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REPORT.

7o the Seventeenth General Assembly of the State of Towa:

The Joint Committee, appointed by your honorable body to visit
the Towa Penitentiary at Fort Madison, during the present session,
have performed the duty assigned them, to the best of their ability,
and beg leave to report the following result of their labors:

Your committee arrived at the peniteniiary on the fifth day of Feb.
ruary, and continued their examination three days.

The sessions of the committee were held in the house of the warden.

8. L. Craig, warden, being duly sworn to give full and true answers
to the questions propounded to bim in relation to income, disburse-
ment, and management of the State Penitentiary.

H. C. Stuart, clerk and book-keeper, was also sworn, who, from the
books kept by him, presented the fullowing statement in answer to
questions:

Question No. 1. What were the total receipts of your institution
during the last biennial period?

Auswer. Total receipts for biennial period commencing November
1, 1875, and ending September 30, 1877, $210,528.46.

Q. 2. From what sources were they obtained?

A. From State of Towa ....ceisene axasbain tevntviokasPetbe ity avuiosatyansssr il LUMIDHN
From United States ........ccocvomenenn exokudEsASThny conee 0,376,456
From Conviot s TR ... s ctstibmsiomainleniiis s ein veene 1,764.45
From Dakota Territory..... : 4,206.30
From Interest...... INEPRRS 124.07
From B. F. Hosford ...cccivessiveporstose Sasif 370.50
Krom Madison county ...... Sovnrvunsion 69.40
From Van Buren county 204.25
From Bills receivable Sekwaesy o 72,339.93
From Visitor's Fund sfos 523,55
From Huiskamp Bros,, (eontrmm) wives - SO000
From Bills payable...... voss veees 5000 00

From 186 COUNLY ..oouimeioimsramsassinssarsnemisnssessaisnrns vesssssns - M
an I“a An ui‘b; MV“‘ “0& ‘ D“’Iu“‘b AHAAR AR iay m&”
From M‘ mw, & 00 : San Aew wa ssunns ” S
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Q. 3. What amount of appropriations by the State?

A. For converting Deputy Warden’s house into cells........... $ 7,50000
For building house for Deputy Warden.....coveverrvnnccciiiinee 1,500.00

Yor erection of two work shops.......c...ces AT ASETLAN O Sy
For tranportation of discharged conviet8.......ccoivevameerinerannns »
For school and hospital building e veienieiis conannninnn.
For ventilation of cells and shops....ciiniiiinimmmnii.
For General Support BUOA . icnsacrssnsoosiosess snassssossasssssissesssanva
For guards’ and officer’s Salaries ..........e cccvunesrnnniiniinn
For cleaning vault, warrant from Auditor of State...............

—

Q. 4. What amount from any and all other sources?
A. Answered above.
Q. 5. What number of acres belong to the institution?
A. T understand ten, but think there is no deed to it.
Q. 6. How many acres of same are under cultivation?
A. None. -
Q. 7. What kind of produce was raised? What its quality? What
its value? ‘
A, None. \
Q. 8. What kinds of stock are kept on the premises? How maly-'
of each and every kind? :
A. None.
Q. 9. State number of horses, and their value?
A. None.

Q. 10. State number of cattle, and their kind; also, the value of

each; number of mileh eows, and their product.
A. None.
Q. 11. Number of vehicles; their kind, and value of each.
A. One platform spring wagon, $100.00.
Q. 12. Number of hogs, and their value.
A. None.
Q. 13. What farm machinery, and its value?
A. None.
Q. 14, State all other articles or items, not herein mentioned,
which the institution does or should derive a revenue or benefit.
A, 1don’t know of any.
Q. 15, What amount of stock has been slaughtered and consamed
by the institution, and what its value? '
A. Not any,
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Q. 16. What kind of stock sold? What is the value of same?

A. None.

Q. 17. What produce; the amount and value of same raised on farm
and consumed by the institution?

A. Nothing raised.

Q. 18. What produce, what amount, and what the value thereof
sold by the institution?

A. Nothing raised.

Q. 19. What amount of labor is let by contract, and what are the
proceeds thereof ?

A. To Iowa Farming Tool Company; one hundred and fifteen men,
at sixty cents per day, from November 1, 1875, to April 1, 1876, mak-
ing number of days. See Exhibit “ A.”

