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TRUSTEES’ REPORT.

KyoxviILLE, IowA, August 15, 1895.
To Hon. FRANK D. JACKSON, Governor of Iowa:

DEAR SirR:—The trustees of the Industrial Home for the
Blind at Knoxville, Iowa, herewith submit their second biennial
~ report of the management, expenses and condition of the said
. institution for the biennial period ending the 30th day of June,
& 1895. :

July 6, 1893, Captain F. S. Whiting, superintendent, and
- Mrs. A. L. Whiting, matron, presented their resignations and
same was accepted by the board to take effect on the first day
of September following.

: At a meeting of the board of trustees held August 2, 1893,
- Mr. M. C. Gebhardt, our present efficient superintendent, was
elected and Mrs. Mary R. Gebhardt was elected matron.

A The board feel fully warranted in stating that Mr. and Mrs.
- Gebhardt have been painstaking and untiring in trying to make
the management of the institution successful, and have so con-
ducted the same as to meet with the approval of the entire
board and all persons connected with the home.

- Inaccordance with the rules adopted by the board of trustees
~ at its organization May 2, 1892, the board has held quar-
. terly and annual meetings at the home, and have at each meet-
. ing discussed fully all the business transacted by the superin-
~ tendent; the management of the institution for the time inter-
- vening since their last meeting; have devised plans for future
- work, and made such suggestions as they thought would be of
. benefit to the superintendent in the management of the affairs
- of the institution.

In addition to such meetings the auditing committee, com-
- posed of three members of the board, including the president
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and secretary, have held monthly meetings at the home for the
purpose of auditing the bills for material and labor.

At the meetings of the auditing committee they have care-
fully examined all bills for material and labor, requiring all
bills to be itemized by the persons furnishing such material
and certified as correct by the superintendent, he being required
to keep a check on all supplies and material furnished and
verify the invoice of the same.

All audits have been carefully reviewed by the full board at
the quarterly and annual meetings.

We have endeavored to curtail the expense of the institution
in each branch as much as it was possible.

There have been two deaths in the home during the biennial
period, account of which is given in superintendent’s letter.
Aside from these cases the health of the inmates has been gen-
erally good. Our superintendent and matron have been unusu-
ally painstaking in requiring all parts of the buildings, shops
and grounds kept in a cleanly condition, and it is to this fact
that we are chiefly indebted for our exemption from sickness
during the period.

The inmates as a rule have been quite well contented, espe-
cially when well employed, and with one or two exceptions
they have deported themselves well, observing with due
respect all rules established for the government of the home.
‘We are sorry to mention that we have one or two insubordinate
inmates who have at times tried to create dissatisfaction among
all, the result of which has been circulation of reports tending
to discredit the management of the institution.

In one or two cases the superintendent has suspended
inmates temporarily from the home for such infraction of the
rules as made it necessary. In each case of this kind the board
has, on investigation, fully sustained the action of the superin-
tendent. '

We herewith submit a monthly statement of the expenditures
on account of each fund for the biennial period; also the letter
of the superintendent and his report to the board of trustees as
a part of our report.

The letter of Superintendent Gebhardt to the board being so
full and complete we deem it as fully setting forth the manage-
ment of the institution for the period, and anything that we
might add thereto would be largely repetition.

5
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7
The improvements suggested by the superintendent in his

letter are very much needed and we h
i ; ope the general
will provide for the same in their a.ppropriatiol;l. s

We ask that the next
sk general assembly make t i
appropriation for the use of the home: el

For man ufacturing fund

For salary and subsister'x.c‘é...-.. ..................... 319’000'00
For buildings and gronng i A ENE T 10’900‘00
For additional MBChINGLY .o\ it 2,:')00‘00
Foricontingent:, . JW L mcy CRSE B i ey i)
For orchard and repairs on fence,: ................ 4’;(())8.38

We would especially urge th
. ey at the manufacturine f
a,ppro'prla.ted that we can draw on the same at any ?;111:: g
Tl.ns will enfa.ble us to take advantage of the market .in ur-
chasing material for the factory, especially broom corn I:x,nd
)

enable the board to . ; S
this item. malke a material Saving to the institution in

You will see by invoice of m
rial on hand and bills receivab
biennial period invested in the
have only been permitted to
fund the sum of $4,500.00.

anufactured product, raw mate-
le that we had at the end of the
three items 87,755.57, while we
draw of the appropriation to this

. Hoping that our institutio
siderate treatment at the ha
that its noble object and pu

1 may receive that kind and con-
nds of the next general assembly

rpose merit, and believing that i
the future we may be able to make this one of the bes% institllll-1

tions of the kind to be found in our country, we are

Respectfully yours
0T, RicEMOND, ’

“J. H.
i NicroLs,

President.
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MONTHLY STATEMENT OF DISBURSEMENTS OF SALARY AND

SUBSISTENCE FUND,

From July 1, 1893, to June 30, 1895, inclusive of both dates.

1893.
July. To salary of superintendent and Matron...........o-- 3

To salary of fOreman..........ceoeeeeees

To provisions and SUDSISHENECO. o vvvnrarennnanennnnnes

To domestic help and teamster............. b1t

August. To salary of superintendent and mMatron........coeene

T0 salary Of fOremMan.. . coveeaerensrnnnnsens sosesrseses

To domestic help and teamMSTeT. .. .cooueeenenemrneeees

To provisions and SUDSISHENCE. . cevvrnnsanneennannenees

Sept’mb’r. To salary of superintendent and Matron.........c.--

To salary of FOreMAN .. coueuaeenumrnamesnennsensss 200t

To domestic help and teamster.........

To provisions and SUDSISTONCE. . ocuernraeearmmnranaennss

October. To salary of superintendent and matron..

T0 salary Of fOTEMAN ....cvueenerrnnsnreenemrerensrtets

To domestic help and teamster c.....ooceereneererereees

To provisions and subsistence.............- Kokt

Nov'mb’r. To salary of superintendent and MatTon...........---

To salary Of fOTeImMaAN.. . ..cvurerasresaranarssneersnaresss

To domestic help and teamSter......oceevveerearnceess

To provisions and SUDSISHONCE. . ovvvrrannnenannennenes

Dec’mb’r. To salary of superintendent and matron........eoeeee
To salary Of fOTemMaN .. .ueee e nmaeeireneees

To domestic help and teamster..........

