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REPORT.

Ty the Twenty-second General Assembly of the State of Towa:

Your committee appointed to visit the Soldiers’ Orphans’ Home and
Home for Indigent Children, located at Davenport, beg leave to re-
port that they have performed that duty, and herewith submit their
report:

Your committee report that they visited the above named Institu-
tion on the 19th day of January, 1888, and made a thorough examina-
tion of all the buildings connected therewith. That they visited
sach school room, imspected each cottage, the food and clothing
furnished and in use; and, so far as practicable, inquired into the
treatment of the inmates of the Institution.

Your committee is pleased to report that the Institution appears to
be well managed; that the children, 302 in number, are well and eco-
nomically provided for; that their course of instruction is good; and
that their training there would appear to be such as to fit them for
good citizenship in our State.

In compliance with your instruction we would report that in our
opinion:

First. The appropriations made by the last General Assembly
have been economically and wisely expended.

Secand. That they have been expended for the object appropri-
ated,
Third. That chapter 67, of the acts of the Seventeenth General
:&uembly have been complied with in not contracting indebtedness
In excess of the appropriations, with this exception:

'On the 10th day of November, 1887, the main central building, con-
’:llning the administrative department, with stores, was struck by
lightning and burned, full report of which was made to the General
Assembly by the Governor. That in building 2 wooden structure to
*Ipply the immediate necessities of the Institution, made Necessary
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by the disastrous fire referred to, an indebtedness of $936.94 was in.
ourred, above the appropriation af $4,500 made from the
Contingent Fund, and further indebtedness, reported by the Governor
was incurred for the purchase of supplies to replace those lost byth:
fire. This new building, costing $5,436.24 is used for dining room
and chapel, offices, store-room, kitchen, pantry and sleeping rooms for
employes not lodged in the cottages. For the money expended i
its construction it seems to be well adapted, and is answering the pur.
poses very well.

Fourth. There appears to have been no diversion of money from
the purpose for which it was appropriated.

Fifth. The names, number of persons employed, and the salaries
paid, and that which each receive, in addition to salaries, is reported
herewith, from the sworn statement of the book-keeper as follows:
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NAME. 5 g g.
ﬁ._g{?ma ...... 81583.?'6 ajmwndmt. ...... Board and furnished room.
. @rce. ..... NMBLION . ... ccccenanes e " .
;I% Peck....... 88.85(Physician......... . |Nothing but :
C.F.Gates....... 40.00 cipal of SBchools..|Board and furnished room,
Ama Craft........ %% Assistant Matron ...| * “ “ [
F. L. Draper...... A “ “ A A
A.D. Kent....... 30.00 “ . .“ “
B. Mﬂd ---------- '.B.w “ L we T
LH. Hlsmﬂn.- 26.00) i “ . "
0. H. Iﬂon ...... 25,00 “ “ “ "
w. A. yde ...... l5.m L (1 i "
C. McCarty ....... 18.00/ Labo TN D A “ "
C. E. Mitchell 20.00,Cottage Manager .... W “ “
M. L. Church..... 20.00{Cottage Manager..... “woow “ “
N. L. Louk 20.00|Cottage Manager ..... ke “ “
M. A. Hilles... .. 20,00 Qotmge Mﬂnmr _____ . W " "
B L A || asootass Manenr - 1] i i
Ei.gﬂ]l....:.. g.%&zm ﬁmmt” “ “" “ “
s WVARIUCL cous e y 5 1.‘0 mer _____ L 1 17 .
E. R. thl]:r ...... 20,00|Cottage Manager ..... “ " " "
M. Worthington..| 20.00/Cottage Manager. ...| * “ “ “
8. E. Brown ...... 20,00 Cott,age me ..... “ “ 18 "
gf. ]E:ll::rnik ..... %%gg%tt:ge Manager..... “ " “ "
A son 2. Mﬂn R “ o o 1
E. Poster......... 20.00 cotmga M,n:gg,‘f _____ Wl “ "
E B. Smith....... 25.00{School teacher....... " L “w "
H. M. Smith...... 25.00/School teacher....... . ks “ “
RS T
- & JOgAN...... 25, ool teacher........ NS " "
gy T R
s BAUOIO. sov v eiaenn ¥ w Ds room manmr “ e [ "
A Beal.......... 10.00{Seamstress ........... “oow “ "
3 Sallean: . 10 T ycacmicwn sad ot 1L D
L A Tiohmor ;..:| 10.0/Seamatressorroios| » % =
N.J. Bagley...... 8.00(Seamstress ........... w4 “ “
G. E. Hulbert 5.00(Seamstress .. ... “ile " “
E. E. LeClair.,... 12.00{Housekeeper . ........ . “ "
H.E. Penley. .’ ... | 20.00|Hospital Manager ....| * * i i
L. M Stephenson.| 25.00/Kitchen Manager..... San “ 4
S W e | ity e TN A
Mary Muleron ... 20,00 I..Aumg?y :mnagap '''' ] £ o 4
Maggie Mulcron ..| 15.00'Laundress. .. ........ “ oo " .
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8Sizth. The inmates of the Institution are all lodged on the first
floor of cottages requiring no special arrangement for fire escape,
The only places where children are kept above the first or ground
floor is in the second story of the brick school house, which is ag safe
from fire as school houses in cities and towns usually are.

