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COMMISSIONERS' REPORT.

To tue GENERAL ASSEMRLY
oF TaE Svars oF lowa:—

'Prs Commissioners appoiuted by the Act of the General
Assembly, approved Junuary 24th, 1855, « to loeate and super-
intend the ereetion of a building to be used as an Asylum for
¢he Insane of the State of lowa, at or near Mount Pleasant, in
Henry county,” beg leave, in aceordance with the requirements
of snitl Act, to submit their third report, ns follows: —

At the time of making their last report, they hoped to be able
of this time, to announce the completion of the building under
their care, and its roadiness for the reception of pationts; but ax
the sppropriations thevefor, heretofore made, have proved to
be insufficient, they are compelled to make kuown a different
resnll,

They find that in_ their last report thay underestimatad the
amount hecessary to complete and furnish the building, even un-
der the most favorable cirenmstances, Besides, the unfavorable-
noss of the wenther during the spring, summer and full of 1838,
and the financial embarrassmoents of the conntry, which made it
extremely difficalt to obtain money, have tended very consider.
ably to increase the cost,

Conscions that the demand for such an institution i great und
uegent, the Commissioners doeply regret (hat there should have
been any delay in its progress toward completion, nad carnestly
hope that arrangements may be made to insuce its completion at
the earliest possible day.

For information in regard to the present situation of the build-
g and its appurtenances ; the oxpenditures incurred under the
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immediate supervision of Mr. Winstow, Superintendent of con-
struction ; the additional appropriation necessary to get the ingti-
tution ready for the reception of patients: and the policy of
leaving a portion of the building for a time unfinished, reference
is made to the report of said Superintendent, borewith sub.
mitted.

[t will be soen that the espenditures by the Superintendent, up
to the first day of December, 1859, amount to $238.418.68, and
that ke ostimates that 100,000, in addition will be necessary to
complete the entire building, and add such fixturcs and apperte-
nances a5 will be necessary to put it into suceessful operation ;
which sum ey be reduced to §75,000, by leaving the west wing
of the building anfinished and in its present state.

SBome differcnce of opinion have existed in regard to the aggre-
gate of appropriations heretofore made.  According to the con-
Atruction given to the differont Acts making appropriations by
the present Auditor of State, the smount iz $258 555,07, which
the Commissioners take to be eorrect.

Of this amount there has heon expended by the Commission-
ors, for varions purposes, in addition to the amount expended by
the Superintendent, the sum of §15,534,13, leaving # balance un-
oxpended of $4,80286, Sec Exhibit * A 7 hereto appended.

The Commissioners are aware that some difference of opinion
uxists as to the nocessity and economy of erceting, at the present
time and at once, =0 large and expensive a building, for the ac-
commodation of the Insane of the State.  For the expression of
their own views on this subject, together with a brief discription
of the building under their care, they refer to their last roport.
The views therein expressed were founded on the recorded judg-
ment of scientific and practical men, who have had large experi-
ance in the care of the lnsane, and the management and opera-
tion of similar institutions, and remain vachanged. On this topic
they beg leave again to call attention to an important document
omanating from © The Association of Medical Superintendents of
American Instilutions for the Insane,” appended to their last re-
port. Soo Exhibit « B hereto appended.

The only question that can arise touching this matter, as they
coneeive, pertaing to the ability of the State to meet the necesss-

ry outlay. They trust that although temporary embarrassment
may be experienced, no serions permanent inconvenietice will re-
sult; while the relief that will beafforded to the most unfortunate
and miserable class among us, will abundently compensate for
any temporary evils. They ean not, therefore, do otherwise than
eall for such further appropriation as may be necessary to put the
institution in readiness for the accommodation of patients.

The Commissioners take grest pleasure in renswing the ex-
pression of their confidence in the competency and faithfulness
of Ma. Wixstow, the gentleman solocted to superintend the con-
struction of the building, and in recording their satisfuction with
the plan of operations adopted.  They believe that no greater
sconoty or advantages conld have been secured, by the choiee
of any other person, or the adopting of any other plan.

