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SUMMARY.

By examining the foregoing we find :

That on June 20, 1875, the total amount of income fund in

the Treasarer’s hands, and the total estimated income of

the University for the ensuing year ending June 20, 1876,

was in all the sumof ....... T T s nase v s BEB,107.00
That the total appropriations made by the Board of Regents

at the June session of the Board for the year commencing

June 2oth, 1875, and ending June 20th, 1876, to cover the

running expenses of the University,—actual necessaries

and current unsettled bills and unpresented warrants was

inall the sum of .......cuns TR Hav e ean s v s R -028,00

Balanoe v..eeqenann e o4 e o a8 B wnsas wiaimnate vvi ol o LD,

That on June 20th, 1876, there will be in the University Treasury
after liguidation of the year's expenses ending on that date the sum
of $171.00, and that will then be the only income fund at the disposal
of the Board exoept the then current interest due or aceruing on the
permanent fund of the institution for the current year commencing on
June 20th, 1876,

The original vouchers and receipts are on file in the secretaries’
office,

By order of the Board of Regents, October 1, 1875,

C. C. CARPENTER, Chairman,
W, J. Havnock, Seeretary.
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To His Excrriescy, Cynos O, Canrvestrn, G osernor af Tnmwoa, and

Er-officio President of the Board of Regents of the State Uni-
versity :

I herewith submit to you my Third Biennial Report of the State
University, for the period from Sept. 15, 1872, to Sept. 15, 1875.
Very respectfully your obedient servant,
GEO. THACHER,

Lresident of the University.
Towa Crry, Sept. 15, 1875,
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REPORT.

To the Board of Regents:

GrxTLEMEN:—Section 1600 of the Code, in accordance with which
this report is prepared, is as follows:

“The President of the University shall make a report on the 15th
day of September preceding the mesting of the General Assembly, to
the Board of Regents, which shall exhibit the condition and progress
of the Tostitution in its several departments, the different courses of
study pursued therein, the branches taught, the means and methods of
instruction sdopted, the number of students with their names, classes,

and residences, and such other matters 4s he may deem propar to com-
municate.”

Of the information here specified, the greator part is contained in the
last two eatalogues of the University, already in your possession, and
which will be supplied to the several members of the approaching leg-
islature, immediately on its organization; but it will assist the purpose
of this report to repeat some part of this information in connection
with certain views concerning the several departments of the Univers-
ity, not elsewhere formally set forth,

CONCERITIITG
TUE
ACADEMICAL DEPARTMENT.

The Academical Department comprises the nsual four years’ currie-
ulum of our American Colleges, and a two years’ course of preparatory
and selected study for sub-freshman students, and students not pursuing
any regular course,

From the last two catalogues, it appears that the number of students
during the two years, in the Academical Department, (and that of
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Civil Engineering, which is partially blended with the other for reasons

. stated hereafter,) was—
to be stated heveafter,) sEThd detiE

Seniors..coeesasssscns e b 33
JUNIOTB covvvvvanonans AV v A a9 36
Sophomores «..coovsiennenneee acoioy SRS S . 42 37
Froshinon . .scccecoevscsssnarrysasnsossssas 40 40
Total Colleginte. . cvoeveieaesnenens SEAe e . 146 146
Sub-Freshmen...... i T B s PR T £ 187
Not in Course...coreeacssereroons My AR oo A4 00
Total Non-Collegiate. ......oveives vs esausen S 277
Total in Academical Department.....vvoveen. 418 423

RELATION OF OUR SUB-FRESHMAN COURSE TO THE COLLEGIATE CLASSES.

It is worthy of remark that, of the eighty-six Freshmen, sixty-nine
were promoted from the Sub-Freshman class, and every one of the
other seventeen was obliged to pursue some Sub-Freshman studies dur-
ing his collegiate course, in order to make up previous deficiencies, and
from o careful examination of the matter it is believed that the same
is substantially true every year. This fact amply illustrates the great
value of our preparatory course as an indispensable feature of our
academicsl system. Our Freshman class is supplied with wembers, al-
most exclusively, from the Sub-Freshmen.

If this is true, it would seem to be nearly self-evident that with no
preparatory classes we could have no College, because up to this time
the latter has grown from the former as a tree from its roots. If the
root be destroyed what will become of the tree? If we cut off from
the University the year or two of preparatory work which furnishes
more than seven-eighths of our collegiate students, how long will the
College exist or be worth sustaining?

Yot it is said that that very thing ought to be done, that the non-
colleginte division of our Academical Department should be aban-
doned 1!

WilY SHOULD THE SUB-FRESHMAN COURSE BE ABOLISHED?
What are the ressons assigned for this proposed change? Chiefly-

two:
1. It costs too much~—The expense of instruction is found, on a
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somewhat rigid investigation, to be not far from £3.575 per year. But
the receipts are $2,350, leaving a balance of 8750,  Add to this the prob-
able eost of fuel, 8250, and we have as the annual eutlay of money, for
this large and exceedingly nseful part of the institution, only G;.oun.
In order to save this paltry sum to the State, legs than four mills to
each bouschold in the commonwealth, we are nrged to abolish that
course of study withont which we should be comparatively destitute of
students for the other courses. This is at least a most questionnble
economy. If the people intend to have s University at all worthy of
the name, why stick at a small expenditure which is entirely necessary
1o success?

These remarks show the utter folly of those who, being taxed for a
High School in their own places of residence, complain that they are
required to assist iu the support of another in connection with the Uui-
versity. The one they cheerfully submit to as a matter of educational
convenienece and loeal pride. The other they demur to as a burden
from which they ought to be exempt. Wa have shown that this bur-
den is less than half a cent per family. The whole cost per town of
300 families would be less than the earnings of a common laborer for
a single day.