To provisions and SUDSISHENCO. cevvnvranevnnrnnannesnnes

04. _
J afuary. To salary superintendent and matron...... «ceeeeeeee
T0 salary fOTeMAN. .. uvvarnnannrenusennsnnssnnessess?
To domestic help and teamSter. ... oovvernnrrrercs
To provisions and subsistence...... I P S
February. To salary superintendent and matron.
T0 salary fOTOmMAN . . .c.vvaaneeearmaemnnneeres
To domestic help and teamster.
To provisions and SUDSISLONCE. « e nvrrnnnnncnrnsncnsees
March. To salary superintendent and matron.......
To salary fOreman.c... woeoeceerecnnnesaneses
To domestic help and teamster.
To provisions and subsiStence.....oc.eoeeveeenes
April. To salary superintendent and matron........c..eeeeees
Mo salary foreman.......c.oceeeee A R
To domestic help and teamMSTOr. ... ocoareenerrnreresere
To provisions and SUbSISEONCE. .. cvveerninaatrenannnss
May. To salary superintendent and matron..
To salary foreman........coeoeee
To domestic help and gardener .
: To provisions and SUPPIIES. cenereeonucnnncneciariennee

123.30
41.10

284.82
92.50—3

127.41
4247

541.72

506.25

457.62

438.15

416.09

520 42

458.98

406.93

468.80

482.26
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June. To salary superintendent and matron................. $
To salary foreman......coeeeeieneansn. R
To domestic help, gardener and teamster
To provisions and subsistence. ............

July. To salary superintendent and matron.................

ToBalary Loremans: .« o Sisuliveiacstiions NS s e
To domestic help and teamster...
To provisions and subsistence
August. To salary of superintendent and matron
To salary of foreman
To domestic help and teamster.
To provisions and subsistence...............c....c......
Sept’mb’r. To salary of superintendent and matron.
T0 S8alATY OF TOTOIAN. . .. L5 vve ke s suannams s snisiosioiwsss
To domestic help and teamster
To provisions and subsistence............
October. To salary of superintendent and matron.
PO HUIAEY OF LOPETORIE 20k tbie oo ciusni ol taide b emo ot
To domestic help and teamster..
To provisions and subsistence
Nov’'mb'r. To salary of superintendent and matron
To salary of foreman
To domestic help and subsistence
To provisions and subsistence.............ovvvvueennnn.
Decemb'r. To salary of superintendent and matron.
Tosalary of LOPSMAN. ..o 0w vivriensiminsvenadus vesvisds
To domestic help and supplies

To provisions and subsistence..........................
1895.

January. To salary of superintendent and matron

o sRIaTY 0R fOYeINBRL. Il i, . et b st e

{ To domestic help and teamster.

To provisions and subsistence..................c..c.....

February. To salary of superintendent and matron

To salary of foreman

To domestic help and teamster.

To provisions and subsistence..........................

March. To salary superintendent and matron.

T 8Py TOTOMNAM: ooyt sness s ianor s ah s A S s nteis

To domestic help and teamster

To provisions and subsistence

April. To salary superintendent and matron..................

RO SAIaTY TOTOBAII .00 ¢ uan o siiininles oslssains salomialalasislosiomisn s

To domestic help and teamster..

To provisions and subsistence

May. To salary superintendent and matron
To salary foreman...............u....

To domestic help and teamster.

To provisions and subsistence........................ :

June. To salary superintendent and matron.

To salary foreman............c..evvennn.

To paid on back salary matron.

To domestic help and teamster.

To provisions and subsistence

RECAPITULATION.
Salary superintendent and matron
Salary foreman shops......
Domestic help and teamster
Provisions and subsistence. ............ cooeiviiiiiinnn

Total warrants drawn on salary and subsist-
ence fund....

Total paid by treasurer.
Outstanding warrants.

... 8 13,080.44

310.14—% 597.31

235.04— 467.46

637.45— 830.12

311.63— 538.80

395.21— 639.88

419.21— 639.88

456 91— 6€4.58

392.51— 613.18

253.91— 508.33

332.07— 591.74

7,575.89

‘8§ 1311430

33.86—  13,114.20
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August. Fodnmates’ earnINgs. i, cuveicsemens serbesaidsdonsvryen $ 173.20
To material for shops 401.44
$o sal;esmen ;xpenses and sa.lary. 210.
o freight and postage ~ A
Sept'mb’r. To inmates’ earnings.. Sy T gzg.;_s g
Popmaaterialis.l il e s 775.10
To salesmen, salary and exXpenses.......ccoeeeeeennann. 300.03
Mo freight and prinbing. oo i s denvainicds saos samasises 94.10— 1,235.18
MONTHLY STATEMENT OF WARRANTS DRAWN AND AMOUNTS T e e il S S R g g
PAID OUT OF MANUFACTURING FUND. R e N SR
WU 550 5 5 Voo SR S R TR R s s ixle e s ina o ln e el indnia 5 3'33_ 1,002.33
1893. . e R R e A R R : 5 ey
July. To paid inmate 1abor in ShODS......uwuerrirearesienees 8 212.88 T thatoninl for shops Pkl e 203.80
go msi.tena,l aor shops...... St T 111.;3 To freight....... Bl ey e 1’23: ;Z
0 salary and expenses SaleSman..........coeeseescnes ios . i S 90 salosmen, 6XDONSes Snd SAIALY .. «ssoorsoerseiin .
T eXPress and POSTAZE...ovrsvrreureseensannsisseeees 1228 333.13 D amer, %c)) ?Z’ﬁ:ﬁn eitﬁ?;lgs:s_ and sa.la,ry --------------------- 196.20—  1,641.13
August. To inmate labor in SHODS o elusiontine e 144.90 S B R S e b Al igg 3(5;
To material for manufacturing. ... 243.94 283.
To salesmen, expenses and SAIATY.......ccoevumurananes 118.23 ;{:g i:;ie‘fl;‘i?l;’o z::;:ilfdasg j:ilz,éy : it 183.65
TO POSEAZE. ¢ e enenrnrnanrssnsarasens ; 1.00— 518.07 e R+ 1 U Pk i AR T R R i 83.48— 819.84
Sept’mb'r. To inmates’ earnings.... e st 62.65 January. Toinmates’ earnings ....... 234.93
To material for ShOPS............- R B T To material for factory 515.04
To salesmen, salary and eXPenSes.........coeueencesss 69.24 To salesmen, salary and expenses.......... a1 4'50
To freight, postage and printing.......ceco0eeee SR eevss 37.54— 302.55 Tis Poalghl. DoRtAR S AT DI cs s s e tessbbmbts 68."7 = 1.032.52
October. Toinmates’ earnings........ o ety s € 119.11 A el e il e e e 9-4;4.;7 ,082.52
To material for ShOPS.. .cueeiiiiiirieuiiianariaaeees 58.03 To material fOr fACEOTY .. vesrnens veennen. 3, R "2';4'04
To salesmen, salary and eXpenses...........ceoeeeeee 115.54 LA L LR R N R 2(.)0 ,00
To freight, postage and printing............ocoeeeeeeee 15.75— 308.43 To freight and printing............... """""""" 27'55_ 5
Novemb’r. To net earnings inmates’................. o e s inle 70.00 March. T0 INMAteS’ ATNINES .. .enerrrreeeenenennns i 19‘;87 736.06-
To salesmen, salary and eXpPenses. ......o..eeveeeereees 74.50 B AL EOr BBBDE = e v s e St e 19;.”83
To freight, postage and eXPenses..... ..coieecesececcs 13.10— 157.60 6 salontiian, OXpEnEcs G SRIITE <o e e sy s ts 204‘%
December. To inmates’ net earnings...... S 150.70 Printing and freight........oouuveueeeuenenenns £ 4‘25_ -
To material for factory................ i 250.17 April. Fo A Eatos” SRITIURS .- s s ors b oo Lk s b s i aasvbns 133. 92 i
To salesmen, salary and expenses.. o 23.86 D B ALRTIRL FOr TABHOTY . s o oy tncbvrans an s 1 477"99
To freight, postage and printing........... cooeeeeeeees 28.08— 452.81 T AileRtoan, SXDENIGE SN0 BEIRLS oo vt ree i tus snbiids ’139.25
1894. Tofreight ''''' 5-72-— 1,756.88:
January. Toinmates’ earnings.........ceceeeeereeenrerannrieenes 46.18 May. 4 e U e e i et { ,756.
To salesmen, expenses and SaAlary.........oooeeeeaienes 140.11— 186.29 A I R SN T S e ki
February. To Inmates’ earnings.........occoeeeemseees ] 73.39 B Balesrnng ual :;,r.); AR expenses """"""""""""""" ;‘383243
To material for factory. 137.82 O Gileh a g e e e A 80
To freight and printing. 66.98— 278.19 Tiirio. v e e T L 95.13— 893.29.
March.  Toinmates’ earnings.... e T ol gl e e s el & 42472
To material for factory. 150.38 To salesmen, salary and expenses o et fggig
To salesmen.............. 39.70 6 Fraig bt WA DELARINRE . oot e cn s en e e ;
To freight and posta,ge. M— PR Lot S R T o 60.27— 1.527.57
April. To inmates’ earnings........... s 277.98 RECAPITULATION. ]
To material for factory.............. 1,488.18 Tota
To salesmen, and expenses and SalaTy..........cceevee 161.22 Tota,i g:ig ;I;Tx:: eri a.l """" R S e A 3 8 4,684.06
To freight and POSLAZE......cxnvenees 88.56—  2,015.91 Vil talnsaiabmen, o B e v lg,g-g
May. T {bmatos earat ook BURE L VI o a) Daid for frelght, postans And DHIIE.... . ,526.
& Tg m::;e:‘iaal :O:nsllllggs A N O A 16.;0 Asbulpaid fo. frelght, postags Snd PrIENE. ..o 869.48
To salesmen, salary and expenses _____________________ 104.70 Grand total.. .. stiesssmmscnnonis A SR e ceenee.. 8 19,888.02
TO POStAZE...eeuneeeneen S h s i sy s il e S e 10.00— 456.65 Nore.—The amount paid inmates is for n
June. $g i:ll;‘t‘:tf:; ;’:rﬁt%: y ------ valadarasassag saee ?;g fg Chairfded for board. The amount paid in labor bye:n:la;;;zisnfgosr g;;?;l c(]i sf:fgtdt’;lge baix::zlxlil:{
T T ) R T o weswasereeses (D T amoun 2 i
To salesmen, expenses and SALATY .......cooeneanaeeees 75.3L ?:om the manziaalﬁ,i?;'ﬁnz?d this amount is due the salary and subsistence fund
To freight and printing............ st 16.00— 1,147.47
July. To inmates’ earnings.........c..ooeees 233.30
To material for factory............ 116 90
To salesmen, salary and expenses.. Sarare 341.71
To freight and POSHAZE. ...oovvrrareaeeeinens i 33.67— 726.58




