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For a detailed account of condition of the Imstitution, we would
refer you to the report of the Trustees and Superintendent of the
Home.

Submitted.
B. F. MURRAY,
On part of the Senate.
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WARDEN'S REPORT.

WARDEN'S OFFICE, IOWA STATE PENITENTIARY, |
Fortr Mapisov, November 1, 1871 )

To His Exzcellency, Samuel Merrill, Governor.

Sir.—In accordance with law, I have the honor to submit here-
with my biennial report of the affairs of this prison, together with
the regular financial statements, and such facts connected with the
government and discipline of the institution as may be of value to
the Executive of the State, the General Assembly, and the public.
Suggestions also, in regard to the present and probable future
wants of the prison, as appear to be dirccted by sound judgment
and wise economy will be found in their proper place in the
Report.

Two years ago there were present, according to the official re-
port then made, two hundred and twelve (212) convicts. At this
date, there are in corfinement here, two hundred and seventy-three
(273) couvicts. The highest number present at any one time
during the biennial term, was two hundred and eighty-eight (288),
being only twelve less than was surmised by my last report might
need the control of the institution before the next meeting of the
General Assembly. The number of persons confined in the prison
for the past thirteen years respectively is shown by the following
table :
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It thus appears that, except for the period embraced by the late
war, the number of convicts steadily grows with the growth of the
State in population and wealth, though happily, at a less rapid
rate. The number of cells now prepared for occupancy is three
hundred and eighteen (318), being but thirty (30) more than have
Yeen occnpied during the year. I need hardly add thatan enlarge-
ment of the prison, with a greater capacity of cell-room, will be an
absolute necessity before the meeting of the next General Ascem-
bly, unless the policy of at once providing for another institution
of the kind should be adopted.

FINANCES.

The financial operations and present sitnation of the institation
are very clearly set forth in the official statement of the Clerk of the
Penitentiary, Mr. Charles Hilles, which will be found appended to
and making its appropriate partof this report. An examination
of the various tables in the Clerk’s statementwill show an econom-
ical administration of the affairs of the prison, and of the eontrol
of the additions and improvements thereto, made duringthe course
of the biennial term. From the appropriation for the general
support of the penitentiary there has been drawn for expenditure
upon the convicts only the sum of one thousand eight hundred
and twenty-seven dollars, and fifty-nine cents ($1,827.59); and this
would not have been necessary, but for the fact that during a con-
siderable period many of the convicts were necessarily idle, by
reason of the want of bidders for their work, as will be presently
set forth at length. It will be observed, also, by the financial
statement, that there remains on han. a large unexpended;balance
for future uee. It may be proper to add, however, that the
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supplies of all kinds ot clothing, shoes, bed linen, ete , for the prist')n-
ers, are sufficient for maay months to come; so, also, are supplies
of vegetables and salt meats; breadstuffs and fresh meat alone be-
ing all that will be required to be bought for several months. It
may be safely said that the prison, as to all ordinary current ex-
penses, including in that phrase, the expenses of ing for the
convicts, officers’ salaries, and the repair of the prison for neces-
sary wear and tear, wonld be self-supporting, with a good cortract
for the labor of the convicts over and above those called for by the
contract of November 1, 1864.

For this surplus labor, a better bargain can undoubtedly be made,
by means of which with wise management, the prison may be
made self supporting. The receipts from the labor of convicts
during the past twenty-four months, have been as set forth in the
following table :

November, 1869 .....ccvunns e $1,801,28
December, 1869.....000c00s cvococesaocnss 1,857,175
Jannary, s A8706 5 e dieries g e N 1,844.39
February, ' 1870...v cawesconsiosioposocsesss 1,915.56
March, ABTO0 o ievsimovisn sfnia’s smivisioneain 1,899.37
April, IBT0.dh e wiaiss sysiis v b omrals iy siasals 1,885.74
May, LB et i b1 R L AR 1,953.43
June, TRT0% orvs s o e e B 1,953.15
July, IBT0 s i Tobs wicy ssh RO soe o L7189
August, 3 7 (e O R S 1 .. 1,979.96
Beptembier;. 187070 0 .4 Jsidis o sa'ois oe ST RES 1,936.40
Octobor; " IBT0 5560 5 0 des s ITSIRAIST S 1,958.58
November;, 1870..c.cceecioi e suessanisnios 2,086.44
Dacomber; 1870, .oltdddctabsdoas danaaesh 1,916.23
January; - 18T v oesunsssissscoubatiaens 2,066.27
Feboary, - 1871 us: vonitaiics vennlesieibasaisims 2,021.50
March, T8I0l stes P T s e g 1,833.95
April, BT s i e isn s SHiED s falets 1,765.79
May, 1871..... O A ST 1,901.71
June, EBTL il aniin dWa B moiste s oienss  1,060.66

July, 8T o e . 1,708.90
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August, UL, o esisnissmmpninis: douniines $1,953.75
Beptomber, 18Th.; i diesis fusrisipen ziucsvine 2,155.73
October, 1871........ A o 1,997.51

$45,774.44

Farther details in regard to the financial operations of the insti-
tation will be found particularly set forth in the Clerk’s statement
from the books of the office.

ADDITIONS AND IMPROVEMENTS.

The addition of fifty-two (52) new cells to the prison, has been
the most important, perhaps, of the improvements of the time
which has elapsed since my lastreport. For this addition to the
capacity of the prison there wae appropriated by the last General
Assembly, the sum of six thousand dollars, which, with the money
on hand applicable to this purpose, was found sufficient to construct
the cells not only, but to renew the worn-out concrete pavement of
the whole cell-room with a substantial pavement of stone, and to
build a sidewalk from the north to the south side of the prison
yard, in place of the one of brick, which had become almost entire-
ly ueeless. The new cells are of the best kind, and it may be
stated that the entire cell department of the prison is in excellent
condition, except that some of the locks which have been many
years in use, need to be replaced. It cannot be long till they will
be practically worn out and useless. The stone pavement which
replaced the old concrete floor of the cell room was chiefly made by
the labor of conviets, the only eost being that for the rock. It is a
permanent and valuable improvement.

THE HOSPITAL.

The sum of two thousand five hundred dollars, in addition to
the balance of between six and seven hundred dollars on hand, was
appropriated for the completion of the Hospital building, in place
of the one destroyed by fire in the sammer of 1868. The work
was speedily completed, and the structure is one of the best of the
kind in the country. By a judicious use of labor, however, and
constant watchfulness against an extravagant use of the public
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money, the building was finished, complete throughout, by an ex-
penditure of one thousand eight hundred and two dollars and for-
ty-nine cents, ($1,802.49.) This building embraces cook and
dining-rooms, store rooms (in basement) for food, chapel, and hos-
pital proper. The diningroom and chapel are very extensive
apartments, each having every appropriate convenience. The
library of the prison is also in this building—a pleasant apart-
ment, containing nearly two thousand volumes of books, which are
an undoubted source of pleasure and profit to the unfortunate men
here suffering the penalty of violated law. It is here proper to re-
mark that the appropriation of thelast General Assembly for addi-
tions to the library was judiciously expended under the cirection of
the Hon.J. M. Beck, Judge of the Supreme Court of the State,
and the Chaplain of the Penitentiary. In addition, some two hun-
dred dollars were expended for the same object from a fand collec-
ted from visitors, and which is by law devoted to this purpose.

There have, of course, been a number of minor improvements
and many repairs made during the term embraced by this report.
Much of this work has been done by convicts, at no cost of money
to the State.

NEEDED ADDITIONS AND IMPROVEMENTS.

From what has aleady been said it might well be inferred that
the Iowa Penitentiary has become an institation of very consider-
able magnitude and importance, the control of which is a position
of grave responsibility, and required constant attention and vigi-
lance. 8o far as it goes, it is now one of the best State prisons in
the country. It isstrong, and the different departments are well ar-
ranged and well constructed. It may with perfect safety be said that
there are few State institutions anywhere where so much has been
done—so much building and rebuilding—for so little money. The
most rigid examination will show that there has been no extrava-
gance and no waste; that the property of the State in charge of
this office is worth every dollar it cost. Nevertheless, it is plain
that the capacity of the prison will very soon be exhausted, and
must be enlarged, unlees another institution of the kind be speedily
built in some other town or city of the State. Indeed, the great
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inconvenience against which we have at present to contend is the
want of sufficient room. For the number of men already here,
the grounds of the prison, with the work-shope, are not sufficiently
extensive to secure for the State the best and most economical
management of the convict labor.