2. dtinterferes with the Pablic High Schools.—The argument is
this: The University, by affording facilities for the study of elemunt-
ary English, Latin, Gorman, Algebra, Geometry, and History, uses its
great infl , a8 o leading eduoational institation of the State, to en-
tice to its own preparatory department those who would otherwise
pursue these studies at the High Schools. In this way great injary is
done to the schools through the loss of many of their best pupils, whose
attendance and proficieney in study for two or three years would give
character to the school, and reputation to the instractors, aud ecreate a
powerful stimulus for the fostering of these local institations in every
part of the State. Thus the University is said to exert a discouraging
and repressive infl on the school

OBJECTIONS ANEWERED.

In answer to all this it is sufficient to say: Firsy, that there are
probably not more than forty schools in the whole State whose grade
of instruetion entitles them to be ranked as superior to the ordinary
primary and g hools. The unhappy results of the influence
of the University on the interests of education, must be limited, there-
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fore, to the connties in which these schools are located, for the remain-
ing sixty counties have no schools of which our preparatory course can
be deemed a rival.

But the case is much stronger than this, for, SEcoNpLy, of these
forty ligh schools, only 7ifteen have the means of fitting their pupils for
our Freshman class,  The report of the State Superintendent for 1874,
containg carefally prepared statistios on this point, and shows that of
all the graded schools within the borders of Towa, there is only this
giall number in which Latin and German are tanght, two studies with-
out which no one ean become a member of cither of our collegiate
courses except with very great difficulty to the student and great incon-
venionee to his instructors, on account of the absolute necessity of de-
voting his time after his admission to work which he should have done
hefore.

But this fact limits the evil effects of our Sub-Freshman Department
to fifteen counties. And if the youths of both sexes sometimes leave
those schools to proseeate in the University the studies which they
could just s well pursue within a few rods or a few miles of their
homes, it plainly eanuot be laid to the fault of the University. Butin
truth, only & very few find their way from these Iigh Schools to our
preparatory classes.  During the last two years, out of our hundreds of
sub-freshmen, only ten came from these few highly favored portions of
the State.® The students that come to us from them nearly always enter
the Freshman or some higher collegiate class, Thus the argument
against the University, that its preparatory course interferes with the
highest grade of our pablic schools, falls to the ground.

In connection with this general subject it is important to add three
other remarks,

NO HOPE OF OBTAINING SETUDENTS ELSEWHERE.

1. The opinion, which we sometimes hear expressed, that the repu-
tation of the University will secure a sufficient number of students from

*NoTE~One of our oldest Teachors says in a letter to me: “We fnd it very difi-
enlt 1o got elther boys or girls to parsue thelr studies Mrthor than the extent of our
High Sohool eotrse, nnd (n fact very fow even thal far. Thoere has not to my knowl-
dge o single young man gradunted from any respeotable college sinee 1 have been
Buperintendent of these Publie Schools,—a perlod of nesrly elght years, When I had
o elusston) solioal here for ten years, I had o elnss of boys ot the end of every year (for
the Inst five years of the ten) who went to college somewhers, and most of them grad-
uated, but sinee L hinve been in the pablic sohools, only sixteen young men have grid-
unted from our High School tn seven years, Only one of the sixteen bs now st college,
three have studied professtons, and the rest areo ln business,"

i
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§
other colleges to fill our collegiate classes, is utterly groundless and
c?n‘tmry. to fact. The time may come and |-rohnhl; will, when the
University, like some Eastorn institutions, will cmuma'nd a h;rge attend-
nn(-.ebof members of its four yosrs' course simply by means of its great
facilities, its laboratory snd observatory, its l{hmr\' and cabinet, its
!nrgu corps of professors, eminent for lesrning and d-i-lzu-lic ability, and
its Jong list of graduates containing many nam i
in the higher walks of life, and ulwduling.llw
tation on their alma mater,

es of men distinguished
luster of their own repu-
Wo anticipate this with confidence :
we are working for it with unceasing diligence,
towards it with steady progress,

But that time may be yet far distant, and until it come there oan
hardly be a more unwise conrse proposed to the friends of the Univers-
ity than the abolition of that part of our system on which we now de-
pend for respectable numbers in our college, in the ecpectation that
other colleges will supply the deficiency feom their own higher classes or
their preparatory schools,  For up to the present time, the socessions
to the University from denominational institations in the State or out
of it, have been but very few whether from their sub-freshman or higher
classes.  Nor is there any reason known to us, for believing that the
influences operating in sll these institutions to retain their students will
be any less effective hereafter than hitherto, There are, and will be
for many years to come, too many colleges, and too few students to
warrant such hope. To a great extent, the real merit and prosperity of
an educational institution are popularly gauged by the number attond-
ing it. Boys and young men greatly prefar the college that counts
many hundreds on its eatalogue, to that which can boast of only a few
scores, and older and wiser heads approve of their judgment. The re-
sult of this is to mako all colleges greedy of numbers and unwilling to
part with their students, pt for imperative r They will cer-
tainly resist the removal of students from their own elasses to the State
University by all fair means,

and we are advanoing

PREPARATORY INSTITUTION BEPARATE FROM THE mﬂ 18 DR~
BIRADLE,

2. Notwithstanding onr earnest zeal for our preparatory sehool, the
entire Academical Faculty would liail with joy the establishment of an
institution in Towa City or the vicinity, which would do the same work
and relieve the University of all expense, labor, and responsibility for
fitting ;tndcnu for college. It is not a thing coveted by us. Could
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the end aimed st be accomplished by other means, it wounld, in all re-
spects, be an advantage. A preparatory school is an dexirable append
age to a college or university, and is endured or encouraged only as an

unavoidable evil,

DIFFICULTY OF ESTABLISHING BUCH A SCHOOL.

