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 Contact: Diana Gonzalez 
 

UNIVERSITY STRATEGIC PLAN PROGRESS REPORTS 
 
Action Requested:  Receive the reports. 
 
Executive Summary:  The Regent universities submitted annual progress reports on their 
institutional strategic plans for Board review.  Each university report addressed the Board of 
Regents goals contained in the 2010-2016 Board of Regents Strategic Plan approved by the 
Board in April 2010.  The universities also tracked the performance indicators that correspond to 
the goals and objectives in their institutional strategic plans.  These progress reports address 
the Board of Regents Strategic Plan priorities to provide “access, affordability, and student 
success; educational excellence and impact; and economic development and vitality.” 
 
Institutional leaders will provide brief oral updates.  The institutions’ progress reports are 
attached to this memo.  (Attachments A-C) 
 
Background: 
 
Board Policy (§6.05) directs the Regent institutions to present annual progress reports on their 
institutional strategic plans.  Board Policy indicates that the “Board shall help establish 
institutional direction, and monitor and evaluate progress toward achieving strategic goals.”  
Annual progress reports are an opportunity for the Regent institutions to address the degree to 
which they have advanced the Board’s strategic objectives. 
 
The goals identified with the common academic indicators were established by each Regent 
university.  The performance data that met or exceeded the goal are identified in green. 
 
 

BOARD OF REGENTS GOALS1 
 
 Goal 1.  Iowa’s public universities shall be affordable to all academically qualified Iowa 

residents. 
 
2011-2012 SUI ISU UNI 

Target undergraduate Tuition Set-Aside for 
Iowa residents with need 

$12,783,057 $17,217,837 $6,355,841 

Amount over (or under) of Goal 1 target - 
additional undergraduate Tuition Set-Aside 
allocated for Iowa residents with need 

 
$677,229 

 

 
$452,702 

 

 
$1,247,749 

 

 

                                            
1 Dashboard legend: Green = annual target achieved; Yellow = progress toward achieving annual target; 
Red = no progress toward achieving annual target. 
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 Goal 2.  Iowa’s public universities will increase the degree attainment of underrepresented 

minority students. 
 
2011-2012 SUI ISU UNI 

Target 6-Year graduation rates of minority 
students 

62.2% 62.5% 50.4% 

Actual 6-Year graduation rates of minority 
students 

 
61.1% 

 

 
62.2% 

 

 
45.2% 

 

 
 
 Goal 3.  Iowa’s public universities will increase the percent of undergraduate students who 

graduate within four years. 
 
2011-2012 SUI ISU UNI 

Target 4-Year graduation rates 48.3% 41.4% 38.4% 

Actual 4-Year graduation rates 

 
46.9% 

 

 
39.5% 

 

 
37.8% 

 

 
 
 Goal 4.  Iowa’s public universities shall increase distance education opportunities for life-

long learning especially for place-bound and non-traditional students in Iowa to support 
their educational and professional goals and enhance their quality of life. 

 
2011-2012 SUI ISU UNI 

Target number of students enrolled in credit 
courses available through distance education 

12,213 5,680 8,037 

Actual number of students enrolled in credit 
courses available through distance education 

 
13,064 

 

 
7,454 

 

 
8,179 
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 Goal 6.  Iowa’s public universities and special schools will demonstrate that their student 

outcomes assessment programs help students achieve identified learning goals. 
 
2011-2012 SUI ISU UNI 
Number of undergraduate academic programs 
(degree majors) 

68 108 76 

Number of undergraduate programs that are 
collecting and using assessment results 

 
59 (86.8%) 

 

 
88 (81.5%) 

 

 
75 (98.7%) 

 

Number of undergraduate academic programs 
with a student outcomes assessment plan that 
includes targets of collecting and using 
assessment results 

52 (76.5%) 63 (58.3%) 66 (86.8%) 

Number of undergraduate academic programs 
with a student outcomes assessment plan but 
no established targets for collecting and using 
assessment results 

7 (10.3%) 25 (23.1%) 9 (11.8%) 

Number of undergraduate academic programs 
without a student outcomes assessment plan 
but which are in discussion 

9 (13.2%) 20 (18.5%) 1 (1.3%) 

Number of undergraduate academic programs 
without a student outcomes assessment plan 

0 (0.0%) 0 (0.0%) 0 (0.0%) 

 
 
 Goal 7.  The public universities shall contribute to the expansion and diversification of the 

Iowa economy. 
 
2011-2012 SUI ISU UNI 

Target average annual increase of total 
sponsored funding2 

2% 
($423.6M) 

2% 
($295.4M) 

2% 
($33.0M) 

Actual average annual increase of total 
sponsored funding 

 
0.6% 

($453.7M) 
 

 
5.3% 

($363.6M) 
 

 
8.2% 

($41.0M) 
 

 

                                            
2 Using a three-year rolling average. 
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 Goal 8.  Iowa’s public universities and special schools shall be increasingly efficient and productive. 
 
