taken to the kitehen without entering the yard, and be as safe
against escape and other emergencies, as if locked up still in their
cells, By this means breakfust may be served much earlier than

Under our present condition of things in short days eonviet§
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obliged to stay in their cells from 14 to 16 hours out of 24.  Anj
arrangement that will shorten such nights and lengthen the days,
will be an improvement of great and manifest importance. 4
The gecond story is for a general guard-room. It is of the fall
size of the building unless the several stairways to the upper cells b
and to the rooms above, are taken from it, has its floor upon
same level with the floor of the| 2d tier of cells, and extends |
high or nearly so, as the top of the upper tier or range. el
The 8d story is for the chapel, which is entered directly by stairs
trom the several cell roems, and by the same stairs that leadto
the upper range of cells, - F
~ The 4th story ia for the hospital, and is entered by the same
stairs extended, that lead to the chapel. This 4th story for the
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hospital is one of the importaut festures of the octagon. It can
be entered directly from all the cell-rooms by night or by day,
and without ever leaving the same, while it is far removed from
the noise of the prison, and is accessible to the purest of sir.

The second story however, for the guard room, is the dis-
tinguishing characteristic of the octagon. By its open commmuni.
cation with all the cell-rooms, the guard on duty there, by one or
two changes of position, will be able at any and all times, to see
any and every prisoner or other person, entering or leaving any
of the cellrooms, and may at all times watch him while thero:
may in an instant take a view of every gallery and of the door
and fastenings of each and every cell; will be able to hear
even a slight noise, even in the most distant cell or part, and by
means of the several flights of stairs in connection, may in a mo-
ment reach any point desired, and may see any and every one
passing to or from the chapel or hospital.

- By means of the four windows in the smaller sides or angles of
the building, the guard can at all times have a full survey of all
the avenues of approach to the building or cell-rooms from with-
out, and may at all times survey a large part of«the prison yard,
and whatever is being done there.

By means of this guard-reom, supervision is centralized and
rendered more efficient. By means of this room, much expenze of
guarding may be saved, as two guards will be able to do the work
effectually, otherwise requiring from three to five. This octagon
and guard-room aet nlso as grand dispensors of light, and are
great ventilators and ventiducts to themselves and to the whole
establishment, and hence as a sanitary rogulation, they present
very manifest and important advantages,

If the objects of penal institations are to be songht by the com-
mon methods of discipline, can any plan better subserve their at-
tainment than this one? Under our circomstances can anything
be more appropriate and desirable, not to say demanded for the
Penitentiary of Iowa than this plan? The Board think not. It
is the desire of the Board, and they believe it is the desire of the
Btate to enlarge and build up this important institution upon the
foundation of the truest wisdom, eo that in this particular as well
as others, lowa may occupy an honorable position in the sister-
hood of States.

This octagon is the plan sketched by Mr. Bryant for our agent,
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and brought home by him, for the kitchen, , dini:{g-roam. chzfpel,
and hospital, to be built for and in eonnection with the Peniten-
tiary of Towa, and the same has been approved and adopted by
the Board. )

But where shall it be located I Fortunately we have the right
spot exactly, Thereis at the east end of the present cell-room,
between it and the wall onthe east side of the prison yard, as it has
boen enlarged the past summer, & space of 120 feet in extent,
Here adjacent to the present cell-room and dit"ect!y east of it is
proposed to locate the octagon. On the east side oi' t:he octagon,
and extending nearly to the east wall of the yard, it is proposed
that a wing shall be added in the future, or built in connection
with the octagon if possible, for the female prison.

On the south and facing the street, and looking out and down
upon the river, will be the wing for the Warden's residence and
the offices ; while on the north side, extending into the prison
yard, another wing may be added in the future for cells, if it ever
shall be deemed advisable.

This plan, when completed, will give five ranges of cells in
height, and will fornish room for 430 cells when the female wing
shall be built, exclusive of the wing suggested, extending north-
ward into the yard. At the rate of increase for the past two
years, these cells will all be demanded, at the farthest, in some 6
or 8 years, There are fiye cardinal features of this plan that in-
duce the Board to its adoption :

1st. Its convenience and adaptation to our wants.

9d. Its value a8 a sanitary construction. adl

3d. It ativantageonsness in respect to supervision, security, de,

4th, TIts adaptation to receive extensions er additions at any
time in the cheapest and most convenient manuer.

Gth, Its economy. _ \
Upon the first four subjects named, nothing more, we think,

need be added in this report, But is the fifth proposition truel
Is it :; economical plan, and can and ought itto be recommended
a8 such {
We admit that the octagon, as proposed, will cost more than the
approprintion made, and o will any building suitable and ade
uate to our wants and the purposes specified in the law, making
@ sppropriation. We admit also that a building of some other
form and material conld be placed within the yard and could con:
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tain all the required rooms, and yet be built much cheaper than
the proposed octagon. BStill we think the plan can properly be
recommended on the score of economy. Certainly under our eir-
cumstances we are confident on the score of expediency. Weo pre-
sent the following facts and considerations on the subject:

1st. This plan gives all the rooms, together with the requisite
cellar, above one foundation and beneath one roof.

2d. The octagonal form gives the most internal room for the
same foundation walls and roof, of any form except the circle.

3d. This plan saves almost entirely any wall, both to the guard-
::;lu:‘nd cell-room, on each and every side where a cell-room is
These features or qualities are inherent in the plan. The fol-
lewing tacts are incidental to our condition of things, and have
had great weight in determining the mind and action of the Board :
1st. It was the first great fact impressed upon the mind of Dr,
Shedd, that eur prison yard, even now that it is enlarged, will be
too small for the tuture necessities of the prison. In view of this
consideration, we felt it important to husband the room in the
yard in every way possible.

2d. By placing the proposed octagon in the manner proposed,
we save to the State, yard-room to the value and cost of $5,000,
and more for other important and needful purposes.

8d. It places the building wpon ground otherwise of no use
or value to the State. . g

4th. The octagon will be a substitute tor and take the place of
8 foet of yard wall, on that part of the yard And if the female
wing is built, it will save 45 feet additional, thus making in this
garl:c:n,-t saving to the State, of from four to five thousand
0 b o
Im!it.I:.By_u:;ogning &hmmmmdﬂnmmqnm
enabled to preserve present cell-room, when it
shall be raised, and change all the guard houses from curb stone te
hm,ldudmmthz;&m octagonal and harmonious with the
whole design, and save in these particulars, $4000
$5000 more to the State, — >
6th. By adopting the proposed plan, the hammered
will be remwoved from the east end of the present ulbroom,m:.;
the windows' when enlarged, will build the most of the entire

3
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outer and front wall of the present prison when its root shall be
raised to its proposed height.

