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the governor’s fy 2003 budget recommendations

Gov’s FY 2003 Budget
The Governor released his FY 2003 Budget recommendations on Friday, January 18.  The Governor's FY 2003 General Fund appropriation recommendation is $4.8 billion, an increase of $87.2 million (1.9%) compared to estimated FY 2002. 

Gov.

FY 2003
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FY 2002


The Governor is not recommending a General Fund supplemental appropriation for FY 2002.  The Governor is recommending Other Funds as a source for $18.6 million in supplemental appropriations for Medicaid (see Table 1 for detail).


FY 2003


The Governor’s FY 2003 General Fund budget recommendation proposes revenue changes resulting in a net revenue increase of $62.5 million.  The four largest revenue changes are:

· $48.0 million Economic Emergency Fund (EEF) to General Fund - Increase revenues by $48.0 million by transferring funds from the EEF to the General Fund.  This requires legislative action.


[image: image2.wmf]
· $30.4 million Iowa Veterans Home Net Budgeting – Decrease General Fund revenues by $30.4 million by implementing net budgeting at the Iowa Veterans Home.  This decrease in revenues is offset by a $33.6 million decrease in the FY 2003 Governor’s recommended appropriation for the Iowa Veterans Home.

· $20.0 million Reserve Fund Interest - Increase revenues by $20.0 million by depositing the interest on the Reserve Funds into the General Fund.  This was done for FY 2002, and the Governor’s proposal extends it an additional year.  The interest on these funds had been deposited into the Rebuild Iowa Infrastructure Fund (RIIF).  

· $16.0 million Tax Reciprocity - Increase revenues by an estimated $16.0 million by terminating the Iowa/Illinois tax reciprocity agreement. 

Other Revenue Changes
Other major revenue changes recommended by the Governor involve moving items funded from the General Fund in the past to non-General Fund sources.  The Governor is recommending that $58.0 million be appropriated from the Motor Vehicle Use Tax to pay for expenditures funded from the General Fund in FY 2002.  In addition, the Governor is recommending an $18.6 million supplemental appropriation in FY 2002 and $47.0 million in FY 2003 for Medicaid be funded from non-General Fund sources.  Table 1 shows the recommended shifts. 
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Table 1 – Governor's FY 2002 Supplemental and FY 2003 Appropriations 

Offsets to the General Fund 

	
	
	
	
	
	General Fund
	
	Gov. Supp.
	
	Gov. Rec.

	 
	Appropriation
	
	Proposed Fund
	
	Est. FY 2002
	
	FY 2002
	
	FY 2003

	Public Safety
	
	
	
	
	
	
	
	

	 
	Public Safety Administration
	
	Motor Vehicle Use Tax
	
	$           2,551,402 
	
	$                     0 
	
	$         2,510,480 

	 
	Investigation, DCI 
	
	Motor Vehicle Use Tax
	
	           12,606,956 
	
	   
	
	         12,846,699 

	 
	Undercover Funds 
	
	Motor Vehicle Use Tax
	
	                129,804 
	
	   
	
	              129,804 

	 
	Capitol Police 
	
	Motor Vehicle Use Tax
	
	             1,323,575 
	
	   
	
	           1,323,575 

	 
	Iowa State Patrol 
	
	Motor Vehicle Use Tax
	
	           38,439,694 
	
	   
	
	         38,160,344 

	 
	DPS/SPOC Sick Leave Payout
	
	Motor Vehicle Use Tax
	
	                288,139 
	
	   
	
	              288,139 

	Economic Development
	
	
	
	
	
	
	
	

	 
	Value-Added Ag Products
	
	Motor Vehicle Use Tax
	
	             2,727,450 
	
	   
	
	           2,727,450 

	
	
	
	
	
	
	
	
	
	

	
	 
	
	Use Tax Total
	
	$         58,067,020 
	
	$                     0 
	
	$       57,986,491 

	
	
	
	
	
	
	
	
	
	

	Human Services
	
	
	
	
	
	
	
	

	
	Medicaid
	
	Medical Asst. Supp. SLTF
	
	$                        0 
	
	$        5,000,000 
	
	$       10,000,000 

	
	Medicaid
	
	Hospital Trust Medical Supp.
	
	                       
	
	                       
	
	         25,000,000 

	
	Medicaid
	
	Tobacco Endowment
	
	                       
	
	        13,600,000 
	
	         12,000,000 

	
	
	
	
	
	
	
	
	
	

	
	
	
	Grand Total
	
	$         58,067,020 
	
	$      18,600,000 
	
	$     104,986,491


Medicaid
The Governor's Medical Assistance (Medicaid) FY 2003 recommendation includes a reduction of $40.0 million compared to projected need, to be determined at a later date with the General Assembly by either increasing revenues specifically for funding Medicaid, or by decreasing expenditures for Medicaid.


[image: image4.wmf] 


FY 2003 Approps.
The Governor’s FY 2003 General Fund budget recommendation proposes appropriations resulting in an increase of $87.3 million.  The five largest changes (not discussed in the above sections) are:

· $55.6 million Salary Adjustment - The Governor’s FY 2003 General Fund budget recommendation includes an appropriation of $55.6 million for salary adjustment.  This is an increase of $63.9 million compared to FY 2002.  The FY 2002 Salary Adjustment Fund contained $9.0 million of one-time non-General Fund resource (Underground Storage Tank funds) that needs to be replaced for FY 2003 as on-going costs.
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· $59.0 million School Aid - The Governor’s FY 2003 General Fund budget recommendation for School Aid is an increase of $59.0 million.  This recommendation reduces allowable growth from 4.0% to 1.0%.

· $40.0 million Teacher Quality/Student Achievement - The Governor recommends $40.0 million to continue the Teacher Quality/Student Achievement Program for FY 2003.  This Program was funded at $40.0 million in FY 2002 through an appropriation from Tobacco Settlement funds.

· $27.1 million Iowa Health Endowment - The Governor recommends a General Fund appropriation to the Iowa Health Endowment of $27.1 million to pay for debt service on capital projects.  This is an increase of $19.8 million compared to FY 2002.  This increase is offset by reducing the General Fund appropriation for the Board of Regents debt service by an additional $8.5 million and the Iowa Communications Network (ICN) debt service by an additional $11.3 million.

· $17.0 million New Administrative Agency - The Governor recommends $17.0 million for a combined administrative agency.  This agency would include the Department of Personnel, Department of General Services, ICN, Information Technology Department, and the Financial Management Section of the Department of Revenue and Finance.  The FY 2002 General Fund appropriation for all these entities was $20.0 million.  The Governor is recommending a net reduction of $3.0 million.

Projected Ending Balance
The Governor’s FY 2003 proposed expenditures are $200,000 lower than the 99.0% expenditure limitation.  The Governor’s projected ending balance for FY 2003 is $60.9 million compared to $1.5 million in FY 2002, an increase of $59.4 million.
[image: image6.wmf]
Reserve Funds
For FY 2001, there was a $66.1 million transfer from the Economic Emergency Fund to the General Fund to offset a General Fund deficit. This reduced the Reserve Fund Balance to 8.7%, instead of the 10.0% of the General Fund’s requirement for FY 2002.  The Governor is recommending transferring $48.0 million from the Economic Emergency Fund to the General Fund and $3.3 million to the Cash Reserve Fund to meet the 5.0% requirement.  This would reduce the Reserve Fund balance to 7.5%, instead of the 10.0% of General Fund’s requirement for FY 2003.  The following chart displays the Reserve Fund’s 10.0% requirement and the actual/proposed balance.

Chart 1 – 10.0% Reserve Fund Requirement v. Actual/Governor's  Recommendation

[image: image36.wmf]                            (Dollars in Millions)

LFB Analysis
The Legislative Fiscal Bureau’s summary analysis of the Governor’s Recommendation is available on the LFB web site at:http://staffweb.legis.state.ia.us/lfb/.  
STAFF CONTACT:  Glen Dickinson (Ext. 14616)  Dennis Prouty (Ext. 13509)  

House Appropriations Committee passes HF 2075 - Endowment Reimbursement Bill

HF 2075 
The House Appropriations Committee passed HF 2075 (Endowment Reimbursement Bill) that establishes a mechanism to reimburse the Endowment for Healthy Iowans $40.0 million beginning in FY 2003.  

[image: image37.wmf]Endowment Reimbursement
The General Assembly appropriated $40.0 million from the Endowment to fund the Teacher Quality Act in FY 2002.  Senate File 531 (FY 2002 Administration and Regulation Appropriations Act) contained language that provided for the repayment of the $40.0 million from excess revenues in the Economic Emergency Fund at the end of FY 2001 and FY 2002.  However, due to budget shortfalls, the funds will not be repaid by the end of FY 2002.