3. Of so great moment is a first-rate preparation for college deemed,
by the most eminent scholars and educators of the country, that there
is hardly a subject within the whole range of education on which they
speak and write with more cogent reasoning and earnest eloguence.
Witness the addresses at Elmira and Detroit, 1873 and 1874, by Presi-
dents MeCosh and Porter, before the National Edneational Association.
These and other gentlemen assuredly do not overrate the importance
of multiplying and elevating the facilities for pre-collegiate study.
The value of collegiate training very largely depends on the training
that precedes it. It is not enough that a stadent pass successfully the
entrance examination. ‘The more ample his mental development atthe
outset of his college life, the more noble his achievements (probably)
through the entire course, And the more numerous and excellent
these fitting schools are in a State, the greater will be the number who
use them, the more abundantly will the colleges be supplied with prom-
ising pupils, and the more admirably educated will be the graduates
gent forth from their halls to shed the blessings of fine intellectual cul-
ture on society and the world,

It would therefore be no easy task, but rather a laborious and costly
undertaking, to build up in Towa City or elsewhere, such an Academy
or High School as would prove superior to our own sub-freshman
conrse, while, until that be done, auy attempts to impair the reputation
or efficiency and solid worth of the latter would be little less than sac-
rilege,

WOEK AND PAY OF ASSISTANTS.

The time spent by the assistant teachers, some of whom are partly
oceupied with collegiate classes, is four full hours every day, at a com-
pensation of from $700 to $000 per annum, Instructors of the same
grade in many other colleges are pied at the longest, only three

ours per day at a salary ranging from $750 to %1000, Our teachers
on an average do more work for less pay. That they do their work
equally well with those elsewhere who are more largely compensated,
is believed to be generally true.  They are certainly the best teachers

e

1875.] REPORT OF THE PRESIDENT. 11

to be had for the price in the State, They consume from six to eight
hour? l:\'er)' recitation day i the service of teaching, with the w: k
t.lmt s incidental and necessary thersto. Tho four hq:urs of mu-o-cru-
tive instruction are a laborious and exhanstive work. They h:n'.u no
employment besides that of instruotors in the University, )inm! full

do T believe that they earn their money, that they .'m; indis mmuhl};
to the successful working of the institation, and 111;«1 it will lnl- 4 ;.v:rr
day for the University when their labors are imposed on the 'l.lrl‘mly
sufliciently and most efficiently worked Professors, v

SHALL THE EXPERIMENT BE TRIEL Y

It .certninly is in our power as Regents to make the trial, We have
the ngght to dismiss any persons connected with the Tnstitution when-
ever it seems to us wise to do so.

Suppose then that, at our regular meeting on the 1st of March, 1876
we resolve that after the expiration of their present term of m‘nplny:
ment, ou the 28th of June, 1876, there shall be no assistant teachers in
tl.ie Academical Department, exeept possibly one or two, whose ser-
vices may seem to be absolutely necessary, and that thereafter the work
now done by them, shall be transferred to the occupants of the several
chairs, or to the Professors. Snch action would of conrse he regarded
as n candid expression of the views and purposes of the Board, and the
Faculty would be justified in looking for its exact fulfillment. Tn other
words, it would be a warning to all interested partios of an approaching
entire revolution in the interual affairs of the oldest Department of the
University. This step is taken and carried out in deference to an out-
side demand for a proper economy. Look at

TUE STATE OF THE CASE,

Half a dozen ladies and gentlemen, or & majority of them, of far
more than average ability and edncation and experience, and overy
qualification for their position, some of them persons of very rare fit-
ness for the places they oceupy, are doomed to be sent away from their
posts of honor and usefulness, in order to save for the State of lowa
the small amount of money necessary for their support.

‘We have a University, a State institution, it is undeniably a respeota-
ble and growing institution, it offers its various and invaluable advan.
tages to all the youths of the State alike, the three thousand pupils thas
have studied bere, many of whom have gone forth with honorable testi-
monials of successful scholarship, and many more of whom are reaping

|
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the priceless benefits of diligent study in our halls, are ready to affirm
the excellence of the facilities here enjoyed, and the claims of the Uni-
versity on the confidence and support and honor of the entire people,
|>oli|-\lin;.: with us that the time is fast coming when it will rank high
among the seats of learning in our land, if ouly it be fostered with an
ungrudging generosity.  And yet, if we pursue the supposed course, in
mnﬁ,-li wce with the wishes of a few—and I believe a very few—friends
of the University who, however iutelligent in other matters, have not
studied, and therefore do not understand, this subject, we strike the in-
gtitution & heavy if not fatal blow, for the sake of saving the salaries of

thoge teachers |
I8 IT NECESRARY ?

Allow me to inquire, gentlemen, whether there is any such stress of
circumstanoes as o justify this ruinous policy, and most respectfully to
suggest that this Board should set their faces with unfaltering purpose
against every attempt to oripple the institution under the poor pretense
of saving a little money.  Colleges, Professional Schools and Univers-
itieg, are not built up on any such parsimonious prineiple. Rather
should the ground be boldly taken and maintained that this common-
wealth eannot aflord a stinted outlay in support of any valuable educa-
tional institution, insisting as indubitably true, that whatever it may
cost now, it will most amply pay back in due time, The few thousand
dollurs which we may possibly save by dismissing our assistant teach-
erg, will prove a curse to the University, and a very poor investment for
the State, as money hoarded which ought to be disbursed always is.

THE REMEDY.

But the resolution which T have supposed possible, would contain
a provision against the evil which threatens to follow the dismissal of
the assistant teachers.  For it would require that the greater part of the
instruction of the Academical Department should be given by the Pro-
fessors.

This must mean that the Professors can and should do the work of
the assistants in addition to that which they already do. Under the
present arrangement they give all the instruction to the College students
except five or six hours teaching by the assistants, The question is
inovitable—ean the Professors render this additional service? Can
they take npon themselves the extra labor of at least eighteen recita-
tions duily, now heard by the subordinate instructors?