In my reports of 1867 and 1869, the extension of the prison
walls was advocated, as a then apparent future necessity. This ex-
tension cannot longer be delayed with safety. West of the pres-
ent walle, the State now owns the land to a distance of two hund-
red and thirty-five (235) feet. Still further west a distance of one
hundred and fifty (150) feet, the land might be bought at a cheap
price. With the walls extended westward thus far the prison
would be as large as it ought ever to be, and would, doubtless,
with the addition of cells, etc., within, from time to time, as the
number of convicts should increase, supply any demand of the
State in this particalar for at least half a century. That it wonld
in the long run be an economical outlay for the State now to extend
the walls as here suggested, I have no doubt whatever. There is
already a surplus of convict labor over that required by the prin-
cipal contractors. This is constantly increasing. More favorable
contracts for this labor can be had where there is ample room for
work-shops and machinery. If there be not such room, it will be
a simple impossibility for the State to secure very favorable con-
tracts for its convict labor. And as this is constantlyand rapidly in-
creasing, 8o is the argument for the addition to the prison here sug-
gested constantly gaining in force. It would already appear to be
irresistible to all who are familiar with the institution, and the
present and increasing demands that must be made upon it for the
care and labor of conviets. For this extension of the walls care-
ful estimates show that the cost would be about as follows: Four
thousand five hundred and thirteen (4513) perch of stone, about
$9,000; mason work, $9,000; grading and filling grounds, $5,000.
In all, $23,000. If the mason work were done by couviets, that
item of the expence wonld be very much less. Should the Gen-
eral Assembly not make the needed appropriation for the extension
of the walls, it will, in my Jjudgment, be absolutely necessary to pro-
vide for a new penitentiary at some other place in the State. Due
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regard being had to health and humanity, but few more men can be
confined in this prison with its present capacity. Nevertheless, it
is certain that before another prison could be constructed and ready
tor the reception of convicts, there will be more here than there is
now cell room for. An addition to the cell-room is, therefore, a
necessity, unless the plan be adopted of putting more than one
man in a cell, an alternative that all who understand the nature of
such an institution as this will agiee would be unsafe and nnwise.
The present cell-room can be extended westward, occupying the
room of the old warden’s house within the walls, and giving space
for about one hundred cells. The estimated cost of this extension
of the cell-room and construction of the cells is twenty-one thou-
sand dollars ($21,000), which estimate is based upon the supposi-
tion that much of the work can be done by convicts. Otherwise,
the expenditure would necessarily be twenty-five or twenty-six
thousand dollars.

HEATING AND LIGHTING THE PRISON.

It would be wiser and more economical, if the prison were heat-
ed and lighted upon a better system than that in use at present.
Upon the subject of heating the prison, I made the following state-
ments in my last report, and regard them as at least equally ap-
plicable now :

“Some three years ago the main prison, containing the cells was
supplied with four furnaces wherewithal to heat the main apart-
ment and the cells in the midst of it. This wasa very great im-
provement on the mode of heating previously in use. The diffi-
culty has been, however, that the upper story of cells has been easily
heated, the lower story has not been, except with the result of mak-
ing the upper story too hot for comfort. The result of ordinary
fires was a remarkable instance of furnaces blowing hot and cold at
the same time. Now tha the principal apartment hasbeen length-
ened by one hundred and twenty-five feet, the furnaces will he en-
tirely insufficient for the purpose of equally heating it. Instead of
furnaces, however, heating apparatus like that in use at the Hos-
pital for the Insane, at Mt. Pleasent, would be far preferable, and
in the end cheaper. The heat is supplied by an engine, with boiler
especially constructed for the formation of steam rapidly. The
engine and boiler, with house for inclosing them, would cost about
three thousand five hundred dollars. The cost of the pipes for

2
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conducting the heat around the cell-rooms, and wherever it mi

needed, would depend, of course, upon the quantity that miglt]xz gz
required. The same machinery might thus be made to heat not
only the main prison, but the turnkey’s office, the office of the
Warden., the dining-room, chapel, and room for the sick in the hos-
pital-building, and the office of the Deputy Warden in the midst of
the prison yard. The eaving in the cost of fuel now used in all
these rooms, by their being heated from a common source would
doubtless payfor the cost of the heating apparatus here’recom-
mended in a very few years. Another strong argument in favor of
:Elﬂ] reczmmepgution is,f that the same engine might also supply

e laundry with steam for washing vi

res o ang ok shing purposes, to the great saving

The penitentiary has been lighted at night for }nany years with
kerosene oil. It is not a little dangerous, and none the less so be-
cause, for economy sake, the oil is purchased in considerable quanti-
ties and stored within the prison walls. It would be a saving of
money for the State to have erected here gas works, such asaare
used in many hotels and public buildings, where there are no reg-
ular city gas works. The cost of an apparatuos of this kind, which
would supply five hundred burners, would be about two thousand
dollars. The pipe and burners would cost about fifteen hundred
do]lnr's more, making the entire expense thirty-five hundred dollars
The light is better and only half as expensive as kerosene. 80 that';
the app::'ams lwould pay for itself in a very few years ’through
money that otherwise will
o i have to be expended for a dearer and

plan above suggested, the same engi

! ; gine

;nght be used for washing purposes. Its cost, with the necessary
Xtures, would be about $4,500. The cost of a snitable house

' g
for boiler, engine, lﬂlll]dl'y and bath n on or th men also
y y ing h se for e y

extension of the laund
ment must be regarded as an absolute necessity. i g

The “wash? of earth from the hill northwest of

oS . t i
would be Injurious to the walls of the east side, i

but that the owner
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of the lands, Mr. Douglass, has permitted the State to use his
property, to prevent damage. To obviate injury from this source,
the State would do well to buy a small quantity of Mr. Donglass’
land, if it can be had ata fair price.

THE DISCIPLINE OF THE PRISON.

Upon the subject of discipline, the remarks of my report of four
years ago would seem to be properly quoted here, for the reason
that the general propositions then laid down as to the Government
at that time enforced are still part of the system, and because the
reforms then advocated, based upon the eflicacy of kindly treat-
ment and the abolition of cruel punishments, have since been
clearly demonstrated to be well founded. I quote from my report

of November 1, 1867:

“The government of convicted felons must of neccssity be_ of
the strictest sort. In its object it is both punitive and ref?rmatlve..
‘The ordinary punishments of this prison are—the n‘mform of
stripes, constant silence, hard labor during the day, solitary con-
finement when not working, or eating, or attending the stated
religions exercises. ~Whether in his cell, the workshop, the
dining-room, or the chapel, the convict must remain silent. .Thls
silence is, practically, a severe punishment, but it is a necessity of
prison discipline. Where it is not rigidly enforced there can be
neither good nor safety. It is a punishment which is in its natare
reformative. 1t compels thonght and self-examination, which are,
except in the unredeemably vicious, favorable to reformation. The
hard labor is also a punishment which teaches that the way of the
transgressor is hard.

“To work hard for no pay, to live upon the plainest food, to be
dressed in clothing indicating punishment, to be absolutely de-
barred all social enjoyment—such is the daily hard lot of the con-

viec in this prison. If he transcends the rules of discipline laid
down for the government of the prison, he makes himself amenable
to special penalties. His head may be shaved; he may be com-
pelled to wear the ball and chain ; he may be flogged with the cat-
o-nine-tails. I am happy to state, however, that the discipline of
the prison has been fully maintained, and good order constantly pre-
served, without the necessity of many extraordinary punishments.
And in cases where punishment has been demanded, the milder
forms have generally sufficed to bring about the good conduct of
the offender. We have had to resort to the lash in but few
instances. We inflict this degrading and crue. punishment onl
as the last resort after the continued contumacy of the offender. ,If
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the prison were provided with a dungeon or dark cell, in which
contumacious violators of the rales conld be confined on bread and
water diet, I doubt not such punishment would be more efficacious
than the lash. Experience teaches, and my observation confirms
it, that in the great majority of cases, kindness and appeals to
manhood are efficacious with the most abandoned characters. I
have no doubt at all that the dungeon would have a better reform-
atory effect than the degrading cruel lash.”

“The system of ‘diminution’ has an admirable effect in favor of
good discipline amongst the convicts. This system is based upon
the idea of reward of merit. By its operation a convict may con-
siderably shorten his term of imprisonment—provided, of course,
he has not been sent here for life. By its operation, constant good
conduct during the firet year, will shorten the term forty-two days;
during succeeding ycars, forty-eight days each. Thus a conviet
sentenced for five years, would, by the operation of this humane
act, be able to have that period shortened by two hundred and
thirty four (234) days, by constant obedience to the rules. So with
other cases, every one whose obedience to the rules is complete,
diminishes the term of his service. It is found to be a sufficient
inducement with a majority of the convicts to obey the rules at all
times. Its Fractical operation in this prison should seem to prove
that benevolence is a more powerful incentive to good conduct,
amongst those regarded as depraved, than harsh measures. And
Ilearn from official documents of other prisons, that the result is
the same elsewhere.

“The food of the convicts is plain, but it is clean, nutiitious and
wholesome. They are requirevf to be clean in person. Great at-
tention is given to the cleanliness of their cells. Their sanitary
condition has accordingly been good.

“The discipline of the prison, as regards the moral well being of
the convicts, is not without good results in many instances. Strict
religions exercises are had by the Chaplain every Sunday morn-
ing.

*“ Another powerful means in the moral calture ot the conviets is
found in the Penitentiary library. The reading of these books has
been asource of enjoyment to many of the conviets. The works
whxch‘ are, perhaps, best suited toa library for convicts, are bio-
graphies of distingnished men, adventures, natural histories de-
signed for popular reading, books of travel, and a few of the better
class of novels.  Of novels, however, the majority, including all
those in which the heroes are villains, would be of pernicious effect.
T.he ,pu_rchsse by the State of carefully selected works for the con-
viets’ library would result, in my judgment, in much benefit. Baut,
as there is scarcely any influence more hurtful than that of bad
books, the selection of a library for convietsought to be made with
the greatest care and attention. Any work of whatsoever general
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i i ity with virtue, would be
e which places vice upoo an equality with virtue, wc
;::‘t]ircularly hsrtful to the minds of men undergoing punishment

for erime.”