Transfer to Begin in FY 2003
Beginning in FY 2003, HF 2075 requires any funds that are in excess of the amount required to maximize the balance of the Economic 


Emergency Fund be transferred annually to the Endowment for Iowa's Health Account until the total amount transferred reaches $40.0 million.   

STAFF CONTACT:  David Reynolds (Ext. 16934)

State of the Judiciary Summary

Annual State Message
Chief Justice Louis Lavarato gave his annual State of the Judiciary to the General Assembly on January 16.  The Chief reinforced the fact that access to Justice is the Judicial Branch’s greatest focus.  

[image: image38.wmf]Response to 4.3% Reduction
Due to the $5.2 million reduction that was implemented after the Second Extraordinary Session, the Judicial Branch eliminated the Court Appointed Special Advocate Program, which was later moved temporarily to the Ombudsman’s Office.   Personnel within the Judicial Branch was also impacted by the reduction:  107 employees were laid off, 67 employees had their hours cut, 79 employees were downgraded from supervisory positions, and an additional 20 vacant positions were eliminated.

Impact on Clerk Offices
Some key areas that were addressed in the Chief Justice’s speech were the impact of the budget cuts on the Clerk of Court offices in the 99 counties, the eleven satellite magistrate offices, electronic access, and streamlining efforts.




Chief’s Recommendation
The Chief Justice recommended that in order to streamline services, unnecessary tasks should be eliminated or shifted to other agencies, a recommended statutory change should be made that would allow the Court the authority to determine the structure of the judicial districts (which has not occurred in over 30 years), and a statutory change should be made that would eliminate the mandate that there be a Clerk of Court official in every county.

STAFF CONTACT:  Jennifer Dean (Ext. 17846)

School Foundation Aid - Governor’s Recommendation

FY 2003 – School Aid
The Governor recommends appropriating $1,784.1 million in State aid for allowable growth in FY 2003.  This is a $59.0 million (3.4%) increase compared to the adjusted FY 2002 amount.  The Governor is also recommending the following changes in FY 2003:

· [image: image39.wmf]Reduce the FY 2003 allowable growth rate to 1.0%.  The FY 2003 allowable growth rate was set at 4.0% during the 2001 Legislative Session.

· Continue the $7.5 million State aid reduction to Area Education Agency Special Education (AEA) Support Services.  This reduction was made during the FY 2001 Legislative Session in HF 755 (FY 2002 Standing Appropriations Act).

· Require that if the calculated State aid amount for allowable growth is greater than the appropriated amount, that difference be reduced to school districts on a per pupil basis.  However, school districts would have the option to levy for that difference (estimated to be $11.0 million).

Allowable Growth
The FY 2003 allowable growth rate was set at 4.0% during the 2001 Legislative Session.  If no change is made during the 2002 Legislative Session, it is estimated that State school aid will increase approximately $147.7 million (8.6%) compared to the adjusted FY 2002 State aid amount.

FY 2004 Recommendation
The Governor recommends a FY 2004 allowable growth rate of 3.0% for FY 2004.  The Governor also recommends continuing the $7.5 million State aid reduction to Area Education Agencies.  This is estimated to be an increase of approximately $76.3 million (4.3%) compared to the Governor’s FY 2003 recommendation.
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FY 2002-2004 Funding
The table below details State school aid amounts for FY 2002, current law FY 2003, the Governor’s proposal for FY 2003, and the Governor’s proposal for FY 2004.
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                                               School Foundation Aid Funding Totals

                                               (Dollars in Millions)

Current Law
Current law requires the General Assembly to pass an allowable growth rate within 30 days of the submission of the Governor’s budget.  The FY 2004 allowable growth rate is required to be approved by February 17 under current law.

More Information
For further information pertaining to school aid amounts, contact the Legislative Fiscal Bureau.

STAFF CONTACT:  Shawn Snyder (Ext. 17799)

January Meeting of Medicaid Infrastructure Grant Workgroup
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Workgroup Meeting
The Medicaid Infrastructure Grant Workgroup met on January 9 and conducted the following business:

· An update was given on the January 4 meeting with Lt. Governor Pederson to discuss the Personal Assistance Services (PAS) Program proposal and to seek assistance with funding.  The Workgroup was told to look at cost avoidance.  How will the PAS Program assist to keep people out of nursing facilities?  There is a need to use this year to advocate for this Program.  The Lt. Governor would help with telling the story.  There is also a need to understand what the Legislature will support.  The Workgroup was encouraged to keep advocating for this Program, even though it probably will not happen this year.  

· Development of Work Plan Strategies:  The Workgroup discussed plans to contact several groups to help advocate for the PAS Program and to give overviews of the Report sent to the Governor and Legislature.  The objective is to identify partners and get support for the PAS Program as part of the Iowa Medicaid State Plan. 

· Next meeting is scheduled for February 13.

STAFF CONTACT:  Sam Leto (Ext. 16764)

Special January Council on Human Services Meeting
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Special Council Meeting
The Council on Human Services met January 16 and adopted an emergency administrative rule to comply with the 4.3% across-the-board reduction required by the Governor’s Executive Order 24 in October.  The administrative rule change reduces most reimbursement rates within the Medical Assistance (Medicaid) appropriation by 13.2% beginning February 1, 2002, for the remainder of FY 2002 (or an annual rate reduction of 7.5% for FY 2002 compared to what was enacted by the General Assembly).  The rule as written would reinstate the original FY 2002 reimbursement rates July 1, 2002 (FY 2003).  This action is estimated to save $18.6 million in FY 2002.  This includes the across-the-board reduction from Medicaid and from the State Supplementary Assistance Program of $841,000 due to a federal maintenance of effort requirement for that Program.

More Information
Additional information is available upon request.

STAFF CONTACT:  Sue Lerdal  (Ext. 17794)  Sam Leto (Ext. 16764)

State Soil Conservation Committee Holds Meeting

Committee Meeting
The State Soil Conservation Committee met in Des Moines on January 10.  Chairperson Russ Brandes called the meeting to order.  

Presentations
The following presentations were made:

[image: image10.wmf]
State Soil Conservation Committee

Russ Brandes explained three candidates were being considered for the Soil Conservation Division Administrator position that is vacant and the position would be filled after the Secretary of Agriculture interviewed the candidates and made her decision. 
John Sellers, Committee Member, reported there was a cost savings of $19,000 by holding the annual Conference for State Soil and Water Conservation District Commissioners in Marshalltown rather than in Des Moines.  There were representatives from 63 of 100 Soil and Water Conservation Districts in attendance at the Conference.    
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Jim Gillespie, Division of Soil Conservation, reported there was a total of 301,000 acres in the Conservation Reserve Program (CRP) as of December 15, 2001.  Gillespie reported that approximately 30,000 acres were enrolled in the Farmable Wetlands Pilot Program, a separate Program under the Conservation Reserve Enhancement Program (CREP).

Dean Lemke, Division of Soil Conservation, explained there are 54 potential sites for the Conservation Reserve Enhancement Program (CREP) and that feasibility assessments had been completed for 49 of the sites.  The Division has implemented a digitized geographic information database that enables them to evaluate a potential site within a two-week time period.  The goal of the Program is to remove nitrates from the water.  Lemke also reported that 66 agriculture drainage wells have been closed as of January 9, 2002.  He reported 13 wells are in the process of being closed and another nine wells will be closed in 2002.  The following is a summary of the costs for these projects:

	                  Project
	Number of Wells
	Estimated Cost
	Cost Share Funds Reserved
	% of Cost Share to Estimated Cost

	Wells Closed 
	66
	$5,158,558
	$3,868,281
	75.0%

	Wells In Process 
	13
	1,812,995
	1,359,746
	75.0%

	New Projects
	9
	1,016,880
	762,660
	75.0%

	  Total
	88
	$7,988,433
	$5,990,687
	75.0%


[image: image42.png]lowa Legislative Fiscal Bureau

S ——

g syt sty G

R
Dt cotes 000 Bt ks iy s %)
B T I

B T T ——
e A 8 B W
e . e ——

Ry e
R e S

T A S T S




Ken Towe, Acting Division Administrator, reported there are 13 projects approved for the Integrated Farm and Livestock Management Demonstration Farm Program for FY 2002.  The Program was appropriated $850,000 from the Environment First Fund for FY 2002.  

Next Meeting
The next meeting will be held in Des Moines on February 7.

STAFF CONTACT:  Deb Kozel (Ext. 16767)

Board of Regents Meeting

Board Meeting
The Board of Regents met on January 16 at the University of Iowa.
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Significant agenda items scheduled for the meeting included:

· Final Approval of Strategic Plans and Progress Reports.

· Annual Report on Performance Indicators.  See separate Fiscal Update article.