—_———

12 IOWA INDUSTRIAL HOME FOR BLIND. [B7a 1895.] FINANCIAL STATEMENT. 13

MONTHLY STATEMENT OF WARRANTS DRAWN ON CONTIN- MONTHLY STATEMENT OF AMOUNTS DRAWN ON MACHIN-

GENT FUND. e ERY FUND.
: July. To mowing ma
i From July 1, 1893, to June 30, 1895 Augus Aphishibigtis i:e... Chme """"" $ 21908 21.90
July. To coal and illuminating oil 14.50 TO repairs....ccoeeeve cunss i
To incidentals 10.30—$ 24.80 Sept'mb’r. To machinery............. u'gg— L
August. To coal and oil s 28.41 To repairs..........cueeet .
To incidentals and repairs ............... P 29.41— 57.82 B DER Y TOTODAITS. . s crvncienrsionsrrsivenmasnsnsnss 4.50— b4
Sept'mb'r. To 0al and ofl......cevrereeeeeecrremnnnnes e 390 B hi’r. To repsirs (nothIng AEBWD)....essiersoresrsrsrrsomrss ik 4.95
To coffin, Addie Clark i 10.50 B i Torenalin, s adeioe s oo e A o 40
To fncidentals......c.....o... . 8.76— 23.16 S T S SR R R s 5.95— 5.95.
October. Nothing drawn July. To washing machine Eroll
Nov'mb'r, T COAl ANA OLL..uuuiurareranenuensenrnarasesinenencnencs 155.34 TOTEPAITH. . o Jeorilots saomn s
To repairs and hardware...... ey 73.22— 228.56 August. To hot water heater S 7.00
Dec'mb’r. To coal and Oil.........ccoennees 71.90 To freight on same. ........... : .0
To incidentals and repairs 33.19— 105.09 o s M eSS (O LA 46.25.
1894. June. S e RS AT O S Baer A
January. T0coal and Ofl.....ceeenreeneerneninensamnnnnseieee 6.49 S e PR T P e Sl 8.50
To Tepairs on DUlAING.....ccxvrreseseeeesns R— 9921 L G i Ll T BT 8 14194
February. Tocoal and oil......cooeieeneirannenees 137.66— 137.66
March. To coal and oil... 69.98
. To incidentals ... 28.75— 98.73
April. Tocoal and 0fl.....veieieainoiienanananes 55:%1
To incidentals and repairs ¥ 36.39— 92.10
May. Tocoal and Oil......eovveenns cen 50.78
To incidental hardware, 81C. .....ocoveariens caeerrreens 144.42— 195.20
June. To coal BUA 0L, . .ocvoovesnrivons svasissmpasassoonsrnnnarnd 74T
T'0 INCIAGIEALS. . +vvearvnneacnseeanssasassssnassncsnsennss 2.00— 35.47 1893 AT 2 R UL SR e SR
July. GOBLANA 0L, .5 <2 s vssavissosohnsnsasnsomnnsssss snuosionations 61.05 Y
Incidentals. TEPAITS, BTC. cuueueueururarareerieninnrenens 60.39— 121.44 i‘:}g;lst. gg }:gz: gﬁ g:gungs ------------------------------ $ 12034—8 12034
R uat, . COBLONG Ol ossonconsisresinsssnesasssbasinasstsinss st 2312 ‘ e e i R S N 1B5B— 1528
Incidentals, PePAirs, OHC. .. .covrrrvnriaieeaanraeremnees 19.42— 42.54 T e R R e s » 9.85— 9.85
Septem’r. COAL..cuoeianrinriineanneraneinnneeeness i SOMREESERRE T 38.20
. o it To labor on fence and grounds
Incidentals...... A 2.85— 16.25 Nov'mber. Work on buildi P I S e g e 52.49— 90.69
‘October. Coal and oil i 15.47 B sihor. Material S G NRG E ARG e D e SR S U 57.70— 57.70¢
Wor(li(men ropairing hail storm damage. .. - e 98.2‘2_ e | iy B DU e R Ol e O N e : 5.80— 5.80
IDCIAGNEALS oo avvasnsonsssmasssinasnscsedvesennse 6.4 20. !
Novemb'r. Ceal and oil o 42.47 i E‘:gg:ial ason 89.17
T aehtalss. e 2 2.95— IR R e e Ui e 50.37— 89.54
B Eeiibor. UDRL. ., . cres o rise sntng Ssameseatimapsstes minbeciningass 55.60— 55.60 ﬁ’ﬁ;_ R Excndy : 247 247
1895. R ks ek e 47.36
January. Incidentals. 10.00— 10.00 Tuly. 19.00— 66.36
TFebruary. Incidentals.. 39 12— 39.72 26.52
March. (677 SRSPCE R 71.64 16.92—
Incidentals... 1.50— 73,14 SRpyst, e 8473 e
April. o] e o n 52.33 114 s 3 Seh It s S R G R SRR R T SRS S A S R 54.30— . 139.03
Incidentals... 9.90— 62.23 i 40.29— 40,
Moy, Tacidentals i il 6.00 Nolv 89r:;:ﬂ;ver. BIBTETIAL. ¢ ot irenses om oo s iair s ms i ey S gateie's Soees 6.04— s,i
June. (5771 Pt i R B S 18.75 May . Material
Funeral expenses deceased inmate 16.50— 35.95 - o et e O Gt SR 19.50
e YR S e
T R b Ak M it it e 1y 8.50— 23.00-
Total paid oub.....oooevereieennees S e ate $ 17149 S e P S e Tm
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MONTHLY STATEMENT WARRANTS DRAWN ON COLD STORAGE