The rule of kindness and benevolence above advocated has since
been shown to be most efficacious, in a variety of ways, for the
governmeut of the class of men here counfined. Punishment by
the lash was abolished three years ago, with excellent results.
Afterwards, on the suggestion of His Excellency, the Governor, a
Sunday-school was established, as related in my 1&?1’: report. .The
happy results then predicted have been fn!ly justified. It {s no
longer an experiment. Itsgood effects are visible every dny: lt.pos-
gible, the interest of the convicts in the school increases with time.
Their average attendance is about two hundred and thirty. The
school is conducted as Sunday-schools generally are carried on, the
citizens of Fort Madison constantly showing their interest init by
supplying teachers to lead their classes and many persons to tnl.(e
part in the lessons, and by their presence to show their concern for
the welfare of these men who have been misguided into crime. The
wonderfully good effects of the Sunday-school are seen in these note-
worthy facts: Zirst, thereis less punishment required to preserve
the discipline of the prison by more than one-half than before the
establishment of the school. Secondly, the men do more and better
in the workshops. Zhirdly, good spirits and cheerfalness have taken
the place of moroseness and sullen discontent. These statements
will be fully sustained by all acquainted with the facts, so that I have
no hesitancy whatever in saying that one of the most efficacions
means of prison discipline is the Christian Sanday-school. And
it may be stated, in view of recent events of general notoriety, that
the conduct of the convicts of this prison since the organization of
the Sunday-school, has in no single instance been as barbarous
and disreputable as the conduct of many of the young gentlemen
of the Naval and Military Academies of the United States. It is
but a simple duty for me to express hearty gratitude to the Gov-
ernor for his work in establishing the school, and to the citizens of
Fort Madison for their constant zeal in maintaining it.
The great success of the Sunday-school, as a means of disci-
pline and reformation, has led me to again speak of a matter to
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which reference has been made in former reports. The parent of
of vice and crime is ignorance. Before the establishment of the
Sunday-school, there were between thirty and forty of the convicts
who could neither read nor write. A large majority learned to read
in the echool. I furnisked them with the necessary materials for
writing in their cells, and the most of them have made such pro-
gress that they can write very respectable letters to their friends.
The object of prison discipline being reformatory, as well as puni-
tive, there ought to be permanent provision made for the mental
improvement of the convicts. If the Chaplain of the institution
were paid a sufficient salary to enable him to devote much of his
time during the week to teaching the men, this being made a
part of his duty, the resnlt would undoubtedly be beneficent. A
gecare room for this purpose might be built adjoining the cell-room,
which could be used also as a reading-room for the men, a limited
number being allowed the privilege in regular rotation. When it
is considered that during the fall, winter, and early spring months,
the men, according to present rules, are necessarily in their cells
from fourteen tosixteen hours a day, it might seem that humanity
would demand some such provision for their recreation as that
here recommended to the candid attention of the constituted
authorities. It is not believed that, the school-room being furr-
ished by the State, there wonld be any expense necessary for the
reading-room.  Journals and periodicals would undoubtedly be
furnished gratuitously by the citizens of Fort Madison, and in many
instances by publishers themselves. I could thick of no more
efficacions means of discipline than this wounld be. Deprivation of
the privileges of the reading-room would be a punishment, with-
ont cruelty, but which the men would greatly dread to incar. It
would be infinitely more salutary than the horrible lash or dun-
geon. It is said that “corruption wins not more than honesty.”
Certain, I am, after long experience and the most careful observa-
tion, that cruelty wins not more than kindness, even with those
supposed to be, more than all others, beyond the reach of human
influences. Here, as elsewhere, the great rule whereby power is
given is the rule of kindness ; a rule that is over-ruled too much
everywhere, and hence much the largest proportion of the misery
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of mankind ever outside of institations where men undergo the
punishment of penal codes. Itis believed that the constant g(:ood
behavior of the convicts in this prisou is not surpassed in any sim-
ilar institution in our country. We still have punishmenm‘ for the
uuraly—and these are necessary—but the rule is that of kindness,
and itis generally efficacious.

MISCELLANEOTUS.

Dauring the fall and winter of 1870-T1, we had a large number
of men in excess of the number required to fill the contracts pre-
viously made with the contractors. The fact having been brought
to the knowledge of the Governor and the Ccnsus Board, I 'was
authorized to advertise for bids for the labor thus at the disposal of
the prison, and also to build an additional work-shop for the use of
these men. The shop was constructed from means which had not
been used in other additions and improvements expressly author-
ized by act of the General Assembly. In response to the adver-
tisements for bids, I received a number of letters, inquiring as to
the length of time the contracts would run; and inasmuch as there
was no authority for extending the time of the contracts beyond
January 1, 1872, parties refused to invest their capital on this
account. Without definite assurance of the extension of the con-
tract, they would not bid for the labor. Accordingly there were
about eighty men idle for a period of some three months. On the
10th of February, 1871, however, the Governor succeded in mak-
ing a contract for the manufacture of chairs with the company
already using the convict labor of the prison, which has resalted
in some profit to the State, and it is certain that no more advan-
tageous contract could have been made under the circumstances.
The fall text of this contract will be found below.

« Article of agreement made and entered into by and between
the State of Jowa represented by Samuel Merrill, Governor of said
State, party of the first part and Soule, Kretsinger & Co., of Fort
Madison, of the second part.

“ Witnesseth, that for and in consideration of the fulfillment on
the part of the party of the first part, of the stipulation and agree-
men thereinafter provided, the party of the second part hereby agree
to furnish (deliverable from door No. 6 of their shop in the prison



16 WARDEN'S REPORT OF THE [No. 20.

yard of the JTowa Penitentiary,) the wood frames of chairs ready for
paint, and agree and promise to use their best endeavors to manufac-
tare a sufficient quantity of said frames to furnish employment for
the additional conviets in the Towa Penitentiary (above those em-
braced in their previously existing contract,) in the putting on the
paint, bottoms, and bronze, as below specified, and the party of the
tirst part hereby agree to receive said frames as above provided, to
bottom the same with common cane or reed, and to paint, bronze,
and varnish thesame, and tie in bundles of two each, paper and twine
for eaid packing to be farnished by party of the secoud part, all in
good workmanlike manner, and in same style of finish and equal
to, those now manufactured by the party of the second part, (a
sample of which is deposited with the Warden marked, State ot
Town, and in case of disagreement to be determined by Judge
Beck,) at the rate of two dollars and ninety cents per dozen, and
to deliver them at their shops to the party of the second part, in
payment for which said party of the second part are to give their
notes payable in six months from the first Monday in each and
every month after commencing said work, with interest at six per
cent per annum after four months.

“ And it is hereby agreed between the parties, that the party of the
second part may furnish chair frames, requiring a different style or

uulity of finish from those before mentioned, and the party of the
first part are to finish them up as directed and are to receive a price
or rate for such labor and material corresponding with those already
specified, and which price shall be mutually agreed npon, and in
case of disagreement shall be referred to three disinterested men
in the nsnal manner, whose decision shall be final,

“It is further agreed between said parties, that if the party of the
second part cannot furnish chair frames, as aforesaid, in sofficient
quantities for the employment of said surplus convicts, then the
said party of the second part may, if they so elect, furnish other
work in said prison, for said surplus convicts, at the price of twenty-
fg;gcents per day on same terms as aforesaid until January 1st,

‘The party of the first part are to furnish their own shop-room
independent of the buildings now leased to the party of the second
part in their original contract.

* It is further agreed that the party of the first part shall receive
from the party of the second part such convicts as they do not
wish to retain, who are now cmployed in chair work, and are to
give them in exchange such other convicts (not already contracted)
us the party of the second part may select, man for wan.

* And it is farther agree(? that upon the reception of new con-
viets, :!\e pn;)rt,lvl rlwlf thelaecondlparr. shall be notiged, and after ex-
amination shall have the privilege of selecti i
to fill their quota on their?old cgntract. et
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« And it is farther agreed that no man assigned to the party of
the second part shall be arbitrarily removed by the warden, except

for sickness or punishment.
i It is agreed by both said parties that the above contract shall

continue in force until the first day of January, 1872.”

The net proceeds from this contract, up to October 31st, 1871,
were $4,729.87, and a stock of material still on hand. This sum
will be increased, it is believed, at least $3,200, by the time the con-
tract, according to its terms, shall end, making the aggregate
receipts from the chair contract $7,920.87. A number of the
“surplus men ” were for a time at work as per a temporary con-
tract, at a saw mill near the prison. The receipts from this source
amounted to $1,300. So that there will have been received, up to
January 1, 1872, from the labor of convicts in excess of those
whose work was contracted for a period of years, the sum of nine
thousand two hundred and twenty-nine dollars and eighty-seven
centd ($9,229.87). From which figares it will readily be seen that,
with a still more advantageous contract—which, with a longer
period to run, can undoubtedly be made—the prison may soon
become fairly self-supporting. For it may safely be assumed that
we shall soon have at least a hundred “surplus men,” whereas the
average number bringing in the receipts as above stated was only
about sixty.