Same to same, April 1, to October 1, 1877, at forty-eight cents per
day. See Exhibit “A.”

Also, to O. B. Dodge & Huiskamp & Bros,, eighty men, at sixty cents
per day, from November 1, 1875, to April 1, 1876. See Exhibit “ B."

Same to same, July 1, 1876, to October 1, 1877, at forty-three cents
per day. See Exhibit “B.” b

To Edward Ruhe & Co., cigar manufacturers, ten men, from Febru-
ary 1, 1877, to June 1, 1877, at forty-eight cents per day. See Ex-
hibit “C.”

To Fort Madison Chair Company, seventy-five men, at sixty cents
per day, from November 1, 1875, to April 1, 1876.

Same to same, at forty-six cents, from April 1,1876, to April 1, 1877.

Same to same, at forty-three cents, from April 1, 1877, to September
30, 1877. See Exhibit “D.”

(2. 20. What amount of labor is employed by the institution; for
what purpose and what its value?

A. From R.T. Hosford, work on baildings......cesmsmmsssisennd  870.50
From Fort Madison Chair Company, on piece work............s 2,753.11
Making total for biennial period 74,020.66

Q. 21. Have you any surplus labor; if so, in what way could it be
utilized? :

A. Yes; an average of sixtyfive. Seeexhibit “E.” By furnishing
shop room, such surplus labor can be let by contract.

Q. 22. What amount has been derived from labor performed by the
inmates outside of the institution, and not otherwise accounted for?

A. Answered in question 20.
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Q. 22. What amount of waste from table and kitchen; how is it dis- -':

posed of, and what its value?

A.  About two barrels of good swill per day. I have fed it to my
own hogs by convict labor; if utilized its value is §1.25 per day. Tlere
is tallow and grease. I use all that is necessary for cooking purposes,

and making soap for the use of the institution; the remainder I have 4

sold.

Q. 24. Is such waste sold, and how much is derived therefrom?

A. Such surplus, to the best of my judgment is worth $500 per an-
pum, which I considered belonged to me,as my predecessors have kept
the same.

Q. 25. How are boxes, barrels, sacks and old garments disposed of?

A. Boxes are used on premises for kindling, &c. Residuum barrels
are worthless and are thrown away; kerosene barrels are returned and
credited to State account; pork barrels are returned and credited to State
account; coffee sacks are used for mate, &e., clothes old and filthy, are
burned; clothes good, are preserved, numbered, and retuined to conviet
on his being discharged, in lieu of a new suit; inferior clothing is given
to the poor.

Q. 26. If sold, for what amount?

A. Answered in answer to question 25.

Q. 27. How is the clothing of the inmates obtained ; is it made in
the institution ? '

A. We have the striped goods manufactured by contract at Towa
factories, of different weights. Our heavy goods twelve ounces to the
yard. From White, Munger & Co., at §1.00 per yard. Medium, seven
ounce weight, at eighty cents per yard. Have bought light, five ounce
weight, from Brown & Moore at sixty cents per yard, 3,000 yards.
Have bought some heavy goods from Brown & Mooré at ninety-two
and two-thirds cents per yard. They are made in the institution. The

cutting and fitting is hired from without. Hickory shirting of

Greenbaum & Co., 5,000 yards, at fifteen to sixteen and two thirds ets.
per yard. Muslin from Greenbaum & Co., 4,000 yards, at ten cents
per yard, Ticking, 4,000 yards, at fifteen to twenty cents per yard.

Cotton batting, 2,200 pounds, at twenty cents per pound. Straw for

bedding, 120 loads, at $4.00 per load.
Q. 28. If not made in the institution, is it practicable todo so ?
A, Answered in answer to question 27.
Q. 29. What school facilities and what moral and religious train
ing is afforded ?
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A. An evening school is kept, at which about twenty-five of the
different convicts attend alternately. The deportment is very good.
The manner of teaching is in accord with our common school system.
The scholars seem deeply interested, and the teacher, who is also chap-
lain of the institution, is well adapted to the work. Religious services
are held each Sabbath, and consist of pzeaching by the chaplain, and
Sabbath schools, the teachers of which are citizens of Fort Madison,
who attend gratuitously. They have also social meetings, in which
a portion of the prisoners take part, and give evidence of great change
of character and purpose.

