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TRUSTEES' REPORT.

1o His Beclency, Horacr Bots, Governor of the State of Imoa,
and to the Honorable Members of the General dssembly:

In conformity with Seetion 1650 of Miller's Annotated Code,
the Trustees of the lows [ndustrial School present this, their
thirteenth biennial report, with the hope and belief that it will
receive a full perosal, and s favorable consideration by yon.

We recognize the fact that the Raler of the Universe has, dur-
ing the biennial period closing June 30, 1803, dealt kindly with,
‘and the General Assembly lias dealt justly by, the said srhool, and
for these blessings conferred and favors bestowed, we hereby
desire to express onr gratitude.
~ And we believe we ure justified in stying that the good people
of this country have smiled approvingly upon the efforts of the
'rmm Superintendents, Matrons and employes, to muke the

said schiool what it was intended to be by its fonnders, u blessing
to the wiyward boys and girls of, and an honor to, the peorless
State of the world.

At the olose of the term we had 407 boys and 142 girls.  Dr
B. J. Miles is still the superintendent at Eldora and Prof. C. C.
Cory at Mitchellville, and their wives hold the positions of
matrons, and we desive in this publie manner to acknowledge onr
high appreciation of the faithfol work, zenl and devotion, with
which these officers have discharged the arduons and

responsible
duties that have devolved npon them. And to their faithful and

continued lubors the Btate is largely indebted for the progress
~ made, and the present prosperous condition of our school.

And we desire, also, to acknowledge onr appreciation of the

zeal mnnifested and labor performed by the subordinate officers in
I@q schoolroom, in the work-shop, on the farm, aadinﬂ:enrlm
_o‘&urdepmmmu
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BANITARY CONDITION.

We nre glad to be able to state that the health in both depart-
ments have been remarkably good during the term.  No epidemic
of any kind lins prevailed. All the boys and girls surrourded the
tables at tho Clristmas dinver and did ample justice to the roast
turkey. Plain, healthful food, plenty of exercise, frequent bath-
ing, and good, fresh air while sleeping, are what give health and
wigor to the boys and girls, and these are comforts and blessings
they now enjoy.

There hus been but one death in the boys' department during
the term, and that was of a little boy by the name of Arthur Head
who died of dyphtheria, with which he was sick when he came t"]
the schaol.

In the girls' department no deaths have oceurred, and there has
been no serions illness, In w population of over half a thousand,
und only one death in two years marks a per cent of mortality sel-
dom found in any ity, and is evid of the excellent
sanitary condition of the school, y

NEW CHAFEL

. With the appropriation of 87.500, made for the erection of
chapel for the boys’ department, we have ereeted during the tarm‘
u brick edifice. It is not & large a5 we would have liked, bat it i;
a8 Inrge and ftine s wo could erect with the appropriation given
nnd it is of groat benefit und convenience to the boys of the school,
and a sonree of much gratification to the officers and employes. ;

A chapel is very much needed at the girls’ department, as the

:;l:replm ofhw:;luhip is the school room, and when the girls and
are e room, there is very little s left fo

iy pace r the

THE ERECTION OF WING TO MAIN BUILDING,

for which un appropriation was made at the last session of the Gen-

eral Assombly is now being built at the boys' department, ll'ld:l’lﬂ

expect to have it ready for occupaney before the next meeting of

the legislatore. It is being built of stone and brick, with all the

A NEW FAMILY BUILDING,

tment, for which an appropriation of $10,000 was.
y-third General Assembly, has been completed

improvements and style. It is much needed and will be
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and furnished, during the term, and is now occupied by family
No. 2. It is boilt of brick and stone, with good basement, and is
highly satisfactory to the board. It supplies & muoh needed want,

THRE 8OH00LS

in both departments are made a leading featnre and object, in the
development of the minds of the boys and girls who are sent there.

About one-half of the boys and about one-third of the girls can
neither read nor write when sent to the school. They never had
learned to obey. In most cases they refused to attend the free
schools of lowi. In some cases they did not have an opportunity.