[image: image12.wmf]
· Annual Report of Professional Development Assignments for FY 2001.  Each year, faculty members apply through their academic departments and colleges for professional development assignments.  Each faculty member identifies the activities and intended outcomes of the proposed assignment.  A total of 151 faculty members participated in professional development assignments during FY 2001.  This is a decrease of 10.7% in assignments compared to the previous year.  The total cost for the assignments was $6.6 million, a decrease of 11.9% compared to the projected costs presented to the Board in December 1999.  This reduction was the result of 28 faculty members either deferring or canceling approved assignments.

· Request for Professional Development Assignments for FY 2003.  The Board reviewed a total of 137 professional development assignment requests for FY 2003.  These include 84 for SUI (5.2% of eligible faculty), 35 for ISU (2.5% of eligible faculty), and 18 for UNI (4.1% of eligible faculty).  Total cost for the assignments is estimated at $6.8 million.

· Annual Report on Faculty Tenure.  The Regents universities have a total of 6,550 faculty members for FY 2002.  This is a decrease of 1 faculty member from the previous year.  Tenure data includes:

· 2,813 (42.9%) are tenured faculty.  This is a decrease of 13 (0.5%) from the prior year.

· 902 (13.8%) are tenure-eligible (probationary) faculty on a tenure track.  This is a decrease of 27 (2.9%) from the prior year.

· 2,835 (43.3%) remaining faculty are not eligible for tenure.  This is an increase of 39 faculty members (1.4%) compared to the prior year.

· Annual Report on Faculty Resignations.  Resignations totaled 158 for FY 2001 as follows:  SUI – 67; ISU – 55; and UNI – 36.  The dominant reason for resignations continues to be the opportunity to advance careers at other institutions.

· [image: image43.wmf] 

Report from Priority Issue Study Group on K-12 Teacher and Administrator Shortage.  This Group was established to explore what role the Colleges of Education at Regents universities could play in addressing educational problems within Iowa.  The Group has held six meetings and lists the following as accomplishments to date:

· Provided descriptions of current institutional programs that are attempting to address teacher and administrative shortages.

· Provided data on graduates of teacher education and administrator programs.

· Representatives of the State Board of Education, Department of Education, and the Board of Educational Examiners have discussed perceptions of education issues in Iowa and potential solutions.

· Is in the process of selecting several objectives that can be met with a reasonable timeframe.  

At the November 2001 meeting, the group agreed to focus on the area of assessment and requested that the name of the group be changed to the Priority Study Group on Pre-K to 12 Quality Education.

[image: image13.wmf]
· Annual Report on Diversity.  Total minority employment has risen from 6.0% in 1991 to 7.0% in 1996 and now stands at 8.2% for FY 2001, slightly less than the 8.3% for FY 2000.

· Report on Employment Upon Graduation.  See results in the table below:

	
	Number of Graduates
	Number and

Percent

Responding
	Respondents Reporting

Employment
	Employed

In-state
	Employed

Out-of-state

	SUI
	4,172
	1,268 (30.4%)
	1,062 (83.8%)
	445 (41.0%)
	617 (58.1%)

	ISU
	4,068
	3,773 (92.7%)
	3,011 (79.8%)
	1,599 (53.1%)
	1,412 (46.9%)

	UNI
	2,420
	1,127 (46.6%)
	797

 (70.7%)
	557 (69.9%)
	240 (30.1%)

	Total
	10,660
	6,168 (57.9%)
	4,870 (79.0%)
	2,601 (53.4%)
	2,269 (46.6%)


· [image: image44.wmf]Biennial Report on Public Radio Stations.  The Regents universities operate the following radio stations:

· SUI – WSUI and KSUI

· ISU – WOI-AM and KTPR-FM

· UNI - KUNI-FM, KUNY-FM, KHKE-FM, and KRNI-AM

Revenues for the stations are shown below:

	
	Actual

FY 2000
	Actual

FY 2001
	Budgeted

FY 2002

	SUI
	$2,006,651
	$2,230,751
	$1,483,563

	ISU
	$2,741,185
	$2,911,332
	$3,140,000

	UNI
	$2,228,494
	$2,257,760
	$2,264,326


The large reduction for SUI for FY 2002 was the result of all video facilities and staff being transferred to the Department of Information Technology Services.

Revenues by source of income for FY 2001 include:

	Source
	SUI
	ISU
	UNI

	University funds
	47.9%
	36.8%
	51.7%

	Federal support
	11.4%
	10.0%
	13.4%

	Fundraising
	11.2%
	31.3%
	22.9%

	Other
	29.5%
	21.9%
	12.0%


[image: image14.wmf]
· Report on Governor’s Budget and Legislative Actions.  Major legislative priorities for the Board and institutions include:

· Authorization to issue $100.0 million of Hospital Revenue Bonds over a period of years for the SUI Hospitals and Clinics to upgrade facilities through capital improvement.  State funds would not be required to repay the bonds.  The bonds would be repaid with patient revenues. 

· Additional funding for the State Hygienic Lab at SUI for unbudgeted expenses due to Homeland Security issues.

[image: image15.wmf]
· Support for UNI targeted funding through other State agencies.

· Selected Federal Legislative Actions.  This Report provides a summary of recent federal legislation affecting the Regents institutions and students.  These include HR1 (Elementary and Secondary Education Act), HF 3061 (Education Appropriations for FFY 2002), and HR 3086 (Higher Education Relief Opportunities Act).

· [image: image45.wmf]Report from the Banking Committee.  The Committee and the Board approved the following:

· Asset Allocation Policy.

· Selection of New Fund Managers.

· Adopted a resolution for sale of ISU Dormitory Bonds in the amount of $15.0 million.

· A preliminary resolution fixing a date of sale for SUI Utility Bonds in the amount of $15.0 million.

· A preliminary resolution fixing a date of sale for UNI Student Union Bonds in the amount of $12.9 million.

· Regents Merit System Classification Revisions.  The Board approved revisions in the pay grade for pharmacy technicians and approved a new supervisory classification for facilities services coordinator.

· Award of Eisenhower Professional Development Grants.  The Board approved allocation of $598,846 of federal funds to support seven projects that provide professional development opportunities for K-12 teachers relating to science and math.

· North Central Association (NCA) Reaccreditation for the UNI.  The NCA voted at the October 1, 2001, to continue accreditation of the UNI for a maximum 10-year period.

· [image: image46.wmf]STATE LOTTERY

(Dollars in millions)

Increase/

%

FY  2001

FY 2002

Decrease

Increase

Fiscal Year Beginning 

Balance

2.4

$                 

 

2.2

$                 

 

-0.2

$               

 

Game Revenues

69.4

$               

 

76.0

$               

 

6.7

$                 

 

9.6%

Interest

0.5

0.5

0.0

4.5%

  Total Revenue

69.8

$               

 

76.5

$               

 

6.7

$                 

 

9.6%

Prize Expense

40.5

$               

 

43.9

$               

 

3.4

$                 

 

8.3%

Operating Expense

15.5

15.7

0.2

1.1%

Transfer of Profits

13.6

16.9

3.2

23.7%

  Total Expense

69.7

$               

 

76.4

$               

 

6.8

$                 

 

9.7%

Nov. Ending Balance

2.6

$                 

 

2.2

$                 

 

-0.3

$               

 

July Through November

Revisions of University Public Safety Departments – The Board approved the use of Taser guns by public safety officers at the universities.  The guns cost approximately $500 each and use dart-like probes that immobilize offenders with an electrical shock.  The Board also approved changing the title of employees with law enforcement training from public safety officers to police officers at the University of Iowa and Iowa State University.  The University of Northern Iowa requested that their officers continue to be titled public safety officers.
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· Report on Organization Review (Phase I).  At the May 2001 meeting, the Board approved a three-phase organizational review of the Board and the five institutions.  A consulting firm from Tallahassee, FL, MGT of America, was selected to perform Phase I of the review.  Phase I included identification of areas to be studied to improve efficiency, effectiveness, and accountability of the Regents enterprise.  Phases II and III are intended to be short term and long-term in-depth studies of the areas identified in Phase I.  Phase I is complete.  The following 17 recommendations were made, listed by Phase:

· Phase II (short-term studies)

1. Review meeting schedule – reduce the number of meetings and travel costs.

2. Review purchasing approval thresholds and delegate to institutional staff.

3. Review academic delivery system to streamline and reallocate resources.

4. Review revenue enhancement opportunities.

5. Evaluate health benefit plans to manage costs and control future increases.

6. Review purchasing policies and procedures.

7. Review reallocations for the past five years.

8. Review Individual Education Plans (IEPs) at the Iowa School for the Deaf to identify efficiencies to be obtained through technology.