Q. 30. What was the number of inmates at the close of the last
biennial period ?

A. Whole number 309 at commencement of last biennial period
Whole number at close of biennial period, September 30, 1877, 370.
Average number during the term, on 15th day of each month, was
371 8-10. The present number is 401 males and six females. Average
age of conviets is twenty-seven years,

Q. 31. What is the capacity of the institution?

A. Four hundred and fifty.

Q. 36. State number and names of officers and teachers of the in-
atitution, and the salary of each per month.

A. Warden, 8. H. Craig....ccocoomiermersimmnasnsansnssiisssssinine $125 per month.
Deputy Warden, J. H. Reynolds.....cccoecve s b i 100 per month.
Clerk, H. C. BLuarb.....ccocse voeresnneassssnionns s eaint Mt akist 83} per month.
Chaplain and teacher, C. F. Williams....coouvcrisiinnne 100 per month.

Surgeon, A. W. Hoffmiester VR P 50 per montlh.

All the above, except the surgeon, devote their whole time to the in-
stitution, and he also when necessary.

Q. 37 and 38. The salary of each per month, the services rendered,
and time employed by each.

A. Fally answered in answer to question 36.

Q. Give the number and names of guards, their salaries, and length
of time employed.

A. Jno, Lymun, hospital steward. da besnians . $50.00

Elmer Reed, turnkey..... 60.00
GUARDS,

Benjamin Adams...... cocine 60.00

G”‘ mmer‘lnnntol..00!“0-ll"!l.Ol‘l".b]“li‘ti.l’ll'll'l"'u.ll.lll"ll0l|. w!m

A. J. Hughes sasasass 2 60,00
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GUARDS — CONTINUED,
James McOo0id....ccceiseccvessonsrrsessssossosasorsisn sosssosss ey S e Sl 1 | $ 60.00
FAWard Huff Al veeeeseeesersssercassssssssss sovass sosesinssnasasssrsaasssoses - 8080
P BDIEE ;o civsvsidirsanesv sosasssusnrnons sodsiianbosenssnssinsy spompevensnbroiin 60.00
Frank HofTmMAN ... ccoreseosrorsonssssssssvraessresasansvessassssnssssssasssasse 60.00
James Deighton......c.even. svsase AR oL S W 60.00
Geo. King....oosssssvssssssrssosssvsnsorensssssnsns esanensrunesstistasoiessnntassss 60.00
Biram FInoh.cccoseirserssossnsssssansssnssessansae e T 60.00
Frank 8. MOrBe....cccssuscessosnsrsssvoressenrssssssnsnarassssussasensanse sarsss 60.00
B. WAasBONZICHOT...ciicrisrorsasssrssnsssosses susssesssssssssvsserssossavansssnss 60.00
W, B WML iii s scivsisvisssveneisivasssshorpnsdasassirbaviuos tprtiisabasesons 60.00
A, C. PAYNC.cccrisiranarssssssssssvorsvuasssasssssorsssssassnnasons cosssnanavassss 60.00
Jno, Wolgemuth oovevveeeesssssssasisssasssossssnsssnnesssssarserenssssssanns 60.00
La: 3. TRYDBO s cssanscsvosinusssrsstsasrane eI SR TR TN TR 60,00
8. C.Bchramm....ccooeess T AN SO 60.00
F. M. Hosselton............. e R L e S B e R Riave 60.00
3B T ODAEIBON s svsnasservosbonassinisssorsvoinsdisovierinserssnsisssnsssrnoss 60.00
J. Townsend....ecoseimesees Sweasis silins Baatbessihosbrnsiis £ohions e g een 60.00
D, KONt sissesssasisrsvssnsasasvassssivinassounsns savossssonsssinisssssonsorsasnsvas 60.00
K. W, GWRUB.soeressedossonsssessassesssessss sobruiEy Az Eaoeve fasasnivioiiies 60.00
H. B, Valentine.......coesaeseses A TR LS, W A Ry ey o T 60.00
J. C. Edwards....cossesvessses e SN RSB S PR 60.00
T. W. Bates......... vasvared Py PTTRCAT [ St e D oy SIS 60.00
W. B, Wagoner.....cocenesesess exsss PEseaRi s AT e 24 T e « 6000
R.J. Rathburn....c.cceseenens NSesis Eipeureniesns [T R e Caashe einsennes 60.00
John Btopper......ceeeseinns sovesidRe cessuERER I astnas as ooV IR B RIRRDARE STRSA NS §50.00
Q. M. KeImPurericrsseimescessessarassrnsssss sissasassssesnssossssassasssisasssssee 60.00
Charles Ingalls.....cseeeeeiieainininoniinens AR G R PN e 60.00
M. Woods...coisseanies S CP et LSt n s P LS Ry Vs S aN Foss e ) 60.00
James Green....cumesemssssmnciisserssns seasassves SRS ASES S e 60.00
T. B. Bonar........ Shnvakekapkedtd vl UL RRSH L H NS R RE AL S VPR PRaRS Sananissarvavepy 60.00
3R D BONRE L. ssisivonsees P MY SR atar £ NS e WURREIoe X 3 60.00
Andy Young...c.eeesseessssessnens It o bbd e AR oL L 60.00
‘Whole amount paid as salavies to officers and guards per month....... $2,788.33
Total number of guards.......coeces SRR o0 o A RNe 39

