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Fields of Opportunities , STATE OF IOWA

CHESTER J. CULVER, GOVERNOR DEPARTMENT OF HUMAN SERVICES
PATTY JUDGE, LT. GOVERNOR EUGENE |. GESSOW, DIRECTOR

March 19, 2009

The Honorable Chester J. Culver
Governor

State Capitol

LOCAL

Dear Governor Culver:

Enclosed please find a copy of the report to the General Assembly relative to the redesign of the .
Nursing Facility Accountability Measures program. This report is prepared pursuant to the
directive contained in Senate File (SF) 2425, Section 33.

In accordance with this legislation, the Department of Human Services (DHS) convened a
workgroup to develop recommendations to redesign the nursing facility accountability measure
program. This legislation requires the workgroup to submit its recommendations for the redesign.

Below is a summary of the recommendations included in the attached report matrix:
1. Changes title of program to "Nursing Facility Pay for Performance”
2. Implements a system of "pre-requisites” that facilities must meet in order to be
considered to receive the add-on payment.
3. Establishes a system that considers facility regulatory compliance at several times within
the program
a. Two pre-requisites _
b. Compliance monitoring throughout fiscal year for potential reduction in payments
Designs a retroactive add-on payment
Increases thresholds to achieve points for the various measures,
Increases the level of the add-on payment to qualifying facilities.
Establishes static benchmarks. Collected data will be used to monitor and evaluate
facility performance to further modify/strengthen program and benchmarks and to build
in recognition for facility improvement.
8. Develops measures around four "domains", which are indicators of quality of care,
quality of life, efficiency and access. _
9. Recommends that any performance-based payments be used to support direct care staff
through increased wages, enhanced benefits and expanded training opportunities.

a. Recommends a percentage of the add-on payment be specified for the use of
increasing direct care and support care staff wages, enhancing benefits and
expanded training opportunities.

b. Recommends all add-on payment funding be used for purposes that support and
enhance quality of care to the residents.
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10. Recommends the results of the process are transparent.
a. Publish the results of the measures for which facilities qualify and the amount of
add-on payment received.
" b. Publish how the facility used the increased funds received through the add-on.
11. Suggests options for the use of funding not awarded to facilities as an add-on payment.

As the Department’s designee to convene and facilitate the workgroup, this report has been
prepared on behalf of the members of the Accountability Measures Workgroup. A listing of the
workgroup members is enclosed with this report. The Department’s role in this workgroup was
to facilitate collection and presentation of information to members, and provide staff support to
the workgroup.

Sincerely,

%\m § \%3-: M‘@QQ\*\\_

Jennifer Steenblock
Towa Medicaid Enterprise
Bureau of Long Term Care

Enclosures

cc:  Michael Marshall, Secretary Iowa Senate
Mark Brandsgard, Chief Clerk of the House
Eugene Gessow, DHS
Jennifer Vermeer, IME
Molly Kotimeyer, DHS
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CHESTER J. CULVER, GOVERNOR ‘ DEPARTMENT OF HUMAN SERVICES
PATTY JUDGE, LT. GOVERNOR EUGENE |. GESSOW, DIRECTOR

March 19, 2009

Michael Marshall Mark Brandsgard
Secretary of Senate Chief Clerk of the House
State Capitol State Capitol

- LOCAL LOCAL

Dear Mr. Marshall and Mr. Brandsgard:

Enclosed please find copies of the report to the General Assembly relative to the redesign of the
Nursing Facility Accountability Measures program. This report is prepared pursuant to the
directive contained in Senate File (SF) 2425, Section 33.

In accordance with this legislation, the Department of Human Services (DHS) convened a
workgroup to develop recommendations to redesign the nursing facility accountability measure
program, This legislation requires the workgroup to submit its recommendations for the redesign.

Below is a summary of the recommendations included in the attached report matrix:
1. Changes title of program to "Nursing Facility Pay for Performance”
2. Implements a system of "pre-requisites” that facilities must meet in order to be
considered to receive the add-on payment.
3. Establishes a system that considers facility regulatory compliance at several times within -
the program
a. Two pre-requisites
b. Compliance monitoring throughout fiscal year for potential reduction in payments
Designs a retroactive add-on payment
Increases thresholds to achieve points for the various measures.
Increases the level of the add-on payment to qualifying facilities.
Establishes static benchmarks. Collected data will be used to monitor and evaluate
facility performance to further modify/strengthen program and benchmarks and to build
in recognition for facility improvement.
8. ‘Develops measures around four "domains", which are indicators of quality of care,
quality of life, efficiency and access.
9. Recommends that any performance-based payments be used to support direct care staff
through increased wages, enhanced benefits and expanded training opportunities.

a. Recommends a percentage of the add-on payment be specified for the use of
increasing direct care and support care staff wages, enhancing benefits and
expanded training opportunities.

b. Recommends all add-on payment funding be used for purposes that support and
enhance quality of care to the residents.
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10. Recommends the results of the process are transparent.
a. Publish the results of the measures for which facilities qualify and the amount of
add-on payment received.
b. Publish how the facility used the increased funds received through the add-on.
11. Suggests options for the use of funding not awarded to facilities as an add-on payment.