9. Review the role of advisory boards at the Special Schools.

10. Study selected State statutes for revision to achieve efficiencies.

· Phase III (long-term studies)

1. Examine models for assessing space needs.

2. Review deferred maintenance process.

3. Review governance reporting requirements.

4. Monitor athletic programs.

5. Review institutional administrative and support services to reduce duplication and operating costs.

6. Review enterprise funds.

7. Review administrative procedures at the Iowa Braille and Sight Saving School.

More Information
Additional information regarding the November Board of Regents meeting, including the entire text of items mentioned above, is available on the Board’s web site at http://www2.state.ia.us/regents/meetings/DocketMemos/02Memos/jan02/jandocket.htm
Next Meeting
The Board is not scheduled to meet in February.  The next regular Board meeting is scheduled for March 13-14 at Iowa State University in Ames.

STAFF CONTACT:  Mary Shipman (Ext. 14617)

College Student Aid Commission Meeting

Commission Meeting
The College Student Aid Commission met on January 10 at the Commission office in Des Moines.

Action
Significant agenda items included:




· Reviewed and approved a change in the Vocational-Technical Grant Program award process.  The change will result in directing a larger share of the Grant funding to students not receiving federal Pell Grant assistance.  This change will also increase the amount of financial aid used to fund direct education expenses and reduce the amount of Pell Grant refunds.  Community college financial aid administrators requested this change in the Voc-Tech Grant procedure.  The Commission approved increasing the maximum Voc-Tech Grant from $650 to $1,200 and will adjust administrative rules to implement the new award procedure.  The increase in the maximum grant will not require additional State funding because fewer students will receive the grant.  Representative Dolecheck, a legislative member of the Commission, has agreed to sponsor legislation increasing the maximum Voc-Tech Grant to implement this proposal.

· Authorized Commission staff to pursue and finalize an extension in the servicing contract with SallieMae Guarantee Services for a one-year period through October 2003.

· Authorized Commission staff to amend the Defaulted Partnership Loan Sale Agreement with Iowa Student Loan Liquidity Corporation to increase the purchase commitment amount from $2.0 million to $3.0 million.

· Approved the application of Grant University of Omaha, NE, for renewal of its registration with the Secretary of State.

· Approved endorsing proposed amendments to the Iowa Student Loan Liquidity Corporation Bylaws.

STAFF CONTACT:  Mary Shipman (Ext. 14617)

Required Report from the Department of Human Rights, Status of AfricaN-Americans, Available 

[image: image17.wmf]
Report Received
The Commission on the Status of African-Americans is required by Section 216A.149, Code of Iowa, to file an annual report with the Governor and the General Assembly that includes its activities for the previous fiscal year and its programmatic priorities for the current year beginning July 1.  In addition, the Commission may submit with the report any recommendations pertaining to its affairs and shall submit recommendations for legislative consideration and other action it deems necessary.  

Copies Available
The Report has been received and copies are available upon request from the Legislative Fiscal Bureau (LFB), or may be accessed via the link to the Department of Human Rights on the LFB web site at:  http://staffweb.legis.state.ia.us/lfb/subcom/health_hr/health_hr.htm
STAFF CONTACT:  Lisa Burk (Ext. 16765)

Department of Corrections’ Required Reports

Reports Received
The Legislative Fiscal Bureau has received the following reports from the Department of Corrections (DOC):

[image: image18.wmf]
· Violator Program and Violator Aftercare Program

· Drug Court Evaluation Plan

· Intermediate Criminal Sanctions (Chapter 901B, Code of Iowa)

· Update on Vocational Programs Available for Inmates

Copies Available
A copy of these reports may be obtained by contacting the Legislative Fiscal Bureau.

STAFF CONTACT:  Beth Lenstra (Ext. 16301)

South Iowa Regional Jail Board Required Report

Report Received
The Legislative Fiscal Bureau has received the report required by SF 530 (FY 2002 Justice System Appropriations Act) regarding multi-county jails from the South Iowa Regional Jail Board.  Copies of the report may be received by contacting Dean Kaster (641) 856-5512 or Tracy Daugherty Jordan (641)-437-4376.

STAFF CONTACT:  Beth Lenstra (Ext. 16301)

Required Report from the Governor’s Office of Drug Control Policy Received

[image: image19.wmf]
Report Received
The Governor’s Office of Drug Control Policy is required by Section 80E.1(b), Code of Iowa, to file an annual report with the Governor and the General Assembly by November 1, concerning the activities and programs of the Coordinator and other departments related to drug enforcement, substance abuse treatment programs, and substance abuse prevention and education programs.  The Report must also include an assessment of needs with regard to programs related to substance abuse treatment and narcotics enforcement.

Copies Available
The Report has been received and copies are available upon request from the Legislative Fiscal Bureau (LFB), or may be accessed via the link to the 


Governor’s Office of Drug Control Policy on the LFB web site at: http://staffweb.legis.state.ia.us/lfb/subcom/health_hr/health_hr.htm.

STAFF CONTACT:  Lisa Burk (Ext. 16765)

Board of Regents Performance Indicator Report

Performance Indicator Report
At the January 16 meeting, the Board reviewed the Annual Report on Performance Indicators.  This Report provides performance indicators and results in six categories with examples as listed below:
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Forecast

Instructional Environment – instructor rank, class size, and instructional technology.

· Student Profile and Performance – enrollment, graduation and retention rates, licensure examination passage rates, and career placement.

· Educational Outreach and Service – distance education offerings, extension clients, and service to patients.

· Faculty Profile and Performance – resignations, retirement, new hires, and sponsored research.

· Institutional Diversity – percentage of minority faculty, staff, and students.

· Expenditures, Financing, and Funding – cost per student, deferred maintenance, appropriations, and contributions.

Common Data Sets
The Report also provides 11 common data sets for all five Regents institutions that include:

· [image: image48.wmf]Average undergraduate class size.  For combined upper and lower division classes, the average and target for each university is as follows:  University of Iowa (SUI) average is 32.7 and the target is 32.0; Iowa State University (ISU) average is 25.7 and the target is 24.0; and the University of Northern Iowa (UNI) average is 25.6 and the target is 23.0.

· Number and percentage of general assignment technology-equipped classrooms.  Results include:  SUI actual is 50.0% and the target is 50.0%; ISU actual is 33.0% and no target was provided; and UNI actual is 95.0% and the target is 100.0%.

[image: image20.wmf]
· Number, total, and percentage of tenured and tenure-track faculty resignations, retirements, and new hires.  The resignations, retirements (includes early retirements), and new hires for FY 2001 by institution include:  SUI – resignations 67 (3.4%), retirements 39 (2.0%), and new hires 156 (7.9%); ISU – resignations 55 (3.9%), retirements 50 (1.8%), and new hires 107 (7.5%); and UNI – resignations 36 (5.9%), retirements 15 (3.3%), and new hires 32 (5.2%)

· State appropriations requested for operations.  The measure is reported in percent of increase requested and does not include salary funding.  The following table shows the historical percent increase requested:

	Year
	SUI
	ISU
	UNI
	ISD
	IBSSS

	FY 1996
	4.0%
	4.0%
	4.0%
	2.7%
	3.5%

	FY 1997
	3.9%
	2.9%
	3.3%
	2.0%
	2.8%

	FY 1998
	3.0%
	3.0%
	3.2%
	1.7%
	2.2%

	FY 1999
	3.3%
	3.4%
	3.6%
	2.9%
	1.4%

	FY 2000
	3.5%
	3.7%
	3.8%
	3.6%
	3.6%

	FY 2001
	3.4%
	4.0%
	4.0%
	4.0%
	4.0%

	FY 2002
	1.9%
	2.2%
	3.3%
	3.4%
	3.3%

	FY 2003
	2.4%
	2.5%
	2.5%
	2.5%
	2.5%


· Number of annual contributors and dollars contributed in millions.  For FY 2001, SUI data was not available, ISU reported 52,777 contributors and $70.1 million of gift income and UNI reported 17,565 contributors and $11.9 million of gift income.  Total gift activity for ISU was not reported.  The last year for which all three institutions reported was FY 2000.  The results for that year include:  SUI – 52,602 contributors and $172.0 million of income; ISU - 54,083 contributors and $112.5 million of income (ISU had $191.6 million when receipts and commitments are included); and UNI – 15,441 contributors and $10.6 million of income.

· Amount of capital improvement funds requested and appropriated.  For FY 2002, SUI requested $19.2 million and received $16.0 million; ISU requested $22.5 million and received $10.9 million; and UNI requested $15.0 million and received $12.7 million.  For FY 2003, the requests are as follows:  SUI $26.2 million, ISU $23.4 million, and UNI $20.8 million.

[image: image21.wmf]
· Deferred maintenance backlog and expenditures in millions.  The total deferred maintenance reflects the institutional assessments and does not include deferred maintenance scheduled for correction as part of major renovation projects.  Actual expenditures for deferred maintenance do not include major renovation projects.  The backlog and actual expenditures for FY 2001 include:  SUI - $33.5 million backlog and $3.8 million expended; ISU - $59.3 million backlog and $6.1 million expended; and UNI - $51.0 million backlog and $0.9 million expended.