Q. 40. Give number and names of employes of all kinds not be-
fore enumerated ; describe their service, and length of time employed,
and what amount paid to each person ?

A. One engineer, attends pump and engine......u.........§30.00 per month.
One tailor, cutting, fitting and repairing...c.c..cvveeeee 30.00 per month.

Q. 41. What amount has been expended for furniture, beds and
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bedding during the past two years, and what is the quality of the
same ?

K. One est of upholetered chalrg ..., it losimaienarrenpssovsncass $30.00
One set cane seat and back Chairs......c... ceccicicermcssnrinse seervennne 15.50
One set kitchen chairs. ..ccovvecceccans RAb s viey snsioins .~ Y

Paid for from appropriation for furniture for Warden's house by the
Fifteenth General Assembly.

Q. 42. What officers, employes or members of either families or
other persons, not inmates of the institution, board or dwell therein,
and for what length of time has each person done so ?

A. Not any except my own family.

Q. 43. Have you vouchers for all your disbursements ?

A. T have.

Q. 44. What amount of funds are now on-hand ?

A, $361.58.

Q. 45. How and where are your supplies purchased?

A. In open market at Burlington, Fort Madison, Keokuk and
Chicago. Flour purchased of J. W. Campbell, Fort Madison.

Nov. 5, 1875. 100 barrels at §6.50 per barrel.
Nov. 1875. 125 barrels at 6.50 per barrel,
Nov. - 1875. 40 barrels, $5.50 to $6.00 per barrel, of P. & N. B. Miller.
Nov. 1875. 80 barrels, 5.50 to 6.00 per barrel, of P. & N. B. Miller.
March 30, 1876. 25 barrels at $4.00, of James Putnam, Burlington.
Ang. 30,1876. 10 barrels at 4.60, of James Putnam, Burlington.
: 185 barrels at 550 to $5.75, of Peters & Bernbard, Ft.
Madison.
100 barrels at 550 to 575, of Peters & Bernhard, Ft.
Madison.
290 barrels at $5.50 to $6.50, of P. & N. B. Miller, Ft. Madison.
82 barrelsat 6.50to 7.00,of P. & N.B. Miller, F'f. Madison.
43 barrelsat 6.25to 7.00,of P. & N. B, Miller, Ft. Madison.
177 barrelsat 6.25to 7.00,0fP. & N. B. Miller, Ft. Madison.
Sept. 30, 1877. 272 barrelsat 460 to 7.60, of Peters & Bernhard, Ft. Mad-
igon.
Sept. 80,1877. 9 barrelsat 6.50, of M. Case.
. Bept. 30,1877.  6barrels at 6.00, of M. Case.

Amount of beef furnished daring the year 1876, of E. F. Smith:

164,647 pounds af $6.15 per 100 pounds.
140,934.pounds at 6.00 per 100 pounds.

Bought of G. Kammar in year 1877.
2411 gonndo at $6.00 per 100 pounds.
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1 purchased pork,

Sept. 18,1875. 40 barrels of mess pork of Cattermole, at $21.00 per bbl.

March 3, 1876, 487 barrels mess pork, of J. W. Campbell, at 20.25 per bbl,
(Chicago price less the freight )

Sept. 18,1876, 7 barrels mess pork of H. Brink, at $14.00 per bbl.