CONTRACTORS' CLAIM.

On the 16th of September last, I received a bill, from the con-
tractors for the conviet labor of the prison, which surprised me
not a little. It is in the nature of a claim against the State. The
body of the bill is in these words:

“The State of Towa, to Sounle, Kretsinger & Co., Dr. TFor time
occupied in shaving and catting bair of convicts; in bathing once
cach week ; daily visits of the Chaplain to the shops during work-
ing hours; receiving visits from friends by convicts; receiving
description of each convict; carrying water to shops for washing,
ete. ; visits of men to surgeon for examination, etc., etc., estimated
to consume one-half day per week for each convict on our con-
tract.

3
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: Tf:ia account is stated as commencing January 1, 1865, and con-
t;nmng up to August 31, 1871. The sum of £1.50 per day is
c l:arged t;:r lI:he time of the men thas alleged to have been lost in
shaving, bathing, ete. Ten per cent interest i

- crest is also placed a
tshe lt‘ams charged against the State on this run‘:ﬁng accu(:zzf
n(c)h is a brief statement of the presentation of this bill .
:bthe Sth of October last, a similar bill was presented for the
mhon 8 of Augt?st a.nd September. By this bill, however, th

; arge for losft time is $2.00 a day instead of $1.50, couvicti b :

eving !)y this time become of more valne. Copies of th ‘:)_0"
mil be found accompanying this report. odec

need hardly say that I declined payi
paying these bills, or a

thereof. If there were no other reason against their paymel:l‘z '::ft
-w(?uld seem to be sufficient, that they have been thought of v’vh "
it is tal;oge;her tco late to consider them. Settlement after aett;m
ment bas been made with the com i -

: . pany during all the ti i
account is now disecovered to have been running. N othi;mzf tt[ll:18
sort ::1? ever men‘tiuned or dreamed of till very recent] x It i
::t lieved that either law or custom would enforce the J’; m ‘:
em?ngas:::b?; ;‘heae b;llla. The whole subje st is left with fh: G:z

. or such action, if any, i iti ooioh

otIthe claims, as shall be deam;d prog;rm bl
t is but just to observe that tl ’
. 1e relations between the
:::1 i:tlm (,I"iul::tractors have almost invariably been pleaa::tarf::
- pr‘;tm t;\;e i(::;:::en :‘zuihdedsby a conscientions desire to guard
8 of the State, and to be
goverved by the

express terms of the contract. A tract
found appended to this report. Nt e - gy

SUGGESTION A8 TO IN: PECTORS

eo::: ::si:zie;ldﬁy apgeared, the Iowa State Penitentiary has be-
3 on the management of whose financial and admin
v w‘,&enn” and the control of whose discipline, make the oﬁie;
.3 one of gj-a.ve respongibility and high trust.
might be well to divide that responsibilit
ing, say, three Inspectors of the Peniten{',
duty it should be to visit the office, l

Perhaps,
for this purpose creat-
tentiary Accounts, whose
examine the books and accounts,
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audit especially the accounts with the contractors, and, generally,
give such couneel and advice to the Warden touching the financial
affairs of the institution as might seem to be from time to time
demanded. It would not be well, in my judgment, if such In-
spectors as are here spoken of should be provided for by law, to
grant them any power or authority iz respect to the control, gov-
ernment, and discipline of the convicts. Any conflict of authority
here would inevitably result, as it ever has 1esulted, disastrously.
But with good men as Inspecters, required to examine and audit
accounts monthly, the publie would treat with merited disregard
the slanders of interested and unscrupulous men upon the manage-
ment of the prison, and would constantly feel that their interests

here were carefully protected.

WORK-SHOPS.

The contractors for the convict labor of the prison some time
ago erected, at their own expenge, a foundry and a shop for polish-
ing work. It is a part of the contract with them that the State
shall supply the shop-room uecessary for working the men. It
wonld be, therefore, but an act of justice for the State to reimburse
the contractorsthe amount of money which was actually expended
by them in the construetion of these buildings.

GENERAL REPAIRS.

An establishment so extensive as the Penitentiary has now be-
come, embracing many and large buildings, and an immense quan-
tity of mason-work in the prison walls, must of necessity need re-
pairs from time to time. The influence of time itself, and of the
weather, may be seen inall the strongest structures which have ever
been made by the hand of man. There is no exemption here from
the tendeney to decay. For such repairs there should be, in my
judgment, a general appropriation made at every regular session of
the Legislature. It would not be expected that a private estab-
lishment of the extent of this could be kept in repair for less than
two or three thousand dollars a year. But with the use of convict
labor, and with economical management, a thousand dollars a year

might here suffice.
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HEALTH OF THE CONVICTS.

The report of Dr. A. W. Hoffmeister, Physician and Surgeon to
the Penitentiary, with statistical tables, is appended to this report,
and attention respectfully invited thereto. It will be seen that
thongh there has been considerable sickness, the per centage of
men in hospital has been less than heretofore, and no death among
the convicts has ocenrred. It will appear from this report that
many in hospital were there on account of wounds received while
at work in the shops, and that one convict was so much injured
that amputation of both legs was necessary. This unfortunate
man was treated with the greatest kindness, I may well say tender-
ness, by the officers and employees of the prison, and with un-
donbted skill by the surgeon, and is now able to walk about as
well as could be expected in one without feet. A pair of cork legs,
such as the general government has farnished to men who bas lost
limbs in the service, has been very recently purchased for this
man, and he will henceforth be able to make the most of his
lamentable situation. The expense of these artificial legs was two
hundred and sixty-two dollars ($262). The laws of health, cleanli
ness of person and apartments, wholesome food, ventilation, ete.,

etc., are constantly regarded, and, as will be seen from the report,
with good results.

OFFICERS’ SALARIES.

The salary of the Clerk to the Penitentiary is only seven hun-
dred and fifty dollars ($750) a year. Ttis most respectfully sub-
mitted that this compensation is not enough for a position of so
much labor and responsibility, and which requires a knowledge of
business, book-keeping, and accounts which it requires years of
stady and experience to attain. I my judgment, it would be but
Just to make the salary of this office one thonsand dollars a year.

The surgeon now receives but six hundred dollars ($600) a year.

Heis required to be present, or at any rate is present every day.
It will be seen by his report, that the sargeon has treated nearly
eight hundred cases during the biennial term, some of them being
very ssrioug, requiring great labor and skiil. No one would do so
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(uch for private citizens for any sucl.J inadequale pay. T:‘le ‘Phyl-
sician and Surgeon of this prison fairly earns for his pro esmom;.i j
services here at least one thousand dol}ars a year, an(.l I beg cton
dently to hope that the salary may be mcressed' to this an:ion: l.l )
The salary of the Chaplain is also only six hundr‘e f 0 .s;r
(§600) a year. This is not sufficient for the support of a family.

' 1 have heretofore spoken in this report of the propriety of adding

to the duties of the Chaplain, that of a teachet: f.or illiterate coudvi(;:ti.
In that case, his salary ghould be, in my opinion, & thousan : (;“-:
lars a year. In any event, I think it should be as much as eig

ollars. ?
h“';tli::ega(liaries of the other officers and employes of the pnson'are
believed to be what they should be, and, though they are certainly
not high, no change therein is recommended.

"HE “SURPLUS” LABOR.

When the General Assembly shall meet, there will be'so.me
eighty conviets idle, for the want of work by any then existing
contract. This state of things ought not, of course, long to con-
tinue. In view of the facts in regard to idle men which have
been set forth in this report, it is clear that provision ought to be
made by law against such a state of affairs -in the fature. The
power to make contracts, or provide for the disposal of the labor
in such case, ought to be lodged with the Governor, or Census
Board, or Warden, so that the State may not suffer loss, and that
the sentences of our courts may be fully carried out.

CONCLUSION.

In conclusion, I must render heart-felt thanks to the Governor of
the State, and the members of the Census Bard, for the mt(.arest
they have constantly manifested ia the affairs of the penitentiary,
and the hearty aid they have always extended on every proper
occasion. :

Our thanks are also due to the Right Reverend Bishop Lee,
Protestant Episcopal Bishop of the Diocese of Towa, for a present
of a copy of the Prayer Book of that Church to each of the con-
victs of the prison.
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To the officers and guards of the prison my kindest thanks are
due for constant efficiency and vigilance. To them it is very
largely dne that the management and discipline of the prison
have become almost perfectly systematized, so that all things move
smoothly and to the accomplishment of the best results.

MARTIN IIEISEY,
Warden.

There will be found appanded the contract for the convict labor
the financial statement by the clerk from the books of the office,
together with many statistical tables of interest in regard to the
prisoners ; the report of the physcian; and the report of the Chap-
lain; to all of which the attention of the Governor and the Gen-
eral Assembly is respecttully invited.

THE CONTRACT FOR THE CONVICT LABOR.

Articles of agreement entered into this 21st day of November,
A.D. 1864, between Edward A. Layton, Warden of the Iowa State
Penitentiary, Edward Johnstone and Joel O, Walker, Commission-
ers for and in behalf of the State of Towa, of the first part, and
Thomas Hale of the second part.