The undersigned would urge upon your honorable body the
importance of acting upon the question of an approprintion, as
ealled for in this report, at an early day in your present Sossion,
in ovder, if an appropriation shall e made, that arrangements
may be entered into to resume work on the building early the
soming spring.

The undersigned will ondy add a word by way of allusion tos
result they should very much deplore: The failure of your
honorable body to make the appropriation called for, will not
only leave the Insanc of the State in their present deplorable
condition, but will also leave the huilding erected for their ac-
commodation at so great expense, for an indefinite period, in an
antively uscless and profitless state.

RALPIH P. LOWE,
CHARLES 8. OLARKE. { Commissioners.




EXHIBIT A.
APPROPRIATIONS AND EXPENDITURES.

AVPROPRIATIONS.
Amount appropriated for purchase of site. Jan-

unry 24th, 1855, $4.425.00
Amount appropriated  Jan. 24th, 1855, including
« the Saline Land Funds applied previous to

July, 18586, 50,000,00
‘Amount appropriatod July 14th, 1856, 50,000,00
Amount appropriated January 28th, 1857, 40,000,040
Amount of Saline Land Fund applied from July,

1856, to March, 1858, 14,130,67
Amount appropriated February 2ith, 1855, 100,000,00

Total, $258,0565 67

EXPENDITURES,
By the Commissionars, for the following
purposes, viz
Parchase of gite, £4 42500
Per diem and expenses of Commissioners, 993,97

Bxchunge, 11411
Hxpress charges, 150,05
Interest, 0,407 68
Miscellancons items, 243 32

$15334.13

By Superintendent, as por his report, 238 418,68 253,752 81

Balance of appropristions unexpended December

1st,, 1859, §1,802 86

EXHIBIT B.
Propositions relative to the Construction of Hospitals for the

At a meeting of « TaE Assoc1aTioN oF MEDICAL SUPEBINTEND-
exrs oF Asericax Istirorions vor viee Ivsang,” held in Phils-
delphia, May 21, 1851, the following propositions relative to the
construction and arrangements of hospitals for the insane, after
mature consideration, were unanimously adopted, and directed
to be published in the Meidical Journals of the continent, a8 the
sentiments of the Association on the suljects referved to, vie :—

I. Every hospital for the insane should be in the country, not
within less than two miles of a large fown, and casily accessible
at all sonsons.

I1. No hospital for the insane, however limited its capacity .
should have loss than ffty acres of land, devotod to gardens and
pleasure grounds for its patients. At least one hundred pcres
should be possessed by every State hospital, or other institution
for to hundrel patients, to which number these propositions
apply, unless otherwise mentioned.

111, Means should be provided to raise ten thonsand gallons of
water, daily, two reservoirs that will supply the highest parts of
the building.

IV. No hospital for the insane should be built, without the
plan having been first submitted to some physician or physicians,
who have had eharge of a similar estahlishment, or are practic-
ally acquainted with all the dotails of their arrangements, and
received his or their full approbation. :

V. The highest number that can with propriety be treated in
one building is two hundred and ffty, while two hundred is »
preferable maximum.

V1. All such buildings should be constructed of stone or brick,
have slate or metalic roofs, and, 05 fir as possible, be made so-
pure from aceidents by fire.

VIL Every hospital, having providons for two hundred or
‘more patientz, should have in it at least cight distinet wards for
each sex, making sixteen olassew in the entire establishment.
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VIIL Each ward should have in it a parlor, a corridor, sin-
gle lodging-rooms for patients, un sssodiated dormitory, commn-
nicating with a chamber of two atiendants; a clothes-room, a
bath room, a watercloset, a dining room, & dumb waiter, and &
speaking-tube leading to the kitchen, or other central part of the
building.

IX. No apartments should ever be provided for the confine
ment of patients, or as their lodging-rooms, that are not entirely
nbove gronnd.

X. No class of rooms should ever be construeted without some
kind of window in cach, communicating directly with the exter-

X1 No chamber for the use of a single patient should ever
be less than cight by ton feet, nor should the ceiling of any story
nocupied by patients be less than twelve feet in height.