Dec. 18,1876, 36 barrels mess pork at $17.00 per bbl.

April 30, 1877. 100 barrels mess pork of Cattermole at $12.50 to $12.75 per

barrel.

Jan. 50, 1877. 230 barrels mess pork of H. Nellie, at $15.00 per barrel.

Dec. 15,1877, 100,000 Ibs. mess pork of P. & E. F. Smith at $7.50 per 100
pounds.

Bill of leather purchased at Fort Madison and Chicago, for use of
shop:
3,000 feet of upper leather at 81 cents per foot.
3,600 feet of sole leather af 35 cents per foot.
300 pair of shoes at $1.50 per pair.
Potatoes during said term purchased:

6,000 bushels from 25 cents to $1.00 per bushel.

Onions, 800 bushels at 50 cents per bushel.

Beans, 650 bushels at $1.25 to $1.60 per bushel.

Beans, 5,300 pounds at 2.30 ‘o 2.60 per 100 pounds.
Coffee bought, about

6,000 1bs. at 21, 213, 223, 28, 23}, 24, and 24} cents per pound.

Bill of merchandise bought of Greenbaum & Co., Burlington, April

14, 1877:
4 gross agate buttons, $2.50.....ccceieinnn R AR e e I NS T ..$ 10.00
8 gross bone buttons, $1.50.....ciiiiiiirnennne R AT o Sy L W G S P e o . 450
2 gross buckles, $1.50.....cc00v0000e SR EaSARA RS ST mAN Y aR o s i iR 3.00
10 pounds of linen patent thread, $2.50. ... 25.00
1 gross of each fine and pocket combs, $12.00 ..ccvivivvinn viiiininineniisinns 24.00
4 gross 8pool thread, $12.00....ccuueieinrieiesnmsnsininscsiissesnnnenss 3. R oty 48.00
3,000 needles, $2.00...cc00erees asassssents S vven s reky R R et Y W S . 6.00
30 pieces toweling, 750 yards, at 15 cents.....coiimmmieniiinieneinenenianiinin, 112,50
15 pieces hickory, 762 yards, at 15 cents.......ccoeenes 8. A e PR B TR 114.58
10 pieces ticking, 553 yards.......ccoceininn dtesnsevasduaraninses TR AT S 11060
1 bale bleached sheeting, 1,200 yards, at 12} cents...c..coeeveree R . 150.00

Q. 46. What kind and what amount of fuel has been used?

A. Coal, 22,000 bushels at 11} cents, delivered, $2,530.00; wood,
650 cords at £3.25 to $4.00.

Q. 47. How are your buildings lighted, and what has been expended
for that purpose? :
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A. By zas.

For residuum, 257 barrels, at §3 75 per barrel............. s aassse avias $963.7

For naptha, 15 barrels, at $4.80 per barrel...... CE i R S R R 72.00

For benzine, 25 barrels, at $5.40 per barrel.......cccciseersieesossserersissssesnasas 210.00

Coke, 66,000 bushels, at 15 to 17 cents

Q. 48. What are the real necessities of this institution for this bien-
nial period?

A. See Warden’s and visiting committee’s report.

Q. 49. What number of deaths for last biennial period?

Number of deaths during past biennial period.......ccceecereiensinenens A2
Immediate cause, erysipelas and typhoid fever......covemmim seessernane 1
K DRONE B - i 5e Fitsvnnnenbunen b sneucsnsnris s mplabiasus B e ans ybisHonrisatoah oy 1
Ty photd PO SR Ko otss oiksnnvas febstssssaviossvnrsauonssuess siisssseanrunnontvess 1
B oAt GiBBBBG: - o oo soscidsiderrnstiRnatvivats -astniois anavanrinnbesres st sovsuss. &
Splenitis....cceserennenss o3 433 TH S RN RRR S SRS RN SR ARAS R HAOATES LSS UTEISY S EE RIS SOFITE IS 1
POrBlORORIE okt onnswammiore san v SRR ARS RS RSP RIS oo S VRAL 0% sassigrpaidive 1
Hydrophobia spontaneous......c.ueeveios & AISEYS SeIpE by e MeR xS 6 NhbbeR 1
AOCTIBNOR . . s sansusovssantven sxssnsinnsatmisstiishvens b asaonioansnds svasauvit 14205 v0ss 1
Debility .coasirracsiscsssoinsuns. sesesossssveims AEPRaviBIseERIRvERIFee P RR RIS seabusans 1