Whurgeas, Certain sealed propoeals have heretofore been made
by the party of the second part for the convict labor hereinafter
mentioned, which proposals have been accepted by the party of the
first part, for and in the name of the State of Towa: Now, there-
fore, it is agreed—

Zirst—That the party of the first part doth Lereby let and hire
to the party of the second part for the term of ten years from the
first day of January, A, D. 1865, the labor and services of not to
exceed one hundred and fifty conviets now cr hereafter to be con-
fined in the Iowa State Penitentiary, (if so many there may be
under the specifications hereinafter contained), to be employed by
said party of the sccond part at the following trades and occupa-
tions, to-wit: Coopering and manufactaring agricultural imple-
ments, Nothing in this agreement shall prevent the Warden from
employing a limited number of convicts in shoemaking and tailor-
ing for the use of the conviets,
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Second—T1t is agreed by the party of the first part that for the use
of said labor during the term of this lease, the party of the second
part shall use the following shops now situated in said prieon:yard,
to-wit - all the shops, dry-houses, and boiler-house. And it is far-
ther agreed and understood that for said labor th.e pgrty of the sec-
ond part shall pay at the rate of forty and one third (40}) cents per
day for each conviet. ;

Third—And for the raw material necessary to carry on said
trades and work, the party of the second part shall, during the
continnance of this lease, have the right to use aud. occupy of the
prison-yard the following part thereof: all the prison-yard narth
of the south wall of shop No. six (6). .

Fourth—The party of the first part further agrees that said
Thomas Hale shall have the privilege of going to and from said
shops at all proper times to instruct said convicts in smd. trades
and to carry in and out materials and manufactured articles, or
they may employ to do the same, such person or persons as th?
Warden of the Penitentiary may approve—said coutractors and
employes being, whilst within the walls of sa.zid prilson yard,. sub-
ject to all the rules and regulations now or hereafter eutabhshed‘
by the proper State authorities. )

Fifth—The conviets so to be employed shall be ab1e~bod|ed-x'nen;
by which term is meant those who are capable of performing a
reasonable day’s work; and in case of any disagreement between
the party of the second part and the Warden of the Penitentiary,
in regard to the physical ability of any convict, the-same shall be
conclusively determined by the Physician of the Penitentiary.

Sizth—The convicts shall be guarded and kept in good disci-
pline at the expense of the State, but the State of Towa shall in no
case be liable to the party of the second part for any loss by fire or
other casualties.

Seventh—1t is further agreed that said shops shall be warmed at
the expense of the party of the second part, and the security of the
fixtures for said heating shall be subject to the approval of the
Warden of the Penitentiary.

ZLighth—In estimating the per diem as aforesaid to be paid for
each convict, the usnal time for estimating a day’s work, to-wit :
ten hours average, through the year, shall be computed.
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Ninth—It is farther agreed that if at any time the number of
prisoners in the penitentiary should not be sufficient to supply the
full nnmber specified in this and other prison contracts now or here-
after let by authority of the State, and also sufficient for cooking
cleaning, and other necessary matters, which, in thejudgment of th;
Warden, it may be for the interest of the State to employ them, the
number of able-bodied convicts not so employed by the Warden
shall be apportioned according to the number contracted to each
ccfutractor, reference also being had to the skill and value of con-
victs in the several trades carried on by the different contractors.

Tenth—TIf at any time the convicts assigned to the party of the
second part within the number hereinbefore specified shall remain
idle for want of any material or tools, or for any fault of the party
of the second part, the party of the second part shall still be liable
to pay said sum of forty and one-third (40}) cents per day for each
convict 8o employed.

ZLleventh—No charge is to be made for such time as conviet ma
be employed,in learning to read and write, or does not, from sior:k.)j
ness or other canse beyond the control of said party of ’the second
part, perform his ordinary labor.

ZTwelfth—In the case of the loss of the shops hereinbefore speci-
fied, or malerial damage to the same by fire or other caanaltp b,
reason of which they cannot be occupied, then the party of.y,l'.hy
sec?nd part shall not be liable to pay for any labor of the convicte
dunrjg the time for which the State shall not furnish another :
rebuild said shops, nor shall the State of Towa he liable for anor
damages for such unemployed labor until such shops can, wi i
reasonable dilligence, be rebuilt. o

Thirteenth—1t is further agreed that the Stute of Towa shall not

carry on any of the trades hereinbefore specified within the walls of
::ui pm:f)n, nor contract or lease convict labor for the same dn;n(:;
th: ::‘:L:;u;::: of this lease, without the consent of the party of
Zourteenth—All tools and implements are to be furnished by th
:?rty of the second part, for the use of the h i by
im.

Lifteenth—All manufactured articles shall be removed from the

ands so employed by
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shops as soon as finished, and no articles shall bestored in the
shops in & partial or unfinished condition an unreasonable length
of time.

The Warden shall have full power to remove, at the expense of
the party of the second part, all articles stored or kept in the shop
in violation of this provision, and also all shavings or other rubbish
that will endanger the safety of the buildings.

Sixteenth—The time of the conviets herein leased shall be kept
by the Warden of the Prison, or his Deputy, and his books shall
be presumptive evidence of the correctness thereof. Ard a writ-
ten statement shall be given to the party of the second part, or
their foreman, each day.

Seventeenth—The party of the second part shall account with the
Warden of the Penitentiary, on the first Monday in each month,
for the labor of the convicts under this contract for the preceding
month, and shall execute his promissory note for the amount due,
which shall be made payable to the State of Towa, and the sureties
shall be liable on their bond for the amount of said note or notes, as
upon an original undertaking by them, and each of them. Said notes
shall be payable four months after date, and bear interest at the rate
of six per cent per annum after maturity.

FEighteenth—1t is further agreed that in case the party of the
second part shall refuse to make settlement as aforesaid, or in case
any note or notes given for convict labor as aforesaid, shall remain
unpaid after the same shall become due ; and after specific demand
thereof, then the party of the second part shall, at the election of
the State Census Board of the State of Iowa, forfeit all rights and
privileges under this agreement, and the State shallhave the right
to resume absolute control over the labor of eaid convicts, and to
re-let the same as though this contract had not been executed.

Ninteenth—TIt is further agreed that no tinkering shall be per-
mitted in the shops by officers, foreman, or convicts, nor shall any
material or tools be carried from the shops to the convict cells for
said purpose.

Twentieth—1It is farther agreed that this contract shall not be

4
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assigned by said party of the eecond part without the consent of the
Warden, with the approval of the Census Board.

E. A. LAYTON, Warden,
EDWARD JOHNSTONE,
J. 0. WALKER.

Commissioners.
THOMAS HALE.

Approved, this 23d day of November, A. ). 1864.
W. M. STONE, Governor,

JAS. WRIGHT, Sec’y State,

J. W. CATTELL, Aud. State,

W. H. HOLMES, Treasurer.
Census Board.

MODIFICATION OF CONTRACT.

FORT MA?ISON, IOWA, |
un 5 y
1o the Census Board of the State of Iowa. Rl
3 GE;;‘LE'MEN: Whereas, the bid of Thomas Hale, of the city of
] ort Madison, State of Iowa, for the convict Isbor of said institution
included household implements, together with cooperage and a riZ
cultnral implements; and Whereas, said household implemfnts
were ?trnck out of said bid without due consideration, and now I
the said :I‘bomns Hale, ask and pray that the said privi,le e be r ;
stored of manufacturing household implements under saig cont v
for the good and following reasons, viz. : i
S That in the said manufacturing of cooperage and agricultural
implements, articles made from hard wood, it requiref the sa?d
'ljhomas Hale to purchase lighter wood to enable him to float b
river such timber as those articles require, and that he is subject ti
great loss on sn‘id timber on account of not being able to mnimfac-
:.ure household 1m.plements, and it will also require expensive addi-
i::;;e: et:; t:s;:l:}xnte;y in. ;h’; l:)rison to manufacture said household
| ents, which the sai omas Hale does not justi i
doing,with less than the right so to do for the full :a:mfzzllfi:sz:)i‘:fm::
£l
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and Whereas, E. A. Layton, the present warden, recommends that
gaid portion or kind of work be restored to the contract as origin-
ally bid for. Therefore he, the said Hale, prays that you may give
the matter due consideration and grant said request.

Hoping to receive a favorable reply,

T am, very respectfully, yours,
THOMAS HALE.

The modification herein meets with our approbation and appro-

val.
W. M. STONE, Governor.
JNO. A. ELLIOTT, Auditor.
JAMES WRIGHT, Sec’y State.
W. I. HOLMES, Treasurer.
ISAAQ L. ALLEN, Att’y-General.

June 13, 1865.

ADDITIONAL CONTRACT.

« FORT MADISON, IOWA, }
September Tth, 1868.

« T the Census Board of the State of lowa.

«Gexrs.—We desire to erect in the northeast corner of the
Penitentiary yard a brick building, one story high, with twelve
inch walls, to be covered with iron; cost not to exceed sixteen
hundred dollars, to be used as a foundry in which to make the
necessary castings required in the manufacture of agricultural and
household implements as per our contract with the State. Said
building to be 80 x 40 feet. If this privilege is granted, we desire
you to recommend to the next legislature that the cost of said
building be refunded to us.