FUND.
1893.
August. Repairs 150
DT T T S RS S e S Sl R Y e T ellned SRR el 413— 8 5.63

The treasurer’s report covering biennial period from July 1, 1893, to June 30, 1895,
inclusive of both dates, filed with the board of trustees August 1, 1895, and which
report has been examined and found to be correct, shows the following receipts and
‘disbursements in the respective funds:

SALARY AND SUBSISTENCE FUND.

1893.
July 152 By balance on Hand,. Ji. S idiicbios sosiins sis sashhse boalas
By amount received from state..........
By received back board inmate..........
By received back emergency fund
IROERT MR st TR 0 E N B
To total disbursements for period $ 13,080.44
MANUFACTURING FUND.
1893.
LS 1 B BRI N COONNRARE 11 . o s s i 5 momsinsnslbine s aib acsslbinad 8 61.42
By received from state reasurer....................... 4.875.00
By total receipts of sales of manufactured products. 15,295.96
Potal TECOIDES s vsisnwsessmmersasssams salosssss s $ 20,232.38
To total amount paid ofib.. ..c..c.cieiivevieiscosovessnes $ 19,867.92
o balsnte ONPHANA S .- 0 e b Sl i S s e s e 364.46
g LT e S L T O B S AR S e O R $ 20,232.38
COLD STORAGE FUND.
1893.
July 1 284.72
§ 5.63
279.09
284.72
1893.
July 1. By balance on hand............ RS oo ¥ S Y| $ 263.29
By received from state treasurer ...................... 37500
8 141.94
499 35
8 641.29
BUILDING AND GROUNDS FUND.
1893.
Faly " 1. By balance o0 RN . ..ot oniinsenneshneoras snssmunnnind e
~ By received rents
By state appropriation
L e e e e
To amount paid out... 3 928.81
FODAIRDEO 00 BANG .. ovrihnrsvisnseskvmabaisson shsbsn onre 265.14
$ 1,193.95

&

1895.]

1893.
July

1. By balance on hand

FIN ANCI.AL STATEMENT.

CONTINGENT FUND.

1. By balance on hand
By received from state treasurer.
By received from Providential fu

Total

ORCHARD FUND.
By received from sts;t.;;a. treasurer .........

LOVRL i N
To balance on hand June 30, 185;5 .....

RECAPITULATION,

SALARY AND SUBSISTENCE FUND.
Total recelpts....................
Estimated value of crop and gal.'(.i.e‘t-l ................... oo

ufacturing fund

Due thisfund for board paid to man
in labor by inmates

1
Total o

Total receipts........,... ...

Due from bills receivable.. . .......................
Invoice manufactured products on h.«md .
Invoice unmanufactured materia] on hand

15

nd hail storm repairs 109.44

1,720.62

8 13,080.44
400.00

s
$ 13,480.44
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SUPERINTENDENT'S REPORT.

KNoXVILLE, Towa, June 30, 1895.

To the Honorable Board of Trustees of the Industrial Home for
the Blind:

GENTLEMEN:—For the second biennial period of this insti-
~ tution I herewith submit my report:

Inmates.
Number enrolled June 30, 1893, ......cuvvuerirerriieiemeneeiesncasiaisns
Admitted since July 1, 1893

Total enrollment

Voluntary withdrawals.......... ...
Discharged and suspended.
Away on temporary leave of absenc

Lowest number on the rolls any month of the period.
Highest number

ERuwows %‘SE

. You will observe we have had two deaths during the period,

- although the health has been good for people of their ages.

i I am glad to note our work shows a marked degree of

" improvement in the broom shops, as well as in the hammock
and net industry, which is evidenced by the increased sales in

both branches. Especially is this encouraging when we have
taken into consideration the inferiority of the crop of broom

- corn of 1894 and the general depression of business throughout
. the country.

I have not been able to discern any marked difference

- between our blind workmen and seeing men of their class,
except that a few are more dissatisfied and therefore more
ult-finding with their immediate overseers.

: The foreman of the shops could make a great improvement

~of the work with a seeing assistant, and I think it will be

- profitable to add such a man as soon as it can be reached.
3
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We have adopted a scale of prices for work whereby our
broom makers earn from fifty cents to one dollar per day,
according to the grade of work they are able to perform.

They are charged cost price for cord and other material for
hammocks and nets, and allowed a regular schedule price for
them when turned over to the foreman; or if they desire they
are allowed to sell such manufactured work. This has been
permitted to stimulate a demand and sale for this class of our
product; consequently there has been a considerable earning
not returned to me and therefore not shown in my report.

‘We have introduced to a limited extent cane seating chairs
which we hope to show a decided increase of considerable rev-
enue in our next report.

The female inmates are employed in bead, needle, hammock,
and net making, and as far as is practical in household and
laundry work. Very little, however, has been accomplished
in bead work. It is dull sale which offers little encouragement.

We charge each inmate for their board—females, $2 and
males, $2.25 per week for board and keeping; credit them for
the work they perform and settle monthly.

During September and October, 1893, with the inmates, we
harvested and cured nine acres—three and three-quarters tons
—of broom corn, cut and put up ten acres of Indian corn. In
September and October, 1894, we harvested and cured fifteen
acres—four and a quarter tons-—of broom corn with our
inmates. We also do chores and run the steam laundry during
the summer with inmates who have partial sight.