The following questions were asked S. H. Craig :

Q. 50. Have any of the commissioners any interest in, or are any of
them a party to, any contract for any conviet labor?

A. No; neither directly or indirectly to my knowledge.

Q. 51. Are any of said commissioners interested in, or party or par-
ties to, any contract for any supplies to or for the use of the peniten-
tiary ? i

A. Not to my knowledge, except J. W. Campbell, who has far-
nished some flour, and also some pork.

Q. 52. Do you know of any State officer, Senator or Represent-
ative who is interested in the purchase or farnishing of any supplies
during the said biennial period?

A. Idonot.

Q. 53. Have you ever received from freighting of any goods, sup-
Pliee or materials, building contracts, purchasing supplies or disposing
of any articles manufactured or furnished by the State of Towa, any
drawback, interest, compromise, discounts or profits?

A. No sir. Nore.—While I answer emphatically no, I at the same
time protest against the question as outside of the purpose of this in-
quiry, and, also, the question implies a reflection upon my integrity, and’
in fairness T ought to know the specific charge and its sources, and

who is responsible for it.
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Q. 54. About how much have you received, during the past bien-
nial period, over and above your regular salary as Warden of the
Towa State Penitentiary, which you may have regarded as perquisites
of said office?

A. T have already answered, in my reply to questions number 23
and 24. '

J. H. Reynolds, Deputy Warden, was duly sworn, and in answer,
says: “Four guards board at my house; have done so about a year.
I have had some little meat, at different times, from the State supplies,
which was suggested by the Warden, as I frequently have people who
come here to visit their friends to eat with me.”

Q. 45. How and where are your supplies purchased?

A. Down town, on my own account.

Q. 46. What kind and what amount of fuel has been used?

A. I have been supplied with fuel and light since 1866, except from
fall of 1869, to 1871, by order of the Executive Council.

Q. 47. How are your buildings lighted, and what has been ex-
pended for that purpose?

A. By gas from the Penitentiary. Have paid nothing for it.

The following question was then asked Mr. J. H. Reynolds, viz:
Have you ever received any per cent, or commission, or interest in any
contract, for any supplies sold by or purchased for the State of Iowa,
or on its account?

A. No.

Q. Do you know of any officer or employe of this institution that
has?

A. No.

Your committee ascertained from an abstract of time-book, kept by
the Deputy Wardeny which is here presented, marked “Exhibit ‘E”
the whole number of convicts in confinement during the past biennial
period, was equal to eight thousand and five hundred and fifty-four
conviets for one month, which, at the rate allowed by law for support,
viz. Eight and one-hird dollars per month, would amount to the sum
of $71,283.33.

Your committee would call the attention of the General Assembly
to the fact that the amount received for conviet labor, under the head
of bills receivable, is $72,339.93; and from other sources, viz:

United SEAtes.... ...coeesssessssas B e o o e s e R
CODVIR TR i srissassssisiinasises pan i e 1,764.45

Dakota Territory...... T SR WO |
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7 R AT I SN T TR e $ 12407
R. T. Hotford, prison convict JADOT......cccecrueneeseissssnsensssssenesessasnsns 370.50
Madison county........cc.e... 69.40
YRR DGR DOMREY . o.sis oisoniasnispibesr it piideil b istine RttaLs sorsusas botwisanssrs 204.25
VSN BB . coiicomcinttvinmben poitiltnsiat, SR G s BRSNS B LA e eY 523.55
HRISRRID BOY. cooiceniiriinivompiotiiinsditasiisnessinttisssistsshsisssssss sonssotes 33712
BT TRPBOR0. .ccoocavimviveossisy st METRORbS s MAGNMaII oSk uss FysSEAST 15 aobAmUPS 5,000.00
LiBB QOUNLY :sieisovsisercinssosntisminranssnssbuaint ansesntesonsssbivinessstoh ivarsanssnsssss 93.50
Jas. A. Bmith, Receiver of Q. B. Dodge......ccoceereunnstierreiorevesvonssnnnens 949,20
Boule, retEninr -0 .. iaibonnvn tvisio iy beyisisvhoiats ros i nesbdneis 23.80

y 4, " RIS P e M WG OB S R R 51;135-:9

Which added to $72,338.93, makes a total of $91,472.52, being an
excess of $20,189.19 more than the amount required to give each con-
vict a lawful monthly support, and your committee cannot understand
why the Warden should have drawn from the State on account of sup-
port fand, $40,447.01, when it appears by the above statement that the
balance in his hands should be $20,180.19, without the amount of
$40,447.01 drawn from the State.