«We further agree in consideration of this privilege, either to
surrender to the State the same amount of room in shop No. 5,
viz : 80 feet of the first floor of said shop in gouth end of same, or
to employ twenty-five more convicts at same price and terms of

our present contract.
«Our ¢l:ction of gaid terms to be made on the first day of March,
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1869, A. D., or at any subsequent time at notice from the Gover-
nor. If we elect to surrender the room in shop No. 5, we will
also eurrender the cooperage branch of our business with all the
necessary yard now required for said branch of business,

[Signed.] “HALE, DAVIS & CO.”

ACTION OF THE CENSUS BOARD.

L2esolved, That the communication of Hale, Davis & Co., relating
to the erection of a foundry building in the Penitentiary be placed
upon our record, and that the Census Board, believing that the best
interest of the State will be subserved, unanimously accede or
consent (so far as they have power to do s0), to the erection of said

foundry building, vpon the conditions set forth in said communica-
ion.

SAMUEL MERRILL,

ED WRIGHT,

SAMUEL E. RANKIN,

JNO. A. ELLIOTT,
Census Board.

INDORSEMENT.

H Maron 2305 1869.
We hereby accept the labor of the twenty-five men herein named
with the conditions therein named. ;

SOULE, DAVIS & CO.
INDORSEMENT.
The warden is required to carry out the directions of the within
contract.

8. MERRILL,
ED WRIGHT,
JNO. A. ELLIOTT,
SAM. RANKIN,
Census Board.
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FINANCIAL STATEMENT.

CLERK’S OFFICE, IOWA PENITENTIARY, |
Forr Maisow, lowa, October 31, 1871. |

To Marriy Heisey, Warden of lowa Penitentiary:
Sz: I submit the following financial statement of the affairs of

" this institution, for the period commencing November 1st, 1869,

and ending October 31st, 1871.
CHARLES HILLES,

Clerk.
Dr. Cr.
Received from State of Towa,.....covvieeviennnn $ 46,679.62
For General Support......... «....en. $1,827.59
For Officers’ Salaries.............- .-+ 8,899.92
For Guards’ Salaries,.........covuuees 22,691.11
For Hospital Building,. ... ......ooouee 2,500.00
For Cell Room Extension and Cells,.... 8,061.00
For Warden’s House, ......coeveunnnn 1,200.00
For Artesian Well,. . .....co.iviivnannn 400.00
ForEiabrary, . iilicecoen vosis wonnnn 600.00
For General Repairs......covuenniees 500.00

$46,679.62, $46,679.62

GENERAL SUPPORT FUND.

Dr. Cr.
Balance on hand, November 1, 1869....... % 5,506.26
For amount received from State........... 1,827.59

For amount received from United States... . 16,452.00
For amount received from bills receivable. . 46,704.76

For amount received from provision........ 1,075.24
For amount received from clothing and bed-
QP s wone #95 AEATe s AR EERE 91.13

For amount received from fuel and lights...  418.40
For amount received from Soule, Davis & Co.  764.94
For amonnt received from Soule, Kretsinger

(2 0 PRI S P e e 14.25
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Du. C}g,

For amount received from expense general

BOODOBL =i wala alan s smimm s eam wvsm oie $ 3046
For amount received from library.......... 4.37
For amount received from A. W. Hoffmeister 4.74
For amount received from P. & N. B. Miller  300.00
For amount received from conviets’ kitchen. 27.60
For amount received from hospital expense.. 5.80
For amount received from visitors.......... 392.35
For amount received from Madison county. . 94.80
For amount received from library fund..... 300.00
For amount received from warden’s house

fand. . ...... 8 2y sl e S ars aat i xn e 451.12
Paidilibrary. 050 e e $ 300.00
Pald work BRODR: DU, i A Lt e |511.98
Paid wall repairs and gutters............. " 29.00
Paid general support.........eo0uiunan. 64,139.77
Balance on hand, October 31, 1871........ 9,485.06

§74,465.81—§74,465.81

OFFICERS' SALARIES FUND.

Balance on hand November 1st, 1869 ...$ 3870 83
Received from State.... ....... ...... 8899 92
Paid ofticers’ salaries................... $ 8,899 79
Balance on hand October 81st, 1871.... .. 370 96

$ 9,270 75—8 9,270 75

GUARDS' SALARIES FUND.
Balance on hand November 1st, 1869....8 330 00
Received from State............... ceee 22,601 11
Paid guards’ salaries.......... ......... 22,513 53
Balance on hand October 3lst, 1871 507 58

$23,021 11—323 021 11
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CONVICTS' FUNDS.

Dr. Cr.
Balance on hand November 1st, 1869....8 613 22
Received from convicts on deposit....... 1,639 54
Paid convict8.coecues ot ianiiiiaaiins $ 1,354 92
Balance on hand October 31st, 1871...... 897 85

$ 2&"'2 76—$ 2,252 76

CELL ROOM EXTENSION AND CELL FUND.
Balance on hand November 1st, 1869,.... $1,03848

For amount received from Construetion,.. 19,09
For amount received from Cell Room Ex-
tension and Cells, ‘... ..... i veaves 14.57
For amount received from Convict Labor,. 30.00
For amount received from Wash-House
Fondynisaidsuie o nontemn et L CHRSE 562.44
For amount received from Hospital Build-
ing/ BURYL. cawwe s widle.d s o odadaTiae dh 215.56
For amount received from State,.......... 8,061.00
Amount erroneously charged to fund,...... § 936.91
Paid General Repairs,................. > 135.00
Paid Uell Room Extension and Cells,.... . 8,678.73
Transterred to General Repair Fund,...... 190.50 .

$9,941.14—% 9,941.14

WALL REPAIRS AND GUTTER FUND.
Balance on hand November 1st, 1869,... $ 952,38

Received from Wall Repairs and Guttere, 3.60
Received from Hospital Building Fuand, 200.78

$1 156. 76—8 1,156.76

Paid Wall Repairs and Gutters,........ 1,156.76
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-

WASH-HOUSE FUND.

Dgz. Cr.
Balance on hand, November 1, 1869 ...... $ 56847
Transferred to Reservoir Fund........... $ 1.58
Paid Wash-House .............ccoununn. 4.50
Transferred to Cell Room Extension and
o L 7, S o 562.44

$568.47—  $568.47

HOSPITAL BUILDING FUND.

Balance on hand, November 1st, 1869. .... $ 665.30
Received from State.....c...oooeuveunnnn. 2,500.00
Received from workshops............... 20.00
Paid hospital building................... $1,802.49
R0 WOPKBHOPE 2% o soviv 5 150505000 5 brammss 881.89
Tranzferred General Repairs Fund.... ... 23.49
Transferred to cell room extension and cell

b e S 215.56
Transferred to wall repairs and gutters fund 200.78
Balance on hand, October 31st, 1871. ... .. 61.09

$3,185.30— $3,185.30

CELL FLOOR FUND.

Balance on hand, November 1st, 1869. .. .. $ 7450
EBIAvORl RO0PL 1ol v monaion Bome o iy 9.75
Transferred to general repairs fand.. .. ... 64.75

$74.50 $74.50

CISTERN FUND.

Balance on hand, November 1, T880 s e $3.91
Traneferred to general repairs’ fund .. .. . .. 3.91

$3.91— $3.91
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RESERVOIR FUND.

Balance on hand, November 1, 1869...... $121.14
From wash-house fund.......... Seival by 1.53
PaEG TOBOEVOIY; .0 Ta Suies o0 s s st s & $122.67

$122.67— $122.67

WARDEN'S HOUSE FUND.

FEONTROAED o o SRR ST Laenie Ce et s . $1,200.00
Paid warden’s house.................... 748.88
Transferred to general support fund....... 451.12

$1,200.00— $1,200.00

ARTESIAN WELL FUND.

Received from State.......... o VR e $400.00
Paid artesian well ............ LT A 400.00

$400.00—  $400.00

GENERAL REPAIRS FUND.

Received from State..........coceueen..  $500.00
From cell-room extension and cell fund. .. 190.50

From cell floor fand.......covevuennnn.. 64.75
From cistern fund..... B s 3.91
From Hospital building fund....... ...... 23.49
Paid general repairs........ B 782.65

$782.65— $782.65

LIBRARY FUND.

Received from State...o.....ccuuee... .. $600.00
BRATibrary . ove st sl 300.00
To general support fand................. 300.00

$600.00—  $600.00
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GENERAL STATEMENT OF RECEIPTS AND EXPENDITURES.

General Support Fund........... .... $74,465.81  $64,980.75
Offieers’ Salaries Fund................ 9,270.75 8,899.79
Guards’ Salaries Fund........... ceees 28,021.11 22,513.53
Qonvitl Band . .. ..cvivvesessmranes 2,252.76 1,354.91
Cell- Room Extension and Cell Fund.. ..  9,941.14 9,941.14
Wall Repair and Gutter Fund.......... 1,156.76 1,156.76
QCell Floor Fund....ooovevueevonennnns 74.50 74.50
‘Wash House Fund.......ocvvvvennnn. 568.47 568.47
Hospital Building Fund 3,185.30 3,124.21
Olstarn Fund.soe esssneiese 3.91 3.91

Reservoir Fund...... R A 122.67 122.67
Artosian Well Fand'. e o sveomsssonoss 400.00 400.00

Library Fund........... xleissia ain oia Soiee 600.00 600.00
Warden’s House Fund. ...... S b i 3is 1,200.00 1,200.00

General Repairs Fund........ ... .... 782.65 782.65

Cash over Fund acconnts.............. 3.65

Balance on hand October 31st, 187t.. .. 11,326.19

$127,049.48—$127,049.48
STATE OF I0WA, ;
88,

County or Lgg.