Qur edueation is compulsory, and we are helping to wipe ont
the two and four-tenths of illiteracy in Towa.

We intend that all who remain in the school for three years
shinll obtain & fair common sehool edueation.

Many of our papils are now teaching school with good success,
There ire ten grades in the boys' sehool, and four in the girls.

The pupils are also tanght habits of industey, the boys are
taught hiow to make shoes, eclothing, brooms, ete. Some of them
work in the carpenter shop, and guite a large number of them are
tanght farm work.

_The girls are taught all kinds of house work, and are tanght to
kit and to sew, and many of them are tanght to embroider, and
do muny kinds of fancy sewing, and are thus quite well gqualified
for the varlons avoeations of life.

The pupils are divided into two clusses, One class is in the
schoolropm in the forenoon of each day, the other class is at work
on the farm, in the sh kitchen, bakery, lsundry, or elsewhera
as the work requires, Then in the afternoon the latter class goes
into the schoolroom, and those who were in the school in the fore-
noon tuke their place at work, so that every pupil has one-half day
in schiool enchi day, exvept in putting in erops in the spring, and
in hirvest, when some of the largest boys work ubout eight hours
each day.

The balance of the time they have for eating, sleeping and for
various kinds of amusements, in which they are encouraged by the
officers, they knowing, “that all work and no play makes Jack &
dull boy."

The boys have a fine brass band, under the tutelage of Mr.
Fitzgerald, whose music tends to enliven many an hour.
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THE INDUSTRIAL SCHOOLS OF I0WA
huve grown, from seven little boys on a rented farm, to their
present prosperous condition. They were and are intended to be

| sehiools of reformation for juvenile delinquents, who are committed

*- until they arrive at the age of twenty-one years, unless sooner dis-

charged for meritorions conduet.

o By the rules sdopted by the hoard, all pupils can be discharged
after attending school one year, and we wonld suggest that Section
2748, Chapter 5, of the Code, be so amended that the board could
grant leave of absence, during good behavior, to such boys and
girls #is seem, by their conduct, to merit snch eonsideration.

Here they have a hume in most cases more comfortable and
Linppy than they bave ever known before, and far more clevating
in its character.

On Sunday the pupils attend the chapel services and Sunday
school, where moral and religious instruction is imparted without
the distraction of sectarian biss. Here they are educated and
trained in babits of industry, all of which iy intended as a prepara-
tion for u life of asefuluess and virtne. And we entertain the
opinion that at least 75 per cent of those entrosted to our eontrol,
become useful members of society.

And onr hope for the best result is from those who are placed in
our charge, before they have been guilty of any eriminal action.

Boays and girls of from seven to twelve are more inclined to
receive good advice, and be governed by it, than are those from
sixteen to twenty-one,

During a recent storm, family building No. 5, was struck by light-
ning, while school was in session, and Mre. Leonard and several
of the boys were stunned, and one boy was hit with a brick on the
head, but no serions resnlts followed. The damage to the building
and to the electric light fixtures will not exceed the sum of 300,

It was n fortunate escape when life was so greatly imperiled.
Allow us to call your attention to the fact that the elements and
time capse us to be continually repairing the building at both

da;mtmunh. and we trust yon will give us all we ask for that pur-

'Fm'n ‘detailed gocount of the receipt and disbursement cf all

ney uppropriated by tlwlqgma!ure.lmmldu&r to the
maw. J. Moir, treasurer. i

Bo fur us the gardens and farme are concerved, th bien-
ﬂmmmmdmmmaﬁfgmﬂ
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acconnt of the same we refer you to the the reports of our worthy
superintendents,

And also refer you to their reports, for numerons other matters
of much interest, connected with the two departments, and trust
yon will give their snggestions such consideration as they deserve,
coming as they do, from men of experience in reformatory work.

APFROPFRIATIONE ASKED FOH.