Your committee had no means of ascertaining, by the books or oth-
erwise, the amount expended for the support of the Warden's family
and gnests, We were also unable to find the amount paid by the
Warden for incidental expenses which he may have been authorized
to pay; lut presume the amount cannvot be large in any event, as
we saw no evidence of such expenditures.

We would call the attention of your honorable body especially to
the answers to question 23 and 24, The value referred to, in said an-
swers, we believe to be greatly under-estimated,

Wealso direct your attention to the prices paid for goods commonly
known as stripes, in answer to questions 27, the goods being part cot-
ton, samples of which have been deposited by your commitiee in the
office of SBecretary of State, with manufacturers names and cost at-
tached to each by a tag. )

We would also state, that all material purchased for clothing, shoes,
&o., is carried into the institution and there manufactured, and no ac-
count kept of the number of articles of each kind manufactured, or of
the disposition or disbursement of them after being manufactured.

Your attention is also called to the answer to question 30, in relation
to the salaries paid the guards of the Penitentiary, which at the pres-
ent appears to us to be too high.

Also to the answer to question 45, relating to prices paid for supplies.
Such prices, we consider, were much above the market.
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Also to answer to question 51, which appears to us as a violation of
Section 4768 of the Code.

Also to the fact that the protest against question 53 was suggested,
and its insertion in this report insisted upon, by J. H. Craig, the War-
den’s attorney; and we would also state, that during the entire exami-
nation the Warden had present at all times one, and a portion of the
time two attorneys.

Your committee would respectfully submit the following recommend-
ations:

That all notes for contract labor, and all collections from the
United States, Territories and counties, shall be taken in the name of
the State, and immediately transmitted to the aunditor, and be collected
by the treasurer.

While your committee find that the discipline and order maintained
in the Penitentiary is excellent, and we would suggest no change in
that, yet we would most earnestly recommend an entire change in the
manner of conducting the business affairs of the institution, viz: the
mode of purchasing supplies, the letting of contracts for improvements,
as we consider the prices paid for buildings erected under the appro-
priations of the Sixteenth Gieneral Assembly to be very much too high,
and for which improvements we are unable to find any contract or evi-
dence of their actual cost. :

We also recommend that a more detailed system of accounts be
opened upon the books of the institution, as at present everything is
kept under the head of “supplies,” in one general account, which ren-
ders it difficult to obtain any satisfactory information from the books,
without involving a great amount of time.

Also that the warden be given a definite salary, sufficient for all pur-
poses, so that all perquisites except house rent and the use of furniture
now in the house belonging to the State, be cut off and absolutely pro-
hibited.

Inasmuch as the State has the ground, the pens and the convict labor
to atilize the waste from the tables, we would recommend the purchase
of a sufficient number of hogs to consume said waste, which we have
reason to believe would acerue in value to the State fully $1,000.00 per
annum; also that all surplus grease and tallow be sold for the benefit
of the State, which, if properly cared for and saved, will produce a net
revenue of more than $1,000.00 per annum.

We would also recommend the purchase of cattle to be slaughtered
upon the premises, for the use of the institution, thus avoiding the high
prices heretofore paid for beef.
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We would also recommend the purchase of a pair of heavy dranght
horses, harness, and a suitable wagon for the use of the insti;uliun.

