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Warden's Report.

m-rummom. low;.
July 1,1 }
To His Excellency, Hon. F. M, Dm.h. Governor of iowa:

Siit—I have the honor to submit my Second Biennial Report
a8 Warden of the Iowa State Penitentiary at this place, cover-
ing the period from June 30, 1885, to July 1, 1807.

1 am pleased to state that the prison is in much better con-
dition than at the close of the previous biennial term. The

and forty (140) modern steel cells have added greatly to the

condition of the prison. The new wall, now nearly
finished, will add about three acres to the yard area and will
add still more to the betterment of the prison. (It will be com-
phﬁndmdyﬂwompuﬁmby&oliihe!ﬂaww
sooner, It is 213 feet wide by 870 feet long, 26 feet high
from the base line, with a foundation about 10 feet deep and 7
feet wide, 2 feet of which is condrete. It is built of sand-
stone, the front of the wall being of broken ashler finish, and
when completed will be a very fine plece of work.) I have also

t--l will speak further under the head of ‘' Construction.” 1
have at all times, in the makiog of these improvements, utilized

masons among the conviets. From this time until finishing
there will be none but convicts employed except the foreman.
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About fifteen or twenty convicts have learned to lay rock since
the beginning of the work here in June, 1896, and their work
has been satisfactory. Also probably thirty or forty have
learned to cut stone, all of which'work has been done by con-
viets in a thoroughly satisfactory manner and at a great saving
to the state. 1 will add, further, that this work has been a
great help to the conviets who otherwise would have been idle.
They have always been anxions to work, and when employed
have been industrious and obedient. While we have had from
eighty to one hundred men employed outside the prison walls
since May, 1896, there have been no escapes and no serious
accidents.

I find the increase in the average number in confinement, as
compared with the previous biennial term, to be 53.05, which 1
account for partly as the effeet of the hard times and depres-
sion in business. Also another cause, which I would bring to
your attention, is that this state has no habitual criminal law,
and it is quite easy for the professional criminals to migrate
here, where, if taken, their pravious eonvictions do not count
against them. 1 would most respecfully suggest the recom-
mendation by your excellency for the passage of an habitual
criminal law by the next legislature. 1 would also suggest the
recommendation of the establishment of a reformatory where
the young men and boys, who are sentenced to prison for a
term of years, may be separated from the older and habitual
criminal. The increasing population of the state and the con-
sequent increase of crime, and also the increasing prison popu-
lation, make this a matter that in my opinion should receive the
early attention of the legislature. I find, from the reports of
the wardens and superintendents of the institutions of the vari-
ous states that have enacted a parole law, that the system is
working well with them, and would further suggest that the
workings and effect of the same be thoroughly inquired into
with & view to passing a law of the kind in our state. We are
wofully behind in modern reformatory measures and laws.

FINANCIAL.

I find by comparison that the earnings of the men on con-
tract amount to $74,047.29, a decrease of $11,820,57 as compared
with the previous biennial period. One reason for this decrease
is on account of the shoe contract going out March 1, 1894
(this was working part ef the previous biennial period), and

2 ] N. a9
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odifieations of the contracts now in force between the
:::eb{::l the Iowa Farming Tool company and the Fort
Madison Chair company, whereby the Farming Tool company
reduced the number of men working on their contract from
Juxe 1, 1808, to June 1, 1808, from 156 ruu-p?y men to 13_2‘ smit
balf-pay men, or lumpers, from eleven to nive, & reduction o
twenty-five men in the aggregate and a reduction in price per
day of the 182 men remaining, from _50 cents per day to 45 cents
per day. There was alsoamodification of the chair company's