The 0ld plan for which this is offered us a substitute, proposed
totir stories of cells in the present cell-room, making in all thus
916 cells in that or the male department; it proposed convert-
ing the warden's present residence into a female department,
and locating his vew ouk in front of the male cellroom, but
practially quite disconnected with it; while the kitchen, din-
ning room, hospital, &e., were to be placed within the prison
yard, and necessarily at some distance from the cell-room.—
With this plan the Board were dissatisfied in many particulars,
The number of cells proposed was quite too small ; they would all
doubtless be filled in three or four years, probably in much less
time, when & new prison would be required or a heavy expeuse
inourred in altering and extending the present one. The Board
determined, thercfore, 8o to alter and extend the plan at once as
to make room for about 400 or 500 cells, and to adapt thereto the
fize of the kitchen, dinning room, hospital, &e.

The number of 430 cells as already stated, will be provided
for by the plan proposed. This number may be increased still
more by building the northern wing, as already suggested ; in.
which case additional yard room for work shops, may be obtained
by enclosing, on three sides, the prison garden, lying adjaceut to
the west wall of the present yard.

1n regard to the faults of the rejected plan and the merits of the
ono proposed, we wish to present as a part of this report, the re.
port in full of Mr. Bryant to Dr. Shedd, presented in’ connection
with his plans. (Soe annexed document, marked B).

Thus far we have spoken of the plan only in its general features,
It is necessary that the plan should be drawn out in detsil, or in
other words, that a working plan should be prepared. This is in-
dispensable, before any work can be done upon it, or any intelli-
gent estimate made of ite cost. Such a plan can only be prepared

and suech an estimate made by a thorough and practical architeet,

tully acquainted with the necessary details of such buildings and
their objects. But no architect can- prepare intelligently and pro-
perly, the plan for such a building in detail; without first becom:

ing minutely acquainted with the premises, and no intelligent

architect wonld risk his reputation in such a manner.
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SC‘IIB architect, then, must visit the premises, and prepare the
details upoh the grounds. 1t was thought best to bring to the
State an architect, long tawmiliar with such buildings, in Massa-
chusetts, By advice of Mr. Bryant, Mr. 1. F. Edwards was seloct-
ed as & man every way qualified to do this work. A practical
m.icm;hh:;w!ﬁ 'ﬁ“ﬁim’ ol more than thirty years experience

hall forms ildings, with all kinds o , and wi
‘h.l;- best style of work, i deyres mtl 4

Mr. Edwards has not disappointed our high expectations: of his
ability. He has prepared working: plans for the o:engon-.'in all its
parts, for the female wing, and for the Warden’s residence, and
the o!ﬁr:-es, in all their parts, and also a map for the prison yard,
aa a.gtuda for the size, form, and location of every building. that
it will probably be desirable to place within the yard.

Should this whole plan, us thus detailed, ever bo completed, we
fagll ;oenﬁden:d that our penitentiary, in every important quality,
w second to no institution i country, bui :
sty fon in our ¢ s built upol_lﬁo

The Board have felt it an important question, w A
work should be done upon the to:;jduirm qof the m;zg
another meeting of the Legislature, or in other words, whether
the hospital fund.shanld be expended upon this foundation betore
another seasion, or reserved for Legislative approval and further
appropriation. It would have been certainly vastly more agreea-
.hle*to_-m personally to wait the action and instruction of the Leg.
::l:)ﬁ'l:nt the Bo:rﬁ do not understand that it is their business

pleasure but » On this solyj . sttenti

the follo;ing fucts mdﬂidemiom: s n ] o E

; Ist. Neither the law of 1857 nor that of 1858 preseribe the
mearfcu.mof 58id building, nor do thoy say or moan as we un-
dlmtaad ity that we should eroct a building that will cost any par-
ioular amonnt, no uore and uo less, All theso things arc lett to
the Board with the implied expectation that they will use their
honw.: and be.at Jjudgment upon the subject. The law of 1857 is
explicit on this point, requiring the Bourd to lay the foundation
r:il: “;‘hmp“';‘ll’l such as will answer the future demands of the In-
stitution, at provision of the law of 1857, i repeale :
any provision of fhe law of 1838, i b

'I'lfu law of 1858 appropriated a specific sum for this purpose
and it seems obvious from the law that it was expected and re.
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i would expend the money for its appropriate
::m ?h&:ﬂ%d be 8o i:;mp-mulm:l; to adyantage.
2d. We have now room for 108 cells, i‘l.lll. No more can be
had till more room is provided. This additional room by the phn
already detailed, ean be provided in one of three ways; by filling
the Warden's house with cells; in other mdnbyexun;ing th,:
ot ranges of cells through so as to oceupy the _u-qen
m which will farnish room for 40 cells before the fmfllm
or by raising the roof of the whole builvfling and adding more sto-
ries ; or lastly by building the female wing attached to the octa-
gon, as already explained. Thi¥ latter plan when completed, wﬂl
give 80 cells, four stories of which may be used by ma.lao.hm
But eell room eannot be had by either of the first two p x
til the Warden has anotBer residence, nor by the third until
octagon is built. Anything therefore, that will h.asten th:;u com-
pletion of the octagon or the Warden's residence, m'ilex!:mdlto the
time of providing more room for cells. Now that it is important
to expedite that time will appear from the following facts : :
Wae can have under present arrangements but 108 cells. '_.?
have, at this writing, 123 prisoners. The increase the last two
been above 70.
”:;::u session of 1860, it must inevitably be many months
hefore additiona) cells can be bnilt,—mb:fbllys Ga;ot much can be
' before the summer or :
m’ﬂ;i:h:‘tﬁmlt‘uthom arithmetical increase as forthelﬁ
two years, the number of eonvicts would amount to nearly “‘;
and yet we can have until that time but 108 cells in all. .
Under such a condition of things our prison must be little short
of & Golgotha, By completing the foundation of the oetagoniﬁ
season, we anticipate that it will expedite the time of o :
more oells, several mapths, if not another season. And ther
it will cost the State ne more to build it now, than at n.fdhlf
time. In fnct it will cost less.

Megsrs. MeHenry & Dinsmore have the contract tor huildii !‘
o
the 190 feet proposed to be occupied bytheoohgonlndfalﬂpl

wall around the entire yard. They come before the Board
::ln:theymnnwmlngto surrendor so much of their job s

without a consideration.
They had made preparations to do the whole job—had oou- |
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menced work apon the part under consideration, and bad stopped
work at the request of the Board. Now if that part of the job
shall be taken from them finally and without their consent, the
State will certainly be liable to a suit at law for damages.

All parties feel anxious to avoid this state of things. The Board
moreover, in asking for turther appropriations, wish to appear be-
fore the Legislature with elean papors in this particnlar,

Messrs. McHenry & Dinsmore propesed a compromise. They
would release the State from the contract so far us the 120 feet of
wall under consideration are coneerned, provided the Beard wonld
give them the job of laying the foundation of the octagon, and
making the necessary excavation, and provided further that they
could have the jols so a& to do the work bofore the sesgion of the
Legislature. They agree also to do the same work at the same
prices as specified in the original contract.