· Percent of resources reallocated annually.  The Board approved a five-year program beginning in FY 1997 requiring each Regents institution to reallocate at least 2.0% of its budget each year.  The policy is intended to ensure the institutions use existing resources to improve quality and achieve efficiencies.  The reallocation percentages for FY 2001 are as follows:  SUI – 2.7%; ISU – 2.3%; and UNI – 3.9%.  For FY 2002, the following reallocation percentages have been budgeted:  SUI – 4.8%; ISU – 3.9%; and UNI – 5.1%.

· Fall enrollments by level (undergraduate, graduate, professional age, and residency).  Enrollments for Fall 2001 include:  SUI – undergraduate 19,603, graduate 5,319, professional 3,846, total 28,768; ISU – undergraduate 23,060, graduate 4,363, professional 400, total 27,823; and UNI – undergraduate 12,474, graduate 1,596, total 14,070.  Students that are residents of Iowa include:  SUI – 18,482; ISU – 20,024; and UNI – 13,010.

· [image: image49.wmf]Road Use Tax Fund Receipts
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NOTE:  Numbers may not add due to rounding.

(Dollars in Millions)

Racial/ethnic composition of student, faculty, and staff populations in percentages.  The racial/ethnicity percentages for FY 2001 for each of the institutions includes:  SUI – students 9.1% (target 12.0%), faculty 12.2% (target 14.5%), professional and scientific 6.1% (target 7.5%) and merit 6.1% (target 7.0%); ISU – students 6.8% (target 8.5%), faculty 13.8% (target 10.0%), professional and scientific 7.7% (target 10.0%) and merit 4.5% (target 5.0%); and UNI – students 5.1% (target 8.5%), faculty 12.4% (target 12.0%), professional and scientific 7.6% (target 10.0%) and merit 9.4% (target 6.0%).

· Undergraduate student retention and graduation rates by ethnic/race composition in percentages.  The six-year graduation rates for the most recent reporting year (entering class of 1995) includes:  SUI – 64.7%; ISU – 63.7%; and UNI – 64.2%.

Report on the Internet
The entire 79-page text of the Annual Report on Performance Indicators is available on the Board’s web site at http://www2.state.ia.us/regents/meetings/DocketMemos/02Memos/jan02/jangd05.pdf
STAFF CONTACT:  Mary Shipman (Ext. 14617)

Summary of Annual Report on Personal Assistance and Family Support Services

[image: image22.wmf]
Report Received
The Legislative Fiscal Bureau has received a copy of the Annual Report on Personal Assistance and Family Support Services.  The Report provides an overview of the various elements and makes several recommendations.  The recommendations include:

· Utilize the expertise and experience of adult individuals and family members of children with disabilities as full partners in all advisory and policy development and review processes.

· Foster the unity of families and avoid inappropriate out-of-home placement of children who have disabilities.

· Support the involvement and independence of adults with disabilities by establishing a comprehensive system of Personal Assistance Services.

· Implementing changes to the Home and Community-Based Services Waivers that would allow for more flexibility, choice, and options for consumers of these Medicaid services.

Copies Available
A copy of the Report is available from the Legislative Fiscal Bureau upon request or on the LFB web site at www.staffweb.legis.state.ia.us/lfb.  

STAFF CONTACT:  Sue Lerdal  (Ext. 17794)

Summary of Annual Report from the Mental Health and Developmental Disabilities Commission
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Report Received
The Legislative Fiscal Bureau has received a copy of the Annual Report from the Mental Health and Developmental Disabilities Commission.  The Report reviews the activities by the Commission and provides recommendations.  The recommendations include:

· Restructuring of the legal mental health authority.

· Mental health and substance abuse treatment third party parity legislation.

· Defines set of core community services and uniform eligibility criteria for the core services.

· Replace “legal settlement” with a policy in which funding follows the individual.

· Combine the Mental Health and Developmental Disabilities Commission and the State County Management Committee.  In the event that accreditation duties are moved from the Department of Human Services to the Department of Inspections and Appeals, the combined Committee should retain responsibilities for accreditation requirements.

· Improve coordination and communication between the Department of Human Services and the Department of Corrections.

· Create a coordinated system of mental health services for children.

· Support and funding for and implementation of the Iowa Plan for Community Development to comply with the Olmstead U.S. Supreme Court decision.

· Equitable access to services for individuals with brain injury and developmental disabilities without cognitive impairment.

· Enhance support and training for direct care workers.

· Funding for consumer-controlled personal assistance services for Iowans with disabilities.

· Expand a consumer-driven Statewide network to provide peer support and counseling.

· Restoration of the 4.3% across-the-board reduction of the mental health allowed growth appropriation.

· Maximize federal funding.

Copies Available
A copy of the report is available from the Legislative Fiscal Bureau or on the LFB web site at www.staffweb.legis.state.ia.us/lfb/human_serv/human_serve/htm.  

STAFF CONTACT:  Sue Lerdal  (Ext. 17794)

LOTTERY REVENUES AND EXPENDITURES THROUGH NOVEMBER
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[image: image50.wmf]November Rev./Exp.
Through November, FY 2002 Lottery game revenues increased $6.7 million from the FY 2001 level.  Lottery prize expenses increased $3.4 million, operating expenses increased $0.2 million, and transfers to State funds increased $3.2 million.  The following table details revenues, expenditures, and balances of the State Lottery.  Rows and columns may not add, due to rounding.

Comparison to FY 2001
Fiscal year sales through November, compared to the same time period of FY 2001, were as follows:

· Instant ticket sales decreased $2.5 million (7.6%).

[image: image25.wmf]
· Pick 3 sales increased $235,000 (15.0%).

· Multi-State Powerball sales increased $9.9 million (47.8%).

· Rolldown sales decreased $218,000 (24.9%).

· Freeplay Replay sales decreased $210,000 (57.4%).

· Cash 4 Life sales decreased $481,000 (100.0%).

· Daily Game sales increased $18,000 (1.1%).

· Pull-tab sales decreased $153,000 (1.4%).

Ticket Sales
Total Lottery sales through November were $76.0 million, an increase of $6.7 million (9.6%) compared to November 2000.  July through November 2001 sales for the Daily Game, Powerball, and Pick 3 were above sales for the same period during FY 2001.

Estimated Transfers
The December Revenue Estimating Conference (REC) projected FY 2002 Lottery profit transfers to the General Fund will total $32.5 million.  Actual profit transfer for FY 2001 was $35.4 million.  Therefore, the REC is currently estimating General Fund Lottery transfers will be $2.9 million (8.2%) lower in FY 2002 than in FY 2001.  Through November, FY 2002 transfers to the General Fund are $3.2 million (23.7%) above FY 2001.

Sales Tax
In addition to the amount transferred to the State as profits, the Lottery has transferred $3.2 million in sales tax during FY 2002.

STAFF CONTACT:  Ron Robinson (Ext. 16256)

Department of Elder Affairs Files Notice to Rescind Chapters 24 and 25, Iowa Administrative Code

Administrative Rules
The Department of Elder Affairs filed a notice to rescind 321 Iowa Administrative Code, Chapters 24 and 25, on January 4, 2002.  

[image: image51.png]


Adult Day Care/Respite Care
The amendment rescinds chapters dealing with adult day care, facility-based respite care, and non-facility-based respite care.  The Department indicates these rules are not needed because the Department does not provide oversight to the adult day service or respite industries.  In addition, the Department indicates there is a need to establish a system of oversight and consumer complaint investigation for the adult day service industry; however, the Department lacks the resources to establish such a system at this time.

[image: image26.wmf]Oversight


HF 655-Oversight of Services
The 2001 General Assembly passed HF 655, an Act relating to the establishment of a system of oversight for adult day services, that directed the Department to implement a system of oversight and consumer complaint investigation for the adult day service industry in Iowa on July 1, 2002, or at such time as the General Assembly appropriated sufficient funding.  The Act did not include an appropriation for FY 2002, and due to the current budget situation, no appropriation is anticipated for FY 2003.  

Grant Application
In August 2001, the Department applied for a grant from the federal Administration on Aging for funding to establish an oversight system, but the grant was not awarded.  The Department has also explored public-private partnerships; however, this would still require some level of State funds.  

[image: image27.wmf]
Point-in-time Letters
The Department has issued point-in-time letters to adult day service providers that gave these providers access to Medicaid reimbursement.  The Department was not required by statute or administrative rule to provide these letters, and since the Department does not have oversight authority over these providers, the letters will no longer be issued.  Adult day service providers, however, will continue to have access to becoming Medicaid providers through voluntary accreditation through the Rehabilitation Accreditation Commission and Joint Commission on Accreditation of Healthcare Organizations (CARF/JCAHO), a VA contract, or a contract with a local Area Agency on Aging (AAA).    