The wants and necessities of the two departments haye been
carefully estimated by the trustees and superintendents, and we
nost ameulh hope that the following appropriations asked for
be granted by the next General Assembly. For the next biennial
term.

BOYE DEPARTMENT.
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This report idered and sdopted by the Board of Trustees,
at their regnlar moeting thl}r. 1808, snd is most respectfolly
subimittod.

Taosas Mrrongre, Prosident.
Tuos. E. Corgmnr, Seorctary.




THIRTEENTH BIENNIAL REPORT

OF THE

SUPERINTENDENT

oF THH

BOYS DEPARTMENT.




REPORT OF THE SUPERINTENDENT.
Tb the Board of Trustees:
1 have the honor to submit the following as the thirteenth bien-
nial report of the Boys' Department:
THIRTEENTH BIRNNIAL REPORT— STATISTICS,
TABLE L.

m mg wmm L] lh- MI. aloce its opening, lemnhrll.
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TABLE V.
BHOWING COUNTY FROM WHIOH COMMITMENTS WERE MADE.

TABLE V.

TABLE VI,
BHOWING OATSE OF COMMITMENT.

© isinaded Adves EYrea

SIOWING BY WHOM COMMITTED.

TABLE VIL
HOWING AT WHAT AGE COMMITTED,

-
a].,-_,_-.-.-!.-.-.zau-
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TABLE VIIL
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FARM AND GARDEN ACCOUNT.

The following statement shows approximately the relation the
farm and garden sustain to the institution na n source of reveone.
Tt must bo remembered that very few of the boys knew nnything
ahont farm or garden work before they eame here, and that they
grade ont and are discharged as soon ss they become moderately

proficient.
Thus it is seon that all this work must be done by boys who are
lenrners.

ol
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BMECEIPTS FROM FARM AND GARDEN [N CASH, AND ALSD OF ALL FANM AND GANDES PRO-
DUUTS COSRUMED BY THE INATITOTION, RATED AT THE GOING FRICE FOR TUE TWO
FEARE.

By 4 bes! cattls butehared, @ #500......

By @ hogs batabessd, 5,000 Bs, @ 4 conta ..

By 15 onlves batohored 8 800....0cs 0 cieens o e 0,00
By hsullng 2500 tuns ooal and mhnr frofghbt, 0 B0 cants per ton.. 1,250,00
Wy hialing 650 cords wood. . ¥, o ey
By haullng 1500 foewt of lunrlmrB 'Hm-enu 1.0
By haaling ime. stons knd sand for l’vllililil‘ 250,00
By huullag 60,008 brick PYSpR 500,00
By &7 000 galloos milk -:lamnln ) 2.580.00
By 1000 D, butter @ 10 oonts.....ooean 00,00
By 1,250 fowls alsughtersd G = oontn s 20.00
By 1,900 doen eygs 45 10 conts_ . 120,00
By produsts of gardon as per wstinate for 1wo. yonn 10,018.75

Produced sad consamod ... SRR {511 § s
Oush recelpls. .. ... R e § TS
L L L R P P P T P 15,08
By snnd sold. ..o s 0
By enttinsald . w1
By hogs sold.. 878180
By vogetaliles uml plnau 80
By hides. .. ... P
By SOMRIGI oo e
Ay smpty barrels a0
By onlon sebs ... 12008

Total gross lncome from fu'm and ‘ll’ﬂ.lll 3 E0m

Daduet sxpenses. ... ... mm

et lucuma for Lwo yoars ... § AT

This shows the farm to be as proﬂmble as any well nmnnged
farm.

We have ninety scres in garden, exclusive of the sorghum,
potato and bean erops.

‘We raise nn sbundance of all kinds of garden truck that will
grow in this climate. This rated at the going market price foots
up to an astonishing amount, but it is not over-estimated, neither
a8 to quality nor price.

The coltivation of the garden is done almost entirely by the
emaller boys,

The season of 1892 was a very poor crop year in this loeality,
and consequently our crops were short.,

While the farm and garden fornish an abundance of work for
the snmmer soason, we need some sort of shop work at which to
employ & nnmber of boys in the winter time.