We fatted and killed eight hogs, making about 1,000 pounds
of pork and 450 pounds of lard in 1893, and in 1894 we killed
eighteen hogs, made 2,500 pounds of porkand 1,500 pounds of
lard. We also sold twelve hogs and one cow for $132.75.

We have added an iron fire proof bleach room to our work
shops, and put in an enlarged water heater giving us an
abundant hot water supply, the old heater being inadequate
to our demands.

We have added materially to our supply of live stock.on the
farm. We have raised one cow and one horse; have two Jer-
sey heifers, twenty-nine hogs, 150 chickens and twenty-six
turkeys, two work horses, three milch cows.

We have fifteen acres of extra corn, ten acres of rye, nine
acres potatoes and three acres of garden.

1895.] REPORT oF THE SUPERINTENDENT 9
g 1
IMPROVEMENTS NEEDED
We are hampered f ;
or store room f,
and I recommend you gel. o or manufactured material,

€ next genera] assembly g,

additiona] story on the two ware-

gallery connection Wwith the shops
d for the seeder and the lower f01:
from the warerooms,
for curing broom corn. When not
we can. adapt it for storing agricul-
; material. Thig building neeq not
rame and entirely detached from the

- sufficient amount to raise an
rooms, making an inclosed
the upper gallery to be use
conveying material to and

We also need a building
being used for that purpose
tural implements anq broom
be expensive, it can be
other buildings,

der and g small en

. gine
€ year with Scarcely

any

cl ight months in
addition to our regular expense ¥

The question of water

Our lease with the city expi
In repairs we wil p

¥ painted inside, and also

- Supplies will also be needed:

A 250 yards ingrain carpets.

40 single mattresses

200 single sheets,

50 single comforters,

50 single blankets,

100 yards turkey red table linen

200 turkey red napkins. :

24 yards bleached table linen

50 bleached linen napkins, :

beil.lg very flat, it can ‘b
The work can be done bt; which wil] require 2,000

Respect:fully,

e very

: feet of
our partial seeing inmateg,

M. C. GEBHARDT,
- Superintendent.
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TABLE No. 1.
LIST OF INMATES JUNE 30, 1895,

w

~

@

NAME. 2 ADMITTED. e NATIVITY. REMARKS. ¥

¢ @)

&

< 4
Anderson, Minnie.. .| 26 | September 22, 1892...| Sioux ........ Indiana. >
Anderson, Annie .. Ao e IRV in 0 (S el o Boone .. Sweden. —
Ashby, W. H...... 20 | January 1, 1892 o monisa... .| Towa. 2
Atkinson, John.... 20 | June 10, 1893.... Benton.. .. A Pt A R B September 20, 1893, left by permission. o
Bredlove, John P.. .. | 81 [ January 22, 1892 Woodbury . Tnalana ;.. oroeenes Absent by permission. a
Brown, Lenora G.. .| 23 | April 11, 1892... Harrison... New York. %
Blair, Charles W... 2 | January 24, 1893 . Scott..... DWW i emee o nismianen Left home November 9, 1894, =
Brown John...... 55 | November 4, 1894....| Mahaska. England. =
Barthols, George 2 | June 14, 18%4..... .| Benton... .| Towa. e
Burdick, &P, . oo bl tenive 40 | January 7. 1892 .| Marion. . .| Indiana * Married. b
Bormaster, John,..... ... eaes 23 | June 16, 1893.... Benton... e S SR Left for Vinton college September 20, 1893. —
Colller, O M .o o: iaisivane s enes 33 | January 14, 1893... Page...... e IVHROIR G Vs v ol * Married. &
Ooval IBAAC D o sids v vinsoris 68 | February 25, 1892. Des Moine ...| Kentucky. s
OO0CH, A& Lisv: ooivrsissisisons vt 54 | March 9, 1892, Ida..ccn.s ...| Ohio.
18177537 ¥ 1 1 SR SRR AR Y 88 | May 14, 1892.. Benton. Tiinolee . cnsoiis iy Died August 12, 1893. p
Connelly, Jeremiah.............. 46 | May 30, 1822, . < Bolk.: . Ireland =
Christner, JoOhN....c.ccoaaensions 23 | August 25, 1892 ...... Benton. Rt 8151 X ¥4 Vo) VPt ol Left by permission June 30, 1893. =
Oress, JAMES A...coocoriseniscoas 41 | November 10, 1892... Linn ,...... ......... Towa.
Oatlin. W, B....ols i oo sas 86 | July 10, 18%4.......... Des Moines... ...... LWt ol el Py Dec. 1894, sick; taken home to Burlington. =
Donnelson, Thomas.............. 22 | July 4, 1802, . cccvveeva Marion. .5 lidies EIHN0I83% . oot o an Left on his own account. (=)
Borrehy, A . .oiivrivsinniveinh 29 | December 22, 1801....| Clinton. [}
Prost, Fannie: ... . seeonessvans 25 | December 25. 1891....| Benton............... Misgoturticiuitene * Married Taylor.
Ford, Charles.. ve.. | 25 | January 12, 1892......| Dubuque. ...| Iowa... Absent temporarily. [os)
Eresman, John A......... ccvicas 24 | January 13, 1892 .| Warren .| Iowa... Discharged August 18, 1894. it
Feuske, Herman .| 26 | March 23, 1892 Adair Texas. —
Guinn, John.... .| 20 | January 19, 18 Madis .| New Jersey. Z
Graves, Georgia .| 27 | June 20, 1892... Polk Wisconsin Absent. Lo

.| 80 | January 6, 1892 .
.| 42 | February 22, 184
39 | April 29, 18¢2.... .
37 | November 23, 1804. ..| Sioux ...

Haines, Walter C
Hollenbeck, H. D
Hurley, Dennis
Hodam, Herman

Suspended March 14, 1894,
.| Absent temporarily.
Absent temporarily.

Ingresen, Carsten ...| 45 | November 20, 1894...| Woodbury.. r |

Jenby, URBYION. J) oy ined sunsvasss 36 | October 19, 1892...... Des Moines ......... ToWa.., 0oy Saca iz, Absent temporarily.