-

BEEEESSS
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To some of us who are most deeply concerned for the hest condition
and t'he largest usefulness and highest honor of the University, ll:il;
question seems to admit of but one answer—it is impossibla, —I will
'vontur«.- the assertion that no similar demand was ever made of a sim-
?lnr corps of Professors, and that should it be made in the present
instance it would only excite astonishment by its manifest absurdity
a8 & requisition that could not be fultilled.

THE WORK OF THE PROFUSSORS,

T have before me, prepared at my special request, the statements of
our nine Professors, (the Military Professor is an exoeptional case),
giving a detailed account of their respective kinds and degrees of Uni-
versity duties and employments, 1 subjoin extracts from each withont
indicating the several writers, to show the faots which bear on the
question under discussion, and their own estimato of the extent and im-
portance of the labor performed by them,

Prof. A. has two recitations every term, and a great amount of mis-
cellaneous work, fully equivalent to two other recitations, adding,
“My time outside of recitation dutiesis fully and closely devoted to
University work.”

Prof. B. says, “Ever since my ion with the institution T have
been instructing four classes daily. During one term, for three yoars,
T used to hear five classes, but the fifth class was in a study in which
I have long been interested, and which proved rather s stimulus for
my other ordinary work than an additional task. T have always tried
to do my work as a Professor, not merely as an ordinary teacher, and
this means that I have made every possible exertion by study snd other
work, to benefit my olasses to the utmost of my ability, My total of
mere daily work is from eight and one-third to thirteen and one third
hours, This, of , 18 exclusive of g 1 study, in which I habit-
nally spend every available moment for the distinet purpose of keop-
ing my mind fresh and in & condition it to do my work ereditably to
the institution. 1 might have answered your question more properly
by simply assuring you that every moment of my time not absolutely
needed for other unavoidable duties is conseientionsly devoted by me
to efforts in behalf of the University.”

Prof. C.—T spend three hours daily thronghout the year in class-
room work, which consists of regitations and ghort informal lectures if
80 ambitious a title is appropriate.” To other indispensable duties
growing out of my relations to the institution, “1 devote at least an
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average of one hour per day. I might say further that my whole time
and strength are devoted to my University work, and the necessary
preparation for is” el 1 :

Prof. D.—* Fall term: three daily recitations, with oceasional lectures,
and one evening per week” in laborious practicalwork, « Winter t'erm H
three daily exercises in” some of the very highest studies p?rnued in the
Department.  * I find the labors of this term very exhausting from t,'he
tarwe number of lectures I have to deliver.” ¢ Spring term : two daily
A-.\:r- ises ™ in recitations in the most diflicult subjects taught in the Uni-
versity, with laborious scientific practice every day. “As to the occupa-
tion -:l' my time outside of the recitation room, I find it.both useful and
agreeable to spend it all in preparation for the duties of the class-room,
and would be glad of more time to spend in the same way.”

Prof. .— The time actually spent with classes in recitations or lee-
tures, averages thronghout the year, about three and n-hal.f hours e?ch
day. Ttwillbes low estimate, indeed, if’ we reckon the time occupied
in the drudging” of my chair, “as equal to an additional three and
a-half hours daily. Thereis also at least an average of two hours pfar
day necessarily spent in looking over the lessons to be .heard', or in
preparation of the lectures to be delivered, The work of this chair may
be gaid to enlminate during the Spring term, when five hours are oceu-
pied each day in recitations or lectures, and the written exercises of
about sixty students must be daily examined and corrected ; so that on
an average throughout the year, not less than nine hours daily are re-
quired for just the routine work of this chair, leaving but a small
amount of time, and greatly diminished energy for the work—as abso-
lutely necessary as any other—of pursuing investigation beyond what
is of immediate use in the class-room, and keeping abreast with the
progress of science as it is pushed onward by thousauds of indefatiga-
ble and uninenmbered observers.”

Prof. F.—%In compliance with your request for information 38 to
the amount of time spent by me in the service of the University, I
would say in & word—all of it. No other than University work oc-
cupies my attention, for the care of my family may be fairly rega.rded
as coming in the intermission of labor. My class-room work is three
hours in the Fall term, four in the Winter, four in the Spring. The
classroom exercises are recitations and lectures both familiar and
formal. Out of the classroom all of my time is not given to the im-
mediute preparation for the lessons of each day, but chiefly to general
and specifio studies directly snd indirectly connected with the proper
work of my chair.”
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Prof. G—“T do not hear any recitations, I deliver each week at

least seven lectures. At these lectures experimental demonstr

are given which require considerable time
wards again considerable time for the re
ratus used.

ations
in preparation, and after-
moval and cleaning of appa-
. I have not unfrequently four hours of work to do in the
Pmpamuwn of apparatus for one lecture, The general laboratory work
for the regular college classes ocoupies the first three al'lorn:mnu of
every week. It is impossible to express the work done “in my chair”
by the number of recitations, ete. A« a rule L am engaged iu Univers-
ity work from 8% till 12, and from 2 till half past 4 on every day of
the week. The work required to be done in order to keep myself prop-
erly prepared in this progressing science is largely done at home in
the evening.”

Prof. H.—“I am employed daily at my rooms in University work
from 7:30 A, M. to 12 ., and from about 2 to 6 p. m. Three hours per
day are devoted to teaching and lecturing, the remaining five and a
half hours are employed in preparation for teaching, and other duties
assigned by the Faculty.” .

Prof. L—*I have daily four classes in the Fall term, three in the
Winter, and three in the Spring. For the majority of the classes the
time for recitation is uniformly one hour, but some of the exercises re-
quire more time, and to them two hours are allotted, oceasionally even
more than that. The nature of the classroom work admits of my
absence some of the time, o that I am not with my classes as much
a8 six hours in the day. But the Y preparation for my cl 5
and the migcellaneous oceupations connected with my stated duties fill
out the day, and render it unsvoidable to postpone till evening any
extra work or investigation which I may wish to make.”