Rules Assessment
The need to rescind these chapters was identified while the Department was completing the rules assessment mandated by Executive Order Number 8.  Consideration will be given to all written data, views, and arguments received by the Department of Elder Affairs on or before February 12, 2002.  

STAFF CONTACT:  Lisa Burk (Ext. 16765)

Ames Receives Rail Economic Development Grant

[image: image28.wmf]
Grant Awarded
The City of Ames filed a Rail Economic Development application in September requesting a grant of $100,000 to develop 800 feet of new rail line.  Following the review, the amount of the local participation was changed, lowering the grant request to $73,000.  According to the City, the rail improvement is necessary to provide additional service for Ball Plastic Container Corporation.  

Contingency
In October, the Department of Transportation (DOT) Commission approved the grant of $73,000 or up to 58% of the total project cost, whichever is less.  Funding for the project is contingent on:

· Completion of the proposed economic development;

· Creation of 25 new jobs at Ball Plastic Container Corporation, in addition to 153 existing jobs within two years after completion of the Development project; and

· Fulfillment of the legislative requirements for the Rail Economic Development Program.

Rail Project
According to the application, the rail project will assist in:

· Creation of 25 new jobs at Ball Corporation, and

· $20.8 million in associated capital investment.

Average Wage/Investment
The Company’s average starting non-management wage rate is $16.00 per hour compared to 75% of Story County’s average wage rate of $8.35 per hour.  The City proposes $53,000 local participation (42%) in the $125,000 rail project.  The cost per job assisted will be $3,000, and there will be a total capital investment of $285 for each Development dollar requested.

STAFF CONTACT:  Mary Beth Mellick (Ext. 18223)

Cedar Falls Receives Rebuild Iowa’s Sound Economy (RISE) Grant

[image: image29.png]



RISE Grant Awarded
The City of Cedar Falls filed a RISE Immediate Opportunity Grant application in August requesting $975,000 to grade and pave approximately 3,000 feet of Viking Road, west of Hudson Road.  Signal installation and lane improvements on Hudson Road were also proposed as part of the project.  According to the City, the project is necessary to provide access to the proposed Target regional distribution facility.  The total cost of the road improvement project is $1.2 million.

Contingency
In September, the Department of Transportation (DOT) Commission approved the grant of $975,000, or up to 80% of the total RISE eligible project cost, whichever is less, from the City share of the RISE fund.  The grant was approved, contingent on the following conditions:

· Utilization of the proposed economic development;

· Creation of 445 new jobs at the proposed Target regional distribution facility in Cedar Falls within two years after completion of the RISE project; and

· Fulfillment of the legislative requirements for the RISE Program.

Project Benefits
According to the application, the road project will assist in:

· Creation of 445 new jobs at the proposed Target facility, and

· $88.1 million in associated capital investment.

Average Wage/Investment
The Company’s average starting wage for the new positions is approximately $13.41 per hour compared to 75% of Blackhawk County’s average wage rate of $9.32 per hour. The City proposes $244,000 (20%) local participation in the $1.2 million project.  The RISE cost per job assisted will be $2,200, and there will be a total capital investment of $90.38 for each RISE dollar requested.

STAFF CONTACT:  Mary Beth Mellick (Ext. 18223)

ISSUE REVIEW -- Integrated Farm Management Demonstration Program

Issue Review 
The LFB recently released an Issue Review that provides an overview on the Integrated Farm Management Demonstration Program.  Included in this Review are the following:

· [image: image52.wmf]The Program was implemented for FY 2001 with the passage of SF 2371 (Water Quality Initiatives Act).

· The goal of the Program was to implement a voluntary Statewide program that demonstrates alternative farm practices that protect the State’s water resources.

· Funding of $850,000 from the Environment First Fund was appropriated; however, upon passage of SF 267 (FY 2001 Deappropriations Act), funding was reduced by $500,000.

· During FY 2001, there were 150 participants in the Program, and a number of field days were held in the fall to explain the results to producers.

· The Department of Agriculture and Land Stewardship received $850,000 for the Program for FY 2002 and has 13 projects underway.  

Copies Available
Copies of the Issue Review are available upon request from the LFB or can be viewed at the LFB web site:  http://staffweb.legis.state.ia.us/lfb. 

STAFF CONTACT:  Deb Kozel (Ext. 16767)

Issue Review - Parking Structure Construction Proposal

Issue Review
The Legislative Fiscal Bureau (LFB) recently released an Issue Review on funding for construction of the proposed parking structure located adjacent to the Capitol Complex.  

[image: image53.wmf]Cost Comparisons
The Issue Review provides cost comparisons between the Department of General Services’ proposal to lease an 850-stall parking structure and office building to options involving State ownership.  The Issue Review was requested by the Capital Projects Committee of the Legislative Council.  Members of the Committee wanted to ensure that the cost to taxpayers for the Department’s proposed lease option was not out-of-line with other funding methods.  

Three Proposals
The Issue Review analyzes the cost of three proposals over a 20-year period.  The proposals include:

Department’s lease option.

State ownership through fully funding construction through appropriations.

State ownership through the issuance of revenue bonds.

Estimates
Based on the analysis and estimates included in the Issue Review, the cost of the proposal to lease office and parking space was more favorable in terms of cost to that of State ownership.  However, there will likely be additional cost to the Department of Public Safety for providing security at the new location.  This cost was not included in the analysis due to lack of information.  The following chart shows a comparison of the estimates. 
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Copies Available
A copy of the Issue Review is available on the LFB web site at http://staffweb.legis.state.ia.us/lfb/ or by requesting a copy from the LFB.

STAFF CONTACT:  David Reynolds (Ext. 16934)

Issue Review - Low-Income Home Energy Assistance Program (LIHEAP)

Issue Review
The Legislative Fiscal Bureau (LFB) recently released an Issue Review providing information on the Low-Income Home Energy Assistance Program (LIHEAP).  The Program is a federally funded block grant that provides heating assistance payments to eligible low-income households.  

[image: image54.wmf]Program Background
The Issue Review includes background information on the establishment and purpose of the Program; the activities covered under the Assessment and Resolution and Emergency Crisis Intervention components of the Program, and the Weatherization Assistance Program.  Federal guidelines and client eligibility are also discussed.  
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Funding Information
Information on funding for the LIHEAP is provided, including the formula for calculating the percentage share the State will receive from the federal appropriation; FY 2002 projections for LIHEAP receipts and expenditures; and FY 2001 receipts and expenditures.  In addition, the number of households assisted and the amount of LIHEAP payments distributed by the 18 individual Community Action Agencies is provided for FY 2001.

Cost Comparison
Estimates for the level of funds needed for the LIHEAP for FY 2002 are difficult to project due to several unknown variables, including weather, fuel costs, and client participation levels.  The Issue Review provides a residential rate comparison for MidAmerican Energy Company’s actual natural gas heating costs for FY 2001 compared to estimated costs for FY 2002.  In addition, the residential rate comparison of natural gas costs for the Alliant Corporation is provided for FY 2000 and FY 2001.  

Task Force
The Issue Review also includes information on the Governor’s Energy Policy Task Force that has been appointed to study Iowa’s energy consumption, supplies, and efficiency, and the recommendations the Task Force proposed to provide energy assistance to low-income Iowans.

Copies Available
A copy of the Issue Review is available on the LFB web site at http://staffweb.legis.state.is.us/lfb/ or by requesting a copy from the LFB.

STAFF CONTACT:  Lisa Burk (Ext. 16765)

Issue Review - School Foundation Aid - FY 2002 Budget Reduction and FY 2003 Budget Alternatives

Issue Review
The LFB recently released an Issue Review concerning the FY 2002 4.3% across-the-board budget reduction and allowable growth budget alternatives for FY 2003.  
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Alternatives
Current law establishes the allowable growth rate at 4.0% for FY 2003.  The increase in State aid for allowable growth is estimated to increase approximately $152.4 million (8.8%) compared to the adjusted FY 2002 amount.  This Issue Review provides alternatives to funding allowable growth in FY 2003 that would reduce the amount of State aid for FY 2003. 

Copies Available
A copy of the Issue Review is available on the LFB web site at http://staffweb.legis.state.ia.us/lfb/ or by requesting a copy from the LFB.

STAFF CONTACT:  Shawn Snyder (Ext. 17799)

Issue Review – Road Use Tax Fund Overview

Issue Review
The LFB recently completed an Issue Review on the Road Use Tax Fund (RUTF), including background information, the types of programs funded through the RUTF, and forecasted revenues for FY 2002 – 2004.

Fund Distribution
Approximately $1.0 billion is collected annually and deposited into the RUTF.  The funds are distributed by formula to the Primary, Secondary, Farm-to-Market, and Municipal Road Funds, which are used by State and local jurisdictions for construction and maintenance of roads.  However, before the revenues are distributed to the road funds, various allocations and appropriations are made from the Fund for programs, equipment purchases, and Department operations (referred to as “off-the-top” allocations).