- coptract to run from June 1, 1586 to June 1, 1808, whereby the

was reduced from 50 to 40 cents per day on the
?:ll?e n:tml:;mot men employed, via: 18",‘aud on September 1,
1806, the number of men was reduced from 180 to 120, reduc-
tion to continue until June 1, 1898 These reductions were
made upon a showing by the contracting firms of business
depression and the fact of manufactured articles piling up on
{heir hands, the chair company making a sworn statement
showing conditions corresponding with their claims, and the
tool company also malking showing to substantiste their claims.
These modifications were made by the executive council, and.t
of course you are familiar with the proceedings, [ speak o
them here in connection with the decrease in earnings already
mentioned,  Notwithstanding these drawbacks, and with an
increase of sixty-five men in average number confined, 1 have
been able to keep up the general support fund and turn ovg.
during this biennial period, §11,000 as surplus earnings to rm:
state treasurer, snd have now on hand to the credit of that s
$7,205.61, besides contractors’ notes to the amount of 0,820, :
and 8,000 due from contractors unsettled. We have at al
times been ble to discount any claims against the institution,
and thereby have saved a great deal of money to the state.
While we have received a number of warrants which the state
treasurer was not ready to pay, we have never discounted any;
and all issued lo us since last fall have brought a premium.
The interests of the state, as at this Institution,
are carefully and sconomically looked after in o financial way
as woll as all others nece.sary, The strictest economy is prac-
M’l‘hmh ‘lli‘l.:?:::mm extra guards employed during the
time of working on the improvements, the employment of such
being suthorized by the executive couneil,
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GENERAL SUPPORT.

Our general support fund consists of the fund made by the
earnings of the contract labor, the amount received for the
boarding of United States prisoners, and that received for the
sale of any articles belonging to the state. We do not draw any
money from the state treasurer for the support of the convicts.
From this fund the following expenditures are made: All pro-
visions for convicts, bedding and prison clothing of all kinds

noeded; also all hospital supplies, all fuel, consisting of from,

2,500 to 8,000 tovs of coal annually and about 150 cords of wood,
the wages of a chief engineer at 850 per month, and an assistant
engineer at $30 per month; also all provender for three spans
of horses and the wages of three teamsters, Aggregating §115
per month, the turnout suits of clothing to the men, and also 85
gift money upon discharge. This fund has been managed upon
the most economical basis consistent with the health and com-
fort of the inmates, the average cost per capita per month for
the biennial term being $5.55, which is about #1.05 per capita
less than any previous record 1 have been able to find. The
men have at all times been comfortably elad and had an abun-
dance of wholesome food, including vegetables in their season,
which must be purchased here, as the state has not even &
garden patch connected with the prison, which is a want very
much felt.
APPROPRIATIONS—SPECIAL.

The Twenty-sixth General Assembly appropriated for use in

improving this prison the folluwing sums:

For placing a ter of new stes] cells.
For buliding wall of cell-bouse and ralklig poot oas sory

Total.

of which has been expended up to the present time:
For ralulng roof of soll house ..
For ofoalls..., ..., e 8,558 68
“IﬂMIWMOIl hand from sppropristion for cells of
+447.85, which fact I assure you is very gratifying to me,
mmumumm.mmmwmwh
mkethamn!uwnmdmmﬂmdmhﬂndotwwkn
business, avernged about£34,000, There has been expended up
1o the present time on the construciion of the wall, $15,778.08,
huum-nntmus.oooappwnmmm
Mnnmmmmmmum

1867.] REPORT OF THE WARDEX, 1

was estimated at £55,000 and use the material in
g;l':: :::: wall, which I have left standing aud will use for
other purposes. All the work upon these improvements has
been pushed with the utmost energy, and every prisoner who
eould be used has been at work. If the staie had heen obliged
to pay for the labor furnished by convicts, especially the
immense amount of stone cutting and mason work performed
by them, the work would havecost many thousand dollars more.
I have at all times given this work my personsl supervision,
sod endeavored as far as possible to see that the same was done

bstantial and workmanlike mauner. -

Ln;.: Twenty-sixth G 1 A bly also p an aet
suthorizing the warden to use $2,000 from the prison library
fund for the construction of & new barn, which I hope to be
able to bulld this season. It is very much needed and the
money can readily be spared from the library fund.