Tn former reports I bave urged the nemdl;y of polytechnic
kal‘nlngln%mhool and I again beg to suggest that, in my

t, nothing could be done which would be more helpful to
| the boys than & well managed school of trades.

R — |
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A boy is pretty safe if he is master of any good trade. With a
majority of boys in thia school, the time they spend here is the
only time in life which they have had, or will bave, to learn a
trade. But to teach a variety of trades is expensive. and on this
hinges the whole question—will the end justify the means! I think
it will, for I am a full believer in child saving at any expense. 1
leave this to yon, for your eonsideration and aetion.

Our school advantages are, as I];e}' have been for some years,
secomd to none. The ten grades have all done good work. Several
of the boys of the advanced grade have finished a course in book-
keeping.

The dircipline of the school has been well maintained, and but
few boys have escaped, and most of these have been returned to
the school. Most of our escapes are large boys that should not be
here. JTown needs a young men’s reformatory, an institution more
a prison than this, and less a prison than u penitentinry—a place
where young men could be securely held, and at the same time be
a reformatory.

In econclusion, I desire to thank the Board of Trustees for its
uniform kindness, and good and wise counsel; the many friends of
the institution who have so kindly sent reading matter to the boys;
the kind ladies who have come and bronght flowers, kind words
and love to the boys; the employes who have all assisted so ably
and willingly in doing what has been done; and to the clergy of
Eldora for kindness in officiating at onr chapel.

With thankful hearts to God for raising up all these friends to
help us, and for His loving kindness in showing ns the way through
the cares and toils in the past, and with an earnest prayer that His
blessing may be given in abundant messure to this institution
through all the years that are to come, to the end that the wayward
boys of Iows may be saved in time and eternity, this report is
respectfully submitted.

B. J. Miues,
Superintendent.
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GIRIL.S DEPARTMENT.

To the Honorable Board of Trustees of the State Industrial School
of dowa:

Mgs. Looss axp Gesriesex: In this, the eleventh biennial
report, [ have the honor to submit for your eonsideration the fol-
lowing items and suggestions.

Daring the period just closed some marked advancement in our
work has been made, notably the furnishing and ocoupying of the
new family building. The crowded condition of this department
for the last six years or more, has been much relieved. Fifty girls
eun now be cared for in this building which is well ealeulated to
supply all their needs of a good home. The building is nll that
could be desired for the purpose for which it was intended, and
invites a favorable comparison with similar buildings in any State.
In this building are to be found the girls on the higher grades, and
who have previously passed through the other families, and from
this family they are dismissed to go out into the world, generally
well prepared to fill good pl in the ity.

During the past season all the buildings have been quite
thoronghly repaired and painted, except the main building, which
much needs pointing and painting, and which has been left
untouched for want of funds to put it in proper condition, This
‘eannot be much longer delayed, and it is hoped the next legislu-
ture will supply the means necessary to put it in thorongh repair.

Our numbers have increased during the biennial period from
one hundred and sev to one hundred and forty-two, a gain
of twenty-five. Ninety have been committed to the school, and
sixty-five have been discharged, making a fixed increase of twenty-
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five. In the preceding period sixty-five were committed and fifty-
seven discharged, making & gnin of only eight. This increase still
furthi:r necessitates the erection of a building for school and chapel
purposes.  The sittingroom in the main building—always too
small for s chapel room—is now crowded, two girls being com-
pelled to git in each single seat. We are-also compelled to use
this room and one in family building No. 1, withcut desks, for
school purposes, using chairs and tables instead, very inadequate
facililies for any school. I earnestly urge that a suitable building
be provided, two stories in height, with schoolroom below and
ehapel above, not as a convenience only, but as a necessity for onr
incrensing needs.

HRaports from those who have gone ont have been in general,
encouraging. But not all do well.  Bome seem to hold themselves
in restraint while in the scliool in order that they may make their
grades and after leaving the school, restraint being removed, they
drift lback into their old ways, it may be, or make new departures
in vice.