Charles Hilles, being duly sworn, says that the foregoing
“ Financial Statement” of the “ Affairs of the Iowa State Peni-
tentiary ” is truly made according to the best of his knowledge

and belief, as fully as the same appears on the books of said Peni-
tentiary.

CHARLES HILLES.

Sworn to and subscribed before me, by Charlés Hilles, at my

office in the city of Fort Madison, Lee county, Iowa, the 20th day
of November, A. D. 1871.

J. A. MoDOWELL,

Clerk of District Court.
By W. C. Hosss, of District Court.

Deputy.

bl v
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PRISON STATISTICS.

Statement of convicts received indto, and discharged from the lowa
Penitentiary, from November 1st, 1869, to October 31st,1871:

CONVICTS RECEIVED.

In confinement November 1st, 1869. ... cvouenerrennee Z;i
TLDEIVOR < o e o s BRRR s plnlsas s ompnins ppeReNp ot stis = T

492

CONVICTS DISCHARGED.

By expiration of 6entenCe. ..u.u.ssirnneessean ettt 1;2
By pardon.... .e.--- e e o Ssesieafu A SO Y e & ;
By order of Supreme Court......... .oceremnrarsrestts §
By military order.....oocareenaecoasirenarnerene et -
BEIGRCATIO G« o v~ s Sovawmmeve ves sz raat SL GRS :
Sent to Insane Asylum . ... cceeees onsnranaeenseennnesse ois
In confinement October 31st, 1871. ... .... .. Eils oo Sy e sbe e

492

Statement of habits, social state, education and sex of convicts.
e R P

NoO. BEX. NO.
HABITS. 5

SOCIAL STATB.\ NO.\ EDUCATION. | NO.

9 272
Intemperate . .| 158 Married ... i

Temperate.. ‘ 122|Single ...

RELIGIOUS PROFESSIONS.

1
....... 50||Reform ......coeeesn
ﬁneta:gtii‘:st ............... 26\ (h}{lmrch of England . }
12||{Mormon ......eeese
Lutheran et il
9||Reformed German .. sy
P:estl‘)sy't.eﬂnn B|{AAVEDt L .urineannrennn 3 i
Christian .- 6{| Dutch Reform 1
United Brethren. . 3||Protestant .. 1
Episcopal....oeecseennes 8||Universalist !
Sgceder. s 1||Hypocrite 15
Congregational { None
Evangelist.......
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STATEMENT
Of term, age, nativity, occupation, and from whit county sent.

TERM.  |NO ‘E NO.| NATIVITY. |WO.| OCCUPATION. [No.| F@OM WEAT xo,
3 mon hs...| 4{15| 4|New York..| 45 Laborer.. .|140|Lee. .. ........| 25
100 days....| 2[16| 8/Obio....... 82[Farmer...... .| 14/Scott..... . .. 13
4 mouths...| 2(17 11 Pcnnsylva 25| Painter Pottawattamie | 13
5 months, .| 1/18' 15{Ircland . 22|Carpenter. Des Moines. ..| 11
6 months. .| 28(19( 17 Gemmny 14|{Harness-maker. Clayton ...... 11
71-2 mouths| 1/20] 21/Indiana.. 12|Blacksmith . ... Muscatine.....| 11
9 months...| 721} 17 Enghmd 10|Shoemaker, Clinton ..., ..
1 year.,. ..| 52|22! 14|Canada..... 10/Clerk ... Black Hawk..
14 mouths. .| 1j23| 20{Missouri.... Butcher. Delaware. ....
18 months. .| 121247 21|Illinois ... .. Printer DN, Lol s
22 months..| 1/25| 8/France..... Barber.. . ok st
2 years..... 58126 17 Kenmcky leroad man Jefferson.
21-2 year. 12127) T{lowa .. % Stone-cutter.. .. Dubugue
8 years, 40(28] 11 Marylnn Miner Jasper..
By's 9ni 1/29) Vermont Cooper. Cedar. .
4 YOars. ... 10(30; Maine...... Bricklay Jones. .
4 y's 10 mo's| 1/31 Virginia, ... Merchant. Webster .
5 years, ...| 19|32 Scotland. ... Cock.. Wapcello .
6 years. 3133 Mass .. ... Tinner.. Butler.
7 years, 0134 Gonn;. .. Wagon- “maker . Hamilton. . ...
8 years. 435 N. Carolina hysican Boone, .......

E R e e S S O DR A SR D11k 0@

Mlch»guu
Norway ..
Prussia.....
Wisconsin ..
Lonisiana . .
Sweeden. ...
West Va..
New Jursuy
Georgin,, ...
Mississip,
N. H

Delaware. . .
Bohemia . ..,
Denmark ...
RbodeIsland
Jamaica . ...
Austria,

Tennessee . .
Florida.....

: ‘-'-‘H'-'-‘ﬂ‘-"-'-"r'Hu&wwwwumw»aammoamqqqmm
= b

‘Tailor
sawyer. %
Horse-trainer .
Silversmith .,
Wheelwnghz
Cabinet- finisher
Confectioner. ,
House- paluter
;;lmol -t:acher .

Fremont
Moutgomery. .
M e
Winneshick ..
Jackson ,.....
Tama .
Page

Bento:
Taylor .
Harrison,
l')«cmur..

Allamak

Plane-Maker. . .
Race hr'se. train
Lime-burner. ..
Brick-maker.
Scene pamter
Tel. operator. .
Bnldi

Fayette ......
Woodbury....
Marshall .....
Cerro Gordo ..
Poweshick.. ..
Bloyd iainsns
Van Buren....
Ringgold . ....
Mitgﬂll
Union.
Wayune.. ¥
Buchanun . ...

B b o ok d ok kb ke ik ik ek ke ek e Ak e ek 20 30 20 B0 2D 20 20 20 10 0O CO0 $0 S0 S0 i i ST ST N S @ -7 20
RO

e ek ek el 20 D S D W W W W W N R W AW WU RW W R R e RIS S -1 0 ®

e m—
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STATEMEN I—CoxTiNvED.
07 term, age, nalivity, occupation, and from what county sent.
1 o | ProM wiar
No | NATIVITY. [NO.| OCCUPATION. 13‘0 et 14
............ ...|Saddletree cov'r| 1 Washington...
: ...|Musician ...... wa
..|Carriage- maker| 1/Keokuk.
...|Ironmaker..... 1|Hancock .
...|Coach-finisher..| 1 Marion .
.|Tailor & Barber| 1/Monroe .

1|Hardin .... ..
1/Adams ...

1|Madison.
Bremer. . .
Mahaska

...|Loco’otive Eng.
...|Paper-hanger..
...|Bridge-builder .
.|Plasterer.......
..|Furnace-man ..
.|8addle and har-

ot ek

...| nessmaker ..| 1/Appanoose ...
..|Wool-spinner..| 1/Henry..
1| Lucas.

.|File-cufter.....
........ . Louisa .
. ..| Dist. of s
v [FE.D: A,Russel]
...|Ft. Laramie..
...|Nebraska...
...|Wyoming Ty.
...|Dakota Ty..
eGP Smmbnugh
...|Camp Douglas
...|Ft. Bridger. .
...|Ft. Fred Steel.
.|Ft. Fetterman
.|Ft. Rawlins...
.|Ft. McPherson
...|Ft. Bedgwick.
.|Carbon Co Wt

gl 1 k20 60 20 20 GO O3 =T ~T 0 T b ek ek b b e el ek
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CRIMES OF CONVICTS.

NATURE OF CRIME. xo.” NATURE OF CRIME. No.
i}?cu'uy ................... . ‘izll:\'Mii:;upprnbriming ihcipvr(;paly of]
BUIPIAYT . oo iniar 0 : 14/| the United States. .. j 1
Desertion and theft. . . .. 14| Stealing cattle. 1
Grand Larceny...., . 11,i Forging pension 1

11| Knowingly uttering and publ hmg
7“’ a false and forged deed, with in-
6/ tent to defraud, and knowingly

Forgery......
Manslaughter. .. .
Burglary aud Larceny.

|
ult with intent to rape. .. ., 5" cheating by false pretences and a
T P 5“' false token. ................... ] 1
c T SRR N .| 4|[Horse stealing : 1
Assault with intent to murder. ... 4! Cheating, &c......oooovvnnnn on. 1
Murder--second degree 4||Violation of the 46th article of war,
Breaking and entering store with desertion, and theft............ 1
intent to commit a*felony...... 4||Introducing spirituous liquors into
Conspiring to commit a felony. . 3|| the Indian Country e 1
L e e 3/|Larceny from the person 1
Assault with intent to kill. . 3||Assaulting another with intent to
AOUMERY, o« oeissiinris cte sone 8|l maim.......... 1
Passing counterfeit United Sta Breaking house....... 1
CUFTONCY, < v.cus wioie ssvssnsanons 3/|Cheating by false pretences. e 1
Passing counterfeit money -«.|  8/|Receiving stolen property. .. ..... 1
Conduct to the prejudice of good Drunkenness on duty, and conduct
order and military discipline ...| 2|/ to the rejudice of good order|
Setting fire to a building with ia- and milB,nry discipline......,.. 1
tent to burn it X 2/[Robbery and larceny .. . 1
DG s eanninns oe 2/|Mutiny., ... . Sieh o0 nsu0mn e snsie 1
Larceny fro 2|Theft, and absence without leaye| 1
rson.,... 2([Thcft and desertion. ............. 1
Perjury, 2(|Larceny and burglary. ... &= 1
Cnns{) racy . 2([Robbing United States mail. . . . ... 1
Breaking ‘and e g &c.......| 2[|[Desertion and theft, and vyiolation
Larceny from dwelling house in of the 38th article of war.. ..., 1
night time,. . . Absence without leave, and for-
Conduct to the of good BEEYS o3 iotei wilcnm ¥ s aishoa c o aals We 1
order, and military discipline, Conduct to the prejudice of good
and desertion, +eese|  1ff order and military discipline,
Incest - S B T e A 1
Stealing mule, saddle, bridle| 1 Passing counterfeit treasury note 1
Embezzlement. .................. 1/[Having in possession and passing,
Uttering and passi ng a forged counterfeit money....,... % 1
order, and forger 1{|Unknown, ., 3
1

.
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PHYSICIAN'S REPORT.