Seventh. The sanitary conditions are good, with the exception
only of inadequate outhouses. For the small children e
there is a very great necessity of better arrangement in this respeot,
The intensely cold weather of winter makes it very nearly impossible
to keep the outhouses used by so many little children in a fit congi.
tion for their use. We believe that the superintendent endeavors a8
best he can to overcome the trouble from thissource, but it is almost,
if not impossible at such season of the year to do so,

Fighth. The expenses of replacing the burned administration
building added to the sum asked for in special appropriations by the
trustees of the Home, would amount to very nearly one hundred
thousand dollars (8100,000). The special appropriations asked would,
all doubtless be desirable, but the finances of the State considered
with regard to necessities of the Institution will not warrant the ex-
penditure of such a sum. The central building should be rebuilt as soon
as the condition of the State finances will permit.

Your committee believe that by the expenditure of $2,500 for en-
larging the kitchen and pantry and providing a cellar and bakery,
the re-building of the administration bunilding may possibly be post-
poned for several years, if necessary. The dining room will answer
for a chapel, as it has heretofore done.

The water supply is inadequate and arrangements shonld if pos-
sible be made with the city water works to supply the Home, by ex-
tending their lines the one mile necessary to do so. The uncertainty
of obtaining water by boring for an artesian well, makes that method
too uncertain to commend it to your committee.

The $5,000 asked for is probably not toc large for this, purpose.

For extending the steam pipes to warm the cottages now warmed
by stoves, and for putting in a new boiler for that purpose $3,500 will
probably be required at least, and is a real necessity.

For general repairs, $1,500 will doubtless be required.

For contingent fund, $1,000 is asked and should be granted.

For fencing and grading, $1,000 is asked by the trustees. Three
hundred dollars for this purpose will enable the Institution to g0
through the next two years.
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We recommend $2,000 for furniture and the full amount asked,
$500, for library.

For school house we recommend the amount asked $6,000.

This leaves out all additions by way of buildings, except school
house, all of which weuld be desirable, perhaps, if the expenditure
therefor could consistently be made.

With a view to reducing or limiting the future expense of this in-
stitution to the State, we would respectfully recommend:

That the law relating to the Institution be so amended that when
inmates are placed there that the State assumes the power to find
homes for and secure their adoption into good homes and families
when this can be done. Beautiful as this charity is, and strongly as
it appeals to the hearts of Christian people, yet we believe that
children reared in good private homes, trained to habits of industry
and self reliance are better fitted for citizenship; that it is much better
for the child, and State, than to rear them at public expense and
educate them to dependence on public charity or support. Their
welfare could be looked after and their good treatment secured by
an agent of the Home, whose duty it should be to keep track of
them in the homes in which they were adopted. This would cost
much less than to support them, and would in the judgment of
your committee tend to make them self reliant and self support-
ing citizens.

Second. Among the “Indigent children” for whom this Institution
offera a home, are many born, and until brought here, reared in
homes of vice, of criminal or pauper parents, inheriting and possess-
ing the depraved instinots and habits induced by heredity and asso-
ciation. Among them are incorrigibles and depraved, whose associa-
tion tend to corrupt the innocent unfortunates, as beautiful and pure
as any children in the State. They also make by their example and
misleading, discipline difficult, and introduce the most fruitful source
of discord.

Authority should be granted to the trustees more summarily to
cause them to be sent to the Industrial Schools of the State, thus
placing them where they may receive the training intended for their
kind, and also relieving the Home and innocent inmates from their in-
fluence and examples.

We call attention to the fact that in our belief a system should be
adopted applicable to this and all other similar State Institutions for
the purchase of supplies, the needed supplies for a year or shorter
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time should be estimated and advertised for, a bond being required of
the successful bidder. This will secure the lowest prices, which pr.
vate purchase does not necessarily do. In respeect to quality apg
prices, your committee find no cause to complain. But the adoption
of this system would be likely to prevent the purchasers of supplies
from buying so as to receive profits in the purchases; a thing which
is wholly inconsistent with the interest of the State.

We do not find that the State has suffered any loss from this source
in this Institution, though purchases of shoes have been made for
the Home to a considerable amount through a firm of which the pres.
ent Buperintendeilt. i8 a member, and from which he derives a profit.
This firm is the only wholesale boot and shoe house doing business in
the city of Davenport, and the destruction of the stores of the Insti-
tution by fire in November, made immediate purchases necessary, and
" the orders were filled through the wholesale house referred to. 8
far as the examination of the goods bought and the prices paid could
determine in the minds of your committee, the purchases were at fair
prices for good goods. But the practice is one which eannot be com-
mended, and should be made impossible by a provigion of the kind
indicated.

We desire to commend the general management of the Home and
care taken of the inmates by the Superintendent, Mr. Pierce, and the
matron, Mrs. Pierce. They have devoted many years to the care of
these unfortunate children, and are following their duty apparently,
and as we believe, with Christian zeal and fidelity.

Respeoctfully submitted.

J. H. SwexEY,
On the part of the Senate.

Wy, W. BueL,
On the part of the House.
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