[image: image32.wmf]
Declining Revenues
In FY 2001, the RUTF experienced the first revenue decline since 1981.  Receipts to the Fund decreased by $147,000 (0.01%) compared to FY 2000.  The Fund experienced decreases in motor vehicle use tax, fuel tax, driver’s license fees, and interest income:  
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Revenue Forecast
The estimated forecast for RUTF revenues for FY 2002 – 2004 is illustrated below:

Copies Available
A copy of the Issue Review is available on the LFB web site at http://staffweb.legis.state.ia.us/lfb/ or by requesting a copy from the LFB.

STAFF CONTACT:  Mary Beth Mellick (Ext. 18223)

What’s New on the LFB Web Site?

Most LFB files are in pdf (Adobe Acrobat Reader).

Governor’s Recommendation 
The LFB analysis of Governor’s budget recommendations for FY 2003 is now available at:   http://staffweb.legis.state.ia.us/lfb/miscpubs/lagar_fy2003.pdf
Factbook
The LFB annual publication of 2001 Iowa Factbook contains a great deal of information about the State of Iowa and Iowa State Government.  The newest publication is now available at:  http://staffweb.legis.state.ia.us/lfb/factbook/factbook.htm
Fiscal Update
The January 15, 2002, version of the Fiscal Update, a weekly newsletter about State government finances, is available at:  http://staffweb.legis.state.ia.us/lfb/fupdate/fupdate.htm
Daily Receipts
Use the LFB web site and call up the daily General Fund receipts. http://staffweb.legis.state.ia.us/lfb/receipts/daily.html
STAFF CONTACT:  Nicole Navara (Ext. 16766)

This document can be found on the LFB web site:

http://staffweb.legis.state.ia.us/lfb/fupdate/fupdate.htm
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Chart1

		Lease Proposal

		Appropriation Proposal

		Bonding Proposal



Millions of Dollars

Comparison of Estimates for Construction of Proposed Office Building/Parking Structure

45.7

48.7

60.3



Chart & Sq ft costs

		

								FY 2000 Cost

								Per Sq. Ft.

				Utilities				$   1.83						Lease Proposal		45.7

				Security				1.08						Appropriation Proposal		48.7

				Grounds and Building Maintenance				3.45						Bonding Proposal		60.3

				Routine Maintenance				1.00

				Total				$   7.36





Chart & Sq ft costs

		



Millions of Dollars

Comparison of Estimates for Construction of Proposed Office Building/Parking Structure



Building Allocated Costs

						Bldg																																Cost per Square Foot

		Building				Sq. Ft.				Utilities				Security 1				Security 2				Bldgs & Grnds 1				Bldgs & Grnds 2				Depreciation				Total				Utilities				Security				Bldgs & Grnds				Depreciation				Total

		Records				57,635				105,422				61,699				822				266,879				58,664				12,683				506,169				$   1.83				$   1.08				$   5.65				$   0.22				$   8.78

		East Exec Hills				9,352				17,106				10,011				133				43,304				9,519				3,104				83,177				1.83				1.08				5.65				0.33				8.89

		Lucas				169,192				309,474				181,123				2,414				783,440				172,214				376,684				1,825,349				1.83				1.08				5.65				2.23				10.79

		Voc Rehab				83,260				152,293				89,131				1,188				- 0				- 0				32,930				275,542				1.83				1.08				- 0				0.40				3.31

		Ola Babcock				63,107				115,431				67,557				900				292,216				64,234				238,092				778,430				1.83				1.08				5.65				3.77				12.34

		Historical				170,874				312,550				182,924				2,438				791,228				173,926				458,612				1,921,678				1.83				1.08				5.65				2.68				11.25

		Energy & Maintenance				34,135				62,437				36,542				487				158,061				34,745				78,885				371,157				1.83				1.08				5.65				2.31				10.87

		Worforce Dev.				70,799				129,500				75,792				1,010				327,833				72,063				- 0				606,198				1.83				1.08				5.65				- 0				8.56

		Capitol Building				102,881				188,182				110,136				1,468				476,388				104,718				1,234,216				2,115,108				1.83				1.08				5.65				12.00				20.56

		Grimes				84,324				154,239				90,270				1,203				390,460				85,830				66,021				788,023				1.83				1.08				5.65				0.78				9.35

		Micrograph				8,161				14,928				8,736				116				37,789				8,307				663				70,539				1.83				1.08				5.65				0.08				8.64

		Vehicle Dispatch				30,259				55,348				32,393				432				140,114				30,799				10,722				269,808				1.83				1.08				5.65				0.35				8.92

		Wallace				147,130				269,120				157,505				2,099				681,282				149,758				215,998				1,475,762				1.83				1.08				5.65				1.47				10.03

		Hoover				207,551				379,637				222,187				2,961				961,060				211,258				255,322				2,032,425				1.83				1.08				5.65				1.23				9.79

		West Exec Hills				8,416				15,394				9,009				120				38,972				8,567				2,943				75,005				1.83				1.08				5.65				0.35				8.91

		Terrace Hill				24,072				- 0				25,778				342				- 0				- 0				93,516				119,636				- 0				1.09				- 0				3.88				4.97

						1,271,148				2,281,061				1,360,793				18,133				5,389,026				1,184,602				3,080,391				13,314,006				$   1.79				$   1.08				$   5.17				$   2.42				$   10.47

						Bldg																																Cost per Square Foot

		Building				Sq. Ft.				Utilities				Security 1				Security 2				Bldgs & Grnds 1				Bldgs & Grnds 2				Depreciation				Total				Utilities				Security				Bldgs & Grnds				Depreciation				Total

		Records				57,635				105,422				61,699				822				266,879				58,664				12,683				506,169				$   1.83				$   1.08				$   5.65				$   0.22				$   8.78

		Lucas				169,192				309,474				181,123				2,414				783,440				172,214				376,684				1,825,349				1.83				1.08				5.65				2.23				10.79

		Voc Rehab				83,260				152,293				89,131				1,188				- 0				- 0				32,930				275,542				1.83				1.08				- 0				0.40				3.31

		Historical				170,874				312,550				182,924				2,438				791,228				173,926				458,612				1,921,678				1.83				1.08				5.65				2.68				11.25

		Worforce Dev.				70,799				129,500				75,792				1,010				327,833				72,063				- 0				606,198				1.83				1.08				5.65				- 0				8.56

		Grimes				84,324				154,239				90,270				1,203				390,460				85,830				66,021				788,023				1.83				1.08				5.65				0.78				9.35

		Micrograph				8,161				14,928				8,736				116				37,789				8,307				663				70,539				1.83				1.08				5.65				0.08				8.64

		Wallace				147,130				269,120				157,505				2,099				681,282				149,758				215,998				1,475,762				1.83				1.08				5.65				1.47				10.03

		Hoover				207,551				379,637				222,187				2,961				961,060				211,258				255,322				2,032,425				1.83				1.08				5.65				1.23				9.79

						998,926				1,827,163				1,069,367				14,251				4,239,971				932,020				1,418,913				9,501,685				$   1.83				$   1.08				$   5.18				$   1.42				$   9.51

		New Office Building				80,000				146,400				86,400								276,000								238,400				747,200				1.83				1.08				3.45								6.36

																						3.45





Operating & Maintenance Costs

		Operating Costs										Operation & Maintenance

												of Parking Structure						Security

		Rate		Year		Sq. Ft.		Cost				Year		Cost				Cost

		7.36		1		80000		$   588,800				1		185,000				250,000

		7.58		2		80000		$   606,464				2		190,550				257,500

		7.81		3		80000		$   624,658				3		196,267				265,225

		8.04		4		80000		$   643,398				4		202,154				273,182

		8.28		5		80000		$   662,700				5		208,219				281,377

		8.53		6		80000		$   682,581				6		214,466				289,819

		8.79		7		80000		$   703,058				7		220,900				298,513

		9.05		8		80000		$   724,150				8		227,527				307,468

		9.32		9		80000		$   745,874				9		234,352				316,693

		9.60		10		80000		$   768,250				10		241,383				326,193

		9.89		11		80000		$   791,298				11		248,625				335,979

		10.19		12		80000		$   815,037				12		256,083				346,058

		10.49		13		80000		$   839,488				13		263,766				356,440

		10.81		14		80000		$   864,673				14		271,679				367,133

		11.13		15		80000		$   890,613				15		279,829				378,147

		11.47		16		80000		$   917,331				16		288,224				389,492

		11.81		17		80000		$   944,851				17		296,871				401,177

		12.16		18		80000		$   973,197				18		305,777				413,212

		12.53		19		80000		$   1,002,393				19		314,950				425,608

		12.91		20		80000		$   1,032,464				20		324,399				438,377

								$   15,821,276						$   4,971,019				$   6,717,594

								TOTAL						$   20,792,296

														3,231,162.53





Lease Option

		