GENERAL APPROPRIATIONS.
Under this head the Twenty sixth General Assombly appro-
priated:

For of
For covtingent nod repate fund....

onnection with these items, I will say that the transport-
.u:\rimd of this prison was in debt #923.25 when [ took charge
of the prison, bat this $1,000 spoken of relieves it of debt and
enablos us to carry the fund on a proper basis. Of the contin-
gent and repair fund #3,000 was appropriated to purchase s
new 100 horse power engine and au 55-horse power boiler and
& new electric generstor. [ purchased the engine and boiler of
lows manufacturers, and the dynamo ls sn Edison, latest
improved, slow speed, 60 K. W, 1,200 light power. This
machinery added to the old plans is sufficient for sl purposes
of lighting the prison, snd some power could be spured for
other porposes if necessary.

The smountsppropriated for anew pump house was axpended
in borlug & well twelve inches in diameter and ninety-five feot
deep, at which depth we struck a never-failing supply of pure
water; slso in the purchase of an air-compressor and the building
of & new pump-house, and also s cistern fifieen feot deep and
twenty-five feet in dismetor. Ouar water supply is now assured,
and we are no lopger obliged tc use river water as beretofore.
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The expenditures under this head have been of incalculable
benefit to the prison. The table accompanying shows $10,-
815.48 expended on account of contingent and repair fund;
#3,000 of this was expended for engine, ete., as heretofore
explained; part of this amount was left in the fund from a pre-
vious appropriation. 1 had permission from the executive
council to borrow from the general support fund st time of
buying engine, dynamo, etec., until such time as our quarterly
drawings would pay the same back.

HECRIPTE
Hiils recel vable, contracinr’ notes reniansnns & TLmt e
Provistoes and greass wnd waste soil l.ﬂlz
Roarding Unlted Sates prisoners .. B.0es
Promium on warrasts, oto ... —:
isttors’ fand. ... Wi 1.8
5] 1 AT L]
lcers and Gaards' St &t
‘runsportation fand 8a.05
palr nnd LA 43
Isttors” fand "
Warden's house fund L]

Net cost tostate ..., ) 0m e
Recelved on account of constroction ........ LR
Usll-honsa,..

' g

mp-hou 1,
all .. . . 15,715 08
Ouah oo band June 20, 187, ... . ® Las

CONSTRUCTION AND GENERAL IMPROVEMENT.

We have employed on an average 100 convicts at the work
of mprovement going on here since May, 1806, These men
will have worked, by the time the work is finished, about 850
days, or an aggregate of 85,000 days, which computed at 50
conts per day (the price of contract labor) would have earned
$17,600. And when we take into consideration that twenty or
twanty-five of these men have been employed cut-
ting stone, which labor, if done by citizen stone cutters, would
bave cost 5 or $8.50 per day per man, an aggregate of 7,000
days, and ten men have been employed at laying stone, for
which we have paid citizen masons employed on the work §2 50
snd 83 per day, who did no better work than the convicts, you
can form some ostimate of the saving to the state from the use
of convicts. A low estimate, counting the laborers who did no
mechanical work at the ususl contract price, and those who did
mochanical work at the lowest price, would make the amount
saved to the state about 240,000,
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SANITARY.

i condition of the prison is n great deal better
th:r‘nh i.l.i::;su?han 1 took charge of it. The inside sowerage
system has been almost entirely rebuilt, new ocellars have been
dug and walled at very litile expense, the old cellars dug deeper
and thoroughly drained, and entirely new brick floors piaced in
them which are rat proof; also s new refrigerator and cooling
room, & new rotary oven, and & flour room have been built, all
of which were positively necessary to the health and well-doing
s ?:mpﬂz:mon 1 recommended an appropriation for a sewer
to the river. Our sewage now empties into a small creek and
by that source into the river. The contents of the prison vault
can ouly be gotten rid of when there is high water in the creek,
at which time we are obliged to flush the vault and empty its
contents into the creek. 1 shall again ask for an appropristion
fmTt::.bupihl is too small for this institution with its inoreased
population, but T can see no way of remodying it at present.
The utmost care 15 taken to keep It In ss nearly a per-
teot condition as possible. This department is in charge of Dr.
J. W. Philpoit, physician and surgeon, who isa gentleman of
wmmhhhwom:ﬂwhupmmduh
here in the most satisfactory manner. The hospital steward,
m.mhhnmﬂmumumaﬂmhh
mmmmuduhhahmutmﬁmu.