The bare perusal of these statements will be enough to convince
any candid reader that the Professors in this Department of the Uni-
versity do s great amount of work, and that it would be in the last de-
gree unreasonable to demand of them an increase,

It will be borne in mind that the salary of each of the gentlemen is
$1,800, with one exception of §1,600.

WORK REQUIRED AND SALARIES IN OTHER ATATE UNIVERSITIES,

The following extracts from letters from several of our State Uni-
versities, in widely separated parts of the country, contain informa-
tion of the various rates of compensation allowed to the Presidents and
Professors, and the hours spent by the latter in the class-room.
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1. “The Superintendent of this Tnstitution receives a salary of 3,000
per annum, and each Professor £2,000 per annum.

They pay for their board.

The Assistant Professors receive $750 per annum, and board.

The University farnishes quarters to them all,

We try to arrange onr schedules so that each Professor ghall be em-
ployed i;y the aetual business of teaching not more than two hours per
day during five days of the week.”

2. Balary of President $4,000, and of Professors varying from
£1,600 to $2,000, Hours in classroom from two to five,

3. Salaries of Professors, §2,250, hours of work not uniform, but
in 1o instance more than three, and in many cases less than three.

4. President's salary, $2,500 and house. Professors’ salaries 2,000
without a house. Average daily recitations, three hours.

5. President's salary #3,600 and house. Professors’ salaries, $2,000.
Hours of recitation not given,

8. “The salary of the President has been $4,000 per annum. At my
own suggestion it is now fixed at §3,000. The Professors receive
$2,000, The number of hours per diem for each Professor is some-
what variable.  We aim however to give three recitations or lectures
as the work of each Professor, We think three are enough, if done
as that work ought to be, by proper preparation on the part of the Pro-
fuswor, and by vigorous work with the class. Few men can do work
of this kind, one year after another, and make any improyement in
their own stock of knowledge, and maintain good health, with labor
beyond what T have indieated. They become too much wearied every
day for any original work, and soon full into the feeling and ways of a
drudge.”

7. President’s salary §3,000 and house, Professors’ salaries vary
from #1,500 to 2,250, the majority being £1,800. The minimum of
recitations is fifteen per week, or three per day. This estimate does
not include time of correcting papers and the like.

8. President’s salary $4,500 and house. Professors’ salaries 82,500,
Two, or at most, three hours per day are considered full time in the
leoture room. Some do not have an average of more than an hour
per day. Assistants and instructors rarely average more than three,

0. Prosident’s salary %3,600. Professors’ each $2,000. Average
number of hours spent in instruction daily, ineluding lectures occa-
sionally, three,

10, Salary of President $3,500 and house. Professors’ salaries

1875.] REPORT OF THE PRESIDENT. 17

$2,000 each. Average number of hours speut in instruction, three per
day.

Unless there is some special reason why our Academical Professors
should go beyond the majority of those who hold eorresponding
positions in other State institutions, in the amount of regular and mis-
cellaneons work done, while their compensation is much smaller, then
the suggestion that their duties should be inereasod by the dismission
of the assistant teachers seems to be utterly indefensible,

A.—Srvpexts “Nor iy Cornsg.”

The students pursuing selected studies, or those called in the above
table “not in course,” were twice as many in the year 1875 as in 1874,
or as 90 to 44,

This great difference results from greater vigor of classification than
has heretofore prevailed in this Department, in consequence of which
many students who would otherwise have ranked with those pursuing
& regular course, have been called irregulars, because permitted to fol-
low their own choice of studies under the gencral direction of the
Faculty. Daring the year 1875 the Faculty began a more eareful dis-
crimination, and placed all students not aiming at entire conformity to
gome one of our prescribed courses of study, in the catalogue by them-
selves under the head “not in course.”  But henceforth, agreeably to
the requisition of the Regents as expressed in a resolution st their
meeting in June, 1875, these irregular students, as far as possible, will
be published in the catalogue with those who are looking forward to
graduation, for the purpose of indicating in general their grade of
scholarship.

B.—Tue Cuaix or NATURAL SCIENCE.

Mr. Samuel Calvin assumed the duties of this chair as scting Profes.
sor in Jaumary, 1874, and was appointed full Profi at the annual
meeting of the Regents in Juno of the same year.

. The Cabinet of Natural Science has been very greatly improved by
the addition of many new cases, the rearrangement of the old mate-
rial, the purchase of several thousands of new specimens, snd the la-
belling of the entire collection, so that the teaching value of the Cabi-
net is many times greater than before, while the whole musenm hins
become a strong attraction to citizens and strangers, and enhances the
reputation of the University,

8
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The purchases were made from Mr. H. T. Woodman, of Dubnque,
to whose experience and skill we are also indebted for the present ad-

mirable order and fine appearance of the collection.

C.—Tuar Mirary Coamm.

Major Alexander 1. Schenek, 1st Lieut. of the 2d U. 8. Artillery, a
graduate of the Military Academy at West Point, and of the U. S,
;\I.”””’ Sehool, was detailed to the chair of Military Science and Tac-
tics, one year ago, by the President of the U. S, at the request of the
Board of Regents, e has been engaged one year in the duties of his
Protessorship, and has given military instruction, practical and theo-
retieal, to such of the students as chose to avail themselves of the op-
portunity afforded by the Federal Government in the appeintment of
an army officer for that purpose.

The optional nature of these exercises was determined by the Aca-
demical Faculty at the beginuing of the year, and confirmed by the
unanimons action of the Regents at their meeting in March. That ac-
tion was reversed at the June meeting, and the drill made obligatory
ou all able-bodied male students except such as should be excused by
the President.

D.—AsrroNoMicat OBSERVATORY.

An astronomical observatory has been erected in a desirable location
near to the University, at an expense of about £6,000. It is furnished
with & tower, lecture-hall, aud Professor’s voom, and, with the instra-
ments previonsly purchased, constitutes a valuable help to the pursuit
of astronomical science,

E.—Frsarg Stepests axp Co-Epvcation.