2011-2012 Number of Inter-Institutional Projects 

Target number of inter-institutional improvement projects 
per year 

4 

Actual number of inter-institutional improvement projects 

 
123 

 

Value of improvements $17.9M 

 

Suggested Projects 2011-20124 Joint Savings SUI Savings ISU Savings UNI Savings 

Joint utilities response to 
environmental regulatory 
changes 

Jointly hired consultant; savings 
are more than $100,000 at this 
stage 

 
 

 

Joint purchasing agreements 
9 collaborative purchasing 
contracts resulted in projected 
savings of more than $279,300 

 
 

 

Joint hardware/software bids  $2,444,000   

Workers Compensation 
reorganization 

Potential for $500,000-$750,000 
annually; further study needed 

   

International travelers insurance 
and evacuation 

 

$178,656 

Savings for FY 2012 at 
$6,300; future annual 
savings estimated at 

$15,000 

FY 2013 is the first year 
of use for UNI; no 

identified savings yet 

Alternative delivery Potential for $5M annually; initial 
project(s) will be done at SUI 

Anticipate cost 
avoidance and 

increased project value 
in FY 2013 

  

Bond refinancing  $9,744,499 $980,035 $1,929,337 

                                            
3 Number of major projects identified and explored; not all could be completed or resulted in dollar savings. 
4 Table 8 data source: Patrice Sayre. 
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Suggested Projects 2011-2012 Joint Savings SUI Savings ISU Savings UNI Savings 
Life and accidental death and 
dismemberment products 

 
$55,000   

Group long-term care insurance 

Combined volume of Regents and 
State entities was beneficial to 
finding a provider for this line of 
coverage to continue to offer the 
benefit to employees.  There is no 
cost to the universities for this 
program. 

   

Flex spend administration (UNI, 
ISU) 

  

FY 2012 savings of 
$44,250, five-year 

estimated savings of 
$363,000 

FY 2012 savings of 
$2,500; five year 

estimated savings of 
$25,000 

Procurement card – 2010 
created a consortium for the 
procurement care program.  
Since 2010, additional state 
agencies and political 
subdivisions have joined.  See 
list below. 

Additional savings for increase in 
rebate for all participants - 
$665,815 

   

Diversified investment pools 

Universities refined the investment 
model using a diversified pool for 
operating and intermediate funds.  
In addition to increased returns, 
SUI reduced fees by $1,500,000 
using passive index strategies for 
large portions of the diversified 
pools as compared to actively 
managed separate accounts.  ISU 
and UNI have not used external 
management of operating funds in 
the last three years, so similar 
fees savings will not occur. 
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University of Northern Iowa Strategic Plan Report for Year 2011-12  
 
The University of Northern Iowa (UNI) has undergone a number of transformations as an 
institution of higher learning from its start as a state normal school to its current status as a 
comprehensive university.  However, as much as the University has changed in the 135 years 
of its existence, its core values have remained constant.  The institution has always been 
characterized by its commitment to academic excellence; to elementary and secondary 
education in the state of Iowa; to fostering a personalized learning environment with close ties 
among students, faculty and staff; to creating a welcoming and equitable environment for all its 
members; and to serving the broader community of which it is a part.  Today these 
commitments remain central to the University.  The report below briefly: (1) outlines UNI’s 
accomplishments as aligned with the Board of Regents plan; and (2) discusses progress on the 
UNI plan goals.  Brief examples are provided for each area. 
 
2011-12 UNI Accomplishments Aligned with the BoR Strategic Plan 
 
 BoR Goal 1. Iowa’s public universities shall be affordable to all academically qualified Iowa 

residents. UNI has a number of programs and initiatives targeted toward making college 
affordable for qualified Iowa residents, especially high-need Iowans. The following is a 
brief description of some of those programs and efforts: 

 UNI’s campaign “Live Like a Student (LLS)” which began fall 2010 continues to 
prove highly effective. 

 Offering secondary students and parents bilingual financial aid information sessions 
in Spanish and providing bilingual publications. 

 UNI requires all students requesting private education loans to participate in 
comprehensive loan counseling.  Our private-loan volume has gone from $15.3 
million in 2007-08 to just over $3 million in 2011-12, an 81 percent decrease.   

  
 BoR Goal 2. Iowa’s public universities will increase the degree attainment of 

underrepresented minority students. 

 The Retention Council, under the direction of the Associate Provost for Academic 
Affairs, is composed of members from Student Affairs and Academic Affairs.  Its 
mission is to develop and deploy comprehensive, seamless services and 
intervention models that enhance student success.  The Council continues to make 
significant progress in the retention and graduation rates of underrepresented 
minority students. 