This propositior: was deemed very favorable to the State, and
at once determined the Board to build the Joundation of the oc-
tagon,

We have done that work. The foundation is now ready tor the
superstructure. The cost of the work on the octagon thos far in-
carred, drawn from the hospital fund, is $5,255,50—(five thousand
two hundred fifty-five 50-100 dollars) We will now speak in re-
lation to our present condition us to a kitchen and hospital.

meagothal-egm.tunuthmadlho Board to put
a brick bnﬂdingmdubloforﬂﬂuumk-lhopfw tbomu:m;.p
and use it temporarily for a kitchen, dining-room, &e., until other
arrangements should be made.

The Beard put np such a building, and used it for the said pur-
poses until the winter of 1857 and 1858, when the contractors de.
manded it for work-shops, In lien of that A temporary woeden

hope that it might answer the Ppurposes ot a kitchen, dining-room,
and hospital, until & more suitable and permanent building could
be constructed. That building soon becamo too small to accom-
mmi,lo the inereased number of convicts with tubles, besides be-
ing 8o leaky as to nfford almost no shelter in stormy weather,

Ita oceupancy by the sick was out of the question. The cell.
room, damp and poorly ventilated as it is, and a chamber in the
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Warden's bouse, were for & long time our only rooms for the sick.

Under these circamatances the Board felt constrained to erveet
auother work-shop in the tall of 1855, built of wood in a cheap
but substantial manner, one story high, but so built that it can ca-
sily be raised another story it desired, to be used Oﬂl’:irﬂlj’_fnr
State purgoses. This building s 30 feet by ¥0 and is divided into
three apartments. One of these apartments is designed for a
tailor’s shop, for the manufacture and storsge of convicts’ clothing;
another is for a shoe shop, where shoes for the convicts may be
made, mended and gtored,—while the remaining one is for & car-
peuters’ and general chore shop, for storage and any other need-
ful purposes.

Ait’ present all these wants or kinds of labor are supplied from
outside of the prison, or from within the prison at the cost of out-
side prices, while the State has had no place but the cell room (a
wrong place entirly) tor the storage and preservation of its prop-

No well conducted Institution is without or can do without such
shops as the above. Economy demands that the State have the
means of preserving its property when not in use, by proper stor-
age and also that all labor for the State s far as practicable, shall
be done by the convicts. :

This building us wbove constructed will be used for the present
aud until better arrangements shall be made for kitchen, dining
room, hospitable and chapel, and when no longer needed for these
will be applied to its legitimate uses, "

WALL, YARD, &o. B

By report of 1857, it was shown that the sum of $16,000.00 was
applied to the wall, yard, &o., that interest to the amonnt of $440.74
had accrued on Warrants. That work on contraet was done to the
amoantof $17,304.78 ; that incidental expenses for SeWOrage, ex-
tras, &e., had amounted to §985.78, and hence that $1,700.77 of
By the law of 1858, 812,000 was appropriated for the use of the
wall, yard, &e., and the sum of $4,000 was ap d for refund-
ing a like sum borrowed the previons year, from the wall and lios-
pital fund, and applied to general suppert. This last sum the
Bonrd have also applied to the wall sud yard. , b

This sum total of §16,000, increased by the balance of §504.94,
left in the treasury from last, year's operations, and also by §88.00
mmm the above sum, has beon expended us follows,
mf‘po:mhma ha;&rum of the yard, to-wit: A

wo hu wide bordering the Peni s
ME::' gmadmd.m g tentiary grounds on
ty-five per cent for work on contract has been paid, amount.
ing to $16,203.44. oy

For extras, engineering and incidentals, $2,002.76 has been paid.
Ly the above parchase, and the extension of the wall east, the
wrea of the;ml has been increased about fifty per cent.  The fol-
lsrmg is the pu;:nxdiﬁonlof the work: The west wall, for
its entire length, | en nearly completed, with one permanent
gute and & guard house in connection, aud this wall, gate and guard
house, have been used by the State about one year.

The east wall has been completed to the extent of upwards of
two hundred teet in length, except the capping, and a permanent
guard house built upon it at the south-cast corner of the yard.
This wall, by mesns of a temporary plank capping, is now used by
the State, together with the guard house, | '

The fence which surrounded the old yard, has been moved so as
to connect the north ends of the two walls ns above described, and
4 new fence has been built, connecting the east end of the cell room
with the soutl, end of the east wall, thus increasing the area of the
rornm: yard several fold. This was a work of indispensable
necessity .

By contraet, the State retains fitteen per cent of all moneys due
ou contract for work done, until the cutire job is completed and
accepted.  Of course the State has no right to the use of nny part
of the wall or yard until the whole is acoepted and paid for, with.
out consent and a considerntion. But(it was necessary, in enlarg-
ing the yard, and also for the security of the prison, to use the
gate, the guard houses, and the walle, as far s practicable. The
Board made arrmugements with the contractors for using tho same,
by paying a part of the retained per centage on such works nnd
pnuumoftha-workumuled.

Thers remuins now to be done for the completion of the
most of tho north wall, less than one hundred Elnd iﬁ;tf::t :f‘::;
east wall, one of the towers, and two guard houses, tegether with
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xeavation, This does not include one
;::;:ia:b;&t;:!:‘;ﬂm eapme between the east end of the eell
room snd the east wall already spoken of in connection with the

d female wing.

Uc:'g&:::mgon and tlmK female wing shall ever be built, thu wall
will constitute a part of those buildings, and tnnsl. of necessity be
put up in connection with them. The sum still required for com.
pleting the whole work, exclusive of the one hundred and twenty
foet g8 above, is estimated at $25,000, including all sums now due
and ull foreseen incidental expenses. We agk for that sum,

The yard, when completed, will measure 360 feet trom north ta
south, (exclusive of the cell room,) and 840 teet from east to west,
and wo are happy in believing that the wall and yard, when eom.
pleted, will compare favorably, in security and sanitary advantages,

of any other States, .
'hl”: :::;obe of is‘a to remark, in this connection, that the natural
siirfuce of the ground in the south-east corner of the yard dips

some 26 feet below the grade of the yard, which fact has required *

tlay for the foundation of the wall and embankment nec-
::::;’t:u ﬁll{:p the yard and secure the wall. Itis at this puh*
that the sewerage commences for draining the yard un.d f:m-. carry-
ing the contents of the cess buckets to the river. ‘This is one of
the most important and indispensable items of improvement aml
construction connected with the prison and is one that has required
& large ontlay of money.

THE ORLLS, &0. i

In the summer of 1857, a contract was made with Winter

bothum & Jones for building 50 eells (that number completing the _'

socond tier of colls) at §150,00 per cell, to be completed as fast as
the State shonld require them for use; payments to be made for

avery four cells completed. This job was not advanced as rapidly

as the wamts of the Institution demanded, nor as fast as the Board
had anticipated. In the month of March, 1859, but 22 cells had
been completed out of the 50, and there were an average of 30
convicts more than there were cells for

any more in the future. They therefore, in the month of March
last, gave the contractors notice that from and after 60 days, if the

occupancy, and the Board
hiad no satisfactory evidence that the work would be expedited
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job was not completed, the contract would be declared forfeited
and void,

Nothing was done during these 60 days upon the job, until the
evening of the last day, when one load of stone was brought inte
the yard. The Board advertised for a new contract, when, as thoy
were about to open the bids and to award the contract, they were
served with an injunetion upon their proceedings. The Board felt
thst efficient measures must be adopted to obtain the completion
of the cells, and 50 made application for a dissolution of the in-
junetion. A compromise was finally entered into between the
Bosrd and the Contractors for the cellg, that the entire job should
be completed by the 1st day of Nov., or the injunction, by that
failnre, should be dissolued.