During the two years under review there were in 1878-4, 161 young
ladies in this Department, and 122 in 1874-5. This diminution may
not be repested very soon, but there is reason to fear that the attend-
auce of young women and girls will continue to decline unless some
arrangement be made for providing them with desirable places of res-
idence while in the institution.

This matter is one of very great importance not ouly on their ac-
eount, but in view of the beneficial and most manifest influence of the
eo-education of the sexes, on the quiet and orderly conduct of the whole
body of students.  For it is believed that few institutions of learning

1875.] REPORT OF THE PRESIDENT, 109

where a multitude of pupils are assembled, can show a hotter record
in respect of decorous behavior, It is not pretended that there are no
violations of propriety or even of morality here.  'We sometimes have
serious ramors of such. But we can rarely discover reliable evidence
of their truth. We exercise no espionage over the students, and are
never on the look-out for mischievous fun or immoral conduct. Nor
could the Academical Faculty be easily induced to exercise such watch-
fulness. They are of one mind in the opinion that greater evil than
good wounld be the result. At the same time there would be no hesi-
tation on their part to use any necessary severity in order to suppress
serious disorder even if it should require summary expulsions from the
University, But we fear no serious disorder. We discover no symp-
toms of it. Our students govern esch other. The two sexes exert a
reeiprocal influence of the most salutary kind, and it would be a great
misfortune should the proportion of young women become so small
as to render their presence nugatory as a means of genuine manliness
on the part of the young men.

F.—Secnovarsuie,

The Seholarship of the Department is gradually rising in excellence.
Among the students there is un increasing number who realize the fact
that the first great object to be sought here, is that thorough mental
diseipline which is to be secured only by four years of intellectual toil
in the mastery of every part of n preseribed course of study.

Which is to say that scholarship is the great means afforded by the
University of aequiring that vigor and facile use of the mind, which is

y to emi in life,

If it seem to you faint praise, when we affirm that the institution is
advaneing in scholarly character, our answer is, that this is a young
University in a young State, that educational institntions, like forest
trees, are of slow growth; that very many elements must combine with
many years, or even centuries, to produce that all-pervading, system-
atical excellence which characterizes the venerable Universities of
Enrope aud of older States; and that high scholarship is one of the
last attainments, because one of the most difficalt, demanding a rare
conjunction of virtue, diligence, patience, abstraction, perseverance,
self-control, judgment, and a certain pure and noble ambition, which
refuses to be diverted by any enticement from its lofty purpose,

Bug this love of study and of sound knowledge, which is implied in

holarship, is b ing to some extent the esprit du corps of the

(e
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Department, our genius loci, and to promote this sentiment, to fix it as
a permanent and controlling influence here, is a constant aim of this
Faculty. We believe in general information, in that acquaintance with
human life and character which is derived from desultory reading, from
travel, from the daily papers, daily talk, and daily living; in all that

which makes one whst we call an intelligent man. But we also be-
lieve that & deep and firm substratum of some knowledge united with
the thonghtful and eritical habits of the genuine scholar, will qualify

any one even to read the newspapers, and to carry on a conversation,
or write a letter, much more to compose an essay, or a book, or make
an elaborate speech, in a more satisfactory, profitable and effective way,
than he can command who is only a man of good but uncultivated in-
tellect, & moral or intelligent but not well trained man. Therefore, it
i that as a Faculty we feel that scholarship in its truest sense, should
be the steadfast aim of the instruction given here; painstaking accu-
raoy, systematio acquisitions, comprehensive knowledge, knowledge of
principles and relations, definite, certain, scientific knowledge,—all
those qualities of mind which are implied in the most devoted and sue-
cessful student life: and therefore it is that we rejoice to be able to
testify to any growth of this Department in this direction.

G.—CouvrsEs 0F STUDY.

The present programme of study was adopted by the Board of Re-
gents at their meeting in March, 1873, It is not too much to say that,
having been in operation for a period of two full years, it has proved a
success, By this is not meant that it is incapable of improvement,
And there is no opposition on the part of any Professor to any change
that can be shown to be an improvement, But it is earnestly insisted
that such changes be made only with the approval of the Faculty, after
due consideration on their part, and on their recommendation. As a
body the Faculty is most deeply concerned for the vital interests and
permanent prosperity of the University, and are not unwilling to sae-
rifice personal preferences and convenience for the good of the whole.
If any irreconcilable difference of judgment should arise, they should
choose to sbide by the decision of the Board, knowing and strongly
feeling that the unity of the institution is a matter of vital importance,
and that general agreement and harmonious action are indispensable.
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CONOERITITS
™R
DEPARTMENT OF CIVIL ENGINEERING.

Prof. Philbrick, of this Department, entered on the duties of his
chair immediately after the date of my last biennial report in Septem-
ber, 1873. The number of etudents was then very small, but has
steadily increased, and his work promises to become in magnitude and
efficiency all that the admitted importance of his profession would lesd
us to expect. His Department is closely conncoted with the Aecadem-
ical, since the Civil Engineering students prosecute a large part of
their five years’ course of study under the Academical instructors, and
are subject to the same rules of government and order as the Academ-
ical students. But inasmuch as one of these Departments is for
general culture, and the other for special and professional, it seems
hardly proper to call the latter a chair in the former.

a
TIL

CONCERINITG
™E

LAW DEPARTMENT.

The Law Department has had two years of distinguished suceess
the namber in attendance having been, for 18734 NINETY-THRER, and
for 1874-5, ONE HUNDRED AND 81X, facts which indicate the increasing
popularity of the school and the well-deserved celebrity of the in-
structors.

At the meeting of the Regents in June, 1875, letters of resignation,
with a statement of reasons therefor, were received from Professors
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Wi K. Miller, and Frederick Mott, of the chairs of Constitutional and
Criminal Law, and of Pleading and Practice, respectively, and the fol-
lowing response made by the Board.