XIIL. The floors of paticats' apartments should always be of
woorl.

XI1IL ‘T'he stairways should always be of iron, stone, or other
indestructible materinl, ample in sizo and number, and ecasy of
ascent, to afford convenient egress in case of accident from fire.

XIV. A large hospital should consist of a main central build-
ing with wings.

XV. The main central building should contain the offices, re-
ceiving-rooms for company, and apartments entirely private, for
the superintending physician and his family, in case that officer
rosides in the hospital building.

XVIL The wings should be so arranged that, if rooms are
placed on both sides of a corridor, the corridors should be fur-

nished at both ends with movable glazed sashes, for the free ad-
mission of both light and air,

XVIL The lighting should be by gas, on aceount of its con-
venionee, cleanliness, safety. and economy.

XVIL Tho apartments for washing clothing, &e., should be
dotached from the hospital building.
XIX. The drainage should be underground, and all the inlets

to the sewers should be properly secured to prevest offensive
emanations,

XX. All hospitals should be warmed by passing an shundance
of pure, fresh air from the external atmosphere, over pipes or
plates, containing steam undor low pressure, or hot Irau-.r; the
temperature of which at the boiler does not Ext.‘l"l‘d. 2n2° P,
and placed in the basement or cellar of the building to be
hested. ' !

XXI. A complote systom of foroed ventilation, in conn.m'tlon
with the heating, is indispensable to give pu.rit_v Io'l!m air of &
hospital for the insane : and no expense that ns.reqmrod uwﬂool
this Object thoroughly can be deemed cither misplacod or injudi-
CHOTE.

XXII. The hoilers for genarating steam for wnming. the build-
ine should be a detached structure, connected with. which may be
the engine for pumping water, driving the washing apparatus,
and other machinery.

XXIIL All water-closets should, as far as possible, be made
of indestructible materials, be simple in their arfangnmcnt. and
have a strong downward ventilation connocted with them.

XXIV. The floors of bath-rooms, water-closets, nnd basement
stories, should, as far as possible, be made of materials that will
not absorh moisture,

XXV. The wards for the most excited class ghould be con-
structed with rooms on but one side of a corridor, not less than
ten feet wide, the external windows of which should be large,
aad have pleasant views from them.

XXVI. Wherever practicable, the pleasure grounds of a hos-
pital for the insane should be surrou?ded by a suhsmftml wall,
%0 placed as not to be unpleasantly visible from the building.




SUPERINTENDENT'S REPORT.

To e Hox. Boano or Coummissionuns of e lowa State
Mosrivan por THE INSANE,

GenrLEMeEN :— [ have the honor to submil to you wy period.
ieal report of the condition of the Institution under my charge,
and of the expenses that have been fheurred in its construetion,

I have the pleasure to sy that the building is in a good degree
of forwardnoss, and with the necessary appropriation, can be
placed in o fow monthe, in a condition to receive patients,  The
‘roof is entirely covered in o most sulstantinl manner with frow.
Pho whiole rear part iz nearly completeil, including the kitehon,
baking and drying rooms, family rooms, servants’ rooms, &e. &e,
The kashes are glivod and aro all in the windows of the outive
building.  The east wing of the building is plastered ; the doors
aro all mado: the moaldings and finish nearly ready to pul np;
the under floors are all laid; the dealening is in place, and oth-
erwise said wing only needs the upper foor to render it fit for
ovcupancy, ‘The underfloors of the west wing and deafoning are
ulvo laid ; the doors are nearly all made, and this wing is noarly
romly for plastering.

Bvorything about the buililing has boen done in the most sub-
stantinl and workmanlike manner. [t is confidontly believed
that tho buildig is as perfect in all its arrangements, and its
construction ns any on this Continent. and when completed will
refloct great crodit on the State.