As the Department’s designee to convene and facilitate the workgroup, this report has been
prepared on behalf of the members of the Accountability Measures Workgroup, A listing of the
workgroup members is enclosed with this report. The Department’s role in this workgroup was
to facilitate collection and presentation of information to members, and provide staff support to
the workgroup.

Sincerely,

%\ﬁm&%« &m«&l&,

Jennifer Steenblock
Iowa Medicaid Enterprise
Bureau of Long Term Care

Enclosures

ce! Governor Chet Culver
Eugene Gessow, DHS
Molly Kottmeyer, DHS

Jennifer Vermeer, IME

Legislative Service Agency

Peter Matthes, Senate Minority Caucus
Kris Bell, Senate Majority Caucus
Brad Trow, House Minority Caucus
Zeke Furlong, House Majority Caucus



Nursing Facility Accountability Measures Workgroup
Membership List

Cindy Baddeloo

fowa Health Care Association

6750 Westown Parkway, Suite 100
West Des Moines, lowa 50266-7726
515-327-5020
cindy@iowahealthcare.org

Kim Keleher

| Siouxland Aging Services, Inc.

2301 Pierce St.

Sioux City, IA 51104
(712) 279-6900
Kimk@siouxlandaging.org

Carl and Janet Boley

12764 Kirkendall Rd

Burlington, [A 52601

319-752-4836

jchboleyl{@aol.com

Older lIowans Legislature Representatives

Iisa Burk

Iowa Dept. of Elder Affairs
Jessie Parker Building
Local Mail

(515) 725-3309
Lisa.Burk(@iowa.gov

Anthony Carroll

AARP lowa

State Associate Director for Advocacy
600 E. Court Avenue, Suite 100

Des Moines, IA 50309

515-697-1015

Mary Lou Cooley-Hechmer

1039 Elm Avenue

Corning, 1A 50841

712-779-3690

mlch@myway.com

Older Towans Legislature Representative

ACarroll@aarp.org

Kim Downs Brian Farrell

Iowa Foundation for Medical Care Bishop Drumm Retirement Community
(515) 223-2883 5837 Winwood Drive

6000 Westown Parkway
West Des Moines, 1A 50266
kdowns(@iagio.sdps.org

Johnston, 1A 50131

(515) 270-1100
brianfarrell@chi-midwest.org
BFarrell@mercydesmoines.org

IAHSA Representative
John Hale, Policy Director Senator Jack Hatch
lowa Caregivers Association 696 - 18th St.

1211 Vine Street Suite 1000
West Des Moines, Iowa 50265
515-241-8591

hale johnd@msn.com

Des Moines, 1A, 50314-1078
515-243-2033
jack.hatch@legis.state.ia.us

jack@hatchdevelopment.com

Representative David Heaton
510 E. Washington St.

Mt. Pleasant, IA, 52641
319-385-9342

Dave. Heaton@legis.state.ia.us

Representative Lisa Heddens
4541 513th Avenue

Ames, IA, 50014
515-292-1748
Lisa.Heddens(@legis.state.ia.us

Updated 12-29-08




Nursing Facility Accountability Measures Workgroup
Membership List

Senator David Johnson

PO Box 279 :
Ocheyedan, 1A, 51354-0279
712-758-3280
david.johnson@legis.state. ia.us .

Dean Lerner, Director

Iowa Dept. of Inspections and Appeals
Lucas State Office Building

Local Mail

(515) 281-6405
Dean.Lerner{@dia.iowa.gov

Kristie Oliver

Iowa Association of Homes and Services
for the Aging

1701 48th Street, Suite 203

West Des Moines, Iowa 50266
515-440-4630

koliver@ageiowa.org

Jean Oxley

190 Cottage Grove Ave SE, #220
Cedar Rapids, 1A 52403

(319) 364-5340

oxjean@aol.com :
Senior Living Coordinating Unit
Representative

Linda Sims

IME, Medical Services Unit
100 Army Post Rd

Des Moines, IA 50315
515-725-1296
lsims(@dhs.state.ia.us

Jeff Steggarda

2600 72nd Suite F
Urbandale, JA 50322
515-252-0795
jeff@bcgdata.net

IHCA Representative

Bob Welsh

1 84 Penfro Drive

Iowa City, IA 52246

(319) 354-4618
welshbob(@aol.com

Senior Living Coordinating Unit
Representative

Jeanne Yordi

‘| lowa Long Term Care Ombudsman

Towa Department of Elder Affairs
Jessie Parker Building

Local Mail

515-725-3327
jeanne.vordi{@iowa.gov

Updated 12-28-08
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