APPROPRIATIONS,

1 respeoctfully submit the following estimates for appropria-
wuhwdahlmmdmmm.mm

period:

gont and FRpaIr . Lo
For new turnace fur warden's house ood

of the prison. 1t we had s new shop of the dimensions spoken
of 1 think itwill be all that will be neaded unless the capacity
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of the priso . is increased. A shop of this kind would enable
us to work the greater part of the men. At the present time
we have not room to take care of the idle men, or rather the
men who will ba idle as soon as the work on improvement ceases.
I think the shop spoken of would be a great help to the prison
as @ sanitary measure in relieving the condition of the shops.

Accompanying my report, and made a part thereof, is the
raport of the deputy warden, containing the statistics for the
biennial term.

The prisoners as & rule, are prompt in yielding obedience to
the prison rules. The good time law is a great factor in the
maintenance of prison discipline, through the help of which,
and kind and humane treatment, we have been able to maintain
a small percentage of punishment compared with the whole
number confined. There have been no escapes from the prison
during this biennial term.

The clerk's report, which is also attached and made a part of
this report, gives a full and complete statement of the financial
transactions of this institution during the biennial term. The
clerk, Mr. B, A. Green, of Adair county, is & careful and pains-
taking gentleman, and well qualified 1o fill the position he holds,

The chief engineer, Mr. Carbaugh, has charge of the electric
mwachinery and steam-heating, also all sewerage and piping
throughout the institution and grounds. His work has been
and is satisfactory in'every respect. He has been of great
assistance to me in the improvements about the prison.

The steward, Andrew Young, is a man of experience in super-
intending the kitchen and provision department, having had
charge of this department for thirteen years. He is economical
in his management and the right man in the place.

Mr. I B. Sayder is the suparintendent of the tailor shop
and clothing supply department, and has performed his duties
in an acceptable manuer, attending to the state's interests as
closely as though they were his own.

Inconclusion I wish to return my sincere thanks to your excel-
lency and members of the executive council, to your private
secretary and the clerks attached 1o your office, for the krind and
courteous treatment received at your and their hands at all
times,

I also wish to thank the officers, guards and other employes
of this institution for their faithful and efficient work duriog the
biennial term. N. N. JonEs,

Warden.
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DEPUTY WARDEN'S REPORT.

Y WARDEN'S OFFIOR, [oWA PENITENTIARY. |
mﬂr‘ou-r Mapisox, lows, June 30, 1897 §

arden:

H“r}m- 2 h;:i:f;:;:’untnw the practice and custom of this office, 1 hfreA

th hand you my biennial report for the period ending June 30, 1807, ol

rn‘uu and statistios taken from the descriptive books and other records
under my control. -n ot P
rusal of the followlng statements, you will fin 2

gfapt:mom No. 1 shows the number of convicts received and discharged

its, social state, sex, mental culture, Lerms

dwl:g xanr“nfl :he.lr"h:.h i ion, age, terms of sentence, nativity,
:;;p\lol n bafore conviction, orime for which mml;u_d. e!:n. .

