NETWORK PERFORMANCE PLAN
FY 2007

APPENDIX A

Name of Agency: lowa Public Television

Agency Mission: lowa Public Television provides public television, telecommunications, and other services that educate, inform, and enrich

people’s lives.

Core Function

Outcome Measure(s)

Outcome Target(s)

Link to Strategic Plan Goal(s)

CF: Public Broadcast and Media
Services

Desired Outcome(s):

lowa Public Television provides Number of unique viewers that use | 1,000,000 lowa’s Center for Community,
public interest and educational IPTV's broadcast services a week. Civic, and Personal Engagement,
programs, opportunities, and page 7
services for the diverse interests
and needs of individuals, families,
learners and educators.
Public media for the public good. Number of unique kids ages 2 to 225,000 lowa’'s Center for Community,
Safe haven for children 11 using lowa Public Television’s Civic, and Personal Engagement,
broadcast services each week. page 7
Public/private partnerships Individuals and families who 60,000 Funding lowa Public Television’s
support IPTV’s service through Promise to lowans, page 16
their membership in Friends of
lowa Public Television.
Corporations and foundations that | 150

support IPTV with grants and
underwriting.

Activities, Services, Products

Performance Measures

Performance Target(s)

“Strategies/Recommended Actions

1. Programming and Production
Org 2000

A Local Production

Total local production hours
broadcast

300

Institute regular ascertainment and
ongoing survey research to
determine audience needs.
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APPENDIX A

2. Content Distribution, Delivery
and Support
Org 1000

A Transmission/Distribution Percentage of time transmitters are | 95% Provide routine maintenance at
on-air. transmitter sites to minimize
potential of going off-air.
B Information Technology Number of non-approved entries 0 Maintain firewall and communicate

into system (hacks)

appropriate procedures to staff.

July 1, 2006
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NETWORK PERFORMANCE PLAN
FY 2007

APPENDIX A

Name of Agency: lowa Public Television

Agency Mission: lowa Public Television provides public television, telecommunications, and other services that educate, inform, and enrich

people’s lives.

Core Function

Outcome Measure(s)

Outcome Target(s)

Link to Strategic Plan Goal(s)

CF: Education

Desired Outcome(s):

lowa Public Television fosters the
educational use of technologies,
programs, and services.

Cumulative number of teachers
and students who use lowa Public
Television’s educational services.

400,000

lowa’s Center for Lifelong Learning
Media, page 13

Activities, Services, Products

Performance Measures

Performance Target(s)

“Strategies/Recommended Actions

1. Educational
Telecommunications
Org 4000

A K-12 Broadcast Services # of K-12 and college credit hours 800 Ensure that content and

broadcast in a given year educational strategies are
validated within regular design and
production process.

B Interactive K-12 Services Number of students who will be 60,000 IPTV will develop and adapt
served by interactive learning content that will more fully utilize
sessions through K-12 the bandwidth and distribution
Connections this year. capabilities of digital television.

C Interactive K-12 Services Percentage of teachers from 85% IPTV will develop and adapt

participating classrooms that
report that the content of the K-12
Connections interactive learning
activity was appropriate to their

content that will more fully align
with school/district curriculum.
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school/district curriculum.

D Educational Resources- Web | Number of Web visits to IPTV'’s 2,800,000 Ensure that content and
Web sites. educational strategies are
validated within regular design and

production process.

July 1, 2006
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NETWORK PERFORMANCE PLAN
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APPENDIX A

Name of Agency: lowa Public Television

Agency Mission: lowa Public Television provides public television, telecommunications, and other services that educate, inform, and enrich

people’s lives.

Core Function

Outcome Measure(s)

Outcome Target(s)

Link to Strategic Plan Goal(s)

CF. Resource Management

Desired Outcome(s):

To provide appropriate
management and stewardship of
IPTV assets.

Growth rated in net assets, as
reported in the audited financial
statements.

Change in net assets = Net assets
as of 6/30/xx — net assets as of
6/30/xx-1 divided by 6/30/xx-1

Long term growth rate = 3%

Short term growth rate = greater
than 0%

Organizational Effectiveness, page
17

Create culture in which all
employees are treated fairly and
consistently.

Separation Rate (as provided by
the Department of Administrative
Services)

7%

Organizational Effectiveness, page
17

Activities, Services, Products

Performance Measures

Performance Target(s)

“Strategies/Recommended Actions

1. Communications
Org 3000

Number of social or educational
campaigns each year with other
educational and non-profit
institutions based on IPTV's
programming.

Major outreach and promotional
efforts conducted monthly.
Ongoing promotional efforts
conducted monthly.

Develop comprehensive outreach
plan that forecasts major outreach
activities on a yearly basis,
following closely those projects
sponsored by the National Center
for Outreach.

A Legislative Liaison

Total contacts at federal level

4 contacts with each office

Develop strategies on when to
contact

B Public Information &
Outreach

Total newspaper clips per year

1000

Develop overall news release
strategy
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2. Administration
Org 6000

Prepare and submit planning
documents required by the AGA
on atimely basis.

With board involvement, develop
network policy and foster support
for IPTV at the highest levels.

A General Services

Work towards achieving energy

efficiency at IPTV’s headquarters.

Reduction in energy consumption

Follow steps as outlined in IPTV’s
energy efficiency implementation
plan.

B Accounting and Budget

Number of audit comments in
IPTV’s audited financial
statements.

On-going training of business
office staff and improved
communications between team
members.

July 1, 2006
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