Karrigan, William .............. 43 | April 20, 1892.........] Orawford............ New Jersey. e
Kantmen Q. Do i eoieitioe s 25 | June 22, 18%4.......... Washington......... FOWRiva s s sesennsssnes Absent temporarily. o
Leitgen, Willam . e s 44 | December 28, 1894....| Clayton..............| Germany, E’

-Mawhan ron Ji anuary 15 i 3
Miller, Ol 5 Anguie 2188, [ Polk.........
Miller, M;;'t%;w | 9 | Decombor 2. e i

McBride, H. A .- Eeptemberzs'l i Vo e it S
Ty , 1898, .| Kargn trns s ns osanass TOWH s e e eptember, 1893
prorgan; Allon 3. J 21,1803, .| Gogkuk.... [ o, e eft on ms'own’igéggﬁthésegxxﬁfcﬁ"fe& g
........ ..| Se B e e ;
Ilggmt;onioil)]. (B Rt May 15, 1804, .. g fennsylvania, \ &
0’1121(;(,-11{6’ M%.ry. """" 15 M % -| Ayrshire, Scotlang,
uilkin, Patrick. ' 2 | December 20, 1894 . :| Ohi SeEEIR Lt * Married
amsey, H. E..,. Janu ( ‘| SooPeL............ SCOnaln e 1
Rol}ertS,’ James W, ERETEN - Apruag,y 15,921892. .| Wapello ... ' o 1 Sy temporarily.
scﬁfggggeg,gans. LA oty May 3, 1892. .| Keoku wosrs | LOWE *
SS“;‘;’"E’%VIL?; ber........00 45 | ; 1804, 0 Woodbury 3 » parried.
N T S ’ ~18 . erson’. G ..| Died May "
Sggfﬁﬁﬁerégé’&”es : March 2. 183" | gomerson Germany. -2| May, 180, Yeturnod o Fairfield
) re 5 ]
mith, George B "*T7Ttttereefeses : Y Carroll i At el b AR B Se
2 s 39 .?an : e 1%10;1(-1{358’ Home i . nt to Mount Pleasant, hospital,
..... e ) g I e e
aylor, o e gg Ja.nuar_"g 7, 18¢ eees %l!tg; AT 5018 .. .. » ﬁ":rl;'ilgg_to Soldiers’ Home, E‘
; ey el L . : = ¢
%ltl)]r’kOhMIes; , SO T lﬁ;gghull. Absent on her own account, S
man, ! : Jefferson ... vivtee | lowa.. 0 07
0od, B .};)'hn. i 403 g%l;ls X ; * Married. 5
Tin Missouri., [ /" Rgturned to Soldiers’ 1o o
i B s ERCES TRt sent temporarily, O ° M4 4, 1803,
5
Z
o
=
@

ge
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ACCOUNT OF GOODS MANUFACTURED.
From July 1, 1893, to June 30, 1895.

House and carpet brooms (dozen)
Whisk brooms (A0Zen).......eeeevaeeeenns
HammoCKS. .. ccovveernanannsessosons
FTOTSO DIOUS -5k onsbaron bsanalnminnisiely's so Al s (s oA A o= sle siniaenbi Riakin v s o ERRTCleits

SALES OF MANUFACTURED GOODS.
From July 1, 1893, to June 30, 1895.

House and carpet brooms (8 841 dozen)
Whisk brooms (446 dozen) .. e

; $ 20,021.57
i

HamMMOCKS ($08). . . evevunenmannnecssooasne sonsnconsences s f £79.22
Horse Nets (117) . ccveurerneenasoonossasnssssonnisanes i = ;
Bead work ........cconvee 13.;(;
OAnINg CHAIPS. oo conurveonmsciossmsagsionsacneactassosesesnas sasns i
(s o IR S S S S R s S $ 20,516.54
i 3 ALLOWOAian vneonsiosmsivsa 75.86
?Sil)lwd;z?:(:sn;(t; imperfect brooms 460.37‘__ _ESEES
15 ] N L T OO DR ) $ 19,980.31

STATEMENT OF COLLECTIONS ON ACCOUNT OF SALES FOR
MANUFACTURED ARTICLES.
From July 1, 1893, to jJune 30, 1895. -
(Deposited with treasurer as per receipts filed, $15,357.88.)

Amount on hand at last report...

August, 1893......coeieieenns

September, 1893..............0

N o L D e e L R R R L e S R
November, 1893......cccieeeneannns

December, 1893 ....ovueeemrnienens

January, 1894.......ccoviiiiiaiiaiens

February, 1894.........cooemmiienreioene

March, 1894, . coeeeeeinenaneaanennienenenaes

July, 1894.........
August, 1894..........
September, 1894
October, 1894 .......cvvvunnnns
November, 1894
December, 1894...........

January, 1895.......icereennns 0
February, 1895.. vc. cveeeeenromnanes o coniee
March, 1893. ccccveeionrnecans sonncsnanen soe
ADTil, 1895, . vviviinee cevinninnees
May, 1893 cceuve corerrarinintaiennnsns
June, 195, .00 3 ML R e s T

1895.] INVENTORY OF GOODS. 95

STATEMENT OF MONTHLY SALES FROM JULY 1, 1893, TO JUNE

30, 1895.
Y2 n
§ |8 |4 |2| § |4 |Z
T = 153 2 S o
(=] & < @ = =] °o s 2 Es
MONTH. = g = R - + + 35
o | © @ 3 g o
2g |8z 23| 2 E g¥g | 854
8o |82 |82 | § S eo~ | 9FZ2
=50 | 5B | S8 | = g2 g8& | §=9
z Z Z z < < <
1893—
R i A BRSO RES STORT S R et 392 3 8.65
AUGUSH s cvvvmnnvesbios .| 164 85
September............. .| 213 M
QOctober... .. 185
November . 197
December.. 191
1894—
January ... 84
February 131
March 420
April. 356
Y0 e e i 166
AT e S RS DR 481
L PR R 368
August.c.c... e 501
September........... .| 504
October......cooevueen. .| 725 5
November ............. .| 319 y i I P
BRI, « Alvs o oo ni Sieas s o w008 540 ST S Snsd 298 0 s e S e
1895—
LS n R R R O b 463 o B e TASL 1Ly o by e s
February....c....cc...... .| 364 16 ol R RO | s [ s
T T R .| 534 38 | 121 6 1 136.42 BL.60 . aiionie
April. .| 521 22 52 1 1.048.04 48,08 |.ociiin
May... .| 529 11 88 22 1,258.42 99. 9l as
OB . o's o oo s T L A L espe 493 23 8 2| 929.20 1520 [ SR
B i 8.841| 446 | 406 | 117 | $20,021.57 | 8 479.22 | 8 15.75

T80 1b8. crooked corn @ FL.50 T CWhius i vi vs vvnmiansiantvanbitrssseanssnsnnssessnsesmm
4,240 1bs. tip red @ $2.50 R cwt............
5,650 1bs. self-working @ $3.50 B CWt .. ..c.oovvivneeniinnen s ;
20,400 extra maple No. 1 broom handles @ $9.75 @ 100.. £
25 8-foot ceiling broom handles @ 84.50 2 100..........cccoviiiieiierinniinnninae aes
2,600 extra maple barn broom handles @ #12 4 100..........oovniiriiiiiiiieiiannenns
500 fancy toy handles @ 85 3 1,000................
500 whisk rods @ T0C R 100 .. .vvevivenennnneeinnnn

613 1bs. No. 20 W. & M. broom wire @ 4c¢ § 1b
36 1bs. No. 2 W. & M. broom wire @ 4¢ # 1b....
21 overhead broom racks @ 81 each.......... A
e ere: No. 2 fancy lockS @ BBC R BPO ... .ovivenovin cviis conunsions ilvaswyie diesmebiss
23 er0. No. 22ancy 100K @ 400 83 S0 ..ot snes ba duissaiasse heising S5s sy $asne
53 gro. No. 2 velvet locks at 45¢ § gro..
56 gro. No. 2 fancy ring locks @ 60c § gro

2 1bs. bunching twine @ 16¢ @ 1b.......