Statement No. 2 shows fined in the p -y from each

nd of sald perlod.
mm ‘;.\To. 3 shows number recelved, by months, by convictions of

couris and otherwlse, and the number pardoned and discharged by other

Statement No. 4 shows daily Inck-up, dsily average, and maximum and

minimam [n confinement for said term.
Respectfully yours, 4 T
Deputy Warden
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STATEMENT NO, 2 1997} PRISON STATISTICS. ag

Showing county where coavicted and number STATEMENT NO. 3

mﬂwﬂwh the two fscal years ending
June 30, 1597,
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STATEMENT NO. 4.
Showing daily lock-up for two fiscal years ending June 30, 1897,
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CLERK'S REPORT.

xm;«-wmnummuﬁrr 3

Dean Six—1 herewiih pressnt o you the blensial repori of
Ry ol 3,5,h|u.“dm.lmﬂ.

on haud pald for out of the

yours,

B. A, GREEN,




EXHIBIT “A."
Statement of cash receipts for two years ending June 30, 1897.

PENITENTIARY AT FORT MADISON,

WIUNNE (ED

§ AT

0L

fErt

ddra e

ERISSITEECATUESIUICTISIGE 1

£222, 102 69 | B250,980. 75

‘puny vopanssuoy |

— 1)

e B |

W | §10.00 | 964,800 |

oo |

it

punj FIONNA

;: =ﬂ.ﬁl ERSERNRAEEERSRNE

RISIBARSLLASSHURANSNE

1585 | M8

“pany sojatog

EEIRAZE2ECRANAARSE Eii

T
SRRSIRIARIERRARIRERRE:

LRI

e EEEAER
_—

| 10008 | gm o |

aassanna

41

EXHIBIT *B."

Statement of eash expended for two vears ending fune 30, 1897,
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EXHIBIT “C." EXHIBIT “g,"
) & s ik Statement showing the total and net cost to the state for maintenance oy
s obispastvati prison, also average cost per convict per day, month, and for two years
- ending June 30, 1597, .
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PHYSICIAN'S REPORT.

Fort MADisoN, Lowa, July 1, 1887,

Hon. N. N. jones, Warden of lowa State Penitentiary, Fort Madi

Dear SiR—I herewlth submit my report of the medical department
from June 30, 1805, to July 1, 1887. During the winter of 1866 we passed
through an epldemis of la grippe, taxing our hospital to its limit, and this
summer we have had an epldemle of the dysentery. We have not an empty
bed in the hospital. The hospital Is entirely too small for the number of
conviets in the prison; it should have the adjolning room that is at present
used for the chapel; or, better still, should have a new, modern hospltal
erected. [ think the prison s in & good sanitary condition, the food whole-
some and plenty of it.

Balow you will find a tabulated report of the number of preseriptions
and time in the hospital. You will aléo find & list of deaths for the two
years,
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LIST OF DEATES,
Convies No. 6,390, nge 36, Fred Pel yer, sulclde by b 4 Pl
ber 15, 1885. i -

Conviet No 6,081, age 32, William Allpors, tetanus, December 11, 1886.
Conviet No. 6,520, age 21, Willsm Johuson, Bright's disease, March 7,
1806,

Conviet No. 6,483, age 12, Low Warren, syphilis, April 20, 1804,

Convict No. 6,403, age 35, John Shelby, valvalar disenss of the heart,
July 31, 1894,

Conviet No. 6,571, age 30, W. J. Conway, elrrhoais of the liver, August
24, 1806,

Conviet No. 6,802, age 41, Charles Price, consumption, October B, 1856,

Conviet No. 8,444, age 20, H. W, Smith, epllepsy, Janunry 15, 1807,

Convlioct No. 6,477, nge 21, George Torwilliger, sulclde by hanging, May
12, 1807,

Convict No. 5,970, sge 24, George Cummings, cardise dropay, February
22, 1866,

LIST OF CONVIOTE TRANSFERRED TO INEANE DEPARTMENT AT ANAMOSA,

Convlet No. 6,301, Guy Helm, August 23, 1895.