Tai correct this evil I would recommend that the law be so
amended that all the inmates of the sehool may be sent out on
probaition, their leave of absence to depend on their good behavior,
and they to be returned to the school if they fail properly to main-
tain their integrity. I believe this is the law in many of the states,
and the good results that would thus be secured, both to the girl
or boy, and to society and the State, will be apparent to all who
will give it proper consideration.

Letters received during this biennial term ounly strengthen the
report made two years ago that a large per cent of our girls become
good citizens. Unfortunately some, sooner or later, fall away
into viee and erime.  Would it not be well for the State to make
specinl provision for this class to the end that reformatory meas-
ures 1oay be applied at some place outside of the school, for the
hopelessly incorrigible?

Duiring the period just closed we have had abundant cause for
gratitude. Fields and flocks have yielded a good increase, serious
sickngss and death have passed by us, and we have not felt their
chilling touch. Peace and concord and good health have been
constiint blessings with us. The general moralé of the school is
improved, self respect is more casily engendered, and a desire to
improve is more apparent.

In conclusion I wish to extend thanke to those who have so
kindly remembered us in various ways and in a tangible manner.

1863. ] REPORT OF THE SUPERINTENDENT. ar

We have been the recipients of much reading matter, books, maga-
zines and newspapers from the W. C. T. U's. and the Y. W, O,
T. U's. and a profusion of flowers for flower mission day, and
special gifts on Christmas day. The Oskatoosa Herald, Clinton
Age, State Register, State Leader, and some others have been
weekly visitors. Governor Boies has kindly remembered us, send-
ing packages of papers at frequent intervals. To one and ull we
extend hearty thanks.

To the members of the bourd of trustees who have, at all times,
shown sympathy to myself and wife as we have tried to execote
their wishes and plans in the management of the school; and to
the faithful and devoted officers who have aided so materially in
oar work, our thanks are especially due.

Invoking the blessings of an all wise Father who has dealt so
graciously with us in the past, for the welfare of those committed
to onr care, and for the continued prosperity of the institution, this

i ] bmitted.
report is respectfully submi 0. 0. Cory,

Superintandent.
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STATISTICS.
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Thirteon yenrsold ...
Fourteen years old
Fifteen yonrs old..
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BOOIAL CONDITION.

Futher dead.
Mothor dend
Both desd ... ...
Both living .. .
Parents separstod .
Unknown,

‘Total ... Y Sy

BECEIPTS,
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Ralunoe on hand July 1, 181,
reelved on Htate warrants
Recelved from the farm i
Ttoonl vid from thi SLOFE-TOOM . «0i =iboa benns
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EXFENDED,

For ments wnd broadstufa...........
® inhl vegetables ..,
Far sugnr, voffer, ton and sy rup.
For batier, chesse nod egge. .
For sundry grooeries,........
For medion] and nmmuury nxpnnun
Forsnlaries . S

For new hnlldlul
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For liteary, sation r,' ma poongu
For elothlog and furnishing good
For lincdware and quesnsware.
For repuits and contingencies.
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For tael and Dghts ...
Balanoe on hand July 1, 1850,

INVENTORIES,
Property belonging to the girl's depurtment. One hundned and sixty acres
. saview . L]

15.000,00

Family building No. 1 10,000,100
Family buliding No., ¥ ' 12,000.00
B beallng apparatus . 5.000,00
Mospien), laundry snd wuter towor. 12,000 00
780,00

2,500.00

000, 06

5,000,00

400, 04

L]

T50.00

100,00

50,00

78.00

00

00

1808.] REPORT OF THE SUPERINTENDENT

Three farm wagons
Ona Bield mower.
Two lawn mowers.
Plows. rakos, hoes. n-r—uun nad an
Hay rakes ana wheel sornpers. ...

AOUSE FURNITORE
Carpots, curtalns, furnitarm, bedding. ..