—— e,
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The expenditures under my supervision have been as follows,
to-wit:—
Amount expended up to December 1st, 1857, o8

per former report, S198.548, 34
Amount sinee expended, for the purposes named, to-wit :
Labor, 41,228 30
Iron Work 3,820,40
Miscellancous Items 2,6756,21
Marchandise 2,263,580
Wood 1,706,564
Salary of Superintendent 3,000,60
Lumber 8,008 31
Provender and seed 300,09
Stone 16,249,61
Fencing 10;:12:
Machin
Li::&l i 1,628,90
Sand 2,767,61
Painting and Glazing 1,160,22
Brick 718,27
Prioting 13,25
Roofing 8,067,74
Salary &c. of Secretary 1,250,056 _
Plastering 2,035,62 .
Steam and Gas Fittings 502,65 4

09,952,27 '

Liess the amount paid by sale of stock, 81,98=99,870,34
Total to December 1st, 1859, $238, 418,68

It will be observed that this does not include the amounts ex:
pended under the direction of the Commissioners, for such items
a# the farm avenue expenses, per diem of Commissioners, expreds
charges, interest and exchange, stationary, &e. &o.

During the past year a large and substantial barn his beon
erccted s one and a half mile of good picket fence has been built,
enclosing the farm ; six hundred and fifty thousand of brick, and
nearly five thousand bushels of sand, are now on the place, ready
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for use in the spring. All the locks for the building are on
hand, and some of the necessary hardware. I bave raised on
the farm, the past year, about fifteen hundred bushels of corn:
two hundred bushels of carvots; cut thirty tons of hay. and
about five acres of ovats,

It will not be improper for me to say that all the work done
on this Asylum s of the most substantial charactor, and that
when completed according to the plans it will be one of the most
complotely appointed, and one of the cheapest, if not the very
cheapest institution, according to its eapacity for accommodating
patients, in the country.

Vaory little money has heoen expended upon ornamenting. My

aim has heen to render the building just as substantial and per- |

manent a8 possible, with the best possible aceammodations for
the patients and their attondants, having an eye all the time to an
adequate supply of heat, water and air. as well a5 to their pro.
tection from fire. To this end I have aviled myzelf of all the
exporience and counsel within my rench,

It will be necessary to ask the General Assombly for an ap-
proprintion to complete and furnish the bailding.

~ Whether it will be advisable. under all the eircumstances, in
the present condition of the State resources and of monetary
affairs genorally in this State, to furnish a sufficiont sum for the
immodiate completion of the whole lmilding, or of only the eon-
ter portion and one wing, is a guestion for the General Assome
bly, in their wisdom. to decide. There are many considerations
that secm to urge the immediate completion of the whole build-
ing, and if the money can be spared for that purpose, such would
certainly be this economical conrse.

It may be well for me to state that to complete the whele
building, according to its original design, would require an up-
proprintion of one hundred thousand dollars; but to complete
the center and one wing, seventy-five thousand dollars may be
sufliciont. It will readily bo perccived that finishing but one
part of the building will require all the necessary out huildings;
the building of all the cold air ducts: nearly all the heating ap-
paratas; a steam engine for pumping and forcing the water into
the tanks sitaatod in the attie, to be wsed for bathing, washing,
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i . a large fan for foreed ventilation ;
ﬁ;ni;fﬂ;ﬁxlmnu the same as if the whole building
be completed. )

.h?lie su!mmhllJ tnke the last cen=us, just taken, us.n hasis for the
wants of the Institation, it would seem as if’ one wing of the Hos-
pital would be sufficient to accommodate all the insane that would
be likely to be sent to it for the next two years. But it appears
pmlnhl.e to me that omissions have been mnd? in taking this part
of the census, when I can enumerate applications 'ma.do to me for
the admission of more than one half the number indicated by ﬂu
census, mostly from remote parts of the State. ‘Tho people in
the most populous parts, of course, knew the building was not
ready: henece a very fow applications from lll('.lfl. 'l‘ben when. we
take the statistics of other States, a few of which I will mention,
this probability is strengthened.  Ohio has ane insane person h
every cight hundred inhabitants; Massachuscits one to every six
hundred ; Maine one o every seven hundred ; and many others
about the same.  Now, it would not be very unreasonable to sup-
pose there is one insane person to every ten hundred in thiu'Sta.!a;
hence it one half of the number should be sent to the Institution,
we should have no spare room if the whole building was cow-

pleted HENRY WINSLOW,
Superintendent.