We are happy in being able to state, that the job at this writing
is nearly completid, so that we shall soon have 108 cells for veen-
pancy.

A few remarks in connéction with the cells, upon the subject of
ventilation are demanded. On two different occasions, it is nn-
derstood, complaints have been made by Grand Juries of Lee
County, before the District Court, against the cells and the cell
room, for their lack of proper ventilation. There certainly have
been grounds for such complaints. Practically, there has been no
ventilation of the cells, and in the winter seagon none for the cell
room from the beginning. There has, it is true, been an attempt
at ventilating the cells, but the tubes have served only as speak-
ing or whispering tubes, from one cell to another, and they have
been the means by which many a plet has been concerted for escape.

An efficient plan for ventilation, which at the same time would
preclude the possilbility of inter-communication between the cells,
has been with the Board a desideratum.

The Board are now happy to be able to report that, through
their architect, Mr. Edwards, they have found and ndopted a plan
that they feel sure will answer every ressonable demand. This
plan has been applied to several of the last cells built, and will be
applied to others, It has cost the sum ef $15,00 additional to the
original contract price.

MORAL DEPAHTMENT.

The order and discipline during the past two years has been
quite satisfactory.
4
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There have been two escapes

Several outbreaks have been anticipated and feared, but nope
have been actually attempted,

For the more perfect security in this respect, an additional guard
has been stationed npon the wall since the last session of the Leg.
islature, Very little punishment has been required to enforce op.
der, and very few breaches of the rules have been recorded.

The large majority of those who have left the institution by ex.
piration of sentence, bave had no infraction of the rules recorded
against their names. We are more and more convineed that the
law offering a reward by cartailment of sentence, for good con.
duet, works good to the convicts, and is based upon sound poliey
und true wisdom.

8o rapid is the inereage of prisoners, that we respectfully sub.
mit that the Board of Inspectors should be empowered to employ
more gnards as the necessities of the Prison require. .

Wo subjoin an estimate of the probable expenditures for the
next two years, in making which we have anxiously studied to
pay the strictest regard to economy, which seemed compatible with
the troe interests of the State.

Genoral Support for the next two years, - - $50,000

Thig amount will probably be reduced one-half, provided the
Prison labor proves available,

The completion of the wall and yard, - - .  $25000
For new work skop, o et Aed &las i b
One hundred new cells, - - . - . . 16,000
Past indebtedness, - - - - . . . 323000
Octagon, Warden's honse, and female wing, - - 80,000

As before explained the completion of the octagon, the War-
den’s house and temale wing, will greatly facilitate and expedite
the increased number of cells, which are so greatly needed in
view both of the safety of the Prison and the health of the con-
< el A

All which is respectfully submitted. ‘

P. H. BABOOCK,

ggsggés S%E%%B' } ngpac&ié,: ~

2

COPY OF CONTRACT WITH WINTERBOTHAM AND
HEADLEY.

This contract, made this 20th day of July, A. D. 1884, hatween
the Warden and Inspectors of the Iswa Penitentiary of the one
part and John H. Winterbotham and H. D, Headley, of the City
of Columbus, Franklin county, Ohio, of the other part. Now this
agreement witnesseth, that the said Warden and Inspectors afore-
said, for and in behalf of the State of Towa, tovenant and agree to
hire and let to the said John H. Winterbotham and W, D. Headley,
for the term of ten years from the first day of June, 1854, the Jabor
and services of all the conviets now in the said Town Penitentiary,
and also the labor and services of all other convicts received into
said Penitentiary during the term of years above mentioned, al.
ways excepting those conviets whose services arg required in clean-
ing, repairing or eooking in said Penitontiary, which shall not
exceed one for every ten men, to be selected by the Warden,
together with those who may be sick, erippled or unfit for labor,
Said convicts are to be employed by the said John [, Winterboth.
am and W. D. Headley in the manufucture of wagons, buggies,
harness, saddle trees, mechanical and agricultnral implemonts, or
in any other -mechanical trade which may be sanctioned by the
Warden. Such convicts to be such as are generally denominated
able bodicd men; and the said Warden and Inspectors agree to
furnish within the walls of the prison, suficient shop room for car-
rying on said business, and working conviets to advantage, and
room for steam engine, boilers, &e., and for raw materials sufficiont
for manufacturing purposes. Also that the said Jolin H. Wintor-
botham and 'W. D. Headley shall have the privilege of going to
and from eaid shops at all proper times, to instruet convicts fn said
trades and the different branches of business earried on by said
John H. Winterbotham and 'W. D, Headley, and to carry in and
out materials and manuofactured articles; or the said Winterbotham
and Headley may employ suitable persons to do the same, they
being, while in the prison sud shops, subject to all the rnles and
regulations established by the Warden and Inspectors, and the
Warden and Inspectors further agree to keep the conviets hired
to said Winterbotham and Headley, under good discipline, at the
expense of the State, and the said John II. Winterbotham ———
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e agree to pay or cause to be paid, for all conviets who
may be employed by them, to said Warden or to his successors in
office, thirty (80) cents per day for the first year, and thirty-five
(85) cents per day for the remaining nine years, for each conviet
80 employed, no charge to be made for such as a conviet may be
disabled by eickness or otherwise from performing his ordinary
labor, but whenever any of the convicts shall have been taken into
the employ of the said John H. Winterbotham and W. D. Head-
ley shall be unemployed for want of materials to work npon, or
tools to work with, or for want of necessary instruction in the
business, said Winterbotham and Headley are then to be charged
and to pay the same as if said convicts had been constantly em-
ployed, and it is agreed by and between said parties, that all tools
and implements are to be provided at the expense of said Winter.
botham and Headley. The shops to be suitably warmed at the
expense of the State.

A uniform eredit of four (4) months for the hire of said convicte
is to be givert to the said Winterbotham and Headley, by which
it iz understood that they are to labor four months, and then said
Winterbotham and Headley are to pay for one month’s labor, and
thus monthly thereafter. The same branches of business as are
herein specified, or any that may be carried on by said Winter-
botham and Headley by the consent of the Warden, are not to be
carried on within the walls of the prison in behalf of the State or
by any firm or individuals.

It is further nnderstood that the said Winterbotham and Head-
g smonnat wanjger dhis snntee writhvay dly vssva w® ale Waauba
of said Iowa Penitentiary. It is hereby further understood that
the said Winterbotham and Headley are to have the use of the
tools now in the prison belonging to the State, which they hereby
agreo to return at the expiration of said time to the State, in good
order, the samo as when they received the same, Each of the
above named partics have mutually interchanged a copy of this
ngreement, which they have also mutually signed.