 Last year UNI initiated the Cornerstone Course which is a 3 credit hour academic 
inquiry course developed by faculty in partnership with student affairs.  The course 
is part of the Liberal Arts Core (LAC). Preliminary data indicates a higher retention 
rate for students completing the Cornerstone course. 

 
 BoR Goal 3. Iowa’s public universities will increase the percent of undergraduate students 

who graduate within four years. 

 The First Year Council continues to set the strategic direction of the first year and 
for the assessment, monitoring and reporting of specified first-year initiatives and 
learning outcomes. 
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 Faculty are closely examining curriculum requirements; some lengthy majors are 
being streamlined or restructured. 

 
 BoR Goal 4. Iowa’s public universities shall increase distance education opportunities for 

life-long learning especially for place-bound and non-traditional students in Iowa to support 
their educational and professional goals and enhance their quality of life. 

 The target enrollment of 7,846 students in distance education courses was 
exceeded. 

 New courses and programs are currently in various stages of the curriculum cycle 
for approval. 

 
 BoR Goal 5. Not applicable 
 
 BoR Goal 6. Iowa’s public universities and special schools will demonstrate that their 

student outcomes assessment programs help students achieve identified learning goals. 

 100% of academic undergraduate programs at UNI have Learning Outcomes 
Assessment Plans in place. 

 61% of departments show evidence of using feedback from assessments; and 39% 
are in the process of using feedback to make changes. 

 
 BoR Goal 7.  The public universities shall contribute to the expansion and diversification of 

the Iowa economy. 

 UNI serves Iowa’s students who then serve Iowa: 92% of our students are from 
Iowa; and 74% of our alumni who graduated in the last decade live in Iowa. 

 UNI’s economic development efforts reach 100% of Iowa’s counties. 
 

 BOR Goal 8. Iowa’s public universities and special schools shall be increasingly efficient 
and productive. 

 Difficult decisions were made including: closing Malcolm Price Laboratory School; 
reducing general fund support to intercollegiate athletics; closing print services; 
restructuring and closing select academic programs. 

 
2011-12 UNI Strategic Plan Accomplishments 

 
Last year represented the second year of the UNI Strategic Plan.  During the year, the following 
was accomplished: formulation of annual action plans; initiation of action steps; developing 
measuring outcomes and refining action plan.  A university-wide committee met in the fall to 
develop action steps and in May to assess progress. Selected action items are highlighted 
below each of our strategic goals: 
 
Goal 1: Be a leading undergraduate public university that provides a strong liberal arts 
foundation. UNI continues to provide an excellent educational experience for our students as 
evidenced by: 
 National and Regional Rankings 
 Faculty Excellence 
 Alumni and Student Excellence 
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Other selected activities include: 
 Reshaping Liberal Arts Core 
 Developing Minority Retention Programs 
 Providing Competitive Scholarship Mentoring 

 
Goal 2: Provide rigorous and relevant graduate education that meets the needs of graduate 
students, the university, and the community.  Activities under this goal include: 
 Increasing course/program offerings for non-traditional and distance learners 
 Conducting graduate program reviews and graduate program reductions 

 
Goal 3: Lead the state and nation in pre K-12 education.  Perhaps the most intense work was 
accomplished last year for this goal.  The BOR Education and Student Affairs committee has 
received periodic reports.  Perhaps most exciting is the following:  
 A new professional development school model which includes: 

 Diverse field experiences in preK-12 schools with schools in the Cedar Falls and 
Waterloo Community School Districts 

 Field experience coordinators embedded in teacher education field experiences 
providing support and guidance to UNI students and assistance to the mentor 
(host) teachers 

 
Goal 4: Create and maintain an inclusive educational environment that prepares students to 
thrive in a diverse global environment.  As the demographics of the nation and state grow more 
diverse, UNI must prepare our students, faculty and staff to understand diverse populations, and 
specifically to embrace inclusivity.  Specific activities included: 
 Diversity training for faculty, staff and students 
 Diversity education for student employees 
 Focus on recruiting a diverse student body including international students 

 
Goal 5: Enhance the economic, social, cultural, and sustainable development of the state. UNI 
serves Iowa’s students who then serve Iowa.  Accomplishments include: 
 Student and Community Engagement 
 Economic development efforts reaching 100% of Iowa’s counties 
 Robust Year for Arts and Athletics 
 More than 20,000 education alumni in Iowa’s 99 counties 

 
Goal 6: Ensure accountability, affordability, and access.  Last year difficult decisions were made 
relevant to accountability.  UNI strives to make education affordable and provide access to 
Iowans, out of state and international students. Key activities include: 
 Restructure and close select academic programs 
 Closure of Malcolm Price Laboratory School 
 Work with students to reduce student debt 
 Sponsor academic summer camps to get elementary and secondary students on 

campus  
 
 
 

 
 
 