The frame building, now used as a paint shop, we cousider highly
inflamable and in case of fire would endanger the surrounding l:lild-
ings; we therefore recommend its removal as soon as practicable, as
we are informed that if the State had more shop room, the large num-
ber of idle men, as shown in Exhibit “E,” could be employed‘on con-
tract work, thereby increasing the revenue of, and decreasing the
burden to, the State; and the erection instead of a building for State
purposes; to be at least one hundred and eighty feet long, forty feet
wide, and three stories high, to be situated in the yards as shown upon
plan, deposited in the office of the Secretary of State; for the purpose
of bell-house, Deputy Warden's office, dining-room and kitchen on first
floor. The second floor to eontain work shop and store-room for State
purposes, and the third floor, as much as needed, to be used as a chapel,
This would enable the bunildings now used for the above mentioned
purposes to be vacated and given to contractors who now desire them.
We would suggest that this building need not be an expensive one, as it
will need only a foundation without a cellar; the first and second
stories, excepting the Deputy Warden's office, would require no in-
side fivishing, and only so much of the third story used as a chapel
need to be plastered. In some respects this building is required for
other than pecuniary reasons, as the present dining-room and kifchen
are too small, and further reason for such improvements is that as
shown in Exhibit “E,” the number of men idle during the last bien-
nial period, is equal to one thousand three hundred and seventy-one
men for one month; which at twenty-six working days to a month, and
an average of forty five cents per day, would produce a revenue to the
State of £16,040.70 for a corresponding biennial period of twenty-three
months, which will be an excess of cost of the building recommended.

We would further report that the roof of the present cell house is
in a very bad condition. Its leakage is a damage to the building and
affects the sanitary condition of the prison, and inasmuch as it is appa-
rent that more cell room will be needed, we recommend that a new roof
be put on, said roof to be an iron truss covered with slate, and when put
on, that the walls be raised ten feet in order to admit of another tier of
cells, said cells to be put in as needed.

As an additional protection against fire, we would suggest the attach-
ment of an ordinary fire-plug in the center of the yard, to the pipe
already Iaid there, in order that the hose of the fire department of the
city can at any time be attached.
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We also observed an open drain running through the yard, and di-
rectly under the hospital and school room, a distance of three hundred
and thirty feet, into which all waste water is thrown, which is highly
injurious in its effects; and as a sanitary measure we would recommend
that in place of said drain there be laid a stone pipe, twelve inches in
diameter, not less than three feet under ground, with all necessary catch
basins. The cost of this improvement will consist chiefly of labor,
which can be performed by the convicts,

We also direct attention to the night buckets, now in use in the
cells, which, being made of wood, become very otfensive, and should be
replaced by others, either porcelain lined or galvanized iron.

We would call attention to the fact, that an auditor’s warrant for
%437.76 has been drawn for the purpose of paying for cleaning out the
privy vault, and that a further appropriation of $1,500.00 is acked for,
to build a new one ; therefore, we would recommend that in place of
a new vault, an eighteen inch stone pipe be laid from the present
vault, in no place less than four feet under ground, to the river’s edge,
thence by an iron pipe, a distance far enough into the river to carry all
the waste entirely clear of the shore,

Notwithstanding we are informed that an injunction was granted
against a similar improvement, we can see no objections to this one, as
we understand the former improvement only carried the waste to a
small creek running through a part of the town.

Your committee learned that an allowance of tobacco is made to
every convict who desires to use it, costing the State about five thou-
gand dollars for the last biennial period, the propriety of which is
questionable,

We also recommend that the system of commissioners to contract
conviet labor be abolished, as it has cost the state during the last bi-
ennial period $5,084.60,

Nore.—DBy reference to vouchers on file in office of Auditor of State,
we find that the sum of $5,084.60 paid commissioners, is for the
entire time said commission has been in existence, and that the amount
paid during the last biennial period is $2,256.30. The Warden and
his clerk erred in giving us the figures first above named as covering
only the last biennial period, and the same error appears in Warden’s
report, pages 6 and 7.

Your committee regard with appreciation the good results of the
moral and religious services of the chaplain upon the inmates of the
institution, and was glad to find, in connection with his services, a li-

0
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brary containing 1,399 volumes in English, and 79 volumes in German,
which seemed to be highly prised by the convicts.

In the foregoing report we have acted according to the suggestions
in the concurrent resolution, and have not assumed authority in detail
as an investigating committee, but have, in the time allotted, endeav-
ored to give an impartial statement of the facts and figures presented
to us.

All of which is respectfully submitted.

8. L. DOWS,

On part of the Senate,
A. J. WOOD,
GEO. WRIGHT,

On part of the Howse.
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EXHIBIT “A.” EXHIBIT “B.”
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EXHIBIT «C.”
EDWARD RUHE & CO.,, CIGAR MANUFACTURERS.
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EXHIBIT “D.”
FORT MADISON CHAIR COMPANY.
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