345 1bs. sewing twine @ 28c ® 1b............

21 1bs. grey sewing twine @ 27c 8 1b.... s

2314 1bs. whisk sewing twine @450 B TDi:. .- coe somonss o e wisisese vilsises, sbiesiasaos
69 1bs. yellow sewing twine @ 34C B 1D ... ..oiiininiiiiin tiviiininieneneiiassosaces X

2 gro. nickel-plated whisk handles @ $1.65 § gro 0
2% doz. nickel-plated whisk handles @ $1.65 §# gro

5 gro. nickel-plated whisk thimbles @ 90c ¥ gro 4.50
500 black-enameled whisk handles @ 1,000 ... . ..... ....... o 3 00
500 ferrules for whisk handles @ 45¢ %,Q A0 v e s s S 225

2,700 3 in. staples @ 8c R 100.. g XA T ety et ey LN 2.16
200 tn staples @ Be 00, oiu i avaler 10t ol sl e st e b DT e elois .96
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INVENTORY UNMANUFACTURED STOCK—CONTINUED.

30 1bs. blue cut staples @ 10¢ B 1D..vvuveneeivrnnnnnns LR | o Tole RTRISR S
46 1bs. blue cut staples @ 12¢ 8 1b..... . 5
2000 B85 brimEtone@ 8¢ P Ab S, Sl e i ol LS e vise s s i | s E e wste va e i
500:hroont SACkS @ BT L0001 cie oo B rusat sl iy Jencanps s v sive ot ey nned
4,000 broom labels @ $12.50 H 1,000................

T R e e e o e T R o R
INVENTORY MANUFACTURED GOODS ON HAND JUNE 30, 1895.
8124 doz. parlor brooms @ $8.90 R A0Z .. .....clviiiiiiivsinalosiamss wonioimsessvnisns 94.50

109 doz. No. 8 carpet brooms @ 83.25 2 d0z...........c.u..n 245.25
10% doz. Little Gem brooms @ $2.40  doz .................. e 25.20
97 doz. No. 4 carpet brooms @ 82.15 ® doz...... net 208.55
240 doz. No. 5 house brooms @ $2.00 ® doz....... o 480 00
10 doz. No. 5 b house brooms @ $1.75 @ doz... .. 17.50
5 doz. special carpet brooms @ $2.40 ® doz... .. 12.00

2 doz. Rocket house brooms @ $1.50 ® doz...... 3.00

7 doz. barn brooms @ $4.00 ® doz................ 28.00

7 doz. warehouse brooms @ $4.00 ® doz ........... 55 28.00
10 doz. toy brooms @ 81.25 3 doz............... o 12.50
1d0z. H H whisk brooms....,..ceveecienens 5
1% doz. E H whisk brooms @ 90c ¥ doz.......... A5
1 doz. nickel whisk brooms .................. 1.50
13 8-ft. No. 82 cord hammocks @ 90¢c each........ o 1170
3¢ 9-ft. No. 32 cord hammocks @ $1.00 each 34.00
143 10-ft. No. 32 cord hammocks @ $1.10 each ....... 157.30
32 11-ft. No. 32 cord hammocks @ $1.35 each 43.20
31 12-ft. No. 32 cord hammocks @ $1.65 each 51.16
2 11-ft. No. 40 cord hammocks @ $1.40 each 2.80
25 12-ft. No. 40 cord hammocks @ $1.75 each 43.75
22 13-ft. No. 40 cord hammocks @ $1.85 each 40.70
11426, ND 40 cord hamIioele .« & o0 v cioiin s e sl sisies o saasisnis s sswess i te 200
1At N O 40, cord haINMIOCKT: . v sl csicins dobabs Toaniasa st soms vhs icssiag s 2.25

2 horse nets, white, @ $200each..............ccovauen. 4.00
10 horse nets, colored, @ $2.50 each 25.00
RO, Vo T e R e B el B s i S A 3 1,575.05

Bills receivable June 380, 1895, for sale of manufactured goods.............co...u.. 4.893.56.

AT 0 B R S I G M S B S e Rk s SRR A §6.463.61

AR BN R




APPENDIX.

BY-LAWS.

PREAMBLE:—In pursuance of law the Board of Trustees of the Indus-
trial Home for the Blind of the State of Iowa, at a regular meeting of said
Board held at the Home June 9, 1892, adopted and enacted the following
by-laws:

ARTICLE I.

The officers of the Board of Trustees shall be a President, Treasurer-
and Secretary, to be elected by the Board from the members thereof on the
first Tuesday in May of each even year, and shall hold their respective
offices for the term of two years, and until their respective successors are
elected and qualified. The President, Treasurer and Secretary elected by
.~ the Board May 2, 1892, shall hold their respective offices until the first
. Tuesday in May, 1894, and until their respective successors shall have been
. elected and qualified.

ARTICLE II.

The regular meeting of the Board of Trustees shall be held at the Home
on the first Tuesday in February, May, August and November in each year.
The President may call an extra meeting of the Board whenever in his

~ judgment the same is necessary. And on the written request of three
~ members of the Board, shall call an extra meeting of the Board when so
 requested.

ARTICLE III.

At the regular meeting, the Board on the first Tuesday in May of each
~ year, shall elect a Superintendent and Matron, who shall hold their office
- for one year, unless sooner removed by the Board. But no such removal
shall be made except by vote of four members of the Board in favor of such
removal. The salary to be paid the Superintendent and Matron for the
- ensuing year shall be fixed by the Board at the time the said Superintend--
~ ent and Matron are elected. The Superintendent shall give a bond to be
approved by the Board in the sum of five thousand dollars, conditioned for
the faithful accounting of all moneys and properties that may come into.
his hands.
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ARTICLE IV.

The Board shall at the regular meeting in May of each year employ a
foreman for the workshops, and also employ such other persohs as they may
think proper, and fix the wages to be paid such employes; and the Board
shall from time to time fix the wages to be paid inmates employed in the
workshops, and other employes in and connected with the Home.

ARTICLE V.

14 shall be the duty of the Secretary to attend the meetings of the
Board, to keep a minute of its proceedings, and to keep a record of its
.actions and proceedings of the respective committees hereinafter provided
for as reported to him by such committees, and perform such other duties
as may from time to time be assigned to him by the Board.

ARTICLE VI

The President shall at the meeting at which these by-laws are adopted
and at the regular meeting in May of each year thereafter appoint the fol-
lowing committees, to-wit: On auditing, on building, grounds and sup-
plies, and on finance; each committee shall consist of three members.

AUDITING COMMITTEE.

The Auditing Committee shall meet at the home on the first Tuesday in
each month and examine all bills payable or presented for payment, and
report on the same; but their actions in auditing bills shall be subject to
review by the full Board when in session.

FINANCE COMMITTEE.