HOSPITAL IOWA STATE %E;Nﬂ{;]l‘ﬁlf{l&l}l\;. }
To MarriNy Hesey, Esq., Warden Towa State Penitentiary, Fort
Madison, Towa:

Sir : I have the honor to present you with the biennial report of
the Medical Department of this Institution from the 1st day of
November, 1869, to the 31st day of October, 1871, inclasive.

The most of the term just closed was unusually unhealthy, and
the diseases were of a more obstinate character than usual ; still no
deaths have occurred, and this I attribute to the improvements in
hygiene, diet and otherwise, reducing the daily precentage of th.e
sick from 1.55, as stated in my last report, with an average of 213
prisoners, to 1.48, with an average of 250 prisoners. ;

Such happy results are not only creditable to the medical officers,
including the able and untiring Steward, but also, in a g.reat mea-
sure to the general management of the officers in charge, in amply
providing for the wants and comforts of the prisoners. .

The accompanying tables marked “I and IT » will fully explain
themselves.

You will observe, that almost #welve per cent of all diseases men-
tioned, consist of wounds and injuries, inflicted by the different
machinery in the work-shops of the prison ; some being of a
very serious nature and requiring a long surgical treatment..- The
daily percentage of sick would be considerably reduced, if those
suffering from such wounds and injuries were excluded.

These * wounds and injuries ” created a necessity for severa am
putations of a minor character ; but one unfortunate young man—
Joseph Metz—was so frightfully mangled, as to make the ampx.lta-
tion of both legs a necessity ; all efforts to save the limbs having
proved futile, and gangrene having set in prior to the amputation.
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The amputation was performed by me, with the assistance of
Dr. A. C. Roberts and Dr. Joseph A. Smith, under very unfavora-
ble circumstances, and with little hope of saving the life of the

patient ; but we were highly gratified that our labor was rewarded
by excellent success.

For the unlooked for success in this special case, we are largely
indebted to you and your Deputy, in humanely caring for and
promptly providing for all the wants of the sufferer.

During this term two prisoners have been sent to the Insane
Asylum. One of these prisoners, Mermann Waldeck, was men-
tioned in my last report. In case of the other prisoner the disease
developed itself a short time before the expiration of his term of
imprisonment.

1 beg leave to express my sincere thanks to the officers of the
Institution for their uniform kindness and courtesy extended to
me, thus rendering the execution of my duties as Physician and
Surgeon, very pleasant and comparatively easy.

I have the honor to remain, very respectfully, your obed’t serv’t,

AUGUSTUS W. HOFFMEISTER, M. D.
Lhysician and Surgeon ta lowa State Pevitentiary.
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TABLE L

Sick Report at the Towa Penitentiary.

l

£5| 84 [°52 Sid|
@G| am |s52|cCE|T
R ;g Zz_ A E g2 °é
MONTH. 53|55 |23 g33|2%
3x| ek |Eg B2 =0
- e = 8|3
sE|g8 |a" 14 18
i l 2300 214] 1.07
Iﬁ%::;gg: T T A UG %8! 1§§ 230l 316| Lo
g~ g1l 114 868 219 168
[ ek 24 76| 264 221 119
<o 33l 121) 890 9228 174
yesin 51l 97| 828l 227|°1.86
o 50| 108 u.32| 283|142
.. 38| se| 286/ 236 121
T 40! 183 590 238 248
o 0| 156l 503 287 212
8o o8| 93] 8.10] 241} 1.29
e 18| 85| 274 24| 111
October..... - 1 S 238 249l 100
ggg::g:: """ Dit| 26| e8| 816|264 119
1871. s
January .
February o
March . 1
April. }gg
ay.. ;
FURE . oo oniosaeqs manssssesdinsdsbessisnoerig ey s
s A 212
August. . A
September :
OCtOber. . vaen savnn *
Twenty-four months.
Average per month.......eees e

ATUG. W. HOPFMEISTER, M. D.; Physician and Surgeon to Towa Penitentiary.



‘TABLE IL
Showing the diseases occurring at ths Iowa  Penitentiary from November 1, 1869, to October 81, 1871.
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AUGUSTUS W. HOFFMEISTER, M. D.,
Physician and Surgeon to Iowa_Penitentiary
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CHAPLAIN'S REPORT.

FORT MADISON, NOV. 1, 1871,

To Marriy Heisey, WarDEN oF TiE Iowa PENITENTIARY :

St :—The following Report embraces the time from the first of
January, 1871, to the first of November, 1871, a period of ten months
during which time my undivided attention has been given, accor-
ding to the best of my ability, to the duties of the chaplaincy, and
I trust not without some good results. When I entered on my
work as Chaplain, it was with a trembling sense of the immense
responsibility of the position, and I trust, with an humble depen-
dence on divine wisdom to gnideand assistin the faithfal discharge
of the duties incumbent on me. My labors, as you are aware, are
somewhat varied, but consist mostly in preaching to the convicts ;
once on the Sabbath, and also in private conversation and counsel
and advice, as I have opportunity. The time I have taken for pri-
vate conversation has been mostly on Sabbath days, when the men
were locked in the cells, after Chapel service, when I could dis-
charge that duty without interruption, and the men would feel a
freedom to express their own feelings with less reserve than when
surrounded by the multitude. I have also visited among the men
as they were at work in the different shops. Buat that affords but
a limited opportunity for conversation, as the time of the
men during working hours belongs to the contractors, But
the instrumentality upon which I have mostly relied, as a
means of directly benefitting the men, is the preached Gospel,
which is listened to with apparent interest, ¢t which times
and on such occasions, it is not uncommon to see hardened
men melted to tears, under the force of the truths of God’s
wo.rd. A goodly number have given satisfactory evidence of
being spiritually benefitted, during the time I have labored among
them, and many others seem desirous of turning to the Lord.

.,
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The seasons of private conversations in the cells, are to many
sezasons of rich spiritual enjoyment, and are participated in by many
with pleasure, and I trust profit, by the counsels and advice they
receive. I am aware that mach of the labor bestowed is as bread
castupon the waters, which will be gathered after many days. Yet
from the good results that have been already achieved, I am
greatly encouraged to labor on and to put forth new efforts. One of
the principal sources, tending to reformation in life and conduet,
and also to intellectual improvement, is found in the facilities
afforded the men for reading, the prison now being furnished with
a good selection of books. As there is a distribution of the books once
in every two weeks, the eagerness with which they are sought
after by the men, gives pleasing evidence that they read with in-
terest, and at least, to some extent, with profit. It is not only his-
torical works and miscellaneous works that are sought after by the
men ; but in many instances, the religious works, sermons and
religious narratives and productions of good men in the different
ages. The cells being furnished with Bibles and testaments, many
of the men, I learn, have commenced the study of the scriptures
for the first time in their lives. The Sabbath-school services,
which are held in the chapel of the prison every Sabbath afternoon,
have already been productive of much good, and are participated
in by the convicts with evident interest. I will here give the state-
ment of the Superintendent, Judge J. M. Brcxk, from whom I
procured the foregoing statistics. I have been astonished at the
progress the men have made. One man I call to mind who did
not know a letter, in seven months learned to read well, and was
put into the Bible class. “Many of the others who could read a
“little imperfectly have become good readers, and have been put
“into the Bible class. The success- of teaching the prisoners is no
“longer a question. They learn with a rapidity that is astonish-
“ing.” The teaching of this class to read has been mostly by
vouths who attend the Sabbath-school, about one hour every Sab-
bath. Judging from the success that has attended the efforts of the
past in this direction, it is easy to conceive that with proper facili-
ties for teaching, very much greater results would be realized ; and
if I may be aliowed, permit me here to suggest the importance of
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the State providing a building, inside the prison yard, of sufficient
dimensions for a school-room, and also a room for the chaplain’s
office, and also that the salary of the chaplain be raised sufficiently
to enable him to devote a portion of his time to teaching the men
to read, etc., as the circumstances of the case seem to require.
Your obedient servant. JOHN WARREN.