Resolved, That the Board of Regents have received with regret the
communication of Hon, Wm. E. Miller, tendering his resignation as
Professor of Constitutional Law, We recognize the valuable service
rendered the University by Judge Miller as a Professor in the Law
Departmont, and in sccepting his resignation express the confidence of
the Board of Regents in his ability as a Lawyer and Professor, and in
his integrity as a man, and we take pleasure in the expression of our
high esteem for Judge Miller.

Resolved, That the Board of Regents of the Towa State University
reluctantly aceept the resignation of Professor Frederick Mott, and re-
gret that the pressing demand for his valusble services has been made
and presented in such a manner as to lead bim to believe that it was
his duty to aceept of the position tendered to him. The Board take this
occasion to express their warmest thanks to Prof. Mott for the faithful
discharge of his duties in the Law Department, for his influence in aid-
ing the University generally, and for the kind words for its foture
prosperity. .

That we regard Prof. Mott as a trne Christian man, a ripe scholar and
eminently quulified for the duties of a teacher in his new field of Iabor,
and trust he may realize his highest anticipations in making the insti-
tution of learning over which he has just been ealled to preside a worthy
co-laborer with the State University in the great work of education in
the State.

The following extracts from the records of the same meeting contain
important information concerning the recent history of this Depart-
ment :

]
Resolutions relating to the Law Department.

1. Resolved, That hereafter William . Hammond, resident Pro-
fessor of Law and Dean of the Law faculty, shall be known and styled
Changellor of the Law Department, and that his salary be fived at
twenty-five hundred dollars,

2. HResolved, That there be appointed a person learned in the law,
who shall be known and styled resident Professor of Law, and that his
salary be fixed at fifteen hundred dollars, and that O, (. Howe of New-
ton, Towa, be and is hereby appointed as such Professar.

8. Resolved, That the President of the University shall be a mem-
ber of the Law Facalty, and shall have and exercise the same powers
and duties in respect to said Department as heretofore vested in and
exercised by him.

The duty of instruction in this Department is hereby laid upon the
Chancellor, and Professors and such leoturers upon special subjects as
the needs of the Department shall require ang the means within the
control of the Board of Regents shall admit of.
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4. Resolved, That the chairs of Constitutional and Criminal law
and of l’l‘eading and Practice, made vacant by the resignation of l'rnt
fessors 'Mlller and Mott be, and the same are herehy abolished. That
the subjects of these chairs shall hereafter be taught by the Chaneellor,
Professors and special Lecturers, under suel system and division of
lahor as shall be most promotive of the interest ‘of the Department,

5. Resolved, That the salary of Profussor (0, €. Cole be, and the
;ame in hereby affived, at one thousand dollars for ten (10) weeks la-

or,

8. Resolved, That there be and hercby is appropriated for the Li-
brary of the Law Department the sum of five hundred dollars,

Shortly after the passage of these resolntions, Professor Cole sent
the following eommunication to the Board :

To the Honorable the Board of Regents of the Towa State Uni-
versity I

GeNrLemes :—I am willing to render further services as Profussor
of Law for a period of not less than six nor more than eight weeks per
year, at and for compensation of one hundred and fifty dollars (8150)
per week,  If the Board think this price too much, or by reason of the
condition of the University treasary, or other reason, the Board eannot
or do not choose to pay that compensation, I ask the Board to regard
and accept this as my resignation, and oblige,

Very respectfully,
C. C. COLE.

June 29, 1875.

This communication resulted in the following preamble and resolu-
tion:

Wugreas, The resignation of Profs, Miller and Mott render ten
weeks instruction necessary from the chair of Prof. Cole. Aund

Waereas, The means under the control of the Board will not per-
mit of & greater compensation than one hundred dollars per week for
such services, Therefore

Ltegolved, That should Prof. Cole not withdraw his conditional
resignation, then that the same be aceepted, and that the sum of 81,000
set apart as the salary of Prof. Cole, be, and the same is hereby placed
under the control of the Executive Committee and Law Faculty, to be
employed so far as necessary in procuring the instruction required from
the chair of Prof. Cole,

The conditions of Professor Cole's resignation failing, his position
b t, and was immediately filled on application to Hon, J. M.
Love, for many years Judge of the United States Distriet Court, who
readily aceepted it on the terms declined by Prof. Cole. Arrangements
were also made with Judge Dillon, of the U. 8. Cirenit Court, for the
delivery of his lectures on Medical Jurisprudence, to the students of
this Department by themselves, instead of conjointly with the medical
students as heretofore.
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The Faculty consists at present of
William G, Hammond, LL. D, Chaneellor.
Orlando C. Howe, Resident Professor.
James M. Love, LL. D.
John F. Dillon, LL. D.

In the accession of Judges Love and Howe to our corps of Law
Tenchors, the Department has had the greatest good fortune,

P'rofessor Love is known as a lawyer of the highest ability, and
haviog had long experience on the beneh of the U, S. Court, he comes
to his new work with rare qualifications, :

Professor [owe has oecupied important judicial positions in the
State, and hoth as a judge and an attorney has won the esteem of those
who know him as abundantly qualified for the place to which he has
been called.

The entire personelle of this Faculty, with characters above re-
proach or suspicion, are sure to win the confidence of one another, and
the publie, and to inspire their pupils with the truest respect, not only
as men of olear intellect and sound learning, but as gentlemen of
honorable sentiments and gennine courtesy.

The great want of the Department is now, as it long has been, a
greatly enlarged Library and more spacious sccommodations. But
these matters have been sufliciently discussed in previous years, and
are perfectly understood by the Regents and others without further
amplification here,

KV

CONCERIING
THE

MEDICAL DEPARTMENT.

The students in this Department during the last two years have num-
bhered one hundred and fifty-nine,—in 18734, siwty.five, and in 18745,
ninety-four,

One thousand and twenty-one lectures have been delivered.