The Finance Committee shall, subject to the approval of the Board,
have the financial management of all the funds belonging to said Home,
and shall prescribe the manner of keeping all books of accounts.

BUILDING AND SUPPLIES COMMITTEE.

The Building and Supplies Committee shall, subject to the approval of
the Board, have the supervision of all matters pertaining to the buildings
.and grounds and supervise all matters relating to the furnishing and pur-
chasing of supplies for the Home and material for the workshops.

ARTICLE VIIL

The Board of Trustees at the meeting at which these by-laws are
adopted, shall prescribe the terms and conditions for the admission of
blind persons to the Home, and discharge therefrom and also adopt rules
and regulations for the government of the Home, and prescribe rules fix-
ing the duties of the Superintendent and Matron.

ARTICLE VIIIL.

Tt shall be the duty of the President of the Board to preside at all meet-
ings of the Board, and to make from time to time careful enquiry into the
general management of the Home, and to report the results thereof to the
Board at each meeting, together with such recommendations as he may
wish to make concerning the management of the Home.
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ARTICLE IX.

The Treasurer of the Board shall gi i

give bond in the sum of t
do.llars, to be a..pproved by the Secretary of State, conditi AR
faithful accounting of all moneys that may come into ,his han(llos]:led Pl

ARTICLE X.

All appropriations which may from ti :
As§em1;1y for the use of said Ho);ne, :; tvlrI:1(13 ;(; télrize :)):ozleajde b); apbsion
article manufactu.red therein, and all other moneys due s of the sale f’f
Home, shall be paid to the treasurer and by him disburse(c;r ik able toset
upon warrants or vouchers signed and approved by the Audif?il;l 5 dclgrr(::[:iztnly
=] ee.

ARTICLE XI.

These by-laws may be amend '
¥ >nded at any regular meeti
but no amendment shall be made unless upon '?ote of foux'mmir?lfbefr}'l: iy

RULES AND REGULATIONS.

Rules and regulations for th
A g e government of the Iow stri
for the Blind adopted by the Board of Trustees, June (S))“ ?83216[115&1&1 i

ARTICLE I.

The Superlntendent shall be the chief execu ive of W
2 i i : :
the HOmG, ith the

First—To superintend th
e grounds, buildi
dep:rtments, and the property of the,HE;nimgs, St
econd—To certify to the Board .
4 f Trustees th
A : . o s the number of
il (;lﬁ) rt;llict(]);'s lfeed(?d in the manufacturing departments ar(t)ﬂ :3;“ s
o ; oard suitable persons to be appointed to these ,posi“bi o Ve
e o zmploy. dO}nesmcs and other persons needed in an((lms‘
ey A axvx t'o dl;srn}ss domestics and other persons emplo edamund
ity t?n:w e(rl‘ in his judgment the good of the Home demafld 'at i
e anp ix:n e;l ent shall not dismiss any instructor, foreman or o
. y inmate regularly admitted to the Home except jon il
the Board of Trustees. okl
Fourth—To prescribe th i
4 e duties of all i 'S
mm;"j%sl and servants employed at the Homl;:1 P
ifth—The Superintendent will i ]
! admit only such
B , ent | y such persons t
natiz nes az lllla,xe Fa(}}e application and passed the l'equireds r;)etllisa]f{ome 8:S
S applications for admissio o
iy on must be approved by th i
e Board, and the member residing nearest the r(iideiires;dsﬁt
e

- applicant.

Sixth—T i
o suspend any employe or inmate pending a recommendation to

the Board for his ismi
‘ . or her dismissal, and to i i
~ Suspension of instructors and employes. R
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Seventh—Pending a recommendation to the Board for the final dismissal,
the Superintendent may suspend the privileges of, and may remove from
the premises, any inmate whose conduct has been, or is such, as to appear
to the Superintendent to be in conflict with the interests of the Home.
Should any inmate so suspended or removed, be in destitute circumstances,
the Superintendent may on demand furnish such inmate with lodging and
board elsewhere, until the decision of the Board is made thereon. The bill
for such board and lodging must be presented to the Board of Trustees for
allowance and payment as other bills. &

Eighth—The Superintendent and Matron shall reside at the Home.

Ninth—The Superintendent must keep a daily record of his official acts,
in a manner prescribed by the Board, and to present the same to the Audit-
ing Committee at each monthly meeting, verified by his oath in accordance
with the blanks furnished him by the Board for that purpose, and to make
in such monthly reports such recommendations to the Board as he may
deem proper. The monthly report must contain a statement of all stock,
goods and supplies received at the Home during the month, together with
an itemized statement of the cost of the same, also a statement of all goods
sold and the amount received for the same.

Tenth—The Superintendent must turn over to the Treasurer at the end
of each month, together with the balance sheet, all moneys received by him
from the sale of manufactured goods, and all revenues derived by him from
any source whatever, in behalf of and for the benefit of the Home, and take
the Treasurer’s receipt therefor.

Eleventh—The Superintendent must make up and deliver to the Board
on the first Monday in August of each year, his annual accounts, and state-
ment of the affairs of the Home, verified by his oath. The annual state-
ment shall be an epitome of the monthly reports, and shall contain the
number and the names of the inmates, officers and employes, and the
respective dates of the admission or beginning of employment, and their
respective dates of dismissal and discharge made during the year. It shall
contain a full review of all receipts and expenditures, and an invoice of all
stock, goods and supplies on hand. It shall contain also the average
weekly cost of the board per capita of all persons residing at the Home,
without considering labor credits; and the average annual cost of instruc-
tion per capita. It shall show clearly the relation of the gross cost to the
gross product, and the per cent lacking to become self sustaining.

Twelfth—To make requisitions on the Board of Directors for articles
and all goods needed at the Home, and to order and purchase the same as
directed by the Committee on Supplies, provided that the Board may by
resolution spread upon its minutes at any regular meeting, authorize the
Superintendent with the concurrence of one member of the Committee on
Supplies, to make purchase of material and supplies without previous
requisition. He must in addition perform such other duties as may from
time to time be required of him by the Board of Trustees. The Matron
shall have charge of the female department of the Home, and shall govern
the lady inmates thereof, subject to the direction of the Superintendent.

1895.] AP
PENDIX. 33

RULES REGULATING THE ADMISSION OF INMATES TO T
HOME FOR THE BLIND.

Article one of the rules r i issi i
ey e reea%ilztsmflog*nf)}if;dmlsslon of inmates as amended

Every adult blind person who has been a bona fide resident of the s;:a,t
of Towa for one year prior to his or her application for admission of g ;
moral qharacber shall be entitled to admission to said home; , rovc"god
that said applicant is physically able to earn a sufficient amo;nIx)t t 1
a,ctu?,l cost of his or her subsistence. In the event any inmate re uol paly
a.dmltted to t?}e Home as an inmate shall absent himself from said ignsfi‘lt. .
tion for a Perlod of sixty days, he or she shall forfeit all rights as an inm ':l .
and may in the discretion of the Board of Trustees be required to m:kz

appll(:atlon and pass examination as 1n case of iginal
or: a:dmlssl()]l 0
g the
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