Kitehen nod dining room furniture.
Aake ovens nnd bake roown farnitare
Library. books and cases. e
Sohool books and ohiaria. .

Plano and organ.

Washar und wringer ..
Euvglne and pump..
Tubs, etc. ....

Drylog npp-rul.un

oo
000
. 0

1300
a0

£,000,00
1,000,00
000
i 00
.00
a0
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REPORT OF W. J. MOIR, TREASURER.

Hox. Tnomas MrrongLy, President of the Boavd of Trustees of the
Inoa Industrial School : :

Resreoren Ste—1I herewith present my report as Treasurer of
said Schools from July 1, 1891, to June 80, 1893, inclusive,
W. b Momw, Treasurer, in account with the Towa INDUSTIIAL BONOOL:
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BOYS' DEPARTMENT

DATE. | CHAFLALS rusn. .:l‘? vERIY. | CmEnry
I (B2t |
Joir' " 4lBy batanos = s - s
wly 1 Bkl overpald . |
b T State T
4 "“l.:‘;‘" a:_;‘c:. “I:. h.'rr‘?;l u.r.;bh-ll' wpp of pn i | IC e | i
Novembar Sy pald fev. I 4 =+
November u-l’l’; pald Hev H b v
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E =5
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(1T A i i 00|
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Dehbor 2170 Biats wabrebs palancd B | e o L e 131y pald v TR Bean ' i@
miB;- pikd aorton, L & Uo 1 ' 128y 2 = 3 12,00
| aea.00]
danunr iy pald Hedhead, Norton, L. & Oo 9 20,00
Fobraary 130y pal 4 W, Wiisoar o L & O H =0 | 500
iy G i e Bt ; | =
gan iy pa . Norton, L. & Ca 5 - T W, Woodrow. 10
Norembor 8To State Warrant, e !:1“! pald Rav. T. W, .00
menmber ?[ﬂr pald M!mu‘ 8 100.00 10678 m: 1By pald Rev. F. D |wl_‘_lf i | Ii'ﬂ;
danuury’ ﬂ,"\\l Binto warrant, Lok 065 roh | a.om
| April I8 By padd E I Mar 5 s Aprll 5.0
[ juue :'g’ g“llﬂ lhrl'l:::: - 12050 gril ’}?5 10N 10,00
ane n A
Ekikooe on Band v 3 05 ol ey | ma
Ty 1,
e S I e 1R 1
t I T o 10y aid fav. ) | e
Rugust 366y pald v, 500
pugusi iy pald Ko .00
Jorol 11{By puld lev. Fi
oto 1y pald Bev 5
Thoomber 1y pald 0
Deosmber 1By puid L)
pecembor 1y pald S
1 .
{lnuw 17 g; g::& &: T ;3
— - By pald Mrs. D, O ¥
July o gaah on hana. . i I -‘}.,Z Paid kev. ¥ b ) W
i tate ’
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SE FUNSISHING SEW BUILBING FOND. ;‘E DEMIT Y REPO IQPI‘
Eg . CREDIT.
'é'?z:.*.':i".:::.,;::t;.g;,;-;;,--..:j il
- = 1 Joint ComMMITTEE
% %g or ThE
g B v n " 1
oo e BT TWENTY-FIFTH GENERAL ASSEMBLY
L T T g oF THE
ADDITIONAL BUILIMNG FUND sE DENT, OREDLT, B 2 -
| L STATE OF [IOWA,
giﬁ%‘i‘ﬁ.ﬁ:éri?%;f%é%é;ﬂl [ m. 3 ﬁ-ﬁ APPOINSTED TO VISIY THRE
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Hli SN A | 2
nﬁﬁﬁgf B N MITCHELLVILLE.
........... 10000008 10.000.00
Most respectfully submitted,
W. J. Mo, / .
Tw— PRINTED “ ORDER OF THE (EXERAL ARSEMHLY.

DES MOINES;
. I8, BAGSDALE, STATE VRINTER,
1804,