Convlet No. 6,176, 8. M. Grandy, December 27, 1465,

Convliet No. 6,336, Peter Jackson, Maroh 1, 1808,

Convict No, 6,480, James Herron, March 1, 1894,

Lonviet No. 6,654, John Houlden, October 22, 1806,

Convlet No, 6,680, G. W. Harrls, April 8, 1507

Conviet No. 6,048, Jobn Dillon, May 26, 1807,

1t will be seen that among the deaths thers were two suloldos; one by
hanging In his cell, and the other by hanging in the water-clower. Allport
really committed suiclde, although he lived  few days alter recslvieg his
injories, He ssturated eloths with d lye and applied them to
his wrme until the fesh sloughed off so that you could see tho bones, The
second day he developed tetsnus, commonly ealled lock-jaw, and died in
four days. Warren died of osrebral syphilis. Shelby sod Smith were
found dead in their cells; one (Shelby) from heart disesso and the other
(Smith) In a fit, he belog subject to epllopsy. | thick that seven deaths
from nsturnl causes Is & rematkably low showing of mortality when you
tako into conslderation the fact thmt we have over five hundrod prisoners,
# great many of whom wers broken down frem Intempersnce and other
cauges. As s rule, if a prisoner is (o good health when he arrives, he is In
better health when he leaves, for be keeps rogular hours, has an abundance
of geod food, and performs moderate Inbor.

1 cannod pralse Warden N. N, Jones too highly for his antiring efforts
for the comforts of those slck sod distressed. I desire to thank him
nod all of the oficers of the institution for their kind and courtecus troat-
ment. Very respectfully submitted,

4. W, PuiLrory,
Surgean.
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CHAPLAIN’S REPORT.

Iowa BTATE PENITENTIARY.
Fort MADISON, lows, July 1, 1887,
Hon. N. N. Jones, Warden:

DEAR SiR—I dlately upon my appol , made at your pleasure,
April 1, 1807, and inspired with a laudable ambition to be an instrument in
the transformation of those who have fallen from virtue's paths, I have
entered heartily into my work.

The retiring chaplain, Rev. W. Q. Guan, who faithtully served the
office for #o many years, did all in his power to make my advent pleasant,
snd I am indebled to him for many practieal suggestions as to my dutles.
My entire time has been devoted to the work entrusted to me, in ways that
appear suggestive of results in the Improvement of vhe moral and spiritual
condition of the prisoners.

CHAPEL SERVICES.

While the dignity and the stabllity of the state and the peace and
security of its subjects require the punishmoent of those who violate its
laws, and while upholding our sttitude toward those who have fallen {nto
vice and crime, that attitude at the same time should be one of sympathy
and helpfulness. They are, though wretohed and fallen, still our fellow-
men, and the same Christ who dled for us shed his blood for them; the
same mercy through which we look for salvation lrom the wrath to come
can fave them. The gospel of Jesus Chrlst Is the only force that has gone
alike to hut and hall, to rich aéd poor, everywhere makiog the bad good.
1 believe the goapel is the only affirmati to the oft ted ques-
tion, " Can eriminals be reformed? '

The gospel services on Sunday morning at 7:45 are bright, cheerful and
uplifting.

My alm bes been to preach the gospel of Christ Jesus In an earnest,
sympathetic and helpful manner, and judging from the close attention
given, the personal testimonies on the part of the men, and the many pro-
fessed converslons, these services have been productive of much good.
The music has been furnished by the prison eholr, and has added much to
the attractiveness of the services. The Lotus qui lored pri )
have also, on speclal occaslons, sung thelr melodles greatly to the delight
of us all. The noble-h d P aod Christi . of Fort Madi-
#on, and some from varlous parts of the state, have from time to time
rendered timely and satisfactory ald In songs and speech, showlng them-
selves true friends of the men.
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The floral displays esch Sundsy and on special occsslons, under the
direction of Mrs Warden Jones, have added much toward making the
chapel cheerful and pleasant, und are highly sppreciated by the men.

PRAYKR AND PRAISE MEETING.