' JAMES D. EAD _
R. W. ALBRIG .,} Inapessons.
GEORGE GRIGSBY, Warden,
JOHN H. WINTERBOTHAM,
W. D. HEADLEY,
By Jonx H. Wisternorzax,

STATE OF IOWA, |
Lz Cousry, ‘A"}BB.

Be it remembered that on'this 20th day
of July, A. D. 1853, before me, James M. Reid, a Notary Public
in and for said County and State, personally appeared James D.
Eads and R. W. Albright, Inspectors, and Gee. Grigsby, Warden
of the Towa Penitcntiary, upon the one part, all personally known
to me to be the identical persons who affixed their names to the
foregoing instrument as parties thereto, and the said John H,
Winterbotham also personally appeared before me, and W, D,
Headley by John H. Winterbotham, to me personally knewn to
he the identical persen who affixed his name and the name of W.
D. Headley to the foregoing contract as parties thereto, and all of

~+e the said several acknowledged the smme to be

' their voluntary act and deed. In witness whercof 1

% L.8. } have hercunto set my hand and Notarial Seal, the duy
and year aforesaid.

——

J. M. REID, Notary Public.

Bostox, IOﬂ; July, 1858,
Dx. Gro. Sueon,

Conundssioner, deo., of lowa State Prison Enlargement :
The undersigried in submitting 8 plan for the enlargemaont of
the lowa Btate Prison, in accordance with the principles carried
out by him during the past ten years, in the numerous structures
of the kind upon which he has been employed,—particularly in
the State Prisons of Massackusetts and Maine,—and in the new
jnil for the city of Boston, desires to call your attention to some
of the leading festures of the plan which a large experience in
designing and superintending the execution of Prisons, had in-
duced him to regard as the most important requisites of such u
structure. It is bolieved that the laborious examination which
you have been enabled to give this subject, in your recent visit to
the principal penitentiaries of the middle and eastern States, will
cenvinee you of the propriety and feasibility of the suggestions
herewith given for the prospective enlargement and improvement

of your own building.
It may be as well to say in this connection, that I should deem
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wanting in a proper estimate of my professional dut:r, were
lln{:ﬂ:fni: to suggest tg ;:1 that I find imup?rabla objeenom to
the plan which was proposed for the alterations before you left
home, and of which I ve been favored with a sketch and de-
seription by you. The change of the present Warde‘n’o house
into a * Female wing,” would inevitably remove the inmates of
that portion of the building from any constant or effectual super.
vision, while the location proposed for the new residence is open
to the serions objection of commanding only a few of the nearest
cells in its range. Nor would the execution of either of these
proposed features fall in so readily with a design for a still furthe
enlargement,—which the increasing wants of such an institation
will doubtless render necessary hereafter. y

In short, T must consider the plan in question as entirely at va-
rinnee with the well-known and acknowledged principles of prilio?
congtruction—as exemplified in the most approved structuresjof
the kind. Yon will find a summary of these important principles
drawn up by the Rev. Louis Dwight, many years Secretary of the
Prison Discipline Society, contained under nearly forty separate
heads, and printed in the repart on the enlargement of the
Charlestown State Prison, already handed yon.

The erection of the central octagonal building according to the
plans furnished herewith, will readily be perceived to be the ehief
featnre of the enlargement, and the key to all the rest. The
basement being ocoupied as a kitehen for cooking, w ’hing,'iga&_
ing and baking purposes, the guard-room in t g
then be as high s the upper storics of the cells, and thue at |
glance command & view of every part and portion of the present
or future prison. A chapel above this, and a hospital still higher
up, and therefore more remote from any noise or other disturbin,
influences, will eomplete the accommodations proposed i _
part of the addition. The new *temale wing” falls natorally
into place on the cardinal face of the octagon which is opposite
the present structure,—the keeper's house is most conve ient
placed on' the'third side, whilo the fourth remains for the pre
as a blank whll capable of being removed at any friture ) peri

~ The necessity of ‘absolute connection between all the buildings
which form the prison proper, and their union undera dnﬁorqyf,
if not lready recognized by your cotumittée, will, it s believed,

still further extension of the sccommodations lkely to be required,
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become perfectly evident to them upon an inspection of the ex-
naustive report of the Prican Discipline Society, to which allusion
has been made in & preceding parngraph. That this connection
cannot be obtained in any way so readily, as by the erection of
the octagonal building, will, it is believed, become pertectly appa
rent 1o every one who will take the necessary paing to become
well informed upon the subject. The adoption of this method of
arrangement has been the result of much experience, and of much
patient thought and study on the part of those by whom it has
heretofore been employed. No other equally feasible method for
securing so many important resnlts lias yet suggested itselt to the
minds of those who have been most familiar with the subjeet, and
the undersigned has the high satisfaction of knowing that in the
important extension of the Charlestown State Prison, the appro-

priateness and utility of siw.Jar arrangements have been most

thoroughly tested and ackn. wledged,

Upon the plan then, ss  xhibited in the drawings herewith
given, your Legislature wil ccure a building in accordance with
the best experience and e taining the acknowledged require-
ments of the day in Prison economy, A fuller understanding of
the details, will, of coure be had trom the drawings themselves,
while in the printed documents turnished, will be found & full
enumeration of the prineiples which have been already embodied
in other buildings o precisely similar to this in their requsitions,
as to render the same romarks equally as applicable in the present
instance, as in those for which they were originally framed.

Very respectfully your ob’t serv't.
GRIDLEY J. F. BRYANT.
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Ocronse lst, 1859 |

Toﬂ'u.& ﬂaﬁfnmw and the
W,ofﬂa&w#hw

lmmuﬂu nquinmanhofﬂu Statute by re-
spectiully submitting to your honorable body the following report
and Statistical tables, as setting forth the doings at the lowa Pen.
itentiary for the fiscal years commencing October 1st, M and
ending October lst, 1859,

On entering upon the discharge of my Mdﬂuﬂum
dqu'lngshn-.iﬁnnd much to be done for the comtort and
convenience of the Institution, and have lsbored hard to add to
the appearance and nsetulness of every department connected
with the Prison, so far as my limited facilities would How
far 1 bave succneded, I will not pretendjto say, v change
tor the better has taken place, none who know, m

deny.

The bealth of the prisoners the past mhmm
WMM«MMIM uhi I vook
Mwlmmm

lhwmhﬁnhdtﬂdmd{“p to exclude sourvy
and other diseases with which the Prison hnd boon formerly fgreat:
ly troubled, and Ly strict attention to cleanliness, Iapp!hulno
danger of the recurrence of the same.