		Office Space Lease Proposal

		Cost Estimate for 20 Year Life of Lease

		Lease - Base Cost ($9.12/Sq. Ft.)				$   14,592,000

		Lease - Overhead Cost				19,255,000

		Land/Facility Purchase				9,100,000

		Parking Structure Operation & Maintenance				3,231,000

		Interest Earned				-445,000

		Total				$   45,733,000





Appropriation Option

		

		Estimated Cost to Construct, Operate, & Maintain an

		Office Building and Parking Structure over 20 Years

		Construction Parking Structure				$   16,054,000

		Construction Office Building				11,920,000

		Total Construction Cost				$   27,974,000

		Parking Structure Operation and Maintenance				4,971,000

		($185,000 x 3.0% annual inflation)

		Operation/Maintenance Cost for Building				15,800,000

		($7.36/sq. ft. x 3.0% annual inflation)

		Total				$   48,745,000

		Estimated Cost to Construct, Operate, & Maintain an

		Office Building and Parking Structure over 20 Years

		Using Revenues Bonds

		Principal				$   21,280,000

		Interest (5.0%)				12,600,000

		Appropriated Funds				9,320,000

		Total				$   43,200,000

		Parking Structure Operation and Maintenance				4,800,000

		($180,000 x 3.0% annual inflation)

		Operation/Maintenance Cost for Building				12,900,000

		($6.00/sq. ft. x 3.0% annual inflation)

		Total				$   60,900,000





Bonding

		

		Estimated Cost to Construct, Operate, & Maintain an

		Office Building and Parking Structure over 20 Years

		Using Revenues Bonds

		Principal				$   18,874,000

		Interest (5.0%)				11,200,000

		Underwriting & Attorney Fees				378,000

		Appropriated Funds				9,100,000

		Total				$   39,552,000

		Parking Structure Operation and Maintenance				4,971,000

		($185,000 x 3.0% annual inflation)

		Operation/Maintenance Cost for Building				15,800,000

		($7.36/sq. ft. x 3.0% annual inflation)

		Total				$   60,323,000





AMORTIZE

		Amortization Table

				A simple amortization table covering 24 payment periods of a loan.

				1) To use the table, simply change any of the values in the "inital data" area of the worksheet.

				2) To print the table, just choose "Print" from the "File" menu. The print area is already defined.

		Initial Data

		LOAN DATA								TABLE DATA

				Loan amount:		$18,874,000.00						Table starts at date:

				Annual interest rate:		5.00%						or at payment number:		1

				Term in years:		20

				Payments per year:		2

				First payment due:		7/1/98

		PERIODIC PAYMENT

				Entered payment:				The table uses the calculated periodic payment amount

				Calculated payment:		$751,869.06		unless you enter a value for "Entered payment".

		CALCULATIONS

				Use payment of:		$751,869.06						Beginning balance at payment 1:		18,874,000.00

				1st payment in table:		1						Cumulative interest prior to payment 1:		0.00

		Table

				Payment		Beginning						Ending		Cumulative

		No.		Date		Balance		Interest		Principal		Balance		Interest

		1		7/1/98		18,874,000.00		471,850.00		280,019.06		18,593,980.94		471,850.00

		2		1/1/99		18,593,980.94		464,849.52		287,019.54		18,306,961.39		936,699.52

		3		7/1/99		18,306,961.39		457,674.03		294,195.03		18,012,766.36		1,394,373.56

		4		1/1/00		18,012,766.36		450,319.16		301,549.91		17,711,216.46		1,844,692.72

		5		7/1/00		17,711,216.46		442,780.41		309,088.65		17,402,127.81		2,287,473.13

		6		1/1/01		17,402,127.81		435,053.20		316,815.87		17,085,311.94		2,722,526.32

		7		7/1/01		17,085,311.94		427,132.80		324,736.27		16,760,575.67		3,149,659.12

		8		1/1/02		16,760,575.67		419,014.39		332,854.67		16,427,721.00		3,568,673.51

		9		7/1/02		16,427,721.00		410,693.02		341,176.04		16,086,544.96		3,979,366.54

		10		1/1/03		16,086,544.96		402,163.62		349,705.44		15,736,839.52		4,381,530.16

		11		7/1/03		15,736,839.52		393,420.99		358,448.08		15,378,391.44		4,774,951.15

		12		1/1/04		15,378,391.44		384,459.79		367,409.28		15,010,982.16		5,159,410.94

		13		7/1/04		15,010,982.16		375,274.55		376,594.51		14,634,387.65		5,534,685.49

		14		1/1/05		14,634,387.65		365,859.69		386,009.37		14,248,378.28		5,900,545.18

		15		7/1/05		14,248,378.28		356,209.46		395,659.61		13,852,718.67		6,256,754.64

		16		1/1/06		13,852,718.67		346,317.97		405,551.10		13,447,167.57		6,603,072.61

		17		7/1/06		13,447,167.57		336,179.19		415,689.88		13,031,477.69		6,939,251.79

		18		1/1/07		13,031,477.69		325,786.94		426,082.12		12,605,395.57		7,265,038.74

		19		7/1/07		12,605,395.57		315,134.89		436,734.18		12,168,661.40		7,580,173.63

		20		1/1/08		12,168,661.40		304,216.53		447,652.53		11,721,008.87		7,884,390.16

		21		7/1/08		11,721,008.87		293,025.22		458,843.84		11,262,165.02		8,177,415.38

		22		1/1/09		11,262,165.02		281,554.13		470,314.94		10,791,850.09		8,458,969.51

		23		7/1/09		10,791,850.09		269,796.25		482,072.81		10,309,777.27		8,728,765.76

		24		1/1/10		10,309,777.27		257,744.43		494,124.63		9,815,652.64		8,986,510.19

		25		7/1/10		9,815,652.64		245,391.32		506,477.75		9,309,174.89		9,231,901.51

		26		1/1/11		9,309,174.89		232,729.37		519,139.69		8,790,035.20		9,464,630.88

		27		7/1/11		8,790,035.20		219,750.88		532,118.18		8,257,917.01		9,684,381.76

		28		1/1/12		8,257,917.01		206,447.93		545,421.14		7,712,495.87		9,890,829.69

		29		7/1/12		7,712,495.87		192,812.40		559,056.67		7,153,439.21		10,083,642.08

		30		1/1/13		7,153,439.21		178,835.98		573,033.08		6,580,406.12		10,262,478.06

		31		7/1/13		6,580,406.12		164,510.15		587,358.91		5,993,047.21		10,426,988.22

		32		1/1/14		5,993,047.21		149,826.18		602,042.88		5,391,004.33		10,576,814.40

		33		7/1/14		5,391,004.33		134,775.11		617,093.96		4,773,910.37		10,711,589.50

		34		1/1/15		4,773,910.37		119,347.76		632,521.31		4,141,389.06		10,830,937.26

		35		7/1/15		4,141,389.06		103,534.73		648,334.34		3,493,054.73		10,934,471.99

		36		1/1/16		3,493,054.73		87,326.37		664,542.70		2,828,512.03		11,021,798.36

		37		7/1/16		2,828,512.03		70,712.80		681,156.26		2,147,355.77		11,092,511.16

		38		1/1/17		2,147,355.77		53,683.89		698,185.17		1,449,170.59		11,146,195.05

		39		7/1/17		1,449,170.59		36,229.26		715,639.80		733,530.79		11,182,424.32

		40		1/1/18		733,530.79		18,338.27		733,530.79		0.00		11,200,762.59				30,074,762.59

		0		12/31/99		0.00		0.00		0.00		0.00		0.00

		0		12/31/99		0.00		0.00		0.00		0.00		0.00

		0		12/31/99		0.00		0.00		0.00		0.00		0.00

		0		12/31/99		0.00		0.00		0.00		0.00		0.00

		0		12/31/99		0.00		0.00		0.00		0.00		0.00

		0		12/31/99		0.00		0.00		0.00		0.00		0.00

		0		12/31/99		0.00		0.00		0.00		0.00		0.00

		0		12/31/99		0.00		0.00		0.00		0.00		0.00

		0		12/31/99		0.00		0.00		0.00		0.00		0.00

		0		12/31/99		0.00		0.00		0.00		0.00		0.00

		0		12/31/99		0.00		0.00		0.00		0.00		0.00

		0		12/31/99		0.00		0.00		0.00		0.00		0.00

		0		12/31/99		0.00		0.00		0.00		0.00		0.00

		0		12/31/99		0.00		0.00		0.00		0.00		0.00

		0		12/31/99		0.00		0.00		0.00		0.00		0.00

		0		12/31/99		0.00		0.00		0.00		0.00		0.00

		0		12/31/99		0.00		0.00		0.00		0.00		0.00
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