At the close of the regular morniog service a brle! prayer, prales aod
testimony meeting is held. These meetings have largaly inoreased in
attendance and interest. Very many of the prisoners will voluntarily lead
the exercise in prayer and bear testimony to the saving and keeplng power
of Jesus Christ.

THE SUNDAY SCHOOL.

The Sonday school has been maintained with regularity and succsss, 1
am nssisted by an able corps of teachers from the olty churches

1t is Indeed gratitylog to know that the sowing of the Word has brought
the fulfillment of the promise that * He that sowoth {n tears shall also reap
in joy." The harvests have returned to these faithiul teachors in impres-
slons made that have brought forth the fruit of well-ordered conduct in the
men who have completed thelr term of Imprisonment snd are Uving Chrlst-
lun lives, as well s In obediecce 1o the rules of the prison while here.

PERSONAL VISITATIONS

I belleve the chaplain's services are well-nigh lodlspensable in all well-
regulated prisons, and could be made muoh more effective for good If all
employes would cheerfully co-operate in the conversion of the men, One of
the most important offices of the chaplaln Is personal vlsitation among the
men while in thelr cells, Infact, I balleve this amonnts to more than any
other feature of the chaplain’s work. It Insplres confidencs in and estub-
lishes their respoct and esteem for the chaplaln. ** A word fitly spolken Is
like apples of gold In pletures of sllver.” 1 devote almost the entive Sunday
to this work, visiting every cell and affordlog every msn an opportunity to
make known his wants, offering words of cheer and comfort. This work
galos in loterest as time puasses [ foel drawn Lo polot every prisoner 1o the
Lambof God who taketh away the sins of the world as his only hope. Many
of the prisoners have been ralsed by Cb P and bave broth
and sisters leading exemplary lives, who mourn over the departurs of the
#on or brother from the paths of rectliude. 1 lovingly urge npon them to
glve up thelr roving lives and to retura to thele father's house and recelve
pardon and salvation,

This personal work is more highly app d by the pri than,
poerhaps, the public services.
THE LIBRARY,
The llbrary of 8103 vol less 1,000 vol sent to Annmoss last

February, is one of the best nvesiments ever msde, and Is & perpetusl
source of epjoyment 1o the men. Fow prisons of this slas can boastof &
library as well selected and as extensive as this. The very liboral patron-
age extended to [t by the men ls an evidence that they appreciate it, snd I
firmly balleve it to ba an ablo ad|unct to the disclpline of the prison. There
Is, perhaps, no slogle ref ive agency more potent than u cholee LUbrary
such asis placed within the reach of every man confined here, and, as someons
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has well sald,* Theso are themastors who instruct us without rodsand forules;
without words or anger; without clothes or money; If you spprosch them
they are not asleep: if, lovest!gating, you Interrogate them, they conceal
wothing: Il you mistake them, they will not grumble; If you are ignorant,
they will not lsugh at you " The library, then, is very preclous.

By the frequent vse of the books, maoy of them have become unfit for
uso and need re-sewing nod binding. This work is now belng satisfactorily
done by one of the prisoners, and when completed will place them in good
condition. Bat, as you wre fully aware, & new librury bullding ls grestly
noaded, as the present one is loadequate and (1] adapted for library pur poses.

It is very gratifylng, and we highly commend the course of those who
who send gratultously weekly papers from counties where prisooers are
scqualnted and trust that more will do is, and thus keep the men In touch
with all the good Influences st homo. 1t also glves me pleasure to report
that & large number of (llostrated papers and magazines, secular und rellg-
lous, hive been recelved and dlstrll i, greatly to the delight and benefit
of the prisoners.

NIGHT BCHOOL.