The rules for the government of the Prison are u‘uilduﬂu
nature of the Institution seem to warrant, and yet whon properly
eaforced, are tound 10 be smply suffciont. 6 waintain good order
and obedience.
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i i iant to supply the wants of the pra:aent
OnrilebrfLryn ::u;olt;:ruﬁ'c:::n, butpvgey hope through the aid of
ll?d Visitors' %"und, set aside for that purpose, soon to be enu;)le;d
o d a good collection of useful books to it ; which is very desi-
w'b‘l‘i - a large proportion of the prisoners are x:emsrksbiy fond
::tl r:;;i.ng, and while away many a long and tedious hour in that
R i but when we get
@ law limits us in our munbfar of Overseers, bul
-mf }:mw shops done, it will bef h;jghly ;xeecesanryh“e a :1; 1::;:!(&;: “tl(;eg,r
i gho
::e:“t;:;r £mnl::mg:ra?ong w?isthout more shopfa t:: x:‘ ;
’ : -
. It is also highly necessary for- the aafet?r of
:ii::,P :;t we have a keeper for the hospital n.nd I:Ltch%l;rdii :::
there should be some diseretionary power with he i
Inspectors to incrense the number of keepers as the necessi rh
the case seem to require. The number of convicts as yt:::t”i
se0, is fast increasing, and of course wa must prepare to ve
them and afford the Lessees facilities for laboring them. »

The conviets have the benefit of presa!nng‘ once every u::f:z
morning, and Bible Olass instruction attar tfmnar, bwdmk' s
and moral instruction from the Chaplain during the weeth :
of the eonvicts, it is to be hoped, profit by the lessons he{m hu:,r
but it seemsa rather & hard matter to reach th.e stony :e
many of the older offenders. Among the convicts may :z
the hoary headed sinner of over seventy winters, and th_e YM
of but sixteen summers, with all intervening ages, showing .
age has littleto do with crime. Men of all classes and m.:n:—q

err. - «
”tWP:ol:‘:v:obeen compelled, from the nature of thmga, to labor
many of the men in various parts of the yard Yxtl}ont-Gmrﬁn
which'is not eafe, and contrary to good prison discipline. 5
For a considerable portion of the past year, a Jarge number
conviets have not been worked by the Lessees ot the prison labor

(see convict labor table, appendix,) consequently remaining en-

tively unemployed save when I have used a part of them ior_gﬂh
dl.n1g‘y and imp;:gvlng the yard wdgrenndsbolo?gin.gtothe prison,
which I have done, 8o far as I was able, deeming it better for the
interests of the State and the Institution as well as the health of
lhomm,hhavothmuhrupulﬂe,mftfﬂynmplopd.

At present I am but too happy to say there is not a female con-
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viet in the Prison. I am apprehensive, however, that it will not
continue o long, and should any come, we have no safe or con-
venient place to put them.

Not wishing to extend wmy remarks, and believing that the In-
spectors will embody in their report the condition of our yard en-
closure, hospital building, cell room, and the limited number of
cells, I am pleased to leave it with them to do so.

In order to economy in purchasing supplies for the Prison, it is
all important that we should have the ready means to take advant-
age of the markets, and not be compelled to pay an exorbitant
price for want of funds to pay down, as we have been abliged to
do the most part of the time, to onr great inconveaience, and heavy
losa to the State. .

There is no safe, or other convenience about the Prison, in which
to keep the books and papers, and in case of fire, evory record of
the whole instititution might be destroyed. It will be seen at o
glance, that this is not as it shonld be,

We are at considerable inconvenience for an office suitable for
our Clerk. The hall generally nsed is too dark to answer the pur-
pose, particularly in winter, and the Clerk is now using the Deputy
Warden's office with him, a room some twelve feot square, which,
with two desks and other office fixtures, makes it entirely to.
crowded for either comfort or convenience.

In regard to the financial affuirs of the Penitentiary, [ would say
that, to ascertain the balances from Sept. 30th, 1857, to May 1st,
1859, I have been compelled to make nse of the books (now on file
in my office,) of the Commission to examine Penitentinry affairs,
appointed by the Governor in June last,

In order to a proper understanding, I give the balances as derived
from the above books Sept. 80th, 1857, (See Exhibiit A., uppendix. )
Accompanying will also be fonnd a statement (Exhibit B.) of the
two years' business from Sept. 80th, 1857, to Sept. 30th, 1859, in-
clusive, and a fall balance sheet (Exhibit 0.) from the Prison books
a6 they stand Sept. 80th, 1859,

I do not deem it necessary to enter into lengthy axplanations of
these accounts. It may not, however, be amiss to say something

in regard to them.
The balances Sept. 30th, 1857, represent the whole cost of the
Penitentiary to that @ate, together with the moneys in the differ-
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st fands, the amount of notes payable outstanding, and notes re-
cssiveable on hand, and the amonnts due to and from the State.

The Statement B shows the amount received from the State, the
amount eredited General Support for boarding and clothing Uni.
ted States’ conviets; the amount paid from different tunds, over
what has been put into them, or the amount received in others
over what has been paid out; the cost of construction, genersl
support, real estate, &e. &e., lor the two years alone.

The item for convict labor, includes the month of Beptember,
1857, not before veported. It will be seen that the physiciaus’
salary has been included in the mecount General Support. This
arises from the fact that no especial provision is made by law for
the payment of his salary, and it is paid under the present arrange-
ment from the General Support Fund. Engineers’ and architects'
snlaries are carried to Construction Account, for the same reason.
The account, Officers’ Salaries, therefore, includes only wacden,
deputy, clerk, and chaplain.

The account, Tmprovements, represents the cost of cisterns, sew-
ors, drains, deputy warden’s office, wooden building for hospital,
&e., for the payment of which a heavy draft has] been made on
the fund for General Support, As these things properly belong
to Construction, T would suggest that in future some provision be
made by law for payment from Construction Funds. :

The Balance Sheet C, shows the entire amount drawn from the
State for Penitentinry scconnt, represents the cost of the differept
items, the balances of notes, receivable and payable, and the
amotints due to and from the State. '

By reference to the credit side of Balancefwe find the State
owes, Scpt. 30th, 1889, - - - - - - $ 24,708 66

In addition to this, it is estimated that the accrued :
intorest, on outstanding notes, will amount to - - 1,300 00
by the date at which it is expected funds will be in :
hands to meet them,

There is also a debt of about - - - -
on the books of merchants, in this city, from whom the
olerk has been unable to obtain bills, although he has
called on the parties a number of times,

These together swell the debtto - - @ - - 26,608 68

800 00

To meet this debt we have the balance in Wall fund 1,732 31
and an undrawn balance of the appropriation of 1858 of 3:“7 o7

Amounting to - . . . . 5,179 &8
~Leaving ns actoal debt, for which immediate provi-
sion shonld be made -« e e B91499 08

The amount due from conviet labor is pending litigation, and
of the amounts due from other partics, but littlo can be collected
at any early day. '

Belkﬂ:mg that & carful perusal of the following tables and ex-
hibits will give the reader an sccursto idea of the financial and
gonemkl condition of the institution, I submit them without further
remark.

The duties of Clerk and Deputy Warden have become extreme.
ly laborious, and with the present limited ealarics, it will be diffi-
cult to retain efficient and competent men in those offices, 1
therei_’ora present the increase of the salaries of these officers, as
4 unh'ject worthy of yourfearetul consideration.

It is but due to the Inspectors as well as all my assistant offi.
cers, to eay, that the utmost harmony has existed between us, aad
;l;at ﬁ:‘.hey hwbun prompt and efficient in the discharge of their

L E. A. LAYTON, Warden.