One hundred and thirty-fowr clinies have been held.
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Nine hundred and ninety-four patients have heen under treatment.

Five hundred and fifty preseriptions have been issued.

These patients, of both sexes and all ages, come from all parts of the
State, afflicted with every variety of bodily disease, injury and wmisfor-
tune.

Many capital operations have been performed, and medieal and sur-
gical skill, derived from thorongh knowledge and extensive experienoe
and observation, has been used for the temporary and permanent reliet
of the sufferers, with the utmost professional fidelity, without expense
and with the best results.*

Ounr dissecting classes have been amply supplied with material,

Dr. Ranney, of the Mt. Pleasant Asylum for the Insane, has given
each year a conrse of lectures on his specialty, and Judge Dillon, of
the U 8. Cirenit Court, has done the same on Medical Jurisprudence,

To sny nothing of the advantages thus conferred on the thousand
recipients of the gratuitous services of our Medieal Professors, it needs
only the simple statement of these facts to prove to any intelligent
person that our Medical students enjoy the best opportunities of quali-
fying themselves for medical practice,

The success of this Department seems to have been established be-
youd a peradventure. The dissatisfaction with it, which existed for &
year or two at the beginning, has largely died out, and many most de-
cided opponents have become its warmest friends, Its prospects were
never so hopefal as at present, The chairs, with one exception, are
filled by their original oceupants, and none of them have exhibited any
abatement of their former zeal.

There seems to be now no obstacle to its inuned and increasing
prosperity, excepting—as with the Law Department—the want of a
more spacions building, and, besides that, of more sbundant means of
illustration by models, charta, and all the various facilities of instrue-
tion which the skillful handiwork of the artist or artisan can prepare,
but only money can supply.

*Nore.—~There 15 one suggestion which ought to be of furee with thuse who nre wonk
to complyln af the cost of this Department of the Unlversity as if it were of no vaiue
to the publie, but only to the (ndividual students, It is this: The surglonl and medi-

oal praoctios bestowed as a gratulty on those who have to It for i dur-
Ing the past two years, would, ot the regular tarlll of rates ln the profession, have
amountod to not loss than §10,000, If the nary of Town,

very graat expense to the Siate, which Is Justified beeauss devoted to the rdllaf of
orphans, the Insane, the bilnd sod the deal mddnmb. fwre worthy of support, this Med-
toal Sehool 18 entitled to some gonor on of the 1
benefils conferred by 1L on other unfortunate sufferers at the rate of five hundred per
year,
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CONCLUSION.

The various wants of the several Professors, in the proper and nee-
essary work involved in their chairs, and of the different Departments,
and of the University as a whole, will be fully set forth in another
paper, which will be furnished to the Regents and the Legislature
some time during the session.

All which is respectfully submitted.

GEO. THACHER,
Lresident.
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REPORT.

To the General Assembly:

Your committee, appointed to visit the State University, have dis-
charged that duty.

Your committee met at Towa City on Tuesday morning, February 1,
and occupied that day and a portion of the day following in acquaint-
ing themselves with the workings of the University and its needs. The
limited time at their disposal of necessity rendered their investigations
quite superficial in their scope and character. The committee sought,
however, to form such general impressions as would enable them to
present such conclusions to your honorable body as should be worthy
of regard.

In the first place, your committee desire to suggest that in the selec-
tion of the Board of Regents great care should be exercised, both with
reference to their literary and executive qualifications. While they
should be men having at heart the advancement of the University as
an educational institution, they should be men ambitious to render it
so far as possible independent of the State treasury. These Regents
should be cautious as to their recommendations to the Legislature,
taking npon themselves something of that responsibility that would be
upon them if the Legislature did not stand between them and the
treasury. Members of the Legislature should have warrant for feeling
that appropriations asked for by these Regents are both just and proper,
and therefore the work of digesting, sifting, reducing and trimming
the various demands of the various heads of the University should be
largely done by the Regents themselves. By the appendix to the re-
port of the Board of Regents it wiill be seen that an appropriation of
$110,577.81 is asked for to sustain the University for the ensuing two
years, which, including the University income for the same time,
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makes g total amount to support the University for two years pext
ensuing of &181.577 81, There should be care that these biennial de-

mands do not grow too fast,

Your committee aro free to admit that the wants of the University
are numerous, that some of the departments are inadequately supplied
with room, that others are lacking in apparatus, ete., but your commit-
tee see no way of mecting these varied wants except through the
adoption of a uniform system of improvements that shall extend
through a geries of years, The number of students is not so rapidly
incrensing from year to year as to render this policy impracticable or
unadvisable.  The number of students in the academical department
i8 not so ureal as it was ten years ago.

When 119,000 and over is asked it becomes a matter of some em-
barrassment to 4 visiting committee, with their superficial knowledge of
details, to reduce the figures, item by item, to such an amount as, in
the aggregate, they may fecl themselves justified in recommending.
After examiving the estimates, and after looking through the various
departments, your committee have voneluded to suggest that an appro-
pristion of 845,000 for the ensuing two years be made. In (his amount
your committee have not contemplated the erection of new buildings
or new fences. It may be suggested that possibly, under the right
effort, improved accommodations could be given, at slight expense, to
both the medical and law departments in the buildings already at the
disposition of the University oflicers. However, your committee are
not disposed to recommend new buildings at this time.

Generally speaking, your committee are glad to bear testimony as to
the efficiency and worth of the University in its varions departments.
There appears to be heartiness in the work on the part of the profes-
sors, thoronghness in methods, and a eongregation of such elements as
will go to give the University high standing as an educational institn-
tion.  Your committee are of opinion that the University is worthy
the liberality of the State, and such intelligent legislation as shall fitly
represent the good cause of which the University is a part.

Gro. D. PERKINS,
On the part of the Senate.

Ewp. H. THAYER,
Wa. M. BROOKS,
On the part of the House.