The night school was carrled on with regularity durlng the fall snd
winter. The attandanos was large and the results oncoursging. 1 would
suggest that the sessions of the school be for recitations, the study to be
done in the cells, makiag it obligatory on the part of the student. Itiss
melsacholy fact that & large number of the men who oome here oan nelther
read nor write, The elomentary instructlon given tends to elavate these
mon to positi of g ful thus relieving tho state of their
repeatcd returns o the prison. 1 would also suggest that the proference
be given to the younger men, asd such as are serving short terme. | hope
o make this branch of my work fully up to the standand, glving each one
an opportunity to fit himsel! for positi requiring » ledge of the
common branches.

THE HOSPITAL

1 have made visits to the hospital two and often throo times daily, where
opportunities have presented themselves to oheer, relieve and refrosh the
slek. Many precious seasons have been spent in this way, and I feal confl-
dent that the men have been greatly blessed.

Mrs. Wanrden Jonos has rendored theso visits all the more effective by
her constant care and interest in sending flowors and delleacles to the sick.

It affords me great pleasuro to record that only one death has ocourred
since my appolotment. letermont was made |n the prison cemetery with
sppropriate religious ceremonles.

DISOHARGED CONVIOTS.

Much time and care has beon devoted to the prisonors previous to thelr
reloase and during thelr departure for a free life. [ bave made It a point,
a8 far as possible, to encoursge them to goto thelr bomes when discharged.
and also 0 take them 10 the tralns, for as they leave the prison behind them
they are oxposed to many tempiations. Chiefest among these are the
allurements held out to them by the saloonkeeper and gambler, It has also
been my aim to emphasize the fact that s resolution made in ome's own
strength Is but a rope of putty. Nothing but the grace of God can save s
man. [ regret to learn that the Prisoners’ Ald assoclation has suspended
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for lnck of proper support. Such an asscelation |s an Imperstive necossliy
in our state. The object of this soclety Is to come In touch with prisoners,
know something of thelr personality, and so far as possible eliminate the
temptations and discouragements which beset the mon, and to onable them
to socure honest and remunerative omployment, Few have oven the
slightest ption of thediMoulties which beset the prisonors. Prejudlice
is deeply fxed In the minds of the people ageinst them. Many allow their
susplclons to follow these men from the tme they leave the prison, although
they may be pealtent and hooestly striving to lead botter lives, T am often
asked "' What can be dono with the ex-prisoner?” [ fully balieve that the
man golog out with & good prison record behisd him, soclety ls bound to
offer, If not full confBdence, st lonst & falr chance toosrn I As last as they
earn wore regerd, give it to them. Theu the tows or clty to which they
are compelled to go to live ought to be & rensonably safe place for them, 1t
nets wre spread for thelr feol st every Lurs, If the saloon and places of evil
resort are known and opealy tolerated by respotsble people, Lf ex-pri

find themselves (o & desert world so far s sympathy s concerned, It can not
be strange if they fall.  May the day soon come when all obetacles {n the
way of iransforming these mon will be removed.

EASTER DAY ORRETING.

Under the auspices of the lowa State Christian Endeavor soclety, hus-
dreds of letters, fragrunt in splrit and full of gospel truths, with words of
aympathy from the young people of the state, gladdened the hourt of every
prisoner. 1 earnestly hope the practice of sondlag Kaster lotters to the men
may extend from year to year.

FLOWFER MIRRION DAY.

Flowor Misslon Day was observed as usual, bringlag the men lts gospel
al beauty and fragrance. Tho splendld musleal program, the tender sppeals
af the speaker, and the songs that touched all hearts made the oconsion &
bappy ooe indesd.

HOLIDAYS,
These days are soxiously looked for, The witilolsmes of the spesker,
£ foal grog ftations, and fresdom of the yard
extended 1o the men, make each holiday an oasls ln prisoa life.
Bafore closiog this report, [ belleve It Is due 1o you to siate that you
bive the full respect and osteem of the mon. Thoy regard you as thoir
friond. They reallze that they are belag treated and regurled as men.

They soem toconslder that you withbold no privilege which would
St 19 attatn 10 & higher sad Bobiee1ife. “mﬁ%m