Approved December 16th, 1859,

FRANCIS O. DORR, -

Chairman of the M«fﬂmn
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EXHIBIT [A.]
Balances of Iows Penitentiary Accounts, September 30th, 1857,

Names or AOOOUNTS. Dzsroz. Creprr,
Btate of JOWS ....ccvvetvnssrvnsscsonsferssaisanas 68,163 75
Generslsnﬁl ..................... [$11,604 24 ||.........
Oompletion Fund............ ..o 10,845 00 ||.........
o T S S O R SRR 27,214 T8 (|.evvnnnnn
ChL: PO 00 BT SN . 16 S oy D0 322 80 ||....... +
General Support Fund ................ 1,662 81 |l.........
L T e s A R BBl
Officers Balaries.........ocvveveranees 8915 05 || ........
Salaries of Guards, . ............cc.0000 1,165 98
Foel and Lights . cocovosvainnsnsnss o 201 94 ||..ccnvnn.
w mnnt lllllllllllll Ioam LR RN
Bills Payable ........ooovneeciieniiai]iiinennness 2,680 24
Repairs. . .... O o DY | R, ) 289 28 |.........
mgmﬂou ....... Vadk e s 10000 . ..ot ]
S R B ey A e 8% 88 . ¢ <k
Armmd{‘mmnnlﬁon... ............. 3%3 Es ......... E
an O R, 9 1 cisavs i
i Lo SSSehaicheat S8 Gt
ohdlrmkm&rﬁm and Exchange. 150700 ||, oc el
oll-room Expense.................... 8 83 |....0% o
Discharged Conviets, ................. T60 Il....o s 588
m* ¢ ENCRPCRINE e ﬁg e
Convicts Gy B ol 9T (v bk Lolmifin e bl | B
Interest Acoount......ovveerrnesosiess 46750 [l.covnveoe
Interest on State Warrants.............li.e..n. 31 54
Officers Salaries Fond.....cooovveeveeafsascccsanes 27 50
T R e e T L e T 809 30
Printing and 'Advertising. ............. 92 00 ||....os
DIseommt . i oovvvveiniinaens 125700 1 50 nuies
wﬂl.aiboolllnioocoddl-o--ou‘l-.-.lo 6,157_85 ---------
i FAAERS LB AN s s AN s A bR e s 73:83 -a.
Hﬁlal ..................... T8 s vninih
0 ‘OQGOIOHQb L O I N ) 1’73868 llllllll -
gllleaiva L P A R RPN 809 30 venaad
,m.‘. BE B A AR A IR S AR e ‘625 CRE B B
le:‘nd L LR - - asm .........
nprover 3 é 18 %0 ll.evevs g
Exchange........oouvee TP TW N vE e (- | R

..........

|o'rs,sn 09 |$75,871 02
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STATEMENT OF COMPLETION FUND APP'N 1857,

Balance on hand Sept. 20, 1857,. ... ...... $10,345.00
Received interest on State Warrants......  330.80
#. from State app’n, 1858, ... ..... 4,000.00
Paid on account Wall. .................. $11,560.98
T o T R 700,00
# @ & jmprovements..... . SN 12L.73
; A “ @ engineering........oc... 3100
Transferred to general support fund. .. ... 1,750.87
> to Hospital Building....... s 326.34
Charged P. Inskneep................... 166.88
$14,675.80—$14,675.80

STATEMENT OF WALL FUND APP'N 1858.

Received from State............. ...... $14,926.58

Brought from general support fund. ...... 361.64
Paid on account Wall................... $12,205.52
Charged P. Inskeep.................... 1,260.39
DRG0 On BN, . . o ou 6 aile b e 1,732.31
$15,288.22—$15,288.22

OFFICERS SALARIES FUND.

Amount overpaid Sept. 30th, 1857.... ... .. $27.50

Received from State......coovvevenneiniia. $4.,737.59
O GERSI S s ST v e s by svspaainy 4,448.09
Oharged P. Inskoep........ .............. 267.00
$4,737.50—8$4,737.59

STATEMENT OF GENERAL SUPPORT FUND.
Balance on Hand Sept. 30th, 1850........ $1,662.31

Raoaivod ﬁ'om L T L S e B 62.45
bills payable............. 31750
“ % State back debt, 1858.... . 1,800.00

* “  Btate appropriation, 1858.. 8,047.56
- 90N W s L Ll g 3,082.30

T o 1 . -.'-'- i - )
“. ..;Lf wm ..m T
\..."" ng, R-G.Ih” ' CIGUCL L A B L S

@ 5 Tnited BEE. oo reer neo 51458
= .
“, % Gov.R P.Lowe......... 5,000.00
Blhuquhe Wardem. 700 R i35 v an s Sy 10681
Paid meeount general supp't, improvements A e
and be ed MONeY .. .. .oonrvrarivss
mmﬁwjmmﬁur 4,000.00
Transterred to Wall Fund. ... ........... 361.64
$23,164.04—828,1 64,04
STATEMENT OF CELL FUND.
Balanee on hand Sept.'80th, 1857.... ...... $322.30
Received from State appropriation, 1858, ... 6,245.00 . ’
Paid 'mosountcells. . .c.vovvnasansrsnraasins £83,605.00
Transferred to general support fund. ... ... 8,062.30
te;miso—u,m.an
STATEMENT OF CONVICTS FUND. #
Balance on hand Sept. 30th, 1857............. $53.90
Received from conviets. ....oov vvevcineanaans 258.87
Transferred to General Support fand.......... 1.75
Paid eonviets. : . ccovvvervrvesivasavacssared 79.2::
Balance on hand Sept. 50th, 1859, ............ 206.52
$2BTNT—287.77 |

STATEMENT OF HOSPITALMBUILDING FUND.

Received from State appropriation, 1858. . ...$3,433.59
Brought from O®mpletion Fund, 1857....... 326.34

Paid on account Hospital.,.........cco0u 3,100,78
Paid Architects salary.............cco00en 460.00
Transterred to General Support Fund. ...... 199.156

28,759.98—%8,760.98
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TABLE OF CONVICT LABOR, IN DOLLARS AND CENTS. maﬁhj&m #rWﬂm
years.

For SBeptember, 1857........ ................824745
BorOobior, - © ....coieess BB AN 311.85 hmw:“mmx:,gmm' -1:
For Novetib®, * . .....ooo 2000 Aougiany 02 338.80 hy pardon Y o ' 18
For me' b T RS A Sl e B A S R 377.57 W @ w dm - 44
ForJanuvary, 1868........../% ............ 88378 i = i wm 2 1 L
For February T e NS M S e 833.55 ' Died, C - e . q - ¥
Eor March, R VORS E S e  T 351.05 ' e AN 30th a
For April, WL LA S e 392.00 ' Bs sosfinananl; Septeaitier 306, 158, L s
For May, i PR SR L T B 452,00 < 181—161
For June, T e ORI B (PN S 480.29 —_— -
For July, B e d e R cEVsEae 463,40 . -
For August, W o ooy s g A R s 449.14 Table showing the crime convioted of, and number of Oonvicts in
For Beptember, “ ...........c coeeunenoses 401.10 - the Penitentiary, October 1st, 1859,
For October, W resstel AR U 446,61 O e RN
Nor Movebal, % . oiciviacsamrist a 478.55 ' Grand Larceny, . 4 56
e e T O T 516.60 4 Burglary, SRR L
Roe Jainmany, - D, ... 055 riw ok i s 548.08 o At wih It O M, < <, w0 2
For February, P ST L BT B e Ntk 407.18 ' Rape, . . ’ ¥ = 7
For Mareh, SR T Ty 5% 594.84 v Conntersiting, - .4
For April, AN e T 636.39 Obtaining gooda under false pmteum Ttk
For May, R e e e Qb s e 665.61 Forgery, 3
For June, N o siws RN AP IR e R it 685.89 Obtaining money nnder fllle pratanou, 1
For July, S PR o Y e Se R 647.85 Attempt at arson, . 1
PO BRI B e s gy 701.23 Robbing U. 8. mail, $
BPOE TOIRIRIIIER T P&l o v o tiodo s aismainbionisana 634.73 Manslaughter, i

L TP s b i B e $12,014.00 Mhatng, T

From January 20th, 1859, to Sept. 30th, 1859, the Lessees of
the Prison Labor, dispute two thousand six hundred and seven
and a half days, amounting, at 35 cents per day, to $912.62 of the

foregoing table.
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Table showiny the term of sentence and nwmber of convicls in the

Penitentiary, October 1st, 1859, Table shiwving the County sent from, the Nativity, and the Ocou-

pation of Convicts in confinement, Oct. 1st, 1859.

For life, . < ; p 3
For 15 years, 2
For 12 years, 1 COUNTY. |No.|  NATIVITY. 1 NO,| OCCUPATION. | NO.
For 11 years, | Clayton, 9 Ireland, 17 Laborers, 20
For 10 years, 10 Alamakee, 2 North Ouarolina,| 1 Farmers, 26
For 8 years 1 Johnson, | 5 Pennsylvania, 7/Cooks, 3
For 7 : Scott, | 18 Massachusetts, | 1|Painters, B
or '« years, 1 D ' | slo 09
9 - ubuque, 12! Kentu ﬁy arpenters,
For 6 years, 4 Oedar, | 1Connecticut, | 2 Bnekmakcrs, 3
For 5 years, 10 Mills, |  4|Scotland, 1/Shoemakers, +
For ¢ years, 9 Jackson, 5 Ohio, 18 Oh:dmnknr, 1
For 8* yeamj 3 JG.EG!'BOH, b Mlchlgl 1
For 8 18 Linu, 2 Virginia, 2 P&ﬁd&u. 1
Ao _ Jones, 3 l[aryln.nd 1T p
For 2§ years, 2 Lee, 10/ New York, 21| Raftsma 1
For 2 years, 24 Wapell I 1Indiana, b Vetarinsry Surgeon,| 2
For 1§ years, L vl Black Hawk, 1 Germany, 12|Bricklayers, 2
For 1 a1 Boon 1|Sweden, 1|Butchers, 3
i o Des Moines I 10 Tennessee, 3| Waiter 1
For § months Hasl ’ ’ B 9
J Henry, ' 3 Holland, 1/0abin oys, 2
For 6 months, 2 Tama, l 1|Nova Scotia, 1|Cigarmakers, 2
) Polk, 3(Canada, 2 Gunamit.h, 1
113 2|V ermont, 2! 2
Fremont, 1,Rhode Island, 1 Monl‘deu, 1
Van Buren, 2(England, 4|Planemaker, 1
Delaware, 1|[linois, 4 Blacksmith, 6
Washington, 1/France, 1/ Machineists, 2
Decatur, | Boatmen, 2
Hardin, 1 Shoefitter, 1
%ﬁm, 2 : fl!ﬁlner, 1
1 [ right, 1
Muscatine, 2 Bookkeeper, 9
Marion, 1 Stonemason, 1
Benton, 1 Clerk, 2
Miller, 1
Cabinetmaker, 1
Cooper, 1
Sailor, 1
118 1113 113
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EXHIBIT B.
STATEMENT OF TWO YEARS' BALANCE IOWA PENITENTIARY, FROM SEPT. 30, 1857, TO OCT. 1, 1859,

— e p— e ———
’ i
Amounts. General Support. Construction Account. Iowa Penitentiary. State of Towa. Balance
NAMES OF ACCOUNTS. g
_D=. Cr, Dz. Cr. De. Or. De. Cz. Dr. Cr. Dr. Cxz.
S OF TR .o o= s v naih s i B b s e m e N e AN w75 48590 82 [|....c0cnniiiliinnn | P T T I s o il 5 e e | R Rt ]| MR SR N
General 8o port RS AR raor T AT 508 00 Mo ovvernnars OV | AR SRR o | Rt aaa e AT 5 | SRR (PRGN U | iRl S0, A S
gmcem'sd“%n .F.‘;u;d..a.....---.--.- 5018 83 ----0 ------- 5‘018 88 ....... T | S . . O EEE T R B R - spssssansaif|losss nsas vesa|rrrsssrradnafflrovrevarnnen !lolu‘.l.:.‘
omp. and Imp. AT, RGO I 1 & "7 | (RS R i B e A R BT NPT P | et PRI DR | TRl S 0
57 e R R e Y ikt oo (Mt 0 | e 22 A P Ao Ve S o o e el K- R e T e e '
General Support Fand......covvnnvneafiiannnnn... B oY) | EREER IR N SR i, MR | B et Akl IR | B TR AR e b 1,978 94
T O R TR T R i | ety %, W, ST R R e AR RO U e | A Rl R T R
Conviets’ FAn. .. eenrernerrnuennenns 1T IR | PAELTR, TR A SRR ) (I oY | 1 T o RS O, | VR e kN T T § [
Officers Salaries Fund................. 89 80 1ov i aeena flivas-con SR R e | R ey iy | (SN NGR | JE s Ssieaey Ha e ; T
WO, oo bR s By ST MR ), I ey 24,500 63 |............ SRR WS I g | SR ) et e 4 VRO Sl ) e Lok
%dhéal'ﬁnu&ii'g' ............... l‘iﬁﬁg ........................ 8 o T 40 [ R SIS A e &y e T 5| B E el TR
0aDtal BUIAIDR . .. . - toeoeorsseess 1 CERE L i e vl e sy TR PN ) B VS IR SRR ¥ PEVINL | e e e R
Impgovementa S A e R AR B AN 2OOT 89 |vnvaiitiin R | A | S BT W fisverrvannea|fercanascsinnal saniernenaflesane s euns|ioas s suvas, P R -
I O N S Sl 6N R TR TN SRR | R A s e i | e ' 1| N . TP A | R T N B e
Convict Labor. .. ccvvwss. A e e 12,014 09 ||..vvunnnn. YT e S sl el | e e e o RS sl G W o | M e R
g P e S e P S G ey Crl (PR e o 5 | P e TR | MO SR NG SR | WY N (T AN S TRt C N DG B | D, S L D e
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